
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Joint Meeting of Board of Directors and Governing Board 
January 24, 2024

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
6:30 PM

AGENDA

1. Call to Order/Roll Call
2. Appointment of Secretary Pro-Tempore for Board of Directors
3. Pledge of Allegiance
4. Approval of the Agenda
5. Public Comment
6. Consent Agenda

a. Personnel Recommendations
1) Accept/Approve the Resignations, Retirements, Employment, Return to Duty, and Change 

of Employment Status of Educational Support Staff, Licensed Staff, Registered Staff and 
Contract Staff as presented. 

2) Approve the Rate Increase as shown on the 2024 Exhibit A Rate Sheet from Sign 
Language Interpreters, Inc. (SLII)

3) Nursing Services Agreement with Team Select Home Care
b. SASED Financial Reports

1) Gross Payrolls for December 2023
2) Payroll Liabilities for December 2023
3) Bill List for December 2023
4) Interim Checks for December 2023
5) Voids for December 2023

c. SASED Programs/Services
1) Approve the Intergovernmental Agreements to enroll a non-member district student in a 

SASED program.  
2) Approve the Out-of-State Travel Request for Early CHOICES to present at the 

International Inclusion Conference in May in Chapel Hill.
7. Executive Director Updates

a. SASED Strategic Plan Overview
b. SASED Program Monthly Updates - Cooperative Corner
c. SASED Employee Recognition
d. SASED Monthly Enrollment Update
e. Southeast School Health/Life Safety work, roof work, and HVAC

8. SASED Financial Updates
a. FY 24 Budget Reports - December and mid-year Year to date Budget Summary
b. Treasurers / Investments Reports
c. First Read SASED Financial Structure and Billing Model

9. Board of Directors - Action Items
a. Approve the Board of Directors Open Session Minutes from December 13, 2023
b. Approve the SASED 2024 ESY Program Budget which includes salary increases for licensed 

staff and ESP staff. 
10. Governing Board - Action Items

a. Approve the Governing Board Meeting Minutes from August 9, 2023
b. Approve the Special Governing Board Meeting Minutes from December 20, 2023



c. Approve the FY25 Budget Schedule
11. Adjournment



                                                                                                                          
 
   School Association for Special Education in DuPage 

          
 

 
 

Teaching      Leading      Believing 

PROPOSED PERSONNEL ACTION

1.  Resignations/Retirements/Terminations – Educational Support Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Williams, Lois 1:1 Teacher Assistant User Fee
Dist. #58

9/25/2023 12/22/2023 Personal 
reasons

2.  Appointments – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Tallon, Danielle Teacher/MN
Holmes

Tuition 1/8/2024 $32,706.30
Prorated from
$63,347.00

3.  Appointments – Educational Support Staff
Flores, Michelle Signing Asst./DHH

North School
Tuition 1/9/2024 $18.90

Johnson, Jonah Teacher Assistant
Southeast School

Tuition 12/14/2023 $17.18

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

1/24/2024



                                                                                                                          
 
   School Association for Special Education in DuPage 

          
 

 
 

Teaching      Leading      Believing 

FOR INFORMATION ONLY

1.  Leaves of Absences/Unpaid  – Licensed Staff
Johnson, Julia Teacher/ELL

.60 F.T.E.
1/29/24 – 3/12/2024

2.  Leaves of Absences/Unpaid  – Educational Support Staff
Miller, Kelly Teacher Assistant

Concord/ MN Program
12/11/23-TBD

1/24/2024



                                                                                                                          
 
   School Association for Special Education in DuPage 

          
 

 
 

Teaching      Leading      Believing 

PROPOSED PERSONNEL ACTION – CONTRACT STAFF

1.  Resignations/Retirements/Terminations – Registered Staff - Contracted

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Kilmova, Ekaterina Occupational Therapist                       
Foxhire

User Fee
Member Dists.

8/28/2023 12/5/2023 Personal reasons

2.  Resignations/Retirements/Terminations – Educational Support Staff - Contracted
Bellavia, Nicoletta 1:1 Teacher Assistant

Vision - Maxim
User Fee
Dist. #218

8/10/2022 11/29/2023 Personal reasons

Izrailov, Denise 1:1 MA/TA
MN – Stepping Stones

User Fee
Dist. #58

8/10/2022 12/22/2023 Personal reasons

Walker, LaQuita 1:1 Teacher Assistant
Transition - Maxim 

User Fee
Dist. #201

10/2/2023 10/11/2023 Personal reasons

Weber, Marguerite 1:1 MA/TA 
MN - Maxim Health

User Fee
Dist. #68

8/23/2023 12/22/2023 Personal reasons

Westerholm, Linda 1:1 MA/TA 
MN - Maxim Health

User Fee
Dist. #88 &
Dist. #99

10/2/2023 10/2/2023 Personal reasons

3.  Appointments – Educational Support Staff - Contracted

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Lephew, Jessica 1:1 Teacher Assistant          
MN - Maxim              

User Fee
Dist. #33

12/19/2023 $40.00

Oleary, Dasha 1:1 Teacher Assistant           
STARS - Procare

User Fee
Dist. #D48

12/5/2023 $40.00

Williams, Carrie Teacher Assistant/SE             
Sunbelt

Tuition 11/27/2023 $55.00

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

1/24/2024



























James W Gunnell, Executive Director

10/6/2023





































































































 
OUT-OF-STATE-TRAVEL 

FY24 
 

NAME OF TRAVELER: ____Faith Knocke__________________________________ 
 
NAME OF COOP/DIST: ____Early CHOICES____________________________ 
 
RCDT #: ___________19-022-8030-60____________________________________________________ 
 
POSITION: ______Inclusion Specialist____________________________________________ 
 
DATES OF TRAVEL: ______May 6- May 10, 2024__________ 
 
FUNDING SOURCE: PART B FT ____________  PART B PS _____________ 
 
GRANT RECIPIENT: __________________________________________________________________ 
 
NAME OF CONFERENCE:  
2024 International Early Childhood Inclusion Institute https://inclusioninstitute.fpg.unc.edu/  
 
LOCATION: _______Chapel Hill NC____________________________________ 
 
PURPOSE: Presenting on Early Childhood Inclusive Classroom Practices 
 
ANTICIPATED COSTS: ________________________________________________________________ 
 
 TRANSPORTATION: __Flight $350, Ground transport $140 
 
 LODGING: __ 

Rate per night  
06-May-2024 - 10-May-2024 139.00 USD 

Total for Stay per Room Rate  556.00 USD 

Taxes 75.06 USD 
 

Total price for Stay  631.06 USD 
  

 
__________________________________________________________________ 
 
 MEALS: __$48 x 5 days ___________ 
 
 OTHER EXPENSES: _____Perdiem $ 240_____________________________ 
 

CONFERENCE REGISTRATION FEE: _$530_ 
 
SUBSTITUTES: _________________________________________________________ 
 

TOTAL: ____________________________$1891.06_________ 
 
AMOUNT OF GRANT FUNDS REQUESTED: _______________________________________________ 
 
 PROGRAM DIRECTOR/SUPERVISOR: _____________________________________________ 

https://inclusioninstitute.fpg.unc.edu/


 
 DIRECTOR OF SPECIAL EDUCATION: _____________________________________________ 
 
 ISBE GRANT COORDINATOR: ___________________________________________________ 
  

 Please include detail information per conference/program announcement, registration form, and/or brochure.  
____________________________________________________________________________________________ 

2900 Ogden Avenue, Lisle, IL  60532 
Telephone (630) 778-4500    Fax (630) 778-0196 

www.SASED.org 

http://www.sased.org/


SASED 
2900 Ogden Ave. 
Lisle, IL  60532 

 
MEETING/CONFERENCE ATTENDANCE REQUEST FORM 

  
Name:  Faith Knocke                Date of Request: 1/8/24 
  
Work Site: Early CHOICES      
                   
Title and Relevance – Primary Purpose:  
2024 International Early Childhood Inclusion Institute 
https://inclusioninstitute.fpg.unc.edu/  
 
Dates of Meeting: 5/6 to 5/10/2024          Location: Chapel Hill NC 
Substitute Required?    Yes   X   No  
Reason for Attendance:        

  Program Committee/Conference Leader      Requested by SASED 
X   Presentation               Professional Development 

Estimated Expenses:  
Registration Fee                     $530     

Check one: X   SASED Prepayment (SASED Business Office must receive 
this form no less than 45 days prior to meeting or staff 
member will be required to prepay registration fee and 
submit reimbursement request after conference 
attendance.)  If acceptable, please prepare a P.O. in lieu of 
prepayment.  

  Staff member will pay registration fee.  
Travel Expense:  

Check one:   Mileage @ approved rate       $350 
            X   Commercial Travel  
            Specify:  Ground transport                  $140 

   Lodging 4 nights $139 plus tax     $ 631.06 
   Lunch          $      

Meals Per Diem 4 days @ 48 each  
Overnight stay required for reimbursement.    $240 

TOTAL:  $1891.06 
Account Code:        
 
Supervisor Signature:        Date:     
 
Assistant Director/Admin. Approval:      Date:    
 
AS SOON AS POSSIBLE AFTER CONFERENCE ATTENDANCE:  a)  This section of  
the form is to be completed and submitted to the Business Manager;  b)  The second page 
is to be completed and submitted to the SASED Assistant Director.  

https://inclusioninstitute.fpg.unc.edu/


REQUEST FOR REIMBURSEMENT 
 

RECEIPTS REQUIRED 
 

EXPENSES INCURRED:   Registration Fee      $      
Mileage (# of miles)      $       
Commercial Travel        $      
Lodging           $      
Meals (Overnight stay required)      $      
Other (specify):         $      

        
TOTAL:         $0.00        

Employee Signature:        Date:    
 
Business Manager Signature:      Date:    
  
Copy Distribution: Submit all copies – Original, Employee and Supervisor copies will be 
returned upon approval.  After attending conference, please resubmit Original form for 
reimbursement. 
 



 
OUT-OF-STATE-TRAVEL 

FY __24_ 
 

NAME OF TRAVELER: ____Ann Kremer__________________________________ 
 
NAME OF COOP/DIST: ____Early CHOICES____________________________ 
 
RCDT #: ___________19-022-8030-60____________________________________________________ 
 
POSITION: ______Project Director____________________________________________ 
 
DATES OF TRAVEL: ______May 6- May 10, 2024__________ 
 
FUNDING SOURCE:  PART B FT ____________  PART B PS _____________ 
 
GRANT RECIPIENT: __________________________________________________________________ 
 
NAME OF CONFERENCE: 2024 International Early Childhood Inclusion Institute 
https://inclusioninstitute.fpg.unc.edu/  
LOCATION: _______Chapel Hill NC____________________________________ 
 
PURPOSE: __ Presenting  on Community Inclusion Teams 
 
ANTICIPATED COSTS: ________________________________________________________________ 
 
 TRANSPORTATION: __Flight $350, Ground transport $140,  
 
 LODGING: __ 

Rate per night  
06-May-2024 - 10-May-2024 139.00 USD 

Total for Stay per Room Rate  556.00 USD 

Taxes 75.06 USD 
 

Total price for Stay  631.06 USD 
  

 
__________________________________________________________________ 
 
 MEALS: __$48 x 5 days ___________ 
 
 OTHER EXPENSES: _____Perdiem $ 240_____________________________ 
 

CONFERENCE REGISTRATION FEE: __complimentary 
 
SUBSTITUTES: _________________________________________________________ 
 

TOTAL: ____________________________$1361.06_________ 
 
AMOUNT OF GRANT FUNDS REQUESTED: _______________________________________________ 
 
 PROGRAM DIRECTOR/SUPERVISOR: _____________________________________________ 
 

https://inclusioninstitute.fpg.unc.edu/


 DIRECTOR OF SPECIAL EDUCATION: _____________________________________________ 
 
 ISBE GRANT COORDINATOR: 

____________________________________________________ 
  

 Please include detail information per conference/program announcement, registration form, and/or brochure.  
____________________________________________________________________________________________ 

2900 Ogden Avenue, Lisle, IL  60532 
Telephone (630) 778-4500    Fax (630) 778-0196 

www.SASED.org 

http://www.sased.org/


SASED 
2900 Ogden Ave. 
Lisle, IL  60532 

 
MEETING/CONFERENCE ATTENDANCE REQUEST FORM 

  
Name:  Ann Kremer                Date of Request: 1/8/24 
  
Work Site: Early CHOICES                        
Title and Relevance – Primary Purpose: 2024 International Early Childhood Inclusion 
Institute https://inclusioninstitute.fpg.unc.edu/  
 
Dates of Meeting: 5/6 to 5/10/2024          Location: Chapel Hill NC 
Substitute Required?    Yes   X   No  
Reason for Attendance:        

  Program Committee/Conference Leader      Requested by SASED 
X   Presentation                 Professional 

Development 
Estimated Expenses:  
Registration Fee                     $Complimentary       

Check one:   SASED Prepayment (SASED Business Office must receive 
this form no less than 45 days prior to meeting or staff 
member will be required to prepay registration fee and 
submit reimbursement request after conference 
attendance.)  If acceptable, please prepare a P.O. in lieu of 
prepayment.  

  Staff member will pay registration fee.  
Travel Expense:  

Check one:   Mileage @ approved rate       $350 
            X   Commercial Travel  
            Specify:  Ground transport                   $140 

   Lodging 4 nights $139 plus tax     $ 631.06 
   Lunch          $      

Meals Per Diem 4 days @ 48 each  
Overnight stay required for reimbursement.    $240 

TOTAL:  $   1361.06 
Account Code:        
 
Supervisor Signature:        Date:     
 
Assistant Director/Admin. Approval:      Date:    
 
AS SOON AS POSSIBLE AFTER CONFERENCE ATTENDANCE:  a)  This section of  
the form is to be completed and submitted to the Business Manager;  b)  The second page 
is to be completed and submitted to the SASED Assistant Director.  

https://inclusioninstitute.fpg.unc.edu/


REQUEST FOR REIMBURSEMENT 
 

RECEIPTS REQUIRED 
 

EXPENSES INCURRED:   Registration Fee      $      
Mileage (# of miles)      $       
Commercial Travel        $      
Lodging           $      
Meals (Overnight stay required)      $      
Other (specify):         $      

        
TOTAL:         $0.00        

Employee Signature:        Date:    
 
Business Manager Signature:      Date:    
  
Copy Distribution: Submit all copies – Original, Employee and Supervisor copies will be 
returned upon approval.  After attending conference, please resubmit Original form for 
reimbursement. 
 



 
OUT-OF-STATE-TRAVEL 

FY __24_ 
 

NAME OF TRAVELER: ____Talin Tokat__________________________________ 
 
NAME OF COOP/DIST: ____Early CHOICES____________________________ 
 
RCDT #: ___________19-022-8030-60____________________________________________________ 
 
POSITION: ______Inclusion Specialist____________________________________________ 
 
DATES OF TRAVEL: ______May 6- May 10, 2024__________ 
 
FUNDING SOURCE:  PART B FT ____________  PART B PS _____________ 
 
GRANT RECIPIENT: __________________________________________________________________ 
 
NAME OF CONFERENCE: 2024 International Early Childhood Inclusion Institute 
https://inclusioninstitute.fpg.unc.edu/  
LOCATION: _______Chapel Hill NC____________________________________ 
 
PURPOSE: __ Presenting on Early Childhood Inclusive Classroom Practices 
 
ANTICIPATED COSTS: ________________________________________________________________ 
 
 TRANSPORTATION: __Flight $350, Ground transport $140,  
 
 LODGING: __ 

Rate per night  
06-May-2024                                        
 
07-May-2024 - 10-May-2024 

163.95 USD 
 
139.00 USD 

Total for Stay per Room Rate  580.95 USD 

Taxes 78.43 USD 
 

Total price for Stay  659.38 USD 
  

 
__________________________________________________________________ 
 
 MEALS: __$48 x 5 days ___________ 
 
 OTHER EXPENSES: _____Perdiem $ 240_____________________________ 
 

CONFERENCE REGISTRATION FEE: __$530.00 
 
SUBSTITUTES: _________________________________________________________ 
 

TOTAL: ____________________________$1919.38_________ 
 
AMOUNT OF GRANT FUNDS REQUESTED: _______________________________________________ 

https://inclusioninstitute.fpg.unc.edu/


 
 PROGRAM DIRECTOR/SUPERVISOR: _____________________________________________ 
 
 DIRECTOR OF SPECIAL EDUCATION: _____________________________________________ 
 
 ISBE GRANT COORDINATOR: 

____________________________________________________ 
  

 Please include detail information per conference/program announcement, registration form, and/or brochure.  
____________________________________________________________________________________________ 

2900 Ogden Avenue, Lisle, IL  60532 
Telephone (630) 778-4500    Fax (630) 778-0196 

www.SASED.org 

http://www.sased.org/


SASED 
2900 Ogden Ave. 
Lisle, IL  60532 

 
MEETING/CONFERENCE ATTENDANCE REQUEST FORM 

  
Name:  Talin Tokat                Date of Request: 1/8/24 
  
Work Site: Early CHOICES                        
Title and Relevance – Primary Purpose: 2024 International Early Childhood Inclusion 
Institute https://inclusioninstitute.fpg.unc.edu/  
 
Dates of Meeting: 5/6 to 5/10/2024          Location: Chapel Hill NC 
Substitute Required?    Yes     No  
Reason for Attendance:        

  Program Committee/Conference Leader      Requested by SASED 
  Presentation                 Professional Development 

Estimated Expenses:  
Registration Fee                     $530       

Check one:   SASED Prepayment (SASED Business Office must receive 
this form no less than 45 days prior to meeting or staff 
member will be required to prepay registration fee and 
submit reimbursement request after conference 
attendance.)  If acceptable, please prepare a P.O. in lieu of 
prepayment.  

  Staff member will pay registration fee.  
Travel Expense:  

Check one:   Mileage @ approved rate       $350 
              Commercial Travel  
            Specify:  Ground transport                  $140 

   Lodging 1 night $163.95 plus tax, 3 nights $139 plus tax  $659.38 
   Lunch          $      

Meals Per Diem 5 days @ 48 each  
Overnight stay required for reimbursement.    $240 

TOTAL:  $1919.38 
Account Code:        
 
Supervisor Signature:        Date:     
 
Assistant Director/Admin. Approval:      Date:    
 
AS SOON AS POSSIBLE AFTER CONFERENCE ATTENDANCE:  a)  This section of  
the form is to be completed and submitted to the Business Manager;  b)  The second page 
is to be completed and submitted to the SASED Assistant Director.  

https://inclusioninstitute.fpg.unc.edu/


REQUEST FOR REIMBURSEMENT 
 

RECEIPTS REQUIRED 
 

EXPENSES INCURRED:   Registration Fee      $      
Mileage (# of miles)      $       
Commercial Travel        $      
Lodging           $      
Meals (Overnight stay required)      $      
Other (specify):         $      

        
TOTAL:         $0.00        

Employee Signature:        Date:    
 
Business Manager Signature:      Date:    
  
Copy Distribution: Submit all copies – Original, Employee and Supervisor copies will be 
returned upon approval.  After attending conference, please resubmit Original form for 
reimbursement. 
 



 
OUT-OF-STATE-TRAVEL 

FY __24_ 
 

NAME OF TRAVELER: ____Tammy Wrobbel__________________________________ 
 
NAME OF COOP/DIST: ____Early CHOICES____________________________ 
 
RCDT #: ___________19-022-8030-60____________________________________________________ 
 
POSITION: ______Inclusion Specialist____________________________________________ 
 
DATES OF TRAVEL: ______May 6- May 10, 2024__________ 
 
FUNDING SOURCE:  PART B FT ____________  PART B PS _____________ 
 
GRANT RECIPIENT: __________________________________________________________________ 
 
NAME OF CONFERENCE: 2024 International Early Childhood Inclusion Institute 
https://inclusioninstitute.fpg.unc.edu/  
LOCATION: _______Chapel Hill NC____________________________________ 
 
PURPOSE: __ Presenting  on Community Inclusion Teams 
 
ANTICIPATED COSTS: ________________________________________________________________ 
 
 TRANSPORTATION: __Flight $484, Ground transport $140,  
 
 LODGING: __ 

Rate per night  
06-May-2024 - 10-May-2024 144.82 USD 

Total for Stay per Room Rate  579.31 USD 

Taxes 80.07 USD 
 

Total price for Stay  804.20 USD 
  

 
__________________________________________________________________ 
 
 MEALS: __$48 x 5 days ___________ 
 
 OTHER EXPENSES: _____Perdiem $ 240_____________________________ 
 

CONFERENCE REGISTRATION FEE: __complimentary 
 
SUBSTITUTES: _________________________________________________________ 
 

TOTAL: ____________________________$1668.20_________ 
 
AMOUNT OF GRANT FUNDS REQUESTED: _______________________________________________ 
 
 PROGRAM DIRECTOR/SUPERVISOR: _____________________________________________ 
 

https://inclusioninstitute.fpg.unc.edu/


 DIRECTOR OF SPECIAL EDUCATION: _____________________________________________ 
 
 ISBE GRANT COORDINATOR: 

____________________________________________________ 
  

 Please include detail information per conference/program announcement, registration form, and/or brochure.  
____________________________________________________________________________________________ 

2900 Ogden Avenue, Lisle, IL  60532 
Telephone (630) 778-4500    Fax (630) 778-0196 

www.SASED.org 

http://www.sased.org/


SASED 
2900 Ogden Ave. 
Lisle, IL  60532 

 
MEETING/CONFERENCE ATTENDANCE REQUEST FORM 

  
Name:  Tammy Wrobbel               Date of Request: 1/8/24 
  
Work Site: Early CHOICES                        
Title and Relevance – Primary Purpose: 2024 International Early Childhood Inclusion 
Institute https://inclusioninstitute.fpg.unc.edu/  
 
Dates of Meeting: 5/6 to 5/10/2024          Location: Chapel Hill NC 
Substitute Required?    Yes   X   No  
Reason for Attendance:        

  Program Committee/Conference Leader      Requested by SASED 
X   Presentation                 Professional 

Development 
Estimated Expenses:  
Registration Fee                     $Complimentary       

Check one:   SASED Prepayment (SASED Business Office must receive 
this form no less than 45 days prior to meeting or staff 
member will be required to prepay registration fee and 
submit reimbursement request after conference 
attendance.)  If acceptable, please prepare a P.O. in lieu of 
prepayment.  

  Staff member will pay registration fee.  
Travel Expense:  

Check one:   Mileage @ approved rate       $484 
            X   Commercial Travel  
            Specify:  Ground transport                   $140 

   Lodging 4 nights $144.82 plus tax     $ 804.20 
   Lunch          $      

Meals Per Diem 4 days @ 48 each  
Overnight stay required for reimbursement.    $240 

TOTAL:  $   1668.20 
Account Code:        
 
Supervisor Signature:        Date:     
 
Assistant Director/Admin. Approval:      Date:    
 
AS SOON AS POSSIBLE AFTER CONFERENCE ATTENDANCE:  a)  This section of  
the form is to be completed and submitted to the Business Manager;  b)  The second page 
is to be completed and submitted to the SASED Assistant Director.  

https://inclusioninstitute.fpg.unc.edu/


REQUEST FOR REIMBURSEMENT 
 

RECEIPTS REQUIRED 
 

EXPENSES INCURRED:   Registration Fee      $      
Mileage (# of miles)      $       
Commercial Travel        $      
Lodging           $      
Meals (Overnight stay required)      $      
Other (specify):         $      

        
TOTAL:         $0.00        

Employee Signature:        Date:   
Business Manager Signature:      Date:    
  
Copy Distribution: Submit all copies – Original, Employee and Supervisor copies will be 
returned upon approval.  After attending conference, please resubmit Original form for 
reimbursement. 
 



DATA as of: 1/18/2024 8:08:58 AM Board of Directors Enrollment Report (23-24)

MBL 01-18-2024 1

PROGRAM ADMINISTRATOR LOCATION TEACHER GRADES CAPACITY ENROLLED PENDING OPENINGS NON-MEMBER

DHH Tara Corral

D45 - Early Childhood Center Alexander EC 8 5 0 3 0

D45 - North School Kirkman EC 8 6 0 2 1

D45 - North School Spillan EC 8 6 0 2 0

D45 - North School Hamblin K 8 4 0 4 0

D45 - North School McGuire 1-2 8 7 0 1 0

D45 - North School Nowicki 3-4 10 7 1 2 0

D45 - North School Misener 5 10 9 0 1 0

D201 - Westmont Junior High Quetsch-Rohrer 6-8 10 9 0 1 1

DHH TOTAL 70 53 1 16 2

DIRECTIONS Keith Zmijewski

SASED - Southeast School Moses 3-5 10 5 0 5 0

SASED - Southeast School O'Sullivan 6-8 10 6 0 4 0

SASED - Southeast School Hilb 9-10 10 5 0 5 0

SASED - Southeast School McFadden 11-12 10 4 0 6 1

DIRECTIONS TOAL 40 20 0 20 1

MULTI NEEDS

Sheila White D60 - Holmes Primary Brady EC 8 8 0 0 0

Amy McKee

D63 - Concord Elementary Goins EC 8 5 2 1 0

D63 - Concord Elementary Primozic EC Medical 8 6 1 1 0

D58 - Hillcrest Elementary Kirkpatrick K-1 8 7 1 0 0

D20 - Waterbury Elementary Ryndak K-1 8 6 0 2 1

D34 - Winfield Primary School Goes K-2 8 7 0 1 1

Sheila White D60 - Holmes Primary Kilmczak 1-2 8 8 0 0 0

Amy McKee

D58 - Kingsley Elementary Raponi K-2 Medical 6 5 1 0 0

D20 - Waterbury Elementary Wood 2-5 8 5 0 3 0

D58 - Kingsley Elementary Lapato 3-5 Medical 8 6 1 1 1

D66 - Prairieview Elementary Misch 3-5 8 7 1 0 0

D66 - Prairieview Elementary Edwards 3-5 8 4 0 4 0

D34 - Winfield Central School Broderick 5-8 8 7 0 1 1

D58 - O'Neill Middle School Dahl 6-8 8 7 0 1 0

D58 - O'Neill Middle School DeBruin 6-8 Medical 8 8 0 0 1

Kati Curby

D88 - Willowbrook High School Martinez 9-12 10 5 0 5 0

D88 - Willowbrook High School Matthews 9-12 Medical 10 5 0 5 0

D88 - Willowbrook High School Granrath 9-12 8 7 0 1 0

MULTI NEEDS TOTAL 146 113 7 26 5

PROJECT SEARCH Kati Curby NORTHWESTERN-CENTRAL 
DUPAGE 

Munchoff 12+ 12 10 0 0 0

Only accepts students through application once per year    TOTALS         12 10 0

SOUTHEAST Keith Zmijewski

SASED - Southeast School Holle K-1 8 7 1 0 0



DATA as of: 1/18/2024 8:08:58 AM Board of Directors Enrollment Report (23-24)

MBL 01-18-2024 2

SOUTHEAST Keith Zmijewski

SASED - Southeast School Aurrichio 1-2 10 7 0 3 0

SASED - Southeast School Petrella 3-4 10 8 0 2 1

SASED - Southeast School Gaona 5 10 7 0 3 0

SASED - Southeast School Balogh 6 10 10 0 0 1

SASED - Southeast School Tassone 7 10 6 1 3 0

SASED - Southeast School Huerta 8 10 9 2 -1 1

SASED - Southeast School Smith 9-10 10 12 0 -2 0

SASED - Southeast School Dombrow 11-12 10 9 1 0 0

SASED - Southeast School Morton 12 10 6 0 4 0

SOUTHEAST TOTAL 98 81 5 12 3

STARS

Amy Gebre D48 - Swartz McGann K-2 8 8 0 0 0

Sheila White

D60 - Holmes Primary Ahern K-1 8 8 0 0 0

D60 - Holmes Primary Walton 1-2 10 9 0 1 0

D60 - Maercker Intermediate Cherrie 3-4 10 8 0 2 0

D63 - Cass Junior High Kaufmann 5-8 10 8 0 2 0

D63 - Cass Junior High Nunziato 5-8 10 6 0 4 1

STARS TOTAL 56 47 0 9 1

TRANSITION Kati Curby

SASED - Transition Center Zacharski 12+ 10 9 0 1 0

SASED - Transition Center Baker 12+ 10 8 0 2 0

SASED - Transition Center (VI) Duncan 12+ 10 4 0 6 2

SASED - Transition Center (VI) Bell 12+ 10 6 0 4 2

TRANSITION TOTAL 40 27 0 13 4

VISION Amy Gebre

D48 - Swartz Intermediate Ardaiolo 2-4 8 6 0 2 2

D48 - Swartz Intermediate Fernandez 2-4 8 6 0 2 1

D48 - Albright Middle Dwyer 5-8 10 8 0 2 3

D88 - Addison Trail High School Ariano 9-12 10 5 0 5 2

D88 - Addison Trail High School Brusich 9-12 10 6 0 4 2

D88 - Addison Trail High School Jackson 9-12 10 6 0 4 1

VISION TOTAL 56 37 0 19 11

SASED Program Enrollment (Non D/WC) D/WC (DHH/VI) Programs Enrollment 
CAPACITY ENROLLED PENDING OPENINGS Non-Member

% Enrolled 96.53% % Enrolled 83.00%

% Non-Member 3.47% % Non-D/WC 17.00% SASED 372 288 12 72 10
All Program Enrollment D/WC 146 100 1 45 17

SASED + D/WC 93.04%

% Non-Member 6.96%



Project No.:

Client Name:

Project Name:

√ Date Time Notes

75% Progress Drawings Set for Review Thursday, February 22, 2024

95% Progress Drawings Set for Review Thursday, March 14, 2024

Friday, March 15, 2024

Monday, March 25, 2024 12:00 PM

Thursday, March 28, 2024 9:00AM

RFI's Due Thursday, April 4, 2024 12:00 PM

Addendum Release No. 1 Wednesday, April 3, 2024 12:00 PM

Addendum Release No. 2 Monday, April 8, 2024 12:00 PM

Thursday, April 11, 2024 10:00AM

Scope Review Completed Friday, April 12, 2024 10:00AM

Friday, April 12, 2024 12:00 PM

Client Approval Wednesday, April 17, 2024 5:00 PM

Notice of Award / Signed Contracts Wednesday, May 1, 2024 start submittals

Start of Construction Wednesday, June 4, 2025

Monday, August 4, 2025 4:00 PM

Equipment Commissioning August 5, 2025 - August 19, 2025

Monday, October 6, 2025 4:00 PM

Project Out to Bid

Public Advertise for Bids

Substantial Completion Date

Pre-Bid Meeting (Mandatory)

Bid Opening

Letter of Recommendation to Client

Final Completion Date

Comments:

PROPOSED PROJECT SCHEDULE

Date: Thursday, January 11, 2024

Mechanical Improvements at Southeast Alternative School

Project Information

Prepared By: V.P. Trinh

23166

SASED

#23166 Project Schedule.xls



 SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY 
FY 2024 BUDGET COMPARED TO 2024 FYTD (JULY 2023 - DEC 2024)

Revenues FYTD Activity 2023 -2024 Budget Difference % Difference
Tuition and Fees 25,928,553.18$   31,881,019.00$      5,952,465.82$     18.67%
State Revenue 1,575,338.40$     3,724,607.00$        2,149,268.60$     57.70%
Federal Revenue 2,031,775.77$     2,642,440.00$        610,664.23$        23.11%

Operating Revenues 29,535,667.35$   38,248,066.00$      8,712,398.65$     22.78%

Expenditures
Salaries 7,925,663.33$     21,488,303.69$      13,562,640.36$   63.12%
Employee Benefits 1,765,509.88$     5,951,032.02$        4,185,522.14$     70.33%
Purchased Services 4,116,482.04$     8,755,669.00$        4,639,186.96$     52.98%
Supplies & Materials 312,077.12$        892,071.00$           579,993.88$        65.02%
Capital Outlay 320,995.46$        1,951,321.00$        1,630,325.54$     83.55%
Payments to Member Districts 800,136.23$        (800,136.23)$       
Equipment 90,109.54$           140,870.00$           50,760.46$           36.03%

Operating Expenses 15,330,973.60$   39,179,266.71$      23,848,293.11$   60.87%



  SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY BUDGET REPORT (accrual basis) DECEMBER 2023

Revenues Monthly Activity FYTD Activity Original Budget % of Budget % of Budget (prior year)
Tuition and Fees 2,720,809.69$      25,904,454.28$   31,829,573.00$   81.4% 71.1%
State Revenue 404,510.00$         1,575,338.40$     3,724,607.00$     42.3% 44.8%
Federal Revenue 579,304.83$         1,494,179.28$     1,169,228.00$     127.8% 50.6%
Grant Revenue 144,211.77$         561,695.39$        1,524,658.00$     36.8% 11.7%

Total Revenues 3,848,836.29$      29,535,667.35$   38,248,066.00$   77% 75%

Expenditures
Payroll 1,778,310.26$      7,925,663.33$     21,488,303.69$   36.9% 37.7%
Benefits 405,776.36$         1,765,509.88$     5,951,032.02$     29.7% 31.8%
*Purchased Services 577,875.68$         4,116,482.04$     8,755,669.00$     47.0% 61.3%
Supplies 31,671.69$            312,077.12$        892,071.00$        35.0% 27.1%
Capital Outlay 995.46$                 320,995.46$        1,951,321.00$     16.5% 44.9%
Other- Medicaid Flow-Through 800,136.23$        
Equipment 1,744.00$              90,109.54$           140,870.00$        64.0% 53.0%

Total Expenses 2,796,373.45$      15,330,973.60$   39,179,266.71$   39% 46%

Total FYTD revenue when compared to current budget is at 77%
Compared to prior year (75%), the total revenue budget for current fiscal year is on track
Total FYTD expenditure when compared to current budget is at 39%
Compared to prior year (46%), the total expenditure budget for current fiscal year is on track
*Major expenditures for the month were purchased services for contract staff

Summary of Monthly Report















SASED BILLING MODEL PROPOSAL

PRIORITY: Operations

Goal 1 - Maintain fiscal responsibility while streamlining business services

Strategic Indicator
● Identify Revenue and Expense Efficiency
● Implement revised business services practices

Goal 2 - Determine Facility (infrastructure) Planning Strategies

Strategic Indicator
● Expand provision of safe, supportive, inclusive, collaborative, technology infused learning

environments

The proposed billing model for SASED aligns with the Strategic Plan Operational goals.

● Provides transparency
● Provides clarity in billing practices and invoices
● Provides equitable billing among member districts



The three main ‘focus’ areas that were examined for inefficiencies and improvement

● Administrative Overhead
○ Classroom Rental Leases
○ Facility / Capital Projects

● Non Member Fees
● Billing Cycle

Administrative Overhead

Current overhead costs are allocated to programs and services based on program enrollment.

Recommendation: Pro Rata Share

Member districts, DWC, and non members should all contribute to overhead costs.
The Pro Rata model is the most equitable given the diversity of our member districts. We have large school districts and
small school districts and we have large users and small users of SASED’s programs and services. The District’s Pro
Rata share is based 50% on district enrollment and 50% on a 5 year average use of cooperative services.

*Include classroom rental leases and a line for capital projects in Pro Rata



Pro Rata Administrative Costs

Executive Administration $702,050.00

Director of Business Services $200,841.00

Fiscal Services $203,104.00

Buildings & Grounds $583,588.00

*Capital Projects

*Classroom Rental Leases $1,137,970.00

Transportation $513,336.00

Human Resources $514,733.00

Curriculum $325,351.00

Technology $1,200,291.38

Total Administrative Overhead Costs $5,381,264.38

Less Offsetting Revenue:
→ Non Member Pro Rata
→ Grants (School Maintenance Project Grant)
→ Transportation Reimbursement
→ E-Rate Reimbursement
→ P-Card Rebate

$840,408.00

Total Pro Rata Admin Costs $4,540,856.38



NON-MEMBER COSTS

Current non-member districts are charged a flat fee of $10,000 per student.

Recommendation: Non-members should share a proportionate cost of the indirect and direct program costs. Non-
members will be assessed as follows:

1. A 10% increase on program tuition rates. Non-members do not receive the benefit of offsetting income from state
and federal funds. The non-member tuition revenue is used to offset the tuition for members. Member tuition rate is
recalculated with addition of non-member tuition offset.

2. Per pupil cost is calculated on a pro rata basis. The non-member pro rata revenue is used to offset the pro rata
(overhead costs) for the SASED and DWC .

Non Member Fee Pro Rata Admin Costs

FY24 Admin Costs $5,381,264.38

Student Enrollment 370

Cost Per Pupil $14,544.00

Fee Per Student Charged to Non Member District In Full On First Invoice



Facility / Capital Project

Currently, a building assessment fee of $2,000 is charged for each student enrolled at Southeast and Directions
programs.

Recommendation: SASED will add a line item within Pro Rata to generate revenue for future O&M and Capital Projects.

Next Steps: Develop a Facilities Master Plan

SASED recommends retaining Medicaid FFS reimbursement from non-member districts as an additional source of
revenue. SASED will continue to reimburse member districts for Medicaid FFS.

Building Assessment Collected Past 5 Years

A building assessment in the amount of $2,000 was charged to
districts for each student enrolled at Southeast and Directions

FY20 FY21 FY22 FY23 FY24

TOTAL $201,180 $151,620 $149,000 $166,760 $192,000



Billing Cycle

Recommendation:
● DWC billing aligns with SASED tuition programs
● Add a mid-year true-up bill in December

Program/Service Invoice Date

SASED/DWC Programs July (100%)

Pro Rata July (100%)

IST/AT September

User Fee (Private Facility) September

ESY October

OT/PT October

Itinerant (Vision and Hearing) October

Member IDEA October

1:1 Staffing December

Mid-year True-up December

Diagnostic (Audiology) January (Referral based July - December)

Diagnostic (Audiology) June (Referral based January - June)

Tuition Programs/Itinerant/OTPT/1:1 Staffing FINAL July (Final on actual enrollment)



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Board of Directors Meeting
December 13, 2023 - 10:00 AM
SASED Administration Center

2900 Ogden Avenue, Lisle, IL 60532

OPEN SESSION MINUTES

Mr. Mark Cross, Chairperson, called the meeting to order at 10:00 am and welcomed those in attendance.

Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Dr. Omar Castillo
Benjamin School District 25 Mr. Jack Buscemi (early departure)
West Chicago Elementary School District 33 Ms. Kristina Davis
Winfield School District 34 Dr. Matt Rich
Salt Creek School District 48 Mr. Ray Kielminski
Downers Grove School District 58 Dr. Kevin Russell
Maercker School District 60 Dr. Sean Nugent
Cass School District 63 Mr. Mark Cross
Center Cass School District 66 Dr. Andrew Wise (early departure)
Woodridge School District 68 Dr. Patrick Broncato
DuPage High School District 88 Dr. Jean Barbanente
Community High School District 94 Mr. John Langton
Community High School District 99 Dr. Hank Thiele
Community Consolidated School District 180 Dr. Charlie Kyle (late arrival)

(early departure)
Lisle Community Unit School District 202 Dr. Keith Filipiak
Elmhurst Community Unit School District 205 Dr. Keisha Campbell

Absent: DuPage County School District 45
Westmont Community Unit School District 201

Present: 16 Districts Absent: 2 Districts

Also in attendance:

Dr. Jimmy Gunnell, Co-Executive Director, SASED
Mr. Jim Nelson, Co-Executive Director, SASED
Ms. Senga Lowe, Board Recording Secretary, SASED
Robin Cox, SSA Member

2. Appointment of Secretary Pro-Tempore -Ms. Kristina Davis, West Chicago Elementary SD33, was
nominated as Secretary Pro-Tem for this December 13, 2023 meeting.

3. Pledge of Allegiance
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4. Approval of the Agenda for December 13, 2023 Board of Directors Meeting
A motion was made to approve the Agenda for the 12-13-23 Board of Directors Meeting. This motion,
made by Member Rich and seconded by Member Kielminski.

Upon voice vote of all ayes from all 16 districts present, motion carried.

5. Public Comment - None in attendance
6. Comment from SSA Member - One member present, no comments
7. Comment from SEA Member - None in attendance
8. Consent Agenda

A motion was made to approve the following consent agenda items as presented. This motion, made by
Member Thiele and seconded by Member Rich.

a. Personnel Recommendations
1. Accept/Approve the Resignations, Retirements, Employment, Return to Duty, and Change of

Employment Status of Educational Support Staff, Licensed Staff, Registered Staff and
Contract Staff as presented.

2. Approve the Staffing Agreement with Sunbelt Staffing, LLC for contract staff
3. Approve the Contract Buyout with Maxim for Teacher Assistant Shawna Ball

b. SASED Financial Reports
1. Gross Payrolls for October 2023 - $1,816,338.97 and November 2023 - $1,778,599.17
2. Payroll Liabilities for October 2023 - $621,135.18 and November 2023 - $604,854.68
3. Bill List for November and December 2023 - $2,991,396.27
4. Interim Checks for October 2023 - $453,032.14 and November 2023 - $621,920.91
5. Voids for October and November 2023 - $495.00

c. SASED Programs/Services
1. Approve the Contract Renewal with Securly who provides the extra layer of website security

for SASED (Budgeted)
2. Approve the Intergovernmental Agreements to enroll a non-member district student in a

SASED program.
3. Approve the Out of State Travel Request for Early CHOICES to attend the NTI 2024

"Addressing Challenging Behavior" Training Institute in April 2024
4. Approve the Agreement between Early CHOICES and University of Denver for evaluation

services in the amount of $15,000. (Grant funded)
5. Approve the Agreement between Early CHOICES and Niles Township Special Education

807 in the amount of $25,000. (Grant funded)

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

9. Approval of Minutes

a. Approved the open session minutes and closed session minutes from 10-18-23.
A motion was made to approve the open session and closed session minutes from 10-18-23. This
motion, made by Member Rich and seconded by Member Buscemi.

Upon Roll Call Vote:
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Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

10. Closed Session #1

A motion was made to recess into closed session at 10:07 am for the purpose of discussing the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees,
specific individuals who serve as independent contractors in a park, recreational, or educational
setting, or specific volunteers of the public body or legal counsel for the public body including hearing
testimony on a complaint lodged against an employee, a specific individual who serves as an
independent contractor in a park, recreational, or educational setting, or a volunteer of the public
body or against legal counsel for the public body to determine its validity. 5 ILCS 120/2c1

This motion, made by Member Rich and seconded by Member Kielminski.

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

A motion was made to reconvene back into open session at 11:05 am with a 10 minute break.
Reconvened at 11:17 am. This motion, made by Member Thiele and seconded by Member Nugent.

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

11. Executive Director Updates

a. Dr. Gunnell highlighted the “Cooperative Corner” November and December editions. The
newsletter is issued monthly and provides updates on SASED’s programs and services, as well as
the other departments such as business office and operations. The Cooperative Corner serves as a
communication tool and is aligned to the SASED Strategic Plan- Priority Area 3 Communications.
No comments from the Board.

b. SASED Most Valuable Employee - Mr. Nelson shared there is continued support from staff to
nominate exemplary employees in October and November; the theme for these months was
“Positive Attitude” and “Outstanding Practices”. Winners are informed directly by Julie Grohn and
reported in the Cooperative Corner. No comments from the Board.
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c. Enrollment
Mr. Nelson reported that there are discrepancies in the enrollment report with regards to the number
of students enrolled. SASED is working on making sure that the data is accurate moving forward.
The Board asked if these corrections would affect billing? Mr. Nelson responded that there may be
adjustments to the previous billing if necessary. SASED is working on creating more efficient
practices within the enrollment reporting process throughout SASED.

d. FOIA Request and Response from Safeway Transportation Services on November 8, 2023 - No
comments from the Board.

e. FOIA Request from SASED Certified Staff CBA on December 5, 2023 - No comments from the
Board.

f. FOIA Request from Kris MacDonald on December 5, 2023 - No comments from the Board.

g. SASED Board Officers, Appointments and Committees 23-24 - For information purposes only. No
comments from the Board.

12. SASED Financial Updates

a. FY24 Budget Reports - Mr. Nelson/Dr. Gunnell reported that October and November OT/PT billing
was just sent out to member districts. The Board does not require paper copies for the meeting.

b. Treasurers Reports - No comments from the Board. Mr. Nelson/Dr. Gunnell suggested that any
Board member who had questions contact Mr. Nelson or Dr. Gunnell via email.

c. Investment Reports - Mr. Nelson/Dr. Gunnell reported that the Board took action in November to
cash out 3 investments to fund the life safety HVAC work at Southeast. There will be a public
hearing necessary in January and this item will be included on the agenda.

d. SASED Annual Financial Report (AFR) Extension - SASED was granted an extension by the
DuPage County ROE to file the AFR to ensure that the report is accurate and clear.

13. Discussion Items - None

14. Action Items

a. Approve the Policy Manual Revisions per IASB PRESS Release 111-113

A motion was made to approve the policy manual revisions as presented, and to waive a 2nd reading,
adopting the policies as of today’s date. This motion, made by Member Rich and seconded by Member
Barbanente.

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.
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The Board suggested that the new Executive Director monitor Policy 4:60 and consider making the
change to $35,000 in the future.

b. Approve the purchase of Frontline Central records management system with an initial financial
impact of $11,388.17 and a recurring yearly cost of $11,536,20. This item was recommended by the
Finance Committee on November 1, 2023. - No comments from the Board.

A motion was made to approve the purchase of Frontline Central as presented. This motion, made by
Member Rich and seconded by Member Kielminski.

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

c. Approve the Medicaid FFS - Embrace DS 5% Fee - Mr. Nelson reported that SASED would like to
administer a 5% fee from member district’s Medicaid revenue. Districts will collect approximately
$1.8M in Medicaid revenue next year. SASED will provide a monthly report.

A motion was made to approve the Medicaid FFS - Embrace DS 5% Fee as presented . This motion,
made by Member Nugent and seconded by Member Kyle.

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

15. Closed Session #2

A motion was made to recess into closed session at 11:56 am for the purpose of discussing:

the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers of the public body or legal counsel for the public body
including hearing testimony on a complaint lodged against an employee, a specific individual who
serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of
the public body or against legal counsel for the public body to determine its validity. 5 ILCS 120/2c1;

the collective negotiating matters between the public body and its employees or their representatives,
or deliberations concerning salary schedules for one or more classes of employees. 5 ILCS
120/2(c)(2);
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the litigation, when an action against, affecting or on behalf of the particular public body has been
filed and is pending before a court or administrative tribunal, or when the public body finds that an
action is probable or imminent, in which case the basis for the finding shall be recorded and entered
into the minutes of the closed meeting. 5 ILCS 120/2(c)(11)

This motion, made by Member Rich and seconded by Member Davis.

Upon Roll Call Vote:

Ayes: Castillo SD20, Buscemi SD25, Davis SD33, Rich SD34, Kielminski SD48, Russell SD58,
Nugent SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Langton SD94,
Thiele SD 99, Kyle SD180, Filipak SD202, Campbell SD205.

Nays: None

Ayes: 16 Districts Nays: None Absent: 2 Districts
Upon roll call vote, motion carried.

Districts 25, 66, and 180 departed early from closed session.

16. Reconvene into Open Session

During Closed Session, a motion was made to reconvene back into Open Session at 2:27 pm. This
motion, made by Member Davis and seconded by Member Broncato.

Upon voice vote of all ayes from 13 districts present, motion carried.

17. Adjournment

A motion was made to adjourn at 2:28 pm. This motion, made by Member Davis and seconded by
Member Thiele.

Upon voice vote of all ayes from 13 districts present, motion carried.

Minutes Approved by:

_____________________________________ _____________________________________
Mr. Mark Cross
Chairperson Date Secretary Date
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DUPAG SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Directors

From: Rachel Wisniewski, Director of Business Services

Date: January 24, 2024

Re: SASED Extended School Year Program 2024 Budget and Fees

Background

SASED operates an Extended School Year (ESY) Program on behalf of our member districts. In
addition, SASED also operates the ESY Program on behalf of DuPage West/Cook for the
low-incidence population. On average, SASED served approximately 283 students in ESY.

Students eligibility for ESY is determined by their Individualized Educational Program (IEP).
Through data collection, students must demonstrate that there will be a significant regression in
their skills over the summer, an inability to retain information over the summer break, or
difficulty recouping information upon return if they do not attend ESY. The main purpose of the
ESY Program is to ensure that students’ skills are at least maintained at a level that was achieved
at the end of the prior school year.

The staff numbers that follow are based on the “actual” number of staff employed for the 2023
ESY program. We are projecting similar enrollments and staffing patterns for ESY 2024.
Should that not be the case, staffing will be adjusted according to the students’ needs. The ESY
site supervision costs have been offset by including ESY supervision as part of our 12 month
administrators’ responsibilities.

The ESY Program will run from July 1 through July 25, 2024 (no Fridays). Programs will
operate at the following locations: Southeast School, and the Transition Center located at 2900
Ogden in Lisle. We are also in the process of finalizing the leases with two member districts.
All programs will operate Monday through Thursday with the exception of July 4, 2023.

In addition, SASED will once again provide a Credit Recovery Program for high school students.
The session will run four days per week from May 30, 2024-June 30, 2024 at Southeast School.
Students will be able to recoup high school course credit through our Apex Learning Lab, as well
as traditional classroom instruction.

We will continue to determine the effectiveness of the ESY Program by analyzing student
performance during all three phases of instruction (before, during & after). ESY data will be
shared with school districts in the Fall.



SASED and DWC ESY Program

● The SASED and DWC ESY Program will run Monday-Thursday, July 1- July 25 (no
instruction on 4th of July)

● Staff training will be June 29, 2024 and June 30, 2024
● Technology will be distributed and the technology team will be in the building for

support
● The student hours will run from 8:15 a.m. to 12:15 p.m. (4 hours) and staff hours will be

8:00 a.m.-12:30 p.m. (4.5 hours). This satisfies the ILCS requirements for “school
program”.

● Cost: $1,275 per student (30% increase)
● Districts are responsible for transportation

SASED Credit Recovery Program

● The Credit Recovery Program will run four days per week May 30, 2024 through June
30, 2024

● The student hours will run from 8:15 a.m. to 12:15 p.m.
● Cost: $1,161 per student (.05% increase)
● Districts are responsible for transportation
● Students will receive their academic instruction through Apex Digital Learning. District

students who are not currently attending Southeast School must select a course from the
established course list in order for the student to be properly placed. Some courses are
single semester classes. Districts can send students for either original credit or credit
recovery. Students who are attending for credit recovery can test out of previously
learned content by scoring an 80% or above. Southeast students will be placed based on
credit needed for graduation as deemed appropriate by their home school.

● In the event a student is absent for more than one day, the student will be dropped from
the program because the student would not be able to be allocated the .5 course credit.

Recommendations
The Administration recommends to the Board of Directors:

● $42 per hour for certified staff and $19 per hour for support staff (teachers assistants)
● Total cost of SASED/DWC ESY program is $360,921.

o A projected enrollment is 283 students
o The estimated tuition rate is $1,275 for the 2024 SASED/DWC ESY program.

● Total cost of the Credit Recovery Program is $10,452.
o A projected enrollment is 9 students.
o The estimated tuition rate is $1,161 for the 2024 Credit Recovery Program.



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Governing Board Meeting/Public Hearing
August 9, 2023 - 6:30 PM

SASED Administration Center
2900 Ogden Avenue, Lisle, IL 60532

MEETING MINUTES

Jack Buscemi, Chairperson, called the meeting to order at 6:31pm and welcomed those in attendance.

1. Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Tom Doyle
Winfield School District 34 Heather Armstrong
DuPage County School District 45 Navreet Heneghan
Salt Creek School District 48 Jim Blair
Downers Grove School District 58 Emily Hanus
Cass School District 63 Kathryn Marinelli
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain (late arrival)
Community High School District 99 Sherell Fuller
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Maercker District 60
Center Cass School District 66
Community High School District 94
Community Consolidated School District 180

Present: 14 Districts Absent: 4 Districts

Also in attendance:

Dr. Jimmy Gunnell, Interim Co-Executive Director, SASED
Ms. Rachel Wisniewski, Director of Business Services/CSBO, SASED
Senga Lowe, Board Recording Secretary, SASED

2. Pledge of Allegiance

3. Introductions
Board Members introduced themselves due to the number of new members appointed.

4. Public Comment - No public comments

5. Recess for Public Hearing and Comments from the Public



Dr. Gunnell informed the Board that this is the final step of the budget process. All school districts across the
state must conduct a public hearing regarding their annual budget. After the public hearing, the Board will
vote to adopt the FY24 SASED Budget. Dr. Gunnell added, for new Board members please be informed that
the SASED Board of Directors and Governing Board approved the FY24 budget at their May 2023 board
meetings.

A motion was made to recess for public hearing at 6:37pm. This Motion, made by Member Blair and
seconded by Member Conover, Passed.

Upon voice vote of all ayes from 13 districts present, motion carried.

No public comments were made.

6. Adjourn Public Hearing and Reconvene into Regular Governing Board Meeting
A motion was made to adjourn the public hearing and open back into the regular Governing Board
meeting at 6:39pm. This Motion, made by Member Blair and seconded by Member Lesniak, Passed.

Upon voice vote of all ayes from 13 districts present, motion carried.

7. Discussion/Information

a. Dr. Gunnell reviewed the new SASED organizational chart. Dr. Gunnell the organizational chart was
revised to reflect the staffing changes for the 2023-2024 School Year. The organizational chart
serves as a communication tool in accordance with Board policy 3:30. Board members expressed
their appreciation for the updated information. New Board members said it was helpful to them.
There were no additional comments or questions from the Board.

8. Discussion with Action

a. Approved the Meeting Minutes from May 31, 2023.
A motion was made to approve the May 31, 2023 Meeting Minutes as presented. This motion,
made by Member Conover and seconded by Member Armstrong, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Tom Doyle
Winfield School District 34 Heather Armstrong
DuPage County School District 45 Navreet Heneghan
Salt Creek School District 48 Jim Blair
Downers Grove School District 58 Emily Hanus
Cass School District 63 Kathryn Marinelli
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Maercker District 60
Center Cass School District 66
Community High School District 94
Community Consolidated School District 180
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Abstain: Community High School District 99

Ayes: 13 Districts Nays: none Abstain: 1 District Absent: 4 Districts

b. Adopted the Resolution to Approve the FY24 Budget
A motion was made to adopt the resolution to approve the FY24 Budget as presented. This
motion, made by Member Craft-Cain and seconded by Member Fuller, Passed.
Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Tom Doyle
Winfield School District 34 Heather Armstrong
DuPage County School District 45 Navreet Heneghan
Salt Creek School District 48 Jim Blair
Downers Grove School District 58 Emily Hanus
Cass School District 63 Kathryn Marinelli
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Community High School District 99 Sherell Fuller
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Maercker District 60
Center Cass School District 66
Community High School District 94
Community Consolidated School District 180

Ayes: 14 Districts Nays: none Absent: 4 Districts

*Members took a 5 minute recess after voting on this agenda item to sign the FY24 budget form and
resolution.

c. Ratified the Employment Agreement for Mr. Jim Nelson to serve as SASED’s Interim Co-Executive
Director for the SY23-24.
A motion was made to ratify the employment agreement for Mr. Jim Nelson to serve as Interim
Co-Executive Director for the SY23-24 as presented. This motion, made by Member Blair and
seconded by Member Hosler, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Tom Doyle
Winfield School District 34 Heather Armstrong
DuPage County School District 45 Navreet Heneghan
Salt Creek School District 48 Jim Blair
Downers Grove School District 58 Emily Hanus
Cass School District 63 Kathryn Marinelli
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Community High School District 99 Sherell Fuller
Westmont Community Unit School District 201 Leah Conover
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Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Maercker District 60
Center Cass School District 66
Community High School District 94
Community Consolidated School District 180

Ayes: 14 Districts Nays: none Absent: 4 Districts

d. Ratified the Employment Agreement for Dr. Jimmy Gunnell to serve as SASED’s Interim
Co-Executive Director for the SY23-24.
A motion was made to ratify the employment agreement for Dr. Jimmy Gunnell to serve as Interim
Co-Executive Director for the SY23-24 as presented. This motion, made by Member Blair and
seconded by Member Walloch, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Tom Doyle
Winfield School District 34 Heather Armstrong
DuPage County School District 45 Navreet Heneghan
Salt Creek School District 48 Jim Blair
Downers Grove School District 58 Emily Hanus
Cass School District 63 Kathryn Marinelli
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Community High School District 99 Sherell Fuller
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Maercker District 60
Center Cass School District 66
Community High School District 94
Community Consolidated School District 180

Ayes: 14 Districts Nays: none Absent: 4 Districts

9. Adjournment
A motion was made to adjourn at 7:06pm. This Motion, made by Member Armstrong and seconded by
Member Heneghan, Passed.

Upon voice vote of all ayes from 14 districts present, motion carried.

Minutes Approved by:

_____________________________________ _____________________________________
Jack Buscemi Tom Ruggio
Chairperson Date Secretary Date
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Special Governing Board Meeting
December 20, 2023 - 6:30 PM
SASED Administration Center

2900 Ogden Avenue, Lisle, IL 60532

MEETING MINUTES

Jack Buscemi, Chairperson, called the meeting to order at 6:38pm and welcomed those in attendance.

1. Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
Winfield School District 34 Heather Armstrong
Salt Creek School District 48 Ray Kielminski (Alt)
Maercker School District 60 Michael Jones (Alt)
Cass School District 63 Liz Mitha
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Community High School District 99 Sherell Fuller
Community Consolidated School District 180 Aundria Williams (Alt)(late arrival)
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: West Chicago Elementary School District 33
DuPage County School District 45
Downers Grove School District 58
Center Cass School District 66
Community High School District 94

Present: 13 Districts Absent: 5 Districts

Also in attendance:

Mr. Mark Cross, Chairperson, Board of Directors
Dr. Jimmy Gunnell, Interim Co-Executive Director, SASED
Mr. Jim Nelson, Interim Co-Executive Director, SASED
Senga Lowe, Board Recording Secretary, SASED
Dr. Kim Dryier and guest
Robin Cox, SSA Member

2. Pledge of Allegiance

Public Comment - No public comments



3. Closed Session
To convene in closed session to discuss the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees, specific individuals who serve as independent
contractors in a park, recreational, or educational setting, or specific volunteers of the public body
or legal counsel for the public body including hearing testimony on a complaint lodged against an
employee, a specific individual who serves as an independent contractor in a park, recreational, or
educational setting, or a volunteer of the public body or against legal counsel for the public body to
determine its validity. 5 ILCS 120/2c1

A motion was made to enter into Closed Session at 6:39pm. This Motion, made by Member Fuller and
seconded by Member Conover, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
Winfield School District 34 Heather Armstrong
Salt Creek School District 48 Ray Kielminski
Maercker School District 60 Michael Jones
Cass School District 63 Liz Mitha
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Community High School District 99 Sherell Fuller
Community Consolidated School District 180 Aundria Williams
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Ayes: 13 Districts Nays: none Absent: 5 Districts

4. Reconvene into Open Session
A motion was made to reconvene into Open Session at 7:01pm. This Motion, made by Member
Buscemi and seconded by Member Ruggio, Passed.

Upon voice vote of all ayes from 13 districts present, motion carried.

5. Approval of Executive Director’s Employment Agreement

a. Approved the Employment Agreement for Dr. Kim Dryier, effective July 1, 2024.
A motion was made to approve the Employment Agreement for Dr. Kim Dryier as presented. This
motion, made by Member Conover and seconded by Member Williams, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
Winfield School District 34 Heather Armstrong
Salt Creek School District 48 Ray Kielminski
Maercker School District 60 Michael Jones
Cass School District 63 Liz Mitha
Woodridge School District 68 Tom Ruggio
DuPage High School District 88 Donna Craft-Cain
Community High School District 99 Sherell Fuller
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Community Consolidated School District 180 Aundria Williams
Westmont Community Unit School District 201 Leah Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Ayes: 13 Districts Nays: none Absent: 5 Districts

Dr. Kim Dryier spoke directly to the SASED Governing Board members, thanking them for the
opportunity to be a part of SASED.

6. Adjournment
A motion was made to adjourn at 7:07pm. This Motion, made by Member Williams and seconded by
Member Kielminski, Passed.

Upon voice vote of all ayes from 13 districts present, motion carried.

Minutes Approved by:

_____________________________________ _____________________________________
Jack Buscemi Tom Ruggio
Chairperson Date Secretary Date
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SASED FY25 BUDGET SCHEDULE

Budget Process & Timeline Time Frame

Present FY25 Budget Schedule to Finance Committee January 17, 2024

Present FY25 Budget Schedule to Board of Directors and
Governing Board

January 24, 2024 (Joint
Board meeting)

Schedule SASED program budget meetings beginning the first
week of February. Staffing patterns and student enrollment
projections for FY25 are due March 8th. Program budgets are
finalized on March 15th. The Technology budget for SASED’s
administration, programs and services is developed. The Menu
of Service (purchase services) are developed and sent to
Districts (Supts and District Reps) on March 15th. Purchase
Services requests are due on March 29th

February - March 2024

Program Administrators complete budget proposals for review
and per CBA license staff submit their requests for consumables
(supplies and materials, etc.)

March 31, 2024

A Finance Committee meeting is scheduled to review draft
budget progress and obtain additional direction on the
completion of the draft budget

April 3, 2024

Present draft FY25 budget and obtain additional direction on the
completion of the budget

April 17, 2024

A final FY25 budget is completed and presented to the Finance
Committee

May 1, 2024

The final FY25 budget is presented to the Board of Directors for
approval

May 22, 2024

After Governing Board approval of budget, must be placed on
public display for 30 days

May 29, 2024

The Governing Board conducts public hearing concurrently with
regularly scheduled board meeting to adopt the FY25 Budget

July - August 2024
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