OAK PARK ELEMENTARY SCHOOL DISTRICT 97
260 MADISON STREET, OAK PARK, ILLINOIS
BOARD MEETING
October 17, 2016, 5:00 PM

2015-2016 DISTRICT GOALS

Equity and Excellence for All
Strengthen Teacher and School Leadership Capacity
Build Collaborative Expertise
Engage with Families and Community
Resource Stewardship

Finalize Board Norms
Develop Measures, Action Steps and Progress Monitoring for Board Goals
Agree upon Template and Content for Board Work Plan
Present and Discuss Community Engagement Plan

1. 5:00 PM - PUBLIC
1.1. Roll Call
1. 2. Public Comment
1. 3. Agenda Review and Norms

2. 5:15 PM - DISCUSSION "EIGHT CHARACTERISTICS OF EFFECTIVE SCHOOL
BOARDS"

3. 5:45 PM - BOARD GOALS - MEASURES, ACTION STEPS AND PROGRESS
MONITORING

. 7:00 PM - Working Dinner - DISCUSSION OF BOARD WORK PLAN TEMPLATE
AND CONTENT

. 7:45 PM - COMMUNITY ENGAGEMENT PLAN

. 8:45 PM - NEXT STEPS AND RETREAT EVALUATION

. 9:55 PM - PREVIEW AGENDA FOR FUTURE BOARD MEETING
. 10:00 PM - ADJOURNMENT
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The next regularly scheduled meeting of the Board will be on Thursday, October 25, 2016 beginning at 7:00 p.m., at the
Administration building located at 260 Madison Street, Oak Park.

The Oak Park School District 97 does not discriminate on the basis of disabilities in the admission or access to its programs or
activities. We invite individuals requiring reasonable accommodation to contact the ADA Coordinator (524-3030) at least 48 hours
before the scheduled meeting time. This agenda can also be made available on audiotape.




