
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

POLICY GOVERNANCE RETREAT
PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, CONF. RM. #1, 8107 MUSTANG DRIVE, 

PORTAGE, MI 49002
FEBRUARY 11, 2019, 4:00 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER
II. REVISIONS/APPROVAL OF AGENDA
III. COMMENTS OR COMMUNICATIONS
IV. DISCUSSION ITEMS

1. MONITORING REPORT 1.1 FOLLOW-UP
2. BOARD SELF-ASSESSMENT FORM
3. OWNER LINKAGE COMMITTEE MEETING FOLLOW-UP
4. MIDDLE SCHOOL ENROLLMENT TASK FORCE UPDATE
5. POLICY COMMITTEE UPDATE RE: BOARD MEMBER SUCCESSION

V. ADJOURN
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II. Revisions/Approval of Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________________, seconded by ___________________, that the Board 

of Education approve the Agenda as printed (or as amended). 
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III. Comments or Communications 
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IV. Discussion Items 

1. Monitoring Report 1.1 Follow-Up 
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IV. Discussion Items 

2. Board Self-Assessment Form 
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Board Self-Assessment 
 
The Board will use the following instrument to evaluate its performance during meetings. 
 
Date of meeting: __________________________ Number of board members present: ________ 
 
Rating Scale: 1 – Poor, 2 – Satisfactory, 3 – Good, 4 – Commendable 
 
I. General Meeting Behavior 

Rate the Board’s meeting behavior, using the above rating scale. 

1 2 3 4 N/A Place an “X” under the rating value you assign for each item below. 

     Agenda items were all related to the Board’s policies (governance, 
operational) 

     Discussions remained on topic. 

     All board members contributed to the meeting. 

     The meeting was focused and time was used efficiently. 

     There was a willingness to listen to all viewpoints. 

     The meeting was conducted to encourage open and meaningful dialogue. 

     Work was conducted in an atmosphere of trust and openness. 

     Meeting participants treated each other with respect and courtesy. 

 
Remarks:    
    
    
    
 

II. Governance Principles Review 

For any not followed, please add remarks. 

Yes No N/A Place an “X” under the response you assign for each item listed. 

   Actions occurred at the appropriate policy level rather than at the 
operational level. 

Remarks:    
    
    
    

III. Overall 

1 2 3 4 
Place an “X” under the rating value that corresponds with your evaluation 
of this meeting. 

    My overall evaluation of this meeting. 

Remarks:    
    
    
    
 

   

Enclosure IV.2. 
February 11, 2019 
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IV. Discussion Items 

3. Owner Linkage Committee Meeting Follow-Up 
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IV. Discussion Items 

4. Middle School Enrollment Task Force Update 
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IV. Discussion Items 

5. Policy Committee Update re: Board Member Succession 
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