Agenda of Working Meeting

The Board of Trustees
Van Buren ISD

A Working meeting of the Board of Trustees of Van Buren ISD will be held May 15, 2023,
beginning at 11:30 AM in the Michigan Maritime Museum

260 Dyckman Ave

South Haven, MI 49090.

Van Buren ISD is in compliance with the Michigan Department of Health and Human Services
Epidemic Order under MCL 333.2221.

The public is invited to attend the Van Buren Intermediate School District Board of Education
meetings. If you require accommodations to access these meetings or would like to provide
input or ask questions on any business that will come before the Van Buren Intermediate School
District Board of Education at the meeting, please contact Dave Manson, Superintendent at
dmanson@vbisd.org.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

I. BOARD WORK SESSION
A. Communication / Public Comments
B. Informational Items
1. Technology Services (11:45a - 12:15p)
2. Instructional Services (12:15p - 12:30 p)
3. VB Tech (12:45p - 1:15p)
4. Special Education (1:15p -1:45p)
C. Superintendent Updates (1:45p - 3:30p)
1. Superintendent evaluation, feedback & contract
. Non Union Pay Adjustments
. Work from Home (WFH)
. Support staff negoiations
. Conference Center Proposals
. Marketing & Communications
. Early Childhood Structure
. General Fund Discussion
a. EL Services
b. ESSER III Expiration
c. Tier 1 & 2 Behavior
9. Board Meeting Dates for 2023-24
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10. Educational Hero Planning
I1. ACTION ITEMS
ITII. OTHER BUSINESS
A. Adjournment
1. Motion to Adjourn Meeting (VOICE VOTE)

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated on the
agenda.”

It is the policy of the Van Buren Intermediate School District that no discriminatory practices based on race, color, religion,
national origin, sex, age, height, weight, marital status, disability, genetic information or any other status covered by federal,
state, or local law be allowed during any program, activity, service, or in employment. Inquiries regarding the non-
discrimination policies should be directed to Barbara Matthews, Director of Finance & Operations or Dave Manson, Director of
Special Education, 490 S. Paw Paw Street, Lawrence, MI 49064, 269-674-8091.
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