
Agenda of Team Building Workshop/Meeting 
 

The Board of Trustees 
New Braunfels ISD 

 

 

 

A Team Building Workshop/Meeting of the Board of Trustees of New Braunfels ISD will be 

held October 21, 2014, beginning at 6:00 PM in the The NBISD Education Center Board Room, 

430 W. Mill, New Braunfels TX 78130. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Opening Items  

A. Call to Order  

B. Announcement by the President that a Quorum is present and that the notice has 

been posted in the time and manner required by law. 

 

C. Pledges to the United States Flag and Texas Flag  

2. NBISD Board of Trustees Team Building - School Transformation Workshop 

provided by Dr. Denise Collier, Consultant from Texas Assoication of School 

Administrator 

 

A. Part One:  Transformation Awareness   

1. The Current State of Education  

2. The Context for Change  

3. A Vision for the Future  

B. Part Two: Transformation Awareness  

1. Examining the New Vision  

2. Embracing the New Vision  

3. Leading the New Vision  

3. Action Items - All items on the Regular Agenda will be considered in Open Meeting. 

The Regular Agenda includes reports and action items that may require discussion by 

the Board of Trustees. 

 

A. Consider Approval of Revisions to 2014-2015 District Goals  

4. Adjournment  

A. Future Meetings  

1. Regular Board Meeting to be held on Monday, November 17, 2014 at 7:00 pm 

at the NBISD Education Center Board Room 

 



2. Regular Board Meeting to be held on Monday, December 15, 2014 at 7:00 pm 

at the NBISD Education Center Board Room 

 

 


