Agenda of Regular Meeting

The Board of Trustees
Van Buren ISD

A Regular meeting of the Board of Trustees of Van Buren ISD will be held March 12, 2025,
beginning at 3:00 PM in the VB Tech - Boardroom

250 South Street

Lawrence, M1 49064.

The public is invited to attend the Van Buren Intermediate School District Board of Education
meetings. If you require an accommodation to access these meetings or would like to provide
input or ask questions on any business that will come before the Van Buren Intermediate School
District Board of Education at the meeting, please contact Dave Manson, Superintendent at
dmanson@vbisd.org.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

I. 3:00 PM - OPEN SESSION - Vacancy Appointment for Covert Board of Education
I1. 4:00 PM - REGULAR MEETING
A. Approval of Draft Agenda (ROLL CALL VOTE)
B. Consent Agenda - (ROLL CALL VOTE)
1. Minutes (02/05/25) 2



The Van Buren Intermediate School District Board of Education held a public hearing on
February 5, 2025, at 3:45 pm to take public comments and review the District’s Anti-Bullying
Policy 5207. The regular Board of Education meeting was held in person on February 5, 2025, in
the Board of Education office. It was called to order at 4:00 PM. The following board members were
physically present: Kent, Makay, Faul, and Weiss. Middaugh was virtually present.

Kent moved to approve the January 2, 2025; draft agenda as presented. Supported by Kent.
Roll call vote. Makay — yes, Faul — yes, Kent — yes, and Weiss — yes. Motion carried.

Makay moved to approve the Consent Agenda (December 4, 2024, Minutes; Composite
and Summaries). Supported by Faul. Roll call vote: Faul —yes, Kent — yes, Makay — yes, and
Weiss — yes. Motion carried.

Kent moved to approve the following resolution:

RESOLVED, that the Board of Education accept the base bid with the alternate from Culligan of
Coloma for new water softener systems in the amount of $43,217.

Supported by Faul. Roll call vote. Kent — yes, Makay — yes — Faul — yes, and Weiss — yes.
Motion carried.

Faul made the motion to approve the following resolution:

RESOLVED, that the Board of Education accept the base bid from Hall Builders, LLC to replace
cabinets at the Bert Goens Learning Center in the amount of $80,700.

Supported by Makay. Roll call vote. Makay - yes, Kent — yes, Faul — yes, and Weiss — yes.
Motion carried.

Makay made the motion to approve the following resolution:

RESOLVED, the VBISD Board of Education approves the following system of bonuses for the
remainder of the 2024-25 school year.

Sign on
e New VBISD Support Staff employees (VBIESPA) will receive a $500 signing bonus if

they begin employment with VBISD prior to May 1, 2025 and remain employed by VBISD
through September 15, 2025.

Retention
e Beginning August 26, 2024, all VBISD transportation substitutes will receive a $250

bonus after every 50 days of work for the 2024-2025 school year (CONTINUE).

e All VBISD Bus Drivers and Attendants (VBIESPA) will receive a $250 bonus if they do
not exceed 2 working days off from February 5, 2025 through June 13, 2025.

e Any VBISD Professional Staff Member (VBIEA) or Salaried Non-Union Staff
Member serving as a substitute for the transportation department will be compensated a
flat rate of $45 per run. Hourly employegs will receive their hourly rate (CONTINUE)



Referral
e Beginning February 5, 2025, all VBISD staff are eligible to receive a $250 referral bonus

if they refer any individual that begins their employment with VBISD prior to May 1,
2025 and remains employed by VBISD through September 15, 2025.

*Note: Referral bonuses will only be paid to individuals remaining employed by VBISD at the time
they are eligible to receive them

Supported by Kent. Roll call vote. Kent — yes, Faul- yes, Makay — yes, and Weiss — yes. Motion
carried.

Faul made the motion to approve the following resolution:

RESOLVED, the Van Buren Intermediate School District Board of Education approves casting
a vote for Elizabeth O’Dell, St Joseph County ISD, as the Region 6 MASB Board of Directors
2025 Representative.

Supported by Kent. Roll call vote. Kent — yes, Faul — yes, Makay — yes, and Weiss — yes. Motion
carried.

Kent made the motion to approve the following resolution:

RESOLVED that the Van Buren Intermediate School District held a public hearing on Anti-
Bullying Policy 5207, which was developed in conjunction with Matt’s Safe School Law (MCL
380.1310b), and that the policy is approved as presented.

Supported by Makay. Roll call vote. Faul —yes, Makay — yes, Kent — yes, and Weiss — yes.
Motion carried.

Faul made the motion to approve the following resolution:

RESOLVED, that the Board of Education approves the following policies as presented for

Supported by Kent

approval:
Policy 5309 Student Records and Directory Information - Revised
Policy 3115 Non-Discrimination, Anti-Harassment, & Retaliation (Including Title IX &ELCRA) - Revised
Policy 3115A  Definitions for 3115 Series - Revised
Policy 3115B Designation of Coordinators - Revised
Policy 3115C  Supportive Measures - Revised
Policy 3115D Informal Resolution - Revised
Policy 3115E  Grievance Procedure and Remedies - Revised
Policy 3115F Complaint Dismissal and Appeals - Revised
Policy 3115G  Additional Requirements to Prevent and Address Pregnancy Discrimination — Revised
Policy 3115H  Training Requirements, Recordkeeping, and Policy Notice - Revised
Policy 3118 Title IX Sexual Harassment - New stand-alone Title IX policy
Policy 4101 Non-Discrimination - Revised
Policy 4102 Anti-Harassment - Revised
Policy 4104 Employment Complaint Procedure for Allegations Implicating Civil Rights - Revised
Policy 4105A Pregnancy Workplace Accommodations for Employees and Applicants - Revised
Policy 5202 Unlawful Discrimination Harassment and Retaliation Against Students - Revised
Policy 5206 Student Discipline — Revised

. Roll call vote. Faul —yes, Makay — yes, Kent — yes, and Weiss — yes. Motion
3



Makay made the motion to approve the following resolution:

RESOLVED, that the Board of Education approve the following policies as presented for approval
effective February 21, 2025:

Policy 4305 Michigan Paid Medical Leave Act (MPMLA) - Repeal

Policy 4113 Michigan Earned Sick Time Act (ESTA) - New

Supported by Faul. Roll call vote. Makay — yes, Kent — yes, Faul — yes, and Weiss — yes. Motion
carried.

Kent made the motion to approve the following resolution:

RESOLVED, that the board of education approve the purchase of four (4) 2025 school buses for
special education from Hoekstra Transportation at a cost of $660,880.00.

Supported by Makay. Roll call vote. Kent — yes, Faul — yes, Makay — yes, and Weiss — yes.
Motion carried.

Faul made the motion to approve the following resolution:

RESOLVED, that the Board of Education approve the employment of Breanna Higgins, Speech
& Language Path, annual salary of $52,782.00, start date 01/15/2025; and Megan Scott, Bridge
Consultant, annual salary of $80,199.00 start date 02/19/2025.

Supported by Makay. Voice vote. Motion carried.

Makay made the motion to approve the following resolution:

RESOLVED, that the Board of Education accept the resignations of Laura Wyglinski, School
Psychologist effective 01/20/2025, and Melissa Bradsher, Grant Accountant, effective 01/24/2025.

Supported by Faul. Voice vote. Motion carried.

Faul made the motion to adjourn the meeting. Supported by Makay. Voice Vote. The
meeting adjourned at 5:17 PM.

Respectfully submitted,
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John Faul, Board Secretary
Van Buren Intermediate School District
Board of Education, Lawrence, Michigan



2. Composites, Payroll and Imprest Summaries



VAN BUREN INTERMEDIATE SCHOOL DISTRICT

FEBRUARY 2025
VOUCHERS
Imprest Fund 2,450,774.51
Payroll Fund 4,133,306.08
Purchasing Cards 67,751.02
EduStaff ACH 17,567.35
PAYROLL SUMMARY
General 1,108,351.00

Special Education

2,334,970.65

Vocational Education 689,984.43
Student Activity Fund -
Food Service Fund -
Total 4,133,306.08

IMPREST VOUCHER SUMMARY

FUND CHECKS TRAVEL PURCHASING TRFS/SALES TOTAL
General 500,784.89 12,046.17 30,035.10 (20,452.96) 522,413.20
Special Eduation 1,189,713.52 16,704.01 14,311.39 9,228.43  1,229,957.35
Vocational Education 760,276.10 1,282.66 23,404.53 11,224.53 796,187.82
Capital Projects - - - - -
Food Service - - - - -
Student Activity Fund - - - - -
Total 2,450,774.51 30,032.84 67,751.02 0.00 2,548,558.37



VAN BUREN INTERMEDIATE SCHOOL DISTRICT

FUND

General

Special Education
Career Tech Education
Food Service

Capital Projects

General

Special Education
Career Tech Education
Student Activity Fund
Food Service

Capital Projects

Total

FEBRUARY 2025

BUDGET TO EXPENDITURE COMPARISON 24-25

ACTUAL &
ENCUMBERED  UNENCUMERED  YEAR TO DATE
BUDGET EXPENSES BALANCE VARIANCE
26,221,227 12,885,294 13,335,933 3,502,973
43,256,264 22,576,354 20,679,910 4,458,811
17,411,809 8,266,359 9,145,450 2,616,022
10,972 - 10,972 6,858
CASH FLOW SUMMARY
ENDING ENDING
BALANCE CASH BALANCE
01/01/2025  CASH RECEIPTS  DISBURSEMENTS  01/31/2025
1,094,276 7,420,945 4,870,519 3,644,702
6,763,455 17,372,972 11,526,478 12,609,949
5,572,832 7,645,595 5,152,898 8,065,529
34,390 170 261 34,299
10,740 - - 10,740
13,475,693 32,439,682 21,550,156 24,365,220



C. Board/Superintendent Travel (ROLL CALL VOTE)



igts,

ATTACHMENT 1

\/ B ) CONFERENCE ATTENDANCE

&

Superintendent/Board of Education

MARCH 2025
Pre-Approval
ESTIMATED

NAME DATES LOCATION COST
MASA Spring Institute 2025

John Faul May 2-4,2025 Mission Point, Mackinaw Island §1957
MASA Spring Institute 2025

Kenneth Kent May 2-4,2025 Mission Point, Mackinaw Island 31985

Post Approval
NAME DATES LOCATION COST
Dave Manson January 15-17, 2025 MASA Mid-Winter Conference 2023 $1228

Amway Grand Plaza, Grand Rapids, MI




D. Communications
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**3/12
**3/12
*3/11-3/13

*3/13

*3/15
*3/19
3/31-4/4
**4/3-4/6
**4/9

*4/18

KEY:
Informational only

TR VBISD

Respect ¢ Integrity * Compassion * Excellence

Upcoming Events/Key Dates
March & April 2025

VBISD Covert Board Vacancy Interviews - 3:15p-4p @ VB Tech
VBISD School Board Meeting, 4p @ VB Tech
VB Tech 8th Grade Invasion

Special Education Department Mentor Appreciation Event, 2-3:15p @
Conference Center

March Into Spring (VBISD Dance), 1-3p @ Conference Center
VB Tech Culinary Open House Farewell

VBISD Spring Break

NBSA Conference

VBISD School Board Meeting, 4p @ Conference Center

BGLC Prom, 5:30-7:30p @ Conference Center

*Board attendance voluntary
**Board attendance requested

11



E. Public Comments

[II. INFORMATIONAL ITEMS
A. Board Updates
B. Superintendent Update
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Date: March 12, 2025
To: Board of Education
From: David D. Manson, Superintendent

Subject: Superintendent Update

Mentoring and Induction Grant (27h): (Business & Finance, Staff Relations,
Community Relations, Instructional Leadership)

VBISD is collaborating with the West Michigan Education Research and Development
Foundation (WMERDF) on the submission of a District Mentoring and Support Grant
designed to support mentoring and induction programming for teachers, administrators
and counselors. If successful, this grant may be used for:

e Stipends to mentors of administrators, teachers, and counselors.

e Training for mentor teachers, mentor school counselors, and mentor
administrators.

e Books, materials, professional learning expenses, and other resources
necessary for mentoring and onboarding new teachers.

e Staffing costs to cover time spent by both new and mentor teachers, school
counselors, and administrators dedicated to mentoring and onboarding rather
than being in the classroom or performing other job duties.

e Contracting with 1 or more established state professional organizations to
provide mentoring services to school administrators. Only $3,000.00 per
administrator or the actual program cost, whichever is lesser.

**VBISD Educational Heroes: (Governance & Board Relations, Staff Relations,
Community Relations, Instructional Leadership)

On February 27th, the Van Buren County Association of School Boards honored Roxie
Swank and Brianne Killeen as the two Educational Heroes from VBISD. Here are
excerpts from their nominations:

Roxie Swank- Roxie has a way of making students believe in themselves—even when
they don’t. She listens, she encourages, and she helps them uncover strengths they
never knew they had. Her students often share how much she has boosted their
confidence and shaped their future aspirations. That’s the kind of impact that lasts a
lifetime.
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Brianne Killeen - Bri is a problem-solver, a mentor, and a force for positivity. She
tackles challenges with a growth mindset, always looking for solutions rather than
dwelling on obstacles. Her colleagues trust her, not just for her expertise and
professionalism, but because she creates an environment where people feel supported,
valued, and heard. She leads by example, embodying VBISD’s core values of Respect,
Integrity, Compassion, and Excellence—not just in her work, but in every aspect of her
life.

CONGRATULATIONS
A g

Educational Hero Award
Winners

EDUCATIONAL
HERO
AWARD

**District Improvement Plan Progress:(Governance & Board Relations, Business
& Finance, Staff Relations, Instructional Leadership)

Our current school district improvement plan goal is:

Beginning in January of 2025 and running through September of 2027, Van Buren ISD
will enhance staff recruitment and retention by responding to staff feedback relative to
targeted retention initiatives, and increasing efforts to fill vacancies and substitute
assignments.

As part of this goal, staff were surveyed about retention strategies. We received 295
responses and are in the process of breaking this information down into manageable
chunks that can be used to provide us with appropriate action steps to improve

14



recruitment and retention. Here are a few samples of the information gathered at this
juncture:

How would you rate VBISD as a place to work?
294 responses

150
130 (44.2%)
100 110 (37.4%)
50
44 (15%)
2(0.7%)
0 \
1 2 3 4 5

Do you feel supported in your role by leadership and administration?
294 responses

150

100 106 (36.1%)

97 (33%)

50 59 (20.1%)

10 (3.4%)
22 (7.5%)

15



C. Department Updates
1. Presentation - Early Childhood

16

17



_{_ﬂ% d:::lv\/t_/L/\

>

w— <+

CHII.DHOOD PBIS +

S
WHAT, HOW AND WHY? \

* EARLY * A\ T+

r"' EVAAAVAV
p . /\

- OVERVIEW OF PBIS

i o WHATIS EC-PBIS?
> o APROACTIVE, DATA-DRIVEN STRATEGY THAT INTEGRATES POSITIVE
<> BEHAVIORAL INTERVENTIONS AND SUPPORTS (PBIS) USING A SYSTEM-WIDE
PERSPECTIVE.
v
 PURPOSE: ’ v
> PROMOTES POSITIVE BEHAVIOR AND SOCIAL-EMOTIONAL LEARNING WHILE @
REDUCING NEGATIVE STUDENT BEHAVIOR. > ‘
o CREATES A COHESIVE AND SUPPORTIVE ENVIRONMENT ACROSS THE DISTRICT. ¢

<
P n
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l GOALS FOR SYSTEM WIDE
S
<> IMPROVE STUDENT OUTCOMES, INCLUDING SOCIAL, EMOTIONAL, AND
ACADEMIC OUTCOMES.
o REDUCE CHALLENGING BEHAVIOR ']
o [INCREASE CHILDREN'S SOCIAL SKILLS.
o CHANGES IN CLASSROOM AND PROGRAM CLIMATE. b ;
o [INCREASE IN TEACHER COMPETENCE AND CONFIDENCE TO SUPPORT CHILDREN AND THEIR FAMILIES. y)

FRAMEWORK

THE PYRAMID MODEL BUILDS UPON A TIERED
PUBLIC HEALTH APPROACH TO PROVIDING
UNIVERSAL SUPPORTS TO ALL CHILDREN TO
PROMOTE WELLNESS, TARGETED SERVICES TO
THOSE WHO NEED MORE SUPPORT, AND
INTENSIVE SERVICES TO THOSE WHO NEED THEM.

D

TIER 1: UNIVERSAL SUPPORTS

e SCHOOL-WIDE EXPECTATIONS AND POSITIVE
REINFORCEMENT FOR ALL STUDENTS.

o ESTABLISHES A STRONG, CONSISTENT
FOUNDATION.

TIER 2: TARGETED INTERVENTIONS

o SMALL GROUP SUPPORTS FOR STUDENTS SHOWING

EARLY SIGNS OF BEHAVIORAL CHALLENGES.

e PROVIDES ADDITIONAL HELP BEFORE ISSUES

ESCALATE.

TIER 3: INTENSIVE SUPPORTS

o INDIVIDUALIZED INTERVENTIONS FOR STUDENTS

WITH SIGNIFICANT, ONGOING CHALLENGES.

o TAILORED STRATEGIES SO THAT EVERY STUDENT

CAN FIND SUCCESS.



IMPACT & BENEFITS

ENHANCED SCHOOL CLIMATE: A SAFER, MORE POSITIVE, AND INCLUSIVE
ENVIRONMENT. :

ACADEMIC IMPROVEMENT: BETTER ENGAGEMENT LEADING TO HIGHER
ACHIEVEMENT. :

INCREASE IN PRO-SOCIAL BEHAVIORS AND PROBLEM SOLVING THROUGH THE
USE OF PROACTIVE SUPPORTS EARLY.

HOLISTIC STUDENT SUPPORT: PROMOTES BOTH ACADEMIC SUCCESS AND
SOCIAL-EMOTIONAL WELL-BEING.

EQUITY & CONSISTENCY: ENSURES FAIR ACCESS TO BEHAVIOR SUPPORT AND
REDUCES DISPARITIES WHEN RESPONDING TO BEHAVIOR CHALLENGES.

IMPLEMENTATION & NEXT
STEPS

TRAINING FOR EDUCATORS: ONGOING PROFESSIONAL DEVELOPMENT IN EC-PBIS STRATEGIES.
FAMILY & COMMUNITY ENGAGEMENT: STRENGTHENING PARTNERSHIPS FOR CONSISTENT
SUPPORT ACROSS ENVIRONMENTS.

DATA-DRIVEN ADJUSTMENTS: USING SCHOOL-WIDE DATA TO REFINE INTERVENTIONS AND
IMPROVE OUTCOMES.

BOARD SUPPORT NEEDED: ADVOCACY FOR FUNDING, STAFFING, AND RESOURCES TO SUSTAIN
AND EXPAND EC-PBIS INITIATIVES.

19
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2. Early Childhood
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MEMO Early Childhood

Building Bright Futures, One Child ata Time

DATE: MARCH 12, 2025

TO: BOARD OF EDUCATION

FROM: SUSAN REYNOLDS, DIRECTOR OF EARLY CHILDHOOD
RE: EARLY CHILDHOOD UPDATE

** Staffing Update Leadership, Level of Professional Awareness, Resourcefulness, Decision Maker, Planner &
Organizer, Faculty & Staff Personnel, Fiscal Management, Student Achievement

As we plan for the next school year, we are carefully assessing staffing needs to ensure
equitable and effective support for all children ages 0-5. This process involves collaboration with
VBISD administrators and input from program and ancillary staff to guide the distribution of
services across the county and within the Early Childhood Department.

Preliminary observations indicate an overall increase in need across all areas, with particularly
high demand for speech and language services, inclusive teacher consultant support and Build
Up. Throughout the school year, teams have worked diligently to adjust to the demands of the
PreK for All expansion, ensuring students receive services in their Least Restrictive
Environments. This shift has resulted in an increase in special education evaluation requests,
both in volume and in the complexity of student needs.

To address these growing needs, | am recommending the following staffing increases specific to
Early Childhood Special Education as outlined in the Special Education Ancillary Increase
Resolution:

Additional 1.5 days of Occupational Therapy

Additional 5.0 days of Speech & Language services

Additional 8.0 days of Teacher Consultant (inclusion teacher services)

Additional 2.0 days of Diagnostic Teacher Consultant (Build Up Evaluation Team)
*New 5.0 days of Early Childhood Communication Consultant (AAC & AT)

*Included in this recommendation is the addition of a new Early Childhood Communication
Consultant position. This consultant will focus on augmentative and alternative communication
(AAC) needs for Early On and Early Childhood Special Education (ECSE). Additionally, they will
provide critical support for our inclusion teams in the areas of AAC and assistive technology
(AT) to ensure all students have access to the tools and strategies necessary for successful
communication and learning. Currently, these needs are being met through the VBISD
Professional Support Services Team. Data suggest that early childhood support requests
account for a significant portion of the overall AAC & AT requests and, after consulting with our
current ACC and AT providers, it appears that having a consultant specifically assigned to early
childhood is warranted due to their high caseload numbers and consultation service demands.
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These staffing recommendations are essential to maintaining high quality services and meeting
the evolving needs of our youngest learners. | look forward to discussing these proposals further
and working together to support the children and families we serve.

Build UQ Evaluation Team Structure Leadership, Level of Professional Awareness, Resourcefulness, Decision

Maker, Planner & Organizer, Faculty & Staff Personnel, Fiscal Management, Student Achievement

Build Up Michigan is a statewide initiative designed to identify and support young children with
developmental delays and disabilities by connecting families to early intervention services. In
Van Buren County, our Build Up Michigan evaluation team plays a critical role in conducting
comprehensive evaluations for preschool-aged children, ensuring they receive the services and
support they need to thrive. For the 2024-2025 school year, the evaluation team has already
received over 100 referrals, reflecting a notable increase from previous years. This upward
trend highlights the growing demand for early childhood special education evaluations and the
need for strategic planning to effectively meet the needs of children and families.

Along with a rise in the number of referrals, our team has reported an increase in the complexity
of these cases. This growing demand has prompted a reassessment of how Van Buren ISD
meets its Child Find obligation across the county. To address these challenges, we are exploring
a restructuring of our evaluation service delivery model, which will likely include increased
staffing recommendations to be presented at a future board meeting. Additionally, this
restructure will require greater flexibility in how and where evaluation services are provided,
ensuring that all processes remain compliant with required timelines while prioritizing a family
and child centered approach. Our goal is to create a system that is both responsive and
sustainable, allowing us to continue delivering high quality early childhood evaluations and
services across the county.

Further details and recommendations for staffing adjustments will be provided in an upcoming
board update.

Professional Learning for ECSE Program Assistants Leadership, Level of Professional Awareness,
Professional Standards & Ethics, Resourcefulness, Professional Preparation, Planner & Organizer, Supervisor, Faculty &
Staff Personnel, Student Achievement

Program Assistants (PAs) are an essential part of our Early Childhood Special Education
(ECSE) classrooms, providing vital support to students and ensuring a high quality learning
environment. These professionals work closely with teachers and ancillary staff to implement
individualized education plans (IEPs), support social-emotional development and foster
independence in young learners. Their work directly impacts student success, making ongoing
professional development and training a critical component of their role.

23
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For the 2024-25 school year, we have prioritized a comprehensive training plan designed to
equip Program Assistants with the knowledge and skills needed to support a wide range of
student needs. The following are key trainings provided this year:

e Crisis Prevention Intervention (CPI) — All Program Assistants will complete this
training by March, ensuring they can safely and effectively manage behavioral
escalations.

e CPR Certification (Fall 2024) - Provided to ensure all staff are prepared for emergency
situations.

e HighScope Training (September 2024) — Focused on essential classroom strategies,
including large and small group instruction, planning/recall and active learning
techniques.

e Augmentative and Alternative Communication (AAC) & Visual Supports
(November 2024) — Training on using Core Boards, visual strategies and AAC tools to
enhance communication and engagement for nonverbal and minimally verbal students.

e Student Engagement & Joint Attention (November 2024) — Emphasizing ways to
encourage active participation, maintain student focus and foster meaningful interactions
during instructional time.

e Behavioral and Social-Emotional Supports (January & February 2025) — Topics
include setting and holding expectations, using a prompt hierarchy, pre-learner skills and
caregiver strategies to support student regulation and engagement.

e De-Escalation & Co-Regulation Strategies (February 2025) — Training on recognizing
early signs of escalation, responding with appropriate interventions and using sensory
strategies to support students.

e Para Educator Boot Camp Rollout (February 2025) — A structured training program
designed to provide foundational skills and best practices for Program Assistants.

This professional development plan ensures that our Program Assistants are well equipped to
support students academically, socially and emotionally. By investing in their training, we
strengthen the quality of instruction and services provided in our ECSE classrooms, ultimately
benefiting the children and families we serve.

** MEC Strengthening Schools Grant Awards Leadership, Level of Professional Awareness, Professional
Standards & Ethics, Communication Skills, Resourcefulness, Creativity & Innovativeness, Professional Preparation,
Student Personnel, Community Relations, Fiscal Management, Student Achievement

Van Buren ISD is honored to be the recipient of two of the 30 grants awarded through the
Midwest Energy & Communications (MEC) Strengthening Schools Grant program. This
recognition underscores our commitment to enhancing early childhood education by providing
our youngest learners with the resources they need to communicate, engage and succeed. This
year, grants were awarded to Brooke Camp, Occupational Therapist, and Kate Keller, Speech &
Language Pathologist, for projects that will directly benefit students in our Early Childhood
Special Education (ECSE) classrooms.

Investing in Sensory Support

Brooke Camp, Occupational Therapist, was awarded $1,000 to purchase sensory equipment.
As more students enter school with underdeveloped sensory and motor systems, providing the
right tools is essential for self-regulation, engagepent and academic success. Sensory
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resources help students build foundational motor and processing skills, allowing them to better
access the curriculum. This funding will ensure that teachers have readily available sensory
tools to support student needs, creating learning environments that foster focus, participation
and success.

Expanding Communication Access

Kate Keller, Speech & Language Pathologist, was awarded $2,500 to enhance Augmentative
and Alternative Communication (AAC) support in our Early Childhood Special Education
(ECSE) classrooms. This grant will allow us to purchase TD Snap software licenses, a high-tech
AAC tool that helps nonverbal and minimally verbal students develop language skills, express
themselves and engage with their peers. By incorporating TD Snap into our classrooms, we can
provide students with increased opportunities for communication, language modeling and
meaningful interactions, ultimately supporting their overall development and success.

The dedication of our staff, combined with the support of MEC, highlights our commitment to
innovation and equity in early childhood education. These grants will provide essential tools to
ensure that our students have the support they need to communicate effectively, regulate their
sensory systems and fully engage in their learning environments.

We are deeply grateful to Midwest Energy & Communications for recognizing the importance of
investing in early childhood. The impact of these resources will extend far beyond the
classroom, benefiting students, families and educators for years to come. We look forward to
sharing the outcomes of these projects as we continue our mission to empower young learners
in Van Buren County.

** Staff Recognition and Appreciation Leadership, Resourcefulness, Creativity & Innovativeness, Personality,

Faculty & Staff Personnel, School Plant & Facilities, Student Personnel, Community Relations, Student Achievement

We recognize that the dedication and expertise of our staff are the foundation of our students’
success. Elaine Schultz and Emily Ashley, GSRP teachers in South Haven, exemplify this
commitment through the strong relationships they build and the individualized support they
provide to their young learners. Their dedication helps children grow in confidence, ability and
independence. It is always meaningful when families take the time to express their appreciation
and we are honored to share a recent unsolicited email from a grateful parent highlighting the
impact of these exceptional educators.

"Ms. Schultz and Ms. Emily are so wonderful and so great with all the students, but especially
with our youngest. They work so well with him, and the amount of improvement just in his
speech is amazing. He loves school, and there is so much he is doing that | didn't even realize
he was learning from them! | am so proud of him, and they have told me how proud they are of
him as well! | am so grateful to the teachers that are there for him! Elaine Schultz has made
such an impact for our kids! Our middle child had her as well, but especially with our youngest
having a mild delay, he has made strides with her and Ms. Emily!"

This heartfelt message is a testament to the passion and commitment of our educators. The
progress of each child is a direct result of intentional teaching, strong relationships and a deep
understanding of early childhood development. We extend our sincere appreciation to Ms.
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Schultz, Ms. Emily and all of our staff who work tirelessly to create engaging, supportive
learning environments for our students.

VBISD Early Childhood remains committed to supporting and celebrating the incredible
educators who make a difference in the lives of children and families every day.
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3. Finance
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DATE:
TO:
FROM:
RE:

MEMO

MARCH 12, 2025

BOARD OF EDUCATION

REBECCA DEPAS, DIRECTOR OF FINANCE & OPERATIONS
FINANCE & OPERATIONS UPDATE

1099/W2 Reporting (19,1,15)

January was a busy month for the Finance Department. January 31st was the deadline to file W-
1099-NEC files with the IRS and Michigan State Treasury. We filed and processed 799
nd 67 1099-NEC forms! | want to give a big shout-out to the team, but especially Kara
Wagner and Allsion Shockley. This was their first year going through this process and they both

2s and
W-2s a

worked

hard to meet all requirements and deadlines.

Excess Cost Report (10,19)

On February 28, 2025, we certified our Excess Cost Report with the State of Michigan. Excess
costs are the costs of providing special education and related services to students with disabilities,
over and above the average expenditure in a local education agency. As an ISD we have to meet

this req

uirement each year.

B — - =

2023-24 Excess Cost Compliance Results

Excess Cost Compliance Results for the 2023-24 school year are shown below. The 2023-24 excess
cost threshelds were established during last year's excess cost activity, which began in the fall of
2023. The table below compares the Excess Cost Compliance Expenditure Calculation to the
established thresholds to yield an Excess Cost Status of either MET or NOT MET. For mere information
about how excess cost compliance is calculated, see Freguently Asked Questions About Excess Cosk,

Excess Cost Threshold $11,5834,548 $16,287,215
Excess Cost Compliance Expenditure Calculation $28,157.421 $33,930,767
Excess Cost Surplus/Shortfall $16,322,873 $19,643,551
Excess Cost Compliance Status MET MET

2024-25 Excess Cost Threshold Calculation

Excess Cost Thresholds for the 2024-25 school vear are shown below. Compliance against these
thresholds will be tested in next year's excess cost activity, scheduled to take place in the fall of 2025.

Annual Per-Pupil Expenditure 2023-24 $11,392 $13,552

Excess Cost Thresheld 2024-25 $11,779,328 $16,086,224
Excess Cost |50 3034-35
‘Wan Buren 150D Activiby Completed: 02383025
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147(g) 3% MPSERS Reimbursement (1,4,10,19)

Public Act 120 of 2024 (PA 120) appropriated $181.5 million for MPSERS reporting units (RU),
except universities, to reimburse active members with the premium subsidy healthcare benefit for
their 3% healthcare contributions in State fiscal year (FY) 2025 (10/01/2024 — 09/30/2025).

The Problem: State Funding Shortfall

e The state government is using outdated data to calculate the amount of money the
district receives for the 3% Health Care Premium Subsidy (RHC).

e This means the district is receiving less money from the state than it needs to
reimburse employees for their actual current-year contributions.

e The state is working on a fix, but until then, the district has to work with the limited
funds it receives.

e As of 3/6/2025, the district has received $213,362 in revenue, and employee
deductions totaled $219,632, creating a shortfall.

The Reimbursement Plan (Temporary and Variable):

e Initial Payment (March 21, 2025): Employees will receive a 97% reimbursement of
their RHC deductions (October - February) due to the funding gap.
e Future Payments:
o A payment in July will cover contributions from March to June.
o A payment in October will cover contributions from July to September.
o The exact reimbursement percentage for these future payments will depend on
how much funding the district receives from the state at those times.
e The district will be reviewing and weighing all options available in order to fully
reimburse employee's their 3% contributions. We are hopeful for full funding from the
state, but as of today it is not guaranteed.

Important Tax and Retirement Information:

e Taxable Income: The 3% healthcare reimbursement is considered taxable income.
This is because the initial deductions were not taxed.
e Retirement Reporting:
o The reimbursement is not included in wages reported to the Office of
Retirement Services (ORS).
o The reimbursement is reportable for Defined Contribution (DC) contributions, if
applicable.

Administrative Review - Lawrence Public Schools (10,18,19,3)

In February of 2025, Lawrence Public Schools notified us they would like to contract with us to
perform an administrative review as outlined by the Michigan Department of Treasury due to
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their potential for fiscal stress. This review will involve an examination into the district's finances
including their financial practices, staffing levels, wages, benefit packages, and non-instructional
costs. All of which will be compared to other districts to determine any areas of potential cost
savings. Other areas of focus will be building student capacity utilization, enroliment projections,
capital investment needs, pupil transportation costs, cost of bargaining agreements, and debt
obligations.

The goal of the review is that we will be able to identify areas of improvement and opportunities
for fiscal savings for the district to prevent a deficit moving forward.
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4. Special Education
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MEMO

DATE: MARCH 12,2025

TO: BOARD OF EDUCATION « . .
‘ﬁ Unlocking Pelenlial,

FROM: KATY HOLVERSTOTT, Y Fuansfeuming Fuluwnes
DIRECTOR
RE:  SPECIAL EDUCATION UPDATE

*Mentor Appreciation Leadership, Level of Professional Awareness, Personality, Faculty & Staff
Personnel

Appreciating our mentors is important given their critical role in supporting our newest staff
members. Recognizing and honoring staff also creates a positive workplace environment,
fosters a sense of community and promotes leadership
development.

For these reasons, the Special Education Department is
hosting a mentor appreciation event. This event, scheduled
for March 13, 2025, from 2:00 p.m. until 3:15 p.m. will
include a sweet treat made by culinary students from the
Community-based Transition Center and a make-and-take
potted plant from the Bert Goens Learning Center
greenhouse. Staff members will also be given time to share
words of appreciation with their mentor and the group.

Pictured to the right is an example of a pot that may be
decorated and planted at the event.

New Calendars Leadership, Planner & Organizer, Faculty & Staff Personnel, School Plant & Facilities,
Student Achievement

In collaboration with both unions, the 2025-2026 school calendar for the Special Education
Department was developed. This calendar is similar to previous years and provides for the
same number of professional learning opportunities but better aligns with neighboring school
districts. In addition, a new calendar for the Deaf and Hard of Hearing Program located in
Mattawan Consolidated School is being developed to ensure student access to Mattawan
provided instruction as much as possible. On the following page is the new tentative calendar.
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2025-2026 VBISD Special Education Department Calendar
Tentative and Subject to Change
Su M Tu W Th F 3a Su M Tu F Sa Su M Tu W Th F 35a
1 2 1 2 3 4 5§ 6 1 2 3 4
3 4 &6 6 7 8|9 f 8 9 10 11 12 13 5 & 7 8 9 10 M
10 11 12 13 14 | 15| 16 14 15 16 17 18 189 20 12 13 14 15 16 17 18
17 22 | 23 21 22123 24 25 26 27 19 20 29 22 23 - 25
24 26 26 27 2B 28 30 28 29|30 26 27 1 28 29 30
F 5a Su M Tu F 5Sa Su M Tu W Th
3 4 5 B 7 8 1 2 3 4 5§ 6 1 2 3
9 10 11 12 13 14 15 7T 8 9 10 11 12 13 4 &5 6 7 8 8 10
16 17 18 19 20 21 | 22 14 15 16 17 18 |18 20 11 12 13 14 156 16 17
23 24 1 26 26 27 | 2B 29 21 22 |23 24 256 26 27 18 - 20 21 22 23 24
30 28 29 |30 3 25|26 |27 |28 29 30 31
m
F Sa Su M Tu Su M Tu W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 5 B ? 1 2 3 4
g 8 10 11 12 13 14 g8 9 10 11 12 13 14 5 & 7 8 9% 10 M
15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 186 17 18
22 23 24 25 26|27 28 22 2324 25 26 27 28 19 20 29 22 23 25
29 30 A 26 27 | 2B | 29 30
m
Tu W Th F Sa Su M Twu W Th F 5a Su M Tu W Th F Sa
1 2 1 2 [ s 1. 2 3 4
3 4 5 6 7 8 9 ?-B 10 11 12 13 5 & 7 8% 10 M
10 11 12 13 14 156 16 14 |16 | 16 | 17 |18 |18 20 12 113 |14 | 156 |16 |17 18
17 18 19 20 291 22 | 23 21 22 |23 24 25 26 27 1920 | 21 |22 |23 24 25
24 25 26 27T 2B 29 30 28 29|30 26|27 |28 |29 30 3
31
B No students Student 1/2 Day D Department Provided PD First & Last Student Day
Aug 18 First Staff Day Feb6-9 Mid-winter Break - Staff & Students Off
Aug 19 VBISD & Special Education DPPD Day Feb 20 Records Day - Student 1/2 Day
Aug 25 First Student Day Mar 27 Conference Compensation - Student 1/2 Day
Aug 29 - Sept 1 Labor Day Weekend- Students & Staff Off Mar 30 - Apr 3 Spring Break
QOct 17 Records Day - Student 1/2 Day Apr 24 Special Education DPPD Day - Students Off
Oct 24 SE Department DPPD Day - Students Off May 8 Records Day - Student Half Day
Nov 14 Conference Compensation - Student 1/2 Day May 25 Memorial Day - Students & Staff Off
Nov 26 - Nov 28 Thanksgiving Break June 2 Last Student Day
Dec 22 -Jan 2 Winter Break June 2 Last day for Support Staff
Jan 19 VBISD DPFD Day - Students Off June 8 Last day for PSMs (not including outside PD)

33

Page 2




*Staffing Needs Leadership, Level of Professional Awareness, Decision Maker, Planner & Organizer,
Evaluator, Faculty & Staff Personnel, Student Achievement

Planning for ancillary services for the upcoming school year began much earlier than usual to
allow for an early recruitment. This planning process takes into account district and supervisor
requests, along with a county-wide needs analysis conducted by each discipline’s community

of practice. Below is a list of requested increases in days per week that will be combined with

Early Childhood Department requests and brought to the Board for consideration.

Speech and Language Pathologist: 10 days per week

School Psychologist/Diagnostic Teacher Consultant: 12 days per week
School Social Worker: 2 days per week

Occupational Therapist: 1 day per week

Physical Therapist: 0.5 day per week

Also included in the board packet is a request to provide five additional days to three staff
members who have offered to work extra hours to meet student needs due to current staff
vacancies.

New Ancillary Staff Evaluation Rubric Leadership, Level of Professional Awareness, Professional
Standards & Ethics, Evaluator, Policy Implementer, Faculty & Staff Personnel

One of the goals for this school year was to update the evaluation rubric for non-teaching
professional staff members. This group includes School Psychologists, School Social Workers,
Occupational Therapists, Consultants, Physical Therapists and Speech and Language
Pathologists. The rationale for making updates is described below.

First, to improve validity and reliability, the
evaluation rubric for all ancillary staff has been DanielSOH’S Four Domains
realigned with the original Charlotte Danielson
Model and reduced to one form for all professional Planning and The Classroom
services. Second, the Level of Performance Preparation Environment
categories were changed to align with new state
categories: Effective, Developing and Needing
Support (formerly Highly Effective, Effective,
Minimally Effective and Ineffective). Third, the
number of items in each domain was standardized
so that staff across the VBISD have the same
number of opportunities. Lastly, given their Professional
importance, the principles of Respect, Integrity, Responsibilities
Compassion and Excellence were included in

each domain.
34
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New Ancillary Staff Evaluation Rubric (Continued)

This past September, the new rubric was sent to each group listed above for review and
feedback. The rubric was also reviewed in collaboration with leaders of the professional staff
union. Feedback from both sources was used to improve the rubric and, this spring, meetings
with each community of practice are scheduled to further refine the language associated with
Respect, Integrity, Compassion and Excellence. To train users and to promote high levels of
rater reliability, a companion user-guide is being developed. Use of the new rubric will begin in
the 2025-2026 school year.

*Deaf & Hard of Hearing Program Evaluation Leadership, Level of Professional Awareness,
Professional Standards & Ethics, Planner & Organizer, Evaluator, Faculty & Staff Personnel, School Plant
& Facilities, Student Achievement

The VBISD provides audiology and consulting services for students across the county who are
Deaf or Hard of Hearing (DHH). In addition, the VBISD has a program that brings students
from across the county to one location to receive general and specialized instruction as well as
educational interpretation and teacher consultation services.

This program has existed for many years, first in collaboration with Lawrence Public Schools
and currently in collaboration with Mattawan Consolidated School. The program consists of a
program supervisor, coordinator, consultant, signing program assistant and several
educational interpreters who attend classes with the students. A total of five students are
currently enrolled and each student has unique and complex needs in addition to being deaf or
hard of hearing.

To ensure that our students’ complex needs are met, over the last
two years staff have engaged in a program evaluation led by Jodi
Carroll, VBISD Program Supervisor, which was supplemented and
supported with consultation and evaluation support from Access
Ability, an independent consulting team for DHH. This consulting

A C C E S S team includes two state leaders: Amy Wotring, a former VBISD

o EoOEATIONAL comruiTne supervisor and special education/DHH teacher, and Trish Lopucki,

A B | L | T Y also a former supervisor and special education/DHH teacher. Their
extensive experience and expertise has been invaluable in
organizing and prioritizing these efforts.

In whole, the program evaluation involved observations, interviews with staff and stakeholders,
file reviews and other forms of information gathering to identify strengths, needs and
recommendations for program improvement. The results highlight strengths and challenges as
well as recommendations for implementation in the 2025-2026 school year. Specific details,
including the action plan, will be shared with tthBoard in the following report.
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Team Highlight Leadership, Faculty & Staff Personnel

| love the VBISD because of the wonderful people who support our students and districts.
Pictured below is the team that serves Hartford Public Schools, including Megan Weinberg,
Susie Schierbeek, Maribel Quiroz, Nancy Ely, Elisabeth Dewey, Laura Crandall and Margarita
Carrillo. Not pictured, Hannah Menjor, Megan Delacruz and Lupita Sustaita.
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5. Technology Services
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MEMO

DATE: MARCH 12, 2025

TO: BOARD OF EDUCATION
FROM: DAMIAN KOOB
RE: TECHNOLOGY SERVICES BOARD REPORT

**\VVBISD Al Committee (Leadership, Professional Awareness, Communication Skills, Professional Preparation,
Community Relations)

The VBISD Al Committee was commissioned by Mr. Manson to assist in overseeing the integration and
ethical use of artificial intelligence (Al) technologies and guidance for VBISD and our local districts. This
committee includes a great group of staff with various roles within the organization to help with an overall
perspective for the many use case scenarios Al can be used for. The committee’s primary role is to ensure
that Al enhances student learning while maintaining equity, privacy, and data security. The committee has
met once a month for the past 4 months where we discuss emerging Al trends, assess potential benefits and
risk, and are working on developing best practice guidance for the use of Al within the ISD and to support
our educational goals.

Policy development is a key function of our Al committee, ensuring clear guidelines for Al use in schools.
These policies define data privacy protections, responsible Al implementation, and safeguards for
staff/student use. The committee will also provide guidance on ethical Al practices, ensuring transparency
in Al-driven tools used for grading, student assessments, and administrative processes. By continuously
monitoring AI’s impact, the committee will help the ISD and our local districts stay proactive in addressing
challenges and maximizing the benefits of Al in education.

The committee is very close to releasing its guidance for districts to start utilizing, which we will be sure to
keep the Board up to date with. Our goal is to hold regular meetings throughout the year to discuss Al-
related developments, address concerns, and update strategies based on new insights and evolving best
practices.

**Email Cybersecurity Pilot (Leadership, Professional Awareness, Communication Skills, Professional Preparation,
Community Relations)

Van Buren ISD, along with Mattawan, Paw Paw, Gobles, and Lawton Schools has been piloting an email
security solution designed to address the growing sophistication of email-based threats that bypass
traditional security measures. Unlike legacy email security tools that rely on static rules and known threat
signatures, this new solution leverages artificial intelligence and behavioral analytics to detect and block
advanced email attacks, including business email compromise (BEC), phishing, account takeovers, and
social engineering scams. By continuously analyzing user behavior, email content, and organizational
context, the platform builds a dynamic profile of normal communication patterns, allowing it to identify
anomalies indicative of malicious intent. This proactive approach minimizes false positives while
effectively stopping targeted attacks that evade standggd email security gateways.



The pilot thus far has detected more than 4,800 attacks on 17,000 mailboxes for the five districts we are
monitoring...in just 3 months! The solution in ‘pilot mode’ only detects at this point and does not
remediate...but will remediate if we decide to move forward with it. There are many examples where
emails have come through that are very malicious and we can only contact those folks at this point and
hope they haven’t “clicked’ or followed through. We are hoping to receive a grant to fund this solution for
three years, which we should find out in the next month or so if we were awarded. Regardless of being
awarded, there is enough of a use-case that this would definitely strengthen our cybersecurity posture from

bad actors. More to come. @

Michigan Education Technology Leaders (METL) (Leadership, Professional Standards and Ethics, Communication
Skills, Planner and Organizer, Professional Preparation)

The Michigan Education Technology Leaders (METL) are essentially the State’s ISD/RESA/ESA
Technology Directors/Leaders. We meet once a month to gather information from the various state
organizations regarding education and technology to disseminate back to our local districts. We also have
various committees and taskforces that look into specific issues within the State’s educational processes.
Here are a couple of the discussion items that we talked about as a group at our February 20, 2025 meeting:

e Michigan State Education Network (MiSEN)
o MISEN provides Internet Access for most of the districts within Michigan, including all
VBISD and our county districts.
o MiSEN’s total Internet bandwidth is 260Gb as of right now.
o Connectivity Grant — Looking at for Wood School

e MIiCH IT (Michigan Collaboration Hub)
o Feasibility study for MiRead and MiCoachCompass to provide statewide guidance and
support for the new Dyslexia Law.

Beyond the topics above, there was a great discussion regarding insurance carriers sending out
cybersecurity surveys to Districts and looking to revamp how Districts must protect their networks and
data. This will be a hot topic for public entities moving forward and will be looking at ways to protect our
assets.

VAN BUREN 13D |
TECHNOLOGY SERVICES
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IV. ACTION ITEMS
A. Approval of Vacancy Appointment to Covert Board of Education
(ROLL CALL VOTE)
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MEMO

Date: March 12, 2025
To: VBISD Board of Education
From: David D. Manson, Superintendent

Subject:  Approval of Covert Public Schools Board Vacancy

After reviewing and interviewing the applicants for the Covert Public Schools Board
vacancy, the following resolution is recommended for adoption.

RESOLVED, the VBISD Board of Education approves the appointment of
to the Covert Public Schools Board of Education through November

of 2026.
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B. Approval of VB Tech Door Replacement (ROLL CALL VOTE)
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MEMO

DATE: MARCH 12, 2025

TO: BOARD OF EDUCATION

FROM: DAVID JOHNSON, FACILITIES & OPERATIONS ADMINISTRATOR

RE: APPROVAL OF THE REPLACEMENT OF EIGHT DOORS FROM MAIN

STREET INTO THE HALL OF VAN BUREN TECH

The Van Buren ISD recently solicited competitive bids for equipment to replace the doors
between Main Street and the halls of Van Buren Tech.

The doors that were installed during the Main Street / HD project are wood doors with concealed
rods to secure them in the locked position. The repetitive opening and closing of the doors have
caused the laminated panels of the doors to fatigue and break. I contacted the manufacturer of
the doors to inquire about the possibility of warranty replacement. Unfortunately, we are outside
of the warranty period.

We received four bids that were opened on February 11, 2025. After reviewing the proposals, it
is recommended that the Van Buren ISD accept the bid from IDN in the amount of $42,543

COMPANY BASE BID
IDN $42,543
Hall Builders, LLC $58,000
Mugen Construction, Inc $56,963
Miller-Davis $59,000

RESOLVED, that the Board of Education accept the base bid from IDN in the amount of
$42,543.
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C. Approval of Installation of CAT2 Network Cabling - Maple Creek
(ROLL CALL VOTE)
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MEMO

DATE: MARCH 12, 2025

TO: BOARD OF EDUCATION

FROM: DAMIAN KOOB

RE: APPROVAL OF NETWORK CABLING PROJECT UTILIZING E-RATE FUNDS
BACKGROUND

The FCC’s Category 2 E-Rate program allows Districts to utilize federal funds to purchase
network infrastructure equipment and cabling at a heavily discounted rate. This funding allows
for the replacement of networking gear, firewalls, and cabling that would normally have to come
out of program funding or bond dollars. The discounted rate is calculated from the NSLP
(National School Lunch Program) data from the USDA, which VBISD is calculated at an 80%
discounted rate.

With the assistance from our E-rate consultant, Elite Fund, an RFP process was utilized to vet the
responses. We received four official bids:

1. Electronaca Inc.
a. $48,150.00
i. Installation only.

2. Vector Tech Group
a. $35,885.00
i. Installation and patch cables

3. Division27
a. $43,829.95
i. Installation, abatement, and patch cables

4. Amcomm Telecommunications, Inc.
a. $32,245.00
i. Installation only

I am recommending the project be awarded to Division27 as they provided the most complete bid
with the components we have standardized throughout the ISD and the Districts we support. We
conducted interviews with three of the four vendors and checked their references to help us
determine which vendor would be the best fit for this project. We are familiar with the Division27
installers and this solution will scale to our future needs.
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RECOMMENDATION

RESOLVED that the Board of Education approve the network cabling project from Division 27
at a total price not to exceed $43,829.95. (Actual cost to VBISD would be $8,765.99 after 80%

discount.)
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D. Approval of Purchase and Installation of District Flooring Replacement
(ROLL CALL VOTE)
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MEMO

DATE: MARCH 12,2025

TO: BOARD OF EDUCATION

FROM: DAVID JOHNSON, FACILITIES & OPERATIONS ADMINISTRATOR
RE: APPROVAL OF THE REPLACEMENT OF CARPET AND VINYL
FLOORING

The Van Buren ISD recently solicited competitive bids for flooring replacement at buildings
throughout the district.

The current carpet has lived past its life expectancy and is showing signs of its age. The carpet
at BGLC and here at the Conference Center has runs, tears, and is starting to come loose from
the subfloor, creating a tripping hazard. The sheet vinyl at CTC is beginning to delaminate from
the subfloor and, again, creates a tripping hazard. The flooring replacement at MCEC would
complete the flooring replacement throughout the entire school.

To my knowledge, the Construction Trades building has had no updates since it was built and is
showing its age. Polishing the concrete would update the floors and would last for years.

These flooring upgrades would complete the updates at BGLC, Construction Trades, CTC, and
MCEC

We received four bids that were opened on February 20, 2025. After reviewing the proposals, it
is recommended that the Van Buren ISD accept the bid from Locker Companies DBA Inspired
Floors in the amount of $72,264.65

COMPANY BASE BID
Inspired Floors (Locker Companies) $72,264.65
Migala Inc $85,025.00
Lumberjack Flooring Co. $109,638.00
Central Tile and Terrazzo Co. Inc $154,919.44

RESOLVED, that the Board of Education accept the base bid from Inspired Floors in the
amount of $72,264.65

48



E. Approval of Purchase of 10-Passenger Accessible Van for VB Tech
(ROLL CALL VOTE)
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MEMO

DATE: MARCH 12, 2025

TO: BOARD OF EDUCATION

FROM: ROBERT SMITH, DIRECTOR OF CTE

RE: APROVAL OF PURCHASE 10 PASSENGER ACCESSIBLE VAN FOR VB TECH
REVIEW

Van Buren Tech is looking to purchase a 10 passenger van that has wheelchair accessibility options to
accommodate students and staff in need of such services.

OVERVIEW

Field Trips, work-based learning, and student competitions are essential components of state-approved
Career & Technical Education. As such, programs at Van Buren Tech are continuously transporting
students to and from various events. In certain situations, full size buses with wheelchair accessibility
are either not available or not practical depending on the number of students attending events. As a
result, Van Buren Tech is looking to purchase a 10 passenger van with wheelchair accessibility. Bids
for this project went out on February 12, 2025. Bid specifications included: Ford Transit T350 AWD
High Roof HD Ext Van 148 Wheelchair Accessible.

The four bids listed below were received during the 15 days that it was posted (February 12th-26th).

Hoekstra Transportation - $88,500
Tapper Ford - $92,487

Seelye Ford - $94,383

TESCO - $96,750

Bob Maxey Ford - $96,775

RESOLUTION

THEREFORE, BE IT RESOLVED, that the Van Buren Intermediate School District Board of

Education, upon the recommendation of the Van Buren Tech Administration, approve the purchase of a
wheelchair accessible van from Hoekstra Transportation for a price of $88,500.
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F. Approval of OCR Compliance Plan for Van Buren ISD (ROLL CALL
VOTE)
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MEMO

DATE: MARCH 12, 2025

TO: BOARD OF EDUCATION

FROM: DAVID D. MANSON, SUPERINTENDENT

RE: APPROVAL OF OCR COMPLIANCE PLAN FOR VAN BUREN ISD
Review

The Van Buren ISD Conference Center, Tech Center, Construction Trades, and Special
Services has conducted a Michigan Department of Education, Office of Career and Technical
Education, Civil Rights Review.

Overview

The Michigan Department of Education conducted an Office of Civil Rights review of the
Van Buren ISD Conference Center, Tech Center, Construction Trades, and Special Services
on October 25, 2024. As a result of the review, the Van Buren ISD has developed a
Compliance Plan to resolve several findings. This plan must be approved by the Van Buren
ISD Board of Education and submitted to the Michigan Department of Education.

Resolution
Therefore, Be It Resolved that the Van Buren Intermediate School District Board of

Education, upon the recommendation of the Van Buren ISD administration, approve the
attached compliance plan and assign a signature.

52



0Z 40 1 : abed - WY 65:£E:L SZOE/¥/E

(L0465 uon29s ‘0661 40 10V SeNIlIgesIg YIM Sueduawy 8y} Jo || ajL
pue {e).po) Vedqns ‘g/6L JO JOY UonEBNjIqEYeY BY) Jo HDS Uonoes !(2)g'90) UoNOeS ‘Z/6) JO SjusWpuswY UoREINPT Buyj Jo X1 eRlL) ‘Peuluep| uolejolA
ON "Il 2IL Pue ‘$0S uoN0ag ‘¥ [l 10 s10jeu|plood se saafojdwa oyoads pajeubisap sey Aouabe jeuoeonpa ay) sajessuocwap papiaoid asuapiag

NOLLYNDIS30 33A07dIN3 DI4103dS ™D

(¥0L ¥4D ¥E "£L61 40 10V UoHENjIqEYSY BY) JO pOG LIONDag pue
‘1’901 Uo2eg ‘ZLG1 JO SjUSWpUBWY UOHEDINPS By} JO X1 SPIL ‘9°001 ¥4D ‘P96 J0 3oV SIYBIY 1M1 BY) Jo Al 9IL) “PayNUapP] UOLIRIOIA ON ‘P0G UOl99g pue
‘N1 2]LL ‘1A 1L S19A0 By} UoHEUIWISSIPUOU Jo Juswelels Aaijod (salsusyasdwos) e peydope sey Kouebe [euonesnps sy) sejesisuowep pepiacsd souspiag

NOlLLdOQV ADIMOd '8

53

([fuepuoes] Loz 40 10y 55800y
lenb3 eapswy jo synoag Aog pue !yl Hedans ‘S261 JO 19V UOHEIIGRYSY U} JO pOS UOHIBS ‘P90l UOHISS ‘ZL6| JO SIUSLIpUSWY UOREINPT 3L} JO XI
apLL ‘(g pue e) 00} Uon2es ‘p96L JO 19V SIYBIY [IAID 2Y3 Jo |A epLL) “sesuesnsse |je pepjwgns sey AoueBe uopeanpe ey} sejessucwap papiacsd 2ousplAT

SIONVHNSSY VY

sdalg pajajdwon pasinbay abueyn
uonajdweon jo ajgisuodsey uonoy ul pabebug  ag I\ sdeig eyl essiydsy o} pajuawe|dw) aq
aje(] pue asuaping  (s)uosiad JO uop)sod siapjoyanels uopoay sajeq  |m Jey) sdalg uonoy 101sIg pasinbay abiueys
§Z0Z/0Z/L0 ejeq eng ueld souejdwo) fieunjop, YE0Z/SE/0L - PE0E/SE/0L -=1e] Mmajaay )5 up

00008 :epo Aouaby

$EIAMES |BaedS ‘Sapel L UORaNASU0D US9USn Yaa] Lsjuen) Souslsuos 0S| uadng uep, (slewey jooyss

(SI uaing uep Joj ueld axueljdwony Aiejunjop Aouaby
MaiAay soueljdwo) sybry A
uonesnp3 [es3IuUyda] pue Jaale) Jo 3110
uope>np3 jo juswinedaq uebiyaiw



0Z J0 T : abed - WY 65:LE:L STOZ/H/E

54

"$420130 @oueljdwod Jo |iewe spasdu yoogpuey Juapms [(8'r0L uonoesans ‘L6l
Jo j0V uohej|iqeyay eyj Jo $(S UCHOSS pUue 1§90 UoRIeg ‘ZLG] JO SlusWpUSWY uoneanp3 eyl Jo x| eplL ((P)9'00L uopseg ‘p96L Jo oY SIUBRY IAID By o A
a)j11) "siseq Buinuguos e uo J1jgnd jeseusb sy pue ‘seafojdwe ‘sueipienbjsjualed ‘sjuspn)s o) (s)10jEUIPICOD By} JO jIEWA pUE ‘Jaqunu auoydaja) ‘ssaippe
22140 ‘2l Jo sweu ay) sapnjaul jeys £a1jod uoneuWLYSIPUCU By} pejeulwessp sey Asusbe jeuoneanpa syl JeY) slenSuUoWSp JoU pIp paplaoid 8ousplag
NOLLYNWRMISIONON 40 321LON SNONNLLNOD "a

SEOZAZIH0 - MWeQ N U8id SouBi 0D Axpunion ¥20Z/SZI0L - ¥Z0Z/SZIO) 191eQ MIIASY BUS UQ
00008 :epog AousBy

s80/neg [epads 'sepel) uononYsUOD J8jues) Yoa | 1ejual) soudisuog gs| uaing uep :(s)ewepy jooyss

adsI uaing uep 1o} uejd asueljdwosy Aiejunjop Aouaby
majnay souerjdwo) sybry 1A
uonesnpy |esiuyd3] pue 193ied Jo U0
uoneanp3 jo juswiedag uebiyoiw



0Z 40 € : 9bed - WY 65:LE:L SZ0T/P/E

"UOJEUIWILOSIpUOU
JO 801jOU BpN|oul O} ‘s8)iISgam

S840 Buipnioul ‘SUCHEDIUNLWILWOD
Juauedagsasinasay QZ0ZL0L0 puE SJUBWINI0P yoa ]
uewnHuspusjuadng =GZ0Z/LO/L0  8A Pue gsign Bunsixe Aypow

(SUDHEDIUNLULLIOD

ualum a0 pue ‘sBunsodrsuneqng
‘BpUBIOWIBWISIaNB|SMBEU
‘'sauzebew/siadedsmap (se yons

aijgnd [esauab auy yoeas o) wnipaww e ul
pue ‘saafo|dls jo) S[EUSlBW JuSWINIoBY
'SJUBPNIS 10} S|EUSIELL JUBLLINIOSY

'suoy uonesjidde safojdwsjweboly
‘(sjepo0q) sbojejes esunod

“oogpuey safojdws ‘(Ajuo Lepuooes)
yoogqpuey uepienbuaued Hoogpuey
uapms :paiinbay) :Se Yons siusLINIop

Ul pajeunuassip eg (&) 'siseq Bunuquos

E uD pajeulwass|p ag (p) ”._mfﬂm..c_.“w._una Il
8} | PUB "p(g UDIDag "X| 8filL auig [lewa
pue Jjaquinu suoyds|s] ‘'ssaippe ayo ‘ajj
Jo aweu auyj apnpul (3) JUCEUILLOS|pUSU
Jo saseq se Ayjigesip pue

‘xas ‘wibuo |euoneu '10j02 ‘esey ajeubiseq
{q) isaninnoe Jo sweibold s)1 Ul elBUNLLDSIP
10u | Aau) 1ey) agnd |eseusb ey pue
‘seafojdws ‘sueipienbjsiuased ‘sjuapms
asinpy (B) JJsnL UONEJYHOU UoNg || 8L
pue 'pQg UoNBS Y| FNLL ‘IA BLL Joj Aoyod
LoHBUILILTSIPUCU JBuy Jo aopou Buinuguoo
apinosd 1snw fousbe [euc)eanpa eyl

GZ0Z/0Z/L0 :9jeg ang ueld ssuejdwog Kejunjop P20Z/SZ/0L - ¥Z0Z/SE/0L 91eq MalAy 8)iS UD
00008 :@po Aoueby

sa0|:d25 |enadg ‘sapel] UOIANLSUON UBluan) Yae | 'I8juen asusisjuon ) uaing ues :(sjowey jooyss

dsI uaing uep 1o} ueld ssueljdwo) Atejunjop Aduaby
ma3inay aduerjdwo) saybry A
uonesINp3 |ed1uYda] pue Ja3ied) Jo 3|0
uonesnp3 jo juawpedag uebiyaiw



0Z 40 7 : 3bed - WY 6S:LE:L SZOZ/F/E

(oe1'se uoyoeg ‘g pedgng ‘0661 40 19y Senijigesiq yim suesuewy ay) jo || epiL pue {(q) ‘(e)ge'y0l Pue ZE'P0| SUoRDes
10y uoneliqeyey Ui JO OS5 UoRIRS {(y)IA Pue (N)AI Suopoes ‘saulleping - 6L/LZIE ‘95 "ON ‘v "IoA 18)siBay |elepad) 'peliijuapl uojejola oy “fijigesip
jo siseq ay) uo uoneujwssipuou Buipsebas fnp s3] Jo suejpsend jsyussed say) pue seIgesIp YIm suosiad 0} uoiesygou sapaocad pue uojjesnpa
a1ignd Bujsaoal Jou saniiqesip yiim suosiad Auapi o} seinpasolrd seyepapun fjjenuue Aouabe jeuoieonpa ayj Jeyl SejeiiSUOWap papiaosd BoauspiAg

(og1'sg uonoeg ‘g Ledqns ‘0661 JO 10V SSRIIGESIO YIM SUBDLISWY Bl jo || apiL pue (q) (e)gevol pue ZE ol Suchoes oy
uoflenjigeysy ay) jo pOs uondes (w)IA pue (N)AI Suonoes ‘seuljeping - 62/LZ/E ‘95 "ON ‘vi “I10A Je)sibay [eiepey) "peyijusp) uoiejola oy "ajgissod juajxe
wnwiIxXew ayj o} sjuapnis uojeonpa Jejnbas yum peosejd aie sanijigesip Yiim sjuapnis 1BY) aJnsua o) Uaye) ale sainpasold sejessuciusp papiroid asuspiag

S3AILMIEVSIA HLIM SNOSY3d OL SNOILLYAOWINOJDY 8 SONVLSISSY 'H

((a)Lo1 g€ uonoas ‘0661 40 19V SaNilIgeSIO YiMm SUBDLIBWY 24} JO || aPIL Pue 3
Halz'yol ‘v pedans ‘£261 J0 10V ucHEIjIqRYSY BY) JO F0S UOPIBS ((q)8"901 UOIDRS ‘ZL6L JO SJUSWIPUSWY UOHEINPT S JO X] #PIL) 'PaunUap] UOHE|OIA ON
Il )L pue ‘pO5 uonoesg “X| aRLL 104 saunpadoud asueasub paysignd pue paydope Ajjeayo sey Aouabe [euoneanpa ay) sajesjsuocwap papiaoad aouapiag

S3UNA3I0dd IONVAIIED 40 NOLLVIIHLLON 2M8Nd ONY NOLLJdOaV "4

((0)A1 autiapIng - BL/LZIE ‘95 ON ‘¥ ‘IOA J2)si1Bay [eaapad) ‘peyjuap) UOHEIOIA ON “SBuljeping ay) Jo sjuawalinbal
0} Bujpsoooe segiunuoddo 319 ul uoReUILIIDSIPUCU Jo uoReayou alqnd [enuue sepiacid Aouabe [euoneanpa ay) sajeSUCWAP pepIAcld asuspiAg

S3ILLINNLYOO (319} NOLLYONAT TYIINHOIL ANY ¥ITHVD 40 NOILVIIHLLON 2118Nd TYNNNY '3

SCOGIED, a0 Wi WD AR BMOA ¥20Z/SZ/0L - ¥Z0Z/SZ/0) 9IBQ MBIARY BNS UO
00008 :8poQ AousBy

seoneg [eoads ‘sapel ] UoKONKSUOD I8juad) Yyoa | ejusl souaiajuod gs| uaing uep, :(s)ewepy jooyss

dSI uaing uep 10} uejd 2oueljdwo) Aiejunjop Aouaby
mainay dueljdwod saybry |
uonesnp3 jesiuyda)] pue Jaaled) Jo adIUo
uoieanp3 jo juawiiedaqg uebiyoiw



0 40 § : abed - WY 65 LEL SZOZ/P/E

(A1 pue
"(Q)A suopoesg saulieping ‘64/L2Z/E ‘95 'ON ‘¥ IOA 195169y [eiaped) "peyiuap] UOHEBIDIA ON "SIUBPMS JI7 UIIM SJealunwwod AeAjjooye Ued SI0[@sunos jey)
aunsue o} sdejs usye) sey Aousbe |euoeonpe sy sejensuowsp pepiacid 8duspiAg 'SINIANLS (d317) LNIIDIH0Yd HSMON3 aILINM ONMISNNOD (2)

(A1 pue ‘(g)A suopoes seuleping ‘6L/LZ/E ‘95
"ON ‘p¥ "IOA 19)s1Bey [edepad) "payiuapl uonejola oN ejediopied o) sjuepmys 431 jo AlIge By} sesse 0} pue sjuspnys 431 Ajuepi o} saunpadsoud ajgeydssoe
sey fouebe |euoyieanpa ey} sejensuowap papiaosd eouaping :STIMS (d37) AONIIDISOXNd HSIONI G3LIWI HLIM SNOSY3d 40 ALmglna (1)

SLNIWNEIVAWI ONRIVIH O/ANY ADNIIDNH0Ud HSITONI A3 LINM HLIM SNOS¥3d OL SONVLSISSY ‘I

~
To]

(0g1°s¢ uonoag ‘g wedqng ‘0661 J0 IOV SeRIjIqESIQ UHM SueduBWY 3y} Jo || 831l pue (g) ‘(e)
£E'P0L PUB ZE'POL SUOHOIG IOy UOHEYIGRYSY Y] JO 105 U01I9eS H(W)IA Pue (N)AI SuCn2ag ‘saulleping - 6L/LZ/E ‘95 "ON ‘#F 'IOA 19)siBay [eiapad) ‘paynuap)
uolejolA ON "pesieApe pue pezjuebio [jem ale sanijiqesIp YUM Sjuspms 0] seojAes “AIessedsau uaym sesjales 1o sple pajejad 1o Aiejpixne epiaosd pue
‘sBupago esinod ydepe 10 Aypow Juawdinba jeuonannsul Aypow o} luessasau sdays uaye) sey Lauabe jeuoneanpa ay) sejENSUOWAP PapiAcid aouapiAg

(0g1°gg uonoes ‘g Vedqns ‘0661 JO 19V SanjigesIg
Yum suesuswy ayj jo |l aplL pue {(q) ‘(e)ge'v0L puE ZE'p0L suopnses oy uolEN|IqEYEY Byl Jo pOS Uoloes Hy)iA pue (N)AI suoloes ‘sau|leping - §L/12/¢
‘95 "ON ‘vv 'IoA Je)sibay [eiapagy) ‘paynuspl uopejola oN “Ajuojoeysies sjediopued o) sanIIGESIP YIM SJUSpN)s ajqeEUD 0} pasn SadiAlas Joddns pue spie
fugjuswejddns paynuep| sey pue swelbosd 319 Jejnbas u) pajloius sanliqesip Yilm sjuspns sel Asuebe [euopeanpa sy} sejessucwusp papinoid sauapiag

GZ0z/0z/L0 ejeq eng ueld soueydwog Aejunjop ¥202/SZ/0L - YZ0Z/SZI0L 81BQ MBIASY YIS UD
00008 :epoQ fouaby

S80lMeg [B0edS ‘SapeIL UOIONISUOD J8juas) Yoa ] 18juan aocuausuoy) gs| uaing uep :(s)ewep jooyss

(dsSI uaing uep 10 uejd asxueljdwon Asejunjop Aouaby
mainay aoueldwo) saybry pIA1D
uoneEdINpP3 |edIUYd3a ] pue 1a3lel) JO adI|NO
uonednp3 jo yuswiiedaqg uebiysiw



0z J0 9 : abed - WY 65:LE1L SZOZ/V/E

((e)oct s H4D 8Z ‘0661 J0 10V SABIIIGESIO YIM SUBDLIBWY ay) Jo || 2RLL pue {(I)A pue ‘(2)A (GIN(VIA
SaUl|apIng - BL/LZ/E '9G ON ‘¥ "IOA J83siBay [esapad (y)(q)zy 0l Pue (9)2p'v0) ‘3 Wedgns ‘(9)28°p0) @ Wedqns (9 ‘elyg'y0) ‘Q Medqns ‘'p0L UORIBS ‘CL6)
Jo 310y uopElligeysy ey jo FOS Uonoes pE anl pue (2) pue (q) ‘(e)ag-gol ‘(q) pue (B)Lz°90L SUORD8S H4D PE ‘ZLE6) JO SJusWpUSWY UOHEINPT BY) JO X| Bf1L)
‘peynuap) uonejoia oN “AlojeulwIoSIp paiapisuod JouU 8. SWuo) pue sainpasold juswijosue pue suopes)dde weiboid sajensuowep papiacsd asuapiag

((e)ogi sE ¥4D 92 ‘0661 40 10V SanigesIg yum
sueduewy ayj jo jj epiL pue H(I)A pue (D)A (S)A'(WIA seuljeping - 6LILZ/E '9S "ON ‘v “IOA J8isiBay jesaped (p)(a)zi voL pue (q)Lp P01 ‘3 Hedans ‘(q)2e'pOL
a vedgng ‘(2 ‘e)pe'y0) ‘0 Wedgns ‘F'p0) UONIDS ‘£L6) JO 19V UOHENIGEYSY BY) JO #OS UONDES pE90L pue (9) pue (q) ‘(e)gg o0l ‘() pue (e)Lz 90} Suopoes
‘M40 ¥€ ‘ZL61 JO sjuswipusilly UoleINp3 8yl Jo X1 8jiLl) “Peuuspl UOREIOIA ON “/UOJBUWILIDS|P PaiapISU0d JoU ale salAloe Bulesunoy) Jaaie) ANjgesip
10 xes ‘wiblo jeuoneu ‘1002 ‘eses 0y piebas Inoyym sjuepms |je 03 papiaocsd aue sepiaoe Bujlesunod Jeaied Jey) sejessuowap papiacad asuspiag

((elogi'sE ¥4D 8Z '0661 JO 19V Se8pIgeES|IQ YMm Sueduawny ay) jo §l apLL pue (J)A pue ‘(D)A (G)A(W)A seulleping - 62/LZ/E ‘95 "ON 'vb IOA 191sibay [Bepay
dp)alzyvol pue (q)iy'vol ‘3 Wedgns (q)2e°v0L  Hedgng (2 ‘B)pe p0L ‘Q Hedqng ‘Fr0 L UORDAS ‘£26] JO 10y UoHENIGEYSY L) JO 0§ UCHoeS ‘$E 901
pue (2) pue ‘(q) ‘(e)ag 901 ‘(a) pue (e)12°901 SUONIVS Y4 ¥E ‘ZLE) JO SjusWpUSWY UOHEINPT 3Y) JO X] [LL) "PARIIUSP] UOREIOJA ON "Sjuspms payifenb
lie 01 ajqejieae fjjenba sie sweiboud |je jey} pue ‘fuojeunuIoSsIp palaplsuod Jou ale sainpadsold uonoejes weiboid sejensuowep papiaocid esusping

S34NA320¥d LNFWNTIOHNT WVHDO0Hd ONV DNIM3SNNOD S3LLMIFISNOdSIY LNIIdID3Y - ONIMISNNOD T

(1 pue ‘(g)p suonoag seuleping ‘6L/1Z/E ‘95
‘ON ‘vt Iop 1218162y [esapad) ‘paynuapl uonejoia oN “sjusuujedun Buueay aney oym sjualed pue sjuapms Yim ajesjunwiwod Alaanosaya ued siojasunod
jey) ainsus o) sdajs usye} sey Aousbe jeuonesnpa auy sejensuowwap papiroid eouspiag 'SINIWHIVAINI ONINYIH HLIM SLNIANLS 40 ONNMIASNNOD (€)

GZ02/02/L0 :eleq ang ue|d asueijdwog Asejunjop FEOE/SE/0) - #202/5¢/01 =21eq Mmajaay U5 UD

00008 :epod fouaby

$80|AI8S [B108dS 'SSPEI] UOHONASUOS 'JBJUS) UDa] Jejua) 8oudiauod as uaing uey, :(s)ewen jooyas

(SI uaing uep Jol uejd 2cuejjdwo)y Alejunjop Aousby
MaiAaYy souel|dwo) s3ybry A
uoiecnpyg jediuydal pue Jaalded) Jo IO
uopieonp3y jo juawiiedag uebiyoiw



0Z 40 £ : 9bed - WY 6S:LE:L STOZ/F/E

((2)A pue (I)A “(W)A eullepINg ‘6L/LZ/E “9S "ON ‘v 'IoA 10)siBey [eiepad {(q)gy0L UOPI9S ‘SL6 JO IOV UONEN|IGEYSY BY) JO #0S UCHIBS
‘£Z°90) UoRDeS ‘ZL6| JO SjuslpusWY uolEDNPT BUY) 40 XI 8lIL) ‘Peyluep! uolejoia oN "aBenBue| eaneu Jjey} u pepiacid s) sagUouw wiblso feuoEU
40} Sp0ye Juswnioal ajqesedwod pue ainjesel| [euofjowosd sejesjsucwap papiacsd aouapiag :SIILIAILOY TYNOILOWO¥d HO/ANY LNIWLINYIIY

((D)A pue (I)A “(w)A eullepInD ‘6LILZIE ‘95 "ON ‘¥¥ ‘10A 10)5|68Yy [e10pad {(g)g'p0L UOHOBS ‘SL6) JO 10V UOHEN|IGEYSY By} JO pOS UORDaS
‘£Z'901 Uonoag ‘Z/6| JO Sjuswpuewy uolesnps syl Jo X 8pLL) "peyuep] uonejola oN Ajigesip Jo “xes ‘uiBuo [euojeu ‘10j02 ‘80BS UO paseq SUOCHEWI| JO
sadfMjoase)s sjeasd Jo ayemadiad 0} pus) Jou op spoye [euonowoid sejensuowap papircid 8ouUapIAg (SILLIALLOY TYNOILOWONH HO/ANY LNIWLINYITY

SNOLLYINdOd Q3LNISITHdIH-UIANN ISYIUONI OL STIOILVHLS M

((e)ogL e€ ¥4D 82 ‘0661 40 1Y SORIIIGESIQ YIM SUBDUBWY a3 Jo || 2L pue {(I)A pue ‘()A (S)A (WA seulleping - 6L/12/E ‘95 'ON ‘i "IOA Jo1siBay
lesapad (¥)(a)zi volL pue (Q)2y'F0L ‘3 wedgns ‘(q)Le p0lL a pedans ‘(2 ‘elpe'p0l 'Q Wedgns ‘py0L UONDBS ‘€61 JO 1OV UCHENNIGEYSY Y} JO $OS UGHOSS
‘¥£'901 pue (o) pue ‘(q) ‘(e)og 901 ‘(q) pue (e)1z°90| SUONI9S ‘Y42 PE ‘ZL6L 4O SJUaWpUSWY UOIEINPT BU) JO X| 8lLL) "Peunuep] uopejola oN ‘uopeultuuosip
[NJME[UN JO JINS2J IY) JOU aJe sjudLl|joiu? ajeuoipodosdsip j2y) aunsua o) sdags uaye) sey Aouabe [eucneonpa ay} sajensuowap papiaosd asuaping

((e)oeL’sE ¥4D 82 ‘0661 40 13V
senijiqes|q yym sueduswy ayj jo | apLL pue (J)A pue (2)A ((IA'(VIA seulleping - 6L/1Z/E ‘9S "ON ‘v¥ "|OA 193siBay [esepad (p)(q)zrvol pue (Q)irvoL ‘3
medgns ‘(q)ze°#01 @ Wedgns ‘(2 ‘elye p0L ‘g Medans ‘oL UORDAS ‘€261 30 1OV UOHENIGRYSN aU) JO HOS UONISS pE'901 pue () pue ‘() ‘(e)as gl ‘(a) pue
(e)Lz'90L suonsas ‘Y49 FE ‘ZLEL JO SJUSLIpUSLLY UolIEONPT ayj JO X] 8fll) ‘PeluUap] UOJIB|OIA ON ‘siojasunod Aq pasn sjelejew 1o saijialoe Bujjesunos
Jeaued Liojeujwipiosip 0} paje|aa jou e sjuawjjoiua ajeuoiuodosdsip Aue jey) sejeaipu) peajuasasd souspiag “Aigesip 10 xas ‘uibuo [euoneu ‘Jojod
‘adel Jo siseq al} uo ajeulWIDSIp jou op sjeuejew Bujjesunos jey) aunsua o) sdejs uaye) sey Lousbe |eucneanpe ay) sejeljsuowap pepiacid ssuepiag

§¢02/02/L0 :eyeq eng ueld esueydwog fiejunjop P202/SEf0L - ¥E0Z/S2/0) -ejeq majaay a)ig up

00008 :8po) Kouaby

§a0IMaS [eioadg ‘sapel | UONONISUD) IBjuad yoa ) ‘iejual) asuaieuad) (S| uaing uey (s)ewep jooyss

dsI uaing uep Joj uejd 23uejjdwo) Aiejunjop Asuaby
mainay 2oueldwo) siybry A
uonesnp3 |esuyda] pue 4aalie) Jo adIU0
uoiesnp3 jo juawistedag uebiyoiw



0z Jo g : abed - WY 65:£E: L SE0C/¥/E

NOLLYWHONI d3Sve JLIS"MHOM d3HLO ONY "ONINIVHL dIHSIDLLNIHddY "LNIWIIVY1d SO ‘NOLLYONAT FALLYHIL0-02 1

((2)A pue (A (WA sullepIND "6L/12/E
‘95 "ON ‘pi "loA 193siBay [eiapad !(q)g oL Uonoes ‘gL6] JO 10Y UOHEN|IGRYSY B JO F0S UOPIBS £Z°90) UOPIES ‘ZLEL JO SUBWIpUBWY UOREINPT By} Jo X|
8iLL) "peyljuap| UOIE|OIA ON "BjEdjUNWWOD UeD ABU) YIIyMm Ul WNjpaw e uj SHOYe Juauninioal ajqeiedwod pue ainjesa)l| jeuonowoad aAlaaal o) Senjigesip
yiim suosiad Joj suojsiaoid sexyew Aousbe [euopeonpa ayy sajessuoluap pepiroid 8ouspiAg (SIILIALLOY TYNOLLOWON HO/ONY INIJWLINHOTY

(2 pue (F)A (W)A sulieping ‘6L/12/8
‘95 'ON ‘v oA Je)s1Boy |esapad (q)gp0) UOIIRS ‘£L61 4O 10V UCHENIIGEYSY SY) JO #0G UCHIDDS ‘£Z'90| UONIAS ‘ZL6) JO SJUBWIPUSWY UOEINPT BY) JO
¥1 eplL) "peynuspl uopejola oy “Alljigesip Jo ‘xes ‘ulbuo |euopeu ‘1ojod ‘eokl Jo Siseq 8y} U0 ajJBUILLLIDS|P 8siMiayjo Jo seiunpoddo Jealeo Jo [eAeipod ey
Hwij Jo BpNjIXd JoU Op S|EUBJEW JusW)|NiJe) pue |euonowold Jey} seesuowep papiacid eouspiag :SILLIALLOY TYNOILOWON HMO/ONY LNIWLINYOIN

o
©

((2)A pue (I)A ‘(WIA sulepIND ‘6L/LZ/E *9S "ON ‘v "IOA Je3siBay [eiapad {(q)2 v0L UoNd9S ‘S6L JO 1oV LOREH|IqEYaY
8y} JO H0S UOPIAS [£Z'90L UOHDAS ‘Z.6| JO SJUBWIPUAWY UOHEINPT ayj JO X] 2HLL) "PaluUap] UonEjoIA ON "saniAae Bujjasunos pue Juawynisas
ino Aued paasas suonendod i jo eapEjuesa.des suuosiad jey sejensuowsp papiacid esuepiAg :SIILIALLOY TYNOLLOWOYN MO/ANY LNIWLINNOTY

((D)A pue (I)A (W)A sullepIng ‘6L/LZ/E ‘9S "ON ‘vir "|OA JoisiBay |esaped !(q)g'v0) uonoeg 'SL61 40 10V
uonelljigeyay ayj Jo 05 UoNIBS 1T 901 UORIAS ‘ZLEL JO SJUBWPpUBWY UCHEDNPT ay) jo X1 oPLL) ‘Pauuap) uonejolA oN AJligesip Jo ‘xas ‘uiblo jeuopeu
‘10j02 ‘soel 0} psebBau Jnoyym 3 5 Joj peynIsal ale sjuepns sejeasuowap paplacid esuapiag :SILLIALLOY TYNOILLOWON HO/ONY LNIWLINYDOIY

GZ0Z/0Z/L0 :ejeq ang ue|d eouejjdwoy Aiejunjop ¥Z0Z/SZ/0L - YZOZ/SE/0L teyeq malaay a)s up
00008 :8po) Aousby

seoneg |eweds 'sepel] UCHoNASUOD Uajuad) Loa | Isiuas soualajuon S| uaung uey :(s)ewepy jooyss

dsI uaing uep 1o} uejd asuejjdwon Atejunjop Aouaby
mainay dueljdwo)d saybry a1
uonedNp3 [ediuyda ) pue 13a4e) JO DI
uonesnp3 jo yuawiiedag uebiyoiw



0Z 40 6 : 3bed - WY 65 /€L STOZ/¥/E

ALNIGISS300V 'W

((g) pue (v eupleping
= BL/1Z/E ‘95 "ON ‘p¥ "IOA 428160y [elapad pue i(o ‘e) (L£'p0L) A Hedans ‘£26] Jo 10V uUcnBjIgeysy BY} JO $0S UORDIS ‘gL g0 UOHDAS ‘ZL6) 4O SIUBWpPUAWY
uoneanp3 ay3 jo i apiL ((g) pue (w)iIA ‘8 xipuaddy ‘00} Med ‘44D ¥E) $961 10 10V SIUBIY HAID BY3 JO |A 9J)LL) ‘PeuuUSP! UOJE|OIA ON "SJUSpM)S
iie 0} ejqejiene Bujuies) ayis-yiomjsweiboid 31 9 eanesedoos Bupyew u) sjeujwuasip Jou seop Aouebe jeuojjeanpa sy sejeljsucwap papiaocid asuspiag

((g) pue (WA eweping - 62/LZ/E '9S "ON ‘pb "|OA J91s16ay [eiapad pue (o ‘e) (Le¥0L) O Wedgns ‘€261 40 30V UOlENIqeYeY

ay} jo pS uoN28g 'ge 90l UOIIeS 'ZL6| JO SjusWpuaWY uoReanpg ayl jo X1 2pil ((g) pue (viiA ‘g xipuaddy ‘001 Hed ‘84D #£) F961 Jo 10V SIyBIY IAID
au) Jo A eliLL) "paynuep) uopelola oN "Aujigesip 1o ‘xes ‘uibuo jeuoneu “ojod ‘esed o) piebad Jnoypm pejes.) esimieio pue sqof o} paubisse pue pajdaaoe
aq |im sjuspnis jey) Bupeapul saUBINSSE JO JUSWSIE]S B UlBjuoD sjuswealbe Bujuies) JojpuE SJ9BIJUOD USPUM JEY] SajenSucwWap papiaocsd aouspiag

—
©

((g) pue (wlua esuneping - 64/1Z/E *95 "ON
‘v¥ 10/ J9)s16ay |esepay pue (o ‘e) (L€p0L) @ Medqns ‘g6l JO 10V UCHEIGEYSY 243 JO $0S UONDSS gL 90} UOHDAS ‘Z/6L JO SjUIWpUAWY UOHEINPT BY)
jo x1 epiL :((g) pue (w)iIA '] xipusddy ‘001 Hed "H4D vE) #961 J0 10V SIYBIY [1A1D 8U) jo |A @plL) ‘papiiusp] uope|oja oN “sweiboid 319 sanesadoo)Buiuies)
paseq-yJom 10} sainpasosd uapum 1o swioy uoresljdde up pauleju09 S| UOHEUIWIIISIPUOU JO JUIWIBIE)S B Jey) Sajesjsuowap papiaosd asuapiag

((a) pue (w)uA suijeping - 62/1LZ/E ‘95 'ON ‘v "loA 818169y |eiapad pue (o ‘e) (1£'v0L)
@ Hedqgns ‘g6 Jo 19V UonENjigeyay ey} Jo 0§ UOIDeS (§E'90 ] UolDRS ‘ZL6) JO SJuswpuswy uolednp3 ays jo X1 epiL {((g) pue (wiA ‘g xipueddy ‘001 ped
‘{49 +£) 961 10 19V SYBIY 1A1D 243 JO |A 2R1L) Paunuap) uonejola oN "swesbosd jo sadf) asay) w1 Jsuiebe pajeulwIoS|p 24 JOU [jIm SJUSPN]S JBLY) SOUBINSSE

s Jafojdwe ue uiguos sweibosd 31 9 sanesedoosBuiuies] peseq-yiom uj uonediaued Jo) saisljod pue ssinpasold sejejsucwsp papiaosd esuspiag

¥eO2/SE/0L - FE0E/52/01 e3eq malasy 8315 UD

SZOE/0E/1L0 ejeqg ang uejd @aueljdwog Aejunjop,
00008 :@po Aousby

saoivjag [Bpads fsapel] UOROMISUOD 48IUST) Yoo Iejusn) aoualajunn (s uaing uey (s)ewey jooyss

dsI uaing uep 1o} uejd cueijdwo) Atejunjop Aouaby
maiaay aduerdwod saybry 1A
uonesnps jesuydsa] pue Jaale) jJo adlyo
uopesnp3 jo juawiiedag uebiyoiw



0Z 40 0T : 9bed - WY 6S:/E:L GZ0Z/P/E

62

{vav/ovvvav} Buiping sepes) uononnsuos - ((a)A saulspIng 62/1Z/¢ ‘95 "ON ‘vF ‘loA 1e1siBay |eiepay pue :(2)vev01) g pedans ‘c261
JO 1oV uohiElliqeySY aYy) JO $0S UOHIDS -£E'90L UONIAS ‘ZLEL 4O sjusWpUaWY uogeonpl ayl Jo X1 9pLL {(a)Al ‘g xipuaddy ‘001 Hed ‘N4 vE) $O6L 40 19y
SIUBIY 11A1D 243 Jo JA @pIL) "sesunod pue swesboid 31D esnoy jeyl semIoe) o} SS829E suosiad pasiedul-Kjiqow Ausp Jei) Si8LLIEq [eINjoa)iyoie aie atey |

((Q)A saulapIing 6L112/€ ‘95 "ON ‘v "IOA J83s1Bey jesspad pue (d)(pepol) g wedqng
‘461 J0 19y UopENIqeYSY B3 JO $OS UONIBS “EE°90L UOHILBS ‘Z.L6) JO SjusWpUBWY uonEINPT Ayl Jo X1 AL Ha)Al ‘g xipuaddy ‘001 Med Y40 ¥E) Pa6L
3o 30y syBry IA1D 3y3 Jo A 2BIL) "PelnUep] UOREIOIA ON "SeXes yjoq Jo sjuapnys Joj papiaoid aie ('a)e ‘siemoys ‘swoos BuiBueya) sepijioe) sjqelsedwon

GZ02/0Z/10 ejeq ang ueld eaueidwog Aiejunjop FEO0EZ/SZ/0L - PE0E/SE/0L eleq Melray a)is uQ

00008 :epo) Aoueby

seoIMeg [e0ads ‘sapel] UoNonisuo) 1sjua) yoa] Jsjue) asusigjuo) gg| uaing uep, :(sjewepy jooyog

dsI uaing uep 10} uejd acuejjdwo) Alejunjop A>usaby
mainay adueljdwo)d saybry A
uonednp3 jediuyds ) pue 1aale) Jo adiyo
uonizeonp3 jo juswiiedaqg uebiyoiw



0Z 40 11 : abed - WY 65:4E:L SZ0Z/v/E

Sa0IMaS SoUBUSILIEN
Jo J0spuadng

85n0W Saped)

SZOZ/L0MB0  UoRINISUCO auy ojul Ajligisseade

= S20E/9L20

GZOZ/0Z/LD :@jeq ang ue|d asuei|dwo) fiejunjop

Joy dwes e sseyound 10 ping

'sg0eds [BEJIUBYDSLL
o} Buipea| sabBessed 10 slemie)s
o) abeubis Ajuo lpuuosiad pazuouine, ppy

(s)puswwioosy

aoeds Wom uep -
S spasoxa bisy Jeunoo
10 Wiy yBiay 181unos) Sau0BAR SIS

SWODJYIEE S UBLUOAN PUE S U3 -
ool vl

<"} uey) sse| si (s)oelqo Bugoslosdy(s)
Jasuadsip pue Jeq gelb ey} usamiag
ajuelealo ay] 'SliEJpUBH/SIEYE QBIS)

swuone|@pung -

{ecy

} ‘lana) w sebueyo dnuge Jo ‘sdeb ‘sdays Aq
n_mpn__._._..-m-..___ S1 10 edelns _m_..__::_uﬁﬂu E SABL
10U S80P [BABL} JO YlBd :8In0J 8|qIssa0dy

:sBuipuy Jo 381 Bumoljog

8} o} pajiwilj Jou jnq ‘Buipnpul sjuapns
310 9snoy Jey) saljlioe) 0} 53208
suosiad panedwi-fipgow apadwy Jo Ausp
Yolym sislueq [eInjos)ydue ay) ssaippe

0} sdajs exe) jsnw Asusbe eucyeanps oyl

PEOZ/SE/0) - YZOE/SE/0L ‘ejeq Mejasy 8jis uQ

00008 epod Aausby

sa0inag (e0adg fsapel] UORONASUOD UBjuas) Yoo ISius) sdualajuon) gs) uaing uep, (slowey jooyss

asI ua.ing uep 10} uejd dueljdwo) Alejunjop Aouaby

Mm3lAaYy aoueljdwod saybry 1AID
uonesnp3 |e3UYd3a ] pue Ja34e) Jo PO
uonesnp3 jo juswisedag uebiydiw



0Z 40 ZT : 3bed - WY 65:LE:L SEZ0Z/b/E

palnusp| sie {s)eoeds ajgissaoe e 10N
:uoneoynuap| jebeubic (eoedg egissaoay

dajual yaa| usaang uep,

10] uew -

{o°zog}

AUNIqISse00y JO [OQWAS [BUOHELLISIU] LM
payiuapl ale (s)eoeds a|qIsseI0e ||B 10N
;uoneosyjuap) febeubis jeoedg ajgisseoay

J8jua) SoUBIBUOYD) (IS] UBINg UBp,

:sBuipuy Jo 15 Buimojo)

8y '0} payjwi| jou Ing ‘Buipnfoul sjuepns
31D asnoy Jey) sai|ae) o) SS899.
suoslad panedw|-figow spadw 10 Ausp
UIyMm SiBLIeq [BINOSJIUIE BY) SSAIpPE

0} sdejs aye) isnw Aauabe jeuoneanpa ey

{vav 010z} Bunjied - ((Q)A seullepIng 6L/1Z/E ‘9S "ON ‘v IOA 1035160y [esepad pue (2)(pe'y0L) Q Medans ‘cL61
Jo 10y uonEljigeYSy 8Y) JO pOS UOHIeS IEE'I0L UONI8S ‘Z.E] JO SjuspUsWY uoneoNp3 eyl Jo XI epll {a)Al ‘g xipueddy ‘001 Hed ‘w40 ¥2) #961 B 10V
S3yBiy 1A1D Byl Jo A @piL) "sesunod pue sweiboad 315 asnoy Jey) seni|ioe) o} ssasoe suossad pasedwi-Ajigow Auap Jey} sieLLUeq [EiNjoa)ydIe aie alay

S80|A8S BIUBUSILIEIN
o Jospuadng

S301AJ9S SJUBUSJUIBIY
jo Josiuadng

S80IAI8S SoUBUSIUIEY
jo losivadng

GZ0Z/0Z/L0 -eleq eng ue|d doueyjdwog Aiejunjop

dsSI uaing uep 10j uejd asxuejjdwo) Alejunjop Acusby
MIInaYy Louel|dwo) s3ybry 1A
uonesnp3 jesuyda] pue Ja3le) Jo 3dIUO
uoieanp3 jo yuswiiedag uebiyoiw

Auoofeq ey o} [lamiels pue

GZOZ/LO/R0 Joop Wwool eaueysaw o) abeubis
- §Z0Z/9L/90 Ao [puuosiad pazuoyine, ppy
SPJEPUE]S ¥DO

9Z0Z/LOML0  Yim souediuod u) S 1By} [@pow
-GZOZ/9L/90  Mmau yum yurs Bunsixe soejdey

uendwios aue jeL
S202/L0/60 SEUD MaU yjim s|izipueH/sieg
= GZ0Z/3L/90 geiny Buysixe aaejdey

¥E0Z/SE/0L - PZ0E/SE/0L -21eq malaay 8)ig up

00008 :epo) fouaby

saoineg [eads 'sepel| UORONISUOD JSIUSD) Yoo ] ISIuUS) soualsuon) S| uaung uep :(s)awep jooyss



0Z 40 €T : 9bed - WY 65:/E:/ STOZ/H/E

10| Bunped saped) uonongsueny
uj saoeds Bupped spqissanoe
S80IAIBS SOUBUBIUIEN SZ0Z/1L0/60 pue abeubiis o) Appqissaocoy
J0 Josiuadng - GZ20Z/81La0 J0 joquifg [euopeusBiu| PPy
Uoe | ueing UeA Je JoT uiep
u seoeds Bupped ajgissaooe
$80|MBS BoUBUBIUIEN GZ0e/L0/60 pue abeubis o) Aypgissaooy
jo Joisuedng - G20g/8LI90 J0 joquifg [BuapeusRiu| PPy
jo] Ulepy -
{g'zos}
‘abeubls 2)qisseoay Uep, sleudosdde
BABY S30BdS 3|qISSa00y UBA, [[B 10N
uonesynuep] afeudls eoeds oqisseoay

sagideg [eeds

WL e -

"BOUBILUS 3PSEIIIE

) o) ejewxoidde aceds a|qisseoay UBA,
auo jsea) Je paan| {z'g0z} 19w Jou sem
soseds 2|qQISSe00E JO JOGLUNU WnUWIUIW sy )

sapel| Uonongsuon

10| yoeg -
101 LB -

{o'zos}

Auliqissa0oy Jo joquiis [euoiewsiu| yim

GZ0Z/0Z/L0 :@jeq ang ueld aouejjdwog Kiejunjop FeOe/SE/0) - PEOZ/SE/OL ejed mataay ajig uD
ooong epon fouaby

s80lAIeg [B1oads ‘sapel] UORONISUOD '18juas yoa ] '18juss aouaiguod gs) uaing uey :(s)ewey jooyss

(dSI uaing uep 1o} ueld asuejdwo) Alejunjop Aousby
MaiAaYy aoueljdwo) saybry |IAID
uonednNp3 |ediuyda)] pue Jaale) Jo IO
uonesnp3 jo juawliedaqg uebiysiw



0Z 40 ¥1 : 2bed - WY 65:£E:L SE0Z/F/E

S80S SIUBUSIUIBJ
Jjo Joisyadng

yied uone|nou
SZ0Z/L0/G0 U Ul pajedo) Jou S| Jey) uotedol

= SE02/91L/80 maU 0] O3V IIEH UIelN 9jEd0jey

[a3v] e vep -

{v'v}  =lgeioelep aueo, jou si

198/q0 “yed uopeinand ayj oju| Ajiejuczuoy
o+ ueyy suow sprujoud punoil Jjo Jooy
ysiuy al} aA0ge , 08 LB} SJ0W JOU puB

/2 Uey) atol safipa Buipea) yyum spoelgo
:spoalgo Buipnnold :enoy ajqIssanoy

{vav/iovvyav)

:sbuipuy Jo 3s1| Bupmojoy

8y} ‘o) pejiwi| jou ing ‘Bugpniou sjuspn)s
310 @snoy jeu; saplioe) o) ssaooe
suosiad pasedwi-fujgow spadwy 1o Auap
YoIym siaLueq [eimoa)|Lole auy) ssauppe

0] sdajs aye} 1snw Aousbe |euonesiBpe ey

{vaviovvyvav ‘ISNY ‘2|q1ssaady Alipeay} sesiries jeideds - ((a)A seulleping 64/LZ/E ‘9G "ON ‘v "|OA JeisiBey |esepagy pue !(o)(pe'voL) g Medgns ‘£261
Jo Jo uonejjiqeysy ay) Jo $S UCHIeS EE 90| UOHIAS ‘ZL6I JO Sluswpuswy uoeanps ayl jo X1 2pil -(a)al ‘g xipueddy ‘001 Med ‘Hd4D ¥E) $961 10 10V
sjubBy A1D 8yl Jo |A eplL) “se@sinod pue swelbosd 319 asnoy ey Sa1|198) 0) SS800E suosiad pasedw-Aljjiqow Auep JEY) SI8lLE] [BIND8)IYIIE BIE Bialy]

SE0IABS SIUBUSILIBYY
jo soswuadng

S82IAAS SIUBUSIUIEIY
jo Joswuadng

SZ0Z/02/10 :ejeq eng ueld adsueydwo) Asejunjop

107 uepy uda |

g4 1e seceds Bupmied s|qissedoe

GZ0Z/L0/60 uep pue abeubls o) Ayjiqissad0y
- GZ0Z/91/90 J0 loquAs [euchewau| PRY

107 Bunpeq
GZ0Z/L0/60  s8dnag [enads ey) 0} eoeds
- GZOZ/OL/00 9|qISSO02. UBA SUO 1SED| 1B PRY

FEOZ/SE/0L - PEZ0EISEIDL -=1eg malasy a)ig up

00008 epos Asusby

sao|neg [eoeds ‘sapel] UONSNIISUOT) UBjUaD) Yoa) sjuss) aouassiucy qg| uaing uep :(s)ewep jooyss

asI uaing uep Joj ueld ssueljdwo) Alejunjop Aduaby

MmaIAay 2dueljdwo) saybry 1A
uonedNp3 [e31Uyda] pue 1aaled) Jo 3JIU0
uoneo>np3 jo juawiedag uebiyosiw



0z 40 ST : @bed - WY 65:LEL S20Z/b/E

Jojensiunupy
suonesad( ¥ senipoe

yyed uonenon

SWODIYJE] S,USWOoN, PUB SUap lIEY U -
{zozvoLL s

51 uey) ssa| si (shoslgo Bunsaloid (s)
Jasuadsip pue Jeq qelfi sy} usamiaq
SIURIESD BY | S|BIpUEH/SIE] QBIS)

{xoqqind an4) wooiyieg suspy

Jeau '(g3Iv) aowo suspusiuuadns Jeap -
{¢"+} ,'@|QEID8IBD SUED, JOU 51

102(g0 “yred uonenoan ay) ojul Ayejucziioy
« T uBy} asow aprujosd punoub ao J00)
YsiUL Ayl sA0qe 08 UBL) S10LW JoU pue

«.Z uey) esow sebpa Buipea) yym s128ig0
:s1o8lg0 Buipniold @noy ajgIssanoy

{vaviogvvav}

:sBuipuy Jo 1s1) Buimoljoy

8y} 'o} pajiwi| Jou ng ‘Buipniou sjuspms
L0 esnoy Jew) saiioe] ) s58008
suosiad pasedwi-Aipgow apadun Jo Ausp
Ualym sisillieq [EJmosliydie au) ssalppe

0} sda)s aye) 1snw fouabe [Buogeanps ay |

SZ0Z/L0/60 3y} U} pajeso| jou si ey}
= QZ0Z/9L/a0 uonedO| Mau g 0} O3V =1ed0jey
{vavovvvay

‘ISNY ‘alqissao0y Ajpeay]} Jsjuag aocusssjuo) gsi uaing uep - ((a)A ssulleping 6L/LZ/E ‘95 "ON ‘¥ ‘IO 1915163y |esapay pue H(2){pe°y0L) @ Hedans ‘g6l
JO JoV uoljelliqeyaY 2y) JO $0S UOHDAS IEE'I0L UCIIAS ‘ZLEL JO SjusWpuaWY uoeaNp3 ayl jo Xi apil Ha)Al 'a xipuaddy ‘001 Med "H4D ¥E) ¥961 40 19V
sjuBry pao eyl Jo A Nt “sesunod pue swelfiosd 31 9 esnoy eyl sapoe) 0] $se0oe suossad pasedw - Apigow Ausp Jey) siaLLEq [BINJDSJIYIIE 4. aiay |

GZ0Z/02/L0 :eleq eng ueld edueydwoy lejunjop

¥202/SE/0) - PZOZ/SCIOL ejeq malaey &jl§ uQ
0oong epon fousby

s8a1Meg [B10ads ‘Sepel ) UORONNSUDD ‘JSIUS) o8] ‘Iajuas) soliaigjuos ag| uaing uea :(sjewepn jooyss

dsI uaing uep 10l uejd 2aueljdwo) Atejunjop Aouaby

majnay soueldwo) sybry A
uoeInp3 |edUyda ] pue Ja3ied) Jo IdINO
uoneInp3 jo juawliedag uebiydiw



0C 40 97 : abed - WY 6S:LE:L SE0T/H/E

{vav oLoz ‘vav/ovvvay

papasoya Juswdinba sjgeiado Jaupo pue
‘sapeydanal ‘sigsuadsip ‘sjonuos jo ped
ajqesado 1saybiy ay| suswannbay yoeay

(2a1o ulell JesU) LUODIYIEY S,USLICHA
‘(22140 wiBW J2au) Woolyleyg s,ua -
{609} I[E1S B|qISSE00E WOy

Buissiw sieq qels) s|ejpueH/sieg qess)

woolyjeg Aewdyu) -
{600}
J5°1 uey) ssa) si (s)ioelqo Bugosfoudy(s)
Jesuads|p pue Jeq geib oy usamiag
SoUBiEl|D BY ] S|BIpUBH/sIEg QBIS)

:sBuipuy Jo sy Buimojjoy

ay} ‘o) pajiw| jou ng ‘Buipnpol sjuspnis
310 @snoy Jey) saiioey) 0} 853008
suosted paljedwi-Ayqow apeadw) Jo Auap
Ui SIBLUE] [EIMOSJIUIIE BU} SSRIppE

o) sde)s axe) 1snw Asusbe [eucnedBpa ay |

‘ISNV ‘e|qisseody Ajipeay} Jejue Yooy ueing uep - ((Q)A seulRPING 6./LZ/E ‘9S "ON ‘v "IOA Jois|Bay jesepad pue !(o)(ye voL) g Medgns ‘€261
4O 10Y UoHEN|IgEYSY BY) JO HOS UCHDSS (EL'90) UCNOAS ‘Z /6L JO SjuBLIpUSWY Uoleonp3 aul jo X| apil {(a)Al ‘g xipueddy ‘0oL Hed ‘H4D ¥£) #9861 4o 10V
syBry 1M1 Byl Jo |A 9piL) “sesinod pue swesbosd 319 esnoy jey) sepiioe) 0} ssedsde suosiad paljedw-AyjIgow Auap Jey) si8IBq [EINJI8)|YIIR SIe Bl ]

Jojensiunupy
suonesedQ g saoe

JOJEASIUIIPY
suonesedQ 9 senioe

eoueres|d jo 5|
Se0gromi LEL] M0l @)jead O] hmmcmﬁm_u
- GZ0Z/91/90 10 1eq qell Jeue ajeojey
yied uonenain

GZ0Z/L0/60 @Y) Ul pajedo] Jou S| jey) uohedo)
-GZ0Z/AL/90 Mmeu e 0] Xog |Ind 8il4 ejedojay

GZ0Z/0Z/L0 :eyeq ang ueld eaueljdwog fiejunjop

¥20Z/SZ/0L - PE0E/SEZ/0) -9jeq Majray 8jig uD

00008 :epod Aousby

saoineg |epads ‘sapel] uononnsuoD Uauas Yase | ejuss) aousuauon g3) uaing uep ((slowey jooyss

dsI uaing uep 1o} uejd ssueljdwo) Alejyunjop Aouaby

maiaay 2ouenidwo) saybny pan

uoRESNP3 [E2IUYD3 ] PUR J33ie) JO 32140

uoneanp3 jo juawiedag uebiyoip



0T 40 LT : 2bed - WY 6S:LE:L S202/v/€

SZ0Z/0Z/L0 eYeq ang ueld esueydwod eunjop

[1sysinBunxe aiy] govq [leysinbupxe
2Ju] 90t a'[sxooy 1e0a] goeD
‘PreysinBunxe aiy] soe0 ‘[eysinbunxe
auy] usyony Areurng ‘leysinbunxe

aJ14] Buumoenue BOUBAPY -

{e'12'v '9°Z'y 's’Z¥} "Uoroidde spis

.« F§ UBL] aJow o yaseoudde paesuo) Liim
20BLNS PSUSIUL B W), 8t WNWIXEL
papaadxe juswdinbs ajgelado jayjo pue
‘sapeydanal ‘siasuadsip 'sjonuod jo ped
ajgeiado 1saybiy ay] :swswsinbey yseey

[suoisinsie]] siopuioo ajdninyy -

it ¥} 21qe0e)ep auea, Jou S|

1elgQ "yied uohe|noun sy ojul A|jejuozuoy
o Uyl auow apnujosd punold 1o Jooy
Usiugy 8y} eaoge , 08 UBY) 2J0LW JOU pue

wLZ UBY) siow sefips Buipes) yum s1o8lq0
:s1oelgo Buipnnold 1830y a|gisseany

?ns@&q«m{u

80%0'80ED'Z0ED'Z0ZE 2LV FOLY'EOLY
wooy -

{oog} "peurEulEL JOU BIBM SBIUBIERD
sauy ‘saoueles| asuy UoIENETMHUIS

[12ysinBunxa auy)

auloipay spods ‘([ilemo) Jeded]eoiyo ueww
Jeau) wooluleg s,uap Tiemo) saded] geq
W3LS pue yey ‘[lemo; seded] geq oiny -

{z'goc}
"2ABLNS PAUSIUY SU} Wod) | g Wwnuxew

FE0Z/SE/0L - P20Z/SE/0L eleQ malaay 835 Uup

00008 :epo9 Aoueby

saa/u8g [Bads ‘sepel] voonnsuoD sjusg yoa ] Isjuss) ssuaiauos S| uaing uep, :(sjewep jooyas

asI uaing uep Joj uejd asueijdwo) Arejunjop Aouaby

manay ssueljdwo) saybry A
uoIlEDNP3 |BJIUYD3 ] pue J2aie) Jo 32140
uopeanp3 jo juswiiedaqg uebiyoipw



0Z 40 8T :

abed - WY 6S:£E:4 S202/F/E

8aBUNS paysiul

au) wouy gy uey) ssa| JyBiay

S8OIIBS SoUBUSjUEYY GZ0Z/L0/60 B O} Wooissep suipa)y suodg
jo Josiuedng -GZ02/9L/80  ulJaysinBunx3 a4 ajeoojey

aoepns

palysiug ey Wwol) 8 UeL)
$sa| Jybiay e 0} pejeoojas 8q [IM
wioolfieg s.uapy AggoT pue ‘ge

$8qABS BdUBUBIUIEY SZ0g/10/60 WIZLS 'ge7 yiew 'gen opny w
j0 Josivadng - GZ0Z/9L/80 ssesuadsip |amo) saded ajesojey
SIUBIES[D
JO .G’} UBY) BUOL 8)ER4D O)
S821ASS anlieusjuiepy SZ0Z/L0/Me0  Jesuadsip Jo Jeq geib woouyeq
J0 Joswuedng - GZ0DZ/9L/90 Areunyul Jsyie 8jeaoiey
pajeduwog
- {606} llers elqissecoe
S20IAIBS SOUBUBIUIEIN FZ0Z/80/1 1 wouy Buissiu sieq qeis) WooJLeq
jo Jospuedng - ¥Z0Z/LO/LL  AqQo) UB Is|iBipuBH/sieg geID

L8661 'L Aenuer esojeq pajepdngps|esul

saoeds Ul syuis (e asowel Jo Syepdn -

"goeds jeuonoNgsL)

yoes 0] uonejsyiom ajqeisnipe ppy -

‘suoljEpUaWILIODEY

uayay Aeuyno -

{r6L¥}

“funful jo ysu Jo joeju00 Jsulebe pajoid o)

panBUUoT aSIMIBYIO JO PEIBINSU| JOU MUIS

Japun sadiduleip pue Jajem JoH s80BUNg

pue sadig pasodxg [Aojerepus

SZ0Z/0Z/L0 :eyeq eng ueld esueljdwon Aiejunjop ¥20Z/SZ/0) - $Z0Z/52/01 @Ieq majaay a)is up

00008 @po) Aousby

SedlABg (Bl0adg ‘sapel| uononLsuo) Jsjuey Yoe | '1ejusy) sousisjuoy (S| uaing ues, :(s)ewep jooyas

dsI uaing uep 1o} ueld dueljdwor Aiejunjop Aouaby
mainay soueldwo) sybry IAD
uonednp3 |B21UYd3a ] pue Jaaled JO 320
uoieanp3 jo juswiiedaqg uebiyoiw



0Z 40 6T : 2bed - WY 6S:LE:/ SZOZ/H/E

‘ued souelidwos Aeyunjon pascidde
Jnof jo uoisiaa peuis B uigns 1SNl No 4

‘uejd soueydiwos Lejunjoa pasoidde anok jo uoisiaa paubi|s e Jjlugns Jsnw NoA

"Pelijuep| uoRe|olA ON " Jepuab 1o ‘Ajiqesip ‘eoes uo paseq uonejndod Juapms 319
ey pue uonendod yuapms s,Aouabe [euoieanpe ||BJaA0 ay) usamiaq uopa|dwos pue JUBW|joJUS Ul a3uBIayIp Juesyiubis ou i 219y) Jey) Sajeljsuowap ejeq

H3IHLO
a0eds ey} Jo [apaLLsg
juauns Buunp pessalppe
S22MDS SIUBUILIEN SZ0E/90M470 aqg lim uayaiplaewing
Jo Josiadng - GZ0Z/LE/ED u sadid pesodxg
S80S BIUEUSIUIEYY SZ02/1L0/60 juswaunbas gy oW
Jo Jjosivadng = S20Z/91L/80 9] BOED Ul SsyOooH jea] aleaolay
juswannbal g -
88l 0} 80FQ PUB "GOED UBYIIY ™
S80IASS SOUBUBILIE GZ0z/LoMe0 fueulng ‘Buumpenuep soueapy
J0 Joswadng - G20E/9L/90 U ssaysinBunxa aul4 918009y
juawannbal  ay) paaoxa
SIS SIUBUBIUIELY GZOZ/L0/60 10U Op JBL SJUNOW Jualiapip
10 Jospuadng - GENZ/9L/a0 yum sjunow p | Bunsixe sae|dey
sjuawaJnbay souelED
sauy Jeaw o} sucndo passacal
apnjoul 0} 80vQ PUe ‘g0ED ‘ZOED
sadlneg saueuBjuely 9202/1L0/60 ‘2029 22V tOLY "E0LY Ul
jo Josiuadng -GzZoz/aL/a0 Ansuiged/syulg Bunsixe aoejdey
SZ0Z/0Z/L0 :@jeq anq ue|d asuejidwog Areunjop ¥e0e/Se/0} - P202/S2/01 91eq malAay a)is up

00008 :@poQ Aoueby

s80iMBg [BDadS ‘'Sapel L UONONISUOY USjuas yoa | ejusel souausjuos gs| uaung uep :(slewep jooyss

ds]I ua.ing uep 1oj uejd sscueljdwos Asejunjop Adusby
Mmainay dueljdwo) saybry a1
uonesnps |esiuyda ] pue Jaalde) Jo adllo
uonesnp3 jo uswpedag uebiysiw



0Z 40 02 : @bed - WY 65:£E:4 S20Z/¥/E

d L

QUIBN] PRIUL]

amyeusig pazuoyny are(]

SoUlJaULT] PaYSIGDIS2 4] UM pajuawajdu

aq [ ‘[a1129q pup 23pajmony K fo 153G 341 0] ‘PUD IDANIOD 24D UD]J SHf] U1 PAUIDIUOD SUODIUASAAADL pUD UODULIOfU

IV "SLGT JO 19y uonpuiuLiosiq 25y ayl puv ‘066 [ f0 1oV SouIIqDsIT yHm SuvoLawy a3 Jo [] apL] ‘€61 JO 19y uonpHjgoyay
21 Jo pOS u0NI3S 7/ 6] Jo StudmpuIuy uoupInpy ayy fo X7 Ly ‘t96[ Jo 10y SSRY 141D ays fo 14 a1 o1 jupnsand suniSo.d
UOHDINPS Ul UONDUILLIISIP Suldpaad pup Sunuaas.d ‘Suilfijuapt 10/ SISDq 2y) $2IM1SUOD ‘PoIUQNS SO ‘UD]J 2ouptjdwoy) styff

: o .H.Hum..u_m&ﬂ.ﬁu ﬁmhmkﬁuuwﬁvw *QLG....___m« A0 En.mhmu.uﬂmﬂmﬂ
Jo pavog (S| usang uw A 211 Aq paidopy spo (IS] udAng ue A 10j ue]d 2oueijduio)) SYSnY [IALD) Y1 18yl AJ0I20 AGTHTH 1

pffo pazrioyny pivog 10 pivog (pr0o7T Jo a3porfilia)

GZ0Z/0Z/L0 :ejeq eng ueld edueldwoy Kiejunjop ¥20Z/SZ/0) - ¥202/SE/0L :8jeq malaay 8)is up
00008 :epo) Koueby

s80|MBS [B10ads ‘sepe) ) uononisUOYD UajUaD Yoo Isjua) soualajuo) gs| uaing uep :(s)awep jooyss

asI uaing uep 10} uejd dueljdwo) Alejunjop Aouaby
majnay soueljdwo) sybry a1
uojijeanp3 [edIuyda ] pue Jaa4e) Jo a0
uoneanp3 jo juawiiedaqg uebiyoiw



G. Approval of Additional Contract Days for Ancillary Staff (ROLL
CALL VOTE)
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MEMO

DATE: MARCH 12,2025

TO: BOARD OF EDUCATION

FROM: KATY HOLVERSTOTT, DIRECTOR OF SPECIAL EDUCATION
RE: APPROVAL FOR ADDITIONAL DAYS

BACKGROUND:

The following professional staff members have been willing to work extra to prevent
interruptions in student services due to staff shortage.

e Meghan Buffenbarger, School Psychologist
e Galiya Elias, School Psychologist
e Katie Potts, Diagnostic Teacher Consultant & School Social Worker

Approval for five additional days each beyond the allowable extension as described in
the contract is requested.

RECOMMENDATION:

RESOLVED that the Board of Education approve five additional days beyond the
allowable extension for the above named staff members.
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H. Approval of Special Education Ancillary Staff Increases for 2025-2026
(ROLL CALL VOTE)
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MEMO

DATE: MARCH 12,2025

TO: BOARD OF EDUCATION

FROM: KATY HOLVERSTOTT & SUSAN REYNOLDS

RE: APPROVAL FOR ADDITIONAL ANCILLARY STAFF FOR THE 2025-2026
SCHOOL YEAR

BACKGROUND:

Given the staff shortage, planning for ancillary services for the upcoming school year
began earlier than usual to allow for an early recruitment. This planning process takes
into account district and supervisor requests, along with a county-wide needs analysis
conducted by each discipline’s community of practice.

Below is a list of requested additional days per week organized by role. It is noted that
this list includes special education staff days for both the Special Education and Early
Childhood Departments.

e Speech and Language Pathologist: 15 days

e School Psychologist/Diagnostic Teacher Consultant: 14 days
e School Social Worker: 2 days

e Occupational Therapist: 2.5 days

e Physical Therapist: 0.5 days

e Teacher Consultant: 8 days

e Early Childhood Communication Consultant: 5 days

RECOMMENDATION:

RESOLVED that the Board of Education approve the above ancillary staff increases to
be posted immediately and begin on August 25, 2025.
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I. Approval of Summer 2025 Migrant Salary Rates (ROLL CALL VOTE) 78
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MEMO

Date: March 12, 2025
To: VBISD Board of Education
From: Angie Gutiérrez, Administrator of Multilingual & Migrant Services

Subject: Approval of 2025 Migrant Summer School Pay Scale

The Migrant Federal Fund grant pays wages for Van Buren Intermediate School District
Summer Migrant Education Program employees. Due to the increased demand for
temporary employees whose starting wages are well above the Michigan minimum
wage, we have adjusted the salaries to be comparable. We also have stipends for
transportation positions that are in high demand and difficult to fill.

RESOLVED, the VBISD Board of Education approves the 2025 Migrant Summer
School Pay scale as shown below.

2025 Summer Migrant Education Hourly Pay Rates
Migrant 2025 Instructional Staff Pay Rates

Position Hourly Rate

Lead Teacher $38-$40

Teacher/Counselor $35-$38

HQ Parapro w/ETS,60 credit hours, or $16-$18

grandfathered in with work keys

HQ Parapro with a Bachelor's degree, HQ $18-$20
Parapro with CDA, Certified Lifeguard, and

Home Outreach Staff $18-$24

HOME Teachers $35-$40
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Migrant 2025 Misc. Staff Pay Rates

e Certified Medical Assistants, Nurse Assistants, or Nurses (LPN/RN), and Social
Workers will receive $18-$35 based on certifications, licenses, and years of
experience

e Lead Recruiter, Recruiters, and Parent Involvement lead $16-38.00 per hour

Tiers |Clerical Summer Staff
| $16.00
I $16.75
1 $17.50
\Y $18.25
\Y $19.00
VI $19.75
Vil $20.50

*Tiers are every three years of experience at the Migrant Directors discretion*

e Bus Driver & Bus Attendant hourly pay rates for 2025 will be the same as the
VBISD pay scale for bus driver and bus attendant rates. However, we will start
all transportation on the pay scale that is effective July 1st, 2025 when the
Summer Migrant begins on June 16th. Bus Drivers from other districts who
work for the Summer Migrant Program will be rewarded for their years of
experience on the VBISD transportation pay scale for the 2025 Summer Migrant
Program. Bus drivers/Bus Aides are guaranteed 2.5 hours per run.

e Bus Drivers or aides cannot miss more than two days to be eligible for the
stipend, including the last week of the program. Bus Drivers will receive
anywhere from a $750-$1000 stipend, and Bus Aides will receive a $375-$500
Stipend. Part-time staff are not eligible for the stipend.

e $2,000 stipend for Sunny Hudson to take the lead on routing bus stops for the
summer migrant program, monitoring am radio, and communicating with bus
drivers.

e $1200 Stipend for a bilingual staff member(s) who answers the transportation
radio in the PM (Stipend may be divided amongst more than one staff).

e $500 Stipend for first week transportation set up (Stipend may be divided
amongst more than one staff).

*Stipends are contingent on the grant allocation
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J. Approval of Policy 4113 Michigan Earned Sick Time Act (ESTA) Policy 81
Amendment (ROLL CALL VOTE)
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MEMO

DATE: MARCH 12,2025

To: BOARD OF EDUCATION

From: DAVID D. MANSON, SUPERINTENDENT

RE: APPROVAL OF POLICY 4113 MICHIGAN EARNED SICK TIME ACT (ESTA)
POLICY AMENDMENT

RESOLVED, that the Board of Education approve the following policies as
presented for approval effective February 21, 2025:

Policy 4113  Michigan Earned Sick Time Act (ESTA) - Amended
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Series 4000: District Employment
4100 Employee Rights and Responsibilities
4113 Michigan Earned Sick Time Act (ESTA)

A. General

Eligible employees will accrue paid leave as provided by the ESTA. Applicable
provisions of a collective bargaining agreement, individual employment contract,
or handbook remain in place and may provide additional paid leave time that is not
provided by the ESTA.

Unless otherwise agreed with union representation, the ESTA does not apply to
employees subject to a conflicting collective bargaining agreement in effect on
February 21, 2025, until the collective bargaining agreement expires.

The ESTA does not apply to an employee subject to a conflicting individual
employment contract in effect on February 21, 2025, until that contract expires, if
all of the following are satisfied:

o the District and the employee signed the contract on or before December 31,
2024;

e the contract is effective for not longer than 3 years; and

e the District notified the Michigan Department of Labor and Economic
Opportunity (LEO) of the contract.

B. Definitions
1. “ESTA benefit year” means the 12-month period from July 1 to June 30.

2. “Eligible employee” means an employee engaged in service to the District. The
following, however, are not eligible employees:

a. an unpaid trainee or unpaid intern;

b. a person employed in accordance with the Michigan Youth Employment
Standards Act, MCL 409.101, et seq; or

c. positions when the employee may schedule their own working hours as
approved by the Superintendent or designee. For those approved positions,
the District will not take adverse personnel action for failure to schedule a
minimum amount of working hours.

If a collective bargaining agreement or contract meets the requirements in
Section A above, then an employee covered by that contract is not an eligible
employee until the contract expires.

3. “Family member” is defined as:

© 2025 . 1] THRUN
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a. biological, adopted, or foster child, stepchild or legal ward, a child of a
domestic partner, or a child to whom the eligible employee stands in loco
parentis;

b. biological parent, foster parent, stepparent, or adoptive parent or legal
guardian of an eligible employee or an eligible employee’s spouse (under
the laws of any state) or domestic partner or a person who stood in loco
parentis when the eligible employee was a minor child;

c. an individual to whom the eligible employee is legally married under the
laws of any state or a domestic partner;

d. grandparent, grandchild, and biological, foster, or adopted sibling;
e. an individual related by blood; or

f. an individual whose close association with the eligible employee is the
equivalent of a family relationship.

4. “Earned sick time” means paid leave as allowed by the ESTA.
5. All other ESTA-defined terms apply to this Policy.
C. Wait Period and Leave Reinstatement Upon Re-Employment

A newly hired eligible employee may not use accrued earned sick time until 120
calendar days after the employee’s start date, unless otherwise provided in a
collective bargaining agreement, individual employment contract, employee
handbook, or the ESTA.

Upon discharge or other separation from employment, an employee automatically
loses accrued earned sick time unless the employee is rehired by the District within
2 months of the separation.

Accrued earned sick time that is not used before an employee’s separation from
employment will have no monetary value. If an employee separates from
employment and is rehired by the District not more than two (2) months after
separation, the District will reinstate previously accrued and unused earned sick
time and allow the employee to use that earned sick time and accrue additional
earned sick time upon reinstatement. This paragraph does not apply if the District
paid the employee the value of the employee’s unused accrued earned sick time
at the time of separation.

D. ESTA Leave Accrual and Frontloading
1. Leave Accrual

Unless the District frontloads earned sick time under Section D(2), an eligible
employee begins accruing earned sick time on February 21, 2025 or the
employee’s start date, whichever is later.
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An eligible employee will accrue 1 hour of earned sick time for every 30 hours
worked, but the eligible employee may only use up to 72 hours of earned sick
time in a single ESTA benefit year. An FLSA-exempt eligible employee is
assumed to work 40 hours per workweek unless the employee’s normal
workweek is less than 40 hours.

Up to 72 hours of unused accrued earned sick time will carry over from ESTA
benefit year to ESTA benéefit year.

2. Frontloading Leave

For each ESTA benefit year, the District may frontload earned sick time
consistent with this policy, a collective bargaining agreement, or individual
employment contract.

If frontloading, the District will grant a full-time eligible employee 72 hours of
earned sick time at the beginning of an ESTA benefit year. For a part-time
eligible employee, the District will provide the employee with:

e a written notice of how many hours the employee is expected to work during
the ESTA benefit year at the time of hire;

e an amount of earned sick time at the beginning of the ESTA benefit year
that is proportional to the earned sick time the employee would accrue if the
employee worked all the hours in that written notice; and

e 1 hour of earned sick time for every 30 hours worked after the employee
exceeds the work hours in that written notice.

Frontloaded earned sick time will not carry over from one ESTA benefit year to
the next unless authorized in the applicable collective bargaining agreement,
individual employment contract, or handbook.

3. Compliance Presumption
The District is in compliance with this Section D if it:

e provides an eligible employee with paid time off in at least the same
amounts of time off described in the ESTA that may be used for ESTA
purposes or any other approved purpose, with the time used for an ESTA
purpose being subject to the ESTA; or

e is a signatory to a collective bargaining agreement that requires
contributions to a multiemployer plan under the Employee Retirement
Income Security Act, subject to certain conditions.

E. Additional Absences

84
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Additional absences, above and beyond earned sick time under the ESTA, are
governed by an applicable collective bargaining agreement, individual employment
contract, or Board Policy.

F. Permissible Uses
An eligible employee may use earned sick time for the following reasons:

1. the employee’s mental or physical illness, injury, or health condition; medical
diagnosis, care, or treatment of the employee’s mental or physical illness,
injury, or health condition; or preventative medical care for the employee;

2. for the employee’s family member’s mental or physical iliness, injury, or health
condition, medical diagnosis, care, or treatment of the employee’s family
member’s mental or physical illness, injury, or health condition or preventative
medical care for a family member of the employee;

3. if the employee or the employee’s family member is a victim of domestic
violence or sexual assault, for medical care or psychological or other
counseling for physical or psychological injury or disability, to obtain services
from a victim services organization, to relocate due to domestic violence or
sexual assault, to obtain legal services, or to participate in any civil or criminal
proceedings related to or resulting from the domestic violence or sexual
assault;

4. for meetings at a child’s school or place of care related to the child’s health or
disability, or the effects of domestic violence or sexual assault on the child; or

5. for closure of the employee’s place of business by order of a public official due
to a public health emergency, for an employee’s need to care for a child whose
school or place of care has been closed by order of a public official due to a
public health emergency, or when it has been determined by the health
authorities having jurisdiction or by a health care provider that the employee’s
or employee’s family member’s presence in the community would jeopardize
the health of others because of the employee’s or family member’s exposure
to a communicable disease, whether or not the employee or family member
has actually contracted the communicable disease.

G. Use of Earned Sick Time

If the eligible employee’s need to use leave is foreseeable, the employee must
provide notice to the District of the employee’s intent to use earned sick time at
least 7 days prior to the date leave is to begin. If the eligible employee’s need to
use leave is not foreseeable, the employee must provide notice to the District of
the employee’s intent to use earned sick time as soon as practicable. For leave of
more than 3 consecutive days, upon District request, the eligible employee must
provide the District — within 15 days after the request — reasonable documentation
that earned sick time was used for an ESTA purpose. The District will be
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responsible for paying the eligible employee’s costs in obtaining the requested
documentation.

In cases of domestic violence or sexual assault, reasonable documentation
includes any of the following:

e a police report indicating that the employee or the employee’s family member
was a victim of domestic violence or sexual assault;

e a signed statement from a victim and witness advocate affirming that the
employee or the employee’s family member is receiving services from a victim
services organization; or

e a court document indicating that the employee or the employee’s family
member is involved in legal action related to domestic violence or sexual
assault.

All health, sexual assault, and domestic violence information and documentation
received from an employee about earned sick time remains confidential and will
not be disclosed, except to the employee, with the employee’s written permission,
or as and to the extent required by law.

Failure to comply with notice procedures or document requests to support the use
of earned sick time, or using earned sick time for a non-permissible use, may result
in discipline, including discharge.

Unless otherwise provided in an employee’s collective bargaining agreement,
individual employment contract, or handbook:

e earned sick time must be used in one hour increments; and

¢ an employee using earned sick time will not receive overtime pay, holiday pay,
or bonuses for the earned sick time.

H. Notice and Recordkeeping
The District will:

1. provide an ESTA notice created by LEO to each eligible employee at hire or by
March 23, 2025, whichever is later (see 4113-F);

2. display in a conspicuous location in each of its buildings the ESTA poster
created by LEO; and

3. retain for not less than 3 years records documenting hours worked and earned
sick time taken by eligible employees.

Legal authority: MCL 408.934b, 408.961 et seq., Mothering Justice v Attorney General,
2024 Mich LEXIS 1454 (July 31, 2024)

Date adopted:
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Date revised:
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K. Approval of Employment of Staff (VOICE VOTE)

88

89



MEMO

DATE: MARCH 12,2025

TO: BOARD OF EDUCATION

FROM: BRITANIOLDS, HUMAN RESOURCES ADMINISTRATOR

RE: APPROVAL OF EMPLOYMENT OF NEW STAFF
BACKGROUND

Following is a list of new staff, their position, salary and start date. Copies of resumes are
attached.

New Employee Salary Start Date
Alec Williams, Grant Accountant $53,000.00 02/17/2025
Amber Johnson, Mental Health Clinician $52,098.00 02/19/2025

**Salary may be prorated based on start date

RECOMMENDATION

Resolved that the Board of Education approve the employment of the staff listed
above.
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V. OTHER BUSINESS
A. Adjournment
1. Motion to Adjourn Meeting (VOICE VOTE)

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated on the
agenda.”

It is the policy of the Van Buren Intermediate School District that no discriminatory practices based on race, color, religion,
national origin, sex, age, height, weight, marital status, disability, genetic information or any other status covered by federal,
state, or local law be allowed during any program, activity, service, or in employment. Inquiries regarding the non-
discrimination policies should be directed to Barbara Matthews, Director of Finance & Operations or Dave Manson, Director of
Special Education, 490 S. Paw Paw Street, Lawrence, MI 49064, 269-674-8091.
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