
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

MARCH 10, 2025, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. STUDENT PRESENTATION RE CEL PLAYGROUND DESIGN
b. CIA DEPARTMENT UPDATE
c. BOND PROJECT UPDATE

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. FEBRUARY 24, 2025 SPECIAL MEETING & REGULAR BUSINESS MEETING
2. REVISIONS TO BL 0142.7-ORIENTATION

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.2, ENDS (GP 4.4)

VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS - None
X. DISCUSSION ITEMS

1. CLASSROOM TECHNOLOGY (OP 6320)
XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MARCH 10, 2025, 6:30 P.M. 

 
Note Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report  

  a. Student Presentation re CEL Playground Design 

 

  b. CIA Department Update 

 

 

 

  b. Bond Project Update 
 
 
 
 

 

3



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 
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V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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VI. Consent Agenda 

1. Approval of Minutes 

  a.  February 24, 2025 Special Meeting & Regular Business Meeting 

    

  2. Revisions to BL 0142.7-Orientation 

That the Board of Education approve the revisions to Bylaw 0142.7-

Orientation, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

SPECIAL MEETING & REGULAR BUSINESS MEETING 

FEBRUARY 24, 2025 

 

SPECIAL MEETING 

The Special Meeting of the Board of Education of Portage Public Schools held on Monday, February 

24, 2025, was called to order at 4:31 p.m. by President Van Antwerp.  The meeting was held in 

Conference Room #1 of the Administration Building.  

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Mark Stevenson, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

Administration Present:  Mark Bielang, Superintendent; Johnny Edwards, Assistant Superintendent of 

Operations; Kelly Jensenius, Director of Elementary Education; Paula Johnson, Director of Finance 

 

Others Present:  Representatives from Owen-Ames-Kimball (O-A-K), TowerPinkster, and Plante 

Moran Realpoint 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Crawford seconded by Ms. Larson, that the Board of Education approve 

the agenda as printed. 

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS   

There were no comments or communications. 

 

DISCUSSION ITEMS  

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations, accompanied by representatives from 

the bond construction team of O-A-K, TowerPinkster and Plante Moran Realpoint provided an 

update on bond projects which included a schedule to sequence the balance of the bond projects.   

The team addressed questions from Trustees. 

 

The meeting adjourned at 6:02 p.m. 
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REGULAR BUSINESS MEETING 
The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

February 24, 2025, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held 

in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Mark Stevenson, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Rohwer, seconded by Ms. Larson, that the Board of Education approve 

the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Student Presentation of HAV Tour 

Haverhill Elementary Principal, Mr. Jeremy Zonts, provided introductory remarks.  Four students from 

Haverhill presented a slide deck showing images of the Haverhill construction progress and shared 

their impressions of the new school, which was very favorable.   

 

Trustees applauded the presentation.   

 

Early Childhood Update 

Ms. Lindsay French, Early Childhood Director, shared a presentation on how our Early Childhood 

Program evolved and where it is headed from here.  Ms. French responded to questions from 

Trustees, who were appreciative of the report. 

 

Financial Report 

Ms. Paula Johnson, Director of Finance, highlighted areas of the General Fund Budget Progress Report 

by Function and by Object for the six-month period ending January 31, 2025 compared to the same 

period in 2024. 

 

In addition, Ms. Johnson informed the Board that we recently closed on the third series of bonds, and 

student count day was February 12.  We will be finalizing count and certifying in March. 

 

Other 

Per Superintendent Bielang, the water main issue at Amberly Elementary is scheduled to be repaired 

over mid-winter break, which begins this Friday.  The work should be complete over this weekend. 
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COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the floor to public comment.   

 

Dennis Kozian, on behalf of the PEA, shared “good news” from around the District on staff/student 

events/activities. 

 

Lindsay Zerber addressed the Board regarding curriculum content. 

 

Bethany Metzger commented on the reconsideration committee process. 

 

President Van Antwerp thanked the public commenters and opened the floor to Trustee comments. 

 
Ms. Larson wished our band participants good luck in the upcoming festivals and shared positive 

remarks regarding the Kalamazoo County Early/Middle College program. 

 

Mr. Snyder expressed his appreciation to Ms. Susan Livingston and her food service staff for their 

work. 

 

President Van Antwerp reminded everyone that the superintendent search online survey is open and 

a community superintendent search focus group will be held in the Administration Building on 

February 26, 2025 at 6:00 p.m.  He encouraged everyone to participate in one or the other.  Mr. Van 

Antwerp shared a handout from KRESA that shows how they support Portage students.  He also 

congratulated students involved in the recent “Battle of the Books” and expressed his appreciation to 

all involved in making that event possible. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: (1) the February 10, 2025 Policy Governance Retreat and Committee of 

the Whole Work Session minutes; (2) approve the June 2026 Portage Northern High School 

Music Department student trip to Ireland, as presented; (3) approve the purchase of three 10-

passenger vans from Tapper Ford, LLC in Paw Paw, MI for a total of $203,916.00, the funds 

for which will come from the 2024-25 General Fund; and (4) approve, as presented, the sale of 

a parcel on the campus of Portage Northern to Mark and Beth Koenig/Koenig Real Estate, 

LLC in the amount of $35,000.00. 

 

There being no objections, the motion carried unanimously. 

 

REQUIRED ACTION ITEMS 

MASB Board of Directors Election 

There was brief discussion regarding candidate selection that was followed by action. 
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Motion offered by Mrs. Novaria, seconded by Mrs. Rohwer, that the Board of Education cast 

its vote for candidate TiAnna Harrison to represent MASB Region 6 in the 2025 MASB Board 

of Directors Election, and authorizes Barb Atkinson to cast the Board’s vote via the online 

ballot provided by MASB. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

2024-25 Budget Amendments 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, that the Board of Education 

approve the General Fund Budget Appropriations Resolution 2024/25 Amended Budget #1, as 

presented. 

 

The motion carried unanimously. 

 

National School Breakfast Week Proclamation 

Motion offered by Ms. Larson, seconded by Mrs. Crawford, that the Board of Education 

approve the National School Breakfast Week Proclamation, as presented. 

 

Ms. Larson read the proclamation aloud.  Trustees thanked Susan Livingston and the food service 

workers for their impactful work. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

Revisions to BL 0142.7 - Orientation 

President Van Antwerp reviewed the proposed revisions to the policy. 

 

With no further business to come before the Board, the meeting was adjourned at 7:28 p.m. 

 

Respectfully submitted, 

 

 

Barb Atkinson 

Recording Secretary 
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PROCLAMATION 
NATIONAL SCHOOL BREAKFAST WEEK 

March 3-7, 2025 
 
WHEREAS, it is with great respect for the accomplishments of Portage’s school food service 

managers, servers, cashiers, driver personnel and substitutes that we commemorate March 3-7, 2025 
as National School Breakfast Week.  This special observance presents an excellent opportunity to 
emphasize research outcomes that students who eat breakfast are more alert, have improved 
memory and problem solving skills, and perform better on standardized tests.  We encourage all 
citizens to recognize the dedication and skill of our school food service employees; and 
 

WHEREAS, each day, a total of 27 food service employees prepare and serve over 1,800 breakfasts 

on average a day.  This is in addition to ordering, storing, and expediting each menu item to each 
location, adhering to food safety, sanitation, and nutritional guidelines as well as giving each customer 
the time and consideration to listen, hear and deliver what they are looking for each day.  Fortunately 
we have exemplary professionals who have devoted their careers to providing high quality service to 
our children and staff; and  
 

WHEREAS, on behalf of our young people, it is a pleasure to commend the women and men who 
accept and meet the challenges of school food service.  The observance of School Breakfast Week 
is a welcome opportunity to thank these patient, caring, skilled public servants.  Those involved in 
this pursuit should be very proud of their contribution to education. Now, therefore, be it 
 

RESOLVED BY THE BOARD OF EDUCATION that we proudly commemorate March 3-7, 2025 as 

the National School Breakfast Week, and we commend everyone who has contributed to the 
successful operation of our breakfast program.  By working together, we can make a difference in 
every student’s life. 
 
 
    Proclaimed this 24th day of February, 2025 
    Portage Public Schools Board Of Education 
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Book  Policy Manual                                                      proposed revisions updated 3.10.25 

Section  0000 Bylaws 

Title  ORIENTATION 

Code  po0142.7 

Status  Active 

Adopted October 28, 2019                           

0142.7 - ORIENTATION 

The Board believes that the preparation of each Board member for the performance of Board duties is 
essential to the effective functioning of the Board. The Board shall encourage each new Board member to 
understand the operation, procedures, and functions of the Board and to acquire knowledge of matters 
related to the operation of the District. Accordingly, the Board shall provide to each new Board member 
the following resources for learning: 

A. Meeting with the Board President and Superintendent 

1. Governance overview 

2. Chain of command 

3. Goals and strategies 

B. Meetings with members of the Superintendent's Leadership Team and facility tours 

1. District operations overview including school finance and student assessments 

2. Organization chart 

C. Portage Public Schools 

1. Website including Board of Education tab 

2. Board bylaws, governance policies, and operational policies 

3. Monitoring reports 

4. Board meeting schedule and agenda plan 

5. Committee assignments 

6. Budget and most recent audit 

7. Superintendent contract 
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D. List of board member development opportunities scheduled throughout the year 

1. MASB CBA classes (100 level course list, especially CBA 101) 

 Required class: “MASB Superintendent Evaluation and Rater Reliability Training” 

2. Policy Governance training at Board retreats 

3. Policy Governance Boot Camp 

4. Govern for Impact annual conference 

E. Overview of KRESA and collaboration with Portage Public Schools 
 
Most recent KRESA annual report 

F. MASB New Board Member Starter Kit 

1. The Open Meetings Guide 

2. Surviving Your First Year 

3. The Revised School Code 

G. Reading materials: 

1. Boards That Make A Difference by John Carver 

2. Robert's Rules in Plain English by Doris Zimmerman (paperback edition) 

3. Article: "Parent and Trustee? Treat Carefully" ISM 

4. Article: "Maintaining Confidentiality" MASB 

5. May 8, 2023 Memo from Mark Bielang: Summary of 2021 Bond Project Contractor 
Change Order Approval Process 

6. Board of Education Governance Chart 

The President will assign new Board member a "Board Buddy" to develop an orientation plan and to be a 
resource for the new Board member for training and Board service. 

© Neola 2009 
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VII. Assurance of District Performance 

1. Monitoring Report 1.2, Ends (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 1.2, Ends, as a reasonable interpretation and evidence of 

compliance with policy. 
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X. Discussion Items 

1. Classroom Technology (OP 6320) 
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To: Mark Bielang, Superintendent 

From:Ryan Miller, Director of Technology and Systems 

CC: Paula Johnson, Director of Finance 

Date: March 4, 2025 

Re: CEL / HAV Classroom Technology Installation 

 
 

RECOMMENDATION 
 

I recommend that the Board of Education approve the awarded contract with Parkway Electric for 
the installation of Classroom Technology Equipment at the new Central and Haverhill Elementary 
Schools. The total project cost will not exceed $251,064 - which includes a 10% contingency for 
each school - to be funded from the 2021 Bond. 
 

School Installation Cost 10% Contingency Total 

Central Elementary $126,140 $12,614 $138,754 

Haverhill Elementary $102,100 $10,210 $112,310 

  Grand Total $251,064 

 
 
BACKGROUND INFORMATION 
 

This award is for the purchase of necessary audio/visual hardware, along with installation labor for the 
new Central Elementary and Haverhill Elementary schools.  Equipment procured in separate board 
actions will also be installed in this award.  These systems, when complete, will outfit our classrooms 
similarly to systems in use elsewhere in the district, which include large displays in the classroom, voice 
enhancement, and audio systems.   
  

BIDDING PROCESS 

These services were formally bid out, and Parkway Electric was the lowest bidder.  We have worked with 
Parkway Electric many times in the past and maintain a good working relationship. I’ve attached a copy 
of the bid tab for your review. If the Board of Education is comfortable, it would be appreciated if this 
recommendation could be approved at the March 10, 2025 Board meeting. I am happy to answer any 
questions you may have.  
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