
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
PORTAGE NORTHERN HIGH SCHOOL AUDITORIUM, 1000 IDAHO, PORTAGE, MI 49024

DECEMBER 13, 2021, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE
b. BOND BUDGET UPDATE
c. DISTRICT MASKING REQUIREMENTS

IV. BOARD EDUCATION
1. PRESENTATION OF MONITORING REPORT 1.1 (ELEMENTARY)

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. NOVEMBER 8, 2021 COMMITTEE OF THE WHOLE WORK SESSION
VII. ASSURANCE OF DISTRICT PERFORMANCE

1. MONITORING REPORT 1.1 (ELEMENTARY), GLOBAL ENDS (GP 4.4)
VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS

1. APPROVE SUMMER TAX RESOLUTION (EL 2.4)
2. SUPERINTENDENT CONTRACT (GP 4.5) 
3. AWARD CONSTRUCTION MANAGER SERVICES (OP 6320/6321)
4. APPROVE NEW POLICY 8450.06 (BL 0131.1)
5. APPROVE REVISED POLICY 7250 (BL 0131.1)

X. DISCUSSION ITEMS
1. APPROVE REVISED POLICY 0167.3 (BL 0131.1)
2. APPROVE BUS PURCHASE (OP 6320)

XI. ADJOURN
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 II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Recommended  Motion: 

 

Motion offered by   , seconded by   , that the 
 

Board of Education approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 

 

 

 

 

 

  b. Bond Budget Update 

 

 

 

 

 

  c. District Masking Requirements 
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Future Enhancement List
December 13, 2021

Remaining Unallocated Contingency $2,615,534
ADM -Technology Budget (407,529)
C-AEF Softball Dugouts (274,834)
WMS Sound Equipment (8,132)
Auditorium Video Equipment (11,650)
Less Current Added Projects $1,913,389
Anticipated Interest Funds 2,408,569
Approximate Set Aside $4,321,958

Remaining Enhancements:

1. ADM - Technology Budget (Switches, Storage, and cameras)
2. NHS - Upgrade Commons Technology
3. ZMT - Additional Buses (6)
4. NHS - Auditorium Refresh
5. CHS - Auditorium Refresh
6. CHS - C-AEF Softball Dugouts
7. NHS - Academic Wing - curtain wall window replacement
8. WMS - Bus/parent drop-off design
9. NHS - N-AEF East parking lot installed and softball Idaho parking lot enhanced
10. CHS - FFE replacement of student desks/chairs and teacher chairs
11. NHS - FFE replacement of student desks/chairs and teacher chairs
12. WMS - Little Theatre Refresh/seating
13. CHS - Stable Divider Curtain System
14. NHS - Doghouse Divider Curtain System
15. NHS - Restrooms at Tennis Courts
16. ADM - AFE Additional Turf Maintenance Equipment

Note: The highlighted items are the projects we are actively pursuing or in progress.

4

batkinson
Typewritten Text
Enclosure III.1.b.
December 13, 2021



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE NORTHERN HIGH SCHOOL AUDITORIUM 

DECEMBER 13, 2021, 6:30 P.M. 

Note Page  

IV. Board Education 

1. Presentation of Monitoring Report 1.1 (Elementary) 
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V. Comments or Communications 

1. By Citizens 

  
 
 
 
 
 
 

2. By Board Trustees 
 
 
 
 
 
 
 

3. Board Committee Reports 
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VI. Consent Agenda 

1. Approval of Minutes 
 

a.  November 8, 2021 Committee of the Whole Work Session 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION 

 NOVEMBER 8, 2021 

 

The Committee of the Whole Work Session of the Board of Education of Portage Public Schools held 

on Monday, November 8, 2021, was called to order at 6:30 p.m. by President Van Antwerp.  The 

meeting was held in the Auditorium of Portage Central High School.  The Pledge of Allegiance was 

recited. 

 

Board Trustees Present: Keith Crowell, Kurt Droppers, Terri Novaria, Rusty Rathburn, Bo Snyder, 

Celeste Shelton-Harris, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Crowell, seconded by Dr. Shelton-Harris, that the Board of Education 

approve the agenda as printed.   

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

2020-21 Audit Presentation 

Mr. Kim Lindsay of Rehmann provided an overview of Rehmann’s audit of the District’s books for 

the period ending June 30, 2021.  Per Mr. Lindsay, a clean audit opinion was given, which is the 

highest form of audit opinion.  There were no findings or reportable conditions.  Mr. Lindsay’s 

presentation covered a summary of balance sheets, revenues and expenditures, general fund 

expenditures, corona-virus relief funds and more.  Mr. Lindsay congratulated the Finance Department. 

It was a very smooth audit, a great team to work with, and great stewards of the District’s finances. 

 

Trustees thanked Mr. Lindsay for the report and Ms. Paul Johnson and her team for a successful audit 

and for their financial stewardship. 
 

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations provided a brief update on bond 

construction work. 

 

At Central Middle School, commissioning work is complete.  We are waiting on the final report. 

 

At Central Athletic Event Facility work on the softball dugouts continues.  There is a delay in wall 

blocks, which will delay completion of the project into early December. 
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At the Northern campus, five benches have been installed around the retention basin. 

 

For the Elementary Bond Project, the Request for Proposal (RFP) was made available for the 

construction manager on November 3, 2021, and earlier today, we held a mandatory pre-proposal 

meeting with the invited firms.  A recommendation for award of architectural/engineering work is on 

tonight’s agenda for action. 

 

President Van Antwerp thanked Mr. Edwards for the update. 

 

Diversity, Equity, and Inclusion (DEI) Update 

Superintendent Bielang provided introductory remarks.  Dr. Jeanine Mattson-Gearhart and Mr. Mike 

Huber, Director of Curriculum and Professional Development, provided the update. 

 

Per Dr. Mattson-Gearhart, the District’s Mission and Vision statements and policy are considered in 

all DEI work.  She shared the purpose of Portage’s DEI: intentionally expose our students to diversity; 

explore, honor and champion all of our students; build connections with families; ensure students have 

equal access to resources and opportunities in the District.  Highlights of DEI work in the District were 

shared from the onset of work from approximately 2017 to present.  We began our DEI work by 

partnering with the Great Lakes Equity Center, getting involved in the African American Student 

Initiative (through the Michigan Department of Education), and EMU leadership development.  From 

2018-2021, Central office administration team meetings were held; we developed the position of a 

DEI coordinator and filled that position, and began curriculum equity work.  We now have DEI 

building teams that meet regularly and student DEI groups.  We intend to have a community 

collaborative.  For the next two years, we intend to review policies, practices and procedures in each 

department in the District, provide professional learning opportunities for staff, and connect with the 

greater community in a formal manner. 

 

Dr. Mattson-Gearhart also shared the work of the past DEI Coordinator, Mr. Chris Harris, who moved 

out of state last spring.  During his tenure, Mr. Harris initiated community introductions and 

communicated the District’s DEI commitment, collaborated with building administrators and DEI 

teams, worked with external partners, continued to build connections, identify needs and determine 

resources needed.   

 

The District’s DEI focus was reviewed: improve the culture and climate in the District, provide 

professional learning opportunities for all staff, connect with the greater community, continue 

connections with students and continue curriculum equity work. 

 

Mr. Mike Huber discussed curriculum equity capacity.  This past year we worked with a consultant in 

8th grade Social Studies to identify content areas where attention is needed, adjust lessons to eliminate 

role-playing when teaching sensitive topics, and review curriculum with the 8th grade social studies 

team.  We are identifying resources to support a more global middle school social studies curriculum. 

 

Dr. Mattson-Gearhart announced the hiring of a new DEI Coordinator, Dr. Erika Driver, who will 

begin her work on November 15, 2021.  Dr. Driver will help us guide our DEI work. 
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Dr. Mattson-Gearhart and Mr. Huber addressed questions from Trustees.  Board members applauded 

the update, DEI work and welcomed Dr. Driver. 

 

BOARD EDUCATION 

Presentation on Monitoring Report 1.1 

Mr. Mike Huber, shared highlights of the report, which focused on middle school assessment.   

 

The presentation covered: implications of COVID on our middle school data, overview of the 

assessments utilized, data highlights, and next steps. 

 

Student learning is always impacted by change. Testing was suspended during the spring of 2020.  

This past spring testing was done statewide but it was not a mandatory assessment.  Mr. Huber 

reviewed 2021 testing data – percent of students tested, the assessments used, percent proficient data 

versus comparable districts in reading/writing and math.  The data in these subject areas was also 

reviewed by all students tested, economically disadvantaged, and race/ethnicity.  Historical data from 

2018-2021 was also covered.  The results show the impact of COVID on the data.  The next steps 

include evaluating data with the middle school continuous improvement teams, continue preparations 

for instructional strategies support, secondary English curriculum review, and math intervention and 

support modeling. 

 

Mr. Huber addressed questions from Trustees.  Board members expressed their appreciation for the 

report. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment.  Dr. Shelton-Harris read the guidelines 

for public participation.  

 
Dr. Ryan Freeland addressed the Board regarding honoring Coach Bob Knight. 

 

James Asher apologized to the Board for his behavior at the last board meeting during which he 

made public comment.  Mr. Asher also commented on masking policy inconsistencies and expressed 

his excitement about serving on the Superintendent’s Student Advisory Board. 

 

President Van Antwerp thanked the public for their comments and opened the floor to board member 

comments. 

 

Per Mr. Droppers, the Audit Committee met with Ms. Johnson and Mr. Lindsay, the auditor, earlier 

today.  It was a good meeting. 

 

Mrs. Novaria provided a reminder of the upcoming student production “Little Shop of Horrors” to 

open this Friday at Northern High. 

 

President Van Antwerp attended Bob Knight’s memorial service last weekend.  There were many 

speakers, many with connections to Portage Public Schools.   
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President Van Antwerp shared a committee report.  The Policy Committee met last week.  We 

reviewed NEOLA’s recommended updates to the public participation policy, and we reviewed our 

policy on commemoration and naming of school facilities.  Details are provided under the discussion 

portion of the agenda for Commemoration and Naming of School Facilities. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: approve meeting minutes from the October 25, 2021, Regular Business 

Meeting; and approve the addition of our Virtual Elementary Program and select courses for 

our Middle School Virtual Program to our Elementary and Middle School Programs of Study.  

 

There being no objections, the motion carried unanimously.  

 

ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 2.2, Treatment of Staff 

Motion offered by Mr. Droppers, seconded by Dr. Shelton-Harris, that the Board of Education 

accept Monitoring Report 2.2, Treatment of Staff, as a reasonable interpretation and evidence 

of compliance with policy. 

 

Superintendent Bielang briefly highlighted the pulse surveys discussed in his report.   

 

The motion carried unanimously. 

 

Monitoring Report 2.3, Compensation and Benefits 

Motion offered by Mrs. Novaria, seconded by Mr. Snyder, that the Board of Education accept 

Monitoring Report 2.3, Compensation and Benefits, as a reasonable interpretation and 

evidence of compliance with policy. 

 

Per Superintendent Bielang, the information in the report is routine, adding there are seven individuals 

still in the pay for performance plan that is being phased out. 

 

The motion carried unanimously. 

 

Monitoring Report 2.5, Financial Condition/Activities 

Motion offered by Mr. Droppers, seconded by Mr. Crowell, that the Board of Education 

accept the 2020/21 Financial Report, Single Audit Act Compliance Report, and Management 

Letter, as presented. 

 

The motion carried unanimously. 
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REQUIRED ACTION ITEMS 

Amend L4029 

Motion offered by Mr. Droppers, seconded by Dr. Shelton-Harris, that the Board of Education 

amend the L4029 as presented to reflect the debt millage change associated with the issuance 

of the School District’s 2021 School Building and Site Bonds. 

 

Per Ms. Paula Johnson, because we are issuing new debt associated with the 2021 bond issue the 

L4029 needs to be amended to reflect the debt millage change. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Approve Special Education Parent Advisory Committee Member 

Motion offered by Mrs. Novaria, seconded by Mr. Snyder, that the Board of Education 

approve Ann Kossick as a member of the Kalamazoo RESA Special Education Parent 

Advisory Board.  

 

The motion carried unanimously. 

 

Approve Architectural/Engineering Services 

Motion offered by Mr. Droppers, seconded by Mr. Snyder, that the Board of Education award 

the Architectural/Engineering services to TowerPinkster, including the services of Fielding 

International, and authorize the administration to negotiate contract terms and conditions 

under the guidance of the District’s legal counsel.   

 

Mr. Johnny Edwards and Mr. Doug Phillips, Senior Vice President at Plante Moran Cresa, detailed 

the architectural/engineering selection process that led to the recommendation before the Board.  

Superintendent Bielang stated that Mr. Phillips was introduced to the Board in September as the 

District owner’s representative to assist in this selection process.  Mr. Phillips had not vote in the 

selection. 

 

Trustees expressed their support for the selection process. 

 

The motion carried unanimously. 
 

DISCUSSION ITEMS 

Summer Tax Resolution 

Ms. Paula Johnson reviewed the resolution to authorize summer tax collections in 2022.  Notice of our 

intent to levy summer taxes is required by December 31, 2021 to taxing jurisdictions.  Action on the 

resolution will occur at the next board meeting. 
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Approve Van Purchase 

Mr. Johnny Edwards reviewed background information and the recommendation to purchase three 

passenger vans to replace vans that are in a state of disrepair and do not meet Michigan safety 

standards.  Mr. Edwards addressed questions from Trustees. 

 

The Board opted to move this discussion item to action. 

 

Motion by Mr. Snyder, seconded by Mrs. Novaria, that the Board of Education move the van 

purchase discussion item to action. 

 

The motion carried unanimously. 

 

Motion by Mr. Snyder, seconded by Dr. Shelton-Harris, that the Board of Education approve 

the purchase of three 2022 Ford Transit all-wheel drive 10-passenger vans from Seelye Ford in 

the amount of $103,577.00, the funds for which will come from the 2021-22 General Fund via 

ESSER. 

 

The motion carried unanimously. 

 

President Van Antwerp commented the Board would not be holding its November 22, 2021 regular 

meeting so he hoped action on the van purchase now would help expedite the vehicle order. 

 

Commemoration and Naming of School Facilities 

Per President Van Antwerp, as mentioned earlier in the meeting, the Policy Committee spent time last 

week reviewing Policy 7250.  Per the policy, the Board has complete authority and responsibility for 

naming of school facilities.  Our customary practice is to name a facility after a section of the city or 

street where it is built, but we have the option to name a facility after an individual who has made 

exceptional contributions to the District.  The policy does not restrict the number of suggestions for 

naming so we feel we need to broaden what that would be.  We considered a number of ways to do 

that in the policy.  The committee proposed adding language to incorporate the concept of monuments 

or other physical representation of a person(s).  The goal of the Policy Committee is to present 

language changes to the policy in December.  Trustees were asked to share suggestions with the 

committee.   

 

Per Superintendent Bielang, during the committee meeting it was discussed that Central High Principal 

Eric Alburtus had already started looking at ways to honor Coach Knight before the idea was brought 

to the Board.  Mr. Alburtus will continue that work to gather ideas via a committee.  That work will 

run parallel to what the Board is doing.  We want to see what ideas emerge at the school level in order 

to broaden the scope of ideas for an appropriate way to honor Coach Knight.  Board discussion 

followed. 

 

With no further business to come before the Board, the meeting was adjourned at 8:18 p.m. 

 

Respectfully submitted,   

Barb Atkinson, Recording Secretary 
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VII. Assurance of District Performance 

1. Monitoring Report 1.1 (Elementary), Global Ends (GP 4.4) 

 

 Monitoring Report 1.1 will be presented in three segments – high school (October 

11), middle school (November 8), elementary (December 13) and an overall report 

on January 10.  Action to accept Monitoring Report 1.1 will take place at the 

January 10 meeting. 
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IX. Action Items 

 1. Approve Summer Tax Resolution (EL 2.4) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

 Motion offered by __________, seconded by __________, that the Board of Education 

approve the Annual Summer Tax Resolution, as presented. 
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TO:  Mark Bielang, Superintendent  
 
FROM:  Paula Johnson, Director of Finance 
 
DATE:  November 1, 2021 
 
SUBJECT: Summer Tax Collection Resolution 
 
 
Recommendation 
 
That the Board of Education approve the attached resolution that authorizes the Portage Public 
Schools to continue our summer tax collections in 2022. 
 
Background Information 
 
Attached is a resolution regarding the authorization of summer tax collections, which was prepared 
by Thrun Law Firm.  This resolution is similar to the resolution that has historically been approved 
by the Board each year.  It facilitates the approval of a summer property tax levy.  
 
The Board is still required to notify all taxing jurisdictions by December 31, 2021 of our intent to levy 
summer taxes. In previous years, we have limited our summer collection to the City of Portage due 
to the collection costs that the other tax units have proposed.  In conjunction with the other Districts 
in Kalamazoo County who levy taxes in the City of Kalamazoo, we continue to analyze the possibility 
of collecting summer taxes with them as they have updated their charter with regard to tax 
collections. 
 
As almost 96% of our tax collections come from the City of Portage, the summer tax collection allows 
the District to continue operating without state aid collections in the month of September.  Without 
the summer tax collection, the District would need to borrow operating funds for cash flow purposes. 
 
I’d be happy to answer any questions that you or Board members may have on this resolution. 
 
 
Attachment 
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Annual Summer Tax Resolution 

Portage Public Schools, County of Kalamazoo, State of Michigan (the “District”) 

A regular meeting of the board of education of the District (the “Board”) was held: 

☒ in the Auditorium of Portage Northern High School, 1000 Idaho, Portage, MI, within the 

boundaries of the District,  

☐ electronically through _________________ with identification number 

______________________, 

on the 13th day of December, 2021, at 6:30 o’clock in the p.m. (the “Meeting”). 

The Meeting was called to order by _____________________, ________________. 

Present: Members _______________________ 

Absent: Members _______________________ 

The following preamble and resolution were offered by Member ___________________ and supported 
by Member ____________________: 

WHEREAS, this Board previously adopted a resolution to impose a summer tax levy to collect 100% 
of annual school property taxes, including debt service, upon property located within the District within the 
City of Portage, and continuing from year-to-year until specifically revoked by the Board. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Pursuant to the Revised School Code, MCL 380.1 et seq., the Board invokes for 2022 its 
previously-adopted ongoing resolution imposing a summer tax levy, with respect to the City of Portage, of 
100% of annual school property taxes, including debt service, upon property located within the District 
within the City of Portage, and continuing from year-to-year until specifically revoked by the Board and 
requests that the City of Portage collect those summer taxes. 

2. The Superintendent, the Director of Finance and Treasurer, or a designee thereof, is authorized and 
directed to forward to the governing body of the City of Portage a copy of this Board’s resolution imposing 
a summer property tax levy on an ongoing basis and a copy of this resolution requesting that the City of 
Portage agree to collect the summer tax levy for 2022 in the amount specified in this resolution. Such 
forwarding of the resolutions and the request to collect the summer tax levy shall be performed so that they 
are received by the City of Portage’s governing body on or before December 31, 2021. 

3. Pursuant to and in accordance with Revised School Code Section 1613(1), the Superintendent, the 
Director of Finance and Treasurer, or a designee thereof, is authorized and directed to negotiate on behalf 
of the District with the governing body of the City of Portage for the reasonable expenses for collection of 
the District’s summer tax levy that the city and/or township may bill under Revised School Code Sections 
1611 or 1612. Any such proposed agreement shall be brought before this Board for its approval or 
disapproval. 

4. All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution 
be and the same are rescinded. 

Ayes:  Members _____________ 

Nays:  Members _____________  

Resolution declared adopted. 
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IX. Action Items 

 2. Superintendent Contract (GP 4.5) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

 Motion offered by __________, seconded by __________, that the Board of Education 

modifies the current Superintendent Contract of Employment to increase 

compensation and extend the contract for one additional year.  
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To:  Board of Education 

 

From:  Randy Van Antwerp 

 

Date:  December 8, 2021 

 

Subject: Superintendent Contract of Employment 

 

 

Copy To:  Mark Bielang 

 

 

Recommendation 
 

That the Board of Education modifies the current Superintendent Contract of Employment to 

increase compensation and extend the contract for one additional year. 

 

 

Background Information 

 

It is appropriate to stipulate compensation and benefits annually consistent with Board Policy 4.5 

Superintendent Compensation and Benefits, with modifications to the current contract as 

follows: 

 

 Extend the term of the contract from June 30, 2023 to June 30, 2024; and 

 

 Increase the tax-sheltered annuity from $52,915 to $55,840 based on a 1.5% increase to 

the base salary plus a one-time payment of $1000, consistent with salary actions 

completed for the administrative group. 
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IX. Action Items 

 3. Award Construction Manager Services (OP 6320/6321) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

 Motion offered by __________, seconded by __________, that the Board of Education 

award Construction Manager Services to Owen-Ames-Kimball, and authorize the 

administration to negotiate contract terms and conditions under the guidance of the 

district’s legal counsel. 
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To:  Mark Bielang, Superintendent 

  Board of Education   

From:  Johnny Edwards, Assistant Superintendent of Operations 

Date:  December 13, 2021 

Subj: Construction Manager Services 

RECOMMENDATION 

I recommend the Board of Education award the Construction Manager (CM) services to Owen-

Ames-Kimball (O-A-K), and authorize the administration to negotiate contract terms and 

conditions under the guidance of the district’s legal counsel.  

BACKGROUND INFORMATION 

The citizens of Portage approved the Bond Issue on August 3, 2021. Plante Moran CRESA 

(PMC) provided services to assist the district with the construction manager selection process. A 

request for proposals for construction manager services was issued November 3, 2021. The 

district invited 11 firms and received proposals from the following eight (8) firms: 

- AVB 

- Christman Elite 

- CSM Group 

- Miller-Davis 

- Owen-Ames-Kimball (O-A-K) 

- Rockford Construction 

- The Skillman Corporation 

- Triangle 

A mandatory virtual pre-proposal meeting was held November 8, 2021. Three addendums were 

issued in response to questions of clarification. The proposal deadline was November 17, 2021 at 

12:00 pm. 

Proposals were reviewed and evaluated by a team consisting of Superintendent Mark Bielang, 

Assistant Superintendent of Operations Johnny Edwards, Director of Elementary Education 

Kelly Jensenius, Director of Technology Dan Vomastek, Director of Finance Paula Johnson, and 

Maintenance & Facilities Manager Steve Phelps. 

The committee utilized a Criteria Based Selection (CBS) process to evaluate the submissions of 

each of the eight (8) CM firms. The CBS process used pre-established and weighted criteria, 

which were developed specifically for this project by PMC and the PPS committee, to evaluate 

the proposals and to objectively shortlist teams to be invited for interviews.  Criteria included: 

relevant K-12 project experience; proposed staff specific experience; firm workload and  
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Construction Manager Services Recommendation  

December 13, 2021 

Page 2 

“peoplepower” capacity; firm approach to the project throughout its duration and to working 

safely on occupied elementary school sites; firm safety ratings; approach to supply chain and 

labor challenges; agreement to contract terms; ability to meet the District’s desired schedule; and 

proposed fees and costs. 

From this process CSM and O-A-K were invited to participate in presentations/interviews held 

December 1, 2021 and conducted by the PPS committee. After the interviews, follow-up 

questions were identified for the finalists and PMC and PPS committee members garnered 

additional clarifications as well as reference checks on key items.   

Construction management fees, staff hourly rates, reimbursables and other contract terms such as 

hourly rates were solicited from all firms for both new construction and renovation projects. CM 

fees proposed ranged from 0.29% to 2.50% of the cost of the work (O-A-K’s proposed fee is 

1.75%). Project staffing rates and general conditions unit pricing, including insurance and other 

fees were also solicited and will be utilized to determine total contract costs as each building 

project scope is finalized. 

Several factors led to this recommendation including:  

 Owen Ames Kimball is a firm that is principally focused on K-12 school construction, 

with the vast majority of their work in this market sector. 

 O-A-K delivered the projects from 2015 bond program in a highly collaborative way with 

PPS and they propose to return the majority of that team for this program, including all 

the principal leadership. Their knowledge of PPS culture, expectations, and standards will 

allow them to hit he ground running on this program. 

 O-A-K has worked extensively with the selected AE firm, TowerPinkster, for many 

years. Nearly half of their K-12 projects in the past decade have been performed with 

TowerPinkster.  

 O-A-K proposed a strong understanding of working safely on district sites, with detailed 

site access control and logistics plans demonstrating their commitment to this important 

focus. Further they proposed several ideas and programs to engage PPS students in the 

projects to spur interest in the work and potential career pathways. 

 O-A-K is headquartered in West Michigan with a branch office in Kalamazoo and has 

significant resources to support this program.  

I would be happy to answer any questions for the Board. 
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Note  Page 

IX. Action Items 

 4. Approve New Policy 8450.06 (BL 0131.1) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

 Motion offered by __________, seconded by __________, that the Board of Education 

approve new policy 8450.06 – COVID-19 Vaccination, Testing, and Face Covering, as 

presented. 
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Note  Page 

IX. Action Items 

 5. Approve Revised Policy 7250 (BL 0131.1) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

 Motion offered by __________, seconded by __________, that the Board of Education 

approve revised Policy 7250 – Commemoration and Naming of School Facilities, as 

presented. 
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X. Discussion Items 

 1. Approve Revised Policy 0167.3 (BL 0131.1) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE NORTHERN HIGH SCHOOL AUDITORIUM 

DECEMBER 13, 2021, 6:30 P.M. 

 

Note Page 

 

X. Discussion Items 

 2. Approve Bus Purchase (OP 6320) 

   

  The recommendation requests that this discussion item be “fast-tracked” for action 

following discussion.  

 

 

 

 

 

 

 

 

 

Recommended Motion #1 

Motion offered by __________, seconded by __________, that the Board of 

Education move the bus purchase discussion item to action. 

 

Recommended Motion #2 

Motion offered by __________, seconded by __________, that the Board of 

Education approve, as presented, the purchase of four 77-passenger buses and one 

lift bus from Holland Bus for a total of $528,887.00, the funds for which will come 

from the 2019 Bond Fund, Proposal #1, Unallocated Contingency. 
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To: Mark Bielang, Superintendent 

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: December 13, 2021 

Re: 22-23 Bus Purchase 

 

 

RECOMMENDATION 

 

I am recommending that the Board of Education approve the purchase of four (4) 77-passenger buses 

and one (1) lift bus from Holland Bus for a total of $528,887.00 to come from the 2019 Bond Fund, 

Proposal #1 Unallocated Contingency. 

 

BACKGROUND INFORMATION 
 

Our regular replacement schedule calls for six (6) buses to be replaced annually. We continue to see 

buses that require costly repairs. Because of this, we are recommending the purchase of five (5) buses. 

We believe this will assist us in avoiding major repairs before the regularly schedule replacement. This 

rotation/replacement would be completed in our normal process of evaluating our oldest and/or highest 

mileage buses, which are beyond their life expectancy. 

 
The increased cost of these buses is due to additional safety features that we are adding and changes 

that were made to the specifications of the buses.  The new buses will include additional back stop 

signs, reverse cameras, stability control, and air disc brakes to improve the safety for our drivers and 

students.  In prior years, we have purchased stock buses and the recommended buses will be 

customized. The recommended buses will use gasoline instead of diesel. We have purchased gasoline 

buses in the past, and we are pleased with their performance and cost savings overall.    

 

BIDDING PROCESS 

The buses were bid using the Michigan School Business Officials (MSBO) bus purchasing 

program.  Further documentation is attached for your reference. We have purchased buses from Holland 

Bus for several years now and have been satisfied with prompt support of any issues.  

 

The prices quoted are firm through December; therefore, we request this item be moved to action at the 

December 13 board meeting in order to take advantage of the current pricing. 
 

I would be happy to answer any questions that the Board members have related to this recommendation. 
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