
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

MARCH 11, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. FEBRUARY 26, 2024 REGULAR BUSINESS MEETING
b. MARCH 6, 2024 SPECIAL MEETING & CLOSED SESSION

2. CHS-NHS 2025 STUDENT TRIP TO ICELAND
3. NMS OUTDOOR BASKETBALL COURT 
4. TWL SHINGLE ROOF REPLACEMENT 
5. WMS SERVERY REMODEL
6. DISTRICT-WIDE ACCESS CONTROL

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.2, ENDS (GP 4.4)

VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS - None
X. DISCUSSION ITEMS

1. POLICY REVISIONS (BL 0131.1) 
XI. CLOSED SESSION

1. DISCUSS COLLECTIVE BARGAINING STRATEGY (OMA)
XII. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MARCH 11, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MARCH 11, 2024, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MARCH 11, 2024, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MARCH 11, 2024, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a.  February 26, 2024 Regular Business Meeting 

  b.  March 6, 2024 Special Meeting & Closed Session 

 

 2. CHS-NHS 2025 Student Trip to Iceland 

Approve the Central High and Northern High student trip to Iceland scheduled 

for July 13-31, 2025, as presented. 

 

 3. NMS Outdoor Basketball Court 

Approve the contract for the North Middle School outdoor basketball court 

remodel from Hall Builders of Paw Paw, MI for a total of $55,000, which 

includes a ten percent contingency; funding to come from the 2019 Bond 

Contingency funds. 

 

 4. TWL Shingle Roof Replacement 

Approve the contract for the 12th Street Elementary shingle roof replacement 

from Lyster Contracting, Inc. of Kalamazoo, MI for a total of $243,900, which 

includes a ten percent contingency; funding to come from the Building Site 

Sinking Fund. 

 

 5. WMS Servery Remodel  

Pending approval from the Michigan Department of Education, the Board of 

Education approve the contract for the West Middle School server remodel 

from Hall Builders of Paw Paw, MI for a total of $272,800, which includes a ten 

percent contingency; funding to come from the Lunch Fund Excess Fund 

Balance Spend Down Plan. 

 

 6. District-Wide Access Control 

Approve the contract for district-wide access control upgrades to Buist Electric 

of Byron Center, MI in the amount of $104,572, which includes a ten percent 

contingency; funding to come from carry over Section 97-Safety & Security 

funding. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

REGULAR BUSINESS MEETING 

FEBRUARY 26, 2024 

 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

February 26, 2024, was called to order at 6:30 p.m. by Vice President Bo Snyder.  The meeting was 

held in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Keith Crowell, Ean Hamilton, Kimberly Larson, Terri Novaria, Bo Snyder 

 

Board Trustees Absent:  Emily Crawford, Randy Van Antwerp 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Ms. Hamilton, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Presentation of CHS-NHS 2025 Student Trip to Iceland 

Science teachers Ms. Daniall Poulson from Northern High and Mr. Christopher Lane from Central 

High reviewed the proposed student trip to Iceland.  The trip would take place in July 2025 and provide 

an opportunity for students to experience the culture, environment and ecosystems of Iceland. 

 

Trustees thanked the presenters for providing this opportunity for students. 

 

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations, provided an update on elementary bond 

work and showed photos of the construction progress.   

 

At the new Central Elementary site, the second floor is being laid.  Other work happening on site 

includes electrical, concrete floor pouring, floor grading, masonry and setting structural steel. 

 

At the new Haverhill Elementary site, this week bearing on the first floor will be complete and steel 

work will begin.  Precast concrete is expected to arrive on site in the next couple of weeks. 

 

For the new Woodland Elementary, another schematic design meeting was held last week.  The 

meeting covered updates to floor plans, concepts for exterior design (massing and materials), various 

interior spaces, physical material palette information, and site design and logistics.  This week many 

of those concepts will be reviewed with the staff for feedback.  We will have one more schematic 
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design meeting, then pricing will be updated, which will be followed by a presentation to the Board 

as we move into the design development phase of the project. 

 

Financial Report 

Ms. Paula Johnson, Director of Finance, went over the General Fund Budget Progress Report by 

Function and by Object for the seven-month period ending January 31, 2024 compared to the same 

period in 2023. 

 

Ms. Johnson also shared that the Governor presented her 2024-25 proposed budget earlier this month, 

which included additional per-pupil funding plus some additional funding in other areas.  

Subcommittee meetings regarding the budget have started and are expected to continue in the coming 

weeks. 

 

COMMENTS OR COMMUNICATIONS   

Vice President Snyder opened the floor to public comment, and hearing none, he opened the floor to 

Trustee comments. 

 

Mr. Crowell read the book Salt to the Sea by Ruta Sepetys, which is the focus of this year’s 

CommuniTeen Read and supported the book as “a good choice” for the CommuniTeen Read.   

 

Mrs. Novaria recognized Portage Central Middle School physical education teacher John Dunlop who 

was awarded the Michigan Middle School PE Teacher of the Year award by SHAPE Michigan.  

Congratulations Mr. Dunlop! 

 

Ms. Larson was appreciative of the Central High students who read to students at KRESA’s 

WoodsEdge Learning Center. 

 

Mr. Snyder reminded Trustees the CommuniTeen Read is coming up on March 19. 

 

CONSENT AGENDA 

Vice President Snyder presented the following Consent Agenda item for approval by the 

Board of Education: the February 12, 2024 Policy Governance Retreat, Committee of the 

Whole Work Session and Closed Session minutes. 

 

There being no objections, the motion carried unanimously. 

 

ACTIONS 

2023-24 Budget Amendments 

Motion offered by Mr. Crowell, seconded by Ms. Hamilton, that the Board of Education 

approve the General Fund Budget Appropriations Resolution 2023/24 Amended Budget #1, as 

presented. 

 

The motion carried unanimously. 
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MASB Board of Directors Election 

Vice President Snyder asked for a motion (below) and discussion followed regarding candidates 

Pamela Dickinson and Robert Becker.  A vote on the motion followed discussion. 

 

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education cast 

its vote for candidate Pamela Dickinson to represent MASB Region 6 in the 2024 MASB Board 

of Directors Election. 

 

The motion carried 4-ayes (Crowell, Novaria, Snyder, Hamilton) to 1-nay (Larson) 

 

National School Breakfast Week Proclamation 

Motion offered by Ms. Hamilton, seconded by Mrs. Novaria, that the Board of Education 

approve the National School Breakfast Week Proclamation, as presented. 

 

Ms. Hamilton read the proclamation aloud.  Trustees thanked Susan Livingston and the food service 

workers for their impactful work. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

NMS Outdoor Basketball Court 

Per Mr. Johnny Edwards, the recommendation calls for renovations to the outside basketball court at 

North Middle School.  The court is regularly used.  The renovations would take place this summer.  

This is part of an ongoing project to update different areas of the Northern campus. 

 

Mr. Edwards addressed questions from Trustees. 

 

TWL Shingle Roof Replacement 

Per Mr. Johnny Edwards, the current roof on 12th Street Elementary is the original roof, constructed 

in 2009.  It is approximately 15 years old and repaired continuously over time.  The recommendation 

calls for the replacement of the existing roof with a new shingle roof. 

 

WMS Servery Remodel 

Ms. Samantha Stevens, Business Manager, reviewed the server remodel at West Middle School.  

The food serving area can be improved by making it a more an open concept area to be in alignment 

with the other middle school serveries.  The work would be completed this summer. 

 

District-Wide Access Control 

Per Ms. Samantha Stevens, access control upgrades and repairs are needed at several of our schools.  

The recommendation includes upgrades to video doorbell intercoms, lockdown capabilities, repairs 

to access control doors, and more.  The work would be completed this summer. 
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Per Superintendent Bielang, two things govern the discussion items. They exceed the $100,000 

threshold, and therefore, must come to the Board for approval, and as a means of keeping the Board 

appraised of how contingency funds are being spent. 

 

With no further business to come before the Board, the regular meeting was adjourned at 7:19 p.m. 

 

Respectfully submitted,     

 

 

Barb Atkinson, Recording Secretary 
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PROCLAMATION 
NATIONAL SCHOOL BREAKFAST WEEK 

March 4-8, 2024 
 
WHEREAS, it is with great respect for the accomplishments of Portage’s school food service 

managers, servers, cashiers, driver personnel and substitutes that we commemorate March 4-8, 2024 
as National School Breakfast Week.  This special observance presents an excellent opportunity to 
emphasize research outcomes that students who eat breakfast are more alert, have improved 
memory and problem solving skills, and perform better on standardized tests.  We encourage all 
citizens to recognize the dedication and skill of our school food service employees; and 
 

WHEREAS, each day, a total of 27 food service employees prepare and serve over 1,800 breakfasts 
on average a day.  This is in addition to ordering, storing, and expediting each menu item to each 
location, adhering to food safety, sanitation, and nutritional guidelines as well as giving each customer 
the time and consideration to listen, hear and deliver what they are looking for each day.  Fortunately 
we have exemplary professionals who have devoted their careers to providing high quality service to 
our children and staff; and  
 

WHEREAS, on behalf of our young people, it is a pleasure to commend the women and men who 
accept and meet the challenges of school food service.  The observance of School Breakfast Week 
is a welcome opportunity to thank these patient, caring, skilled public servants.  Those involved in 
this pursuit should be very proud of their contribution to education. Now, therefore, be it 
 

RESOLVED BY THE BOARD OF EDUCATION that we proudly commemorate March 4-8, 2024 as 

the National School Breakfast Week, and we commend everyone who has contributed to the 
successful operation of our breakfast program.  By working together, we can make a difference in 
every student’s life. 
 
 

    Proclaimed this 26th day of February, 2024 
    Portage Public Schools Board Of Education 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MARCH 11, 2024, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

1. Monitoring Report 1.2, Ends (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 1.2 - Ends, as a reasonable interpretation and evidence of 

compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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Note  Page 

X. Discussion Items 

 1. Policy Revisions (BL 0131.1) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

ADMINISTRATION BUILDING, CONFERENCE RM #1 

MARCH 11, 2024, 4:30 P.M. 

 
Note  Page 

XI. Closed Session 

 1. Discuss Collective Bargaining Strategy (OMA) 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education move into 

closed session to discuss collective bargaining strategy, as allowed under the Open Meetings Act 

15.268, Section 8(c). 

ROLL CALL VOTE. 
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