PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION
SPECIAL MEETING
CONFERENCE RM #1, PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, 8107 MUSTANG
DRIVE, PORTAGE, MI 49002
APRIL 15, 2024, 4:00 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER
II. REVISIONS/APPROVAL OF AGENDA 2

III. COMMENTS OR COMMUNICATIONS 3
1. BY CITIZENS

IV. DISCUSSION ITEMS - POLICY GOVERNANCE
1. ENDS 1.1 - ACADEMIC SUCCESS 4

V. ADJOURN

This meeting is a meeting of the Board of Education in public for the pli]rpose of conducting the School District’s business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated on the Agenda.



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - SPECIAL MEETING
ADMINISTRATION BUILDING, CONFERENCE RM #1
APRIL 15, 2024, 4:00 P.M.

Note Page
Revisions/Approval of Agenda
Recommended Motion:
Motion offered by , seconded by , that the Board of Education

approve the Agenda as printed (or as amended).



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - SPECIAL MEETING
ADMINISTRATION BUILDING, CONFERENCE RM #1
APRIL 15, 2024, 4:00 P.M.

Note Page

1. Comments or Communications

1. By Citizens



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - SPECIAL MEETING
ADMINISTRATION BUILDING, CONFERENCE RM #1
APRIL 15, 2024, 4:00 P.M.

Note Page

V. Discussion Items
1. Ends 1.1 — Academic Success
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April 15, 2024
Enclosure IV.3.
POLICY TYPE: ENDS February 12, 2024
1.0 POLICY TITLE: GLOBAL ENDS

Mission: Portage Public Schools will educate all students to achieve their potential.

Vision: An exceptional, continuously improving learning culture with high expectations, committed to
all!

Global Ends Statement: Portage Public Schools will educate all students to achieve their potential, at a
level such that the results justify the costs.

Ends: The following ends statements (long-range outcomes) all contribute to a successful graduate of
Portage Public Schools.

ACADEMIC SUCCESS

1.1 Students demonstrate continuous improvement in the mastery of core curriculum standards with
results approaching or exceeding the highest performing comparable districts.

LEARNING AND LEADERSHIP SKILLS

1.2 Students have 21* Century Learning Skills including:
e critical thinking,
e creativity,
e communication, and
e collaboration skills to equip them to learn and to lead with confidence.

RESILIENCE IN LIFE

13 Students have social-emotional learning competencies including:
e skills in self-management,
e self-awareness,
e social awareness,
e relationship skills, and
e responsible decision-making to build resilience to navigate life.

POST-GRADUATION SUCCESS

1.4 Students have the knowledge and skills necessary to succeed at post-secondary institutions
without remediation and have the employability skills necessary to obtain meaningful
employment.

RESPONSIBLE CITIZENS

1.5 Students demonstrate good citizenship through ethical behavior and respect for individual
differences and cultures other than their own.

Adopted: 9/22/08 / Revised: 2/9/09, 8/18/14, 1/9/17, 5/22/17, 10/22/18, 3/9/2020, 12/14/2020, 6/28/2021, 10/25/21, 6/19/23
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POLICY TYPE: ENDS

1.0 POLICY TITLE: GLOBAL ENDS

Mission: Portage Public Schools will educate all students to achieve their potential.

Vision: An exceptional, continuously improving learning culture with high expectations, committed to
all!

Global Ends Statement: Portage Public Schools will educate all students to achieve their potential, at a
level such that the results justify the costs.

Ends: The foliowmg ends statements all contrlbute to a successful graduate of Portage Pubhc Schools
Long-ra nge_s iccess is ed or lmprovement of results over time and favora ble comparlsons
to [competttwe w:th?] hke dIS i |ct5, when data is avallable

ACADEMIC SUCCESS
1.1 Students demonstrate mastery of core curriculum subjects.
LEARNING AND LEADERSHIP SKILLS

NO CHANGES PROPOSED FROM HERE DOWNWARD
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Policy Type: Ends

Policy Title:  Ends Policy 1.1

1.1 POLICY LANGUAGE

Students demonstrate continuous improvement in the mastery of core curriculum standards with results
approaching or exceeding the highest performing comparable districts.

Ends statement 1.1 was last revised by the Board on 12/14/2020. It’s also noted that on 9/19/2023 the

board added language to the introductory statement to capture the fact that Ends Statements are intended
to be “long-range outcomes”,

Interpretation

I provide definitions below to interpret the following terms in the ends policy:

Core Curriculum is interpreted to mean the K-12 curriculum utilized by Portage Public Schools. It is
aligned with the Michigan Department of Education learning standards,

Core Curriculum Standards is interpreted to mean the standards and learning targets in the publicly
available results from student assessments; Michigan Test of Educational Progress (M-STEP grades 3-8,

11), and the SAT (grade 11). 1 also include other essential, but private interim progress assessments;
Acadience (K-5), and PSAT 8/9 and PSAT 10.

percentage of students proficient compared to
our prior three-year average. “Mef Expectations” means that our current year results are more thap

+2% above the prior three-year average for non-cohort data. “Partially Met Expectations® means that

we are within the range of +2% to -2% compared to the prior three-year average. “Did Not Meet

Expectations” means that our current year results are more than -29% below the prior three-year average
for non-cohort data.

Approaching...the highest performing comparable districis is interpreted to indicate our change in
percentage of students proficient compared to our three-year average relative to comparable districts”
change of their three-year average. “Met Expectations” means that we are ranked first or second



Monitoring Report

Page -4-
 Policy Type: Ends
Policy Title: Ends Policy 1.1

relative to our comparable districts. “Partially Met Expectations” means that we are ranked third or
fourth. “Did Not Meet Expectations” means that we are ranked below fourth relative to our comparable

districts.

Exceeding the highest performing comparable districis is interpreted to indicate our ranking of

percentage of students proficient relative to our comparable districts. “Mef Expectations” means that we
are the top school when ranked with comparable districts. “Did Not Meet Expectations” means that we

are ranked second or lower relative to our comparable districts.

Report Overview

Monitoring Report 1.1 continues to be divided up into High School, Middle School, and Elementary
School sections this year. While the data sources have minimal changes, the report is relatively

unchanged.

Our curriculum alignment with State Standards 1s an on-going process. Curriculum Committees,

whether grade-level based or subject area
curricular issues, including alignment.

.

is a table of assessments included in this report.

-based, meet throughout the year to address a wide variety of

We use multiple assessments to track student mastery for reporting purposes in MR 1.1. Included below

Grade Assessed Comparable
Topical Area of p Local, State, or Districts
Assessmant Elementary | Middle High School | National based Information
School School R
Available
Acadience Literacy K-5 National None
M-STEP Math ;
ELA / - Math /ELA 3-5 6-7 State Yes
M-STEP Science Science 5 3 11 State Yes
M-STEP Social . :
. Social Studies 5 8 11 State Yes
Studies
Evidence based reading Yes gt
PSAT8/9 A and writing (EBRW) / 8 9 National ©s o
Math o
PSAT 10~ EBRW / Math 10 National None
SAT EBRW { Math 11 National Yes

™ The PSAT series is now included (with historical data) in the monitoring re
to use this as a benchmark assessment and we include
performance changes on our SAT.

port. The State continues
it as a reference point for our potential
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Policy Type: Ends

Policy Title: Ends Policy 1.1

Impacts of COVID on Data

The biggest impact is on our data authenticity. The State of Michigan suspended statewide assessments
in the 2019-2020 school year. Thus, for the 2019-2020 school year, there is no M-STEP, PSAT, or SAT
data available. In the 2020-2021 school year, there was no State-level accountability for the testing data.
So while we were expected to assess our students, school districts were not required to meet the “95% of
students tested” target. In the spring of 2021 PPS tested 86.6% of our 1 1™ grade students on the SAT
and 66% of our 9th and 10th graders on the PSAT. There is no accurate comparable district data
avatlable on the percentage of students tested within those districts. This is due to no accountability on
any state measures, thus students were not required to complete the assessments. We don’t know what

students our comparable districts tested, and we don’t know if those schools made these tests mandatory.
Therefore, data from 2020-21 should not be used for any comparisons.

High Scheol

The SAT and PSAT Assessment Suite
—HeoAl and 15A1 Assessment Suite

Michigan shified its high school benchmark assessment to the SAT in 2016. The SAT tests students’

knowledge of rcading, writing and math — subjects that are taught every day in high school classrooms
in Michigan.!

The SAT and the PSAT were redesigned in the 2015-2016 school year. This includes a vertically aligned
longitudinal assessment system similar in nature to the ACT Aspire series. The College Board has

partnered with the Khan Academy to connect PSAT resulis to individualized learning plans for all
students.

In 2016, the SAT replaced the 11 grade Mathematics and English Language Arts components of the

M-STEP. This reduced testing time for high school Juniors. The 2016 testing year established our
baseline data on the SAT.

The redesigned SAT continues to be used for MME Mathematics and ELA components in 11th grade.

ACT continues to provide its WorkKeys assessment for all 1]™

i Fihe Michisan Mo ey grade students, and this assessment is
still a part of the Mie igan Merit Exam?

» as a part of a legislative requirement.

As is customary, Alfernative High
districts. Likewise, data is used b
academic community,

Schools data are not included for Portage nor for our comparable
y Community High School staff to improve student learning and their

! College Board website and MDE website and publications.
? MDE website and publications.

10
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Policy Type: FEnds

Policy Title: Ends Policy 1.1

PSAT Assessment

In the spring 2022, all 8" 9% anq 1ot graders were expected to take the PSAT 8/9 and PSAT 10,
respectively. 2016 was the first year of testing at 9" and 10® grades; the high school PSAT data began to
be used for accountability, but due to COVID was not an accountable assessment in 2020 through 2022.
Therefore, comparator school district data is not available for the 9th and 10th grade assessments.

Our 8" grade students will be tested on the PSAT this fall to provide them with exposure to the test and
to see what areas of growth they need in preparation for the PSAT § in the spring of 2024,

The PSAT and SAT are vertically aligned, which gives us the ability to develop cohorts of students in
the future and use assessment data to identify areas of growth and support.

11
10



Monitoring Report
Page -7-

T Policy Type: Ends
Policy Title: Ends Policy 1.1
2023 SAT Total Score Average
PPS vs. Comparator Districts
Evidence Based Reading & Writing Score + Math Score’
All Students
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Policy Type: Ends

Policy Title: Ends Policy 1.1

Exceeding Comparator Schools Summary: 2023

Met Expectaﬁqns: Ranking 1st to comparator districts*®

Ranking lower than 1st to comparator districts*

All Students Economically Disadvantaged African American/Black

5th M-STEP ELA

5th M-STEP Math

8th PSAT 8/9 EBRW

8th PSAT 8/9 Math

11th SAT EBRW

11th SAT Math

SAT - Total Average

* In 2019 we updated the interpretation and established a new baseline.

Further Analysis

In reviewing the data, the Curriculum, Instruction, and Assessment Office along with the Educational
Supports and Intervention Office take seriously both positive and negative moves relative to prior years
and to our comparator communities. These key measures of our overall performance are critical to our
mission and vision. We also know that these three don’t comprise every educational assessment that is
at the heart of Ends Policy 1.1 — but they are an important snapshot of our work. We analyze these
performance indicators carefully over time, even as the data present is a snapshot.

COVID has had an impact on our data, just like every other industry and institution worldwide.
Specifically to this report and the data herein, COVID presents some confounding metrics that have
potentially impacted our data in both positive and negative ways. Students were impacted by shifting
modalities throughout the start of the pandemic and throughout the 2020-2021 school year. This has a
particular impact on students who need any extra support. Our teams of teachers, administrators, and
support staff have worked relentlessly to create successful systems of learning during this pandemic. A
key impact of this is that many initiatives, projects, curriculum work, and coaching elements have been
paused while we work on the health and wellness of the people in our school community.

We continue to interpret “approaching” and “exceeding” as we did for the January 2023 MR 1.1 report.
“Approaching” provides a snapshot of our ranking on change relative to the prior three-year average.
The three-year average reduces the impact that a particular cohort of students has on the overall data. All
the schools in our comparator group are ranked according to their relative change to the prior three-year
average. This indicates if we are trending towards the top or not, regardless of changes in performance

12
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