
Cozad Community Schools
Board of Education Regular Meeting
Monday, January 12, 2026 7:00 PM
Office of the Superintendent 
 
Mission:  Cozad Community Schools, in partnership with family and community, 
prepares students to be successful lifelong learners through quality education. 
Vision: Cozad Creates Success
Values - Guiding Principles
Respect - Trust, appreciate, celebrate, value, act with urgency
Integrity - Do the right thing, deliver highest quality instruction and practice full accountability
Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy
Innovation - Positive attitude, open to new ideas,
Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect
 
 
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 
1.1. Call to Order, Roll Call 
1.2. Pledge of Allegiance  
1.3. Nebraska Open Meeting Law, Publication of Meeting 
1.4. Excused/Unexcused Board Member Absence 

2. REORGANIZATION OF THE BOARD OF EDUCATION FOR 2026 
2.1. Election of the President 
2.2. Election of the Vice President 
2.3. Election of Secretary 
2.4. Appointment of District Treasurer 
2.5. Designation of the School District Attorney 
2.6. Designation of District Depositories 
2.7. Designation of the District Newspaper 
2.8. Appointment of Board Committees

  



​COMMITTEE SCHEDULE AND AGENDA​

​JAN​

​Transportation​​:   tour fleet, review maintenance schedule​

​Building​​:  tour inside buildings, unremodeled areas,​​review maintenance schedule.​

​Strat Plan​​:​

​Policy​​:​

​Wellness:​ ​Wellness committee needs to obtain in writing​​what the schools obligations​
​and agreements are with the wellness center.​

​FEB​

​Personnel​​:  Review evaluation tools​

​Policy:​

​Wellness​​:​

​MAR​

​Financ​​e:  Admin/Classified pay, State Aid, Bank Int​​rate​

​Policy​​:​

​Wellness​​:​

​Strat:​

​APRIL​

​Finance​​:  revisit March if incomplete, review activity​​receipts​

​Policy:​

​Wellness​​:​



​MAY​

​Policy​​:   Review student behavior model and application,​​correlating policies.​

​Personnel​​:  Review district staffing numbers; certified,​​classified, administrative, bus​
​drivers etal  (possibly move this to august)​

​Wellnes​​s:​

​JUNE​

​Curriculum​​: review what are curriculum for each grade.​ ​What textbooks, syllabus are​
​used, if applicable.   What resources are available to parents.​

​Policy:​

​Wellness​​:​

​Transportation​​:  tour fleet, review maintenance schedules,​​receipts.​

​JULY​

​Facilities​​:  tour outside of facilities, inside if​​time allows.   Specifically areas not touched​
​by bond.​

​Strat​​:​

​Policy​​:​

​Wellness:​

​AUGUST​

​Finance:​ ​Review previous data, needs, recommendations​​for projects, budget.​

​Policy​​:​

​Wellness:​

​SEPT​



​Negotiations:​ ​Pre meeting.   What are “comparable”​​districts.    How does Cozad​
​compare in staffing ratios, pay etc.​

​Policy:​

​Wellness​​:​

​Strat​​:​

​OCT​

​Negotiations:​ ​Labor relations conference​

​Policy:​

​Wellness:​

​NOV​

​Negotiations​​:​

​Policy:​

​Wellness:​

​DEC​

​Curriculum:  Review ACT, NSCAAS test results.​ ​When​​looking at test score trends,​
​5, 10 and 15 year trends.​

​Strat:​

​Notations:​



​Committees:​

​Policy, Wellness, Strat, Finance/Buildings/Transp, Exec, Personnel, Negotiations​

​If issue arises in a meeting that should be discussed by another committee, it should be​
​referred.​

​Exec, meets monthly prior to board meeting to set agenda.​



​2026 BOARD COMMITTEES​
​*********Draft********​

​Committee​ ​Board Members​ ​Notes/Purpose​ ​Tentative Dates​

​Executive Committee​ ​Board Meeting​
​Prep​

​Tuesday PM Before the​
​Monthly Meeting​

​Strategic Plan/Board​
​Governance​

​January, March, July, October​

​American Civics​ ​2 mtgs/year;​ ​March Board Mtg;​
​October Board Mtg​

​Curr, Instruct, Assess​
​and Tech​

​Adoption, Curr​
​Council;​
​Assessment​

​June, December​

​Facilities/Transportation​ ​Buildings,​
​Grounds,​
​Vehicles​

​January, June, July​

​Finance​ ​Wages,​
​Budget Prep​

​March, April, August​

​Policy​ ​Policy​
​Updates​

​Monthly​

​Negotiations/Personnel​ ​Certified​
​Wages/Staff​
​Updates​

​February, August​

​Wellness​ ​Wellness​ ​Monthly​



2.9. Review Board Code of Ethics 2012 
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2012 
Board Code of Ethics  

 
The board recognizes that collectively and individually, all members of 

the board must adhere to an accepted code of ethics in order to improve 
public education.  Board members must conduct themselves 

professionally and in a manner fitting of their position.   
 

Each board member shall:   
 

1. Attend all regularly scheduled board meetings insofar as possible, 
and become informed concerning the issues to be considered at 

those meetings;  

 

2. Endeavor to make policy decisions only after full discussion at 

publicly held board meetings;  
 

3. Render all decisions based on the available facts and his or her 
independent judgment, and refuse to surrender that judgment to 

individuals or special interest groups;  
 

4. Encourage the free expression of opinion by all board members, 

and seek systematic communication between the board and 
students, staff and all elements of the community;  

 

5. Work with other board members to establish effective board 

policies and to delegate authority to the superintendent to 
administer the school district;  

 

6. Communicate expressions of public reaction to the board policies 

and school program to other board members and the 

superintendent;  
 

7. Learn about current educational issues by individual study and 
through participation in seminars and programs, such as those 

sponsored by the state and national school board associations;  
 

8. Support the employment of those persons best qualified to serve 
as school staff, and insist on a regular and impartial evaluation of 

all staff;  
 

9. Avoid being placed in a position of conflict of interest, and refrain 

from using the board member’s position on the board for personal 
or political gain;  
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10. Refrain from discussing the confidential business of the board in 

any setting except a board meeting;  
 

11. Refrain from micro-managing the affairs of the school district;  
 

12. Recognize the superintendent as the executive officer of the 

board;  
 

13. Work constructively and collegially with the other members of the 
board, students, staff and patrons.   

 

14. Refer complaints to the superintendent or building principal, as 

appropriate;  
 

15. Always be mindful of his/her fiduciary obligation to the school 

district, including duties of loyalty and care, by placing the 
interests of the district above the board member’s personal 

interests. 
 

16. Remember that a board member’s first and greatest concern must 
be the educational welfare of the students attending this district’s 

schools.  
  

Adopted on: 03/08/2004 
Revised on: 09/15/2008 

Revised on: 11/14/2016 
Revised on: 03/20/2017 

Revised on: 4/17/2023 

Reviewed on: 1/15/2024 
 



2.10. Annual review of the Mission and Vision Statements 
2.11.  Adopt the 2026 NASB Annual Board Calendar and Board Meeting Schedule 
2.12. Appointment of Superintendent as the District's Representative for Federal and State 

Programs 
2.13. Appointment of Non-Discrimination Compliance Coordinator and Title IX Coordinator 
2.14.  Signing of Potential Conflict of Interest Statement 



POSTMARK
    DATE

                      
              OFFICE USE ONLY

NEBRASKA
ACCOUNTABILITY AND

DISCLOSURE COMMISSION
               P.O. Box 95086

Lincoln, NE  68509
(402) 471-2522

https://nadc.nebraska.gov

BEFORE COMPLETING THIS FORM 
READ THE FILING REQUIREMENTS 

ON PAGE 3

POTENTIAL CONFLICT 
OF INTEREST 
STATEMENT

NADC FORM C-2A

• Any public official of any political subdivision must file this form if he or she has a potential conflict of interest. 
Additionally, any employee of a political subdivision whose annual salary and benefits exceed $150,000 must file 
this form if he or she has a potential conflict of interest. 
Exception: Public officials required to file a Statement of Financial Interests (Form C-1) should file Form C-2.

• This form should be filed with the person who normally keeps records for the political subdivision. The form may be 
filed with the Nebraska Accountability and Disclosure Commission to request an opinion from the NADC.

• Persons who fail to disclose a potential conflict of interest or who otherwise do not comply with the law are subject 
to penalties.

ITEM 1 NAME, ADDRESS AND TELEPHONE NUMBER
  
Name                Telephone No.      

Last First Middle
Address                     

STREET ADDRESS OR RURAL ROUTE City STATE ZIP CODE

ITEM 2 TITLE, AGENCY, ADDRESS AND PHONE 

Your Title      Agency      

Agency Address      

Agency Phone      

ITEM 3 DESCRIBE POTENTIAL CONFLICT OF INTEREST IN DETAIL (Use Item 6 Continuation, if necessary)

Date action is to be taken or decision is to be made:      

Description of Potential Conflict:
     

Revised July 2024



ITEM 4 PERSONS WHO MAY RECEIVE FINANCIAL BENEFIT OR DETRIMENT

 You
 Member of your Immediate Family:      

NAME
     Business With Which You

 Are Associated (See Definitions)      
NAME OF BUSINESS

ITEM 5 NATURE OF FINANCIAL BENEFIT OR DETRIMENT
     

ITEM 6 CONTINUATION

     

(SIGNATURE) (DATE)



General Information - Filing Requirements

I. What is a Potential Conflict of Interest? - A public official   
has a potential conflict of interest if he or she is faced with taking 
an official action or making an official decision which may result 
in a financial benefit or a financial detriment to the public official; 
a member of his or her immediate family; or a business with 
which he or she is associated.  The financial effect of the action 
or decision must be distinguishable from the financial effect on 
the general public or a broad segment of it.

II. Who Must File:

A. Any public official of any political subdivision, who is not 
required to file a Statement of Financial Interests (Form 
C-1), must file this form if he or she has a potential 
conflict of interest.  Public officials who are required to  
file a Form C-1 should instead use Form C-2 if they 
have a potential conflict of interest.

B. Any employee of a political subdivision whose annual 
salary and benefits exceed $150,000 must file this form 
if he or she has a conflict of interest. 

III. When and Where to File and Abstention:

A. This form should be filed as soon as the person holding 
elective office is aware that he or she may have a 
potential conflict of interest and prior to the time that the 
action is to be taken or the decision is to be made.

B. This form should be filed with the person who normally 
keeps records for the governing body of the political 
subdivision.  For example, the person who keeps records 
for a city or village may be the city clerk or village clerk.  
This form is not required to be filed with the Nebraska 
Accountability and Disclosure Commission. 
However, if the person wants an opinion from the 
Commission as to whether he or she has an actual 
conflict of interest, he or she may send a copy of the form 
to the Commission along with a request for an opinion.

C. The person filing the form should abstain from 
participating in or voting on the matter in which he or she 
has a potential conflict of interest or until he or she has 
been notified by our office that there is no conflict.

IV. Enforcement - If a person required to file this form fails to 
do so, the NADC may find a violation of the Nebraska Political 
Accountability and Disclosure Act and assess a civil penalty.

Disclosure of Contractual Interests by Local Officers. If 
you are a local elected official disclosing an interest in a 
contract or an open account in which a local governing body 
on which you serve is a party, use NADC Form C-3, 
Contractual Interest Statement.

Disclosure of the Employment of Immediate Family 
Members. If you are disclosing the employment of an 
immediate family member, use NADC Form C-4, Employment 
of Immediate Family Members Disclosure Statement.

Definitions

Immediate family shall mean a child residing in your household, 
your spouse or an individual claimed by you or your spouse as 
a dependent for federal income tax purposes.

Business shall mean any corporation, partnership, limited 
liability company, sole proprietorship, firm, enterprise, franchise, 
association, organization, self-employed individual, holding 
company, joint-stock company, receivership, trust, activity, or 
entity.  NOTE: The definition includes for profit and non-profit 
entities.

Business with which you are associated shall mean a business: 
(1) of which you are the sole proprietor; (2) or in which you are 
a partner, director, or officer; (3) or in which you 
or a member of your immediate family is a stockholder of closed 
corporation stock worth $1,000 or more at fair market value or 
which represents more than a 5 percent equity interest, or is a 
stockholder of publicly traded stock worth $10,000 or more at 
fair market value or which represents more than a 10 percent 
equity interest.

Elective office shall mean a public office filled by an election, 
except for federal offices. A person who is appointed to fill a 
vacancy in a public office which is ordinarily elective holds an 
elective office.

Person means a business, individual, proprietorship, firm 
partnership, joint venture, syndicate, business trust, labor 
organization, company, corporation, association, committee, or 
any other organization or group of persons acting jointly.

Statutory Authority: Section 49-1499.03 Revised Statutes of 
Nebraska.



3. APPROVAL OF THE AGENDA 
4. HAYMAKER HIGHLIGHT 
5. PUBLIC COMMENT  
6. SUPERINTENDENT REPORT 





​January 5, 2026 - PD Day Schedule​
​**If you are not participating in a meeting, please use the time to prepare for the upcoming semester. Your​
​team may also choose to utilize that time to PLC, work on Science Curriculum Guides (if applicable), review​
​data, etc.​

​For select SPED staff​​- CPI Training with Brian Graham​
​●​ ​Location: MS Library​
​●​ ​Start Times (Please see email from Teresa Schneider for more details):​

​○​ ​8:00-12:00 -​
​■​ ​Simpson, Smith, Dugan, Russell, Hodge, Hyatt, E. Haarberg, Albrecht​

​○​ ​8:00-11:00-​
​■​ ​A. Buss, Badgley, H. Schroeder​

​○​ ​9:00-11:00 (online), 12:00-4:00 (live in the MS library)-​
​■​ ​Ryan, Throckmorton, Bazata, Finnegan, Bravo, Strain, Sutherland​

​8:00-9:00- Work Time in Your Rooms​

​8:40- CEA Meeting in HS Library​

​9:00-9:45 - HS Commons​
​●​ ​Welcome Back - Dr. Endorf​
​●​ ​Notes from Administrative Team​

​10:00-11:00 - Board Room​
​●​ ​Superintendent’s Unity Council Meeting​

​11:00-12:00- HS Library​
​●​ ​MS & HS combined PAC meeting​

​11:30-12:00- HS Conference Room​
​●​ ​Fine Arts Curriculum Discussion​

​12:30-1:00​
​●​ ​PE/Health Curriculum Discussion - HS Library​
​●​ ​ELL Roundtable - Board Room​

​1:10-1:40-HS Library​
​●​ ​6-12 ELA Meeting to discuss moving forward without Springboard​

​1:45-2:15- HS Library​
​●​ ​World Languages Curriculum Discussion​



​2:45- HS Library​
​●​ ​Curriculum Council Meeting​

​○​ ​Items for Discussion:​
​■​ ​Science Implementation​
​■​ ​Curriculum Adoptions​
​■​ ​Professional Growth Points​
​■​ ​Assessment Data​



2024-25 Disbursements -- Software Unlimited 25-26 Disbursements -- Software Unlimited

MONTH Total Exp in SU Cum. % Spent Monthly Proj. MONTH Total Exp in SU Cum. % Spent Monthly Proj.Cumulative Spent Cumulative Spen2023-24

September $1,129,287 $1,129,287 7.84% 8.33% September $1,136,332 $1,136,332 7.89% 8.33%

October $1,260,036 $2,389,323 16.59% 16.67% October $1,155,706 $2,292,038 15.92% 16.67%

November $1,145,035 $3,534,358 24.54% 25.00% November $1,165,000 $3,457,038 24.01% 25.00%

December $1,082,474 $4,616,832 32.06% 33.33% December $1,162,752 $4,619,790 32.08% 33.33%

January $1,072,110 $5,688,942 39.51% 41.67% January $1,082,363 $5,702,153 39.60% 41.67%

February $1,121,395 $6,810,337 47.29% 50.00% February  #VALUE! #VALUE! 50.00%

March $1,058,633 $7,868,970 54.65% 58.33% March  #VALUE! #VALUE! 58.33%

April $1,099,906 $8,968,876 62.28% 66.67% April  #VALUE! #VALUE! 66.67%

May $1,355,057 $10,323,933 71.69% 75.00% May  #VALUE! #VALUE! 75.00%

June $1,106,681 $11,430,614 79.38% 83.33% June  #VALUE! #VALUE! 83.33%

July $1,024,017 $12,450,688 86.46% 91.67% July  $12,450,688 86.46% 91.67%

August $1,680,652 $14,131,340 98.13% 100.00% August  #VALUE! #VALUE! 100.00%

$14,135,283 $5,702,153

Goal?? $14,400,000 Goal?? $14,400,000

Total EXP Total EXP

NDE Budget $16,807,000  NDE Budget $16,807,000  



7. CONSENT AGENDA 
7.1. Approval of the Minutes of Previous Meeting(s) 



Board of Education Regular Meeting
Monday, December 15, 2025 7:00 PM
Office of the Superintendent
1710 Meridian Ave
Cozad, NE 69130
Posted Locations: 

• Cozad Local
• Cozad Community Schools District Office
• Cozad Post Office
• Wilson Public Library 

Posted Date: 
The meeting was called to order at 7:00 PM
 
Joel Carlson:   Present   
Will Geiger:   Present   
Kiley Goff:   Present   
Stacey Mundell:   Present   
John Peden:   Present   
Michele Starman:   Present   
Present: 6.
 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1.1. Call to Order, Roll Call

1.2. Pledge of Allegiance 

1.3. Nebraska Open Meeting Law, Publication of Meeting

This meeting has been preceded by advance notice and is hereby declared to be in open 
session.  A current copy of the Nebraska Open Meetings Act is posted on the West wall of the 
meeting room.

Notice of this meeting was given in advance by publication in the Cozad Local and posted on 
the Cozad Community Schools website and at the District Office, Cozad Post Office and 
Wilson Public Library.  Notice of this meeting was also given in advance to all members of 
the Board of Education. The order of agenda items may be changed when deemed necessary.

The board may choose to enter closed (executive) session to discuss any matter for which 
closed (executive) session is lawful and appropriate.

 



1.4. Excused/Unexcused Board Member Absence

2. APPROVAL OF THE AGENDA

Motion to approve the agenda Passed with a motion by Stacey Mundell and a second by Michele 
Starman.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

This agenda item enables the board to validate if an item was added prior to the 24-hour period 
before the board meeting. If an item was added, the board may verify when the modifications 
were made and when the updated agenda was posted to the district website. 

3. HAYMAKER HIGHLIGHT

The Haymaker Highlight focused on Cozad Middle School. Mr. Asche discussed many programs 
the middle school is incorporating into the school day to improve academic achievement, 
including the annual spelling bee and quiz bowl teams plus the new vocabulary bowl. Mr. Asche 
also highlighted MAP testing and the performance of two outstanding students. Finally, Mr. 
Asche also highlighted that all students are passing their classes this semester and attributed this 
accomplishment to newly formed programs like an after-school study hall. 

4. PUBLIC COMMENT 

 

The Board of Education invites you to offer comments during the public comments portion of 
the agenda. This is the portion of the meeting when members of the public may speak to the 
board. 

We have _________ speakers who have signed up to speak. We will allow ___ minutes per 
speaker for a total of _____ minutes. 

During the public comment portion of this meeting, those who have signed up need to be 
allowed to speak without interruption for the time allotted by the Board. We understand that 
people may have strong feelings about the issues they come to speak about. We ask that you 
respect the opinions of all who speak and that you refrain from applause, conduct that interferes 
with the Board meeting, or other outbursts during the presentations. Offensive language, vulgar 
personal attacks, or hostile conduct will not be tolerated. If the Board President determines any 
statement or comment constitutes offensive language, a vulgar personal attack, or hostile 
conduct, then the Board President will rule the person out of order, and the person forfeits any 
remaining time. You should be further advised that there is no legal protection for any comments 
that are made, including slanderous comments. Each person should choose their words carefully. 

The Board is not obligated to respond to public comments or questions because such dialogue 
could violate the Open Meetings Act. 



During the meeting, including during public comment, comments, outbursts, or interruptions 
from the audience will not be tolerated. After public comment, the Board will conduct its 
business. Remember that this is a public meeting, not a meeting of the public. Individuals 
wishing to speak must do so during public comment. Any attendee who chooses to interrupt 
Board business will be deemed out of order and may be asked to leave. Refusal to do so may 
result in removal. 

The board needs to be allowed to conduct our business in this public setting uninterrupted. Any 
questions or concerns that arise from this meeting can be addressed via phone or email to the 
administration or Board after the meeting has concluded. 

If the subject of your public comment is related to a particular student or staff member, we ask 
that you not mention the student or staff member by name in the public session. The Board has a 
complaint procedure in policy, and the Board will not respond to or consider any complaints 
unless and until and individual follows the complaint policy. 

As a reminder, under the Open Meetings Act, the Board of Education is legally obligated to 
require any member of the public desiring to address the Board to identify himself or herself, 
including an address and the name of any organization you may represent. As a result, please 
state and spell your first and last name, state your current address, and let us know if you are here 
representing any particular organization before you begin your public comment. 

It is now_____ p.m. Our first speaker_________

 

One speaker from the public began at 7:22 p.m. for three minutes

5. SUPERINTENDENT REPORT

Dr. Endorf compared 2024-2025 and 2025-2026 expenditures and the noticeable impact of 
financial cuts to this point in the fiscal year.  He also mentioned the new HAL program and an 
open house that showcased a variety of educational activities and challenges.

6. CONSENT AGENDA

Motion to approve the consent agenda, as presented Passed with a motion by Michele Starman 
and a second by Will Geiger.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

6.1. Approval of the Minutes of Previous Meeting(s)

6.2. Congratulations, Condolences, Correspondences

6.3. Classified Resignations



Monica Henrickson- Elementary Title I Para
Ron Adkisson- Bus Driver

The Board thanked Ron Adkisson as he retired after many years of driving a school bus for 
Cozad Schools.

6.4. Classified Hires

6.5. Standing Reports

6.5.1. Sub Reports

6.5.2. Nutrition Services SNP Claim for Reimbursement Summary

6.5.3. Bus Route Averages

6.6. Salary Advancement Applications

Calleigh Osmera- UNK- TE 848- 3 hours
Calleigh Osmera- UNK- TE886P- 3 hours
Samantha Higgins- UNK- TE 803- 3 hours
Samantha Higgins- UNK- TE 800- 3 hours
Samantha Higgins- UNK- TE 804- 3 hours
Dillon Higgins- Peru State- EDUC 510- 3 hours

7. GENERAL, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS 
AND CLAIMS

Motion to approve the general, lunch, activities and depreciation financial report as presented, 
including monthly expenditures, which reflects the current financial standing of the District 
Passed with a motion by Stacey Mundell and a second by Michele Starman.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

7.1. Financial Report by Account

7.2. Financial Claims

7.3. Activities Account

7.4. AfterZone Report

8. BUILDING FINANCIAL REPORTS AND CLAIMS

8.1. Financial Report by Account

8.2. Financial Claims



9. BOND FINANCIAL REPORTS 

Motion to approve the bond financial report as presented, including monthly expenditures, which 
reflects the current financial standing of the District Passed with a motion by Joel Carlson and a 
second by Will Geiger.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

9.1. Financial Report by Account

9.2. Financial Claims

10. COMMITTEE REPORTS

The Curriculum Committee discussed overall test scores, specifically the noticeable increases in 
ACT scores. Discussion was made for CCS to become an ACT Testing Site. The Strategic 
Planning Committee met and reviewed a couple of specific tenants of the Strategic Plan. The 
Wellness Center Committee discussed it now being open for 24 hours a day. 

11. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESPONSE LETTER TO 
THE NEBRASKA DEPARTMENT OF EDUCATION IN COMPLIANCE OF THE 
AUDIT

Motion to send the response letter to the Nebraska Department of Education in compliance of the 
audit as presented Passed with a motion by Michele Starman and a second by Joel Carlson.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

12. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING THE 
2026-27 DISTRICT CALENDAR

Motion to table the district calendar for 2026-27. Tabled with a motion by Michele Starman and 
a second by Joel Carlson.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

The 2026-2027 school calendar was discussed. A few in-service days were moved from typical 
days due to hosting several events. The Board directed Dr. Endorf to create another option to the 
calendar with an additional in-service day and fewer early-outs embedded into the calendar.

13. STRATEGIC PLAN:  AQUESTT AND ANNUAL ACADEMIC REPORT

Mrs. Jenner shared specific AQuESST academic assessment results and said that Cozad 
Community Schools received the highest score of an "Excellent" rating as a district. 



14. PROFESSIONAL GROWTH POINTS REPORT

Mrs. Jenner discussed a potential Professional Growth Points model. Jenner is continuing to 
collect feedback from staff on the new plan and will present a recommendation to the Board at 
the January or February meeting.

15. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING 
SPECIAL EDUCATION LEADERSHIP FOR THE 2026-27 CONTRACT YEAR

Motion to approve a contract for Jackie Anderson and Teresa Schnieder to continue as Interim 
Special Education Directors for 90 days each in the 2026-27 contract year versus 100 days each 
in 2025-26 and extend Ethan Haarberg's teaching contract to include 20 additional days for the 
2026-27 contract year at his daily rate of pay while appointing him to become a teacher and 
Special Education Coordinator for one year. Passed with a motion by Michele Starman and a 
second by Will Geiger.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

Dr. Endorf stated that the interim Special Education Directors approach is working very well and 
that the interim directors are agreeable to 90-day contracts for the 2026-27 school year. He 
recommended the incorporation of a Special Education Coordinator to assume some of the days 
currently dedicated to the interim directors and said he would appoint Mr. Ethan Haarberg to this 
one-year position.

16. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION REGARDING A 
CONTRACT WITH SERVICEMASTER FOR AN EVENING CUSTODIAN

Motion to contract with ServiceMaster for one custodial position as presented. Passed with a 
motion by Joel Carlson and a second by Stacey Mundell.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

Dr. Endorf has been in communication with ServiceMaster regarding cleaning specific areas of 
the high school and middle school in lieu of hiring the open custodial position. Endorf referenced 
Lexington Public Schools as an example of this approach and recommended the district 
experiment with this contract for one position.

17. ELECTION FILING DATES REPORT

Candidate Filing date begins on January 5, 2026
Incumbent filing deadline is February 17, 2026
Non-incumbent filing date is March 2, 2026

18. NASB STATE CONFERENCE REPORTS



Board members spoke of the sessions they attended at the NASB State Conference and the 
impact learning at the conference had on their understanding of serving on a school board.

19. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION TO RATIFY 2026-
27 NEGOTIATIONS WITH THE CEA AS PRESENTED PROVIDED THEIR 
MEMBERS ALSO RATIFY THE AGREEMENT

Motion to approve ratification of the 2026-27 negotiation agreement as presented provided the 
CEA also ratifies with its membership Passed with a motion by Stacey Mundell and a second by 
Joel Carlson.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

The Board committee and CEA committee agreed to the following additions for the 2026-27 
Negotiated Agreement: 1) a raise on base salary of $250; 2) minimizing parent-teacher 
conferences each semester to last eight hours; 3) adding an assistant FFA position at Level 2; 4) 
removing Safety Team language from the agreement and using Board policy for this need; 5) 
Add parent-teacher conferences as days teachers can't use PTO unless their building principal 
approves; and, 6) incorporating a grievance procedure with specific wording that the 
superintendent would consider the appointment of any of the building principals when a formal 
grievance is filed. The agreement is contingent upon formal approval from the CEA

20. CLOSED SESSION TO EVALUATE THE PERFORMANCE OF THE 
SUPERINTENDENT 

Motion to enter closed session at 8:44 for the sole purpose of conducting the superintendent's 
evaluation Passed with a motion by Will Geiger and a second by Michele Starman.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0
Motion to accept the superintendent's evaluation and roll-over the superintendent's contract for 
an additional year. Passed with a motion by Stacey Mundell and a second by Will Geiger.
Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

Closed session began at 8:44 pm. President Goff declared the Board out of closed session at 9:27 
and thanked Dr. Endorf for his service to the district.

21. AGENDA SETTING AND FUTURE MEETINGS

Next Monthly Board Meeting:  January 12, 2026

22. ADJOURNMENT

Motion to adjourn the meeting at 9:29 pm. Passed with a motion by Stacey Mundell and a second 
by Michele Starman.



Joel Carlson: Yea, Will Geiger: Yea, Kiley Goff: Yea, Stacey Mundell: Yea, John Peden: Yea, 
Michele Starman: Yea 
Yea: 6, Nay: 0

* Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 
should be held in a closed meeting, the board will conduct a closed meeting in accordance with 
the Nebraska Open Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of 
the board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board agenda.

The meeting concluded at 9:29 pm.

 
The meeting was adjourned at 9:29 PM.
 

Dr. Dan Endorf, Superintendent
Cozad Community Schools District No. 11



7.2. Congratulations, Condolences, Correspondences 
7.3. Classified Resignations 
7.4. Classified Hires 
7.5. Standing Reports 

7.5.1. Sub Reports 





7.5.2. Nutrition Services SNP Claim for Reimbursement Summary 







7.5.3. Bus Route Averages 





7.6. Salary Advancement Applications 













































8. GENERAL, BUILDING, BOND, LUNCH, ACTIVITIES AND DEPRECIATION FINANCIAL REPORTS AND 
CLAIMS 
8.1. Financial Report by Account 





























8.2. Financial Claims 





























8.3. Activities Account 



ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

0.000.00 0.000.00 0.00 0.000.00HS ATHLETICS IMPROVEMENTS05 704 0089

228.850.00 0.00228.85 0.00 0.000.00HS WEIGHT ROOM05 704 0091

6,256.130.00 123.756,379.88 0.00 0.000.00HS TRACK TIMING05 704 0092

1,000.000.00 0.001,000.00 0.00 0.000.00DIST EHA WELLNESS05 704 0093

18,625.780.00 0.0018,625.78 0.00 0.000.00CHROMEBOOK DEVICE05 704 0094

(9.41)0.00 0.00(9.41) 0.00 0.000.00PHYSICS FUND05 704 0095

455.380.00 0.00455.38 0.00 0.000.00QUIZ BOWL FUND05 704 0096

24,833.430.00 909.0540,951.12 15,208.64 0.000.00DIST ATHLETICS05 704 0100

5,415.410.00 221.985,637.39 0.00 0.000.00HS VOLLEYBALL FUND05 704 0101

268.500.00 0.00268.50 0.00 0.000.00WRESTLING FUND05 704 0102

3,524.880.00 2,777.256,362.13 60.00 0.000.00HS GIRLS BBALL FUND05 704 0103

11,419.630.00 1,255.7412,675.37 0.00 0.000.00HS BOYS BASKETBALL FUND05 704 0104

348.420.00 680.001,028.42 0.00 0.000.00HS GIRLS GOLF FUND05 704 0106

1,357.000.00 0.001,357.00 0.00 0.000.00PITCHFORK  FUND05 704 0107

2,164.810.00 117.992,328.60 45.80 0.000.00HS GIRLS TRACK FUND05 704 0108

5,517.330.00 0.005,517.33 0.00 0.000.00HS BOYS TRACK FUND05 704 0109

4,619.370.00 0.006,297.37 1,678.00 0.000.00HS SOFTBALL FUND05 704 0110

2,910.470.00 99.003,009.47 0.00 0.000.00HS BOYS GOLF FUND05 704 0112

5,116.250.00 0.005,351.24 234.99 0.000.00HS CROSS COUNTRY FUND05 704 0115

(2,770.00)0.00 0.00(880.00) 1,890.00 0.000.00HS FOOTBALL FUND05 704 0116

10,059.190.00 0.0010,059.19 0.00 0.000.00ATHLETIC SCOREBOARD05 704 0119

4,142.140.00 60.004,657.17 455.03 0.000.00HS SPEECH05 704 0120

188.690.00 0.00188.69 0.00 0.000.00MULTICULTURAL LEADERSHIP05 704 0121

1,718.000.00 0.001,718.00 0.00 0.000.00HS GIRLS WRESTLING FUND05 704 0138

(6,654.94)0.00 4,650.76(1,055.22) 948.96 0.000.00HS GIRLS WRESTLING05 704 0139

(3,826.00)0.00 0.00(12,028.00) 3,898.00 0.0012,100.00HS FOOTBALL05 704 0140

104.930.00 0.00(545.07) 0.00 0.00650.00HS GOLF-GIRLS05 704 0141

(3,433.31)0.00 3,485.00(1,098.31) 0.00 0.001,150.00HS SOFTBALL05 704 0142

4,683.360.00 0.004,683.36 0.00 0.000.00HS VOLLEYBALL05 704 0143

(119.08)0.00 228.18109.10 0.00 0.000.00HS CROSS COUNTRY05 704 0144

(10,296.03)0.00 10,371.381,581.17 1,505.82 0.000.00HS BOYS WRESTLING05 704 0145

(3,047.57)0.00 3,608.121,085.55 525.00 0.000.00HS BASKETBALL-GIRLS05 704 0146

(1,506.24)0.00 3,576.002,594.76 525.00 0.000.00HS BASKETBALL-BOYS05 704 0147

(1,879.34)0.00 1,693.37(185.97) 0.00 0.000.00HS TRACK-GIRLS05 704 0148

(2,076.84)0.00 1,734.38(342.46) 0.00 0.000.00HS TRACK-BOYS05 704 0149

(1,104.80)0.00 599.80(505.00) 0.00 0.000.00HS GOLF-BOYS05 704 0150

(2,300.00)0.00 2,300.00(952.99) 0.00 0.00952.99MS FOOTBALL05 704 0160

3,128.360.00 0.003,128.36 0.00 0.000.00MS VOLLEYBALL05 704 0161

0.000.00 0.00(276.00) 0.00 0.00276.00MS BOYS WRESTLING05 704 0163

2,171.230.00 0.002,171.23 0.00 0.000.00MS GIRLS BASKETBALL05 704 0164
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ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

4,655.520.00 0.004,655.52 0.00 0.000.00MS BOYS BASKETBALL05 704 0165

1,030.890.00 2,954.363,985.25 0.00 0.000.00MS GIRLS TRACK05 704 0166

1,283.470.00 2,930.364,213.83 0.00 0.000.00MS BOYS TRACK05 704 0167

34,187.030.00 0.0034,187.03 0.00 0.000.00INTER SCHOOL05 704 0200

234.950.00 0.00234.95 0.00 0.000.00STAFF05 704 0205

1,026.530.00 0.001,026.53 0.00 0.000.00DIST NURSE FUND05 704 0305

174.800.00 0.00174.80 0.00 0.000.0070405 704 0306

6,313.960.00 0.006,313.96 0.00 0.000.00SENIOR FUND05 704 0320

1,204.040.00 0.001,204.04 0.00 0.000.00CLASS OF 202505 704 0335

574.810.00 0.00574.81 0.00 0.000.00CLASS OF 202605 704 0336

2,994.820.00 0.002,994.82 0.00 0.000.00HS CLASS OF 202705 704 0337

898.500.00 0.00898.50 0.00 0.000.00HS CLASS OF 202805 704 0338

64.000.00 0.0064.00 0.00 0.000.00HS CLASS OF 202905 704 0339

(605.13)0.00 0.00(549.69) 55.44 0.000.00HS INDUSTRIAL TECHNOLOGY05 704 0401

16,663.730.00 0.0016,663.73 0.00 0.000.00CONTINUING EDUCATION05 704 0403

2,553.970.00 0.002,553.97 0.00 0.000.00SCHOLARSHIP05 704 0404

364.120.00 0.00364.12 0.00 0.000.00STUDENT SPECIAL NEEDS05 704 0405

911.780.00 13.74925.52 0.00 0.000.00HS INSTRUMENTAL MUSIC05 704 0406

3,359.200.00 0.003,359.20 0.00 0.000.00HS MEDIA CENTER FUND05 704 0407

648.950.00 0.00648.95 0.00 0.000.00MS LIBRARY05 704 0408

5,131.010.00 0.005,346.95 215.94 0.000.00HS YEARBOOK05 704 0409

1,736.310.00 0.001,736.31 0.00 0.000.00HS PRINCIPAL05 704 0411

5,549.630.00 0.005,549.63 0.00 0.000.00HS BAND UNIFORM FUND05 704 0412

10,678.900.00 0.0011,178.90 500.00 0.000.00PEPSI CONTRACT05 704 0415

4,445.580.00 52.004,824.83 1,099.00 0.00771.75POP IN/OUT05 704 0416

(332.79)0.00 147.881,120.58 2,051.84 0.00746.35CONCESSIONS05 704 0417

3,718.700.00 0.003,718.70 0.00 0.000.00HS SPIRIT CLUB05 704 0501

3,007.500.00 0.004,245.91 1,238.41 0.000.00HS CHEER05 704 0502

5,347.700.00 0.005,477.02 129.32 0.000.00HS STUDENT COUNCIL05 704 0503

1,656.590.00 0.001,826.59 170.00 0.000.00HS BAND FUND05 704 0504

110.710.00 0.00110.71 0.00 0.000.00HS COLOR GUARD05 704 0505

4,416.040.00 0.004,785.04 369.00 0.000.00HS THESPIANS05 704 0507

9,990.110.00 30.0010,145.57 125.46 0.000.00HS FCCLA FUND05 704 0508

585.320.00 0.00585.32 0.00 0.000.00HS C-CLUB05 704 0509

54.640.00 0.0054.64 0.00 0.000.00HS ART-COMMERCIAL05 704 0514

36,464.860.00 250.0038,037.37 1,322.51 0.000.00HS FFA FUND05 704 0516

5,293.840.00 0.005,293.84 0.00 0.000.00HS TOWER GARDEN05 704 0517

2,686.040.00 0.002,686.04 0.00 0.000.00HS NATIONAL HONOR SOCIETY FUND05 704 0520

140.740.00 0.00140.74 0.00 0.000.00HS ALTERNATIVE EDUCATION05 704 0525

3,085.490.00 0.003,085.49 0.00 0.000.00HS MAKERS MARKET FUND05 704 0527
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ACTIVITY FUND05Fund:

Beginning
Balance

BalanceBalance
Change

Chart of Account Number Chart of Account Description Revenues Outstanding
PO

Outstanding
AP

Expenses

3,683.180.00 0.003,933.18 250.00 0.000.00HS SKILLS USA05 704 0528

1,344.040.00 0.001,344.04 0.00 0.000.00HS MAKER FAIR FUND05 704 0529

4,689.510.00 0.005,079.51 390.00 0.000.00HS VOCAL MUSIC05 704 0600

280.750.00 0.00280.75 0.00 0.000.00STUDENT BAND INSTRUMENT05 704 0601

2,615.120.00 495.003,110.12 0.00 0.000.00HS MUSICAL FUND05 704 0610

(2,302.83)0.00 38.201,911.61 4,176.24 0.000.00HS ONE ACT FUND05 704 0611

783.610.00 319.001,102.61 0.00 0.000.00HS TRI M05 704 0620

316.070.00 0.00316.07 0.00 0.000.00HS ACADEMIC DECATHLON05 704 0700

1,975.250.00 0.002,062.87 87.62 0.000.00MS STUDENT CONGRESS05 704 0702

1,667.520.00 0.001,701.87 34.35 0.000.00MIDDLE SCHOOL PRINCIPAL05 704 0703

934.850.00 0.00934.85 0.00 0.000.00MS INSTRUMENTAL MUSIC FUND05 704 0704

193.950.00 0.00193.95 0.00 0.000.00MIDDLE SCHOOL SHOP05 704 0705

877.110.00 0.00877.11 0.00 0.000.00MS SMASH05 704 0706

1,195.760.00 0.001,195.76 0.00 0.000.00MS YEARBOOK05 704 0708

2,472.470.00 0.002,472.47 0.00 0.000.00SPECIAL EDUCATION05 704 0710

1,918.480.00 0.001,918.48 0.00 0.000.00ELEMENTARY HAL05 704 0715

782.120.00 0.00782.12 0.00 0.000.00CEEC05 704 0800

3,703.840.00 0.004,142.83 438.99 0.000.00ELEMENTARY PRINCIPAL OFFICE05 704 0801

2,013.930.00 649.802,663.73 0.00 0.000.00EL LIBRARY FUND05 704 0803

35.030.00 0.0035.03 0.00 0.000.00EL GRADE 305 704 0804

108.360.00 0.00108.36 0.00 0.000.00EL-GRADE K05 704 0806

22.070.00 0.0022.07 0.00 0.000.00EL GRADE 205 704 0807

713.910.00 0.00855.54 141.63 0.000.00EL HONOR CHOIR FUND05 704 0808

365.880.00 0.00365.88 0.00 0.000.00HAYMAKER GREENHOUSE05 704 0811

2,186.640.00 150.002,511.64 175.00 0.000.00HS DANCE TEAM05 704 0900

296,117.460.00 46,522.09365,938.45 39,945.99 0.0016,647.0905Fund Total:

01/2026 01/2026

County of Dawson Cozad City Schools District 011 Page: 3

01/08/2026 4:57 PM

Activity Fund Balance Report - Summary - Include Encumbrances

User ID: RSR-



8.4. AfterZone  







9. COMMITTEE REPORTS 



​COMMITTEE SCHEDULE AND AGENDA​

​JAN​

​Transportation​​:   tour fleet, review maintenance schedule​

​Building​​:  tour inside buildings, unremodeled areas,​​review maintenance schedule.​

​Strat Plan​​:​

​Policy​​:​

​Wellness:​ ​Wellness committee needs to obtain in writing​​what the schools obligations​
​and agreements are with the wellness center.​

​FEB​

​Personnel​​:  Review evaluation tools​

​Policy:​

​Wellness​​:​

​MAR​

​Financ​​e:  Admin/Classified pay, State Aid, Bank Int​​rate​

​Policy​​:​

​Wellness​​:​

​Strat:​

​APRIL​

​Finance​​:  revisit March if incomplete, review activity​​receipts​

​Policy:​

​Wellness​​:​



​MAY​

​Policy​​:   Review student behavior model and application,​​correlating policies.​

​Personnel​​:  Review district staffing numbers; certified,​​classified, administrative, bus​
​drivers etal  (possibly move this to august)​

​Wellnes​​s:​

​JUNE​

​Curriculum​​: review what are curriculum for each grade.​ ​What textbooks, syllabus are​
​used, if applicable.   What resources are available to parents.​

​Policy:​

​Wellness​​:​

​Transportation​​:  tour fleet, review maintenance schedules,​​receipts.​

​JULY​

​Facilities​​:  tour outside of facilities, inside if​​time allows.   Specifically areas not touched​
​by bond.​

​Strat​​:​

​Policy​​:​

​Wellness:​

​AUGUST​

​Finance:​ ​Review previous data, needs, recommendations​​for projects, budget.​

​Policy​​:​

​Wellness:​

​SEPT​



​Negotiations:​ ​Pre meeting.   What are “comparable”​​districts.    How does Cozad​
​compare in staffing ratios, pay etc.​

​Policy:​

​Wellness​​:​

​Strat​​:​

​OCT​

​Negotiations:​ ​Labor relations conference​

​Policy:​

​Wellness:​

​NOV​

​Negotiations​​:​

​Policy:​

​Wellness:​

​DEC​

​Curriculum:  Review ACT, NSCAAS test results.​ ​When​​looking at test score trends,​
​5, 10 and 15 year trends.​

​Strat:​

​Notations:​



​Committees:​

​Policy, Wellness, Strat, Finance/Buildings/Transp, Exec, Personnel, Negotiations​

​If issue arises in a meeting that should be discussed by another committee, it should be​
​referred.​

​Exec, meets monthly prior to board meeting to set agenda.​



10. DISCUSS, CONSIDER AND TAKE ACTION ON THE RESIGNATION OF CERTIFIED TEACHERS 
11. 2025-26 SECOND SEMESTER PRINCIPAL REPORTS 



 CCS ACTIVITIES REPORT     

 

JEREMY YILK​​ ​ ​ ​   ​ ​ ​ ​ ​        01.12.2026 
 

1.​ Winter Activities Update   
 

a.​ Speech  
i.​ Participant #’s: 35 
ii.​ Upcoming Schedule: Lexington Invite (1.10), CFL 1 @ Grand Island 

(1.17), Broken Bow Invite (1.24) 
 

b.​ Boys Basketball 
i.​ HS Basketball 

1.​ Record: 10-0 (#7 in C-1) 
2.​ Participant #’s: 20  
3.​ Upcoming Schedule: vs Ogallala (1.9), vs St. Pat’s (1.10), vs 

Gothenburg (1.15) 
 

ii.​ MS Basketball 
1.​ Participant #’s: 7th - 14 / 8th - 10 
2.​ Upcoming Schedule: Jamboree (1.17), vs Minden (1.22) 

 
c.​ Girls Basketball 

i.​ HS Basketball 
1.​ Record: 2-8 
2.​ Participant #’s: 16 
3.​ Upcoming Schedule: vs Ogallala (1.9), vs St. Pat’s (1.10), vs 

Gothenburg (1.15) 
 

d.​ Boys Wrestling  
i.​ HS Wrestling 

1.​ Dual Record: 2-9 
2.​ Participant #’s: 14  
3.​ Upcoming Schedule: Norm Manstedt Invite (1.9 & 1.10), Dual vs 

Lexington (1.15), Minden Invite (1.16) 
 

e.​ Girls Wrestling 
i.​ HS Wrestling 

1.​ Participant #’s: 10 
2.​ Upcoming Schedule: Norm Manstedt Invite (1.8), Malcolm Invite 

(1.9), Elm Creek Invite (1.16) 



ii.​ MS Wrestling 
1.​ Participant #’s: 7th - 10 / 8th - 12 
2.​ Upcoming Schedule: Cozad Invite (1.19), Ord Invite (1.26) 

 
 

2.​ Athletics Attendance (November - December) 
 

Date Event Paid Pass Total 
11.25.25 8th GBB vs Bow 24 21 45 

12.2.25 8th GBB vs Gothenburg 38 19 57 

12.2.25 7th GBB vs Gothenburg 47 21 68 

12.4.25 JV/Var BB vs Chase Co 124 240 364 

12.5.25 GWR Invite 165 N/A 165 

12.5.25 BWR Dual vs Gretna East 59 67 126 

12.6.25 BWR Invite 514 N/A 514 

12.8.25 7th GBB vs McCook 42 18 60 

12.11.25 7th GBB vs Minden 35 30 65 

12.11.25 GWR/BWR Dual vs McCook 84 28 112 

12.12.25 JV/Var BB vs Hershey 185 193 378 

12.13.25 JV/Var BB vs Holdrege 86 162 248 

12.15.25 7th GBB vs Ogallala 47 19 66 

12.15.25 8th GBB vs Ogallala 36 33 69 

12.16.25 JV/Var GBB vs McCook 49 66 115 

12.18.25 JV/Var BB vs Cambridge 88 159 247 

12.20.25 JV/Var BB vs Alma 217 263 480 

 
 
 
 



 

Board Report - Cozad Elementary and Early Education 
January 12, 2026 

Student Teachers​  ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

❖​Brynn Claycamp, UNK (Edgar, NE) 
➢​Mrs. Gengenbach 

❖​Emily Winter, UNK (Lexington, NE) 
➢​Mrs. Gilbert 

❖​Chesney Bartlett, UNL (Gothenburg, NE) 
➢​Mrs. Heimann 

CLSD Grant​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
❖​In August 2024, the Nebraska Department of Education was awarded a federal Comprehensive 

Literacy State Development (CLSD) grant. The total award of $55 million spans five years. The 
purpose of the CLSD Program is to advance literacy and pre-literacy skills for students from birth 
to grade 12, with emphasis on disadvantaged children, including children living in poverty, English 
learners, and children with disabilities. The Nebraska CLSD Program will support the 
NebraskaREADS initiative, which was launched in 2018 in response to the requirements and 
practices outlined in the Nebraska Reading Improvement Act. 

❖​ Use IPG (Instructional Program Guide) to help coach teachers in excellent reading instruction 

 

 

 

 

 

 

 

Cozad Community Schools 
1910 Meridian Ave ​ ​ ​      ​ ​ ​ ​ ​ ​ ​ ​ 308-784-2745 
Cozad, NE 69130 



Attendance Comparison​ ​ ​ ​ ​ ​ ​     ​ ​ ​ ​ ​  

 

 

 

 

Cozad Community Schools 
1910 Meridian Ave ​ ​ ​      ​ ​ ​ ​ ​ ​ ​ ​ 308-784-2745 
Cozad, NE 69130 

 2024-2025 2025-2026 

August 98.52 98.5 

September 93.09 95.8 

October 91.98 97.64 

November 90.55 98.69 

December 91.49 99.11 



​ ​​Cozad Community Schools​​  ​
​Home of the Haymakers​

​ ​
​     Dr. Dan Endorf, Superintendent of Schools​ ​                            Jeremy Yilk, Activities Director​
​     Corey Fisher, High School Principal                    ​ ​Teresa Schneider, Special Education Director  ​

​Jackie Anderson, Special Education Director​
​     Joshua Asche, Middle School Principal                                                      ​ ​                                    Patty Wolfe, Director of Technology​
​     Justin Dowdy, Elementary Principal                                                                                                 Taylor Jenner, Director of Teaching & Learning​

​1.​ ​Academic Pep-Rally - January 30th​
​2.​ ​Spelling Bee/Quiz Bowl/Read Bowl​
​3.​ ​MS Matters​
​4.​ ​Schedule Change Benefits to MS​

​a.​ ​Adds sections of core classes to 6th/7th grade​
​i.​ ​helps with Sped numbers in our inclusion classes​

​ii.​ ​helps with behaviors overall​
​b.​ ​Adds sections of popular electives​
​c.​ ​Allows us to add Ag/Shop back into MS schedule​
​d.​ ​Having more sections gives much more flexibility and allows us to get kids into all of the things that they​

​want/need​
​e.​ ​6th grade Study Hall will remain - 7th/8th Grade Study Halls as needed​

​i.​ ​This also allows us to add sections of various classes to meet our needs​
​f.​ ​Special Ed Skill classes will allow them uninterrupted time with their teachers to get the help they need​
​g.​ ​Overall this will be a more efficient use of time/human resources​

​5.​ ​Pineapple Chart​

​Cozad Community Schools​
​1710 Meridian Ave​ ​308-784-2745​
​Cozad, NE 69130​



 

Cozad High School    
Home of the Haymakers 

Corey Fisher, Principal​ ​ ​ ​ ​ ​ ​ ​ ​   1710 Meridian Ave. 
Phone: (308) 784-2744​ ​ ​ ​ ​ ​           ​ ​                   Cozad, NE 69130    
Fax: (308) 217-4505 ​​ ​ ​ ​ ​                      E-mail: corey.fisher@cozadschools.net           

 
  
DATE:   January 12, 2026​ ​ ​ ​              
RE:        Board Report  (HS)​ ​ ​ ​ ​        
 
 
SEMESTER I WRAP-UP & STUDENT CREDIT ACQUISITION TRACKING 
➢​ Solid first semester for students in grades 9-12.   
➢​ Most of our seniors remain on track to graduate this spring.  Those who may be short credits should be 

able to accomplish what they are lacking this semester. 
 

2025-2026 School Year: 
➢​ December 2025 - 95% of all CHS students earned full credits for the semester. 
➢​ May 2026 - ??% of all CHS students earned full credits for the semester.  

 

The expectation at Cozad High School is for 97% or more of all high school students to earn full credits for the 
classes in which they are enrolled each semester.   
 
   

➢​ The 97% Student Acquisition Goal will not change.  While the expectations will not change, we understand that 
there are always factors that schools can not control that can most definitely impact student academic success.  
Student ATTENDANCE, STUDENT BEHAVIOR, MOBILITY and PARENT INVOLVEMENT are factors 
that directly impact student academic success. 
   

➢​ While we understand we may not always accomplish the 97% goal, we will continue to work to hold students 
accountable to a high academic standard and we will continue to communicate those expectations to students, 
parents and school stakeholders.   
 

➢​ Credit acquisition directly impacts dropout and graduation rates.  By maintaining a strong level of credit 
acquisition, we can continue to maintain our focus on our school’s mission.   

 

 
 

MISSION STATEMENT  
Cozad Community Schools, in partnership with family and community, prepares  

students to be successful lifelong learners through quality education. 



 
 
 
 
 
MAKER FAIR 2026: 

●​ The annual Maker Fair is scheduled for February 2nd and 3rd.  Planning for this annual event takes 
months of work and the Maker Fair Committee has done a great job organizing and communicating with 
all participants.  This event is an annual event for our school that engages nearly all students and all 
teachers and staff.  SCHOOL BOARD MEMBERS ARE INVITED TO ATTEND! 

 
3rd QUARTER CLASS ASSEMBLIES  

●​ I will again meet with each high school class as we begin the 3rd quarter.  This is something I do at the 
start of each quarter of the school year.  The purpose of the class assemblies is to revisit general behavioral 
expectations with students including attendance, focus attention on academic performance, highlight 
upcoming events and celebrate great things happening in our school. You can review the presentations I 
used for the assemblies using these links (one if for grades 9-11 and the other is Senior Class specific):   

➢​  Back to School Expectations - Grade Level Assemblies
➢​  3rd Quarter Assembly - January 2026 Seniors

  
TEACHER EVALUATIONS: 

●​ I will continue to conduct formal teacher evaluations this month.  A reminder that tenured teachers are 
evaluated at least once per school year and non-tenured teachers are evaluated at least twice per year. 

 
STANDARD RESPONSE PROTOCOLS (SRP) REVIEW: 

●​ As we do at the start of each semester, teachers will review the Standard Response Protocols for 
their classrooms. 

●​ I will also review the Standard Response protocols using the Weekly Student Update Videos in 
January.  The link below is a video that does a great job of explaining ALL of the Standard 
Response Protocols.  SRP Training Video  

 
MID TERM GRADUATION: 

●​ Mid-Term Graduation was held on Saturday, January 3, 2026 at 11:00 a.m. in the CHS Auditorium. 
●​ Seven students applied for and were approved for Mid-Term Graduation earlier this school year and 

seven participated in the ceremony. 
●​ Congratulations to the 7 students who earned their diploma during the ceremony. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
2026-2027 STUDENT REGISTRATION AND COURSE SCHEDULING: 

●​ We are in the initial phases of preparing for student registration and course scheduling for the 2026-2027 
school year.  We will begin student-pre-registration in February and begin building the 2026-2027 class 
schedule once students have completed class registration requests.   

●​ Our goal is to develop the 2026-2027 class schedule early in the semester to allow for adjustments and 
changes, as needed, depending on staffing and other factors. This will allow teachers to better prepare for 
the 2026-2027 school year, more efficient budgeting/requisitioning processes and less adjustment to 
student schedules in August 2026.   

●​ Mrs. Haarberg, Mr. Revelo, Mrs. Wolfe and other staff will continue to work with curriculum departments 
to update course descriptions and develop the schedule.    

●​ A committee of MS and HS teachers have been meeting to discuss schedule options.  Our focus has been 
to evaluate our current bell / class schedule and identify ways to maximize instructional time, maximize 
our Academic Success period, balance scheduling, utilize staff, improve efficiency and maintain a focus 
on raising the academic bar.   

○​ The draft bell schedule example on the next page is an example of what our schedule could look 
like if we were to move from an 8 period day to a 9 period day. 
➔​ The draft schedule would shorten the Academic Success period to 21 minutes and allow 

for 8 full class periods as opposed to the current 7 full class periods. 
➔​ ALL teachers would have an Academic Success class and NO teachers would have a plan 

period during the 21 minute Academic Success period.     
➔​ Freshmen students would have more opportunities to engage in elective classes of interest 

while not taking away from their core class requirements. 
 

 

 

 



12. DISCUSS, CONSIDER AND TAKE ACTION REGARDING COMPENSATION FOR PARTICIPATING 
DUAL-CREDIT TEACHERS FOR THE 2025-2026 SCHOOL YEAR 

13. STRATEGIC PLAN REPORT: PERSONNEL EFFECTIVENESS -- TECHNOLOGY 



Director of Technology Board Report  
January 12, 2026  

Patty Wolfe - Director of Technology  

 

1. Device Planning for the 2026–2027 School Year 

A. Staff Rotation Laptops 

During the 2025–2026 school year, staff rotations were transitioned to Windows-based 
PC laptops. The district is no longer purchasing MacBooks due to the complexity of 
managing dual platforms. Continuing to support both Mac and PC devices would require 
maintaining two separate device management systems to ensure proper security. 

Cozad has been utilizing Lenovo Windows laptops for staff members, with an 
approximate cost of $960 per device. The current replacement cycle is every four years 
for PC laptops and every five years for MacBook devices. 

In 2021, ESSER funds were used to purchase 30 MacBook devices, resulting in a large 
number of staff devices reaching the end of their rotation cycle. As a result, several 
devices will require replacement for the 2026–2027 school year, with additional 
replacements anticipated in the 2027–2028 school year. 

Cozad currently has 40 staff devices in active use, with 15 additional devices scheduled 
for upcoming deployment, for a total of 55 devices that need updated in the next two (2) 
years. Of the 40 current devices, 33 are MacBook Air laptops and 7 are Lenovo E15 
laptops. These devices were purchased in 2021 (28 devices) and 2022 (12 devices). 
Planned rotation years include 2025 (1 device), 2026 (33 devices), and 2027 (6 
devices). 

All 15 upcoming devices are Lenovo E15 laptops, purchased in 2023 and scheduled for 
rotation in 2027. These rotations will probably need to split in the next two years. All 
new devices will be PC laptops. 

 

B. SPED Devices (SPED Budget) 

A total of five SPED-designated devices are planned for rotation. One device will need 
to be replaced in 2026 and 4 in 2027. These devices are assigned to Albrecht, 
Simpson, Badgley, Smith, and Hyatt. 

 



C. Student Devices–Chromebooks – 2026–2027 

●​ The district follows a four-year Chromebook rotation cycle. High school students 
use Lenovo 14e Chromebooks with 14-inch screens, while students in grades 
3–5 use Lenovo 100e Chromebooks. 

●​ At the high school level, students will continue using Lenovo 14e Chromebooks. 
Chromebooks currently assigned to seniors (Class of 2026) will be two years old 
at the end of the 2025–2026 school year. These devices will be cleaned, reset, 
and reassigned to incoming freshmen (Class of 2030). 

○​ Class of 2026 - purchased in 2024 
○​ Class of 2027 - purchased in 2024 
○​ Class of 2028 - purchased in 2025 
○​ Class of 2029 - purchased in 2025 

●​ At the middle school and elementary levels, two grade levels (Class of 2033) will 
require replacement devices as part of the rotation cycle. Approximately 75 
Lenovo 100e Chromebooks will be needed at an estimated cost of $260 per 
device. 

○​ Class of 2030 - purchased in 2022 
○​ Class of 2031 - purchased in 2023 
○​ Class of 2032 - purchased in 2023 
○​ Class of 2033 - purchased in 2025 
○​ Class of 2034 - purchased in 2021 
○​ Class of 2035 - purchased in 2021 

**The Chromebooks purchased in 2021 are nearing the end of their useful life at 
five years and will need to be recycled. The devices currently assigned to 
8th-grade students (Class of 2030) will be reassigned to incoming 3rd-grade 
students (Class of 2036). New Chromebooks would be purchased for the 
Classes of 2034 and 2035, who will be the new 4th- and 5th-grade students. 

●​ As part of the ongoing rotation, Chromebooks assigned to the Classes of 2034 
and 2035 will be retired, as these devices will be four to five years old and at the 
end of their service life. 

iPads 

●​ During the Spring 2025 semester, the district purchased 75 new 10th-generation 
iPads for kindergarten students. These devices will move with the students into 
first grade for the 2025–2026 school year. 

●​ Current first-grade students are using 9th-generation iPads that were purchased 
in 2022. Based on the district’s five-year iPad rotation cycle, these devices 
remain adequate for another year and will move with students into second grade. 

●​ Current second-grade students are using a mix of 7th- and 8th-generation iPads 
purchased in 2021. These devices are approaching the end of their rotation cycle 
and will need to be replaced in the near future. 

●​ Replacement iPads would be 11th-generation models at an estimated cost of 
$349 per device, along with protective cases estimated at $40 per case. If new 
iPads are purchased as part of the rotation cycle, they would be assigned to 
incoming kindergarten students. Approximately 70 devices are anticipated to be 



needed. 

 

2. E-Rate Funding 

E-Rate funding will continue to be utilized to support eligible technology infrastructure 
and services. This program provides an 80% federal discount on broadband internet 
access, telecommunications services, internal connections such as Wi-Fi, routers, and 
cabling, as well as basic maintenance. 

The district is beginning a new five-year E-Rate cycle for 2026–2030. ESU 10 assists 
with planning and coordination to ensure E-Rate funds are used effectively to maintain a 
strong and reliable technology infrastructure and to keep hardware, wiring, and required 
licenses current. 

For the 2026 school year, internal fiber lines will need to be installed between buildings 
and between MDF and IDF locations. Following construction, some fiber connections 
were temporarily bypassed with Cat 6 cabling at the high school. These temporary 
connections will need to be replaced with new fiber to ensure long-term reliability and 
performance. 

 

 



 

3. Internal Servers Need Updating 
The district will need to plan for the replacement of two servers in 2026 or early 2027. 
The two existing Dell servers were installed in the summer of 2020 and are approaching 
six years of service, which is typically when hardware failures, particularly hard drive 
issues, become more common. Server replacements are not eligible for E-Rate funding 
and will need to be planned for through other funding sources. 
 

 
 

4. Camera System Replacement Needs 

Several cameras across the district are in need of replacement. These cameras 
are older analog cameras connected through 4-port encoders and have reached 
the end of their usable life. Replacement is recommended to improve reliability, 
image quality, and system compatibility. Will need to get quotes from Protex (ex: 
single IP camera with hardware, wiring, installation is approximately $2700 but 
some of these locations may require additional camera features.) 

High School Camera Locations 

●​ 4-Port Encoder – East Auditorium Exit / South Flex Hall West / West Hall South​
 Cameras: C7, C19, C10​
 

●​ 4-Port Encoder – East Gym / West Hall (North View)​
 Cameras: C91, C92​
 

Middle School Camera Locations 

●​ 4-Port Encoder – Detention / South Restrooms / Hallway 4​
 Cameras: C18, C23, C47​
 

●​ 4-Port Encoder – Detention 1 / Hallway 2 / Hallway 3 / North Restrooms​
 Cameras: C21, C20, C22, C17​
 

●​ 4-Port Encoder – Hallway 1 / Hallway by Cafeteria / Staff Parking​
 Cameras: C48, C24, C55​
 

●​ Middle School Main Entrance (Exterior)​
 Camera: C13​



 

These camera replacements are necessary to maintain campus safety and 
ensure continued functionality of the district’s security system. 

 

 



14. DISCUSS, CONSIDER AND TAKE ACTION ON THE 2026-2027 MASTER CALENDAR 



COZAD COMMUNITY SCHOOLS 2026-2027
School Year

No School Last Day of Quarter/Semester First & Last Days
No School for Students No School, PTC, 10 am to 6 pm Early Dismissal

5 New Teachers 1 No School
6-11 Teacher Prof Development 4 Teacher Prof Development
12 First Day of School 13 Early Dismissal, 2 pm

27 Early Dismissal, 2 pm

2 Early Dismissal, 2 pm 3 Early Dismissal, 2 pm
17 Early Dismissal, 2 pm

16 Early Dismissal, 2 pm 18-19
26 Parent Teacher Conferences

       (10 am - 6 pm)

1 Parent Teacher Conferences
          (10am-6pm)

2 No School
7 Early Dismissal, 2 pm
20 Early Dismissal, 2 pm

4 Early Dismissal, 2 pm 7 Early Dismissal, 2 pm
12 Teacher Prof Development 21 Early Dismissal, 2 pm

18    Early Dismissal, 2 pm   
25-27 No School   

6 Early Dismissal, 1 pm
4 Early Dismissal, 2 pm 8 Commencement
16 Early Dismissal, 2 pm 18 Last Day of School 
21-31 No School     (11 am Dimissal)

Aug 18 Jan 20 Aug 14 Jan 19
Sept 21 Feb 18 Sept 21 Feb 17
Oct 21 Mar 20 Oct 20 Mar 20
Nov 18 Apr 22 Nov 17 Apr 22
Dec 13 May 13 Dec 13 May 12

Total Staff Days Total Student Days

AUGUST 2026 JANUARY 2027

SEPTEMBER 2026 FEBRUARY 2027

OCTOBER 2026 MARCH 2027

End of Quarter

NOVEMBER 2026 APRIL 2027

DECEMBER 2026 MAY 2027

S M T W T F S S M T W T F S
1 1 2

2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16

16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 31 31

S M T W T F S S M T W T F S

7 No School 1 2 3 4 5 1 2 3 4 5 6
6 7 8 9 10 11 12 7 8 9 10 11 12 13

13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30  28  

S M T W T F S S M T W T F S 3 Early Dismissal, 2 pm
1 2 3 1 2 3 4 5 6 12 No School

4 5 6 7 8 9 10 7 8 9 10 11 12 13 17 Early Dismissal, 2 pm
11 12 13 14 15 16 17 14 15 16 17 18 19 20 26-29 No School
18 19 20 21 22 23 24 21 22 23 24 25 26 27
25 26 27 28 29 30 31 28 29 30 31

S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3
8 9 10 11 12 13 14 4 5 6 7 8 9 10

15 16 17 18 19 20 21 11 12 13 14 15 16 17
22 23 24 25 26 27 28 18 19 20 21 22 23 24
29 30  25 26 27 28 29 30  

S M T W T F S S M T W T F S
1 2 3 4 5 1

6 7 8 9 10 11 12 2 3 4 5 6 7 8
13 14 15 16 17 18 19 9 10 11 12 13 14 15
20 21 22 23 24 25 26 16 17 18 19 20 21 22
27 28 29 30 31 23 24 25 26 27 28 29

30 31

No School

End of Quarter 

184 175

2 No School -- One Acts

19 Teacher Prof Development

Certified Staff Days Student Days



COZAD COMMUNITY SCHOOLS 2026-2027
School Year

No School Last Day of Quarter/Semester First & Last Days
No School for Students No School, PTC, 10 am to 6 pm Early Dismissal

5 New Teachers 1 No School
6-11 Teacher Prof Development 4 Teacher Prof Development
12 First Day of School 13 Early Dismissal, 2 pm

27 Early Dismissal, 2 pm

2 Early Dismissal, 2 pm 3 Early Dismissal, 2 pm
17 Early Dismissal, 2 pm

16 Early Dismissal, 2 pm 18-19
26 Parent Teacher Conferences

       (10 am - 6 pm)

1 Parent Teacher Conferences
          (10am-6pm)

2 No School
7 Early Dismissal, 2 pm
20 Early Dismissal, 2 pm

4 Early Dismissal, 2 pm 7 Early Dismissal, 2 pm
12 Teacher Prof Development 21 Early Dismissal, 2 pm

18    Early Dismissal, 2 pm 19 NEW  
25-27 No School   

6 Early Dismissal, 1 pm
4 Early Dismissal, 2 pm 8 Commencement
16 Early Dismissal, 2 pm 18 Last Day of School 
21-31 No School     (11 am Dimissal)

Aug 18 Jan 20 Aug 14 Jan 19
Sept 21 Feb 18 Sept 21 Feb 17
Oct 21 Mar 20 Oct 20 Mar 20
Nov 18 Apr 22 Nov 17 Apr 21
Dec 13 May 13 Dec 13 May 12

Total Staff Days Total Student Days

AUGUST 2026 JANUARY 2027

SEPTEMBER 2026 FEBRUARY 2027

OCTOBER 2026 MARCH 2027

End of Quarter

NOVEMBER 2026 APRIL 2027

DECEMBER 2026 MAY 2027

S M T W T F S S M T W T F S
1 1 2

2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16

16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 31 31

S M T W T F S S M T W T F S

7 No School 1 2 3 4 5 1 2 3 4 5 6
6 7 8 9 10 11 12 7 8 9 10 11 12 13

13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30  28  

S M T W T F S S M T W T F S 3 Early Dismissal, 2 pm
1 2 3 1 2 3 4 5 6 12 No School

4 5 6 7 8 9 10 7 8 9 10 11 12 13 17 Early Dismissal, 2 pm
11 12 13 14 15 16 17 14 15 16 17 18 19 20 26-29 No School
18 19 20 21 22 23 24 21 22 23 24 25 26 27
25 26 27 28 29 30 31 28 29 30 31

S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3
8 9 10 11 12 13 14 4 5 6 7 8 9 10

15 16 17 18 19 20 21 11 12 13 14 15 16 17
22 23 24 25 26 27 28 18 19 20 21 22 23 24
29 30  25 26 27 28 29 30  

2 No School -- One Acts S M T W T F S S M T W T F S
1 2 3 4 5 1

6 7 8 9 10 11 12 2 3 4 5 6 7 8
13 14 15 16 17 18 19 9 10 11 12 13 14 15
20 21 22 23 24 25 26 16 17 18 19 20 21 22
27 28 29 30 31 23 24 25 26 27 28 29

30 31

No School

End of Quarter 

184 174

19 Teacher Prof Development

Certified Staff Days Student Days



15. SCHOOL IMPROVEMENT ACCREDITATION VISIT REPORT 
16. DISCUSS, CONSIDER AND TAKE ACTION ON OFFERING COZAD COMMUNITY WELLNESS 

CENTER STIPENDS TO STAFF FOR THE 2026-2027 SCHOOL YEAR 
17. DISCUSS, CONSIDER AND TAKE ACTION ADOPTING PERRY LAW POLICIES FOR THE 1000s AND 

3000s 



Cozad Policies
(on-line) List

Perry
Policy List

Compared to
Cozad
Policies

Compared to
Perry Policies Name of Policy Recommendations

3001 Budget and Property Tax Request Eliminate
3001.1 3011 Fund Balance Reporting Eliminate
3002 3120 Deposits eliminate
3003 3140 Bid Letting and Contracts (Perry 3140) eliminate

3003.1 3540
Bidding for Construction, Remodeling, Repair, or
Related Projects Financed with Federal Funds  eliminate

3004 3130 General Purchasing and Procurement eliminate

3004.1 3132
Fiscal Management for Purchasing and Procurement
Using Federal Funds (Perry 3132) eliminate

3005 3181 School Activities Fund eliminate
3006 3560 Records Management and Disposition eliminate
3007 3150 Review of Bills eliminate

3007.1 3580 Accounting eliminate
3007.2 3560 Settlement of Claims eliminate
3008 1310 Gifts, Grants and Bequests 1000s
3009 3170 Audit eliminate
3010 Insurance eliminate

3010 3001 Budget Planning Perry
3011 3520/5000s Transportation eliminate

3011.1 Use of Transportation for Non-School Groups eliminate
3011 3001.1 Fund Balance Reporting

3012 3571 School Meal Program and Meal Charges (Perry 3571) eliminate
3013 1500 Emergency Closings 1000s
3014 1100, 1101 Use of School Property  Keep

3014.1 1100      Facility Use Form Keep
3015 Time Away From School Activities 1000s/5000s
3016 1120 Use of Tobacco Products 1000s
3017 Press Releases eliminate
3018 1050A Denial of Access to School Premises 1000s
3019 3090 Sale or Disposal of School Property eliminate
3020 6287 Copyright Compliance 6000s

3020 Public Review of Budget Perry

Perry



3021 Operation of School Business Office  eliminate
3022 Volunteers 1000s
3023 3560 Electronic Records Management  eliminate
3024 1410 Booster Clubs and PTO Policy  1000s
3025 3580 Returned Checks  eliminate
3026 2420 Handbooks  2000s

3027
Resolution of Conflicts Between Parents Over School
Issues eliminate

3028 1501 Sex Offenders 2000s

3029 1060
Distribution of Flyers Advertising Non-school
organizations  1000s

3030 Automated External Defibrillator (AED) Program  eliminate
3030 Transfer of Funds Between Categories Perry

3031 Student Electing to Attend School in Adjoining State  eliminate
3032 1050 Copying Fees for School District Records (Perry 1050) 1000s

3033
Lending Textbooks to Children Enrolled in Private
Schools   eliminate

3035 2400 Chain of Command - District Administration  2000s
3036 3130 Purchasing (Credit) Card Program  eliminate
3037 3200 Petty Cash  eliminate
3039 3240/5101 Threat Assessment and Response  5000s
3040 3240 School Safety and Security  eliminate

3040 Budget as Spending Plan - Budgeted Items Perry
3041 3240 Crisis Team Duties  eliminate
3042 7070 Construction Management at Risk Contracts 7000s
3043 7060 Design-Build Contracts 7000s
3044 8232 Incidental or De Minimis Use of Public Resources 8000s
3045 Use of Sniffer Dogs  2000s
3046 1260 Animals at School   1000s
3047 Data Breach Response  eliminate
3048 5409 Communicable Disease  5000s
3049 Drones and Unmanned Aircraft eliminate
3050 Technology in the Classroom  eliminate

3050 Tuition Fees Perry
3053 1200, 4003 Nondiscrimination  1000s and 4000s



3054 Law Enforcement Unit  eliminate
3055 3570 Every Student Succeeds Act eliminate
3056 Guest Speakers eliminate
3057 1210 Title IX  1000s
3058 Naming School Facilities and Property  2000s
3059 3231 Audio and Video Recording eliminate

3060 Materials Fees Perry
3070 Summer School Fees Perry
3080 Federal Funds Perry
3090 3019 Sale and Disposal of School Property Perry
3100 Leasing Perry
3110 Short-Term Investing Perry
3120 3002 Depository Perry
3120 Depository Resolution Perry
3121 Investments Perry
3130 3004 Purchasing Policies Perry
3131 3004 Procurement Plan - School Food Authorities Perry

3131.1 Procurement Plan - Code of Conduct Perry
3132 3004.1 Internal Controls Perry
3140 3003 Contracting for Services Perry
3150 Paying for Goods and Services Perry
3160 Report of Treasurer Perry
3170 3009 Periodic Audit Perry
3180 System of Accounts Perry
3181 Activity Accounts Perry
3190 Inventory of Equipment Perry
3200 Monies in School Buildings Perry
3210 Bonds Perry
3220 Educational Service Units - Designated Representative Perry
3230 Security Perry
3231 3059 Video Surveillance Perry
3240 3039, 3040 Safety Perry
3250 Trespassers Perry
3410 Safe Driving Record Standard for Drivers Perry



   Driver Certification Form Partner with video
   Drivers - First Aid Procedures Perry
   Emergency Evacuation Procedures - Small Vehicles Perry

3520 3011 Transportation covered in 5000s
3540 3003.1 Procedures - Bidding Construction Projects Perry
3550 Rebates to School Personnel Perry
3560 3006 Records Management and Disposition Perry
3570 3055 Title I Funds Perry
3571 3012 Meal Charge Policy Perry
3580 3025 Insufficient Funds Perry



Cozad Policies
(on-line) List

Perry Policy
List

Compared to
Cozad
Policies

Compared
to Perry
Policies Name of Policy Recommendation

TOC TOC
1000 1001 Statement of Intent

1001 1000 General Policy Statement
1002 8320 Creation, Amendment and Distribution of Board of Education Policies
1003 Mission Statement
1004 9100 Legal Designation

1010 Visiting School
1020 Citizen Communication to the Board of Education
1030 Parent/Patron Comment Forms
1040 Annual Report and School Improvement
1050 3032 Access to Records
1060 3029 Advertising and Promotion
1070 Publications, Radio, and Television
1080 5017 School Directory
1100 3014 Community Use of School Facilities and Form

1100x 3014.1 Facility Use Form
1101 3014 Use of School Facilities: Student Groups
1102 Recording of Others
1110 5042 Bulletin Boards, Display Case, and Posted Material
1120 3016 Tobacco Policy
1200 3053 Anti-Discrimination,  Coordinator and Grievance Policy
1210 3057 Title IX--Discrimination
1240 ADA and Section 504 Grievance Procedure
1250 ADA--Designation of Coordinator
1260 3046 Service Animals
1300 5303 Fund Raising Activities
1310 3008 Gifts to the School District
1400 School and Community Organizations
1410 3024 Parent Organizations
1420 Citizens' Advisory Committees

good

eliminate

eliminate

eliminate

eliminate

good

good

good

good

good

good

good

good

Keep 3014

Keep 3014.1

good

good

good

Modify 3016 

Other Admin option/Deep Dive coming

good

good/see notes

good

Keep 3046 and renumber 

Already covered -- SKIP

good

good

Add background check Req.

good



1430 Utilizing Community Resources
1440 Staff Participation in Community Affairs
1450 School Personnel and the Public
1460 Student Production of Goods and Services
1470 6030 Public Performances by Students
1500 Emergency Closure of School Buildings
1501 6031 Emergency Exclusion of Persons from School

Unneeded

Unneeded

good

good

good

good

good

 
 



18. AGENDA SETTING AND FUTURE MEETINGS 
19. ADJOURNMENT 


	Agenda
	1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.
	1.1. Call to Order, Roll Call
	1.2. Pledge of Allegiance
	1.3. Nebraska Open Meeting Law, Publication of Meeting
	1.4. Excused/Unexcused Board Member Absence

	2. REORGANIZATION OF THE BOARD OF EDUCATION FOR 2026
	2.1. Election of the President
	2.2. Election of the Vice President
	2.3. Election of Secretary
	2.4. Appointment of District Treasurer
	2.5. Designation of the School District Attorney
	2.6. Designation of District Depositories
	2.7. Designation of the District Newspaper
	2.8. Appointment of Board Committees
	Carlson -- Committee Calendar 2026.docx - Google Docs
	Draft of 2026 BOARD COMMITTEES - Google Docs

	2.9. Review Board Code of Ethics 2012
	File_  2012+Board+Code+of+Ethics

	2.10. Annual review of the Mission and Vision Statements
	2.11.  Adopt the 2026 NASB Annual Board Calendar and Board Meeting Schedule
	2.12. Appointment of Superintendent as the District's Representative for Federal and State Programs
	2.13. Appointment of Non-Discrimination Compliance Coordinator and Title IX Coordinator
	2.14.  Signing of Potential Conflict of Interest Statement
	Conflict of Interest form


	3. APPROVAL OF THE AGENDA
	4. HAYMAKER HIGHLIGHT
	5. PUBLIC COMMENT
	6. SUPERINTENDENT REPORT
	Enrollment Jan 2026
	1_5_26 PD Day Agenda - Google Docs
	Budget Comparison 25-26

	7. CONSENT AGENDA
	7.1. Approval of the Minutes of Previous Meeting(s)
	December 2025 Board Meeting Minutes

	7.2. Congratulations, Condolences, Correspondences
	7.3. Classified Resignations
	7.4. Classified Hires
	7.5. Standing Reports
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