
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

OCTOBER 14, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BIKE FRIENDLY KALAMAZOO - PRESENTATION OF CIVIC LEADERSHIP AWARD
b. PRESENTATION OF 2026 NHS TRIP TO COSTA RICA
c. BOND PROJECT UPDATE
d. CHANGE ORDER SUMMARY
e. LEGISLATIVE UPDATE

IV. BOARD EDUCATION
1. HGD 2-YEAR REVIEW

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. SEPTEMBER 23, 2024 REGULAR BUSINESS MEETING
VII. ASSURANCE OF DISTRICT PERFORMANCE

1. MONITORING REPORT 2.1, TREATMENT OF CONSUMERS (GP 4.4)
2. MONITORING REPORT 2.5, FINANCIAL CONDITION AND ACTIVITIES (GP 4.4)
3. MONITORING REPORT 2.8, CONFLICT OF INTEREST (GP 4.4)

VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS

1. NEW TEACHER APPOINTMENT (OP 3120)
X. DISCUSSION ITEMS

1. DEMOLITION OF CEL & WOD (OP 6320)
2. MASB DELEGATE ASSEMBLY HANDBOOK

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

OCTOBER 14, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

OCTOBER 14, 2024, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Bike Friendly Kalamazoo – Presentation of Civic Leadership Award 

 

 

 

  b. Presentation of 2026 NHS Trip to Costa Rica 

 

 

 

  c. Bond Project Update 

 

 

 

  d. Change Order Summary 

 

 

 

  e. Legislative Update 
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Program Element Central Elementary Haverhill Elementary

Original Construction Cost (Building Site, 

Construction Trade Packages)
$31,611,717 $26,780,159

Previous Change Order Construction Cost $497,274 $439,196

Change Order 005 $233,920 $73,270

Current Construction Cost: $32,342,911 $27,292,625

Program Element Central Elementary Haverhill Elementary

Original Project Contingency (10%) $3,055,748 $2,595,228

Previous Contingency Cost ($637,268) ($439,196)

Change Order 005 Contingency cost ($233,920) ($73,270)

Current Contingency $2,184,560 $2,082,762

$34,527,471 $29,375,387
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$63,902,858

Construction & Contingency

Current Bond Projects

Portage Public Schools:  2021 Bond Issue

Consolidated Construction Cost Summary

Change Order 005 - October 4th, 2024

Construction Manager: Owen-Ames-Kimball Co. 
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Description of work: Total Cost: # of Affected Contractors: 

1

Bulletin 09 - Revisions to site utilities and demo plan, updates to storefront framing and 

security glass. $67,360 6

2

Bulletin 10 - Masonry updates to remove water repellent sealer, interior revisions to 

counter tops and misc. mechanical/electrical updates. ($24,309) 9

3

Relocated Consumers Energy's power pole & PPS Switch. Updates required per 

Consumers Energy. $169,695 2

4 Updated security glazing at library slider. $2,885 1

5

Revisions to brick structural support system. Add metal plate required for fero brackets 

on the metal studs. $5,694 1

6

Add through wall scupper with collection box, downspout and knee wall to assist with 

overflow drainage. $4,397 2

7 Allowance $28,953 - Casework scope move to General Trades. $0 1

8

Additional framing required at the existing school soffits due to asbestos glue pods being 

removed. $2,970 1

9 Revisions to roof drain locations to provide positive pitch for drain flow. $5,228 2

Central Elementary Change Order 005 Total: $233,920

Description of work: Total Cost: # of Affected Contractors: 

1 Pier Conflicts - Coordination and move of ductwork to avoid piers in masonry walls. $9,462 1

2

Allowance $2,277 - Added stone for a small temp road/new construction entrance during 

work at Coulter and Marlow intersection. $0 1

3

Bulletin 07 - Revisions to plumbing fixtures to comply with updated code compliance, 

ductwork and structural pier clarifications. $6,452 2

4

Asphalt removal and rework of gravel base at Coulter and Manhattan to meet City of 

Portage paving requirements. $8,433 2

5 Bulletin 08 - Chiller condenser unit updates to comply with federal refrigerant updates. $13,692 2

6

Add masonry block to West and North walls to allow proper flashing detail to occur due 

to the roof insulation thickness. $4,862 1

7 Add masonry block and brick enclosing a structural beam. $2,633 1

8 Updates to structural design during shop drawing review. $10,666 1

9 Revisions to roof drain locations to provide positive pitch for drain flow. $4,284 2

10 Add girts and sheathing to align metal wall panels to be flush with wall. $3,742 1

11

Grind back beam ensuring a flush surface for burnished block walls to finish to in the 

Library/Heart. $4,536 1

12 Steel supports required for duct cut out in precast. $4,508 1

Haverhill Elementary Change Order 005 Total: $73,270

Change Order Report - Bond Change Order Summary # 005

Through October 4th, 2024

Central Elementary

Haverhill Elementary
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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IV. Board Education 

 1. HGD 2-Year Review 
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PORTAGE PUBLIC SCHOOLS 
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PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

OCTOBER 14, 2024, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a.  September 23, 2024 Regular Business Meeting 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

REGULAR BUSINESS MEETING 

SEPTEMBER 23, 2024 

 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

September 23, 2024, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was 

held in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Terri 

Novaria, Bo Snyder, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Crowell, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Bond Project Update   

Mr. Johnny Edwards, Assistant Superintendent of Operations, showed photos of various projects 

completed over the summer across the District, which was followed by an update on elementary bond 

construction. 

 

At the new Central Elementary site, on the exterior, brick installation continues, contractors are 

working on the generator and transformer pad and underground conduit.  On the interior, work 

continues on drywall and second floor rough-ins.  The café stairway is constructed and concrete 

poured.  Window framing starts next week. 

 

At the new Haverhill Elementary site, work continues on first floor rough-ins.  On the second floor, 

the gathering stairs will be complete next week, framing and rough-in work continues.  Kitchen 

walls are going up, the roof will be complete in the next couple of weeks, and brick veneer is being 

installed on the exterior. 

 

For the Woodland Elementary project, Principal Jen Carson experienced a 3-D virtual walk-through 

of Woodland to give her the first glimpse of the new school.  A Community Gallery Walk is 

scheduled for October 15 at 4pm for staff and 5pm for the community. 

 

Mr. Edwards addressed questions from Trustees.  President Van Antwerp thanked him for the 

update. 
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OTHER 

As a reminder to the Board, per Superintendent Bielang, we will only have one board meeting next 

month on October 14, 2024, and the next KCSOA meeting is October 16, 2024. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment.  Vice President Novaria read the 

guidelines for public comment. 

 

Cindi Lillie addressed the Board regarding her storm-damaged fence that adjoins school property. 

 

Reid Williams spoke on behalf of NowKalamazoo to introduce this independent, local nonprofit 

community news organization.  He and others in the audience are attending this evening as part of 

their town hall “field trips” to experience local government board meetings in action. 

 

Mark Stevenson introduced himself as a candidate running for a seat on the Portage Public School 

Board. 

 

Mary Lou Rohwer introduced herself as a candidate for the Portage Public School Board. 

 

President Van Antwerp thanked each of the speakers for their remarks and opened the floor to Trustee 

comments. 

 

Ms. Larson congratulated all who participated in the recent band invitational. 

 

Mrs. Novaria participated in a board member tour of 12th Street Elementary this morning and 

experienced the kids and staff in action.  It was an enjoyable visit, and she appreciated the opportunity. 

 

Mr. Snyder thanked the NowKalamazoo visitors for attending this evening and informed them that 

this particular meeting agenda is very short and not representative of most of the meetings we have 

through the course of the school year.  He also shared a positive story of an encounter with a 

community volunteer. 

 

Mr. Van Antwerp informed the Board he will attend the Region 6 Legislative Priority Meeting at 

KRESA on September 24, 2024 and will share with them what he learns. 

 

President Van Antwerp thanked his fellow board members for their comments. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda item for approval by the 

Board of Education: the September 9, 2024 Committee of the Whole Work Session minutes. 

 

There being no objections, the motion carried unanimously. 
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ACTION ITEMS 

National School Lunch Week Proclamation 

Motion offered by Mr. Crowell, seconded by Ms. Larson, that the Board of Education approve 

the National School Lunch Week Proclamation, as presented. 

 

Mrs. Crawford read the proclamation aloud. 

 

The motion carried unanimously. 

 

President Van Antwerp thanked Susan Livingston and the Food Service Department for their work. 

 

School Bus Safety Week Proclamation 

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, that the Board of Education 

approve the School Bus Safety Week Proclamation, as presented. 

 

The proclamation was read aloud by Mr. Snyder. 

 

The motion carried unanimously. 

 

President Van Antwerp thanked Jody Stoner and the Transportation Department for their work. 

 

Red Ribbon Week Proclamation 

Motion offered by Ms. Hamilton, seconded by Mrs. Novaria, that the Board of Education 

approve the Red Ribbon Week Proclamation, as presented. 

 

Mr. Van Antwerp read the proclamation aloud. 

 

The motion carried unanimously. 

 

National Principals Month Proclamation 

Motion offered by Mrs. Novaria, seconded by Ms. Larson, that the Board of Education 

approve the National Principals Month Proclamation, as presented. 

 

The proclamation was read aloud by Mrs. Novaria. 

 

The motion carried unanimously. 

 

Per President Van Antwerp, we appreciate the important work of our principals. 

 

DISCUSSION ITEMS 

Revisions to Policy 5111.01 

Per Superintendent Bielang, the proposed policy change is driven by a circumstance we encountered 

with a student.  The change adds clarity to the policy. 
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The Board opted to move the discussion item to action. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, to move the amended Policy 

5111.01 discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, to adopt the proposed amended 

Policy 5111.01. 

 

The motion carried unanimously. 

 

With no further business to come before the Board, the meeting was adjourned at 7:13 p.m. 

 

Respectfully submitted,     

 

 

Barb Atkinson 

Recording Secretary 
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PROCLAMATION 

NATIONAL SCHOOL LUNCH WEEK 

October 14-18, 2024 
 

WHEREAS, it is with great respect for the accomplishments of Portage’s school food 

service leads, servers, cashiers and driver personnel and substitutes that we commemorate October 

14-18, 2024 as National School Lunch Week.  During this special observance, we encourage all 

citizens to recognize the dedication and skill of our school food service employees; and 

  

WHEREAS, each day, food service employees prepare and serve thousands of lunches.  

This is in addition to ordering, storing, and expediting each menu item to each location, adhering 

to food safety, sanitation, and nutritional guidelines as well as giving each customer the time and 

consideration to listen, hear and deliver what they are looking for each day.  Fortunately, we have 

exemplary professionals who have devoted their careers to providing high quality service to our 

children and staff; and  

 

WHEREAS, on behalf of our students and staff, it is a pleasure to commend the women 

and men who accept and meet the challenges of school food service.  The observance of School 

Lunch Week is a welcome opportunity to thank these patient, caring, skilled public servants.  Those 

involved in this pursuit should be very proud of their contribution to education. 

  

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION, that we 

proudly commemorate October 14-18, 2024 as National School Lunch Week, and we commend 

everyone who has contributed to the successful operation of our lunch program.  By working 

together, we can make a difference in every student’s life. 

 

 

Proclaimed this 23rd day of September, 2024 

Portage Public Schools’ Board Of Education 
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PROCLAMATION 

SCHOOL BUS SAFETY WEEK 

October 21-25, 2024 
 

WHEREAS, It is with great respect for the accomplishments of Portage’s professional 

school bus drivers, mechanics, office staff, and manager that we commemorate October 

21-25, 2024 as School Bus Safety Week.  During this special observance, we encourage 

all citizens to recognize the dedication and skill of school transportation employees; and 

 

WHEREAS, coordinating the countless routes, driving so many miles, and supervising 

the dozens of students on each vehicle requires an outstanding effort.  Fortunately, we 

have exemplary professionals who have devoted their careers to transporting our children 

safely; and 

 

WHEREAS, our fleet and staff have a proud tradition of excellence during annual safety 

inspections by the Michigan State Police Motor Carrier Inspectors; and 

 

WHEREAS, on behalf of our young people, it is a pleasure to commend the women and 

men who accept and meet the challenge of school transportation.  The observance of 

School Bus Safety Week is a welcome opportunity to thank these patient, skilled, and 

caring public servants.  Those involved in this pursuit should be very proud of their 

contribution to education; and 

 

WHEREAS, this special week serves as a fitting time to urge all drivers to become more 

aware of school bus safety regulations.  Serious injuries and deaths occur when motorists 

fail to stop for school buses.  Now that the school year has begun, we remind drivers to 

be cautious and attentive around school buses.  It is also an appropriate time to ask students 

to listen to their bus drivers and pay close attention to bus safety rules. 

 

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION, that we 

proudly commemorate October 21-25, 2024 as School Bus Safety Week, and we 

commend everyone who has contributed to the successful operation of our school buses.  

We also encourage all citizens to drive carefully and to be alert around school buses.  By 

working together, we can make this the safest school year ever. 

 

  

 Proclaimed this 23rd day of September, 2024 

 Portage Public Schools’ Board of Education 
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PROCLAMATION 

RED RIBBON WEEK 

October 23-31, 2024 
 
WHEREAS, tobacco, alcohol, prescription drug abuse and other drug usage among young people 

is a serious concern; and 

 
WHEREAS, it is imperative that a visible and unified effort of education and prevention be 

continued to reduce the demand for drugs; and 

 
WHEREAS, children of parents who talk to their teens about drugs are less likely to use drugs than 

those who don’t; and 

 
WHEREAS, the National Red Ribbon Campaign will be celebrated in communities throughout 

America during "Red Ribbon Week", October 23-31, 2024; and 

 
WHEREAS, business, government, law enforcement, schools, religious institutions, service 

organizations, youth, physicians, senior citizens, the military, sports teams, and individuals will 

demonstrate their commitment to drug-free, healthy lifestyles by wearing and displaying red 

ribbons during this week-long campaign; and 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the Portage Public 

Schools does hereby proclaim October 23-31, 2024 as RED RIBBON WEEK, and encourage 

Portage citizens to participate in drug prevention education activities, showing our commitment to a 

drug-free community through education about the dangers of drug abuse, and by setting a good 

example. 

 
 Proclaimed this 23rd day of September, 2024 

 Portage Public Schools’ Board of Education 
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PROCLAMATION 

PRINCIPALS MONTH 

October 2024 

WHEREAS, energetic and inspiring school leadership is essential to Michigan's schools in order 

to prepare students for success, both during their PreK-12 years and beyond; and, 

WHEREAS, principals are entrusted with the educational development of young people and 

serve as educational visionaries, instructional leaders, assessment experts, community builders, 

facility managers, special programs administrators, and guardians of various legal, contractual, 

and policy mandates and initiatives; and, 

WHEREAS, principals set the academic tone for their schools and work collaboratively with 

teachers and parents to develop and implement a clear mission, high curriculum standards, and 

performance goals; and  

WHEREAS, principals play a vital role in the success of students by creating school 

environments that facilitate great teaching and learning, as well as continuous school 

improvement; and, 

WHEREAS, much of the success of PreK-12 students can be attributed to principals who act as 

the liaison between the school and the community it serves, ensuring that parents and the 

community are aware of student and school achievements; and, 

WHEREAS, the celebration of Principals Month honors elementary, middle, and high school 

principals and recognizes the importance of school leadership in ensuring every child has access 

to a high-quality education; and, 

WHEREAS, during this month, we join educators, parents, and students throughout Michigan to 

raise awareness of the importance of educational leadership and to recognize and thank the hard-

working principals in Michigan schools who set exemplary standards of service; 

NOW, THEREFORE, the Board of Education of Portage Public Schools hereby proclaims 

October 2024 as Principals Month in the Portage Public School District. 

 

Proclaimed this 23rd day of September, 2024 

Portage Public Schools’ Board Of Education 
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VII. Assurance of District Performance 

1. Monitoring Report 2.1, Treatment of Consumers (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.1, Treatment of Consumers, as a reasonable 

interpretation and evidence of compliance with policy. 
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BOARD OF EDUCATION – REGULAR BUSINESS MEETING 
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VII. Assurance of District Performance 

2. Monitoring Report 2.5, Financial Condition and Activities (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.5, Financial Condition and Activities, as a reasonable 

interpretation and evidence of compliance with policy. 
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VII. Assurance of District Performance 

3. Monitoring Report 2.8, Conflict of Interest (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.8, Conflict of Interest, as a reasonable interpretation and 

evidence of compliance with policy. 
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Note  Page 

IX. Action Items 

 1. New Teacher Appointment (OP 3120) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by ______, seconded by ______, that the Board of Education 

approve the appointment of the following teacher for Portage Public Schools: 

 Milo Fowler – ELA Teacher at North Middle School 
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        Bradley D. Galin, MBA, SPHR 

Director of Human Resources 
Phone: 269.323.5152 
bgalin@portageps.org 

 

To:                Board of Education 

From:            Bradley D. Galin, MBA, SPHR, SHRM-SCP 

Date:             October 14, 2024 

Re:                Teacher Appointment Recommendation 

__________________________________________________________________  

RECOMMENDATION: 

It is recommended that the Board of Education approve the appointment of the following teacher 
for the Portage Public Schools: 

Milo Fowler – (ELA Teacher at NMS) Milo has been working at Portage Public Schools as a 
building sub since 2022. Milo has a bachelor’s degree in liberal studies with a minor in English 
from San Diego Christian College. 
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X. Discussion Items 

 1. Demolition of CEL & WOD (OP 6320) 
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To: Mark Bielang, Superintendent 

From:  Johnny Edwards, Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: October 14, 2024 

Re: Demolition and Abatement of Central and Woodland Elementary Schools 

 

RECOMMENDATION 
 

I recommend that the Board of Education approve the purchase of abatement and demolition 

services for Central Elementary and Woodland Elementary from Asbestos Abatement, INC. in 

the amount of $968,900. The funds for the demolition will come from the 2021 Bond Funds. 

 

BACKGROUND INFORMATION 

 

Central Elementary and Woodland Elementary will be demolished in June 2025. The current 

Central Elementary will be demolished first to prepare for the new parking lot. Woodland 

Elementary’s demolition will follow. Woodland Elementary staff and students will use the 

current Haverhill for the 2025-2026 and 2026-2027 school years.  

 

BIDDING PROCESS 

 

The RFP was made available September 8, 2024. An optional pre-bid walkthrough was held 

September 17, 2024. The bids were opened October 1, 2024. In total, four responses were 

received. A post-bid interview was held October 7, 2024. Asbestos Abatement, INC was the 

lowest bidder. I have included a recommendation from Plante Moran RealPoint and BDN 

Industrial Hygiene Consultants along with a copy of the bid tab. 

 

 

I would be happy to answer any questions that the Board may have on the purchase of this 

service. 
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Plante Moran Realpoint 
634 Front Avenue NW, Suite 300 

Grand Rapids, MI 49504 

Tel: 616.774.8221  |  Fax: 616.459.3594 
pmrealpoint.com 

 
 
 

October 9, 2024 
 
Mr. Johnny Edwards, Assistant Superintendent of Operations 
Portage Public Schools 
8107 Mustang Drive 
Portage, MI 49002 
 
RE: Portage Public Schools- Central/Woodland Elementary Demolition and Abatement. 
 
Mr. Edwards, 

On September 10, 2024, BDN Industrial Hygiene Consultants solicited bids for the demolition and abatement of the 
existing Central and Woodland Elementary Schools. In accordance with District policy and state law, the bids were 
publicly posted and advertised on the State of Michigan bidding website (Sigma), in the newspaper, and other contractor 
bid portals throughout Michigan. 

Multiple bids were received on October 1, 2024. Thorough bid evaluations and a post-bid interview were conducted by 
the full team including representatives from BDN and Plante Moran Realpoint. BDN’s bid tabulation and award 
recommendation is attached for review. 

The total recommended award for Asbestos Abatement, Inc. (AAI) came in $69,629 under the anticipated project 
budget. The demolition/abatement award will be funded by the 2021 Bond.  We are requesting board approval to award 
AAI, and to execute the trade contract, pending final review and approval of contract terms by district legal counsel.  
 

The Project Team is available at the Board’s convenience to answer any questions.  Thank you! 

Sincerely, 

 
 
Chris Mankowski, Vice President Doug Phillips, Senior Vice President 
Plante Moran Realpoint     Plante Moran Realpoint 
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October 9, 2024 

Johnny Edwards 
Assistant Superintendent - Operations 
Portage Public Schools 
8107 Mustang Drive 
Portage, MI  49002 

Cc: Marti Phelps Portage Public Schools 

RE:  Recommendation for the Portage Public Schools –Abatement and Demolition of Portage Central 
Elementary School and Woodland Elementary School.  BDN Technical Specification P24-00657. 

Dear Mr. Edwards, 

On Tuesday, September 17, 2024, a non-mandatory bid walkthrough of the Portage Central 
Elementary School and Woodland Elementary School was performed.  Three of the four abatement 
contractors submitting bids attended this walkthrough. 

Bids were opened on Tuesday, October 1, 2024, at 10:00am at the Portage Public Schools 
Administration Building.  

The following table shows the contractor, cost, and number of days per school.  Please note that air 
monitoring and project management are not included in the abatement contractor’s cost.     

Contractor 
Total Cost 

Portage Central 
Elementary School 

Number of 
Workdays 

Total Cost 
Woodland Elementary 

School 
Number of 
Workdays 

Asbestos 
Abatement Inc. 

(AAI) 
$476,800.00 20 days $492,100.00 20 days 

A post bid interview was held on Monday, October 7, 2024, at 8:00 am with Mike Busterna and Eric 
Kuznicki of Asbestos Abatement Inc. (AAI).   BDN recommends the award of the contract to AAI. 

If you should have any questions regarding our recommendation, please feel free to contact me at 
tnoa@bdnihc.com or on my cell phone at 269-567-8903. 

Sincerely, 

Travis Noa 
Senior Project Manager 
BDN Industrial Hygiene Consultants, Inc. 
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BDN Industrial Hygiene 
8105 Valleywood Lane
Portage, MI 49024

Portage Central Elementary and Woodland  Elementary Schools 
 Bid Tabulation

Bid Opening: 
October 1, 2024  @ 10:00 am

X X X X X X X X X X X X X X X X X X

NCA IESA
Unit 

Prices
FRDF IS

Bid 
Bond

# of Days NCA IESA
Unit 

Prices
FRDF IS

Bid 
Bond

# of Days NCA IESA
Unit 

Prices
FRDF IS

Bid 
Bond

# of Days

Portage Central Elementary 
School:

 Asbestos Abatement & 
Demolition BASE BID

20 days  30 days  35 days

Woodland Elementary 
School: Asbestos 

Abatement & Demolition
 BASE BID

20 days  35 days  35 days

Totals: 40 days 65 days 70 days
Notes: Portage Central Elementary Shift Duration: Portage Central Elementary Shift Duration: Portage Central Elementary Shift Duration: 

Abatement: 1 week M-F  7am - 5pm                       
2nd Shift 5pm - 3am Woodland Elementary Shift Duration: Woodland Elementary Shift Duration:
Demolition: M-F  10 hours 15 hours
Woodland Elementary Shift Duration:
Abatement: 1 week M-F  7am - 5pm                       
2nd Shift 5pm - 3am
Demolition: M-F  10 hours

$871,000.00

NCA = None Collusion Affidavit
IESA = Iran Economic Sanctions Act

FRDF = Familial Relationship Disclosure 
Form

IS = Insurance

$797,000.00

$968,800.00 $1,611,000.00 $1,681,000.00

7am - 5:30pm M-S

$492,100.00 $814,000.00 $890,000.00

Bidder Name Bidder Name Bidder Name

Asbestos Abatement, Inc. (AAI) Pitsch Pro-Tech Environmental Construction Services Inc.

$476,800.00

15 hours 7am - 5:30pm M-S
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BDN Industrial Hygiene 
8105 Valleywood Lane
Portage, MI 49024

Portage Central Elementary and Woodland Elementary Schools
Bid Tabulation

Bid Opening
October 1, 2024 @ 10:00am

X X X X X X

NCA IESA
Unit 

Prices
FRDF IS

Bid 
Bond

# of Days

Portage Central Elementary 
School:

 Asbestos Abatement & 
Demolition BASE BID

 60 Days

Woodland Elementary School: 
Asbestos Abatement & 

Demolition
 BASE BID

 60 Days

Totals: 120 Days
Notes: Portage Central Elementary Shift Duration: 

10 hours
Woodland Elementary Shift Duration:
10 hours

$1,384,200.00
$2,624,900.00

Bidder Name

Dore & Associates, Inc.

NCA = None Collusion Affidavit
IESA = Iran Economic Sanctions Act

FRDF = Familial Relationship Disclosure Form
IS = Insurance

$1,240,700.00
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, ROOM #1136 

OCTOBER 14, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 2. MASB Delegate Assembly Handbook 
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