
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
October 16, 2024

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
2:00 PM

AGENDA

1. Call to Order/Roll Call of Board of Directors Meeting
2. Pledge of Allegiance
3. Approval of the Agenda
4. Public Comment
5. Consent Agenda

a. Personnel Recommendations
1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 

Status of Educational Support Staff, Licensed Staff, Registered Staff and Contract Staff as 
presented. 

b. Financial
1) Budget Reports
2) Treasurers/Investments Reports
3) Gross Payrolls for September 2024
4) Payroll Liabilities for September 2024
5) Bill List for October 2024
6) Interim Checks for September 2024
7) Voids for September 2024

c. SASED Governance
1) Approve the Vision Program Request for the Goalball Tournament on October 23, 2024.
2) Approve the Project SEARCH at CDH Memorandum of Understanding

6. Approval of Minutes
a. Approve the Open Session and Closed Session Minutes from 9-18-24 Board of Directors 

Meeting 
7. Discussion with Action Items

a. Approve the usage of the SASED Medicaid Cost Settlement Funds to offset SASED tuition 
costs.

8. Discussion
a. Facility Planning

9. Executive Director Topics
a. SASED SY24-25 Enrollment
b. Human Resources Staffing Update
c. SASED Strategic Plan Updates
d. 2024-25 SASED Board Committees Finalization
e. SY24-25 Classroom Lease Agreements Addendum Update

10. Convene into Closed Session
a. To convene in closed session to discuss the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees, specific individuals who serve as 
independent contractors in a park, recreational, or educational setting, or specific volunteers of 
the public body or legal counsel for the public body including hearing testimony on a complaint 
lodged against an employee, a specific individual who serves as an independent contractor in a 



park, recreational, or educational setting, or a volunteer of the public body or against legal 
counsel for the public body to determine its validity. 5 ILCS 120/2c1

b. To convene in closed session to discuss collective negotiating matters between the public body 
and its employees or their representatives, or deliberations concerning salary schedules for one 
or more class of employees. 5 ILCS 120/2c2

c. To convene in closed session to discuss minutes of meetings lawfully closed under this Act, 
whether for purposes of approval by the body of the minutes or semi-annual review of the 
minutes as mandated by Section 2.06. 5 ILCS 120/2(c)(21)

11. Reconvene into Open Session
12. Action Items from Closed Session

a. Action on Termination of Support Staff Employee
13. Adjournment



PROPOSED PERSONNEL ACTION

1. Resignations/Retirements/Terminations – Administrative Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Guyer, Gina Technology
Coordinator
SASED Admin. Center

Local Funds 7/1/2021 9/20/2024 Accepted
another position

2. Resignations/Retirements/Terminations – Licensed Staff
Nuellen, Danielle Behavior Management

Specialist
Pathways/Southeast

Tuition 8/1/2022 10/10/2024 Personal
reasons

Vandercar, Patricia Teacher/VI
Albright

Tuition 8/10/2022 6/3/2025 Retiring

3. Resignations/Retirements/Terminations – Educational Support Staff
Johnson, Jonah Teacher Assistant

Pathways/Southeast
Tuition 12/14/2023 10/9/2024 Terminated by

Administration

Mojica, Israel Maintenance Help
Temporary/Timesheet
SASED Programs

Local Funds 8/15/2024 9/5/2024 No longer need
additional help

4. Appointments – Administrative Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Bild, Stephan Program Administrator
(Timesheet) .40 F.T.E.
Pathways/Southeast

Tuition 10/2/2024 $125.00

Davoren, Colleen Interim Technology
Director (Timesheet)
SASED Admin. Center

Local Funds 9/11/2024 $150.00

5. Appointments – Licensed Staff
Erdmann, Paul Permanent Substitute

Teacher/SMNP &
Transition Programs

Tuition 9/16/2024 $45,690.00
Prorated from
$52,874.00

6. Appointments – Registered Staff
Dipping, Michelle Occupational Therapist

.40 F.T.E.
User Fee
Member Dists.

9/19/2024 $31,160.36
Prorated from
$86,040.00

10/16/2024



7. Appointments – Educational Support Staff
Rua Medina, Angela Registered Behavior

Technician
SLE Program

Tuition 10/10/2024 $21.13

Walther, Mya 1:1 Teacher Assistant User Fee
Dist. #89

10/7/2024 $17.61

8. Change of Employment Status – Education Support Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Crites, Glen From:
Bus Driver
SASED Programs

Tuition 9/3/2021 $18.74

To:
Teacher Assistant
Pathways/Southeast

Tuition 9/26/2024 $17.61

NOTE: The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

10/16/2024



FOR INFORMATION ONLY

1. Leave of Absence/FMLA – Registered Staff

Name Position Length of Leave
Barker, Janet Occupational Therapist

OT/PT Program
10/11/2024 – 10/19/2024

2. Leave of Absence/FMLA – Educational Support Staff
Gerus, Dana HR Assistant

SASED Admin. Center
10/3/2024 – 10/11/2024

Richardson, Patricia Teacher Assistant/SLE
Willowbrook

9/30/2024 - Intermittent

Uhren, Ena Teacher Assistant
Transition

12/5/2024 – 1/3/2025

10/16//2024
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PROPOSED PERSONNEL ACTION – CONTRACT STAFF 
 
 

1.  Resignations/Retirements/Terminations – Educational Support Staff - Contracted 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

 
Last Day 
Worked 

 
 
Reason 

Augusty, Debra 
 

1:1 MATA 
Transition - Amergis 

User Fee 
Dist. #202 

08/15/2024 08/18/2024 Personal reasons 

Daniels, Jacinda 1:1 Teacher Assistant 
SLE - Amergis 

User Fee 
Dist. #68 

08/22/2024 09/11/2024 Personal reasons 

Hatchett, Jailan 1:1 Teacher Assistant 
SLE - Amergis 

User Fee 
Dist. #60 

08/16/2024 09/19/2024 Personal reasons 

Sodhi, Navjot 1:1 MATA 
Transition - Amergis 

User Fee 
Dist. #202 

08/15/2024 09/27/2024 Personal reasons 

2.  Appointments – Educational Support Staff - Contracted 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Bass, Tierra 1:1 Teacher Assistant               
SLE - Amergis             

User Fee 
Dist. #202 

09/30/2024 $ 40.00  

Campbell, Concheda Teacher Assistant               
SLE - Amergis             

Tuition 10/01/2024 $ 40.00  

Jackson Moore, Marijae 1:1 Teacher Assistant               
SLE - Amergis             

User Fee 
Dist. #88 

09/30/2024 $ 40.00  

Lee, Briana 1:1 Teacher Assistant 
SLE - Amergis 

User Fee 
Dist. #20 

09/23/2024 $ 40.00  

Lemenaite, Julia 1:1 MATA                    
SMNP- MX Healthcare 

User Fee 
Dist. #58 

09/18/2024 $ 77.25  

McDaniel, Nikita 1:1 Teacher Assistant 
SLE - Amergis 

User Fee 
Dist. #68 

10/07/2024 $ 40.00  

Nwalozie, Aisha 1:1 MATA                    
SMNP- MX Healthcare 

User Fee 
Dist. #58 

09/10/2024 $ 82.40  

Passalacqua, Stefania 1:1 Teacher Assistant 
SLE - BW 

User Fee 
Dist. #34 

9/25/2024 $ 48.00  

Smith, LaTasha 1:1 Teacher Assistant 
SLE - BW 

User Fee 
Dist. #180 

10/07/2024 $ 48.00  
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2.  Appointments – Educational Support Staff - Contracted 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Zanderson, Melissa 1:1 MATA                    
SMNP- MX Healthcare 

User Fee 
Dist. #68 

09/19/2024 $ 87.55  

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10/16/2024 



School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending September 2024

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,639,685 $ (146,200) $ 17,800,088 $ 16,839,597 51.4% 51.2%
State Revenue $ 3,017,420 $ 255,070 $ 509,823 $ 2,507,597 16.9% 16.0%
Federal Revenue $ 404,923 $ 103,605 $ 129,874 $ 275,049 32.1% 78.2%
Medicaid Revenue $ 330,000 $ -   $ 617,030
Grant Revenue $ 826,000 $ 70,390 $ 97,916 $ 728,084 11.9% 7.4%

$ 39,218,028 $ 282,865 $ 19,154,731 $ 20,350,327 48.8% 46.9%

Payroll $ 22,871,957 $ 1,877,610 $ 2,683,628 $19,223,549 $ 20,188,329 11.7% 11.9%
Benefits $ 5,473,222 $ 412,662 $ 555,685 $ 4,290,778 $ 4,917,537 10.2% 9.2%
Purchased Services $ 10,214,328 $ 233,671 $ 989,621 $ 520,513 $ 9,224,707 9.7% 10.4%
Supplies $ 702,324 $ 62,294 $ 199,269 $ 45,574 $ 503,055 28.4% 17.1%
Capital Outlay $ 2,096,425 $ 13,108 $ 59,469 $ 37,017 $ 2,036,956 2.8% 16.4%
Medicaid Flow Through $ -   $ 14,305 $ 214,149 $ -  
Equipment $ 128,339 $ 1,868 $ 4,999 $ 10,617 $ 123,340 3.9% 24.9%

$ 41,486,595 $ 2,615,518 $ 4,706,821 $24,128,048 $ 36,993,923 10.8% 11.5%

Total FYTD revenue when compared to current budget is at 48.8%
Revenues were comprised of EBF and ESSER funds 
Total FYTD expenditure when compared to current budget is at 10.8%
Expenditures were comprised primarily of salaries, benefits, and contract staff

Total Revenues

Total Expenses





































































































SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Directors

From: Dr. Kim Dryier, Executive Director

Date: October 16, 2024

Re: Vision Program Request for Goalball Tournament hosted by ISVI

Purpose:
For approval for 3 students to travel to the Goalball tournament on October 23, 2024 to the Illinois
School for the Visually Impaired in Jacksonville, Illinois.

Background:
The students in the SASED Vision program have once again been invited to participate in the statewide
Goalball tournament held at the Illinois School for the Visually Impaired (ISVI) in Jacksonville,
Illinois. Goalball is a sport specifically for blind athletes.

Students will take their regular transportation to school on the morning of October 23rd, and then be
transported to Jacksonville (225 miles) in a SASED vehicle. Adult staff members will accompany the
eligible high school students. Tournament play begins at noon on October 23rd and ends around 5:00
pm that evening. The students are then transported back to school and parent pick up is arranged.
Lunch and dinner will be provided to students and staff. Parents are required to sign a permission slip
(attached) and an authorization for medical treatment.

Next steps:
Arrange student transportation and send permission slips home for students.



GOALBALL TOURNAMENT

Hosted by:

Illinois School for the Visually Impaired (ISVI)
658 East State Street, Jacksonville, IL 62650

800-919-5617

October 23rd, 2024

Dear Parents:

Your student-athlete has been invited to compete at the 20th annual Goalball Tournament
at ISVI. Your student-athlete will be excused from all their necessary classes. This will
be an exciting event, and we hope you will give permission for your student-athlete to
participate. Attached is an information sheet that should answer your questions.

Please sign and return the following permission forms by October 11th so plans and
arrangements can be completed. If you have any questions, please contact Amy Gebre,
agebre@sased.org.

_____ YES, I give permission for ___________________________ to travel with the
(student name)

SASED Goalball Team to the ISVI Tournament on October 23, 2024.

_____ YES, I understand my student-athlete will be transported from/to SASED to/from
ISVI via SASED-provided transportation.

_____ NO, __________________________ will not be able to travel with the SASED
(student name)

Goalball Team to the ISVI Tournament on October 23, 2024.

Signature of Parent/Guardian: ______________________________________________

Home Phone Number: _____________________________________________________

Emergency Phone Number: _________________________________________________

Any Additional Comments:

mailto:agebre@sased.org


ISVI GOALBALL TOURNAMENT

WHERE: ILLINOIS SCHOOL FOR THE VISUALLY IMPAIRED (ISVI)

658 East State Street, Jacksonville, IL 62650

(800) 919-5617

ISVI Goalball Coach: Ken Mansell 217-473-0717

WHEN: October 23
rd
, 2024

WHO: Goalball Coaches:

Jillian Stringfellow 251-610-3244

Kirstin Peahl (Driver) 630-631-1750

Goalball Athletes:

Francesca Gurgone

DJ Johnson

Antaniya Williams

TEAMS: SASED, Illinois School for the Visually Impaired, Missouri

School for the Blind, Wisconsin School for the Blind, and

Indiana School for the Blind

TRANSPORTATION:

Students will take their typical bus to school on 10/23/24.

Parent pick up will be arranged in the evening of 10/23/24.

O&M van(s) will be driven to/from the tournament.

SASED will cancel necessary buses.

PARENT RESPONSIBILITIES:

1. Sign & return permission forms.

2. Send your student to school on October 23rd.

3. We will contact you to arrange pick-up in the evening of Oct. 23
rd
.
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Project SEARCH at Central Dupage Hospital 
 Non-Binding Memorandum of Understanding 

 
 

The Parties to this Memorandum of Understanding are Parents Alliance Employment 
Project (“PAEP”), Northwestern Medicine/Central DuPage Hospital (“CDH”), and The 
School Association for Special Education in DuPage County (“SASED”). 
 
The purpose of this Memorandum of Understanding is to outline how the Parties will 
collaborate and cooperate to administer a High School Project SEARCH Transition 
program at CDH for students with developmental disabilities, and to foster and facilitate 
the acquisition of jobs by people with disabilities when possible.  This Memorandum of 
Understanding identifies the roles and responsibilities of the Parties to each other as 
they work in partnership to increase opportunities for persons with disabilities.  This 
Memorandum of Understanding is independent of any agreements, grant terms, or 
other legal provisions under which any Party is individually obligated.  The program will 
be titled “Project SEARCH at CDH”.  It is modeled after Project SEARCH at the 
Children’s Hospital Medical Center in Cincinnati, Ohio. 
 
II. Roles and Responsibilities: 
 
The Parties agree to the following roles and responsibilities. 
 
A.  Northwestern Medicine/Central DuPage Hospital (CDH) will: 
 

● Provide classroom space* (with white board or chalk board, small tables to be 
used as student work areas, chairs, locked cabinet for student files, and 
computer connections), and Instructor space (separate if possible), with 
telephone, fax, photocopy equipment, supplies, computer and email access. *If 
restrictions are placed on the hospital, partners (SASED and PAEP) to provide 
classroom activities through e-learning  

 
● Provide a business liaison that is available on a frequent basis to assist with job 

site development, introduce Project SEARCH facilitators to the business staff, 
market the program internally, and attend periodic meetings to discuss, evaluate 
program progress, and work with the Instructor to reinforce workplace rules. 

 
● Develop a minimum of 12 intern work sites* and a point of contact at each site for 

the purpose of teaching competitive, marketable skills to the program 
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participants.  Facilitate job analysis of those sites for the Project SEARCH 
facilitators.  
 
 

● Assist in coordinating and monitoring intern activities. 
 

● Provide access to hiring opportunities if a Project SEARCH participant is 
appropriate for an internal job opening.  

 
● Provide badges and parking access for Project SEARCH facilitators. 

 
● Provide adequate supervision and personnel to carry out work site activities and 

provide managers of departments that are being used as work sites to give 
direction, feedback and evaluation to students during their work site rotations. 

 
● Provide access to conference space for Open Houses. 

 
● Provide assistance to the Project SEARCH facilitators through the marketing 

department, including marketing materials and public relations expertise. 
 

● Establish student eligibility guidelines and select students for program as a 
participating partner of the Selection Committee. 

 
 
B.  The School Association for Special Education in DuPage County will: 
 

● Provide a Special Education Instructor with transition experience to 
coordinate/teach the program. 

 
● Develop and provide curriculum and instructional materials that encompass 

employability skills, functional academics, transition, job development and job 
readiness.  Project SEARCH Curriculum already approved by the Ohio 
Department of Education can be used (and adapted for use if necessary).    

 
● Assist the agency on development of intern work sites, and coordinate and 

monitor intern activities. 
 

● Facilitate student recruitment activities. 
 

• Facilitate family involvement activities  
 

● Establish student eligibility guidelines and select students for program as a 
participating partner of the Advisory Committee. 

 
● Provide travel training for students as necessary before program begins. 
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● Provide expertise in adaptations and accommodations, and implement as 
necessary. 

 
● Coordinate additional support for students if necessary, such as Interpreter 

service, Speech or Occupational Therapy, transportation, etc. 
 

● Coordinate regular meetings to discuss and evaluate program progress. 
 

● Coordinate monthly meetings to discuss intern progress. Invite family and all 
team members. 

 
● Assists in the collection of data on student outcomes and report to all partners. 

 
● Liaison with Cincinnati Project SEARCH for technical assistance, data collection 

and other issues related to model integrity 
 

● Assist with public relation activities to promote “Project SEARCH at CDH”. 
 
 
C.  Parents Alliance Employment Project will:            
 

● Provide a supervisor to assist in coordinating the planning and implementation 
efforts and ensure that program is moving forward within the framework of the 
projected timeline, and to assist in any way necessary to facilitate success of the 
program. 

 
● Provide Job Coaches to work with students on work sites throughout the host 

business. 
 

● Work with participating departments to identify intern work site opportunities for 
individuals with disabilities and perform job analyses. 

 
● Work with Human Resources Staff and PS Instructor at the host business to 

examine existing open positions and determine their applicability for people with 
disabilities and PS student interns; and predetermine high turnover, entry level 
support positions, or other applicable positions for proactive job analysis, and 
recommend pre-screened applicants to the host business 

 
● Assist with classroom set-up, curriculum development and work site rotation 

planning. 
 

● Assist with student recruitment activities. 
 

● Establish student eligibility guidelines and select students for the program as a 
participating partner of the Advisory Committee. 
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● Provide travel training for students as necessary before program begins. 
 

● Provide expertise in adaptations and accommodations, and implement as 
necessary. 

 
● Work with Vocational Rehabilitation to assist with obtaining adaptations and 

accommodations as necessary, and to help secure funding for job coaching and 
job development. 

 
● Provide education and training to CDH employees regarding supporting people 

with disabilities in the workplace as necessary. 
 

● Assist with collecting data on student outcomes and report to all partners. 
 

● Assist with coordinating regular meetings to discuss and evaluate program 
progress 
 

● Assist with coordinate monthly meetings to discuss intern progress. 
 

● Attend regular meetings with team members from the Parties to this Agreement 
to discuss and evaluate program progress. 

 
● Assist with public relation activities to promote the Project SEARCH program. 

 
● Liaison with Cincinnati Project SEARCH for technical assistance, data collection 

and other issues related to model integrity.  
 
III. Measurable Objectives: 
 
All Parties will work collaboratively to: 
 
-  Provide internship opportunities for a minimum of 10 – 12 student participants (per 
school year) with developmental disabilities for the 2024-2025 school year.   
 
-  Obtain competitive employment for each intern that completes the program. 
 
-  Develop a minimum of 10 to 15 internship sites during the first school year of the 
program, and continue to develop work sites as the program progresses. 
 
-  Publicize the collaboration and program activities with a minimum of two written 
materials and two public presentations. 
 
 
IV. Period of Agreement:  
 
The effective date of this Agreement will be July 1, 2024 to June 30, 2025.  
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V.  Limitation of Agreement: 
 
It is understood among the parties that this Memorandum of Understanding is not a 
contract and is not binding. 
 
VI. Relationship of Parties: 
 
No agent or employee of either party shall be deemed an agent or employee of the 
other party.  Each party will be solely and entirely responsible for the acts of its agents, 
subcontractors, or employees. 
 
This Agreement is executed for the benefit of the Parties and the public generally.  It is 
not intended nor may it be construed to create any third party beneficiaries.       
 
 
Signatures/Titles:  
 
 
________________________________________________________________________ 
Kristina Hedley, Director, Human Resources 
Northwestern Memorial HealthCare 
541 N. Fairbanks St., Suite 18-1811 
Kristina.hedley@nm.org 
 
 
 
 
________________________________________________________________________ 
Kim Dryier, Executive Director 
SASED 
2900 Ogden Avenue 
Lisle, Il 60532 
 
 
 
______________________________________________________________________ 
Kristen Sheffield, Executive Director 
Parents Alliance Employment Project 
2525 Cabot Drive, Suite 205 
Lisle, Illinois 60532 
630-697-8199-phone 
ksheffield@parents-alliance.org 
 
 
 
 



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Board of Directors Meeting
September 18, 2024 - 2:00 PM
SASED Administration Center

2900 Ogden Avenue, Lisle, IL 60532

OPEN SESSION MINUTES

Mr. Mark Cross, Chairperson, called the SASED Board of Directors meeting to order at 2:02 pm and
welcomed those in attendance.

1. Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Dr. Omar Castillo
West Chicago Elementary School District 33 Ms. Kristina Davis
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Brian Graber
Salt Creek School District 48 Dr. Amy Zaher
Downers Grove School District 58 Dr. Kevin Russell
Maercker School District 60 Dr. Dean Nugent
Cass School District 63 Mr. Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Dr. Patrick Broncato
DuPage High School District 88 Dr. Jean Barbanente (arrived 2:05pm)
Community High School District 94 Dr. Kurt Johansen
Community High School District 99 Dr. Hank Thiele
Community Consolidated School District 180 Dr. Charlie Kyle
Westmont Community Unit School District 201 Mr. Jack Baldermann (arrived 2:05pm)
Lisle Community Unit School District 202 Dr. Keith Filipiak
Elmhurst Community Unit School District 205 Dr. Keisha Campbell

Absent: Benjamin School District 25
Present: 17 Districts Absent: 1 District

Also in attendance:
Dr. Kim Dryier, Executive Director, SASED
Ms. Rachel Wisniewski, CSBO, SASED
Dr. Elizabeth VanderWoude, Asst. Dir. Programs and Services, SASED
Ms. Senga Lowe, Board Recording Secretary, SASED
Robin Cox, SASED
Hiedi France, SASED
Mary Pat McKie, public

2. Pledge of Allegiance

3. Approval of the Agenda for the September 18, 2024 Board of Directors Meeting
A motion was made to approve the Agenda for the 9-18-24 Board of Directors Meeting. This motion
was made by Member Nugent and seconded by Member Davis.
Upon voice vote of all ayes from all 17 districts present, motion passed.
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4. Public Comment -Mr. Cross read aloud one public comment that was submitted electronically to
SASED on 9-13-24.

5. Consent Agenda
Chairperson Cross asked the Board if there are any items on the consent agenda that need further
discussion. Board members responded none. Dr. Dryier mentioned that, after Rachel had a discussion
with some of the member district CSBO’s, some of the financial reporting information has been moved to
the consent agenda.

A motion was made to approve the following consent agenda items as presented. This motion was made
by Member Rich and seconded by Member Kyle.

a. Personnel Recommendations
1. Accept/Approve the Resignations, Retirements, Employment, and Change of Employment

Status of Educational Support Staff, Licensed Staff, Registered Staff and Contract Staff as
presented.

2. Approve the Agreement with EDU Healthcare
b. Financial

1. Revenue/Expenditure Reports
2. Treasurers/Investments Reports
3. Gross Payrolls for August 2024
4. Payroll Liabilities for August 2024
5. Bill List for August and September 2024
6. Interim Checks for August 2024
7. Voids for August 2024

c. SASED Governance
1. Approve the Independent Contractor Agreement between Early CHOICES and

Accountability Solutions for SY24-25
2. Adopt the Board Policy Manual Revisions per IASB PRESS Release 115 dated June 2024,

and Release 116 dated August 2024. Releases include review and monitoring with minor
changes to policies: 2:125, 2:160, 2:265, 4:15, 4:60, 4:80, 5:130, 5:180, 5:200, 5:290, 5:310,
6:140, 6:150, 7:20, 7:170, and 7:185; and substantial changes to policies: 2:260, 4:70, and
5:100.

Upon Roll Call Vote:

Ayes: Castillo SD20, Davis SD33, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent
SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele
SD 99, Kyle SD180, Baldermann SD201, Filipak SD202, Campbell SD205.

Nays: None
Ayes: 17 Districts Nays: None Absent: 1 District
Upon roll call vote, motion passed.

6. Approval of Minutes

a. Approved the open session minutes from the Board of Directors Meeting on 8-7-24.
A motion was made to approve the open session minutes from the Board of Directors
Meeting on 8-7-24. This motion was made by Member Thiele and seconded by Member Johansen.

Upon voice vote of all ayes from all 17 districts present, motion passed.

7. Discussion Items

Draft Addendum to SY24-25 Classroom Lease Agreements - Dr. Dryier stated that after further discussions
with staff in our host district locations, it was necessary to take a second look at the current lease agreements.
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This draft addendum focuses more on the needs of our staff and students that are not being met within host
district sites including technology, supplies, inclusiveness, nursing, and communication. Nursing is a concern
and quite a gray area in the current lease- ie- what is the comfort level of medication management and g-tube
flushing within the buildings?

Dr. Graber asked how we currently handle issues related to the lease? The Superintendents should be
communicated with if the lease agreement details are not being met. The lease agreements would also be
reviewed at the District Administrator meetings so that everyone involved at the building level is aware of
the needs of each of the classrooms.

Dr. Rich suggested that maybe this draft addendum and current lease agreement be brought to the Finance or
Policy Committee for further review and discussion. Dr. Thiele suggested that we consider pulling together a
subcommittee of the 11 host districts to review the current lease and draft addendum who can then provide
feedback to Dr. Dryier. Board members agreed that it was a good idea to pull a smaller committee together if
needed. Board requested time to review and clarify current lease details. Dr. Dryier will check in with the 11
host districts to clarify concerns and determine the need to pull together a subcommittee. will send a
message out to the subcommittee group with further clarification. After addendum is finalized, it will be
brought back to the Board for approval/action.

8. Discussion with Action Items

a. Approve the SASED Committee memberships for SY24-25
After discussion, it was decided that the Board did not need to vote on committee membership. Per
the bylaws, the Board Chairperson can nominate committee members. Motion made was
withdrawn.
Board reviewed committee membership lists. Mr. Cross commented that these are proposed lists. If
any member is on a committee and cannot continue, please just let Dr. Dryier know that. Board
members asked Dr. Dryier to send out proposed meeting dates so they would have a better idea of the
time commitment. Due to the schedule of the next Finance Committee meeting, Mr. Cross asked if
there are any changes to the Finance Committee membership, to please let Dr. Dryier and Mr. Cross
know within the week. Finance Committee meets once a month if needed, and the Policy Committee
meets virtually as needed.

b. Approved the SY24-25 School Calendar Changes
Dr. Dryier provided a brief overview of the changes that are being proposed to the school calendar.
She is recommending additional SIP days for all programs, but especially Southeast, in order to meet
the significant needs of students and staff.
A motion was made to approve the proposed SY24-25 School Calendar Changes. This motion was
made by Member Davis and seconded by Member Kyle.
Upon voice vote of all ayes from all 17 districts present, motion passed.

9. Executive Director Updates

a. SASED SY24-25 Enrollment
Dr. Dryier reported that enrollment for the SY24-25 is anticipated to be at approximately 400
students with 60-70 being non-member.

b. Human Resources Staffing Update
Dr. Dryier provided a staffing update. SASED currently has 20 unfilled positions 10 of those are TA
positions. We are working with contract agencies to get those filled by the end of September. Still
have not been able to fill the job coaching positions.
Dr. Rich commented that there are a lot of contract staff on the staffing report. Dr. Russell asked for a
summary of the number of staff versus the number of students that SASED serves.. Can SASED
provide a complete number of students served including the students receiving OT/PT and other
related services? Dr. Dryier stated that the projected use of contract staff was accounted for in the
approved budget. Mr. Cross commented that we did not have a good handle on the use of contract
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staff in the past, but it seems to be better managed now. Dr. Kyle stated that he was pleased with the
detailed invoice he received which included more staff in the classroom instead of contract staff.

c. SASED Strategic Plan Updates
Dr. Dryier provided a brief overview of SASED’s progress in our Strategic Plan. We are focusing on
recruitment and retention. The committee has been reaching out to more colleges and organizations
to provide additional recruitment opportunities. The Culture committee is focusing on building better
representation for staff surveys. The data is not accurate if we have a minute representation of staff.
The policy committee is also working on processes and procedures to make sure they are clear to
staff and that the processes are consistent throughout the cooperative. A communication plan was
shared with staff at Opening Day on how communication flows throughout SASED. Staff are reading
the newsletter at a much higher percentage which is great because this is how the majority of
information will be disseminated.

d. SASED 23-24 End of Year Reports
Dr. Vander Woude gave a brief overview of the data provided in the end of year reports. She
mentioned that the ACT scores will be reported next year because of the change in Illinois from the
SAT to the ACT. Board members had no questions.

e. Current Facility Usage
Dr. Dryier provided a brief overview of the current facility usage including SAC, Southeast, Lisle
South and all of the classroom locations throughout member districts. SASED is spending
approximately $2M a year in rental costs overall. The lease at 2900 expires in October of 2026 and
costs just under $800,000 which includes $20,000 in base taxes as part of the lease agreement.. There
are a lot of hidden costs in moving host site locations each year as well. Travel for OT-PT staff is
also a big inefficiency. The Board would like to see actual square footage being used currently to be
able to compare what is actually needed moving forward. The Board also asked how many students
are currently being served via lease agreements? Dr. Dryier will prepare a report showing square
footage/# of students served/program for the facilities committee to review. There may need to be
discussion of program changes at the same time. There are a few scenarios to look at during this
discussion including consolidation of programs, keeping programs as they are, and a supersite.

10. SASED Financial Updates

a. Medicaid Annual Cost Settlement FY22
Ms. Wisniewski gave an overview of the cost settlement breakdown Dr. Russell asked how do we
calculate SASED’s share? Want to make sure that districts are not paying for Medicaid service in
tuition and then SASED is collecting money in the cost settlement as well. Bring to October Finance
Committee meeting for further discussion.

Ms. Wisniewski stated that at the end of the school year Medicaid money would be distributed to
districts. SASED manages Embrace for each district. OTPTs and nurses also generate Medicaid
dollars. We can look at this more in detail if needed. Dr. Dryier reminded the Board that how tuition
costs were drilled down in the past may not be as clear due to the past billing model.

11. Convene into Closed Session
A motion was made to enter into closed session at 3:08pm to discuss the items listed on the closed
session agenda. This motion was made by Member Baldermann and seconded by Member Broncato.

Upon Roll Call Vote:

Ayes: Castillo SD20, Davis SD33, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent
SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele
SD 99, Kyle SD180, Baldermann SD201, Filipak SD202, Campbell SD205.

Nays: None
Ayes: 17 Districts Nays: None Absent: 1 District
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Upon roll call vote, motion passed.

12. Reconvened into Open Session at 3:58pm

13. Action Items from Closed Session
a. Approve the MOU between SASED and both the SSA and SEA to be included in their current

contracts. This item was removed from the Agenda.

b. Approved the Destruction of the January 25, 2023, February 22, 2023, March 22, 2023, and
April 26, 2023 Closed Session Recordings as presented on the Closed Session Minutes Log.
A motion was made to approve the destruction of the closed session recordings as presented. This
motion was made by Member Rich and seconded by Member Wise.

Upon voice vote of all ayes from all 16 districts present, motion passed.

14. Adjournment
A motion was made to adjourn at 4:00 pm. This motion was made by Member Rich and seconded by
Member Russell.

Upon voice vote of all ayes from 16 districts present, motion passed.

Minutes Approved by:

_____________________________________ _____________________________________
Mr. Mark Cross Ms. Kristina Davis
Chairperson Date Secretary Date
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SASED Board Meeting
Facility Planning
October 16, 2024

Dr. Kim Dryier, Executive Director





Relevant Information
• 2900 current lease ends October 2026

• Current space and lease information

• Program evaluations and needs

• Enrollment is steady

• Staffing shortage is impactful

https://docs.google.com/spreadsheets/d/18sEMlReB2Q2LTaaWZIdKw7kOqmJXh3zw/edit?gid=205828329#gid=205828329


Proposed Plan
SASED CENTRAL OFFICE 

RESPONSIBILITIES:

• Instruction:

 Parent Input

 SASED Staff Input

 District Staff Input

 Site Visits

 Program Needs and Options

 

• Human Resources:

 Staffing Projections

 Staffing Patterns

• Business Services

 Realtor

 Architect

 Program Manager Options

 Finances/Funding

Share analysis of data and make 
recommendations to the Board 

Planning Committee



Proposed Plan
SASED Board Facility Planning 

Committee Responsibilities
• Analyze and process incoming data 

from central office staff

• Ask questions, seek additional 

information

• Review proposed options

• Make recommendations to the SASED 

Board of Directors regarding facilities

 

SASED Board Finance 

Committee Responsibilities:

• Analyze and process incoming 

financial data from central office staff

• Help identify viable funding options

• Help identify necessary budget and 

budget restraints

• Make recommendations to the 

SASED Board of Directors regarding 

funding options for recommended 

facility plan



Proposed Timeline
(Backward Design)

August 2026

• Facility Plan Realized (depending on facility, may 

need to be extended to August 2027)

Summer 2026

• Complete moves

• Complete buildings/spaces

Spring 2025- Summer 2026

• Build/Renovate

• Project Management



Proposed Timeline
(Backward Design)

March 2025

• Facility Plan Decision and Approval Made

October 2024- February 2025

• Stakeholder input

• Program Reviews and Revisions

• Funding Options Explored

• Facility Options Explored

• Staffing Needs Identified

• Board Facility Planning and Finance 

Committee Meetings



Proposed Options

Option 1
Keep things the same

Option 2
One central location

Option 3 
Combination





Opportunities and Obstacles

Option 1
Keep things the same

Opportunities
● Access to general 

education peers, 
programs and 
facilities

● District partnerships
● Options close to 

home district
● Part of community

Obstacles
● Leadership 

Capacity
● Staffing limitations
● Program Oversight
● Technology
● Annual Moves
● Hidden Costs
● Communication



Opportunities and Obstacles
Opportunities
● Program fidelity
● Program 

oversight
● Transportation
● Staff Efficiency
● Centralized 

Infrastructure
● Unified Staff

Option 2
One central location

Obstacles
● Inclusion
● Perception
● Financial 

commitment
● Significant change 

management



Opportunities and Obstacles
Opportunities
● Purposeful inclusion
● Differentiated 

programs
● Increased program 

fidelity
● Program oversight
● Transportation
● Staff Efficiency

Obstacles
● Inequity perception
● Staffing limitations
● Program Oversight
● Technology
● Annual Moves
● Hidden Costs
● Communication

Option 3 Combination



Questions/Suggestions



CLASSROOM LEASE AGREEMENTS
FY2025

DIST # PROGRAM FY 2025 SCHOOL LOCATION Rm # Sq Ft Cost # of Staff # of Students # of Wheelchairs # of standers # of mat tables Other

20 SLE WATERBURY SCHOOL 147  700 sqft $23,000.00 4 5 0 0 0
20 SLE WATERBURY SCHOOL 146  700 sqft $23,000.00 4 5 1 0 0

34 SLE WINFIELD PRIMARY 115  805 sqft $23,000.00 5 7 0 0 0
34 SLE WINFIELD PRIMARY 116  805 sqft $23,000.00 5 8 0 0 0
34 SLE WINFIELD PRIMARY 114  805 sqft $23,000.00 5 6 0 0 0
34 SLE WINFIELD CENTRAL 114  750 sqft $23,000.00 4 6 2 2 1
34 SLE WINFIELD PRIMARY OFFICE SPACE 113  315 sqft $12,000.00 0

45 HEARING NORTH SCHOOL 6  350 sqft $23,000.00 8 5 0 0 0
45 HEARING NORTH SCHOOL 7  350 sqft $23,000.00 3 9 0 0 0
45 HEARING NORTH SCHOOL 8  350 sqft $23,000.00 1 6 0 0 0
45 HEARING NORTH SCHOOL 9  350 sqft $23,000.00 3 4 0 0 0
45 HEARING NORTH SCHOOL 10  350 sqft $23,000.00 4 6 0 0 0
45 HEARING NORTH SCHOOL OFFICE SPACE  100 sqft $12,000.00 0 0 0 0
45 HEARING EARLY CHILDHOOD CENTER 13  800 sqft $23,000.00 1 5 0 0 0
45 HEARING EARLY CHILDHOOD CENTER 14  800 sqft $23,000.00 4 4 0 0 0
45 HEARING EARLY CHILDHOOD CENTER-OFFICE SPACE  100 sqft $12,000.00 0

48 VISION SALT CREEK SCHOOL 5  675 sqft $23,000.00 4 3 1 0 1 walker
48 VISION SALT CREEK SCHOOL 4  540 sqft $23,000.00 0 Light Box station, adapted trycicle, trampoline/sensory stations
48 VISION ALBRIGHT MIDDLE SCHOOL 215 A  1025 sqft $23,000.00 5 5 1 0 0 CCTV
48 VISION ALBRIGHT MIDDLE SCHOOL 117  720 sqft $23,000.00 3 5 0 0 0 CCTV
48 VISION STELLA MAY SWARTZ SCHOOL 204  936 sqft $23,000.00 5 8 1 walker, CCTV
48 VISION ALBRIGHT MIDDLE SCHOOL-OFFICE SPACE 215 B  689 sqft $12,000.00 0 embosser, braillers, large print/braille materials
48 VISION STELLA MAY SWARTZ SCHOOL-OFFICE SPACE 101  638 sqft $12,000.00 0 embosser, braillers, large print/braille materials, trampoline/sensory stations

58 SLE KINGSLEY 133  875 sqft $23,000.00 3 6
58 SLE KINGSLEY 135  875 sqft $23,000.00 6 7
58 SLE HILLCREST SCHOOL 2  896 sqft $23,000.00 6 8

60 SLE MAERCKER SCHOOL 203  899 sq ft $23,000.00 6 10
60 SLE HOLMES SCHOOL A129  757 sq ft $23,000.00 6 8 0 0 1
60 SLE HOLMES SCHOOL B109  825 sq ft $23,000.00 3 8 1 1 1
60 SLE HOLMES SCHOOL B108  825 sq ft $23,000.00 6 9 1 1 1
60 SLE HOLMES SCHOOL D105  918 sq ft $23,000.00 5 9 0 0 0
60 SLE HOLMES SCHOOL SENSORY ROOM/OFFICE SPACE  700 sq ft $12,000.00 0

63 SLE CASS JUNIOR HIGH SCHOOL 143  720 sqft $23,000.00 7 11
63 SLE CASS JUNIOR HIGH SCHOOL 144  720 sqft $23,000.00 8 9

66 SLE PRAIRIEVIEW SCHOOL 101  925 sqft $23,000.00 6 8
66 SLE PRAIRIEVIEW SCHOOL 109  925 sqft $23,000.00 4 8

0
88 SLE WILLOWBROOK H.S. A122  960 sqft $25,000.00 6 9 0 0 laminator, refridgerator, trampoline (larger sensory items),
88 SLE WILLOWBROOK H.S. A124  768 sqft $25,000.00 6 10 3 3 2 refrigerator
88 VISION ADDISON TRAIL HS 217  986 sqft $25,000.00 4.5 6 large copy machine/printer, embossers, several bookshelves of braille text 

books88 VISION ADDISON TRAIL HS 221  709 sqft $25,000.00 1 5 counter space and cabinets for cooking and ADL instruction, full size 
refrigerator88 VISION ADDISON TRAIL HS 223  752 sqft $25,000.00 3.5 4 1 counter space and cabinets for cooking and ADL instruction, white cane 
storage

201 HEARING WESTMONT JR. HIGH 214  826 sqft $23,000.00 7 9 0 0 0
201 HEARING WESTMONT JR. HIGH 215  790 sqft $23,000.00 1 6 0 0 0



CLASSROOM LEASE AGREEMENTS
FY2025

DIST # PROGRAM FY 2025 SCHOOL LOCATION Rm # Sq Ft Cost # of Staff # of Students # of Wheelchairs # of standers # of mat tables Other

201 HEARING WESTMONT JR. HIGH  OFFICE SPACE 213  786 sqft $12,000.00 0 0 0 0

202 MEDICAL MN LISLE CAMPUS-EC 29  840 sqft $23,000.00 5 4 3 1
202 MEDICAL MN LISLE CAMPUS-PRIMARY 30  840 sqft $23,000.00 7 6 5 1 rifton chair (1)
202 MEDICAL MN LISLE CAMPUS-MIDDLE SCHOOL 31  840 sqft $23,000.00 5 4 4 0 0 floor mat (2)
202 MEDICAL MN LISLE CAMPUS-HIGH SCHOOL 32  840 sqft $25,000.00 4 5 4 1 1 rifton chair (1)
202 MEDICAL MN LISLE CAMPUS-ADAPATED PE 33  840 sqft $23,000.00 0 0 5 rifton chairs (4), gait trainer (1) 
202 MEDICAL MN LISLE CAMPUS-DIGNITY ROOM 34  780 sqft $23,000.00 0 0 0 4 1 hoyer 
202 MEDICAL MN LISLE CAMPUS-OFFICE SPACE 41  870 sqft $12,000.00 0 0 0 0

BUILDING LEASE 2900 OGDEN AVE, LISLE-  EXPIRES OCTOBER 31, 2026  41,668 sqft $619,486.91
SAC TRANSITION TRANSITION 5 7 2 1 walker
SAC TRANSITION TRANSITION 5 8 3 1 1 hoyer (moves from class to class)
SAC TRANSITION TRANSITION 4 5 1 1 1 Brailler, 1 PIAF machine
SAC TRANSITION TRANSITION 7 7
SAC CENTRAL OFFICE, OT/PT ADMINISTRATION CENTER

# offices upstairs (19 offices, 1 Library, 1 reception area, 1 
Boardroom, 3 offices OT-PT plus cubicles, 1 ELL office, 1 
Maint office) 29
# offices downstairs (1 reception area, 4 offices, 1 Aud 
Testing Rm, Tech MDF,IDF room, PLC) 6
# of housed OTs and PTS 56
# of housed itinerants (Vision and Hearing) 9
# of SIIS (2 offices, 12 cubicles, 1 conf room and 1 storage 
rm)

11
SAC SLE/SMN Offices 3 Nurse, 5 staff offices, cubicles, and 1 copy/mail room 31

BUILDING OWN SOUTHEAST ALTERNATIVE 6 S 331 Cornwall Road, Naperville, IL 60540  28,832 sqft 48
OWN PATHWAYS SOUTHEAST ALTERNATIVE 1 2 6
OWN PATHWAYS SOUTHEAST ALTERNATIVE 2 2 7
OWN PATHWAYS SOUTHEAST ALTERNATIVE 3 2 6
OWN PATHWAYS SOUTHEAST ALTERNATIVE 4 2 7
OWN PATHWAYS SOUTHEAST ALTERNATIVE 5 2 8
OWN PATHWAYS SOUTHEAST ALTERNATIVE 6 2 6
OWN PATHWAYS SOUTHEAST ALTERNATIVE 7 2 7
OWN PATHWAYS SOUTHEAST ALTERNATIVE 8 2 5
OWN PATHWAYS SOUTHEAST ALTERNATIVE 9 2 4
OWN PATHWAYS SOUTHEAST ALTERNATIVE 10 2 8
OWN PATHWAYS SOUTHEAST ALTERNATIVE 11 2 9
OWN PATHWAYS SOUTHEAST ALTERNATIVE 12 2 10
OWN PATHWAYS SOUTHEAST ALTERNATIVE 13 2 6
OWN PATHWAYS SOUTHEAST ALTERNATIVE Other staff 22

($ 1,716,486.91)    



DATA as of: 10/11/2024 9:30:10 AM SASED Student Enrollment Data Projected Opening Enrollment 24-25

MBL 10-11-2024 1

PROGRAM ADMINISTRATOR LOCATION TEACHER GRADES CAPACITY ENROLLED PENDING OPENINGS

DHH Tara Corral

D45 - Early Childhood Center Alexander EC 8 5 0 3

D45 - Early Childhood Center Spillan EC 8 4 0 4

D45 - North School Kirkman EC 8 6 0 2

D45 - North School Story K 10 6 0 4

D45 - North School Hamblin K-2 10 4 0 6

D45 - North School McGuire 1-3 10 5 0 5

D45 - North School Nowicki 4-5 10 8 0 2

D201 - Westmont Junior High Misener 6 10 9 0 1

D201 - Westmont Junior High Quetsch-Rohrer 6-8 10 6 0 4

DHH TOTAL 84 53 0 31

Pathways Keith Zmijewski

SASED - Southeast School Yehling K-1 10 6 0 4

SASED - Southeast School Aurrichio 1-2 10 7 0 3

SASED - Southeast School O'Sullivan 2-3 10 6 0 4

SASED - Southeast School Moses 3-4 10 7 0 3

SASED - Southeast School Gaona 5 10 8 0 2

SASED - Southeast School Balogh 7 10 6 0 4

SASED - Southeast School Tassone 7 10 7 0 3

SASED - Southeast School Huerta 8 10 5 0 5

SASED - Southeast School Nevins 7-8 10 4 0 6

SASED - Southeast School Smith 9-10 10 8 0 2

SASED - Southeast School Hilb 10-12 10 9 0 1

SASED - Southeast School McFadden 10-12 10 10 0 0

SASED - Southeast School Dombrow 11-12 10 6 0 4

PATHWAYS TOTAL 130 89 0 41

Structured Learning 
Environment Program                 

(SLE)

Amy McKee & 
Bridget Lessentien

D60 - Holmes Primary Brady EC 8 8 0 0

D60 - Holmes Primary Goins EC 8 6 3 -1

D60 - Holmes Primary Holle EC 8 6 2 0

D20 - Waterbury Elementary Ryndak K-1 8 5 0 3

D34 - Winfield Primary School Ilyavi K-3 10 6 0 4

D34 - Winfield Primary School Walton 1-2 10 8 0 2

D34 - Winfield Primary School Ball 6-7 8 5 0 3

D58 - Hillcrest Elementary Goes K-2 10 8 0 2

D58 - Kingsley Elementary Lapato K-2 10 7 0 3

D58 - Kingsley Elementary Nile K-1 10 6 0 4

D60 - Holmes Primary Kilmczak 1-2 10 9 0 1

D20 - Waterbury Elementary Pittman 2-3 8 5 0 3

D60 - Maercker Intermediate Cabral 2-5 10 10 0 0

D66 - Prairieview Elementary Griffin 3-5 10 8 0 2

D66 - Prairieview Elementary Schmale 3-5 10 8 0 2

D34 - Winfield Central School Broderick 6-8 7 6 0 1

D63 - Cass Junior High Dahl 5-8 10 9 0 1

D63 - Cass Junior High Kaufman 5-8 11 11 0 0

D88 - Willowbrook High School Granrath 9-12 10 9 0 1

D88 - Willowbrook High School Martinez 9-12 10 8 0 2

SLE TOTAL 186 148 5 33

Supportive Medical 
Needs Program (SMNP)

Kati Curby

SASED - Lisle Location Barnes EC-2 7 2 2 3

SASED - Lisle Location Raponi 3-5 6 6 0 0

SASED - Lisle Location Debruin 6-8 6 3 1 2

SASED - Lisle Location Downs 9-12 6 5 0 1

SMNP TOTAL 25 16 3

PROJECT SEARCH Kati Curby

NORTHWESTERN-CENTRAL DUPAGE Munchoff 12+ 12 11

Only accepts students through application once per year                           
TOTAL

12 11

TRANSITION Kati Curby

SASED - Transition Center Zacharski 12+ 10 8 0 2

SASED - Transition Center Dugan 12+ 10 8 0 2

SASED - Transition Center Duncan 12+ 10 5 0 5

SASED - Transition Center Baker 12+ 10 7 0 3

TRANSITION TOTAL 40 28 0 12

VISION Amy Gebre

D48 - Salt Creek Primary Barrutia EC 6 3 0 3

D48 - Swartz Intermediate Fernandez 1-4 8 8 0 0

D48 - Albright Middle Vandercar 4-7 8 5 0 3

D48 - Albright Middle Vargus 5-8 8 5 0 3

D88 - Addison Trail High School Ariano 9-12 8 4 0 4

D88 - Addison Trail High School Brusich 9-12 10 5 0 5

D88 - Addison Trail High School Jackson 9-12 10 6 0 4

VISION TOTAL 58 36 0 22

ENROLLED PENDING

ENROLLMENT DATA POINTS 381 8



DATA as of: 10/11/2024 9:30:10 AM SASED Student Enrollment Data Projected Opening Enrollment 24-25

MBL 10-11-2024 2

PROGRAM ADMINISTRATOR LOCATION TEACHER GRADES CAPACITY ENROLLED PENDING OPENINGS

Related Services Administrator Program OT PT Totals:

OT/PT Sherilyn Genin

DHH 28 9 28

Pathways 49 0 49

SLE 152 35 152

SMNP 19 18 19

Transition 22 9 22

VI 22 12 24

Non-Sased Program 1852 311 1963

2144 394 TOTAL 2257

DHH Tara Corral

Pathways 1

SLE 5

SMNP 0

Transition 1

Vision 2

Itinerant outside of SASED programs 181

Audiology in SASED programs 24

Audiology outside of SASED programs 186

TOTAL 400

VISION Amy Gebre

DHH 2

Pathways 1

SLE 9

SMNP 6

Transition 4

Vision 4

Itinerant outside SASED programs 94

TOTAL 120

SIIS Darcie Vance

Individual Student Referral IN SASED programs 13

Individual Student Referral outside SASED programs 35

Assistive Tech in SASED programs 28

Assistive Tech outside SASED programs 13

TOTAL 89

Across all services & programs: 3,247

Services outside of SASED programs 2,472

SIIS Darcie Vance
Professional Develop Requests 3

Project Requests 14

TOTAL 17



SASED Staffing Board Report
FY25 - Board

Approved

402.53 423.53 310.93 86.00 26.60 2.00 1.00

Added during 24-25
school year (IEP)

Filled with SASED
Employee

Filled by Contract
Employee

Unfilled, beginning
of year

Unfilled, Never
Filled

Unfilled, Due to
Resignation

Unfilled, Due to
FMLA

TOTAL FTE 1.00

PROGRAM ADMIN 9.00
ADMIN ASSIST 11.50
CERTIFIED TEACHERS 59.00
PE/ADAPTED PE TEACHER 6.00
ELL TEACHER 2.00
BCBA 2.00
VOC COORDINATOR LBS II 1.00
ART THERAPIST 2.00
PERM SUBS 5.00
O&M 5.00
CERTIFIED PROGRAM
ITINERANT TEACHER 1.00
HI ITINERANT 5.00
VI ITINERANT 3.80
SPEECH 15.47
BMS-Pathways 4.00
SOCIAL WORK 9.40
PSYCH 2.00
NURSE - CSN 4.00
AT - BMS 1.00
SIIS COACH - BMS 8.83
CUSTODIAN 1.00
Food Handler 1.00
BRAILIST 0.00
Teacher Assistant/ABS Room
-Pathways 2.00
TEACHER ASST& SIGNING ASST 51.00
1:1 Teacher Asst/1:1 Signing Asst 73.00
TEACHER ASSISTANTS RBT 2.00
MA/TA Classroom 0.00
1:1 MATA 22.00
JOB COACH 2.00
Job Coach - PW 1.00
AUDIOLOGIST 1.00
LEAD INTERPRETER 1.00
INTERPRETERS 6.00
1:1 INTERPRETER 0.00
MOVEMENT SPECIALIST 1.00
OT 45.80
PT 10.20
COTA 2.00
Early Choices 3.50
TRANSPORTATION 3.00
EXECUTIVE ADMIN 1.23
ASST DIRECTORS 3.00
BUSINESS SERVICES 4.00
Medicaid 0.80
HUMAN RESOURCES/STAFF
SERVICES 2.00
BUILDINGS & GROUNDS 1.00
TECHNOLOGY 3.00
DATA ANALYST 1.00
YOUTH SERVICES
COORDINATOR 1.00

positions to be filled

9.00 0.00 0.00

11.50 0.00 0.00

55.00 0.00 4.00

6.00 0.00 0.00

2.00 0.00 0.00

2.00 0.00 0.00

1.00 0.00 0.00

2.00 0.00 0.00

5.00 0.00 0.00

5.00 0.00 0.00

1.00 0.00 0.00

5.00 0.00 0.00

3.80 0.00 0.00

15.47 0.00 0.00

3.00 0.00 1.00

9.40 0.00 0.00

2.00 0.00 0.00

4.00 0.00 0.00

1.00 0.00 0.00

8.83 0.00 0.00

1.00 0.00 0.00

1.00 0.00 0.00

0.00 0.00 0.00

1.00 1.00 0.00

40.00 8.00 3.00

17.00 20.00 58.00 12.00

2.00 0.00 0.00

0.00 0.00 0.00

2.00 7.00 16.00 1.00

0.00 0.00 2.00 2.00

1.00 0.00 0.00

1.00 0.00 0.00

1.00 0.00 0.00

2.00 4.00 3.00 1.00

0.00

1.00 0.00 0.00

45.20 0.00 0.60

10.20 0.00 0.00

2.00 0.00 0.00

3.50 0.00 0.00

2.00 0.00 1.00 1.00

1.23 0.00 0.00

3.00 0.00 0.00

4.00 0.00 0.00

0.80 0.00 0.00

2.00 0.00 0.00

1.00 0.00 0.00

2.00 0.00 1.00 1.00

1.00 0.00 0.00

1.00 0.00 0.00

Legend:



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

SASED Communication Plan

One of the critical components identified as a significant need within the SASED Organization is
“Communication.” Communication is critical to all organizations, especially as large and wide-spreading as
SASED. The intent of this document is five-fold:

1. Provide guidelines as to the types of communication being used within the organization
2. Provide guidelines as to the person(s) responsible for communication
3. Provide a work flow for communication purposes
4. Provide overview of information needing to be communicated
5. Serve as a dynamic tool for revisions and updates based on need and input

As a dynamic organization, SASED has many stakeholder groups who need accurate, timely, and meaningful
communication. SASED stakeholders include:

● SASED Governing Board
● SASED Board of Directors
● SASED Families
● SASED Students
● SASED Administration
● SASED Staff
● SASED Partner Districts
● SASED Host Site

Many attempts have been made to communicate with all stakeholders in the past. Regardless of previous
attempts, input from all stakeholders rank communication as top priority. As such, for School Year 2025,
communication is going to be streamlined in a few chosen communication platforms/methodologies. The hope
is that instead of trying to communicate on numerous platforms, many times leading to misinformation or
confusion, a few methods of communication will be solidified in order to provide accurate, timely and
meaningful communication. In other words, all stakeholder groups will know where to find accurate
information, the frequency in which it will be communicated, and who will be the communicator.

In order to address a dire need for improvement with communication, the following flowcharts will be utilized:

____________________________________________________________________________________________________________
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The above flow charts will allow for multi-level communication between all stakeholders of the organization.
The following are methods of communication that will support the flows of communication as well as provide
avenues for input for communication and information needs.
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Methods of Communication
● Cooperative Corner Newsletter- Cooperative Corner Newsletters will continue to be used to share

information monthly with the entire SASED Family (all stakeholders). All stakeholders are highly
encouraged to read and engage with the Cooperative Corner Newsletter monthly.

○ Suggestion Box- included in every newsletter will be a suggestion box. Stakeholders will be
able to share suggestions with the SASED Administrative Team. Suggestions will be read,
considered, and responded to when appropriate.

○ Surveys-surveys will be used monthly for most stakeholder groups to gain input and feedback.
Some surveys will be anonymous, some will collect email addresses. Surveys will be labeled
clearly so stakeholders are aware if their email addresses are being collected or not.

○ The Cooperative Corner Newsletters will serve as a unified depository of information. That is,
they will contain relevant information, the only surveys authorized by SASED, and the only
authorized option for suggestions.

○ The Cooperative Corner Newsletter will be published every Friday following the Board of
Directors meeting.

● Committees- Several committees will be established to support SASED’s strategic plan. All staff
members will be invited to participate. Based on interest, staff members will be selected to serve on the
committees based on their role and experiences. The following committees have been established to
support SASED’s strategic plan:

○ Culture Improvement
○ Process and Procedures
○ Professional Development
○ Recruitment and Retention

Additional committees can be established to address additional needs.
● SASED Meetings-Several leadership and team meetings will be scheduled to ensure

appropriate/correct messaging and information is being relayed as well as collected. Such meetings
include, but are not limited to:

○ SASED Cabinet Meetings- weekly meetings
○ SASED Program Administrator Meetings- bi weekly meetings
○ Program Staff Meetings-scheduled dependent on program
○ SASED Administrative Center Meetings- monthly meetings
○ SASED Meetings with District Special Education Administrators- monthly meetings
○ SASED Administration and SASED Association Meetings-monthly meetings
○ Parent Advisory Meetings-bi monthly meetings

● Emails and Phone Calls- following the above chain of command communication flow charts, individual
phone calls and emails will be responded to promptly by SASED staff. If answers or information is
unknown, staff members will research and seek correct responses in a timely manner.

● Clean and consistent processes/procedures will be published on a new google site to ensure staff know
where to find processes/procedures and that they are the correct and most updated
processes/procedures.
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Evaluation and Review
Data in the forms of surveys and informal feedback will be collected and analyzed to determine whether or not
this communication plan is effective and meeting the needs of all stakeholders. Based on the feedback, this
plan will be updated or modified to ensure all communication needs are being met. Feedback will be solicited
at least 2 years a year.

Summary
This Communication Plan is meant to be a fluid and dynamic tool that supports communication within the
SASED organization. All stakeholders will be invited and encouraged to engage. The SASED Administration
will review its effectiveness at least two times a year. This plan is meant to provide foundational
communication expectations and will be reviewed and modified based on data and analysis.
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As referenced in Board Policy 2:150 Committees, SASED Committees include the following:

SY24-25 SASED BOARD COMMITTEE MEMBERSHIP
MANDATORY BOARD COMMITTEES RECOMMENDED BOARD COMMITTEE

FINANCE POLICY FACILITY PLANNING

Omar Castillo, SD20 Jim Woell, SD25 Kristina Davis, SD33

Kevin Russell, SD58 Matt Rich, SD34 Brian Graber, SD45

Patrick Broncato, SD68 Amy Zaher, SD48 Sean Nugent, SD60

Kurt Johansen, SD94 Andrew Wise, SD66 Mark Cross, SD63

Keith Filipiak, SD202 Charlie Kyle, SD180 Jean Barbanente, SD88

Jim Blair, SD48 Jack Balderman, SD201 Hank Thiele, SD99

Ray Kielminski, SD48 Jack Buscemi, SD25

Keisha Campbell, SD205

Meeting Dates: 10/2, 11/6, 12/4, 1/8, 2/5, 3/5, 4/2, 5/7
and 6/4. Time: 8:00 am at SASED

Meeting Dates and Times: TBD-mostly virtual and
asynchronous

Potential Meeting Dates and Times: 10/25, 11/22, 12/13,
1/24, 2/21, 3/21, 4/11, 5/30, 6/11. 8:00 am at SASED

2:150 Committees

The Board of Directors may establish committees to assist with the Board's governance function and, in some situations, to comply with State law requirements. These committees are known as Board
committees and report directly to the Board. Committee members may include both Board members and non-Board members depending on the committee's purpose. The Board Chairperson makes all
Board committee appointments unless specifically stated otherwise. Board committee meetings shall comply with the Open Meetings Act. A Board committee may not take final action on behalf of the
Board - it may only make recommendations to the Board.

Special Board Committees

A special committee may be created for specific purposes or to investigate special issues. A special committee is automatically dissolved after presenting its final report to the Board or at the Board's
discretion.

Standing Board Committees

A standing committee is created for an indefinite term although its members will fluctuate. Standing committees are:

1. Board Policy Committee. This committee researches policy issues, and provides information and recommendations to the Board.

2. Parent-Teacher Advisory Committee. This committee assists in the development of student behavior policy and procedure, and provides information and recommendations to the Board. Its
members are parents/guardians and teachers, and may include persons whose expertise or experience is needed. The committee reviews such issues as administering medication in the
schools, reciprocal reporting between the Cooperative and local law enforcement agencies regarding criminal offenses committed by students, student discipline, disruptive classroom behavior,
school bus safety procedures, and the dissemination of student conduct information.

3. Behavioral Interventions/Oversight Committee. This committee develops and monitors procedures for using behavioral interventions in accordance with Board policy 7:230, Misconduct by
Students with Disabilities, and provides information and recommendations to the Board. At the Board Chairperson's discretion, the Parent-Teacher Advisory Committee shall perform the duties
assigned to the Behavioral Interventions Committee.

4. Finance Committee.

Nothing in this policy limits the authority of the Executive Director or designee to create and use committees that report to him or her or to other staff members.
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Addendum to SASED Lease Agreement with Partner Host Districts

This addendum is aimed to provide additional clarification regarding the leases for classroom and office
spaces between SASED and Host Districts (Lessor).

Premises (Page 1, 2. Premises)
● “All furnishings and ordinary school equipment necessary to use said rooms as classrooms”

○ Clarification:
○ This includes student and staff chairs and desks, white board, book shelves and/or book

cases.
● Lessor’s program areas and facilities of common benefit

○ Clarification:
○ It is noted in the agreement that this includes the gymnasium, playground, parking areas,

and restroom. Further clarification shall include SASED programs will be considered
when master schedule is being developed and with input from the SASED Program
Administrator to ensure timing of schedule is appropriate to meet the needs of the
students in the SASED programs. Students in the SASED program should have similar
access to all areas as their non-disabled peers, including, but not limited to, activities,
the shredding bin and other school-wide initiatives. Staff should be permitted to use the
Faculty Bathrooms.

Services (Page 3, 14.Services)
● “A proportionate share of access…such as nurse, librarian etc”

○ Clarification:
○ As many students in the SASED programs require some form of nursing services, the

Lessor’s nurse shall provide medication management, g-tube flushing, and basic first aid
services.

● “SASED staff and students are an integral….inclusive of building communications and crisis
planning.”

○ Clarification:
○ All SASED Staff housed in a Lessor’s building shall have an email account with the

Lessor’s building. All students, and parents of students, shall have access to an email
account with the Lessor’s building.

○ All students participating in a SASED program, and their guardian’s shall also have an
email account with their home school.

○ SASED staff need to be included in any type of crisis planning. Evacuation routes need
to be specifically outlined and individualized in order to meet the needs of students. This
may include access to ramps and/or consideration for mobility challenged students.

● “Student fees required by the Lessor….and will be included in the tuition costs billed to the
district of residence.”

○ Clarification:
○ Students attending SASED Programs will register and pay registration fees with their

home school.
○ The Lessor’s school will not collect additional fees, or require additional registration

documents.
○ The home school is responsible to ensure all registration requirements are met.

Addendum to Lease Agreement 24-25 Page 1 of 2
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● “SASED Staff has access to the building, general building supplies, copy machine, etc, as do all
other staff.”

○ Clarification:
○ SASED staff will have access to classroom supplies that are available to all staff, this

may include pens, paper, paperclips, staples, etc.
○ SASED staff will have access to the copiers in the Lessor’s buildings, including use of

Lessor’s paper.
■ If concerns arise regarding the use of the copier/printer or the amount of paper

being consumed, the Lessor’s building administrator will discuss concerns with
the SASED Program Administrator

■ If concerns arise with misuse of the copier/printer, the Lessor’s building
administrator will discuss concerns with the SASED Program Administrator

○ SASED staff will have access to the Lessor’s laminators.
■ If concerns arise with the use or quantity of the laminator supplies, the Lessor’s

building administrator will discuss concerns with the SASED Program
Administrator.

○ If the Lessor’s building provides coffee or other types of snacks to its employees,
SASED staff will be included.

○ SASED staff shall be included in Teacher Appreciation Week as well as another activities
or appreciation events/luncheons.

○ SASED Certified Staff and non-certified staff will be provided keys in order to access the
building. Certified staff will be provided with 2 additional keys for potential contractual
staff.

● “SASED teachers working with students included in the district classroom programs will be
allowed to participate in the lessor’s staff meeting and activities, inclusive of celebrations and
assemblies.

○ Clarification:
○ I would like to discuss this further. This reads as if only SASED teachers (not

support staff) are able to participate IF a student in the SASED program is
included in a regular classroom. Many students in the SASED programs are only
able to participate in assemblies and celebrations.

In order to support the needs of the Lessor, SASED will:
● Notify the Lessor’s building administrator or designee in the beginning of the year of all SASED

staff scheduled to be his/her building.
● Notify the Lessor’s building administrator or designee of any changes in SASED personnel

before new staff start or immediately following the resignation or change in SASED personnel.

Addendum to Lease Agreement 24-25 Page 2 of 2
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