
Cozad Community Schools 
Following the Budget Hearing at 7:00 PM -- Board of Education Regular Meeting 
Monday, September 14, 2026 7:00 PM 
Office of the Superintendent  
  
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education.  
Vision: Cozad Creates Success 
Values - Guiding Principles 
Respect - Trust, appreciate, celebrate, value, act with urgency 
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability 
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy 
Innovation - Positive attitude, open to new ideas, 
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect 
  
  
  

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.  
1.1. Call to Order, Roll Call  
1.2. Pledge of Allegiance   
1.3. Nebraska Open Meeting Law, Publication of Meeting  
1.4. Excused/Unexcused Board Member Absence  

2. APPROVAL OF THE AGENDA  
3. HAYMAKER HIGHLIGHT  
4. PUBLIC COMMENT   
5. SUPERINTENDENT REPORT  

 



Cozad Community Schools
Current Enrollment Summary | September 8, 2026

923 DISTRICT ENROLLMENT
Current total across all schools

Cozad Early Education Center Total: 41

PowerSchool -1 PowerSchool -2 PowerSchool -3

33 3 5

Cozad Elementary School Total: 400

K 1 2 3 4 5

66 65 57 71 65 76

Cozad Middle School Total: 218

6 7 8

70 77 71

Cozad High School Total: 264

9 10 11 12

73 66 63 62

Source: PowerSchool Enrollment Summary - Current Date. Early Education grade labels are shown using the PowerSchool grade codes
from the source report.



 
 

 



​SEPTEMBER 2026 SCHOOL BOARD​
​DATES TO BE AWARE OF:​

​Tuesday, Sept 15th at 3 PM​ ​Derek Kotschwar Meeting​ ​Board Room​

​Tuesday, Sept 15th​ ​Labor Relations Registration​ ​Lincoln​

​Wednesday, September 23 at​
​7 PM​

​Budget Board Meeting​ ​Board Room​

​Weds. Sept. 16th​ ​NASB Conf. Registration​ ​Omaha​

​Friday, Sept 25 at 7:45 AM​ ​Teach & Learn Comm​ ​Board Room​

​Weds/Thurs Sept 29 - 30​ ​Labor Relations​ ​Lincoln​

​Weds. Sept 30th at 10 AM​ ​Hotel Registration for NASB​ ​Omaha​



6. CONSENT AGENDA  
6.1. Approval of the Minutes of Previous Meeting(s)  
6.2. Congratulations, Condolences, Correspondences  
6.3. Classified Resignations  
6.4. Classified Hires  
6.5. Standing Reports  

6.5.1. Sub Reports  
 





6.5.2. Nutrition Services SNP Claim for Reimbursement Summary  
 







6.5.3. Bus Route Averages  
 



 
 
 

Average Students Riding Route Bus Per Day 

2026-2027 
              

ROUTE 
MONTH 

TOTAL 
AUG SEP OCT NOV DEC JAN FEB 

MA
R APR MAY 

South/In Town 16.50          16.50 
Northeast 17.10          17.10 
North/Northwest
/In Town 18.30          18.30 
TOTAL 
AVERAGE 51.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 51.90 
Country 55.00           
 



6.6. Salary Advancement Applications  
 

























7. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO TRANSFER FROM THE GENERAL 
FUND TO THE ACTIVITIES FUND  

 



2025-2026 Athletics Budget of $41,500

HS FALL SPORTS 100 Athletics Account
Activity Revenue Expenses Actual Projected 2026-2027 Hudl Subscription $6,399.38

Football $10,134.80 $28,531.30 -$18,396.50 (Uniform Purchase) -$5,000.00 Athletic Training Room Supplies/Impact Testing License $3,799.12
Volleyball $11,023.83 $13,010.83 -$1,987.00 (Net System) -$5,000.00 (Uniforms) 2025-2026 NCA Membership/Clinic/Gold Card/Hotel $6,549.20
Cross Country $1,710.50 $3,343.42 -$1,632.92 $150.00 2025-2026 rSchool/Arbiter Subscription Fee $374.00
Softball $3,108.00 $4,533.31 -$1,425.31 -$6,000.00 (Uniforms) 2025-2026 Game Time Music Subscription $2,450.00
Girls Golf $900.00 $1,405.07 -$505.07 (Hotel) -$1,925.00 2025-2026 NSAA Activities Registration $1,105.00

2025-2026 Refinish WC Gym Floor $3,560.00
HS WINTER SPORTS -$24,236.70

Activity Revenue Expenses Actual
Boys Basketball $18,992.50 $16,453.61 $2,538.89 -$2,500.00
Girls Basketball $5,898.30 $6,023.84 -$125.54 -$2,500.00
Boys Wrestling $10,696.46 $12,061.30 -$1,364.84 -$1,875.00
Girls Wrestling $3,032.50 $8,204.31 -$5,171.81 -$800.00

HS SPRING SPORTS
Activity Revenue Expenses Actual

Boys T&F $1,971.00 $5,092.13 -$3,121.13 (HS Invite-cancelled) -$1,775.00
Girls T&F $1,971.00 $4,390.14 -$2,419.14 (HS Invite-cancelled) -$1,775.00
Boys Golf $900.00 $2,392.85 -$1,492.85 -$2,100.00

MS SPORTS
Activity Revenue Expenses Actual

MS Football $1,360.00 $2,312.99 -$952.99 -$3,850.00
MS Volleyball $3,124.00 $4,718.82 -$1,594.82 (New Uniforms) $600.00
MS Girls Wrestling $4,513.00 $2,073.95 $2,439.05 (Added Invite) $2,400.00
MS Boys Wrestling $124.00 $400.00 -$276.00 -$300.00
MS Girls Basketball $1,309.00 $1,370.03 -$61.03 $100.00
MS Boys Basketball $2,876.05 $2,273.50 $602.55 $400.00
MS Girls Track $2,044.50 $5,110.64 -$3,066.14 (New Uniforms) $100.00
MS Boys Track $2,044.50 $5,081.02 -$3,036.52 (New Uniforms) $100.00
MS Cross Country $0.00 $0.00 $0.00 $0.00

-$41,049.12 -$31,550.00

2025-2026 Activities Budget 

HS ACTIVITIES
Activity Revenue Expenses Actual

Speech ($4,000) $8,312.47 $9,707.58 -$1,395.11 (Districts Hotel) $350.00
One-Act ($8,218.52) $13,585.77 $15,922.38 -$2,336.61 (Districts Hotel) $50.00
NHS ($500) $3,861.95 $3,966.07 -$104.12 $60.00
Musical $5,524.99 $5,749.66 -$224.67 $200.00

-$4,060.51 $660.00



Fall Sports: 
Football 
Cale Osborn 
Ashton Lindstedt 
Eric Ide 
Connor Young (split paid position) 
Dreu Young (split paid position) 
 
Volleyball 
Emily Crick 
Hannah Cochran 
 
Girls Golf 
Jeff Howerter 
Chad Atchison 
 
Softball 
Travis Munster 
 
Cross Country 
Anne Burkholder 
 
Winter Sports: 
Girls Basketball 
Hunter Johnson 
 
Boys Basketball 
None 
 
Girls Wrestling 
Matt Burkholder 
Anne Burkholder 
 
Boys Wrestling 
Ryan Zoucha 
BJ Malcom 
 
Spring Sports: 
Track & Field 
Anne Burkholder 
Jared Crick 
Scott Adkisson 
 
Boys Golf 
Tim Hansen 



8. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE APPROVAL OF THE YEARLY 
DONATION/STIPEND SUPPORT TO THE COZAD WELLNESS CENTER  

 



Wellness Center Agreement: 
Who Pays What? 

 
 
 CITY HOSPITAL SCHOOL 

Annual 
Upkeep $20,000 $20,000 $10,000 

Property 
Insurance   $11,100 

Gym Floor 
Refinish   $3,500 

Cozad Sports 
Center Purchased It   

    

Memberships 

Reimburses 
Usage 

Offered to each 
employee 

$100 toward 
membership 

 
 
 



9. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION ON THE TRANSFER FROM THE 
GENERAL FUND TO THE EMPLOYEE BENEFIT FUND  

10. GENERAL, BUILDING, BOND, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND 
CLAIMS  
10.1. Financial Report by Account  

 



















































10.2. Financial Claims  
 











































10.3. Activities Account  
 



Date Event Paid Pass Total
8.24.26 Var VB vs Brady 175 0 175 (No Passes = HOF Game)
8.25.26 JV/Var SB vs NP 95 99 194
8.28.26 JV/Var SB vs Gothenburg 121 87 208
8.31.26 JV FB vs Minden 90 125 215
9.1.26 HS VB vs Lexington 190 174 364
9.3.26 XC Invite 233 0 233 (No Passes)
9.3.26 Var SB vs HWY 6 54 77 131
9.4.26 Var FB vs Kearney Cath 388 233 621



Date Event Paid Pass Total
11.25.25 8th GBB vs Bow 24 21 45
12.2.25 8th GBB vs G-Burg 38 19 57
12.2.25 7th GBB vs G-Burg 47 21 68
12.4.25 JV/Var BB vs Chase Co 124 240 364
12.5.25 GWR Invite 165 N/A 165
12.5.25 BWR Dual vs GE 59 67 126
12.6.25 BWR Invite 514 N/A 514
12.8.25 7th GBB vs McCook 42 18 60
12.11.25 7th GBB vs Minden 35 30 65
12.11.25 GWR/BWR Dual vs McCook 84 28 112
12.12.25 JV/Var BB vs Hershey 185 193 378
12.13.25 JV/Var BB vs Holdrege 86 162 248
12.15.25 7th GBB vs Ogallala 47 19 66
12.15.25 8th GBB vs Ogallala 36 33 69
12.16.25 JV/Var GBB vs McCook 49 66 115
12.18.25 JV/Var BB vs Cambridge 88 159 247
12.20.25 JV/Var BB vs Alma 217 263 480
1.8.26 Reserve BB vs NP 69 55 124
1.9.26 JV/Var BB vs Ogallala 421 396 817
1.13.26 Reserve BB vs Lex 36 60 96
1.15.26 BWR Dual vs Lexington 71 51 122
1.17.26 7th BBB Jamboree 198 40 238
1.17.26 JV/Var BB vs Centura 123 145 268
1.19.26 MS GWR Invite 547 N/A 547
1.20.26 JV/Var BB vs Amherst 153 192 345
1.22.26 8th BBB vs Minden 50 24 74
1.26.26 8th BBB vs Gothenburg 62 29 91
1.26.26 Reserve BB vs Ogallala 32 53 85
1.27.26 SWC BBB vs Holdrege 189 55 244
1.29.26 7th BBB vs North Platte 38 50 88
2.2.26 7th BBB vs Ogallala 27 51 78
2.2.26 8th BBB vs Ogallala 41 24 65
2.2.26 Reserve BB vs Holdrege 50 56 106
2.6.26 JV/Var BB vs Minden 214 242 456
2.9.26 7th BBB vs McCook 31 43 74
2.12.26 7th BBB vs Holdrege 50 50 100
2.12.26 8th BBB vs Holdrege 51 18 69
2.16.26 7th BBB vs Broken Bow 43 62 105
2.16.26 8th BBB vs Broken Bow 38 21 59
2.19.26 JV/Var BBB vs McCook 92 154 214
2.23.26 C1-7 Sub-District BBB - 1 102 N/A 102
2.24.26 C1-7 Sub-District BBB - 2 520 N/A 520



2.26.26 C1-7 Sub-District BBB - 3 491 N/A 491
3.2.26 C1-3 District Final 988 N/A 988
3.31.26 HS Quad Track Meet 85 68 153
4.7.26 MS Tri Track Meet 249 67 316
5.2.26 HS SWC Track Meet 430 84 514
5.7.26 MS SWC Track Meet 376 112 488



ACTIVITY FUND05Fund:

Beginning Balance Balance Change BalanceChart of Account Number Chart of Account Description RevenuesExpenses

232.70232.70 0.00 0.000.00MS MATHLETES FUND05 704 0013

228.85228.85 0.00 0.000.00HS WEIGHT ROOM05 704 0091

5,477.995,477.99 0.00 0.000.00HS TRACK TIMING05 704 0092

9,558.068,778.06 0.00 0.00780.00CHROMEBOOK DEVICE05 704 0094

440.59440.59 0.00 0.000.00PHYSICS FUND05 704 0095

405.38405.38 0.00 0.000.00QUIZ BOWL FUND05 704 0096

8,189.8242.62 5,522.80 0.0013,670.00DIST ATHLETICS05 704 0100

8,573.678,573.67 0.00 0.000.00HS VOLLEYBALL FUND05 704 0101

321.3468.50 0.00 0.00252.84WRESTLING FUND05 704 0102

9,567.259,567.25 0.00 0.000.00HS GIRLS BBALL FUND05 704 0103

19,974.1119,166.88 0.00 0.00807.23HS BOYS BASKETBALL FUND05 704 0104

1,255.981,334.85 78.87 0.000.00HS GIRLS GOLF FUND05 704 0106

1,534.662,054.66 520.00 0.000.00PITCHFORK  FUND05 704 0107

4,036.554,036.55 0.00 0.000.00HS GIRLS TRACK FUND05 704 0108

5,764.945,764.94 0.00 0.000.00HS BOYS TRACK FUND05 704 0109

4,745.144,833.14 88.00 0.000.00HS SOFTBALL FUND05 704 0110

3,053.043,053.04 0.00 0.000.00HS BOYS GOLF FUND05 704 0112

6,066.035,842.71 186.68 0.00410.00HS CROSS COUNTRY FUND05 704 0115

1,065.311,065.31 0.00 0.000.00HS FOOTBALL FUND05 704 0116

18,731.6918,731.69 0.00 0.000.00ATHLETIC SCOREBOARD05 704 0119

22.7722.77 0.00 0.000.00HS SPEECH05 704 0120

5,116.375,116.37 0.00 0.000.00HS GIRLS WRESTLING FUND05 704 0138

438.90438.90 0.00 0.000.00HS GIRLS WRESTLING05 704 0139

(3,547.00)0.00 6,559.00 0.003,012.00HS FOOTBALL05 704 0140

(232.89)131.63 364.52 0.000.00HS GOLF-GIRLS05 704 0141

(8,175.24)1,559.00 10,121.24 0.00387.00HS SOFTBALL05 704 0142

(1,230.49)(146.00) 3,519.49 0.002,435.00HS VOLLEYBALL05 704 0143

827.1675.90 730.74 0.001,482.00HS CROSS COUNTRY05 704 0144

36,513.9036,513.90 0.00 0.000.00HS BOYS WRESTLING05 704 0145

824.171,576.17 752.00 0.000.00HS BASKETBALL-GIRLS05 704 0146

5,007.985,579.98 572.00 0.000.00HS BASKETBALL-BOYS05 704 0147

(356.97)0.00 356.97 0.000.00HS TRACK-BOYS05 704 0149

2,196.152,639.05 442.90 0.000.00MS GIRLS WRESTLING05 704 0159

(2,661.00)0.00 2,661.00 0.000.00MS FOOTBALL05 704 0160

2,105.372,168.37 885.00 0.00822.00MS VOLLEYBALL05 704 0161

1,828.722,116.72 288.00 0.000.00MS GIRLS BASKETBALL05 704 0164

5,124.075,448.59 324.52 0.000.00MS BOYS BASKETBALL05 704 0165

1,025.391,025.39 0.00 0.000.00MS GIRLS TRACK05 704 0166

09/2026 09/2026

County of Dawson Cozad City Schools District 011 Page: 1
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ACTIVITY FUND05Fund:

Beginning Balance Balance Change BalanceChart of Account Number Chart of Account Description RevenuesExpenses

1,283.351,283.35 0.00 0.000.00MS BOYS TRACK05 704 0167

2,522.892,472.89 0.00 0.0050.00HS CLASS OF 202705 704 0337

1,166.501,166.50 0.00 0.000.00HS CLASS OF 202805 704 0338

519.00519.00 0.00 0.000.00HS CLASS OF 202905 704 0339

1,307.19953.16 60.97 0.00415.00HS INDUSTRIAL TECHNOLOGY05 704 0401

771.53771.53 0.00 0.000.00HS INSTRUMENTAL MUSIC05 704 0406

3,230.523,230.52 0.00 0.000.00HS MEDIA CENTER FUND05 704 0407

87.5087.50 0.00 0.000.00MS LIBRARY05 704 0408

7,728.317,728.31 0.00 0.000.00HS YEARBOOK05 704 0409

1,676.311,676.31 0.00 0.000.00HS PRINCIPAL05 704 0411

5,928.045,928.04 0.00 0.000.00HS BAND UNIFORM FUND05 704 0412

10,178.9010,178.90 0.00 0.000.00PEPSI CONTRACT05 704 0415

5,551.016,025.37 2,113.24 0.001,638.88POP IN/OUT05 704 0416

194.323,458.33 4,922.39 0.001,658.38CONCESSIONS05 704 0417

3,278.193,312.15 33.96 0.000.00HS SPIRIT CLUB05 704 0501

(8,550.68)(7,535.68) 1,164.00 0.00149.00HS CHEER05 704 0502

4,527.244,491.02 0.00 0.0036.22HS STUDENT COUNCIL05 704 0503

2,713.682,543.77 1,043.00 0.001,212.91HS BAND FUND05 704 0504

442.16743.71 301.55 0.000.00HS COLOR GUARD05 704 0505

4,190.074,190.07 0.00 0.000.00HS THESPIANS05 704 0507

4,469.842,777.84 206.00 0.001,898.00HS FCCLA FUND05 704 0508

54.6454.64 0.00 0.000.00HS ART-COMMERCIAL05 704 0514

40,943.8740,559.34 42.37 0.00426.90HS FFA FUND05 704 0516

5,020.535,020.53 0.00 0.000.00HS TOWER GARDEN05 704 0517

1,322.631,322.63 0.00 0.000.00HS NATIONAL HONOR SOCIETY FUND05 704 0520

140.74140.74 0.00 0.000.00HS ALTERNATIVE EDUCATION05 704 0525

2,454.812,454.81 0.00 0.000.00HS MAKERS MARKET FUND05 704 0527

4,209.913,432.67 0.00 0.00777.24HS SKILLS USA05 704 0528

1,100.041,100.04 0.00 0.000.00HS MAKER FAIR FUND05 704 0529

4,689.514,689.51 0.00 0.000.00HS VOCAL MUSIC05 704 0600

280.75280.75 0.00 0.000.00STUDENT BAND INSTRUMENT05 704 0601

3,180.453,180.45 0.00 0.000.00HS MUSICAL FUND05 704 0610

1,587.65930.69 1,093.04 0.001,750.00HS ONE ACT FUND05 704 0611

1,774.611,774.61 0.00 0.000.00HS TRI M05 704 0620

316.07316.07 0.00 0.000.00HS ACADEMIC DECATHLON05 704 0700

2,272.612,272.61 0.00 0.000.00MS STUDENT CONGRESS05 704 0702

383.96383.96 0.00 0.000.00MIDDLE SCHOOL PRINCIPAL05 704 0703

1,261.951,261.95 0.00 0.000.00MS INSTRUMENTAL MUSIC FUND05 704 0704

09/2026 09/2026
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ACTIVITY FUND05Fund:

Beginning Balance Balance Change BalanceChart of Account Number Chart of Account Description RevenuesExpenses

193.95193.95 0.00 0.000.00MIDDLE SCHOOL SHOP05 704 0705

870.89870.89 0.00 0.000.00MS SMASH05 704 0706

875.01875.01 0.00 0.000.00MS YEARBOOK05 704 0708

2,472.472,472.47 0.00 0.000.00SPECIAL EDUCATION05 704 0710

1,918.481,918.48 0.00 0.000.00ELEMENTARY HAL05 704 0715

666.42666.42 0.00 0.000.00CEEC05 704 0800

4,846.634,581.96 0.00 0.00264.67ELEMENTARY PRINCIPAL OFFICE05 704 0801

2,702.582,702.58 0.00 0.000.00EL LIBRARY FUND05 704 0803

35.0335.03 0.00 0.000.00EL GRADE 305 704 0804

113.36113.36 0.00 0.000.00EL-GRADE K05 704 0806

362.43362.43 0.00 0.000.00EL GRADE 205 704 0807

557.16557.16 0.00 0.000.00EL HONOR CHOIR FUND05 704 0808

365.88365.88 0.00 0.000.00HAYMAKER GREENHOUSE05 704 0811

(8,722.96)804.91 9,988.13 0.00460.26HS DANCE TEAM05 704 0900

285,518.39305,665.24 54,942.38 0.0034,795.5305Fund Total:

09/2026 09/2026
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10.4. AfterZone Report  
 











11. COMMITTEE REPORTS  
 



​COMMITTEE SCHEDULE AND AGENDA​

​JAN​

​Transportation​​:   tour fleet, review maintenance schedule​

​Building​​:  tour inside buildings, unremodeled areas,​​review maintenance schedule.​

​Strat Plan​​:​

​Policy​​:​

​Wellness:​ ​Wellness committee needs to obtain in writing​​what the schools obligations​
​and agreements are with the wellness center.​

​FEB​

​Personnel​​:  Review evaluation tools​

​Policy:​

​Wellness​​:​

​MAR​

​Financ​​e:  Admin/Classified pay, State Aid, Bank Int​​rate​

​Policy​​:​

​Wellness​​:​

​Strat:​

​APRIL​

​Finance​​:  revisit March if incomplete, review activity​​receipts​

​Policy:​

​Wellness​​:​



​MAY​

​Policy​​:   Review student behavior model and application,​​correlating policies.​

​Personnel​​:  Review district staffing numbers; certified,​​classified, administrative, bus​
​drivers etal  (possibly move this to august)​

​Wellnes​​s:​

​JUNE​

​Curriculum​​: review what are curriculum for each grade.​ ​What textbooks, syllabus are​
​used, if applicable.   What resources are available to parents.​

​Policy:​

​Wellness​​:​

​Transportation​​:  tour fleet, review maintenance schedules,​​receipts.​

​JULY​

​Facilities​​:  tour outside of facilities, inside if​​time allows.   Specifically areas not touched​
​by bond.​

​Strat​​:​

​Policy​​:​

​Wellness:​

​AUGUST​

​Finance:​ ​Review previous data, needs, recommendations​​for projects, budget.​

​Policy​​:​

​Wellness:​

​SEPT​



​Negotiations:​ ​Pre meeting.   What are “comparable”​​districts.    How does Cozad​
​compare in staffing ratios, pay etc.​

​Policy:​

​Wellness​​:​

​Strat​​:​

​OCT​

​Negotiations:​ ​Labor relations conference​

​Policy:​

​Wellness:​

​NOV​

​Negotiations​​:​

​Policy:​

​Wellness:​

​DEC​

​Curriculum:  Review ACT, NSCAAS test results.​ ​When​​looking at test score trends,​
​5, 10 and 15 year trends.​

​Strat:​

​Notations:​



​Committees:​

​Policy, Wellness, Strat, Finance/Buildings/Transp, Exec, Personnel, Negotiations​

​If issue arises in a meeting that should be discussed by another committee, it should be​
​referred.​

​Exec, meets monthly prior to board meeting to set agenda.​



12. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING THE PROPOSED 
UPDATED WELLNESS CENTER CONTRACT BETWEEN THE CITY, HOSPITAL AND SCHOOL 
DISTRICT   

 



​OPERATING AND GROUND LEASE AGREEMENT​
​COZAD WELLNESS CENTER​

​THIS OPERATING AND GROUND LEASE AGREEMENT – COZAD WELLNESS​

​CENTER (“Agreement”) is made and entered into effective as of the Effective Date herein, by​

​and between DAWSON COUNTY SCHOOL DISTRICT 24-0011, commonly known as​

​COZAD COMMUNITY SCHOOLS, a Nebraska political subdivision and public school district​

​(“School”), CITY OF COZAD, NEBRASKA, a Nebraska municipality (“City”), COZAD​

​HOSPITAL DISTRICT #2, commonly known as COZAD COMMUNITY HOSPITAL, a​

​Nebraska hospital district (“Hospital”), and COZAD WELLNESS CENTER, INC., a Nebraska​

​nonprofit corporation (“Company”).​

​WHEREAS, the School, the Hospital, the City, and the Company collaborated under​

​prior agreements to cause the construction, maintenance and operation of facility commonly​

​known or referred to as the Cozad Community Wellness Center (“Center”) located in Cozad,​

​Dawson County, Nebraska; and​

​WHEREAS, the Center is physically located on real property owned by and leased from​

​the School and Center building structure was constructed by and is owned by the Company; and​

​WHEREAS, the Center provides for the health, education, cultural, recreational, civic​

​and community needs for the citizens of Cozad and the surrounding area; and,​

​WHEREAS, the parties hereto desire to reaffirm and restate their collaborative efforts as​

​provided in this agreement.​

​NOW THEREFORE, in consideration of the mutual covenants contained herein, it is​

​agreed by and between the parties as follows:​

​1.​ ​PRIOR AGREEMENTS​​.  All prior agreements relating​​to the subject matter​

​contained herein are terminated and no longer in effect.​

​2.​ ​COMPANY GOVERNANCE​​.  The Company shall be governed​​by a board of​

​directors consisting of six (6) members, as provided in its bylaws or other operating documents.​

​The School, the City and the Hospital shall each select and appoint two (2) members to serve on​

​the Company board of directors.  The Company bylaws shall reflect this requirement and provide​

​the procedures for appointing members to the board of directors.  Operation of the Company​

​shall be aimed at achieving the utmost Cozad community involvement and utilization, bearing in​

​mind the intended cooperative use by the School, the City and the Hospital.​

​1​



​3.​ ​GROUND LEASE​​.  The footprint of Center building and surrounding related​

​improvements are located on real property owned by the School with the following general​

​boundary description: The area approximately 225 feet east and west and 305 feet north and​

​south adjacent to and adjoining the east wall of the existing High School building in the areas of​

​the locker rooms and weight training room, with the southernmost boundary 30 feet south of the​

​southeast corner of the boys athletic locker room.  The School hereby leases to the Company the​

​above-described real property solely for purposes of operating the Center for the term provided​

​herein and on other terms and conditions provided herein.  Except as otherwise provided herein,​

​there shall be no lease payment due to the School for the above-described lease.  Neither this​

​Agreement nor any memorandum of lease shall be filed for record in the land records of Dawson​

​County, Nebraska.​ ​THERE SHALL BE NO SOLICITATION​​OR SALES OF GOODS ON​

​CENTER PROPERTY WITHOUT APPROVAL OF THE CITY, SCHOOL AND HOSPITAL​​.​

​4.​ ​CENTER FACILITY​​.  The parties acknowledge that​​the Center was constructed​

​by the Company using private donations pledged to the Company, capital contributions from the​

​City and the Hospital, and the lease and use of the above-described real property from the​

​School.​

​5.​ ​OPERATION AND USE OF CENTER​​.  Except as otherwise​​provide herein or​

​otherwise agreed to by the parties, the following govern the operation and use of the Center:​

​A.​ ​The general operation of the Center, and all operating necessities, shall be​

​the obligation of the Company, and shall be paid for through user’s fees, donations, or other fees​

​or assessments as determined by the parties.​

​B.​ ​The Company shall be generally responsible for the control and​

​supervision of all activities taking place within the Center.​

​C.​ ​The School, City and Hospital, respectively, may use the Center for their​

​own purposes as provided herein or as otherwise agreed to by the parties.​

​D.​ ​The Company may sublease the Center, or portions thereof, to parties not​

​subject to this Agreement, on terms and conditions not inconsistent with this Agreement.​

​E.​ ​The Company shall prepare and utilize an annual budget and will appraise​

​the other three (3) parties of said budget at least thirty (30) days prior to budget approval.  Any​

​profits generated by the operation of the Center shall be reinvested in the facility or its​

​equipment, or expended in compliance with the Articles of Incorporation and bylaws of the​
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​Company.  Any operating losses shall be the joint and equal obligation of the School, the City​

​and the Hospital.​

​6.​ ​SCHOOL’S USE OF CENTER​​.  Notwithstanding the Company’s​​general control​

​of the Center, the parties agree that the School may utilize the Center as follow:​

​A.​ ​The School may use the Center at no cost for the following standing​

​activities:​

​(i)​ ​The School shall have priority use of the Center gymnasium Monday​

​through Friday, between 3:00 p. m. and 6:30 p.m., on any days the School​

​is open during the school year;​

​(ii)​ ​The School shall have shared use of the Center gymnasium between 2:30​

​p.m. and 3:30 p.m. on early out Wednesdays during the school year; and​

​(iii)​ ​The School shall have priority use of the Center distance learning facility​

​during school hours on any days the School is open during the school year.​

​The School will not be charged for the above uses, including any membership fees or utility​

​costs.​

​B.​ ​The School may use the Center for other School-related extra-curricular​

​activities, including possible games involving competition with other school districts. The​

​School shall pay standard usage rates established by the Company prior to July 1 of each year.​

​On or before August 1 of each year, the School will provide to the Company a schedule of the​

​dates during the school year upon which the School would want to utilize the Center.  Thereafter,​

​the parties shall confer in an attempt to accommodate the School’s scheduling.​

​7.​ ​MAINTENANCE, REPAIR AND IMPROVEMENTS TO CENTER​​.​

​A.​ ​Except as otherwise provided herein, the Company shall be responsible for​

​all maintenance, repairs and improvements to the Center.  The Company shall at all times​

​maintain and repair the Center so that it remains in good condition, subject to reasonable wear​

​and tear. In conjunction with said maintenance, the Company shall be responsible for furnishing​

​all utilities to the Center at its own expense, including heat, electricity, gas, water, sewer, garbage​

​removal.  Any capital improvement which expands the original size or scope of the Center that is​

​anticipated to exceed Fifty Thousand ($50,000.00) Dollars in cost will, required the approval of​

​the Hospital, the City and the School.​
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​B.​ ​Notwithstanding the Company’s general obligations to maintain and repair​

​the Center, the parties agree that the School shall have the following obligations:​

​(i)​ ​The School shall be responsible for general maintenance of the Center​

​gymnasium floor; provided that the Company, and not the School, shall be​

​responsible for any repairs or improvements to the Center gymnasium​

​floor in excess of $2,000.00;​

​(ii)​ ​The School shall maintain the lawn on the Center ground,​​REMOVE​

​SNOW​​; and​

​(iii)​ ​The School shall pay a $10,000 annual stipend to the Center for​

​maintenance.​

​C.​ ​Notwithstanding the Company’s general obligations to maintain the​

​Center, the parties agree that the City shall have the following obligations:​

​(i)​ ​The City shall be responsible for the annual back flow inspections;​

​(ii)​ ​The City shall be responsible for maintenance and repairs to the in-ground​

​sprinkler system; provided that the Company, and not the City, shall be​

​responsible for any repairs or improvements to the sprinkler system in​

​excess of $2,000.00;​

​(iii)​ ​The City shall be responsible for maintaining the Center trees;​

​(iv)​ ​The City shall be responsible for providing minor Center building repairs​

​and minor plumbing repairs;​

​(v)​ ​The City shall be responsible for maintaining the parking lot painting and​

​concrete repairs; provided that the Company, and not the City, shall be​

​responsible for any repairs or improvements to the pavement in excess of​

​$2,000.00; and​

​(vi)​ ​The City shall pay a $20,000 annual stipend to the Center for maintenance.​

​D.​ ​Notwithstanding the Company’s general obligations to maintain the​

​Center, the parties agree that the Hospital shall have the following obligations:​

​(i)​ ​The Hospital shall be responsible to purchase and changes all Center​

​facility HVAC unit filters;​

​(ii)​ ​The Hospital shall be responsible to purchase and wash all Center towels;​
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​(iii)​ ​The Hospital shall be responsible to remove snow and ice from the Center​

​parking lot;​

​(iv)​ ​The Hospital shall be responsible to inspect, not less than monthly, the​

​Center cardio equipment;​

​(v)​ ​The Hospital shall be responsible for providing equipment for cardio class​

​and league; and​

​(vi)​ ​The Hospital shall pay a $20,000 annual stipend to the Center for​

​maintenance.​

​8.​ ​OTHER OBLIGATIONS​​.  The respective parties shall​​have the following other​

​obligations under this Agreement:​

​A.​ ​The Company may use the School’s high school gym for volleyball and​

​basketball leagues and events, on a schedule mutually agreeable to the School and the Company.​

​The Company may use the School’s floor scrubber to scrub the track and the lift jack to change​

​the light bulbs in the Center gym.​

​B.​ ​The School may store its wrestling mats in the Center during the​

​off-season.​

​C.​ ​The School grants a right of ingress and egress to customers, patrons,​

​guests and invitees of the Center over other School property solely to access the Center facility.​

​D.​ ​The School grants to the Center, solely for the benefit of its customers,​

​patrons, guest and invitees, use the School’s parking lot which adjoins the leased property. The​

​Company may permit the persons using the Center to use the parking lot at such times as the lot,​

​or some portion thereof, is not required for School functions or activities, subject to the​

​conditions that the School shall retain priority with respect to the use of the lot, and may​

​prescribe reasonable rules pertaining to the use of the lot by the Center and its customers,​

​patrons, guests and invitees.​

​E.​ ​The Company, at its cost and expense, may install signage with regard to​

​the operation of the Center. Signage located on or adjacent to the School’s leased premises must​

​be approved by the School and shall comply with City ordinances.​

​9.​ ​INSURANCE​​.  The following insurance shall be obtained​​and maintained for the​

​term of this Agreement:​

​5​



​A.​ ​Property Insurance​​.  The School, at its cost and expense, shall cause the​

​Center facility structure to be covered under the School’s property insurance.  Any deductibles​

​for claims shall be paid by the Company.​

​B.​ ​General Liability​​.  The Company, at its cost​​and expense, shall obtain and​

​maintain commercial general liability insurance with a company and in form satisfactory to the​

​parties, with minimum policy limits not less than $1,000,000 each occurrence and $2,000,000​

​general aggregate.  Said policies shall be written on a per occurrence basis, shall name the​

​School, the City and the Hospital as named additional insured.  Said policies shall include​

​contractual liability coverage, premises-operations coverage, products/completed operations​

​coverage, property damage coverage, personal injury coverage, and comprehensive automobile​

​liability covering all owned, hired and non-owned vehicles.  The Company shall require any​

​lessees of the Center to obtain and maintain similar insurance, naming all parties as named​

​additional insured.​

​C.​ ​Workers' Compensation​​. The Company, at its cost​​and expense, shall​

​obtain and maintain worker’s compensation insurance and employers’ liability insurance to cover​

​all of its direct and leased employees engaged in services under the Agreement with a company​

​and in form satisfactory to the parties, with a minimum policy limits not less than $1,000,000 per​

​accident, $1,000,000 disease policy limit, and $1,000,000 disease each employee.​

​D.​ ​Automobile Liability Insurance​​.  The Company​​shall obtain and maintain​

​automobile liability insurance with a combined single limit of $1,000,000 per occurrence.  Said​

​insurance shall include comprehensive form, owned, hired and non-owned, bodily injury and​

​property damage.​

​E.​ ​Umbrella Insurance​​.  The Company shall obtain​​and maintain​

​excess/umbrella liability insurance with minimum policy limits not less than $4,000,000 each​

​occurrence and $4,000,000 general aggregate.​

​F.​ ​Other Terms​​.  All Company insurance policies​​shall provide a blanket​

​waiver of subrogation in favor of the School, the City and the Hospital.  The certificates of​

​insurance shall demonstrate that such waivers of subrogation have been procured and are​

​effective.  All Company insurance policies shall provide that insurance may not be cancelled or​

​non-renewed without thirty (30) days prior written notice to the parties.  The Company shall​

​provide certificates of insurance for all insurance to the other parties annually.  If the Company​
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​leases the Center to another person, the Company shall require similar insurance requirements of​

​the lessee.  All insurance of the Company shall be primary and non-contributory to any insurance​

​of the School, the City or the Hospital.​

​10.​ ​TERM​​.  This Agreement shall be effective as of​​_________, 2026 (“Effective​

​Date”) and shall be in effect for an initial term of twenty-five (25) years, ending on __________,​

​2051 (“Initial Term”), unless terminated early as provided herein.  Upon the expiration of the​

​Initial Term, this Agreement shall automatically renew for an additional twenty-five (25) years​

​(“Renewal Term”) thereafter unless a party or parties hereto gives one hundred eighty (180) days​

​advance notice of intent to cancel or terminate.​

​11.​ ​DEFAULT​​.  A party shall be in default of this​​Agreement if such party fails to​

​perform or satisfy any material obligations, terms, covenants, or conditions set forth herein or​

​arising pursuant to this Agreement.  Upon a default, any of the other parties to the Agreement​

​may give the defaulting party written notice of the default.  The defaulting party shall have thirty​

​(30) days after receipt of such written notice to cure any such default.  If such breach or default​

​continues thereafter, this Agreement may be subject to termination as provided herein.​

​12.​ ​TERMINATION AND WINDING UP​​.​

​A.​ ​This Agreement may be terminated as follow:​

​(i)​ ​Upon expiration of the Initial Term or Renewal Term.​

​(ii)​ ​At any time on the unanimous, mutual agreement of all parties to the​

​Agreement.​

​(iii)​ ​Automatically upon an uncured default of a party as provided in Paragraph​

​11 and the unanimous consent of all other non-defaulting parties.​

​(iv)​ ​Automatically due to a change in law that makes the Agreement or the​

​operation of the Center unlawful, based on a determination of legal​

​counsel for any of the parties.​

​(v)​ ​Automatically upon the ceasing of business operations by the Company or​

​the Center for not less than sixty (60) consecutive calendar days.  For​

​purposes of this subpart, ceasing of business operations shall mean the​

​Center not being open to the public for regular business.​

​(vi)​ ​Automatically should the Company file bankruptcy, dissolve, or file​

​articles of dissolution.​
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​B.​ ​Upon termination of this Agreement:​

​(i)​ ​The Center facility building and other improvements located on the School​

​real property shall automatically revert to and become the sole property of​

​the School;​

​(ii)​ ​The ground lease by the School shall terminate;​

​(iii)​ ​All personal property used by or for the Center belonging to the School,​

​the City, and/or the Hospital shall be returned to the respective parties; and​

​(iv)​ ​The remaining assets of the Company shall be distributed pursuant to the​

​Company’s Articles of Incorporation, bylaws, or as otherwise required by​

​law.​

​13.​ ​MISCELLANEOUS​​.​

​A.​ ​No party to this Agreement may withdraw, except on the unanimous,​

​mutual agreement of all other parties to this Agreement.​

​B.​ ​No party to this Agreement may assign any rights under this Agreement​

​without the prior express written consent of all other parties.​

​C.​ ​Any amendments to this Agreement shall be valid only upon the mutual​

​written agreement of the School, the City, the Hospital and the Company.​

​D.​ ​This Agreement, and all of the terms and conditions hereof, shall be​

​binding upon, and insure to the benefit of the parties hereto.​

​E.​ ​This Agreement shall be governed by the laws of the State of Nebraska.​

​F.​ ​This Agreement shall continue in full force and effect notwithstanding the​

​merger or reorganization of the School, and in the event, the terms of this Agreement shall be​

​binding on the successor School. If, however, the successor School closes the school buildings in​

​the City of Cozad, then the leased premises and the real property described in this Agreement​

​shall become the exclusive property of the Company, and the successor School shall within​

​ninety (90) days of the closing of said buildings convey all of said property to the buildings when​

​the buildings are no longer used as the principal attendance center for Elementary or Secondary​

​Students residing within the current boundaries of the School District.​

​IN WITNESS WHEREOF, the parties hereto have executed this Agreement.​
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​DATED this ____ day of ______________, 2026.​

​DAWSON COUNTY SCHOOL DISTRICT​
​24-0011, commonly known as COZAD​
​COMMUNITY SCHOOLS​

​By:​
​President, Board of Education​

​STATE OF NEBRASKA​ ​)​
​) ss.​

​COUNTY OF DAWSON​ ​)​

​The foregoing Agreement was acknowledged before me this _____________, 2026 by​
​___________________, President of the Board of Education for Dawson County School District​
​24-0011, commonly known as Cozad Community Schools, on behalf of the political subdivision.​

​Notary Public​
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​DATED this ____ day of ______________, 2026​

​CITY OF COZAD, NEBRASKA​

​By:​
​Mayor​

​STATE OF NEBRASKA​ ​)​
​) ss.​

​COUNTY OF DAWSON​ ​)​

​The foregoing Agreement was acknowledged before me this _____________, 2026 by​
​___________________, Mayor for the City of Cozad, Nebraska, on behalf of the municipality.​

​Notary Public​
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​DATED this ____ day of ______________, 2026​

​COZAD HOSPITAL DISTRICT #2, commonly​
​known as COZAD COMMUNITY HOSPITAL​

​By:​
​Chairperson, Board of Directors​

​STATE OF NEBRASKA​ ​)​
​) ss.​

​COUNTY OF DAWSON​ ​)​

​The foregoing Agreement was acknowledged before me this _____________, 2026 by​
​___________________, Chairperson of the Board of Directors for Cozad Hospital District #2,​
​commonly known as Cozad Community Hospital, on behalf of the hospital district.​

​Notary Public​
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​DATED this ____ day of ______________, 2026.​

​COZAD WELLNESS CENTER, INC.​

​By:​
​President​

​STATE OF NEBRASKA​ ​)​
​) ss.​

​COUNTY OF DAWSON​ ​)​

​The foregoing Agreement was acknowledged before me this ___________, 2026 by​
​_____________________, President of Cozad Wellness Center, Inc., a Nebraska nonprofit​
​corporation, on behalf of the corporation.​

​Notary Public​
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Wellness Center Agreement: 
Who Pays What? 

 
 
 CITY HOSPITAL SCHOOL 

Annual 
Upkeep $20,000 $20,000 $10,000 

Property 
Insurance   $11,100 

Gym Floor 
Refinish   $3,500 

Cozad Sports 
Center Purchased It   

    

Memberships 

Reimburses 
Usage 

Offered to each 
employee 

$100 toward 
membership 

 
 
 



13. BACK TO SCHOOL REPORTS  
 



 

Board Report - Cozad Elementary and Early Education Center 
September 2026 

Patriots Day Recognition​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
❖​ Students were encouraged to wear RED, WHITE, or BLUE for Patriots Day on Sept. 11. 
❖​ We held a moment of silence following the Pledge of Allegiance.  

Reset Room​  ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

❖​ 50 students have utilized the Reset Room.  90% of students have used it less than 3 times.  
❖​ Students are able to return to class regulated.  
❖​ Teachers report they are able to attend the rest of the class more.  

Haymaker Branch Bank​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
❖​ The Haymaker Branch Bank opens for deposits on Wednesday, Sept. 16.  

➢​ Thank you to Waypoint Bank for partnering with us. 5th grade students will work as tellers 
each Wednesday morning.  

Parent Teacher Conferences​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
❖​ Signing up for PT conferences in Rooms will look a little different. Communication to parents on 

how to sign up will occur this week.  

 

Cozad Community Schools 
1910 Meridian Ave ​ ​ ​      ​ ​ ​ ​ ​ ​ ​ ​ 308-784-2745 
Cozad, NE 69130 



​Middle School Principal Report - September 15th, 2025​

​●​ ​Working Lunch - These are going well. Range from 4-10 students each day.​

​●​ ​Homework Centers - For the first homework list, we had 133 missing tasks. By the end​
​of the week we were at 40. This number will fluctuate greatly throughout the year, but the​
​goal is to keep it manageable for each student.​

​●​ ​Academic Success - IXL for 25 minutes three days a week.​
​○​ ​Students have answered 146,237 questions as of 9/8/25​
​○​ ​IXL Contest each week run by Mrs. Koch - Winners on Social Media​
​○​ ​Working on registering the MS students for the “Vocabulary Bowl”​

​●​ ​Weekly Emails to parents​
​○​ ​I have heard a lot of positive feedback on this communication aspect​

​●​ ​At the end of the month the sixth grade students are going to attend the Crane River​
​Theater, courtesy of the Wilson Foundation, to watch the play “The Outsiders”. This is​
​the book they are currently studying in their Reading classes.​



14. DISCUSS, CONSIDER AND TAKE ACTION ON THE APPROVAL OF THE RECOGNITION OF COZAD 
EDUCATION ASSOCIATION AS THE EXCLUSIVE BARGAINING AGENT FOR THE DISTRICT'S NON-
SUPERVISORY CERTIFICATED STAFF FOR THE 2028-2029 CONTRACT YEAR  

 





15. AGENDA SETTING AND FUTURE MEETINGS  
16. ADJOURNMENT  
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