PORTAGE PUBLIC SCHOOLS
BOARD CANDIDATE INFORMATION MEETING
PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, CONF. RM. #1, 8107 MUSTANG DRIVE,
PORTAGE, MI 49002
JUNE 23, 2014, 5:00 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. ELECTION PROCESS (Attachment .1 & 2)

1. BECOMING A CANDIDATE
2. CAMPAIGN ACTIVITIES

II. BOARD MEETINGS
1. MEETING SCHEDULE  (Attachment II.1)
2. BOARD MEETING PAMPHLET (Attachment I1.2)
3. COMPENSATION (Attachment I1.3)

III. CURRENT BOARD MEMBERS
1. CONTACT INFORMATION  (Attachment III.1)
2. COMMITTEE ASSIGNMENTS (Attachment I11.2)

IV. BOARD SERVICE
1. KEY ACCOUNTABILITIES OF THE BOARD  (Attachment IV.1)
2. ESSENTIAL ATTRIBUTES OF AN EFFECTIVE SCHOOL BOARD MEMBER  (Attachment IV.2)

V. LINK TO BOARD POLICIES AND BYLAWS (Attachment V)

VI. POLICY GOVERNANCE
1. CARVER GUIDE (Attachment VI.1)
2. BENEFITS (Attachment VI1.2)

VII. 2014/2015 GOALS AND INITIATIVES (Attachment VII)
VIII. ADMINISTRATION ORGANIZATION CHART (Attachment VIII)

IX. INVESTMENTS AND BENEFITS OF BEING A BOARD MEMBER
1. HOW MUCH TIME? WHY?

X. YOUR QUESTIONS AND ANSWERS




Attachment 1.1 & 2

Important Election Process Information for Candidates
School Election — Tuesday, November 4, 2014

Three Board positions to be filled — four year terms ending 12/31/18
One Board position to be filled — two year term ending 12/31/16

How to Become A Candidate

e Eligibility — qualified and registered voter of the District

e Nominating Petitions available at the Portage City Clerk’s office

e Filing Deadline — at the Portage City Clerk’s office by 4:00 p.m. on Tuesday,
July 22, 2014

Campaign Activities

e Governed by Election and Campaign Finance Act
e Public Act 225 of 1996 details available from County Clerk
e Threshold of $1,000 for reporting waiver

Acceptance of Office

e Within 10 days after notification of by Portage City Clerk of election, member-
elects must file an acceptance of office with Portage Public Schools Board
Recording Secretary (currently Edna Kent) along with an affidavit of eligibility.

Organizational Meeting

e Scheduled for Monday, January 12, 2015
e Election of officers

Questions?

e Portage City Clerk — James Hudson 329-4511



Attachment 11.1

BOARD OF EDUCATION MEETING SCHEDULE*
PORTAGE PUBLIC SCHOOLS
PORTAGE, MICHIGAN

All Board Meetings (Committee of the Whole Work Session and Regular
Business Meetings) will be held in Conference Room 1 of the Administration
Building, 8107 Mustang Drive. When two meetings are held in one month, the
first is a Committee of the Whole Work Session (WS), the second is a Regular
Business Meeting (RM).

July 14, 2014 (RM) January 12, 2015 (Organizational Meeting)
January 26, 2015 (RM)
August 18, 2014 (RM)*
February 9, 2015 (WS)
September 8, 2014 (WS) February 23, 2015 (RM)
September 22, 2014 (RM)
March 9, 2015 (WS)
October 13, 2014 (WS) March 23, 2015 (RM)
October 27, 2014 (RM)
April 20, 2015 (RM)*
November 10, 2014 (WS)
November 24, 2014 (RM) May 4, 2015 (WS)*
May 18, 2015 (RM)*
December 8, 2014 (RM)*
June 8, 2015 (WS)
June 22, 2015 (RM)

Unless otherwise announced, all meetings will commence at 6:30 p.m. Notice of special meetings shall be posted in
the Administration Building, 8107 Mustang Drive, phone: 323-5000. Agendas and packets are posted on Friday
prior to the meeting and minutes are posted upon Board approval at the following meeting on the District’s web
site: www.portageps.org. The tentative Organizational Meeting date is January 12, 2015.

* Indicates meetings that deviate from the second and fourth Monday schedule.
3/4/14


http://www.portageps.org/

Attachment H.2
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Attachment 1.3

Adopted Before: 7-96 PORTAGE PUBLIC SCHOOLS
Revised: 7-96, 6-01, 7-05, 8-09, 8-11 REGULATION #2600

SUBJECT: Board Trustee Compensation

The Board of Education may authorize compensation for its members for
attendance at any regular, special, or emergency meeting of the Board, or
authorized duty if the duty is related directly to the members’ responsibility and is

authorized in advance by the Board.
Meeting compensation shall be $25.00 for each meeting of the full Board (regular,

special, or emergency), not to exceed $25.00 per day. Compensation shall be paid

quarterly.

Legal Reference: MCL 380.11 et seq.

6
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Attachment I11.1

Portage public Schools

THE FUTURE LEARNS HERE

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION OFFICERS AND TRUSTEES
2014-2015
President Randy Van Antwerp - 2014 rvanantwerp51@gmail.com
(Home) 6418 Trotwood Street 327-5742
(Cell) Portage, MI 49024 599-0822
Vice President Bo Snyder — 2016 rsnyder@portageps.org
(Home) 1342 Lama Road 381-3585
(Cell) Kalamazoo, MI 49008 599-9100
Secretary Rusty Rathburn — 2016 rrathburn@portageps.org
(Home) 3471 Sandhill, Portage, M1 49024 385-4178
(Business) Rathco Safety Supply 323-0153
(Cell) 547-0454
Trustee Ted Hartridge — 2016 kalpc@earthlink.net
(Home) 3723 Songbird, Kalamazoo, M1 49008 375-6666
(Business) Kalamazoo Plastics Company 381-0010
(Cell) 207-1833
Trustee Geoff Howe - 2014 ghowe@portageps.org
(Home) 2127 Winters Drive, Portage, M1 49002 350-4793
(Business, Cell) Homer Community Schools 517-724-9352

Trustee Terri Novaria - 2014 tnovaria@portageps.org
(Home) 3489 Whistling Ln., Portage, Ml 49024 345-2404
(Cell) 873-1384
Trustee Joanne Willson - 2014 WillJoanneptg@aol.com
(Home) 7122 Leawood Street 323-2486
(Cell) Portage, MI 49024 271-1025
1/14/14
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8107 Mustang Drive ® Portage, Michigan 49002 ¢ 269.323.5000 / fax: 269.323.5001 ® portageps.org
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Attachment 111.2

Portage Public Schools
Board of Education

2014 Committee & Liaison Assignments

Audit Committee CIC Liaison

Joanne — Chair* Joanne

Bo DAC Liaison

Facilities Committee Terri

Rusty — Chair* PAF Liaison

Terri Rusty

Policy Committee PEF Liaison

Ted — Chair* Randy

Randy Leqislative Liaisons
Rusty & Joanne

*Committee chairs are responsible to reach out to other board members to fill the
third board member seat at committee meetings and to provide the Committee of
the Whole with minutes of committee meetings on a timely basis.

1.24.14



Attachment IV.1

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

Public Servants of the Community

Members of the Portage Public Schools Board of Education serve as elected trustees of the
school district. They execute their responsibilities in keeping with adopted policies and bylaws
as well as the Michigan School Code and other applicable statutes.
The Board acts as the key representatives of the community, which is the true ‘owner’ of the
schools. This makes the Board’s primary relationship be with the community—or owners—in
order to provide the best strategic leadership for establishing desired long term Ends.
The following brief summary of key accountabilities should not be considered all-inclusive of
the breadth of key functions expected of trustees.
KEY ACCOUNTABILITIES OF THE BOARD

1. Recruit, hire and evaluate the Superintendent.

2. Establish the Mission, Vision, and Ends for the District.

3. Establish Policies for the operation of the District.

e Delegates administration of Board policies to the Superintendent.

4. Monitors performance of the organization against Ends Policies and Executive
Limitations Policies.

5. Approve the annual budget and other matters as required by law.
6. Lead community efforts for the financial support of the District.

7. Determine facility needs and communicate alternatives to the community.

6/2/14



Attachment IV.2

Essential
chool

E ven the most experienced board members never stop learning the technical details of the job, and those that
are successful learn early that being effective requires more than knowing the details of the tenure law or how
to interpret the budget. Being a successful board member begins with a genuine commitment to striving for high-
quality public education that supports the full development of all children. There are certain skills and attributes
which are consistently present in effective board of education members. Here are some steps to consider:

1. Be prepared to participate responsibly. Do your homework, come prepared to work, remember that
sometimes the work is to listen, agree and disagree as your values dictate, and accept that the group decision
is legitimate even if it’s not your personal choice. It’s not acceptable to have opinions and not express them.

2. Focus on serving all children. Ensure every deliberation, decision and action reflects the best interests
of every student you serve. No child is more important than another.

3. Remember that your identity is with the community, not the staff, It’s easy to identify with staff as
you probably will have more discussions with them about issues. But you must remember that your job is
to serve in trust for the community.

4. Represent the communmnity, not a single constiteency. You will understand and/or identify with
certain congtituencies {parents, neighborhoods or communities, special ed, etc.), but you MUST remem-
ber that being a board member means serving in trust for the entire community. There’s no way seven
people can provide a spokesperson for every constituency or legitimate interest, so in a moral sense you
must stand for them all. You can be FROM a constituency, but you must not let yourself REPRESENT it.

5. Beresponsible for group behavior and productivity. You are responsible for not only yourself but the
group. If the group doesn't do its job, meddles in administration, or breaks its own rules, you personally
share that responsibility.

6. Honor divergent opinions without being intimidated by them. You are obligated to express your
honest opinions on issues, and so are each of the other board members. Encourage your colleagues to
speak their opinions and listen to them carefully and respectfully. But dont allow yourself to be intimi-
dated by louder or more insistent board members.

7. Use your special expertise to inform your colleagues’ wisdom. If you have special expertise (law,
accounting, construction, etc.) remember that you're NOT personally responsible for decisions relating to
that area. Use your expertise to help inform your colleagues (i.e., help them understand what fiscal health
looks like v. fiscal jeopardy) but don't assume sole responsibility for those decisions. Also remember that
you're not on the board to help the staff or even advise them with your special expertise. Yourjobasa
board member is to govern. I you wish to offer your help as an expert, make sure that all parties know
you are acting as a volunteer, not a board member, and remember that asking for or accepting your help
is a staff prerogative, not yours.

8. Beaware of the community and staff’s perceptions of the beard. If the board is perceived as being
unethical, dishonest, secretive or self-serving, whether justified or not, that will become reality for the
community and staff. Consider how stakeholders might interpret your behaviors and decisions then act
accordingly.

9. Think upward and outward more than downward and inward. There is a great temptation to focus
on what goes on with management and staff instead of what difference the district should make in the
targer world. This requires ignoring the minutia or details in order to examine, guestion and define the
big picture. The latter is a daunting and awesome task, but it’s board work — governance!

10

A School Board Member's Resource Guide: First-yvear Orientation



10. Don't tolerate putting off the big issues forever. As daunting and awesome as the big decisions are,
they are the board’s to make. (What are our core values and beliefs about education in our cormmunity?
Bagsed on those where do we put our resources?) If you don't, youre abdicating your authority. Your inac-
tion is a decision of sorts and if you don't make it, someone else will by default.

11. Supportthe board’s final choice. No matter which way you voted, you are obligated to support the board
in its decision. This doesn't mean you have to pretend to agree with it. You may maintain the integrity of
your dissent. What you support is the legitimacy of the choice even though you don't agree. For example,
you will support without reservation that the superintendent must follow the formal board decision, not
your personal preference.

12. Don’t mistale form for substance. Don't confuse having financial reports for having sound finances or
having a public refations committee for having good public relations. Beware of the trap of having proce-
dures rather than substance.

13. Don’t expect agendas to be built on your interests. The board’s agenda shouldn’t be a laundry list of
individual members’ interests but a plan for taking care of the governance of the district. Being a com-
munity trustee is very different from seeing the organization as your personal possession. The board job
must be designed to insure that the right of the entire community is faithfully served in the determina-
tion of what the district should accomplish.

14. Squelch your individual poings of view during monitoring. Your own values count when the board is
creating policies. But when you monitor the performance of the superintendent or the success of programs,
elc., you must refer to the criteria the corporate board decided, not what your opinion was about those cri-
teria. And as you review the criteria, your monitoring shouldn’t be based on whether things were done the
way you would have done themn, but whether they were a reasonable interpretation of the board’s policy.

15. Obsess about ends, Keep the conversation focused on values, mission, vision and goals (Who gets which
benefits for how much?). Talk with other board members, staff and the public about these matters first
and foremost.

16. Continuously ask of yourself and the board, “Is this board work?” The deliberations of the board must
add value. They must deal with fundamental, long-term issues that require the wisdom and decision-mak-
ing of a diverse group of seven people who look at the whole — not just at pieces or the issue du jour.

11
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Portage Public Schools - Board of Education - Policies and Biaws

Aftachment V

Portage Public Schools » Administration > Board of Education » Policies & Bylaws

Policies & Bylaws

One of the main responsibilities of the Board of Education s te develop policy that governs the
District beyond the compliance requirements of state and federal laws. Portage Public Schools’
policies are divided into four sections:

- The Board employs the Superintendent to work toward achieving the long-range objectives of
the community, which are described in the Ends Statements. The Board of Education recognizes
more detail is needed in this section and is in the process of further defining this section of the

. policy manual.

- While working to accomplish the leng-range goals defined in the Ends statements, the Board
has expectations of circumstances and conditions the Superintendent and the District must
avoid. These expectations are detailed as Executive Limitations policies.

¢ - The Board defines its expectations of itself and how it will govern through the Governance

Process/Qwnership Linkage Commitment policies.

" - The working relationship between the Board and the Superintendent/staff is established

through the Board-Superintendent Linkage policies.

This policy manual is the guide with which the Board expects the school District to operate, The
Superintendent has the responsibility, in conjunction with District staff, to establish regulations

e o g processes to implement these policies. The Superintendent wilt produce @ monitoring repost
; Students & Alumni |

for the Board relative to each policy contained in sections 1 and 2 of the manual. The Board wilt
produce monitoring reports relative to the policies in sections 3 and 4. These reports are
intended to demonstrate compliance with policy and will be generated at least once a yeat. The
policy manual is a working document that the Board will continually examine and revise as
needed. Policy Manual

In addition to the pokicies, the Board of Education Bylaws provide overriding definitions of
Board membership and Board operational protocols. Bylaws

Board of Ed. Pages
= Home

= Agenda/Minutes /Video
» Mesting Schedule

= Policies & Bylaws

12
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Attachment VI.2

POLICY GOVERNANCE: SIX BENEFITS OVER THE ‘TRADITIONAL’ APPROACH

1. Superintendent and staff are empowered to do their jobs with confidence and creativity.

2. The Board saves time discussing operational details or minutiae.

3. Owners are heard and see results.

4. Board members add value and make a difference.

5. The Board has the ability to control risk (without stifling creativity).

6. Politics is kept to a minimurm.

From Brown Dog Consulting
Susan Morganstern, President
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Attachment V]I

PORTAGE PUBLIC SCHOOLS
2014-15 GOALS AND INITIATIVES

Ensuring that all students achieve at high levels

Cultivating organizational excellence

Updating and upgrading facilities

Implementing and refining broad-based systems of support for kids

Strengthening Professional Learning Communities

Implementing Common Core State Standards

" Implementing Skyward Student Information System
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