
This meeting is a meeting of the Board in public for the purpose of conducting the  District’s business and is not to be considered a public community meeting. There is a time 
for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS’ BOARD OF EDUCATION
SPECIAL MEETING

CONFERENCE RM #1, PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, 8107 MUSTANG 
DRIVE, PORTAGE, MI 49002

JULY 21, 2025, 4:00 PM
AGENDA

VISION STATEMENT
We are inspired to be an exceptional community grounded in fostering strengths, growth, and lifelong learning. Every student. Every future.

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER   
II. REVISIONS/APPROVAL OF AGENDA
III. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
IV. POLICY GOVERNANCE DISCUSSION

1. SUPERINTENDENT 90-DAY ENTRY PLAN UPDATE
2. POLICY GOVERNANCE REVIEW

a. BOARD / SUPERINTENDENT LINKAGE
b. MONITORING
c. OWNERS & CUSTOMERS

3. BOARD / SUPERINTENDENT COMMUNICATION
V. ADJOURN
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II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Recommended  Motion: 

 

Motion offered by   , seconded by   , that the 
 

Board of Education approve the Agenda as printed (or as amended). 
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III. Comments or Communications 

1. By Citizens 
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IV. Discussion Items 

 1. Superintendent 90-Day Entry Plan Update 
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IV. Discussion Items 

 2. Policy Governance Review 

a. Board / Superintendent Linkage 

 

 

 

 

b. Monitoring 

 

 

 

 

c. Owners & Customers 
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IV. Discussion Items 

 3. Board / Superintendent Communication 
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