
NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT

BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is 
hereby given that a Regular Meeting of the Galveston Community College District Board of 
Regents will be held on Wednesday, November 17, 2021, at 5:30 PM in Room M-220 
Galveston College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to the Regular 
Meeting.  Although a quorum may be present, no action will be taken by the Board at that time.

- AGENDA -
I. Call to Order Regular Meeting
II. Moment of Silence and Pledge of Allegiance
III. Certification of Posting Notice of Regular Meeting
IV. Recognition of Guests
V. Consider Approval of Minutes from October 20, 2021 (Action Item)
VI. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting.  The Board Chairperson 
may limit the time of appearance before the Board to three minutes.)
VII. Informative Reports:

1. Annual Report of Required Training for New Board Members (Dr. W. 
Myles Shelton)
2. Student Success Story (Dr. W. Myles Shelton)
3. Monthly Financial Reports - October (Mr. M. Jeff Engbrock)

VIII. Action Items:
1. Consider Approval of Finance Committee Recommendation Regarding 
Acceptance of Financial Statements and Single Audit Reports for the Years 
Ended August 31, 2021 and 2020, and Required Communications Letter
2. Consider Approval of Facilities Committee Recommendation Regarding 
Proposal for a Construction Manager at Risk (CMAR) for the New Nursing 
Health Sciences Education Center Project
3. Consider Approval of Facilities Committee Recommendation Regarding 
Proposal for Architectural/Engineering Services for Avenue Q and 41st 
Street Parking Lot Expansion
4. Consider Approval of Bid to Provide and Install Touchless Battery-
Operated Restroom Plumbing Fixtures
5. Consider Adoption of Resolution to Cast Votes in the Galveston Central 
Appraisal District Board of Directors Election for 2022-2023 Term

IX. Special Reports and Comments:
1. Student Representative (Ms. Dora E. Martinez)
2. Faculty Representative (Dr. Janene A. Davison)
3. President (Dr. W. Myles Shelton)
4. Regents
5. Chairperson (Ms. Karen F. Flowers)

X. Adjournment
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The notice for this meeting was posted on November 12, 2021, in compliance with the Texas 
Open Meetings Act.

W. Myles Shelton, Ed.D., President
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Meeting No. 886 

 

 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS 

GALVESTON COMMUNITY COLLEGE DISTRICT 

4015 Avenue Q 

Galveston, Texas 77550 

Room M-220 – Moody Hall 

October 20, 2021 

5:30 p.m. 

 

At the Regular Meeting of the Galveston Community College District Board of Regents, duly 

held on Wednesday, October 20, 2021, in Room M-220 of Moody Hall, commencing at 

5:30 p.m., the following Regents were present: 

 

Ms. Karen F. Flowers, Chairperson (via Zoom) 

Mr. Fred D. Raschke, Vice Chairperson 

Mr. Armin Cantini 

Mr. Raymond Lewis, Jr. (via Zoom) 

Ms. Mary R. Longoria 

Ms. Rebecca Trout Unbehagen 

 

Faculty and staff present included Dr. W. Myles Shelton, President, Ms. Veronica Atterberry, 

Ms. Carla Biggers, Dr. Conrad Breitbach, Mr. Ron Crumedy, Dr. Janene Davison, Ms. Shelly 

Downes, Ms. Regina Durante, Mr. M. Jeff Engbrock, Mr. Daniel Fink, Mr. Randy Graves, 

Ms. Judy Hembd, Ms. Vicki Jernigan, Ms. Carol Langston, Dr. Mary Jan Lantz, Ms. Hong Mai, 

Ms. Sandra Martinez, Dr. Cissy Matthews, Mr. Paul Mendoza, Dr. Sandra Metoyer, Dr. Van 

Patterson, Dr. Ana Sanchez, and Mr. Jason Smith. 

 

I. CALL TO ORDER REGULAR MEETING:  Vice Chairperson Raschke opened the 

Regular Meeting at 5:30 p.m. in Room M-220 of Moody Hall and determined a quorum 

was present. 

 

II. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE:  Mr. Raschke began 

with a moment of silence and asked Mr. Cantini to lead the Pledge of Allegiance. 

 

III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:  
Dr. Shelton confirmed that the notice of the Regular Meeting had been properly posted 

on October 15, 2021. 

 

IV. RECOGNITION OF GUESTS:  There were no guests attending the meeting who were 

recognized.  Dr. Shelton noted that the Student Government Association members in 

attendance would be introduced later.  He took this opportunity to recognize two new 

doctors, faculty members Dr. Conrad Breitbach and Dr. Janene Davison.  Both were 

present and applauded for their accomplishments. 

 

V. CONSIDER APPROVAL OF MINUTES FROM REGULAR MEETING OF 

SEPTEMBER 8, 2021:  A reading of the minutes was waived.  Ms. Unbehagen moved 

to approve the minutes as published; Ms. Longoria seconded.  The motion passed 

unanimously.   
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VI. CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND 

NON-AGENDA ITEMS:  There were no citizens present desiring to appear before the 

Board. 

 

VII. INFORMATIVE REPORTS: 

 

1. Student Success Story:  Dr. Shelton introduced this agenda item and Dr. Cissy 

Matthews, Vice President of Instruction, who presented the student success story.  

Dr. Matthews and faculty members Ms. Hong Mai and Ms. Shelly Downes gave a 

PowerPoint presentation on the Houston Guided Pathways to Success (GPS) 

Equity Initiative.  Dr. Matthews said the Houston GPS initiative was started when 

data showed that certain students from a larger community college who 

transferred to the University of Houston were not doing as well as the native 

students.  The goal is to make them more successful.  Equity gaps are more 

prevalent with minorities and first-generation college students.  The University of 

Houston received several grants for this initiative and awarded grants to other 

colleges/universities to launch the Houston GPS Equity Initiative.  Dr. Matthews 

noted the institutional partners, the Galveston College team members, and the 

forum executive team.  Galveston College received $19,000 to work on two 

equity initiative strategic projects: #1 – Improving Inclusive Pedagogy and #2 – 

Improving Intentional and Meaningful Interaction with Students.  Ms. Mai 

explained the first initiative about inclusive pedagogy.  Ms. Downes presented 

“Knowing Your (and Your Students’) Cultural Story” that included a social 

identity wheel which she explained.  Dr. Matthews concluded and gave next 

steps.  Upon completion of both projects (June 2022), policy or procedures 

changes will be implemented based on the results.  The College will implement 

policy or procedural changes based on results of these projects. 

 

2. Update on Identity Theft Prevention Program:  Dr. Mary Jan Lantz, Director of 

Human Resources and Risk Management, serves as the College’s program 

administrator of the Identity Theft Prevention Program.  She gave the required 

annual update to the Board of its activities.  Dr. Lantz reported that during the 

2020-21 school year, employees had access to the following: 

 A monthly newsletter through the College’s Employee Assistance Program 

that included information on identity theft prevention and recovery. 

 All new hires receive information during their orientation on identity theft 

prevention and recovery services that are available to them.   

 On January 22, 2021, the monthly professional development training was 

Cyber Claims and Threat Updates by the Texas Association of School Boards 

(TASB).  The next cybersecurity training session will be held on January 14, 

2022. 

 Safe Colleges worked with the Texas Department of Information Resources to 

produce a DIR-certified cybersecurity training course.  This is one of the 

College’s mandatory training requirements for all College employees. 

 During the Fall 2021 General Assembly, Associate Vice President Ron 

Crumedy presented a Family Educational Rights and Privacy Act (FERPA) 

training and reviewed steps for protecting confidential information and 

procedures for ensuring all information remains secure.  
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VII. INFORMATIVE REPORTS:  (Continued) 
 

Dr. Lantz stated various methods of protecting student and employee personal 

information.  She shared information regarding the TASB data breach protection 

policy and concluded that there have been no reported incidences of identity theft 

within the last school year. 

 

3. Unaudited Year-end Financial Reports for Fiscal Year 2020-21:  Mr. M. Jeff 

Engbrock, Comptroller/CFO, gave the preliminary unaudited year-end financial 

reports for the previous fiscal year.  The Education and General Fund (Fund 11) 

revenue totaled $24,492,877, or 104.8 percent of the revenue budget compared to 

101.4 percent last year.  This total has increased by about $330,000 since last 

reported primarily due to Higher Education Emergency Relief Fund (HEERF) 

grants allowing the College to claim some lost revenue.  Also, other grants give 

the College a percentage to help cover indirect costs.  Most revenue streams met 

or exceeded budget.  Total expenses were $20,956,982 or 89.7 percent of the 

expenditure budget, slightly ahead of last year’s total expenditures.  Mr. Engbrock 

gave details of each expenditure by major category.  Year-end adjustments are 

being entered.  A summary was provided of the Construction Fund and Capital 

Projects Fund.  He anticipates the financial audit report should be presented to the 

Board in November. 

 

4. Monthly Financial Reports – September:  Mr. Engbrock presented the financial 

reports for the month of September 2021.  With 8.3 percent of the year completed, 

income generated was $2,545,435, or 10.0 percent of the revenue budget 

compared to 11.8 percent last year.  He reported that total expenses were 

$1,437,727, or 5.7 percent of the fiscal year 2021-22 expenditure budget 

compared to 5.1 percent last year.  

 

VIII. CONSIDERATION OF CONSENT AGENDA:  Ms. Flowers proceeded with the 

Consent Agenda.  Ms. Longoria moved to approve the Consent Agenda and Action Item 

Nos. 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, and 16; Ms. Unbehagen seconded.  The 

motion passed unanimously.  A copy of the Consent Agenda is attached as Exhibit A. 

 

IX. ACTION ITEMS:   
 

1. Consider Approval of Policies Committee Recommendation Regarding the 

Adopting of Proposed Revisions to Board Policies: EFAA(LOCAL), 

EFB(LOCAL), EFBA(LOCAL), FB(LOCAL), and FBA(LOCAL):  Mr. Raschke 

turned the floor over to Ms. Rebecca Trout Unbehagen, Acting Chairperson of the 

Policies Committee.  Ms. Unbehagen reported that the Board Policies Committee 

met prior to this Regular Board Meeting to review and discuss proposed revisions 

to local Board policies: EFAA, EFB, EFBA, FB, and FBA.  They relate to: Core 

Curriculum, Academic Achievement: Degrees and Certificates Awarded, Degrees 

and General Graduation Requirements, Admissions Requirements, and Transfer 

of Credit.  Dr. Shelton explained these changes that update policies to reflect the 

addition of the new Bachelor of Science in Nursing degree, pending SACS 

approval, and new language required by the Department of Defense for active 

service members and reservists for readmission and the transfer and/or   5
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IX. ACTION ITEMS:  (Continued) 
 

articulation of credit.  Other changes were proposed that relate to early admission 

students and the shift to the online application process.  All proposed policy 

revisions were posted online before the committee meeting.  It was the 

Committee’s recommendation and Ms. Unbehagen moved to adopt the proposed 

local policy revisions to EFAA, EFB, EFBA, FB, and FBA as presented to the 

Committee; Ms. Longoria seconded.  The motion passed unanimously. 

 

2. Consider Approval of Facilities Committee Recommendation Regarding Proposal 

for Asbestos Abatement and Structural Demolition of 4022 Avenue Q:  

Mr. Raschke served as the Acting Chairperson of the Facilities Committee and 

reported that the Facilities Committee met before this Regular Board Meeting to 

review and discuss the proposal for asbestos abatement and structural demolition 

of 4022 Avenue Q.  Written quotes were received from three vendors for this 

project.  Staff recommended the lowest bidder, A&M Environmental, LLC that 

submitted a cost of $14,555 which includes labor, equipment, and proper asbestos 

abatement.  Demolition of this structure will allow the expansion of the parking 

lots within that block.  It was the Committee’s recommendation and Mr. Raschke 

moved to approve the proposal from A&M Environmental, LLC for $14,555 to 

demolish 4022 Avenue Q with proper asbestos abatement; Mr. Lewis seconded.  

The motion passed unanimously.  The source of funding is the Construction Fund 

(71-61020-53810). 

 

3. Consider Approval to Offer Hospitality Program (Level 1 Certificate):  Dr. Cissy 

Matthews, Vice President of Instruction, presented this agenda item.  Staff 

requested the Board’s approval to offer a Hospitality program (Level l Certificate) 

starting fall 2022.  She informed the Board that this program would add dual 

credit opportunities to the existing Hospitality program at Ball High School.  

Classes would be taught initially at Ball High School under the supervision of 

Chef Paul Mendoza.  The proposed curriculum was designed after reviewing 

other programs in the area.  In addition to the coursework, students will graduate 

with two internships and will receive college credit.  Mr. Cantini moved to 

approve offering the Hospitality program (Level l Certificate); Ms. Longoria 

seconded.  The motion passed unanimously.  

 

4. Consider Approval of Amendment 2021-2024 to Interlocal Governmental 

Agreement for School Liaison Officer Program Between the County of 

Galveston, Texas and Galveston College:  The Board unanimously approved 

Amendment 2021-2024 to the Interlocal Governmental Agreement for School 

Liaison Officer Program between the County of Galveston, Texas and Galveston 

College.  A new base compensation schedule was included as part of the 

amendment for the period of October 1, 2021, through September 30, 2022.  The 

motion passed unanimously. 

 

5. Consider Approval of Proposal to Purchase Additional Laptop Computers to Loan 

to Students:  The Board unanimously approved the proposal to purchase an 

additional 100 laptop computers to loan to students from HP Inc. (DIR Contract   
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IX. ACTION ITEMS:  (Continued) 
 

No. DIR-TSO-4159).  The total cost of this proposal is $62,700, and the source of 

funding is the Higher Education Emergency Relief Fund III (HEERF III) grant.  

This item was passed in the Consent Agenda. 

 

6. Consider Approval of Proposal for Main Campus and Charlie Thomas Family 

Applied Technology Center Audio/Visual Refresh for Distance Learning for 

Fiscal Year 2021-22:  The Board unanimously approved this proposal to purchase 

equipment and installation services from DataVox (TIPS 200105) for an 

audio/visual refresh at the main campus and the Charlie Thomas Family Applied 

Technology Center (ATC) for fiscal year 2021-22.  The total cost of this proposal 

is $65,177, and the source of funding is the HEERF III grant.  This item was 

passed in the Consent Agenda. 

 

7. Consider Approval of Proposal to Update the Cisco Identity Services Engine 

(ISE):  The Board unanimously approved this proposal to contract vendor 

Presidio (DIR-TSO-4167) to upgrade the Cisco Identity Services Engine (ISE).  

The total cost of this proposal is $23,652, and the source of funding is the HEERF 

III grant.  This item was passed in the Consent Agenda.  

 

8. Consider Approval of Proposal to Purchase Equipment and Professional Services 

for Virtualizing Colleague:  The Board unanimously approved this proposal to 

purchase servers, networking equipment, and installation services from Dell 

partner Waypoint (DIR Contract No. DIR-TSO-4299) to virtualize the Enterprise 

Resource Planning (ERP) system, Colleague.  The total cost of this purchase 

would be $167,310, and the source of funding is the Education and General Fund 

(11-51510-53230).  This item was passed in the Consent Agenda. 

 

9. Consider Approval of Proposal to Update the Datacenter Core Networking 

Equipment:  The Board unanimously approved this proposal to purchase 

equipment and professional services from vendor Presidio (DIR-TSO-4167) to 

upgrade the College’s datacenter networking equipment.  The total cost of this 

purchase is $294,434, and the source of funding is the HEERF III grant.  This 

item was passed in the Consent Agenda. 

 

10. Consider Approval of Proposal for Outdoor Wireless Implementation:  The Board 

unanimously approved this proposal to purchase equipment and installation 

services from Presidio (DIR-TSO-4167) to install and provide an outdoor wireless 

network to the 39th Street and Avenue Q½ parking lot.  The total cost of this 

purchase would be $6,899 which includes a five-year warranty for all hardware.  

The source of funding is the HEERF III grant.  This item was passed in the 

Consent Agenda. 

 

11. Consider Approval of Change Order to Existing Contract with Ferrilli for 

Colleague Customization:  The Board unanimously approved a change order to 

the existing contract with Ferrilli for $7,000 to provide helpdesk support to 

Galveston College for customizations, creation of forms, and/or processes   
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IX. ACTION ITEMS:  (Continued) 
 

required for evaluation of Self-Service Student Planning Adoption.  This is a 

Title V grant-approved contractual expense.  This item was passed in the Consent 

Agenda. 

 

12. Consider Approval of Three-Year Agreement for Canvas Online Learning 

Management System Support and Maintenance:  The Board unanimously 

approved a three-year agreement with Instructure for Canvas software support and 

maintenance that provides a data warehouse and analytics tools.  This contract is 

through the OMNIA partnership (Contract No. R201402).  The term of this 

agreement is December 17, 2021, through December 16, 2024, for a total cost of 

$160,977.96 to be billed at an annual amount of $53,659.32.  The source of 

funding is the Education and General Fund (11-51510-5120).  This item was 

passed in the Consent Agenda. 

 

13. Consider Approval of Proposal for HVAC Control System Upgrades at Mary 

Moody Northen Center:  The Board unanimously approved a proposal for HVAC 

control system upgrades at the Mary Moody Northen Center.  A written quote was 

requested from one of the College’s job order contractors, American Mechanical 

Services, for this upgrade.  The cost would be $88,092.32 for the labor, 

equipment, and materials.  The source of funding is the Education and General Fund 

(11-61020-50630).  This item was passed in the Consent Agenda. 

 

14. Consider Approval of Proposal for New Landscape Plantings at the Charlie 

Thomas Family Applied Technology Center (ATC):  The Board unanimously 

approved the proposal for new landscape plantings for the ATC.  Two responses 

were received after advertising for a request for proposals.  After evaluation by 

the staff, it was recommended that the project be awarded to the lower bidder, 

HortiCare for $63,371.50.  The source of funding will be the Construction Fund 

(71-61040-53820).  This item was passed in the Consent Agenda. 

 

15. Consider Approval of Payment to Ramona Munsell & Associates Consulting, Inc. 

for Technical Assistance and Grant Writing Services for the Title V Developing 

Hispanic-Serving Institutions Project (Year Four):  The College entered into an 

agreement with Ramona Munsell & Associates Consulting, Inc. (RMA) to pay a 

fee equal to 10 percent of the total amount of the 2017-2022 Title V Developing 

Hispanic-Serving Institutions Project awarded grant for services provided in the 

submission of a successful application.  This amount can be paid quarterly, or in 

full annually with a 5 percent discount.  The grant award for Year Four is 

$549,996.  The Board unanimously approved RMA’s annual fee with the discount 

for $52,249.  This item was passed in the Consent Agenda. 

 

16. Consider Ratifying Appointment of Full-time Instructor:  The Board unanimously 

ratified the appointment of Shawn Matthews, Psychology Instructor (9-month, 

tenure track), at an annual salary rate of $55,824 prorated beginning January 7, 

2022.  This item was passed in the Consent Agenda. 
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IX. ACTION ITEMS:  (Continued) 
 

17. Consider Amending Fiscal Year 2021-22 Regular Board Meeting Date:  

Dr. Shelton reminded the Board that on August 11, 2021, the Board of Regents 

approved the dates for the fiscal year 2021-22 Regular Board Meetings that 

included a meeting on November 10, 2021.  Due to scheduling conflicts with 

some of the Regents and the possible lack of a quorum, the Board considered 

moving the November 10th meeting to November 17th.  Mr. Cantini moved to 

amend the meeting date for November to the 17th; Mr. Raschke seconded.  The 

motion passed unanimously.   

 

18. Consider Approval of Budget Adjustment for Fiscal Year 2021-22 Due to Late 

Delivery of Computer Lab Desktops for Refresh Approved on June 9, 2021:  On 

June 9, 2021, the Board of Regents approved the purchase of 82 Dell All-in-One 

OptiPlex 7490 AIO series desktop computers from Dell EMC to refresh computer 

labs at both the main campus (Rooms N-119 and R-357) and the Charlie Thomas 

Family Applied Technology Center (Room ATC-300).  The total cost was 

$109,880, and the source of funding was various funds as approved in the fiscal 

year 2021 budget.  Dr. Shelton informed the Board that due to the supply chain 

disruption, delivery of these computers occurred after the end of the fiscal year 

and that those funds have been transferred to the fund balance.  These computers 

are not budgeted in the current budget.  Payment of the invoice is currently 

pending.  Therefore, staff requested the Board’s authorization to transfer 

$109,000 from the fund balance to the fiscal year 2022 Capital Projects Fund  

(72-51510-53130) to pay the invoice.  Mr. Cantini moved to approve this budget 

adjustment; Ms. Unbehagen seconded.  The motion passed unanimously. 

 

X. SPECIAL REPORTS AND COMMENTS: 

 

1. Student Representative:   Ms. Dora Martinez, Student Government Association 

(SGA) President, began by introducing the other SGA officers for 2021-22 who 

were present.  There were Benjamin Shelton, Secretary, and Alfonso Villalobos, 

Parliamentarian/Treasurer.  Vice President Ethan Fox was not present.  She also 

recognized Mr. Randy Graves, Student Activities Coordinator, for his support.  

Ms. Martinez gave details of the following events: 

 Patriot Day Remembrance Ceremony to mark the 20th Anniversary of 9/11 

 Food for Thought Markets 

 Hispanic Heritage Month 

 Whitecaps Club and Organization Connection 

 

Upcoming events include: 

 Student Life Halloween Comedy Hypnotist and Other Halloween Events 

 Share Your Holidays Food Drive 

 Student Success Seminar provided by Nursing and Allied Health 

 

A goal for the next semester is to name the GC mascot.  
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X. SPECIAL REPORTS AND COMMENTS:  (Continued) 
 

2. Faculty Representative:  Dr. Janene A. Davison, President of the Faculty Senate, 

presented the following faculty representative report.  She said the faculty are 

glad to be back in the classroom.  Faculty Senate met right before returning to 

classes in person.  She reported that a faculty cohort is taking the opportunity to 

develop new skills and learning techniques using the inclusive pedagogy method 

to retain students.  Dr. Davison congratulated Dr. Conrad Breitbach’s educational 

accomplishment of receiving his doctorate.  Dr. Breitbach is the division director 

of Arts and Humanities.  She gave a summary of both their dissertations. 

 

Ms. Flowers went offline at 6:12 p.m. 

 

3. President:  Dr. Shelton also commented on the return of students on campus.  

Other activities will be in person like the President’s Council meetings and the 

faculty and staff professional development trainings.  He introduced Mr. Randy 

Graves, the new Student Activities Coordinator.  The legislature wrapped up its 

3rd Special Session yesterday.  More grant money was added to the Texas 

Reskilling and Upskilling through Education (TRUE) initiative that will be 

coming to community colleges.  Mr. Cantini is a steering committee member of 

the Community College Finance Commission.  To date, all members of the 

Commission have not been appointed by the Texas Lieutenant Governor and 

Speaker of the House.  Dr. Shelton called the Board’s attention to two upcoming 

events, the Theatre Department’s production of Dracula on October 29-31, 2021, 

and the College Christmas Party in December.  Details are to be given later.  He 

noted the dates for the Board election in the spring.  

 

In response to a question posed by Mr. Cantini, Dr. Matthews said the College has 

applied for a TRUE Initiative grant.  According to the Texas Higher Education 

Coordinating Board, a notice of award should be announced soon.   

 

4. Regents:  Mr. Raschke asked if any of the Regents had a report or comment to 

submit.  There were none. 

 

5. Chairperson:  As Acting Chairperson, Mr. Raschke stated that it was great to have 

everyone back on campus and thanked everyone for providing students with every 

opportunity for them to succeed.  

 

XI. ADJOURNMENT:  There being no further business to come before the Board, the 

Regular Meeting adjourned at 6:28 p.m. 

 

 
   ___________________________________ 

       W. Myles Shelton, Ed.D., Acting Secretary 

APPROVED AS CORRECT: 

 

 

 

___________________________________ 

Karen F. Flowers, Chairperson  
10
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EXHIBIT A 

 

Agenda Item VIII (Action Item) Board Meeting 10/20/21 

 

Consideration of Consent Agenda 

 

 The consent agenda format is an organizational process for meetings that allows the governing 

board to focus its time and attention on action items that require more elaboration, information, and/or 

discussion.  The intent of the consent agenda is to support efficiency and effectiveness of the meeting. 
 

 A roll call of individual action items will determine the consent agenda.  If a Regent has a 

question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s) 

need to acknowledge their intention to the Chairperson by show of hand during the roll call.  This 

action item will be considered in the regular order of business as an individual action item. 
 

 Those action items that the Regents plan to approve without further question or discussion 

will be placed on the consent agenda during roll call of individual action items.  Upon the creation of 

the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of 

Regents are needed to approve the action items.  Upon approval of the consent agenda, the Board of 

Regents will proceed with the remainder of the agenda. 
 

Tally of 

Action Items:  President Board 

 Consent Recommended Separate Page 

 Agenda Separate Action Action # 

#1 – Approve Policies Committee Recommendation 

Regarding Local Board Policies: EFAA, EFB, 

EFBA, FB, and FBA      

 

61 

#2 – Approve Facilities Committee Recommendation 

Regarding Asbestos Abatement and Structural 

Demolition of 4022 Avenue Q      

 

88 

#3 – Approve Offering Hospitality Program (Level 1 

Certificate)      

 

89 

#4 – Approve Amendment 2021-2024 to Interlocal 

Governmental Agreement for School Liaison Officer 

Program with County of Galveston      

 

90 

#5 – Approve Purchase of Additional Laptop Computers to  

Loan to Students      

 

93 

#6  Approve Audio/Visual Refresh for Distance Learning       94 

#7 – Approve Update of Cisco Identity Services Engine       95 

#8 – Approve Purchase of Equipment and Professional 

Services for Virtualizing Colleague      

 

96 

#9 – Approve Update of Datacenter Core Networking 

Equipment      

 

97 

#10 – Approve Proposal for Outdoor Wireless 

Implementation      

 

98 

#11 – Approve Change Order to Existing Contract with 

Ferrilli for Colleague Customization      

 

99 

#12 – Approve Three-Year Agreement for Canvas Online 

Learning Management System Support and 

Maintenance      

 

100 

#13 – Approve HVAC Control System Upgrades at Northen 

Center      

 

109 
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#14 – Approve New Landscape Plantings at ATC       110 

#15 – Approve Payment to Ramona Munsell & Associates 

Consulting, Inc. for Technical Assistance and Grant 

Writing Services for Title V Developing Hispanic-

Serving Institutions Project (Year Four)      

 

111 

#16 – Ratify Appointment of Full-time Instructor       112 

#17 – Amend FY 2021-22 Regular Board Meeting Date       113 

#18 – Approve Budget Adjustment for FY 2021-22 Due to 

Late Delivery of Computer Lab Desktops for Refresh 

Approved on June 9, 2021      

 

114 
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Informative Report No. 1 Board Meeting 11/17/21

Annual Report of Required Training for New Board Members

During the 82nd Texas Legislative Session, House Bill No. 1206 was passed amending 
Section 61.084 of the Education Code.  It states, in part, that “each member of a governing 
board of an institution of higher education shall attend, during the member’s first two years of 
service as a member of a governing board of an institution of higher education, at least one 
training program under this section.”  It further states that “the minutes of the last regular 
meeting held by a governing board of a public junior college district during a calendar year 
must reflect whether each member of the governing board has completed any training required 
to be completed by the member under this section as of the meeting date.”  The law defines 
who establishes the acceptable training programs and the contents.  This legislation took effect 
September 1, 2011.

Subsequently, Senate Bill No. 24 passed during the 84th Texas Legislative Session 
amending Section 61.084 of the Education Code, in part, to mandate the length of time a 
governing board member has to complete the training is within the member’s first year of 
service.  This amendment took effect January 1, 2016.  Dr. Shelton will report the training status 
of the Regents as required by this mandate.  
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Informative Report No. 2 Board Meeting 11/17/21

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.
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Informative Report No. 3 Board Meeting 11/17/21

Monthly Financial Reports – October

Attached are the monthly financial reports for October 2021, representing expenditures, 
encumbrances, and pre-encumbrances through October 31, 2021.  These reports represent 
two months of operations during fiscal year 2021-22.  The reports are as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report
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Action Item No. 1 Board Meeting 11/17/21

Consider Approval of Finance Committee Recommendation 
Regarding Acceptance of Financial Statements and 

Single Audit Reports for the Years Ended 
August 31, 2021 and 2020, and Required Communications Letter

The Board Finance Committee was scheduled to meet with the auditors prior to the 
November 17, 2021 Regular Meeting of the Board of Regents to review the Galveston 
College Financial Statements and Single Audit Reports for the Years Ended August 31, 
2021 and 2020, and the Required Communications Letter. Mr. Fred D. Raschke, 
Chairperson of the Finance Committee, will provide a report of this meeting and the 
Committee’s recommendation for Board consideration.

36



Action Item No. 2 Board Meeting 11/17/21

Consider Approval of Facilities Committee Recommendation 
Regarding Proposal for a Construction Manager at Risk 

(CMAR) for the New Health Sciences Education Center Project

The Board Facilities Committee was scheduled to meet prior to the November 17, 2021 
Regular Meeting of the Board of Regents to review and discuss proposals submitted for a 
construction manager at risk for the new Nursing Health Sciences Education Center project. 
Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide a report of the 
discussion and the Committee’s recommendation for Board consideration.
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Action Item No. 3 Board Meeting 11/17/21

Consider Approval of Facilities Committee Recommendation 
Regarding Proposal for Architectural/Engineering Services for 

Avenue Q and 41st Street Parking Lot Expansion

The Board Facilities Committee was scheduled to meet prior to the November 17, 2021 
Regular Meeting of the Board of Regents to review and discuss proposals submitted for 
professional architectural/engineering services for the Avenue Q and 41st Street parking lot 
expansion. Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide a report of 
the discussion and the Committee’s recommendation for Board consideration.
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Action Item No. 4 Board Meeting 11/17/21

Consider Approval of Bid to Provide and Install
Touchless Battery-Operated Restroom Plumbing Fixtures

An invitation to bid for touchless battery-operated restroom plumbing fixtures was sent to 
seven vendors and was advertised in the local newspaper.  Two responses were received.  The bids 
are available for Board review if desired.

Staff requests approval of the bid from DL Mechanical LLC to provide and install touchless 
battery-operated restroom plumbing fixtures in the restrooms at the main campus and the Charlie 
Thomas Family Applied Technology Center.  This company will add sensors and automatic 
capabilities so that all faucets, urinals, and toilets operate without being physically touched.  The 
cost of the project would be $125,019.01 for labor and materials.  The source of funding for this 
project is the Higher Education Emergency Relief Fund III (HEERF III) grant.
 

Bid Summary
Touchless Battery-Operated Restroom Fixtures

ITB# 21-09-162

Vendor Quotes Funding Source Cost
DL Mechanical LLC
8001 Bayside Avenue 
Galveston, TX 77554

Bidding Process HEERF III Grant Funds $125,019.01

American Mechanical 
Services (AMS)
13627 Stafford Road
Stafford, TX 77477

Bidding Process HEERF III Grant Funds $185,380.30
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Action Item No. 5 Board Meeting 11/17/21

Consider Adoption of Resolution to Cast Votes in the
Galveston Central Appraisal District Board of Directors Election for 2022-2023 Term

This is a selection year for the Board of Directors of the Galveston Central 
Appraisal District.  It consists of five members who serve two-year terms, beginning 
January 1, 2022 through December 31, 2023.  At the September 8, 2021 Regular Board 
Meeting, Regents nominated Mr. Tom Farmer.  Other entities within the GCAD submitted 
nominations and the following individuals have been included on the ballot for 
consideration:

Scott Brast
Bruce Clawson *
Matt Doyle
Thomas E. Farmer
Donald Gartman
John Harris
Cheryl E. Johnson
Chad Tressler

* Due to medical issues, Bruce Clawson does not wish to run.

Galveston College is eligible to cast 91 votes based on the 2020 tax levy.  All votes 
may be cast for (1) one candidate or distributed among (5) five candidates listed on the 
ballot.  The votes must be cast by written resolution and a copy of the resolution must 
accompany the completed ballot.  A completed ballot and resolution are to be returned to 
the Galveston Central Appraisal District before December 15, 2021.  The Board of Regents 
will consider adoption of the following resolution.
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A RESOLUTION OF THE BOARD OF REGENTS OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT

VOTING IN THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS
OF THE GALVESTON CENTRAL APPRAISAL DISTRICT 

2022-2023

WHEREAS, this is selection year for the Board of Directors of the Galveston Central 
Appraisal District; and 

WHEREAS, the Board of Directors consists of five members who serve two-year terms 
beginning January 1, 2022 through December 31, 2023; and

WHEREAS, the Galveston Community College District is a voting unit entitled to vote 
for up to five candidates from a ballot submitted by the Galveston Central Appraisal District, if so 
desired.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF 
THE GALVESTON COMMUNITY COLLEGE DISTRICT THAT:

The number of votes cast for ________________, as exhibited in the attached ballot, is 
submitted by the Galveston Community College District to the Galveston Central Appraisal 
District.

PASSED AND APPROVED by the Galveston Community College District Board of 
Regents on the 17th day of November, 2021.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTEST:

(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents
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GALVESTON  CENTRAL
9850 Emmett F. Lowry Expressway, Suite A 

Texas City, Texas 77591

APPRAISAL DISTRICT
Phone: [409) 935 - 1980

Fax: (409) 935 - 4319

Tommy Watson, Chief Appraiser

2022-2023 Board of Directors Election

BALLOT

Number of Votes Taxing Unit 
is Eligible to Cast:

91

Voting Unit:

Galveston College

CANDIDATES VOTES

Brast, Scott

Clawson, Bruce Due to Medical Issues does not wish to run

Doyle, Matt

Farmer, Thomas E.

Gartman, Donald

Harris, John

Johnson, Cheryl E.

Tressler, Chad

 RESOLUTION MUST BE ATTACHED TO THIS BALLOT

 DEADLINE: before December 15th, 2021
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