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AGENDA

PUBLIC PARTICIPATION RULES
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ADDITIONAL AGENDA ITEMS
PUBLIC COMMENT ON CONSENT AGENDA & REGULAR AGENDA ITEMS
To submit a comment to the board, please email President Sylvester at ssylvester@mattawanschools.org.
6. CONSENT AGENDA
A. Secretary's Report
B. Personnel
1. New Hires 2
2. Employee Separation
C. Financials
1. July 2020 Financials
D. Consent Agenda Approval
7. PRESENTATIONS/REPORTS
A. School Board Report
B. Curriculum and Instruction Update
C. 2018 Bond Budget Update
D. Superintendent's Report
8. OLD BUSINESS
9. NEW BUSINESS

1.
2.
3.
4.
5.

A. Collective Bargaining Agreement 3
B. 2020-2021 Debt Levy Resolution

C. Math Curriculum Renewal 72
D. Extended COVID-19 Learning Plan 94

10. VISITORS ADDRESSING THE BOARD

To submit a comment to the board, please email President Syvester at ssylvester@mattawanschools.org.
11. ANNOUNCEMENTS, INFORMATION, IMPORTANT DATES
12. ADJOURNMENT
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NEW HIRES
Sept. 14. 2020

EARLY ELEMENTARY
Emily Wegeler - 2nd Grade
- Kayla Wolocko - 2nd Grade

LATER ELEMENTARY

Deb Dice - Special Education

Stephanie Wren - 3rd Grade
McKennah Heckman - 3rd Grade
Samantha Reisterer - Special Education
Jonna VanWienen - 5th Grade

Middle School

Jenna Davis - Special Education
Kristen Stevens - Art

Dylan Emens - Special Education

HIGH SCHOOL

Amanda Vargas - Spanish

Elisha Dryden - Spanish

Jamie Lee - Math

Amanda Jenrich - English Language Arts
Ashiey Stack - Social Studies

Corey Price - Social Studies
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AGREEMENT

THIS AGREEMENT made as of the date hereinafter set forth by and between MATTAWAN
CONSOLIDATED SCHOOL, VAN BUREN AND KALAMAZOO COUNTIES, acting and through its
Board of Education ("Employer" or "District") and the MATTAWAN EDUCATION ASSOCIATION
("Association") and the KALAMAZOO COUNTY EDUCATION ASSOCIATION ("KCEA") and the
MICHIGAN EDUCATION ASSOCIATION ("MEA") and the NATIONAL EDUCATION ASSOCIATION
("NEA").

1.1

1.2

13

ARTICLE |
RECOGNITION AND SEPARABILITY

Recognition.

Employer hereby recognizes the Association as the sole and exclusive bargaining
representative for the purposes of and as defined in the Public Employment Relations
Act (PERA), as amended, for all certified Personnel Holding Position requirement
certification, whether full-time or part-time, whether under verbal or written contract,
on leave, on layoff, employed or to be employed by the Employer performing or to
perform any work currently being performed by Bargaining Unit Members or any similar
work including by way of illustration only but not limitation, classroom Bargaining Unit
Members (K-12, special education, continuing, probationary), counselors, librarians,
media specialists, and school social workers. Newly created positions similar to those
above shall be included in the bargaining unit. The Association recognizes the
Superintendent, Assistant/Associate Superintendent and other Administrative personnel
as defined by the Michigan Public Employment Relations Act (PERA) are excluded from
the bargaining unit as well as principals and other employees whose responsibilities are
supervisory within the meaning of PERA.

Terms.
The term “Bargaining Unit Member” and “employee” as used herein shall refer to all
employees within the recognized bargaining unit set forth above.

The terms “Bargaining Unit Member” and “employee” shall include certificated and/or
highly qualified employees within the recognized bargaining unit set forth above.
“Teaching Certificate” shall include a provisional, permanent, life, continuing,
professional, standard, advanced professional, temporary vocational authorization, full
vocational authorization and occupational education certificate. Said terms shall also
include those individuals employed pursuant to MCL 380.1233 and MCL 380.1233(b)
and those individuals employed pursuant to an annual vocational authorization or other
temporary approval as defined in the State Board of Education administrative rules.

Provisions.
If any provision of this Agreement or any application of this Agreement to any
Bargaining Unit Member or employee or group of Bargaining Unit Members or
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2.1

employees is held to be contrary to law then such provision or application shall not be
deemed valid and subsisting, except to the extent permitted by law; but all other
provisions or applications shall be continued in full force and effect.

It is further agreed that within 10 work days of notification of a final and binding
determination of such illegality, the Employer and Association will commence
negotiations to reach a new agreement concerning only the subject matter of the
provision determined to be illegal. If the parties do not reach and ratify and
amendment to the Agreement within thirty (30) workdays, the matter may be referred
to binding interest arbitration by either party. The rules of the appointment and
procedure of the American Arbitration Association will be followed in such arbitration.

ARTICLE 2
BARGAINING UNIT MEMBER RIGHTS AND PROTECTIONS

Concerted Activity.

Pursuant to the Michigan Public Employment Relations Act (PERA) as amended, MCLA
423.201 et seq., MSA 17.455 (1) et seq., the Employer hereby agrees that every
Bargaining Unit Member shall have the right to freely organize, join, and support the
Association and to engage in lawful concerted activities. for the purposes of collective
bargaining or negotiations or other concerted activities for mutual aid and protection.
As a duly-elected body, exercising governmental power under color of law of the State
of Michigan, the Employer undertakes and agrees that it will not directly, or indirectly,
discourage or deprive or coerce any Bargaining Unit Member in the enjoyment of any
rights conferred by PERA or other laws of Michigan, or the United States of America, or
the Constitutions of Michigan and the United States of America; that it will not
discriminate against any Bargaining Unit Member with respect to hours, wages, or any
terms or conditions of employment by reason of his/her membership or non-
membership in the Association; his/her participation-or non-participation in any
activities of the Association or collective negotiations with the Employer, his/her
institution or refuse to support ef any grievance, complaint, or proceeding under this
Agreement, or otherwise with respect to any terms or conditions of employment. The
Employer shall not prevent any Bargaining Unit Member from wearing insignia, pins, or
other identification reflecting membership in the Association at any time.

A. The Association shall have the right to use school building for local union
business as specified in the School Board Policy 7510.

B. Duly authorized representatives of the Association shall be permitted to transact
official Association business on school property, before or after school hours,
providing that this shall not interfere with or interrupt normal school operation.

C. One bulletin board will be permitted in each Bargaining Unit Member’s lounge,
to avoid student involvement, for the purpose of posting matters of Association

9



2.2

2.3

2.4

2.5

concern as long as such use does not violate PERA or the Campaign Finance Act.
The Association may use Bargaining Unit Member mailboxes and/or school email
for lawful communication to Bargaining Unit Members, though there is no
expectation of privacy.

D. The Employer, through the Superintendent or Superintendent’s designee, will
keep the Association informed on any new or modified education program and
reasonably attempt to give the Association an opportunity to advise the
Employer with respect to said matters prior to their adoption and/or general
publication.

Rights.
Nothing contained within this Agreement shall be construed to deny or restrict
any Bargaining Unit Member rights he/she may have under the Michigan Revised
School Code, PERA, the State Aid Act or other applicable State or Federal Laws or
regulations.

Reasonable Accommodations.
A. The Employer shall make reasonable accommodation as required by law.

B. An accommodation will not violate any of the provisions of this Agreement
unless required by law.

C. Indetermining whether a proposed accommodation is reasonable and not an
undue hardship, the Employer will look to the factors set forth in the Americans
with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973.

Association Representation.

Under Weingarten Rights, a Bargaining Unit Member shall be entitled to have present a
representative of the Association, during any meeting that will or may lead to disciplinary
action by the Employer. When a request for such representation is made, no action shall
be taken with respect to the Bargaining Unit Member until such representative of the
Association is present. If a Bargaining Unit Member chooses not to have representation,
said member must sign a document waiving their Weingarten Rights.

Personnel File.

A. Given advance notice of three business days, a Bargaining Unit Member will have
the right, to review the contents of all personnel records of the Employer pertaining to
said Bargaining Unit Member originating after initial employment, to the extent
allowable by law, and to have a representative of the Association accompany him/her in
such review. Other examination of a Bargaining Unit Member's file shall be limited to
authorized Central Office personnel, except that a non-Bargaining Unit Member
Association representative may review such files when necessary for contract
administration purposes or to provide the Bargaining Unit Member representation in
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2.6

2.7

2.8

2.9

other administrative or legal proceedings. Each personnel file shall contain a record
indicating who has reviewed it, the date reviewed, and the reason for such review.
Personnel files are not to be removed from the office in which they are located unless
the employee requests a copy. Bargaining Unit Members may review the contents of
his/her own personnel file upon request with or without Association representation.
The Bargaining Unit Member may submit a written response to any material placed in
his/her personnel file, which will be retained in the file and disclosed as permitted under
Michigan law.

Complaints.

Any complaint or concern directed toward a Bargaining Unit Member that is of such
significance that it may be placed in the Bargaining Unit Members’ file shall be
investigated by an administrator, and if so warranted will be documented and placed in
the Bargaining Unit Members’ file. The Bargaining Unit Member will be notified within (5)
five business days and shall have the right to place a letter of rebuttal in his/her
permanent record.

Assaults and Property Loss/Damage.

Any case of assault upon a Bargaining Unit Member shall be promptly reported to the
Employer. The Employer shall promptly render all reasonable assistance to the Bargaining
Unit Member when possible to prevent injury. The Employer will reimburse the
Bargaining Unit Member for the cost of legal counsel to advise the Bargaining Unit
Member of his/her rights and obligations with respect to such assault as well as in
connection with the handling of the incident by law enforcement and judicial authorities.

The Employer shall reimburse any Bargaining Unit Member the costs (including
replacement, and/or deductible, and additional premium) for damages to or destruction
or loss of the Bargaining Unit Member's vehicle, clothing and/or watches and/or jewelry,
and/or personal property, provided such damage, destruction or loss occurred on school
premises or while on a school sponsored activity and was not occasioned by the
negligence of the Bargaining Unit Member.

Committee Membership.

Where permitted by law, the District shall indemnify and otherwise hold harmless any
Bargaining Unit Member serving as a participant on District, state or federally mandated
committees.

Bargaining Unit Member Desk and Files.
Bargaining Unit Members’ desks and files shall not be opened or inspected without
reasonable suspicion and must have a building representative of the Association present.
However, it is recognized by the Association, in emergencies, the desk and files of
Bargaining Unit Members may be opened and materials necessary for the operation of
the School be taken from them and used.
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2.10

2.11

2.12

Freedom of Information Act (FOIA).

When a FOIA request has been made by a citizen/organization for a Bargaining Unit
Member's files the Human Resources Department will require that the proper paperwork
under FOIA law be filed by the citizen/organization before responding to the request.
Upon the FOIA request the Human Resources Department will notify the employee within
three business days that a FOIA request has been made for their files. At that time the
Bargaining Unit Member will be informed of what the citizen/organization has access to
under FOIA law and specifically what has been requested in that particular action.

Liability Coverage.

If a Bargaining Unit Member, while acting consistent with Board policies and the law (as
reasonably determined by the Board) in the scope of their duties, is accused of assault
and/or battery, or sued, the District shall provide legal assistance (or legal counsel if
necessary) to the unit member in his/her defense.

Provision of Medical and Medically Related Services.

Employees, except in emergency situations and as otherwise specifically provided in this
Agreement, shall not be required to provide medical and medically related services,
including but not limited to those services listed in the next sentence. A trained health
care/personal assistant or contracted school nurse shall be available at all times to
provide such services as needed by a student with specialized medical needs, including,
but not limited to, clean intermittent catheterization, suctioning (nasal, oral, or deep),
ostomy, tracheotomies, tracheotomy care (clean, suction, etc.), feeding and feeding
tubes, oxygen regulation or care, handling bodily fluids, injections, toileting, diapering,
bathing, lifting, dispensing of or administering medication, postural drainage or
percussion, and any other similar procedures.

Training.

Any employee who is to perform medical or medically related services shall receive prior
training from competent professionals on the specific procedures to be performed as
outlined in the written authorization from the student’s physician and parents. The
Employer, at its expense, shall provide the training and all training time shall be
considered as work time. The Employer shall pay all costs in connection with the training,
including the time taken by the Bargaining Unit Member to receive the training, calculated
on a pro rata and per diem basis.

Bargaining Unit Members may be invited to participate in Health Care Planning meetings,
as necessary, to provide medical/personal care to students. A Bargaining Unit Member
may choose not to attend the meeting.

Liability.
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3.1

The Employer shall provide and maintain liability insurance on behalf of each Bargaining
Unit Member who is providing school health services. Insurance coverage shall include
personal liability in an amount not less than currently set forth in the Employer’s
insurance policies or one million dollars ($1,000,000), whichever is greater.

The Employer agrees to provide the Association with copies of any Employer provided
insurance policy covering any Bargaining Unit Member regarding the provision of school
health services, as requested.

Indemnification.

To the extent any Bargaining Unit Member is providing school health services, the
Employer shall indemnify and save the Bargaining Unit Member harmless from any
liability, including damages, legal fees, or other costs resulting from their performance of
such acts or functions.

To the extent any Bargaining Unit Member is unable to provide a school health service
they have been trained for, the Employer shall indemnify and save the Bargaining Unit
Member harmless from any liability, including damages, legal fees, or other costs resulting
from their performance of such acts or functions.

Anti-Retaliation.

No Bargaining Unit Member will be threatened, disciplined, reprimanded, punished,
discharged, or denied any professional advantage, directly or indirectly, by the Employer,
its administrators, or representatives, due in any way, to the Bargaining Unit Member
refusing to provide medical/personal care services to students.

ARTICLE 3
MANAGEMENT RIGHTS

Management Rights.

The Employer, on its own behalf and on behalf of the electors of the School District,
hereby retains and reserves unto itself without limitation, all powers, rights, authority,
duties and responsibilities conferred upon and vested in it by all applicable State and
Federal Laws as well as the terms and conditions of the Agreement. Such rights, duties,
etc., shall include, by way of illustration and not by way of limitation, the right to:

A. Manage and control its business, its equipment, and its operations and to direct
the working force and affairs to the entire school system within the boundaries
of the District.

B. Continue its rights, policies, and practices of assignment and direction of its
personnel, determine the number of personnel, and schedule all the foregoing.
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C. Direct the working forces, including the right to establish and/or eliminate
positions, to hire, evaluate, promote, suspend, and discharge employees,
transfer employees, assign work or duties to employees, determine the size of
the work force and to lay off employees.

D. Determine the services, supplies, and equipment necessary to continue its
operation and to determine all methods and means of distributing the above and
establishing standards of operation.

E. The Employer shall continue to have the exclusive right to establish, modify, or
change any condition except those covered by the provisions of this Agreement.

In meeting such responsibilities, the Employer acts through its administrative staff. Such
responsibilities include, without being limited to but following State and Federal Law,
the establishment of education policies: the construction, acquisition and maintenance
of school building and equipment; the evaluation, discipline, promotion, and
termination of employees; and the establishment and revision of rules and regulations
governing and pertaining to work and conduct of its employees. The Employer and
administrative staff shall be free to exercise all of its managerial rights and authority not
specifically relinquished to the Association by this Agreement.

The listing of specific management rights in this Agreement is not intended to be nor shall
be restrictive of, or a waiver of, any rights of management not listed and specifically
surrendered herein.

3.2 Emergency Manager.
An emergency manager appointed under the local government and school district fiscal
accountability act, 2011 PA 4 MCL 141.1501 to 141.1531 may reject, modify or terminate
this collective bargaining agreement as provided in the local government and school
district fiscal accountability act, 2011 PA 4 MCL 141.1501 to 141.1531.

ARTICLE 4
BARGAINING UNIT MEMBER REPRESENTATION

The parties expressly recognize the right of each Bargaining Unit Member to freely join or refrain
from joining the Association and no Bargaining Unit Member shall be discriminated against by
reason of joining or refusing to join the Association. The Association is required by law to
represent all Bargaining Unit Members in the bargaining unit fairly and equally and without
regard to a Bargaining Unit Member's Association membership. The Employer agrees not to
negotiate at any time with any teachers’ organization other than that designated as the
representative pursuant to Act 379 of the Michigan Public Acts of 1965-, as amended. The
Employer further agrees not to negotiate with any teachers’ organization other than Association
in regard to changes in salaries or other conditions of employment to become effective during
the term of this Agreement.
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ARTICLE 5
PROFESSIONAL SERVICES

Although the parties recognize that the professional commitment of a Bargaining Unit Member
cannot be precisely measured, it is agreed that:

5.1

School Calendar.

The Employer shall prepare, after negotiation and agreement with the Association, calendars
for this Collective Bargaining Agreement, to the extent allowable by law.

In order to give community members, school employees and school leadership adequate time
to plan, the following essential starting times and vacation period will be agreed upon for the
duration of this Collective Bargaining Agreement:

A.

Each year there will be one hundred eighty-one (181) workdays for Bargaining Unit
Members. The 181 workdays are comprised of parent-teacher conferences, professional
development, records, and student days.

At least three (3) orientation/professional development days may be scheduled by the
District prior to the first student days.

There may be up to four (4) additional days of orientation for new Bargaining Unit
Members before the beginning of the work year for presently employed Bargaining Unit
Members to be compensated at the hourly rate.

A two-week winter recess shall follow the Van Buren Intermediate calendar in accordance
with Michigan State law.

Spring recess will be scheduled based upon the following formula:

1. Spring recess shall follow the Van Buren Intermediate calendar in accordance with
Michigan State law.

2. The Friday preceding the Monday before Spring Break shall be an additional day of
spring recess, to the extent allowable by law.

The school calendar shall, at a minimum, and subject to the provisions of 5.1A through
5.1E above, be developed to meet the necessary requirements assuring that the District
qualifies for all possible financial aid from the Michigan Department of Education.

The calculation of days and half-days shall be based on requirements set forth by Federal
and State laws.

There shall be a minimum of five (5) half days for records.
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5.2

5.3

5.4

5.5

There shall be parent/Bargaining Unit Member conferences, provided that compensatory
time shall be given for time in excess of the normal scheduled professional day.

School Day.

The normal school day for students shall be not more than seven (7) hours and five (5)
minutes. The normal scheduled professional day for each Bargaining Unit Member shall
be seven (7) hours and twenty (20) minutes for a normal work week consisting of five (5)
days. Unless such contact time is not sufficient in meeting State required student hours.

A. K-5 classroom Bargaining Unit Members shall report to work no later than ten (10)
minutes before the beginning of first class and shall not leave earlier than five (5)
minutes after the final class of the day.

B. 6-12 classroom Bargaining Unit Members shall report to work no later than ten (10)
minutes before the beginning of the first class and shall not leave earlier than ten (10)
minutes after the final class of the day.

K-5 Classroom Bargaining Unit Members.
The normal work week for a full-time Bargaining Unit Member regularly assigned as a K-
5 classroom Bargaining Unit Member shall include:

A. A minimum of three hundred (300) minutes per week for preparation.
B. A duty free lunch period of thirty (30) minutes each day.

K-5 Bargaining Unit Members’ duties shall not include responsibility for cafeteria,
playground or recess supervision.

6-8 Classroom Bargaining Unit Members.
The normal workweek for a full-time Bargaining Unit Member regularly assigned as a 6-8
classroom Bargaining Unit Member shall include:

A. A minimum of three hundred (300) minutes per week for preparation. The length
of each preparation period shall be as long as can be arranged by the schedule.

B. A duty free lunch period of thirty (30) minutes each day.

9-12 Classroom Bargaining Unit Members.
The normal workweek for a full-time Bargaining Unit Member regularly assigned as a 9-
12 classroom Bargaining Unit Member shall include:

A. A minimum of three-hundred (300) minutes per week for preparation. Two
hundred and seventy-five (275) minutes are to be divided to allow one (1) fifty-five
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5.6

5.7

(55) minute preparation period per day. The remaining twenty-five (25) minutes of
preparation will be accommodated through a single seminar release time on a weekly

rotation.

B. A duty free lunch period of thirty (30) minutes each day.

Other Bargaining Unit Members.
The normal workweek for a full-time Bargaining Unit Member regularly assigned as a
librarian, guidance counselor, music, art or other special programs shall include:

A. Preparation time substantially equivalent to the grade group to which assigned
for which support services are provided.

B. A duty free lunch period of thirty (30) minutes each day.

C. Itis agreed that beginning and ending dates for each school year may differ from
the Master Agreement for counselors so that counselors may accommodate
scheduling needs, as follows:

1.

It is agreed that the High School Counselors will provide services one day
a week during the month of July. The days and hours they will report will
be agreed on with the High School Principal in advance so the appropriate
notice can be published to students and parents.

High School Counselors will report five (5) days before the Bargaining Unit
Members report at the beginning of the school year and will work five (5)
days after the last day of work for Bargaining Unit Members.

High School Counselors will be paid based upon their respective “per
diem” rate for hours worked,

Middle School Counselors will provide services during the summer break.
The days, hours and work amount will be agreed on with the Middle School
Principal in advance. It is also agreed that the Middle School Counselors
will be paid based upon their respective “per diem” rate for hours worked.

Part-Time Classroom Bargaining Unit Members.

The normal workweek for part-time Bargaining Unit Members shall be adjusted on an
individual basis in accordance with the number of hours employed and the duties
assigned. Part-time Bargaining Unit Members are required to attend all professional
development, staff meetings and parent conferences unless excused by the principal of
the building in which the Bargaining Unit Member has the majority of his/her teaching

assignment.
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5.8

5.9

Compensation Outside the Work Day.
Special Education: Individualized Education Plan (IEP’s) and Section 504 meetings,
Individualized Education Plans (IEPs). Additional Open Houses.

A. Consistent with current practices, staff meetings, |IEPs, team meetings, and
committee work are important aspects of a Bargaining Unit Member's professional
responsibilities. Bargaining Unit Members are expected to attend these meetings,
unless excused by the principal.

B. If a Bargaining Unit Member is required to work outside the regular work day,
there will be compensation in the form of leave time granted for the excess time. A
Bargaining Unit Member shall not be required to attend more than two (2) outside
the workday meetings in a month except when required by law. All efforts will be
made to schedule these meetings during the school day using release time from class
for the Bargaining Unit Member. In no case, shall a Bargaining Unit Member be
required to attend during their duty free lunch period, but may choose to do so in
exchange for compensation as outlined below in Section C. These meetings may be
scheduled during the Bargaining Unit Member's planning period.

C. The time will be tracked in no less than quarter hour (%) increments on the
“Compensation Outside the Work Day Form” See Appendix A. Each time a meeting
has been attended; the time shall be recorded on the required form and be signed off
by both the Bargaining Unit Member involved and building principal or their
appointee. The time accrued shall be tracked by the building principal (or appointee)
and submitted to the Central Office on a quarterly basis.

The Bargaining Unit Member will have the choice of using his/her accumulated time as
sick or personal business time. This time will be added to the Bargaining Unit Member's
leave totals.

The above-mentioned meetings are over and above the allowable scheduled staff
meetings talked about in Section 5.9 of the Master Agreement

Application.

Preparation time shall be used for the preparation of professional assignments, grading
of examinations, conferences and related professional activities. A duty free lunch period
shall not be interrupted by assigned activities. Each Bargaining Unit Member shall
participate in activities, which have customarily been performed by Bargaining Unit
Members employed by the Employer. Staff meetings may be scheduled, three (3) hours
per month with one of the three hours specifically for team or content time collaboration.
No meeting will be scheduled the day before or the day after conferences, holidays or
break periods. Meetings may be held either before or after school at the discretion of
each building as determined by the principal.
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5.10

5.11

Bargaining Unit Members are responsible for being available for potential inclement
weather make-up days. It is suggested that Bargaining Unit Members plan summer
activities so they do not occur immediately after the scheduled end of the school year.
Special leaves with or without pay will not be available for make-up days.

Professional development and curriculum work is an important function of the school
district.

A. Professional development and curriculum work that is specifically requested by
the District at times other than the usual activities that occur within the typical
parameters of the school year shall be remunerated as provided in Schedule B. If the
activity or work occurs during the summer, the rate of pay will be computed at the
current contract rate.

B. The Association and the School District encourage Bargaining Unit Members to
participate in such activities to enhance quality instruction and common focus.

C. Bargaining Unit Members will be paid for time actually engaged in the scheduled
activity.

D. Breaks shall typically be fifteen (15) minutes every two (2) hours. Lunch breaks
shall be one (1) hour in length. Breaks and lunch periods shall be unpaid.

E. There may be an activity that a Bargaining Unit Member desires to attend other
than those specified and requested by the District. In those cases, the District may
elect to pay fees or other expenses on a case by case basis depending on the topic
and available funds.

Substitute Teachers.

The Employer agrees at all times to maintain an adequate list of substitute teachers. The
Employer shall establish a written procedure for reporting a Bargaining Unit Member’s
unavailability for work. Once a Bargaining Unit Member has reported unavailability, it
shall be the responsibility of the administration to arrange for a substitute teacher.

Employer Provided Member Information.
A. An electronic document will be shared with Mattawan Education Association
President, Co-President, and Treasurer which will contain a complete listing of
bargaining unit staff which includes the following:
1. Last name, first name
Start date of employment
FTE
Step or level or lane (tentative)
Annual salary

vk wnwN
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6.1

6.2

B.
at the start of each academic school year.

6. School email address
7. Building assigned
The shared electronic document will be updated on a monthly basis and revised

ARTICLE 6
SPECIAL EMPLOYER SUPPORT

Special Student Programs.

A. When a CST or IEP meeting is being held to consider the need(s) for student
program(s) and/or service(s), all teachers affected will have the option of attending
and participating in the CST or the IEP meeting, to the extent of the law. If necessary,
the teacher(s) shall be released from classroom duties in order to attend the meeting.

B. Removal of a student from the classroom whose presence infringes upon the
educational pursuits of the balance of the class shall be undertaken in accordance
with Section 380.1311 and 380.1300, of the School Code of 1976, as amended,
Individuals with Disabilities Education Act (IDEA) and Michigan Administrative Rules
of Special Education (MARSE), State of Michigan and School Board Policy, which
provide specific procedures suspension and expulsion. Use of the foregoing
instruments shall be employed after the classroom Bargaining Unit Member has
exhausted all possible reasonable and prudent means in seeking solutions to
problems that may exist.

Professional Development.

As has been the position of the Board of Education and Administration in the past,
professional development is considered desirable, beneficial and continues to receive
support of the Employer. Any professional development activity that can be
cooperatively developed by the teaching staff and administration within reasonable
limitations will continue to receive support and approval of the Board of Education.

ARTICLE 7
TEACHING CONDITIONS

The Employer and Association recognize class size is an important aspect of an educational
program. Therefore, it is the goal of the Employer and Association to maintain class sizes that
are reasonable in number.

7.1

Class Size.

School Administration will meet prior to the start of the school year to assess
enrollment and provide for adequate staffing. Tentative class lists, including the
identification of special needs students, if known, will then be forwarded to Bargaining
Unit Members two weeks before the first Bargaining Unit Member report date in order
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to provide for adequate planning and communication with parents and students prior
to the start of the school year.

The Employer will attempt to provide reasonable class size in grade levels and subject
areas taking into account students with special needs, number of work stations,
equipment and facilities. The following criteria shall be considered:
A. Number of classes being taught by staff member.
Number of students at each grade level and/or subject area.
Size of classroom and/ or other facilities.
“Split” classes.
Number of students with special needs.
Instructional materials and equipment.
Nature of subject/skills taught, i.e. skills level vs. advanced.

OGmMmMoOw

If a Bargaining Unit Member does not feel the teaching conditions are appropriate, they may:

7.2

A. Request a meeting with the building principal to discuss the topic.

B. If no concurrence is reached toward resolution of the Bargaining Unit Member’s
concern, the Bargaining Unit Member may request to meet with the building
principal and Association President or designee for further discussion.

C. The principal’s decision regarding the matter will be communicated in writing to
the Bargaining Unit Member within five (5) working days after the meeting.

D. Inthe event there is not concurrence regarding the principal’s decision, the
Bargaining Unit Member may appeal the decision in writing to the
Superintendent.

E. The Superintendent shall hold a meeting with the Bargaining Unit Member,
principal, and the Association President, or designee, if the Bargaining Unit
Member requests the presence of the Association President or designee, within
five (5) working days of the written request to the extent possible, depending on
the schedules of all parties involved.

F. The Superintendents shall provide a written decision to the meeting participants
with five (5) working days. The Superintendent’s decision shall be final.

Academic Freedom.

A. Title.

The parties seek to educate young people in the democratic tradition, to foster
recognition of individual freedom and social responsibility, to inspire meaningful
awareness of and respect for the Constitution and the Bill of Rights, and to instill
appreciation of the values of individual personality.

B. Individual Expression.
Freedom of individual expression for Bargaining Unit Members is guaranteed and will
be encouraged within the limits of constitutionally protected speech.
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7.3

7.4

C. Teaching Diversity.

The parties recognize that teaching is a complex discipline that is enhanced by
freedom, creativity, and diversity of character and methodology among its faculty that
provides a successful learning environment for all students. Further, in recognition of
the fact that quality educators constantly strive to grow professionally, the District
agrees to:

1. Disseminate information and provide in-service training on methods of
instruction;

2. Encourage the exploration, staff development, and utilization of a variety of
successful teaching methods, including research based best practices;

3. Encourage and assist Bargaining Unit Members to incorporate the best of their
preferences or personal styles into their teaching methods, and

4. Plan and prescribe teaching methods used to assist Bargaining Unit Members
placed on a Plan of Assistance.

D. Positive Learning Experience.

The District and the Association recognize that the ability of pupils to progress and
mature academically is a combined result of school, home, and economic and social
environment. To that end, the District and the Association agree that every effort will
be made to maximize a positive learning experience in the classroom.

Classroom Materials.

The Employer recognizes appropriate materials, texts, and equipment are the tools of
the teaching profession. The Employer urges the staff from time to time suggest
additional materials and equipment, which they feel, would be advisable to maintain
the instructional program. The Employer will attempt to honor these requests after
considering the entire school programs and the needs thereof.

The Employer shall make available reasonable copying equipment to aid Bargaining Unit
Members in the preparation of District/classroom instructional materials at no cost to
the Bargaining Unit Member.

The Employer will provide in addition to texts, reference materials and equipment
necessary for the instructional process; desks, storage space, and consumable supplies
for the Bargaining Unit Members’ use (such as: attendance books, paper, pencils, etc.)
and those items which are essential for general use.

Each Bargaining Unit Member will be assigned a computer for personal, professional
and instructional use. Personal use is to be consistent with Mattawan Consolidated
School technology user agreement and acceptable use policy.

Bargaining Unit Member’s Lounge.
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7.5

7.6

7.7

7.8

7.9

The Employer will make available a Bargaining Unit Members’ lounge in each school.
Separate restrooms and lavatory facilities exclusively for Bargaining Unit Members will be
maintained where presently available and consideration will be given to these facilities in
all future buildings.

Use of Telephones:
Bargaining Unit Member will be permitted to use telephone equipment in a reasonable
manner.

Staff Vending Machines.

The Bargaining Unit Members will be allowed to contact vending machine companies for
the purpose of installing vending machines in the faculty lounge, provided the space is
available and no excessive amount of service piping or electrical connections are required.
Bargaining Unit Members in each building will be responsible for maintaining the vending
machines and expending the revenues within their building.

Bargaining Unit Member Parking.

Parking areas for Bargaining Unit Members’ vehicles will be made available.
Administration or designee will attempt to see that students do not infringe upon these
areas.

Parent-Teacher Communication.

All communication between Mattawan Consolidated School parents and employees
should be civil and respectful. Bargaining Unit Members may seek assistance from
Building administrator(s) if civil and respectful communication has been compromised.
Building administrator or appointed designee will coach the Bargaining Unit Member to
nurture the relationship and may serve as a mediator to foster positive communication
between parent and teacher in a respectful manner. It is important for all concerned to
be mindful of the volume of email that teachers receive on a daily basis. Teachers will
respond to written/ electronic and phone communication requests within a reasonable
time frame not to exceed two (2) school days considering the following criteria: teacher
attendance, day received, time received and time to acquire adequate information with
which to respond effectively. Teachers are not obligated to make these communications
outside the normal workday or during an approved leave.

Intellectual Property Covered by the Agreement.

The Agreement covers all intellectual property, including anything that is patentable,
copyrightable, or otherwise marketable and/or may be protected. This includes, but is
not limited to, anything that is patentable, copyrightable or otherwise marketable
and/or may be protected. This includes, but is not limited to, the following: inventions,
books, articles, study guides, syllabi, workbooks or manuals, bibliographies, instructional
materials, tests video or audio recordings, films, slides, transparencies, charts, other
graphic materials, photographic or similar visual materials, film strips, multimedia
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materials, three dimensional materials, exhibits, computer software and web
courseware or distance learning materials.

7.10 Ownership Rights.

8.1

A. Intellectual property.
Intellectual property developed on the employee’s own initiative, outside the
contractual school day, and without use of substantial District resources
(anything outside the use or your assigned technology) is owned by the creator.
If the intellectual property bears a reasonable relationship to his/her
employment responsibilities or if there is evidence the Bargaining Unit Member
did not comply, then it is the employee’s obligation to show the intellectual
property was developed according to these criteria.

B. Written materials.
Bargaining Unit Members shall have personal ownership of books, journal
articles, other written reports of scholarly activity, creative works of fiction,
textbooks, tests, course-related materials, slides, transparencies, bibliographies,
music and art work and any other material created outside of the contractual
school day or without direct District Support.

C. District rights.
The District reserves the right to have shared access to any of these created
properties at no cost while the Bargaining Unit Member is employed by the
District.

ARTICLE 8
ASSIGNMENTS
Interns.
A. Acceptance of Interns.
Acceptance of intern/student teachers or members of teacher-preparatory programs
shall be voluntary.

B. Assignment.

Intern/student teachers will be assigned only to tenured teachers. Supervising teachers
will assume responsibility for daily planning, student evaluation, and the appraisal of the
intern/student teacher’s performance. All tenured teachers will be notified of possible
intern/student teacher assignments.

C. Application.
Teachers will have an opportunity to apply for such assignments. If such a request is
denied, the administrator or mentor coach shall issue a written rationale for such denial,
upon request.

D. Information to Intern/Student Teachers.
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8.2

8.3

8.4

8.5

The District agrees to make available to intern/student teachers a copy of the texts,
guides, policies, and access to this Agreement.

E. Funding Disbursement.

The amount Mattawan Consolidated School receives from outside agencies per
intern/student teacher will be deposited in the school’s account for the supervising
Bargaining Unit Member o purchase items for his/her professional use. The Business
Office will notify supervising Bargaining Unit Member when funds have been received and
are available to spend.

Notice.

All Bargaining Unit Members shall be given written notice of their schedules for the
forthcoming year as soon as full staff is employed. In the event that changes in such
schedules are made, all Bargaining Unit Members affected shall be notified within three
business days of the date of decision.

Association Cooperation.

The Association agrees to encourage Bargaining Unit Members to notify the Employer at
the earliest practicable time if they do not intend to renew their contract and further
agrees to furnish the Employer from time to time information concerning the probability
of future vacancies.

Student Activity Assignments.

A Bargaining Unit Member shall not have tenure in any student activity assignment(s).
The initial assignment or reassignment of a Bargaining Unit Member to an activity shall
be for reasons satisfactory to the Employer. A student activity may be temporarily or
permanently discontinued or included as a part of a Bargaining Unit Member’s regular
professional assignment for additional compensation or in lieu of another professional
assignment.

Mentor Bargaining Unit Member.

The building principal shall assign a mentor Bargaining Unit Member, based on the ability
to provide meaningful and appropriate guidance to a mentee.

The mentor Bargaining Unit Member shall be available to provide professional support,
instruction and guidance. The purpose of the mentor assignment is to provide a peer who
can offer assistance, resources and confidential information in a non-threatening collegial
fashion so as to implement a quality Bargaining Unit Member induction program.

A. Assignment of Mentor Bargaining Unit Member.
A mentor Bargaining Unit Member shall be assigned in accordance with the following:
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1. Mentor Bargaining Unit Members shall be selected from a list of Bargaining Unit
Members who are tenured with five (5) or more years of satisfactory teaching
experience. The Association will create and provide this list by May 31°t of the
preceding school year. The list shall be reviewed by the building Administrator(s)
and by the Association then published no later than July 5%, If there is a need to
open the list for additional mentors, it must be agreed upon by the
Administrator(s) and the Association.

2. A mentor Bargaining Unit Member shall not be assigned more than one (1)
Mentee Bargaining Unit Member in a year. In the event that there are no available
mentors Bargaining Unit Members from the current list of volunteers, a mentor
Bargaining Unit Member may then be assigned two (2) mentee Bargaining Unit
Members.

3. The Mentor Bargaining Unit Member assignment shall be for one (1) year subject
to review by the mentor Bargaining Unit Member, mentee, and the administration
after three (3) months. If any of the parties; mentor Bargaining Unit Member,
mentee, or administration feel it would be in the best interest of the mentee to
make a change, a new mentor Bargaining Unit Member shall be assigned
immediately.

At the end of each year, the match will be reviewed and the appointment may be
renewed by mutual agreement of the mentor Bargaining Unit Member, mentee, and
administration.

If the mentor Bargaining Unit Member goes on leave during their time as a mentor,
the mentor Bargaining Unit Member will be given the option of continuing to meet
the mentoring responsibilities or choosing to opt out of being a mentor. If opting out,
the mentee will be assigned a different mentor.

Confidential Relationship.

The purpose of the Mentor/Mentee relationship is to acclimate the Bargaining Unit
Member and provide necessary assistance toward attaining quality instruction. The
Board and the Association agree the relationship shall be confidential and shall not,
in any manner, be a matter included in the evaluation of the Mentor Bargaining Unit
Member or Mentee. Neither the Mentor Bargaining Unit Member nor the Mentee
shall be permitted to participate in any matter related to the evaluation of the other.
Further, the Mentor Bargaining Unit Member shall not be called as a witness in any
grievance or administrative hearing involving the Mentee, nor shall the Mentee be
called as a witness in any grievance of administrative hearing involving the Mentor
Bargaining Unit Member except as required by law.

C. Mentor Released Time.

26
23



Upon request, the Employer shall make available reasonable release time for the
mentor Bargaining Unit Member to work with the mentee in his/her assignment
during the regular workday.

When possible the mentor Bargaining Unit Member and mentee shall be assigned
common preparation time.

. Mentee Professional Development/Released Time.

As of the effective date of this Agreement, the State requires that mentees shall be
provided with a minimum of fifteen (15) days of professional development induction
during their first three (3) years of classroom teaching. It is the mentee's responsibility
to document this time. All professional development days and/or hours shall be
scheduled within the parameters of the regular work day and work year or the
Bargaining Unit Member shall be paid for each additional time at his/her per diem
rate. In addition, each mentee who does not have a common plan with their mentor
shall be granted a minimum of twenty (20) total hours of release time per year to be
used in hours, half days or a full day for the purpose of meetings with his/her mentor
Bargaining Unit Member, training, classroom observations or other professional
growth opportunities approved by his/her mentor Bargaining Unit Member. All time
spent in the mentoring program by a mentee or a mentor Bargaining Unit Member
shall count towards any required professional development time.

Compensation.
Each mentor Bargaining Unit Member shall be paid one thousand dollars ($1,000)
each school year for each assigned mentee. See Schedule B Section B7.

Materials.
The Employer shall provide any materials needed for the mentoring process or shall
reimburse a Bargaining Unit Member for the purchase of said materials.

. Training.

1. Upon accepting the assignment of a mentor Bargaining Unit Member, the
Bargaining Unit Member shall receive appropriate in-service regarding the
responsibilities and duties of a mentor as provided by the Employer.

2. Upon being hired, each new classroom Bargaining Unit Member shall be in-
serviced by the Employer to introduce the process of being a mentee.

. Dissolution of Mentor/Mentee Relationship.

Should the mentor/mentee relationship be deemed ineffective by either mentor,
mentee, or the building principal, the mentee shall be reassigned accordingly, and the
mentor compensated on a pro rata basis for time served.
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9.1

9.2

ARTICLE 9
LEAVES OF ABSENCE

Purposes.

Since the absence of a Bargaining Unit Member generally has an adverse effect on the
quality of the educational program, imposes increased responsibilities on other
Bargaining Unit Members of the professional staff, and increases costs, it is the
responsibility of each Bargaining Unit Member to avoid unnecessary tardiness or absence.
The provisions hereinafter set forth are not intended to reduce the professional
responsibilities of a Bargaining Unit Member or to provide a form of additional
compensation. Rather, they are included to meet the humanitarian and legitimate
personal and professional needs of a Bargaining Unit Member in a manner consistent with
the requirements of the educational program and they shall be so applied and
interpreted.

Sick Leave.

Each Bargaining Unit Member shall be credited at the beginning of the school year with
twelve (12) days sick leave with pay. Sick leave shall be administered in accordance with
the following guidelines, namely;

A. Sick leave may be used for:
1. Any physical or mental condition which disables a Bargaining Unit Member
from rendering professional services, excluding any condition compensable by
Workers' Compensation.

2. A disability resulting from pregnancy to the extent expressly required by
law.

3.  Any communicable disease that would be hazardous to the health of
students or other employees.

4. The care of a Bargaining Unit Member’s family member, including spouse,
child, parent, grandparent or other member living in the household. Up to five
(5) days may be used for emergency health matters of family members that
do not reside in the employee’s household. When using sick leave to care for
a family member, the Bargaining Unit Member must first notify his/her
building principal of the intent to use a sick leave day for such purpose.

5. A Bargaining Unit Member is entitled to Workers' Compensation Benefits
for any injury or emotional trauma sustained in the course of performing
teaching duties. The District shall make up the difference in wages received
under Workers' Compensation and the Bargaining Unit Member's normal per
diem. Payments received from Workers' Compensation while the District is
making full payment are to be turned over to the District. FMLA leave shall
run concurrent with workers’ compensation leave.
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Emotional trauma shall be determined by competent medical diagnosis. The
District shall have the right to seek a second medical opinion at the District's
expense. Also, the District shall receive a release from the Bargaining Unit
Member involved to speak with their medical professional regarding any
medical diagnosis.

6. A Bargaining Unit Member injured by students or assaulted while
performing teaching duties and performing within teaching rights, will be
provided up to fourteen (14) personal injury days; not to be charged against
any of the bargaining unit members paid leave days. Workers' Compensation
wages received related to the first fourteen (14) consecutive days off shall be
turned over to the District.

The Bargaining Unit Member shall notify their building principal as soon as
reasonably possible of any injury sustained and fill out the appropriate
accident report. The injured Bargaining Unit Member shall be sent to the
District's approved emergency care hospital facility for proper medical
treatment and diagnosis as soon as reasonably possible. The Bargaining Unit
Member shall provide the District a written release to obtain any necessary
medical information involved in the diagnosis.

District paid benefits will cease upon medical professional clearance to regular
teaching duties. The time for this coverage is not to exceed the current school
year plus one more school year in length. This coverage is subject to state and
federal law.

B. Sick leave may accumulate up to one hundred forty (140) days. If a Bargaining
Unit Member has accumulated more than one hundred forty (140) days of sick time
they will be permitted to donate any days over the one hundred forty (140) days to
the sick bank. The Employer shall report the amount of unused leave for each
Bargaining Unit Member regularly. If a Bargaining Unit Member shall not complete
the contract period, the Employer shall be reimbursed for any days, fractions of days,
used in excess of the proportionate leave days earned as of the termination date. Sick
leave shall be charged against duty days only. It shall cease to accumulate and shall
not be used if a Bargaining Unit Member is on a leave of absence, laid-off, or otherwise
not regularly providing services to the District. The agreement states that a payout of
thirty dollars (530) per sick day to a Mattawan Bargaining Unit Member in exchange
for accumulated/unused sick days. All eligible accumulated sick days are to be paid off
upon retirement from the Mattawan School District. Payment to the Bargaining Unit
Member will be distributed in a check after all financial obligations to the District are
cleared at retirement. Compensated Bargaining Unit Members must have ten (10)
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years of service to the Mattawan School District. The payment is in exchange for the
eligible number of sick days accumulated up to one hundred ten (110) (total able to
accumulate will remain one hundred forty (140, only one hundred ten (110) for
payout). It is the sole responsibility of the Bargaining Unit Member to request sick
bank payout by April 1 of their retirement year in order to qualify for payment.

C. Sick Leave Incentive Policy

If a Bargaining Unit Member has perfect attendance during the school year, they will
be given a two hundred dollar (5200) stipend. If a Bargaining Unit Member uses
only one (1) sick day during the school year, they will be given a one hundred dollar
($100) stipend. If a Bargaining Unit Member only uses two (2) sick days during the
school year, they will be given a fifty dollar (S50) stipend. Note: “Perfect
attendance” is defined as a Bargaining Unit Member who does not use any paid or
unpaid days off in relation to sickness, family sickness or funeral leave.

D. Sick Bank

FORMATION AND MAINTENANCE OF THE BANK- Sick days donated by Bargaining Unit
Members will be banked in a pool for use by other Bargaining Unit Members. Payment
for the Sick Bank will come from the exchange of two (2) days for one (1) bank day
from all Bargaining Unit Members. The bank was originally established with a two (2)
day donation by every Bargaining Unit Member. All new Bargaining Unit Members will
donate 2 days at the beginning of their contract or a prorated amount based on length
of contract. If the Sick Bank goes lower than twenty-five (25) days, an additional day
will be taken from each Bargaining Unit Member, but no more than two (2) days per
year. Bargaining Unit Members on long term or critical bank leave at the time of
replenishing the bank are exempt from donation, Bargaining Unit Members using the
loaner bank at the time of donation will donate their day to the bank upon the next
years granting of new sick days. Any abuse or misuse of said bank may exclude a
Bargaining Unit Member from future use of the sick bank as determined by the Sick
Bank Committee. Bargaining Unit Members requesting days from any of the Sick
Banks must exhaust all of their own sick days prior to gaining days from one of the
banks, and should notify the Administration the type and number of days intending
to be used as soon as possible.

SICK BANK COMMITTEE- The Sick Bank Committee will be formed by volunteers
appointed by the Association (President/Vice-President or designee, and a
Bargaining Unit Member from each building level). The administration of days to be
granted will be at the sole discretion of the Association and their representatives. The
Association and the Employer, along with their representatives are exempt from legal
action by a Bargaining Unit Member denied sick bank access. The sick bank is intended
for protection of Association Bargaining Unit Members and extension of benefits.
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Misuse in the form of liberal granting of days could require future negotiations
regarding guidelines for use.

RECONCILIATION OF THE SICK BANK- At the end of the year, the Sick Bank
Committee chair and a Central Office staff member will meet to reconcile the sick
bank. The Committee will notify Bargaining Unit Members if they have hit the
maximum number of days. The Bargaining Unit Member may choose to not donate
their excess days to the Sick Bank by notifying Central Office. Human Resources will
report the number of days to the Bargaining Unit Member by April 1. If a Bargaining
Unit Member does not want to donate their days they must notify Human Resources
by June 1st.

DEFINITION OF SICK BANKS - All Sick Banks are administered by the
Association. A Sick Bank request shall be made at the earliest
practicable time but no later than seventy-two (72) hours after the
event or knowledge of need with written/email notice except in case
of emergency. A Sick Bank Request form (Appendix B) must be
submitted to Human Resources Department before sick days will be
granted.

1. Loaner Bank- Ten (10) days or less of physical, psychological, or emotional inability
to meet classroom duties as deemed appropriate by the Sick Bank Committee.
Bargaining Unit Member borrows days from the Sick Bank with the promise to pay
those days back with the next year's granting of sick days at a rate of 5 days per year
until repaid, leaving the Bargaining Unit Member with seven (7) sick days and four (4)
personal business days. At no point will a Bargaining Unit Member carry more than
fifteen (15) days of loaned time.

2. Long Term Bank- Allows a Bargaining Unit Member who has
exhausted sick and personal leave days and is faced with a long term,
11 to 30 days, need for a member or immediate family member, to
draw from the Sick Bank as deemed appropriate by the Sick Bank
Committee.

3. Critical Needs Bank - Allows a Bargaining Unit Member with a
catastrophic personal health issue as defined by the Sick Bank
Committee, to draw from thirty- one (31) up to one (1) day less
than one (1) full year of sick time from either donation from other
Bargaining Unit Members, the sick bank or a combination.
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9.3 Funeral Leave.

A Bargaining Unit Member shall be entitled to receive up to three (3) days leave with pay due to
the death of his/her spouse/domestic partner, mother, father, child, brother, sister,
grandparent, grandchild or his/her current mother-in-law, father-in-law, brother-in-law, sister-
in-law, or grandparent-in-law, to the extent reasonably required to attend the funeral of the
deceased person. Up to three (3) additional days deducted from accumulated sick leave may be
granted with the prior approval of the Employer. A Bargaining Unit Member may take two (2)
days per year to attend the funeral of a close friend or a family member of a close friend. These
days will be deducted from the Bargaining Unit Member’s sick leave.

A Bargaining Unit Member may attend-a funeral for either a student or the student’s parent(s)
with prior permission from their building principal. With approval, the absence will be
documented as up to one (1) school business day. Guest teacher must be available and present
in the classroom prior to Bargaining Unit Member attending the funeral. Bargaining Unit
Member must attend the funeral of the deceased to be granted said day.

9.4 Business Leave.
In accordance with the following guidelines, all Bargaining Unit Members shall be
allowed four (4) days for Business Leave days. Any unused Business Leave days at the
end of the school year will be credited to accumulated sick leave.

A. Business leave shall be used only for legitimate business, professional or person
obligations, which cannot reasonably be scheduled outside of the regular workday.
Business Leave shall not be used for other employment or the seeking of other
employment, or for social, recreational, vacation or other similar purposes.

B. A request for business leave shall be made at the earliest practicable time but in no
event on less than twenty-four (24) hours written/email notice except in case of an
emergency.

C. The written request for business leave shall constitute a certification by the Bargaining
Unit Member that the leave will be used for the purposes herein set forth.

D. The Board shall not be required to grant leave on any day prior to or following a
scheduled break.

E. Arequest for leave may be denied if:
1. The Bargaining Unit Member has failed to make adequate provision for the
discharge of his professional responsibilities during his absence.
2. The Employer is reasonably unable to obtain an adequate substitute for the
Bargaining Unit Member.
3. The number of Bargaining Unit Members applying is in excess of the number
provided.
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9.5

9.6

9.7

4. The request does not comply with the leave provisions.

F. The Board shall not grant leave on any one (1) day to more than four (4) Bargaining Unit

Members from any one building.

If a leave is denied, the reasons for the denial shall be given to the Bargaining Unit
Member in writing with copies thereof to be sent to the Superintendent and to the
President of the Association.

Court Duty Leave.

A Bargaining Unit Member shall be entitled to leave with pay, less any fees paid, for jury
service or when subpoenaed as a witness in which the Bargaining Unit Member is not a
part of the litigation, provided, however, if the Employer determines that the absence of
a Bargaining Unit Member will materially interfere with the instructional program, the
Employer shall have the right to request that the Bargaining Unit Member be excused or
have such service rescheduled to a time which does not conflict with the discharge of
his/her professional responsibilities.

Jury Service shall be considered a civic obligation in which the Bargaining Unit Member
when called upon to participate has limited control. The Bargaining Unit Member shall
be paid his/her regular compensation without deduction of leave days. Any attendance
fees paid will be submitted to the District. In the instance when the Bargaining Unit
Member is excused from reporting by the evening prior to a school day, the Bargaining
Unit Member will notify his/her building principal and report to school. In all other
instances, whether reporting to the court or not, the Bargaining Unit Member will be
fulfilling his/her obligation to the court and need not report to school.

Special Leave.
The Employer may grant a leave to any bargaining unit member on such terms as the

Employer and the bargaining unit member shall agree for reasons not otherwise
provided herein. In determining whether to grant such leave, the Employer shall
consider;

A. The past performances of the bargaining unit member.

B. The staffing needs and other requirements of the Employer.

C. The length of service of the bargaining unit member and the probability that the
Bargaining Unit Member will return to the service of the Employer.

D. The purpose or purposes of the leave.

Association Leave.
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9.8

9.9

Upon the request of the Association, the Employer shall grant a leave of absence to a
Bargaining Unit Member for the purpose of conducting official Association business, in
accordance with the following guidelines, namely;

A. The absence of the Bargaining Unit Member shall not materially interfere with
the discharge of the Bargaining Unit Member’s professional responsibilities.

B. Except for good cause, request for a leave day shall be made in writing to the
Superintendent not less than ten (10) working days prior to the leave.

C. The Superintendent shall not be required to grant more than thirty (30) such
Association leave days during each school year nor to grant leave on any day to
more than eight (8) Bargaining Unit Members.

D. The Superintendent may deny a request for a leave day if he/she is reasonably
unable to obtain an adequate substitute for the Bargaining Unit Member.

E. The Employer will pay the full substitute costs for up to two (2) total days for
Association business. After the use of two (2) total days, the Association shall
reimburse the Employer for one-half (}4) of a substitute costs for any remaining
days used up to 28 days granted by the Superintendent.

F. The Association President(s) may volunteer (unpaid) their plan time to tend to
Association business in the District. Bargaining Unit Members may volunteer
(unpaid), during their plan time, to cover class(es) for the Association
President(s) so they may tend to Association business throughout the District.

Maternity/Paternity/Adoption Leave.

A Bargaining Unit Member shall be entitled to use and be paid for up to sixy (60)
accumulated sick leave days for child labor and delivery or upon arrival of their adopted
child. Said sixty (60) days will run concurrently with FMLA, in accordance with State and
Federal Law.

Active Military Duty.
A. Leave of Absence.
A paid leave of absence shall be granted to any bargaining unit member who:
1. Is called up to active duty, or
2. Is drafted for active military duty, or
3. Enlists for active military duty in any branch of the armed forces or Coast Guard
of the United States while a call-up of military reserves or a draft is in effect.

The leave of absence shall be automatic; however the bargaining member shall provide
the Employer as much notice as possible (the parties understand that National Security
considerations may delay notice of a call-up order). The Superintendent shall post
notices of employees’ right under the Federal Uniformed Services Employment and
Reemployment Rights Act (USERRA) at conspicuous locations within the District.

B. Duration.
The duration of the leave shall be for the duration of the call-up, induction (draft) or
enlistment, not to exceed five (5) years, except as provided under State statute.
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10.1

Seniority, salary schedule experience, and all other contractual rights shall continue to
apply as if the bargaining unit member was actively working for the District.

C. Return to Active Employment.

The bargaining unit member shall have the right to return to active employment
immediately upon return from active duty or at any time thereafter up to the start of
the school year immediately following the end of his/her period of active duty. The
bargaining unit member shall return to his/her former position, or to a position that
they are highly qualified and certified for with equivalent employment benefits, pay and
conditions of employment. The bargaining unit member shall have the right to bump
any bargaining unit member with less seniority in a position for which the returning
bargaining unit member is highly qualified and certified for.

D. Disability.

If a bargaining unit member suffers a disability during a leave of absence granted
pursuant to the provisions above, upon exhausting all possible military benefits and
compensation for said military disability he/she shall be granted a paid sick leave of
absence. If he/she exhausts his/her accumulated sick leave and the sick leave bank (if
any); he/she shall automatically be granted an unpaid leave of absence for the duration
of the disability. Return to active employment shall be with the same rights as provided
by article 9.10 C above, i.e. the employee shall be considered as if he/she was returning
directly from active duty.

E. Training.

If a bargaining unit member attends required training for reservists or active duty
training which cannot reasonably be scheduled outside of the regular work day, the
bargaining unit member shall be considered and treated as being on a paid leave of
absence. The bargaining unit member shall notify his/her immediate building
administrator of these training dates no later than the workday prior to the training
date.

F. Additional Rights.

The rights above shall be considered to be in addition to any other rights provided under
the USERRA and State law. To the extent there is a conflict, the USERRA, State law and
their regulations prevail.

ARTICLE 10
PROFESSIONAL STANDARDS

Professional Standards.
The parties recognize that the certification of a Bargaining Unit Member and his/her
contractual agreement constitutes a continuing representation by the Bargaining Unit
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Member that he/she is qualified to be entrusted with the responsibility for the education
of students. Although the parties acknowledge the difficulty of completely and precisely
defining the minimum acceptable professional standards for each Bargaining Unit
Member, it is recognized that they include at least the following:

A. General Competence and Professional Preparation.
A Bargaining Unit Member shall maintain such a level of professional competence as
may be required to adequately discharge his/her professional responsibilities.

Adequate prior preparation for a professional assignment is essential. Such
preparation includes the development of lesson plans, teaching aids or such other
materials as may be necessary for the planning, preparation, presentation and review
of the instruction to be presented by the Bargaining Unit Member or as may be
required in the absence of such Bargaining Unit Member.

B. Commitment Toward the Student.
The educator measures his/her success by the progress of each student toward
realization of his/her potential as a worthy and effective citizen. The educator
therefore works to stimulate the spirit of inquiry, the acquisition of knowledge and
understanding, and the thoughtful formulation of worthy goals. In fulfilling his/her
obligation to the student, the educator:

1. Shall not without just cause restrain the student from independent action
in his/her pursuit of learning, and shall not without just cause deny the student
access to varying points of view.

2. Shall not deliberately suppress or distort subject matter for which he/she
bears responsibility.

3. Shall not interfere with a colleague's exercise of political and citizenship
rights and responsibilities.

4. Shall not use institutional privileges for private gain or to promote political
candidates or partisan political activities.

5. Shall accept no gratuities, gifts, or favors that might impair or appear to
impair professional judgment, nor offer any favor, service or thing of value to
obtain special advantage.

6. Shall assist in the enforcement of such rules and regulations of the
Employer as may be from time to time promulgated and shall comply with all
applicable laws, regulations, policies and directives which are not contrary to
the terms of the working agreement.

7. Shall not knowingly withhold or misrepresent material infor-mation
concerning his/her professional qualifications, the discharge of his/her
professional duties or his/her eligibility to receive any benefits from the
Employer and shall promptly notify the Employer of any physical or mental
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10.2

10.3

condition which may temporarily or permanently impair his/her ability to
effec-tively discharge his/her professional responsibilities.

General Conduct.

A. Rules and Regulations.

The Employer shall have the right to make such reasonable rules and regulations not in
conflict with this agreement as it may from time to time deem best for the purpose of
maintaining order, safety, and/or effective operations. Rules and regulations shall be
conclusively deemed to be reasonable except to the extent that the Association shall
notify the Employer in writing as to its specific objections within twenty (20) days after
notification.

Grade Changes.

The Employer recognizes that in order to maintain the integrity of the Bargaining Unit
Members’ grading process and standards, the District should support Bargaining Unit Members’
assignment of grades to students. Only the building principal shall make grade changes and will
document and comment accordingly why the principal changed the grade. The Bargaining Unit
Members’ will be notified in writing of any grade changes.

11.1

11.2

ARTICLE 11
GRIEVANCE PROCEDURE AND BINDING ARBITRATION

Mutual Responsibility.

The District and Association recognize the need to reduce conflict between Bargaining
Unit Members and supervisors and between the Association and District Administration.
In an effort to move closer to that goal, the District and the Association agree to:

A. Jointly conduct a workshop for all Administrators and Association representatives,
closely following each new contract and provide for annual reviews of contract
provisions prior to the start of each school year.

B. When a Bargaining Unit Member problem arises requiring formal or corrective
action by the Administration, the Administration and the Association pledge their best
effort to resolve the problem at the lowest possible level in the best interest of the
parties.

Grievance Procedure.

The primary purpose of this procedure is to secure, at the lowest level possible, equitable
solutions to the problems of the parties for violations of the express terms of the
Agreement. Both parties agree that the grievant’s right to privacy shall be preserved to
the extent that the investigation allows at each level of the procedure. Nothing herein
shall be construed as limiting the right of any Bargaining Unit Member with a grievance
to discuss the matter informally with any appropriate member of the Administration.
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A claim by a Bargaining Unit Member or the Association that there has been a violation,
misinterpretation or misapplication of any provision of this Agreement may be
processed as a grievance as hereinafter provided through Binding Arbitration.

A concern by a Bargaining Unit Member or the Association which does not involve a
provision of this Agreement may be processed through the building principal and/or
superintendent.

A. Informal Level

A Bargaining Unit Member who believes there is a basis for a grievance shall first
discuss the matter with their building principal. The Bargaining Unit Member must
tell the building principal he/she intends the conversation to act as the informal level
of the grievance procedure and the conversation must occur within ten (10) work days
of the cause of, or receipt of written notification of, or when the Bargaining Unit
Member knew or reasonably should have known of such grievance, either alone or
accompanied by the Association representative. Other Bargaining Unit Members who
are not assigned to work regularly under a building principal shall discuss the matter
with their immediate supervisor. Following such informal discussion, the parties shall
draft and sign a joint memorandum specifying the date of the discussion, the issue
and the disposition.

B. Formal Level

Step | - Building Level

If the matter is not resolved informally, the grievant or the Association may within five
(5) work days of the date of the informal discussion, initiate formal proceedings by
completing Step 1, the “Grievance Report Form” and filing it with the administrator
whose signature appears on the informal memorandum.

The administrator shall, within five (5) work days of receipt of the formal grievance,
meet with the grievant and Association representative, in an effort to resolve the
grievance. Within five (5) working days of such a meeting, the administrator shall
dispose of the grievance by completing and returning the form to the grievant.

If the Step | disposition resolved the matter, the grievant and the Association shall
complete the form indicating such resolution and shall distribute copies of the form
as specified.

If the matter remains unresolved, the grievant or the Association may, within five (5)
work days of receipt of the Step | disposition, advance the grievance to Step Il.

Step Il - Central Administration.

Grievances precipitated by actions of the Central School Administration, or the Board
of Education shall be filed initially at Step Il with the Human Resources within fifteen
(15) work days of the cause of, or receipt of written notification of, or when the
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113

Bargaining Unit Member or Association knew or reasonably should have known of
such grievances. Grievance not resolved at Step | need to be advanced to Step Il by
filing with the Department of Human Resources.

Within ten (10) workdays of receipt of the grievance, Human Resources shall meet
with the grievant and the Association in an effort to resolve the grievance. Within five
(5) workdays following such meeting, Human Resources shall render disposition by
completing Step II, Part B, and returning the grievance form to the grievant. If such
disposition resolves the matter, the grievant and the Association shall complete the
appropriate form and shall distribute copies of the form as specified.

If the matter remains unresolved, the grievant or the Association may within five (5)
workdays of receipt of the disposition advance the grievance to Step Ill.

Step lll — Superintendent.
Grievances unresolved at Step Il may be advanced to Step lll by filing with the
Superintendent.

Within fifteen (15) workdays following receipt of the grievance, the Superintendent
or the Superintendent’s designee shall meet with the grievant and the Association in
an effort to resolve the grievance. Within five (5) workdays following such meeting,
the Superintendent or the Superintendent’s designee, shall render disposition by
completing Step lll, Part B, and returning the grievance form to the grievant. If such
disposition resolves the matter, the grievant and the Association shall complete Parts
C and D and shall distribute copies of the form as specified.

If the grievance remains unresolved, the Association may within ten (10) workdays of
receipt of the disposition advance the grievance to Step IV.

Step IV - Binding Arbitration

Grievances unresolved at Step Ill shall be advanced to Step IV by filing a Demand for
Arbitration with the American Arbitration Association in accordance with its current
voluntary Labor Arbitration Rules.

Powers of the Arbitrator.

The District and the Association shall not be permitted to assert in such arbitration
proceedings any grounds or to rely on any evidence not advanced ten (10) calendar days
prior to the arbitration hearing. The arbitrator shall have no power to alter, add to or
subtract from the terms of this Agreement nor shall he/she have any power to rule on the
final evaluation, termination of service or failure to re-employ any probationary
Bargaining Unit Member, the placing of termination of services or failure to re-employ
any Bargaining Unit Member to a position on the extra-curricular schedule, or any claim
or complaint for which there is another remedial procedure or forum established by law
or by regulation having the force of law, including any matter subject to the procedures
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11.6

11.7

specified in the Bargaining Unit Members’ Tenure Act (Act IV Public Acts, extra session of
1937 of Michigan, as amended). The arbitration shall comply with the Uniform
Arbitration Act.

Both parties agree to be bound by the award of the arbitrator and there shall be no appeal
from an arbitrator’s decision provided, however, that the arbitrator has not exceeded
his/her power and authority as stated above.

Bargaining Unit Members involved in arbitration proceedings shall be released from their
normal duties in order to participate.

The arbitrator shall be empowered to issue monetary awards, but in no case shall such
monetary award exceed an amount designed to reimburse a Bargaining Unit Member for
loss of actual earnings or what the Bargaining Unit Member should have earned.

Fees of Arbitrator.
Both parties shall share the fees and expenses of the arbitrator equally.

Time Limits.

Since it is important that grievances be processed as rapidly as possible, the number of
days indicated at each level should be considered a maximum, and every effort should be
made to expedite the process. The time limits provided in this article shall be observed
but may be extended by written agreement of the parties. In the event a grievance is filed
near the end of any school year and strict adherence to the time limits may result in
hardships to either party, the District and the Association shall use its best efforts to
process such grievance prior to the end of the school term or as soon thereafter as
possible.

Agreement Expiration.
Any grievance in process at the expiration date of this Agreement will continue in process
until resolution.

Abandonment of Grievance.

A grievance may be withdrawn at any level prior to Step IV without prejudice or record.
Any grievance not advanced to the next step by the Association within the time limits in
that step shall be deemed abandoned. The District and the Association, in writing; may
extend time limits then the new date shall prevail.

Grievance Document Attached, See Appendix C.
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12.3
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12.5

12.6

ARTICLE 12
MISCELLANEOUS PROVISIONS

Complete Agreement.

This Agreement shall supersede any rules, regulations or practices of the District which

shall be contrary to or inconsistent with its terms. If the District adopts any policy that

would be in conflict with this Agreement, the provisions of this Agreement shall prevail,
unless and until the District and the Association modify the Agreement through mutual

consent.

Individual Contracts.

Any individual contract between the Employer and an individual Bargaining Unit Member
heretofore executed shall be subject to and consistent with the terms and conditions of
this Agreement and any individual contract hereafter executed shall be expressly made
subject to and consistent with the terms of this or subsequent Agreements to be executed
by the parties. If an individual contract contains any language inconsistent with this
Agreement, this Agreement, during its duration shall be controlling.

Contract Interpretation.

Each of the provisions of this Agreement shall be subject and subordinate to the
obligations of either party under applicable laws or regulations. If any benefit under the
Agreement shall be determined to be in violation of such applicable laws or regulations,
the Employer, after con-sultation with the Association, shall have the right to alter such
benefit pro-visions in order to comply with such laws or regulations but in no event shall
the Employer's aggregate monetary obligations exceed the amount herein provided. If
any provisions shall be prohibited by or deemed invalid under such applicable laws or
regulations, such provisions shall be ineffective to the extent of such prohibition or
invalidity, without invalidating the remainder of such provision or the remaining
provisions of this Agreement.

Availability of Agreement.
This Agreement shall be shared by the Employer on the District website for all Bargaining
Unit Members now employed, hereafter employed, or considered for employment.

Reporting of Bargaining Unit Members.

In the event that school is closed as the result of inclement weather, Bargaining Unit
Members will not be required to report to work but are encouraged to come if work
necessitates.

Association Representatives.

The Association agree to promptly notify the Employer in writing of the names of those
persons who have been authorized to act on their behalf and the authority of each such
person, which shall remain in effect until superseded by a new written notice. Said
representatives shall meet, as deemed necessary by the Association and the Board or
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their specific representatives, with the Employer during the term of this agreement. The
Employer shall authorize appropriate release time if necessary, for the conduct of such
meetings.

Concerted Activities.

The Association agree that they will in good faith cooperate with the Employer in
attempting to assure that reaso-nable work standards, schedules and the rules and
regulations of the Employer are complied with and that they will not directly or indirectly
encourage, per-mit or cause any concerted work stoppage, slowdown, strike or other
interference with the day-to-day operations of the Employer.

Association Activities.

Except by the express agreement of the Employer, the performance of the duties of an
employee shall not be interrupted for the purpose of conducting any Association activities
whatsoever, provided, however, that this provision shall not prevent an authorized
representative of the Association from having such reasonable contact with members of
the bargaining unit as shall be necessary to ascertain that the terms of this Agreement
are being observed.

Successor Agreement.

The negotiation of a new agreement shall begin upon the written request of either party.
This written request will be made not later than one hundred twenty (120) calendar days
prior to the contract expiration date.

ARTICLE 13
TECHNOLOGY USAGE

Computer/Computer Software Usage Protections.

A. Academic Freedom

Academic freedom, subject to accepted standards of professional responsibility and
approved curriculum, will be guaranteed to Bargaining Unit Members, and no special
limitations, other than district content filters, will be placed upon study, investigation,
presentation and interpretation of facts and ideas, including email and Internet usage.

B. Association Rights

The local Association and Bargaining Unit Members shall have the right to use, free of
charge, the Internet, internal school E-mail and upon approval, school building facilities
for meetings at all reasonable hours, provided such use does not interfere with
educational functions for students or with other activities as permitted by the Employer
and that use is not for an illegal or improper purpose. It is understood that there is no
expectation of privacy for internet and school email usage.

C. Working Conditions
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All evaluations, monitoring, or observations of an employee shall be conducted openly
and with the full knowledge of the employee. The use of technology through closed circuit
television, public address or audio systems, and similar surveillance devices shall be
strictly prohibited.

D. Employee Support

The Administration will give all reasonable support and assistance to employees with
respect to maintenance of control and discipline in the classroom and throughout the
school system, in accordance with the discipline code as established by the Board and the
employees. Furthermore, all reasonable support shall also include protection from
liability from students and/or parents in cases of student misuse of the District’s
electronic resources.

Acceptable Use of Internet/Intranet.

The parties recognize that the Internet/Intranet is a vast resource capable of providing
enhanced information gathering and communication skills to assist in educational,
employment-related, and Association endeavors. Bargaining Unit Members agree to
follow Mattawan Consolidated School Acceptable Use Policy (Policy 7540.01).

A. Bargaining Unit Members’ use of the Internet/Intranet is appropriate under all of
the following circumstances:

1. Support of the academic program;

2. Telecommunications;

3. Association activities; and

4, Reasonable personal and recreational usage to the extent that such use
does not violate any express prohibitions of this Agreement and does not
interfere with the Bargaining Unit Members’ assigned duties and
responsibilities, and is not illegal or improper according to the Technology
Acceptable Use Policy (TAUP).

B. The parties agree that all other provisions of this Agreement remain in full force

and effect and the specific provisions outlined in this Article regarding acceptable
Internet/Intranet use do not supersede any of the other provisions of this Agreement.

C. Bargaining Unit Members are aware that the Employer does not warrant that the
functions of the Internet/Intranet will meet any specific requirements or that they will be
error free or uninterrupted.

D. The parties agree to form an Internet/Intranet Acceptable Use Committee, with
Association and Administration representation. The Committee shall consist of a
minimum of eight (8) individuals, two (2) Association Bargaining Unit Members that are
representing each building.
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E. The parties agree that Bargaining Unit Members will be released from liability for
inappropriate acts committed by a student with regard to the Internet/Intranet,
including, but not limited to, information retrieved from the Internet by a student in
violation of this Article or any federal, state, or local law, a student’s inappropriate use of
electronic mail communication in violation of this Article or any federal, state, or local
law, a student’s design of a web site in violation of this Article or any federal, state, or
local law.

F. The Employer agrees to provide insurance coverage with regard to the Bargaining
Unit Members’ use of the Internet/Intranet and any unintentional damage that may result
to the Employer’s computer system, as well as any unintentional violation of copyright,
patent, trademark, or any other intellectual property laws.

The Employer agrees to indemnify Bargaining Unit Members for any monetary
settlement or award the Bargaining Unit Member must satisfy as a result of a lawsuit
brought by a third party, such as a student, parent, webmaster for a web site, software
provider, or other individual or entity, with regard to the Bargaining Unit Member’s use
of the Internet/Intranet if such use falls within the acceptable guidelines set forth in this
Article as determined by the Internet/Intranet Acceptable Use Committee.
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13.3  Virus Detection and Damage to Network.

134

13.5

13.6

13.7

A. The Employer agrees to provide appropriate, regularly updated virus detection
software on all of the Employer’s computers. The software shall function in an
automatic, passive fashion.

B. Bargaining Unit Members will not be held liable for any damage to the Employer’s
computer system caused by a virus.

C. Bargaining Unit Members agree to delete discarded (trashed) electronic mail
messages from their personal mail directory on a periodic basis to avoid excessive use
of the electronic mail disk space.

Privacy Issues.

A. The parties recognize that there is no legitimate expectation of privacy in
electronic mail communications.

B. The Employer will provide the opportunity for each Bargaining Unit Member to
create a password for accessing the Internet/Intranet and electronic mail. Bargaining
Unit Members agree to maintain confidentiality with regard to their passwords,
however, it is understood that the Employer will have access to all Bargaining Unit
Members’ passwords. The Employer agrees to maintain Bargaining Unit Members’
passwords in a safe and confidential location where access to such passwords by
students and third parties is as secure as possible.

Objectionable Materials and Harassment.

A. The Employer agrees to take appropriate action to prevent or reduce harassment
of Bargaining Unit Members by third parties. Bargaining Unit Members shall notify the
Employer of such harassment by a third party in order for the Employer to take
appropriate action.

B. The Employer agrees to discipline students for making harassing statements
through the Internet/Intranet concerning Bargaining Unit Members.

C. The parties agree that Bargaining Unit Members shall not intentionally access web
sites that are pornographic in nature.

Violation of Intellectual Property Laws.

The Employer shall assume all potential liability for any copyright, patent, trademark, or
other intellectual property infringement unintentionally caused by a Bargaining Unit
Member.

Training.

A. Given the complexity of intellectual property law, workplace harassment, and
other potential claims with regard to use of the Internet/Intranet, the Employer
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agrees to provide training to assist Bargaining Unit Members in avoiding unintentional
violations.

A. The Employer agrees to provide release time for Bargaining Unit Members to
attend such training.

B. Training shall be provided for all Bargaining Unit Members with access to the
Internet/Intranet. The Employer agrees to cover the cost of the training.

ARTICLE 14
ELEMENTARY AND SECONDARY EDUCATION ACT/STATE LAW

Introduction.

Any changes to the Agreement related to the implementation and/or legislation of the
Elementary and Secondary Education Act, (ESEA) or applicable State law shall be subject
to negotiations between the District and the Association. This collective bargaining
agreement is subject to section 1280c¢(8) of the Michigan Revised School Code and section
15(6)(a) of PERA.

Notification.

When an elementary school or a secondary school has been identified under Section
1280c of The Michigan Revised School Code or comparable State law or for school
improvement under 20 USC 6316 (b) paragraphs (1) or (5), or for corrective action under
paragraph (7), or for restructuring under paragraph (8), the District shall notify the
Association of said identification. The District will provide the Association with an
opportunity to review the school-level data, including academic assessment data, on
which the identification is based to the extent allowable by law. If the Association
believes that the identification is in error for statistical or other substantive reasons, upon
review, the Association may provide supporting evidence to the District, which shall
consider that evidence.

Emergency Manager.

An emergency manager appointed under the local government and school district fiscal
accountability act, 2011 PA 4 MCL 141.1501 to 141.1531 may reject, modify or terminate
this collective bargaining agreement as provided in the local government and school
district fiscal accountability act, 2011 PA 4 MCL 141.1501 to 141.1531.

ARTICLE 15
FAMILY AND MEDICAL LEAVE ACT

FMLA.

The parties will follow the requirements of the Family and Medical Leave Act (FMLA), in
accordance with procedures adopted by the Board consistent with that Act, which may
be reviewed at www.dol.gov/whd.fmla. Any paid or unpaid leave, which qualifies as a
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FMLA leave, shall be concurrently designated as FMLA leave in accordance with FMLA
regulations for qualified Bargaining Unit Members. Any accrued paid leave shall be taken
at the beginning of the leave as permitted in the FMLA regulations. Qualified employees
may take unpaid leave, with health benefits, in accordance with the Act for birth,
adoption or foster care placement, qualifying military exigency, military caregiving or for
a serious medical condition affecting themselves or their immediate family as defined in
the Act. All such leaves shall be cumulative with, and not in addition to, any other
applicable leave granted in the Agreement. Employees who are out sick for three (3) or
more consecutive days, or believe they may have need of a FMLA qualifying leave, must
notify the district’s Human Resources office and may need to begin filling out paperwork
for a potential FMLA leave. Leave year is calculated on a rolling backward basis; except
military caregiving leave which must be calculated on a rolling forward basis. For
additional information, refer to Board policy 3430.01.

ARTICLE 16
PROFESSIONAL COMPENSATION

Basic Compensation.
The basic compensation shall be as set forth on Schedule "A". If a Bargaining Unit Member
has provided professional services for at least sixty (60%) percent of the work year, it shall
be counted as a full work year for the purpose of advancement on the salary schedule.

Additional Compensation.
A Bargaining Unit Member shall be entitled to receive additional compensation as follows:

A. Student Activities.

Student activities described on Schedule "B" shall be compensated as therein provided. The
Employer may add or delete activities during the contract period. An activity not included
on Schedule "B" shall receive such compensation as deter-mined by the Employer at the
time the activity is approved, after consultation with the Association.

B. Extended Contract Period.

A Bargaining Unit Member authorized by the Superintendent or designee to work in excess
of the contract period herein shall be entitled to additional compensation as determined
by the Superintendent or designee.

Direct Deposit.
All Bargaining Unit Members hired must provide financial institution for direct deposit.
Compensation will be deposited bi-weekly according to the District payroll schedule.
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Payroll Schedule.
Any year in which there are more than two (2) weeks between pay #26 of a school year and
pay #1 of the following school year, the payroll schedule will automatically increase to 27
bi-weekly pays. When the twenty-seven (27) pays payroll schedule is anticipated, the
District will notify the Association President as soon as possible but no later than June 30th
prior to the change.

Additional Compensation.
Additional compensation in the amount set forth in "Schedule 'B"” shall be paid to the
Bargaining Unit Member who performs such assignment in addition to his/her regular
professional assignments. No additional compensation shall be due if an assignment is in
lieu of a regular assignment or if the activity is included as the subject matter of a class.

Insurance Benefits.

Insurance Plan Years run January through December. Open Enrollment occurs only one
time per year, typically November/December, unless there is a qualifying event. Any
changes made during the Open Enrollment period are effective January 1st, 2021.
Qualifying event changes occur the 1st of the month following the event.

A. Health Care Plans

For the term of the 2020-2021 Bargaining Unit Members may select from the
following health plans:

® MESSA Account Based Choices (ABC 1) — H.S.A. Plan
® MESSA Choices Il — Traditional Plan

Employer pays 80% & Bargaining Unit Member pays 20% of premium and
applicable Affordable Healthcare Act taxes.

Bargaining unit members electing MESSA Choices Il shall be responsible for
paying both the 20% of the health insurance premium AND the difference
between the Choices Il and MESSA ABC 1 premium cost.

Single, 2-Person & Full-Family coverage is available.

B. Health Savings Account (HSA)
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For the term of the 2020-2021 school year, the Employer shall contribute fifty
percent (50%) of the cost of the MESSA ABC 1 deductible to the Bargaining Unit
Member’s H.S.A. Health Equity Account for those who choose the MESSA ABC 1
health insurance plan.

The Employer will deposit its portion of the deductible into each Bargaining Unit
Member’s HSA account in twelve (12) equal monthly payments on the second
pay of every month.

For new Bargaining Unit Members, the first contribution will be made on the
second pay of their first full month of employment.

C. Self-Insured ADN Dental Plan

Employer pays 80% of premium & Bargaining Unit Member pays 20% of
premium, regardless if Single, 2-Person or Full-Family coverage.

Benefits levels are 90%, 90%, 90% ($1,500 maximum, $3,000 orthodontics)
D. MESSA VSP 3 Gold Vision Plan

Employer pays 80% of premium & Bargaining Unit Member pays 20% of
premium.

Single, 2-Person & Full-Family coverage is available.

All Bargaining Unit Members are required to enroll in, at a minimum, single
coverage vision insurance.

E. Forthose husband-wife combinations employed by Mattawan Consolidated School
during the duration of this Agreement who apply to receive health insurance
benefits, such coverage shall be limited to providing coverage under one policy. In
such an instance, the married couple may choose in whose name the health
insurance policy will be.

F. The Employer agrees to pay each Bargaining Unit Member not electing health
insurance a sum of five hundred and eight dollars ($508) per month for the duration
of the contract. This amount shall be prorated for part-time Bargaining Unit
Members.

G. The Employer shall provide, without charge, $75,000 of Group Term Life Insurance for
all regular full-time Bargaining Unit Members. This amount is pro-rated or not
available for part-time Bargaining Unit Members.
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H. General Provisions.
1. Duration of Coverage.
a. If a Bargaining Unit Member provides professional services for the entire
school year, the Employer's insurance contribution shall extend for twelve (12)
calendar montbhs.

b. If a Bargaining Unit Member provides professional services for less than a full
school year and is returning for the next school year, the Employer's insurance
contribution shall be reduced pro rata.

c. If a Bargaining Unit Member provides professional services for less than a full
school year and is not returning for the next school year, the Employer shall
contribute only for those months that professional services were rendered.

K. Part-time Bargaining Unit Members.
The contributions of the Employer for part-time Bargaining Unit Members shall be in the
same proportion as the compensation of such part-time Bargaining Unit Member bears
to the compensation of a full-time Bargaining Unit Member in the same pay classification,
provided, however, the Employer shall not be required to make any contribution if the
Bargaining Unit Member shall not be eligible for such group insurance benefits.

L. Cooperation.
The Association agrees to cooperate with the Employer in order to discourage insurance
coverage that will result in double coverage with no reasonable benefit to the insured.

16.7 Tuition Reimbursement Program

The Employer agrees to fund a tuition reimbursement program in the amount of fifteen thousand
dollars ($15,000). Bargaining Unit Members are eligible to receive up to one hundred and twenty-
five dollars (5125) per credit hour. Reimbursement will not exceed seven hundred and fifty
dollars ($750) per Bargaining Unit Member per contract year. Claims must be filed by June 30
and payment will be remitted by August 15™. If claims for reimbursement are greater than fifteen
thousand dollars ($15,000), the claims will be paid on a pro-rata basis.

Bargaining Unit Members are eligible to receive up to one hundred and twenty-five (5125) for 30
State Continuing Education Clock Hours (SCECHs) reimbursement. Reimbursement will not
exceed $750, or 180 SCECHs, per renewal period. Continuing Education Credits will be
reimbursed under the above terms. Continuing Education Credits must be obtained through an
accredited college or university. District Provided Professional Development (DPPD) hours in
accordance with Michigan School Code Section Code Section 380.1527

Successful completion of classes between July 1%t and June 30", will be eligible for
reimbursement. Successful completion is defined as receiving a minimum grade of B for graduate
classes and C for undergraduate classes.
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16.8 Salary Schedule A
Bargaining Unit Members will advance one level for the 2020-2021 schools. Bargaining Unit
Members will be compensated based on the following schedule for the 2020-2021 school year.

Level Salary**
1-3 $36,750
4-6 $40,750
7-9 $44,750

10-12 $49,750

13-15 $53,750

16-18 $57,750

19-21 $62,750

22-25 $66,750

26-29 $70,750

30-33 $74,750

34+* $500

longevity payment

* Those certified teachers at the 34+ years level shall: 1) receive a $750 increase to their current

pay level, and 2) receive a $500 off-schedule longevity stipend for the 2020-2021 school year.

**All employees will see a minimum of $750 increase from their pay of 2019 / 2020

16.9 Merit Pay

Merit pay shall be based on the following:
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The building in which a Bargaining Unit Member is working must receive a rating of Green, Lime,
Yellow or Orange on the buildings Accountability Scorecard from the State of Michigan. This
rating will be based on current legislative laws if the Accountability Scorecard is no longer used.

The Bargaining Unit Member must achieve a highly effective or effective rating on their
evaluation in the current year.

If these two objectives are achieved, the Bargaining Unit Member will receive a five hundred
dollar (S500) payment in their last paycheck in June. Said payment is for the purpose of
rewarding achievement of specific evaluated performance objectives. Under Public Act 300 of
1980, MCL 38.1303(a), merit payments are reportable compensation subject to Michigan Public
School Employees Retirement System (MPSERS).

Any Bargaining Unit Member who receives a minimally effective or ineffective rating will not
receive merit pay.

16.10 Student Activities Schedule B

This Schedule shall apply to Bargaining Unit Members who voluntarily accept a student activity
assignment. The rates set forth shall apply to any services performed prior to the
commencement of the next school year, regardless of the expiration of the Collective
Bargaining Agreement. For the 2020-2021 school year, base pay will be $36,750.

Schedule B shall apply to positions covered by the Agreement in areas other than athletics.

Bl Fine Arts Class Related Assignments:

HS Vocal 12
HS/MS Instrumental Associate 12
HS/MS Instrumental Assistant .08
HS/MS Instrumental Associate .07
Summer

HS/MS Instrumental Assistant Summer .05
MS Vocal .02

B2 Other Fine Arts:

Major Musical Producer/Director A1
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Major Drama Director .07

Forensics Director .09

MS Musical Producer/Director .03

If represented by the bargaining unit for positions listed under the Other Fine Arts, the
leaders will receive an additional .01 of the base per agreement.

B3 Yearbook:

HS Yearbook - no class .08
HS Yearbook - with class .04
MS Yearbook - no class .05
MS Yearbook - with class .02

B4 Class Sponsors/Organizations:

Senior Class Co-Sponsor (2 persons) .025 each
Senior Class Sponsor (1 person) .05
Junior Class Co-Sponsor (2 persons) .025 each
Junior Class Sponsor (1 person) .05
Sophomore Class Co-Sponsor (2 .015 each
persons)

Sophomore Class Sponsor (1 person) .03
Freshman Class Co-Sponsor (2 .015 each
persons)

Freshman Class Sponsor (1 person) .03
National Honor Society .02
HS Student Council .05
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If

represented by the bargaining unit for positions listed under Class
Sponsors/Organizations, sponsors will receive an additional .01 per assignment.

B5 Hourly Compensation:

2020-2021
Professional Development 21.50
Curriculum Development 21.50
Summer School 21.50

B6

One (1) hour on-site preparation is allowed for each five (5) hours of classroom
teaching summer school.

Formation of clubs and organizations.

A. For clubs, organizations, and other activities not listed above or within this
section, the potential leader shall submit to the building principal goals,
methods to measure success in meeting goals of the activity, and a budget that
reflects the number of meetings, length of meetings and other potential
variables and expenses for the proposed activity.

B. Compensation for the following clubs/activities shall be as follows:

High School Science Olympiad/ Model United Nations

a. Ifthereis more than one (1) participating Bargaining Unit Member,
a lead Bargaining Unit Member whose responsibility is coordinating
the activity shall be appointed and compensated five hundred dollars
($500).

b. A pool of one thousand five hundred dollars ($1,500) shall be
provided to be shared by participant Bargaining Unit Members as
developed by the lead Science Olympiad/ Model UN Bargaining Unit
Member.

c. Astipend of two hundred dollars ($200) per competition for up to
three (3) competitive events that may include State Competition shall
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4.

be paid to a maximum of four (4) participating Bargaining Unit
Members.

Middle School Science Olympiad

a. Ifthereis more than one (1) participating Bargaining Unit Member,
a lead Bargaining Unit Member whose responsibility is coordinating
the activity shall be appointed and compensated five hundred dollars
($500).

b. A pool of one thousand five hundred dollars ($1,500) shall be
provided to be shared by participant Bargaining Unit Members as
developed by the lead Science Olympiad Bargaining Unit Member.

c. Astipend of two hundred dollars ($200) per competition for up to
two (2) competitive events that may include State Competition shall be
paid to a maximum of four (4) participating Bargaining Unit Members.

Middle School Math Counts

a. Ifthereis more than one (1) participating Bargaining Unit Member,
a lead Bargaining Unit Member whose responsibility is coordinating
the activity shall be appointed and compensated five hundred dollars
($500).

b. A pool of one thousand five hundred dollars ($1,500) shall be
provided to be shared by participant Bargaining Unit Members as
developed by the lead Math Counts Bargaining Unit Member.

c. Astipend of two hundred dollars (5200) per competition for up
to two (2) competitive events that may include State Competition
shall be paid to a maximum of four (4) participating Bargaining Unit
Members.

Other Compensated High School Activities:

The following high school activity sponsors shall be compensated at the
rate of five hundred dollars ($500) per school year for each activity;

a. French Club, Newspaper and SADD.

b. Funding for established clubs not listed and those established at a
future date shall be funded at the discretion of administration.
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B7 Mentor Bargaining Unit Member.

Each mentor Bargaining Unit Member shall receive one thousand dollars ($1,000)
per mentee, per school year. The mentor Bargaining Unit Member shall receive
fifty percent (50%) of the stipend at the end of the first successful semester of
being a mentor and fifty percent (50%) after the second successful semester of
being a mentor.

16.11  Athletic Coaches Schedule C
Schedule C shall apply to athletic coaching. For the 2020-2021 school year, base pay will be
$36,750.

C1 Compensation for Head Varsity Coaches.
The formula for determining varsity coach compensation shall be as follows:

Base Pay x Head Varsity Coach Index
+ Experience Factor + Other Compensation
= Head Varsity Coach Compensation

POSITION INDEX
Baseball .09
Basketball .18
Cheer,(fall) .07
Cheer, (winter/comp) .10
Cross Country .08
Football .18
Golf .07
Hockey A1
Soccer .09
Softball .09
Swimming .10
Tennis .08
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Track and Field .09

Volleyball 12

Wrestling 12

C2 Compensation for Coaches Other than Head Varsity Coaches.
The following formula will be used to determine the pay for all coaching positions
other than Head Varsity Coaches.

Base Pay x Other Than Head Varsity Coach Index
+ Experience Factor + Other Compensation
= Other Than Head Varsity Coach Compensation

POSITION INDEX
Baseball, Junior Varsity .07
Basketball, Junior Varsity .09
Basketball, Ninth .09
Basketball, Middle School .04
Cheer, Junior Varsity (fall) .04
Cheer, Junior Varsity (winter/comp) .06
Cheer, Ninth (fall) .04
Cheer, Ninth (winter/comp) .06
Cheer, Middle School (fall) .04
Cross Country, HS Assistant .06
Cross Country, Middle School .03
Football, Assistant Varsity .09
Football, Junior Varsity Head .09
Football, Assistant Junior Varsity .08
Football, Ninth Head .09
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16.12

Football, Assistant Ninth .07
Football, Middle School Head .04
Football, Middle School Assistant .03
Hockey, HS Assistant .07
Soccer, Junior Varsity .07
Softball, Junior Varsity .07
Tennis, Junior Varsity .05
Track, High School Assistant .06
Track, Middle School .03
Track, Middle School Assistant .02
Volleyball, Junior Varsity .08
Volleyball, Ninth .08
Volleyball, Middle School .04
Wrestling, High School Assistant .07
Wrestling Middle School .04
Wrestling, Assistant Middle School .03

A.

Other Conditions for Schedule B and Schedule C

1. The specific goals to be achieved by the activity, and

2. The general methods to be used in the achievement of such goals.

After receiving an assignment, the coach or director shall submit to the athletic
director or principal a written statement setting forth:

3. Job descriptions will be developed for the Schedule B/C activities with the

assistance of those participants involved.
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Upon completion of the assignment, each coach or director shall submit a written
statement to the Athletic Director or Principal setting forth the extent to which the goals
were achieved together with any relevant comments concerning:

1. The extent of student participation in the activity and the anticipated student
interest for the following school year.

2. The cost of the activity together with a preliminary budget for the next school
year.

3. The elimination or modification of the activity or suggested alternatives for the
activity.

4. The revision or modification of the goals to be achieved by the activity.

5. Modification in the job description and the approximate time involved in
completing the assignment.

6. Changes in physical facilities, scheduling, or personnel.

7. Such additional comments as may be relevant to maintain and improve the quality
of the educational program.

B. Minimum expectations for a person appointed to Fine Arts Class Related
Assignments shall generally reflect those activities provided during the school year. If
those expectations are not met, a reduced payment may be made reflecting the reduction
in activities.

C. Compensation for Schedule B and Schedule C shall occur as follows:

1. One half (%) of the compensation shall be paid to the employee approximately
half way through the time span of the activity. The employee shall be responsible for
providing a written request for such payment to the athletic director or principal at
the appropriate time.

2. One half of the compensation shall be paid to the employee after the athletic
director or principal certifies to the business manager that the provisions of section
“A” of other conditions for Schedule B and Schedule C above have been completed,
keys accounted for, and equipment has been secured.

16.13 Other Conditions Schedule C Only

A. Head Varsity Coach Experience Factor.
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Head Varsity Coaches will receive one-half percent (0.5%) increase of the Base Pay for
each year beyond the first year to a maximum of four percent (4%) additional
compensation beyond the base amount for the specific sport.

Year One: Base Amount
Year Two: 0.5%
Year Three: 1.0%
Year Four: 1.5%
Year Five: 2.0%
Year Six: 2.5%
Year Seven: 3.0%
Year Eight: 3.5%
Year Nine: 4.0%

B. Other than Head Varsity Coach Experience Factor.
Coaches other than head varsity coaches will receive one-half percent (0.5%) increase of
Base Pay for each year beyond the first year to a maximum of two percent (2%) additional
compensation beyond the base amount for the specific coaching assignment listed.

Year One: Base Amount
Year Two: 0.5%
Year Three: 1.0%
Year Four: 1.5%
Year Five: 2.0%

C. A person represented by the bargaining unit that is appointed to a Schedule C position
will receive additional compensation of one percent (1%) of the Base Pay per assignment.

D. Add one percent (1%) of the Base Pay to the basketball, football, tennis, volleyball, soccer
and swimming varsity head coach if the varsity head coach organizes and leads a summer
camp for youth that has received prior approval of the high school athletic director.

E. If a Bargaining Unit Member is appointed to a coaching position that is split (co-
coaches), compensation for each co-coach shall be figured separately as though each coach
was the single coach, reflecting the individual coach’s position, experience and the coach’s
other compensation. Each coach will be compensated half of the stipend generated by this
procedure for the individual coach based on their experience and other compensation
provisions of the formula.

F. “Same sport” shall be defined as the sport specifically listed under Schedule C of this
agreement.
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G. Inappointing a coach to a head varsity coach position for the first time, compensation
shall be administered as follows:

1. A new head varsity coach may be granted, at the discretion of administration,
credit as a head coach at another school.

2. If an assistant coach is appointed to a head varsity coaching position, the coach
may be granted, at the discretion of administration, one (1) year of credit on the

experience index in the head varsity coaching index for each two (2) full years served as

a coach in the same sport as an assistant.

H. A coach other than a head varsity coach new to Mattawan may be granted, at the
discretion of administration, up to four (4) years of credit as a coach in the same sport at
another school.

I. A coach shall automatically advance to the next step provided on Schedule C for that
specific coaching position unless the athletic director has informed the coach in writing of
unsatisfactory performance in the coaching position. In the event a coach receives an
unsatisfactory performance but is rehired, the coach will not advance steps on Schedule C
for the next school year.

J. If an entire varsity team, as opposed to individuals or parts of a varsity team, advances
past the first level or week of competition in an MHSAA sponsored tournament, the coach
(es) of the varsity team during the regular season shall receive extra compensation as
follows:

1. Head varsity coaches shall receive one hundred dollars (5100) per team contest

and fifty dollars ($50) per team practice and varsity assistant coach shall receive

seventy-five dollars (575) per team contest and forty dollars (540) per team practice for

each occurrence beyond the first level or week of MHSAA tournaments as long as the
team advances.

2. In a sport where individual team members rather than a whole team advance to
State-level competition, one (1) varsity coach shall be selected to represent the general
category of the sport listed in this agreement to coach the State-level participants. The

stipend shall be one hundred dollars (5100) per contest and forty (540) per practice for

this assignment.

3. The athletic director must approve practices and coordinate any extra pay under

this provision.

K. Coaching compensation for coaches not represented by the bargaining unit shall be at
the discretion of administration.
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L. All positions under Schedule B and Schedule C are not eligible for tenure.
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Duration of Agreement

This Agreement shall be effective as of the date hereof, and shall continue in effect until June
30, 2021

Signatures
Dated: Dated:
By: By:
Dated: Dated:
By: By:
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APPENDIX A
Outside Regularly Scheduled Workday

Mattawan Consolidated School

APP A 56720 Murray Street, Mattawan, MI 49071
TIME/ TR ACKING SHEET 269.668.3361
FOR

OUTSIDE REGULARLY SCHEDULED WOREDAY

Bargaiming Ut Meamber Name

It 1= the duty of the bargaimng wmt member to trace their owmn tome and gain the appropriate signature from a oldmg
supervisor after each time segment. Time will be tracked in 15 pumate morements (nmist be at least a fifteen (15}
mimite mesting). Time moust be subnutted to the Central CHfice on a quarter]ly basis for sick time or personal business
time at the choice of the Bargaiming Unit Member.

Meating Diate/ Accmmlated Time Time of Day Superisor
Desenphon %, Y2, ¥ hour (7AM SPM) Sipnatme
Meesting Date’ Accurmilzted Time Tume of Day Superasor
Descnphon %4, %2 ¥ howr (TAM, SPMD) Signature
Meating Diate/ Accmmlated Time Time of Day Superisor
Descnption %4, Y2, % hour (TAM, SPMD Signature
Meesting Date’ Accurmilzted Time Tume of Day Superasor
Descnphon %4, %2 ¥ howr (TAM, SPMD) Signature
Meeting Diate Accmmlated Time Tme of Day Supervisor
Descnption 4, Y2, % hour (7AMN, SPM) Sismatme
Mesting Diata’ Accurmilzted Time Tume of Day Superasor
Desenphon %, Y2, ¥ hour (7AM SPM) Sipnatme
Meeaing Diate’ Acommilated Time Tume of Day Superasor
Descniphon %4, ¥, ¥ howr (TAM, 5PN Siznature
Meeting Diate’ Accmmilated Time Tme of Day Superiasor
Desenphon %, Y2, ¥ hour (7AN SPM) Signatmre

Type of Time Bequested: (Sick/Personal Business)
Signature Date

64

61



APPENDIX B
Sick Bank Request Form

Mattawan Consolidated School
26720 Murray Street, Mattawan, Ml 43071
269.668.3361

MATTAWAN EDUCATION ASSOCIATION
Member Sick Bank Request Form

Bargaining Ut Member Name
Please check the appropriate bank for which you are requesting days from:

Loaner Bank Long Term Bank Ciitical Need Bank
(1-10) days (11-30 days) (30+ days)

Total Number of Days Requested from Sick Bank:

Brief Description of Circumstance: (Long term and Critical nesd banks require a Plysician s nots)

L . do hereby swear to repay borrowed days at a
Bargaining Urit Meniber

rate of up to five (5) per year, until the sick bank has been replenished for the days I received. I

understand my pay will be reduced for the cost of days not retmbursed to the sick bank in the

event of severance of duty.

Signature Date
OFFICTAL USE ONLY
Where did the days come from?
Diate Subfracted and Bank total:
Repayment date and remindes:
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APPENDIX C

Grievance Document

Mattawan Consolidated School

56720 Murray Street, Mattawan, MI 49071

269.668.3361

APPENDIX C

GRIEVANCE FORM

Crievance Mo,

Grevant’s Name:
Work Location:
Date Gnevance Oeowred:

Nahme of Grievance:

Contract Article(s) or practica(s) violated:

Felef sought:

Grievant’s Siznature

Dhstnbuhion of Copues:

Local President

Gnevance Conmuties Chairperson
Cmevant

MEA Umserve Rep

MCS Adnunistration

INFOFAAL LEVEL
Diate discussed with Supenasor:

Result of Dhscussion:

66

Diate Field:

Clasaficanon/ Assignment:
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Mattawan Consolidated School
56720 Murray Street, Mattawan, Ml 49071
269 668 3361

Signshoe Diate

FORMAL TFVEL1
Date discussed with Superiseor:

Fesult of Thseussion:

Signahme Diate

FORMALIFVELII
Date discussed with Supervisor:

Fesult of Thseussion:

Signahme Diate

FORMAL LFVEL IO
Date discussed with Supernasor:

Result of Dhscussion:

Signahoe Diate
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APPENDIX D
Medical Procedure Authorization Form

Mattawan Consolidated School
56720 Murray Street, Mattawan, MI 49071
269 668 3361

APPENDIX D

Medical Procedure Authorization Form

1 delegate and authonze the staff* of the Mattawan Consohdated School Dhstct to perform for

student, the acts, tasks and fimchons indicated on the mquatmeadlcal‘.m.ﬂmmeffhﬂﬂlSnnnand\leedﬂ
Form”, dated . which I previously provided the District. This authonizanion 15 subject to the
condition that Thstnet staff assigned to pearform these Em\'l.llE-.h:ﬁ'E been provided the requred rammg a5 specified
the sbove Request I have reviewed the attached procedures (procedure) which
nﬂhemhzadamiap;nm'e1‘]1&1:1"ub]ecrman}"peuﬁcuxdl_ﬁmﬁmsnem}'fm'ﬂmmﬁemﬂmtlhmnnmndm
the procedures.

I agree to supenise the perfonmance of these actvites and procedures m accordance wath the Public Health Code
(MWICL333.160%2)) by bemng contrmouwsly available through direct commmmications with Dhstrict staff* performuing
them (staff may contact me in case of emerpency by wsmg this phane mumber- ) and by regularly
reviewing the student’s health and medical status and needs, as well as the procedwres being utihzed by the staff.

Phy=ictan's Signahme Diate

Printed Name of Physician

I have reviewed the “vequest for Medical Venfication of Health Status and Meeds Fom”, dated .
provided to the District by Dr. regardmg noy child, . the
above Authonzation and attached procedures. [ hereby consent to Distaet staff* performing the actnaties authorized
above for ny chuld as provided in the Request and attached procedres.

Parent/Guardian Signatue Date

*The terms “staff” and “Thstct staff as used in this authonzaton include the enplovess of Distict contracted
providers of any related serices.

Please returm a copy to:

Buwlding Ponetpal Bargammg Unit Member(z) Irvalved

Parent/Guardian Central Office Human Resources
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APPENDIX E
Request for Medical Verification of Health Status and Needs Form

Mattawan Consolidated School
56720 Murray Street, Mattawan, MI 49071
269.668.3361

APPENDIX E
Request for Medical Verification of Health Status and Needs Form
Student Name: Date of Birth:
Address
Pagent/Guardian Name: Phone:
Phrysican’s Name: Phane:

Mote to Physician: Should veu have any questions reparding this request, please cooact:

VERIFICATION OF MEDICAL, HEALTH AND BEHAVIOR STATUS

A Bnedly describe medical, health and bebavioral stanis of the stdent-

B. Identify amy medical conditions mot addressed in & above:

. Idemify amy health concems not addressed A abowve:

D. Identify any behavioral concems pot addressed in A above:

E.  Identify amy comnmmicable disease that the sudent has or is identifisd as a camer:

TRANSPORTATION SERVICES

A Eriefly desaibe the staff supervision and inferventions necessary for the student to be safty mansported to and from school
given the student’s health and medical smms

B. Idenify the necessary mainng required for staff to provide the supervision and inferventions addreszed in A above.

. Identify amy additional reswrictions or modifications that would be necessary for the sadent to be safely ransported o and
Fom school.
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D.

Mattawan Consolidated School
56720 Murray Street, Mattawan, Ml 49071
269.6638.3361

Identify amy additional special equipment, aids, restraimts or mobiity assistance for the student to be safely tansported to
and from scheal.

PARTICIPATION IN THE SCHOOL DAY PROGRAM

A

Brisfly describe the staff supervizion and interventions necessary for the student to safely panticipate in the normal schisal
day program given the student’s health and medical stamus.

Idemtify the necessary tminng required for siaf to provide the supsrvision and interventions addressad in 4 abowve.

Tdentify amy additional restrictions or modifications in the participation in school activities or medical care that wounld be
necessary for the student to safely participate in the school day progam

Tdentify amy additional special equipment aids, restraints or mebilify assistance nesded for the stadent to safely participate
in the school day program.

RECOMMENDATIONS FOR TREANSPORTATION AND SCHOOL ATTENDANCE

Basad upon the above information and identified procedures, . IS able to attend and be safely transported
to and from school. Therefore, ranspartation and schoel attendance IS recommended.

Basad upon the above information and identified procedures, . ISNOT able to attznd and be safsly
transported to and from school. Thersfore, mansportation and school attendance IS NOT recommended

Basad upon the above information and identified procedures, it is recommendsd that TECEVE
schisa] service m the following manner:

Physigan’s Sigratore and Date Please retum ta:
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APPENDIX F
FMLA Request Form

Mattawan Consolidated School
56720 Murray Street, Mattawan, Ml 439071
269 668.3361

APPENDIX F
Family and Medical Leave Act (FMLA) Regquest Form

Employes's Name Department Phone Number
Jok Title Empiayee ID
Iitial Appiication Home Phone £
Reason for Leave of Absance Answer all- Yea Mo Yea Mo
. . . - \ dicamility )
[— Own liness (ot workrelated] ___ Pregnancy disabiy Do you have company medical Are you CURTETly on anciner ieave?
| Care for il parent'spouseschild Care for newbormyadopted . o . o
Ctter (specify) chiid nsurange? Fave you o wil you be filing a
— ’ ! n .| Do you have company dental Disagility insurance claim?
[Date ofBitiPlacementy | =00
Feequested start dats Anticipated end date Requesied intermittent or reduced work schedule
| understand that | am required o use accrusd paid time of unfil leave concludes or accnied balance i depleted. Below is an Date Begins Date Ends
estimale of paid time off available in my account [menidddyy) [mendddyy)
Hours
Acorusd sick leave
Accrusd vacationleave
Empioyes's Signature Date

[ undersiand that I am required o complete a FMLA Leave Certification of Health Care Provider form and submit the form to Human Resources before my leave
commences. ] understand that if moy lsave is approved, oy time away fom work will be charged against my 12-week leave maxinmm under FMLA . Upon approval of
this requested leave, I am required to utilize all paid time available to me prior to going into an unpaid leave stams. In the event that I go into an unpaid status while on
leave, I understand that I must confact Human B esources to make amangements fo pay oy partion of health insmrance premiums.

I request the following forms for my FMLA leave of absence

1

Certification of Health Care Provider: This form is to be completed by either my health care provider (if this leawe is for oy own serious health condition))
or by moy family member’s health care prowider (if this leawve is for the serious health condition of a spouse. parent. or child). My physican mmst complete
this entire form. Faiture to complete this form may delay or prevent ooy leave approval.

Coptimaation of Bepefits While on FMIA [Leave: This is an agreement betwesn my emplover and mryself to contimee my benefits while on FMILA l=ave
and a financial amangement for my portion of health care premmms.

Nonfication of FMLA Stats (Approwal Diemial): This is to nodfy me that my employer i des mating the leave as FMLA lsave and fo inform me in writing
of the specific expectations and oblizations required by my employer under FMLA

Biequest to Beturn from FMLA Leave: I should fill out the top portion of the form. netifying Human Fesources of the date of my refurn. For my own senous
health condifion. the bettom portion of the form (fitness-for-duty certification) should be filled out by my Health Care Provider and returmed to Human
Reesources on the day [ remum to work from FMLA leave.

[understand that the Certification of Health Care Provider form zhould be refumed to Human Besources withm 15 days. If ] am net able to retum the form within the
allowed timeframe, I will conact Human Resources for assistance.

If thes information is nof recaived in the required fimefame, my leave will be considered unauthorized.

Prnt Mame Enwloves Signature
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Math Curriculum Adoption.

1-29-2020



Agenda

Professional Learning
Updates and Reports
Trend Data
Pilot/Planning
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A machine displays O.

Button A adds 1 to the display and button B multiplies the
display by 1.5 if the number is even, does nothing if the -
display is odd.

What is the least number of button presses needed to display
the number 1007



Overview

Where did we start?
Where are we now?
Are we on track?
Timeline
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High Quality
Math Instruction

Arrange into mixed-level
groups

One from each grade level
One Admin, Dean, Coach

List characteristics of a high
quality math learning
environment

Rearrange into grade level
teams to share



Characteristics
of High Quality
Math Instruction

e Read through the list of items on
the handout.
e \What stands out? Why?

Dr. Buchler and I would like to ensure the K-5
Math Curriculum has:

- Adaptability i.e., differentiation/extensions
- Embedded formative assessments

- Ability to connect to a Middle School "
Curriculum (vertical alignment)

- Promotion of the math teaching practices as

defined in Principles to Action

- Relevant life activities to connect

skills/concepts to real life application



Principles to
Actions

Establish math goals to focus
learning

Implement tasks that promote
reasoning and problem solving
Use and connect mathematical
representations

Facilitate meaningful
mathematical discourse 78
Pose purposeful questions
Build procedural fluency from
conceptual understanding
Support productive struggle in
learning mathematics

Elicit and use evidence of
student thinking



Essential
Instructional
Practices

Mathematical Play and
Tinkering

Promote positive, robust
mathematical identities
Equitable participation
Engage in formative
assessment as a process
Cognitively demanding 79
mathematical tasks

Regular, interactive number
sense routine

Story-based problems
Support families in promoting
children’s mathematical
thinking



Updates

Site Visits
Lakeview [Bridges]

Vicksburg [Eureka]
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IFTTT . Whatif. 2



Re pO rtS Envision 2020



e In groups, look through the
Tre n d Data trend data. 83

e \What do you notice/wonder?



Sample
Lessons and
Piloting Units

What does this lesson do to exemplify the
district mission, belief, or vision?

How does this lesson match the
characteristics of high quality math 84
instruction?

How does the lesson address the Essential
Instructional Practices, or the Principles to
Actions items?



Complete Site Visits
Reporting on Pilots
Narrow the Field
Plan for Adoption Day (May 14)

Next Steps
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Mattawan Cons School District

SAVVAS

Christina Hinds Quote Number: 73441-5
Mrs.
Mattawan Cons School District Quote Creation Date: 05-27-2020

56720 Murray St
Mattawan, MI 49071-9567
United States

Quote Expiration Date: 09-30-2020

Quote Release: 5

Mattawan Cons School District-enVision Math 3-5 Digital 1yr

Price Quote Summary

Solution Base Amount Free Amount Total
enVision Math $11,982.00 $4,593.10 $11,982.00
Solution Subtotal $11,982.00 $4,593.10 $11,982.00
Shipping & Handling $0.00
Total $11,982.00
Price Quote Detalil

e . Charged Free

ISBN Description Price Free Qty Oty Amount Total Charged

enVision Math

enVision Mathematics ©2020 Common Core - Grade 3

ENVISION MATHEMATICS 2020 COMMON

9780134959023 CORE DIGITAL COURSEWARE 1-YEAR $19.97 65 200 $1,298.05 $3,994.00
LICENSE GRADE 3
enVision Mathematics ©2020 Common Core - Grade 3 $1,298.05 $ 3,994.00
Subtotal
enVision Mathematics ©2020 Common Core - Grade 4
ENVISION MATHEMATICS 2020 COMMON
9780134959030 CORE DIGITAL COURSEWARE 1-YEAR $19.97 75 200 $1,497.75 $3,994.00
LICENSE GRADE 4
enVision Mathematics ©2020 Common Core - Grade 4 $1,497.75 $ 3,994.00
Subtotal

enVision Mathematics ©2020 Common Core - Grade 5
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Mattawan Cons School District

e . Charged Free
ISBN Description Price Free Qty Oty Amount Total Charged
ENVISION MATHEMATICS 2020 COMMON
9780134959054 CORE DIGITAL COURSEWARE 1-YEAR $19.97 90 200 $1,797.30 $3,994.00
LICENSE GRADE 5
enVision Mathematics ©2020 Common Core - Grade 5 $1,797.30 $ 3,994.00
Subtotal
enVision Math Subtotal $4,593.10 $11,982.00
Solution Subtotal $4,593.10 $11,982.00
Shipping and Handling $0.00
Total $11,982.00
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Mattawan Cons School District
Savvas Learning Company LLC Terms and Conditions

To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your
Purchase Order, and include any other required documentation. You may send the order documents using an electronic form,
fax or by mail. Please submit your PO and price via one of the following methods:

e-Form: http://support.savvas.com/support/s/contactsupport
Fax: 1-877-260-2530
Mail: PO Box 6820, Chandler, AZ 85246

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be
accepted via phone, eCommerce, or OASIS.
For questions regarding your order please call Customer Service: 1-800-848-9500 .

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to
review and final acceptance by an authorized representative of Savvas at its offices. Savvas reserves the right to correct
typographical, computational or other errors. Savvas’ standard terms are net 30 days unless otherwise specified. All pricing is
in US Dollars unless otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate
extended pricing but are represented in standard currency format. The breakdown of the fees set forth in this quotation is
considered Savvas proprietary information and not subject to disclosure by the customer.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground
transportation and may not reflect account contracted rates. If expedited shipping is requested, actual charges may be higher.
For orders picked up at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2%
handling charge will be applied to shippable items. The 2% charge will show up on the customer proposal and invoice as a
S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is
responsible for any such taxes or duties that may apply; if the customer is tax exempt, evidence of such tax exemption must
be provided. Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and
is intended to be helpful for budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be
more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change
and/or update technology platforms, including possible edition updates to customers during the term of access. Customers
will be notified of any change prior to the beginning of the new school year.

Return Policy: If you are not entirely satisfied with any of our products, then you may, within six months from the date of
purchase, return all materials still in new, unused, salable condition for a full refund, credit, or replacement. All returned
materials must be shipped back to Savvas within 30 days of receiving the Return Materials Authorization. All materials sold in
a set or a package must be returned complete as originally sold. Materials that were provided gratis must be returned
proportionate to the purchased items being returned for refund or credit.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the order date of the original order
for the duration of their license. Worktexts will ship to the location listed on the original order. Quantities for each grade level
and title will remain consistent each year.Changes to quantities of titles previously ordered, shipping location changes, or any
other changes to consumable worktext shipments must be made 4 weeks prior to the original order date. Changes should be
made using the e-form: https://k12.savvas.com/worktext-subscription.

Annual subscriptions for iLit and Successmaker: Products automatically renew on the anniversary date of the original
purchase and will be invoiced accordingly, unless otherwise specified. If you wish to cancel, please let us know in writing prior
to the date of renewal by emailing k12customerservice@savvas.com .

Technical support services are included with purchase of Savvas digital products eform:
https://support.savvas.com/support/s/k12-curriculum-support-form phone: 1-800-234-5832

MySavvas Training which provides online access to on-demand tutorials and interactive webinar sessions is included with
purchase of products. https://mysavvastraining.com
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Mattawan Cons School District

SAVVAS

Christina Hinds Quote Number: 73441-5
Mrs.
Mattawan Cons School District Quote Creation Date: 05-27-2020

56720 Murray St
Mattawan, MI 49071-9567
United States

Quote Expiration Date: 09-30-2020

Quote Release: 5

Mattawan Cons School District-enVision Math 3-5 Digital 1yr

Price Quote Summary

Solution Base Amount Free Amount Total
enVision Math $11,982.00 $4,593.10 $11,982.00
Solution Subtotal $11,982.00 $4,593.10 $11,982.00
Shipping & Handling $0.00
Total $11,982.00
Price Quote Detalil

e . Charged Free

ISBN Description Price Free Qty Oty Amount Total Charged

enVision Math

enVision Mathematics ©2020 Common Core - Grade 3

ENVISION MATHEMATICS 2020 COMMON

9780134959023 CORE DIGITAL COURSEWARE 1-YEAR $19.97 65 200 $1,298.05 $3,994.00
LICENSE GRADE 3
enVision Mathematics ©2020 Common Core - Grade 3 $1,298.05 $ 3,994.00
Subtotal
enVision Mathematics ©2020 Common Core - Grade 4
ENVISION MATHEMATICS 2020 COMMON
9780134959030 CORE DIGITAL COURSEWARE 1-YEAR $19.97 75 200 $1,497.75 $3,994.00
LICENSE GRADE 4
enVision Mathematics ©2020 Common Core - Grade 4 $1,497.75 $ 3,994.00
Subtotal

enVision Mathematics ©2020 Common Core - Grade 5
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e . Charged Free
ISBN Description Price Free Qty Oty Amount Total Charged
ENVISION MATHEMATICS 2020 COMMON
9780134959054 CORE DIGITAL COURSEWARE 1-YEAR $19.97 90 200 $1,797.30 $3,994.00
LICENSE GRADE 5
enVision Mathematics ©2020 Common Core - Grade 5 $1,797.30 $ 3,994.00
Subtotal
enVision Math Subtotal $4,593.10 $11,982.00
Solution Subtotal $4,593.10 $11,982.00
Shipping and Handling $0.00
Total $11,982.00
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Mattawan Cons School District
Savvas Learning Company LLC Terms and Conditions

To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your
Purchase Order, and include any other required documentation. You may send the order documents using an electronic form,
fax or by mail. Please submit your PO and price via one of the following methods:

e-Form: http://support.savvas.com/support/s/contactsupport
Fax: 1-877-260-2530
Mail: PO Box 6820, Chandler, AZ 85246

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be
accepted via phone, eCommerce, or OASIS.
For questions regarding your order please call Customer Service: 1-800-848-9500 .

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to
review and final acceptance by an authorized representative of Savvas at its offices. Savvas reserves the right to correct
typographical, computational or other errors. Savvas’ standard terms are net 30 days unless otherwise specified. All pricing is
in US Dollars unless otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate
extended pricing but are represented in standard currency format. The breakdown of the fees set forth in this quotation is
considered Savvas proprietary information and not subject to disclosure by the customer.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground
transportation and may not reflect account contracted rates. If expedited shipping is requested, actual charges may be higher.
For orders picked up at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2%
handling charge will be applied to shippable items. The 2% charge will show up on the customer proposal and invoice as a
S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is
responsible for any such taxes or duties that may apply; if the customer is tax exempt, evidence of such tax exemption must
be provided. Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and
is intended to be helpful for budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be
more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change
and/or update technology platforms, including possible edition updates to customers during the term of access. Customers
will be notified of any change prior to the beginning of the new school year.

Return Policy: If you are not entirely satisfied with any of our products, then you may, within six months from the date of
purchase, return all materials still in new, unused, salable condition for a full refund, credit, or replacement. All returned
materials must be shipped back to Savvas within 30 days of receiving the Return Materials Authorization. All materials sold in
a set or a package must be returned complete as originally sold. Materials that were provided gratis must be returned
proportionate to the purchased items being returned for refund or credit.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the order date of the original order
for the duration of their license. Worktexts will ship to the location listed on the original order. Quantities for each grade level
and title will remain consistent each year.Changes to quantities of titles previously ordered, shipping location changes, or any
other changes to consumable worktext shipments must be made 4 weeks prior to the original order date. Changes should be
made using the e-form: https://k12.savvas.com/worktext-subscription.

Annual subscriptions for iLit and Successmaker: Products automatically renew on the anniversary date of the original
purchase and will be invoiced accordingly, unless otherwise specified. If you wish to cancel, please let us know in writing prior
to the date of renewal by emailing k12customerservice@savvas.com .

Technical support services are included with purchase of Savvas digital products eform:
https://support.savvas.com/support/s/k12-curriculum-support-form phone: 1-800-234-5832

MySavvas Training which provides online access to on-demand tutorials and interactive webinar sessions is included with
purchase of products. https://mysavvastraining.com
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Status as of today’s meeting - 6/2/2020:

e MLE is adopting EnVision 2020, beginning Fall 2020
e MEE is adopting Bridges Number Corner for all grades, beginning Fall 2020
o Additional note: No one is expected to begin Number Corner until a majority of
instructional time is face-to-face with students
e MEE is adopting Bridges complete curriculum for Young Fives, beginning Fall 2020
e MEE teachers of grades K-2 will receive EnVision 2020 training and materials (at
minimum, student workbooks and digital online access) with no expectation to fully
implement a new curriculum until Fall 2021.

Timeline of events leading to current status:

Fall 2019 - early March 2020 Math Curriculum Team year-long curriculum
study, led by Mike Vallier

March 5, 2020 Vendors met with Math curriculum team
March 6-13, 2020 Mike issued a survey of curriculum team
members

EE Curriculum team members’ collective
result on survey was that EnVision 2020
could work and be a good tool as long as we
also adopted Bridges Number Corner

May 14, 2020 Math Curriculum team meets
MLE team ready to adopt EnVision 2020

MEE team expressed mixed feelings, though
still seemed to think EnVision 2020 could
work well with the addition of Number Corner
(at least, those who were part of the vendor
study largely felt this way)...

...just not right now.

May 2020 We learned that our current digital access
through Pearson will be canceled. Pearson
SuccessNet will no longer be available. AKA
without updating, we will immediately have no
digital access for teachers or students.

May 15 - June 1st Discussions amongst all Admin (Pete, Jim,
Becky)
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Our current goals/needs:

e Maintain the work done by this
committee

e Honor the very different way that
teaching and learning looks right now

e Remain in alignment with MLE
(though please note, this is not at all
the only reason for our current status!
It is one piece of many.)

e Recognize that MEE teachers also
took on new Phonics curriculum last
year (not a factor at MLE)

May 29, 2020 Envision representative offered free Early
El-level workbooks and digital online access

So, based on everything we know right now:

e We will adopt Number Corner this year, but there will not be an expectation to use it
until we have a majority of learning time face-to-face with our students.

e Itis highly likely we will adopt EnVision 2020 for full implementation Fall 2021, but
Jim, Pete, Meghan and the team will revisit our curriculum study next winter or spring,
once we have re-established more of a traditional school setting.

e Teachers will need to participate in the %z day training this fall in order for us to have
access to a free year (2020-2021)’s worth of updated digital access plus student
workbooks.

Comments/Thoughts/Take aways?

Barbara: Digital access is just for LE?
Confirmed: Digital access would be for both

Deb: Would we have the teacher manual?
Physical manual? No, we don’t believe so. We do believe that the online access would offer
the equivalent teacher guide online.

Linda: What does the PD training entail?

We would receive actual Envision 2020 training (not just related to the digital access.) But
doing this training gives us full access. Full implementation is still not required next year.
Linda: Is there training for Number Corner?

Yes. Working on the costs and specifics now.

93



SUPPORTING REGIONAL EDUCATION SERVICE AGENCIES

Mattawan Consolidated School

Extended COVID-19 Learning Plan
as Described in Public Act 149, Section 98a

August 27, 2020

On August 20, 2020 Governor Whitmer signed House Bill 5913 into law as Public Act 149.
Section 98a states that in order to receive state aid for 2020-2021, districts must provide for
instruction under an extended COVID-19 Learning Plan (“Plan”) that has been approved by an
intermediate district or authorizing body. The Plan does not replace the District's/PSA’s
COVID-19 Preparedness and Response Plan, it is an additional plan that includes new
assurances and sections on educational goals, instructional delivery, grading, and equitable
access. PA 149 does not apply to districts that operate as a cyber school.

District/PSA educational goals written for all students and all subgroups must be established no
later than September 15, 2020 and submitted in their Plan to the ISD or Authorizing Body, as
applicable, no later than October 1, 2020 for approval. ISDs and PSAs will transmit the
approved plan to the superintendent of public instruction and the state treasurer.

This is a Review Only document. Please download it as a Microsoft Word document to add
your own District/PSA logo and Extended Covid-19 Learning Plan.

District/PSA Extended COVID-19 Learning Plans should be submitted to the ISD or Authorizing
Body as a PDF file.
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Mattawan Consolidated School Extended COVID-19 Learning Plan

Address of School District/PSA: 56720 Murray Street, Mattawan, Michigan 49071
District/PSA Code Number: 80150

District/PSA Website Address: www.mattawanschools.org

District/PSA Contact and Title: Randall Fleenor, Superintendent

District/PSA Contact Email Address: rfleenor@mattawanschools.org

Name of Intermediate School District/PSA: Van Buren ISD

Name of PSA Authorizing Body (if applicable):

Date of Adoption by Board of Education/Directors: September 14, 2020
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Assurances

1. The District/PSA will make their board approved Extended COVID-19 Learning Plan
accessible through the transparency reporting link located on the District's/PSA’s
website no later than October 1, 2020.

2. The District/PSA will create and make available on its transparency reporting link located
on the District/PSA’s website, a report concerning the progress made in meeting the
educational goals contained in its Extended COVID-19 Learning Plan not later than
February 1, 2021, for goals its expected would be achieved by the middle of the school
year and not later than the last day of school of the 2020-2021 school year for goals the
District/PSA expected would be achieved by the end of the school year.

3. Benchmark Assessments: The District/PSA will

o select a benchmark assessment or benchmark assessments that is/are aligned
to state standards.

o administer the approved benchmark assessment, or local benchmark
assessment, or any combination thereof, to all pupils in grades K to 8 to
measure proficiency in reading and mathematics within the first nine weeks of the
2020-2021 school year and again not later than the last day of the of the
2020-2021 school year.

4. If delivering pupil instruction virtually, the District/PSA will
o provide pupils with equitable access to technology and the internet necessary to
participate in instruction, and
o expose each pupil to the academic standards that apply for each pupil’s grade
level or courses in the same scope and sequence as the District/PSA had
planned for that exposure to occur for in-person instruction.

5. The District/PSA, in consultation with a local health department will develop guidelines
concerning appropriate methods for delivering pupil instruction for the 2020-2021 school
year that are based on local data that are based on key metrics. Note: A determination
concerning the method for delivering pupil instruction shall remain at the District/PSA
Board'’s discretion. Key metrics that the District/PSA will consider shall include at least
all of the following:

COVID-19 Cases or Positive COVID-19 tests

Hospitalizations due to COVID-19

Number of deaths resulting from COVID-19 over a 14-day period
COVID-19 cases for each day for each 1 million individuals

The percentage of positive COVID-19 tests over a 4-week period

Health capacity strength

Testing, tracing, and containment infrastructure with regard to COVID-19

O O O O 0O O O

6. If the District/PSA determines that it is safe to provide in-person instruction to pupils, the
District/PSA will prioritize providing in-person instruction to pupils in grades K to 5 who
are enrolled in the District/PSA.
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7. The District/PSA assures that

o instruction will be delivered as described in this plan and approved by the
District/PSA Board,

o the description of instructional delivery in this plan matches the delivery of
instruction to be delivered during the 2020-2021 school year,

o the District/PSA will re-confirm how instruction will be delivered during the
2020-2021 school year thirty days after the approval of the plan, and every 30
days thereafter at a meeting of the Board, and

o public comment will be solicited from the parents or legal guardians of the pupils
enrolled in the District/PSA during a public meeting described in PA-149.

8. The District/PSA will ensure that students with disabilities will be provided with equitable
access to instruction and accommodation in accordance with applicable state and
federal laws, rules and regulations.

9. The District/PSA will ensure that two (2), 2-way interactions occur between a pupil
enrolled in the District/PSA and the pupil’s teacher or at least one (1) of the pupil’s
teachers during each week of the school year for at least 75% of the pupils enrolled in
the District/PSA. The District/PSA will publicly announce its weekly interaction rates at
each District/PSA Board meeting where it re-confirms how instruction is being delivered.
The District/PSA will make those rates available through the transparency reporting link
located on the District/PSA website each month for the 2020-2021 school year.

President of the Board of Education/Directors

Date
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Learning Plan Narrative

Opening Statement

* Please provide a statement indicating why an Extended COVID-19 Learning
Plan is necessary to increase pupil engagement and achievement for the
2020-2021 school year.

Mattawan Consolidated School is committed to promoting pupil engagement at the highest
levels of academic achievement. The Extended COVID-19 Learning Plan is crafted to enhance
our instructional delivery platform to meet the needs of all students through a variety of
strategies. The plan will focus it's delivery model through three instructional delivery models:
remote learning, hybrid (blended), and in person instruction. Each delivery model will focus
instruction on the essential academic standards in core curricular content areas.

The purpose of the Extended COVID-19 Learning Plan is to provide targeted goals for the
2020-2021 school year, an instructional delivery method to ensure that students are making
progress towards those goals, and a systemic structure to ensure that all students are able to
fully access and make progress toward essential standards and grade-level benchmarks.

Mattawan Consolidated School Extended C&VID-19 Learning Plan




Educational Goals

» Please outline and describe the educational goals expected to be achieved
for the 2020-2021 school year. The District/PSA must establish all of its goals
no later than September 15, 2020. Authorizing bodies expect PSA educational
goals will be aligned to the educational goal within your charter contract.

» Specify which goals are expected to be achieved by the middle of the school
year and which goals are expected to be achieved by the end of the school
year.

« Ensure that all of the following apply to the educational goals described in this
section: (a) The goals include increased pupil achievement or, if growth can be
validly and reliably measured using a benchmark assessment or benchmark
assessments, growth on a benchmark assessment in the aggregate and for all
subgroups of pupils; (b) The District/PSA benchmark assessment(s) are
aligned to state standards and will be administered to all pupils K-8 at least
once within the first 9 weeks of the 2020-2021 school year and not later than
the last day of the 2020-2021 school year to determine whether pupils are
making meaningful progress toward mastery of these standards; and (c) the
District’'s/PSA’s educational goals are measurable through a benchmark
assessment or benchmark assessments.

» To the extent practicable, the District/PSA will administer the same benchmark
assessment or benchmark assessments that it administered to pupils in
previous years.

Mattawan Consolidated School has established the Return to Learning Task Force this past
summer in order to lead the planning and preparation of the district's Return to Learning Plan.
The task force has been charged with establishing goals for the 2020 - 2021 school year.

2020-2021 Return to Learning Goals:
Mid-Year Goals
1. 50% of K-8 students will demonstrate growth on the STAR Reading assessment by the
end of the 2020-2021 school year.

2. 50% of K-8 students will demonstrate growth on the STAR Math assessment by the end
of the 2020-2021 school year.

End-of-Year Goals

3. 100% of K-8 students will demonstrate growth on the STAR Reading assessment by the
end of the 2020-2021 school year.
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4. 100% of K-8 students will demonstrate growth on the STAR Math assessment by the
end of the 2020-2021 school year.

5. 75% of 9th-11th grade students will demonstrate college readiness on the PSAT/SAT
Reading assessment

6. 55% of 9th-11th grade students will demonstrate college readiness on the PSAT/SAT
Math assessment

Instructional Delivery & Exposure to Core Content

* Please describe how and where instruction will be delivered during the
2020-2021 school year. (e.g. instruction may be delivered at school or a
different location, in-person, online, digitally, by other remote means, in a
synchronous or asynchronous format, or any combination thereof).

The Extended COVID-19 Learning Plan is crafted to enhance our instructional delivery platform
to meet the needs of all students. The plan will focus it's delivery model through three
instructional delivery models: remote learning, hybrid (blended), and in person instruction.

Each delivery model will focus instruction on the essential academic standards in core curricular
content areas.

Remote learning takes place in an online format five days per week. Synchronous instruction is
delivered to students during the regularly scheduled school day. Students are able to
participate in face-to-face online interactive learning. Students that are unable to attend the
synchronous remote learning sessions are able to access asynchronous instruction at any time
during the day to engage in learning. Asynchronous activities and instructional information is
posted daily for all students to access. Teachers are using educational platforms like SeeSaw
and Google Classroom to post lessons, activities, and videos to guide instruction. Instruction is
focused around the essential standards of core content areas.

The district plan calls for a gradual process of returning students to in-person instruction at the
school building. The process calls for a hybrid model was made available to students. All
students spend 3 days per week receiving remote online instruction (synchronous and
asynchronous) and two days per week receiving in-person face-to-face instruction at the school
building.

The district will offer five days per week in-person face-to-face instruction when the region
moves to Phase 5 of the M| Safe Schools Roadmap.

Mattawan Consolidated School Extended CQ@¢1D-19 Learning Plan 7



* Please describe how instruction for core academic areas will expose each
pupil to the academic standards that apply for each pupil’s grade level or
course in the same scope and sequence as the District/PSA had planned for
that exposure to occur for in-person instruction.

Teachers will focus instruction on the essential core standards at each grade level. Grade level
teams will identify the essential standards within all core content areas. Teams will ensure the
essential standards are aligned with the scope and sequence in each core area. Teams will
then identify the pacing at which students are expected to demonstrate mastery of essential
standards within the scope and sequence.

Instruction will be provided through a gradual release instructional framework. Teachers will
begin by identifying the Learning Target for the day's lesson. Teachers will demonstrate
essential skills and critical content, in alignment with essential standards, they want students to
master. Teachers will provide opportunities for students to engage in the content and skills
through guided practice. Students will have an opportunity to demonstrate knowledge and
understanding of critical content and skill through independent practice.

Mattawan Consolidated School Extended CQ@¥ID-19 Learning Plan 8



+ Please describe how pupil progress toward mastery of the standards
described within this section will be graded or otherwise reported to the pupil
and the pupil’s parent or legal guardian.

Teachers will be monitoring mastery of standards through aligned common assessments.

e Secondary teachers will be reporting progress towards standards in the student
information system gradebook. Students and parents have access to the gradebook for
up-to-date achievement information.

e Elementary teachers will be providing a progress report to students and parents each
marking period. The progress report will show student’s progression toward mastery of
academic standards.

K-8th grade students will be participating in the STAR Reading and Math benchmark

assessment. Families will be receiving student growth summaries over the course of the school
year.
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Equitable Access

+ If delivering pupil instruction virtually, please describe how the District/PSA will
provide pupils with equitable access to technology and the internet necessary
to participate in instruction.

All students were notified that laptops and wireless internet hotspots would be made available to
any and all students that requested them. The district conducted three days of laptop and hotspot
distribution to families prior to the start of the school year. Students are able to request a device
and internet hotspot at any time.

Students having device or Internet issues may also contact our technology support hotline to
receive immediate assistance.
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« Please describe how the District/PSA will ensure that students with disabilities
will be provided with equitable access to instruction and accommodation in
accordance with applicable state and federal laws, rules and regulations.

Administration and special education providers have been in direct contact with families to
discuss the individual needs of students with individualized education plans. Contingency
Learning Plans have been developed for students to continue to make progress on IEP goals
and objectives and access the general education curriculum.

Staff have worked with families to coordinate programming and services for students. Students
services may be remote (via teleconference) or in-person face-to-face instruction in the school
building. All general education teachers are notified of student accommodations. General
education teachers implement accommodations for students to access the general education
curriculum.

Students receiving in-person services at the school building also have direct access to
transportation services.
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+ Optional Considerations for District/PSA Extended COVID-19 Learning
Plans:

* 1. In addition to the students with disabilities noted above, please describe how
the District/PSA will ensure that the needs of other vulnerable student
populations, such as but not limited to, early English Learners and
Fledgling/struggling students, are met.

2. Please describe how the District/PSA will ensure that students will, during
pandemic learning, have continued access to programs such as, but not limited
to, Early Childhood, CTE, Early-Middle College, Dual Enroliment and
Advanced Placement as applicable within the District/PSA.

English Language Learner services will be offered to students that qualify for services through
the district consortium. Services may be provided online or in-person.

Social-emotional supports are in place and available for all students. Certified social workers,
counselors, and interventionists will be connecting with students to provide direct SEL supports
and instruction to students.

Using academic screening tools, students will be identified to receive Tier Il/lll academic
intervention services. Teachers, paraprofessionals, and interventions will identify and provide
academic intervention services to students that are not demonstrating mastery of essential
standards in reading and math. Students at the secondary level will have the opportunity to
receive intervention support across all courses during the school day through dedicated teacher
intervention support time.

All students will have the opportunity to participate in CTE, Early-Middle College, Dual
Enrollment, and Advanced Placement courses, per the Mattawan HS Curriculum Guide.
Students participating in CTE or Early Middle College programs taking place at Van Buren ISD
will have transportation made available by the district.
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