
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR BUSINESS MEETING (INCLUDES BUDGET HEARING)
PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, CONF. RM. #1, 8701 MUSTANG DRIVE, 

PORTAGE, MI 49002
JUNE 24, 2019, 6:30 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. BUDGET HEARING - PROPOSED BUDGET FOR 2019-20 (OP 6220)
IV. REPORTS

1. SUPERINTENDENT'S REPORT
a. FACILITY PLANNING REPORT / PRESENTATION
b. BOND PROJECT UPDATE
c. CHANGE ORDER SUMMARY / BOND BUDGET UPDATE
d. FINANCIAL REPORT
e. MATT'S LAW

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES

a. MAY 20, 2019 RETREAT & REGULAR BUSINESS MEETING MINUTES
b. JUNE 10, 2019 SPECIAL, CLOSED & COMMITTEE OF THE WHOLE WORK 
SESSION MINUTES

2. APPROVE CHANGE IN MONTHLY BOARD FINANCIAL REPORTING
3. APPROVE CHANGE IN ANNUAL AUDIT
4. APPROVE PROPOSED POLICY REVISIONS
5. ADD RETREATS TO 2019-20 BOARD MEETING SCHEDULE
6. CURRICULUM ADOPTIONS & MATERIALS FOR 2019-20

a. ELEMENTARY SCIENCE, MS MATH, K-12 CURRICULUM MATERIALS
b. HGD CURRICULUM ADOPTION

VII. REQUIRED ACTION ITEMS
1. AMENDED BUDGET APPROPRIATION RESOLUTIONS FOR 2018-19 (OP 6231)
2. BUDGET APPROPRIATION RESOLUTIONS FOR 2019-20 (OP 6220 / 6230)
3. RESOLUTION TO SET 2019 TAX RATES (MCL 380.1611)

VIII. ACTION ITEMS
1. APPROVE ADMINISTRATOR CONTRACTS (EL 2.5)
2. 2019 RETIREE PROCLAMATION

IX. DISCUSSION ITEM
1. FIELD NAMING RECOMMENDATION (OP 7250)

X. CLOSED SESSION
1. DISCUSS COLLECTIVE BARGAINING NEGOTIATIONS/STRATEGIES

XI. POST-CLOSED ACTION
XII. ADJOURN
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BOARD OF EDUCATION – REGULAR BUSINESS MEETING 
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Note Page 

 

II. Revisions/Approval of Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________________, seconded by ___________________, that the Board 

of Education approve the Agenda as printed (or as amended). 
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III. Budget Hearing – Proposed Budget for 2019-20 (OP 6220) 
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IV. Superintendent’s Report 

1. Superintendent’s Report 

 a. Facility Planning Report / Presentation 

 

 

 

 b. Bond Project Update 

 

 

 

 c. Change Order Summary / Bond Budget Update 

 

 

 

 d. Financial Report 

 

 

 

 e. Matt’s Law 
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Budget Actual %

Revenues 95,629,480$   76,202,371$     79.69% (1)

Expenditures 95,947,976     78,396,916       81.71% (2)

Transfers from Site Based Fund Balance -                  -                    -                  (3)

Excess (Deficit) of Revenues over Expenditures (318,496)$      (2,194,545)$     

Comparison 2016 - 17 2017 - 18

Revenues 79.48% 79.19%
  

Expenditures 78.68% 78.46%

Note 2 - Actual expenditures for 2018-19 are tracking higher to the previous year.  This is due to timing differences
   including three payrolls in May for the current year as opposed to two payrolls in May for the prior year.  
   This difference also includes the related benefits for that third payroll.  There are also timing differences 
   for payments for EFE consortium as well as the textbook adoptions.

   receipts and higher foundation grant revenue.

Note 3 - Actual expenditures for the site based fund balance are included in the expenditure line items. 

Portage Public Schools

General Fund

Condensed Statement of Revenues and Expenditures

For the Ten Months Ended May 31, 2019

Note 1 - Actual revenues for 2018-19 are tracking higher to the revenues received in 2017-18.
   This is due to timing differences for funds received including KRESA County special education tax
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V. Comments or Communications 

1. By Citizens 

 

 

 

 

2. By Board Trustees 

 

 

 

 

3. Board Committee Reports 
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BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, COMMUNITY ROOM #1136 

JUNE 24, 2019, 6:30 P.M. 

 

Note Page 

 

VI. Consent Agenda 

1. Approval of Minutes  

 a. May 20, 2019 Retreat & Regular Business Meeting Minutes 

 b. June 10, 2019 Special, Closed & Committee of the Whole Work Session Minutes 

 

2. Change in Monthly Board Financial Reporting 

Adopt a change in the monthly financial reporting format, as presented, beginning in 

October 2019 for the September financial information, and for a trial period of up to six 

months at the Board’s discretion. 

 

3. Change in Annual Audit 

Approve the change to the annual audit from a Comprehensive Annual Financial Statement 

to a Basic Financial Statement, as presented. 

 

4. Proposed Policy Revisions 

Approve the policy revisions, as presented, for Operational Policies 6320 – Purchasing, 

7450 – Property Inventory, and 7455 – Accounting System for Fixed Assets, and further, for 

Operational Policy 7450 to be effective back to July 1, 2018 for auditing purposes. 

 

5. Add Retreats to 2019-20 Board Meeting Schedule 

Approve the addition of Policy Governance Retreats to the Board’s 2019-20 meeting as 

follows: September 23, 2019, November 11, 2019, February 10, 2019 and May 18, 2020, 

with all retreats to be held in the Superintendent’s Conference Room of the Administration 

Building beginning at 4:00 p.m.  

 

6. Curriculum Adoptions & Materials for 2019-20 

 a. Elementary Science, MS Math, K-12 Curriculum Materials 

Approve as presented the purchase of the elementary science program, middle 

school math subscription, and K-12 curriculum materials, for a total of $358,449.51, 

the proceeds for which will come from the 2019-20 general fund budget. 

 

 b. HGD Curriculum Adoption  

Accept the two recommended HGD curriculum changes, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

POLICY GOVERNANCE RETREAT AND  

REGULAR BUSINESS MEETING 

May 20, 2019 

 

POLICY GOVERNANCE RETREAT 

The Policy Governance Retreat meeting of the Board of Education of the Portage Public Schools 

held on Monday, May 20, 2019, was called to order at 4:00 p.m. by President Van Antwerp in the 

Superintendent’s Conference Room of the Administration Building, 8107 Mustang Drive. 

 

Board Trustees Present: Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, 

Bo Snyder, Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent:  None 

 

Administration Present: Mark Bielang, Superintendent 

 

Others Present: Gary Goscenski, Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA 

Motion offered by Mrs. Willson, seconded by Mrs. Novaria, that the Board of Education 

approve the agenda as revised to remove the discussion item Middle School Enrollment Task 

Force and add the discussion item Measuring Student Success. 

 

The motion carried unanimously.   

 

COMMENTS OR COMMUNICATIONS 

There were no comments from the public or board members. 

 

DISCUSSION ITEMS 

Mr. Goscenski facilitated Board discussion regarding owner linkage, board self-assessment, board 

member succession, and measuring student success. 

  

The Policy Governance Retreat adjourned at 6:25 p.m. 

 

REGULAR BUSINESS MEETING 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on 

Monday, May 20, 2019, was called to order at 6:30 p.m. by President Van Antwerp in Conference 

Room #1 of the Administration Building, 8107 Mustang Drive.  He welcomed the audience and the 

Pledge of Allegiance was recited. 

 

Board Trustees Present: Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, 

Bo Snyder, Randy Van Antwerp, Joanne Willson 

 

Board Trustees Absent:  None 12



 

 

 

REVISIONS/APPROVAL OF AGENDA 

Motion offered by Mr. Droppers, seconded by Mr. Snyder, that the Board of Education 

approve the agenda as printed.  

 

Motion carried unanimously. 

 

REPORTS 

Superintendent’s Report   

Bond Project Update.  Mr. Ron Herron, Assistant Superintendent of Operations, provided a bond 

project update.  Progress continues at the new North Middle School with paint and carpet in on all 

floors, and the air-handling units have been turned on.  There was a good turnout for the recent 

building tour of the old North Middle School; the move/demolition of the building is on schedule.  At 

Central Middle School demolition of the pool continues.  At the Northern AEF, work will begin on the 

track once track season is over.  At the Central AEF turf is down on the stadium field, the pad is going 

in at the multipurpose field, and work continues at the concession and team building.  Work at PCEC 

will begin as soon as school is out on June 13. 

 

Change Order Summary / Bond Budget Update.  Mr. Dan Rathburn, Project Manager from OAK, 

reviewed change orders by construction change directive committed through Bond Change Order 19 

for North Middle School, Central Middle School, and Central AEF.  Mr. Dan Rathburn also provided a 

financial update for work committed through Bond Change Order 19 and responded to questions from 

Trustees. 

 

Financial Report.  Ms. Paula Johnson, Director of Finance, reviewed details of the financial report for 

the ten month period ending April 30, 2019, and shared the recent bond sale was successful and an 

interesting process. 

 

Superintendent Bielang shared items of interest.  Mr. Bielang thanked all who attended the recent 

Community Dialogue, adding valuable information was gathered.  For those not able to attend, the 

online survey on the District’s website is open through May 28.  Mr. Bielang shared positive 

comments regarding the recent “walk down memory lane” tour of the old North Middle School.  High 

School graduations will be held next week.  Mr. Bielang informed Trustees a tour of Central 

Elementary is scheduled for May 30th at 9:00 a.m. and a tour is being planned for Moorsbridge 

Elementary. 

 

COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the comments and communications portion of the meeting.  There 

being no public comment he opened the floor to Trustee comments.  

 

Mrs. Willson shared positive comments regarding the May 15th Community Dialogue and the related 

online survey. 

 

Mrs. Novaria expressed her thanks to everyone for the overwhelming support she received during 

her recent health crisis. 
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Mr. Rathburn expressed his thanks to the staff of Portage Public Schools for their work and in 

providing an excellent education to his son, who is graduating this year. 

 

Mr. Van Antwerp brought awareness to the updated board meeting planning calendar and 

Superintendent Evaluation form each Trustee has been provided.  Mr. Van Antwerp asked Trustees 

to complete and submit the Superintendent Evaluation form by June 3. 

 

ASSURANCE OF DISTRICT PERFORMANCE 

Accept Monitoring Report 1.0, Global Ends 

Motion offered by Mrs. Novaria, seconded by Dr. Shelton-Harris, that the Board of Education 

accept as presented the Monitoring Report on 1.0, Global Ends, as a reasonable interpretation 

and evidence of compliance with policy. 

 

Superintendent Bielang reviewed the report. 

 

The motion carried unanimously.  

 

Accept Monitoring Report 2.0, Global Executive Restraint 

Motion offered by Mrs. Novaria, seconded by Dr. Shelton-Harris, that the Board of Education 

accept as presented the Monitoring Report on 1.0, Global Ends, as a reasonable interpretation 

and evidence of compliance with policy. 

 

Superintendent Bielang briefly summarized the report. 

 

The motion carried unanimously.  

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: approval of the April 15, 2019 Regular Business Meeting Minutes and 

May 6, 2019 Committee of the Whole Work Session Minutes; that the Board of Education 

approve Portage Northern High School’s June 2-July 1, 2020 student field trip to Italy as 

presented; that the Board of Education approve Portage Central High School’s June 23-30, 

2020 student field trip to Ecuador and the Galapagos Islands as presented; that the Board of 

Education approve the proposed new and revised bylaw and operational policy revisions as 

presented; that the Board of Education authorize the purchase as presented of 960 

Chromebooks from Sehi Computer Products of Rochester Hills, Michigan in an amount not-

to-exceed $191,414.40, the proceeds for which will come from the 2016 Bond Fund #1; that the 

Board of Education approve the renewal of Chartwell’s food service management contract for 

the 2019-20 school year and authorize the Director of Finance to execute the contract renewal 

agreement; and that the Board of Education set student meal prices for the 2019-20 school 

year as presented based on the pricing equity requirements for the Michigan Department of 

Education: 

 Current 2018/19 Proposed 2019/20 

Elementary Breakfast $ 1.35 $ 1.35 

Elementary Lunch $ 2.35 $ 2.50 

Ala Carte Entrée $ 2.35 $ 2.50 

Milk $   .50 $   .50 
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Secondary Breakfast $ 1.50 $ 1.50 

Middle School Lunch $ 2.85 $ 3.00 

High School Lunch $ 2.85 $ 3.00 

Premium Secondary Lunch 

(Crust & Stuff, Ready Set Deli) $ 3.10 $ 3.25 

Ala Carte Entrée $ 2.85 / $ 3.10 $ 3.00 / $ 3.25 

    

There being no objection to the items, the motion carried unanimously. 

 

REQUIRED ACTION ITEMS 

Approve MCACA Grant 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education approve 

the submission of the $20,000.00 Grant to Michigan Council for the Arts and Cultural Affairs 

(MCACA) to support the Aesthetic Education Program between October 1, 2019 to June 15, 

2020, as presented. 

 

Motion carried unanimously. 

 

Approve KRESA General Fund Budget for 2019-20 

Motion offered by Dr. Shelton-Harris, seconded by Mrs. Novaria, that the Board of Education 

adopt the resolution provided indicating support of the KRESA General Education Fund 

Budget Resolution for the 2019-20 school year, as presented. 

 

Motion carried unanimously. 

 

Approve KRESA Biennial Election 

Motion offered by Mrs. Novaria, seconded by Mr. Snyder, that the Board of Education 

approve the resolution designating Randy Van Antwerp as its voting representative and 

Joanne Willson as its alternative voting representative and to authorize the designated 

representative and alternate to cast a vote on behalf of the Board for candidates Dr. Delores G. 

Myers and Mr. David W. Webster at Kalamazoo RESA’s June 3, 2019 Biennial Election. 

 

Mr. Rathburn praised Mr. Van Antwerp for his work on the KRESA board, and shared displeasure 

with the ISD election process. 

 

Motion carried unanimously. 

 

ACTION ITEMS 

Set Public Hearing – 2019-20 Fiscal Plan 

Motion offered by Mrs. Willson, seconded by Dr. Shelton-Harris, that the Board of Education 

set the public hearing relative to the 2019-20 budget for June 24, 2019 at 6:30 p.m. and 

authorize the Board Secretary to publish the required notice in the Kalamazoo Gazette. 

 

Motion carried unanimously. 
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Set Special Meeting – Superintendent Evaluation  

Motion offered by Mr. Snyder, seconded by Dr. Shelton-Harris, that the Board of Education 

set a special meeting for the Superintendent Evaluation for June 10, 2019 at 5:00 p.m. in the 

Superintendent’s Conference Room of the Administration Building. 

 

Motion carried unanimously. 

 

DISCUSSION ITEMS 

Capital Outlay Furniture Purchase Recommendation 

Mr. Ron Herron reviewed background information and detailed the recommendation to purchase 

building furniture.  Mr. Herron addressed questions from Trustees. 

 

With no further business to come before the Board, the meeting was adjourned at 7:18 p.m. 

 

Respectfully submitted, 

 

Barb Atkinson 

Recording Secretary 

 

16



17



18



19



20



   

 

 

PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

SPECIAL MEETING MINUTES 

June 10, 2019 

 

The Special Meeting of the Board of Education of Portage Public Schools held on Monday, June 10, 

2010, was called to order at 5:00 p.m. by President Van Antwerp in the Superintendent’s Conference 

Room of the Administration Building, 8107 Mustang Drive.   

 

Board Trustees Present: Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, Bo Snyder, 

Randy Van Antwerp, Joanne Willson (Mrs. Willson arrived at 5:30 

p.m.), and Kurt Droppers (Mr. Droppers arrived at 5:40 p.m.) 

 

Board Trustees Absent:  None 

 

Administration Present: Mark Bielang, Superintendent 

 

CLOSED SESSION 

Motion offered by Mr. Snyder seconded by Mr. Rathburn, that the Board of Education move 

into closed session for the purpose of discussing periodic personnel evaluation and school 

security planning, as allowed under the Open Meetings Act, Sections 8(a) and 8(k) respectively.  

 

Upon a roll call vote, the motion carried unanimously. 

 

The Board moved into closed session at 5:05 p.m. 

 

The Board returned to open session at 6:23 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 6:24 p.m. 

 

Respectfully submitted, 

 

Barb Atkinson 

Recording Secretary 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

CLOSED SESSION MINUTES 

June 10, 2019 

 

The closed session of the Board of Education for Portage Public Schools held Monday, June 10, 2019, 

was called to order at 5:05 p.m. by President Van Antwerp in the Superintendent’s Conference Room 

of the Administration Building, 8107 Mustang Drive, Portage, Michigan. 

 

Board Trustees Present: Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, Bo Snyder, 

Randy Van Antwerp, Joanne Willson (Mrs. Willson arrived at 5:30 

p.m.), and Kurt Droppers (Mr. Droppers arrived at 5:40 p.m.) 

 

Board Trustees Absent: None 

 

Administration Members Present:  Mark Bielang, Superintendent  

 

Board discussion pertained to periodic personnel evaluation and school security planning, as allowed 

under the Open Meetings Act, sections 8(a) and 8(k) respectively. 

 

Motion offered by Dr. Shelton-Harris, seconded by Mrs. Novaria, that the Board of Education 

return to open session. 

 

Upon a roll call vote, the motion carried unanimously. 

 

The Board returned to open session at 6:23 p.m. 

 

Respectfully Submitted, 

 

Barb Atkinson 

Recording Secretary 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION MINUTES 

JUNE 10, 2019 

 

The Committee of the Whole Work Session of the Board of Education of Portage Public Schools 

held on Monday, June 10, 2019, was called to order at 6:30 p.m. by President Van Antwerp in 

Conference Room #1 at the Administration Building, 8107 Mustang Drive.  He welcomed the 

audience and the Pledge of Allegiance was recited. 

 

Board Trustees Present: Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, 

Bo Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education approve 

the agenda as printed.  

 

Motion carried unanimously.  

 

REPORTS 

Board Education 

Peer to Peer Program at Central Elementary School.  Ms. Sara Wagenaar, Central Elementary 

Principal, shared introductory comments about Peer to Peer and expressed her gratitude for the 

support of this program.  Students presented information about Peer to Peer and shared a video that 

further explained the program.  

 

Superintendent’s Report   

Bridge Building Team Report.  Superintendent Bielang shared introductory comments.  Earlier in 

the school year Ms. Amy Franks, Central Middle School Industrial Technology Teacher, and three 

students presented to the Board about their experience working with representatives from the Central 

Middle School construction site and what they learning about engineering and trusses.  They 

intended to apply this learning to bridge building.  These same students returned this evening to 

share their experience and success with bridge building competitively.  The students, Team VS2, 

competed at the 2019 National TRAC Bridge Challenge, a national competition, and won first place 

in the Middle Division!  Their challenge was to build a truss bridge.  They shared their approach to 

the challenge, which included engineering design, truss bridge designs, research, scientific 

principles, the prototypes they built, and what they learned.  The students thanked the Board for their 

support. 

 

Superintendent Bielang read a congratulatory letter from Michigan Technological University and 

presented each student with a copy of the letter and goody bag from MI Tech. 
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Bond Project Update.  Mr. Ron Herron, Assistant Superintendent of Operations, provided an update 

on bond work.  Work at the new North Middle School includes outside finish touch-ups, gym floor 

installation, and preparations for the move.  At West Middle School work includes renovation 

preparations and demolition of the pool.  At Central Middle School work continues on exterior 

brickwork, mechanical, plumbing and electrical work.  At the Northern AEF, work will begin soon on 

the throw area.  At the Central AEF, installation of the turf is complete, construction of the team 

building and concession is on schedule, parking lot grading has started.  At PCEC, renovations are set 

to begin as soon as school is out. 

 

E2 Update.  Ms. Beth Hartman, Director of Elementary Education, commented on the E2 Program 

changes recently communicated to parents.  Ms. Hartman added that team conversations will continue 

moving forward, feedback will continue to be sought, and updates will continue to be provided. 

 

Annual Report on Safety.  Superintendent Bielang shared highlights from his report on the primary 

components involved in a safe supportive school model – engagement, safety, and environment – and 

cited examples for each component. 

 

Mr. Bielang added the Administration continues to have discussions with the City of Portage regarding 

adding resource officers.   

 

Mr. Bielang also shared an item of interest.  The book Building A Vibrant Community by Quint Studer 

was distributed to each board member.  Mr. Bielang announced Mr. Studer would be speaking at our 

opening day event in late August. 

  

COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the comments and communications portion of the meeting.  Dr. 

Shelton-Harris read the guidelines for public participation. 

 

Teresa Forton spoke in support of the E2 program changes. 

 

Jeff Plunkett addressed the Board regarding custodial/maintenance contract negotiations. 

 

Esther Bouwman addressed the Board regarding student meal policy and procedure. 

 

Amber Outman addressed the Board regarding bullying concerns. 

 

Ben Hunter and Emily Haydo expressed their dissatisfaction with the E2 program changes. 

 

Richard Rajkovich addressed the Board regarding the E2 program changes. 

 

Mia Baker shared her dissatisfaction with E2 program changes. 

 

Lena Post expressed disappointment with the E2 changes. 

 

Nick Post shared his opposition to the E2 program changes. 

 

Nicole Harlow expressed her opposition to the E2 changes. 

 

Matt Freeman addressed the Board regarding the need for additional resource officers. 

 
24



Chris Furlong expressed his thoughts regarding additional resource officers and a hiring policy. 

 

Dr. Amanda Thorpe addressed the Board regarding the addition/use of school resource officers. 

 

Adrienne Graham expressed her thoughts regarding equity for our students and staff. 

 

Kent Alleman shared his disappointment with the E2 program changes. 

 

Bethany Graham expressed dissatisfaction with the E2 changes. 

 

Joni Stimson addressed the Board in support of additional resource officers for the District. 

 

Chris Bushart spoke to the Board in support of additional resource officers. 

 

Elizabeth Kahle addressed the Board regarding safety concerns and in support of additional school 

resource officers. 

 

Mr. Van Antwerp thanked the public participants for their comments and opened the floor for Board 

comments. 

 

Mr. Snyder acknowledged public participants as “thoughtful speakers” and added our high school 

graduations were the “highlight of the year.” 

 

Mr. Rathburn echoed Mr. Snyder’s sentiments, congratulated Northern High’s baseball team, and 

expressed the importance of extra-curricular activities for our students.  Mr. Rathburn proudly added 

that two Portage Alumni pitched in the college world series. 

 

Mrs. Willson acknowledged the public participants for their comments, shared positive remarks 

about our recent graduations and the impact coaches have on students. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda item for approval by the 

Board of Education: Approve the purchase as presented of building furniture from Holland 

Desk & Chair Co. in the amount of $31,767.62, the funds for which will come from the 2019-20 

General Fund Budget. 

 

There being no objection to the items, the motion carried unanimously. 

 

REQUIRED ACTION ITEMS 

2019-20 MASB Membership 

Motion offered by Mrs. Willson, seconded by Mrs. Novaria, that the Board of Education 

approve the MASB Membership for 2019-20, not including the Dues-Plus Video Choice, for a 

dues renewal total of $9,226.00. 

 

The motion carried unanimously. 
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2019-20 MHSAA Membership 

Motion offered by Mr. Droppers, seconded by Mr. Snyder, that the Board of Education adopt 

the resolution confirming District membership with the Michigan High School Athletic 

Association for the 2019-20 school year, as presented. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Approve Annual Superintendent Evaluation 

Motion offered by Mrs. Novaria, seconded by Mr. Snyder, that the Board of Education, after 

completing the annual evaluation of the Superintendent, rates the Superintendent as highly 

effective. 

 

Trustees shared positive comments regarding Superintendent Bielang. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

2018-19 Final Budget Amendments 

Ms. Paula Johnson, Director of Finance, highlighted the 2018-19 budget amendment #2, reviewed 

the District’s fund balance history, and responded to questions from Trustees. 

 

2019-20 Budget Planning 

Ms. Paula Johnson reviewed the 2019-20 preliminary budget, which included budget assumptions 

and a review of the various funds.  Discussion followed and Ms. Johnson addressed questions from 

Trustees.  

 

Change in Monthly Board Financial Reporting 

As Chair of the Board’s Audit/Finance Committee, Mrs. Willson reviewed the recommendation she 

received from Ms. Paula Johnson to change the monthly financial reporting format in order to 

provide a more comprehensive report of the District’s financial picture, as per the sample provided 

in the agenda packet.  This change is intended for a six-month trial period.  Mr. Bielang added this 

change would give the Board more high-level, useful information.  Discussion followed. 

 

Change in Annual Audit 

As Chair of the Board’s Audit/Finance Committee, Mrs. Willson reviewed the recommendation she 

received from Ms. Paula Johnson to change the annual audit from a Comprehensive Annual 

Financial Statement to a Basis Financial Statement.  Discussion followed. 

 

Proposed Policy Revisions 

Mr. Bielang reviewed the recommendation and the reasons stated within for the proposed 

operational policy revisions.  Mr. Bielang responded to questions from the Board. 
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Add Retreats to 2019-20 Board Meeting Schedule 

Superintendent Bielang reviewed proposed dates to add four Policy Governance retreats to the 

Board’s 2019-20 meeting schedule and discussion followed. 

 

Curriculum Adoptions & Materials for 2019-20 

Elementary Science, MS Math, K-12 Curriculum Materials 

Mr. Mike Huber, Director of Curriculum, reviewed the background information and 

recommendations for a textbook purchase, subscription renewal, and purchase of curricular 

materials.  Mr. Huber addressed questions from Trustees. 

 

HGD Curriculum Adoption 

Mr. Mike Huber shared background information and reviewed the recommendation for HGD 

curriculum changes.  Mr. Huber responded to questions from the Board. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:17 p.m. 

 

Respectfully submitted, 

 

Barb Atkinson 

Recording Secretary 
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To:  Joanne Willson, PPS Board of Education 

From:  Paula Johnson, Director of Finance 

  Brenda Graham, Business Manager 

Date:  June 5, 2019 

Subj: Change in Annual Audit  

 

RECOMMENDATION 

That the Board of Education approve to change the annual audit from a Comprehensive Annual 

Financial Statement (CAFR) to a Basic Financial Statement. 

BACKGROUND INFORMATION 

Portage Public Schools has been preparing a CAFR audit since the 2003/2004 school year.  If you recall 

the audit presentation last November from Kim Lindsay, Principal at Rehmann Robson, only a handful 

of districts in Michigan are preparing this elite audit report and Portage Public Schools is one of those 

districts.  The District is required to be audited annually, but preparing the CAFR is not a requirement.  

A Basic Financial Statement will still fulfill the necessary needs for audit and other financing uses. 

FACTORS TO CONSIDER 

 The District submits applications to both ASBO International and GFOA to obtain awards of 

excellence.  Combined expense for these submissions is currently $2,155.  The cost next year 

to submit these awards will increase to approximately $2,500. 

 The statistical section of the audit requires over 80 hours for the Business Office to complete. 

 The ten page transmittal letter at the beginning of the audit requires group participation of the 

executive leadership to complete annually along with additional hours to update miscellaneous 

figures presented for participation in programs, building age or other items that have occurred 

during the year. 

 Our Financial Advisor from Baketilly, previously known as Umbaugh, contacted Standard and 

Poor’s.  They state there is no difference for our  bond rating if the District prepares a CAFR or 

a Basic Financial Statement as both are audited sets of numbers. 

I would recommend this change in the annual audit take place starting with the 2018/2019 year to a 

Basic Financial Statement.  Thank you for your consideration. 

  

Enclosure VI.3. 
June 24, 2019 
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TO: Board of Education 

 

FROM: Mark T. Bielang, Superintendent 

 

DATE: June 5, 2019 

 

RE: Policy Revisions 

 

COPY: Paula Johnson, Brenda Graham 

 

RECOMMENDATION 

It is recommended that the Board of Education approve the policy revisions as presented for 

Operational Policies 6320 – Purchasing, 7450 – Property Inventory, and 7455 – Accounting 

System for Fixed Assets, and further, for Operational Policy 7450 to be effective back to July 1, 

2018 for auditing purposes. 

 

BACKGROUND 

Paula Johnson, Finance Director, and Brenda Graham, Business Manager, are proposing revisions to 

the above noted policies as explained below.   

 

Operational Policy 6320 - Purchasing 

The recommended changes to this policy tie the competitive bidding parameters to a percentage 

of the state statute amounts, which change every year.  Furthermore, some of the procedural 

steps have been moved from the policy level to the administrative guidelines to be more 

consistent with practices used in other Michigan school districts.  Making these changes allows 

for more flexibility at the policy level without compromising controls necessary in the 

purchasing process. 

 

Operational Policies 7450 – Property Inventory, 7455 – Accounting System for Fixed Assets 

Operational Policy 6800 authorizes the Director of Finance to create capitalization policies for 

District assets.  Those policies include Operational Policy 7450 – Property Inventory and 

Operational Policy 7455 – Accounting System for Fixed Assets.  These two policies are 

recommended for revision so that the fixed asset threshold is raised to be more in line with the 

practices of most school districts.  District auditors are advising us of these dollar amounts 

(approximately $10,000 to $15,000, up from the existing $1,000 threshold). 

 

Note, approval of Operational Policy 7450 by June 30, 2019, and effective back to July 1, 2018, 

will allow our auditors to conduct the 2018-19 audit accordingly. 

 

 

 

Mark T. Bielang 

Superintendent 

Phone: 269.323.5147 

Fax: 269.323.5149 

mbielang@portageps.org 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, COMMUNITY ROOM #1136 

JUNE 24, 2019, 6:30 P.M. 

 

Note Page 

 

VII. Required Action Items 

1. Amended Budget Appropriation Resolutions for 2018-19 (OP 6231) 

 a. General Fund Budget Amendment Resolution 

 b. Debt Retirement Fund Budget Amendment Resolution 

 c. Building & Site Sinking Fund Budget Amendment Resolution 

 d. School Service Funds Budget Amendment Resolution 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education adopt the 

resolutions for the General Fund, Debt Retirement Fund, Building & Site Sinking 

Fund, and the School Service Funds budgets for 2018-19, as presented. 

(Roll call vote.) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, COMMUNITY ROOM #1136 

JUNE 24, 2019, 6:30 P.M. 

 

Note Page 

 

VII. Required Action Items 

2. Budget Appropriation Resolutions for 2019-20 (OP 6220 / 6230) 

 a. General Fund Budget Amendment Resolution 

 b. Debt Retirement Fund Budget Amendment Resolution 

 c. Building & Site Sinking Fund Budget Amendment Resolution 

 d. School Service Fund Budget Amendment Resolution 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education adopt  

the resolutions for the General Fund, Debt Retirement Fund, Building & Site Sinking 

Fund, and the School Service Funds budget for 2019-20, as presented. 

(Roll call vote.) 
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TO  : Mark Bielang, Superintendent 

 

FROM : Paula Johnson, Director of Finance 

 

DATE  : June 18, 2019 

 

SUBJ  : Budget Resolutions for 2019/20 Fiscal Year 

 

 

 RECOMMENDATION 

 

That the Board of Education adopt the attached resolutions for the General Fund, Debt Retirement Fund, 

Building & Site Sinking Fund, and School Service Funds budgets for 2019/20.  This action should occur at 

the June 24, 2019 Board meeting, after the public hearing on the budget. 

 

 

 BACKGROUND INFORMATION 

 

The attached resolutions are a recap of the information presented in the budget document.  This is the formal 

method of adopting the budgets for the 2019/20 school year.   
 

Enclosure VII.2. 

June 24, 2019 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year
2019/20.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 
disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in
the General Fund of Portage Public Schools for the fiscal year 2019/20 is as follows:

Amended Adopted
Actual Budget #2 Budget

2017/18 2018/19 2019/20

Total Fund Balance, Beginning of Year, July 1 9,818,905 9,049,772 8,350,611

REVENUES:
Local Sources 25,598,882 26,822,239 26,642,024
State Sources 65,570,421 67,920,621 68,619,273
Federal Sources 1,014,174 1,485,541 1,156,445
Incoming Transfers and Other Transactions 227,864 409,486 376,313

Total Revenues and Other Transactions 92,411,341 96,637,887 96,794,055

Total Available to Appropriate 102,230,246 105,687,659 105,144,666

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 17.7005 mills on
Non-Homestead property.

Be it further resolved that $96,794,055 of the total available to appropriate is hereby appropriated in the amounts and for
the purposes set forth as follows:

EXPENDITURES:
Instruction:
  Basic Programs 48,532,069 50,472,249 50,793,391
  Added Needs 7,531,922 8,412,369 8,543,161

    Total Instruction 56,063,991 58,884,618 59,336,552

Supporting Services:
  Pupil 6,542,751 6,604,797 6,737,063
  Instructional Staff 4,787,626 5,189,127 4,903,572
  General Administration 692,148 735,952 730,258
  School Administration 4,994,366 5,264,287 5,147,123
  Business Services 1,106,906 1,007,042 1,026,487
  Operations and Maintenance 8,122,666 8,873,719 8,489,664
  Transportation 3,374,751 3,446,946 3,498,357
  Central Services 2,478,527 2,498,168 2,499,698
  Athletics 1,612,047 1,755,373 1,474,831

    Total Supporting Services 33,711,788 35,375,411 34,507,053

Community Services 2,780,724 2,801,752 2,764,984

Other Financing Use - Debt Service 623,971 275,267 185,466

Total Expenditure Appropriation 93,180,474 97,337,048 96,794,055

Excess (Deficit) of Revenues over Expenditures (769,133) (699,161) 0

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 9,049,772$         8,350,611$         8,350,611$         

PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2019/20 ADOPTED BUDGET
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or
obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping
with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval
by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget
as adopted by the Board of Education and shall hold the directors and department heads responsible for performance
of their responsibilities within the amounts appriopriated.  This appropriations resolution will take effect on July 1, 2019.

PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2019/20 ADOPTED BUDGET
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Amended Proposed 
Budget #2 Budget
2018/19 2019/20

REVENUES:
From Local Sources:
  Property Tax Levy (17.8182 mills for 18/19; 17.7005 mills for 19/20) 13,912,119 14,221,478
  Regional Enhancement Millage (1.5 mills) 3,086,620 3,215,516
  Earnings from Investments and Deposits 21,500 21,500
  Interest on Delinquent Taxes 12,000 12,000
  Reimbursements from Other Funds:
    Accounting Services and Indirect Costs 200,000 200,000
  Other Local Sources 81,542 63,800

From State Sources:
  Foundation Grant Allowance 55,664,899 56,693,502
  Other State Categoricals/Foundation Adjustments 7,881,134 7,560,208

From Federal Sources:
  Medicaid Administrative Outreach Program 20,739 11,000

TOTAL NON PROGRAM REVENUES 80,880,553$       81,999,004$               

Y5-12 STATE AID CALCULATION FOR 2019/20

Blended count membership (projecting flat growth) 8862

Projected Foundation Grant per pupil (based on estimated $150 increase) 8,021$                         

Gross Foundation Grant Guaranteed 71,082,102$               

Less Revenue Generated on Non-Homestead Millage, Ren Zone & Headlee Rollback 14,388,600

Net Foundation Grant in Recommended Budget 56,693,502$               

Y5-12, Alternative Education, and Shared-Time Program Students Foundation Grant 55,462,674
Special Education Foundation Grant 1,230,828
   Total 56,693,502$               

PORTAGE PUBLIC SCHOOLS
2019/20 GENERAL FUND BUDGET OVERVIEW

NON-PROGRAM REVENUES AND K-12 STATE AID CALCULATION
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Program Program Budget Program Program Budget
Revenues Expenses 2018/19 Revenues Expenses 2019/20

Instructional Services
Amberly 2,285 4,089,960 4,087,675 5,305 3,961,895 3,956,590
Angling Road 2,060 2,508,434 2,506,374 1,880 2,698,346 2,696,466
Central Elementary 593 2,830,041 2,829,448 568 2,939,006 2,938,438
Haverhill 14,375 3,090,048 3,075,673 14,076 3,242,859 3,228,783
Lake Center 8,261 3,833,054 3,824,793 7,980 3,989,611 3,981,631
Moorsbridge 21,045 4,100,293 4,079,248 20,638 4,198,120 4,177,482
12th Street 0 3,899,328 3,899,328 5,993 3,921,578 3,915,585
Woodland 3,649 3,040,476 3,036,827 3,649 3,047,479 3,043,830
Great Start Readiness Program 357,720 480,577 122,857 347,160 484,441 137,281
Academically Gifted and Talented 0 235,454 235,454 0 0 0
Non-Public Schools Shared Serv 0 774,881 774,881 0 778,068 778,068
Central Middle 770 4,697,010 4,696,240 80 4,683,734 4,683,654
North Middle 0 4,084,217 4,084,217 0 4,089,366 4,089,366
West Middle 11,516 4,985,494 4,973,978 11,516 4,907,997 4,896,481
Central High 72,345 9,539,642 9,467,297 84,614 9,353,876 9,269,262
Northern High 54,396 8,734,489 8,680,093 60,582 8,547,819 8,487,237
Athletics 551,810 1,902,356 1,350,546 361,400 1,579,448 1,218,048
Education for Employment 0 748,267 748,267 0 799,374 799,374
Education for the Arts 0 93,684 93,684 0 114,702 114,702
Community High School 2,000 1,476,354 1,474,354 2,000 1,542,832 1,540,832
Childcare Program 2,752,155 2,483,045 (269,110) 2,748,155 2,480,223 (267,932)
Auditorium Management 5,505 152,509 147,004 5,000 125,141 120,141
Homebound Services 0 14,623 14,623 0 14,723 14,723
Instructional Administration 0 856,690 856,690 0 826,532 826,532

Information and Technology Systems
Media Services 0 170,159 170,159 0 131,882 131,882
Technology Services 250,000 2,425,036 2,175,036 250,000 2,404,538 2,154,538
Library Processing 0 6,400 6,400 0 6,400 6,400

Special Education/At Risk Programs
Special Education 6,769,721 9,259,836 2,490,115 6,388,508 9,389,519 3,001,011
At Risk Grant 1,697,544 1,781,168 83,624 1,697,544 1,918,162 220,618
Title 1 979,333 979,333 0 832,900 936,659 103,759

Curriculum, Instruction, and Assessment
Curriculum Development 0 967,303 967,303 0 975,892 975,892
Professional Development 0 267,884 267,884 0 246,008 246,008
Other Grants 873,232 871,457 (1,775) 650,703 626,621 (24,082)

Budget and Finance
Business Office 0 1,226,837 1,226,837 0 1,257,812 1,257,812
Central Services 0 103,122 103,122 0 101,890 101,890

Operations
Maintenance & Operations 111,464 5,180,971 5,069,507 80,000 5,077,748 4,997,748
Transportation 853,555 3,429,883 2,576,328 852,800 3,428,707 2,575,907

Community Relations
Communications 0 268,605 268,605 0 275,443 275,443
Community Enrichment Program 362,000 378,911 16,911 362,000 375,333 13,333

Human Resources 0 559,264 559,264 0 586,013 586,013
Administration 0 809,953 809,953 0 728,258 728,258

TOTAL EXPENDITURES 15,757,334$  97,337,048$  81,579,714$  14,795,051$  96,794,055$  81,999,004$  

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES (699,161)$      -$                     

2018/19 2019/20

PORTAGE PUBLIC SCHOOLS
2018/19 and 2019/20 GENERAL FUND BUDGET OVERVIEW

PROGRAM REVENUES and EXPENDITURES
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Amended Adopted
Actual Budget #2 Budget Increase

2017/18 2018/19 2019/20 (Decrease)

Revenues
  Not Program Related 77,791,336 80,880,553 81,999,004 1,118,451
  Program Related 14,620,005 15,757,334 14,795,051 (962,283)

    Total Revenues 92,411,341 96,637,887 96,794,055 156,168

Expenditures
  Salaries 45,912,393 47,716,908 48,209,775 492,867

  Fringe Benefits:
    FICA  ** 3,220,282 3,647,552 3,700,259 52,707
    Retirement  ** 18,319,404 18,346,693 19,069,432 722,739
    Health Insurance 7,601,434 7,891,999 8,013,815 121,816
    Dental Insurance 590,169 626,088 635,403 9,315
    Vision Insurance 92,644 129,271 140,127 10,856
    Long-Term Disability 109,998 117,953 115,707 (2,246)
    Life Insurance 22,271 31,822 31,389 (433)
    Other Fringe Benefits 597,405 790,657 628,125 (162,532)

      Total Fringe Benefits 30,553,607 31,582,035 32,334,257 752,222
(Note:  ** Mandated fringe benefit)
  Purchased Services 11,059,145 11,729,869 10,951,054 (778,815)
  Supplies, Materials, Other 4,234,078 5,564,862 4,827,446 (737,416)
  Capital Outlay 797,280 468,107 286,057 (182,050)
  Debt Service 623,971 275,267 185,466 (89,801)

    Total Expenditures 93,180,474 97,337,048 96,794,055 (542,993)

Excess (Deficit) of Revenues over Expenditures (769,133)$            (699,161)$            -$                          699,161$             

Total Fund Balance Information
  Fund Balance Beginning 9,818,905 9,049,772 8,350,611
  Income (Deficit) - Allocated to Unreserved (769,133) (699,161) 0

  Estimated Ending Fund Balance 9,049,772 8,350,611 8,350,611

  Estimated Non-Spendable and Assigned
    Fund Balance Restrictions 847,564 500,000 500,000

  Estimated Ending Unassigned Fund Balance 8,202,208$          7,850,611$          7,850,611$          

As a Percentage of Expenditures 8.80% 8.07% 8.11%

PORTAGE PUBLIC SCHOOLS
2019/20 GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Amended Adopted
Actual Budget #1 Budget

2017/18 2018/19 2019/20

Total Fund Balance, Beginning of Year, July 1 1,455,300 1,224,986 1,961,038

REVENUES:
  Local Property Taxes (6.85 mills for all years) 15,276,186 15,742,340 16,390,448          
  Payment in lieu of Personal Property Taxes-State Sources 886,922 1,064,256 813,252               
  Incoming Transfer from 2008/2009 Debt Retirement Fund -                        76,000 -                        
  Industrial Facilities Tax 81,349 220,874 190,000               
  Pilot payment in lieu of tax 60,920 -                        3,000                    
  Other Tax Revenues 5,082 27 2,000                    
  Interest Income - Investments 16,224 16,938 17,000                 
  Interest on Delinquent Taxes 12,484 5,481 10,000                 

Total Revenues and Other Transactions 16,339,167 17,125,916 17,425,700

Total Available to Appropriate 17,794,467 18,350,902 19,386,738

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 6.85 mills on all property
 classifications.

Be it further resolved that $17,480,530 of the total available to appropriate is hereby appropriated in the amounts and for
the purposes set forth as follows:

EXPENDITURES:
  Principal Payments 9,160,000 9,415,000 9,085,000
  Interest Payments 7,396,799 6,891,791 8,379,530
  Outgoing Transfer to the 2016 Debt Retirment Fund -                        76,000 -                        
  Fees 1,150 725 1,000
  Tax Refunds 11,532 6,348 15,000

    Total Expenditures 16,569,481 16,389,864 17,480,530

Excess (Deficit) of Revenues over Expenditures (230,314) 736,052 (54,830)

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 1,224,986$          1,961,038$          1,906,208$          

PORTAGE PUBLIC SCHOOLS
DEBT RETIREMENT BUDGET APPROPRIATIONS RESOLUTION

2019/20 ADOPTED BUDGET

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure 
of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement previously 
adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 
Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the amounts 
appropriated.  This appropriations resolution will take effect on July 1, 2019.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Debt Retirement 
Fund of Portage Public Schools for the fiscal year 2019/20 is as follows:

Be it resolved that this resolution shall be the Debt Retirement appropriations of Portage Public Schools for the fiscal year 2019/20.  A 
resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received 
by Portage Public Schools. 
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Amended Adopted
Actual Budget #1 Budget

2017/18 2018/19 2019/20

Total Fund Balance, Beginning of Year, July 1 2,034,909 2,702,334 3,266,443

REVENUES:
  Tax Levy at .5000 mills for all years 1,114,837 1,147,839 1,170,796
  Payment in Lieu of Personal Property Tax from State Sources 91,650 100,483 92,000
  Industrial Facilities Tax 5,938 16,122 7,000
  Interest Income 4,814 4,607 4,000
  Interest on Delinquent Taxes 957 736 1,000
  Payment in Lieu of Taxes 4,447 2,200 2,200
  Collection of Prior Year Taxes 696 23 500

Total Revenues and Other Transactions 1,223,339 1,272,009 1,277,496

Total Available to Appropriate 3,258,248 3,974,344 4,543,938

 

EXPENDITURES:
 Major Projects:

  Asphalt Projects:

    North Middle School 12,868 -                        -                        
  Major Roofing Projects:

    CEC -                        -                        100,000
    CEL Café -                        641 20,000
   HVAC

     PCEC -                        81,700 -                        
  Bus Garage additional parking/drainage 5,410 1,444 -                        
  Tennis Court Repairs (WMS/NHS/CHS) 25,562 33,542 -                        
  NHS Shop Lighting Project 58,450 -                        -                        
  NHS Handrail Replacement 87,490 6,000 -                        
  NHS Basketball Frame Replacement -                        -                        18,000
  CHS Band Tower Concrete Platform 16,779 1,000 -                        
  NHS Band Tower Concrete Platform 16,779 1,196 -                        
  CEL Canopy -                        -                        75,000
  MBE Playground -                        -                        100,000
  WOD Playground -                        41,779 -                        
  PCEC Playground 82,696 -                        -                        
  PCEC LED Lighting -                        -                        10,000
  PCEC Locker Restoration -                        -                        12,000
  Lockers for 12th & LCE -                        -                        30,000
  Central El Fire Alarm Replacement 14,675 64,093 -                        

Total Major Projects 320,708 231,394 365,000

Be it resolved that this resolution shall be the Building and Site Sinking Fund appropriations of Portage Public Schools for the fiscal year 2019/20.  A 
resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received by 
Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Building and Site Sinking 
Fund of Portage Public Schools for the fiscal year 2019/20 is as follows:

PORTAGE PUBLIC SCHOOLS
BUILDING AND SITE SINKING FUND BUDGET APPROPRIATIONS RESOLUTION

2019/20 ADOPTED BUDGET

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of .5000 mills on all property 
classifications.

Be it further resolved that $819,250 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set 
forth as follows:
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Amended Adopted
Actual Budget #1 Budget

2017/18 2018/19 2019/20
On-Going Projects
  Roof Repair 21,877 9,212 31,500
  Glass 6,512 7,145 10,500
  Fencing 10,468 -                        10,500
  Sidewalk Concrete Repair 2,568 1,759 31,500
  Casework 6,061 1,862 10,500
  Asbestos Abatement 6,005 8,300 21,000
  Asphalt Repair 23,319 339,963 31,500
  Toilet Partition Replacement -                        -                        10,500
  Carpet Replacement 12,463 -                        16,000
  District Mechanical 79,732 29,580 85,000
  District Electrical 11,253 8,800 36,750

Total On-Going Projects 180,258 406,621 295,250

Expterior Door Replacement
  Various Exterior Doors At All Buildings -                        51,481 10,000

Other Projects
  Grounds replacement-playgrounds 45,943 3,000 35,000
  Built-in Water Cooler Systems 8,200 -                        -                        
  Drinking Fountains -                        -                        10,000
  Building Requested Capital Outlay: -                        -                        0

     Carpeting -                        14,341 100,000

   Total Other Projects 54,143 17,341 145,000

Tax refunds 805 1,064 4,000

   Total Expenditures 555,914 707,901 819,250

Excess (Deficit) of Revenues over Expenditures 667,425 564,108 458,246

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) $2,702,334 $3,266,443 $3,724,688

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 
expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 
statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 
Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities within the 
amounts appropriated.  This approporations resolution will take effect on July 1, 2019.
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PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND BUDGET APPROPRIATIONS RESOLUTION

2019/20 ADOPTED BUDGET

Amendment #1 Adopted Amendment #1 Adopted Amendment #1 Adopted
2018/2019 2019/20 2018/2019 2019/20 2018/19 2019/20

Total Fund Balance, Beginning of Year, July 1 432,461 315,484 -                     -                     -                     -                     

REVENUES:
Local Sources 1,564,300 1,622,700 10,000 10,000 -                     1,099,000
State Sources 223,336 236,322 -                      -                     -                     -                     
Federal Sources 1,359,499 1,462,499 -                      -                     -                     -                     
 
Total Revenues and Other Transactions 3,147,135 3,321,521 10,000 10,000 0 1,099,000

Total Available to Appropriate 3,579,596 3,637,005 10,000 10,000 0 1,099,000

EXPENDITURES:
  Food Service 3,064,112 3,157,205 -                     -                     -                     -                     
  Bookstore -                     -                     10,000 10,000 -                     -                     
  Student Activites -                     -                     -                     -                     -                     1,099,000
  Outgoing Transfer to General Fund for Indirect Costs 200,000 200,000 -                     -                     -                     -                     

   Total Expenditures and Outgoing Transfers 3,264,112 3,357,205 10,000 10,000 0 1,099,000

Excess (Deficit) of Revenues over Expenditures (116,977) (35,684) 0 0 0 0

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 315,484$             279,800$             -$                          -$                          -$                          -$                          

Be it resolved that this resolution shall be the School Service Fund appropriations of Portage Public Schools for the fiscal year 2019/20.  A resolution to make appropriations; to provide for 
the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the School Service Fund of Portage Public Schools for the fiscal year 
2019/20 is as follows:

School Activities

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure of funds except pursuant to the 
approporiations made by the Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount approporiated shall require approval by 
the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the Board of Education and shall hold the ditrectors 
and department heads responsible for the performance of their responsibilities within the amounts appropriated.  This approporiations resolution will take effect on July 1, 2019.

Be it further resolved that $3,357,205 of the Food  Service total, $10,000 of the Bookstore total and $1,099,000 of the School  Activities total available to appropriate is hereby approriated in 
the amounts and for the purposes set forth as follows:

Food Service Bookstore
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VII. Required Action Items 

3. Resolution to Set 2019 Tax Rates (MCL 380.1611) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education adopt the 

resolution, which sets tax rates for both summer and winter levies, as presented. 

(Roll call vote.) 
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TO  : Mark Bielang, Superintendent 

 

FROM :   Paula Johnson, Director of Finance 

 

DATE  :  June 19, 2019 

 

SUBJ  :   Resolution to Set 2019 Tax Rates 

 

 RECOMMENDATION 

 

That the Board of Education adopt the attached resolution which sets tax rates for both summer and 

winter levies. 

 

 BACKGROUND INFORMATION 
 

The attached resolution sets the tax millage rates for our 2019/20 fiscal year for the General Fund 

(operating), Debt Retirement Fund, and Building & Site Sinking Fund as called for in our budget 

appropriation acts.  

 

You will notice that this resolution continues a 100% summer tax collection for General, Debt 

Retirement, and Building and Site Sinking Fund millages in the City of Portage. A summer tax 

collection program, where available and cost effective, is extremely critical to our operating cash 

flow.  Our studies indicate that the District would have to borrow funds if we did not have a summer 

tax collection program in the City of Portage.  

 

Related to the City of Kalamazoo and Pavilion and Texas Townships, the administration is 

recommending that we collect all of our taxes during the winter levy.  Due to the small amount of 

non-homestead property in these units, and the collection expenses we would pay for summer tax 

collection, we were unable to reach an agreement with these entities. 

 

The County-wide Enhancement Millage that was renewed by the voters in May, 2017, and the Special 

Education Millage that was increased by voters in the May, 2015 election, will be levied by K/RESA 

and distributed to each local school district in Kalamazoo County. 

 

Please let me know if you have any questions regarding this recommendation. 
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 RESOLUTION TO SET 2019 TAX RATES 

 FOR SUMMER AND WINTER TAXES 

 

 

 Portage Public Schools 
 

Be it resolved that millage rates for the Portage Public School District, Kalamazoo County District #45, 

be set as follows for the 2019/20 fiscal year, and that the Board of Education President and Secretary be 

authorized to certify the following rates: 

 

 

City of Portage 

 

In Mills 

 2019 Summer  2019 Winter   Total 

   Tax Rate      Tax Rate     Rate 

 

 

Operating (Non-Homestead Only)      17.7005              0 17.7005 

 

Building & Site Sinking     0.5000            0   0.5000 

 

Debt Retirement     6.8500            0   6.8500 

 

 

 

 Total School Tax Rate   25.0505            0 25.0505 

 

 

 

City of Kalamazoo, Pavilion Township, Texas Township 

 

In Mills 

 

  2019 Summer 2019 Winter   Total 

    Tax Rate    Tax Rate     Rate 

 

 

Operating (Non-Homestead Only)         0     17.7005    17.7005          

  

Building & Site Sinking      0       0.5000    0.5000 

 

Debt Retirement      0       6.8500   6.8500 

 

 

 Total School Tax Rate      0     25.0505 25.0505 
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VIII. Action Items 

1. Approve Administrator Contracts (EL 2.5) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education authorize 

the Superintendent to issue Administrator contract extensions, not to extend beyond 

June 30, 2021, and with additional compensation in the aggregate, as approved by the 

Board as part of the 2019-20 budget, as presented. 

 

 

 

76



77

batkinson
Typewritten Text
Enclosure VIII.1.
June 24, 2019



78



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, COMMUNITY ROOM #1136 

JUNE 24, 2019, 6:30 P.M. 

 

Note Page 

 

VIII. Action Items 

2. 2019 Retiree Proclamation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education approve 

the 2019 Retiree Proclamation, as presented. 
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  Enclosure VIII.2. 

  June 24, 2019 

 

 

 

PROCLAMATION 

RECOGNITION AND COMMENDATION 

FOR RETIRING EMPLOYEE 
 

 

WHEREAS, the following certified and classified employee has announced her 

intention to retire from Portage Public Schools, namely, 

 

Kim Lummis; and 

 

WHEREAS, this retiree has faithfully served and supported the students and 

staff of this community; and 

 

WHEREAS, this retiree supported great teaching and learning in classrooms 

throughout our District; and 

 

WHEREAS, this retiree took phone calls or answered e-mail at all hours of the 

day; and 

 

WHEREAS, appropriate recognition of this dedicated and devoted service shall 

come to the attention of the entire community.  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the 

Portage Public Schools takes great pleasure in recognizing the 

contributions of this individual, and expresses its sincere gratitude 

for her contributions to Portage Public Schools, and further wishes 

her healthy, happy and rewarding retirement. 

 

 

 Proclaimed this 24th day of June, 2019 

 Portage Public Schools Board Of Education 
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IX. Discussion Item 

1. Field Naming Recommendation (OP 7250) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

81



82

batkinson
Typewritten Text
Enclosure IX.1.
June 24, 2019



83



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – SPECIAL MEETING 

CENTRAL HIGH SCHOOL, COMMUNITY ROOM #1136 

JUNE 24, 2019, 5:00 P.M. 

 

Note Page 

 

X. Closed Session 

1. Discuss Collective Bargaining Negotiations / Strategies 

 

 

 

 

 

Recommended Motion: 

Motion offered by _______________, seconded by ______________, that the Board of 

Education move in to closed session for the purpose of discussing collective bargaining 

negotiations / strategies, as allowed under the Open Meetings Act, Section 8(c). 

(Roll call vote.) 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by _______________, seconded by ______________, that the Board of 

Education return to open session. 

(Roll call vote.) 
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XI. Post-Closed Action 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education 

_________________________________________________________________. 
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