SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

ING « BELIEVING

Strategic Planning Team
December 1, 2022
SASED Administrative Center
2900 Ogden
Lisle, IL 60532
3:00 PM
AGENDA

1. Welcome and Check-In
a. Review Core Team Norms
b. Check in: I felt... after the last meeting
2. Translating Data to Strategic Priorities
a. Final Review - Mission, Vision, Values
b. Finalize - Strategic Goals and Priorities
c. Consensus Building Protocol - as needed
d. Review Final Plan Elements to Complete
3.  Communication of the Plan
a. Review sample plans
b. How can we best communicate the details of this plan to all stakeholders?
c.  Who are the stakeholders that need to be engaged?
d. Anticipated reactions and feedback from stakeholders?
4. Wrap Up
a. Present the Engagement & Survey Report and DRAFT Strategic Plan to the SASED Board on
January 25, 2023
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