
Minden Public Schools
Board of Education

Board of Education Regular Meeting
C.L. Jones Middle School

520 West Third
Minden, NE 68959

Monday, December 8, 2014 7:30 PM

1. Roll Call
2. Minutes
3. Public Comment
4. Financial Reports – Action Items

4.a. Consider Financial Reports
5. Old Business – Action Items

5.a. Consider Bills – General Fund
6. Discussion Only

6.a. Report from Superintendent
6.b. Reports from Administrators

7. New Business
7.a. Buildings, Grounds, and Transportation Matters
7.b. Consider the Final Election Results of the Bond Issue Ballot Question That Was 

Asked of the Patrons of the District at the Statewide General Election on November 
4, 2014 

7.c. Consider the Issuance of NOT TO EXCEED $13,105,000 of General Obligation 
School Construction Bonds Series 2014, with Final Principal Amount, Interest 
Rates, and Terms To be Decided by the Rate Designator

7.d. Consider and Take Action on the Amendment to the Contract with Boyd Jones
7.e. Consider and Take Action on the Amendment to the Contract with DLR
7.f. Consider the Authorization of Minden Public Schools to Become a Participant in the 

Nebraska Liquid Asset Fund
7.g. Enter Executive Session
7.h. Exit Executive Session

8. Additional Information
9. Adjournment



MINDEN PUBLIC SCHOOLS 
BOARD OF EDUCATION 

November 11, 2014 
 

 
The agenda for the November 11, 2014 hearing and meeting was posted at the United States 
Post Office in Minden, Minden Exchange Bank, First Bank and Trust Company, Kearney County 
Courthouse, and the Minden city office.  Agendas were mailed to the United States Post Office 
in Upland and Heartwell.  The agenda was posted in the superintendent’s office and published 
in the local paper. 
 
The board meeting began at 7:30 pm with all board members present. 
 
Motion by Grams and second by Glanzer to approve the minutes from the meeting held 
October 14.  Roll call: Carpenter, aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; 
Rhynalds, aye.  Motion carried. 
 
Motion by Glanzer and second by Carpenter to approve the financial reports.  Roll call:    
Carpenter, aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; Rhynalds, aye.  Motion 
carried. 
 
Motion by Carpenter and second by Glanzer to approve the claims against the General Fund.  
Roll call: Carpenter, aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; Rhynalds, aye.  
Motion carried. 
 
Motion by Rhynalds and second by Glanzer to approve the district audit.  Roll call: Carpenter, 
aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; Rhynalds, aye.  Motion carried. 
 
Motion by Carpenter and second by Rhynalds to approve the District’s safety/security plan.  
Roll call: Carpenter, aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; Rhynalds, aye.  
Motion carried. 
 
Motion by Krull and second by Grams to approve the FBLA out-of-state trip to the fall national 
conference.  Roll call: Carpenter, aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; 
Rhynalds, aye.  Motion carried. 
 
Motion by Glanzer and second by Krull to approve the iPad insurance.  Roll call: Carpenter, 
aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; Rhynalds, aye.  Motion carried. 
 
Motion by Krull and second by Grams to discuss, consider, and approve extending, amending, 
and modifying the construction manager-at-risk agreement with Boyd Jones Construction 
Company for the new high school addition to the existing middle school consisting of 
approximately 110,000 square feet and constructing additions and improvements to the 
existing middle school and elementary buildings approved by the voters of the Minden Public 
School District on November 4, 2014.  Roll call: Carpenter, aye; Glanzer, aye; Grams, aye; 
Jacobsen, aye; Krull, aye; Rhynalds, aye.  Motion carried. 
 



At 8:18 pm, a motion was made by Carpenter and second by Glanzer to adjourn the meeting.   
Roll call: Carpenter, aye; Glanzer, aye; Grams, aye; Jacobsen, aye; Krull, aye; Rhynalds, aye.  
Motion carried. 
 
 
 
 
_____________________________________ 
Secretary, Board of Education 



 

MINDEN PUBLIC SCHOOLS 

TREASURER'S REPORT

November 30, 2014

 

SCHOOL BALANCE - October 31, 2014 $25,961.99

  Current Months Receipts $117,542.62

  Transfers from Investments $650,000.00

Total Beginning Balance and Receipts $793,504.61

  Less: Disbursements $792,521.74

  Transfer to Investments $0.00

Total Disbursements $792,521.74

SCHOOL BALANCE - November 30, 2014 $982.87

BALANCE PER BANK STATEMENT - November 30, 2014 $8,954.68

  Deposits In Transit   $0.00

  LESS :  Outstanding Checks $7,971.81
RECONCILED BANK BALANCE - November 30, 2014 $982.87

(Balance - November 30, 2013 = $24,939.45)

GENERAL FUND INVESTMENTS $2,991,108.08

  Money Market Minden Exchange $1,771,728.21 0.15% demand

  Money Market First Bank $1,219,379.87 0.25% demand

(Balance November 30, 2013 = $2,161,057.94)

DEPRECIATION FUND INVESTED $622,244.76

  Money Market Minden Exchange Bank $97,708.51 0.15% demand

  Money Market First Bank $524,535.75 0.25% demand

  Checking Minden Exchange Bank $0.50

(Balance November 30, 2013 = $620,789.16)

EMPLOYEE BENEFITS FUND $35,094.22

  Money Market First Bank $35,094.22 0.25% demand

(Balance November 30, 2013 = $35,006.60)

BUILDING FUND $1,809,741.07

  Money Market Minden Exchange Bank $1,752,471.44 0.15% demand

  Money Market First Bank $57,268.10 0.25% demand

  Checking Minden Exchange Bank $1.53

(Balance November 30, 2013 = $1,008,294.01)

LUNCH FUND $85,695.38

  Money Market First Bank $7,921.78 0.05% demand

  Checking First Bank $77,773.60

(Balance November 30, 2013 = $51,582.46)

FUNDS PLEDGED FOR DEPOSITS 

  Minden Exchange Bank $4,687,167.98 Plus 250M FDIC

  First Bank $2,160,000.00 Plus 250M FDIC

William Johnson, Treasurer



Monthly Board Report All Expenses
Balance Percentage

Account Description Budgeted Disbursed Remaining Spent

1-1100 Instructional Supplies & Services $538,452.48 $76,352.53 $462,099.95 14.18%

1-1100-110 Instructional Salaries & Benefits $4,173,545.32 $1,361,069.15 $2,812,476.17 32.61%

1-1125 Academic Intervention Supplies & Service $3,850.00 $0.00 $3,850.00 0.00%

1-1125-110 Academic Intervention Salaries & Benefits $106,991.06 $32,733.68 $74,257.38 30.59%

1-1200 SPED Supplies & Services $99,150.00 $16,851.89 $82,298.11 17.00%

1-1200-110 SPED Salaries & Benefits $1,096,132.18 $334,471.18 $761,661.00 30.51%

1-1290 Preschool Supplies & Services $30,750.00 $4,512.25 $26,237.75 14.67%

1-1290-110 Preschool Salaries & Benefits $51,808.66 $16,174.86 $35,633.80 31.22%

1-1310 Gifted Supplies & Services $2,100.00 $426.00 $1,674.00 20.29%

1-1310-110 Gifted Salaries & Benefits $44,632.51 $14,851.19 $29,781.32 33.27%

1-2120 Guidance Supplies & Services $4,075.00 $309.66 $3,765.34 7.60%

1-2120-110 Guidance Salaries & Benefits $253,380.33 $84,815.76 $168,564.57 33.47%

1-2130 Health Services $43,084.02 $14,610.34 $28,473.68 33.91%

1-2150 Safety & Security $20,000.00 $649.50 $19,350.50 3.25%

1-2190 Activities Supplies & Services $30,000.00 $2,389.00 $27,611.00 7.96%

1-2190-110 Activities Salaries & Benefits $187,310.91 $47,181.47 $140,129.44 25.19%

1-2210 ESU Grant $2,056.74 $0.00 $2,056.74 0.00%

1-2212 Staff Training and Curriculum Development $0.00 $593.30 -$593.30 #DIV/0!

1-2215 Assessment Coordinator Supplies & Service $1,500.00 $97.00 $1,403.00 6.47%

1-2215-110 Assessment Coordinator Salary & Benefits $36,218.95 $9,191.81 $27,027.14 25.38%

1-2222 Media Center Supplies & Services $26,242.25 $9,625.95 $16,616.30 36.68%

1-2222-110 Media Center Salaries & Benefits $219,533.77 $73,934.11 $145,599.66 33.68%

1-2310 Board of Education $81,770.63 $18,062.46 $63,708.17 22.09%

1-2320 Executive Administration Supplies & Services $14,750.00 $2,115.62 $12,634.38 14.34%

1-2320-110 Executive Administration Salaries & Benefits $223,320.96 $74,757.00 $148,563.96 33.48%

1-2410 Principals Supplies & Services $17,745.00 $2,276.04 $15,468.96 12.83%

1-2410-110 Principals Salary & Benefits $499,543.07 $170,738.16 $328,804.91 34.18%

1-2500 Postage & Telephone $20,500.00 $4,167.06 $16,332.94 20.33%

1-2510 Business Administration $107,229.14 $29,596.04 $77,633.10 27.60%

1-2520 Non-Pupil Vehicle Fuel & Maintenance $20,500.00 $981.61 $19,518.39 4.79%

1-2610 Custodial Supplies & Services $116,459.32 $24,208.39 $92,250.93 20.79%

1-2610-110 Custodial Salaries & Benefits $178,918.91 $54,293.21 $124,625.70 30.35%

1-2615 Utilities $292,300.00 $91,453.11 $200,846.89 31.29%

1-2620 Maintenance Supplies & Services $428,000.00 $46,204.51 $381,795.49 10.80%

1-2620-110 Maintenance Salaries & Benefits $154,578.32 $39,699.77 $114,878.55 25.68%

1-2620-300 Insurance $122,115.00 $122,115.00 $0.00 100.00%

1-2750 Pupil Transportation Supplies & Services $174,000.00 $21,542.09 $152,457.91 12.38%

1-2750-110 Pupil Transportation Salaries & Benefits $132,133.40 $47,354.47 $84,778.93 35.84%

1-3135 High Ability Learners $7,200.00 $0.00 $7,200.00 0.00%

1-3501 SCIP Grant $800.00 $500.00 $300.00 0.00%

1-4200 Title I Part A $100,158.00 $30,786.83 $69,371.17 30.74%

1-4310 Title II Part A $23,415.00 $21,631.20 $1,783.80 92.38%

1-4400 Federal Funds $161,956.00 $80,728.56 $81,227.44 49.85%

1-5000 Repayment of Taxes $0.00 $56,815.37 -$56,815.37 #DIV/0!

1-6000 Summer School $9,026.14 $0.00 $9,026.14 0.00%

1-8000 Interfund Transfers $50,000.00 $0.00 $50,000.00 0.00%

1-9000 Payroll Reimbursed by Other Funds/Agencies $0.00 $2,410.86 -$2,410.86 #DIV/0!

Totals $9,907,233.07 $3,043,277.99 $6,863,955.08 30.72%
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2014/15 Projections vs. Actuals for General Fund

As of November 30, 2014

Income Cash Flow

2014/15 Budgeted Income = $9,383,840.07

Running Running

Balance Balance

Projected Actual Over/(Under) Over/(Under) Projected Actual Over/(Under) Over/(Under)

Month Income Income Projection Projection Month Cash Flow Cash Flow Projection Projection

September $1,830,787.20 $1,831,024.89 $237.69 $237.69 September $946,071.29 $1,008,926.81 $62,855.52 $62,855.52

October $548,016.26 $666,767.10 $118,750.84 $118,988.53 October ($253,478.90) ($58,548.92) $194,929.98 $257,785.50

November $245,856.61 $118,029.03 ($127,827.58) ($8,839.05) November ($572,480.84) ($674,526.26) ($102,045.42) $155,740.08

December $183,923.27 December ($570,017.17) $0.00

January $1,385,054.79 January $558,791.55 $0.00

February $766,659.73 February ($28,891.09) $0.00

March $471,068.77 March ($308,630.47) $0.00

April $359,401.07 April ($436,149.75) $0.00

May $2,362,850.93 May $1,547,485.65 $0.00

June $861,436.52 June ($122,351.72) $0.00

July $141,695.99 July ($700,418.82) $0.00

August $227,088.93 August ($583,322.75) $0.00

Expenses General Fund Balance

2014/15 Budgeted Expenses = $9,907,233.07 Beginning Reconciled GF Balance = $2,716,239.32

Running

Balance Actual

Projected Actual Over/(Under) Over/(Under) Projected Reconciled Over/(Under)

Month Expenses Expenses Projection Projection Month GF Balance GF Balance Projection

September $884,715.91 $822,098.08 ($62,617.83) ($62,617.83) September $3,662,310.61 $3,726,830.53 $64,519.92

October $801,495.16 $725,316.02 ($76,179.14) ($138,796.97) October $3,408,831.71 $3,666,583.66 $257,785.50

November $818,337.45 $792,555.29 ($25,782.16) ($164,579.13) November $2,836,350.87 $2,992,090.95 $155,740.08

December $753,940.44 December $2,266,333.70

January $826,263.24 January $2,825,125.25

February $795,550.82 February $2,796,234.16

March $779,699.24 March $2,487,603.69

April $795,550.82 April $2,051,453.94

May $815,365.28 May $3,598,939.59

June $983,788.24 June $3,476,587.87

July $842,114.81 July $2,776,169.05

August $810,411.68 August $2,192,846.30



Check
Number Date Payee Reason Amount

EFT 11/19/2014 Sysco - EFT Commodities 9,728.15$      
4845 11/19/2014 Roberts Dairy Milk Products 4,652.85$      
4846 11/19/2014 Pepsi-cola Bottling Beverages 541.00$         
4847 11/19/2014 Dollar General Lunch Room Supplies 20.35$           
4848 11/19/2014 Cash-wa Distributing Co. Commodities 4,248.69$      
4849 11/19/2014 Thompson Company Commodities 873.36$         
4850 11/19/2014 Chesterman Company Beverages 185.50$         
4851 11/19/2014 Minden Middle School Water 108.00$         
4852 11/19/2014 Minden Office Supply Lunch Room Printer Ink 91.82$           
4853 11/19/2014 A-1 Refrigeration Lunch Room Equipment Repairs 725.00$         
4855 11/19/2014 Apple Acres Orchard Apples 280.00$         
4856 11/19/2014 Apple Acres Orchard Apples 105.00$         
2790 12/9/2014 Blue Cross Blue Shield Payroll Liability 1,435.61$      
2791 12/9/2014 Minden Public Schools Payroll Liability 1,686.08$      
2791 12/9/2014 Minden Public Schools Payroll Liability 83.34$           
2792 12/9/2014 Mps Payroll Payroll Liability 1,622.77$      
2793 12/9/2014 Mps Payroll NE Income Tax Payroll Liability 75.52$           
2794 12/9/2014 Principal Life Insurance CompanyPayroll Liability 14.58$           
2795 12/9/2014 Guardian (The) Payroll Liability 30.10$           

Subtotal 26,507.72$    
Net Payroll - December 2014 7,633.18$      

Total Lunch Fund Disbursements 34,140.90$    

Check
Number Date Payee Reason Amount

EFT 12/9/2014 Kearney County Treasurer Final Bond Principal Payment 315,000.00$  
EFT 12/9/2014 Kearney County Treasurer Final Bond Interest Payment 4,173.75$      
EFT 12/9/2014 Kearney County Treasurer Bond Trustee Fee 500.00$         

Total Bond Fund Liabilities 319,673.75$  

Lunch Fund Checks and Liabilities

Bond Fund Liabilities
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Bank Statement Reconciliation

Description Adjustment Date Adjustment Amount

Minden High School 11/01/2014 11/30/2014through

2.       -  Outstanding checks

4.       + Outstanding Adjustments

5.  Total

6.        + Investments

7.   Book Balance

$ 141,046.31

$ 2,502.83

$ 0.00

$ 37,000.00

$ 175,569.19

$ 138,569.19

Bank Statement Reconciliation Summary

3.       + Outstanding Deposits $ 25.71

1.  Statement Balance
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Superintendent’s Report December 2014 
 
 

 
Holiday Breakfast- Friday, December 19 
All board members are invited to attend and help serve a holiday breakfast to all staff 
members on Friday, December 19 at 7:15 AM.   Please join us in celebrating the 
holiday season with our staff members. 
 

 
January Board Meeting 
This is a reminder that the January board meeting has been moved to Monday, January 
12th at 5:00 p.m. 
 
 

 
 
 

 
 
 



MINDEN PUBLIC SCHOOLS  

ACTIVITIES/ATHLETIC DEPARTMENT                  

     Phillip Hoyt, Assistant Principal      325 North Yates Avenue            

   Activities Director                 Minden, NE 68959-1598 

      308-832-2254  School 

                                                                     308-832-1892 Fax   

DECEMBER 2014-15 BOARD MEETING 

                                          ACTIVITIES DIRECTOR REPORT 
Post Season Honors for the fall sports have been announced for softball, football and volleyball. 

Softball 

*All Tribland Outfielder- Lily Steen  

*All Tribland Honorable Mention - Sam Hoskins and Morgan Houseman  

 

Football 

*All District Team – Bryson Holsten and Keith Bendix      Honorable Mention – Pheonix Duffy, Johnathan Miller 

 

Volleyball  

*Lincoln Journal Star- 

All State C-1 1st team Ali Rowse        Honorable Mention - Addi Woodward, Rebecca Stewart 

*Nebraska Prep Volleyball 

C-1 1st Team Setter - Ali Rowse           C-1 Honorable Mention - Rebecca Stewart 

*Kearney Hub Region Volleyball Awards 

1st Team-Ali Rowse     3rd Team - Addison Woodward, Honorable Mention Rebecca Stewart 

*Hastings Tribune 

1st Team-Ali Rowse     Honorable Mention-Addison Woodward, Rebecca Stewart 

*Southwest Conference Honors 

1st Team- Ali Rowse and Addison Woodward 

2nd Team- Rebecca Stewart 

*Minden Individual Record Broken 

Alison Rowse broke the career assist record with 3013 assists from 2011-2014. 

 
The Minden Band performed at the Christmas Parade on Friday, November 28. The Minden Vocal groups will be performing 

at various sites in town during December. The band will be playing at home basketball games this winter and will have their 

Christmas Concert in coordination with the high school vocal groups on December 16 at the CL Jones Gym. The middle 

school band and vocal groups will performed on Monday, Dec 15.  

 

The winter activity seasons have started for High School Play Production, Jr. High Girls Basketball, Jr High Wrestling, Girls 

and Boys Basketball and Wrestling.  All team have competed well so far this winter and look for much success. 

 

The Minden Play Production Team has performed “The Monster” at the One Act Festival in Kearney and SWC Play 

Production held at Valentine. Minden finished in 4th place overall with Outstanding Actor/Actress honors going to Riley 

Ratka, Courtney Thompson, Ashlee Spencer, Josef Keuhn, and Jaydyn Horner. The team will compete at District Play 

Production held on Friday, December 5. State Play Production Championships will be held in Norfolk on December 12. Good 

luck to those students and their coach. 

 

The 7th and 8th Grade Girls Basketball teams continue to compete into December as they played Adams Central on December 

4 and play both Broken Bow and Cozad next week on December 9 and 11. Their last game will be against Sandy Creek on 

December 18. 

 

The Jr. High Wrestling Team competed in the Minden Invite on November 18 and the Minden Quad on November 25. The 

team wrestled at McCook on December 2nd and will compete at Kearney Horizon on December 8. They finish their season at 

Cozad on December 16th.  

 

The boys and girls basketball teams played Kearney Catholic on December 1 in the opening Jamboree games at Kearney. The 

girls defeated Southern Valley and the boys lost on Dec 4 at Southern Valley. The teams competed at home against Ogallala on 

Saturday Dec 6 and will compete against Lexington at home on Tuesday December 9. The wrestling team competed on 

December 6 at the Cozad Invite and will compete at the Holdrege invite on December 13. 



The NSAA District V meeting was held on November 12 at McCook High School. Proposals for the NSAA Bylaws were 

discussed and voted on. Proposals were on domicile changes, international transfer bylaw, fall sports starting times, music 

bylaw changes, golf, and executive director duties. Final voting on proposals will be held on January 14 in Holdrege. 

 

The SWC Activities Directors meeting was held in Broken Bow on November 19. SWC activities for the remainder of this year 

and 2014-15 changes in bylaws were discussed. Items discussed were to change back to the previous basketball format for the 

SWC Basketball Tournament of letting the higher seeded team play at home the first and second rounds. The current format 

only has the higher seed playing at home the first round. With 7 teams, the No. 1 team gets the bye first round so they will 

never get to play a home game during the tournament. Also discussed was the possibility of expanding the number of SWC 

teams, the SWC wrestling tournament, and timing systems for SWC track this spring. 

 

 

 



C. L. Jones Middle School 
December 2014 
Board Report 

 
 

1. NWEA – Maps Mini-Inservice 
Denise O’Brien, Director of Teaching and Learning at ESU 10, visited the middle school on Thursday, 
December 3, 2014. Denise met with reading, language arts, and math teacher to discuss NWEA-Maps 
reports and suggest teaching strategies to address academically weak areas. She met with small groups 
of teachers throughout the day.  Teachers were impressed by her knowledge. 

10:00 - 10:40 5th grade, Rm-206, Schoone, Christensen, Gilson 
10:45 - 11:30 4th grade, Rm-211, Stepp, Beck, Thatcher 
11:35 - 12:25 6th grade, Rm-202, Paulsen, Space, Emery 
12:30 - 1:05 Lunch 
1:05 - 1:45 Teacher's Workroom, Griess, O'Brien, Ferguson, Wood 
1:50 - 2:30  JO's Office, Hansen, tenBensel, 

 
2. iPad’s  

The self-insurance plan is going well. On November 20th and 24th, we held parent nights to explain the 
program. They were not well attended but concerns of parents were address and 90% of the parents who 
attended enrolled in the program after each meeting. We have 90 out of 161 6th – 8th grade students 
enrolled in the program at this time. These students will be allowed to take their iPads hone on Monday, 
December 8, 2014. 
 

3. CLJMS webpage articles 
Please visit the C. L. Jones Middle School homepage to read the following articles: 

• 4th – 8th Winter Concert 
• Franklin Quiz Bowl 
• Hour of Code 
• Canned Food Drive 
• iPad Self-Insurance Plan, Grades 6-8 
• Powerschool Grade Email Notifications 
• NWEA Maps testing data 

 
4. CLJMS December Staff Meeting – Agenda 
CLJ Staff Mtg 
CLJ Media Center,  
December 5, 2014, 2:25PM 
Agenda/Notes 
- Staff members are to bring iPads to all staff meetings. 
- All black text is Mr. Osgood, All text in Blue are live links, Notes by Ann 
- Anyone may add an agenda item. If you have an item for the  agenda please add your name beside 
the item. If you add notes to the meeting do so in a different color and add your name. 
 
Explain Everything App 
Explain Everything is a very powerful tool which allows one to use video, voice, pictures, graphics, 
draw, etc. to create a presentation. Great app for a teacher and student. This is one of the essential 
apps that all teachers and students should have and use. Currently, the app is on 21 of our staff 
members iPads. If you are one who did not get the app, and after viewing the tutorials you feel you 
can use it, let me know.  
 



Here are several tutorials for Explain Everything -  
Quick overview of the app http://youtu.be/I4JOsrEsyo0  
How to use Explain Everything app (7 min. presentation by a teacher) 
http://youtu.be/qpbw7gAJJ48 
Using Explain Everything in the Classroom (2 min. by a teacher) http://youtu.be/Cr9sZycBYLM 

 
Hour of Code-December 8-12-Sue Yant 
Video Introduction: https://www.youtube.com/watch?v=rH7AjDMz_dc 
C.L. Jones Middle school will be joining schools around the world by participating in an Hour of Code 
during Computer Science Education Week, December 8-12, 2014. Hour of Code is organized by 
Code.org, dedicated to expanding participation in computer science by making it available in more 
schools. An unprecedented coalition of partners have come together to support the Hour of Code — 
including Microsoft, Apple, Amazon, Boys and Girls Clubs of America, and the College Board. All 
students will be using the Hour of Code in library skills classes and during Star.  
Hour of Code Tutorials  
Code with Anna and Elsa http://studio.code.org/s/frozen/stage/1/puzzle/1 
Angry Birds http://studio.code.org/hoc/1 
Flappy Bird http://studio.code.org/flappy/1 
Holiday Card http://scratch.mit.edu/hoc2014/ 
Happy Holidays ColarMix-Sue Yant 
 

I. Snowflake Memories, 4-8 Band/Vocal Winter Concert - Carla Jacobs 
The 4-8 Winter Band/Vocal concert will take place on December 15th, from 6:30-7:30. This will be a 
combined concert. The CLJ-MPS calendar, and District website calendar have been corrected to 
reflect this change. 
We will need extra hands to run the concert and would appreciate any and all help in hosting this all-
school event for our students, their families, and the community.  
***Specific directions will be written out, so you’ll know what to do and what to expect. 
-Help supervise and get kids on and off stage 
-Help usher (hand out programs, direct people to restrooms, control door during performances) 
Thank you to everyone who has adjusted their schedule next week to accommodate getting the kids 
ready for the concert. John and Carla 

 
Rehearsal Schedule 

Week of December 8th, Period 4 
• Monday, Full 7/8 Vocal 
• Tuesday, Full 7/8 Band 
• Wednesday, Full 7/8 Band 
• Thursday, Full 7/8 Vocal 
• Friday, Full 7/8 Band and Vocal in the hs band room 

Monday, December 15th 
• Request is to have risers up by 10:00 for vocal practice. 
• Band and Vocal set up during P. 4 
• Carla in CLJMS gym from 12:20 to 1:50 
• 4-8 Concert rehearsal, CLJMS Gym 2:20 – 3:20 

 
II. December 19, 2014 Schedule 

Please click on December 19th to view the schedule for that day. Please review the schedule and let 
me know of any changes that will need to be made. Thanks 
 
III. Inservice January 16th 



On January 16, 2015 we have an inservice day set for the district. The day is not an open workday 
and will be structured. I have listed some ideas for the day below. Please add list ideas you have for 
the day. Please do so in another color and your name 

• Working on digital curriculum guides 
• Instructional technology presentations by staff members 
• Lesson design 
• C4L training / discussion 
• Google classroom 
• Practice making Explain Everything  
• Ron Coniglio - Writing 
• Sharing of instructional strategies, programs, etc between schools/grades - Steph 
• Denise O'Brien MAPS reports 

 
IV. Digital Curriculum Guides 

All courses at CLJMS will have digital curriculum guides. This will be completed by the end of the third 
quarter.  

• For the courses which already have digital guides they need to be transferred to a google 
document and share with me. 

• Hardcopy guides need to be scanned with OCR, put into a google doc, corrected and shared 
with me. 

• Courses that do not have a guide need to develop one using the template Basic Curriculum 
Guide Template Curriculum guides for all courses at CLJ need to be completed by the end of third quarter. 
This will be for all courses including those that run by quarter, trimester, semester, or full year.  

 
V. Calendar Review for December and January 

 
VI. Canned Food Drive-Sue Yant December 3-17th 

Information has been given to Student Council representatives for your classrooms.  
 
VII. NeSA-W Operational Test January 19-February 6 

• Grade 4 - paper/pencil 
• Grade 8 & 11 - online testing 
• Security Guidelines Do's & Don'ts 
• NeSA-W reminders 
• Testing Schedule: __________ 
•  "Just so you know" information 

 
VIII. Training Videos for iPads and some Apps-Sue 
Short YouTube videos with very useful information. 

 
 
 
 













































December	
  Guidance	
  Office	
  Board	
  Report	
  
	
  
FOCUS:	
  Recruiter	
  visits	
  to	
  Minden	
  High	
  School	
  (admissions	
  &	
  athletics)	
  
	
  
Each	
  year,	
  a	
  number	
  of	
  area	
  colleges	
  request	
  a	
  chance	
  to	
  stop	
  at	
  Minden	
  High	
  School	
  to	
  connect	
  directly	
  with	
  our	
  
students.	
  	
  Recruiters	
  who	
  have	
  visited	
  MHS	
  this	
  fall	
  include	
  the	
  University	
  of	
  Nebraska	
  at	
  Kearney,	
  Colby	
  Community	
  
College,	
  the	
  University	
  of	
  Nebraska	
  at	
  Lincoln,	
  Northeast	
  Community	
  College,	
  Doane	
  College,	
  Nebraska	
  Wesleyan	
  
University,	
  Peru	
  State	
  College,	
  Central	
  Community	
  College,	
  Fort	
  Hays	
  State	
  University,	
  The	
  National	
  Guard,	
  Concordia	
  
University,	
  the	
  University	
  of	
  Nebraska	
  at	
  Omaha,	
  Creighton	
  College	
  of	
  Nursing	
  at	
  Mary	
  Lanning	
  Hospital,	
  Southeast	
  
Community	
  College,	
  US	
  Navy,	
  and	
  Joseph’s	
  College	
  of	
  Beauty.	
  
	
  
We	
  limit	
  the	
  time	
  of	
  day	
  to	
  our	
  study	
  hall	
  period	
  for	
  the	
  visits.	
  Juniors	
  and	
  seniors	
  are	
  invited	
  to	
  the	
  guidance	
  office	
  to	
  
meet	
  with	
  these	
  recruiters.	
  It	
  is	
  typically	
  supervised	
  by	
  someone	
  in	
  the	
  guidance	
  office.	
  Students	
  are	
  made	
  aware	
  of	
  the	
  
recruiter	
  visits	
  through	
  the	
  daily	
  bulletin	
  and	
  our	
  digital	
  signage.	
  	
  
	
  
Once	
  connections	
  are	
  made	
  with	
  admissions	
  recruiters,	
  we	
  encourage	
  our	
  students	
  to	
  make	
  actual	
  campus	
  visits.	
  
Nothing	
  is	
  as	
  powerful	
  to	
  a	
  student	
  trying	
  to	
  decide	
  upon	
  colleges	
  than	
  to	
  step	
  onto	
  the	
  actual	
  campus	
  and	
  see	
  if	
  the	
  
student	
  can	
  see	
  him/herself	
  there	
  for	
  the	
  next	
  two	
  to	
  four	
  years	
  of	
  his/her	
  life.	
  
	
  
Military	
  recruiters	
  are	
  treated	
  just	
  like	
  college	
  recruiters.	
  We	
  want	
  to	
  give	
  our	
  students	
  the	
  same	
  opportunity	
  to	
  find	
  out	
  
information	
  about	
  military	
  service	
  as	
  we	
  give	
  in	
  finding	
  out	
  about	
  colleges	
  and	
  universities.	
  	
  Military	
  recruiters	
  
sometimes	
  request	
  a	
  captive	
  audience	
  (as	
  in	
  talking	
  to	
  the	
  entire	
  junior	
  or	
  senior	
  class).	
  Rather	
  than	
  offering	
  this,	
  we	
  
simply	
  treat	
  them	
  the	
  same	
  as	
  other	
  recruiters	
  by	
  advertising	
  that	
  they	
  will	
  be	
  in	
  the	
  guidance	
  office	
  if	
  juniors	
  and	
  
seniors	
  are	
  interested	
  in	
  visiting.	
  The	
  only	
  military	
  recruiter	
  that	
  has	
  spent	
  time	
  in	
  an	
  actual	
  classroom	
  in	
  recent	
  months	
  
is	
  SSG	
  Nick	
  Province	
  from	
  the	
  National	
  Guard.	
  Each	
  year,	
  he	
  comes	
  into	
  American	
  History	
  to	
  do	
  the	
  interpretation	
  of	
  
ASVAB	
  results.	
  This	
  visit	
  doesn’t	
  serve	
  as	
  a	
  recruiter	
  visit	
  as	
  much	
  as	
  it	
  serves	
  as	
  a	
  career	
  exploration	
  visit.	
  
	
  
In	
  the	
  past	
  few	
  years,	
  a	
  number	
  of	
  college	
  athletic	
  recruiters	
  have	
  taken	
  an	
  interest	
  in	
  recruiting	
  Minden	
  High	
  School	
  
students.	
  	
  Before	
  these	
  students	
  get	
  to	
  recruiter	
  visits	
  from	
  college	
  athletic	
  programs,	
  we	
  make	
  sure	
  the	
  students	
  are	
  
informed	
  of	
  what	
  they	
  need	
  to	
  do	
  to	
  be	
  eligible	
  to	
  play	
  college	
  sports.	
  	
  The	
  National	
  Collegiate	
  Athletic	
  Association	
  
(NCAA)	
  and	
  the	
  National	
  Association	
  of	
  Intercollegiate	
  Athletics	
  (NAIA)	
  both	
  have	
  very	
  specific	
  steps	
  students	
  need	
  to	
  
complete	
  in	
  order	
  to	
  prove	
  eligibility	
  in	
  college	
  athletics.	
  	
  We	
  help	
  students	
  get	
  registered	
  with	
  either	
  or	
  both	
  of	
  these	
  
organizations.	
  	
  In	
  addition,	
  we	
  provide	
  some	
  of	
  the	
  necessary	
  paperwork	
  to	
  the	
  organizations	
  to	
  help	
  in	
  the	
  eligibility	
  
process.	
  
	
  
When	
  coaches	
  contact	
  the	
  school	
  to	
  set	
  up	
  visits,	
  we	
  facilitate	
  those	
  visits	
  in	
  the	
  guidance	
  office.	
  Again,	
  we	
  make	
  sure	
  
the	
  students	
  are	
  not	
  being	
  pulled	
  from	
  academic	
  classes;	
  rather,	
  we	
  try	
  to	
  make	
  sure	
  the	
  visits	
  happen	
  before	
  school,	
  
during	
  study	
  hall,	
  or	
  after	
  school.	
  If	
  a	
  recruiter’s	
  schedule	
  is	
  such	
  that	
  it	
  is	
  impossible	
  for	
  them	
  to	
  be	
  here	
  during	
  one	
  of	
  
those	
  times,	
  we	
  will	
  do	
  our	
  best	
  to	
  not	
  pull	
  students	
  from	
  core	
  classes	
  such	
  as	
  math,	
  science,	
  or	
  English.	
  Another	
  
important	
  step	
  we	
  take	
  is	
  asking	
  the	
  student	
  if	
  he/she	
  is	
  interested	
  in	
  this	
  particular	
  college.	
  Often	
  times,	
  a	
  college	
  wants	
  
to	
  talk	
  to	
  a	
  student,	
  but	
  the	
  student	
  has	
  absolutely	
  no	
  interest	
  in	
  that	
  institution.	
  We	
  try	
  to	
  protect	
  our	
  students	
  from	
  
having	
  to	
  sit	
  through	
  a	
  recruiter	
  visit	
  if	
  they	
  have	
  no	
  desire	
  to	
  attend	
  that	
  recruiter’s	
  institution.	
  
	
  
Scheduling	
  and	
  accommodating	
  recruiters	
  is	
  a	
  delicate	
  process.	
  We	
  do	
  our	
  best	
  to	
  maintain	
  control	
  of	
  the	
  process,	
  but	
  
we	
  want	
  these	
  recruiters	
  to	
  feel	
  welcome	
  at	
  our	
  school.	
  It	
  is	
  a	
  wonderful	
  opportunity	
  for	
  our	
  students	
  to	
  walk	
  down	
  the	
  
hall	
  to	
  the	
  guidance	
  office	
  to	
  meet	
  with	
  someone	
  from	
  a	
  campus	
  they	
  are	
  considering.	
  	
  We	
  want	
  the	
  recruiters	
  to	
  
continue	
  visiting	
  Minden;	
  however,	
  we	
  also	
  want	
  to	
  continue	
  to	
  keep	
  the	
  visits	
  contained	
  to	
  a	
  part	
  of	
  the	
  day	
  that	
  does	
  
not	
  have	
  an	
  adverse	
  effect	
  on	
  learning.	
  Our	
  system	
  seems	
  to	
  please	
  our	
  recruiters	
  while	
  protecting	
  our	
  daily	
  routine	
  
here	
  at	
  MHS.	
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1.    John  Baylor  ACT  Prep:  

  

This  year  we  are  offering  our  students  on-­line  access  to  the  John  Baylor  ACT  Prep  program.    I  

wanted  to  report  to  the  Board  that  we  have  seen  some  outstanding  success  with  this  program.    We  have  

had  students  that  have  taken  the  ACT  last  year  and  have  worked  thru  the  John  Baylor  ACT  Prep  program  

this  Fall  and  have  scored  as  much  as  four  points  better  on  their  ACT.    That  four  point  jump  is  significant  

especially  when  we  see  students  who  jump  from  a  score  of  18  last  Spring  to  a  score  of  22  this  Fall.    That  

increase  in  score  can  mean  a  significant  jump  in  scholarship  dollars  especially  at  the  state  colleges.     

  

2.  Academic  Interventions:     

  

Starting  last  Spring  we  started  to  look  at  ways  that  we  could  reduce  the  numbers  of  seniors  who  

were  failing  classes  that  were  required  for  graduation.    This  year  we  have  made  a  increasing  priority  to  track  

the  weekly  academic  progress  of  our  students  especially  the  seniors.    This  year  we  required  all  seniors  

failing  a  class  required  for  graduation  to  attend  our  noon  study  hall.    We  have  noticed  this  small  step  has  

reduced  our  first  semester  failure  rate  by  80%.    Another  item  that  we  noticed  was  85%  of  the  seniors  that  

were  failing  required  classes  during  the  1st  semester  during  the  2013-­2014  school  year  were  students  that  

had  moved  into  our  district  within  the  last  18  months  prior  to  graduation.    As  we  move  closer  to  May,  we  will  

continue  to  monitor  the  academic  progress  of  our  seniors  as  well  as  the  academic  progress  of  all  our  

students.     

  

  

3.  High  School  Design  Work:  

  

On  December  2nd  and  December  3rd,  representatives  from  DLR  and  Boyd  Jones  met  with  the  high  

school  staff  to  review  the  design  of  the  new  high  school.    Each  academic  department,  along  with  the  office  

staff,  academic  aides,  and  custodians  were  given  time  to  meet  with  the  DLR/Boyd  Jones  team  and  discuss  

the  finer  details  of  the  building  project.    Staff  members  were  then  given  an  opportunity  to  ask  questions  as  

well  as  offer  suggestions  concerning  design  and  functionality  of  the  new  facility.    The  DLR/Boyd  Jones  team  

assured  the  staff  they  would  take  their  suggestions  and  feedback  back  and  not  only  evaluate  those  items,  

but  also  do  their  best  to  incorporate  those  suggestions  into  design  whenever  possible.    The  high  school  staff  

was  very  appreciative  to  have  the  opportunity  to  be  a  part  the  design  of  the  new  facility  and  they  look  

forward  to  working  with  DLR  and  Boyd  Jones  as  the  project  progresses.     
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