
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

JUNE 5, 2023, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. PARENT ADVISORY COMMITTEE (PAC) AWARDS
b. BOND PROJECT UPDATE

IV. BOARD EDUCATION 
1. PA 48 REPORT

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. MAY 22, 2023 POLICY GOVERNANCE RETREAT & REGULAR BUSINESS 
MEETING

2. BUS PURCHASE
VII. ASSURANCE OF DISTRICT PERFORMANCE

1. MONITORING REPORT 1.0, ENDS (GP 4.4)
2. MONITORING REPORT 2.0, GLOBAL EXECUTIVE CONSTRAINT (GP 4.4)

VIII. REQUIRED ACTION ITEMS
1. MI HIGH SCHOOL ATHLETIC ASSOCIATION MEMBERSHIP RENEWAL (MHSAA)

IX. ACTION ITEMS
1. NEW ADMINISTRATOR APPOINTMENTS (OP 3120)
2. NEW TEACHER APPOINTMENTS (OP 3120)
3. REVISIONS TO POLICY 6320 (BL 0131.1)

X. DISCUSSION ITEMS
1. 2022-23 FINAL BUDGET AMENDMENTS (OP 6231)

a. GENERAL FUND BUDGET AMENDMENT #2
b. BUILDING & SITE SINKING FUND BUDGET AMENDMENT #1
c. DEBT RETIREMENT FUND BUDGET AMENDMENT #1
d. SCHOOL SERVICE FUND BUDGET AMENDMENT #1

2. 2023-24 BUDGET PLANNING (OP 6220)
3. RESOLUTION AUTHORIZING RESTRICTION OF FUNDS (OP 6800)
4. CUSTODIAL SERVICES CONTRACT EXTENSION (OP 6320)
5. MI ASSOCIATION OF SCHOOL BOARDS MEMBERSHIP RENEWAL FOR 2023-24 
(MASB)
6. BYLAW / POLICY REVISIONS (BL 0131.1) - BYLAWS 0143.1, 0154, 0167.6, 0175.1 & POLICY 
7300, ENDS POLICY 1.0
7. CURRICULUM PURCHASE (OP 6320)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report  

  a. Parent Advisory Committee (PAC) Awards 

 

 

 

 

 

  b. Bond Project Update 
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Office of Educational Supports & Intervention  

KRESA Southern Service Area 

8107 Mustang Dr., Portage, MI 49002 

Telephone: (269) 323-501 FAX: (269) 323-5011 

 

May 31, 2023 

TO:  Superintendent Mark Bielang & the PPS Board of Education 

FROM: Dr. Jeanine Mattson-Gearhart, Director of Educational Supports & Intervention 

RE:  KRESA Parent Advisory Committee’s Excellence in Special Education Awards 

It is my pleasure to inform you this year we had 2 nominations brought forward to honor our 

special education teachers.  Individuals who are nominated have demonstrated commitment 

above and beyond for students with disabilities. We celebrate each of these individuals and 

their endeavors on behalf of our students who are attending Portage Public Schools. The list of 

nominees-and WINNERS-are as follows:  

Jessica Jeffries Central Middle School 

Casey Badders Central High School 
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IV. Board Education 

 1. PA 48 Report 
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TO: Mark Bielang, Superintendent

FROM: Dr. Kelly Jensenius, Director of Elementary Education, Dr. Michael Pascoe, Assistant Superintendent,
and Dr. Mackenzie Sheahan, Multi-Tiered Systems of Support District Coordinator & Curriculum Support
Supervisor

DATE: May 31, 2023

Safe Return to In-Person Instruction and Continuity of Services Plan Progress Update
Required under PA 48 Sections 98b/104a Goals 2022-2023

MEMO CONTENTS

PA 48 Section 98b/104a Background 2

Goals 2
District K - 5 Goal 2
District 6 - 8 Goal 2

Achievement by Grade Level 3
Elementary School: Fastbridge Math and Acadience Reading 3
Middle School: Fastbridge Math and Reading 3

Achievement by Student Group 4
Elementary School: Fastbridge Math and Acadience Reading 4
Middle School: Fastbridge Math and Reading 5

2022-2023 Data & Reflections 6

Initial Report: September 6, 2022
Winter Update: February 13, 2023
Spring Update: June 5, 2023
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PA 48 Section 98b/104a Background
The District Safe Return to In-Person Instruction and Continuity of Services Plan was developed during the 21-22
school year as mandated by the Michigan Department of Education (MDE). This plan describes how Portage
Public School District will ensure continuity of services, which must address students’ academic needs and
students’ and staff social, emotional, mental health, and other needs. The linked plan is updated as required by
MDE and posted on the district website. The information included in this memo provides an overview of the
goals, achievement data, and reflections on progress.

2022-2023 Goals
District K - 5 Goal
All Portage Public Elementary Schools, including Amberly, Angling, Central El, Haverhill, Lake Center,
Moorsbridge, Woodland, and 12th Street Elementary will have 80% of students meeting grade level
benchmarks in Reading (Acadience) and Mathematics (Fastbridge) by the end of the 2022-2023 school
year.

District 6 - 8 Goal
All Portage Public Middle Schools, including Central MS, North MS, and West MS will have 80% of
students meeting grade level benchmarks in Reading (Fastbridge) and Mathematics (Fastbridge) by the
end of the 2022-2023 school year.
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Achievement by Grade Level

Elementary School: Fastbridge Math and Acadience Reading
80% of students meeting grade level benchmarks by the end of the school year.

Math
Percent of students meeting benchmark

Reading
Percent of students meeting benchmark

Grade Fall Winter Spring Fall Winter Spring

K 77% 75% 73% 64% 84% 82%

1 75% 76% 71% 67% 74% 72%

2 48% 58% 65% 75% 74% 72%

3 57% 64% 67% 75% 76% 80%

4 65% 63% 60% 73% 77% 78%

5 64% 69% 68% 70% 79% 80%

● Data is not from a cohort (students can be in either data set to be counted)
● “Meeting Benchmark” changes by time of year for both FastBridge and Acadience because they are

curriculum-based measures (CBMs).

Middle School: Fastbridge Math and Reading
80% of students meeting grade level benchmarks by the end of the school year.

Math
Percent of students meeting benchmark

Reading
Percent of students meeting benchmark

Grade Fall Winter Spring Fall Winter Spring

6 74% 65% 66% 69% 71% 68%

7 50% 58% 61% 62% 67% 68%

8 57% 61% 59% 63% 65% 69%

● Data is not from a cohort (students can be in either data set to be counted)
● “Meeting Benchmark” changes by time of year for FastBridge and benchmark is made up of a

curriculum-based measure (CBM) and an adaptive assessment.
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Achievement by Student Group

Elementary School: Fastbridge Math and Acadience Reading
80% of students meeting grade level benchmarks by the end of the school year.

Group
Reporting on groups
where 30 more
students are present.

Math
Percent of students meeting benchmark

Reading
Percent of students meeting benchmark

Fall Winter Spring Fall Winter Spring

All Students K-5 62% 65% 67% 70% 77% 77%

Economically
Disadvantaged

45% 49% 47% 54% 62% 62%

Special Education 30% 26% 28% 27% 30% 33%

English Learner 48% 56% 59% 55% 67% 67%

Female 58% 61% 64% 71% 77% 77%

Male 65% 69% 70% 70% 77% 77%

White 65% 69% 71% 72% 80% 79%

Afr Am/Black 38% 38% 39% 51% 58% 55%

Asian 74% 79% 81% 80% 87% 87%

Hispanic 53% 56% 57% 64% 71% 73%

Multiracial 58% 60% 60% 68% 72% 74%

Page 4
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Middle School: Fastbridge Math and Reading
80% of students demonstrating growth by the end of the school year.

Group
Reporting on
groups where
30 more
students are
present.

Math
Percent of students meeting benchmark

Reading
Percent of students meeting benchmark

Fall Winter Spring Fall Winter Spring

All Students
6-8

60% 61% 62% 64% 68% 68%

Econ.
Disadvantaged

38% 36% 37% 45% 46% 43%

Special
Education

18% 19% 19% 15% 17% 17%

English
Learner

24% 23% 29% 12% 21% 22%

Female 56% 57% 58% 70% 72% 72%

Male 64% 66% 67% 59% 63% 65%

White 62% 64% 66% 66% 70% 71%

Afr Am/Blk 26% 21% 21% 36% 36% 38%

Asian 85% 87% 84% 82% 86% 88%

Hispanic 50% 49% 49% 59% 61% 57%

Multiracial 54% 54% 55% 61% 63% 63%
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2022-2023 Data & Reflection

Reflecting on the progress made during the 2022-2023 school year we used the continuous improvement
process to design work around the strategies identified in our District Plan. We continued to develop our
systems of instruction in Tier 1 and our culture and climate the overarching details are as follows:

● Professional learning was connected throughout the year and supported with building coaching. Our focus was to
build a coaching system beginning with Elementary Reading, Engagement Specialists, and ESI Coordinators. This
was done through five Coaching Collaborative sessions throughout the year that will continue into the 23-24
school year. We will expand this coaching training to include the new Middle School Math Coach and Middle
School MTSS Coordinators. Each of the three professional learning day topics was connected to coaching that was
taking place in elementary buildings. One middle school highlight was the implementation of an instructional
routine driven out of a data review with a particular building department and our CIA team members. After the
department implemented the routine their end-of-the-year data demonstrated growth in comparison to those
without the targeted instructional routine. This type of coaching and implementation is what we hope to see
beginning at the middle schools during the 23-24 school year.

● Our intention was to utilize the fall screener to continue specific support for students in literacy in grades K-9.
Upon reflection, we have moved to concentrate these supports on acceleration versus our previous concentration
on remediation. There is still work to be done on building a cohesive system, especially within middle and high
schools, that is driven by student data. We look forward to continuing this work during the 23-24 school year.

● We had a focus on continuing to support our middle school literacy programs, including teacher and staff
development and explicit vocabulary instruction. During the March Professional Development Day, a three-hour
session was delivered to all middle school staff regarding language and vocabulary instruction. This session was
the first of a series of professional learning opportunities that will continue into the 23-24 school year.

● Elementary ELA and Math teams completed their development of proficiency scales and K-8 chose a resource for
adoption. This next curricular phase will begin with the implementation of the new core curriculum during the
23-24.

● The 6-12 Social Studies Team began the first phase of the Curriculum Review Cycle by focusing in on meeting with
just the 6-8 Curricular Cycle Team. This team met four times during the 22-23 school year in order to collect
research on best practices in teaching and learning within the area of social studies. During the 23-24 school year,
we will bring together K-12 Social Studies Team Members to dig into the research, develop community surveys,
and prepare for Phase 2 of the Curriculum Cycle.

● World Language started the first phase of the Curriculum Review Cycle. During this phase, they met over six
times with the CIA department to begin the research of best practices and teaching and learning in the context of
World Language and the development of a survey of multiple stakeholders. The survey collected over 1000
responses from students, alumni, family members, and community members. The next step will be to analyze the
data over the 23-24 school year and move on to the next phase of the Curriculum Review Cycle.

● Three full-time district nurses were hired to support all PPS students and staff medical needs. A few highlights of
their work this year included:

● Background work - IHP’s, Med Authorization forms

Page 6
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● IHP’s developed - work with all parents to get proper documentation and medical notes for a comprehensive plan
for each individual with the big 4 - Asthma, Diabetes, Epilepsy, Anaphylactic Shock

● Immunization support - resource for parents
● Medication Dispensing Training for all staff
● MERT - Medical Emergency Response Teams (Start to develop these teams)
● School Health training for staff - 2 times thus far and will be adding to that for next year
● Purchased Med kit for each nurse to utilize
● 5th grade camp support
● Health Tab in Skyward - electronic IHP’s in the system and viewable by all appropriate staff
● Wall Mounted Eye Wash stations purchased, nurses will work with you on installation
● HealthBar - agreement with KVCC for students to get observation time with nurses next fall - you may see some

observers
Planning for the upcoming year:

● Updated new Med Authorization forms
● 2 Drills for MERT training
● Stop the Bleed Training
● AED monitoring - battery replacement
● Medication Dispensing - done in Skyward - parent alert to notify when meds need to be brought in.
● Medical Evacuation Chairs - ordered and will be here soon. Implement a 504 plan or build it into their IEP for use if

appropriate
● CPR/First Aid training or recertification for MERT members happening in October 2023
● Two nurses will serve on the district HGD committee
● Additional training is being developed to meet staff needs

● We added the Coordinator of School and Mental Health Initiatives position this winter. Since this position was
added, she has provided professional learning at two of our professional development days for staff, implemented
a staff wellness opportunity, and has worked alongside our building principals and families supporting mental
health needs. During the 23-24 school year, this role will be integral in supporting our climate and culture goal and
action steps throughout the district.

Overall, as we have begun to analyze the data from the end-of-the-year screening we acknowledge that
district-wide we have not met our goal set for the 22-23 school year. Where we have had targeted support and
implementation of action steps we can see growth but the system development that would show growth in all
students is still being constructed. On June 6, 2023, the CIA team will be analyzing this data with building
principals and teams to determine the implementation of their action steps this year, the impact of those
actions, and determine the next steps for the 23-24 school year. These reflections and plans will be updated in
the fall of 23-24.
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1. By Citizens 
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3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a. May 22, 2023 Policy Governance Retreat and Regular Business Meeting 

 

  b. Bus Purchase 

That the Board of Education approve the purchase of four (4) 77-

passenger buses and one (1) lift bus from Holland Bus for a total of 

$660,904.00, the funds for which will come from the 2019 Bond Fund, 

Proposal #1 Unallocated Contingency. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

POLICY GOVERNANCE RETREAT & 

REGULAR BUSINESS MEETING 

MAY 22, 2023 

 

POLICY GOVERNANCE RETREAT 

The Policy Governance Retreat of the Board of Education of Portage Public Schools held on Monday, 

May 22, 2023, was called to order at 4:00 p.m. by President Van Antwerp.  The meeting was held in 

Conference Room #1 of the Administration Building. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Kimberly Larson, Terri Novaria, Bo Snyder, 

Randy Van Antwerp 

 

Board Trustees Absent: Ean Hamilton 

 

Executive Leadership Present:  Mark Bielang, Superintendent and Dan Vomastek, Director of 

Technology and Information Systems 

 

Others Present:  Gary Goscenski of Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed.   

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS 

There were no comments or communications. 

 

DISCUSSION ITEMS 

Mr. Dan Vomastek, Director of Technology and Information Systems facilitated the first discussion 

item on the agenda - redistricting, past practice and how we are proceeding.   

 

Mr. Gary Goscenski of Perspectives Consulting facilitated the balance of discussion items: Owners 

Linkage Committee ideas (survey/adopting a schedule, thank you notes – Bylaw 0143.1, and linking 

via social media – Bylaw 0167.6); Bylaw 0175.1 – School Board Conferences, Conventions, and 

Workshops; Policy 7300 – Disposition of Real Property; Policy 1.0 – Global Ends (considering 

long-term objectives); monitoring report evaluation form. 

 

The Policy Governance Retreat adjourned at 6:16 p.m. 
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REGULAR BUSINESS MEETING 
The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

May 22, 2023 was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held in 

Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Kimberly Larson, Terri Novaria, Bo Snyder, 

Randy Van Antwerp 

 

Board Trustees Absent: Ean Hamilton 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Financial Update 

Ms. Paula Johnson, Director of Finance, covered the General Fund Budget Progress Report by 

Function and by Object for the ten-month period ending April 30, 2023 compared to the same period 

in 2022. 

 

Ms. Johnson also shared that the bond sale is tomorrow, the business office is working on the budget, 

and the state recently held their Consensus Revenue Estimating Conference.  From the conference, we 

learned estimates for the state’s General Fund are down from earlier projections.  We are still waiting 

to hear what our final funding will be for the next school year. 

 

Other 

Per Superintendent Bielang, graduations are coming up!  Community High’s is May 25 at 7:00 p.m. 

at Northern High’s Auditorium.  Northern High’s graduation is May 26 at 7:00 p.m. at Miller 

Auditorium, and Central High’s graduation is Friday, June 2 at 7:00 p.m. in the Wings Event Center. 

 

BOARD EDUCATION 

ELA Curriculum Update 

Dr. Kelly Jensenius, Director of Elementary Education, provided an update on K-8 ELA resource 

adoption.  The presentation covered the guiding principles followed and the steps/phases of the 

resource selection process.  Resources considered for adoption are UFLI for students in grades K-2 

to improve literacy outcomes and Fishtank ELA for grades K-8 to develop students into critical 

readers, writers and thinkers.  The presentation wrapped up with a review of next steps, which 

includes a Family Discovery Night (details to be determined), curriculum purchase recommendation 

to the Board, and summer curriculum work for ELA teams. 
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Dr. Jensenius responded to questions from Trustees. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment, and hearing none, he opened the floor to 

Trustee comments. 

 

Mr. Snyder thanked his fellow board members for today’s successful Policy Governance Retreat. 

 

Mr. Crowell attended the recent Science Innovations Hall of Fame Awards at the Kalamazoo Air 

Zoo at which Northern High teacher Michelle Mason and Central High student Simar Bhatia were 

recognized.  Congratulations to both!  Mr. Crowell also commented on the professional baseball 

success of Portage graduates, Tommy Henry and Max Schuemann. 

 
Mrs. Novaria attended the Northern High IB ceremony, which she described as a delightful, fun 

evening.  She congratulated Michelle Mason for her Science Innovations recognition.  She noted that 

at Northern’s IB Ceremony many students named Ms. Mason as their significant educator. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: the May 8, 2023 Committee of the Whole Work Session minutes; approve 

the miscellaneous, tobacco related, and technology related policy revisions, as presented; 

approve the purchase of school furniture from VS America, Inc. in the amount of $66,632.60, 

the cost for which will come from the 2023-24 General Fund Budget; approve the purchase of 

two (2) wrestling mats for Central High School from Restilite Sports Products in the amount of 

$30,488.60, the funds for which will come from the 2023-24 General Fund (SOAR) Budget; 

approve the purchase of iPads, mounts, and related hardware to outfit our bus fleet with turn-

by-turn navigation in the base amount of $69,949.00; authorize the purchase of 1,400 

Chromebooks from Sehi Computer Products in an amount not-to-exceed $349,412.00 to 

funded by ESSER and General Fund dollars; and approve the Portage Central High School 

Spanish students trip to Spain set for June 17-27, 2024, as presented. 

 

There being no objections, the motion carried. 

 

 REQUIRED ACTION ITEMS 

KRESA Biennial Election Resolution #2 

Motion offered by Mr. Crowell, seconded by Mrs. Novaria, that the Board of Education 

approve the Resolution Designating the District’s Electoral Representative and First Ballot 

Candidate Choice, as presented. 

 

President Van Antwerp briefly reviewed the resolution. 

 

The motion carried unanimously. 
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KRESA 2023-24 General Fund Budget 

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, that the Board of Education adopt 

the resolution provided, indicating support of the KRESA General Education Fund Budget for 

the 2023-24 school year, as presented. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Set Special Meeting re: Superintendent Evaluation 

President Van Antwerp suggested the Board set the special meeting June 19, 2023 at 4:00 p.m.  

 

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education set a 

special meeting for the Superintendent Evaluation on June 19, 2023 at 4:00 p.m.  

 

The motion carried unanimously. 

 

Set Special Meeting re: Security Planning 

Motion offered by Mr. Crowell, seconded by Mrs. Novaria, that the Board of Education set a 

special meeting on June 5, 2023 at 5:15 p.m. for the purpose of security planning. 

 

Per President Van Antwerp, the security planning discussion will take place in closed session. 

 

The motion carried unanimously. 

 

Set Budget Hearing 

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education set 

the budget hearing for June 19, 2023 at 6:30 p.m. as part of the June 19 Regular Business 

Meeting agenda. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

Revision to Policy 6320 

Per Superintendent Bielang and Ms. Paula Johnson, the proposed changes speak to the bidding 

process and capture our practice as allowed under the law.  The competitive bid threshold allows 

consortium options to be used without having to get additional bids. 

 

Bus Purchase 

Our typical bus replacement schedule calls for up to six buses to be replaced yearly.  Per Ms. Paula 

Johnson, this year, we are recommending the purchase of five 77-passenger buses and one lift bus.  

Funds for the purchase will be drawn from the 2019 Bond Fund, Proposal #1 Unallocated 

Contingency. 
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Ms. Johnson addressed questions from Trustees. 

 

CHS-NHS Audio Visual System Refresh 

Mr. Dan Vomastek, Director of Technology and Information Systems, reviewed the 

recommendation to purchase audio/visual systems for both Central High and Northern High to 

replace old equipment.   

 

The Board opted to move this discussion item to action as captured below. 

 

Motion offered by Mr. Crowell, seconded by Mrs. Crawford, that the Board of Education 

move the CHS-NHS Audio Visual System Refresh discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mrs. Novaria, seconded by Ms. Larson, that the Board of Education 

authorize a contract award to CS Erickson of Grand Haven, MI for the refresh of audio/visual 

systems located at Central and Northern High Schools in the amount of $142,999.12, the funds 

for which will be drawn from the 2021 Bond Fund. 

 

The motion carried unanimously. 
 

With no further business to come before the Board, the meeting was adjourned at 7:07 p.m. 

 

Respectfully submitted,  

 

  

Barb Atkinson, Recording Secretary 
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To: Mark Bielang, Superintendent 

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: May 22, 2023  

Re: 2023-2024 Bus Purchase 

 

 

RECOMMENDATION 

I am recommending that the Board of Education approve the purchase of four (4) 77-passenger 

buses and one (1) lift bus from Holland Bus for a total of $660,904.00 to come from the 2019 

Bond Fund, Proposal #1 Unallocated Contingency. 

 

BACKGROUND INFORMATION 

Our regular replacement schedule calls for up to six (6) buses to be replaced annually. We 

continue to see buses that are starting to need increased and more costly repairs. Because of this, 

we are recommending the purchase of five buses. We believe this will assist us in avoiding 

major repairs. This rotation/replacement would be done in our normal process of evaluating our 

oldest and/or highest mileage buses, which are beyond their life expectancy. 

 

The new buses will have additional back stop signs, reverse cameras, stability control, and air 

disc brakes to improve the experience for our drivers and students.  In prior years, we have 

purchased stock buses with standard equipment and these buses will be customized for Portage 

Public Schools. 

 

BIDDING PROCESS 

The buses were bid using the Michigan School Business Officials (MSBO) bus-purchasing 

program.  Further documentation is attached for your reference. 

We have purchased buses from Holland Bus for several years now and have been satisfied with 

prompt support of any issues that we have had. We purchased gas buses on the past couple of 

purchases and have been happy with their performance and cost savings overall.    

 

I would be happy to answer any questions that the Board members have related to this 

recommendation. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 
 

Note Page 

 

VII. Assurance of District Performance 

1. Monitoring Report 1.0, Ends (GP 4.4) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ________, seconded by ________, that the Board of Education 

accept as presented, the Monitoring Report on 1.0, Ends, as a reasonable 

interpretation and evidence of compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 
 

Note Page 

 

VII. Assurance of District Performance 

2. Monitoring Report 2.0, Global Executive Constraint (GP 4.4) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ________, seconded by ________, that the Board of Education 

accept as presented, the Monitoring Report on 2.0, Global Executive Constraint, as a 

reasonable interpretation and evidence of compliance with policy. 
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VIII. Required Action Items 

 1. MI High School Athletic Association Membership Renewal (MHSAA) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the 2023-24 Michigan High School Athletic Association Membership 

Resolution, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 
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Note  Page 

IX. Action Items 

 1. New Administrator Appointments (OP 3120) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the Administrator Appointment Recommendations as presented: Ms. Abby 

DeVisser as Special Education Supervisor for the Southern Service Area of KRESA, 

and Ms. Jessica Bucklin as Director of Curriculum and Professional Development. 
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Bradley D. Galin, MBA, SPHR 
Director of Human Resources 

Phone: 269.323.5152 

bgalin@portageps.org 

 

To:  Board of Education 

From:  Bradley Galin, MBA, SPHR 

Date:   June 5, 2023 

Re:  Administrator Appointment Recommendations 

 
RECOMMENDATION: 

 
It is recommended that the Board of Education approve the appointment of the following administrators 

for the Portage Public Schools for the 2023-2024 school year. 

 

Abby DeVisser: 

 

Ms. DeVisser is being recommended by Employment Supports and Intervention (ESI) as a new 

Special Education Supervisor for the Southern Service Area of KRESA. Ms. DeVisser is replacing 

the retiring Michelle Spence of the Schoolcraft Community Schools. While Ms. DeVisser will 

primarily support Schoolcraft, there will be other Southern Service Area responsibilities within her 

span of responsibilities. 

 

Coming to PPS from Van Buren County ISD, Ms. DeVisser has her undergraduate degree from the 

University of Michigan, her Masters from Western Michigan University, and her Special Education 

Administrator certification from Grand Valley State University. Ms. DeVisser’s salary will be 

initially set at $97,802. 

 

Jessica Bucklin: 

 

It is recommended that the Board approve Ms. Jessica Bucklin as the Director of Curriculum and 

Professional Development focusing on grades 9-12 for the Portage Public Schools. Ms. Bucklin is 

currently the Continuous Improvement, MTSS, and Data Consultant for Jackson County ISD. Prior to 

that, she served as Assistant Principal at Sturgis High School, a K-2 Principal in Sturgis, and a 

counselor and 7-12 health and FACS teacher. 

 

Ms. Bucklin holds her undergraduate degree from Western Michigan University and both her Masters 

and Educational Specialist degrees from the University of West Alabama. Ms. Bucklin’s salary will 

be initially set at $111,552. 
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Note  Page 

IX. Action Items 

 2. New Teacher Appointments (OP 3120) 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the appointment of the following teachers for Portage Public Schools: 

Deanna Russel – Band Teacher, Central High School & Central Middle School 

Aaron Warfield – Social Studies Teacher, Northern High School 

Jacqueline Pattison – Kindergarten Teacher, Moorsbridge Elementary 

Kaitlyn Flesher – Math Teacher, Central Middle School 

Joseph Weber – English Teacher, Northern High School 

Megan Brandenburg – ELL Teacher 

Haley Crowton – Young Fives Teacher, Woodland Elementary 

Winsor Demore – Science Teacher, Central Middle School 

Cassidy Elliot – Young Fives Teacher, 12th Street Elementary 

Andena (on-dena) Glasser – Fifth Grade Teacher, Haverhill Elementary 

Adeline Pung – Young Fives Teacher, Amberly Elementary 

Gabriel Rhodes, Fifth Grade Teacher, Lake Center Elementary 

Douglas Shaffer – ESI Teacher, Haverhill Elementary 

Christine Hopson – Math Teacher, West Middle School 

Holly Bishop – Math/Science Teacher, West Middle School 

Jessica Zesiger (ze-si-grr) – Biology/Chemistry Teacher, Central High 

Jamie Hatfield – Third Grade Teacher, Central Elementary 

Nicole Bruggema (brug-e-ma) – Math Teacher, Central Middle School 

Joyce Cucksey (cuck-see) – Art Teacher, Central Elementary 

Jennifer Pike – Social Studies Teacher, West Middle School 

Melinda Flickinger – Health/PE Teacher – Central High School 

Melissa Jorgensen – Title One Teacher 

Madison Losey (low-see) – Social Studies Teacher, West Middle School 
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        Bradley D. Galin, MBA, SPHR, SHRM-SCP 

Director of Human Resources 
Phone: 269.323.5152 
bgalin@portageps.org 

 

To:                Board of Education 

From:            Bradley D. Galin, MBA, SPHR, SHRM-SCP 

Date:             June 5, 2023 

Re:                Teacher Appointment Recommendations 

__________________________________________________________________  

 

RECOMMENDATION: 
 

It is recommended that the Board of Education approve the appointment of the following 
teachers for the Portage Public Schools: 

 

Deanna Russel– (CHS and CMS Band Teacher) – Deanna comes to Portage from the 
Buchanan Community Schools and holds a bachelor’s of Music in Music Education from 
Southwest Michigan College. 

Aaron Warfield– (NHS Social Studies Teacher) – Aaron has been working in the district for a 

couple years as a paraprofessional and as a substitute teacher, he has recently become a 

certified teacher.  Aaron holds a bachelor’s degree from Western Michigan University in 

Secondary Education with a Social Studies major and a Political Science minor.  

Jacqueline Pattison– (MBE Kindergarten Teacher) – Jacqueline comes to Portage from St. 

Johns Public Schools and holds a bachelor’s degree in Elementary Education from Central 

Michigan University. 

Kaitlyn Flesher– (CMS Math Teacher) – Kaitlyn comes to Portage from Kalamazoo Public 

Schools and holds a bachelor’s degree in Elementary Education from Hope College. 

Joseph Weber– (NHS English Teacher) – Joseph has been a substitute teacher and self-

employed freelance writer since 2017.  He worked for Kalamazoo Public Schools from 2006 to 

2017 and holds a bachelor’s degree in English with a minor in History; a second bachelor’s 

degree in Psychology with a minor in criminal justice; and a Master’s degree in English for 

Teachers. 

Megan Brandenburg– (ELL Teacher) – Megan has been a PPS Paraprofessional since 

September 2018.  She completed her Masters Certification TESOL in December of 2022 and 

was issued a teaching certificate in March of 2023. 

Haley Crowton– (WOD Y5 Teacher) – Haley comes to Portage from Kalamazoo Public 

Schools where she has taught since August of 2019.  She completed her Bachelor’s degree in  
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Elementary Education and her Master’s degree in Educational Leadership both from Western 

Michigan University. 

Winsor Demore– (CMS Science Teacher) – Winsor comes to Portage from Kalamazoo Public 

Schools where she has taught since August of 2021, before that she taught at Marshall Public 

Schools.  She completed her Bachelor’s degree in in Zoology with a minor in teacher 

preparation at Colorado State University and her Master’s degree in Math Education from 

University of Wyoming. 

Cassidy Elliot– (TWL Y5 Teacher) –Cassidy has been a substitute teacher with Edustaff for the 

year.  She completed her Bachelor’s degree in in Early Childhood Education from Western 

Michigan University.  

Andena Glasser– (HAV 5th Grade Teacher) – Andena has been a PPS Paraprofessional since 

January.  She completed her Bachelor’s degree in in Elementary Education from Western 

Michigan University.  

Adeline Pung– (AMB Y5 Teacher) – Adeline comes to PPS from Frisco ISD in Plano, Texas 

and taught previously at Kalamazoo Public Schools. She completed her Bachelor’s degree in in 

Elementary Education with a minor in Language Arts from Western Michigan University  

Gabriel Rhodes– (LCE 5th Grade Teacher) – Gabriel has been interning at Lake Center since 

January and has been a substitute teacher with Edustaff since April of 2022. He completed his 

Bachelor’s degree in in Elementary Education with a minor in Language Arts from Western 

Michigan University.  

Douglas Shaffer– (HAV ESI Teacher) – Douglas comes to PPS from Three Rivers Community 

Schools where he has taught since 2005. He completed his Bachelor’s degree in in Elementary 

Education from Grand Valley State University and his Master’s degree in Special 

Education/Cognitive Impairment from Western Michigan University.  

Christine Hopson– (WMS Math Teacher) – Christine comes to PPS from Comstock Public 

Schools and taught previously at Allegan Public Schools. She completed her Bachelor’s degree 

in in Health Education from University of Wisconsin La Crosse and her Master’s degree in 

Physical Education from Western Michigan University. 

Holly Bishop– (WMS Math/Science Teacher) – Christine comes to PPS from Kalamazoo 

Public Schools. She completed her Bachelor’s degree in in Elementary Education from Saginaw 

Valley State University and her Master’s degree in Early Childhood Education from Saginaw 

Valley State University. 

Jessica Zesiger– (CHS Biology/Chemistry Teacher) – Jessica has been an intern teacher at at 

CHS since January and has been an assistant PPS Women’s Lacrosse coach since March. She 

completed her Bachelor’s degree in in Biology/Chemistry Education from Grand Valley State 

University. 

Jamie Hatfield– (CEL 3rd Grade Teacher) – Jamie comes to PPS from Kalamazoo Public 

Schools and taught in Chicago before that. She completed her Bachelor’s degree in in 

Elementary Education from Western Michigan University, a Master’s degree in Urban Education 

from National-Louis University in IL, and a Master’s degree in Literacy Studies from Western 

Michigan University. 
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Nicole Bruggema– (CMS Math Teacher) – Nicole comes to PPS from Vicksburg Community 

Schools and she previously worked as a PPS Paraprofessional and substitute teacher. She 

completed her Bachelor’s degree in in Mechanical Engineering from Michigan State University, 

and a Master’s degree in Mathematics/Secondary Education from Western Michigan University. 

Joyce Cucksey– (CEL Art Teacher) –Joyce comes to Portage from Allegan Public Schools and 

she worked as an Art Gallery Assistant and substitute teacher. She completed her Bachelor’s 

degree in Art Education at Western Michigan State University.  

Jennifer Pike– (WMS Social Studies Teacher) – Jennifer has been working as a long-term 

substitute teacher in PPS. She completed her Bachelor’s degree in History from Michigan State 

University, and is currently enrolled in the Teachers of Tomorrow Program. 

Melinda Flickinger– (CHS Health and P.E.  Teacher) – Melinda has been a paraprofessional at 

CHS since January and she completed her student teaching at CHS.  Melinda is not new to the 

district as she has been a Track and Cheerleading coach for our district since 2017. She 

completed her Bachelor’s degree in Health and Physical Education at Western Michigan 

University. 

Melissa Jorgensen– (Title One Teacher) – Melissa has been a Portage Public Schools 

Paraprofessional at Lake Center for over 5 years. She completed her Bachelor’s degree in 

Elementary and Early Childhood Education from Western Michigan University. 

Madison Losey– (WMS Social Studies Teacher) – Madison comes to PPS from Parchment 

Schools. She completed her Bachelor’s degree in English Education from Urbana University in 

Ohio, and a Master’s degree in English Education from University of Ohio. 
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IX. Action Items 

 3. Revisions to Policy 6320 (BL 0131.1) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the revisions to Policy 6320, as presented. 
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X. Discussion Items 

 1. 2022-23 Final Budget Amendments (OP 6231) 

a. General Fund Budget Amendment #2 

 

 

b. Building & Site Sinking Fund Budget Amendment #1 

 

 

c. Debt Retirement Fund Budget Amendment #1 

 

 

d School Service Fund Budget Amendment #1 
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To : Mark Bielang, Superintendent 

From : Paula Johnson, Director of Finance 

Date : June 1, 2023 

Subj : General Fund Budget Amendment #2 Resolution for 2022/23 

 
Recommendation 

 
That the Board of Education approve the attached budget amendment resolution to the 
General Appropriations Act (General Fund) for the 2022/23 year at the June 19, 2023 Board 
meeting. 
 

Background Information 
 
The 2022/23 fiscal year is returning to a more normal setting while still delivering quality 
instruction to our students.  This amendment reflects any changes since the last amendment 
in February to the General Fund.  Below are a couple of main points: 
 

1. This budget year has received several federal and state grant fund sources on a one-

time basis in addition to the normal per pupil foundation allowance.  The addition of 

ARP – ESSER III Equalization Funds – Section 11T and MPSERS 147C2 One Time Deposit 

are included in this budget amendment.     

2. Based on analysis of all revenues and expenses at year end, the General Fund 

expenses are predicted to exceed revenues by approximately $688,440 with a 

projected fund balance as a percentage of expenditures of 11.80% down from the 

February amendment of 12.66%. This fund balance amount reflects the unreserved 

fund balance after the ARP – ESSER III Equalization funds – Section 11t funds are 

reserved for student support.  

 
The amendment to the District’s General (Operating) Fund represents the second and final 
planned revision during this school year.  Typically, the budget is amended each year in 
February and June.  The extensive amendment process demonstrates our continuous budget 
cycle that updates the Board, staff, and community as improved information becomes 
available. 
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Our goals in completing this amendment are two-fold: 
 

1.  Informs the Board of Education on the status of carryover funds available for the 

upcoming fiscal year. 

 
2. Facilitates the administration’s preparation of projections made in the General Fund 

preliminary budget and ultimately the final budget document for 2023/24. 

 

Also attached is the Comparison by Major Categories and Fund Balance Schedule, which is a 
format familiar from the budget adoption process in that it compares major categories and 
gives you both projected total fund balance and unassigned fund balance information. The 
projected ending unreserved fund balance (11.8%) allows us to maintain compliance with 
Board Policy Executive Limitations 2.4 and 2.5 for the planning and expenditure of funds so 
that unassigned fund balance does not fall below 7%.   
 
After all of the proposed changes are considered, the revised budget reflects excess 
expenditures over revenues of ($688,440) for the year, as compared to ($649,323) which was 
adopted in February. This excess of expenditures is after the commitment of reserved funds  
ARP – ESSER III Equalization Funds – Section 11T funding once passed by the board. The 
largest portions of the net change are identified as follows: 
 

Revisions Amount 

Revenues:                     
 

(rounded) 

Local:                                                                                                          
Change in property tax collections to reflect actual.  K/RESA Enhancement millage 
was adjusted and there was an increase in facility rental and transportation trip 
charges. Local gate receipts for athletic events are up from amendment #1.  
 

State:                                                                                                                    
MPSERS 147C2 One Time funding was included in this amendment, which also 
shows as expensed. Section 31AA – Mental Health Support Services, Section 97 – 
Safety & Security funding are revised.  
 

Federal: 
This increase is primarily from the addition of ARP – ESSER III Equalization Funds 
– Section 11T and the addition of e-rate funding.  

 
Incoming Transfers & Other Transactions:                                 

Decrease in food group indirect to be received and sale of school property.                                                          

 
$300,894 

 
 
 

 
$6,085,674 

 
 
 
 

$4,034,129 
 
 

($10,718) 

                                                                                            Revenue Subtotal -  $10,409,979 
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Expenditures: 
 

 

Schedule B/C payments have been updated. Summer curriculum work has been 
restructured and the majority of the work will fall into the current budget. Summer 
school wages have been added, funded by both Section 11T and ESSER III.  
 
Health, dental, vision, life and LTD costs have all been updated to reflect current 
employee elections at known rates after applying any hard caps. Corresponding 
FICA and retirement benefit costs have also been updated.  The largest part of this 
increase is the corresponding expenditures to the 147C2 One Time funding 
received. 
 
Contracted substitute costs are still increasing. Section 31AA – Mental Health 
Support Services, Section 97 – Safety & Security expenses are revised. Addition of 
Apptegy (new website) costs are included as well. Childcare employee salaries saw 
an increase. Projected election expenses were added from the enhancement 
millage election. 
 
Safety and security items were purchased from Section 97 funding. 
Implementation of GASB96 - Subscription Based IT Agreements (SBITA). Costs for 
the weight room revamp at CHS and NHS were made actual.  

$611,709 
 
 
 

$5,610,410 
 
 
 
 
 

$511,121 
 
 
 
 
 

$129,741 
 
 

                                                                                Expense Subtotal - $6,862,981 

     
         Total revisions accounted for in these items $3,546,998 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year

2022/23.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 

disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in

the General Fund of Portage Public Schools for the fiscal year 2022/23 is as follows:

Amended Amended

Actual Budget #1 Budget #2

2021/22 2022/23 2022/23

Total Fund Balance, Beginning of Year, July 1 13,984,450 15,747,640 15,747,640

REVENUES:

Local Sources 27,777,228 27,883,677 28,184,571

State Sources 76,649,677 81,715,953 87,801,627

Federal Sources 4,190,113 3,950,925 7,985,054

Incoming Transfers and Other Transactions 150,986 160,000 149,282

Total Revenues and Other Transactions 108,768,004 113,710,555 124,120,534

Total Available to Appropriate 122,752,454 129,458,195 139,868,174

Be it further resolved that $121,222,859 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

Instruction:

  Basic Programs 56,580,444 57,574,091 62,134,253

  Added Needs 9,114,656 10,307,066 10,087,614

    Total Instruction 65,695,100 67,881,157 72,221,867

Supporting Services:

  Pupil 8,183,780 9,674,080 9,968,675

  Instructional Staff 5,883,970 6,979,389 7,549,519

  General Administration 752,331 836,007 898,920

  School Administration 5,996,170 6,059,877 6,505,826

  Business Services 1,135,179 1,264,565 1,326,874

  Operations and Maintenance 9,187,346 10,082,979 10,290,239

  Transportation 3,317,812 3,913,874 4,190,384

  Central Services 2,883,288 3,552,558 3,836,095

  Athletics 1,761,346 2,264,235 2,420,374

    Total Supporting Services 39,101,222 44,627,564 46,986,906

Community Services 1,998,837 1,729,862 1,812,718

Other Financing Use ‐ Debt Service 209,655 121,295 201,368

Total Expenditure Appropriation 107,004,814 114,359,878 121,222,859

Excess (Deficit) of Revenues over Expenditures 1,763,190 (649,323) 2,897,675

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 15,747,640$        15,098,317$        18,645,315$       

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2022/23 AMENDED BUDGET #2
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or

obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping

with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval

by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget

as adopted by the Board of Education and shall hold the directors and department heads responsible for performance

of their responsibilities within the amounts appriopriated.

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2022/23 AMENDED BUDGET #2
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Amended Amended

Actual Budget #1 Budget #2 Increase

2021/22 2022/23 2022/23 (Decrease)

Revenues

  Not Program Related 91,157,603 94,891,010 100,523,902 5,632,892

  Program Related 17,610,401 18,819,545 23,596,632 4,777,087

    Total Revenues 108,768,004 113,710,555 124,120,534 10,409,979

Expenditures

  Salaries 51,902,277 52,932,852 53,544,561 611,709

  Fringe Benefits:

    FICA  ** 3,715,035 4,082,245 4,127,639 45,394

    Retirement  ** 22,791,994 24,258,101 30,141,914 5,883,813

    Health Insurance 8,662,617 9,270,581 8,952,552 (318,029)

    Dental Insurance 640,397 717,271 719,959 2,688

    Vision Insurance 152,650 143,491 145,733 2,242

    Long‐Term Disability 171,650 170,803 172,252 1,449

    Life Insurance 43,161 49,110 46,486 (2,624)

    Other Fringe Benefits 590,677 729,327 724,804 (4,523)

      Total Fringe Benefits 36,768,181 39,420,929 45,031,339 5,610,410

(Note:  ** Mandated fringe benefit)

  Purchased Services 12,147,487 13,691,563 14,202,684 511,121

  Supplies, Materials, Other 5,616,225 7,446,070 7,279,725 (166,345)

  Capital Outlay 362,541 747,169 963,182 216,013

  Debt Service 208,103 121,295 201,368 80,073

    Total Expenditures 107,004,814 114,359,878 121,222,859 6,862,981

Excess (Deficit) of Revenues over Expenditures 1,763,190$         (649,323)$           2,897,675$          3,546,998$        

Total Fund Balance Information

  Fund Balance Beginning 13,984,450 15,747,640 15,747,640

  Income (Deficit) ‐ Allocated to Unreserved 1,763,190 (649,323) 2,897,675

  Estimated Ending Fund Balance 15,747,640 15,098,317 18,645,315

  Estimated Non‐Spendable and Assigned

    Fund Balance Restrictions 1,008,968 625,000 750,000

    Section 11T Committed Funds* 3,586,115

  Estimated Ending Unassigned Fund Balance 14,738,672$       14,473,317$       14,309,200$       

As a Percentage of Expenditures 13.77% 12.66% 11.80%

*Once  approved at June 19, 2023 Board of Education meeting

PORTAGE PUBLIC SCHOOLS

2022/23 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Amended Amended

Budget #1 Amendments/ Budget #2

2022/23 Transfers 2022/23

REVENUES:

From Local Sources:

  Property Tax Levy (17.5695 mills) 15,813,635 (18,309) 15,795,326

  Regional Enhancement Millage (1.5 mills) 3,600,642 17,358 3,618,000

  Earnings from Investments and Deposits 15,200 20,738 35,938

  Interest on Delinquent Taxes 14,500 (1,899) 12,601

  Reimbursements from Other Funds:

    Accounting Services and Indirect Costs 140,000 (10,000) 130,000

  Other Local Sources 139,303 120,445 259,748

From State Sources:

  Foundation Grant Allowance 63,331,563 (10,657) 63,320,906

  Other State Categoricals/Foundation Adjustments 11,438,466 51,985 11,490,451

From Federal Sources:

  Medicaid Administrative Outreach Program 25,000 10,137 35,137

Program Related Revenues:

  147C2 MPSERS One Time Deposit 0 5,486,680 5,486,680

  31N6 Funding ‐ Mental Health Support Svcs 0 382,531 382,531

  American Rescue Plan Act Funds (ESSER III) 1,645,068 48,152 1,693,220

  ARP ‐ ESSER III Equalization Funds (11T) 0 3,746,471 3,746,471

  At Risk Grant 2,027,229 (164,507) 1,862,722

  Athletic Gate Receipts and Contributions 306,955 126,726 433,681

  Childcare and Preschool Fees 1,332,043 50,017 1,382,060

  Childcare Stabilization Grant 342,761 0 342,761

  Contributions for Instructional Programs 33,604 (7,738) 25,866

  County Special Education and State Categoricals 10,682,053 (194,743) 10,487,310

  Elementary & Secondary School Emergency Relief Funds (ESSER) 954,908 20,993 975,901

  Enrichment Class and Advertising Fees 7,475 1,752 9,227

  Great Start Readiness Program 0 16,349 16,349

  Maintenance and Operations Facility Rental Fees 39,000 24,800 63,800

  Online Class and IB/AP Test Fees 114,153 4,356 118,509

  Other Grants 195,846 25,888 221,734

  Pay to Participate Fees 14,195 (14,195) 0

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 0 344,164 344,164

  Section 97 Grants ‐ Safety & Security 38,138 52,609 90,747

  Section 98C Funding ‐ Addressing Learning Loss 0 65,223 65,223

  Technology Services 195,000 229,200 424,200

  Title 1 Grant 768,951 0 768,951

  Title 2 Grant 277,520 (30,000) 247,520

  Title 3 Grant (English Learner & Immigrant Students) 72,868 953 73,821

  Title 4 103,979 0 103,979

  Transportation Special Education Categoricals and Billings 40,500 14,500 55,000

TOTAL REVENUES 113,710,555$      10,424,526$        124,120,534$     

PORTAGE PUBLIC SCHOOLS
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PROGRAM LEVEL SUPPORTING DETAIL

64



Amended Amended

Budget #1 Amendments/ Budget #2

2022/23 Transfers 2022/23

EXPENDITURES:

Instructional Services

  Amberly Elementary 4,155,673 (79,249) 4,076,424

  Angling Road Elementary 3,183,144 (14,088) 3,169,056

  Central Elementary 3,745,973 (133,159) 3,612,814

  Haverhill Elementary 3,698,911 (1,040,323) 2,658,588

  Lake Center Elementary 4,521,043 (180,291) 4,340,752

  Moorsbridge Elementary 4,389,261 (31,647) 4,357,614

  12th Street Elementary 4,282,644 (293,908) 3,988,736

  Woodland Elementary 3,726,361 (1,016,175) 2,710,186

  Central Middle 5,443,162 67,274 5,510,436

  North Middle 4,893,767 (175,723) 4,718,044

  West Middle 5,145,495 138,000 5,283,495

  Central High 11,552,860 (51,759) 11,501,101

  Northern High 10,015,227 (43,198) 9,972,029

  American Rescue Plan Act (ESSER III) 1,645,068 48,152 1,693,220

  ARP ‐ ESSER III Equalization Funds (11T) 0 3,746,471 3,746,471

  Auditorium Management 213,721 (2,500) 211,221

  Childcare and Preschool Program 1,379,915 70,166 1,450,081

  Childcare Stabilization Grant 342,761 0 342,761

  Community High School Program 1,817,207 (10,633) 1,806,574

  Career Tech Education 984,009 37,205 1,021,214

  Education for the Arts 119,336 (808) 118,528

  Elementary & Secondary School Emergency Relief Funds (ESSER Equity & II) 954,908 20,993 975,901

  High School Athletics 1,995,289 90,132 2,085,421

  Homebound Services 25,949 23,984 49,933

  Instructional Services Administration 1,433,680 (60,285) 1,373,395

  Middle School Athletics 341,665 21,583 363,248

  Non‐Public Schools‐ Shared Time Program 755,163 3,630 758,793

  Section 98C Funding ‐ Addressing Learning Loss 0 65,223 65,223

Technology and Student Information Systems

  Media Services 246,742 3,890 250,632

  Technology Services 3,113,285 170,145 3,283,430

Educational Supports & Intervention

  Special Education Program 12,016,379 (1,228) 12,015,151

  At Risk Grant 2,027,229 (164,507) 1,862,722

  Title 1 Grant 768,951 0 768,951

  Section 31n6 ‐ Mental Health & Support Services 337,286 45,245 382,531

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 0 344,164 344,164

Curriculum and Professional Development

  Curriculum Development 1,207,160 (126,941) 1,080,219

  Professional Development 297,686 65,003 362,689

  Title 2 Grant 277,520 (30,000) 247,520

  Title 3 Grant (English Learner & Immigrant Students) 72,868 953 73,821

  Title 4 Grant 103,979 0 103,979

  Other Grants 383,634 (26,200) 357,434

Operations

  Budget and Finance 1,357,694 (77,371) 1,280,323

  Central Services 117,668 59,645 177,313

  Maintenance and Operations 5,474,910 (197,707) 5,277,203

  Transportation 3,701,858 29,452 3,731,310

  Section 97 Grants ‐ Safety & Security 38,138 52,609 90,747

  147C2 MPSERS One Time Deposit 0 5,486,680 5,486,680

Community Relations

  Communications 384,477 979 385,456

  Community Enrichment Program 121,999 1,080 123,079

Human Resources 749,649 (5,490) 744,159

Administration 798,574 33,513 832,087

TOTAL EXPENDITURES 114,359,878$       6,862,981$          121,222,859$      

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES (649,323)$             3,561,545$          2,897,675$          
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
CC     :            Johnny Edwards, Assistant Superintendent of Operations 
 
DATE    :  May 31, 2023 
 
SUBJ    :  Building and Site Sinking Fund Budget Amendment #1 Resolution for 22/23 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the Building Site and 
Sinking Fund Appropriations Act, for the 2022/23 fiscal year. 
 
 
  BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the Building and Site Sinking Fund during 
the current fiscal year.  Minor revenue adjustments have been made to reflect expected actuals for 
this year. 
 
Expenditure  adjustments  were made  in  the  ongoing  project  areas  since  the  adoption  of  the 
preliminary budget.   Major one‐time projects  include but are not  limited to: complete gym floor 
refinishing  Lake Center  Elementary, 12th  Street  Elementary, West Middle  School,  the  Igloo  and 
Doghouse at Northern High School and the Central High School gymnasium; new flooring is planned 
for the weight rooms at both Northern High School and Central High School; an additional parking 
lot at Northern High School near the athletic stadium is also underway.  Northern High School is also 
undergoing a facelift with the replacement of their curtain wall.  This project will span over two fiscal 
years.  An irrigation system for Centennial Park on the Central campus is planned for completion in 
this fiscal year as well.  
 
Other  routine  ongoing  projects  such  as  playground  upgrades  and  roof  leak  repairs were  also 
conducted.  Projects continue to be analyzed in conjunction with the bond issue projects.   
 
The BSSF budget would end the year with approximately $5,927,254 of fund balance. 
 
I would be happy to answer any questions the board may have regarding this amendment.  
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Adopted Amendment

Actual Budget #1

2021/22 2022/23 2022/23

Total Fund Balance, Beginning of Year, July 1 5,104,086             6,249,332             6,263,901            

REVENUES:

  Tax Levy at .4988 mills for all years 1,256,416             1,434,468             1,309,356            

  Payment in Lieu of Personal Property Tax from State Sources 127,377                127,000                128,380               

  Industrial Facilities Tax 17,359                  17,350                  18,194                 

  Interest Income 600                        800                        62,775                 

  Interest on Delinquent Taxes 836                        500                        959                       

  Payment in Lieu of Taxes 2,583                     2,600                     2,655                    

  Collection of Prior Year Taxes 855                        ‐                         1,340                    

Total Revenues and Other Transactions 1,406,026             1,582,718             1,523,659            

Total Available to Appropriate 6,510,112             7,832,050             7,787,560            

 

EXPENDITURES:

 Major Projects

  Asphalt Projects:

  Northern AEF Parking Lot ‐                         750,000                297,665               

  Gym Floor Refinishing 17,798                  74,500                  98,328                 

  CHS Baseball Field Renovation (Fencing) 16,480                  ‐                         ‐                        

  CHS Outside Signage 29,460                  ‐                         ‐                        

  NHS Outside Signage 29,580                  ‐                         ‐                        

  Centennial Park Irrigation System ‐                         ‐                         120,000               

  CHS Weight Room Flooring ‐                         ‐                         75,688                 

  NHS Weight Room Flooring ‐                         ‐                         62,332                 

  MBE Playground ‐                         75,000                  ‐                        

  ANG Playground ‐                         21,900                  21,845                 

  PCEC Classroom Renovation 3,469                     ‐                         ‐                        

  Lockers for WMS ‐                         16,630                  16,630                 

  Northern Curtain Wall (Facelift) 18,901                  ‐                         866,818               

Total Major Projects 115,688                938,030                1,559,306            

Ongoing Projects

  Roof Repair 12,809                  35,000                  35,000                 

  Glass  8,427                     10,500                  10,500                 

  Fencing 490                        20,500                  20,500                 

  Sidewalk Concrete Repair 748                        31,500                  20,000                 

  Casework 1,559                     10,500                  5,000                    

  Asbestos Abatement ‐                         2,100                     ‐                        

  Asphalt Repair 350                        31,500                  31,500                 

  Carpet Replacement 468                        60,000                  ‐                        

  District Mechanical 104,166                100,000                145,000               

  District Electrical ‐                         36,750                  30,000                 

Total On‐Going Projects 129,017                338,350                297,500               

Be it resolved that this resolution shall be the Building and Site Sinking Fund appropriations of Portage Public Schools for the fiscal year 2022/23.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage 

Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Building and Site Sinking Fund

of Portage Public Schools for the fiscal year 2022/23 is as follows:

PORTAGE PUBLIC SCHOOLS

BUILDING AND SITE SINKING FUND BUDGET APPROPRIATIONS RESOLUTION

2022/23 AMENDED BUDGET  #1

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of .4988 mills on all property    

classifications.

Be it further resolved that $1,512,085 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set forth 

as follows:
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Adopted Amendment

Actual Budget #1

2021/22 2022/23 2022/23

Exterior Door Replacement

  Various Exterior Doors At All Buildings ‐                        20,000                  ‐                       

Other Projects

  Grounds replacement‐playgrounds 403                       35,000                  ‐                       

  Drinking Fountains ‐                        3,000                    ‐                       

Total Other Projects 403                       38,000                  ‐                       

Tax Refunds 1,103                    6,000                    3,500                   

   Total Expenditures 246,211               1,340,380            1,860,306           

Excess (Deficit) of Revenues over Expenditures 1,159,815            242,338               (336,647)             

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) $6,263,901 $6,491,670 $5,927,254

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement 

previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 

Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities within the 

amounts appropriated. 
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TO  : Mark Bielang, Superintendent 
 
FROM  : Paula Johnson, Director of Finance 
 
DATE  : May 31, 2023 
 
SUBJECT : Debt Retirement Fund Budget Amendment #1 Resolution for 22/23 
 
 
 RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the Debt Retirement 
Fund Appropriations Act, for the 2022/23 fiscal year at the June 19, 2023 meeting. 
 
 
 BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the Debt Retirement Fund during the 
current fiscal year.  The major change incorporated in this amendment is to adjust for the impact of 
increased levels of the various types of tax collections and debt service payments. 
 
The net impact of this amendment indicates ending the year with expenditures exceeding revenues 
by approximately $1,424,650.  Our anticipated ending fund balance is expected to be $2,926,153. 
This was a planned spend down of our common debt fund balance. 
 
I would be happy to answer any questions the board may have regarding this amendment.  
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Adopted Amendment
Actual Budget  #1

2021/22 2022/23 2022/23

Total Fund Balance, Beginning of Year, July 1 4,246,652 4,345,252 4,350,803

REVENUES:
  Local Property Taxes (6.85 mills for all years) 17,333,283 17,170,876 18,125,354          
  Payment in lieu of Personal Property Taxes-State Sources 1,353,447 674,170 1,364,099            
  Industrial Facilities Tax 471,953 471,953 484,166               
  Pilot payment in lieu of tax 35,473 35,652                 35,278                 
  Other Tax Revenues 11,732 35,000 18,709                 
  Interest Income - Investments 936 1,800 88,359                 
  Interest on Delinquent Taxes 5,020 9,000 13,080                 
  Transfer in from 2016 & 2019 Debt Funds -                        -                        2,002                    

Total Revenues and Other Transactions 19,211,844 18,398,451 20,131,047

Total Available to Appropriate 23,458,496 22,743,703 24,481,850

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 6.85 mills on all property
 classifications.

EXPENDITURES:
  Principal Payments 10,540,000 9,535,000 9,535,000
  Interest Payments 8,551,956 8,043,231 8,776,694
  Fees 1,500 1,000 1,500
  Tax Refunds 14,237 18,000 10,000
  Transfer to '16 & '21 Debt Funds creation of Common Debt Fund -                        -                        3,232,503

    Total Expenditures 19,107,693 17,597,231 21,555,697

Excess (Deficit) of Revenues over Expenditures 104,151 801,220 (1,424,650)

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 4,350,803$          5,146,472$          2,926,153$          

PORTAGE PUBLIC SCHOOLS
DEBT RETIREMENT BUDGET APPROPRIATIONS RESOLUTION

2022/23 AMENDED BUDGET #1

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure 
of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement previously 
adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 
Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the amounts 
appropriated.  

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Debt Retirement 
Fund of Portage Public Schools for the fiscal year 2022/23 is as follows:

Be it resolved that this resolution shall be the Debt Retirement appropriations of Portage Public Schools for the fiscal year 2022/23.  A 
resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received 
by Portage Public Schools. 

 Be it further resolved that $21,555,697 of the total available  to appropriate is herby appropriated in the amonts and for the purposes set forth 
as follows: 
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TO  : Mark Bielang, Superintendent 
 
FROM  : Paula Johnson, Director of Finance 
 
DATE  : May 31, 2023 
 
SUBJECT : School Service Fund Budget Amendment #1 Resolution for 22/23 
 
 
 RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the School Service 
Fund Appropriations Act, for the 2022/23 fiscal year at the June 19, 2023 meeting.   
 
 BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the School Service Fund for the 2022/ 
23 year.  The purpose of this amendment is to amend the food service, bookstore, and school 
activities funds to align with the expected results for the current 2022/23 year.   
 
The Food Service portion of this budget is being amended to reflect information based on operations 
under Chartwells.  The revenues have been adjusted based on the participation trends to date.  The 
adopted budget expense categories were analyzed based on the current year expectations and 
adjusted accordingly.  All changes to the Food Service projections were completed jointly by 
Chartwells staff and myself. 
 
Overall the Food Service operation is now projected to have revenues exceeding expenditures of 
approximately $451,200.  Fund balance is projected at approximately $2,504,418.  The District has 
applied for an excess fund balance spend down plan and are still awaiting final approval.  The 
Extended Summer Food Service Program provided thousands of free meals to our students during 
the school year.  The General Fund does receive approximately $130,000 a year in indirect costs 
annually from the Food Service Program.  We will continue to monitor revenues and expenditures 
going forward to try and keep the bottom line positive. 
 
The school activities portion of this budget was adjusted slightly to account for current year activity 
since the adoption of the preliminary budget. 
 
The bookstore portion of this budget reflects the combined projected operations of the CHS and 
NHS school bookstores.   
 
I would be happy to answer any questions the board may have regarding this amendment.  
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PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND BUDGET APPROPRIATIONS RESOLUTION

2022/23 AMENDED BUDGET #1

Adopted Amendment #1 Adopted Amendment #1 Adopted Amendment #1
2022/23 2022/23 2022/23 2022/23 2022/23 2022/23

Total Fund Balance, Beginning of Year, July 1 1,712,466 2,053,218 -                     -                     -                     -                     

REVENUES:
Local Sources 1,541,653 1,482,384 30,000 14,000 1,100,000 1,369,000
State Sources 164,584 470,811 -                      -                     -                     -                     
Federal Sources 1,853,035 1,857,431 -                      -                     -                     -                     
 
Total Revenues and Other Transactions 3,559,272 3,810,626 30,000 14,000 1,100,000 1,369,000

Total Available to Appropriate 5,271,738 5,863,844 30,000 14,000 1,100,000 1,369,000

EXPENDITURES:
  Food Service 3,470,931 3,229,426 -                     -                     -                     -                     
  Bookstore -                     -                     22,000 14,000 -                     -                     
  Student Activities -                     -                     -                     -                     1,000,000 1,200,000
  Outgoing Transfer to General Fund for Indirect Costs 140,000 130,000 -                     -                     -                     -                     

   Total Expenditures and Outgoing Transfers 3,610,931 3,359,426 22,000 14,000 1,000,000 1,200,000

Excess (Deficit) of Revenues over Expenditures (51,659) 451,200 8,000 0 100,000 169,000

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 1,660,807$          2,504,418$          8,000$                 -$                          100,000$             169,000$             

Be it resolved that this resolution shall be the School Service Fund appropriations of Portage Public Schools for the fiscal year 2022/23.  A resolution to make appropriations; to provide for 
the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the School Service Fund of Portage Public Schools for the fiscal year 
2022/23 is as follows:

School Activities

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure of funds except pursuant to the 
appropriations made by the Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval by the 
Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the Board of Education and shall hold the directors 
and department heads responsible for the performance of their responsibilities within the amounts appropriated.  

Be it further resolved that $3,359,426 of the Food  Service total, $14,000 of the Bookstore total and $1,200,000 of the School Activities total available to appropriate is hereby appropriated 
in the amounts and for the purposes set forth as follows:

Food Service Bookstore

72



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 2. 2023-24 Budget Planning (OP 6220) 

 

 

 

 

 

73



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 3. Resolution Authorizing Restriction of Funds (OP 6800) 

 

 

 

 

 

74



 

 
 
 
 
TO  : Mark Bielang, Superintendent 
 
FROM : Paula Johnson, Director of Finance 
 
DATE  : May 31, 2023 
 
SUBJ  : Commitment of Funds for Student Support 
 
 
 RECOMMENDATION 
 
That the Board of Education adopt the attached resolution to restrict funds received through ARP/ 
ESSER III Equalization – Section 11T funding in an amount not to exceed $3,837,000.00. 
 
 BACKGROUND INFORMATION 
 
In August of 2022, Michael Huber and I presented a plan to the Board to help with student 
support through federal funds.  The Section 11T funding we received as a district allows for 
supplanting of costs based on specific student criteria.  Compensation costs totaling 
$3,586,115.00 were able to be relieved from the General Fund in the 2022-2023 budget year and 
expensed to this special one-time funding.  A portion of Section 11T funding still remains, but it 
must be spent on summer school and after school activities, with explicit grant criteria 
guidelines.   
 
The goal of committing these funds will allow for Portage Public Schools to maximize supports 
and instruction that are essential for student learning and wellbeing.  As we strive to be an 
inclusive environment through our commitment to equity these funds will be strategically used to 
provide resources and opportunities for success with our students.  Investing in equity is a crucial 
step toward creating an inclusive environment where every student can thrive.   
 
Once approved, you will see this reserved, or committed funding, listed under the General Fund 
total fund balance allocation section of the resolution.  This amount will be updated each year 
end during the audit to reflect expenditures that occur related to the reserved funds.  Restricting 
these funds will allow for the district to use the money past the original grant end date of 
September 30, 2024. 
 
I would be happy to answer any questions the board may have regarding the resolution.  
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PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO, STATE OF MICHIGAN 

 

RESOLUTION AUTHORIZING 

RESTRICTION OF FUNDS 

____________________________________________ 

 

 At a regular meeting of the Board of Education (the “Board”) of the Portage Public Schools, 

County of Kalamazoo, State of Michigan (the “School District”), held in the School District on June 

19, 2023, at 6:30 p.m., prevailing Eastern Time.  

 

PRESENT: Members:             

 

 

ABSENT: Members:           

 

The following preamble and resolution were offered by Member       

and supported by Member     . 

 

WHEREAS, the Board and School District have a commitment to equity and, as a result, the 

School District strives to provide an inclusive environment; and 

 

WHEREAS, in order to support essential instruction for student learning and well-being to 

further the School District’s commitment to equity, the Board desires to restrict a portion of its 

general fund in an amount not to exceed $3,837,000 for such purposes because investing in equity is 

a crucial step toward creating an inclusive environment where every student can thrive. 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

1. Restriction and Use of Funds.  There shall hereby be established an “Equity and 

Inclusivity Account” within the general fund.  The Board hereby authorizes the Superintendent of 

the School District (the “Superintendent”), on behalf of the Treasurer of the Board, to commit and 

set aside an amount of not to exceed $3,837,000 of general funds prior to June 30, 2023 into the 

Equity and Inclusivity Account to solely support essential instruction for student learning and well-

being to provide an inclusive environment.  The Superintendent is further authorized to strategically 

use these funds to provide resources and opportunities for student success in any one or more 

subsequent fiscal year.   

 

2. Conflicts.  All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this Resolution be and the same hereby are rescinded. 

 

 AYES: Members: ____________________________________________________________ 

 

 

 NAYS: Members: ____________________________________________________________ 

 

RESOLUTION DECLARED _________. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 4. Custodial Services Contract Extension (OP 6320) 
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To:  Mark Bielang, Superintendent 

From:  Johnny Edwards, Assistant Superintendent of Operations 

CC:  Paula Johnson, Director of Finance 

Date:  June 5, 2023 

Re:  Grand Rapids Building Services Custodial Contract Extension 

 

 

RECOMMENDATION 
 

It is recommended that the Board of Education approve a two-year contract extension of the 

custodial services contract with Grand Rapid Building Services (GRBS) for custodial services in 

the amount of $2,200,000 per year for the 2023-2024 and 2024-2025 school years.  

 

BACKGROUND INFORMATION 
 

GRBS has been a provider of cleaning services in educational, medical, corporate, and 

manufacturing facilities throughout Michigan. GRBS has partnered with Portage Public Schools 

(PPS) for over 13 years. We will continue the hybrid-staffing model with PPS custodians providing 

cleaning services during the first shift. GRBS provides an assistant middle school position during 

the first shift at each of the three middle schools and all custodial services at the second and third 

shifts.  

 

One significant change is the reduction of two of the three middle school first shift assistants out 

of the GRBS contract. With this cost savings and the cost savings of reducing a maintenance 

position that has remained unfilled, we will be able to convert the two first shift middle school 

assistant positions to Portage Public Schools Custodial/Maintenance Association positions 

beginning with the 2023-2024 school year.   

 

Furthermore, the contract includes a higher starting wage for GRBS employees and an increase in 

the number of GRBS positions working during the summer. 

 

I would be happy to answer any questions you may have.  
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Johnny Edwards 
Assistant Superintendent of Operations 
Portage Public Schools 
3/24/2023 
 
Dear Johnny, 
 
Thank you for the recent discussion and feedback.  We appreciate being able to serve the Portage community and look 
forward to continuing working with you.  As we all have been navigating through these challenging times it is nice to 
have long term partnerships to lean on. 
 
Over the past several years GRBS has been working on innovations to improve communication, feedback, accountability, 
and overall culture.   These include: 
 

1.  QR code or desktop link feedback tools – Our current program will be revamped for the fall, with the focus on 
being able to provide live feedback of the communication, require location identification, and allow responses 
and follow-up directly to those using the program. 

 
2. EPIC training program – Our Educating Professionals In Cleaning training program now combines in person 

instruction along with virtual modules and a library of educational materials that can be accessed through our 
employee portal. 
 

3. GPS based timekeeping – Team members now clock in through an app which only allows them to do wo within 
the geofence allowed.  On our end this improves accountability, while on the staff end, they have much more 
access to their hours worked, daily pay options, and overall finances. 

 
4. Mobile Friendly Job Descriptions and Maps – All Team Members have a checklist of responsibilities and color-

coded maps to make sure they are aware of their assignments for the night.  Not only are these posted in the 
building, but now they can be accessed through our We Care QR system that is on site.  No more lost job 
descriptions. 

 
5. Flexible Sub Scheduling – By creating innovative schedules to work around availability, we have been able to 

increase our sub pools by 20% over the year.  This is giving us more options for coverage if there is an opening or 
call off, while also allowing team members to utilize the PTO that they have earned. 
 

Meanwhile, the market has put pressure on all businesses, and we are no exception.  This year we have experienced 
unavoidable price increases in chemistry and supplies (7%), cleaning tools (8%), and health care (28%) just to name a 
few.  This along with the need to push up wages over 30% on average has caused us to revisit our pricing structure for 
our services.  The good news is that by making these investments we have improved our overall staffing coverage to 
over 95% companywide.  
 
Last year we set wages at $15.00 to start, believing this would give us a hiring edge in the market.  Based on the 
experiences of the year and local hiring/bidding, we are looking to push this up to $15.50.  This puts our Leads in each 
building at a minimum of $16.00.  Along with this increase, we are making all full-time staff year-round.  This will give us 
27 FTE in the summer (30 including the current day staff through GRBS), PLUS the on-site manager.   
 
After considering the overhead and wage increases, along with the above modifications to the program, the new pricing 
would break down as follows: 
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Annual Custodial Services   $2,115,972.00 
 
Day Time FTE at West Middle   $44,912.00 
 
Supplies and Chemistry    $23,533.00 
Floor Finish and Stripper   $17,195.00 
 
Discount     -$1,612.00 
 
ANNUAL TOTAL     $2,200,000.00 
 
 
This is prorated into a monthly price of $183,333.33.  If the district wishes to remove any of these line items, the price 
will be reduced accordingly. 
 
Thank you for giving us the opportunity to serve your community.  We hope to continue to do so for years to come. 
 
Sincerely, 
 
Jason Doncis, CEO 
GRBS 
 
 
Portage Public Schools agrees to a two (2) year extension at the new monthly price of $183,333.33.  All current 
agreements and specifications remain the same except for and including the changes as described in this letter, which 
will serve as an addendum to the current agreement.  This will extend the agreement through June 30, 2025.  
 
 
 
___________________________________    ____________________________________ 
Portage Public Schools       GRBS 
 
 
___________        _______________ 
Date         Date 

80



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 5. MASB Membership Renewal (MASB) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 6. Bylaw / Policy Revisions (BL 0131.1): 

Bylaws 0143.1, 0154, 0167.6, 0175.1 & Policy 7300, Ends Policy 1.0 – as 

reviewed/discussed at the May 22, 2023 Policy Governance Retreat (except BL 

0154).   

 

 

 

 

 

 

87



���� ������	
��
��������� ����	����������� ����	��	������	����������	� 	��!�"	
�
������#� ���$%&'$����
�!#����# 
��	($)	(�$*����	��+���#  �,-
�-�	(()	(�($�-��-	��+���#"���� $$.(/.(�$*�$%&'$	0	123456	78197::5;<	;=	3;>9?	@7@379:	�A�	���-#	�-���#���	�
�������	��	�A�	��������	��������-���	��-	�A�	���-#'	 -�B	��B�0��0��B�)	A���+�-)	��#�+�#
��	���-#	B�B,�-�	����	B���	�
,���	�����B����	��	��A���	B����-�'	��	�A�	�����B����	�B���)	�-	��	�A�	-��#�-�	C�������-�D	��
�#	����-	�A��	�A�	��������	�E�-����#	�-	�����B����	B�#�	�-�	�A�	�����������������	��	�A�	���-#)	�A�	���-#	B�B,�-�	�A���)	�A��	�-����F	�-	�������F	��	��A���	B����-�)	B���	��	����-	�A��	�A��-	+����	#�	����������-���	-������	�A�	+����	��	�A�	���-#	�-	��	�A��-	������F
��	��	�A�	���-#'	 !'	�A��	,����	�A���	�����	��	���	�����B����	��#.�-	�-����F�	,�	��#�+�#
��	���-#	B�B,�-�	���	�E��������	���������#	,�	�	B�G�-�����	���	B�B,�-�)	�E����	��	�������H	 $'	��--�����#����)	�
�A	��	��F������+�	�-�������)	�A��	�A�	���-#	B�B,�-	A��	-����+�#	��������	F
�#����	�-�B	�A�	���-#��	�A�	B����-�	#���
���#	��	�A�	�����-	('	-�
����)	���	��-	�
,��������)	��--�����#����	��	�A�	�
��-�����#���	��#	��A�-	���-#	�B�������	&'	-�
����	I�A���	��
I	�����-�	��	�A�	���-#	�-�B	��#�+�#
��	,��-#	B�B,�-�	%'	�����B����	,�	���-#	B�B,�-�	��	�����A���	B����-�	C�-�+�#��F	�A�	�����B����	#�	���	�#������	�A�	�
�A�-	��	�B�B,�-	��	�A�	���-#D	J'	��-�����	�����B����	���	�����#�#	��-	�
,��������	�'	���-#	B�B,�-�	B��	�A����	��	��F�F�	��	������	B�#��	��-	��-�����	-������	��#	��-	�
-�����	��	��BB
����	����-������	���A�A�	"���-���'	���-#	B�B,�-�	�-�	-��-��������+��	��	��-��F�	�
,���	��A����	��#	-���F��K�	�A��	�-�	A��#	��	�	A�FA�-	����#�-#��	���#
��	�A��	�A�	F���-��	�
,���	���A	-�F�-#	��	��A���	��#	����#�-#�	��	���#
��	�A��	
���F	������	B�#��'���-#	B�B,�-�	B
��	���-���	���A��	���-��-����	F
�#������	�A��	
���F	������	B�#��L	�A�-���-�)	���-#	B�B,�-�	����H$'	���-���	�A��	�.A�	��	�������F	��	��	��#�+�#
��	���-#	B�B,�-	��#	���	��	��	��������	��������-���	��-	�A�	���-#'	('	!+��#	������F	�-	��F�F��F	��	��BB
��������	�A��	+�������	�A�	����	
�����F�	!��)	�����	�-	��#�-��	����)	���
��	-������F��	�A�	�-������	��	�	�
,���	-���-#	�-	+�������	�M�!N	�$%%'(	0	��!�"	
�
���	��O���)	����
#��F	�,�#��F	,�	��#�
���-���F	���	B�G�-���	#��������	��	�A�	���-#'	&'	!+��#	#���,�-����F	"���-���	,
������	���A	��A�-	���-#	B�B,�-�	��#	"���-���	�B�������'	%'	���	��BB
������	�����#������	����-B�����	�A��	A��	���	,���	-������#	��	�A�	�
,���'	J'	���	#�B�F�	�A�	-��
������	��	�A�	"���-���)	�B�������)	��
#����)	�-	�A��-	��B�����'	/'	"�-���	��B�������	�-	�����-��	�-������#	������	��	�A�	�
��-�����#���'	P'	��B���	���A	�A�	"���-���I�	�������,��	
��	������	�A��	
���F	"���-���0���
�#	#�+����	��#	���A����F�	-���
-���)����
#��F	#�-���	����-���	������	��	�	��-�����	#�+���'	��+���#	$$.(/.$*	Q	<RSTU	VWXY 88

batkinson
Typewritten Text
Enclosure X.6.
June 5, 2023



89



���� ������	
��
��������� ����	����������� ����	��	���	��	������	
������ � ���!"#$"����
�� ���� %�&�'(�)	*"+	*�!,����	-�&��� ��()
�)�	**+	*�*!�!"#$"	.	/01	23	024567	81956	������	
� ��+	��	 ����� 	��	�����	�!��+	�:���	���	(�	
�� 	��	��� 
��	���	��)'	��	���) 	(
������$	�	���) 	'�'(�);�	��)�����	�)�)�&���	
��	��	������	'� ��	'��	:�&�	
������ � +	��<���&�	�����=
�����	��)	�:�	���) 	'�'(�)	�� >�)	�:�	����)���+	����
 ��<�����(��	&���������	��	�:�	����	
�����<�	���	�� 	���
��	)����� 	��	�:�	�)������	��	�	�
(���	)���) $	������<�	��	������	'� ��	�:�
� 	(� ���	��	�	'����)	�������&�	��	�:�	���) 	'�'(�);�	)�������(�������+	�������(��	����)���	��������+	�� 	��<��	�(��<������$	-���)	��	�?��@�!AB$!	.	������	�C�-�����%	��	���-�	
�
��-�$	D	EFGHI	JKJLKH	MNGOO	PFJQOR	STUN	EVWDX	YZ[\]Z	̂	_̀ EWab	cd_ecffagh	gi	EgDej	kckEcef	.	�� 	���	��:�)	���) 	(�����	�� ��������	�:��	
���<	������	'� ��$	��''���	�)�'	�)� 	�������+	
���	��<��	��
����+	l�	����	�:��	�����	�!"#$"	�
))�����	)���)�	��	�����	�!AB$!+	(
�	�	�:���	����)��������<	�:��	���) 	'�'(�)�	�:�	��<�<�	��	������	'� ��	��''
���������	'
��	��'���	���:	�:�	�����+	)��:�)	�:��	m
��	)���)�����<��+	��� �	�	��)��<�)	'����<�	�:��	���) 	'�'(�)�	�:���	l'���	��	����)	�:��	�:��)	&����	 �	���	�������)���	)������	�:�	&����	��	�:����) 	�)	�:��)	������<
��	��	�:�	���) n	�:��	������	'� ��	��''
���������	l�'���+	�)	��	�:�	)�� �)�	��
� 	����)	�:��	�:�	���������o�)���� 	�)	�����'����	'� �	�)�	�:�	��������	���������	��	�:�	���) $n		p	qrstu	vwxy

90



���� ������	
��
��������� ����	����������� ����	��	������	�����	���� � �� �!	���" ��#���!	���	$��%�������&� ���'()*'����
��&����& �����+,�-	'.!	/�')����	��0���& ��,-
�-�	/1!	/�'2�'()*'	3	456778	97:;<	57=>?;?=5?4@	57=A?=BC7=4@	:=<	D7;E467F4	�G�	���-&	��	 &
������	-���H��I��	�G�	0��
�	��	+�+,�-�G��	��&	�����&����	��	�����-�����	��&	+�����H�	��	�G�	�����!	��
���!	�����!	��&	����������0��*	�����&����	��	�����!	��
���!	�����	��&	��������	��-��G���	��&	�����-�����	��	����
-�H�&*	�G�	���-&	-���H��I��	�G�	���&	��-	������
��H	���-&	&�0����+���	��&	�-����������	&�0����+���!	����
&��H	���-&	��-����������*	���	���-&	�-
�����	�-�	����
-�H�	��	�+�-�0�	�G��-	���-&�+���G��	������	��&	��	,���+�	����-+�&	�,�
�	���
��	��&	��H��������	,�	�����&��H	��
�����0��!	�����!	�-	��������	�����-�����	�-	��-��G���*	�G�	����-���	�G���	-��+,
-��	�J������	��-	���-&	�-
����	��3��-0���	�-�����H	��-����������	��	���K'L	�����-����	��&	���	K'L	�����	���G	���-!	
�����	��G�-����	�����&�-�&	,�	�G�	���-&*	�����&����	��	�G�	
���	���
��	�����-����	��	����
-�H�&*�G�	����-���	�G���	-��+,
-��	�J������	��-	��	+�-�	�G��	�G-��	KML	��&�0�&
��	�-
�����	��	�����&	�	��������	�����-����	��&	+
��	,�	���-�0�&	���&0����	,�	�G�	���-&	�-���&���*	�G�	���-&	�J�����	���G	�-
����	��	��+�����	
��G�H��	�����������	��	��G���	���-&N�	��
-��	'�'	K
���	���	'�'L		��-�����&	���-&	���-&	K���L�-�H-�+	KO3'��	��0��	�������L	��&	�-�����H	��	������	P�0�-�����	�-�����H	&
-��H	�G�	��-��	���	K/L	���-�	��	������	��	�G�	����-���N�	�J�����*	 ��G�-
����	��	�-
�����	�-�	����
-�H�&	��	����	�&&�������	�-�����H	��	�G�	
���	���-&	
�+,�-	���-&	�-�H-�+	��&	������	P�0�-�����*	�	�-
����	�G���	���	,�	-��+,
-��&	��-	���	�-�0��	�J�����!	
�����	�G�	�-�0��	G��	,���	���-�0�&	,�	�G�	���-&	�-���&���	��	�&0����	��	�G�	�-�0��*	�-
�����	�G�	�-�0�&�	�G��-	���	�-�����-������	+��	,�	-��+,
-��&	��-	���G	+���	���
����	��&	�������-���	�-�0���&	��	�G�	��-��-+����	��	����-���,
������	�����&��H	+�����H�	�
���&�	��	�G�	����-���*	 J������	��-	���
���	����+������H	�-
�����	�-�	���	-��+,
-��,��*	 ��G	���-&	+�+,�-	��	�J�����&	��	-���-�	,���	��	�G�	���-&	����-	�����&��H	�	�����-����	��	����-���	�J�����*	�-�0��	��&	��-�����	�J������	��	���
��!	�G��&-��!	�-	��G�-	H
���	�-�0����H	���G	�	���-&	+�+,�-	�G���	,�	�G�	-�������,�����	��	�G�	���-&	+�+,�-	�-��	�G�	��&�0�&
��*	 J������	��-	���0������	�
�������	�����&�&	��	�	H-�
�	����	,�	,�-��	,�	�G�	����-���	���G��	,
&H���-�	��+���*	�G�	�-���&���	��	�G�	���-&	����	-�H
��-��	-����0�	�	-���-&	��	���-&	+�+,�-	�����&����	��	�����-�����*	���-&	+�+,�-�	+��	,�	-��+,
-��&	��-	���
��	��&	�������-�	�J������	��-	�����&����	��	�������!	�����-�����!	��-��G���!	��&	+�����H�	��	���H	���G�	���-&!	,�	�	+�Q�-���	0���	��	��	����	+�����H!	���-�0��	�����&����	��&	-��+,
-��+���	,���-�	�J������	�-�	���
--�&*	#�	���-�0�&!	�G�	��������H	�-�	-��+,
-��,��	
���	�
,+������	��	-�������	��&	&��
+��������R	 J������	��-	���0������	�
�������	�����&�&	��	�	H-�
�	����	,�	,�-��	&�-�����	,�	�G�	����-���*		�-�0��	��&	��-�����	�J������	��	���
��!	�G��&-��!	�-��G�-	H
���K�L	�-�0����H	���G	�	���-&	+�+,�-	�G���	,�	�G�	-�������,�����	��	�G�	���-&	+�+,�-*	��0���&	��G���	��&�	M2�*'/).	��0���&	1S/(S'1	T	=UVWX	YZ[\
'*	�����-����	�-	�����	-�H���-�����	����/*	�-�����-�����	3	�����!	�-���!	�-	�
��+�,���!	����
&��H	,
���!	��J��!	��+�
�����M*	
����H�	��	�G�	����-���	���-�0�&	-���.*	����	�G�-H��	��&	��-���H)*	��&H��H1*	
����	��	�G�	����-���	+�J�+
+	��-	&��	���������

91



���� ������	
��
��������� ����	������������� ����	��	�����������	��	��� 	�������!��"� ���#������
$�"����" �����%&��	'()	*�'+ �$�	��,�$�" �
-
$�	'+)	*�'.�#��	/	01234215146	47	89:;	3843985<	�=�	����"	��	�"
������	&����,�$	�=��	�=�	���������	�"%���$�������	��	�=�	��$�����	��>
���$	�=�	"�$��$�����	��	��������	��"	-��"$	��	���-��	����$$������	�=�	%����������	��	�=�	�"
��������	���-��%	��	�=�	���������	��	�=�	��=���	��$�����?	@����	��������@	%���$	���")	����
"��-	���"	�%���,�%���$)	$��
��
��$	��"	���
��������$	�=�����)	&
�	�A��
"�$	%�,��&��	%��=�����	��"�>
��%���?	B*	�?�?�?	*CC?C+D	�=�	����"	$=���	"�����	�=�	�����"��	��,��E	��	���	��$�����	��������	��"	�
�=���F�	�=�	"�$��$�����	&�	$���)	"�������)	���"�)	��	"�$���"	��	���	�����������	��>
���"	���	$�=���	�
���$�$	��	�����"����	E��=	�=�	���,�$���$	��	�=�$	������	��"	��	�����"����	E��=	�������&��	��E�����������	������	�#'�	G��$��$�����	��	�
���
$	��������?	 �?	���	E������	�����$	��	����	��������	
�"��	���$�"�������	���	"�$��$�����	$=���	&�	���$����"	�$	��	���%	��	�=�	�-��"�	��	�	�
&���	����"	%�����-?�	�����%�����	��,��E	��	�����$	��	�
��=�$�	��	���$�	$=���	����
"�H	$�
���	��	�����)	"���	��	�����)	�A��������	"���	��	�����)	��"	�����"�"	
$�	����������?	�?	�=�	��$�����	%��	����	����$���	��$	��������	��	�A�=��-�	���	,��
�	"��%�"	����	&�	�=�	����"?		��	������$��	%��	&�	�&�����"	&
�	�$	�����>
���"?		�=�	��$�����	%��	����$���	����	��������	��	�	�
&���	������	���	��$$	�=��	����	,��
�	��	�=�	��������	�$	$
&I���	��	�	��E�
�	�
&����
���$�	"��"	��$��������?���	��������	���$�"���"	���	B$���D	"�$��$�����	%��	&�	$
&I����"	��	�	�
�����)	�
�$�"�)	�����$$�����	������$��	�����	���=�	$�����������	��	�����$?	�?	���	��������	���$�"���"	���	���$�	��	$���	$=���	&�	��,��E�"	&�	�=�	����"	�����	��	$�����������	��	�����$?	�=�	$�����������	��	�����$	&�	�=�	����"$=���	����
"�	��	�A��������	"���?	�?	�=�	��$�����	%��	���$�"��	&��=	$�������"	��"	
�$�������"	�����$	��	����$���	��$	��������?		�=�	��$�����	%��	�����	����	��������	���	$���	&�	������$���&��	��"	��E�
�	%��=�")	����
"��-	$�-���-	E��=	�	����	�$����	&�����)	$��������-	&�"$)	��	�
�����?�=�	�
�=���F�"	�-���$	��	�=�	����"	����,��E	���	�
��=�$�	��	���$�	�����$	���������-	��	$���	��	���$�	��	��������	$=���	&�	�=�	�
��������"���	��"	�=�	����"?	�=�	����"	$=���	-�,������	�����,��	��	���	��������$?	�?	��	���$�"�������	��	�=�	&�$�	������$�	��	�=�	��$�����	��"	��	�=�	��$�"���$	��"	��A�����$)	�=�	����"	��$��,�$	�=�	��-=�	��	��I���	���	��"	��������$	��	��$	$���	"�$�������)	��-��"��$$	��	�����	��"	���%$?	J?	���������	�
��=�$��$	��	��$$��$	$=���	"�%��$�����	���������	����&�����	��	%���	�=�	���%$	��"	���"�����$	��	�=���	�
��=�$�	��	���$�	�����	��""�%��$�����	���$���&��	������=��"	��	�&������-	����$$���	����	�����,��$	��"K��	��%�������	E��=	����	F����-	��"������$?	L?	�=�	�
��������"���	��	"�$�-���	E���	�������	�=�	��$�����@$	���������	�",�$��	��	��-��	��
�$��	��	��,�$��-���	���	��A	���$�>
����$	���%	�=�����$���	��	��$�����	��������)	����
"��-	��������	�������"	E��=	��A/�A�%��	�&��-�����$?���������	�
��=�$��$	$=���	"�%��$�����	���$���&��������=��"	��	�&������-	����$$���	����K��E�$=��	�����,��$	��"K��	��%�������	E��=	����K��E�$=��	F����-	��"������$?�?	�
&I���	��	����"	����%����$	��"	��-��	��,��E)	�=�	�
��������"���	%��	�&����)	��-������)	��	%�"���	����$���	"��
%���$	���	���	����"�
�=���F�"	����$���	��	��$�����	��������?	M	6NOPQ	RSTU
�?		�=�	�
�=���F�"	�-���$	��	�=�	����"	��	��,��E	���	�
��=�$�	��	���$�	�����$	���������-	��	$���	��	���$�	��	��������	$=���	&�	�=�	�
��������"�����"	��	�"	=��	&���"	��%%�����	��������"	&�	�=�	����"	���$�"���?		
V?		W?		 ?		 �-�� 
?�? ?	#C�?'*.�*	�?�?�?	*��?�C)	*��?C+

92

batkinson
Typewritten Text



93



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 5, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 7. Curriculum Purchase (OP 6320) 
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TO:  Mark Bielang, Superintendent 

 

FROM:  Dr. Mackenzie Sheahan, Multi-Tiered Systems of Support District Coordinator & Curriculum Support 

 Supervisor 

 

CC: Paula Johnson, Director of Finance 

 Dr. Michael Pascoe, Assistant Superintendent of Instruction 

 

DATE:  May 31, 2023 

 
RECOMMENDATION 

It is recommended that the Board of Education approve the purchase of the 2023-2024 school year curriculum materials 

for Kindergarten through 12th-grade new curriculum adoptions and text version updates, as presented: Fishtank Learning 

$112,641.26, UFLI $39,895.32, Great Minds Ph.D. $82,664.01, Big Ideas Mathematics $122,160, Advanced Placement 

Statistics $22,880.47, and International Baccalaureate Biology, Physics, and Chemistry $23,166, for total purchase of 

$403,407.06.  The funding source for the purchase will be the 2023-2024 General Fund Budget with selected ELA 

resources being funded through ESSER III.  

 

BACKGROUND 

The curricular materials and texts can be reviewed below along with the rationale for the purchase.  These recommendations 

for purchase have been approved by various combinations of the Curriculum, Instruction, and Assessment Department (CIA), 

Department Teams, Team Leaders, the Curriculum Instructional Council (CIC), and the Executive Leadership Team.  

Material/Resource Rationale Cost 

Fishtank Learning 
New Adoption Purchase  

K-8 English Language Arts (ELA) 

Fishtank Learning has been adopted through the ELA Curriculum Review 

Cycle as a core ELA resource for Kindergarten-8th Grade.  It is a resource that 

places a premium on incorporating a variety of texts and topics that appeal to 

students’ natural curiosity about the world. As our main ELA resource, it will 

equip teachers to develop students into critical readers, writers, and thinkers. 

Fishtank Learning out of Brighton, MA will provide teacher access to 

resources, training, and student resources.  The Reading Warehouse in North 

Charleston, SC is the book distributor that Fishtank utilizes for purchasing 

student textual materials.  

 
*The total for 23-24 includes Early Adopters for Elementary (31 Classrooms) and all Middle School 

ELA Classrooms.  During the 24-25 school year, we will purchase for the remainder of the 

Elementary Classrooms. 

$112,641.26* 

UFLI 
New Adoption Purchase 
K-2 ELA 

UFLI Foundations has been adopted through the ELA Curriculum Review 

Cycle as a resource for Kindergarten through Second Grade.  UFLI is directly 

aligned to the science of teaching reading and it will provide K-2 teachers with 

a powerful framework for teaching our students how to read.  UFLI and 

Fishtank Learning will be the two core ELA resources used in K-2.  UFLI 

teacher manuals and printable student resources will be purchased through 

Ventris Learning in Sun Prairie, WI.  Additional manipulatives that are needed 

for the program will be purchased from Hand to Mind in Vernon Hills, IL. 

$39,895.32 
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Great Minds Ph.D. 
New Adoption Purchase 

K-1 Science 

Ph.D. Science curriculum engages students in Kindergarten and First Grade in 

the Next Generation Science Standards to build a foundation for science 

success in later years. This resource was piloted by Kindergarten and First 

Grade Classroom Teachers during the 22-23 school year and approved through 

Curriculum Instruction Council (CIC) for adoption.  Ph.D. materials will be 

purchased from Great Minds in Pittsburgh, PA who are the exclusive vendors 

of this curriculum.  

$82,664.01 

Big Ideas Mathematics  
Version Update Purchase 
6-8 Mathematics 

Big Ideas Mathematics materials and subscription from Cengage Learning in 

Independence, KY provides an updated version of student resources and online 

access for all middle school students for two years.  

$122,160.00 

Advanced Placement Statistics 
Version Update Purchase 

High School AP Stats 

AP Stats materials and subscription from Bedford, Freeman & Worth High 

School Publishers in Gordonsville, VA provides an updated version of student 

resources and online access for the AP Statistics courses at both Portage 

Central and Portage Northern.  

$22,880.47 

International Baccalaureate (IB) 

Biology, Physics, and Chemistry 
Version Update Purchase 

High School IB Science Courses 

In our agreement with the International Baccalaureate Organization (IBO) as 

an IB World School, we agree to update course content and materials as 

revised by IBO. All IB Science Course materials were updated for the 2023-

2024 school year.    

$23,166.00 

 

Elementary and Middle School ELA 
Over the past two years, Portage Public Schools ELA Teams have been going through the Curriculum Review & Design 

Cycle made up of four distinct phases. During the beginning phases of the cycle, priority standards were identified and 

unpacked, supporting standards aligned, and proficiency scales were created for each priority standard. After receiving 

feedback on the work during this phase, revisions were made and then the teams moved to identifying curricular resources to 

support the teaching and learning of the priority standards.  Although all K-12 teams took part in this process the ELA High 

School Team is currently in the process of beginning the resource identification process and is not included in this 

recommendation.  During the phase that includes the resource adoption process, the guiding principles that were identified by 

the teams were: 1) the resources must be aligned to the science of teaching reading, 2) be knowledge-rich, and 3) 

comprehensive, yet flexible to support instruction of our priority standards. A detailed process was built to ensure numerous 

resources were reviewed and stakeholders' voices were considered as we determined those that were recommended for 

adoption and then purchase. The new core resources that have been chosen, Fishtank Learning (K-8) and UFLI (K-2) have 

been presented to CIC, the Administrative Team, and the Executive Leadership Team.  It should be noted, our current 

resources were not considered because both HMH Journeys 2012 (elementary core resource) and Holt McDougal Literature 

(middle school core resource) have been retired by each publisher.  

 
Kindergarten and First-Grade Science 
In November of 2018, a proposal was brought to CIC stating that PPS did not have a guaranteed and viable curriculum for 

elementary science. This led to pilots for a new science curriculum for elementary in 2018-2019. At the conclusion of the 

pilots, only 2nd-5th grade teams were ready to move forward with an adoption that was approved and purchased. 

Kindergarten and first-grade teams did not come to a consensus on a program they would adopt at that time. Due to COVID, 

we were not able to move forward with continuing different pilots for K-1 but during this timeframe, we were presented with 

newer options to explore during the 22-23 school year. Through that additional time period of exploration the program Ph.D. 

Science from Great Minds was found to be NGSS aligned with heavy integration of literacy standards. A pilot of the Ph.D. 

Science was approved through CIC and was completed during the 22-23 school year. After completing the pilot and 

gathering data through teacher feedback, observations, and informal conversations a recommendation for the adoption of 

Ph.D. Science as a resource for Kindergarten and First Grade was taken and approved at CIC. 

 

Middle School Mathematics 
The Middle School Mathematics department adopted the Big Ideas math series in 2014-2015.  In 2018-2019 the High School 

Mathematics department adopted and purchased the Big Ideas 2019 version.  The version of the resource that was initially 

adopted by the Middle School Department in 2014 is being retired this year and we must move to the 2019 version that High 

School is currently using. This purchase would include access for all middle school students to the digital subscription for 
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two years, a digital ebook, a printed student textbook, and teacher resources with training. 

 

High School Advanced Placement Statistics Version Update 

During the fall of 2022, the High School Mathematics Team Leader brought to the attention of the CIA department that the 

last adopted version of the Advanced Placement Statistics text was published in 2005. The High School Mathematics Team 

looked at the version updates of the text and materials as they have come out over the years as the current ones have come to 

the point of being unusable and slightly outdated. The newest version of The Practice of Statistics, 6th Edition (2022) has 

been updated to reflect the revised course framework and has a new online component that will be beneficial to the course 

along with updated materials.  The purchase would include teacher materials, 6 years of the online component, and course 

student textbooks. 

 

High School International Baccalaureate Version Updates 

The International Baccalaureate Program has a detailed curricular review cycle and process much like PPS.  As part of our 

partnership with IBO we agree to follow the IB Curricular Cycle, part of this being the purchase of new course materials as 

we are directed when a subject area is up for a curricular change. After the subject area completes the curriculum cycle, 

professional learning is provided for the teachers, the course is adjusted, and new textbooks and materials are purchased.  

Textbooks that have been reviewed and approved by IB fully align with the updated IB curriculum and offer high-quality 

guidance and support for IB teaching and learning. Approximately, every seven years a course will be taken through the 

cycle, and new materials and training are required.  During the 2023-2024 school year changes for IB Physics, Chemistry, 

and Biology are to be implemented.  Part of the implementation is the purchase of new textbooks for these three IB courses 

through the recommended IB publishers.  
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