
This meeting is a meeting of the Board in public for the purpose of conducting the  District’s business and is not to be considered a public community meeting. There is a time 
for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS’ BOARD OF EDUCATION
REGULAR MEETING

CENTRAL HIGH SCHOOL RM #1136, 8135 S. WESTNEDGE, PORTAGE, MI 49002
JUNE 30, 2025, 6:30 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!
MISSION STATEMENT

Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. BUDGET HEARING-PROPOSED BUDGET FOR 2025-26 (OP 6220/6230)

1. REVIEW OF 2025-26 PROPOSED BUDGET
2. PUBLIC COMMENT / QUESTIONS RE PROPOSED BUDGET

IV. REPORTS
1. SUPERINTENDENT'S REPORT

a. BOND PROJECT UPDATE 
b. MATT'S LAW REPORT

V. BOARD EDUCATION - None
VI. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VII. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. JUNE 16, 2025 COMMITTEE OF THE WHOLE WORK SESSION & CLOSED 
SESSION

2. SERVER REPLACEMENT
3. UNINTERRUPTIBLE POWER SUPPLY (UPS) PURCHASE
4. MUSICAL INSTRUMENT PURCHASE
5. PURCHASE OF UPGRADES TO STEM LABS
6. POLICY REVISIONS

VIII. ASSURANCE OF DISTRICT PERFORMANCE - None
IX. REQUIRED ACTION ITEMS

1. AMENDED BUDGET APPROPRIATION RESOLUTIONS FOR 2024-25 (OP 6231)
2. 2025-26 BUDGET RESOLUTIONS (OP 6220, 6230)
3. RESOLUTION TO SET 2025 TAX RATES (MCL 380.1611)

X. ACTION ITEMS
1. APPROVE RESOLUTION TO SUBMIT BOND PROPOSAL (MCL 168.312)
2. ADMINISTRATIVE CONTRACT EXTENSIONS (EL 2.5)
3. APPROVE AGREEMENT BETWEEN PPS & WPLL (EL 2.6)
4. APPROVE SUPERINTENDENT CONTRACT (EL 4.5)
5. RETIREE PROCLAMATION

XI. DISCUSSION ITEMS
1. REVISIONS TO OPERATIONAL POLICIES 5610 & 5611 (BL 0131.1)

XII. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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BOARD OF EDUCATION – REGULAR BUSINESS MEETING 
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III. Budget Hearing 

 1. Review of 2025-26 Proposed Budget 

 

 

 

 

 2. Public Comment / Questions Re Proposed Budget 
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IV. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 

 

 

 

 

  b. Matt’s Law Report 
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VI. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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VII. Consent Agenda 

1. Approval of Minutes 

a. June 16, 2025 Committee of the Whole Work Session & Closed Session 

 

 2. Server Replacement 

Approve the purchase of eight video surveillance servers from Dell 

Technologies in an amount not-to-exceed $175,000.00, the funds for which will 

come from the 2023 Bond Fund. 

 

3. Uninterruptible Power Supply (UPS) Purchase  

Approve the purchase of uninterruptible power supplies from Vector Tech 

Group in an amount not-to-exceed $57,150.00, the funds for which will come 

from the 2023 Bond Fund. 

  

 4. Musical Instrument Purchase 

Approve the purchase of musical instruments for band, orchestra, choir, and 

elementary music classrooms, as presented, for a total cost of $369,576.00, the 

funds for which will come from the 2019 Unallocated Contingency Bond Fund. 

  

 5. Purchase of Upgrades to STEM Labs 

Approve the purchase of equipment for the Technical and Applied Science 

classrooms at Central, North, and West Middle Schools, as presented, for a total 

cost of $30,315, the funds for which will come from the 2019 Unallocated 

Contingency Bond Fund. 

 

6. Policy Revisions 

Approve the revisions to Bylaws 0131.1 and 0166.1, Policy 1.0, Executive 

Limitations 2.10, and Sheet G of the Superintendent’s Annual Evaluation 

Instrument, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

COMMITTEE OF THE WHOLE WORK SESSION 

JUNE 16, 2025 

 

The Committee of the Whole Work Session of the Board of Education of Portage Public Schools held 

on Monday, June 16, 2025, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting 

was held in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Randy Van Antwerp 

 

Board Trustees Absent:  Mark Stevenson 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as presented. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Bond Project Update  

Mr. Johnny Edwards, Assistant Superintendent of Operations, provided an update on bond projects. 

 

The recent Woodland Elementary groundbreaking ceremony was well attended as was the final walk 

through of the existing Woodland Elementary. 

 

We are moving the contents of Central, Haverhill, and Woodland Elementary to their new locations.  

Mr. Edwards thanked the principals involved and gave a shout out to Marti Phelps for her efforts in 

this big project. 

 

At the Central Elementary project, abatement is underway, the old parking lot is being demolished, 

and site work is taking place.  Inside, a variety of work is taking place – elevator, drywall, painting, 

installation of doors and glass, and furniture is arriving. 

 

At the new Haverhill Elementary site, similar work is taking place there. 
 

COMMENTS OR COMMUNICATIONS 

There were no comments from the public or board members. 
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CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: meeting minutes from the May 19, 2025 Policy Governance Retreat and 

Regular Business Meeting, the May 28, 2025 Special Meeting, and the June 9, 2025 Special 

Meeting and Closed Session; and approve a two-year extension of the custodial services 

contract with Grand Rapids Building Services in the amount of $2,334,900 per year for the 

2025-26 and 2026-27 school years. 

 

There being no objections, the motion carried unanimously. 

 

ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 1.0 – Ends 

Superintendent Bielang reviewed highlights from his report.   

 

Motion offered by Mrs. Rohwer, seconded by Mrs. Novaria, that the Board of Education 

accept as presented, the Monitoring Report on 1.0, Ends, as a reasonable interpretation and 

evidence of compliance with policy. 

 

The motion carried unanimously. 

 

Monitoring Report 2.0, Global Executive Constraint 

Superintendent Bielang briefly reviewed the report. 

 

Motion offered by Mr. Snyder, seconded by Ms. Larson, that the Board of Education accept 

Monitoring Report 2.0, Global Executive Constraint, as a reasonable interpretation and 

evidence of compliance with policy. 

 

The motion carried unanimously. 

 

REQUIRED ACTION ITEMS 

MI High School Athletic Association Membership Renewal 

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the 2025-26 Michigan High School Athletic Association Membership Resolution, as 

presented. 

 

Per Superintendent Bielang, this is an annual action to approve membership to the Michigan High 

School Athletic Association.  There is no cost to be a member.  MHSAA only requires that members 

follow all of their rules and regulations. 

 

The motion carried unanimously. 
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ACTION ITEMS 

Administrator Appointment 

Motion offered by Mrs. Rohwer, seconded by Mrs. Novaria, that the Board of Education 

approve the appointment of the following administrators for Portage Public Schools effective 

with the 2025-26 school year: Anne Gordon as Director of Special Education/ESI for Portage 

Public Schools and the Southern Service Area of KRESA, and Lindsay French as the Director 

of Early Childhood Programs for Portage Public Schools. 

 

Mr. Brad Galin, Director of Human Resources, reviewed the professional background of each 

appointee. 

 

The motion carried unanimously. 

 

Set Budget Hearing 

Motion offered by Mrs. Crawford, seconded by Ms. Larson, that the Board of Education set the 

budget hearing for June 30, 2025 at 6:30 p.m. as part of the Board’s June 30, 2025 Regular 

Business Meeting agenda. 

 

Per President Van Antwerp, this is an annual action. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

2024-25 Final Budget Amendments 

Ms. Paula Johnson, Director of Finance, and Ms. Samantha Stevens, Business Manager, reviewed 

the final 2024-25 budget amendments as well as revenues, expenses, and the fund balance.  In 

addition, they reviewed the preliminary 2025-26 budget for all funds, per pupil funding proposals, 

budgeting assumptions and fund balance history. 

 

The budget hearing for the 2025-26 budget will be part of the Board’s June 30, 2025 regular 

business meeting agenda.  The meeting begins at 6:30 p.m. at Portage Central High School, Room 

#1136. 

 

Ms. Johnson and Ms. Stevens addressed questions from Trustees. 

 

Server Replacement 

Dr. Ryan Miller, Director of Information and Technology, reviewed the recommendation to purchase 

video surveillance servers to replace those that have reached their “end of life.” 

 

Uninterruptible Power Supply (UPS) Purchase 

Dr. Ryan Miller went over the recommendation to purchase uninterruptible power supplies (battery 

backups) to replace existing units that are in need of replacement. 
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Purchase Switches for New CEL / HAV 

Per Dr. Ryan Miller, this purchase is for network switches and licensing for the new Central and 

Haverhill Elementary Schools. 

 

The Board opted to move this discussion item to action. 

 

Motion offered by Mrs. Crawford, seconded by Mrs. Novaria, that the Board of Education 

move the Purchase of Switches discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Ms. Larson, seconded by Mr. Snyder, that the Board of Education approve 

the purchase of Ruckus network switches and licensing from Vector Tech Group, for the new 

Central and Haverhill Elementary Schools, in the amount of $163,525.00, the funds for which 

will come from the 2023 Bond Fund. 

 

The motion carried unanimously. 

 

Curriculum Purchase 

Dr. Mackenzie Sheahan, Director of Curriculum & PD K-8 reviewed the recommendation to purchase 

curriculum materials for the 2025-26 school year. 

 

The Board opted to move this discussion item to action. 

 

Motion offered by Mrs. Novaria, seconded by Mrs. Rohwer, that the Board of Education move 

the Curriculum Purchase discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, that the Board of Education 

approve the purchase of curriculum materials for the 2025-26 school year, including 

replacement texts, renewal of specific course materials, intervention materials, and 

consumable texts for grades young fives through twelfth grade for a total cost not-to-exceed 

$347,000.00, the funding for which will come from the 2025-26 General Fund Budget, 35j 

Literacy Grant and 35a5 Early Literacy Grant. 

 

The motion carried unanimously. 

 

Lake Center Lighting Project 

Mr. Johnny Edwards detailed the recommendation for a new lighting control system at Lake Center 

Elementary to replace the obsolete system. 

 

The Board opted to move this discussion item to action. 
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Motion offered by Mrs. Novaria, seconded by Mrs. Rohwer, that the Board of Education move 

the Lake Center Lighting Project discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Ms. Larson, that the Board of Education authorize 

Owen-Ames-Kimball Co. to issue a Notice of Pending Award, in the amount indicated for the 

Lake Center Lighting Project, to Parkway Electric & Communications pending confirmation 

that all requirements of the contract documents have been met, and furthermore, upon receipt 

by Owen-Ames-Kimball Co. of the appropriate documentation, a contract be awarded to 

Parkway Electric & Communications by Portage Public Schools, in the amount of $760,450.00 

with a sum total of all fees not-to-exceed $893,222.00; the funds for which will come from the 

Building and Site Sinking Fund. 

 

The motion carried unanimously. 
 

Musical Instrument Purchase 

The recommendation to purchase musical instruments for band, orchestra, choir, and elementary 

music classrooms was reviewed by Mr. Johnny Edwards. 

 

Purchase of Upgrades to STEM Labs 

Mr. Johnny Edwards reviewed the recommendation to purchase equipment upgrades to middle 

school STEM labs. 

 

Elementary Schools and District-Wide Improvements 

Per Superintendent Bielang, we have kept the Board informed of changes related to our projects and 

of the costs that increased dramatically related to those projects, primarily due to the impact of the 

COVID-19 pandemic.  We are all aware that in order to complete the balance of elementary bond 

projects, technology upgrades, bus replacements, and other improvements, we will need to go to the 

voters with a bond proposal.  This seems like the appropriate time.  Based on a review by our 

financial advisor, we are in a great position to keep our debt millage rate at the current rate.  To place 

the bond proposal on the ballot for the November 4, 2025 election, the Board will need to adopt a 

resolution soon.   

 

Mr. Edwards added that the Board has approved temporary fixes at PCEC to get us by, but we would 

need to find a new location for those programs.  Passage of a bond proposal would help us address 

that need. 

 

MI Association of School Boards Membership Renewal 

Per Superintendent Bielang, our membership to MASB expires at the end of this month.  President 

Van Antwerp cited the many advantages we have enjoyed from having this membership. 

 

The Board opted to move this discussion item to action. 
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Motion offered by Mr. Snyder, seconded by Mrs. Novaria, that the Board of Education move 

the MASB Membership Renewal discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mrs. Novaria, seconded by Mrs. Rohwer, that the Board of Education 

approve membership renewal to the Michigan Association of Schools Boards for 2025-26, for a 

renewal total of $10,469.89. 

 

The motion carried unanimously. 

 

Policy Revisions 

Per President Van Antwerp, the proposed policy revisions were all reviewed by the Board at their 

May 19, 2025 Policy Governance Retreat and reflect additional changes recommended at the retreat.  

He detailed each of the changes. 
 

CLOSED SESSION 

Discuss Collective Bargaining Strategy and Security Planning 

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education move 

into closed session to discuss collective bargaining strategy and security planning, as allowed 

under the Open Meetings Act 15.268, Sections 8(c) and 8(k), respectively. 

 

Upon a roll call vote, the motion carried unanimously. 

 
The Board entered into closed session at 7:58 p.m. and returned to open session at 8:33 p.m. 

 

With no further business to come before the Board, the meeting was adjourned at 8:34 p.m. 

 

Respectfully Submitted, 

 

 

Barb Atkinson 

Recording Secretary 
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To: Mark Bielang, Superintendent 

From:  Ryan Miller, Director of Information and Technology 

CC: Paula Johnson, Director of Finance 

Date: June 10, 2025 

Re: Video Surveillance Servers  

 
RECOMMENDATION 

 
I  recommend that the Board of Education approve the purchase of eight video surveillance servers from 
Dell Technologies in the amount not to exceed $175,000. The funds for these servers will come from the 
2023 Bond Fund.  
 

BACKGROUND INFORMATION 
 
The video surveillance servers run and support our video surveillance system in the district. We currently 
have six surveillance servers that were installed between 2018 and 2019. The expected life of a server is 
approximately five years, which means that all six of these servers are considered ‘end of life.’ In 
addition, the steady increase in file sizes of video over the last five years, additional processing demands, 
and the addition of the new video surveillance systems at the two new elementary schools necessitates 
that we move to eight servers to support our district’s video surveillance system. We will proactively plan 
for replacement of these servers in roughly five to six years, and will consider strategies to stagger 
replacement so that all eight will not need to be replaced within the same fiscal year.  
 
 

BIDDING PROCESS 
 

Dell is a partner of the State of Michigan MiDeal program, therefore did not require the formal bidding 
process. For your reference, a copy of the itemized quote is attached. I would be happy to answer any 
questions that the Board may have on this purchase. 
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Ryan Miller <rlmiller@portageps.org>

Fwd: Your Dell Quote 3000190571028.2
2 messages

Shane DeRidder <sderidder@portageps.org> Tue, May 27, 2025 at 2:40 PM
To: Chris Teugh <cteugh@portageps.org>, Ryan Miller <rlmiller@portageps.org>

Surveillance server quote refreshed to go beyond the next BoE meeting.

Shane DeRidder

Technical Services Coordinator
Portage Public Schools
sderidder@portageps.org
P:269.323.5111  F:269.323.5112

CAPS LOCK - preventing logins since 1980

Need help? support.portageps.org, 📞  5102

---------- Forwarded message ---------
From: <Warren.Bachus@dell.com>
Date: Tue, May 27, 2025 at 1:57 PM
Subject: Your Dell Quote 3000190571028.2
To: <sderidder@portageps.org>
Cc: <Erin.M@dell.com>

Your quote is ready for purchase.
Complete the purchase of your personalized quote through our secure online checkout

before the quote expires on Jun. 26, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: PORTAGE PUBLIC
SCHOOL DISTRICT

Quote No. 3000190571028.2
Total $165,095.52
Customer # 1039513

Sales Rep Warren Bachus
Phone 1(800) 4563355, 6179328
Email Warren.Bachus@dell.com
Billing To ACCOUNTS PAYABLE

PORTAGE PUBLIC

6/10/25, 4:21 PM Portage Public Schools Mail - Fwd: Your Dell Quote 3000190571028.2

https://mail.google.com/mail/u/0/?ik=1d8dcb7d7b&view=pt&search=all&permthid=thread-f:1833300134554085379&simpl=msg-f:1833300134554085379&simpl=… 1/11
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Product Unit Price Quantity Subtotal

PowerEdge R760XD2 Server
[PowerEdge R760XD2 -
[amer_r760xd2_16753]]

$20,636.94 8 $165,095.52

Subtotal: $165,095.52
Shipping: $0.00

Non-Taxable Amount: $165,095.52
Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $165,095.52

Quoted On May. 27, 2025
Expires by Jun. 26, 2025
Contract Name Dell Midwestern Higher

Education Compact
(MHEC) Master
Agreement

Contract Code C000000979569
Customer Agreement # MHEC-04152022
Solution ID 20391180.2
Deal ID 29046809

SCHOOLS
8107 MUSTANG DR
PORTAGE, MI  49002-
5577

Message from your Sales Rep
Please use the Order button to securely place the order with your preferred payment
method online. You may contact your Dell sales team if you have any questions. Thank
you for shopping with Dell.

Regards,
Warren Bachus

Special pricing may be available for qualified customers. Please contact your DFS Sales Representative

for details.

Shipping Group Details

Shipping To
SHANE DERIDDER
PORTAGE PUBLIC SCHOOLS
PORTAGE PUBLIC SCHOOLS
8107 MUSTANG DR

Shipping Method
Standard Delivery

6/10/25, 4:21 PM Portage Public Schools Mail - Fwd: Your Dell Quote 3000190571028.2

https://mail.google.com/mail/u/0/?ik=1d8dcb7d7b&view=pt&search=all&permthid=thread-f:1833300134554085379&simpl=msg-f:1833300134554085379&simpl=… 2/11

15



PORTAGE, MI 49002
(269) 323-5111

Unit Price Quantity Subtotal
PowerEdge R760XD2 Server [PowerEdge
R760XD2 - [amer_r760xd2_16753]]
Estimated delivery if purchased today:
Jun. 12, 2025
Contract # C000000979569
Customer Agreement # MHEC-04152022

$20,636.94 8 $165,095.52

Description SKU Unit Price Quantity Subtotal

PowerEdge R760XD2 Server 210-BGSS - 8 -

Trusted Platform Module 2.0 V5 461-AAIG - 8 -

3.5" Chassis with up to 24 SAS/SATA Drives, PERC
11, GPU Capable, 1 or 2 CPU

321-BJLR - 8 -

Intel Xeon Gold 5415+ 2.9G, 8C/16T, 16GT/s,
22.5M Cache, Turbo, HT (150W) DDR5-4400

338-CHSS - 8 -

Intel Xeon Gold 5415+ 2.9G, 8C/16T, 16GT/s,
22.5M Cache, Turbo, HT (150W) DDR5-4400

338-CHSS - 8 -

Heatsink for 2 CPU configuration, Config 3 412-BBDD - 8 -

OCP Shroud 412-BBFK - 8 -

Performance Optimized 370-AAIP - 8 -

5600MT/s RDIMMs 370-BBRX - 8 -

Unconfigured RAID 780-BCDS - 8 -

PERC H755 Adapter, Low Profile 405-AAYY - 8 -

Performance BIOS Settings 384-BBBL - 8 -

UEFI BIOS Boot Mode with GPT Partition 800-BBDM - 8 -

No Energy Star 387-BBEY - 8 -

Requires 30C or less Ambient Temp 379-BELZ - 8 -

Standard Fan x6 750-BBCG - 8 -

Dual, Hot Plug, Power Supply, Redundant (1+1)
1400W (100-240Vac)

450-AKWT - 8 -

Riser Config 3A, Full Length, 3x16 LP Slots (Gen4),
2x16 FH Slots (Gen4)

330-BCGM - 8 -

GPU Factory Installed Cable for R760xd2 470-BBFH - 8 -

R760XD2 Motherboard with Broadcom 5720 Dual
Port 1Gb On-Board LOM, DAO

329-BJKC - 8 -

Dell Connectivity Client - Enabled 379-BFXS - 8 -

Dell Connectivity Module 634-CYDF - 8 -

OpenManage Enterprise Advanced 528-BIYY - 8 -

iDRAC9, Enterprise 16G 528-CTIC - 8 -

Secured Component Verification 528-COYT - 8 -

Broadcom 57414 Dual Port 10/25GbE SFP28, OCP
NIC 3.0

540-BCOC - 8 -

BOSS-N1 controller card + with 2 M.2 480GB
(RAID 1)

403-BCRU - 8 -

BOSS N1 cables and Bracket for R760XD2 470-BBCP - 8 -

6/10/25, 4:21 PM Portage Public Schools Mail - Fwd: Your Dell Quote 3000190571028.2

https://mail.google.com/mail/u/0/?ik=1d8dcb7d7b&view=pt&search=all&permthid=thread-f:1833300134554085379&simpl=msg-f:1833300134554085379&simpl=… 3/11
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CONNECT WITH DELL:

    IT Transformation     Laptops     Desktops

iDRAC,Factory Generated Password 379-BCSF - 8 -

iDRAC Service Module (ISM), NOT Installed 379-BCQX - 8 -

iDRAC Group Manager, Disabled 379-BCQY - 8 -

No Operating System 611-BBBF - 8 -

No Media Required 605-BBFN - 8 -

Cable Management Arm, 2U 770-BDRQ - 8 -

ReadyRails Sliding Rails Without Cable
Management Arm (B23)

770-BFDD - 8 -

No Systems Documentation, No OpenManage DVD
Kit

631-AACK - 8 -

Dell Luggage Tag 321-BJXD - 8 -

PowerEdge R760XD2 Shipping 340-DGZR - 8 -

PowerEdge R760XD2 Shipping Material 340-DGZP - 8 -

PE R760XD2 No CCC or CE Marking 343-BBVR - 8 -

ProSupport Plus Mission Critical 7x24 Technical
Support and Assistance 3 Years

895-9917 - 8 -

ProSupport Plus Mission Critical 4-Hour 7x24 On-
Site Service with Emergency Dispatch 3 Years

895-9923 - 8 -

Dell Hardware Limited Warranty Plus On-Site
Service

896-0042 - 8 -

Thank you for choosing Dell ProSupport Plus. For
tech support, visit //www.dell.com/contactdell

951-2015 - 8 -

On-Site Installation Declined 900-9997 - 8 -

64GB RDIMM, 5600MT/s, Dual Rank 370-BBRN - 64 -

20TB Hard Drive SAS 12Gbps 7.2K 512e 3.5in Hot-
Plug, AG Drive

161-BBVV - 96 -

Power Cord - C13, 3M, 125V, 15A (North America,
Guam, North Marianas, Philippines, Samoa,
Vietnam)

450-AALV - 16 -

Broadcom 57414 Dual Port 10/25GbE SFP28
Adapter, PCIe Low Profile, V2

540-BDGV - 8 -

NVIDIA Ampere A2, PCIe, 60W, 16GB Passive,
Single Wide, Full Height GPU, V2

490-BHVR - 8 -

Subtotal:
Shipping:

Estimated Tax:

Total:

$165,095.52
$0.00
$0.00

$165,095.52

  BROWSE MORE OPTIONS:  

6/10/25, 4:21 PM Portage Public Schools Mail - Fwd: Your Dell Quote 3000190571028.2

https://mail.google.com/mail/u/0/?ik=1d8dcb7d7b&view=pt&search=all&permthid=thread-f:1833300134554085379&simpl=msg-f:1833300134554085379&simpl=… 4/11
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    Servers & Storage     2-in-1's     Electronics &
Accessories

    Financing Options     Dell Services     Dell Support

    Subscription Center     Events     Dell Premier

Important Notes
Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract
between the entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless
otherwise stated herein, pricing is valid for thirty days from the date of this Quote. All products, pricing, and other information is
based on the latest information available and is subject to change for any reason, including but not limited to tariffs imposed by
government authorities. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing
errors. Taxes and/or freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant
invoice. Additional freight charges will be applied if Customer requests expedited shipping. Please indicate any tax exemption
status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and
Supplier or a Supplier´s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the
extent there is no such agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or
www.dell.com/oemterms), or for cloud/as-a-Service offerings, the applicable cloud terms of service (identified on the Offer
Specific Terms referenced below); and (b) the terms referenced herein (collectively, the “Governing Terms”). Different
Governing Terms may apply to different products and services on this Quote. The Governing Terms apply to the exclusion of
all terms and conditions incorporated in or referred to in any documentation submitted by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license
terms accompanying the software, or in the absence of accompanying terms, the applicable terms posted on
www.Dell.com/eula. Descriptions and terms for Supplier-branded standard services are stated at
www.dell.com/servicecontracts/global or for certain infrastructure products at www.dellemc.com/en-us/customer-
services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license
terms that accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are
subject to additional, specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part
of a solution, Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a
written agreement with the end-user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the
products and/or services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier
(“FS”), Customer may issue its purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon
confirmation that: (a) FS intends to enter into a Financing Agreement with Customer for this order; and (b) FS agrees to
procure these items from Supplier. Notwithstanding the Financing Agreement, Customer’s use (and Customer’s resale of and
the end-user’s use) of these items in the order is subject to the applicable governing agreement between Customer and
Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS notifies Supplier after shipment that
Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into such Financing
Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S.
Government; or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer
further represents that this transaction does not require Supplier’s compliance with any statute, regulation or information
technology standard applicable to a U.S. Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice.
Supplier encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.

6/10/25, 4:21 PM Portage Public Schools Mail - Fwd: Your Dell Quote 3000190571028.2

https://mail.google.com/mail/u/0/?ik=1d8dcb7d7b&view=pt&search=all&permthid=thread-f:1833300134554085379&simpl=msg-f:1833300134554085379&simpl=… 5/11
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To: Mark Bielang, Superintendent 

From:  Ryan Miller, Director of Information and Technology 

CC: Paula Johnson, Director of Finance 

Date: June 10, 2025 

Re: Uninterruptible Power Supply (UPS) Replacements  

 
RECOMMENDATION 

 
I recommend that the Board of Education approve the purchase of uninterruptible power supplies (UPSs) 
from Vector Tech Group in the amount not to exceed $57,150. The funds for the UPSs will come from the 
2023 Bond Fund.   
 

Original Project Cost E-Rate Reimbursement Final /Actual Cost to PPS 

$114,350.00 50% $57,150 

 
BACKGROUND INFORMATION 

 
Uninterruptible power supplies (UPSs) are commonly known as battery backups. They are rechargeable 
batteries used to backup the main power feeds in our network closets throughout the district. UPSs 
provide seamless power when there is an outage, and are necessary even when a building is equipped with 
a standby generator to prevent loss of power between the time of the outage and the start up of the 
generator.  
 
We have 64 UPSs in the district that are slated for replacement. In order to alleviate the cost of this 
replacement project, we took advantage of the E-Rate program, which supports schools and libraries in 
the United States by providing discounts and reimbursements for qualifying purchases. Our E-Rate 
reimbursement rate is 50%, so the cost for this project is ½ of what it would normally be.    
  
 

BIDDING PROCESS 
 

The E-Rate program requires districts to issue a formal RFP and go through the competitive bidding 
process. Vector Tech Group was the highest rated bidder based on the E-Rate weighted rating criteria, 
which includes pricing, project specifications, prior experience and other factors.  
 
For your reference, a copy of the bid tabulation sheet, rating criteria, and the E-Rate / USAC Funding 
Committment Decision Letter are attached. I would be happy to answer any questions that the Board may 
have on this purchase. 
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May 22, 2025

Funding Commitment Decision Letter
Funding Year 2025

Contact Information:
Janelle Morgan
PORTAGE PUBLIC SCHOOLS
8107 MUSTANG DRIVE
PORTAGE, MI 49002
jmorgan@elitefund.com

FCC Form 471: 251036245

BEN: 131279
Wave: 5
Application Nickname: Portage PS 2025 C2 471

Totals

Total Committed $57,175.00

What is in this letter?
Thank you for submitting your application for Funding Year 2025 Schools and Libraries Program
(E-rate) funding. Attached to this letter, you will find the funding statuses for the FCC Form(s) 471,
Services Ordered and Certification Form, that you submitted and referenced above.

The Universal Service Administrative Company (USAC) is sending this information to both the associated
applicant(s) and the service provider(s) so that you can work together to complete the funding process.

Next Steps
1. Work with your service provider(s) to determine if your bills will be discounted or if you will request

reimbursement from USAC after paying the full cost for the services you receive.

2. Review the Children's Internet Protection Act (CIPA) requirements and file the FCC Form 486 (Service

Confirmation and CIPA Certification Form). The deadline to submit this form is 120 days from the

date of this letter or from the service start date (whichever is later).

3. Invoice USAC

20

https://www.usac.org/e-rate/applicant-process/starting-services/cipa/
https://www.usac.org/e-rate/applicant-process/starting-services/fcc-form-486-filing/


BEN Name: PORTAGE PUBLIC SCHOOLS FCC Form 471: 251036245

BEN: 131279 Wave: 5

• If you (the applicant) are invoicing USAC: You must pay your service provider(s) the

full cost for the services you receive and file the FCC Form 472, the Billed Entity Applicant

Reimbursement (BEAR) Form, to invoice USAC for reimbursement of the discounted amount.

• If your service provider(s) is invoicing USAC: The service provider(s) must provide

services, bill the applicant for the non-discounted share, and file the FCC Form 474, the

Service Provider Invoice (SPI) form, to invoice USAC for reimbursement for the discounted

portion of costs. Every funding year, service providers must file an FCC Form 473, the

Service Provider Annual Certification Form, to be able to submit invoices and to receive

disbursements.

• To receive an invoice deadline extension, the applicant or service provider must request

an extension on or before the last date to invoice. If you anticipate, for any reason, that

invoices cannot be filed on time, USAC will grant a one-time, 120-day invoice deadline

extension if timely requested.

How to Appeal or Request a Waiver of a Decision
You can appeal or request a waiver of a decision in this letter within 60 calendar days of the date of this
letter. Failure to meet this deadline will result in an automatic dismissal of your appeal or waiver request.

Note: The Federal Communications Commission (FCC) will not accept appeals of USAC decisions that
have not first been appealed to USAC. However, if you are seeking a waiver of E-rate program rules, you
must submit your request to the FCC and not to USAC. USAC is not able to waive the E-rate program
rules.

• To submit your appeal to USAC, visit the Appeals section in the E-rate Productivity Center (EPC)

and provide the required information. USAC will reply to your appeal submissions to confirm receipt.

Visit USAC’s website for additional information on submitting an appeal to USAC, including step-by-

step instructions.

• To request a waiver of the FCC’s rules, please submit it to the FCC in proceeding number

CC Docket No. 02-6 using the Electronic Comment Filing System (ECFS). Include your contact

information, a statement that your filing is a waiver request, identifying information, the FCC rule(s) for

which you are seeking a waiver, a full description of the relevant facts that you believe support your

waiver request and any related relief, and any supporting documentation.

For appeals to USAC or to the FCC, be sure to keep a copy of your entire appeal, including any
correspondence and documentation, and provide a copy to the affected service provider(s).

May 22, 2025 2
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BEN Name: PORTAGE PUBLIC SCHOOLS FCC Form 471: 251036245

BEN: 131279 Wave: 5

Obligation to Pay Non-Discount Portion
Applicants are required to pay the non-discount portion of the cost of the eligible products and/or services
to their service providers. Service providers are required to bill applicants for the non-discount portion
of costs for the eligible products and/or services. The FCC stated that requiring applicants to pay the
non-discounted share of costs ensures efficiency and accountability in the program. If using the BEAR
invoicing method, the applicant must pay the service provider in full (the non-discount plus discount
portion) before seeking reimbursement from USAC. If using the SPI invoicing method, the service
provider must first bill the applicant before invoicing USAC.

Notice on Rules and Funds Availability
The applicants’ receipt of funding commitments is contingent on their compliance with all statutory,
regulatory, and procedural requirements of the Schools and Libraries Program and the FCC’s rules.
Applicants who have received funding commitments continue to be subject to audits and other reviews
that USAC and/or the FCC may undertake to assure that committed funds are being used in accordance
with such requirements. USAC may be required to reduce or cancel funding commitments that were not
issued in accordance with such requirements, whether due to action or inaction of USAC, the applicant, or
the service provider. USAC, and other appropriate authorities (including but not limited to the FCC), may
pursue enforcement actions and other means of recourse to collect improperly disbursed funds.

May 22, 2025 3
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BEN Name: PORTAGE PUBLIC SCHOOLS FCC Form 471: 251036245

BEN: 131279 Wave: 5

Funding Commitment Decision Overview
Funding Year 2025

Application Comments for FCC Form 471: #251036245
The applicant did not submit any RAL corrections.

Funding Commitment Decision Overview

Funding Request
Number (FRN)

Service Provider Name Amount
Requested

Amount
Committed

Status

2599051332 Vector Tech Group $57,175.00 $57,175.00 Funded

May 22, 2025 4
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BEN Name: PORTAGE PUBLIC SCHOOLS FCC Form 471: 251036245

BEN: 131279 Wave: 5

FRN

2599051332

Service Type

Internal Connections

Status

Funded

Dollars Committed

Monthly Cost One-time Cost

Months of Service 12

Total Eligible Recurring Charges $0.00 Total Eligible One Time Charges $114,350.00

Total Pre-discount Charges $114,350.00

Discount Rate 50.00%

Committed Amount $57,175.00

Dates

Service Start Date 7/1/2025

Contract Expiration Date 9/30/2026

Contract Award Date 3/24/2025

Service Delivery Deadline 9/30/2026

Expiration Date (All Extensions)

Service Provider and Contract Information

Service Provider Vector Tech Group

SPIN (498ID) 143049512

Contract Number

Account Number

Establishing FCC Form 470 250023729

Consultant Information

Consultant Name

Consultant's Employer Elite Fund Inc

CRN 16043589

Funding Commitment Decision Comments

MR1: Approved as submitted.

May 22, 2025 5
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E-Rate Bid Assessment Worksheet
Page 1 of 1

Funding Year 2025

Project or Service
Description

Vendor Scoring  

Raw Weighted Raw Weighted Raw Weighted Raw Weighted Raw Weighted
Selection Criteria Weight* Score** Score*** Score Score Score Score Score Score Score Score

Prices/Charges

Prior Experience

Understanding of Needs

Financial Stability

Personnel Qualifications

Comply with the spirit of the
district’s long range technology
plan

Compatability with district
hardware/software standards as
set forth within district’s long
range technology plan

Provide lower long-term cost of
ownership

UPSs

 (use additional worksheets if necessary)

Vector Tech Group
($114,350) - Alternate 2 Graybar ($112,846.24) JemTech ($134,613.00) People Driven Technology

($140,373.94)

30% 4 1.2 5 1.5 3 0.9 2 0.6 0

20% 5 1 4 0.8 1 0.2 4 0.8 0

5% 5 0.25 4 0.2 4 0.2 4 0.2 0

5% 5 0.25 5 0.25 3 0.15 5 0.25 0

5% 5 0.25 5 0.25 3 0.15 5 0.25 0

5% 5 0.25 5 0.25 3 0.15 4 0.2 0

5% 5 0.25 4 0.2 4 0.2 4 0.2 0

5% 5 0.25 5 0.25 5 0.25 5 0.25 0

25



Ability to upgrade and adapt to
technological advances

Completeness of response and
adherence to bid specifications

Summary of project
implementation plan

Capability of the bidder to
successfully complete the
installation within the required
time frame

Overall Ranking

Vendor Selected: Bid Assessment Comments
Approved By:
Title:

5% 5 0.25 5 0.25 5 0.25 5 0.25 0

5% 5 0.25 4 0.2 4 0.2 4 0.2 0

5% 5 0.25 3 0.15 4 0.2 5 0.25 0

5% 5 0.25 5 0.25 5 0.25 5 0.25 0

100% 470% 455% 310% 370% 0%

Vector Tech Group , if needed:

Ryan Miller Vector Tech Group's bid included Alternate 2, which provides N1 Critical Lithium Ion w/ 10
year warranty and 15 year life expectancyDirector of Technology

Notes:
*    Percentage weights must add up to 100%.  
**   Evaluated on a scale of 1 to 5:  1=worst, 5=best.
***  Weight x Raw Score

© E-Rate Central

Price must be weighted the heaviest.
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To:  Mark Bielang, Superintendent 

From:  Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance; Michael Pascoe, Assistant Superintendent of Instruction 

Date:  June 9, 2025 

Re:  Recommendation for Purchase of Musical Instruments 

 
 

RECOMMENDATION 
I recommend that the Board of Education approve the purchase of musical instruments for band, 
orchestra, choir, and elementary music classrooms. These costs total $369,576. The cost for this purchase 
will come from the 2019 Unallocated Contingency Bond Fund.  

 

 
 
 
 
 
 
 
 
 

BACKGROUND INFORMATION 
We are proud to bring forward a district-wide request that represents a collaborative, K–12 effort to 
strengthen and support our district music programs. Over the past year, each school identified and 
prioritized its most pressing instrumental needs. Through this coordinated process, we developed a 
purchase proposal that ensures every school could receive its priority items. This project is a critical step 
toward quality music education for all PPS students. 

Throughout this process, it became evident that one of the long-standing challenges to developing a 
sustainable, long-term funding plan for music equipment is the absence of a centralized inventory system 
for district-owned instruments. Currently, each building manages and tracks its inventory independently. 
However, without a unified system, it is difficult to maintain consistency across the district, anticipate 
replacement needs, or plan annual budgets accurately. Changes in staffing, enrollment, and curriculum 
needs have further contributed to gaps in the data we rely on for resource allocation. 

  

Vendor Total Cost 

Marshall Music   $20,286.00 

Taylor Music $129,396.00 

Washington Music $23,425.00 

Meyer Music $36,998.00 

Sweetwater Sound $104,047.00 

West Music $54,955.00 

Amazon $469.00 

Total $369,576.00 
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Memo re Musical Instrument Purchase 
June 9, 2025 
Page 2 

To address this, PPS has started using the Destiny/Follett data management system to track all district-
owned musical instruments. This is the same platform already used effectively by our media centers to 
manage textbooks and other instructional materials. The system allows for district-wide visibility, tracks 
purchase dates and frequency of use, and provides reporting tools to help forecast the lifespan and future 
replacement needs of our equipment. Adopting this system is an essential infrastructure improvement 
that will support more accurate planning and budgeting in the years to come. 

BIDDING PROCESS 
These items were bid through a formal bidding process.  In total, six responses were received for the 
bidding items. For your reference, a copy of the bid tab has been included. Marshall Music, Taylor Music, 
Washington Music, Meyer Music, Sweetwater Sound, and West Music were all chosen based on product 
and delivery availability. We will be making a purchase through Amazon, an approved vendor with our 
purchasing cooperative.  
 
I would be happy to answer any questions you may have about this recommendation. 
 
Enclosure 
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To: ​ Mark Bielang, Superintendent 

From: ​ Johnny Edwards, Assistant Superintendent of Operations 

CC:​ Paula Johnson, Director of Finance;  Michael Pascoe, Assistant Superintendent of Instruction 

Date: ​ June 16, 2025 

Re: ​ Recommendation for Purchase of Upgrades to the Middle School STEM Labs  

  
RECOMMENDATION 

I recommend that the Board of Education approve the purchase of equipment for the Technical and 
Applied Science classrooms at Central, North, and West Middle Schools. These costs total $30,315. The 
cost for this purchase will come from the 2019 Unallocated Contingency Bond Fund.  

 

 
 
 
 
 
 
 
 

BACKGROUND INFORMATION 
Each of our middle schools offers an elective STEM course designed to engage students in hands-on, 
project-based learning. These courses allow students to explore a variety of technologies while applying 
the design cycle to real-world challenges. As part of their experience, students also learn to safely use 
both hand and power tools to create woodworking and STEM-related projects. To ensure we provide the 
highest quality learning experience, some of our equipment needs to be updated. Each middle school 
has identified the specific items required to modernize its lab and support student success. These 
purchases will include essential tools and technology such as 3D printers, scroll saws, lathes, and 
sanders.   

BIDDING PROCESS 
This project is under the State Threshold for competitive bidding requirements. We will be making the 
purchases from a variety of sources and vendors who have items that meet the requirements and 
timeframes for the completion of this project. I would be happy to answer any questions you may have 
about this recommendation. 

 
 

Vendor Total Cost 

Bambulab $5,544.00 

Rockler $5,399.00 

Amazon $2,536 

X-Tool $12,327.00 

Laguna Tools $1,500.00 

Acme Tools $1,800.00 

Grizzly.com $1,209.00 

Total $30,315.00 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

IX. Required Action Items 

 1. Amended Budget Appropriation Resolutions for 2024-25 (OP 6231) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the resolutions for the General Fund, Debt Retirement Fund, Building & Site 

Sinking Fund, and School Service Funds budgets for 2024-25, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

IX. Required Action Items 

 2. 2025-26 Budget Resolutions (OP 6220, 6230) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the resolutions for the General Fund, Debt Retirement Fund, Building & Site 

Sinking Fund, and School Services Funds budgets for 2025-26, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

IX. Required Action Items 

 3. Resolution to Set 2025 Tax Rates (MCL 380.1611) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Resolution to Set 2025 Tax Rates for Summer and Winter Taxes, as 

presented. 
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TO : Mark Bielang, Superintendent 

FROM : Paula Johnson, Director of Finance 

DATE : June 24, 2025 

SUBJ : Resolution to Set 2025 Tax Rates 
 

RECOMMENDATION 

That the Board of Education adopt the attached resolution which sets tax rates for both summer 
and winter levies. 

BACKGROUND INFORMATION 

The attached resolution sets the tax millage rates for our 2025/26 fiscal year for the 
General Fund (operating), Debt Retirement Fund, and Building & Site Sinking Fund as called 
for in our budget appropriation acts. 

You will notice that this resolution continues a 100% summer tax collection for General, Debt 
Retirement, and Building and Site Sinking Fund millages in the City of Portage. A summer tax 
collection program, where available and cost effective, is extremely critical to our operating 
cash flow. Our studies indicate that the District would have to borrow funds if we did not have 
a summer tax collection program in the City of Portage.  

Related to the City of Kalamazoo and Pavilion and Texas Townships, the administration is 
recommending that we collect all of our taxes during the winter levy. Due to the small 
amount of non-homestead property in these units, and the collection expenses we would 
pay for summer tax collection, we will keep the levy in December. 

The County-wide Enhancement Millage that was renewed by the voters in May, 2023, and the 
Special Education Millage that was renewed in the May, 2021 election.  They will be levied by 
K/RESA and distributed to each local school district in Kalamazoo County. 

Please let me know if you have any questions regarding this recommendation. 
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​ RESOLUTION TO SET 2025 TAX RATES 
​ FOR SUMMER AND WINTER TAXES 
 
​ Portage Public Schools 
 
Be it resolved that millage rates for the Portage Public School District, Kalamazoo County 
District #45, be set as follows for the 2025/26 fiscal year, and that the Board of Education 
President and Secretary be authorized to certify the following rates: 
 
 
City of Portage 
 
In Mills 
​ 2025 Summer​  2025 Winter​   Total 
​   Tax Rate ​     Tax Rate ​    Rate 
 
 
Operating (Non-Homestead Only)   ​   17.5695​              0​ 17.5695 
 
Building & Site Sinking​     0.4980​           0​   0.4980 
 
Debt Retirement​     6.8500​           0​   6.8500 
 
 
 
​ Total School Tax Rate​   24.9175​           0​ 24.9175 
 
 
 
City of Kalamazoo, Pavilion Township, Texas Township 
 
In Mills 
 
​ ​ 2025 Summer​ 2025 Winter​   Total 
​ ​   Tax Rate ​   Tax Rate ​    Rate 
 
 
Operating (Non-Homestead Only)   ​      0​     17.5695   ​ 17.5695            
Building & Site Sinking​      0​       0.4980 ​   0.4980 
 
Debt Retirement​      0​      6.8500​   6.8500 
 
 
​ Total School Tax Rate​      0​     24.9175​ 24.9175 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

X. Action Items 

 1. Approve Resolution to Submit Bond Proposal (MCL 168.312) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by ________, seconded by ______, that the Board of Education 

approve the Resolution to Submit School Improvement Bond Proposition for the 

November 4, 2025 Election, as presented. 
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TO:  Board of Education 

 
FROM:  Mark Bielang 
 
DATE:  June 11, 2025 
 
SUBJ:  Resolution to Submit Bond Proposal 
 
 RECOMMENDATION 

That the Board of Education adopt the enclosed resolution, which places a Bond Proposal for 
continuation of Elementary Schools District-Wide Improvements for $132,400,000 on the 
November 4, 2025 election ballot and directs the Secretary of the Board of Education to file this 
resolution with the County Clerk who serves as the Election Coordinator. 

 
 BACKGROUND INFORMATION 

The current proposal continues to address facility needs at the elementary school level, the PCEC 
facility (Early Childhood Education and Community High School), technology, and buses, and is 
part of a continuum of facility needs the District has identified through the Facility Master 
Planning Process. 

  

First, for some perspective. In 2019, a district-wide steering committee was formed to review 

and update the Master Facility Plan with an eye on facility needs at the elementary level. The 

plan was updated and presented to the Board in June 2019. The recommendations included the 

following: 

● Replace AMB, ANG, CEL, HAV, and WOD 

● Renovate MBE 

● Address the facilities necessary to house Community HS and Curious Kids/Early Childhood 

programs 

● Conduct a feasibility study of existing district sites 

● Develop Elementary Educational Specifications 

● Phase in the elementary projects  

● Continue to upgrade and improve district technology 

● Place a bond issue on the ballot to implement the plan 

 

During the 2019-2020 school year, Elementary Educational Specifications were developed and a 

feasibility study was conducted. The results were presented to the board in early 2020. The 

Board developed a plan to move forward and hired Perspectives, Inc. to conduct a community 

survey to gauge support of the plan. The survey was conducted in late March 2020 and results 

reported to the Board and community in late April. Due to the impact of COVID-19, the Board 

delayed efforts to move forward. 

Mark T. Bielang 

Superintendent 

Phone: 269.323.5147 

Fax: 269.323.5149 

mbielang@portageps.org 
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Once again, a community survey was conducted by Perspectives, Inc. and the results were 

presented to the Board on May 3, 2021. The survey indicated community support for the plan, 

which included the following: 

 
● Replace AMB, ANG, CEL, HAV, and WOD at their existing school sites 
● Renovate MBE 
● Create a home for Curious Kids/Early Childhood programs and Community High School 
● Acquire school buses 
● Acquire and install district technology 

  

The total cost of this plan was expected to cost $175,725,000 based on cost estimates 

developed in 2018. Voters approved the plan in August 2021 and we were able to keep our 

annual debt millage at 6.85 mills. Shortly after the bond issue was approved, costs for labor 

and materials skyrocketed due primarily to the impact of the COVID-19 pandemic. Costs 

increased by approximately 30% based on information previously provided to the Board.  

 

We began implementing our plan knowing that we would likely encounter a shortfall at some 

point. Toward that end, we are completing and will be occupying two new elementary schools 

- Central and Haverhill - this fall and begin construction of Woodland Elementary School this 

summer. Preliminary conceptual design work has begun for Amberly and engagement 

sessions held at Angling Road and Moorsbridge elementary schools. We have also completed 

some emergency-type work at the Community Education Center on Milham so that the life 

expectancy of that building is extended by a few years.  

 

The remaining bond funds will not allow us to complete the projects as presented. Also, since 

the original plan was developed in 2019, additional needs have surfaced, plans have been 

refined, and costs have been further analyzed. Our financial condition remains strong. Based 

on a review by our financial advisor, we are in a great position to keep our debt millage rate 

at or below the current rate in finishing this part of the plan, continuing to purchase school 

buses, and acquiring technology across the district.  

 

The enclosed resolution has been developed by our bond counsel for our use. It reads very 

closely to what we asked last time (see enclosed redlined version) and has been modified to 

allow us to fund needs that have arisen since the last vote. 

  

Enclosures 
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PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO 

STATE OF MICHIGAN 

 

RESOLUTION TO SUBMIT SCHOOL IMPROVEMENT BOND PROPOSITION 

(NOVEMBER 4, 2025 ELECTION DATE) 

_________________________________ 

 

 

 At a regular meeting of the Board of Education (the “Board”) of the Portage Public Schools, 

County of Kalamazoo, State of Michigan (the “School District”), held in the School District on 

June 30, 2025, at 6:30 p.m., prevailing Eastern time. 

PRESENT: Members           

            

ABSENT: Members            

 The following preamble and resolution were offered by Member _______________ and 

supported by Member _______________: 

WHEREAS, the Board determines that it is necessary for the health, safety and welfare of 

the School District for the purpose of erecting and completing new school buildings and other 

facilities, including buildings to replace existing elementary schools; remodeling, equipping, 

reequipping, furnishing and refurnishing and constructing additions to school buildings and other 

facilities in the school district; acquiring school buses; acquiring and installing instructional 

technology, technology infrastructure and equipment in and connecting new and existing school 

district building and other facilities; and acquiring, preparing, developing, and improving sites, 

including playfields, playgrounds, school buildings and other facilities and structures? 

(collectively, the “Projects”), a copy of which is attached as Exhibit A; and 

WHEREAS, the School District is of the opinion that in order to finance the Projects, a school 

improvement bond proposition, a copy of which is attached as Exhibit A (the “Bond Proposal”), 

should be submitted to the electors at the school election to be held November 4, 2025; and 

WHEREAS, it is necessary and desirable for the School District to borrow the sum of not 

to exceed One Hundred Thirty-Two Million Four Hundred Thousand Dollars ($132,400,000) 

pursuant to the Bond Proposal, and if authorized by the qualified electors of the School District, 

issue bonds of the School District in multiple series, for the purpose of defraying the cost of the 

Projects, including costs of issuing such bonds; and 

WHEREAS, it is necessary and desirable to submit the Bond Proposal to the School 

District’s electors on November 4, 2025; and 

WHEREAS, in order for the Bond Proposal to be submitted to the School District's electors 
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on November 4, 2025, it is necessary for the Board of Education to certify the wording of the Bond 

Proposal to the Clerk of Kalamazoo County (the “School District Election Coordinator”), as 

required by Act 116, Public Acts of Michigan, 1954, as amended. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Bond Proposal is hereby certified to the School District Election Coordinator 

for submission to the School District’s electors on November 4, 2025.  The Superintendent or his 

designee, on behalf of the Secretary of the Board of Education, is hereby authorized and directed 

to file this resolution and/or complete any such forms, certificates or documents as may be required 

by the School District Election Coordinator to evidence the foregoing certification and/or 

submission by no later than 4:00 p.m. on August 12, 2025. 

2. The School District Election Coordinator is hereby authorized and directed to: (a) 

post and publish notice of last day of registration and notice of election for the November 4, 2025 

election; and (b) have prepared and printed ballots for submitting the Bond Proposal at the 

November 4, 2025 election, which ballots shall be in the form appearing in Exhibit A, or the 

propositions shall be stated as proposals on the voting machines, which ballots may include other 

matters presented to the electorate on the same date.  

3. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this resolution be and the same hereby are rescinded. 

AYES: Members           

            

NAYS: Members            

RESOLUTION DECLARED ADOPTED. 
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EXHIBIT A 

 
PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO 

STATE OF MICHIGAN 
 

Elementary Schools and District-Wide Improvements 
 

Shall the Portage Public Schools, County of Kalamazoo, State of Michigan, borrow the 

principal sum of not to exceed One Hundred Thirty-Two Million Four Hundred Thousand 

Dollars ($132,400,000) and issue its general obligation unlimited tax bonds for the purpose 

of defraying the cost of the following projects to create a modern learning environment for 

students and for health, safety, security, energy conservation and other purposes: 

 Erecting and completing new school buildings and other facilities, including 

buildings to replace existing elementary schools; 

 Remodeling, equipping, reequipping, furnishing and refurnishing and 

constructing additions to school buildings and other facilities in the school 

district; 

 Acquiring school buses; 

 Acquiring and installing instructional technology, technology infrastructure 

and equipment in and connecting new and existing school district building and 

other facilities; and 

 Acquiring, preparing, developing, and improving sites, including playfields, 

playgrounds, school buildings and other facilities and structures? 

The annual debt millage required to pay the debt service on the School District’s proposed 

and outstanding bonds is estimated to remain at or below the 2025 levy of 6.85 mills.  The 

estimated millage to be levied in 2026 to service this issue of bonds is 0.74 mills ($0.74 

per $1,000 of taxable value) and the estimated simple average annual millage rate required 

to retire the bonds of this issue is 1.68 mills ($1.68 per $1,000 of taxable value). The bonds 

may be issued in multiple series, payable in the case of each series in not to exceed 30 years 

from the date of issue of such series.  

(Under State law, expenditure of bond proceeds must be audited and bond proceeds may 

not be used to pay teacher or administrator salaries, routine maintenance or repair costs or 

other School District operating expenses.) 

YES  

NO  

 

 

 44080054.1/071466.00043 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

X. Action Items 

 2. Administrative Contract Extensions (EL 2.5) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

authorize the Superintendent to issue administrator contract extensions, as presented, 

not to extend beyond June 30, 2027, and with additional compensation in the aggregate, 

as approved by the Board as part of the initial 2025/2026 budget.  

78



79

batkinson
Typewritten Text
Enclosure X.2.
June 30, 2025



80



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

X. Action Items 

 3. Approve Agreement Between PPS & WPLL (EL 2.6) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the agreement between Portage Public Schools and West Portage Little 

League, as presented. 

 

 

 

 

 

81



82

batkinson
Typewritten Text
Enclosure X.3.
June 30, 2025



Updated: 2025 - 06.30 

AGREEMENT 
Between 

PORTAGE PUBLIC SCHOOLS 
And 

WEST PORTAGE LITTLE LEAGUE ORGANIZATION 
 
 
It is the intention of Portage Public School District, 8107 Mustang Drive, Portage, MI 
49002; 269.323.5000 (District) to enter into this Agreement with the West Portage Little 
League Organization (Association) to manage, maintain, support and improve the 12th 
Street Complex as an athletic facility for community use.  
 
Accordingly, the following provisions apply to this Agreement: 
 

1.​ The Association will procure and provide a broad form comprehensive general 
liability policy in the total amount of $5 million for all activities at the 12th Street 
Complex. The Association shall name the District, its Board of Education, officials, 
officers, employees and agents as additional insured on such insurance policy. The 
Association shall provide the District with a Certificate of Insurance each year of 
this agreement and shall provide at least thirty (30) days written notice to the 
District in event of cancellation, termination, material modification, or non-renewal 
of the policy.  

2.​ To the extent permitted by law, the Association shall defend, indemnify, and hold 
harmless the District, its Board of Education, officials, officers, employees and 
agents from any and all liability, claims, damages, suits, costs, or expenses arising 
out of the Associations use of the 12th Street Complex.  

3.​ Scheduling of the 12th Street Complex will be conducted by the Association. 
Annually, the Association will provide the District with the names and phone 
numbers of individuals to contact for scheduling activities at the 12th Street 
Complex.  

4.​ Subleasing of the 12th Street Complex for the purpose of generating profit is 
strictly prohibited. 

5.​ The Association will be responsible for the management and maintenance of the 
12th Street Complex in a good and usable condition at its own expense.  

6.​ The Association may contract with the District for any maintenance and/or support 
services as may be required from time to time. 

7.​ The Association may make capital improvements to the 12th Street Complex. Any 
such improvements valued at $5,000 or more will be presented to the District for 
approval and shall be in compliance with all applicable building codes, regulations, 
ordinances, or any other law. 
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Updated: 2025 - 06.30 

8.​ The District will inherit/retain all improvements to the 12th Street Complex in the 
event the Association dissolves or discontinues this Agreement. Full rights and 
responsibilities for maintenance, management, and scheduling will return to the 
District.  

9.​ In the event the District must discontinue this Agreement, the District will provide 
six (6) month notice to the Association. 

10.​ The Association may bid to purchase the 12th Street complex property shall the 
District desire to sell such property. 

11.​ The Association will provide, on an annual basis (on or about September 1), a 
written report to the District that includes the following information: 

a.​ Community/group usage 
b.​ Summary of improvements 
c.​ Statement about how the property was managed and maintained. 
d.​ Anticipated improvements during the upcoming twelve (12) months. 

This report shall be submitted to the Superintendent of Schools or Designee. A 
representative of the Association may be asked to present the report at a Board of 
Education meeting. 

12.​ The 12th Street Complex will retain its status as a public school facility. Applicable 
rules, regulations, and policies of the State of Michigan and the District will be 
enforced by the Association. The following District rules, as amended from time to 
time, govern the use of  buildings and grounds. These rules are not to be deemed 
as all-inclusive: 

a.​ The drinking of intoxicating beverages or liquors or the use of any illegal 
drugs anywhere in or on the school premises is prohibited. Restrictions as 
set forth in appropriate policy regarding smoking on district premises and 
weapon free school zone must be enforced. 

b.​ Persons attending events at the 12th Street Complex must confine 
themselves to the Complex unless otherwise approved. 

c.​ Disorderly conduct of any kind is prohibited. 
d.​ The use of buildings and grounds is granted for designated/legitimate 

purposes only. The Association shall assume full responsibility for any 
unlawful act committed in the exercise of this Agreement. 

13.​ This Agreement shall be effective as of the date upon which the last of the parties 
listed below has signed the Agreement and shall remain in effect for a period not to 
exceed five (5) years provided that provisions contained herein are complied 
with/not violated, as determined by the District. Any amendments or changes to the 
provisions in this Agreement shall be in writing. 
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______________________________________________ 
Signature of WPLL Representative 
 
 
_______________________________________________ 
Printed Name & Title of WPLL Signer 
 
 
________________________________________________ 
Date signed 
 
 
 
 
______________________________________________ 
Signature of PPS Representative 
 
 
_______________________________________________ 
Printed Name & Title of PPS Signer 
 
 
________________________________________________ 
Date signed 
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12th Street Complex - West Portage Little League 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

X. Action Items 

 4. Approve Superintendent Contract (EL 4.5) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Superintendent Contract of Employment with Johnny Edwards for a 

three-year period July 1, 2025 and ending on June 30, 2028, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

X. Action Items 

 5. Retiree Proclamation 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the 2024-25 Retiree Proclamation, as presented. 
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PROCLAMATION 

RECOGNITION AND COMMENDATION 

FOR RETIRING EMPLOYEES 
 

 

WHEREAS, the following certified and classified employees have announced 

their intention to retire from Portage Public Schools, namely,  

 

 Mark Bielang, Jeanine Mattson-Gearhart, and Chris Riker. 

 

WHEREAS, they have faithfully served and supported the students and staff of 

this community; and 

 

WHEREAS, they supported great teaching and learning in classrooms; and 

 

WHEREAS, they took phone calls or answered e-mail at all hours of the day; 

and 

 

WHEREAS, appropriate recognition of their dedicated and devoted service 

shall come to the attention of the entire community.  

 

NOW, THEREFORE, BE IT RESOLVED, 

 that the Board of Education of the Portage Public Schools takes 

great pleasure in recognizing the contributions of these 

administrators, and expresses its sincere gratitude for their 

contributions to Portage Public Schools, and further wishes them a 

healthy, happy, and rewarding retirement. 

 

 

 Proclaimed this 30th day of June, 2025 

 Portage Public Schools’ Board of Education 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 30, 2025, 6:30 P.M. 

 
Note Page 

XI. Discussion Items 

 1. Revisions to Operational Policies 5610 & 5611 (BL 0131.1) 

 

 

 

Should the Board opt to move this discussion item to action, the following motions are 

recommended. 

 

Recommended Motion to Move to Action 

Motion offered by ______, seconded by _____, to move the discussion item Revisions 

to Operational Policies 5610 & 5611 to action. 

 

Recommended Motion to Approve 

Motion offered by ______, seconded by _____, to approve the revisions, as presented, 

to Operational Policy 5610 - Emergency Removal, Suspension, and Expulsion of 

Students and Operational Policy 5611 - Due Process Rights. 
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