ISD 110 School Board Regular Meeting
Monday, February 23, 2026 7:00 PM
Waconia City Hall, 201 S Vine Street, Waconia, MN 55387

1. CALL TO ORDER, ADOPTION OF AGENDA, and NOTATION Presenter: Chair

OF MEMBERS IN ATTENDANCE, and PLEDGE OF Amott
ALLEGIANCE

2. ANNOUNCEMENTS, ACKNOWLEDGMENTS, AND Presenter: Chair
CORRESPONDENCE Amott

2.A. Upcoming Meetings:
3. PUBLIC COMMENT

4. MINUTES OF PREVIOUS MEETING



ISD 110 School Board Regular Meeting \Zgiog l\alicrjllet}é‘fj:el‘t

Monday, January 26, 2026 7:00 PM Central Waconia, MN 55387

1. CALL TO ORDER, ADOPTION OF AGENDA, and NOTATION OF MEMBERS IN
ATTENDANCE, and PLEDGE OF ALLEGIANCE

Call to order by Chair Amott at 7:00 PM. Members present: Bergstrom, Rosin, Arnita, Amott,
Hagen, Kelzer-Breeden. Wilson joined virtually (medical). Members absent: none

Motion by Bergstrom to adopt agenda
Rosin second

Roll Call vote taken

All in favor

Motion carried

2. ANNOUNCEMENTS, ACKNOWLEDGMENTS, AND CORRESPONDENCE
2.A. Upcoming Meetings:

3. PUBLIC COMMENT none.

4. MINUTES OF PREVIOUS MEETING

Motion by Rosin to approve minutes of the Dec 15 regular and Jan 5 Organizational meetings
Arnita second

Roll Call Vote taken

All in favor

Motion carried

5. CONSENT AGENDA

Motion by Bergstrom to approve consent agenda
Hagen second

Roll Call Vote taken

Motion carried

5.A. Bills and Wire Transfers

5.B. Human Resource Items

Employment

Houglum, Joseph Custodial Cleaner WHS
Replacement 8 Hours/Day; 261 Days

Sawinski, Alyssa Grade 3 Teacher SV

Replacement Long-Term Substitute



Employee Status Changes

Holmquist, Maria, from Custodial Cleaner to Day Lead Custodian at WHS

Leaves of Absence

Bloem, Jennifer, Assistant Head Cook, HS
Clemensen, Tom, Custodial/Maintenance, DO
Hayes, Sue, Educational Assistant, SV
Lemmerman, Vanessa, Teacher, WMS
Vanderlinde, Lee, Groundskeeper, WHS
Extended Leave of Absence

Retirements/Resignations/Terminations

Bogeman, Makayla, Educational Assistant (SPED) at BV

McKeever, Lorae, Speech Language Pathologist at LT

Foley, Katie, Educational Assistant (SPED) at BV

Kelzer, John, Industrial Arts Teacher at WMS

5.C. Receipts of Donation

. REPORTS

6.A. Student Representative Report

6.B. Administrative Presentation: Enhancing the Experience at Waconia Middle School
6.C. Finance Report

. ACTION ITEMS

7.A.2027-2029 Academic Calendars

Motion by Rosin to approve 27-28 Before Labor Day start, and 28-29 After Labor Day start
academic calendars

Hagen second

Roll Call Vote taken

All in favor

Motion carried

7.B. TCO Sponsorship Agreement

Motion by Rosin to approve TCO Sponsorship
Bergstrom second

Roll Call Vote taken

All in favor

Motion carried



7.C. Second Read Board Policies

Motion by Rosin to approve second read board policies
Hagen second

Roll Call Vote taken

All in favor

Motion carried

7.C.1. 414 Mandated Reporting Child Neglect or Physical or Sexual Abuse
7.C.2. 501 School Weapons Policy
7.C.3. 417 Chemical Use and Abuse
7.C.4. 507.5 School Resource Officer
7.C.5. 513 Student Promotion, Retention, and Program Design
7.C.6. 515 Protection and Privacy of Pupil Records
7.C.7. 519 Interviews of Students by Outside Agencies
7.C.8. 601 School District Curriculum and Instructional Goals
7.C.9. 612.1 Development of Parental Involvement Policies for Title I Programs
7.C.10. 616 School District System Accountability
7.C.11. 621 Literacy and the Read Act

8. DISCUSSION ITEMS none.

9. BOARD COMMITTEE REPORTS

9.A. Self-Governance & Superintendent Relations Committee

9.A.1. Superintendent's Mid-Year Evaluation Summary

Amott shared summary of the superintendent’s mid-year evaluation that was done in
December.

9.B. Finance & Facilities Committee

9.C. Policy & Advocacy Committee Bergstrom shared the committee held the first meeting,
and first read policies will be on the next agenda.

9.D. Schools Advocating for Fair Funding (SAFF) Representative

9.E. Southwest Metro Intermediate District 288 Representative Amott reported SWMetro
teams reported their yearly progress toward Continuous Improvement goals.

9.F. MSHSL Representative
9.G. Special Education Advisory Council
9.H. Community Education Advisory Council Representative

9.1. Teaching & Learning Advisory Council Representative



9.J. City of Waconia Liaison
Hagen and Amott shared highlights of their experience attending the MSBA Leadership
conference.

10. ADJOURNMENT

Motion by Bergstrom to adjourn
Arnita second

All in favor

Motion carried

Meeting adjourned at 7:50 PM



5. CONSENT AGENDA Presenter: Chair
Amott
5.A. BRills and Wire Transfers
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NUMBER VENDOR DATE TYP AMOUNT MONTH

617613 ACT 01/09/2026 R 5,375.10 January
617614 ADAMS PEST CONTROL CO INC 01/09/2026 R 1,103.74 January
617615 AFFINETY SOLUTIONS, INC 01/09/2026 R 230.00 January
617616 ALPHA WIRELESS COMMUNICATIONS 01/09/2026 R 378.00 January
617617 AMAZING ATHLETES OF CENTRAL MN 01/09/2026 R 770.00 January
617618 APPLE INC 01/09/2026 R 27.98 January
617619 AUGUST ASH INCORPORATED 01/09/2026 R 2,575.00 January
617620 AVIBEN 01/09/2026 R 260.71 January
617621 BATTERIES R US 01/09/2026 R 4,749.93 January
617622 BRANDED CUSTOM SPORTSWEAR INC 01/09/2026 R 1,972.96 January
617623 BREAKDOWN SPORTS USA 01/09/2026 R 350.00 January
617624 CARVER COUNTY FINANCE 01/09/2026 R 120.00 January
617625 CITY OF WACONIA 01/09/2026 R 2,855.00 January
617626 CLASSY THREADS INC. 01/09/2026 R 670.00 January
617627 COLONY PLAZA, INC 01/09/2026 R 102.16 January
617628 CONCORD THEATRICALS CORP 01/09/2026 R 328.50 January
617629 CULLIGAN BOTTLED WATER 01/09/2026 R 270.00 January
617630 CURFMAN TRUCKING & REPAIR, INC 01/09/2026 R 83,928.75 January
617631 DECKER EQUIPMENT 01/09/2026 R 79.45 January
617632 DIVERSIFIED PLUMBING & HEATING 01/09/2026 R 561.87 January
617633 ECM PUBLISHERS, INC 01/09/2026 R 204.25 January
617634 FOGEL, BENJAMIN 01/09/2026 R 75.00 January
617635 FRATTALLONES 01/09/2026 R 353.07 January
617636 GORES, JOEY 01/09/2026 R 75.00 January
617637 HAMMER SPORTS LLC 01/09/2026 R 572.00 January
617638 HEGER'S DAIRY LLC 01/09/2026 R 5,914.17 January
617639 HELEN SOLAR LLC 01/09/2026 R 2,753.94 January
617640 HENNEPIN COUNTY TREASURER 01/09/2026 R 664.05 January
617641 HILLYARD/HUTCHINSON 01/09/2026 R 20,900.96 January
617642 IEA, INC 01/09/2026 R 8,204.37 January
617643 INDIANHEAD FS DISTRIBUTOR, INC 01/09/2026 R 17,317.87 January
617644 INNOVATIVE OFFICE SOLUTIONS LL 01/09/2026 R 15.80 January
617645 JOSTENS INC 01/09/2026 R 17.90 January
617646 KENNEDY CHOIR BOOSTERS INC 01/09/2026 R 1,050.00 January
617647 KIENHOLZ SEEVERS, KELLY 01/09/2026 R 73.92 January
617648 KKC TAE KWON DO 01/09/2026 R 924.00 January
617649 LAKE COUNTRY SCALE WORKS, INC 01/09/2026 R 627.50 January
617650 LASIUK, BRIAN 01/09/2026 R 152.00 January
617651 LOFFLER COMPANIES 01/09/2026 R 1,067.66 January
617652 MERZER, SHEILA 01/09/2026 R 742.50 January
617653 METRONET 01/09/2026 R 1,883.73 January
617654 NEW LONDON HS CHOIR DEPT 01/09/2026 R 350.00 January
617655 PERFORMANCE FOODSERVICE 01/09/2026 R 1,576.84 January
617656 PLANSOURCE BENEFITS ADMIN INC 01/09/2026 R 3,344.00 January
617657 PROCARE THERAPY 01/09/2026 R 7,840.00 January
617658 QUADIENT LEASING USA INC 01/09/2026 R 650.22 January
617659 REED WHOLESALE & OCS 01/09/2026 R 1,114.20 January
617660 REGENTS OF THE U OF MN 01/09/2026 R 2,576.00 Januexy
617661 RENNEBERG HARDWOODS INC. 01/09/2026 R 5,004.85 January
617662 RK PHOTOGRAPHY 01/09/2026 R 700.00 January
617663 SEACHANGE PRINT INNOVATIONS 01/09/2026 R 1,036.65 January
617664 SHRED-N-GO - 446138 01/09/2026 R 146.02 January
617665 STAPLES ADVANTAGE 01/09/2026 R 53.29 January
617666 STEP SAVER, INC 01/09/2026 R 366.25 January
617667 THEMES & VARIATIONS 01/09/2026 R 110.00 January
617668 TRESONA MULTIMEDIA LLC 01/09/2026 R 180.00 January
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617669 TRUE MECHANICAL LLC 01/09/2026 R 3,821.04 January
617670 UNICEF USA 01/09/2026 R 919.25 January
617671 US POSTAL SERVICE 01/09/2026 R 740.00 January
617672 WEX BANK 01/09/2026 R 424,31 January
617673 WINSTED SOLAR LLC 01/09/2026 R 3,943.38 January
617674 WM CORPORATE SERVICES INC 01/09/2026 R 2,787.62 January
617675 WOYNO, JAMES 01/09/2026 R 75.00 January
617676 WYFFELS, MATTHEW 01/09/2026 R 100.00 January
617677 YAGER, MICHAEL 01/09/2026 R 562.50 January
617678 CHOICE ELECTRIC 01/12/2026 R 1,550.92 January
617679 UHL CO 01/12/2026 R 49,168.20 January
617680 PAUSCH, COLTEN 01/13/2026 R 60.00 January
617681 WACONIA EDUCATION ASSOCIATION 01/15/2026 R 13,280.26 January
617682 AMPION PBC 01/16/2026 R 9,317.71 January
617683 BATTERIES R US 01/16/2026 R 2,549.97 January
617685 BELL, ANTHONY 01/16/2026 R 300.00 January
617686 BIFFS, INC 01/16/2026 R 200.00 January
617687 BOND TRUST SERVICES CORP 01/16/2026 R 475.00 January
617688 BROWN, AUDREY 01/16/2026 R 50.00 January
617689 BURDICK, ELIJAH 01/16/2026 R 50.00 January
617690 BYWATER BUSINESS SOLUTIONS LLC 01/16/2026 R 165.00 January
617691 CANON FINANCIAL SERVICES INC 01/16/2026 R 890.18 January
617692 CARLSON, EMMA 01/16/2026 R 75.00 January
617693 CDW GOVERNMENT LLC 01/16/2026 R 2,460.00 January
617694 CHROMEBOOK PARTS.COM 01/16/2026 R 451.20 January
617695 CITY OF WACONIA 01/16/2026 R 10,457.94 January
617696 COMM ED -~ EASTERN CARVER COUNT 01/16/2026 R 8,370.00 January
617697 DIVERSIFIED PLUMBING & HEATING 01/16/2026 R 304.77 January
617698 ECM PUBLISHERS, INC 01/16/2026 R 188.13 January
617699 FOGEL, ANDREW 01/16/2026 R 75.00 January
617700 FOGEL, BENJAMIN 01/16/2026 R 75.00 January
617701 GAME ONE 01/16/2026 R 1,827.33 January
617702 GOOSE LAKE AUTO PARTS 01/16/2026 R 946.00 January
617703 GORES, JOEY 01/16/2026 R 75.00 January
617704 GORRIE, LARS 01/16/2026 R 50.00 January
617705 GRIMM, LAUREN 01/16/2026 R 50.00 January
617706 HAMMER SPORTS LLC 01/16/2026 R 286.00 January
617707 HAPPY FEET SOCCER TWIN CITIES 01/16/2026 R 756.00 January
617708 HEALTH-~E PRO 01/16/2026 R 5,497.00 January
617709 HOFFMAN, MICHAEL 01/16/2026 R 200.00 January
617710 INSIGHT PUBLIC SECTOR INC 01/16/2026 R 117.60 January
617711 ISENSEE, SAMANTHA 01/16/2026 R 600.00 January
617712 JOSTENS INC 01/16/2026 R 3,268.45 January
617713 KEEGAN, KEVIN 01/16/2026 R 400.00 January
617714 KOOSMANN, JACK 01/16/2026 R 300.00 January
617715 LAKESHORE LEARNING MATERIALS L 01/16/2026 R 191.88 January
617716 LAVONE, PAT 01/16/2026 R 821.60 January
617718 MERRITT, REGAN 01/16/2(26 R 100.00 January
617719 MN CLAY CO USA 01/16/2026 R 1,041.01 January
617720 MN DEPT LABOR & INDUSTRY 01/16/2026 R 435.00 January
617721 MRI SOFTWARE LLC 01/16/2026 R 80.00 January
617722 MUSIC MART 01/16/2026 R 1,038.17 January
617723 NAHAN, SHELLY 01/16/2026 R 210.00 January
617724 NCS PEARSON, INC 01/16/2026 R 87.70 January
617725 NORMANDALE COMMUNITY COLLEGE 01/16/2026 R 500.00 January
617726 PAN-O-GOLD BAKING CO 01/16/2026 R 2,183.02 January



CHECK CHECK CHE POST
NUMBER VENDOR DATE EXE AMOUNT MONTH
617727 PAT MOONEY INC 01/16/2026 R 5,568.00 January
617728 PEREZ, JOSEPH 01/16/2026 R 600.00 January
617729 PICK A TIME 01/16/2026 R 6.30 January
617730 POPELKA, JACK 01/16/2026 R 75.00 January
617731 POZEGA, JUSTIN 01/16/2026 R 600.00 January
617732 PROCARE THERAPY 01/16/2026 R 5,512.50 January
617733 RIDGEWATER COLLEGE 01/16/2026 R 2,000.00 January
617734 ROTHSTEIN, COLETTA 01/16/2026 R 75.00 January
617735 ROTHSTEIN, DARCI 01/16/2026 R 50.00 January
617736 ROTHSTEIN, SLOANE 01/16/2026 R 50.00 January
617737 ROUSAN, AUSTIN 01/16/2026 R 50.00 January
617738 RUDIS 01/16/2026 R 2,696.40 January
617739 SAFARI ISLAND COMMUNITY CENTER 01/16/2026 R 132.00 January
617740 SCHOOL SPECIALTY, LLC 01/16/2026 R 863.61 January
617741 SIKORA, KENDALIL 01/16/2026 R 75.00 January
617742 SOCIAL CLUB SIMPLE 01/16/2026 R 240.00 January
617743 SONNEK, JONATHAN 01/16/2026 R 50.00 January
617744 SOUTH DAKOTA STATE UNIVERSITY 01/16/2026 S 500.00 January
617745 SOUTH DAKOTA STATE UNIVERSITY 01/16/2026 S 1,000.00 January
617746 ST OLAF COLLEGE 01/16/2026 R 500.00 January
617747 STAPLES ADVANTAGE 01/16/2026 R 1,023.77 January
617748 TEAM LIFE INC 01/16/2026 R 835.00 January
617749 TERRAFORM PHOENIX II ARCADIA 01/16/2026 R 46.74 January
617750 THOMPSON, NOAH 01/16/2026 R 50.00 January
617751 TRINITY LUTHERAN SCHOOL 01/16/2026 R 39,227.86 January
617753 UNIV OF WISCONSIN - MADISON 01/16/2026 S 500.00 January
617754 UNIV OF WISCONSIN - MADISON 01/16/2026 S 500.00 January
617755 UNIVERSITY OF MN 01/16/2026 R 500.00 January
617756 UNIVERSITY OF LINCOLN-NEBRASKA 01/16/2026 R 500.00 January
617757 VERICH, LUKE 01/16/2026 R 50.00 January
617758 WILD MOUNTAIN RECREATION 01/16/2026 R 1,615.00 January
617759 WOYNO & ASSOCIATES LLC 01/16/2026 R 800.00 January
617760 WOYNO, JAMES 01/16/2026 R 700.00 January
617761 ABERNATHY, OWEN 01/26/2026 R 110.43 January
617762 ALMJELD, JOE 01/26/2026 R 882.59 January
617763 ANDERSON, RYAN 01/26/2026 R 204.00 January
617764 AQUA NORTH SOLUTIONS LLP 01/26/2026 R 2,276.00 January
617765 AVIBEN 01/26/2026 R 583.87 January
617766 BACH, MATTHEW 01/26/2026 R 240.00 January
617767 BISSONETTE, ROBERT 01/26/2026 R 97.00 January
617768 BRAEGELMAN, SYDNEY 01/26/2026 R 25.00 January
617769 CARVER CO ELECTIONS & LICENSIN 01/26/2026 R 90.00 January
617770 CENTRAL UNITED COOPERATIVE 01/26/2026 R 4,516.12 January
617771 CHARMTECH LABS LLC 01/26/2026 R 175.00 January
617772 COOK, ANDREW 01/26/2026 R 97.00 January
617773 DEMARS, DALLAS 01/26/2026 R 147.60 January
617774 DISCOUNT SCHOOL SUPPLY 01/26/2026 R 249.93 January
617775 DIVERSIFISD PLUMBING & HEATING 01/26/2026 R 255.00 January
617776 DYKSTRA, ETHAN 01/26/2026 R 736.95 January
617777 ELLINGSON, JIM 01/26/2026 R 100.00 January
617778 FREY, DAVID 01/26/2026 R 185.00 January
617779 FURY FORD WACONIA 01/26/2026 R 117.89 January
617780 GASPARD, COLE 01/26/2026 R 605.65 January
617781 GEARMAN, MICHAEL 01/26/2026 R 97.00 January
617782 GEDNEY, DARRELL 01/26/2026 R 84.00 January
617783 GLASSON, GREGORY 01/26/2026 R 100.00 January



CHECK CHECK CHE POST
NUMBER VENDOR DATE EXE AMOUNT MONTH
617784 GLEASON, GRADY 01/26/2026 R 645.64 January
617785 GOTHMANN, ADAM 01/26/2026 R 68.00 January
617786 GOTREAU, RYAN 01/26/2026 R 627.39 January
617787 GRALAPP, CRAIG 01/26/2026 R 136.00 January
617789 GREENE, KELLY 01/26/2026 R 275.00 January
617790 GREENWELL, MAX 01/26/2026 R 610.65 January
617791 GREENE, SPENCER 01/26/2026 R 179.00 January
617792 GROVER, WYATT 01/26/2026 R 613.69 January
617793 HAAS, NATHAN 01/26/2026 R 426.08 January
617794 HAHN, RYAN 01/26/2026 R 101.00 January
617795 HALONEN, JOSEPH 01/26/2026 R 136.00 January
617796 HEGLAND, LAURA 01/26/2026 R 100.00 January
617797 HERZOG, JASON 01/26/2026 R 101.00 January
617798 HIGH POINT NETWORKS, LLC 01/26/2026 R 61.25 January
617799 HILL, LUKE 01/26/2026 R 945.64 January
617800 HILTNER, EMMETT 01/26/2026 R 367.59 January
617801 HOLMSTADT, MELINDA 01/26/2026 R 68.00 January
617802 INDIANHEAD FS DISTRIBUTOR, INC 01/26/2026 R 27,425.48 January
617803 INNOVATIVE OFFICE SOLUTIONS LL 01/26/2026 R 32.37 January
617804 INNOVATIONAL WATER SOLUTIONS I 01/26/2026 R 573.00 January
617805 JARVIS, JAMES 01/26/2026 R 96.00 January
617806 JOHNSON, LOGAN 01/26/2026 R 110.43 January
617807 JOHNSON, SCOTT 01/26/2026 R 185.00 January
617808 KACZROWSKI, MAX 01/26/2026 R 97.60 January
617809 KERFOOT, GRANT 01/26/2026 R 1,183.47 January
617810 KLITZKE, EMMITT 01/26/2026 R 97.60 January
617811 KRUGERUD, JORDAN 01/26/2026 R 80.00 January
617812 KUPHAL, BRENT 01/26/2026 R 330.00 January
617813 LANGE, JEFF 01/26/2026 R 97.00 January
617814 LANGIN, CALEB 01/26/2026 R 97.60 January
617815 LAVIGNE, DAVID 01/26/2026 R 179.00 January
617816 LEDOUX, SIMON 01/26/2026 R 986.93 January
617817 MACKENTHUN'S FINE FOODS 01/26/2026 R 2,807.81 January
617818 MALONE, LEO 01/26/2026 R 179.00 January
617819 MANSAGER, JAKE 01/26/2026 R 777.39 January
617820 MARECK, BRENT 01/26/2026 R 136.00 January
617821 MASOG, LUKE 01/26/2026 R 315.00 January
617822 MCDONOUGH, PATRICK 01/26/2026 R 97.00 January
617823 MCLEAN, JON 01/26/2026 R 97.00 January
617824 MEI TOTAL ELEVATOR SOLUTIONS 01/26/2026 R 830.54 January
617825 MERRITT, GEDRIC 01/26/2026 R 100.00 January
617826 MERRITT, MAKENZIE 01/26/2026 R 100.00 January
617827 MINNESOTA HOSA - FHP 01/26/2026 R 1,150.00 January
617828 MOORE, PARKER 01/26/2026 R 185.00 January
617829 MOSER, TY 01/26/2026 R 175.00 January
617830 MOUNDS PARK ACADEMY 01/26/2026 R 175.00 January
617831 MOUNT KATO SKI AREA 01/26/2026 R 675.00 January
617832 MUELLER, AMANDA 01/26/2026 R 100.00 January
617833 MUELLNER, TYLER 01/26/2026 R 179.00 January
617834 MUSIC MART 01/26/2026 R 61.00 January
617835 MYRA 01/26/2026 R 15.00 January
617836 NEW DOCUMENTS & LABELS, INC. 01/26/2026 R 674.00 January
617837 NICKLAUS, TODD 01/26/2026 R 204.00 January
617838 NORDNESS, OLIVER 01/26/2026 R 84.00 January
617839 NOVAK, JANICE 01/26/2026 R 80.00 January
617840 PODTBURG, NICHOLAS 01/26/2026 R 100.65 January
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617841 PORUBCAN, COEN 01/26/2026 R 599.99 January
617842 PREP TIME PRINTING 01/26/2026 R 108.00 January
617843 RABE, CALEB 01/26/2026 R 1,162.17 January
617844 REED WHOLESALE & OCS 01/26/2026 R 3,476.90 January
617845 RISTOW, ISABELLE 01/26/2026 R 14.00 January
617846 ROSEMOUNT SAW & TOOL CO 01/26/2026 R 286.00 January
617847 ROTHSTEIN, NOLAN 01/26/2026 R 405.43 January
617848 SACKETT, TOBY 01/26/2026 R 97.00 January
617849 SCHAEFER, EDWARD 01/26/2026 R 101.00 January
617850 SCHEFF, GREG 01/26/2026 R 194.00 January
617851 SCHERBER, DREW 01/26/2026 R 97.00 January
617852 SCHOMMER, JAMES 01/26/2026 R 200.00 January
617853 SCHOOL SPECIALTY, LLC 01/26/2026 R 26.45 January
617854 SOUTHWEST METRO INTERMEDIATE D 01/26/2026 R 21,050.04 January
617855 SOUTHWEST MN STATE UNIV 01/26/2026 R 8,360.00 January
617856 SQUIRES,WALDSPURGER & MACE PA 01/26/2026 R 560.00 January
617857 SYMANITZ, DAVE 01/26/2026 R 245.00 January
617858 TENGWALL, CHRIS 01/26/2026 R 194.00 January
617859 TEXTBOOK WAREHOUSE 01/26/2026 R 258.00 January
617860 THIELEN BUS LINES INC 01/26/2026 R 4,200.00 January
617861 THOMPSON, NOAH 01/26/2026 R 349.12 January
617862 TINTES, MATTHEW 01/26/2026 R 714.00 January
617863 TRIO SUPPLY COMPANY 01/26/2026 R 1,840.99 January
617864 TROLLHAUGEN REC AREA 01/26/2026 R 1,206.00 January
617865 UNIVERSITY OF MN 01/26/2026 R 500.00 January
617866 UNIVERSITY OF IOWA 01/26/2026 R 2,000.00 January
617867 VIKE, BROOK 01/26/2026 R 185.00 January
617868 VOELKER, JEREMY 01/26/2026 R 200.00 January
617869 WILLIAMS, GREGG 01/26/2026 R 185.00 January
617870 WRIGHT, BRITTANY 01/26/2026 R 100.00 January
617871 WYATT, COLTON 01/26/2026 R 941.29 January
617872 YETZER, SANDY 01/26/2026 R 150.00 January
617873 ZEPEDA, MICAH 01/26/2026 R 200.00 January
617874 AMAZON CAPITAL SERVICES 01/27/2026 R 10,814.34 January
617875 COOL AIR MECHANICAL, INC. 01/28/2026 R 257,415.80 January
617876 MINNESOTA HOSA - FHP 01/28/2026 R 3,040.00 January
617877 GRAFTON SCHOOL INC. 01/28/2026 R 2,120.04 January
617878 EDUCATIONAL SUPPORT PARA UNION 01/30/2026 R 3,301.86 January
617879 EYE MED-FIDELITY SECURITY LIFE 01/30/2026 R 2,093.41 January
617880 MN SCHOOL EMPLOYEES ASSOCIATIO 01/30/2026 R 289.53 January
617881 NCPERS GROUP LIFE INS 01/30/2026 R 80.00 January
617882 SCHOOL SERVICE EMPLOYEES 01/30/2026 R 700.92 January
617883 WACONIA EDUCATION ASSOCIATION 01/30/2026 R 13,280.26 January
617884 ALL STAR TROPHY & AWARDS INC  01/30/2026 R 500.25 January
617885 ARMSTRONG, CARTER 01/30/2026 R 75.00 January
617886 BELLE PLAINE FASTPITCH ASSOC 01/30/2026 R 400.00 January
617887 BERGAMASCO, ROBERT 01/30/2026 R 185.00 January
617888 BLUUM OF MINNESOTA LLC 01/30/2026 R 1,354.68 January
617889 BRAUN, KHERINGTON 01/30/2026 R 75.00 January
617890 BURNSVILLE ATHLETIC CLUB 01/30/2026 R 413.29 January
617891 CAROLINA BIOLOGICAL SUPPLY CO 01/30/2026 R 70.58 January
617892 CARVER COUNTY PARKS & RECREATI 01/30/2026 R 563.20 January
617893 CARVER CO ELECTIONS & LICENSIN 01/30/2026 R 935.85 January
617894 CHOICE ELECTRIC 01/30/2026 R 16,361.50 January
617895 CLASSY THREADS INC. 01/30/2026 R 200.85 January
617896 COLBY, JAMES 01/30/2026 R 75.00 January



CHECK CHECK CHE POST
NUMBER VENDOR DATE TYP AMOUNT MONTH
617897 COMMERCIAL KITCHEN SERVICES 01/30/2026 R 13,514.41 January
617898 DISTRICT 8 DECA 01/30/2026 R 2,240.00 January
617899 FGSA 01/30/2026 R 550.00 January
617900 FOGEL, BENJAMIN 01/30/2026 R 75.00 January
617901 FRANKLIN PRINTING INC 01/30/2026 R 248.50 January
617902 GOPHER SPORT 01/30/2026 R 933.45 January
617903 GORES, JOEY 01/30/2026 R 75.00 January
617904 GORRIE, LARS 01/30/2026 R 75.00 January
617905 GRAINGER 01/30/2026 R 61.41 January
617906 GREAT LAKES COCA-COLA DIST 01/30/2026 R 1,373.00 January
617907 HEIBERGER, BENJAMIN 01/30/2026 R 100.00 January
617908 KLINGELHUTZ, JACKSON 01/30/2026 R 75.00 January
617909 KOCH SCHOOL BUS SERVICE, INC 01/30/2026 R 411,024.13 January
617910 LOFFLER COMPANIES 01/30/2026 R . 1,917.22 January
617911 LVC COMPANIES INC 01/30/2026 R 2,190.00 January
617912 MERZER, SHEILA 01/30/2026 R 708.75 January
617913 MN SAFETY COUNCIL 01/30/2026 R 46.00 January
617914 MONTICELLO GIRLS FP ASSOC 01/30/2026 R 425.00 January
617915 MUELLER, CHRISTINA 01/30/2026 R 100.00 January
617916 MUSIC MART 01/30/2026 R 495.00 January
617917 NORCOSTCO INC 01/30/2026 R 12,787.50 January
617918 NYSTROM, JACKSON 01/30/2026 R 75.00 January
617919 OFFICE OF MNIT SERVICES 01/30/2026 R 5.25 January
617920 OMGAA 01/30/2026 R 425.00 January
617921 ORONO SPEECH TEAM 01/30/2026 R 221.00 January
617922 PARTS CITY WACONIA 01/30/2026 R 69.97 January
617923 PERFORMANCE FOODSERVICE 01/30/2026 R 623.37 January
617924 PLANSQURCE BENEFITS ADMIN INC 01/30/2026 R 3,344.00 January
617925 POPELKA, JACK 01/30/2026 R 75.00 January
617926 PROCARE THERAPY 01/30/2026 R 3,920.00 January
617927 RK PHOTOGRAPHY 01/30/2026 R 100.00 January
617928 SCHMITT MUSIC 01/30/2026 R 26.99 January
617929 SCHOLASTIC BOOK FAIRS-04 01/30/2026 R 985.39 January
617930 SECURITY BANK & TRUST CO 01/30/2026 S 120,381.00 January
617931 SECURITY BANK & TRUST CO 01/30/2026 S 103,841.70 January
617932 SOUTHWEST METRO INTERMEDIATE D 01/30/2026 R 12,985.00 January
617933 SPARKPATH 01/30/2026 R 844.00 January
617934 SPX SPORTS 01/30/2026 R 433.50 January
617935 STARNER, NICHOLAS 01/30/2026 R 75.00 January
617936 STEJSKAL, MAX 01/30/2026 R 75.00 January
617937 STROM, CARTER 01/30/2026 R 50.00 January
617938 SWENSON, CADEN 01/30/2026 R 75.00 January
617939 TRUE MECHANICAL LLC 01/30/2026 R 6,774.27 January
617940 TWIN CITIES SOCCER LEAGUES 01/30/2026 R 2,220.00 January
617941 VOYAGER SOPRIS LEARNING 01/30/2026 R 302.10 January
617942 WINSTED SOLAR LLC 01/30/2026 R 1,280.10 January

202500573 HOBBY LOBBY STORES, INC. 01/10/2026 W 1,810.84 January
202500574 ALDI 01/10/2026 W 347.78 January
202500577 TARGET BANK 01/10/2026 W 699.75 January
202500580 PARTSTOWN 01/10/2026 W 609.26 January
202500584 PRINTFUL 01/10/2026 W 120.07 January
202500587 DOMINO'S PIZZA 01/10/2026 W 104.89 January
202500589 SCOREFLIPPERS LLC 01/10/2026 W 0.00 January
202500590 US SPEAKER LLC 01/10/2026 W 168.07 January
202500592 B&H PHOTO-VIDEO 01/10/2026 W 129.98 January
202500593 RIVERSIDE INN, INC. 01/10/2026 W 127.80 January



CHECK CHECK CHE POST
NUMBER VENDOR DATE TYP AMOUNT MONTH
202500594 NAFME 01/10/2026 W 260.50 January
202500596 DOLLAR TREE 01/10/2026 W 25.50 January
202500597 LIGHTING SUPPLY 01/10/2026 W 0.00 January
202500599 MNGWL 01/10/2026 W 207.50 January
202500600 BOOMERANG PROJECT 01/10/2026 W 3,995.00 January
202500601 WACONIA CHAMBER OF COMMERCE 01/10/2026 W 1,655.00 January
202500602 HOME DEPOT 01/10/2026 W 1,054.00 January
202500604 WEBSTAURANT STORE LLC 01/10/2026 W 1,524.17 January
202500605 VITAMINK12 LLC 01/10/2026 W 840.00 January
202500606 OWATONNA HUSKIES BULLPEN CLUB (01/10/2026 W 1,032.54 January
202500607 MN VALLEY ELECTRIC CORP 01/10/2026 W 32,056.16 January
202500609 BPAA 01/10/2026 W 0.00 January
202500611 BWYBA 01/10/2026 W 0.00 January
202500612 BURNSVILLE ATHLETIC CLUB 01/10/2026 W 1,500.00 January
202500613 CLIFTONLARSONALLEN 01/10/2026 W 4,935.00 January
202500614 OMGAA 01/10/2026 W 541.70 January
202500618 MAHTOMEDI YOUTH BASEBALL INC. 01/10/2026 W 541.75 January
202500619 BECKER YOUTH BASEBALL ASSOCIAT 01/10/2026 W 490.20 January
202500620 GLEN LAKE MIGHTY MITES 01/10/2026 W 464,46 January
202500621 CHASKA BASEBALL ASSOCIATION 01/10/2026 W 490.20 January
202500622 SYBA (SHAKOPEE Y. BASEBALL) 01/10/2026 W 500.00 January
202500623 ZERO GRAVITY TRAMPOLINE PARK L 01/10/2026 W 1,781.00 January
202500625 ROCKET SCIENCE GROUP, LLC 01/10/2026 W 300.00 January
202500626 MASBO 01/10/2026 W 89.00 January
202500627 TWIN CITIES SOCCER LEAGUES 01/10/2026 W 227.25 January
202500629 BMO-MASTERCARD BILLING 01/10/2026 W 334.30 January
202500630 META 01/10/2026 W 132.76 January
202500632 HAL LEONARD LLC 01/10/2026 W 9.99 January
202500634 SQUARESPACE INC 01/10/2026 W 296.00 January
202500638 ASB CLASSROOM LLC 01/10/2026 W 99.00 January
202500642 INTERNAL REVENUE SERVICE 01/15/2026 W 277,365.84 January
202500643 LIFE INS CO OF NORTH AMERICA 01/15/2026 W 4,558.74 January
202500644 MN CHILD SUPPORT PYMT CENTER 01/15/2026 W 381.00 January
202500645 MN DEPT OF REVENUE 01/15/2026 W 45,005.69 January
202500646 MN TEACHERS RETIREMENT ASSN 01/15/2026 W 171,806.45 January
202500647 PERA 01/15/2026 W 43,345.69 January
202500648 AVIBEN 01/15/2026 W 62,305.98 January
202500649 ONEBRIDGE BENEFITS, INC. 01/15/2026 W 4,404.59 January
202500654 INTERNAL REVENUE SERVICE 01/30/2026 W 295,017.12 January
202500655 LIFE INS CO OF NORTH AMERICA 01/30/2026 W 6,359.85 January
202500656 MN CHILD SUPPORT PYMT CENTER 01/30/2026 W 381.00 January
202500657 MN DEPT OF REVENUE 01/30/2026 W 47,380.57 January
202500658 MN TEACHERS RETIREMENT ASSN 01/30/2026 W 176,409.85 January
202500659 PERA 01/30/2026 W 52,095.78 January
202500660 AVIBEN 01/30/2026 W 62,792.52 January
202500661 ONEBRIDGE BENEFITS, INC. 01/30/2026 W 4,393.13 January
202500662 MEDICA INSURANCE CO 01/02/2026 W 718,558.65 January
202500702 T-MOBILE 01/05/2026 W 380.00~January
202500703 AT&T MOBILITY 01/30/2026 W 301.50 January
202500704 QUADIENT FINANCE USA, INC 01/23/2026 W 1,000.00 January
202500705 XCEL ENERGY 01/27/2026 W 129.29 January
202500705 XCEL ENERGY 01/26/2026 W 18,983.69 January
202500706 CENTERPOINT ENERGY 01/29/2026 W 77,154.14 January
202500707 SECURITY BANK & TRUST CO 01/31/2026 W 46.95 January
202500708 AUTHORIZE.NET 01/02/2026 W 50.00 January
202500709 EDUTRAK LLC 01/10/2026 W 3,288.39 January



CHECK CHECK CHE POST
NUMBER VENDOR DATE TYP AMOUNT MONTH
202500710 ONEBRIDGE BENEFITS, INC. 01/15/2026 W 1,011.00 January
202500711 BRI PARENT, INC 01/30/2026 W 419.75 January
202500712 PMA SECURITIES LLC 01/15/2026 W 274.77 January
202500713 CARDCONNECT LLC 01/02/2026 W 5,966.14 January
202500714 MN DEPT OF REVENUE 01/15/2026 W 671.00 January
202500715 BOND TRUST SERVICES CORP 01/27/2026 W 5,851,203.13 January
202500716 US BANK 01/27/2026 W 2,147,731.25 January
252600063 DAVISON, AMY 01/05/2026 A 21.70 January
252600064 KOLHEI, SHANNON 01/05/2026 A 96.67 January
252600065 OVERBY, MARY 01/05/2026 A 129.20 January
252600066 PERRIN, NICHOLAS 01/05/2026 A 200.00 January
252600067 PINGEON, SARA 01/05/2026 A 36.15 January
252600068 WINGERT, MOLLY 01/05/2026 A 534.80 January
252600069 AMENT, NANCY 01/12/2026 A 82.60 January
252600070 BERGER, TODD 01/12/2026 A 90.86 January
252600071 BESSIRE, TERRI 01/12/2026 A 39.90 January
252600072 BUTLER, LAURA 01/12/2026 A 133.42 January
252600073 CLEMENSEN, THOMAS 01/12/2026 A 300.00 January
252600074 DELANEY, DAVID 01/12/2026 A 101.76 January
252600075 ESTERBERG, JACOB 01/12/2026 A 297.36 January
252600076 HANNES, JAKE 01/12/2026 A 180.00 January
252600077 HOLMQUIST, MARIA 01/12/2026 A 50.00 January
252600078 KERN, TESSA 01/12/2026 A 51.66 January
252600079 KLEIN, DANIEL 01/12/2026 A 20.02 January
252600080 KOSCHINSKA, TIMOTHY 01/12/2026 A 150.00 January
252600081 MUELLER, RYAN 01/12/2026 A 156.92 January
252600082 RAETHER, KELLY JO 01/12/2026 A 906.95 January
252600083 RAETHER, KRISTOPHER 01/12/2026 A 300.00 January
252600084 STACKEN, RON 01/12/2026 A 300.00 January
252600085 VAN EYLL, TONI 01/12/2026 A 215.60 January
252600086 VANDERLINDE, LEE 01/12/2026 A 150.00 January
252600087 VELDHUISEN, DEREK 01/12/2026 A 103.01 January
252600088 WOYNO, IVAN 01/12/2026 A 30.00 January
252600089 AGUILAR, KRYSTAL 01/22/2026 A 63.00 January
252600090 BERG, MELVIN 01/22/2026 A 246.39 January
252600091 FOLTZ, KARI 01/22/2026 A 288.40 January
252600092 GENZ, MEGAN 01/22/2026 A 166.60 January
252600093 GERSICH, BRIAN 01/22/2026 A 207.00 January
252600094 GONZALEZ~CALVENTE, ALEXIS 01/22/2026 A 176.40 January
252600095 HUAMAN, KATHRYN 01/22/2026 A 244.93 January
252600096 KING, HEATHER 01/22/2026 A 99.75 January
252600097 KUBE, GREGORY 01/22/2026 A 100.00 January
252600098 LARSON, LORRAINE 01/22/2026 A 342.86 January
252600099 NENOVICH, KATELYN 01/22/2026 A 45.99 January
252600100 PAULY, MARNIE 01/22/2026 A 51.52 January
252600101 POESCHEL, REBECCA 01/22/2026 A 232.40 January
252600102 RAETHER, KELLY JO 01/22/2026 A 99.18 January
252600103 RISTOW, ISABELLE 01£22/2026 A 72.80 January
252600104 SCROGGIN, LISA 01/22/2026 A 41.44 January
252600105 SEIM, LINDSAY 01/22/2026 A 131.53 January
252600106 SELTZ, ANDREW 01/22/2026 A 300.00 January
252600107 VOLKMANN, CAITLIN 01/22/2026 A 64.48 January
252600108 WORTZ, HOLLY 01/22/2026 A 90.00 January
252600109 WOYNO, IVAN 01/22/2026 A 289.74 January

Totals for checks

11, 6775 977

92



FUND SUMMARY

FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
01 General 1,,4829],+4 70,257 0.00 1,350,186.73 3,179,657.00
02 Food Service 68,689.73 0.00 102,446.64 171136377
04 Community Service 11018},:7236:5119) 0.00 97,330.54 206,046.73
06 Building Construction 0.00 0.00 308,134.92 308,134.92
07 Debt Redemption 0.00 0.00 7,802,828.13 7,802,828.13
08 Trust 0.00 0.00 9,000.00 9,000.00
45 OPEB Irrevocable Trust Fund 0.00 0.00 274.77 21,577,
*** Fund Summary Totals *** 2,006,876.19 0.00 9,670,201.73 11,677,077.92
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5.B. Human Resource Items: Presenter: Jeni
Super, Director of
Human Resources



Waconia Public Schools
Independent School District No. 110
Waconia, Minnesota

BOARD OF EDUCATION
Regular Meeting — February 23, 2026

AGENDA SECTION: APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

AGENDA ITEM: Human Resources Recommendations
ITEM ADDED BY: Jeni Super, Director of Human Resources

Employment

Bradford, Chloe Educational Assistant (SPED) BV
Replacement 6.5 hours/Day; 175 Days

Porter, Zoe Speech Language Pathologist LT
Replacement 7.5 Hours/Day; 184 Days Attach K

Schaefer, Bailey Educational Assistant (SPED) BV
Replacement 6.5 hours/Day; 175 Days

Stender, Penny Custodial Cleaner WHS
Replacement 8 Hours/Day; 261 Days

Employee Status Changes

McCarthy, Sarah, from Substitute Nutritional Assistant to Nutritional Assistant 4.5 hours/day at
SV

Nahan, Claire, KidSpace Lead from 5.5 hours/day to 6 hours/day at Comm Ed

Tautges, Emma, KidSpace Lead from 4.25 hours/day to 7.5 hours/day at Comm Ed

Leaves of Absence

Exten Leave of Absen

Retirements/Resignations/Terminations

Aldrich, Katie, Nutritional Assistant at SV



Black, Ethan, Social Studies Teacher at WHS
Kastern, Heidi, Educational Assistant (SPED) at LT
Norman, Diana, Educational Assistant (SPED) at BV

It is recommended that the ISD 110 Board of Education approve the above human resource
actions as proposed.



5.C. Receipts of Donation

6. REPORTS

6.A. Student Representative Report

6.B. Administrative Presentation:
Act

Elementary Read

Presenter: Sydney
Sabol and Colette
Newman

Presenter: Teachers
Josh Sell (SV),
Bailey McKellip (BV),
and Lauren Reed (LT)
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Strengthening Literacy Outcomes:

Aligning Wit & Wisdom with the Science of Reading

Ensuring a "Complete Rope" for Every Student
Monday, February 23, 2026

Presented By:
Josh Sell, SV 3rd grade teacher, Bailey McKellip, BV 4th grade teacher, Lauren
Reed LT 1st grade teacher

WACONIA PUBLIC SCHOOLS | ISD110



ELA ALIGNMENT
TO THE SCIENCE OF READING

T SCARBOROUGH'S
anguage Comprehension

BACKGROUND KNOWLEDGE
R (facts, concepts, etc.)
1 *

(breadth precnsmn, links, etc.)

20
Zm
o>
w-

LANGUAGE STRUCTURE
(syntax, semantics, etc.)

VERBAL REASONING

(inference, metaphor, etc.) SKI I-LE D
READING

LITERACY KNOWLEDGE

(print concepts, genres, etc.)

Strands
Woven into
Skilled

. Fluent execution
Reading and coordination of

=X PHORNC ICAL word recognition
o) AWARI dl

g dat1ons (syllables, phonemes, etc.) ' R o - c:;pr:'n:z::f;.

FER= <

o Wilson Language Basics DECODING
(alphabetic principle, N Scarborough's Reading Rope helps to show the
spelling—sound correspondences) many reading skills that must be woven together

across the two broad areas of Word Recognition

and Language Comprehension.

What Is lhe Reading Rope? (n.d.). 9mlmlu§ Tutols Mlchls 2023
g-rop!

P O Word Recognition

SIGHT RECOGNITION
(of familiar words)
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WIT & WISDOM STRENGTHS:
"UPPER STRAND" POWERHOUSE

Content-Rich, Cross-Curricular
Modules: Students build deep
knowledge in science, history, and the
arts.

ssssssssssss

Contextual Vocabulary: Words are
learned through meaningful REIE =

Majestic
interaction with complex texts. ) Withered
Deep Dives: Mini lessons dedicated Lunar Terrain
to syntax, grammar, and style.
Dilemm
a
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https://greatminds.org/english/blog/witwisdom/examining-scarboroughs-rope-literacy-knowledge

WIT & WISDOM: ALIGNMENT TO UPPER STRANDS
Classroom Spotlight

Tips for Hikers

LANGUAGE COMPREHENSION

BACKGROUND KNOWLEDGE
(facts, concepts, etc.)

VOCABULARY
(breadth, precision, links, etc.)

LANGUAGE STRUCTURE
(syntax, semantics, etc.)

VERBAL REASONING
(inference, metaphor, etc.)

LITERACY KNOWLEDGE
(print concepts, genres, etc.)

THE MA
STRAN
WOVEN I
SKILLE

K-Past/Present Diorama
3-Didactic Wall Panel
4-Survival Guide
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WIT & WISDOM: ALIGNMENT TO UPPER STRANDS
Classroom Spotlight

Definition in your own words
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d
= ol Ibﬁ} " }%{0‘

LANGUAGE COMPREHENSION

BACKGROUND KNOWLEDGE
(facts, concepts, etc.)
Examples
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VOCABULARY COPHAr
(breadth, precision, links, etc.) Y l C‘f‘ % : | 0
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VERBAL REASONING
(inference, metaphor, etc.)

LITERACY KNOWLEDGE
(print concepts, genres, etc.)

To think of or

describe something
Exaggerate ds ,H.Z@ Yor greater {/\: ‘<

than it really is

2-Vocabulary Journal
3-Frayer Model: Release
5-Interjections

SIpr\/ thatis

hard to l:élieve. m

A Sate_place to Pt
protect someone or
ehelhel something from

harm
|

A greatly
Tall el || BERAE @/
K
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WIT & WISDOM: ALIGNMENT TO UPPER STRANDS
Classroom Spotllght

- IWR Wondecs WhT—

LANGUAGE COMPREHENSION

BACKGROUND KNOWLEDGE
(facts, concepts, etc.)

VOCABULARY / ‘

(breadth, precision, links, etc.)

| T%(JE?VI o W”/
bely ae oy \7“5\

Wy

LANGUAGE STRUCTURE
(syntax, semantics, etc.)

VERBAL REASONING
(inference, metaphor, etc.)

LITERACY KNOWLEDGE
(print concepts, genres, etc.)

K- Time Order Words; Past/Present
1-1 wonder...?
4-dependent/ReIative Clause
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WIT & WISDOM: ALIGNMENT TO UPPER STRANDS

LANGUAGE COMPREHENSION

BACKGROUND KNOWLEDGE
(facts, concepts, etc.) E

VOCABULARY
(breadth, precision, links, etc.)

LANGUAGE STRUCTURE
(syntax, semantics, etc.)

VERBAL REASONING
(inference, metaphor, etc.)

LITERACY KNOWLEDGE
(print concepts, genres, etc.)

2-Inside/Outside Circle
4-Tableau
5ocratic Seminar
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WIT & WISDOM: ALIGNMENT TO UPPER STRANDS

LANGUAGE COMPREHENSION

BACKGROUND KNOWLEDGE
(facts, concepts, etc.)

VOCABULARY
(breadth, precision, links, etc.)

LANGUAGE STRUCTURE - \ 3 N =4 > - s o \ X ,i&,‘“ A\
(syntax, semantics, etc.) L I L Siam P ) \ = R < ) Q \
MﬂﬂNSHGI ‘;
VERBAL REASONING )
(inference, metaphor, etc.)

LITERACY KNOWLEDGE
(print concepts, genres, etc.)

2-Comparing Accounts
3-Sequencing events
4-Story Map
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Questions?
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7o ACTION ITEMS

7.A. Elementary Boundaries

Presenter: Matt
Thomas, Director of
Communications and
Keith Baune,
Principal Laketown
Elementary



% WACONIA PUBLIC SCHOOLS +« EXPLORE YOUR PASSIONS. CREATE YOUR SUCCESS.

MEMORANDUM

TO: ISD 110 School Board

FROM: Pam Carman, Director of Finance & Operations
Matt Thomas, Director of Communications
Keith Baune, Laketown Elementary Principal

DATE: February 17, 2026

SUBJECT: Proposed Elementary Boundary Change

Proposal:

To reassign a portion of the District’'s easternmost boundary, labeled in the presentation as “the
Victoria Sliver,” which includes the Lakebridge neighborhood in Victoria, the homesteads
surrounding Piersons Lake in Laketown Township, and approximately 13 homesteads on
Bluestem Drive southeast of Carl Krey Lake, from Southview Elementary to Laketown
Elementary.

The boundary change would also reassign the Holbrook Development, including the wetlands
and undeveloped agricultural land to its west, which includes 4 homesteads, and other
undeveloped agricultural land to the North of 102nd street from Southview Elementary to
Laketown Elementary.

Rationale:
e Balancing Class Sizes at the three elementaries
e  Stabilizing staffing
e  Geography / Transportation
e  Marketing opportunities beyond the eastern border of Waconia school boundaries.

Administration seeks Board approval to reassign the properties outlined above from the
Southview attendance boundary to the Laketown attendance boundary, effective at the start of
the 2026-2027 school year.



Proposed Elementary
Boundary Change

February 9, 2026
Keith Baune | Matt Thomas | Pam Carman
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The Proposal

What are we proposing?

1. To reassign a portion of the District’s easternmost
boundary—including the Lakebridge neighborhood in Victoria and
the homesteads surrounding Piersons Lake in Laketown
Township—from Southview Elementary to Laketown Elementary.

2. To start discussion and consider making a proactive decision
regarding the elementary boundary lines as they relate to the
Holbrook Development.
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Victoria Sliver Rationale

Balancing Class Sizes at the three elementaries
Stabilizing staffing

Geography / Transportation

Marketing opportunities beyond the eastern
border of Waconia school boundaries.
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Current

vs. Proposed Maps
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Zooming In
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Extending the
border along
Highway 10.

Land to the north
of 10 would
become part of
the Laketown
boundary.



Zooming In
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The boundary change would impact
approximately 175-200 homesteads
in the Lakebridge Neighborhood of
Victoria just south of Highway 5, as
well as approximately 15 homesteads
north of Highway 5 on the
Southwest edge of Lake Auburn.



Zooming In
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The boundary change would also
impact approximately 30
homesteads on the North and South
sides of Piersons Lake. This would
create better continuity and
consistency as homes on the west
side of Piersons Lake are already
assigned to Laketown.



Zooming In

The boundary change would also
impact approximately 13
homesteads on Bluestem Drive to
the Southeast of Carl Krey Lake.
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Data

urrent Southview Students Impacted:

NWNETXO

:6
: 7
27
:5

4: 12
(These 37 students are from 23 families)

Prospective Kindergarten Students for 2026-27: 6
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Data

With Proposed Changes
LT Proj. # of Grade | # of Grade SV Proj. # of Grade | # of Grade
Enroliment |Levels Below | Levels within Enroliment |Levels Below|Levels within
Year K-5 Target Target K-5 Target Target
26-27 490 3 2 1 512 3 1 2
27-28 468 3 3 0 492 4 1 1
28-29 461 1 5 0 489 3 1 2
29-30 439 2 4 0 475 3 2 1
30-31 426 s 1 5 0 456 2 3 1
Percentage of Grade Levels within target 63% Percentage of Grade Levels within target 27%
Without Proposed Changes
LT Proj. #of Grade | # of Grade SV Proj. # of Grade | # of Grade
Enrollment | Levels Below | Levels within Enroliment |Levels Below| Levels within
Year K-5 Target Target K-5 Target Target
26-27 479 3 2 523 0 4 2
27-28 456 4 2 504 4 1 1
28-29 443 2 4 507 3 0 3
29-30 415 3 2 499 4 0 2
30-31 396 5 1 486 3 1 2

Percentage of Grade Levels within target

37%

Percentage of Grade Levels within target

20%
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Transportation Cost Factors

This change would not bring any additional cost from
transportation as all routes fall within contracted hours
and miles according to Brian Koch.
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Transition Planning

New Kindergarten families without siblings would begin at
Laketown starting in 2026-27
Current families attending Southview would have the

to remain at Southview with transportation guaranteed for one
more year, or start attending Laketown in the Fall of 2026.
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Timeline / Communication Plan

e Feb. 9| Work Session Presentation, Discussion, and Seeking Directional Guidance

e Feb. 10 | Email to all impacted families with promise that principal will contact them
directly in the coming days

e Feb. 11| Principals Baune & DeVaan tentatively start 1:1 communications with
current/prospective families

e Feb. 12| Southview Kindergarten Preview Night
e Feb. 23 | Potential Board Action

e Feb. 24| Public announcement / Marketing blitz to Victoria residents
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Holbrook
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Holbrook Development

Amenities/Features

Neighborhood Features

* 151 Available Single Family Homesites
 Starting in the $400's

* Home designs starting at 1,865 square feet
* 50' Wide Homesites

* Close to Waconia Public Schools

* Less than 2 miles from downtown Waconia
* 30 minutes to downtown Minneapolis
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Northfield

Series: Horizon Series

Waverly

Series: Expressions Collection

Farmhouse - FH203

Q save
o Share
@ Compare
$459,990
Starting at
1,981+ 4 3 3
Sq. Ft Beds Baths Car Garage

The Northfield features an open-concept layout where the
great room flows effortlessly into the kitchen and dining
areaq, creating a space that's both welcoming and ...More

Q Save
o Share
(® Compare
$579,990
Starting at
3,290+ 4-6 2.5-4 3
Sq. Ft. Beds Baths Car Garage

The Waverly home plan at Holbrook boasts a bright, two-
story family room that flows effortlessly into the breakfast
nook and kitchen. For a touch of serenity, add a ...More



Holbrook Development

Solid Blue = Holbrook Development
Mayer / Lined area = Wetlands, undeveloped agricultural
land (4 homesteads, no current ISD 110 K-12
students)

Z |

Hydes Lake

Cologne
Norwood
Young America
Ca

Hamburg

Bayview Laketown Southview

Elem. - Elem. Elem.
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Holbrook Development

Solid Blue = Holbrook Development

Lined area = Undeveloped agricultural land (4
homesteads, no current ISD 110 K-12 students)

I
LA 7 Red = Other undeveloped agricultural land to the
al north of 102nd street that you could consider
proactively moving to Laketown boundary to
_ Cologne create a more contiguous map without jagged
T s cutouts.
Hamburg
Blayview Lfketown Slouthview
Elem. Elem. Elem.
[
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Holbrook Development
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Holbrook Development

Why have this conversation today?
e Builder says they expect to close on the first two houses in May
2026
e Boundary conversations are most effective before homes are built
and families enroll
Balancing class sizes across elementaries
Staffing stabilization
Clear expectations for new families
Minimizing future disruption and reassignments
Strategic marketing opportunities
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Kirsch Property - Tamarack
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TAMARACK LAND ()

Land sits directly
east of Laketown
Elementary

80 single family
homes (orange
and yellow)

60 twin homes
(pink)

Senior living
apartments in the
southeast section

Construction
timeline?



Questions?
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8. DISCUSSION ITEMS
8.A. First Read Board Policies

8.A.1. 101 Legal Status of the School District



101

LEGAL STATUS OF THE SCHOOL DISTRICT

PURPOSE

A primary principle of this nation is that the public welfare demands an educated and
informed citizenry. The power to provide for a general and uniform quality public
education is a state function vested in the state legislature and delegated to local school
districts. The purpose of this policy is to clarify the legal status of the school district.

GENERAL STATEMENT OF POLICY

A

The school district is a public corporation subject to the control of the legislature,
limited only by constitutional restrictions. The school district has been created for
educational purposes.

The legislature has authority to prescribe the school district’s powers and
privileges, its boundaries and territorial jurisdictions.

The school district has only the powers conferred on it by the legislature;
however, the school board’s authority to govern, manage, and control the school
district, to carry out its duties and responsibilities, and to conduct the business of
the school district includes implied powers in addition to any specific powers
granted by the legislature.

RELATIONSHIP TO OTHER ENTITIES

A

B.

C.

The school district is a separate legal entity.

The school district is coordinate with and not subordinate to the county(ies) in
which it is situated.

The school district is not subservient to municipalities within its territory.

POWERS AND AUTHORITY OF THE SCHOOL DISTRICT

A.

Funds

1. The school district, through its school board, has authority to raise funds
for the operation and maintenance of its schools and authority to manage
and expend such funds, subject to applicable law.

2. The school district has wide discretion over the expenditure of funds under
its control for public purposes, subject to the limitations provided by law.

3. School district officials occupy a fiduciary position in the management
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and expenditure of funds entrusted to them.

Raising Funds

1. The school district shall, within the limitations specified by law, provide
by levy of tax necessary funds for the conduct of schools, payment of
indebtedness, and all proper expenses.

2. The school district may issue bonds in accordance with the provisions of
Minnesota Statutes Chapter 475, or other applicable law.

3. The school district has authority to accept gifts and donations for school
purposes, subject to applicable law.

Property

1. The school district may acquire property for school purposes. It may sell,
exchange, or otherwise dispose of property which is no longer needed for
school purposes, subject to applicable law.

2. The school district shall manage its property in a manner consistent with
the educational functions of the district.

3. The school district may permit the use of its facilities for community
purposes which are not inconsistent with, nor disruptive of, its educational
mission.

4. School district officials hold school property as trustees for the use and
benefit of students, taxpayers, and the community.

Contracts

1. The school district is empowered to enter into contracts in the manner
provided by law.

2. The school district has authority to enter into installment purchases and
leases with an option to purchase, pursuant to Minnesota Statutes section
465.71 or other applicable law.

3. The school district has authority to make contracts with other
governmental agencies and units for the purchase, lease or other
acquisition of equipment, supplies, materials, or other property, including
real property.

4. The school district has authority to enter into employment contracts. As a

public employer, the school district, through its designated representatives,
shall meet and negotiate with public employees in an appropriate
bargaining unit and enter into written collective bargaining agreements
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with such employees, subject to applicable law.

E. Textbooks, Educational Materials, and Studies

1.

2.

The school district, through its school board and administrators, has the
authority to determine what textbooks, educational materials, and studies
should be pursued.

The school district shall establish and apply the school curriculum.

F. Actions and Suits

The school district has authority to sue and to be sued.

Legal References:

Cross References:

Minn. Const. art. 13, § 1

Minn. Stat. Ch. 123B (School Districts, Powers and Duties)

Minn. Stat. Ch. 179A (Public Employment Labor Relations)

Minn. Stat. § 465.035 (Public Corporation, Conveyance or Lease of Land)
Minn. Stat. 8§ 465.71; 471.345; 471.6161; 471.6175; 471.64 (Rights,
Powers, Duties; Municipalities)

Minnesota Association of Public Schools v. Hanson, 287 Minn. 415, 178
N.W.2d 846 (1970)

Independent School District No. 581 v. Mattheis, 275 Minn. 383, 147
N.W.2d 374 (1966)

Village of Blaine v. Independent School District No. 12, 272 Minn. 343,
138 N.W.2d 32 (1965)

Huffman v. School Board, 230 Minn. 289, 41 N.W.2d 455 (1950)

State v. Lakeside Land Co., 71 Minn. 283, 73 N.W.970 (1898)

MSBA/MASA Model Policy 201 (Legal Status of School Board)
MSBA/MASA Model Policy 603 (Curriculum Development)
MSBA/MASA Model Policy 604 (Instructional Curriculum)
MSBA/MASA Model Policy 606 (Textbooks and Instructional Materials)
MSBA/MASA Model Policy 705 (Investments)

MSBA/MASA Model Policy 706 (Acceptance of Gifts)

MSBA/MASA Model Policy 801 (Equal Access to School Facilities)
MSBA School Law Bulletin “F” (Contract and Bidding Procedures)

Policy Adopted: July 2007
Reviewed January 2013, reviewed November 2019, revised July 2022, revised September 2023

Independent School District No. 110

Waconia, MN

101-3



8.A.2. 103 Complaints - Students, Employees,
Parents, and Other Persons
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COMPLAINTS - STUDENTS, EMPLOYEES, PARENTS, OTHER PERSONS

PURPOSE

The school district takes seriously all concerns or complaints by students, employees,
parents or other persons. If a specific complaint procedure is provided within any other
policy of the school district, the specific procedure shall be followed in reference to such
a complaint. If a specific complaint procedure is not provided, the purpose of this policy
is to provide a procedure that may be used.

GENERAL STATEMENT OF POLICY

A

Students, parents, employees or other persons, may report concerns or complaints
to the school district. While written reports are encouraged, a complaint may be
made orally. Any employee receiving a complaint shall advise the principal or
immediate supervisor of the receipt of the complaint. The supervisor shall make
an initial determination as to the seriousness of the complaint and whether the
matter should be referred to the superintendent. A person may file a complaint at
any level of the school district; i.e., principal, superintendent or school board.
However, persons are encouraged to file a complaint at the building level when
appropriate.

Depending upon the nature and seriousness of the complaint, the supervisor or
other administrator receiving the complaint shall determine the nature and scope
of the investigation or follow up procedures. If the complaint involves serious
allegations, the matter shall promptly be referred to the superintendent who shall
determine whether an internal or external investigation should be conducted. In
either case, the superintendent shall determine the nature and scope of the
investigation and designate the person responsible for the investigation or follow
up relating to the complaint. The designated investigator shall ascertain details
concerning the complaint and respond promptly to the appropriate administrator
concerning the status or outcome of the matter.

The appropriate administrator shall respond in writing to the complaining party
concerning the outcome of the investigation or follow up, including any
appropriate action or corrective measure that was taken. The superintendent shall
be copied on the correspondence and consulted in advance of the written response
when appropriate. The response to the complaining party shall be consistent with
the rights of others pursuant to the applicable provisions of Minn. Stat. Ch. 13
(Minnesota Government Data Practices Act) or other law.

Legal References:  Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Cross References:  MSBA/MASA Model Policy 206 (Public Participation in School Board

Meetings/Complaints about Persons at School Board Meetings and Data
Privacy Considerations)
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MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal
of School District Employees)

MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 514 (Bullying Prohibition)

MSBA Service Manual, Chapter 13, School Law Bulletin “I”’ (School
Records — Privacy — Access to Data)

Policy Adopted: July 2007

Reviewed: May 2016/September 2022
Independent School District No. 110
Waconia, MN
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306

ADMINISTRATOR CODE OF ETHICS

The purpose of this policy is to establish the requirements of the school board that school
administrators adhere to the standards of ethics and professional conduct in this policy and

For purposes of this policy school administrator applies to all ISD 110 principals, directors,

coordinators, and managers.

1. PURPOSE

Minnesota law.
11. DEFINITION
I11.

GENERAL STATEMENT OF POLICY

A.

A school administrator must provide professional educational services in a
nondiscriminatory manner.

A school administrator must take reasonable action to protect students and staff
from conditions harmful to health and safety.

A school administrator must take reasonable action to provide an atmosphere
conducive to learning.

A school administrator must not use professional relationships with students,
parents and caregivers, staff, or colleagues to private advantage.

A school administrator must disclose confidential information about individuals
only when a compelling professional purpose is served in accordance with state and
federal laws and school district policies.

A school administrator must not knowingly falsify or misrepresent records or facts
relating to the administrator’s qualifications or to the qualifications of other staff or

ersonnel.

A school administrator must not knowingly make false or malicious statements
about students, students’ families, staff, or colleagues.

A school administrator must not accept gratuities, gifts, or favors that impair
professional judgement, nor offer any favor, service, or item of value to obtain
special advantage.

A school administrator must only accept a contract for a position when licensed for
the position or when a school district is issued a variance by the board.

A school administrator, in filling positions requiring licensure, must employ,
recommend for employment, and assign only appropriately licensed personnel, or
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persons for whom the school district has been issued a variance by the appropriate
state board or agency, unless, after making reasonable efforts to obtain a variance,
an appropriately licensed person cannot be assigned and the position must be filled
to meet a legitimate emergency educational need.

A school administrator must not engage in conduct involving dishonesty. fraud, or
misrepresentation in the performance of professional duties.




Legal References: ~ Minn. Stat. § 122A.14, Subd. 4 (Code of Ethics)
Minn. Rules Part 3512.5200 (Code of Ethics for School Administrators)

Cross References:
Policy Adopted: November 2007
Reviewed: November 2012, December 2017, December 2022, August 2025

Independent School District No. 110
Waconia, MN
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8.A.4. 502 Search of Student Lockers, Desks,
Personal Possessions, and Student's Person



502

SEARCH OF STUDENT LOCKERS, DESKS, PERSONAL POSSESSIONS, AND
STUDENT’S PERSON

PURPOSE

The purpose of this policy is to provide for a safe and healthful educational environment by
enforcing the school district’s policies against contraband.

GENERAL STATEMENT OF POLICY

A.

Lockers and Personal Possessions Within a Locker

Pursuant to Minnesota statutes, school lockers are the property of the school
district. At no time does the school district relinquish its exclusive control of
lockers provided for the convenience of students. Inspection of the interior of
lockers may be conducted by school officials for any reason at any time, without
notice, without student consent, and without a search warrant. The personal
possessions of students within a school locker may be searched only when school
officials have a reasonable suspicion that the search will uncover evidence of a
violation of law or school rules. As soon as practicable after the search of a
student’s personal possessions, the school officials must provide notice of the
search to students whose lockers were searched unless disclosure would impede an
ongoing investigation by police or school officials.

Desks

School desks are the property of the school district. At no time does the school
district relinquish its exclusive control of desks provided for the convenience of
students. Inspection of the interior of desks may be conducted by school officials
for any reason at any time, without notice, without student consent, and without a
search warrant.

Personal Possessions and Student’s Person

The personal possessions of students and/or a student’s person may be searched
when school officials have a reasonable suspicion that the search will uncover a
violation of law or school rules. The search will be reasonable in its scope and
intrusiveness.

A violation of this policy occurs when students use lockers and desks for
unauthorized purposes or to store contraband. A violation occurs when students
carry contraband on their person or in their personal possessions.

DEFINITIONS

A.

“Contraband” means any unauthorized item possession of which is prohibited by
school district policy and/or law. It includes, but is not limited to, weapons and

502-1



“look-alikes,” alcoholic beverages, controlled substances and “look-alikes,”
overdue books and other materials belonging to the school district, and stolen

property.

“Personal possessions” includes, but is not limited to, purses, backpacks, bookbags,
packages, and clothing.

“Reasonable suspicion” means that a school official has grounds to believe that the
search will result in evidence of a violation of school district policy, rules, and/or
law. Reasonable suspicion may be based on a school official’s personal
observation, a report from a student, parent or staff member, a student’s suspicious
behavior, a student’s age and past history or record of conduct both in and out of the
school context, or other reliable sources of information.

“Reasonable scope” means that the scope and/or intrusiveness of the search is
reasonably related to the objectives of the search. Factors to consider in
determining what is reasonable include the seriousness of the suspected infraction,
the reliability of the information, the necessity of acting without delay, the
existence of exigent circumstances necessitating an immediate search and further
investigation (e.g., to prevent violence, serious and immediate risk of harm or
destruction of evidence), and the age of the student.

PROCEDURES

A

School officials may inspect the interiors of lockers and desks for any reason at any
time, without notice, without student consent, and without a search warrant.

School officials may inspect the personal possessions of a student and/or a
student’s person based on a reasonable suspicion that the search will uncover a
violation of law or school rules. A search of personal possessions of a student
and/or a student’s person will be reasonable in its scope and intrusiveness.

As soon as practicable after a search of personal possessions within a locker
pursuant to this policy, the school officials must provide notice of the search to
students whose possessions were searched unless disclosure would impede an
ongoing investigation by police or school officials.

Whenever feasible, a search of a person shall be conducted in private by a school
official of the same sex. A second school official of the same sex shall be present as
an observer during the search of a person whenever feasible.

A strip search is a search involving the removal of coverings or clothing from
private areas. Mass strip searches, or body cavity searches, are prohibited. Strip
searches will be conducted only in circumstances involving imminent danger.

A school official conducting any other search may determine when it is appropriate
to have a second official present as an observer.
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VI.

VII.

G. A copy of this policy will be printed in the student handbook or disseminated in any
other way which school officials deem appropriate. The school district shall
provide a copy of this policy to a student when the student is given use of a locker.

DIRECTIVES AND GUIDELINES

School administration may establish reasonable directives and guidelines which address
specific needs of the school district, such as use of tape in lockers, standards of cleanliness
and care, posting of pin-ups and posters which may constitute sexual harassment, etc.

SEIZURE OF CONTRABAND

If a search yields contraband, school officials will seize the item and, where appropriate,
turn it over to legal officials for ultimate disposition.

VIOLATIONS

A student found to have violated this policy and/or the directives and guidelines
implementing it shall be subject to discipline in accordance with the school district’s
Student Discipline Policy, which may include suspension, exclusion, or expulsion, and the
student may, when appropriate, be referred to legal officials.

Legal References:  U. S. Const., amend. IV

Minn. Const., art. I, § 10

Minn. Stat. § 121A.72 (School Locker Policy)

New Jersey v. T.L.O., 469 U.S. 325, 105 S.Ct. 733, 83 L.Ed.2d 720 (1985)
G.C. v. Owensboro Public Schools, 711 F.3d 623 (6" Cir. 2013)

Cross References:  MSBA/MASA Model Policy 417 (Chemical Use and Abuse)

MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free
School)

MSBA/MASA Model Policy 501 (School Weapons)

MSBA/MASA Model Policy 506 (Student Discipline)

Policy Adopted: July 2003, revised November 2005, revised May 11, 2009, revised May 2016,
revised June 2023

Independent School District #110

Waconia, MN

502-3



AL

S

504 Student Dress and Appearance



504

STUDENT DRESS AND APPEARANCE

PURPOSE

The purpose of this policy is to enhance the education of students by establishing expectations
of dress and grooming that are related to educational goals and community standards.

GENERAL STATEMENT OF POLICY

A.

The policy of the school district is to encourage students to be dressed appropriately for
school activities and in keeping with the community standards. This is a joint
responsibility of the student and the student’s parent(s) or guardian(s).

Appropriate clothing includes, but is not limited to, the following:

1. Clothing appropriate for the weather.

2. Clothing that does not create a health or safety hazard.

3. Clothing appropriate for the activity (i.e., physical education or the classroom).
4, Hair, including but not limited to hair texture and hair styles such as braids,

locks, and twists.

Clothing must cover areas from one armpit across to the other armpit, down to
approximately mid-thighs, applicable to front and back. Tops must have shoulder straps.
See-through or mesh garments must not be worn without appropriate coverage
underneath that meet the requirements of the dress code.

Inappropriate clothing includes, but is not limited to, the following:

1. Clothing bearing a message that is lewd, vulgar, or obscene.
2. Apparel promoting products or activities that are illegal for use by minors.
3. Objectionable emblems, badges, symbols, signs, words, objects or pictures on

clothing or jewelry communicating a message that is racist, sexist, or otherwise
derogatory to a protected minority group, evidences gang membership or
affiliation, or approves, advances, or provokes any form of religious, racial, or
sexual harassment and/or violence against other individuals as defined in
MSBA/MASA Model Policy 413.

4, Any apparel or footwear that would damage school property.

Headgear, including hats or head coverings, are not allowed in the elementary and
middle school buildings except with the approval of the building principal (i.e., student
undergoing chemotherapy, medical situations, student religious practice or belief).

It is not the intention of this policy to abridge the rights of students to express political,
religious, philosophical, or similar opinions by wearing apparel on which such messages



are stated. Such messages are acceptable as long as they are not lewd, vulgar, obscene,
defamatory, profane, or do not advocate violence or harassment against others.

“Gang,” as defined in this policy, means any ongoing organization, association, or group
of three or more persons, whether formal or informal, having as one of its primary
activities the commission of one or more criminal acts, which has an identifiable name
or identifying sign or symbol, and whose members individually or collectively engage in
or whose members engaged in a pattern of criminal gang activity. “Pattern of gang
activity” means the commission, attempt to commit, conspiring to commit, or
solicitation of two or more criminal acts, provided the criminal acts were committed on
separate dates or by two or more persons who are members of or belong to the same
criminal street gang.

M. PROCEDURES

A.

When, in the judgement of the administration, a student’s appearance, grooming, or
mode of dress interferes with or disrupts the educational process or school activities, or
poses a threat to the health or safety of the student or others, the student will be
directed to make modifications or will be sent home for the day. Parents/guardians will
be notified.

The administration may recommend a form of dress considered appropriate for a
specific event and communicate the recommendation to students and
parents/guardians. A school district or charter school must not prohibit an American
Indian student from wearing American Indian regalia, Tribal regalia, or objects of
cultural significance at a graduation ceremony.

Likewise, an organized student group may recommend a form of dress for students
considered appropriate for a specific event and make such recommendation to the
administration for approval.

V. CONSEQUENCES FOR WEARING INAPPROPRIATE CLOTHING

K-12

1st Offense

2nd Offense

3rd Offense

® Record of offense Record of offense Record of offense

e Studentis Student is counseled Student is
counseled Clothing counseled

e Clothing modifications as Clothing
modifications as necessary modifications as
necessary Parent/guardian necessary

notification Parent/guardian
notification

Detention or
appropriate
consequence as
assigned




Legal References: U.S. Const., amend. |
Tinker v. Des Moines Indep. Sch. Dist., 393 U.S. 503, 89 S.Ct. 733, 21
L.Ed.2d 731 (1969)
B.W.A. v. Farmington R-7 Sch. Dist., 554 F.3d 734 (8th Cir. 2009)
Lowry v. Watson Chapel Sch. Dist., 540 F.3d 752 (8th Cir. 2008)
Stephenson v. Davenport Cmty. Sch. Dist., 110 F.3d 1303 (8th Cir. 1997)
D.B. ex rel. Brogdon v. Lafon, 217 Fed.Appx. 518 (6th Cir. 2007)
Hardwick v. Heyward, No. 4:06-cv-1042-TLW, 2012 WL761249 (D.S.C.
Mar. 8, 2012)
Madrid v. Anthony, 510 F.Supp.2d 425 (S.D. Tex. 2007)
Mclintire v. Bethel School, Indep. Sch. Dist. No. 3, 804 F.Supp. 1415
(W.D. Okla. 1992)
Hicks v. Halifax County Bd. of Educ., 93 F.Supp.2d 649 (E.D. N.C. 1999)
Olesen v. Bd. of Educ. of Sch. Dist. No. 228, 676 F.Supp. 820 (N.D. IIl.
1987)

Cross References: MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 525 (Violence Prevention)

Policy Adopted: July 2003

Revised November 2005, revised April 2009, reviewed January 2013, revised February 2020, revised July
2023, revised September 2023

Independent School District 110

Waconia, MN
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DISTRIBUTION OF NONSCHOOL-SPONSORED MATERIALS ON SCHOOL
PREMISES BY STUDENTS AND EMPLOYEES

PURPOSE

The purpose of this policy is to protect the exercise of students’ and employees’ free speech
rights, taking into consideration the educational objectives and responsibilities of the
school district.

GENERAL STATEMENT OF POLICY

A

The school district recognizes that students and employees have the right to express
themselves on school property. This protection includes the right to distribute, at a
reasonable time and place and in a reasonable manner, nonschool-sponsored
material.

To protect First Amendment rights, while at the same time preserving the integrity
of the educational objectives and responsibilities of the school district, the school
board adopts the following regulations and procedures regarding distribution of
nonschool-sponsored material on school property and at school activities.

DEFINITIONS

A

“Distribute” or “Distribution” means circulation or dissemination of material by
means of handing out free copies, selling or offering copies for sale, accepting
donations for copies, posting or displaying material, or placing material in internal
staff or student mailboxes.

“Nonschool-sponsored material” or “unofficial material” includes all materials or
objects intended for distribution, except school newspapers, employee newsletters,
literary magazines, yearbooks, and other publications funded and/or sponsored or
authorized by the school. Examples of nonschool-sponsored materials include, but
are not limited to, leaflets, brochures, buttons, badges, flyers, petitions, posters, and
underground newspapers whether written by students or employees or others, and
tangible objects.

“Obscene to minors” means:
1. The average person, applying contemporary community standards, would
find that the material, taken as a whole, appeals to the prurient interest of

minors of the age to whom distribution is requested;

2. The material depicts or describes, in a manner that is patently offensive to
prevailing standards in the adult community concerning how such conduct



V.
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should be presented to minors of the age to whom distribution is requested,
sexual conduct such as intimate sexual acts (normal or perverted),
masturbation, excretory functions, or lewd exhibition of the genitals; and

3. The material, taken as a whole, lacks serious literary, artistic, political, or
scientific value for minors.

“Minor” means any person under the age of eighteen (18).
“Material and substantial disruption” of a normal school activity means:

1. Where the normal school activity is an educational program of the district
for which student attendance is compulsory, “material and substantial
disruption” is defined as any disruption which interferes with or impedes
the implementation of that program.

2. Where the normal school activity is voluntary in nature (including, without
limitation, school athletic events, school plays and concerts, and lunch
periods) “material and substantial disruption” is defined as student rioting,
unlawful seizures of property, conduct inappropriate to the event,
participation in a school boycott, demonstration, sit-in, stand-in, walk-out,
or other related forms of activity.

In order for expression to be considered disruptive, there must exist specific facts
upon which the likelihood of disruption can be forecast, including past experience
in the school, current events influencing student activities and behavior, and
instances of actual or threatened disruption relating to the written material in
question.

“School activities” means any activity sponsored by the school including, but not
limited to, classroom work, library activities, physical education classes, official
assemblies and other similar gatherings, school athletic contests, band concerts,
school plays and other theatrical productions, and in-school lunch periods.

“Libelous” is a false and unprivileged statement about a specific individual that
tends to harm the individual’s reputation or to lower that individual in the esteem
of the community.

GUIDELINES

A.

Students and employees of the school district have the right to distribute, at
reasonable times and places as set forth in this policy, and in a reasonable manner,
nonschool-sponsored material.

Requests for distribution of nonschool-sponsored material will be reviewed by the
administration on a case-by-case basis. However, distribution of the materials
listed below is always prohibited. Material is prohibited that:
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is obscene to minors;
is libelous or slanderous;

is pervasively indecent or vulgar or contains any indecent or vulgar
language or representations, with a determination made as to the
appropriateness of the material for the age level of students to which it is
intended;

advertises or promotes any product or service not permitted to minors by
law;

advocates violence or other illegal conduct;

constitutes insulting or fighting words, the very expression of which injures
or harasses other people (e.g., threats of violence, defamation of character
or of a person’s race, religious, or ethnic origin);

presents a clear and present likelihood that, either because of its content or
the manner of distribution, it will cause a material and substantial disruption
of the proper and orderly operation and discipline of the school or school
activities, will cause the commission of unlawful acts or the violation of
lawful school regulations.

Distribution by students and employees of nonschool-sponsored materials on
school district property are subject to reasonable time, place, and manner
restrictions set forth below. In making decisions regarding the time, place, and
manner of distribution, the administration will consider factors including, but not
limited to, the following:

1.

2.

whether the material is educationally related,
the extent to which distribution is likely to cause disruption of or
interference with the school district’s educational objectives, discipline, or

school activities;

whether the materials can be distributed from the office or other isolated
location so as to minimize disruption of traffic flow in hallways;

the quantity or size of materials to be distributed;

whether distribution would require assignment of school district staff, use
of school district equipment, or other resources;

whether distribution would require that nonschool persons be present on the
school grounds;
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7. whether the materials are a solicitation for goods or services not requested
by the recipients.

TIME, PLACE, AND MANNER OF DISTRIBUTION

A

No nonschool-sponsored material shall be distributed during and at the place of a
normal school activity if it is reasonably likely to cause a material and substantial
disruption of that activity.

Distribution of nonschool-sponsored material is prohibited when it blocks the safe
flow of traffic within corridors and entrance ways of the school, and school parking
lots. Distribution shall not impede entrance to or exit from school premises in any
way.

No one shall coerce a student or staff member to accept any publication.

The time, place, and manner of distribution will be solely within the discretion of
the administration, consistent with the provisions of this policy.

PROCEDURES

A

Any student or employee wishing to distribute (as defined in this policy) nonschool-
sponsored material must first submit for approval a copy of the material to the
principal at least 24 hours in advance of desired distribution time, together with the
following information:

1. Name and phone number of the person submitting the request and, if a
student, the grade level.

2. Date(s) and time(s) of day intended for distribution.
3. Location where material will be distributed.

4. If intended for students, the grade(s) of students to whom the distribution is
intended.

Within one school day, the principal will review the request and render a decision.
In the event that permission to distribute the material is denied or limited, the person
submitting the request should be informed in writing of the reasons for the denial
or limitation.

If the person submitting the request does not receive a response within one school
day, the person shall contact the office to verify that the lack of response was not
due to an inability to locate the person.

If the person is dissatisfied with the decision of the principal, the person may submit
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VIII.

a written request for appeal to the superintendent. If the person does not receive a
response within three (3) school days (not counting Saturdays, Sundays, and
holidays) of submitting the appeal, the person shall contact the office of the
Superintendent to verify that the lack of response is not due to an inability to locate
the person.

E. Permission or denial of permission to distribute material does not imply approval
or disapproval of its contents by either the school, the administration of the school,
the school board, or the individual reviewing the material submitted.

DISCIPLINARY ACTION

A Distribution by any student of nonschool-sponsored material prohibited herein or
in violation of the provisions of time, place, and manner of distribution as described
above will be halted and disciplinary action will be taken in accordance with the
school district’s Student Discipline Policy.

B. Distribution by any employee of nonschool-sponsored material prohibited herein
or in violation of the provisions of time, place, and manner of distribution as
described above will be halted and appropriate disciplinary action will be taken, in
accordance with any individual contract, collective bargaining agreement, school
district policies and procedures, and/or governing statute.

C. Any other party violating this policy will be requested to leave the school property
immediately and, if necessary, the police will be called.

NOTICE OF POLICY TO STUDENTS AND EMPLOYEES

A copy of this policy will be published in student handbooks and posted in school
buildings.

IMPLEMENTATION

The school district administration may develop any additional guidelines and procedures
necessary to implement this policy for submission to the school board for approval. Upon
approval by the school board, such guidelines and procedures shall be an addendum to this

policy.

Legal References:  U. S. Const., amend. |
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Hazelwood School District v. Kuhlmeier, 484 U.S. 260, 108 S.Ct. 562, 98
L.Ed.2d 592 (1988)

Bethel Sch. Dist. No. 403 v. Fraser, 478 U.S. 675, 106 S.Ct. 3159, 92
L.Ed.2d 549 (1986)

Tinker v. Des Moines Indep. Sch. Dist., 393 U.S. 503, 89 S.Ct. 733, 21
L.Ed.2d 731 (1969)

Bystrom v. Fridley High School, 822 F.2d 747 (8" Cir. 1987)



Cross References:

Roark v. South Iron R-1 School Dist., 573 F.3d 556 (8™ Cir. 2009)
Victory Through Jesus Sports Ministry Foundation v. Lee’s Summit R-7
School Dist., 640 F.3d 329 (8" Cir. 2011)

MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of
School District Employees)

MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 512 (School-Sponsored Student Publications)
MSBA/MASA Model Policy 904 (Distribution of Materials on School
District Property by Nonschool Persons)

Waconia Public Schools Policy 524 (Internet Acceptable Use)

Policy Adopted: May 2003
Revised Nov. 9, 2009, reviewed January 2013, reviewed February 2020, revised June 2023
Independent School District #110

Waconia, MN 55387
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II.

EXTENDED SCHOOL YEAR FOR CERTAIN STUDENTS WITH
INDIVIDUALIZED EDUCATION PROGRAMS

[Note: The provisions of this policy substantially reflect statutory and regulatory
requirements.]

PURPOSE

The purpose of this policy is to ensure that the school district complies with the overall
requirements of law as mandated for certain students subject to individualized education
programs (IEPs) when necessary to provide a free appropriate public education (FAPE).

GENERAL STATEMENT OF POLICY

A.

Extended School Year Services Must Be Available to Provide a FAPE. The school
district shall provide extended school year (ESY) services to a student who is the
subject of an IEP if the student’s IEP team determines the services are necessary
during a break in instruction in order to provide a FAPE.

Extended School Year Determination. At least annually, the IEP team must
determine that a student is in need of ESY services if the student meets any of the
following conditions:

1. There will be significant regression of a skill or acquired knowledge from the
student’s level of performance on an annual goal that requires more than
the length of the break in instruction to recoup unless the IEP team
determines a shorter time for recoupment is more appropriate; OR

2. Services are necessary for the student to attain and maintain self- sufficiency
because of the critical nature of the skill addressed by an annual goal, the
student’s age and level of development, and the timeliness for teaching the
skill; OR

3. The IEP team otherwise determines, given the student’s unique needs, that ESY
services are necessary to ensure the pupil receives a FAPE.

Required Factors Schools Must Consider in Making ESY Determinations. The IEP team
must decide ESY eligibility using information including:

1. Prior observations of the student’s regression and recoupment over the
summer;
2. Observations of the student’s tendency to regress over extended breaks in
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instruction during the school year; and
3. Experience with other students with similar instructional needs.

D. Additional Factors to Consider, Where Relevant. In making its determination of ESY
needs, the following factors must be considered, where relevant:

1. The student’s progress and maintenance of skills during the regular school
year.
2. The student’s degree of impairment.
3. The student’s rate of progress.
4. The student’s behavioral or physical problems.
5. The availability of alternative resources.
6. The student’s ability and need to interact with nondisabled peers.
7. The areas of the student’s curriculum which need continuous attention.
8. The student’s vocational needs.
E. No Unilateral Decisions.

In the course of providing ESY services to children with disabilities, the school district
may not unilaterally limit the type, amount, or duration of those services.

F. Services to Nonresident Students Temporarily Placed in School District.

A school district may provide ESY services to nonresident children with disabilities
temporarily placed in the school district in accordance with applicable state law.

Legal References: Minn. Stat. § 125A.14 (Extended School Year)
Minn. Rules Part 3525.0755
20 U.S.C. § 1400 et seqg. (Individuals with Disabilities Education Act )
34 C.F.R. Part 300 (_Assistance to States for the Education of Children with
Disabilities)

Cross References: None

Policy Adopted: June 11, 2002 / November 2005 / August 2015 / revised May 2023
Independent School District #110 Waconia, MN
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510 STUDENT ACTIVITIES

l. Purpose

The purpose of this policy is to identify the position and philosophy of Waconia
Independent School District #110 related to the Student Activities program.

I. General Statement of Policy

District 110 recognizes that the Student Activities program is an integral part of the
school district’s total educational program. Student activities are intended to provide
educational experiences not otherwise provided in the instructional curriculum. They
complement the curriculum by providing students with additional opportunities for
growth and development.

I11. Definitions

A

Curricular Activities

“Curricular activities” means those portions of the school program for which
credit is granted, whether the activity is part of a required or elective program.

. Extra-Curricular Activities

“Extra-curricular activities” means all direct personal services for students for
their education or enjoyment that are managed and operated under the guidance of
an adult or staff member hired by the school district. Extra-curricular activities
have the following characteristics:

1. They are not offered for school credit nor required for graduation.

2. They generally are conducted outside school hours or, if partly during school
hours, at times agreed upon by the participants and approved by school
authorities.

IV. Responsibilities

A

School Board

The responsibilities of the District 110 School Board will include:

1. Developing, adopting and reviewing all District 110 policies related to
District 110 Student Activities Communications:

2. Ensuring that any funds raised for extra-curricular activities will be spent only
on extracurricular activities.

Administration



The responsibilities of the District 110 Administration will include:

1. Supervision/Evaluation: Supervision and evaluation of District 110 Activities
Director and staff.

2. Communications: Ensure timely internal and external communications occur
related to the student activities program.

3. Discipline: Assist in facilitating necessary disciplinary action related to
student activities, including all District 110 policies and codes of conduct, and
the policies of the Minnesota State High School League (MSHSL).

. Activities Director
The responsibilities of the District 110 Activities Director will include:

1. Administration: Administer and oversee all student activities programs,
including coordination and scheduling of practices, contests, and events.

2. Supervision/Evaluation: Supervise/evaluate all student activities’ advisors,
coaches, directors, and support staff.

3. Eligibility: Verify the participation eligibility for all members of
interscholastic activities referencing MSHSL and District 110 policies.

. Coaches/Advisors/Directors

1. Provide leadership and complete the duties of their respective students
activities area as assigned and defined, and in a professional manner.

2. Coaches/advisors/directors are considered employees of the school district.
All coaches/advisors/directors and volunteers must undergo the school district
application and background check process at their own expense.

3. All coaches/advisors/directors and volunteers must adhere to all District 110
policies and codes of conduct, as well as the policies of the MSHSL.

. Spectators

All spectators at District 110 sponsored activities, including parents, employees,
and other members of the public are expected to behave in an appropriate manner.
Students and employees may be subject to discipline, and parents and other
spectators may be subject to sanctions for engaging in misbehavior or
inappropriate, illegal, or unsportsmanlike behavior at these activities or events.

. Students

All students who participate in District 110 sponsored activities do so as
representatives of their school and community and must show good
sportsmanship and adhere to all District 110 and MSHSL policies and codes of
conduct.
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Minnesota State High School League (MSHSL)

Serves as the state governing organization for the interscholastic and fine arts
programs of the district.

V. Sponsored Student Activities

A

Student activities are considered District 110 Sponsored provided they meet the
following criteria:

Organized by a school site’s leadership team.

Conducted by District 110 personnel.

Composed of current student body members.

Conduct a majority of meetings, practices, and events at a District 110-
approved site.

Provide a process for the selection of members.

6. Establish aims, which are educational in value.

7. Meet the interests of the school.

P

o

A new proposed student activity must be formally reviewed by District 110
Administration and approved by the District 110 School Board to become a
District 110 Sponsored Activity.

Each approved District 110 Sponsored activity should be listed on the District
110 website, and a list should be available at the Student Activities Office (WHS)
and the middle school office. The Activities Director will update the list of
District 110 Sponsored Activities annually, prior to the start of each school year.

District 110 Student Activities programs are available to all students who meet
the eligibility requirements of District 110 and the MSHSL. All participants must
meet the registration requirements before participating in any District 110
sponsored activity, including completion of paperwork and payment of the
activity fee.

All participants in District 110 Student Activities programs must follow District
110 policies and codes of conduct, and the policies of the MSHSL.

All interscholastic athletic programs must comply with federal Title X
regulations related to gender equity. An annual report must be submitted to the
Minnesota Department of Education regarding gender compliance.

The District 110 secondary administration, Activities Director, and appropriate
staff will develop procedures and rules to address District 110 Student Activities
programs.



VI. Procedures and Requirements
A. Seasonal Definitions

All District 110 sponsored extra-curricular programs will have a defined season,
which will fall into one of the following categories: 1) Fall Season; 2) Winter
Season; 3) Spring Season; or 4) Academic Year Season. Minnesota State High
School League sponsored athletic and fine arts activities will follow the season
calendar (start & end dates) prescribed by the MSHSL. All other District 110
sponsored extra-curricular activity seasons will be defined by a start and end date
for the seasonal category into which the activity is placed The seasonal
definitions and parameters will be made available on the District 110 website, as
well as in the District 110 Student Activities (WHS) and the middle school
offices.

B. Participation Levels

The grades for eligibility for all District 110 Student Activities programs are
available on the District 110 website, in the District 110 Student Activities
Office (WHS) and in the middle school office.

C. Participation Fees

1. Participation fees may be assessed for student participation in District 110
Student Activities programs. A partial or full waiver participation fee waiver
may be an option for eligible students. These forms can be obtained at the
District 110 Administrative Office. The fee structure will be made available
on the District 110 website, as well as in the District 110 Student Activities
(WHS) and the middle school offices. These fees are reviewed and approved
by the District 110 Director of Finance and Operations annually.

2. A full refund may be issued prior to the first contest conducted in the
activity. Any refunds issued after the first contest shall be made at the
discretion of the Activities Director.

D. Activity Conflicts for the Multiple Activity Participant

Participation in multiple extra-curricular activities can contribute to a broader
and well-rounded education. District 110 strongly supports students
participating in multiple activities that individually meet their needs and
interests. Students who choose to participate in multiple activities can expect to
incur additional challenges with time management, organization, and
participation commitments. The information, statement of philosophy, and the
process and supporting information for students with participation conflicts is
will be made available on the District 110 website, as well as in the District 110
Student Activities (WHS) and the middle school offices.



E. Official Wildcat Logo

The official District 110 school colors of the district are purple and gold. The
mascot for District 110 athletic and fine arts teams is the “Wildcat.” The official
District 110 logo of the “Wildcat” is for official school district use only. Any
non-district use requests for the official “Wildcat” must be approved by District
110 Administration.

F. Sportsmanship

Participants, coaches/advisors, parents, spectators, students, and staff are
required to exhibit positive sportsmanship at all events and adhere to all District
110 and MSHSL policies and codes of conduct.

LEGAL REFERENCES

Minn. Stat. § 123B.025 (School Sponsorship and Advertising Revenue)

Minn. Stat. § 123B.02, Subd. 6 (Bequests, Donations, Gifts)

Minn. Stat. § 123B.03 (Background Check Required)

Minn. Stat. § 123B.36 (Authorized Fees)

Minn. Stat. § 123B.37 (Prohibited Fees)

Minn. Stat. § 123B.49 (Extra-Curricular Activities; Insurance)

Minn. Stat. § 148.271 (Nurse Practice Act)

Minn. Stat. § 465.03 (Gifts)

Minn. Stat. § 609.761, Subd. 5 (High School Raffles)

Sonkowsky v. Board of Educ. For Indep. Sch. Dist. No. 721, 327 F .3d 675 (8" Cir. 2003)
Minnesota Department of Education UFARS Manual, Chapter 14 (Student Activities
Accounting)

MSHSL Official Handbook, Beliefs

MSHSL Official Handbook, Calendar of State Events

MSHSL Bylaw 206.00 § 2

MSHSL Bylaw 410.00 § 2A

CROSS REFERENCES

Policy 102 (Equal Educational Opportunity)

Policy 103 (Complaints — Students, Employees, Parents, Other Persons)
Policy 404 (Employment Background Checks)

Policy 412 (Expense Reimbursement)

Policy 413 (Harassment and Violence)

Policy 417 (Chemical Use and Abuse)

Policy 418 (Drug-free Workplace/Drug-free School)

Policy 419 (Tobacco Free Environment and Enforcement)

Policy 420 (Students and Employees with Sexually Transmitted Infections and Diseases
and Certain Other Communicable Diseases and Infectious Conditions
Policy 421 (Gifts to Employees)

Policy 423 (Employee-Student Relationships)

Policy 433 (Volunteer Service in District 110)




Policy 501 (School Weapons Policy)

Policy 502 (Search of Student Lockers, Desks, Personal Possessions, and Student’s
Person)

Policy 505 (Distribution of Non-School Sponsored Materials on School Premises By
Students and Employees)

Policy 503 (Student Attendance)

Policy 506 (Student Discipline)

Policy 510 (School Activities)

Policy 511 (Fundraising)

Policy 514 (Bullying Prohibition Policy)

Policy 516 (Student Medication)

Policy 517 (Student Recruiting)

Policy 518 (DNR — DNI Orders)

Policy 519 (Interviews of Students By Outside Agencies)

Policy 522 (Student Sex Non-Discrimination)

Policy 524 (Internet Acceptable Use and Safety)

Policy 525 (Violence Prevention)

Policy 526 (Hazing Prohibition)

Policy 610 (Field Trips and Travel)

Policy 706 (Acceptance of Gifts)

Policy 707 (Transportation of Public School Students)

Policy 709 (Student Transportation Safety Policy)

Policy 710 (Extracurricular Transportation)

Policy 801 (Equal Access to School Facilities)

Policy 902 (Facility Use)

Policy 905 (Advertising)

Policy 908 (District Acceptance and Use of Contributions from Individuals and Groups
for Educational Program Support)

Policy 910 (Admission to Extra-Curricular Events)

Policy 911 (Booster Communications)

District 110 Code of Ethics, District 110 Team/Parent Handbook, Policies/Guidelines
MN Statute 123B.49, Subd 4 - Board control of extracurricular activities

Policy Adopted: July 2003

Revised: November 2005 / January 2010 / May 2014 / November 2020 / May 2023
Independent School District #110

Waconia, MN
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II.

III.

Iv.

TEXTBOOKS AND INSTRUCTIONAL MATERIALS

PURPOSE

The purpose of this policy is to provide direction for selection of textbooks and instructional
materials.

GENERAL STATEMENT OF POLICY

The school board recognizes that selection of textbooks and instructional materials is a vital
component of the school district’s curriculum. The school board also recognizes that it has the
authority to make final decisions on selection of all textbooks and instructional materials.

RESPONSIBILITY OF SELECTION

A.

While the school board retains its authority to make final decisions on the selection of
textbooks and instructional materials, the school board recognizes the expertise of the
professional staff and the vital need of such staff to be primarily involved in the
recommendation of textbooks and instructional materials. Accordingly, the school
board delegates to the superintendent [or designee] the responsibility to direct the
professional staff in formulating recommendations to the school board on textbooks
and other instructional materials.

In reviewing textbooks and instructional materials during the selection process, the
professional staff shall select materials that:

1. support the goals and objectives of the education programs;

2. consider the needs, age, and maturity of students;

3. foster respect and appreciation for cultural diversity and varied opinion;

4. fit within the constraints of the school district budget;

5. are in the English language. Another language may be used, pursuant to

Minnesota Statutes section 124D.59 to_124D.61;

6. permit grade-level instruction for students to read and study America’s
founding documents, including documents that contributed to the foundation
or maintenance of America’s representative form of limited government, the
Bill of Rights, our free-market economic system, and patriotism; and

7. do not censor or restrain instruction in American or Minnesota state history or
heritage based on religious references in original source documents, writings,
speeches, proclamations, or records.

The superintendent [or designee] shall be responsible for developing procedures and
guidelines to establish an orderly process for the review and recommendation of
textbooks and other instructional materials by the professional staff. Such procedures
and guidelines shall be coordinated with the school district’s curriculum development
effort and may utilize the Teaching and Learning Advisory Council for input and
consideration.

SELECTION OF TEXTBOOKS AND OTHER INSTRUCTIONAL MATERIALS

A.

The superintendent [or designee] shall be responsible for keeping the school board
informed of progress on the part of staff and others involved in the textbook and other
instructional materials review and selection process.
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B. The superintendent [or designee] shall present a recommendation to the school board
on the selection of textbooks and other instructional materials after completion of the
review process as outlined in this policy.

V. RECONSIDERATION OF TEXTBOOKS OR OTHER INSTRUCTIONAL MATERIALS

A. The school district shall provide a process for members of the school district
community to seek reconsideration of the use of select textbooks or instructional
materials.

B. The superintendent [or designee] shall be responsible for the development of
guidelines and procedures to identify the steps to be followed to seek reconsideration
of textbooks or other instructional materials.

C. The superintendent [or designee] shall present a procedure to the school board for

review and approval regarding reconsideration of textbooks or other instructional
materials. When approved by the school board, such procedure shall be an addendum
to this policy.

d ;| 1Cl ] Mdnud A[
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Legal References: Minn. Stat. § 120A.22, Subd. 9 (Compulsory Instruction Curriculum)

Minn. Stat. § 120B.235 (American Heritage Education)

Minn. Stat. § 123B.02, Subd. 2 (General Powers of Independent School
Districts)

Minn. Stat. § 123B.09, Subd. 8 (School Board Responsibilities)

Minn. Stat. § 124D.59-124D.61 (Education for English Learners Act)

Minn. Stat. § 127A.10 (State Officials and School Board Members to be
Disinterested; Penalty)

20 U.S.C. 1232h(a) (Protection of Pupil Rights)

Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260 (1988)

Pratt v. Independent Sch. Dist. No. 831, 670 F.2d 771 (8™ Cir. 1982)

Cross References: MSBA/MASA Model Policy 603 (Curriculum Development)

MSBA/MASA Model Policy 604 (Instructional Curriculum)

Policy Adopted: July 2012
Revised: December 2020, February 2023, April 2025
Independent School District No. 110

Waconia, MN
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% WACONIA PUBLIC SCHOOLS +« EXPLORE YOUR PASSIONS. CREATE YOUR SUCCESS.

MEMORANDUM

TO: I1SD 110 School Board
FROM: Pam Carman, Director of Finance & Operations
Jeni Super, Director of Human Resources
Jessica Kilian, Executive Assistant to the Superintendent

DATE: January 26, 2026

SUBJECT: Policy 722 — Public Data and Data Subject Requests
**Retirement of Policy 723 — Access to Data for Individual Data Subjects

Purpose of the Update

The purpose of this memo is to provide background and context for the proposed revisions to
Policy 722 — Public Data and Data Subject Requests, and the corresponding retirement of
Policy 723 — Access to Data for Individual Data Subjects. These changes are intended to clarify
processes, reduce duplication, and ensure continued alignment with the Minnesota Government
Data Practices Act (MGDPA).

Background and Policy History

April 2015
The School Board adopted two district-developed policies:
e Policy 106 — Access to Public Data
e Policy 107 — Access to Data for Individual Data Subjects

These policies were created proactively to ensure district compliance with the MGDPA while
awaiting publication of MSBA model policies.

November 2020
e Policy 106 was retired.
e Policy 107 was renumbered as Policy 723.
e The Board adopted Policy 722 — Public Data and Data Subject Requests, based on
the MSBA model policy.

Current MSBA Guidance
MSBA does not maintain a separate Policy 723. Instead, the MSBA model consolidates public
data requests and individual data subject rights within a single policy—Policy 722.



Rationale for Retiring Policy 723

A side-by-side review of Policies 722 and 723 confirms that Policy 722 fully incorporates and
expands upon the content of Policy 723, including:

Individual data subject rights and access procedures
Statutory timelines and response requirements

Copying costs and fee provisions

Responsible Authority and Data Practices contact information

Policy 723 is therefore duplicative and, in some areas, less detailed than Policy 722.
Maintaining two overlapping policies creates unnecessary complexity for staff and the public.

For clarity, consistency, and alignment with MSBA guidance, administration recommends retiring
Policy 723 and maintaining Policy 722 as the District’s single, comprehensive data practices

policy.
Streamlining Data Requests and Contact Information

As part of this update, the District is also streamlining how public data and data subject requests
are received and processed.

Historically, individual building principals and department leaders were listed as direct points of
contact for certain categories of data requests. While well-intended, this approach resulted in
requests being received through multiple channels, creating challenges related to tracking,
response timelines, consistency of interpretation, and continuity during staff absences or
transitions.

The revised Policy 722 centralizes the intake and coordination of data requests through the
Responsible Authority and Data Practices Compliance Official. This approach:

Improves consistency in how requests are logged, reviewed, and fulfilled;
Enhances compliance with statutory timelines and documentation requirements;
Reduces the risk of missed or delayed responses due to decentralized intake;
Supports staff and building safety by limiting the public dissemination of individual
employee contact information; and

e Ensures requests are handled by staff trained in the Minnesota Government Data
Practices Act.

This change does not limit public access to data or the rights of data subjects. Itis an
administrative refinement intended to improve accuracy, efficiency, and compliance.

Recommendation

Administration recommends approval of the revised Policy 722 — Public Data and Data Subject
Requests and retirement of Policy 723 — Access to Data for Individual Data Subjects.
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II1I.

PUBLIC DATA AND DATA SUBJECT REQUESTS

[Note: School districts are required by statute to establish procedures consistent
with the Minnesota Government Data Practices Act for public data requests and data
subject requests.]

PURPOSE

The school district recognizes its responsibility relative to the collection, maintenance, and
dissemination of public data as provided in state statutes.

GENERAL STATEMENT OF POLICY

The school district will comply with the requirements of the Minnesota Government Data
Practices Act, Minnesota Statutes chapter 13 (MGDPA), and Minnesota Rules parts
1205.0100-1205.2000 in responding to requests for public data.

DEFINITIONS
A. Confidential Data on Individuals

Data made not public by statute or federal law applicable to the data and are
inaccessible to the individual subject of those data.

B. Data on Individuals

All government data in which any individual is or can be identified as the subject of
that data, unless the appearance of the name or other identifying data can be clearly
demonstrated to be only incidental to the data and the data are not accessed by the
name or other identifying data of any individual.

C. Data Practices Compliance Officer

The data practices compliance official is the designated employee of the school district
to whom persons may direct questions or concerns regarding problems in obtaining
access to data or other data practices problems. The responsible authority may be the

data practices compliance official.
D. Government Data

All data collected, created, received, maintained or disseminated by any government
entity regardless of its physical form, storage media or conditions of use.

E. Individual

“Individual” means a natural person. In the case of a minor or an incapacitated person
as defined in Minnesota Statutes section 524.5-102, subdivision 6, "individual"
includes a parent or guardian or an individual acting as a parent or guardian in the
absence of a parent or guardian, except that the responsible authority shall withhold
data from parents or guardians, or individuals acting as parents or guardians in the
absence of parents or guardians, upon request by the minor if the responsible
authority determines that withholding the data would be in the best interest of the
minor.

F. Inspection
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“Inspection” means the visual inspection of paper and similar types of government
data. Inspection does not include printing copies by the school district, unless printing
a copy is the only method to provide for inspection of the data. For data stored in
electronic form and made available in electronic form on a remote access basis to the
public by the school district, inspection includes remote access to the data by the
public and the ability to print copies of or download the data on the public’'s own
computer equipment.

Not Public Data

Any government data classified by statute, federal law, or temporary classification as
confidential, private, nonpublic, or protected nonpublic.

Nonpublic Data

Data not on individuals made by statute or federal law applicable to the data: (a) not
accessible to the public; and (b) accessible to the subject, if any, of the data.

Private Data on Individuals

Data made by statute or federal law applicable to the data: (a) not public; and (b)
accessible to the individual subject of those data.

Protected Nonpublic Data

Data not on individuals made by statute or federal law applicable to the data (a) not
public and (b) not accessible to the subject of the data.

Public Data

All government data collected, created, received, maintained, or disseminated by the
school district, unless classified by statute, temporary classification pursuant to
statute, or federal law, as nonpublic or protected nonpublic; or, with respect to data on
individuals, as private or confidential.

Public Data Not on Individuals

Data accessible to the public pursuant to Minnesota Statutes section 13.03.

Public Data on Individuals

Data accessible to the public in accordance with the provisions of section 13.03.
Responsible Authority

The individual designated by the school board as the individual responsible for the
collection, use, and dissemination of any set of data on individuals, government data,
or summary data, unless otherwise provided by state law. Until an individual is
designated by the school board, the responsible authority is the superintendent.
Summary Data

Statistical records and reports derived from data on individuals but in which individuals
are not identified and from which neither their identities nor any other characteristic
that could uniquely identify an individual is ascertainable. Unless classified pursuant to

Minnesota Statutes section 13.06, another statute, or federal law, summary data is
public.
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Iv.

REQUESTS FOR PUBLIC DATA

A. All requests for public data must be made in writing directed to the responsible
authority.
1. A request for public data must include the following information:
a. Date the request is made;
b. A clear description of the data requested;
C. Identification of the form in which the data is to be provided (e.g.,
inspection, copying, both inspection and copying, etc.); and
d. Method to contact the requestor (such as phone number, address, or
email address).
2. Unless specifically authorized by statute, the school district may not require

persons to identify themselves, state a reason for, or justify a request to gain
access to public government data. A person may be asked to provide certain
identifying or clarifying information for the sole purpose of facilitating access to
the data.

3. The identity of the requestor is public, if provided, but cannot be required by
the government entity.

4. The responsible authority may seek clarification from the requestor if the
request is not clear before providing a response to the data request.

B. The responsible authority will respond to a data request at reasonable times and
places as follows:

1. The responsible authority will notify the requestor in writing as follows:

a.

b.

The requested data does not exist; or

The requested data does exist but either all or a portion of the data is
not accessible to the requestor; or

(1) If the responsible authority determines that the requested data
is classified so that access to the requestor is denied, the
responsible authority will inform the requestor of the
determination in writing, as soon thereafter as possible, and
shall cite the specific statutory section, temporary
classification, or specific provision of federal law on which the
determination is based.

(2) Upon the request of a requestor who is denied access to data,
the responsible authority shall certify in writing that the
request has been denied and cite the specific statutory section,
temporary classification, or specific provision of federal law
upon which the denial was based.

The requested data does exist and provide arrangements for
inspection of the data, identify when the data will be available for
pick-up, or indicate that the data will be sent by mail. If the requestor
does not appear at the time and place established for inspection of the
data or the data is not picked up within ten (10) business days after
the requestor is notified, the school district will conclude that the data
is no longer wanted and will consider the request closed.
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V.

VI.

2. The school district’s response time may be affected by the size and complexity
of the particular request, including necessary redactions of the data, and also
by the number of requests made within a particular period of time.

3. The school district will provide an explanation of technical terminology,
abbreviations, or acronyms contained in the responsive data on request.

4. The school district is not required by the MGDPA to create or collect new data
in response to a data request, or to provide responsive data in a specific form
or arrangement if the school district does not keep the data in that form or
arrangement.

5. The school district is not required to respond to questions that are not about a
particular data request or requests for data in general.

C. If the school district notifies the requesting person that responsive data or copies are
available for inspection or collection, and the requesting person does not inspect the

data or collect the copies within five business days of the notification, the school

[NOTE: The 2025 Minnesota legislature enacted Paragraph C.]
REQUEST FOR SUMMARY DATA

A. A request for the preparation of summary data shall be made in writing directed to the
responsible authority.

1. A request for the preparation of summary data must include the following
information:
a. Date the request is made;
b. A clear description of the data requested;
C. Identify the form in which the data is to be provided (e.g., inspection,

copying, both inspection and copying, etc.); and

d. Method to contact requestor (phone number, address, or email
address).
B. The responsible authority will respond within ten (10) business days of the receipt of a

request to prepare summary data and inform the requestor of the following:

1. The estimated costs of preparing the summary data, if any; and
2. The summary data requested; or
3. A written statement describing a time schedule for preparing the requested

summary data, including reasons for any time delays; or

4. A written statement describing the reasons why the responsible authority has
determined that the requestor’s access would compromise the private or
confidential data.

C. The school district may require the requestor to pre-pay all or a portion of the cost of
creating the summary data before the school district begins to prepare the summary
data.

DATA BY AN INDIVIDUAL DATA SUBJECT
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Collection and storage of all data on individuals and the use and dissemination of
private and confidential data on individuals shall be limited to that necessary for the
administration and management of programs specifically authorized by the legislature
or local governing body or mandated by the federal government.

Private or confidential data on an individual shall not be collected, stored, used, or
disseminated by the school district for any purposes other than those stated to the
individual at the time of collection in accordance with Minnesota Statutes
section 13.04, except as provided in Minnesota Statutes section 13.05, subdivision 4.

Upon request to the responsible authority or designee, an individual shall be informed
whether the individual is the subject of stored data on individuals, and whether it is
classified as public, private or confidential. Upon further request, an individual who is
the subject of stored private or public data on individuals shall be shown the data
without any charge and, if desired, shall be informed of the content and meaning of
that data.

After an individual has been shown the private data and informed of its meaning, the
data need not be disclosed to that individual for six (6) months thereafter unless a
dispute or action pursuant to this section is pending or additional data on the
individual has been collected or created.

The responsible authority or designee shall provide copies of the private or public data
upon request by the individual subject of the data. The responsible authority or
designee may require the requesting person to pay the actual costs of making and
certifying the copies.

The responsible authority or designee shall comply immediately, if possible, with any
request made pursuant to this subdivision, or within ten (10) days of the date of the
request, excluding Saturdays, Sundays and legal holidays, if immediate compliance is
not possible.

An individual subject of the data may contest the accuracy or completeness of public
or private data. To exercise this right, an individual shall notify in writing the
responsible authority describing the nature of the disagreement. The responsible
authority shall within 30 days either: (1) correct the data found to be inaccurate or
incomplete and attempt to notify past recipients of inaccurate or incomplete data,
including recipients named by the individual; or (2) notify the individual that the
authority believes the data to be correct. Data in dispute shall be disclosed only if the
individual's statement of disagreement is included with the disclosed data.

The determination of the responsible authority may be appealed by a data subject
pursuant to the provisions of the Administrative Procedure Act relating to contested
cases. Upon receipt of an appeal by an individual, the Ceommissioner of the Minnesota
Department of Administration (“Commissioner”) shall, before issuing the order and
notice of a contested case hearing required by Minnesota Statutes chapter 14, try to
resolve the dispute through education, conference, conciliation, or persuasion. If the
parties consent, the commissioner may refer the matter to mediation. Following these
efforts, the commissioner shall dismiss the appeal or issue the order and notice of
hearing.
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Data on individuals that have been successfully challenged by an individual must be
completed, corrected, or destroyed by a government entity without regard to the
requirements of Minnesota Statutes section 138.17.

After completing, correcting, or destroying successfully challenged data, the school
district may retain a copy of the Ceommissioner's ef—adrministrations order issued
under Minnesota Statutes chapter 14 or, if no order were issued, a summary of the
dispute between the parties that does not contain any particulars of the successfully
challenged data.

VII. REQUESTS FOR DATA BY AN INDIVIDUAL SUBJECT OF THE DATA

A.

VIII. COSTS

A.

All requests for individual subject data must be made in writing directed to the
responsible authority.

A request for individual subject data must include the following information:

1. Statement that one is making a request as a data subject for data about the
individual or about a student for whom the individual is the parent or
guardian;

2. Date the request is made;

3. A clear description of the data requested;

4. Proof that the individual is the data subject or the data subject’s parent or
guardian;

5. Identification of the form in which the data is to be provided (e.g., inspection,

copying, both inspection and copying, etc.); and

6. Method to contact the requestor (such as phone number, address, or email
address).

The identity of the requestor of private data is private.

The responsible authority may seek clarification from the requestor if the request is
not clear before providing a response to the data request.

Policy 515 (Protection and Privacy of Pupil Records) addresses requests of students or
their parents for educational records and data.

Public Data
1. The school district will charge for copies provided as follows:
a. One hundred (100) or fewer pages of black and white, letter or legal
sized paper copies will be charged at twenty five (25) cents for a
one-sided copy or 50 cents for a two-sided copy.
b. More than One hundred (100) pages or copies on other materials are

charged based upon the actual cost of searching for and retrieving the
data and making the copies or electronically sending the data, unless
the cost is specifically set by statute or rule.
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2.

(1) The actual cost of making copies includes employee time, the
cost of the materials onto which the data is copied (paper, CD,
DVD, etc.), and mailing costs (if any).

(2) Also, if the school district does not have the capacity to make
the copies, e.g., photographs, the actual cost paid by the
school district to an outside vendor will be charged.

All charges must be paid for by check in advance of receiving the copies.

Summary Data

Any costs incurred in the preparation of summary data shall be paid by the
requestor prior to preparing or supplying the summary data.

The school district may assess costs associated with the preparation of
summary data as follows:

a. The cost of materials, including paper, the cost of the labor required to
prepare the copies, any schedule of standard copying charges
established by the school district, any special costs necessary to
produce such copies from a machine-based record-keeping system,
including computers and microfilm systems;

b. The school district may consider the reasonable value of the summary
data prepared and, where appropriate, reduce the costs assessed to
the requestor.

Data Belonging to an Indivi | Subject

1.

The responsible authority or designee may require the requesting person to
pay the actual costs of making and certifying the copies.

The responsible authority shall not charge the data subject any fee in those
instances where the data subject only desires to view private data.

The responsible authority or designee may require the requesting person to
pay the actual costs of making and certifying the copies. Based on the factors
set forth in Minnesota Rule 1205.0300, subpart 4, the school district
determines that a reasonable fee would be the charges set forth in section
VIII.A of this policy that apply to requests for data by the public.

The school district may not charge a fee to search for or to retrieve
educational records of a child with a disability by the child’s parent or guardian
or by the child upon the child reaching the age of majority.

IX. Annual Review and Posting

A.

The responsible authority shall prepare a written data access policy and a written
policy for the rights of data subjects (including specific procedures the school district
uses for access by the data subject to public or private data on individuals). The
responsible authority shall update the policies no later than August 1 of each year, and
at any other time as necessary to reflect changes in personnel, procedures, or other
circumstances that impact the public’s ability to access data.

Copies of the policies shall be easily available to the public by distributing free copies
to the public or by posting the policies in a conspicuous place within the school district
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that is easily accessible to the public or by posting them on the school district’s
website.

Data Practices Contacts

Responsible Authority:

Dr. Brian Gersich, Superintendent
Educational Services Center

512 Industrial Blvd

Waconia, MN 55387

(952) 442-0600 bgersich@isd110.org

Data Practices Compliance Official:

Br—Entg-Seherewise; Pam Carman, Director of Finance and Operations
Educational Services Center

512 Industrial Blvd
Waconia, MN 55387
(952) 442-0600 es€l

pcarman@isd110.org

Data Practices Designee(s):

Type of Data Name Position Email Address Telephone
Requested Number
Public Personnel Br—tnid Director of Human eschenewise@isd 10 ora 952-442-0600

Data Sehonewise Resources j r@isd110.or
Jeni Super
Public BrEnid Director of Finance 952-442-0600
Financial Seherewise and Operations eschonewise@isdiifb-erg
Data Pam Carman pcarman@isd110.org
Eementary
PabticBata Anmr Btritding aswansontisdtitorg 952-442-6630
Bayview Swanson Primcipat
Hementary
taketown Batre Prireipat
Hementary
PubheData Shane Beidine selausent@isdto-ere 952-4472~-0650
Waeonta-videte Elausen Prinetpat
Sehoot
Waeenia Sparby Prireipat
High-Seheoland
MWHE
Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 13.01 (Government Data)
Minn. Stat. § 13.02 (Definitions)
Minn. Stat. § 13.025 (Government Entity Obligation)
Minn. Stat. § 13.03 (Access to Government Data)
Minn. Stat. § 13.04 (Rights of Subjects to Data)
Minn. Stat. § 13.05 (Duties of Responsible Authority)

Minn. Stat. § 13.32 (Educational Data)
Minn. Rules Part 1205.0300 (Access to Public Data)
Minn. Rules Part 1205.0400 (Access to Private Data)

Cross References: MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
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723

ACCESS TO DATA FOR INDIVIDUAL DATA SUBJECTS

PURPOSE

The purpose of this policy is to explain the process for an employee or other
individual to review or obtaining data about that individual or that individual’s minor
child maintained by the school district and to comply with the Minnesota
Government Data Practices Act (MGDPA), Minnesota Statutes Chapter 13.

DEFINITIONS AND CONSTRUCTION

This policy must be construed as consistent with the MGDPA and Minnesota Rules
Chapter 1205. All terms used herein that are defined by the MGDPA must be given
the same definition as listed in the MGDPA and Rules Chapter 1205. This policy
does not confer upon an individual the right to access data not otherwise provided in
any applicable or other school district policy. Nothing in this policy shall be
interpreted to contradict any other school district policy.

RIGHT TO ACCESS DATA FOR INDIVIDUAL DATA SUBJECTS

Upon request to a responsible authority or designee, an individual shall be informed
whether that individual, the individual’s minor child or person for whom the
individual has been appointed legal guardian, is the subject of stored data and
whether it is classified as public, private or confidential. Upon further request, an
individual who is the subject of stored private or public data shall be shown that
public or private data about themselves without any charge and, if desired, shall be
informed of the content and meaning of that data. Except as required by law, after
an individual has been shown this data and informed of its meaning, then the school
district need not disclose the data to that individual for six (6) months unless
additional data on the individual has been collected or created.

MAKING A DATA REQUEST

To review or request copies of data on the individual that are in the school district’s
possession, the individual should make a written request using the form found in
Attachment B and submit this request to the appropriate data practices contact
described in Attachment C. The school district reserves the right to accept verbal
requests for data or reduce verbal requests to writing, at its sole discretion.

PROCESSING A DATA REQUEST

1



VI.

VII.

If possible, the school district will respond to a written request submitted pursuant to
this policy immediately. If immediate compliance is not possible, then the school
district will respond within ten (10) business days of the written request. Ifitis
unclear what data the individual is requesting, then the school district will seek
clarification. If the school district does not have the data requested, then it will
notify the individual in writing as soon as reasonably possible.

If the school district has the data requested, and the data may lawfully be disclosed to
the individual, then the school district will respond to the request by doing one of the
following:

a. Arrange a date, time, and place for the individual to review the data
without cost to the individual; or

b. Provide the individual with copies of the data. The individual may
choose to pick up the copies, or the school district will mail or fax copies
of the data to the individual. The school district will provide electronic
copies (such as email or CD-ROM) only if the school district keeps the
data in electronic format. Prepayment of copies is required unless other
arrangements are approved by the responsible authority or designee.
Additional information about copy charges is included on Attachment B.

If the school district determines that the requested data is classified so as to deny the
requesting individual access, then the school district shall inform the requesting
individual of that determination either verbally at the time of the data request, or in
writing as soon as reasonably possible.

Upon the request of any individual that has been denied access to data, the
responsible authority or designee will certify in writing the denial of the request and
cite the specific statutory section, temporary classification, or specific provision of
law upon which the denial was based.

CREATING NEW DATA OR RESPONDING TO QUESTIONS

Nothing in this policy or the MGDPA requires the school district to create data in
response to a data request, collect new data in response to a data request, or to
provide data in a specific form or arrangement if the school district does not keep the
data in that form or arrangement.

Nothing in this policy or the MGDPA requires the school district to respond to
questions that are not requests for data.

IDENTIFICATION



VIII.

The school district reserves the right to require an individual requesting private data
on the individual or the individual’s minor child to provide valid and sufficient photo
identification at the time that the data is requested or provided.

The school district will not disclose private data on anyone other than the individual
requesting the data or that individual’s minor child without receiving a valid release
signed by the subject of the data.

RIGHTS OF DATA SUBJECTS

A. Challenging Inaccurate or Incomplete Data

Consistent with the MGDPA, any individual who believes that information contained
in the school district’s records regarding that individual, the individual’s minor child
or person for whom the individual has been appointed legal guardian, is inaccurate or
incomplete may request that the school district amend those records. To exercise
this right, the individual must notify the responsible authority or designee described
in Attachment C in writing of the nature of the disagreement. Upon receiving such
notification, the school district will take action as required by the MGDPA. Please
note that the submission of a challenge to data does not guarantee that the school
district will amend its records.

B. Information Provided When Data is Requested by the School District

Consistent with the MGDPA and other applicable law, certain circumstances may
require the school district to notify an individual who is asked to provide the school
district with private or confidential data concerning that individual of the ways in
which the school district can use the data collected.

C. Other Rights of Data Subjects

Nothing in this policy shall be construed as limiting the rights provided by the
MGDPA. Individuals that are the subject of data in the school district’s possession
have all of the rights afforded by Minnesota Statutes Section 13.04.



Legal References:  Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 13.02 (Definitions)
Minn. Stat. 8§ 13.025 (Public Data Access Policy; Data Subject Rights and
Access Policy; Availability of Public Data Access Policies)
Minn. Stat. 8§ 13.03 (Access to Government Data; Costs for Providing Copies
of Data)
Minn. Stat. § 13.37 (General Nonpublic Data)
Minn. Stat. § 13.43 (Civil Investigative Data)
Minn. Stat. § 122A.20, subd. 2 (Mandatory Reporting)
Minn. Rules Part 1205.1200, subpart 2 (Duty of Responsible Authority to
Inform Public Where to Direct Inquiries)
Minn. Rules Parts 1205.0100-1205.2000 (Data Practices)
Minnesota Department of Administration Advisory Opinion 13-007
20 U.S.C. 8 1232g et seq. (Family Educational Rights and Privacy Act)

Cross References:  MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 414 (Mandated Reporting of Child Neglect or
Physical or Sexual Abuse)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
Waconia Public Schools Records Retention Schedule

Policy Adopted: April 2015

Renumbered: Nov 2020, revised September 2023
Waconia Public Schools

Waconia, MN



Attachment A
Copy Costs — Requests for Data on Individuals

The school district charges individuals for copies as authorized under Minnesota Statutes Section
13.03, subdivision 3(c). An individual must pay for the copies before the school district will
provide the copies requested.

For 100 or Fewer Paper Black and White Copies -- $0.25 per Page

The charge for 100 or fewer pages of black and white, letter or legal size paper copies is $0.25 for a
one-sided copy and $0.50 for a two-sided copy.

Most Other Types of Copies — Actual Cost

The charge for more than 100 pages of black and white copies, or other types of copies, is the actual
cost of searching for and retrieving the data, and making the copies or electronically transmitting
the data.

In determining the actual cost, the school district includes the cost of the employee time, the cost of
the materials, and any mailing costs. If the request is for copies of data that the school district
cannot reproduce itself, such as photographs, then it will charge the requester the actual cost it must
pay an outside vendor for the copies.

The cost of employee time to search for the requested data, retrieve the requested data, and make
copies of the requested data is based upon the lowest hourly rate of the appropriate school district
employee. If, because of the subject matter of your request, the school district finds it necessary for
a higher-paid employee to search for and retrieve the data, then the search and retrieval portion of
the copy charge will be charged at the higher salary/wage. There is no charge for time spent
separating public from not public data.

Discretionary Copy Charge Waivers

In some cases, whether the school district charges an individual a copy charge will depend on the
costs to the department for providing the copies compared to the costs for collecting and recording a
copy charge payment from an individual. If the cost of providing the copies is outweighed by the
costs to the school district for collecting and recording payment, then the school district may waive
a copy charge.

If the school district determines that it is in the best interests of the public and the school district to
release data without copy charges, then the school district may waive such copy charges.



Attachment B
Data Request Form — Requests for Data on Individuals

Date of Request:

Method of Access to Data:
In-Person Review ] Copies [  Both (in-person review and copies) [
(Note: In-person review is free, but there is a charge for copies)

Description of Requested Public Data:

(Note:
Describe the data you are requesting as specifically as possible. If you need more space, please use
the back of this form or additional pages.)

Contact Information for Individual Requesting Data:

Name:

Address:

Telephone: Email:

Verification of Identity:

Driver’s License [1 Personal Knowledge [ Other Form of Identification [

Return Completed Form To:

Dr. Enid Schonewise, Data Practices Compliance Official
Waconia Public Schools

512 Industrial Boulevard

Waconia, Minnesota 55387

eschonewise@isd110.org

You may also direct your data request to one of the school district’s other data practices contacts as
listed on Attachment C.



Attachment C

Data Practices Contacts

The employees listed below are available to assist you with data practices requests and concerns:

Brian Gersich, Superintendent
512 Industrial Boulevard
Waconia, Minnesota 55387
Telephone: (952) 442-0600; bgersich@isd110.org

Dr. Enid Schonewise, Data Practices Compliance Official

Responsible Authority

Data Practices Compliance Official

512 Industrial Boulevard
Waconia, Minnesota 55387
Telephone: (952) 442-0600; eschonewise@isd110.org

Data Practices Designees

WALC

Type of Data Name Position Email Address Telephone
Requested Number
Personnel Data Dr. Enid Director of Human eschonewise@isd110.org 952-442-0600

Schonewise Resources
Student Special Paul Director of Special
Education Tordoff Education ptordoff@isd110.org 952-442-0600
Records
Student
Educational Data | Dr. Khuzana Building kdevaan@isd110.org 952-442-0620
Southview DeVaan Principal
Elementary
Student
Educational Data Ann Building aswanson@isd110.org 952-442-0630
Bayview Swanson Principal
Elementary
Student
Educational Data | Keith Baune Building kbaune@isd110.org 952-442-0690
Laketown Principal
Elementary
Student
Educational Data Shane Building sclausen@isd110.org 952-442-0650
Clearwater Clausen Principal
Middle School
Student
Educational Data Paul Building psparby@isd110.org 952-442-0670
High School and Sparby Principal







INDEPENDENT SCHOOL DISTRICT NO. 110
PUBLIC DATA REQUEST FORM

TO BE COMPLETED BY THE REQUESTOR

REQUESTOR NAME (NOT REQUIRED): PHONE NUMBER:*

ADDRESS:* EMAIL ADDRESS:*

DATE OF REQUEST:

DESCRIPTION OF THE INFORMATION REQUESTED: (attach additional page if necessary)

MANNER IN WHICH RESPONSIVE DATA IS TO BE PROVIDED:
INSPECTION ONLY COPIES ONLY** BOTH INSPECTION AND COPIES **

**Inspection is free, but there is a charge for copies. Payment must be received before copies will be provided.

FOR OFFICE USE ONLY

DATE REQUEST RECEIVED: REQUEST RECEIVED BY:

DATE OF RESPONSE: RESPONSE PROVIDED BY:

* Requestor’s name is optional. However, contact information is necessary to mail/email the data. Also, contact

information is needed if the school district does not understand the request. We will not work on such a request
until clarified.
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8.B. Rescind Board Policy 723 Access to Data for
Individual Data Subjects
9. BOARD COMMITTEE REPORTS

9.A. Self-Governance & Superintendent Relations
Committee
9.B. Finance & Facilities Committee

9.C. Policy & Advocacy Committee

9.D. Schools Advocating for Fair Funding (SAFF)
Representative

9.E. Southwest Metro Intermediate District 288
Representative

9.F. MSHSL Representative

9.G. Special Education Advisory Council

9.H. Community Education Advisory Council
Representative

9.I. Teaching & Learning Advisory Council
Representative

9.J. City of Waconia Liaison

10. ADJOURNMENT
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