
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

FEBRUARY 7, 2022, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE
b. PA 48 REPORT

IV. BOARD EDUCATION 
1. 2021 BOND IMPLEMENTATION PLANNING

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. JANUARY 24, 2022 REGULAR BUSINESS MEETING
b. JANUARY 31, 2022 SPECIAL MEETING

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.5, ENDS (GP 4.4)
2. MONITORING REPORT 2.4, FINANCIAL PLANNING / BUDGETING (GP 4.4)

VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS - None
X. DISCUSSION ITEMS

1. 2021-22 BUDGET AMENDMENT (OP 6231)
XI. ADJOURN

2

3

4
5

6

7

8
11

12
27

34

1



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 
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FEBRUARY 7, 2022, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 

 

 

 

 

  b. PA 48 Report 
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PA 48 Sections 98b/104a Goals 2021-2022

September 15, 2021 February 7, 2022

Elementary School: Fastbridge Math and Acadience Reading
80% of students meeting benchmark by the end of the school year.

Math
Percent of students meeting

benchmark

Reading
Percent of students meeting

benchmark

Grade Fall Winter Fall Winter

K 81% 73% 62% 78%

1 74% 74% 58% 64%

2 75% 74% 73% 75%

3 77% 77% 73% 73%

4 64% 64% 74% 76%

5 62% 63% 72% 76%

● Data is not from a cohort (students can be in either data set to be counted)
● “Meeting Benchmark” changes by time of year for the curriculum based measure components of

Fastbridge and for all of Acadience.

Middle School: NWEA Math and Reading
80% of students demonstrating growth by the end of the school year.

Grade
Math

Percent of students with Growth from
Fall to Winter

Reading
Percent of students with Growth

from Fall to Winter

6 76% 58%

7 72% 65%

8 69% 60%

● Cohort based data (students must be in both data sets to be counted)
● Growth is an increase in the student RIT score (Rauch score) which is standardized throughout all

grades.

8107 Mustang Dr. Portage, MI 49002 portageps.org
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IV. Board Education 

 1. 2021 Bond Implementation Planning 
 
 
 

 

5



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 7, 2022, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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VI. Consent Agenda 

1. Approval of Minutes 

  a. January 24, 2022 Regular Business Meeting  

  b. January 31, 2022 Special Meeting 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

REGULAR BUSINESS MEETING 

 JANUARY 24, 2022 

 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

January 24, 2022, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held 

in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Keith Crowell, Kurt Droppers, Terri Novaria, Rusty Rathburn, Bo Snyder, 

Celeste Shelton-Harris, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Droppers, seconded by Mr. Crowell, that the Board of Education approve 

the agenda as printed.   

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Bond Project Update 

Superintendent Bielang provided a brief update on bond construction work. 

 

At the Central softball dugouts, work is complete on the roof, soffits and fascia.  Final inspections 

have been scheduled for the dugouts and electrical work.  The site will be restored in March once the 

weather breaks. 

 

At North Middle School, exterior school lettering has been replaced on the south side of the building 

facing West Milham.  The new letters are darker and were placed more to the right, making them 

easier to read.   

 

The commissioning of West Middle School and Central Middle School is complete. 

 

For the 2021 elementary bond project, Administration recently met with TowerPinkster, Fielding 

International and O-A-K to discuss a preliminary scope and sequence of the bond work.  This meeting 

produced some ideas that will be shared next month.  TowerPinkster and Field International also held 

a workshop with our elementary principals and instructional coaches.  This inspired the principals to 

think about how much more we can do for teaching and learning if they didn’t have to work around 

some of the barriers that exist in their current older buildings. 

 

President Van Antwerp thanked Mr. Bielang for the update. 
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Financial Update 

Ms. Paula Johnson, Director of Finance, detailed the General Fund Budget Progress Report by 

Function and by Object for the six-month period ending December 31, 2021 compared to the same 

period in 2020. 

 

Ms. Johnson shared highlights of the Consensus Revenue Estimating Conference held on January 14, 

2022.  This starts the State’s budget development process.  It appears at this time, state aide funding 

will go up.  There was a significant drop in statewide public school enrollment between fall 2019 and 

fall 2020.  Enrollment levels stabilized in 2021.  Our district also experienced a decline in enrollment 

of approximately 220 students from the fall 2019 to fall 2020.  In 2021, we were down 28 students. 

 

Ms. Johnson provided an update on business office activity.  Budget amendment work is underway.  

Student count day is February 9. 

 

Ms. Johnson responded to Trustee questions. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment.  Dr. Shelton-Harris read the guidelines 

for public participation.  

 
MH Toth addressed the Board regarding use of ESSER funds. 

 

Juliet Altman expressed her dissatisfaction with COVID-19 close contact tracing. 

 

Micah Perkins, as a representative of the Michigan Building and Construction Trades Council, he 

would like to develop a relationship with schools in his region to inform students about the skilled 

trades. 

 

President Van Antwerp thanked the public commenters for their remarks and opened the floor to 

board member comments.   

 

Mrs. Novaria reminded board members of upcoming high school productions: at Northern High 

beginning this Thursday, Peter and the Starcatcher, and opening on February 11 at Central High, 

Anastasia. 

 

Mr. Rathburn thanked administration and staff for their work and for keeping students in school and 

safe. 

 

Mr. Droppers commented on the significance of the loss of Michigan public school students 

statewide as shared in Ms. Johnson’s financial update. 

 

Mr. Snyder thanked the public commenters for their remarks. 
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President Van Antwerp thanked staff for keeping our students in school and safe, and he thanked the 

public for their comments. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: the January 10, 2024 Organizational Meeting / Committee of the Whole 

Work Session minutes; approve as presented, the purchase of student and teacher chairs for 

Central and Northern High Schools for a total purchase cost of $74,227, the funds for which 

will come from the 2019 Bond Fund, Proposal #1 Unallocated Contingency; approve the 2022-

23 Programs of Study for our Elementary, Middle, and High Schools, as presented; authorize 

the award of a phone services contract to Telnet Worldwide of Madison Heights, Michigan in a 

base amount of $167,768 annually for a term of five years, the funds for which will be drawn 

from the General Fund starting in the 2022-23 school year; and authorize the purchase of 

1,100 phones from Telnet Worldwide of Madison Heights, Michigan in an amount not-to-

exceed $135,750, the proceeds for which will come from the 2021 Bond Fund. 

 

There being no objections, the motion carried. 

 

With no further business to come before the Board, the meeting was adjourned at 7:05 p.m. 

 

Respectfully submitted,   

Barb Atkinson, Recording Secretary 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

SPECIAL MEETING 

 JANUARY 31, 2022 

 

The Special Meeting of the Board of Education of Portage Public Schools held on Monday, January 

31, 2022, was called to order at 6:01 p.m. by President Van Antwerp.  The meeting was held in 

Conference Room #1 of the Administration Building.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Keith Crowell, Kurt Droppers, Terri Novaria, Rusty Rathburn, Bo Snyder, 

Celeste Shelton-Harris, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Droppers, seconded by Mrs. Novaria, that the Board of Education 

approve the agenda as printed.   

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS   

There were no comments or communications from the public or board members. 

 

DISCUSSION ITEMS 

Update on Continuous Improvement Efforts Across the District 

Superintendent Bielang provided introductory remarks.  Ms. KK Owen, Studer Education Coach 

Director, provided the update, which covered a review of the organizational excellence foundational 

principals, evidence-based leadership framework, building systems of improvement, highlights of 

continuous improvements, habits of improvement, sharing our continuous improvement story at the 

Carnegie Foundation Summit, district values work to date, and school values surveys.   

 

As part of the continuous improvement efforts, work by the District Values Team was also shared by 

Diversity, Equity, and Inclusion Coordinator Dr. Erika Driver, Director of Educational Supports & 

Intervention Dr. Jeanine Mattson-Gearhart, and Supervisor of Educational Supports & Intervention 

Ms. Anne Gordon.  They reviewed the cycle of improvement and strategies to support students using 

a continuum of Tier I instruction and support, and strategies to support the whole PPS community by 

improving our climate and culture through communication, social-emotional learning, DEI, and 

engagement.  Work of the District Values Team was also covered and their next steps – roll out a 

draft of our district values, collect feedback, review the feedback, and make revisions toward the 

development of the final version of PPS District Values. 

 

Trustee questions were addressed and discussion followed. 

 

With no further business to come before the Board, the meeting was adjourned at 8:22 p.m. 

 

Respectfully submitted,   

Barb Atkinson, Recording Secretary 11
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VII. Assurance of District Performance 

1. Monitoring Report 1.5, Ends (GP 4.4) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ________, seconded by ________, that the Board of Education 

accept as presented, the Monitoring Report on 1.5, Ends, as a reasonable 

interpretation and evidence of compliance with policy. 
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VII. Assurance of District Performance 

2. Monitoring Report 2.4, Financial Planning / Budgeting (GP 4.4) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ________, seconded by ________, that the Board of Education 

accept as presented, the Monitoring Report on 2.4, Financial Planning / Budgeting, as 

a reasonable interpretation and evidence of compliance with policy. 
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X. Discussion Items 

 1. 2021-22 Budget Amendment (OP 6231) 
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To : Mark Bielang, Superintendent 
From : Paula Johnson, Director of Finance 
Date : February 2, 2022 
Subj : General Fund Budget Amendment #1 Resolution for 2021/22 
 

Recommendation 
 

That the Board of Education approve the attached budget amendment resolution to the General 
Appropriations Act (General Fund) for the 2021/22 year at the February 21, 2021 Board 
meeting. 
 

Background Information 
 

This amendment to the District’s operating fund represents the first of two planned revisions 
during this school year. Typically, the budget is amended each year in February and June. The 
extensive amendment process demonstrates our commitment to a continuous budget cycle that 
updates the Board and community as new and improved information becomes available.  
 

The modifications incorporated in this document are the result of a number of factors that we 
have previously discussed: 
 

1. Estimates from the 2020/21 final budget amendment were updated due to information 
available from our 20/21audit.  The District’s fund balance increased by $3,509,166 
compared to a projected increase $637,305.  Expenses came in lower than expected to due 
to the pandemic learning year and the additional federal funding that was received due to 
coronavirus.  Other revisions come from a detailed account analysis of budget to actual 
during the last school year along with individual meetings with department heads. 

 

2. Changes in budgets necessitated by actual enrollments, actual staffing, and program 
adjustments. The preliminary budget was built on a blended enrollment of 8,741 students.  
After the October count the District’s blended enrollment is 8,665.  Enrollment is still down 
due to COVID-19. 

 

3. Information received after the budget was adopted in June, 2021.    
 

Typically, the first budget amendment is the most extensive one completed during the year.     
This is certainly the case again this year.  Foundation grant revenues have been adjusted to 
reflect the results of our fall membership count combined with the previous spring count using 
the 90/10 blend as in previous years.  In addition, salaries and fringe benefits have been 
adjusted to actual staffing levels and reflect negotiated contracted settlements. The resolution 
attached that will be passed on February 21 is provided at the functional level. 
 

Also attached is the Comparison by Major Categories and Fund Balance Schedule, which is a 
format familiar from the budget adoption process in that it compares major categories and 
gives you both projected total fund balance and unassigned fund balance information.  After 
the amendment, unassigned fund balance is projected to be 11.53% down from 13.22% at 
6/30/2021.  This allows us to maintain compliance with Board Policy Executive Limitations 
2.4 and 2.5 for the planning and expenditure of funds so that unassigned fund balance does not 
fall below 7%.   

Enclosure X.1.
February 7, 2022
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Revisions Amount 

Revenues:                     
 

(rounded) 

Local:                                                                                                          
Change in property tax collections based on increase in taxable value.  Increase 
adjustments to both the special education and enhancement mileages.  A reduction 
of revenue for eliminating athletic pay to participate fees for 21/22.   

 
State:                                                                                                                    

Overall net increase in the foundation grant above the estimate used at preliminary. 
Budget was built on $8,311 per pupil, $8,700 was received.  UAAL revenue was 
also adjusted to reflect an increase.  ESSER supplemental funds was also added. 

 
Federal: 

ESSER I, ESSER II, 23(b) funds, Coronavirus Relief Funds (CRF) were added to 
the budget.  All of these are one time funds. 

 
Incoming Transfers & Other Transactions:                                 

Adjusted for misclassification of a revenue account since preliminary budget.                                                         

   $1,088,236 
 
 
 
 

   $4,724,146 
 
 
 
 

   $1,663,619 
 
 
 

($120,000) 

                                                                                            Revenue Subtotal -  $7,356,001 
   
Expenditures: 
 

 

Salaries for all groups have been adjusted since the preliminary adoption to reflect 
any changes in staffing and settled contracts.  Virtual school costs are also included. 
 
Health, dental, vision, life and LTD costs have all been updated to reflect current 
employee elections at known rates after applying any hard caps. Corresponding 
FICA and retirement benefit costs have also been updated.  This also includes an 
increase in the UAAL rate based on the revenue received through state aid. 
 
Purchased services costs have increased due to several factors: 
Contracted substitute costs have been adjusted.  Software contracts/licenses, 
KAMSE costs, insurance coverage with Set-Seg, technology hardware repairs, 
GRBS custodial services and internet costs have all increased. 
 
Supply costs and debt service payments were revised.  Changes are reflective of the 
buildings using carry-over funds from last year and adjustments based on Fall 
enrollment.  Curriculum supplies and testing/assessments have increased. 
Chromebooks and PPE have been purchased with ESSER and CRF funding.  Capital 
Outlay was adjusted for additional purchases approved since preliminary budget. 
 

$2,833,296 
 
 

$1,424,741 
 
 
 
 

   $1,390,598 
 
 
 
 

$1,829,890 
 
 

                                                                                Expense Subtotal -   $(7,478,525) 
     

         Total revisions accounted for in these items $(122,524) 
 36



 

 

 
After all of the proposed changes are considered, the revised budget reflects excess 
expenditures over revenues of $(840,699) for the year, as compared to $(718,175) which was 
adopted in June and reflects a negative difference of $(122,524).   
 
For the County Wide Special Education Millage funds, although K/RESA submitted a revised 
budget to the District where all costs would be reimbursed, the district only receives 90% of 
the estimated allocation in the current year, with the estimated 10% balance remitted to 
districts in the subsequent year after all actual costs are determined.   
 
The Governor is expected to release the Executive budget recommendation in early February 
for the State’s 2022/23 fiscal year.  This will provide us information as we begin preparation of 
the 2022/23 school year budget.   
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year

2021/22.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 

disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in

the General Fund of Portage Public Schools for the fiscal year 2021/22 is as follows:

Adopted Amended

Actual Budget Budget #1

2020/21 2021/22 2021/22

Total Fund Balance, Beginning of Year, July 1 10,475,284 10,394,414 13,984,450

REVENUES:

Local Sources 24,934,008 26,173,203 27,261,439

State Sources 71,472,476 71,327,000 76,051,146

Federal Sources 5,097,860 1,485,408 3,149,027

Incoming Transfers and Other Transactions 162,272 297,500 177,500

Total Revenues and Other Transactions 101,666,616 99,283,111 106,639,112

Total Available to Appropriate 112,141,900 109,677,525 120,623,562

Be it further resolved that $107,479,811 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

Instruction:

  Basic Programs 52,035,132 52,369,564 56,518,923

  Added Needs 7,890,315 8,406,450 9,377,697

    Total Instruction 59,925,447 60,776,014 65,896,620

Supporting Services:

  Pupil 7,002,420 7,645,531 8,015,490            

  Instructional Staff 5,199,762 5,065,416 5,798,791            

  General Administration 694,833 798,456 746,744               

  School Administration 5,618,638 5,790,688 5,991,229            

  Business Services 963,348 1,412,177 1,133,255            

  Operations and Maintenance 9,672,199 8,874,870 9,433,131            

  Transportation 2,608,198 3,354,732 3,484,731            

  Central Services 3,247,134 2,688,061 3,101,641            

  Athletics 1,553,244 1,876,444 2,031,466            

    Total Supporting Services 36,559,776 37,506,375 39,736,478

Community Services 1,582,310 1,628,980 1,756,796

Other Financing Use ‐ Debt Service 89,917 89,917 89,917

Total Expenditure Appropriation 98,157,450 100,001,286 107,479,811

Excess (Deficit) of Revenues over Expenditures 3,509,166 (718,175) (840,699)

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 13,984,450$        9,676,239$          13,143,751$       

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET #1
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or

obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping

with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval

by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget

as adopted by the Board of Education and shall hold the directors and department heads responsible for performance

of their responsibilities within the amounts appropriated.

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2021/22 AMENDED BUDGET #1
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Adopted Amended

Actual Budget Budget #1 Increase

2020/21 2021/22 2021/22 (Decrease)

Revenues

  Not Program Related 85,330,184 85,131,971 90,586,371 5,454,400

  Program Related 16,336,434 14,151,140 16,052,741 1,901,601

    Total Revenues 101,666,618 99,283,111 106,639,112 7,356,001

Expenditures

  Salaries 47,804,424 48,838,707 51,672,003 2,833,296

  Fringe Benefits:

    FICA  ** 3,414,998 3,753,861 3,912,578 158,717

    Retirement  ** 20,513,756 20,868,345 22,391,392 1,523,047

    Health Insurance 8,177,349 9,165,980 8,869,582 (296,398)

    Dental Insurance 572,147 598,660 642,041 43,381

    Vision Insurance 148,932 166,707 153,172 (13,535)

    Long‐Term Disability 163,308 170,414 165,418 (4,996)

    Life Insurance 39,266 42,647 44,369 1,722

    Other Fringe Benefits 656,137 642,316 655,119 12,803

      Total Fringe Benefits 33,685,893 35,408,930 36,833,671 1,424,741

(Note:  ** Mandated fringe benefit)

  Purchased Services 10,276,346 10,768,736 12,159,334 1,390,598

  Supplies, Materials, Other 5,449,779 4,559,191 6,237,300 1,678,109

  Capital Outlay 854,203 338,913 490,694 151,781

  Debt Service 86,809 86,809 86,809 0

    Total Expenditures 98,157,454 100,001,286 107,479,811 7,478,525

Excess (Deficit) of Revenues over Expenditures 3,509,164$          (718,175)$             (840,699)$             (122,524)$            

Total Fund Balance Information

  Fund Balance Beginning 10,475,284 10,394,414 13,984,450

  Income (Deficit) ‐ Allocated to Unreserved 3,509,164 (718,175) (840,699)

  Estimated Ending Fund Balance 13,984,448 9,676,239 13,143,751

  Estimated Non‐Spendable and Assigned

    Fund Balance Restrictions 1,008,968 500,000 750,000

  Estimated Ending Unassigned Fund Balance 12,975,480$        9,176,239$          12,393,751$       

As a Percentage of Expenditures 13.22% 9.18% 11.53%

PORTAGE PUBLIC SCHOOLS

2021/22 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Adopted Amended

Budget Amendments/ Budget #1

2021/22 Transfers 2021/22

REVENUES:

From Local Sources:

  Property Tax Levy (17.5695 mills) 14,544,561 679,810 15,224,371

  Regional Enhancement Millage (1.5 mills) 3,305,000 110,000 3,415,000

  Earnings from Investments and Deposits 1,675 (600) 1,075

  Interest on Delinquent Taxes 14,548 0 14,548

  Reimbursements from Other Funds:

    Accounting Services and Indirect Costs 170,000 0 170,000

  Other Local Sources 44,810 23,781 68,591

From State Sources:

  Foundation Grant Allowance 57,746,394 2,034,191 59,780,585

  Other State Categoricals/Foundation Adjustments 9,082,040 781,568 9,863,608

From Federal Sources:

  Medicaid Administrative Outreach Program 27,000 14,932 41,932

Program Related Revenues:

  Great Start Readiness Program 1,750 0 1,750

  Conributions for Instructional Programs 28,000 30,037 58,037

  Pay to Participate Fees 202,000 (202,000) 0

  Online Class and IB/AP Test Fees 144,248 (16,017) 128,231

  Athletic Gate Receipts and Contributions 133,296 52,568 185,864

  Enrichment Class and Advertising Fees 21,217 (19,717) 1,500

  Childcare and Preschool Fees 1,736,248 45,108 1,781,356

  Technology Services 185,000 0 185,000

  County Special Education and State Categoricals 7,686,788 557,855 8,244,643

  At Risk Grant 1,662,850 0 1,662,850

  Title 1 Grant 756,872 0 756,872

  Title 2 Grant 290,434 0 290,434

  Other Grants 341,777 148,225 490,002

  Maintenance and Operations Facility Rental Fees 60,000 (40,000) 20,000

  Transportation Special Education Categoricals and Billings 838,000 (30,073) 807,927

  Coronavirus Relief Funds 0 189,825 189,825

  Elementary & Secondary School Emergency Relief Funds (ESSER) 258,603 2,996,507 3,255,110

TOTAL REVENUES 99,283,111$        7,356,000$           106,639,111$     
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Adopted Amended

Budget Amendments/ Budget #1

2021/22 Transfers 2021/22

EXPENDITURES:

Instructional Services

  Amberly Elementary 3,762,334 348,765 4,111,099

  Angling Road Elementary 2,973,355 88,040 3,061,395

  Central Elementary 3,222,801 106,911 3,329,712

  Haverhill Elementary 3,618,642 (135,356) 3,483,286

  Lake Center Elementary 4,261,430 (16,337) 4,245,093

  Moorsbridge Elementary 3,912,700 243,576 4,156,276

  12th Street Elementary 3,980,909 454,048 4,434,957

  Woodland Elementary 3,477,766 132,935 3,610,701

  Central Middle 4,807,750 303,959 5,111,709

  North Middle 4,201,595 157,022 4,358,617

  West Middle 4,942,845 4,737 4,947,582

  Central High 10,214,507 485,905 10,700,412

  Northern High 9,535,280 7,185 9,542,465

  Auditorium Management 140,185 21,779 161,964

  Childcare and Preschool Program 1,646,248 135,219 1,781,467

  Community High School Program 1,626,316 99,378 1,725,694

  Coronavirus Relief Funds 0 189,825 189,825

  Education for Employment 902,362 172,393 1,074,755

  Education for the Arts 100,413 (13,470) 86,943

  Elementary & Secondary School Emergency Relief Funds (ESSER) 258,604 2,996,506 3,255,110

  High School Athletics 1,736,168 10,673 1,746,841

  Homebound Services 7,527 5,028 12,555

  Instructional Services Administration 929,149 187,400 1,116,549

  Middle School Athletics 242,741 49,408 292,149

  Non‐Public Schools‐ Shared Time Program 678,035 8,635 686,670

Technology and Student Information Systems

  Media Services 182,907 44,499 227,406

  Technology Services 2,719,816 307,786 3,027,602

Special Education Services

  Special Education Program 9,787,431 861,096 10,648,527

  At Risk Grant 1,662,850 0 1,662,850

  Title 1 Grant 756,872 0 756,872

  Title 2 Grant 290,434 0 290,434

Curriculum and Professional Development

  Curriculum Development 1,065,054 96,759 1,161,813

  Professional Development 162,704 50,231 212,935

  Other Grants 391,263 186,891 578,154

Operations

  Budget and Finance 1,702,885 (218,634) 1,484,251

  Central Services 155,322 (44,566) 110,756

  Maintenance and Operations 4,969,501 87,209 5,056,710

  Transportation 3,271,112 (67,000) 3,204,112

Community Relations

  Communications 317,817 7,731 325,548

  Community Enrichment Program 124,350 (17,572) 106,778

Human Resources 556,850 134,643 691,493

Administration 704,456 5,288 709,744

TOTAL EXPENDITURES 100,001,286$       7,478,525$          107,479,811$     

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES (718,175)$              (122,525)$             (840,700)$            
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