
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

JUNE 13, 2022, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE
b. MULTI-TIERED SYSTEM OF SUPPORTS
c. DISTRICT GOALS REPORT (PA 48)
d. MATT'S LAW REPORT

IV. BOARD EDUCATION
1. ELEMENTARY SITE & APPEARANCE REVIEW

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. MAY 23, 2022 POLICY GOVERNANCE RETREAT & REGULAR BUSINESS 
MEETING
b. MAY 23, 2022 CLOSED SESSION MINUTES

2. NHS & CHS STUDENT TRIPS
3. STAFF DESKTOP COMPUTER PURCHASE

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.0, ENDS (GP 4.4)
2. MONITORING REPORT 2.0, GLOBAL EXECUTIVE CONSTRAINT (GP 4.4)

VIII. REQUIRED ACTION ITEMS
1. MI HIGH SCHOOL ATHLETIC ASSOCIATION MEMBERSHIP RENEWAL (MHSAA)

IX. ACTION ITEMS
1. MI ASSOCIATION OF SCHOOL BOARDS MEMBERSHIP RENEWAL FOR 2022-23 
(MASB)
2. NEW ADMINISTRATOR APPOINTMENTS (OP 3120)  ??

X. DISCUSSION ITEMS
1. 21-22 FINAL BUDGET AMENDMENTS (OP 6231)

a. GENERAL FUND BUDGET AMENDMENT #2
b. BUILDING & SITE SINKING FUND BUDGET AMENDMENT #1
c. DEBT RETIREMENT FUND BUDGET AMENDMENT #1
d. SCHOOL SERVICE FUND BUDGET AMENDMENT #1

2. 22-23 BUDGET PLANNING (OP 6220)
3. REVISION TO BL 0151 - ORGANIZATIONAL MEETING (BL 0131.1) 
4. EARTH SCIENCE CORE RESOURCE PURCHASE (OP 6320)
5. CAPITAL OUTLAY FURNITURE PURCHASE (OP 6320)
6. CONSTRUCTION MANAGER CONTRACT APPROVAL  (OP 6320)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 

 

 

 

 

 

  b. Multi-Tiered System of Supports (MTSS) 

 

 

 

 

 

  c. District Goals Report (PA 48) 

 

 

 

 

 

  d. Matt’s Law Report 
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Year Long K-8 Goals at PPS 2021-2022 
Required under PA 48 Sections 98b/104a Goals 2021-2022

 
 

 

Initial Report:   September 15, 2021  

Winter Update:   February 7, 2022 

Spring Update:   June 1, 2022 

 

Table of Contents 

Goals 2 

K - 5 Goal 2 

6 - 8 Goal 2 

Achievement and Growth by Grade Level 3 

Elementary School: Fastbridge Math and Acadience Reading Error! Bookmark not defined. 

Middle School: NWEA Math and Reading 3 

Achievement and Growth by Student Group 3 

Elementary School: Fastbridge Math and Acadience Reading 4 

Middle School: NWEA Math and Reading 5 

Achievement or Growth by Mode of Instruction 6 

Elementary School: Fastbridge Math and Acadience Reading 6 

Middle School: NWEA Math and Reading 6 
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Goals 
 

K - 5 Goal 
80% of students meeting grade level benchmarks in Reading (Acadience) and Mathematics (Fastbridge) 

by the end of the 2021-2022 school year. 

 

 

 

 

6 - 8 Goal 
80% of students demonstrating growth in Reading (NWEA) and Mathematics (NWEA) by the end of the 

2021-2022 school year. 
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Achievement and Growth by Grade Level 
 

Elementary School: Fastbridge Math and Acadience Reading 
80% of students meeting grade level benchmarks by the end of the school year. 

 

 
Math 

Percent of students meeting benchmark 

Reading 
Percent of students meeting benchmark 

Grade Fall Winter Spring Fall Winter Spring 

K 81% 73% 71% 62% 78% 81% 

1 74% 74% 70% 58% 64% 70% 

2 75% 74% 70% 73% 75% 72% 

3 77% 77% 71% 73% 73% 78% 

4 64% 64% 66% 74% 76% 77% 

5 62% 63% 64% 72% 76% 81% 

● Data is not from a cohort (students can be in either data set to be counted) 

● “Meeting Benchmark” changes by time of year for the curriculum based measure components of Fastbridge and 

for all of Acadience. 

 

Middle School: NWEA Math and Reading 
80% of students demonstrating growth by the end of the school year. 

 

 Math Reading 

Grade 

Percent of students 

with Growth from Fall 

to Winter 

Percent of students with 

Growth from Fall to 

Spring 

Percent of students 

with Growth from Fall 

to Winter 

Percent of students 

with Growth from Fall 

to Spring 

6 76% 86% 58% 61% 

7 72% 81% 65% 64% 

8 69% 80% 60% 58% 

● Cohort based data (students must be in both data sets to be counted) 

● Growth is an increase in the student RIT score (Rauch score) which is standardized throughout all grades. 

Achievement and Growth by Student Group 
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Elementary School: Fastbridge Math and Acadience Reading 
80% of students meeting grade level benchmarks by the end of the school year. 

 

Group 
Reporting on groups 
where 30 more 
students are 
present. 

Math 
Percent of students meeting benchmark 

Reading 
Percent of students meeting benchmark 

Fall  Winter Spring Fall Winter Spring 

All Students K-5 72% 71% 69% 69% 74% 77% 

Econ. 
Disadvantaged 

52% 51% 49% 53% 57% 60% 

Special Education 33% 31% 24% 28% 33% 28% 

English Learner 63% 63% 58% 61% 65% 66% 

Female 68% 66% 64% 69% 74% 77% 

Male 76% 75% 72% 69% 73% 76% 

White 76% 75% 73% 71% 76% 79% 

Afr Am/Black 41% 36% 34% 43% 47% 53% 

Asian 82% 84% 80% 85% 87% 87% 

Hispanic 64% 59% 55% 60% 66% 69% 

Multiracial 66% 66% 66% 64% 75% 73% 
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Middle School: NWEA Math and Reading 
80% of students demonstrating growth by the end of the school year. 

 

Group 
Reporting on 
groups where 30 
more students are 
present. 

Math Reading 

Percentage of 

students showing 

growth from Fall to 

Winter 

Percentage of 

students showing 

growth from Fall to 

Spring 

Percentage of 

students showing 

growth from Fall to 

Winter 

Percentage of students 

showing growth from 

Fall to Spring 

All Students 6-8 73% 82% 61% 61% 

Econ. 
Disadvantaged 

70% 78% 65% 59% 

Special 
Education 

72% 78% 58% 57% 

English Learner 79% 84% 65% 63% 

Female 71% 83% 59% 60% 

Male 74% 82% 63% 62% 

White 72% 82% 60% 61% 

Afr Am/Blk 74% 79% 64% 65% 

Asian 72% 88% 62% 65% 

Hispanic 75% 83% 64% 55% 

Multiracial 72% 79% 62% 61% 
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Achievement or Growth by Mode of Instruction 
 

Elementary School: Fastbridge Math and Acadience Reading 
80% of students meeting grade level benchmarks by the end of the school year. 

 

Group 
Reporting on 
groups where 30 
more students 
are present. 

Math 
Percent of students meeting benchmark 

Reading 
Percent of students meeting benchmark 

Fall  Winter Spring Fall  Winter Spring 

All Students K-5 72% 71% 69% 69% 74% 77% 

In-Person 
Students 

72% 71% 69% 69% 74% 77% 

Virtual Students 70% 73% 68% 66% 66% 72% 

 

 

Middle School: NWEA Math and Reading 
80% of students demonstrating growth by the end of the school year. 

 

 
Group 
Reporting on 
groups where 
30 more 
students are 
present. 

Math Reading 

Percentage of 

students showing 

growth from Fall to 

Winter 

Percentage of 

students showing 

growth from Fall to 

Spring 

Percentage of students 

showing growth from 

Fall to Winter 

Percentage of students 

showing growth from 

Fall to Spring 

All Students 
6-8 

73% 82% 61% 61% 

In-Person 
Students 

73% 83% 61% 61% 

Virtual 
Students 

70% 72% 63% 60% 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

IV. Board Education 

 1. Elementary Site & Appearance Review 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a. May 23, 2022 Policy Governance Retreat, Regular Business Meeting &  

   Closed Session Minutes 

 

  b. NHS & CHS Student Trips 

That the Board of Education approve as presented the Northern High School 

Spanish Club 2023 student trip to Costa Rica and the 2024 student trip to 

Peru, as well as the Central High School French Club 2023 student trip to 

France and the 2023 Biology/Spanish student trip to Ecuador and the 

Galapagos Islands. 

 

c. Staff Desktop Computer Purchase 

That the Board of Education authorize the purchase of 500 desktop 

computers from Presidio in an amount not-to-exceed $202,500, the proceeds 

for which will be drawn from the 2021 Bond Fund. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

POLICY GOVERNANCE RETREAT & 

REGULAR BUSINESS MEETING 

MAY 23, 2022 

 

POLICY GOVERNANCE RETREAT 

The Policy Governance Retreat of the Board of Education of Portage Public Schools held on Monday, 

May 23, 2022, was called to order at 4:00 p.m. by President Van Antwerp.  The meeting was held in 

Conference Room #1 of the Administration Building. 

 

Board Trustees Present: Keith Crowell, Kurt Droppers, Rusty Rathburn, Bo Snyder, Celeste Shelton-

Harris, Randy Van Antwerp 

 

Board Trustees Absent:  Terri Novaria 

 

Executive Leadership Present:  Mark Bielang, Superintendent; Michael Pascoe, Assistant 

Superintendent of Instruction; Johnny Edwards, Assistant Superintendent of Operations; Dan 

Vomastek, Director of Information and Technology Systems; Jeanine Mattson-Gearhart, Director of 

Special Education; Michelle Karpinski, Community Relations Manager; Mike Huber, Director of 

Curriculum & Professional Development;  Kelly Jensenius, Director of Elementary Instruction; Brad 

Galin, Director of Human Resources; Paula Johnson, Director of Finance 

 

Others Present:  Gary Goscenski of Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Droppers, seconded by Mr. Rathburn, that the Board of Education 

approve the agenda as printed.   

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS 

There were no comments. 

 

DISCUSSION ITEMS 

Mr. Gary Goscenski of Perspectives Consulting facilitated the discussion portion of the agenda, 

which covered location/streaming of board meetings, elementary facility design schedule, Schools of 

Choice, federal funding, and DVT values-declaration statement-equity. 

 

The Policy Governance Retreat adjourned at 6:18 p.m. 
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REGULAR BUSINESS MEETING 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

May 23, 2022, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held in 

Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Keith Crowell, Kurt Droppers, Terri Novaria, Rusty Rathburn, Bo Snyder, 

Celeste Shelton-Harris, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Droppers, seconded by Mr. Snyder, that the Board of Education approve 

the agenda as amended to remove the District Goals Report, move the student trip discussion 

items to the Superintendent’s Report section of the agenda, and add as a discussion item, 

Revision to Policy 3.12. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations provided an update on bond construction 

work. 

  

For the 2015 Bond, a request for quotes (RFP) will go out tomorrow for the high school auditorium.  

Bids will close on June 7, 2022.  The scope of the project includes upgrading the sound systems, 

rebuilding stage floors, modernizing the lighting work network infrastructure and architectural 

controls, replacing conventional lighting with LED, and replacing multi-media projectors. 

 

For the 2021 Bond, we’ve reached the Schematic Design Final Page/Review. The TowerPinkster & 

Fielding team provided us with a detailed narrative for Civil & Landscape, Architecture, Structural 

system, Mechanical system, Electrical system, Technology, and Food Service. Over the next two 

weeks, O-A-K will provide us with an estimate of the cost for the buildings. If both buildings fall 

within the budget as is, then can proceed into Design Development. If the preliminary costs are not 

within our budget, then we make adjustments accordingly to stay within the budget.   

 

Along with Schematic design, we will meet with the city of Portage to share our preliminary plans for 

CEL and HAV. This is a collaborative effort to discuss our timeline, site logistics, and codes we must 

adhere to. We also want to know the city’s plans for any construction near or around CEL and HAV.  

 

Mr. Edwards also reviewed a bond enhancement list, which includes projects we are actively pursuing 

or that are in progress. 
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Financial Report 

Ms. Paula Johnson, Director of Finance, shared highlights from the General Fund Budget Progress 

Report by Function and by Object for the ten-month period ending April 30, 2022 compared to the 

same period last year. 

 

Ms. Johnson also provided a  brief update on the state’s budget development.  Things are looking good 

on the revenue side. The legislature hopes to finalize the budget before the end of June. 

 

Other 

Per Superintendent Bielang, the recent grand opening of the new Portage Community Senior Center 

was well attended.  Attendees included Governor Whitmer and Congressman Fred Upton.  This is a 

wonderful new facility, which our community is fortunate to have. 

 

NHS Student Trip to Costa Rica and Trip to Peru 

Ms. Heather Canenguez, Spanish teacher at Northern High, reviewed details of the June 2023 

proposed student trip to Costa Rica and the June 2024 trip to Peru. 

 

CHS Student Trip to France 

Ms. Rachel Flachs, French teacher at Central High, went over the planned student trip to France in 

June 2023.  Ms. Flachs pointed out this will be a joint trip between Central High and Northern High. 

 

CHS Student Trip to Ecuador & Galapagos Islands 

Plans for the June 2023 student trip to Ecuador and the Galapagos Islands were detailed by Central 

High teachers Ms. Cathy Laurencig (Science) and Ms. Bonnie Moss (Spanish). 

 

Trustees shared positive comments regarding all of these proposed trips and the opportunities they 

provide to your students. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment.  Dr. Shelton-Harris read the guidelines 

for public participation.  

 

Jada Blake addressed the Board regarding white washing and racism in the classroom and referenced 

the book To Kill a Mockingbird by Harper Lee.  

 

Reverend Gy Ludvig-McCartney thanked the Board for facilitating equity work in the district and 

offered suggestions for expanding that work. 

 

Sarah Baker thanked Superintendent Bielang and Trustees Van Antwerp and Shelton-Harris for 

attending the new Portage Community Senior Center ribbon-cutting event and to Trustee Rathburn 

15



 

 

for making a gift in honor and memory of educational leader Rocky Rathburn.  She also thanked 

Trustees Snyder and Rathburn for coming to a community gathering on the values journey.  She 

informed the Board that Representative Christine Morse will hold a town hall meeting on school 

safety on May 26 at 6:00 p.m. in the Schrier Park Building in Portage. 

 

President Van Antwerp thanked the public commenters for their remarks and opened the floor to 

board member comments.   

 

Dr. Shelton-Harris shared positive commented regarding the IB ceremonies she attended at Northern 

High and Central High. 

 

Mr. Rathburn thanked Sarah Baker for her work on the new Senior Center and thanked PPS staff for 

their work, particularly in educating his son, who just completed his senior year. 

 

Mr. Crowell shared his enthusiasm for the return of student trips abroad. 

 

Mrs. Novaria commented on the special impact educators have on students and the positive 

reconnection her own child had with former teachers. 

 

Mr. Snyder thanked the public commenters for their remarks and his colleagues for a good Policy 

Governance Retreat today, and expressed support for the return of student field trips. 

 

Mr. Van Antwerp shared positive remarks regarding the IB ceremonies and this special time of year 

when we celebrate student accomplishments. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: the May 9, 2022 Committee of the Whole Work Session minutes; that the 

Board of Education approve the renewal of Chartwells Food Service Management contract for 

the 2022/23 school year and authorize the Director of Finance to execute the contract renewal 

agreement; that the Board of Education authorize the purchase of two switches from Dell 

Technologies in an amount not-to-exceed $39,406, the proceeds for which to be drawn from the 

2021 Bond Fund; and that the Board of Education authorize the purchase of 1550 

Chromebooks from Sehi Computer Products in an amount not-to-exceed $409,773.50, the 

funds for which to be drawn from ESSER, 11T, and the 2022/23 General Fund as needed. 

 

There being no objections, the motion carried. 

 

 REQUIRED ACTION ITEMS 

KRESA 2022-23 General Fund Budget 

Motion offered by Mr. Crowell, seconded by Mrs. Novaria, that the Board of Education adopt 

the resolution provided, indicating support of the KRESA General Education Fund Budget for 

the 2022-23 school year, as presented. 

 

The motion carried unanimously. 
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ACTION ITEMS 

Set Budget Hearing 

Motion offered by Mr. Snyder, seconded by Mr. Droppers, that the Board of Education set a 

public hearing on the proposed 2022-23 budget for June 27, 2022 at 6:30 p.m. and authorize the 

Board Secretary to publish the required notice in the Kalamazoo Gazette. 

 

The motion carried unanimously. 

 

Set Special Meeting re: Superintendent Evaluation 

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education set a 

special meeting for the Superintendent Evaluation for June 27, 2022 at 4:30 p.m. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

Staff Desktop Computer Purchase 

Mr. Dan Vomastek, Director of Information and Technology Systems, reviewed his recommendation 

to purchase 500 desktop computers to replace computers that are now end of life. 

 

Spring 2022 Staff Chromebook Purchase 

Mr. Dan Vomastek detailed the recommendation to purchase 700 staff Chromebooks to replace 

existing units and requested this item be moved to action. 

 

Motion offered by Mr. Droppers, seconded by Mrs. Novaria, to move the Spring 2022 Staff 

Chromebook Purchase discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, to authorize the purchase of 700 

Chromebooks from Sehi Computer Products in an amount not-to-exceed $437,500, funds 

being drawn from ESSER and the 2021 bond funds. 

 

The motion carried unanimously. 

 

Revision to Policy 3.12 

Per President Van Antwerp, the Policy Committee recently met to review the superintendent 

evaluation instrument included in Policy 3.12.  Revisions were made to the instrument to reflect 

changes that were approved by the Board on October 25, 2021 to Policy 1.0 – Global Ends. 

 

The Board opted to move this discussion item to action. 
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Motion offered by Mr. Droppers, seconded by Dr. Shelton-Harris, to move the Revision to 

Policy 3.12 discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, to approve the revisions to Policy 

3.12, as presented. 

 

The motion carried unanimously. 

 

Closed Session 

Motion offered by Mrs. Novaria, seconded by Mr. Droppers, that the Board of Education move 

into closed session for the purpose of discussing collective bargaining strategy, as allowed under 

the Open Meetings Act 15.268, Section 8(c). 
 

The motion carried unanimously. 

The Board remained in Room #1136 for the closed session, which began at 7:24 p.m.  The Board 

returned to open session at 7:48 p.m. 

 

Post-Closed Action 

Motion offered by Mr. Snyder, seconded by Dr. Shelton-Harris, that the Board of Education 

approve the 2022-2024 Collective Bargaining Agreement with the Portage Bus Driver’s 

Association, MEA/NEA. 

 

The motion carried unanimously. 

 

With no further business to come before the Board, the meeting was adjourned at 7:49 p.m. 

 

Respectfully submitted,  

 

  

Barb Atkinson, Recording Secretary 
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RESOLUTION FOR LOCAL DISTRICT VOTE ON ISD GENERAL FUND BUDGET 
 

Kalamazoo Regional Educational Service Agency (“ISD”) 
GENERAL EDUCATION FUND BUDGET 

RESOLUTION 

 
 A Regular Business meeting of the Board of Education of the Portage Public School 
District was held at Portage Central High School in Room #1136 on May 23, 2022, at 6:30 
p.m. 
 
 Members present were:  Keith Crowell, Kurt Droppers, Terri Novaria, Rusty 
Rathburn, Bo Snyder, Celeste Shelton-Harris, Randy Van Antwerp 
 
 The following preamble and resolution were offered by Member Crowell and 
seconded by Member Novaria. 
 
WHEREAS: 

This Board received the Kalamazoo Regional Educational Service Agency 
General Education Fund Budget on or before May 1, 2022; and 

 
WHEREAS: 

In accordance with Section 380.624 of the Revised School Code, this Board 
must now adopt a resolution expressing its support or disapproval of the 
proposed ISD budget, and must submit to the ISD Board any specific objections 
and/or proposed changes the Board may have to the budget prior to June 1, 
2022. 
 

THEREFORE, BE IT RESOLVED THAT: 
Based upon the information received from Kalamazoo Regional Educational 
Service Agency and recognizing that a limited review of a budget document 
provides limited oversight of the financial affairs of an organization, the ISD 
General Education Fund Budget for the 2022-2023 school year be supported, 
and that the Secretary of the Board is hereby directed to submit a copy of this 
Resolution to the Secretary of the ISD Board of Education, along with any 
specific objections or proposed changes to the budget. 
 

 Ayes: Members Rathburn, Droppers, Crowell, Shelton-Harris, Van Antwerp, 
Novaria, Snyder 

 
 Nays: None 
 
Motion declared adopted. 
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Information and Technology Systems
8107 Mustang Drive, Portage, MI  49002

(269) 323-5100 -- help@portageps.org

MEMO

To: Mark Bielang, Superintendent
Fr: Daniel J. Vomastek, Director
Dt: May 11th, 2022
Re: Recommended Purchase - Staff Desktops

RECOMMENDATION
I recommend the Board of Education authorize the purchase of 500 desktop computers from Presidio in an
amount not to exceed $202,500, proceeds being drawn from the 2021 Bond Fund.

BACKGROUND
The bulk of our existing fleet of staff desktop computers are now end of life and for the most part unrepairable
due to a lack of parts given the age of the units.  This purchase will be used as a planned replacement.  The
bulk of these units will be used as the central computer in classroom instruction systems.

These computers are Windows-based.  I was hoping to move to Chromeboxes, the desktop equivalent of a
Chromebook.  While the hardware cost is nearly the same, ChromeOS devices are easier to manage and
maintain.  However, for the intended use of these devices, there are still a few Windows-only apps our staff
prefer.  We are not quite yet ready for the culture shift.

AWARD INFORMATION
This quote comes from a state contract, and as such an RFP was not required.

I would be happy to answer any other questions you or the Board may have.
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Desktops

Email Copy to
Clipboard

Print




Summary 
Back




Presidio $202,500.00

Total $202,500.00
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Item Details Quantity Price Total

22220040

Name: Dell Optiplex 3090 Micro
MFG Model: Dell 3090 MFF
Reseller Number: 22223400
Contract Expiration: 9/30/2022
Item Description: Dell Optiplex 3090 MFF: Intel Core
i5-10500T processor, 8GB RAM, 256GB SSD
storage, Windows 11/10 Pro, 10/100/1000, Wireless
Driver, Intel Wi-Fi 6 AX201, Dual-band 2x2 802.11ax, 5
total USB ports: Front: 1 - USB 3.2 Gen1 Type-A ports,
Rear: 3 - USB 3.2 Gen1 Type-A ports, 1 - USB 3.2
Gen1 Type-A port with Smart Power On, (2)
DisplayPorts 1.4, USB keyboard, USB mouse. Dell
3/3/3 onsite warranty. Delivery: 55 calendar days
ARO.

500 $405.00 $202,500.00

Vendor Total $202,500.00

Vendor Name: Presidio

Vendor URL:

Vendor Notes: Presidio W-9

Vendor Contacts:

Bri Hartline

6355 East Paris SE

Caledonia, MI 49316

Phone: 2484680733

Fax:

Email: bhartline@presidio.com

Vendor Contacts:

Customer Service

48325 Alpha Drive

Suite 150

Wixom, MI 48393

Phone: 2484680733

Fax:

Email: dellremc@presidio.com

Vendor Contacts:

Avigilon Sales

48325 Alpha Dr 

Suite 150

Wixom, MI 48393

Phone: 248.679.3208

Fax:

Email: mcamps@presidio.com
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Note Page 

 

VII. Assurance of District Performance 

1. Monitoring Report 1.0, Ends (GP 4.4) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ________, seconded by ________, that the Board of Education 

accept as presented, the Monitoring Report on 1.0, Ends, as a reasonable 

interpretation and evidence of compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 
 

Note Page 

 

VII. Assurance of District Performance 

2. Monitoring Report 2.0, Global Executive Constraint (GP 4.4) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ________, seconded by ________, that the Board of Education 

accept as presented, the Monitoring Report on 2.0, Global Executive Constraint, as a 

reasonable interpretation and evidence of compliance with policy. 

 

 

 

 

 
 
 

79



80



81



82



83



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 23, 2022, 6:30 P.M. 

 
Note  Page 

VIII. Required Action Items 

 1. MI High School Athletic Association Membership Renewal (MHSAA) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the 2022-23 Michigan High School Athletic Association Membership 

Resolution, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 3. MASB Membership Renewal (MASB) 

 

In the past, the Board has opted to approve membership renewal without the Dues 

Plus option.  Per the enclosed information, if the Board opts to continue its 

membership for 22-23 without the Dues-Plus option, the renewal total would be 

$9,690.  If the Board desires to renew with the Dues Plus option of $2,000, the 

renewal total would be $11,690. 

 

This item will return to the Board for action at the June 27, 2022 meeting.  The 

Board is asked when making a motion to renew, to state the membership renewal 

selected (with or without Dues-Plus) and the corresponding renewal total. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 1. New Administrator Appointments (OP 3120) 
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Bradley D. Galin, MBA, SPHR 
Director of Human Resources 

Phone: 269.323.5152 

bgalin@portageps.org 

 

To:  Board of Education 

From:  Bradley Galin, MBA, SPHR 

Date:   June 13, 2022 

Re:  Administrator Appointment Recommendations 

 
RECOMMENDATION: 

 
It is recommended that the Board of Education approve the appointment of the following administrators 

for the Portage Public Schools for the 2022-2023 school year. 

 

Aja Kaylor: 

 

Ms. Kaylor is being recommended as the new Assistant Principal for Central High School, replacing 

Jason Frink who is returning to the classroom at CHS. Ms. Kaylor has taught science in the Portage 

Public Schools since 2002, spending all but this past year at Central High School. Ms. Kaylor also 

plays a pivotal role with her coordination of all the intern teachers placed in any of our secondary 

buildings. 

 

Ms. Kaylor completed her undergraduate work in education at Western Michigan University and 

obtained her Masters in Educational Leadership from Grand Valley State University. Ms. Kaylor will 

be initially placed on Step 1 of the high school assistant principal pay scale, currently $89,864. 

 

 

Jennifer Swank: 

 

It is recommended that the Board approve Ms. Jennifer Swank to the new position of Dean of 

Students at Portage Community High School. Ms. Swank has been a teacher at Community High for 

14 years and has been instrumental in managing the after-school and on-line programs for much of 

that time. As the District has watched the needs of our students increase while simultaneously 

needing to meet additional state regulations relating to alternative education, the necessity of this role 

has become apparent. 

 

Ms. Swank’s educational background includes an Associate’s Degree from Kalamazoo Valley 

Community College, a Bachelor’s in Education from Western Michigan University, and a Masters in 

Educational Leadership from Cornerstone University. Ms. Swank’s initial salary as Dean of Students 

will be $84,264.93. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 13, 2022, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 1. 2021-22 Final Budget Amendments (OP 6231) 

a. General Fund Budget Amendment #2 

 

 

b. Building & Site Sinking Fund Budget Amendment #1 

 

 

c. Debt Retirement Fund Budget Amendment #1 

 

 

d School Service Fund Budget Amendment # 
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To :     Mark Bielang, Superintendent 
From :     Paula Johnson, Director of Finance 
Date :     June 10, 2022 
Subject:     General Fund Budget Amendment #2 Resolution for 2021/22 

Recommendation 

That the Board of Education approve the attached budget amendment resolution to the General 
Appropriations Act (General Fund) for the 2021/22 year at the June 27, 2022 Board meeting. 

Background Information 

The 2021/2022 fiscal year still continues to be a year dealing with some COVID-19 issues while 
still delivering quality instruction to our students.  This amendment reflects any changes since 
the last amendment in February to the General Fund.  Below are a couple of main points: 

1. This budget year has received several federal and state grant fund sources on a one-time 
basis in addition to the normal per pupil foundation allowance.  The addition of ESSER 
III funding and a Childcare Stabilization Grant have been added into this amendment 
since February.

2. Based on analysis of all revenues and expenses at year end, the General Fund expenses 
are predicted to exceed revenues by approximately $486,220 with a projected fund 
balance as a percentage of expenditures of 11.62% up very slightly from the February 
amendment of 11.53%.

The amendment to the District’s General (Operating) Fund represents the second and final 
planned revision during this school year.  Typically, the budget is amended each year in 
February and June.  The extensive amendment process demonstrates our continuous budget cycle 
that updates the Board, staff, and community as improved information becomes available. 

Our goals in completing this amendment are two-fold: 

1. Informs the Board of Education on the status of carryover funds available for the
upcoming fiscal year.

2. Facilitates the administration’s preparation of projections made in the General Fund
preliminary budget and ultimately the final budget document for 2022/23.

After all of the proposed changes are considered, the revised budget reflects excess expenditures 
over revenues of ($486,220) for the year, as compared to ($840,699) which was adopted in 
February. The largest portions of the net change are identified as follows: 
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Revisions                                                                                                     

  
Amount 

Revenues:                     
 
Local:                                                                                                           
Delinquent property tax revenue, athletic gate receipts, miscellaneous revenue and 
the enhancement mileage have all increased since the February amendment. 
 

($ rounded) 
 

     $346,503 
 
 

State:                                                                                                                    
Additional state aid received due to the change in taxable values.  Increase in the 
MPSERS 147a2 categorical and MSPERS 147e.  One time state aid payment for 
benchmark assessment was received.  Mental Health and Support Services and the 
At Risk grants were increased.  
 

$616,335 

Federal: 
Title I, Title II, Title III and Title IV grants were all adjusted to current year 
awards due to a later than normal approval process.  ESSER III funding and the 
Childcare Stabilization Grant were also received 
 

 $1,639,919 

Incoming Transfers & Other Transactions:   
Reduction of the indirect costs that can be charged to Food Service along with an 
increase in the sale of district property for buses online.                             
 

($12,086) 

                                                            Revenue Subtotal -   $2,590,671 

Expenditures: 
 

 

Salaries for all groups have been analyzed and adjusted since the February 
amendment.  This includes one time grant related payments from ESSER III and 
the Child Care Stabilization Grant.   
 
Health, dental, vision, life, and LTD costs have all been updated to reflect current 
employee elections at known rates after applying any hard caps. Corresponding 
FICA and retirement benefit costs have also been updated.   
 
Purchased services costs have increased due to several factors; increased costs for 
substitutes, added mental health and support services, Child Care Stabilization 
Grant one time stipends, coaching costs and Title II professional development. 
 
Supply costs and capital outlay purchases were revised to align with spending at 
year end. All utilities and district fuel costs have been updated.  Capital outlay 
costs have increased due to federal grant spending. 

$478,954 
 
 
 

     $63,676 
 
 

 
     $1,515,118 

 
 

$178,444 
 
 

                     Expense Subtotal -   $2,236,192 
     

         Total revisions accounted for in these items        $354,479 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year
2021/22.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 
disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in
the General Fund of Portage Public Schools for the fiscal year 2021/22 is as follows:

Amended Amended
Actual Budget #1 Budget #2

2020/21 2021/22 2021/22

Total Fund Balance, Beginning of Year, July 1 10,475,284 13,984,450 13,984,450

REVENUES:
Local Sources 24,934,008 27,261,439 27,607,942
State Sources 71,472,476 76,051,146 76,667,481
Federal Sources 5,097,860 3,149,027 4,788,946
Incoming Transfers and Other Transactions 162,272 177,500 165,414

Total Revenues and Other Transactions 101,666,616 106,639,112 109,229,783

Total Available to Appropriate 112,141,900 120,623,562 123,214,233

Be it further resolved that $109,716,003 of the total available to appropriate is hereby appropriated in the amounts and for
the purposes set forth as follows:

EXPENDITURES:
Instruction:
  Basic Programs 52,035,132 56,518,923 56,440,086
  Added Needs 7,890,315 9,377,697 9,387,556

    Total Instruction 59,925,447 65,896,620 65,827,642

Supporting Services:
  Pupil 7,002,420 8,015,490 8,340,038
  Instructional Staff 5,199,762 5,798,791 6,036,057
  General Administration 694,833 746,744 788,754
  School Administration 5,618,638 5,991,229 6,028,704
  Business Services 963,348 1,133,255 1,192,865
  Operations and Maintenance 9,672,199 9,433,131 9,478,436
  Transportation 2,608,198 3,484,731 3,834,027
  Central Services 3,247,134 3,101,641 3,052,785
  Athletics 1,553,244 2,031,466 1,948,045

    Total Supporting Services 36,559,776 39,736,478 40,699,711

Community Services 1,582,310 1,756,796 2,978,992

Other Financing Use - Debt Service 89,917 89,917 209,658

Total Expenditure Appropriation 98,157,450 107,479,811 109,716,003

Excess (Deficit) of Revenues over Expenditures 3,509,166 (840,699) (486,220)

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 13,984,450$       13,143,751$       13,498,230$       

PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET #2
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or
obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping
with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval
by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget
as adopted by the Board of Education and shall hold the directors and department heads responsible for performance
of their responsibilities within the amounts appriopriated.

PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET #2
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Amended Amended
Actual Budget #1 Budget #2 Increase

2020/21 2021/22 2021/22 (Decrease)

Revenues
  Not Program Related 85,330,184 90,586,371 91,276,177 689,806
  Program Related 16,336,434 16,052,741 17,953,606 1,900,865

    Total Revenues 101,666,618 106,639,112 109,229,783 2,590,671

Expenditures
  Salaries 47,804,424 51,672,003 52,150,957 478,954

  Fringe Benefits:
    FICA  ** 3,414,998 3,912,578 3,997,171 84,593
    Retirement  ** 20,513,756 22,391,392 22,575,712 184,320
    Health Insurance 8,177,349 8,869,582 8,661,751 (207,831)
    Dental Insurance 572,147 642,041 678,216 36,175
    Vision Insurance 148,932 153,172 153,895 723
    Long-Term Disability 163,308 165,418 171,196 5,778
    Life Insurance 39,266 44,369 44,496 127
    Other Fringe Benefits 656,137 655,119 614,910 (40,209)

      Total Fringe Benefits 33,685,893 36,833,671 36,897,347 63,676
(Note:  ** Mandated fringe benefit)
  Purchased Services 10,276,346 12,159,334 13,674,452 1,515,118
  Supplies, Materials, Other 5,449,779 6,237,300 6,290,520 53,220
  Capital Outlay 854,203 490,694 494,623 3,929
  Debt Service 86,809 86,809 208,104 121,295

    Total Expenditures 98,157,454 107,479,811 109,716,003 2,236,192

Excess (Deficit) of Revenues over Expenditures 3,509,164$         (840,699)$           (486,220)$           354,479$             

Total Fund Balance Information
  Fund Balance Beginning 10,475,284 13,984,450 13,984,450
  Income (Deficit) - Allocated to Unreserved 3,509,164 (840,699) (486,220)

  Estimated Ending Fund Balance 13,984,448 13,143,751 13,498,230

  Estimated Non-Spendable and Assigned
    Fund Balance Restrictions 1,008,968 750,000 750,000

  Estimated Ending Unassigned Fund Balance 12,975,480$       12,393,751$       12,748,230$       

As a Percentage of Expenditures 13.22% 11.53% 11.62%

PORTAGE PUBLIC SCHOOLS
2021/22 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Amended Amended
Budget #1 Amendments/ Budget #2
2021/22 Transfers 2021/22

REVENUES:
From Local Sources:
  Property Tax Levy (17.5695 mills) 15,224,371 (84,640) 15,139,731
  Regional Enhancement Millage (1.5 mills) 3,415,000 130,220 3,545,220
  Earnings from Investments and Deposits 1,075 (75) 1,000
  Interest on Delinquent Taxes 14,548 (1,307) 13,241
  Reimbursements from Other Funds:
    Accounting Services and Indirect Costs 170,000 (30,000) 140,000
  Other Local Sources 68,591 64,238 132,829

From State Sources:
  Foundation Grant Allowance 59,780,585 91,748 59,872,333
  Other State Categoricals/Foundation Adjustments 9,863,608 816,140 10,679,748

From Federal Sources:
  Medicaid Administrative Outreach Program 41,932 (27,000) 14,932

Program Related Revenues:
  Great Start Readiness Program 1,750 21,948 23,698
  Conributions for Instructional Programs 58,037 12,728 70,765
  Pay to Participate Fees 0 0 0
  Online Class and IB/AP Test Fees 128,231 (28,695) 99,536
  Athletic Gate Receipts and Contributions 185,864 106,045 291,909
  Enrichment Class and Advertising Fees 1,500 5,772 7,272
  Childcare and Preschool Fees 1,781,356 91,865 1,873,221
  Technology Services 185,000 41,948 226,948
  County Special Education and State Categoricals 8,244,643 (412,726) 7,831,917
  At Risk Grant 1,662,850 137,326 1,800,176
  Title 1 Grant 756,872 81 756,953
  Title 2 Grant 290,434 19,193 309,627
  Other Grants 490,002 72,418 562,420
  Maintenance and Operations Facility Rental Fees 20,000 (6,000) 14,000
  Transportation Special Education Categoricals and Billings 807,927 (2,000) 805,927
Childcare Stabilization Grant 0 1,032,602 1,032,602
Coronavirus Relief Funds 189,825 0 189,825
Elementary & Secondary School Emergency Relief Funds (ESSER) 3,255,110 538,843 3,793,953

TOTAL REVENUES 106,639,111$     1,019,227$         109,229,783$     

PORTAGE PUBLIC SCHOOLS
GENERAL FUND AMENDMENT #2

PROGRAM LEVEL SUPPORTING DETAIL
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Amended Amended
Budget #1 Amendments/ Budget #2
2021/22 Transfers 2021/22

EXPENDITURES:
Instructional Services
  Amberly Elementary 4,111,099 31,060 4,142,159
  Angling Road Elementary 3,061,395 (68,911) 2,992,484
  Central Elementary 3,329,712 (49,529) 3,280,183
  Haverhill Elementary 3,483,286 (488,672) 2,994,614
  Lake Center Elementary 4,245,093 32,546 4,277,639
  Moorsbridge Elementary 4,156,276 44,661 4,200,937
  12th Street Elementary 4,434,957 144,193 4,579,150
  Woodland Elementary 3,610,701 50,236 3,660,937
  Central Middle 5,111,709 32,142 5,143,851
  North Middle 4,358,617 44,067 4,402,684
  West Middle 4,947,582 35,715 4,983,297
  Central High 10,700,412 305 10,700,717
  Northern High 9,542,465 (232,547) 9,309,918

   Auditorium Management 161,964 35,364 197,328
  Childcare and Preschool Program 1,781,467 199,304 1,980,771
  Childcare Stabilization Grant 0 1,032,602 1,032,602
  Community High School Program 1,725,694 8,044 1,733,738
  Coronavirus Relief Funds 189,825 0 189,825
  Education for Employment 1,074,755 (176,662) 898,093
  Education for the Arts 86,943 0 86,943
  Elementary & Secondary School Emergency Relief Funds (ESSER) 3,255,110 538,843 3,793,953
  High School Athletics 1,746,841 1,090 1,747,931
  Homebound Services 12,555 9,324 21,879
  Instructional Services Administration 1,116,549 15,195 1,131,744
  Middle School Athletics 292,149 (2,197) 289,952
  Non-Public Schools- Shared Time Program 686,670 (7,245) 679,425

Technology and Student Information Systems
  Media Services 227,406 14,553 241,959
  Technology Services 3,027,602 (40,198) 2,987,404
Special Education Services
  Special Education Program 10,648,527 158,935 10,807,462
  At Risk Grant 1,662,850 137,326 1,800,176
  Title 1 Grant 756,872 18,117 774,989
  Title 2 Grant 290,434 19,193 309,627
Curriculum and Professional Development
  Curriculum Development 1,161,813 27,245 1,189,058
  Professional Development 212,935 79,702 292,637
  Other Grants 578,154 233,917 812,071
Operations
  Budget and Finance 1,484,251 (118,296) 1,365,955
  Central Services 110,756 (7,363) 103,393
  Maintenance and Operations 5,056,710 157,872 5,214,582
  Transportation 3,204,112 315,294 3,519,406
Community Relations
  Communications 325,548 (2,243) 323,305
  Community Enrichment Program 106,778 1,199 107,977
Human Resources 691,493 (29,690) 661,803
Administration 709,744 41,701 751,445

TOTAL EXPENDITURES 107,479,811$     2,236,192$         109,716,003$     

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES (840,700)$           (1,216,965)$        (486,220)$           

PORTAGE PUBLIC SCHOOLS
GENERAL FUND AMENDMENT #2

PROGRAM LEVEL SUPPORTING DETAIL
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TO  : Mark Bielang, Superintendent 
 
FROM : Paula Johnson, Director of Finance 
 
CC                   :            Johnny Edwards, Assistant Superintendent of Operations 
 
DATE  : June 8, 2022 
 
SUBJ  : Building and Site Sinking Fund Budget Amendment #1 Resolution for 21/22 
 
 
 RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1 to the Building Site and 
Sinking Fund Appropriations Act, for the 2021/22 fiscal year. 
 
 
 BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the Building and Site Sinking Fund during 
the current fiscal year.  Minor revenue adjustments have been made to reflect expected actuals for this 
year. 
 
Minor expenditure adjustments were made in the ongoing project areas since the adoption of the 
preliminary budget.  Projects such as new outdoor signage for Central High and Northern High were 
completed.  Funds were also used for improvements at Central High School for fence work 
replacement at baseball field and for air handlers for heating and cooling of the kitchen, woodshop, 
cafeteria and gym spaces.  Other routine ongoing projects such as playground upgrades and roof leak 
repairs were also conducted.  Projects continue to be analyzed in conjunction with the bond issue 
projects.  The BSSF budget would end the year with approximately $6,243,170 of fund balance. 
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Adopted Amendment

Actual Budget #1

2020/21 2021/22 2021/22

Total Fund Balance, Beginning of Year, July 1 4,371,445            4,740,405            5,104,086           

REVENUES:

  Tax Levy at .4988 mills for all years 1,229,679            1,263,499            1,256,409           

  Payment in Lieu of Personal Property Tax from State Sources 116,689               86,500                  127,377              

  Industrial Facilities Tax 34,086                  30,000                  17,359                 

  Interest Income 1,324                    1,000                    600                      

  Interest on Delinquent Taxes 1,095                    300                       445                      

  Payment in Lieu of Taxes 2,579                    1,500                    2,596                   

  Collection of Prior Year Taxes 2,807                    400                       855                      

Total Revenues and Other Transactions 1,388,259            1,383,199            1,405,641           

Total Available to Appropriate 5,759,704            6,123,604            6,509,727           

 

EXPENDITURES:

 Major Projects:

  Asphalt Projects:

    CEL Parking Lot 181,382               ‐                        ‐                       

    Administration North Parking Lot 71,500                  ‐                        ‐                       

  Gym Floor Refinishing ‐                        ‐                        12,492                 

  Tennis Court Repairs (WMS/NHS/CHS)

  NHS Shop Lighting Project

  CHS Auditorium Handrail Replacement ‐                        25,000                  ‐                       

  CHS Baseball Field Renovation 25,082                  ‐                        16,480                 

  CHS Outside Signage ‐                        ‐                        29,460                 

  NHS Lighting Project 16,539                  ‐                        ‐                       

  NHS Outside Signage ‐                        ‐                        29,580                 

  CEL Canopy ‐                        75,000                  ‐                       

  MBE Playground 127,991               65,000                  ‐                       

  PCEC Playground ‐                        50,000                  ‐                       

  PCEC Classroom Renovation 9,246                    10,000                  3,469                   

  WMS Locker Room Renovation 25,127                  ‐                        ‐                       

  NHS Community Room Audio Visual Project ‐                        20,000                  ‐                       

Total Major Projects 456,867               245,000               91,481                 

Be it resolved that this resolution shall be the Building and Site Sinking Fund appropriations of Portage Public Schools for the fiscal year 2021/22.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received by 

Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Building and Site Sinking 

Fund of Portage Public Schools for the fiscal year 2021/22 is as follows:

PORTAGE PUBLIC SCHOOLS

BUILDING AND SITE SINKING FUND BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET  #1

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of .4988 mills on all property    

classifications.

Be it further resolved that $266,557 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set forth 

as follows:
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Adopted Amendment

Actual Budget #1

2020/21 2021/22 2021/22

Ongoing Projects

  Roof Repair 9,214                    35,000                  16,320                 

  Glass  5,788                    10,500                  10,091                 

  Fencing 17,882                  20,500                  8,990                   

  Sidewalk Concrete Repair 2,219                    31,500                  3,000                   

  Casework 1,781                    10,500                  1,959                   

  Asbestos Abatement 5,950                    21,000                  10,000                 

  Asphalt Repair ‐                         31,500                  3,350                   

  Toilet Partition Replacement ‐                         20,000                  ‐                        

  Carpet Replacement ‐                         125,000                1,468                   

  District Mechanical 79,294                  85,000                  105,000               

  District Electrical 21,411                  36,750                  10,000                 

Total On‐Going Projects 143,539                427,250                170,178               

Exterior Door Replacement

  Various Exterior Doors At All Buildings 19,364                  60,000                  ‐                        

Other Projects

  Grounds replacement‐playgrounds 6,301                    35,000                  803                       

  Drinking Fountains 23,071                  30,000                  ‐                        

   Total Other Projects 29,372                  65,000                  803                       

Tax refunds 6,476                    6,000                    4,095                   

  Election Expense ‐                           ‐                         ‐                        

   Total Expenditures 655,618                803,250                266,557               

Excess (Deficit) of Revenues over Expenditures 732,641                579,949                1,139,084           

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) $5,104,086 $5,320,354 $6,243,170

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure 

of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement previously 

adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 

Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities within the 

amounts appropriated. 
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TO  : Mark Bielang, Superintendent 

FROM : Paula Johnson, Director of Finance 

DATE  : June 8, 2022 

SUBJECT : Debt Retirement Fund Budget Amendment #1 Resolution for 21/22 

RECOMMENDATION

That the Board of Education adopt the attached resolution, Amendment #1, to the Debt Retirement 
Fund Appropriations Act, for the 2021/22 fiscal year at the June 27, 2022 meeting. 

BACKGROUND INFORMATION

This recommendation represents the first amendment to the Debt Retirement Fund during the current 
fiscal year.  The major change incorporated in this amendment is to adjust for the impact of increased 
levels of the various types of tax collections. 

The net impact of this amendment indicated ending the year with a projected excess of revenues over 
expenditures by approximately $98,600.  Our anticipated ending fund balance is expected to be 
$4,345,252. 

Please let me know if you have any questions regarding this amendment. 
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Adopted Amendment

Actual Budget  #1

2020/21 2021/22 2021/22

Total Fund Balance, Beginning of Year, July 1 2,675,408 4,195,782 4,246,652

REVENUES:

  Local Property Taxes (6.85 mills for all years) 16,858,257 13,602,628 17,323,985         

  Payment in lieu of Personal Property Taxes‐State Sources 1,236,906 536,770 1,353,448           

  Industrial Facilities Tax 466,979 0 471,953               

  Pilot payment in lieu of tax 35,415 1,200  35,653                 

  Other Tax Revenues 38,409 28,000 16,761                 

  Interest Income ‐ Investments 1,687 1,680 971 

  Interest on Delinquent Taxes 14,980 6,000 9,182 

Total Revenues and Other Transactions 18,652,633 14,176,278 19,211,953

Total Available to Appropriate 21,328,041 18,372,060 23,458,605

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 6.85 mills on all property

classifications.

Be it further resolved that $19,113,353 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

  Principal Payments 8,945,000 6,490,000 10,540,000

  Interest Payments 8,075,544 7,726,518 8,551,957

  Fees 1,000 1,000 1,500

  Tax Refunds 59,845 26,500 19,896

    Total Expenditures 17,081,389 14,244,018 19,113,353

Excess (Deficit) of Revenues over Expenditures 1,571,244 (67,740) 98,600

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 4,246,652$          4,128,042$          4,345,252$         

PORTAGE PUBLIC SCHOOLS

DEBT RETIREMENT BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET #1

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 

statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by 

the Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the 

amounts appropriated.  

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Debt 

Retirement Fund of Portage Public Schools for the fiscal year 2021/22 is as follows:

Be it resolved that this resolution shall be the Debt Retirement appropriations of Portage Public Schools for the fiscal year 2021/22.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue 

received by Portage Public Schools. 
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TO  : Mark Bielang, Superintendent 

FROM : Paula Johnson, Director of Finance 

DATE  : June 8, 2022 

SUBJECT : School Service Fund Budget Amendment #1 Resolution for 21/22 

RECOMMENDATION

That the Board of Education adopt the attached resolution, Amendment #1, to the School Service 
Fund Appropriations Act, for the 2021/22 fiscal year at the June 27, 2022 meeting.   

BACKGROUND INFORMATION

This recommendation represents the first amendment to the School Service Fund for the 2021/2022 
year.  The purpose of this amendment is to amend the food service, bookstore, and school activities 
funds to align with the expected results for the current 2021/22 year.   

The Food Service portion of this budget is being amended to reflect information based on operations 
under Chartwells.  The revenues have been adjusted based on the participation trends to date.  The 
adopted budget expense categories were analyzed based on the current year expectations and adjusted 
accordingly.  All changes to the Food Service projections were completed jointly by Chartwells staff 
and myself. 

Overall the Food Service operation is now projected to have revenues exceeding expenditures of 
approximately $1.2 million this school year.  Fund balance is projected at approximately $1,712,466. 
The Extended Summer Food Service Program provided thousands of free meals to our students during 
the school year.  The General Fund does receive approximately $140,000 a year in indirect costs 
annually from the Food Service Program.  We will continue to monitor revenues and expenditures 
going forward to try and keep the bottom line positive. 

The school activities portion of this budget was adjusted slightly to account for current year activity 
since the adoption of the preliminary budget. 

The bookstore portion of this budget reflects the combined projected operations of the CHS and NHS 
school bookstores.   

Please let me know if you have any questions regarding this amendment.  
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PORTAGE PUBLIC SCHOOLS

SCHOOL SERVICE FUND BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET #1

Adopted  Amendment #1 Adopted Amendment #1 Adopted  Amendment #1

2021/22 2021/22 2021/22 2021/22 2021/22 2021/22

Total Fund Balance, Beginning of Year, July 1 304,176 437,746 ‐                    ‐                     ‐                     ‐                   

REVENUES:

Local Sources 469,223 369,474 16,000 30,000 1,120,000 1,100,000

State Sources 215,417 435,624 ‐                    ‐                     ‐                     ‐                   
Federal Sources 3,001,685 3,856,861 ‐                    ‐                     ‐                     ‐                   
 

Total Revenues and Other Transactions 3,686,325 4,661,959 16,000 30,000 1,120,000 1,100,000

Total Available to Appropriate 3,990,501 5,099,705 16,000 30,000 1,120,000 1,100,000

EXPENDITURES:

  Food Service 3,372,913 3,247,239 ‐                    ‐                     ‐                     ‐                   
  Bookstore ‐                      ‐                    16,000 22,000 ‐                     ‐                   
  Student Activities ‐                      ‐                    ‐                    ‐                     1,120,000 1,000,000

  Outgoing Transfer to General Fund for Indirect Costs 175,000 140,000 ‐                    ‐                     ‐                     ‐                   

   Total Expenditures and Outgoing Transfers 3,547,912 3,387,239 16,000 22,000 1,120,000 1,000,000

Excess (Deficit) of Revenues over Expenditures 138,413 1,274,720 0 8,000 0 100,000

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 442,589$             1,712,466$         ‐$                         8,000$                 ‐$                         100,000$           

Be it resolved that this resolution shall be the School Service Fund appropriations of Portage Public Schools for the fiscal year 2021/22.  A resolution to make appropriations; to provide 

for the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the School Service Fund of Portage Public Schools for the fiscal 

year 2021/22 is as follows:

School Activities

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure of funds except pursuant to the 

appropriations made by the Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval by 

the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the Board of Education and shall hold the 

directors and department heads responsible for the performance of their responsibilities within the amounts appropriated.  

Be it further resolved that $3,387,239 of the Food  Service total, $22,000 of the Bookstore total and $1,000,000 of the School  Activities total available to appropriate is hereby 

appropriated in the amounts and for the purposes set forth as follows:

Food Service Bookstore
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Note  Page 

X. Discussion Items 

 2. 2022-23 Budget Planning (OP 6220) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 
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Note  Page 

X. Discussion Items 

 4. Revision to BL 0151 – Organizational Meeting (BL 0131.1) 
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To:  Board of Education 

 

From:  Policy Committee 

 

Date:  June 8, 2022 

 

Subject: Revision Bylaw 0151 – Organizational Meeting 

 

Copy To: Mark Bielang 

 

RECOMMENDATION 

The Policy Committee recommends a revision to Bylaw 0151 – ORGANIZATIONAL 

MEETING to extend the annual meeting to organize from no later than the second Monday in 

January to no later than the last Monday in January to provide additional flexibility and to be 

consistent with current practice. 

 

BACKGROUND INFORMATION 

The Board has approved January 16, 2023 as the date of the next organizational meeting.  The 

second Monday is January 9, 2023, which is the first day back to school following winter break. 

 

Legal reference in the existing policy, M.C.L. 168.302, only specifies that the term of a school 

board member begins on January 1 and is silent on when the organizational meeting should 

occur. 

111

batkinson
Typewritten Text
Enclosure X.4.
June 13, 2022

























Book Policy Manual

Section BOARD APPROVED UPDATES 6/27/22

Title ORGANIZATIONAL MEETING

Code po0151

Status

Adopted September 14, 2015

Last Revised June 27, 2022

0151 - ORGANIZATIONAL MEETING
 
The Board of Education shall organize annually not earlier than January 1st and not later than the last second Monday in January at
a meeting held for that purpose. The meeting shall be called to order by the ranking officer of the preceding Board or the
Superintendent who shall serve as presiding officer until the election of a President.
 
© Neola 2012

Legal M.C.L. 168.302
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 5. Earth Science Core Resource Purchase (OP 6320) 
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To:  Mark Bielang, Superintendent 

From:  Mike Huber, Director of Curriculum 

CC: Paula Johnson, Director of Finance 

Colin Killmer, Secondary Science Team Leader 

Lesley Lankerd, Curriculum Admin Assistant 

Date: June 7, 2022 

Re: Earth Science Core Resource Purchase 

  

RECOMMENDATION 

 
It is recommended that the Board of Education approve the purchase of the Science Dimensions Earth Science 

Textbook and Digital Resources from Houghton Mifflin Harcourt (HMH) Publishing Company of Boston, MA. 

The purchase will provide a core earth science resource in support of our new year-long earth science course at the high 

school level.  The resource will provide a solid foundation for the earth science capstone course. 

The $92,172.74 purchase represents classroom sets of texts for our three high schools, digital licenses for the next 8 

years, teacher texts and licenses for the next 8 years, and professional development services to support the first year of 

implementation.  The entirety of the expense is to be provided for from the 2022-2023 General Fund budget. 

BACKGROUND 

This is the final resource request for Portage Public Schools’ move to the updated Michigan science standards.  The 

move of Earth Science to the 11th grade three years ago created a need to establish a year long earth science class for 

our class of 2024 students.  Those students will be juniors this coming year.  

To research texts, the earth science team (Daniall Poulsen - NHS, Terri Adriance - CoHS, Jason Badders - CHS, and 

Chris Prom - NHS) reviewed a number of potential texts over the past 18 months. They utilized alignment to our 

priority standards, program needs, and activities supported through both the digital and hands-on components of 

textbooks. 

The team requested a pilot for the HMH text for the 2021-2022 school year.  Throughout the second semester, the team 

has piloted units developed using the new materials in our current semester-long earth science course.  The units and 

pilot elements were well received by our students and small teaching team.  

This recommendation will support the launch of this course this fall and for the next 8 years.  

I am happy to answer any questions that you may have concerning this purchase recommendation. 
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Date of Proposal: 5/24/2022 Proposal Expiration Date: 7/8/2022 
 

 
Send Check Payments to: 
Houghton Mifflin Harcourt Publishing Company 
14046 Collections Center Drive 
Chicago, IL 60693 

Attention: 
Mike Huber 

mhuber@portageps.org 
 

HMH Confidential and Proprietary 

Send Orders to: 
k12orders@hmhco.com 

FAX: 800-269-5232 
HMH Orders 

9400 Southpark Center Loop 
Orlando, FL 32819-8647 

                008399442        Sold:0000132815  Ship:0000132815         Page 1 of 4                     Please submit this form with your purchase order 

 

 

 

 
 

Proposal #008399442 
 

Prepared For  

Portage Public School District 
 

  
   

 

Attention:  
Mike Huber  

mhuber@portageps.org 

 

For the Purchase of: 
 

HMH Science Dimensions Earth and Space 
Science ©2018 Subscription 8-Years 

 

 
Prepared By  

Michelle Irwin  
michelle.irwin@hmhco.com 

 
Please submit this proposal with your purchase order. 

 

Purchase orders or duly executed service agreements for Professional Services purchased, must be 
submitted at least 30 days before the service event date. 

 

For greater detail, the complete Terms of Purchases may be reviewed here:  
http://www.hmhco.com/common/terms-conditions 
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Date of Proposal: 5/24/2022 Proposal for 

Portage Public School District 
Expiration Date: 7/8/2022 

ISBN Title Price Quantity 
Value of All 

Material 

Free 
Materials 
Quantity 

 
 
 

 
Send Check Payments to: 
Houghton Mifflin Harcourt Publishing Company 
14046 Collections Center Drive 
Chicago, IL 60693 

Attention: 
Mike Huber 

mhuber@portageps.org 
 

HMH Confidential and Proprietary 

Send Orders to: 
k12orders@hmhco.com 

FAX: 800-269-5232 
HMH Orders 

9400 Southpark Center Loop 
Orlando, FL 32819-8647 

                008399442        Sold:0000132815  Ship:0000132815         Page 2 of 4                     Please submit this form with your purchase order 

 

 

 

  Earth Science  
……....Student Digital Licenses  

 

     

1792642    9780358427315     Science Dimensions Earth Student License Digital 8 Year  
Includes: 
Digital Student Resources 8 Year Digital Grades 9-12 
Implementation Success 

 

 $128.00 590 $75,520.00  

……....Total for Student Digital Licenses  
 

 $75,520.00    

……....Teacher Digital Licenses  
 

     

1808456    9780358554547     2018 Science Dimensions Earth Teacher License Digital 8 Year  
Includes: 
Science Dimensions Earth Teacher Resources 8 Year Digital 
Access to Teacher's Corner 

 

 $600.00    12 

……....Total for Teacher Digital Licenses  
 

 $0.00    

……....Print Materials  
 

     

……....Student Materials  
 

     

1648268    9780544861817     Science Dimensions Earth Student Edition  
With the purchase of the Student Digital Subscription, the Print Student Edition price 
has been reduced. Full Price $103.35. 

 

 $67.20 170 $11,424.00  

……....Teacher Materials  
 

     

1649597    9780544873353     Science Dimensions Earth Teacher Edition  
 

 $172.50 9 $1,552.50  

……....Total for Print Materials  
 

 $12,976.50    

      

Total for Earth Science  $88,496.50    

  Professional Services - Science Dimensions Earth  
……....Implementation Success Plan  

 

     

1693437    9781328852007     Getting Started: Introduction to Science Dimensions 2018 9-12 
Live Online 2-Hour  

This session guides teachers through their program structure, essential resources, 
and implementation recommendations.  Teachers will also explore Ed, HMH's 
teaching and learning platform, and our professional learning pathway in Teacher’s 
Corner. 
 
This initial session is the first step on the way to a successful first 30 days. Additional 
training and support will be provided via Teacher's Corner on Ed.  There, teachers will 
access a guided learning pathway based on their grade level and implementation 
timeline. A recommended sequence of live sessions and on-demand interactive media 
and videos will help teachers plan, teach, and assess learning using their new HMH 
program. 

 

  1   

……....Getting Started and/or Follow-Up Live Online  
 

     

1770127    9780358265375     Science Dimensions Follow-Up Live Online 1-Hour Grades 9-12  
 

 $400.00 4 $1,600.00  

……....Total for Getting Started and/or Follow-Up Live Online   $1,600.00    
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Date of Proposal: 5/24/2022 Proposal for 

Portage Public School District 
Expiration Date: 7/8/2022 

ISBN Title Price Quantity 
Value of All 

Material 

Free 
Materials 
Quantity 

 
 
 

 
Send Check Payments to: 
Houghton Mifflin Harcourt Publishing Company 
14046 Collections Center Drive 
Chicago, IL 60693 

Attention: 
Mike Huber 

mhuber@portageps.org 
 

HMH Confidential and Proprietary 

Send Orders to: 
k12orders@hmhco.com 

FAX: 800-269-5232 
HMH Orders 

9400 Southpark Center Loop 
Orlando, FL 32819-8647 

                008399442        Sold:0000132815  Ship:0000132815         Page 3 of 4                     Please submit this form with your purchase order 

 

 

 

 
 
 

 
   

Total Savings: 
Subtotal Purchase Amount: 

Shipping & Handling: 

$7,200.00 
$90,096.50 
$2,076.24 

 

Total Cost of Proposal (PO Amount): $92,172.74   

**Please add proper sales tax to your order** 
 

 
 

 

 
      

Total for Professional Services - Science Dimensions Earth  $1,600.00    

117



Date of Proposal: 5/24/2022 Proposal for 

Portage Public School District 
Expiration Date: 7/8/2022 

 

 
Send Check Payments to: 
Houghton Mifflin Harcourt Publishing Company 
14046 Collections Center Drive 
Chicago, IL 60693 

Attention: 
Mike Huber 

mhuber@portageps.org 
 

HMH Confidential and Proprietary 

Send Orders to: 
k12orders@hmhco.com 

FAX: 800-269-5232 
HMH Orders 

9400 Southpark Center Loop 
Orlando, FL 32819-8647 

                008399442        Sold:0000132815  Ship:0000132815         Page 4 of 4                     Please submit this form with your purchase order 
 

 
 

 

 
 Thank you for considering HMH as your partner. We are committed to providing an excellent experience and delivering ongoing, high-
quality service to our customers. To meet these goals, we want to ensure you are aware of the below Terms of Purchase. These terms 
help us process your order quickly, efficiently, and accurately, ensuring successful delivery and implementation of our solutions. 
 

· Please return this cost proposal with your signed purchase order that matches product, prices and shipping charges. 
· Provide the exact address for delivery of print materials. The shipping address may be your district warehouse or individual 

school sites, but it is essential that this is accurate. 
· Please supply the name of each important district point of contact for all aspects of the solution including their direct 

contact information (email/phone): 
o   Point of Contact for Print materials   
o   Point of Contact for Digital materials 
o   Point of Contact for Scheduling Professional Development 

· Please confirm that we have the correct ‘Ship to’ and ‘Sold to’ information on the cost proposal. 
Ship to: 

Portage Public School District 
8107 Mustang Dr 
Portage, MI 49002-5577 

Sold to: 

Portage Public School District 
8107 Mustang Dr 
Portage, MI 49002-5577 

 

· Please provide funding start and end dates. 
· Please note that all products and services will be billed upon the processing of your purchase order. 
· Our payment terms are 30 days from the invoice date. 
· Print subscription material quantities may be adjusted across grades for like products, to accommodate enrollment 

fluctuations, quantities cannot be adjusted between different programs or copyrights. 
· Our shipping terms are FOB shipping point. The shipping term for your proposal is Shipping Point. 
· Should any of these Terms of Sale conflict with any preprinted terms on your purchase order, the HMH terms of service shall 

apply. 
Thank you in advance for supplying us with the necessary information at time of purchase. 
Our goal is to ensure your success throughout the duration of this agreement, which starts with a highly successful delivery of our 
solution. 

 
For greater detail, the complete Terms of Purchase may be reviewed here: http://www.hmhco.com/common/terms-conditions 

 
 

Date of Proposal: 5/24/2022 Proposal Expiration Date: 7/8/2022 

 

 

 

Total Cost of Proposal (PO Amount): $92,172.74 
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 6. Capital Outlay Furniture Purchase (OP 6320) 
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To:  Mark Bielang, Superintendent 

From:  Johnny Edwards, Assistant Superintendent of Operations 

CC:  Paula Johnson, Director of Finance 

Date:  June 13, 2022 

Re:  Recommendation for Annual Student Furniture Purchase 

 
 

 

RECOMMENDATION 

 

I am recommending the Board of Education approve the purchase of furniture from the 

distributors below. A total purchase cost of $73,772.21 will come from the 2022/23 General 

Fund Budget. 
 

Vendor Item Count Total Cost 

Interior 

Environments 

Student/Teacher Chairs and 

Desks 

56 Desks 

54 Chairs 

Flexible Seating 

$32,472.21 

Custer Furniture Administration Building 

Chairs 

    150 Chairs $39,300.00 

Totals   $73,772.21 
 

 

BACKGROUND INFORMATION 

 

As part of our annual capital outlay budget process, the schools prioritized their furniture needs. 

Two elementary schools requested desk and chair replacements as one of their priority needs.  

 

The Administration Building chairs were also identified as a priority need. The existing chairs 

were purchased in 2011 and there is wear and tear outside of the manufacturer warranty. We are 

unable to adequately repair the existing chairs. The new chairs include a 12-year warranty. 

 

For your reference, we have also included the bid tab. In bold, you will find additional items that 

are to be purchased that are below the Board threshold. 
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Page 2 

 

 

BIDDING PROCESS 

 

These items were competitively bid with six responses received. Interior Environments was not 

the lowest bidder for the student furniture; however, the bid response received was closest to the 

requested specifications. Awarding Interior Environments this bid would allow us to replace 

existing furniture in poor condition as well as utilize this furniture as pilot furniture for the 2021 

Elementary Bond Project. Custer was the lowest bidder for the Administration Building chairs. 

By selecting Custer, we will be able to replace many broken chairs in the Administration 

building. 

 

I would be happy to answer any questions you may have about this recommendation. 
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Portage Public Schools 
RFP #10704

5/23/2022 @ 10:00:00 am

Vendor Name                               Qty BSN Sports LLC
Interior 

Environments LLC
Holland Desk &

Chair
Lakeshore 
Learning Zemlick Custer NB = No Bid

Address Farmers Branch, TX Novi, MI Grand Rapids, MI Carson, CA Kalamazoo, MI Grand Rapids, MI
Contact Name Jonathan Anderson Amy Murray Tim Mears Sung Kim Luke Zemlick Emily Heilig
Contact E Mail bsnbid@bsnsports.com amurray@ieoffices.com tim@hollanddesk.com biddept@lakeshorelearning.com Luke@zemlick.com eheilig@custerinc.com

 Familial  Yes Yes Yes Yes Yes Yes
 Iran Econ Act Yes Yes Yes Yes Yes Yes
 Legal Status Yes Yes Yes Yes Yes Yes

Bid Categories Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
Category A - Bookcases 3.00 NB NB $219.36 $658.08 NB NB $746.90 $2,240.70 $249.99 $749.97 NB NB
Category B - Cafeteria Table 1.00 NB NB $3,941.01 $3,941.01 NB NB NB NB NB NB $2,980.00 2,980.00
Category C - Flexible Seating 10.00 NB NB NB NB NB NB $109.89 $1,098.90 NB NB NB NB
                C1 - Student Chairs w/bookrack 26.00 NB NB $210.65 $5,476.90 $120.11 $3,122.86 NB NB NB NB NB NB
                C2 - Student Chairs w/caster 26.00 NB NB $133.75 $3,477.50 $107.64 $2,798.64 $207.90 $5,405.40 NB NB NB NB
                C3 - Teacher Chairs w/caster 2.00 NB NB $171.76 $343.52 $163.25 $326.50 NB NB NB NB NB NB
                C4 - Seating General ADM Chairs 150.00 NB NB $293.46 $44,019.00 NB NB NB NB NB NB $262.00 $39,300.00
Category D -Student Desks 12.00 NB NB $283.60 $3,403.20 $303.75 $3,645.00 $482.90 $5,794.80 NB NB NB NB
                 D - Adjustable pins (Holland Desk & Chair) 12.00 N/A N/A N/A N/A $37.15 $445.80 N/A N/A N/A N/A N/A N/A
                D1 - Student Desks w/caster 12.00 NB NB $310.08 $3,720.96 $315.30 $3,783.60 $482.90 $5,794.80 NB NB NB NB
                D1- Adjustable pins (Holland Desk & Chair) 12.00 N/A N/A N/A N/A $37.15 $445.80 N/A N/A N/A N/A N/A N/A
                D2 - Student Desks w/book box 7.00 NB NB $383.72 $2,686.04 $331.48 $2,320.36 $482.90 $3,380.30 NB NB NB NB
                D2- Adjustable pins (Holland Desk & Chair) 7.00 N/A N/A N/A N/A $37.15 $260.05 N/A N/A N/A N/A N/A N/A
                D3 - Student Desks w/book box & casters 7.00 NB NB $383.72 $2,686.04 $331.48 $2,320.36 $482.90 $3,380.30 NB NB NB NB
                D3- Adjustable pins (Holland Desk & Chair) 7.00 N/A N/A N/A N/A $37.15 $260.05 N/A N/A N/A N/A N/A N/A
                D4 - Student Desks w/tote tray & rail 7.00 NB NB $342.18 $2,395.26 $350.55 $2,453.85 $482.90 $3,380.30 NB NB NB NB
                D4- Adjustable pins (Holland Desk & Chair) 7.00 N/A N/A N/A N/A $37.15 $260.05 N/A N/A N/A N/A N/A N/A
                D5 - Student Desks w/tote tray & rail & casters 7.00 NB NB $347.02 $2,429.14 $362.10 $2,534.70 $482.90 $3,380.30 NB NB NB NB
                D5- Adjustable pins (Holland Desk & Chair) 7.00 N/A N/A N/A N/A $37.15 $260.05 N/A N/A N/A N/A N/A N/A
                D6 - Student Desks Standing 4.00 NB NB $297.82 $1,191.28 $329.17 $1,316.68 NB NB NB NB NB NB
                D6- Adjustable pins (Holland Desk & Chair) 4.00 N/A N/A N/A N/A $46.65 $186.60 N/A N/A N/A N/A N/A N/A
Category E - Activity Table Kidney 1.00 NB NB $541.11 $541.11 $747.33 $747.33 $757.90 $757.90 NB NB NB NB
                 E - Adjustable Pins (Holland Desk & Chair) 1.00 N/A N/A N/A N/A $58.30 $58.30 N/A N/A N/A N/A N/A N/A
                E1 - Activity Table 2.00 NB NB $475.61 $951.22 $687.24 $1,374.48 $757.90 $1,515.80 NB NB NB NB
                E1- Adjustable pins (Holland Desk & Chair) 2.00 N/A N/A N/A N/A $51.35 $102.70 N/A N/A N/A N/A N/A N/A
Category F - Stools 16.00 NB NB $120.45 $1,927.20 NB NB $218.90 $3,502.40 NB NB NB NB
Category G - Athletic Equipment 8.00 $512.09 $4,096.72 NB NB NB NB NB NB NB NB NB NB
Category H - Display Case 2.00 $1,795.42 $3,590.84 NB NB NB NB NB NB NB NB $3,595.00 7,190.00 Only 1 Display Case
Alternates Bid? YES YES YES YES NO NO needed from this
SHIPPING/INSTALL CHARGES $0.00 2584.76 vendor due to width
TOTAL BID $7,687.56 $79,847.46 $29,023.76 $39,631.90 $749.97 $49,470.00
DELIVERY TIME
PROPOSED TOTAL SPEND $4,096.72 $34,472.21 $0.00 $1,098.90 $0.00 $45,875.00
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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X. Discussion Items 

 7. Construction Manager Contract Approval (OP 6320) 
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To: Mark Bielang, Superintendent

From: Johnny Edwards, Assistant Superintendent of Operations

CC: Paula Johnson, Director of Finance

Date: June 13, 2022

Re: Construction Manager Contract Approval

RECOMMENDATION

I recommended that the Board of Education approve the contract documents between Portage
Public Schools, the Owner, and Owen-Ames-Kimball Co., the Construction Manager, on the
2021 Elementary Schools Bond Project, in an amount equivalent to 2.9% of the construction
cost, the funds for which will come from the 2021 Bond Fund.

BACKGROUND INFORMATION

At the December 13, 2021 board meeting, the Board approved the award of Construction
Manager (CM) services to Owen-Ames-Kimball (O-A-K), and authorized the administration to
negotiate contract terms and conditions under the guidance of the District’s legal counsel.  Since
that time, we have worked with Thrun Law (legal counsel), Plante Moran (Owner’s rep) and
O-A-K to negotiate the terms and conditions of the Construction Manager as Agent agreement
for the 2021 Elementary Schools bond program. Preliminary terms were solicited as part of the
CM RFP process in November and December of 2021. A draft contract was included as part of
the RFP process and proposing firms were required to identify any exceptions they wanted to
discuss. We subsequently worked with legal counsel to agree to contract language and terms
acceptable to all parties. 
 
Some key aspects of the final agreement we are pleased to highlight:

1. All project management staff and preconstruction services will be covered under the CM
overhead portion of the project fee, while securing a fixed monthly rate for field
supervision staffing. Field supervision staffing rate escalation will be capped at 3% per
year beginning in 2024.

2. We agreed to an overhead and profit fee of 2.90% of the cost of the work (inclusive of
services noted in item #1 above), a reduction of 0.1% from the proposed fee, saving more
than $100,000 in program costs.
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3. We agreed to General Liability Insurance costs of approximately $150,000 less than
proposed through clarification of coverages required. GLI insurance charges will be level
across all bond projects.

4. The agreement is structured to cover the entire bond program; however, PPS retains the
ability to exit the agreement at any point, should circumstances change or the needs of the
District evolve.

 
As a reminder, several factors led to the committee’s recommendation to select Owen-Ames-
Kimball as Construction Manager, including:
 

● O-A-K is a firm that is principally focused on K-12 school construction, with the vast
majority of their work in this market sector.

● O-A-K delivered the projects from the 2015 bond program in a highly collaborative way
with PPS, and they return the majority of that team for this program, including all the
principal leadership. Their knowledge of PPS culture, expectations, and standards has
allowed them to hit the ground running on this program.

● O-A-K has worked extensively with the selected AE firm, TowerPinkster, for many
years. Nearly half of their K-12 projects in the past decade have been performed with
TowerPinkster.

● O-A-K has a strong understanding of working safely on district sites, with detailed site
access control and logistics plans demonstrating their commitment to this important
focus. Further, they bring several ideas and programs to engage PPS students in the
projects to spur interest in the work and potential career pathways.

● O-A-K is headquartered in West Michigan, with a branch office in Kalamazoo, and has
significant resources to support this program.

I would be happy to answer any questions you may have.
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