
        OAK PARK ELEMENTARY SCHOOL DISTRICT 97
        260 MADISON STREET, OAK PARK, ILLINOIS
        BOARD MEETING
        May 12, 2020, 7:00 PM

                                                                                                            

   

1. 7:00 PM - PUBLIC
1. Public Comment (Public comments should be submitted to d97board@op97.org. Comments received on May 12th prior 
to 7:00 pm will be read aloud during the meeting. Emails received during the meeting will not be read aloud, but will be 
included in the official minutes of the meeting). The public may join this meeting by accessing the Zoom information 
below.

Join Zoom Meeting
https://us02web.zoom.us/j/86298241668?pwd=Y21mc29SZWdUbVNST3N5MlBMRmZudz09

Meeting ID: 862 9824 1668
Password: 610809
One tap mobile +13126266799,,86298241668#,,1#,610809# US (Chicago)

2. 7:15 PM - SPECIAL REPORT
1. Racial Equity Review Tool

3. 7:45 PM - ACTION ITEMS
1. Minutes

1. Approval of Minutes from the April 21, 2020 Board Meeting
2. Consent Agenda

1. Bill List
2. Personnel

3. General
1. Approval of Agreement with STR Partners (4/21/2020)
2. Approval of Teacher Leader Roles for SY21 (4/21/2020)
3. Acceptance of Contract with Infinite Visions (iVisions) (4/21/2020)
4. Approval of Amended Transportation Service Agreement for SY20 (weekly update)
5. Approval of Transportation Bid (4/21/2020)
6. Approval of Administrative Salaries for SY21 

4. 8:00 PM - ADMINISTRATIVE ITEMS
1. Transition Support Plan for New Principals
2. Proposal to conduct a culture and climate audit and PD support/enrichment for the Lincoln Elementary 
School community (expected action 5/26/2020)
3. Summer Programming Plan (expected action 5/26/2020)
4. Landscaping Bid (5/26/2020)
5. Hephzibah Agreement Renewal (expected action 5/26/2020)
6. Asbestos Abatement (expected action 5/26/2020)
7. Resolution Designating Interest (expected action 5/26/2020)
8. Video Taping/Streaming of Board Meetings

5. 8:30 PM - BOARD ASSIGNMENTS
1. Standing Board Committee Liaison Report Follow Up (as needed - FAC, FORC, CCE and CLAIM)
2. Intergovernmental Liaison Report Follow Up (as needed - IGOV, PTO Council, CEC, OPEF, Community Council, Tri-
Board on Equity, Policy, and Self-Evaluation)
3. Board Calendar for 2020-2021 School Year (expected action 5/26/2020)

BOARD NORMS
 Equity of voice
 Brevity
 Disciplined thought
 Preparation
 Authentic, genuine conversations
 Respectful tone and intent
 Listen
 Assume positive intent

District 97 Vision and Goals

Create a positive learning environment for all students that is equitable, inclusive and focused on the whole child.

1. Inclusivity 
The collective responsibility to provide equitable opportunities for access and promote active participation of all stakeholders in an accepting and supporting environment.

2. Positive Learning Environment
A place where all members of the school community are engaged in hands-on, real-world experiences and feel safe, empowered, supported and valued.

3. Equity
The practice of beliefs and creation of systems that provide access and opportunities, fair treatment, and full inclusion of all students. This applies across race, 
ethnicity,socioeconomic status, gender identity and expression, disability and different learning needs, sexual orientation, language, immigrant status, religion, and other    
characteristics in order to realize equitable opportunities and outcomes for everyone.

4. Whole-Child-Focused 
Supporting, measuring and celebrating all aspects of a student’s development (social/emotional, academic, physical, artistic) through caring and respectful relationships.

We will ensure that every D97 student witnesses, achieves or begins experiencing what it means to be:
A known, nurtured and celebrated LEARNER.

An empowered and passionate SCHOLAR.
A confident and persistent ACHIEVER.

A creative CRITICAL THINKER AND GLOBAL CITIZEN
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4. Lincoln Follow up From the Board
6. 8:45 PM - CONCLUDING ITEMS

1. Board Remarks
2. Agenda Maintenance

7. 9:00 PM - ADJOURNMENT

The Oak Park School District 97 does not discriminate on the basis of disabilities in the admission or access to its programs or activities.  We invite 
individuals requiring reasonable accommodation to contact the ADA Coordinator (524-3030) at least 48 hours before the scheduled meeting time.  
This agenda can also be made available on audiotape.

132
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260 Madison  Oak Park  Illinois  60302  ph: 708.524.3000  fax: 708.524.3019  www.op97.org 

 
TO: Board of Education 

 

FROM: Dr. Carol Kelley, Superintendent of Schools  

 

RE:  Implementation of BOE Policy 7:12, Section B, Racial Equity Analysis 

 

DATE: May 12, 2020 

 

In an effort to update the Board of Education on the district’s implementation of BOE Policy 7:12, (Implementation, B.  

Racial Equity Analysis), please find a copy of the special report which will be discussed during a future BOE meeting (click 

here). 

 

BOE Policy 7:12 requires the district to review existing policies, programs, professional development, and procedures to 

ensure the promotion of racial equity and elimination of inequity and its contributors.  Additionally, the district is required 

to use a racial equity analysis lens to review any new policies, practices, procedures and programs to ensure we do not have 

oppressive systems or barriers.  Finally, the policy states that “the district will develop a racial equity review tool that is 

informed by effective equity tools from other school districts and the equity field, and that the district will recommend to 

the Board for adoption.”  

 

Prior to the approval of our equity policy, our team had been learning about and applying an Equity Leadership Framework.  

This framework (click here) indicates that the use of an equity analysis lens, in isolation, will not enable the district 

to make decisions, set policy, etc. that can be used to identify and remove systemic and oppressive barriers that 

result in inequities in student outcomes.  Rather, the Equity Leadership Framework requires that an equity lens 

must be coupled with an understanding of the complexity of an design approach which can help shape how the 

district makes decisions.   

 

In terms of an equity lens, two of the tools we have been introduced to include the following: 

● Educational Equity Guidance Tool (Source: Madison Metropolitan School District) 

● CUE’s Racial Equity Assessment Tool (Source:  YWCA)   

 

The tools outline a clear process and set of questions that can be used to guide the development, implementation, or 

evaluation of proposals, practices, and programs. In addition, the tools can help decision makers center racial equity in their 

design thinking so they recommend options that best advance the district’s definition of equity. 

 

Because we had been using the above tools, we did not engage the community in the development/selection of the tools (as 

outlined in BOE policy 7:12).  However, we have engaged stakeholders in the implementation of the tools to review/create 

priorities, practices, procedures or programs designed to eliminate oppressive systemic barriers which result in disparate 

student outcomes.  At a future BOE meeting, Dr. Eboney Lofton will demonstrate the use of CUE’s Racial Equity 

Assessment Impact tool as we continue to refine the practice of increasing students’ access to advanced mathematics through 

our GTD program. 
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http://www.op97.org/
https://prezi.com/view/fQlezusUwcFNfryHESHo/
https://drive.google.com/file/d/1nPg9MEJ7R4L1nvbTq3KUFsXrMNXjogO4/view?usp=sharing
https://drive.google.com/file/d/1jCdLz9cXKqO7Drj7HBvYei7_OcWAKAxk/view?usp=sharing
https://drive.google.com/file/d/1944OpX8GA5VDgS42bAu1lYtBlhCwdC0V/view?usp=sharing


Oak Park Elementary School District 97 – Board Meeting – April 21, 2020                                     1 | P a g e  
 

Official Minutes of the 
Oak Park Board of Education District 97 

260 Madison Street, Oak Park, Cook County, Illinois 
April 21, 2020 Meeting 

 
This meeting was held virtually using Zoom during the time of the Coronavirus pandemic. Everyone 
participated via electronic means. 

 
President Broy called the meeting to order at 6:02 p.m. 
 
Present:  Broy, Kim, Spurlock, Breymaier, Liebl, Moore, and Kearney  
Absent:  None 
Also Present: Superintendent Dr. Carol Kelley, Director of Communications Amanda Siegfried, Chief 

Academic and Accountability Officer Eboney Lofton, Senior Director of Buildings and 
Grounds Jeanne Keane, Senior Director of Equity Carrie Kamm, Senior Director of 
Technology Michael Arensdorff, Interim CFO Mark Sheahan, Consultant Rob Grossi, 
and Board Secretary Sheryl Marinier. 

 
EXECUTIVE SESSION 
Kim moved, seconded by Spurlock that the Board move into executive session for the purpose of 
Appointment, Employment, Compensation, Discipline, Performance, or Dismissal of Specific Employees 
or Legal Counsel for the District 5 ILCS 120/2(C)(1), Collective Negotiations 5 ILCS 120/2(C)(16) at 
6:02 p.m. 
 
Ayes:  Kim, Spurlock, Kearney, Breymaier, Moore, Liebl, and Broy   
Nays:  None 
Absent:  None 
Motion passed 
 
OPEN SESSION 
Breymaier moved, seconded by Kearney that the Board move into Open Session at 7:00 p.m. All 
members of the Board were in agreement. The Board reconvened in Open Session at 7:03 p.m.  
 
PUBLIC COMMENT  
Due to the nature of a virtual Board meeting, the public was asked to email their comment to the Board. 
All comments that were received prior to 7:00 p.m. were read aloud. The Board made it clear that any 
comments that were received after this portion of the meeting would be included in the minutes, but not 
read aloud. The following comment was received prior to the start of the meeting and was read aloud. 
 
President Broy read the following statement from Michelle Mangan. 
 
“Thank you for your continued dedication to our district during this pandemic.  I have a concern that I 
have shared with Superintendent Kelley and Principal Jefferson, and would like to share with you as 
well.  
 
I would like the district to plan for future possibility of additional coronavirus-related remote learning by 
allocating resources for, and implementing a learning management system (such as Canvas) for K-5 
grades.  This is already in place at the middle schools, so e-learning and remote learning has been an 
easier transition for students in 6-8 grades.  
 
When I raised this issue with the superintendent, she mentioned elementary teachers and students can use 

ROLL CALL 
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Google Meets and Zoom. These are video tools for synchronous sessions. These do not house 
content/curriculum. They are also not tools where students upload work or get teacher feedback.  Some 
teachers have been using Google classroom, but students and parents cannot see grades or feedback like 
in PowerSchool used in the middle schools. This leads to parents not knowing whether work has been 
turned in or graded.  The lack of a systemic place for curriculum materials means common curricula (such 
as Eureka Math) has to be created and linked separately by each of our 10 elementary schools.  
 
Our teachers need more systemic, structural supports from District 97 administration.  Relying on 
teachers to create their own websites that are not necessarily accessible on kids’ iPads is not an efficient 
solution.  Teachers have put in a lot of hard work, and I am thankful for their dedication - my request is to 
help support them now and in the future.” 
 
BOARD REORGANIZATION 

3.1      ELECTION OF BOARD PRESIDENT 
Kim moved, seconded by Kearney, that the Board of Education, District 97, elect Keecia Broy as 
President from April 21, 2020 until April 27, 2021.  
 
Ayes:  Kim, Kearney, Spurlock, Breymaier, Liebl, Moore, and Broy  
Nays:  None 
Absent:  None 
Motion passed. 
 

3.2        ELECTION OF BOARD VICE PRESIDENT 
Broy moved, seconded by Moore, that the Board of Education, District 97, elect Jung Kim as the 
Vice President from April 21, 2020 until April 27, 2021. 
 
Ayes:  Broy, Moore, Spurlock, Breymaier, Kearney, Kim, and Liebl 
Nays:  None 
Absent:  None 
Motion passed. 
 

3.3        ELECTION OF BOARD SECRETARY 
Broy moved, seconded by Breymaier, that the Board of Education, District 97, elect Sheryl 
Marinier as the Board Secretary from April 21, 2020 until April 27, 2021. 
 
Ayes:  Broy, Breymaier, Spurlock, Kearney, Kim, Liebl, and Moore  
Nays:  None 
Absent:  None 
Motion passed. 
 
President Broy thanked the Board for their confidence in her leadership, and shared that she is 
excited to continue her work with all and facilitate as leader. She acknowledged all of the Board 
members for their hard work on behalf of the district. 
 
SPECIAL REPORTS 
FINANCIAL SORTWARE UPDATE 
Michael Arensdorff, Senior Director of Technology acknowledged the team that initiated the 
process of researching and reviewing financial/human resources software. The team considered 
what the process of replacing the current software would involve. They considered the current 
problems and what would be required to resolve them. They participated in one site visit to 
Downers Grove to view Infinite Visions and virtually visited Naperville. Arensdorff recommended 
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Infinite Visions, explaining that the conversion would not just be a change in software, but a 
transformation, and all procedures, including Capex and analysis tools, will be reviewed and revised to 
streamline the process. 
 
Rob Grossi, Financial consultant for the district explained that the review process will be critical to the 
Business and Human Resources departments, as well as other areas. He noted that upgrading the software 
will allow for alignment of budgets with the ISBE guidelines. He told the Board that Tyler Technologies, 
the parent company of Infinite Visions, is the largest company that provides software to the public sector. 
Grossi told the Board that he works with a lot of school districts that use Infinite Visions. The software 
has a onetime cost of $228,000, which includes training, and an annual fee of $50,500. He assured the 
Board that this software will provide a significant return on investment. Due to the current pandemic, 
Grossi recommended a conversion date of July 1, 2021. Additionally, Infinite Visions will supply a 
project manager to oversee the transition. 
 
Grossi reported that the software will allow for the reduction of one human resources position 
immediately, and positions in all departments will see an increase of time due to the efficiency of the 
software. 
 
Arensdorff explained that Infinite Visions offers smaller updates which is also more appealing. He noted 
that Skyward, the other software considered, offers large upgrades that require additional training. 
 
Grossi told the Board that Infinite Visions is compatible with many other system, with a high integration 
level. Interest was expressed in knowing if Infinite Visions will be compatible with the data collected by 
Hanover Research.  
 
Board comments included suggesting that the district think about how the webpage looks as it prepares to 
launch the new software.  
 
ACTION ITEMS 

5.1        APPROVAL OF MINUTES FROM THE APRIL 7, 2020 BOARD MEETING 
Kim moved, seconded by Breymaier, that the Board of Education, District 97, approve the minutes 
from the April 7, 2020 Board meeting. 
 
Ayes:  Kim, Breymaier, Spurlock, Kearney, Liebl, Moore, and Broy  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.2        APPROVAL OF THE CONSENT AGENDA 
Kim moved, seconded by Breymaier that the Board of Education, District 97, approve the consent agenda 
as presented.  
 
4.2.1 Approval of Bill List  
4.2.2 Personnel  
4.2.3 Donation – Irving  
  
Ayes:  Kim, Breymaier, Spurlock, Moore, Liebl, Broy, and Kearney  
Nays:  None 
Absent:  None 
Motion passed. 
 

ACTION ITEMS 
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5.3.1     APPROVAL OF SY21 TECHNOLOGY PLAN 
Spurlock moved, seconded by Moore, That the Board of Education of Oak Park School District 97, directs 
that $72,500 be included in the District 97 2020-2021 Technology Plan budget to cover purchases that have 
not already been Board approved for the third year of the 3-year technology plan as presented and discussed 
at the April 7, 2020 meeting. 
 
Ayes:  Spurlock, Moore, Kearney, Breymaier, Kim, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.2     APPROVAL OF VOICE OVER IP RENEWAL 
Spurlock moved, seconded by Kearney, that the Board of Education of Oak Park School District 97, 
approve the Voice Over IP 5-year lease renewal with Cisco/CDWG in the amount of $42,139.57 
annually, for the purchase and renewal of our phone solution, including hardware, software and services 
throughout the entire district as presented at the April 7, 2020 Board meeting and listed in the Board 
packet. 
 
Ayes:  Spurlock, Kearney, Kim, Moore, Broy, Breymaier, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.3     APPROVAL OF CONTRACT WITH ICN CONSORTIUM WIDE AREA NETWORK (WAN) 
AND LAST MILE CIRCUIT 
Kim moved, seconded by Kearney, that the Board of Education of Oak Park District 97, enter into a 24-
month agreement (with an annual ability to continue services or deny) with ICN (services with Comcast & 
AT&T), to provide WAN and a 60-month agreement for Last Mile circuit services, at a monthly cost of $0, 
inclusive of taxes and fees as shared at the February 18 Board meeting and listed in the Board packet. 
 
Ayes:  Kim, Kearney, Moore, Spurlock, Breymaier, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.4     APPROVAL OF CAMERA BID 
Moore moved, seconded by Kearney, that the Board of Education of Oak Park District 97 approves the 
Camera Upgrade Bid that was presented on April 7, 2020, in the amount of $122,714.00. 
 
Ayes:  Moore, Kearney, Kim, Spurlock, Breymaier, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.5     APPROVAL OF SUMMER 2020 WORK REBIDS 
Spurlock moved, seconded by Breymaier, that the Board of Education of Oak Park District 97 approves 
the summer 2020 work rebids as presented on April 7, 2020. 
 
Ayes:  Spurlock, Breymaier, Kearney, Moore, Broy, Liebl, and Kim  
Nays:  None 
Absent:  None 
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Motion passed.  
 

5.3.6     APPROVAL OF DENTAL AND LTD INSURANCE RENEWAL 
Moore moved, seconded by Spurlock, that the Board of Education of Oak Park District 97, approve the 
Dental Insurance and Long Term Disability Insurance Renewal Rates effective July 1, 2020, as presented. 
 
Ayes:  Moore, Spurlock, Breymaier, Kearney, Broy, Liebl, and Kim  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.7     APPROVAL OF HEALTH INSURANCE RENEWAL 
Kim moved, seconded by Moore, that the Board of Education of Oak Park District 97, approve the Health 
Insurance Renewal Rates effective July 1, 2020, as presented. 
 
Ayes:  Kim, Moore, Spurlock, Breymaier, Kearney, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.8     APPROVAL OF STAFFING RECOMMENDATION FOR SY21 
Liebl moved, seconded by Spurlock, that the Board of Education of Oak Park District 97 approve the SY21 
Staffing Recommendation as presented to the Board on April 7, 2020. 
 
Ayes:  Liebl, Spurlock, Breymaier, Kearney, Moore, Broy, and Kim  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.9     APPROVAL OF HANOVER RESEARCH FOR DATA ANALYSIS 
Moore moved, seconded by Kim, that the Board of Education of Oak Park District 97 approve Oak Park 
District 97’s agreement with The Hanover Research Council LLC ("Hanover Research") from May 1, 2020 
to April 30, 2021 for a cost of $40,000 or not to exceed $60,000. 
 
Ayes:  Moore, Kim, Spurlock, Breymaier, Kearney, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.10    LINCOLN SCHOOL AFTER ACTION PLAN 
Kearney moved, seconded by Breymaier, that the Board of Education of Oak Park District 97 approve the 
Lincoln After Action Plan as presented on March 17, 2020. 

Ayes:  Kearney, Breymaier, Moore, Kim, Spurlock, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.3.11   RESOLUTION RECOGNIZING MAY 6-10 AS TEACHER APPRECIATION WEEK 
Broy moved, seconded by Kim, that the Board of Education, District 97, approve the following resolution. 
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WHEREAS, teachers mold future citizens through guidance and education; and  
 
WHEREAS, teachers encounter students of widely differing backgrounds; and  
 
WHEREAS, our country’s future depends upon providing quality education to all students; and  
 
WHEREAS, teachers spend countless hours preparing lessons, evaluating progress, counseling 

and coaching students and performing community service; and  
 
WHEREAS, teachers have embraced the need for remote learning experiences during the recent 

COVID-19 pandemic; and 
 
WHEREAS, our community recognizes and supports its teachers in educating the children of this 

community.  
 
NOW, THEREFORE, BE IT RESOLVED that the Oak Park Elementary School District 97 

Board of Education proclaims May 4 - 8, 2020, to be TEACHER APPRECIATION WEEK; and  
 
BE IT FURTHER RESOLVED that the Oak Park Elementary School District 97 Board of 

Education strongly encourages all members of our community to join with it in personally expressing 
appreciation to our teachers for their dedication and devotion to their work. Adopted this 21st day of 
April, 2020. Signed: 

 
Ayes:  Broy, Kim, Spurlock, Breymaier, Kearney, Moore, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
 
APPOINTMENT OF ADMINISTRATORS 

5.4.1     APPOINTMENT OF ASSOCIATE SUPERINTENDENT FOR EDUCATION  
Spurlock moved, seconded by Breymaier, that the Board of Education of Oak Park District 97, appoint 
Felicia Starks-Turner as the Associate Superintendent of Education at an annual salary of $160,000 
effective May 1, 2020. 
 
Ayes:  Spurlock, Breymaier, Kearney, Moore, Broy, Liebl, and Kim  
Nays:  None 
Absent:  None 
Motion passed. 
 

5.4.2     APPOITMENT OF SENIOR DIRECTOR OF FINANCE  
Spurlock moved, seconded by Kim, that the Board of Education of Oak Park District 97, appoint Patrick 
King as the Senior Director of Finance at an annual salary of $130,000 effective July 1, 2020. 
 
Ayes:  Spurlock, Kim, Breymaier, Kearney, Moore, Broy, and Liebl  
Nays:  None 
Absent:  None 
Motion passed. 
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ADMINISTRATIVE ITEMS 
STR PARTNERS CONTRACT 
Jeanne Keane, Senior Director of Buildings and Grounds reported that the agreement with STR 
Partners required some language changes. The updated document was shared and Keane assured the 
board that the charges will remain the same. This item will return to the Board for action on May 12, 
2020. 
 
TEACHER LEADER ROLES 
Carrie Kamm, Senior Director of Equity recommended the following teacher roles on behalf of the 
teacher’s role committee. She explained the process that the team followed that guided their 
recommendation for the 2020-2021 school year. 
 

● Increased Tier stipend for Related Service Provider Team Leaders (5 positions):  
The Senior Director of Student Services, Donna Middleton, has made this 
recommendation due to the need to increase meeting and planning time with this team, 
as well as for supporting implementation of district-wide professional development and 
insuring consistency of practice in their related service area. Starting in 2020-2021, this 
team will meet monthly after school for 90 minutes and have a 3-hour summer 
planning session. This payment tier is commensurate with other committees/team who 
have the same level of meeting time outside of the instructional day. The 
recommendation is to change the stipend from Tier A ($750) to Tier B ($1,500). 

 
● Addition of Middle School Culture and Climate Tier 2 Team (6 positions; 3 at 

Brooks; 3 at Julian):  Under the direction of the Senior Director of Equity, Carrie 
Kamm, we have started to design Tier 2 behavior intervention supports for students 
(small social skills groups via the Mindful Middle Schoolers program facilitated by 
DePaul University Clinicians) and plan to implement additional interventions in 2020-
2021. Within the Positive Behavior Intervention and Support framework, the purpose 
of the Tier 2 team is to ensure students receive timely access to interventions, oversee 
implementation, and use data to monitor student progress and evaluate the program’s 
overall outcomes. The addition of this Tier 2 supports Policy 7:12-Component 
C/Eliminating Discipline Disproportionality.  The stipend for this role is Tier B 
($1,500) 

 
 Increased Tier stipend Grade 6-8 Department Chairs (13 positions): Based on 

feedback from teachers who have held the role of Grade 6-8 department chair, and based 
on analysis from Dr. Tawanda Lawrence, Senior Director of Curriculum, Instruction, and 
Assessment, the Teaching and Learning department supports increasing the Tier stipend 
level for grade 6-8 department chairs (for each middle school, 1 department chair for 
science, math, language arts, world language, humanities; shared across both schools-1 
department chair for Design, Art, and Physical Education). In the last year, the level of 
work required of department chairs related to curriculum review and facilitating 
curricular unit reVisions has increased, along with leading professional learning that goes 
beyond the current tier stipend level. The recommendation is to change the stipend from 
Tier C ($3,000) to Tier D ($4,500). 
 

ADMINISTRATIVE ITEMS 
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● Increase number of Special Education Team Facilitators from 12 to 17: Based on 
feedback from teachers who have held the role of Special Education Team Facilitator, 
and based on analysis from Senior Director of Student Services, Donna Middleton, it 
has been determined that the workload for the current team facilitators goes beyond 
what they can reasonably manage. Team facilitators have a high level of expertise that 
allows them to insure that our management of the student IEP process complies with 
IDEA.  It is also a stressful role.  Team facilitators currently are paid $180 for every 
evaluation they complete after 25 evaluations have been completed.  Last school year, 
the Special Education department paid $9,900 in overage for staff that exceeded 25 
evaluations. Donna Middleton has recommended adding 5 additional team facilitator 
roles to alleviate the need for paying staff for overage, to mitigate the time intensity, 
and to help mitigate the stress level of this team.  

 
Kamm explained that the projected financial impact of the proposed roles for the 2020-2021 
school year is $667,500.00.  With the additional roles and stipend increases for SY21, there 
will be an increase of $48,750 to the teacher leader roles budget. These increases will be offset 
by reductions in department budgets so the impact on the district’s overall budget will be 
neutral. 
 
Kamm told the Board that the committee has not had discussions yet about transitioning out of 
any roles. She also shared that the committee usually receives an appropriate amount of 
applications, making the process of filling the roles possible without having many applicants 
not receive an assignment. 
 
Board comments included noting that the negotiation team spent a lot of time considering ways 
that the teachers might make more money. Interest was expressed in the demographics of the 
teachers assigned to roles. Kamm offered to share that data. Some confusion was expressed 
about the cost of the program. Kamm offered to review the calculations. 
 
BOARD ASSIGNMENTS 
STANDING BOARD COMMITTEE LIAISON REPORT FOLLOW UP (as needed – FAC, FORC, 
CCE and CLAIM) 
 
COMMITTEE FOR COMMUNITY ENGAGEMENT (CCE) 
It was reported that this committee will be meeting tomorrow. They will be discussing the school closures 
due to COVID-19. Board members were asked to email members Moore and Breymaier if they have 
anything they would like shared with this committee. 
 
INTERGOVERNMENTAL LIAISON REPORT FOLLOW UP (as needed – IGOV, PTO council, CEC, 
OPEF, Community Council, Tri-Board on Equity, Policy, and Self-Evaluation) 
 
OAK PARK EDUCATION FOUNDATION (OPEF) 
The OPEF met on April 15 and talked about their finances. It was reported that their recent fundraiser had 
to be cancelled due to the pandemic. The group is not sure if they will be able to run the summer Base 
Camp program. They are considering ways to be flexible and creative. They are considering ways for 
some of the programs to transition to kits.  
 

BOARD ASSIGNMENTS 

11
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CONCLUDING ITEMS 
BOARD REMARK 
No comments were shared.  
 
AGENDA MAINTENANCE 
The draft agenda for May 12, 2020 was reviewed and recommendations were suggested. 
 
ADJOURNMENT 
There being no further business to conduct, President Broy declared the meeting adjourned at 8:07 p.m. 
 
 
 
____________________                  ____________________          
Board President        Board Secretary 

CONCLUDING ITEMS 

ADJOURNMENT 

12



A2

APRIL 24, 2020

FUND 101 - $3,216.46

3,216.46

THREE THOUSAND TWO HUNDRED SIXTEEN AND 46/100

13



22

APRIL 24, 2020

FUND 101 - $2,525,119.21

FUND 102 - $154,754.63

FUND 105 - $53,325.01

FUND 108 - $3,941.77

FUND 111 - $1,868.10

2,739,008.72

TWO MILLION  SEVEN HUNDRED THIRTY NINE THOUSAND EIGHT AND 72/100

14



23

MAY 08, 2020

FUND 101 - $2,528,632.79

FUND 102 - $154,294.88

FUND 105 - $53,001.41

FUND 108 - $3,941.77

2,739,870.85

TWO MILLION  SEVEN HUNDRED THIRTY NINE THOUSAND EIGHT HUNDRED SEVENTY AND 85/100

15



Report Date 05/08/20 10:09 AM 1Page NoOak Park Elementary School District 97

A/P Summary Check Register FPREG01A  

Check NoBank Amount Date Vendor Type

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

00857553

00857554

00857555

00857556

00857557

00857558

00857559

00857560

00857561

00857562

00857563

00857564

00857565

00857566

00857567

00857568

00857569

00857570

00857571

00857572

00857573

00857574

00857575

00857576

00857577

00857578

00857579

00857580

00857581

00857582

00857583

00857584

00857585

00857586

00857587

00857588

00857589

00857590

00857591

00857592

00857593

00857594

00857595

00857596

00857597

00857598

00857599

00857600

00857601

00857602

00857603

00857604

00857605

00857606

00857607

 5,625.00

 609.00

 804.53

 700.00

 50.00

 16,494.00

 18.00

 118.33

 1,000.00

 22,400.00

 50.97

 9,789.27

 14,820.96

 2,439.50

 12,031.19

 405.00

 629.42

 19,000.00

 5,217.40

 938.46

 2,760.00

 2,622.50

 1,200.00

 3,000.00

 4,652.39

 862,703.38

 3,230.50

 1,260.59

 54.00

 5,667.63

 535.48

 1,063.92

 182.00

 10.00

 4,372.74

 42.22

 269.10

 479.62

 8,790.54

 4,744.28

 19.25

 1,800.00

 5,820.00

 2,416.10

 63.80

 2,375.70

 6,450.00

 100.00

 13,832.96

 7,313.00

 54,419.00

 50.00

 13,844.74

 3,706.00

 2,705.55

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

261753

11421

11803

261814

261815

15118

15600

261520

260907

261766

261806

261084

130325

261059

30170

30189

260908

261816

31998

261298

260635

261110

261817

260591

51070

261083

261047

70500

71348

71568

260999

72900

231000

73801

261783

261818

81887

261658

101530

261618

120812

261803

261078

133230

133646

137220

261711

141512

141888

161466

261477

261804

160564

261066

260867

ADVANCED MEDICAL PERSONNEL SERVICE

AFFILIATED CUSTOMER SERVICE, INC.

ALARM DETECTION SYSTEMS INC.

AMADI LALLA MERIEM

ANDERSON JULIE

APPLE COMPUTER INC

ARROW LOCKSMITH SERVICE

PARISA ASGHARZADEH

BAKER TILLY VIRCHOW KRAUSE

BEC SERVICE LLC

BLECHA JOEL

BLUE CROSS BLUE SHIELD OF IL

BRITTEN SCHOOL

BUSINESSSOLVER.COM, INC.

CAMELOT THERAPUTIC SCHOOLS LLC

CANON BUSINESS SOLUTIONS, INC.

CENGAGE LEARNING, INC.

CENTER FOR TEACHING QUALITY

CHILD'S VOICE SCHOOL

COLUMBIA PIPE & SUPPLY CO.

D.J. SWEENEY ELECTRICAL CONTRACTORS, INC

DAVIS TREE CARE & LANDSCAPING, INC.

DESANTO JORDAN

CDS LITERACIES

EASTER SEALS METROPOLITAN CHICAGO, INC.

EDUCATIONAL BENEFIT COOPERATIVE

FOXHIRE, LLC

GARAVENTA USA, INC.

GEM ELECTRIC SUPPLY, INC.

GIANT STEPS

GRACENOTES, LLC

GRAINGER

GROWING COMMUNITY MEDIA

GUERRIER ANNE MARIE

GUIDING LIGHT ACADEMY

HARRIS GINA

HINCKLEY SPRINGS WATER CO

ILLINOIS BRICK COMPANY

JOSEPH ACADEMY MELROSE PARK

KQ COMMUNICATIONS

LATWIS RON

LENDING PARTNERSHIPS, LLC

MELISSA MASON

MC MASTER-CARR

MENARDS

MUSIC ARTS CENTER

NATIONAL PRODUCTS & FACILITY SERVICES

NCS PEARSON

NEW HORIZON CENTER

NOLAN FIRE PUMP SYSTEM TESTING

NORTH-WEST DRAPERY SERVICE INC.

NYLEE KIMMY

PARKLAND PREPARATORY ACADEMY SOUTH, INC.

MISTI PEPPLER

PERFORMANCE FACT, INC.

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C
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Report Date 05/08/20 10:09 AM 2Page NoOak Park Elementary School District 97

A/P Summary Check Register FPREG01A  

Check NoBank Amount Date Vendor Type

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

A2

00857608

00857609

00857610

00857611

00857612

00857613

00857614

00857615

00857616

00857617

00857618

00857619

00857620

00857621

00857622

00857623

00857624

00857625

00857626

00857627

00857628

00857629

00857630

00857631

00857632

00857633

00857634

00857635

00857636

00857637

00857638

00857639

00857640

00857641

00857642

00857643

00857644

00857645

00857646

00857647

00857648

00857649

00857650

00857651

00857652

00857653

00857654

00857655

00857656

00857657

00857658

00857659

00857660

00857661

00857662

 7,212.32

 50.00

 268.68

 4,420.00

 524.14

 550.00

 50.00

 7,326.76

 52,649.80

 390.72

 26.00

 19,186.44

 2,900.00

 900.21

 125.12

 50.00

 50.00

 1,285.14

 9,410.38

 1,440.00

 2,153.87

 17,375.00

 21,840.00

 970.00

 2,297.54

 6,687.56

 507.40

 6,712.96

 17,920.00

 7,614.00

 191.12

 897.61

 15,982.55

 3,035.00

 1,131.38

 93.07

 4,523.71

 5,800.00

 74.39

 61.86

 21,949.00

 831.00

 5,411.10

 22.39

 16,450.00

 691.31

 304.10

 28.54

 1,170.00

 459.76

 3,040.07

 338.00

 1,698.99

 3,203.09

 1,479.85

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

261048

233616

163107

261423

130139

182348

182962

35455

183128

260970

261819

260421

261808

232788

261555

195728

261326

195899

196100

196298

196451

261811

261800

260578

221194

260785

261144

11803

261766

30189

260700

261298

33508

260635

70500

71348

72900

92035

125098

133646

261370

261134

260867

163107

261423

35455

232788

232790

194692

196100

199020

200200

220213

260785

260828

PHILLIPS AIR COMPRESSOR, INC.

PINES NICOLE

PITTSBURGH PAINT

POWER MECHANICAL SERVICES, INC.

QUENCH USA, INC.

RIVEREDGE HOSPITAL

ROLLO RICH

ROYAL PIPE & SUPPLY COMPANY

RUSH DAY SCHOOL

SCHOOLSIN

SCOTT JUANITA

SEAL OF ILLINOIS

SENTINEL TECHNOLOGIES, INC

SHERWIN-WILLIAMS COMPANY

SIMS NICOLE

SMITH ELYSE

SMITH STEPHANIE

SOCIAL THINKING (WORKSHOPS, BOOKS)

SOUTH SIDE CONTROL SUPPLY CO.

SPANISH HORIZONS, INC.

SPECIAL EDUCATION SYSTEMS, INC

STALKER SPORTS FLOORS

SUMMIT INFORMATION RESOURCES, INC

UNIQUE PRODUCTS

VILLAGE OF OAK PARK

WAREHOUSE DIRECT

AIR CLEANING SPECIALISTS

ALARM DETECTION SYSTEMS INC.

BEC SERVICE LLC

CANON BUSINESS SOLUTIONS, INC.

CINTAS CORP.

COLUMBIA PIPE & SUPPLY CO.

COMCAST BUSINESS

D.J. SWEENEY ELECTRICAL CONTRACTORS, INC

GARAVENTA USA, INC.

GEM ELECTRIC SUPPLY, INC.

GRAINGER

INFINITE CONNECTIONS, INC.

LOWE'S

MENARDS

MIDWAY CONTRACTING GROUP, LLC

NATURE ENVIRONMENTAL SERVICES

PERFORMANCE FACT, INC.

PITTSBURGH PAINT

POWER MECHANICAL SERVICES, INC.

ROYAL PIPE & SUPPLY COMPANY

SHERWIN-WILLIAMS COMPANY

SHIFFLER

SIGN EXPRESS

SOUTH SIDE CONTROL SUPPLY CO.

SUNBELT RENTALS

TAYLOE GLASS COMPANY

VERIZON WIRELESS

WAREHOUSE DIRECT

ZIEGLER FORD OF NORTH RIVERSIDE

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C

C
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Report Date 05/08/20 10:09 AM 3Page NoOak Park Elementary School District 97

A/P Summary Check Register FPREG01A  

Check NoBank Amount Date Vendor Type

A2Total Bank No

A2 00857663  2,002.50 05/12/20 261192 GLOWFORGE, INC. C

Total Manual Checks

Total Computer Voids

Total Manual Voids

Total Computer Checks

Grand Total

 1,419,462.45

 1,419,462.45

 .00

 .00

 .00

 1,419,462.45

 .00Total ACH Checks

20
20

20

20
20

20
20

20

Batch Yr

000854
000855

000856

000859
000865

000866
000867

000869

Batch No

 1,029,369.45
 179,862.16

 5,974.81

 80,631.28
 97,822.93

 1,850.32
 21,949.00

 2,002.50

Amount

Total ACH Voids  .00

Total Other Voids

Total Electronic Checks

 .00

 .00

 .00Total Other Checks

Total Electronic Voids  .00

Number of Checks  111

18



Report Date 05/07/20 05:36 PM 1Page NoOak Park Elementary School District 97

A/P Summary Check Register FPREG01A  

Check NoBank Amount Date Vendor Type

SATotal Bank No

SA

SA

SA

SA

SA

SA

SA

SA

00107800

00107801

00107802

00107803

00107804

00107805

00107806

00107807

 435.00

 228.00

 110.00

 405.00

 500.00

 400.00

 500.00

 3.44

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

05/12/20

261222

112750

134168

260857

136271

182525

261791

141178

CHMIELEWSKI AMY

LAKEVIEW BUS LINE

MECK PRINT

MARY KATHERINE MILAZZO

LISA MORROW

ROBERT CROWN CENTER

SCHWARTZ NICHOLAS JAMES

NATIONAL LIFT TRUCK

C

C

C

C

C

C

C

C

Total Manual Checks

Total Computer Voids

Total Manual Voids

Total Computer Checks

Grand Total

 2,581.44

 2,581.44

 .00

 .00

 .00

 2,581.44

 .00Total ACH Checks

20

20

Batch Yr

000860

000868

Batch No

 2,578.00

 3.44

Amount

Total ACH Voids  .00

Total Other Voids

Total Electronic Checks

 .00

 .00

 .00Total Other Checks

Total Electronic Voids  .00

Number of Checks  8
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2.31 

      

Personnel Action Report May 12, 2020  

 

Resignation – Non Certified 

Name Position Location Date 
Diamond Texas Teacher Assistant  Longfellow 6/5/2020 

 

 

 

 

MOTION:  That the Board of Education approves the Personnel Action Report as 

presented. 

20



 

FOR ACTION                                                                     AGENDA ITEM:  3.3.1 

 

 

May 12, 2020 

 

 

 

SUBJECT:   STR Partners Contract Renewal 

 

MOTION:  That the Board of Education of Oak Park District 97 approve the STR 

Partners contract renewal that was presented on April 21, 2020. 

 

21



 
 
 
 
 
 
 
 

TO:  Members, Board of Education 
Dr. Carol Kelley, Superintendent of Schools 

 
FROM: Jeanne Keane, Senior Director of Buildings & Grounds 
 
RE: STR Partners Contract Renewal 
 
DATE: April 21, 2020 
 
Summary 

At the meeting of May 28, 2019, the board approved the authorization of administration 
to engage STR for construction drawings related to the five (5) year facility plan. The 
previous STR contract had a fee schedule attached for years 2013-2018 and was based 
on AIA 2007 master agreement language. We are updating the STR Partners contract to 
include the most updated AIA 2017 master agreement language. The fee schedule is not 
changing from the 2018 rates. 

Administration will be seeking a motion that the Board of Education of Oak Park District 97 
approve STR Partners, LLC as the district architect and the execution by administration of 
the related contracts at the May 12, 2020 meeting.  
 

 
 
260 W. Madison    Oak Park    Illinois    60302    ph: 708.524.3000    fax: 708.524.3019    www.op97.org 
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FOR ACTION:                                                                                  AGENDA ITEM:  3.3.2 

 

May 12, 2020 

 

SUBJECT: APPROVAL OF TEACHER LEADERSHIP ROLES FOR SY 2020-2021 
 

MOTION: That the District 97 Board of Education approve the District 97 Teacher 

Leadership Roles for school year 2020-2021. 

83



 
260 Madison  ▪ Oak Park  ▪ Illinois  ▪ 60302  ▪ ph: 708.524.3000  ▪ fax: 708.524.3019  ▪ www.op97.org 

 

To:  District 97 Board of Education  
Dr. Carol Kelley, Superintendent 

 

From:  Dr. Carrie Kamm, Senior Director of Equity 
 

Re: Teacher Leadership Role Committee Recommendations for School Year 2020-21 

 

Date: April 21, 2020 

 
The OPTA Collective Bargaining Agreement outlines leadership roles for District 97 

teachers. These leadership roles are based on the recognition of teachers’ expertise and 

belief in the importance of having practitioners in positions of leadership. Specific roles 

are designed to achieve several purposes: 

 

 Support increased student growth and attainment 

 System development and program implementation 

 Support implementation of the district’s Educational and Racial Equity Policy 

 Establish and support collective leadership at the district and school level 

 Maximum support for the classroom teacher 

 Innovation 

 Increase leadership and development opportunities 

 

The OPTA Collective Bargaining Agreement established Leadership Roles for OPTA 

members within Section G of the agreement. In the Section G language, the parties 

agreed to establish the Leadership Role Committee consisting of two (2) OPTA 

members appointed by the OPTA Executive Board and three (3) members selected by 

the Superintendent. The Leadership Role Committee that convened during the current 

school year consisted of the following individuals: 

 

Adrienne Court – OPTA Member  
James Zander – OPTA Member 

Gina Herrmann – Senior Director of Human Resources 

Dr. Carrie Kamm – Senior Director of Equity 

Angelica Love – Brooks Middle School, Assistant Principal 

 

The OPTA Agreement states that the Leadership Role Committee shall annually meet, 

by no later than April 30 of each year, to discuss whether to recommend that the Board 

add, delete, reduce the number of types of roles and whether to make any adjustments in 

the tiered pay level of a specific role based on new initiatives and/or whether the actual 

time commitments made by teachers in a specific leadership role exceeds or falls short of 

the initial estimated commitments. 84



 

The Committee has met to review and discuss the needed roles for the 2020-2021 

school year and has engaged relevant district and school administrators in role review. 

In addition, a survey was sent to all teachers to provide feedback on roles they have had 

and the extent to which the role responsibilities in practice met the role responsibilities 

as written. 116 teachers responded to the survey. These survey results were shared with 

relevant district and school administrators and informed their recommendations for any 

changes to roles for the 2020-2021 school year. 

 

Please see the attached Leadership Roles Chart for 2020-2021 document for a summary 

of role recommendations and stipend amounts.  Here is an explanation of changes for 

2020-2021: 

 

● Increased Tier stipend for Related Service Provider Team Leaders (5 

positions):  The Senior Director of Student Services, Donna Middleton, has 

made this recommendation due to the need to increase meeting and planning 

time with this team, as well as for supporting implementation of district-wide 

professional development and insuring consistency of practice in their related 

service area. Starting in 2020-2021, this team will meet monthly after school for 

90 minutes and have a 3-hour summer planning session. This payment tier is 

commensurate with other committees/team who have the same level of meeting 

time outside of the instructional day. The recommendation is to change the 

stipend from Tier A ($750) to Tier B ($1,500). 

 

● Addition of Middle School Culture and Climate Tier 2 Team (6 positions; 3 

at Brooks; 3 at Julian):  Under the direction of the Senior Director of Equity, 

Carrie Kamm, we have started to design Tier 2 behavior intervention supports 

for students (small social skills groups via the Mindful Middle Schoolers 

program facilitated by DePaul University Clinicians) and plan to implement 

additional interventions in 2020-2021. Within the Positive Behavior 

Intervention and Support framework, the purpose of the Tier 2 team is to ensure 

students receive timely access to interventions, oversee implementation, and use 

data to monitor student progress and evaluate the program’s overall outcomes. 

The addition of this Tier 2 supports Policy 7:12-Component C/Eliminating 

Discipline Disproportionality.  The stipend for this role is Tier B ($1,500) 

 

 Increased Tier stipend Grade 6-8 Department Chairs (13 positions): Based on 

feedback from teachers who have held the role of Grade 6-8 department chair, and 

based on analysis from Dr. Tawanda Lawrence, Senior Director of Curriculum, 

Instruction, and Assessment, the Teaching and Learning department supports 

increasing the Tier stipend level for grade 6-8 department chairs (for each middle 

school, 1 department chair for science, math, language arts, world language, 

humanities; shared across both schools-1 department chair for Design, Art, and 

Physical Education). In the last year, the level of work required of department 

chairs related to curriculum review and facilitating curricular unit revision has 

increased, along with leading professional learning that goes beyond the current 
85



tier stipend level. The recommendation is to change the stipend from Tier C 

($3,000) to Tier D ($4,500). 

 

● Increase number of Special Education Team Facilitators from 12 to 17: 

Based on feedback from teachers who have held the role of Special Education 

Team Facilitator, and based on analysis from Senior Director of Student 

Services, Donna Middleton, it has been determined that the workload for the 

current team facilitators goes beyond what they can reasonably manage. Team 

facilitators have a high level of expertise that allows them to insure that our 

management of the student IEP process complies with IDEA.  It is also a 

stressful role.  Team facilitators currently are paid $180 for every evaluation 

they complete after 25 evaluations have been completed.  Last school year, the 

Special Education department paid $9,900 in overage for staff that exceeded 25 

evaluations. Donna Middleton has recommended adding 5 additional team 

facilitator roles to alleviate the need for paying staff for overage, to mitigate the 

time intensity, and to help mitigate the stress level of this team.  

 

  Financial Impact 

 

For the 2020-2021 school year, the projected financial impact of the proposed roles is 

$667,500.00.  With the additional roles and stipend increases for SY21, there will be an 

increase of $48,750 to the teacher leader roles budget. These increases will be offset by 

reductions in department budgets so the impact on the district’s overall budget will be 

neutral. 
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SY 2020-2021 Teacher Leader Roles Recommendations 
Roles Stipends 

Change 
in 
Number 
of 
Positions 
from 
19-20 to 
20-21 

# of 
OPTA 
Positio
ns 

Description  Tier  Tier Value  Cost  Notes/Rationale for Change from 19-20 t0 
20-21 

0  14  Professional Learning 
Committee 

B  $1,500.00  $21,000.00  N/A 

0  8  MTSS-Elementary School 
Leaders 

D  $4,500.00  $36,000.00  N/A 

0  20  Building Leadership Team 
Participation (in addition 
to team leaders) 

B  $1,500.00  $30,000.00  N/A 

0  51  PreK-Grade 5 Team 
Leaders 

D  $4,500.00  $229,500.00  N/A 

0  5  Related Service Provider 
Team Leader 

B  $1,500.00  $7,500.00  Increased amount of work/planning 
sessions during summer and school year 

0  13  Grade 6-8 Department 
Chairs 

D  $4,500.00  $58,500.00  Increased time/work demands for 
leading unit redesign/revision and 
curriculum review processes. 

0  18  Grade 6-8 BLT Team  D  $4,500.00  $81,000.00  N/A 

0  8  Department Chairs for 
Special Areas 

C  $3,000.00  $24,000.00  N/A 

5  17  Special Education Team 
Facilitators 

D  $4,500.00  $76,500.00  Increase number of roles from 12 to 17 to 
support increased work loads and 
management of IEP process. 

0  10  Diversity Council  B  $1,500.00  $15,000.00  N/A 

0  16  PBIS Elementary Tier 1 
Team 

B  $1,500.00  $24,000.00  N/A 

0  16  PBIS Elementary Tier 2 
Team 

B  $1,500.00  $24,000.00  N/A 

0  12  Culture and 
Climate/Tier1 Middle 
School Team Member 

B  $1,500.00  $18,000  N/A 

6  6  Culture and Climate/Tier 
2 Middle School Team 
Member 

B  $1,500.00  $9,000.00  The purpose of the Tier 2 team is to 
ensure students receive timely access 
to Tier 2  interventions, oversee 
implementation, and use data to 
monitor student progress and evaluate 
the program’s overall outcomes. The 
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addition of the Tier 2 team also creates 
equity of supports between our 
elementary and middle schools. 

0  1  Pre-Kindergarten 
Program Coordinator 

B  $1,500.00  $1,500.00  N/A 

0  3  Special Education 
Coordinator Leadership 
Role 

B  $1,500.00  $4,500.00  N/A 

0  4  Student Support 
Specialist Leadership 
Role (facilitation of PBIS) 

B  $1,500.00  $6,000.00  N/A 

0  4  Student Support 
Specialist Leadership 
Role (BLT member) 

B  $1,500.00  $6.000.00  N/A 

0  1  English Learner 
Department Chair 

B  $1,500.00  $1,500.00  N/A 

  Total # 
of 
Roles= 
227 

      Teacher 
Leader 
Role 
Stipend 
Total for SY 
20-21= 
$667,500.00 

Budget change from SY19-20 to 
SY20-21=+$48,750 
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FOR ACTION      AGENDA ITEM:  3.3.3 

 

May 12, 2020 

 

 

 

SUBJECT:   Acceptance of Contract with Infinite Visions (iVisions) 

 

MOTION:  That the Board of Education of Oak Park District 97, enter into a 60-

month agreement with Infinite Visions for a financial and human 

resources system with a total cost of $430,020.32 over the next five years  

as shared at the April 21 board meeting and listed in the board packet. 
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FOR ACTION      AGENDA ITEM: 3.3.4  

 

May 12, 2020 

 

 

SUBJECT:  ACCEPTANCE OF AMENDED TRANSPORTATION SERVICE 

AGREEMENT FOR SY20 

MOTION:  That the Board of Education of Oak Park Elementary School District 97, accept the 

attached resolution approving the amended transportation service agreement for school year 

2020. 
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MEMORANDUM 
 
To:  Board of Education and Administration 
From:  Rob Grossi and Mark Sheahan 
Date:  May 4, 2020 
Re:  Transportation Contract Amendment with Lakeview 
 
 
The Illinois State Board of Education is strongly encouraging school districts to continue to 
pay their transportation providers for the remainder of the school year despite the fact that 
students are not being transported during this shutdown period.    To encourage such 
action, Governor Pritzker has declared an executive order whereby ISBE will reimburse 
expenses made during the shutdown in the same percentage that existed prior to the 
shutdown.  For Oak Park School District 97, that means that approximately 70% of 
transportation costs related to special education would be reimbursed by ISBE and 
basically 0% of regular transportation expenses would be reimbursed, since few of the 
District’s routes are eligible for reimbursement.   
 
I have surveyed and spoken with approximately 30 school districts and all have indicated 
that they have or are intending on paying some amount to their transportation providers.  
Most schools have paid between 80%-85% of both the likely special education and likely 
regular transportation bills throughout the remainder of the school year.   
 
Initially Lakeview had requested 85% payments of both their special education and regular 
transportation costs to be paid by Oak Park District 97.  After considering the low State 
reimbursement percentages on the payment, this would have cost the District 
approximately $500,000 of their own dollars.  Given the uncertain financial impact of 
COVID-19 on the District, I could not in good faith recommend the acceptance of the 
request to the Board.   
 
I have had several conversations with Lakeview for a more reasonable proposal.  The 
conversations were productive.  I expressed our recognition of this crisis on Lakeview’s 
financial condition and Lakeview recognizes the challenges we face as well.   
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We have agreed in principal, subject to Board approval, to an offer whereby (1) the District 
would pay Lakeview $400,000 for special education transportation.  This represents less 
than 50% of the expected bill for the remainder of the fiscal year.  It is expected that the 
District will receive $280,000 in reimbursement from the State, so the District would be 
using $120,000 of its own funds.  As a part of the agreement, Lakeview would commit to 
providing credits to future bills in the amount of the funds for which the District is not 
reimbursed in order to make the District whole. (2) The District and Lakeview agree that we 
will not pay any money to Lakeview for regular transportation expenses, since the District 
would not be reimbursed by the State.   
 
In order to get reimbursed for these expenses, ISBE does require an amendment to the 
contract.  Matt Gardiner from Robbins Schwarz has drafted the amendment and Lakeview 
has reviewed and agreed to execute the offer should the Board of Education approve.   I 
appreciate Lakeview’s willingness to negotiate this agreement.  This agreement, along with 
the Board of Education approving the proposal from Lakeview for services over the next 
three years sets up the framework for a strong, collaborative working arrangement that 
should be beneficial for all parties.  
 
The Administration recommends that at the May 12, 2020 meeting, the Board of Education 
approve this amendment to its current agreement with Lakeview for payments related to 
the 2019-20 school year pursuant to a recommendation from the Illinois State Board of 
Education, through guidance from the Governor’s Office and through negotiations with 
Lakeview. 
   
If you have any questions or desire any additional information or clarity, please contact Dr. 
Kelley and I will respond accordingly. 
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AMENDMENT TO STUDENT TRANSPORTATION SERVICES AGREEMENT BETWEEN 
OAK PARK SCHOOL DISTRICT 97 AND LAKEVIEW BUS LINES, INC. 

 
 This Amendment (the “Amendment”) to a Student Transportation Services Agreement is executed 
on the date last written below, by and between Oak Park School District 97 (the “District”) and Lakeview 
Bus Lines, Inc. (the “Contractor,” and together with the District, the “Parties”). 

 WHEREAS, on or about April 24, 2018 the Parties executed a certain Student Transportation 
Services Agreement for the transportation of the District’s special education students, with a term 
commencing August 31, 2018 (the “Agreement”);  

 WHEREAS, as of March 9, 2020, the Governor of Illinois declared all counties in the State of 
Illinois to be a disaster area as a result of the ongoing spread of the COVID-19 virus (“COVID-19”); 

 WHEREAS, on March 11, 2020, the World Health Organization characterized the COVID-19 
outbreak as a pandemic; 

WHEREAS, on March 15, 2020, the Governor of Illinois issued Executive Order 2020-06, which 
closed all public and private schools in Illinois for educational purposes from March 17, 2020 through 
March 30, 2020, due to the outbreak of COVID-19;  

WHEREAS, on April 1, 2020, the Governor of Illinois executed Executive Order 2020-18, which 
continued and extended Executive Order 2020-06 and the closure of all public and private schools through 
the duration of the Gubernatorial Disaster Proclamation, then through April 30, 2020; and 

WHEREAS, the Parties expect that on April 30, 2020, the Governor of Illinois will execute 
Executive Order 2020-18, continuing and extending Executive Order 2020-06 and the closure of all public 
and private schools through the duration of the Gubernatorial Disaster Proclamation (the collective school 
closures from March 17, 2020 through the duration of the Gubernatorial Disaster Proclamation shall be 
referred to as the “Shutdown”); and 

 WHEREAS, under the terms and conditions of the Agreement, the District has no obligation to 
compensate the Contractor for transportation services not rendered due to the Shutdown; however, the 
District and Contractor recognize their shared interest in facilitating the Contractor’s retention of drivers, 
monitors, and certain other employees during the Shutdown, such that Contractor has the staffing capacity 
to resume performing transportation services for the District after the Shutdown. 

 NOW, THEREFORE, in consideration of these recitals, and the terms and conditions of the 
Agreement, and intending to be legally bound, the Parties agree as follows: 

1. Shutdown Compensation.  As compensation to pay its drivers and monitors during the 
Shutdown, Contractor shall separately invoice the District, and the District shall process and pay the 
Contractor the following amounts in accordance with the following payment schedule (the “Shutdown 
Compensation”): $400,000 as a single invoice to be provided by Lakeview for special education 
transportation services  
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2. Resumption of Services.  After the Shutdown expires, or on a date as directed by the 
District for any subsequent contract year, the Contractor shall immediately fully staff and resume its 
services in accordance with the Agreement or any subsequent contract. 

 
3. Credit for Shutdown Compensation that is Not Reimbursed by the Federal or State 

Government.  In the event that any of the District’s Shutdown Compensation is not reimbursed, funded, 
or appropriated from ISBE (“Non-Reimbursed Shutdown Compensation”), Contractor agrees to pay the 
District or give the District a credit for the amount of the Non-Reimbursed Shutdown Compensation.  Once 
the reimbursement from ISBE is known, the District shall calculate the Non-Reimbursement Shutdown 
Compensation amount and provide the figure to Lakeview.  In the event the District awards Contractor a 
contact for transportation services during subsequent school years, the Parties agree that the Contractor will 
amortize the credit over the course of the following three school years (2020-2021, 2021-2022, and 2022-
2023) with a minimum credit of one-third (33.33%) of the Non-Reimbursed Shutdown Compensation 
during each school year. In the event the District terminates Contractor during a subsequent school year, 
Contractor shall pay the District any remaining balance of Non-Reimbursed Shutdown Compensation 
within ninety (90) days.  

 
4. Reservation of Rights.  The District reserves all rights, remedies and defenses under the 

Agreement, and no provision of this Amendment, nor any performance of this Amendment, shall be 
construed to waive any right, remedy or defense available to the District under the Agreement or by statute 
or common law. 

 
5. Extended Shutdown and Limitation to Special Education Transportation Services.  If 

the Shutdown is extended by state or federal action into the 2020-2021 school year, any additional 
Shutdown Compensation is conditioned on and subject to the subsequent written agreement of the Parties. 
The Parties agree that this Amendment shall only apply to Contractor’s services transporting the District’s 
special education students, and nothing in this Amendment shall apply to any contract the District has with 
Contractor to provide regular transportation services.  
 

6. Attorneys’ Fees.  In the event of any litigation arising from this Agreement, as amended 
by this Amendment, the non-prevailing Party shall pay the prevailing Party’s attorneys’ fees and court costs. 

 
7. Governing Law.  The Agreement and this Amendment shall be governed by and 

interpreted and enforced in accordance with the laws of the State of Illinois without regard to conflict of 
law principles.  The sole and exclusive venue for any dispute is the county in which the District’s 
administrative offices is located.  The Parties consent to personal jurisdiction in Illinois with respect to all 
claims arising from the Agreement or from this Amendment. 

 
8. Order of Precedence.  To the extent of any conflict between this Amendment and the 

Agreement, this Amendment shall control. 
 
9. Effective Date.  This Amendment is binding and enforceable on the later of the date it is 

approved by the District’s Board of Education, or the date it is fully executed by the Parties. 
 
10. Integration.  All other provision of the Agreement shall remain in full force.  The 

Agreement, as modified by this Addendum, constitutes the complete agreement of the Parties with respect 
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to its subject matter.  The Agreement, as modified by this Addendum, may only be modified by the 
subsequent written agreement of the Parties. 

Executed on the date last written below, by and between: 

Oak Park School District 97 

By:__________________________ 

Its: __________________________ 

Date: ________________________ 

Lakeview Bus Lines, Inc. 

By:__________________________ 

Its: __________________________ 

Date: ________________________ 
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Exhibit A 

[Attach list or schedule of Contractor’s employees that will receive Shutdown Compensation] 
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FOR ACTION      AGENDA ITEM: 3.3.5  

 

May 12, 2020 

 

 

SUBJECT:  TRANSPORTATION BID AWARD 

MOTION:  That the Board of Education of Oak Park Elementary School District 97, award a 

three-year contract to Lakeview Bus Lines for regular and special education student 

transportation. 
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MEMORANDUM 
 
To:  Board of Education and Administration 
From:  Rob Grossi and Mark Sheahan 
Date:  May 1, 2020 
Re: Regular and Transportation Bids – Recommendation to Approve 

 
We recommend we continue with Lakeview for regular routes, special education in-district routes, 
field trips, and special education out of district routes, but begin giving some McKinney-Vento and 
SPED out of district routes to Zum on a case-by-case basis. 
 
Working with counsel and our liability insurance administrator, we prepared three bids:  regular 
transportation, special education in-district transportation, and special education out of district 
(OOD) transportation.    
 
The bid packets were sent to Lakeview, Cook-Illinois (Grand Prairie), Zum, Inc., and First Student.  
These same firms attended the mandatory pre-bid.  Questions were clarified with counsel and 
some concessions were made to the vendors, and revised specifications were sent to all vendors.  
Bids were received by Lakeview, Zum, Inc., and Grand Prairie.  Grand Prairie only bid on ten of 
nineteen of our out of district SPED routes, and their price of $300 a route was not competitive. 
 
Lakeview was the only responsible bidder for regular transportation.  Their price per route is 
increasing by 7%, rising from $227.12 to $243.80.  Field trips, athletics, and music shuttles will 
increase 13%, rising from $38 an hour to $43 an hour.  Using twenty-eight round trip routes for 176 
days, and 500 hours of field trips, we estimate the district’s expenditures for regular transportation 
will increase by approximately $85,000.   
 
Zum and Lakeview were the only responsible bidders for in-district special education 
transportation. It is very difficult to come up with an apples-to-apples comparison as Lakeview is a 
typical yellow school bus company and Zum has a different model.  They service schools only, with 
a first division vehicle model (vehicles holding no more than ten passengers).  Zum would have to 
utilize many vehicles to do what one bus does.  Without sitting down with Zum, going over every 
existing route, and pinning down an exact number, we found it difficult to compare the two 
vendors.  If we use 21.5 routes for both vendors, Zum saves over $300,000.  However, if we add 
ten more vehicles, the savings disappear. We would have to add far more than ten vehicles.  A 
yellow bus company is better suited for in-district special education. 
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Lakeview’s rate per route for in-district special education transportation, the early childhood 
routes, and the PKP routes at Longfellow will increase from $265.98 to $276, a 3.77% increase.  
This will cost the district approximately $48,497 more.   
 
The out-of-district special education transportation was very difficult to compare.  Zum has 
calculated and we have verified they will save us over $200,000 if we give them all routes.  
However, our Special Education team has expressed concerns about using Zum, and a strong 
preference to stay with Lakeview for continuity, especially in this COVID-era.  We believe we have 
reached a compromise with the Special Education Department to award existing routes to 
Lakeview and begin using Zum for new routes.  For example, there is one route First Student 
currently has that we will award to Zum.  If we get a new McKinney-Vento student or are sending a 
student to a different non-public school, we can get a quote from Zum and the Special Education 
department can determine which company is better for that student.  For routes over 30 miles, 
there is no question that Zum will save the district money.  This way, three years from now, if Zum is 
the low bidder again, the Special Education Department will have had experience with them. 
 
We took the current cost of one vehicle and one attendant going to each of the fourteen non-
public facilities listed on the March 2019 invoices.  Lakeview’s prices actually decline by 8.7%. It will 
save us about $76,000 using 176 days.  Because these routes change often, and that sometimes 
Lakeview accommodates us by sharing costs with River Forest, it is difficult to give more exact 
numbers.  Every year is different, and how we start the year is not how we end the year as students 
and IEP’s change. 

 
To summarize: 
     20-21  21-22  22-23 
Regular routes        7%  4.18%  4.72% 
SPED In-district, ECP, PKP  3.77%    2.9%  3.17% 
SPED out of district    -8.7%    4.2%  3.28%  
Field trips hourly      13%  4.65%  6.67% 

 
If you have any questions or desire any additional information or clarity, please contact Dr. 
Kelley and I will respond accordingly. 

 

100



FOR ACTION AGENDA ITEM: 3.3.6 
 
 

May 12, 2020 
 
 
SUBJECT: ADMINISTRATOR AND ADMINISTRATIVE SUPPORT SALARIES FOR THE 

2020-2021 SCHOOL YEAR  
 
 
MOTION: That the Board of Education of Oak Park Elementary School District 97 approve 

administrator and administrative support salaries for the 2020-2021 school year 
as presented. 
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To:  District 97 Board of Education 
  Dr. Carol Kelley, Superintendent of Schools 
 
From:             Faith Cole, Director of Multi-Tiered Systems of Support 

Gina Herrmann, Senior Director of Human Resources  
Dr. Eboney Lofton, Chief Academic and Accountability Officer 

 
 
Re:  New Principal Mentorship Program  
 
Date:  May 12, 2020 
 
 
Type of Report: Informational 
 
Purpose of Report: The purpose of this report is to provide the Board of Education with a 
recommendation for a new structured Principal Mentorship Program. Our new principals, regardless 
of experience, will take part in a two year mentorship program upon being hired.  
 
Introduction: 
 
Oak Park District 97 recognizes the responsibility of all stakeholders to invest in the support of each 
new administrator rooted in the Illinois Performance Standards for School Leaders. The New 
Administrator System of Support is aligned to the District 97 Professional Learning Framework and 
designed to build the capacity of new administrators as effective instructional leaders who are able to 
positively impact teaching, student learning, and school culture. The New Administrator System of 
Support involves job-embedded, authentic and culturally relevant learning opportunities and places 
emphasis on collaboration with principal mentors who have experienced success as principals.   
 
Our mentoring program also contributes to helping our leaders achieve the following goals with our 
students: 

● Known, nurtured, and celebrated LEARNER  
● Empowered and passionate SCHOLAR   
● Confident and persistent ACHIEVER  
● Creative CRITICAL THINKER & GLOBAL CITIZEN  

 
 
 
 
 
 
 

260 Madison    Oak Park    Illinois    60302    ph: 708.524.3000    fax: 708.524.3030    www.op97.org 
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D97 New Principal Mentorship Program  
 

Outcomes of proposed program   

❏ Building leadership capacity that is culturally responsive  

❏ Increasing retention rates of principals  

❏ Ensuring proactive community  involvement  

❏ Building leadership teams at school level   

 
During the school year, it is critical that new principals have frequent touchpoints with central office 
mentors and principals.  The below outlines the plan for engagement during the school year: 
 
Frequent and Regular Opportunities for professional collaboration  

● Professional Learning Community (PLC) meetings (three times per month)  

● Monthly 1 on 1 meeting with principal mentor  

● Monthly new principal group meeting  

● Weekly check in with Chief Academic and Accountability Officer 

● Bi-weekly principal phone calls  

● Consistent availability of veteran principals via phone or email  

 

In addition, it is also critical to plan intentionally for onboarding and thoughtful transition to leading 

and collaborating with staff, families and district partners.  Current best thinking around transition 

planning is outlined below: 

New Administrator Onboarding- Compliance & Clarification  

Task: 

Cabinet Briefings 

● School level data review 

● Personnel 

● Budget 

● Communications 

Local Transition Planning  
● School level data review 

● Personnel 

● Budget 

● Support Structures 

● School Improvement Planning 

● Communications 

● Formalized plan for school level meetings and district level supports  
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Make connections to the Oak Park community and stakeholders 

 

 

New Principal Collaboration - Culture & Connection 

 

Topic: 

Strategic SIP planning : Overview and Visioning 

Introduction to the Cycle of Inquiry process 

Instructional Technology vision/updates 

Special Education Overview 

Customized Leading Teacher Teams support 

Evaluation, Teachboost and Hiring Process 101  

Curriculum Updates 

Introduction to the Role of Instructional Coaches and the Culture and Climate Coaches 

Multi-Tiered System of Supports-Behavior: Visioning 

Introduction to Teacher Roles/Responsibilities 

Multi-Tiered System of Supports-Academic: Visioning 

Assessment and Data Analysis 

Overview of the Student Behavior Handbook 

Overview of the Physical Plant 

Safety Overview  

Principal Responsibilities and Expectations 

● Support Structures 

● Organizational Structure 

Revision of entry plan 

Attendance at Building Leadership Training and the Reading Units of Study Homegrown 
Institute 
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A rat 
 
 
 
 
 
 
TO:              Board of Education  

 

FROM:       Carol Kelley, Superintendent 

 

SUBJECT: Proposal to conduct a culture and climate audit and PD support/enrichment for  

                    the Lincoln Elementary School community 

 

DATE:        May 12, 2020  

 

 

Attached, please find a proposal to conduct a culture and climate audit and PD 

support/enrichment for the Lincoln Elementary School community as recommended to the Board 

of Education on March 31 (Item 4.1). 

 

Listening sessions were conducted with Paula Hughes, Cathy Hamilton, Maggie Cahill, Sheila 

Carter, and Ryan Gordon to inform the contents of this proposal; as well, the proposal has been 

reviewed by these school leaders as well.  We believe the steps outlined in the proposal will lend 

themselves to a smooth transition into the work, should the Board of Education approval the 

proposal. 

 

The cost for the proposal would be between $2,500 - $3,750 per month, for a contract timeframe 

of July 1, 2020 - June 30, 2021.   

 

If approved during the May 26 regularly scheduled meeting of the Board of Education, the cost 

for this project will be included in our 2020-2021 budget. 

 

 
260 Madison    Oak Park    Illinois    60302    ph: 708.524.3000    fax: 708.524.3019    www.op97.org 
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RGW Consulting, LLC 
163 S. Oak Park Avenue 
Oak Park, IL 60302 
(708) 646 - 8312 

Lincoln Elementary 
Culture & Climate 
Request for Proposal 

April 28, 2020 

Overview 
Between February-March 2020, RGW Consulting interviewed a cross section of 30 Lincoln 

Elementary School stakeholders in an effort to illuminate some of the root causes that could 

have the potential to impact staff turnover on the heels of the former school principal’s abruptly 

tendered resignation.  The three day discovery process resulted in an 8 page after action report 

that was submitted to the district on March 6, 2020.  Additionally, RGW facilitated a town hall 

meeting at Lincoln Elementary School on February 26, 2020, in which Reesheda Graham 

Washington shared impressions from the after action report and discovery process with Lincoln 

Elementary School stakeholders. 

A key finding in the after action report was that Lincoln had been through quite a few transitions 

over the last few years, and as such, the culture and climate of the school had been challenged 

by such significant change in such a short period of time.  More specific recommendations 

regarding the school’s culture and climate were made by RGW Consulting, LLC (see pages 5-6 of 

Appendix I). 

Additionally, on April 22, 2020, Reesheda Graham Washington of RGW Consulting, LLC held a 

web based listening session with Maggie Cahill, Cathy Hamilton, Sheila Carter, Paula Hughes, 

and Ryan Gordon to hear their collective feedback in terms of how we should work 

collaboratively to enhance the culture and climate at Lincoln Elementary School holistically.   
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Goal 
1. To develop symbols, processes, and systems that cultivate behavior from All 

stakeholders that :  

a. Promotes and sustains social, emotional, civic, and intellectual skills 

b. Enhances opportunities for teaching and learning for all students 

c. Reinforces talent acquisition, development, and retention 

Objectives 
The following are a series of culminating objectives that emerged as a result of the discovery, 

after action report recommendations, and the listening session with the aforementioned school 

leaders.  Our actions would be oriented in the following way in an effort to achieve said goal: 

● Conduct a culture and climate audit that serves as a baseline to assess and evaluate 

behaviors, symbols, processes and systems in order to build a solid baseline of data for 

the current culture and climate of the school and assists us in determining where and 

how to focus our time, attention, and resources 

● Convene a cross section of stakeholders (administrators, teachers, staff, PTO, district 

representation, and students) to become the culture and climate advisory team, 

committed to the development and implementation of a comprehensive yearlong culture 

and climate strategic plan that would include activities, benchmarks, milestones, and 

communications for the 2020-2021 school year.  (July 2020) 

● Dedicated monthly meeting between RGW and the culture and climate advisory team to 

gauging implementation and activating an effective feedback and communications loop 

for the larger school community 

● Dedicated time on a monthly basis for RGW observe to symbol, process, and systems by 

way of school visits to proactively mitigate any issues or challenges in plan 

implementation 

● Dedicated time for PD implementation and communications associated with PD to be 

more explicitly articulated by the culture and climate advisory team 

www.rgwashington.com reesheda@rgwashington.com 708-646-8312 
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Projected Plan Elements 

While the primary activities of the plan must be developed by the culture and climate 
advisory team in July 2020, there are a few focal points that we can anticipate as a 
result of the research and listening that has already occurred.  The following are some 
areas that we anticipate will be addressed with greater depth by the culture and climate 
strategic plan informed by the audit and the advisory team: 

1. Developing a sense of belonging with staff members who have been at Lincoln for 4 
years or less 

2. Teacher/Administrator 1:1 interactions to foster relationships and synergize school 
values 

3. A host of interactions to increase family engagement in general, and more particularly in 

light of the impact of COVID-19 and the social distancing that has taken place 

4. An analysis of systems and processes that inform our development, and iteration on 

those which currently exist, including communications, operations, discipline, transitions, 

etc. 

5. The development of a decision making protocol that makes clear what decisions are 

acceptable to make at the school level, per district input, and how those decisions are to 

be made at the school level 

6. An inquiry to determine what boosts staff and teacher morale, and an implementation 

plan based on those recommendations 

7. Continued work and development around Positive Behavioral Intervention and Supports 

(PBIS) and support for the work that is already taking place 

8. A series of social, celebratory activities based on interest, grade level, areas of 

concentration, and experiences (birthdays, retirement, milestones, traditions, etc.) 

 

www.rgwashington.com reesheda@rgwashington.com 708-646-8312 
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RGW Commitment 
RGW Consulting, LLC anticipates the need of a 10-15 hours/month commitment to the 

following: 

● Culture and Climate Audit 

● Culture and Climate Advisory Team Composition and Development 

● Culture and Climate Strategic Plan Development 

● Facilitation and Support of Culture and Climate Strategic Plan Integration 

● Culture and Climate Monthly Team Meetings 

● Working collaboratively with school administration and district office regarding 

communications and PR strategies 

● Implementation of Culture and Climate Professional Development 

● In School System and Protocol Observations 

● Email, Phone Calls, and Web Based Conference Consulting 

The rate for this work, at $250/hour, would be between $2,500-$3,750 per month for a contract 

timeframe of July 1, 2020-June 30, 2021. 

RGW​ welcomes the opportunity to discuss this proposal, its recommendations, and future 

planning in greater detail.  Should you have interest, please click ​HERE​ to set up a day and time 

for us to connect to speak about this proposal and the potential to move forward.  Thank you for 

the opportunity to have come alongside you in this work thus far.  We look forward to hearing 

from you soon.   
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To: District 97 Board of Education 

Dr. Carol Kelley, Superintendent of Schools 
 
From: Dr. Eboney Lofton, Chief Academic and Accountability Officer 

Dr. Tawanda Lawrence, Senior Director of Curriculum, Instruction and Assessment 
Faith Cole, Director of Multi-Tiered Systems of Support 
Donna Middleton, Senior Director of Student Services 

 
Re: Supplemental Summer 2020 Program Recommendations: Board of Education Report 
 
Date: May 12, 2020 
 
 
Type of Report: ​Informational 
 
Purpose of Report: The purpose of this report is to provide the Board of Education with a 
recommendation for supplemental Summer 2020 programming for grades 1-8 above and beyond the 
(now) virtual offerings previously presented on December 10, 2019 and approved on January 7, 2020.   
 
 
Introduction: 
 
District 97 provides a variety of summer programming that reflects our district’s vision to create a 
positive learning environment for all students that is equitable, inclusive, and focused on the 
whole child ​.  Our summer programming also contributes to helping all of our students experience or 
achieve the following goals: 

● Known, nurtured, and celebrated LEARNER  
● Empowered and passionate SCHOLAR   
● Confident and persistent ACHIEVER  
● Creative CRITICAL THINKER & GLOBAL CITIZEN  

 
As a result of the COVID-19 pandemic, District 97 was called to innovate around remote learning 
from the date of the school closure until the last day of school.  As a result, critical standards were 
developed and implemented by District 97 teachers.  As we know, not all students have experienced 
remote learning in the same way.  In an effort to mitigate some of the inequities that present 
themselves during the pandemic, District 97 is proposing supplemental summer programming for 
students in grades 1-8 ( the students currently enrolled in kindergarten through seventh grade). 
 
Recent research reveals that students will experience summer learning loss that will be exacerbated 
by the COVID-19 pandemic.  Kuhfeld and Tarasaw (2020) relate that projections based upon existing 
summer learning loss research and a national sample of NWEA MAP data suggest students will 
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experience a 30% learning loss in English Language Arts and a 50% learning loss in Mathematics.  As 1

we continue to plan for accelerated learning in the fall rooted in a focus on grade level standards, we 
seek to provide multiple opportunities during the summer for students to have an opportunity to 
engage with the critical standards identified at their current grade level. 
 

 
2020 Supplemental Summer Program Recommendations  

 
The information in this section of the report is divided into the following four  sections: 
 

● Proposed Supplemental  Summer Programming Schedule 
● Student Selection Criteria 
● 2020 Supplemental Summer Program Recommendations 
● Proposed Budget 

 
The purpose of implementing a supplemental summer program is to address the critical standards 
identified by the district and to support student transition to the SY21 school year.  
 
Proposed Summer 2020 Schedule: 
 
Students have the opportunity to engage in a two week learning session.  These sessions occur either 
in morning (8:00AM - 11:00AM) or in the afternoon (12:00PM - 3:00PM).  During each session 
synchronous learning will occur for ninety minutes. Small group instruction/intervention is also 
slotted for ninety minutes. 
 
 

Supplemental Summer 
Program 

Date  Student Engagement Time:  Teacher Instruction: 

Session I  July 20 - July 31  M-Th: 8:00AM - 11:00AM 
 
OR 
 
M-Th: 12:00PM to 3:00PM 

Synchronous learning: 
8:00AM - 9:30AM* ​or 
12:00PM -1:30PM* 
 
Small group 
instruction/intervention: 
9:30AM - 11:00 AM* ​or 
1:30PM - 3:00PM* 

Session II  August 3- August 14  M-Th: 8:00AM - 11:00AM 
 
OR  
 
M-Th: 12:00PM to 3:00PM 
 
 

Synchronous learning: 
8:00AM - 9:30AM* ​or 
12:00PM -1:30PM* 
 
Small group 
instruction/intervention: 
9:30AM - 11:00 AM* ​or 
1:30PM - 3:00PM* 

*Timing may vary based on grade/developmental levels.  As an example, students in first grade may be provided with 
lessons in 15-30 minute increments as opposed to a ninety minute block. 
 
 

1 Kuhfeld, M. & Tarasawa, B. (2020)​. ​The COVID-19 slide: What summer learning loss can tell us about the potential impact of 
school closures on student academic achievement​. NWEA.  
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Supplemental Summer Program Student Selection Criteria: 
Student selection will be guided by both teacher and principal recommendation based on critical skill 
attainment during the remote learning period. 
 
2020 Supplemental Summer Program Recommendations: 
 
  Estimated Student Capacity (1670 

total) 
Teachers/Teacher Assistants 
required 
 

First Grade  160  8/4  (20 students per class) 

Second Grade  160  8/4 (20 students per class) 

Third Grade  150  6/3 (25 students per class) 

Fourth Grade  150  6/3(25 students per class) 

Fifth Grade  150  6/3 (25 students per class) 

Sixth Grade  300  12 (25 students per class) 

Seventh Grade  300  12 (25 students per class) 

Eighth Grade  300  12 (25 students per class) 

 
 

Supplemental Summer Program Staffing 
In an effort to recruit and hire highly skilled staff, applications will be sent to District 97 staff in May 
and positions will be secured by the end of June.  The following positions will be available for D97 
staff: 
 

Coordinator Positions  Teacher/Social Worker Positions 

(1) 1-4 Supplemental Summer Program Coordinator  (70) 1-8 Supplemental Summer Program Teachers 

(1) 5-8 Supplemental Summer Program Coordinator  (17) Teacher Assistants 

(1) 1-4 Curriculum Developer  (4)  Social Workers/Psychologists 

(1) 5-8 Curriculum Developer   

 
 

Supplemental Summer Program Communication 
Supplemental Summer Program invitation letters will be sent to families by June 5, 2020 pending 
Board of Education approval.  We will determine if invitations will be re-sent to families in June and 
July based on initial interest.  Registration will close on June 30th. 
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Curriculum Development and Professional Learning 
 

● Curriculum Development: 
○ The Supplemental Summer program is designed to ensure that the critical standards are 

addressed  while providing engaging and interactive experiences for students.  Each 
day, students will engage in reading , writing and mathematics.   

○ Professional Learning - Professional learning opportunities will be provided to teachers 
around teaching and learning in a remote environment as well as the ability to navigate 
Zoom technology in July and August. 

 
 
Supplemental Summer Program 2020 Proposed Budget: 
 

● $140,310 
 

Item  Allocation 

(70) Teacher Stipends  $112,000 

(4) Coordinator Stipends  $8,000 

(4) Social Worker  $6,400 

(2) Curriculum Developers  $3,200 

(17) Teacher Assistants  $10,710 
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TO:  Members, Board of Education 
Dr. Carol Kelley, Superintendent of Schools 

 
FROM: Jeanne Keane, Senior Director of Buildings and Grounds 
       
RE: Landscape Services Bid  
 
DATE: May 12, 2020 
 
 
Summary 
 
A legal notice was published in the March 25, 2020 addition of the Wednesday Journal 
announcing a formal bid opening on April 8, 2020 at 1:00 p.m. Twenty (20) landscape 
vendors were invited to bid and six (6) responses was received (see attached 
summary). I have completed a scope review and reference checks with the proposed 
landscape vendor on April 16th. FAC has reviewed the information and has given a 
recommendation to proceed.  
 
Administration will be seeking a motion that the Board of Education accepts the 
complete proposed bid of $43,794 from Beverly Companies. 
 
This will return to the Board for approval consideration at its May 26, 2020 meeting. 
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LANDSCAPE SERVICES BID

Bid Opening 4.8.2020 - 2:07pm
Vendor Name Beverly Companies HLL & Snow Langton Group Clauss Brothers DJ Landscape Inc Christy Webber

Landscape Maintenance Bid Total $43,794.00 $53,734.00 $55,979.00 $56,300.00 $78,935.00 $88,192.00

Bid Guarentee, not less than 10% of
base bid amount X X X X X

Addendum #1 Acknowledged X X X X X X
Certificates Included

Bidder Eligibility X Incomplete X X X X
Sexual Harassement Policy X Incomplete X X X X

Illinois Drug Free Workplace Act X Incomplete X X X X
Non-collusion X Incomplete X X X X

Certification Of Bidder X Incomplete X X X X
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School /
Address

Landscape
Maintanence

Base Price

Beye ES
230 N Cuyler

Brooks MS
325 S. Kenilworth

Hatch ES
1000 N Ridgeland

Holmes ES
508 N Kenilworth

Irving ES
1125 S Cuyler

Julian MS
416 S Ridgeland

Lincoln ES
1111 S Grove

Longfellow ES
715 S Highland

Mann ES
921 N Kenilworth

Whittier ES
715 N Harvey

Administration Bldg
260 Madison

Maintenance Facility 
541 Madison

TOTALS $0.00
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School /
Address

Landscape
Maintanence

Base Price

Beye ES
230 N Cuyler

Brooks MS
325 S. Kenilworth

Hatch ES
1000 N Ridgeland

Holmes ES
508 N Kenilworth

Irving ES
1125 S Cuyler

Julian MS
416 S Ridgeland

Lincoln ES
1111 S Grove

Longfellow ES
715 S Highland

Mann ES
921 N Kenilworth

Whittier ES
715 N Harvey

Administration Bldg
260 Madison

Maintenance Facility 
541 Madison

TOTALS $0.00
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School /
Address

Landscape
Maintanence

Base Price

Beye ES
230 N Cuyler

Brooks MS
325 S. Kenilworth

Hatch ES
1000 N Ridgeland

Holmes ES
508 N Kenilworth

Irving ES
1125 S Cuyler

Julian MS
416 S Ridgeland

Lincoln ES
1111 S Grove

Longfellow ES
715 S Highland

Mann ES
921 N Kenilworth

Whittier ES
715 N Harvey

Administration Bldg
260 Madison

Maintenance Facility 
541 Madison

TOTALS $0.00
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TO:  Members, Board of Education 
Dr. Carol Kelley, Superintendent of Schools 

 
FROM: Jeanne Keane, Senior Director of Buildings & Grounds 
 
RE: Hephzibah Child Care Program Agreement Renewal 
 
DATE: May 12, 2020 
 
Summary 
 
The District and Hephzibah have partnered since 1974 to provide after school and 
summer care programs for District families. The annual contract is expiring on 
6/30/2020. We believe it is in the best interest of the students and families in the District 
to renew the child care agreement as attached. The only change to the annual 
agreement is to add the option to extend the term of the annual agreement with two (2) 
one (1) year extensions as shown in the April 17, 2020 Friday Board update. 
 
Administration will be seeking board approval for the renewal of this agreement at the 
May 26, 2020 meeting. 
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TO:  Members, Board of Education 
Dr. Carol Kelley, Superintendent of Schools 

 
FROM: Jeanne Keane, Senior Director of Buildings and Grounds 
       
RE: Asbestos Consulting Services  
 
DATE: May 12, 2020 
 
 
Summary 
 
A legal notice was published in the April 22, 2020 addition of the Wednesday Journal 
announcing a formal bid opening on May 6, 2020 at 1:00 p.m. Eight (8) asbestos 
consulting firms were invited to bid. Two (2) declined to bid due to accelerated timeline 
of work and three (3) responses was received at bid opening (see attached summary). 
The lowest qualified bidder has worked with the District for the last two (2) years on the 
previous summer projects. All abatement costs had a placeholder in the Summer 2020 
projects budget.  
 
Administration will be seeking a motion that the Board of Education accepts the 
complete proposed bid of $50,680 from Beverly Jacob & Hefner Associates. 
 
This will return to the Board for approval consideration at its May 26, 2020 meeting. 
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ASBESTOS CONSULTING SERVICES BID
5.6.2020

Bid Details CARNOW CORIBEAR INTERTEK PSI

Asbestos Consulting Bid Total Fees $53,650 $51,835
Irving Elementary School Estimated Individual Price Total Price Estimated
Asbestos Project Management/Air Sampling Professional   *Must
be in (8) Hour Shifts 10 $560.00 $5,600.00 10

Senior Project Management Hours                                             10 $100.00 $1,000.00 10
Phase Contrast Microscopy (PCM) Samples 100 $3.00 $300.00 100
Transmittion Electron Microscopy (TEM) Samples     *Immediate
Turn Around 0 $125.00 $625.00 0

Final Abatement Summary Report per IDPH 1 $400.00 $400.00 1
Travel Reimbursable Mileage Not to Exceed Dollars               $800 $800.00 $800.00 $800

IRVING TOTAL LUMP SUM FEE $ $8,725.00
Hatch Elementary School
Asbestos Project Management/Air Sampling Professional   *Must
be in (8) Hour Shifts 38 $560.00 $20,160.00 38

Senior Project Management Hours                                             25 $100.00 $2,500.00 25
Phase Contrast Microscopy (PCM) Samples 400 $3.00 $1,200.00 400
Transmittion Electron Microscopy (TEM) Samples     *Immediate
Turn Around 20 $125.00 $2,500.00 20

Lead Air Samples *1 Day Turn Around Time 30 $18.00 $540.00 30
Lead Clearance Wipes *1 Day Turn Around Time 30 $30.00 $900.00 30
Final Abatement Summary Report per IDPH 1 $400.00 $400.00 1
Travel Reimbursable Mileage Not to Exceed Dollars               $800 $1.00 $800.00 $800

HATCH TOTAL LUMP SUM FEE $ $29,000.00
Mann Elementary School
Asbestos Project Management/Air Sampling Professional   *Must
be in (8) Hour Shifts 20 $560.00 $11,200.00 20

Senior Project Management Hours                                             20 $100.00 $2,000.00 20
Phase Contrast Microscopy (PCM) Samples 300 $3.00 $900.00 300
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Transmittion Electron Microscopy (TEM) Samples     *Immediate
Turn Around 5 $125.00 $625.00 5

Final Abatement Summary Report per IDPH 1 $400.00 $400.00 1

Travel Reimbursable Mileage Not to Exceed Dollars               $800 $800.00 $800.00 $800

MANN TOTAL LUMP SUM FEE $ $15,925.00

Total Asbestos Consulting Bid Fee $ $53,650 $51,835
Bidder Eligibility X X

Sexual Harassement Policy X X
Illinois Drug Free Workplace Act X X

Non-collusion X X
Certification Of Bidder X X
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JACOB & HEFNER ASSOCIATES

$50,680
Individual Price Total Price Estimated Individual Price Total Price

$520.00 $5,200.00 10 $560.00 $5,600.00

$85.00 $850.00 10 $100.00 $1,000.00
$5.00 $500.00 100 $0.00 $0.00

$160.00 $800.00 0 $0.00 $0.00

$500.00 $500.00 1 $800.00 $800.00
$0.00 $0.00 $800 $300.00 $300.00

$7,850.00 $7,700.00

$520.00 $19,760.00 38 $560.00 $21,280.00

$85.00 $2,125.00 25 $100.00 $2,500.00
$5.00 $2,000.00 400 $0.00 $0.00

$160.00 $3,200.00 20 $70.00 $1,400.00

$15.00 $450.00 30 $15.00 $450.00
$35.00 $1,050.00 30 $40.00 $1,200.00

$500.00 $500.00 1 $800.00 $800.00
$0.00 $0.00 $800 $300.00 $300.00

$1,320.00 $29,085.00 $27,930.00

$520.00 $10,400.00 20 $580.00 $11,600.00

$85.00 $1,700.00 20 $100.00 $2,000.00
$5.00 $1,500.00 300 $0.00 $0.00

INTERTEK PSI

$51,835
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$160.00 $800.00 5 $70.00 $350.00

$500.00 $500.00 1 $800.00 $800.00

$0.00 $0.00 $800 $300.00 $300.00

$14,900.00 $15,050.00

$50,680
X
X
X
X
X

$51,835
X
X
X
X
X
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TO:              Board of Education  

                     Dr. Carol Kelley, Superintendent of Schools  

 

FROM:       Robert Grossi – Financial Consultant to the District  

 

SUBJECT: Designating Interest Earnings  

 

DATE:        May 12, 2020  

 

The Illinois State Board of Education requires that a school board must adopt a resolution 

annually in order to allow for the transfer of interest earned during the fiscal year to the funds of 

greatest need at a future time. In other words, the passage of this resolution will maximize the 

flexibility on the usage of interest earnings in future years. The Board of Education of Oak Park 

School District 97 has approved this resolution annually and it is recommended that the Board of 

Education approve the same resolution prior to June 30, 2020 in order to affect interest earned by 

the District during the current fiscal year. 
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BOARD OF EDUCATION OF OAK PARK SCHOOL DISTRICT 97 

COOK COUNTY, ILLINOIS 

RESOLUTION 

DESIGNATING INTEREST EARNINGS 

FOR FISCAL YEAR 2019-2020 

WHEREAS, by regulation (23 Ill. Administrative Code 100.50(a)(4)), the Illinois State 

Board of Education now specifies that, unless a statute or school board resolution provides 

otherwise, interest earnings on school district funds shall be added to and become part of 

principal as of June 30 of each fiscal year; 

WHEREAS, this board wishes to retain the option of later transferring some or all of the 

interest earned during this fiscal year under Section 10-22.44 of the School Code (105 ILCS5/10- 

22.44); 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Oak Park School 

District No. 97, Cook County, Illinois, as follows: 

1. All interest earned in each fund of this School District during the current fiscal year is 
hereby designated as interest and not as the principal balance in that fund for the fiscal 
year beginning July 1, 2020, and is subject to being transferred as interest to the extent 
permitted by law. 
 
2. All interest earned in each fund of this School District during any prior fiscal year and 
retained in the School District fund for which it accrued is hereby designated as interest 
and not as part of the principal balance in the fund for the fiscal year beginning July 1, 
2020, and is subject to being transferred as interest to the extent permitted by law. 
 
3. The School District Treasurer is directed to maintain a record of the total of all interest 
earnings so designated for each School District fund as of July 1, 2020, and to provide a 
report of that record to the Board. 
 
4. This resolution shall take effect upon its adoption. 
 

BOARD OF EDUCATION 

OAK PARK SCHOOL DISTRICT NO. 97 

COOK COUNTY, ILLINOIS 

By: ______________________________________        Attest: ________________________________ 

           President, Board of Education of School                                                       Secretary    
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TO: Members, District 97 Board of Education 

Dr. Carol Kelley, Superintendent 
 

FROM: Michael Arensdorff, Senior Director of Technology 
Amanda Siegfried, Director of Communications 

 
SUBJECT: Video Recording/Streaming of Board Meetings 
 
DATE: May 12, 2020 
 
In an effort to increase access to school resources and information, the Board of 
Education has requested that the administration research and present options for video 
recording meetings that are conducted in the boardroom of the District 97 
Administration Building. We have included a summary of our research below, as well as 
information about our virtual meetings during the COVID-19 pandemic, which may be 
relevant to the board’s discussion.  
 
Options and Associated Costs 
 
Option 1 (Pace Systems): ​Pace Systems, Inc., is the vendor that completed the work 
in the current boardroom, per the bidding process in 2016. They were significantly lower 
priced than any other vendor and have substantial experience in our current system. 
Pace has provided two options in their ​proposal here​. Their proposal will provide one or 
two cameras and encoder/recording hardware in the boardroom to record video, along 
with the audio that is currently being recorded and done so with the current system in 
place.  
 

Cost Estimate (​see attached proposal here​)​ - $25,800 option, with lower priced 
and restricted camera functionality option for $15,400. The third option that is 
listed would be an additional cost if there is not conduit already installed for this 
type of solution. This would be an additional $5,700. If this is the selected option 
by the board, we will have the vendor come in prior to finalizing to confirm. From 
Pace they would range from about $30,000 to $15,400 to complete this project. 
The main difference will be the quality and functionality of the cameras from the 
two options. 

● System:  
○ Camera: Included in proposal above 
○ Installation of camera: Included in proposal above 
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○ Streaming: No cost (YouTube, with a possible move to 
Google Enterprise) 

● District 97 logo decal for white wall: $200 
● Yearly staffing (post-production indexing): 

 
Option 2 (In-House): ​As part of our research, we reached out to our counterparts at 
Oak Park and River Forest High School District 200 to learn about the process and cost 
associated with filming their board meetings. They currently pay a communications 
coordinator a yearly stipend to record all meetings (plus other school events) with a 
handheld camera that cost about $2,200 (paid by OPRF Booster Club). Their meetings 
are recorded and posted to YouTube within 48 hours of the meeting. The total time cost 
per meeting​ is approximately six to six and a half hours (meeting time plus  editing and 
posting). Their meetings get approximately 90 views on average. 
 
Due to the time and cost associated with this solution, and considering the current 
capacity/workload of the communications department, the administration is not 
recommending this option for District 97. 
 
Option 3 (Hybrid): ​This option would require a third-party vendor to complete the 
installation of equipment District 97 purchases from separate vendors and then installed 
and configured. Doing the project in this manner may lead to issues with current audio 
and video configurations if not done by Pace Systems.  
 

Cost Estimate​ - $8,099 (one time); $2,760 ongoing, plus maintenance costs 
● System: $8,099 

○ Camera: $899 
○ Installation of camera and configurations: $5,000-8,000 
○ Streaming: No cost (YouTube, with a possible move to 

Google Enterprise) 
○ Encoder (Teradek cube): $2,000 

● District 97 logo decal for white wall: $200 
● Yearly staffing (post-production indexing): $2,760 each year 

 
Board Meetings During COVID-19 Pandemic 
 
As a result of the COVID-19 pandemic, Illinois Gov. JB Pritzker issued an executive 
order that waived the portion of the Open Meetings Act (OMA) that requires a quorum of 
members of a public body be physically present at a meeting location. District 97 has 
been holding virtual meetings via Zoom since March 17, 2020. 
 
In accordance with the state’s new OMA requirements, the district has been posting 
Zoom links and dial-in numbers with meeting agendas no later than 48 hours prior to 
each meeting. Recordings of the meetings are posted the following day at 
https://www.op97.org/boe/virtual-meeting-recordings​. The meeting in March was 
attended by approximately 85 individuals, while the April meetings had about 20 to 25 
participants (including board members and district staff). According to Google Analytics, 
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the web page with the recordings has had 11 views since being shared in two district 
newsletters. 
 
The district’s ability to return to in-person board meetings will depend on guidance from 
the governor’s office, the Illinois Department of Public Health (IDPH), the Centers for 
Disease Control (CDC), and the local Oak Park Department of Public Health. Based on 
the five-phase framework released on May 5 (​“Restore Illinois”​), the entire state is 
currently in Phase 2 (no gatherings permitted). The timeline for each phase is still 
unclear, as it depends on our region’s rate of infection and ability to test and begin 
contact tracing. 
 
Based on current guidance, District 97 will continue to publicize information for all virtual 
board meetings and provide timely access to those meeting recordings until further 
notice. 
 
Next Steps 
 
The administration is seeking direction from the board of education on the next steps for 
this project. If there is interest in pursuing cameras for the boardroom at this time, we 
will need to determine which option the board prefers and include the item for approval 
at a future meeting. We will also need to include the additional cost in the district’s 
budget for SY21.  
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TO:             Dr. Carol Kelley, Superintendent of Schools  
                    Board of Education  
 
FROM:       Sheryl Marinier, Board Secretary  
 
SUBJECT: Board Meeting Dates for the 2020-2021 School Year  
 
DATE:        May 12, 2020  
 
The Board is required to annually set meeting dates for their regular board meetings. This action 
typically takes place in late April when the board reorganization takes place. Below is a list of dates 
that I am recommending as board meeting dates for the 2020-2021 school year. All of the dates fall 
on the second or fourth Tuesdays of each month, unless noted, and do not conflict with religious 
and/or school holidays.  
 
The board typically only holds one meeting during the summer months, December and March. I am 
recommending a second meeting be scheduled in March 2021. This extra meeting will allow the 
board to continue to hold their meetings on the second and fourth Tuesdays of each month and not 
run into a time during the school year when there are more than three weeks between meetings.  
 
The Board will also be asked to keep the remaining Tuesdays available for special meetings as 
needed throughout the year. This item will return to the Board for action on May 26, 2020. 
 

Recommended Board Meeting Dates for the 2020-2021 School Year 
 

2020 2021 
August 11, 2020 January 12, 2021 

September 8, 2020 January 26, 2021 
September 22, 2020 February 9, 2021 

October 13, 2020 February 23, 2021 
October 27, 2020 March 9, 2021 

November 10, 2020 March 23, 2021 
December 15, 2020 (third Tuesday) April 13, 2021 

 April 27, 2021 
 May 11, 2021 
 May 25, 2021 
 June 8, 2021  
 July 13, 2021 
 August 10, 2021 
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        OAK PARK ELEMENTARY SCHOOL DISTRICT 97 
        260 MADISON STREET, OAK PARK, ILLINOIS 
        BOARD MEETING 
        May 26, 2020, 7:00 PM 

 
 
                                                                                                             
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEETING WILL BE HELD VIRTUALLY 
In order to protect the health and safety of our board of education, staff, and community members, District 97 has 
decided to hold its May 26 board meeting virtually, using Zoom. The public may join this meeting using the 
following dial-in information: 
 
Phone number: 1-312-626-6799 
Access code:   
 
 
6:00 PM - EXECUTIVE SESSION - (Appointment, Employment, Compensation, Discipline, Performance, or 
Dismissal of Specific Employees or Legal counsel for the District 5 ILCS 120/2(C)(1), Collective Negotiations 5 ILCS 
120/2(C)(2)) 
 
 
 
 
 
 

1. 7:00 PM - PUBLIC 

1. 1. Public Comment (Public comments should be submitted to d97board@op97.org. Comments 
received on May 26th prior to 7:00 pm will be read aloud during the meeting. Emails 
received during the meeting will not be read aloud, but will be included in the official 
minutes of the meeting) 

2. 7:15 PM - SPECIAL REPORTS 

2. 1. D97 Community Health/CM/DePaul Mindful Matters 

BOARD NORMS 
 Equity of voice 
 Brevity 
 Disciplined thought 
 Preparation 
 Authentic, genuine conversations 
 Respectful tone and intent 
 Listen 
 Assume positive intent 

District 97 Vision and Goals 
 

Create a positive learning environment for all students that is equitable, inclusive and focused on the whole child. 
 

1. Inclusivity  
The collective responsibility to provide equitable opportunities for access and promote active participation of all stakeholders in an accepting and supporting environment. 
 
2. Positive Learning Environment 
A place where all members of the school community are engaged in hands-on, real-world experiences and feel safe, empowered, supported and valued. 
 
3. Equity 
The practice of beliefs and creation of systems that provide access and opportunities, fair treatment, and full inclusion of all students. This applies across race, 
ethnicity,socioeconomic status, gender identity and expression, disability and different learning needs, sexual orientation, language, immigrant status, religion, and other    
characteristics in order to realize equitable opportunities and outcomes for everyone. 
 
4. Whole-Child-Focused  
Supporting, measuring and celebrating all aspects of a student’s development (social/emotional, academic, physical, artistic) through caring and respectful relationships. 

 
We will ensure that every D97 student witnesses, achieves or begins experiencing what it means to be: 

A known, nurtured and celebrated LEARNER. 
An empowered and passionate SCHOLAR. 

A confident and persistent ACHIEVER. 
A creative CRITICAL THINKER AND GLOBAL CITIZEN
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3. 7:45 PM - ACTION ITEMS 

3. 1. Minutes 

3. 1. 1. Approval of Minutes from the April 26, 2020 Board Meeting 

3. 2. Consent Agenda 

3. 2. 1. Bill List 

3. 2. 2. Personnel 

3. 3. General 

3. 3. 1. Approval of Transition Support Plan for New Principals (5/12/2020) 

3. 3. 2. Approval of Summer Programming (5/12/2020) 

3. 3. 3. Approval of Landscaping Bid (5/12/2020) 

3. 3. 4. Approval of Asbestos Abatement (5/12/2020) 

3. 3. 5. Approval of Hephzibah Agreement  Renewal (5/12/2020) 

3. 3. 6. Approval of Resolution Designating Interest (5/12/2020) 

4. 8:00 PM - SUPERINTENDENT'S REPORT

4. 1. Safety Team Update - COVID-19 Planning 

5. 8:30 PM - ADMINISTRATIVE ITEMS

5. 1. Approval of CLIC Renewal (6/16/2020) 

5. 2. RGW Proposal - Culture and Climate Work (expected action 6/12/2020) 

5. 3. Authority to Pay Bills and Hire staff during the months of June, July and August 

6. 8:45 PM - BOARD ASSIGNMENTS

6. 1. Standing Board Committee Liaison Report Follow Up (as needed - FAC, FORC, CCE and 
CLAIM) 

6. 2. Intergovernmental Liaison Report Follow Up (as needed - IGOV, PTO Council, CEC, 
OPEF, Community Council, Tri-Board on Equity, Policy, and Self-Evaluation) 

7. 9:00 PM - CONCLUDING ITEMS

7. 1. Board Remarks 

7. 2. Agenda Maintenance 

8. 9:00 PM - ADJOURNMENT 

9. INFORMATION ONLY 

9. 1. Treasurer's Report 

___________________________________________________________________________________ 
 
The next regularly scheduled meeting of the Board will be on Tuesday, June 16, 2020 beginning at 7:00 p.m., at 
the Administration building located at 260 Madison Street, Oak Park. 
 

The Oak Park School District 97 does not discriminate on the basis of disabilities in the admission or access to its programs or 
activities.  We invite individuals requiring reasonable accommodation to contact the ADA Coordinator (524-3030) at least 48 hours 
before the scheduled meeting time.  This agenda can also be made available on audiotape. 
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