Agenda of Regular Meeting

The Board of Trustees
Van Buren ISD

A Regular meeting of the Board of Trustees of Van Buren ISD will be held October 6, 2021,
beginning at 4:00 PM in the Van Buren Conference Center

490 S Paw Paw Street

Lawrence, M1 49064.

A Regular Meeting of the Board of Education of Van Buren ISD will be held in person

on Wednesday, October 6, 2021, at 4:00 PM at the Van Buren Conference Center located at 490
S Paw Paw Street, Lawrence, MI 49064 in compliance with the Michigan Department of Health
and Human Services Epidemic Order under MCL 333.2221.

The public is invited to attend the Van Buren Intermediate School District Board of Education
meetings. If you require accommodations to access these meetings or would like to provide
input or ask questions on any business that will come before the Van Buren Intermediate School
District Board of Education at the meeting, please contact Dave Manson, Superintendent at
dmanson@vbisd.org.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time

[. REGULAR MEETING
A. Consent Agenda - (Roll Call Vote)
1. Minutes 2



A Regular meeting of the VVan Buren Intermediate School District Board of
Education was held on September 1, 2021, in the Board of Education office and called to
order at 4:00 PM. All members were present. Weiss moved to approve the Consent Agenda
(August 4, 2021 Minutes; Voucher Budget Summary, Imprest Summary, and Payroll
Summary). Supported by Middaugh. Roll call vote: Kent — yes, Weiss — yes, Middaugh —
yes, Sage — yes, and Crandall — yes. Motion carried.

Middaugh moved to approve Superintendent/Board Travel as presented and shown in
Attachment 1. Supported by Weiss. Roll Call VVote. Sage — yes, Middaugh — yes, Weiss —
yes, Kent — yes, and Crandall — yes. Motion carried.

Board members Weiss and Middaugh attended the MASB Summer Institute held
virtually on August 6-8, 2021. Weiss also shared information on school-related issues with
the Board. Middaugh also attended the Mix and Mingle Workshop held virtually on August
25, 2021. Crandall congratulated board members Weiss and Middaugh on their recent MASB
awards.

Sage moved to approve the following resolution:

RESOLVED, the VBISD Board of Education approves the salary increases due to GSRP
program growth for Heidi Anson (+$1,500), Mechele Brower (+$2,000), and Lise Black
(+$2,500) effective September 6, 2021.

Supported by Kent. Roll call vote. Middaugh — yes, Kent — yes, Weiss — yes, Sage — yes, and
Crandall — yes. Motion carried.

Middaugh moved to approve the following resolution:

RESOLVED, that the Van Buren Intermediate Board of Education approve Mary Ann
Middaugh to serve as the voting delegate and John Weiss as the alternate to represent the Van
Buren Intermediate School District at MASB annual or special meetings for the 2021-22
school year.

Supported by Kent. Roll call vote. Weiss — yes, Kent — yes, Sage — yes, Middaugh — yes, and
Crandall — yes. Motion carried.



Kent moved to approve the following resolution.

RESOLVED that the Board of Education accept the resignation of Beth Baker, Kristen
Pratley, lan Haight, Kim Wood effective for the 2021-22 school year.

Supported by Sage. Voice vote. Motion carried.

Middaugh moved to approve the following resolution:

RESOLVED that the Board of Education employ the staff listed below.

Instructional Services PSMs Salary * Start Date
Gina Valela (Mental Health Clinician) $53,063 9/7/2021
Professional Staff Memebers Salary* Start Date
Sally Raasch (BEC Teacher) $61,169 8/23/2021
Joshua Bridges (VBTech Instructor) $73,755 8/23/2021
Heather Macyauski (VBTech Instructor) $49,449 8/23/2021
Marcus Hamre (VBTech Instructor) $61,049 8/31/2021
Administration Salary Start Date
Jayne Bartz $50,000 8/19/2021

*Salary may be prorated based on start date

Supported by Weiss. Voice vote. Motion carried.

Meeting adjourned at 4:54 PM.
Respectfully squltted

VWMJ

John Welss, Secretary
Va%uren Intermediate School District
Board of Education, Lawrence, Michigan




ATTACHMENT 1

CONFERENCE ATTENDANCE

Superintendent/Board of Education

September 1, 2021

Pre-Approval
NAME DATES LOCATION ESTIMATED
COST
Post Approval
COST
John Weiss August 6-8, 2021 MASB Summer Institute 2021 $630.00
Virtual Conference
Mary Ann Middaugh August 6-8, 2021 MASB Summer Institute 2021 $270.00

Virtual Conference




2. Voucher/Budget Composite & Cash Flow Summary Vouchers



Van Buren Intermediate School District

September 2021
Imprest Fund Vouchers $ 983,414.38
Payroll Fund Vouchers 3,093,809.91
Purchasing Card VVouchers 45,621.93
EDUSTAFF ACH Payments 11,798.12

$ 4,134,644.34

Budget-to-Expenditure Comparision 21-22

Actual &
Encumbered Unencumbered Year-to-Date
Fund Budget Expenses Balance Variance
General 13,384,937 1,605,215 11,779,722 1,183,313
Special Education 37,024,404 1,648,606 35,375,798 6,064,812
Vocational Education 12,780,600 1,109,768 11,670,832 1,552,857
Food Service 103,755 14,460 89,295 7,156
Capital Projects 0 6,083 N/A (6,083)

Cash Flow Summary

Ending Ending
Balance Cash Cash Balance
6/30/2021 Receipts Disbursements 7/31/2021

General 2,198,547 1,281,626 1,206,452 2,273,721
Special Education 6,106,617 1,003,381 1,885,330 5,224,668
Vocational Education 9,395,307 (123,725) 829,550 8,442,031
Student Activity Fund 31,900 0 0 31,900
Food Service 88,765 391 1,109 88,047
Capital Projects 97,894 0 22 97,872
17,919,031 2,161,673 3,922,463 * 16,158,240

* The cash disbursements total includes amounts transferred electronically. Non-payroll related
electronic transfers were made to other VBISD accounts. A listing of these transactions are
available upon request. This statement is in acordance with Policy #6144.01



3. Imprest, Payroll Summary



IMPREST VOUCHER SUMMARY
September 2021

PURCHASING  TRANSFERS/

FUND NAME CHECKS CARDS INTEREST/FEES TOTAL

General Fund 321,155.52 23,545.38 (1,714.94) 342,985.96
Special Education 417,247.18 14,914.20 4,326.76 436,488.14
Vocational Education 244,976.84 7,162.35 (2,576.98) 249,562.21
Capital Projects 0.00 0.00 0.00 0.00
Student Activity Fund 0.00 0.00 0.00 0.00
Food Service Fund 0.00 0.00 0.00 0.00
TOTAL 983,379.54 45,621.93 34.84 1,029,036.31



PAYROLL SUMMARY

September 2021
GENERAL 905,948.14
SPECIAL EDUCATION 1,628,362.27
VOCATIONAL EDUCATION 559,499.50
STUDENT ACTIVITY FUND 0.00
FOOD SERVICE FUND 0.00

TOTAL PAYROLL 3,093,809.91



B. Board/Superintendent Travel (Roll Call Vote)

10
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ATTACHMENT 1

CONFERENCE ATTENDANCE

Superintendent/Board of Education

October 6, 2021

Pre-Approval
NAME DATES LOCATION ESTIMATE
D COST

2021 MASB Annual Leadership Conference

James Crandall November 11-14, 2021 Amway Grand Plaza, Grand Rapids, M| $1102
2021 MASB Annual Leadership Conference

Kenneth Kent November 11-14, 2021 Amway Grand Plaza, Grand Rapids, M| $1839
. 2021 MASB Annual Leadership Conference

Mary Ann Middaugh November 11-14, 2021 Amway Grand Plaza, Grand Rapids, Ml $864
2021 MASB Annual Leadership Conference

Frances Sage November 11-14, 2021 Amway Grand Plaza, Grand Rapids, Ml $1079
i 2021 MASB Annual Leadership Conference

John Weiss November 11-14, 2021 Amway Grand Plaza, Grand Rapids, M| $1172

Post Approval
COST
Dave Manson | September 21-24, 2021 2021 MASA Fall Conference $955.65

Grand Traverse Resort, Acme, Michigan

11




C. Communications
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Administrator Evaluation Guide Reference

1 - Leadership

2 - Level of Professional Awareness

3 - Professional Standards and Ethics
4 - Communication Skills

5 - Resourcefulness, Creativity, and Innovativeness
6 - Personality

7 - Demeanor, Appearance, and Style
8 - Professional Preparation

9 - Decision Maker

10-Planner and Organizer
11-Supervisor

12-Evaluator

13-Policy Implementer

14-Crisis Manager

15-Faculty and Staff Personnel
16-School Plant and Facilities
17-Student Personnel

18-Community Relations

19-Fiscal Management

20-Student Achievement

13



D. Public Comments

II. INFORMATIONAL ITEMS
A. Board Updates
B. Superintendent Update

14
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Date: October 6, 2021
To: Board of Education
From: David D. Manson, Superintendent

Subject:  Superintendent Update

Michigan Association of Superintendents & Administrators (MASA):
(Governance & Board Relations, Community Relations, Staff Relations, Business &
Finance, Instructional Leadership)

Michigan Association of
Superintendents & Administrators

Recently, I had the privilege of attending the MASA annual conference in Traverse City. This is
the first in person conference that I have been able to attend in more than 18 months. During the
conference, I was able to build collegial relationships with other superintendents as well as
attend sessions related to:
e New Michigan Department of Education (MDE) goals and initiatives
Social Justice, Diversity, Equity & Inclusion
The Five Reasons People Complain & How to Get Them to Stop
Navigating the Complexities of Staff Compensation
The ABC'’s of Filling Teacher Vacancies
Employee Wellness, the Key to Staff Retention
Free Speech Rights - Impact on Schools, Staff and Students

VBISD Administrative Council Meeting: (Community Relations, Staff Relations,
Business & Finance, Instructional Leadership)
On September 20th, an Administrative Council meeting was held to collaborate on multiple
topics. The majority of the meeting was dedicated to exploring potential solutions to these five
areas:

1) Hiring, retaining and recruiting staff.

2) Providing work from home guidance

3) Envisioning a potential Conference Center facelift

4) Exploring VBISD’s marketing and social media presence

5) Developing concrete steps toward our District Improvement Plan goal of equity

The next step in this process is to begin assessing whether these solution oriented ideas can be
put into action by directly implementing them, combining them, or altering them into a more
comprehensive plan.

15



Marketing & Social Media Committee: (Community Relations, Staff Relations,
Business & Finance, Instructional Leadership)

A review of VBISD’s overall marketing, social media and website presence is currently being
examined by a committee composed of VBISD administrators and professional staff. The
overall goal of which is to develop more consistency across the organization in terms of format
and message. The committee identified two areas to start this process: developing a new website
and streamlining social media accounts.

16



C. Department Updates
1. Career & Technical Education

17
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION
FROM: ROBERT SMITH, DIRECTOR
RE: CAREER & TECHNICAL EDUCATION BOARD UPDATE

BACK-TO-SCHOOL NIGHT (1,4,11,15,18,20)

After a year hiatus, on Monday, September 27th, Van Buren Tech held its
annual “Back to School Night” open house for students, parents, families,
and community members. Overall, the evening was a huge success, with
. over 450 people in attendance. Students and their families were able to get
(o sCH OO0L valuable information from staff, meet with instructors, see student work,
iPARENT NIGHT tour the facilities, and enjoy the individually packed “Meals to Go” that
R were prepared by the Culinary Arts & Catering Management staff and

Monday, September 27, 2021

students. Safety measures such as mandatory masking and social distancing

were practiced. Please check out the short video of the event:

https://drive.google.com/file/d/15076g3luf3QTNNOaDD70UJh jFAdKxIf/view?usp=sharing

VB TECH COMMITTEE KICKOFF (1,4,5,10,15)

Committees at VB Tech continue to be utilized as an excellent way for staff to be directly involved in the continuous growth of
the building, On September 8th, VB Tech held its annual Committee Kickoff meeting with the staff. This year, there are a
variety of committees available for staff to participate in. After the kickoff meeting, interested staff members were asked to
sign-up for the committee(s) of their choice, and for each committee to select a chair, establish goals, timelines, and a meeting

schedule for the year. This year’s goals are as follows:

® School Improvement Committee: Will continue to utilize the Positive Inquiry Process to develop strategies to
which will focus on improving attendance, student motivation, enrollment, and student program placement.

® School Safety Committee: Will focus on updating the emergency procedures flip guides, initiating staff training on
the new building-wide safety software system (Catapult), updating the Site Safety Members, & updating emergency
substitute plans.

e VB Tech Culture/Climate Committee: Will focus on team building and relationship building by providing fun
opportunities for staff to engage and get to know each other either virtually or, when possible, in person. The
Culture/Climate committee will also develop strategies to encourage/promote employees and departments
participating in building activities and meeting others.

® Scholarship Committee: Will continue to explore ways to expand scholarship fundraising and scholarship
opportunities for VB Tech students.

® Grading Committee: Will evaluate current grading practices, specifically focusing on the use of rubrics and the
grading of employability skills while maintaining a focus on best practices and research.

® Marketing Committee: Chaired by new Communications/Marketing Specialist, Brittany Millan, the Marketing
Committee will focus on increasing the VB Tech social media numbers, highlighting VB Tech success stories, and

cultivating partnerships with media outlets to enhance a positive media presence.
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https://drive.google.com/file/d/15076g3Iuf3QTNNOaDD70UJh_jFAdKxIf/view?usp=sharing

VB TECH MARKETING (1,4,5,11,18)

Since being hired as the VB Tech Communications & Marketing Specialist prior to the start of the school year, Brittany Millian
has been doing an outstanding job evaluating our marketing needs and working with staff to grow our marketing efforts in
many different ways. As evidenced in the graph below, thus far Brittany has had great success increasing our Facebook and
Instagram reach. In addition, Brittany has consolidated several of our marketing efforts, expanded our use of QR Codes, and
has coordinated instructional TikTok videos in programs at VB Tech. We are extremely excited about the direction of our
communications and marketing efforts for the future! Great job Brittany!

Results

Facebook Page Reach

9,948 + MARKETING UPDATE
Brittany Millan: September, 2021

2.0K

1.0K

Sep 3 Sep 7 Sep 11 Sep 15 Sep 19 Sep 23 Sep 27

Instagram Reach

95 T 100%

40
30

20

Sep 3 Sep7 Sep 11 Sep 15 Sep 19 Sep 23 Sep 27

LET'S GET SOCIAL SOCIAL MEDIA

My current focus is reestablishing
© FOLLOW 7 LIKE £2F TAG [/ SHARE our social media presence.

The analytics for our social media
engagement show that we continue
to drastically grow as we become
more dominant on Facebook and
Instagram (We are up 259% with our
engagement on Facebook and 100%
on Instagram since | started in
August, 2021). We have also created
a TikTok account that is up to 55
followers. My vision for VBT
Marketing is to keep expanding our
social media presence and influence
@vanBurenTech P in our communities with high quality

content and exciting engagement.




ON-SITE CONSTRUCTION TRADES PARTNERSHIP CONCLUDES (1,4,8,9,11,18,20)

We are excited to announce that our partnership
with the Village of Lawton has come to a close
and the house is currently on the market. The
final inspection of the property has been delayed
over the past 18 months due to the fact that the
Village added a garage and a breezeway to the
original home we built and delivered to 423
Second Street in the spring of 2020. In the end,
VBISD invested $39,000 for the build, moving,
and general contractor costs, all of which were
reimbursed to us by the Village of Lawton. Our
next home partnership project is in place with
the Village of Decatur, with the home scheduled
to be delivered in the Spring/Summer of 2022.

CTE ADVOCACY DAY (1,2,3,4,18)

On Tuesday, September 28th, Representative Amos O’Neal (Saginaw) sponsored the first CTE Advocacy day in Lansing, with
the assistance of Representative Beth Griffin (Mattawan). Representatives and Senators from both political parties participated
in the event, which included a presentation from members of our State’s CTE Executive Board. The focus of the event was
to provide a detailed overview and description of the various components of Career & Technical Education. Topics such as
delivery models, program components, connections to workforce development, state-approved status, CTE Eatly/Middle
College programs, advisory committees, CTE student organizations, and funding structures were all discussed. Overall, the
event was very well attended and was an excellent platform to highlight what CTE is, and dispel any misconceptions, to the
legislators in attendance. Lieutenant Governor, Garlin Gilchrist, said a few words to show his support of CTE and shared his
vision for how we will continue to grow CTE as a State and utilize it as a key component of the workforce and economic
development.




FIRE SCIENCE ACADEMY RECEIVES NEW EXTRICATION PACKAGE (1,4,18)

@ECH FIRE SCIENCE ACADEMY

The Fire Science Academy program has received a new extrication package! This
state of the art equipment is preparing students to better serve their
communities. Thank you to Angie Solomon, Stephen Funk, and Zues from MI
Rescue Resources for your support, training, and facilitation of this equipment!

CALENDAR EVENTS

October 5 Staff Meeting

October 6 Fall Count Day

October 6 School Board Meeting

October 8 End of 1st Marking Period

October 11 Picture Day

October 13 New CTE Workshop

October 18 OCTE Fall Update

October 21 Picture Make-Up Day

October 27 Corwin Meadows Condo Association Annual Meeting
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2. Finance
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION
FROM: BARBARA MATTHEWS
RE: FINANCE & OPERATIONS UPDATE

Annual Audit (1, 2,4, 6, 8,9, 10, 13, 19)

The auditors from our audit firm of Maner Costerian were on-site during the week of September
20, 2021 conducting the field work. We are continuing to correspond with them to finish the
audit and report. Our preliminary numbers show that we will be adding to the fund balances in
our major funds. The final report will be presented at next month’s meeting.

PowerSchool Implementation (1, 2, 4, 5, 19)

The Business Office staff are continuing with the PowerSchool implementation and trainings for
ourselves and Wood School. Beginning this week, we are starting parallel payroll runs which is
usually one of the more intense steps in the process. We will continue with this process
throughout the month.  Meanwhile, there is still much setup to be done with user roles and
security along with learning the processes for the financial accounting side of the software.

Bert Goens Leaning Center Addition Financing (1, 2, 4,5, 9, 10, 16, 19)

I have started the process of finding a way to finance the cost of the BGLC addition. It appears
that a non-voted bond is the option we should consider using as it will allow us to cover the soft
costs of the project, i.e. architect and construction manager fees. A resolution for this financing
will be presented to the Board at a future meeting.
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3. Special Education
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MEMO

DATE: OCTOBERG, 2021
TO: BOARD OF EDUCATION we can dO thlS
]
FROM: KATY HOLVERSTOTT VBISD Special Education Department
RE: SPECIAL EDUCATION UPDATE

Learning Center Build Update Decision Maker, School Plant & Facilities, Fiscal Management

On September 2, 2021, we welcomed Owen Ames Kimball Company and local business
representatives to the Bert Goens Learning Center gym for a pre-bid meeting and again on
September 15, 2021, for a bid opening for the large scale construction project at the Bert Goens
Learning Center. During the week of September 20, 2021, sixteen virtual post-bid meetings were
held. Included in this board meeting is the bid summary chart and a resolution requesting board
approval to move ahead.

Partnership in Process Leadership, Level of Professional

Awareness, Professional Standards & Ethics, Communication

Skills, Personality, Planner & Organizer, Faculty & Staff O Ll t C e n 1- e r
Personnel, Community Relations, A

Consistent with our Special Education Department - _—

goals, a partnership with the OutCenter of Southwest of Southwest Michigan
Michigan located in Benton Harbor is being formed.

This non-profit organization “embraces the work of

charity and the work of change” to respond to the needs of LGBTQ+ people and their families to
promote equity, diversity and inclusion. Goals of a partnership could include professional
development opportunities for our staff, as well as strategic planning to achieve our goals.

National Bus Staff Shortage Leadership,
% Resourcefulness, Policy Implementer, Crisis Manager,
.. Faculty & Staff Personnel, Community Relations

Across the nation, schools are facing a bus staff
_ shortage. The shortage is so severe that in some

-1 states the National Guard has been asked to
assist (as shown in the image to the right).

National Bus Staff Shortage (Continued)
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Unfortunately, Van Buren County is also experiencing a severe staff shortage. Since the
beginning of the school year, we've lost staff to other businesses, other school districts, and due
to a fear of COVID.

Despite these challenges, the VBISD Transportation team has pulled together to get our
students to school. An all-hands-on-deck approach in which bus mechanics, office staff, and
administrators have all helped out, including our Superintendent, is being utilized. The VBISD is
also providing hiring incentives to new staff and incentives to existing employees to keep our
busses running. Below is a copy of the flyer that was recently distributed to VBISD staff.

DRIVERS NEEDED

A CALL FOR HELP FOR PERMANENT AND SUBSTITUTE
BUS DRIVERS/ATTENDANTS

VBISD transportation employees will receive a
$500 signing bonus if they sign on with VBISD

prior to December 1, 2021 and remain
employed by VBISD through June 1, 2022.

VEBISD staff are eligible for a $250 referral
bonus if the individual they refer remains
employed by VBISD through June 1, 2022,

Individuwals must identify one referral source at the
time of hire.

VBISD transportation employees will receive
a 3500 retention bonus if they remain
employed by VBISD through
June 1, 2022

Beginning September 13, 2021, all VBISD
transportation substitutes will receive a
$250 bonus after every 50 days worked for
the 2021-2022 school year

CALL OR EMAIL WITH TERRY LECHENET

ANY INFORMATION TLECHENET@VBISD.ORG
All bonuses are pending VBISD School Board approval

National Bus Staff Shortage (Continued)
While we manage this crisis, it's important to take a moment to honor our existing and

committed staff. Below is a list of our wonderful VBISD Transportation Team:
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Transportation Supervisor - Terry Lechenet

Dispatch Secretary - Judy Allison

Bus Driver - Kansadie Lehr

Building Secretary - Karen King

Bus Mechanic - Edward Madgyesi

Bus Aide - Amy Beck

Bus Driver - Val McKinley

Bus Driver - Peggy Carlisle

Bus Aide - Rebecca Melson

Bus Driver - Melody Cheek

Bus Driver - Terri Mitchell

Bus Driver - Glen Cowles

Bus Driver & Trainer - Amy Mortimore

Bus Driver - Scott Earls

Bus Driver - Ruth Newman

Bus Aide - Allison Frank

Bus Driver - Marion Pingel

Bus Aide - Crystal Geer

Bus Aide - Katrina Reagan-Loring

Bus Mechanic - Joshua Gibson

Bus Driver - Danielle Ricks

Bus Driver - Jessica Goodrode

Bus Aide - Heath Ricks

Bus Driver - Jen Guillean

Bus Aide - Rick Romeo

Bus Aide - April Gray

Bus Driver - Abbie Rylant

Bus Aide - Tina Hanners

Bus Driver - Marney Santo

Bus Driver - Angel Hanson

Bus Driver - Gail Schmitt

Bus Mechanic - Russ Heath

Bus Driver - John Schmitt

Bus Driver - Yvonne Hoekstra

Bus Driver - Autumn Stevens

Bus Driver - Brittany Holland

Bus Driver - Sharon Vitek

Lead Bus Mechanic - Randy Hood

Bus Mechanic - Austin Walters

Bus Aide - Sunny Hudson

Bus Driver - Terri Windiate

Bus Driver - Gail Jones
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VBISD Transportation Department Expansion Leadership, Creativity & Innovativeness, Decision
Maker, Planner & Organizer, Supervisor, Faculty & Staff Personnel

Over the last few years, the VBISD Transportation Department has taken on additional
responsibilities to support our member school districts. For example, our bus mechanics provide
service to Covert, Decatur, Hartford, Lawrence, and Lawton. Bus driver and bus aide training is
provided by the VBISD for bus staff members across the county, and new to this school year,
the VBISD Transportation team took on all transportation responsibilities for Lawrence Public
Schools.

Due to the expansion described above, a restructuring of duties and responsibilities is needed to
ensure quality services. An additional administrator to provide additional oversight, evaluation of
staff and the management of contracts with member districts is being considered. Another
possibility is the hiring of one to two dedicated trainers to manage the number of training
requests related to the staff shortage and high turnover rate. A comprehensive plan will be
presented to the Board at the next meeting for consideration.
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4. Human Resources
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MEMO

DATE: OCTOBER 06, 2021

TO: BOARD OF EDUCATION

FROM: HEATHER VISCO

RE: HUMAN RESOURCES UPDATE

Human Resources Update (1.2.3.4.5.8.9.10.13.15.18)

COVID-19 update

Nothing new to update!

General update

This month HR was required to submit the EEO-5 report by an October 4, 2021 deadline.
This report is typically completed in the even number years and is submitted to the
Department of Labor and details the makeup of our workforce. Due to the pandemic,
wee were not required to submit the report last year. I anticipate that we will be required
to submit another one next year to get back on track.

Additionally we continue to work through implementing Powerschool and learning how
to pull reports. The reporting function will be crucial for Human Resources as we are
designing the workflow.

Lastly, one of the next projects Human Resources will be working on in the near future is

conducting an audit of job descriptions to ensure accuracy and compliance with FLSA.
Many job descriptions are over ten years old.
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5. Instructional Services
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Memorandum

Date: | October 2021

To: | VBISD Board of Education

From: | Cheryl-Marie A. Manson ISD
Director of Instructional Services

INSTRUCTIONAL SERVICES
Subject: | Instructional Services Monthly Update

State Level

(Leadership, Ievel of Professional Awareness, Resourcefulness, Creativity and Innovativeness,
Planner & Organizer)

Literacy:
One of the assurances required of the 35a(4) grant that provides funding for early literacy
coaches is attendance at a New Coaches Training, provided by MAISA, for both a newly hired
coach and the coaching coordinator at each ISD. This year’s training took place on August 30th-
September 1st. Researchers addressed the following outcomes throughout the training.
Participants will:

e Interact with the Essential Coaching Practices for Elementary Literacy to help launch or

refine an effective coaching program.

e Identify common concerns and/or needs when coaching is new to a school or a team
and pre-plan for strong collaboration.

e Describe the key ideas underlying the Essential Instructional Practices in Early Literacy,
Grades K-3.

e Identify where the Essential Instructional Practices in Early Literacy, Grades K-3 stand

on some key practices and questions around literacy instruction.
e Begin to engage in the supports available to you as you set your learning goals in the
coaching network.

Information relevant to local work, collected during attendance at Early Literacy Task Force and
MAISA GELN'’s ELA Leadership Group Meetings, is being shared in our Instructional Services

Updates and is regularly revised.
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Math:

VBISD’s Math Consultant, Amanda Cook, will attend MAISA’s Math Leadership Team meeting
on Oct. 26 and Michigan Math Coaches and Consultants (M2C2) on Oct. 27. Following that, she
will share relevant information with the newly established Van Buren County Math Leadership
Network.

MTSS & School Improvement:

The Michigan Department of Education is working to ensure that all schools in our state are
connected and actively using the MICIP platform. All of the schools in our county used the
MICIP platform last year, so they will continue with the process this year. Last year, one goal
was required. This year, the state is asking that the entire plan be entered into the system.

Social Emotional Learning:

We recently applied for 31p funds to be part of MDE's grant for partnering with U of M to train
staff in designated buildings on the use of TRAILS curriculum. We have also been chosen to
participate in the Statewide SEL Network, where we will collaborate with experts across the
state, sharing ideas and tips for successful implementation of Social Emotional Learning
Strategies.

Mental Health:

We continue to participate in the Michigan 31n Advisory Council, examining best practices for
implementing school mental health practices in our schools. Our focus over the next few
months will be on Advancing Comprehensive School Mental Health Systems.

Our participation with the Project Aware Grant continues growing strong. We recently signed
an agreement with Van Buren CMH, which will allow them to hire a Project Aware Co-Project
Manager to assist with obtaining Project Aware Goals. The position is currently posted and
looking for the perfect candidate to help bridge the gap between Community Mental Health
Services and our Education Systems.

County Level

(Leadership, Professional Standards & Ethics, Decision Maker, Planner & Organizer, Faculty and
Staff Personnel, and Student Achievement)

Literacy:
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Current work includes building and renewing relationships with new teachers and

administrators, continued coaching and consulting around the Essential Instructional Practices
in Literacy, supporting implementation of the Gold Standard in our HIL Schools, and
collaborating with Jennifer Bloomfield on MTSS Work.

Math:

In order to provide a network of collaboration, the Van Buren County Math Leadership
Network has been established. Invites were sent to Van Buren County’s interventionists,
coaches, and consultants, and the principals of the schools that don’t currently have an
identified math leader. Many of these members are new to their positions, so this network may
serve as an opportunity for group coaching and to be up-to-date on state level work and current
research. The first meetings are scheduled for Sept 24 & Oct 27, 2021. The agendas will begin
with relevant topics from state level groups and a deep dive into the Essential Instructional
Practices for Early Math PreK-3.

MTSS
The MTSS goals for each school this year are:

1 Strengthen Tier I for all students

Unwavering focus on Essential Standards

3 . Commitment to using ‘clipboards” or other means to document student progress
towards these essential standards

Using data during PLC meetings to support students in need of intervention or
acceleration.

Although most schools focused on essential standards last year, many schools didn’t make as
much progress in the MTSS process as they would have liked. We are working with each
building directly this year to provide coaching and consultation that meets the needs of the
individual buildings in an effort to achieve the goals for this school year.

School Improvement

Since all of our schools used the MICIP platform, the focus this year will be to add more goals to
the plan in the platform. In addition, schools will begin to monitor the progress that each
building is making towards the district goals. Strategies and activities will be evaluated for
effectiveness.

Social Emotional Learning:
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Panorama Social Emotional Learning Surveys: We are gearing up for the launch of universal
Social Emotional Learning surveys for students K-12 in 7 of our districts and one of our ISD
programs. We have been working diligently with both Panorama, as well as leads within our
local districts and our Tech department to ensure integration between our student information
systems and Panorama’s platform. Surveys are scheduled to be launched October 11, with
results being ready for staff in November. We will use this data to strategically plan appropriate
interventions and teaching strategies with our participating schools.

TRAILS Social Emotional Learning is getting off to a great start! We had 786 staff members
trained in the TRAILS SEL curriculum on September 29. In addition to training staff in this
curriculum, we have been busy meeting with building leadership teams to plan the
implementation of SEL curriculum and strategies into their school day.

Mental Health:

During the last school year, despite the COVID
restrictions in place, our clinicians successfully
provided ongoing individual therapy sessions to 170
students. In addition to individual sessions, our
clinicians serviced 42 students through group
intervention, with each group running 8-12 weeks in
length.

Our direct service staff have increased significantly

over the past couple of months, with 15 clinicians on staff currently servicing 27 buildings
throughout our county. Our clinicians have been working hard to get acclimated to their new
buildings, and build a referral process that fits the needs of each building they serve. We are
excited to see the impact of these increased services throughout the year.

Reducing stigma and increasing awareness around the signs and symptoms of Youth Mental
Health is an important part of this initiative. We continue to offer Youth Mental Health First
Aid training, in which our most recent training on September 29 was attended by over 80
participants.

o Building Level
(Leadership, Professional Standards & Ethics, Faculty and Staff Personnel, and Student Achievement)

35



Literacy:

Through conversations around the county over the past year, it has become apparent that
instruction around writing needs to be a focus area of work. We are currently offering an
Elementary Writing Pathways Series, which will be led by Dr. Meghan Block. Additionally,
during the school year, VBISD’s Literacy Coaches and elementary building principals will

engage in professional learning with Dr. Block in order to better support our teachers on their
journey. Future offerings around writing will include additional grade levels beyond
elementary.

Math:

Amanda co-presented at Hartford’s Professional Development day for secondary teachers on
building literacy skills in the math classroom. Teachers were exposed to ways to help students
build their vocabulary and to encourage the use of specific content vocabulary as they discuss
and deepen their understanding of learning topics with peers.

Amanda has met with 3 elementary principals to plan building wide goals and has started
coaching grade levels and individual teachers in Bloomingdale Elementary, Pullman
Elementary, Gobles Elementary, Paw Paw Early and Later Elementaries, and Redwood
Elementary. The instructional goals that are being worked on include:

e Aligning curriculum, assessment, instruction, and interventions

e Building a scope & sequence that provides extra time allotted to the identified essential
standards of each district
Unpacking standards to create effective clipboards for formative assessments
Model Teaching
Promoting productive struggle to enhance problem solving skills
Replacing worksheets with manipulatives in partner work for a more engaging and
joyful lesson
The WHY and HOW of number sense routines
e Effective practices to build basic fact fluency for addition and multiplication.
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Standards Topics and Objectives

D | Strategies for Counting On
Lessons 14-15: Count on up to 3 mare using numeral and 5-group cards and
fingers to track the change
Lesson 16: Count on to find the unknown part in missing addend
equations such asb + 5, Answer, “How many more to
make 6, 7, &9, and 107"
1.0A3 @ | £ | The Commutative Property of Addition and the EqualSign K
Loa7 @ Lessons 17-18: Understand the meaning of the squal sign by painng equivalent
expressions and constructing true number sentences. ‘
Lesson 19: Represent the same story scenario with addends repositioned
(the commutative property)
Lesson 20: Apply the commutative property to count on from a larger
addend.
10438 | F | Development of Addition Fluency Within 10 4
E_ 1.046 . Lesson 21 Visualize and solve doubles and doubles plus 1 with 5-group
| cards.
Lesson 22: Look for and make use of repeated reasoning on the addition
chart by solving and analyzing problems with comman
addends.
Lessan 23: Look for and make use of structure on the addition chartby
looking for and coloring problems withthe same total.
Lesson 24: Practice to build fluency with factsto 10,
Mid-Module Topics A=F | 1day, return 1 day, 3
diation or further 1day)
E 1on19g |G Jonas an Unk ddend Probler 3
1044 Lesson 25; Solve odd to with change unknown math stories with addition,
£ 10a5 @ and relatet tion. Model with and write
corresponding number sentences.
Lessons 26-27: Count on using the number path ta find an unknown part.
LoALQg (H Subtraction Waord Problems 5
LOAS g9 Lesson 28: Solve take from with result unknown math stories with math
1.0A5 drawings, true number sentences, and statements, using
10A8 horizontal marks to cross off what is taken away.
ORI s,
Lesson 29: Solve take apart with odde; J th n &
i h d sta , circling the known part to
find the unknown.

-m‘ Module 31 " bireir <

Photo caption: Green squares identify the “major clusters” as identified by the writers of
the Common Core State Standards.

The red E represents an essential standard of this district. Extra time will be allotted on
the scope and sequence to ensure all students have ample time to show a deep
conceptual understanding of these skills. Areas showing only the green square or
neither code will be taught at an introductory level only.

Photo caption: Through a coaching cycle on making math more “hands on” and
engaging, one teacher replaced her part-part-total worksheet with “Bears in a Cave”
partner game. The partners all had 8 bears, a cave, a white board, and a dry-erase
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marker. Partner A hides some in the cave. Partner B draws a number bond (see picture
below) to show the parts that make 8. Together they check their work by uncovering the
hidden bears, then switch tasks and repeat.

Number Bonds to 5

[
A

Photo Caption: Amanda was asked to model teach a 4th grade lesson on comparing
multi-digit numbers in standard form, expanded form, and word form.

Social Emotional Learning (SEL):

As part of our TRAILS SEL implementation we have designed a scaffolded approach to
supporting districts. The first of which includes SEL Leadership Sessions, where we will spend
time with the MTSS teams discussing the importance of SEL as well as creating a shared vision
and implementation plan. Those dates are October 17/18, and November 15/17. Registration
went out last week and we already have 17 of our building teams signed up for sessions.
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Additionally, as a way to support districts by communicating information back to their staff
members, we have created an SEL Champion Series, which will consist of 6 learning sessions
with staff, walking through the need for SEL, SEL supporting strategies, and creating a plan to
move forward with SEL. Our first session begins October 5 with 66 currently signed up to
attend.

Mental Health:

Over the past month we have successfully met with 8 of our local building teams where
clinicians are a new service. During these meetings we spend time introducing the role of
Mental Health Clinicians and exploring a referral process unique to each building that is
complementary to their current supports in place. We have the remainder of the meetings
scheduled for the next couple of weeks.

During recent communication with all of our building principals, we received some great
feedback including;:

“We would love to have her more time, full time if possible”

“ I believe we have a good plan in place and am thankful for your support”

“ Clinician is doing a great job and we are extremely pleased with her being here!”

“She does a great job, and we are in a good place with everything. I cannot thank you enough
for these services”

Additionally, through that communication we were able to receive feedback from principals

about the desire for additional support for staff in regards to mental health, additional student
groups in various areas, as well as additional service time.
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6. Business Development and Partnerships
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MEMO

DATE: 10/6/2021

TO: BOARD OF EDUCATION
FROM: TOM RICHARDSON, BUSINESS DEVELOPMENT AND PARTNERSHIPS
RE: OCTOBER, 2021 - BOARD REPORT

VBISD Awarded Coordinated School Health “Whole Child” Grant (1,2.3.5.8.10,18.20)

On September 20th, Dave Manson and I were notified by the Michigan Primary Care
Association that we will again be awarded Michigan Model for Health Coordinated School
Health Grant for the FY22 programming year. The $105,000 grant enables us to promote
comprehensive school health education, with an emphasis on Michigan Model for Health,
through recruitment, training, consultation and collaboration with regional schools, teachers, and
community groups to improve the health of our schools and children they serve. This will be the
fifth year we received this grant to promote health and social emotional education in our region.

Michigan’s School Health Coordinators Participate in Virtual Annual Meeting
(1,5.9,10,18,20)

On September 14th, 15th and 16th, I had the opportunity to attend the Annual “Whole Child”
Coordinated School Health Training Conference with more than 50 other Coordinated School
Health Directors, State Department leaders and other school health partners and stakeholders
from around the State. This year’s meeting was again delivered in a virtual format due to the
COVID pandemic. The CATCH (Coordinated Approach to Child Health), Michigan Model for
Health (Digital) and the Department of Education’s Social Emotional Project will be our focus
for supporting the social / emotional and physical health of our students in the FY22
programming year.

Michigan Civil Rights Commission and OCR Releases Education Equity Guide

1.2,4.5,10,20)

On Monday, September 27th, I had the opportunity to virtually attend the State’s Michigan Civil
Rights Commission Meeting. During this meeting, the Commissioners approved the release of
the new Michigan Department of Civil Rights” Education Equity Resource Guide. I had the
wonderful honor of working with 19 other State leaders throughout the last 9 months to develop
this resource guide to help assist our school leaders through the “School Equity” planning and
implementation journey. The guide was developed in response to recommendations for action
included in the Commission report, Education Equity in Michigan, issued in September of 2020.

The Education Equity Resource Guide and Education Equity Report are attached.

Please see the Department of Education’s Press Release below:
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Michigan Civil Rights Commission and the Michigan
Department of Civil Rights Release Education Equity
Resource Guide

September 27, 2021

Guide is Designed to Provide Michigan Educators with a Template for Creating School Equity
Plans

Lansing, MI-The Michigan Civil Rights Commission and the Michigan Department of Civil Rights have
issued a comprehensive guide for Michigan superintendents, principals and educators who want to increase
equity in schools and help dismantle institutional and structural barriers to success for all students.

The new tool, entitled Resource Guide to Developing a School Equity Plan, provides educators with a template for
operationalizing diversity, equity, and inclusion in Michigan's K-12 education system.

Full Commission Press Release:

https://www.michigan.gov/mdcr/0,4613,7-138-4952 4995-569233--
,00.html
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MICHIGAN CIVIL RIGHTS COMMISSION

EDUCATION
EQUITY
IN MICHIGAN

SEPTEMBER 30, 2020

Revised 11/23/2020
03/23/2021

"The right to an equal educational opportunity is one of the
most valuable rights you have."

- United States Supreme Court in the landmark Brown v. Board of Education, 1954
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REVISIONS PAGE

Bond Measure definition on page 58 made on 11/23/2020
Charter Schools definition on page 58 made on 11/23/2020

Language on page 17, in the sixth paragraph, was changed to reflect the
revision of the Charter School definition

A recommendation on page 35 involving funding was deleted on 3/22/21

Language on page 1, in the second bullet in second set, was revised to
reflect change #4
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September 30, 2020

DEAR READERS:

We know that education is the key to unlocking a lifetime of opportunities, whether it is
understanding other cultures, building knowledge to make wide-ranging contributions to society
or even pinpointing interests that lead to a fulfilling career.

In 1984, in East Jackson Public Schools v. State, the State Court of Appeals recognized Michigan’s
obligation to provide an “adequate education” for all students. Further, Michigan has recognized
that educating all students is a compelling state interest. We believe every child has the right to
that adequate education — one which equips that child to be a fully functioning, productive
member of society. Most importantly, we believe education is a civil right.

An adequate education should be available to everyone regardless of household income, race,
residency or ability. But, quite simply, it is not. That disparity became increasingly clear in 2016
when the Michigan Civil Rights Commission investigated the root causes of the Flint watercrisis.
During that review, we saw the roots and continuing existence of educational inequities in Flint’s
K-12 school system.

Flint is not alone in this struggle and, in an effort to determine the size and scope of the inequities
across schools and districts, the members of the Michigan Civil Rights Commission held five
hearings throughout the state. We listened to testimonies from both invited subject-matter
experts as well as individuals who believe they are being underserved.

During these hearings held from May 2018 to March 2019, Commissioners heard from a variety
of perspectives and voices, but we heard a common theme — that the quality of education
depends greatly on where students live. Residency is dependent on household income, which in
turn is dependent on the opportunities provided to families, which is also dependent on parents’
own race and background.

The close and circular connection of each of these factors is what makes this issue so complex. It
is not as easy as labeling a school district as failing and it certainly is not made any easier with a
state takeover.

While we heard plenty of examples of the unfair playing field that is Michigan’s education system,
we also listened to ways we can make improvements. We can change policies so that Native
American students no longer must walk through gymnasiums featuring cartoonish caricatures of
their people. We also can take steps to help students in Detroit, who are the subject of a pending
lawsuit, so they don’t have to use outdated textbooks, endure moldy smells, dead mice, leaky
ceilings within the school buildings, or rely on an exorbitant number of substitute and uncertified
teachers.
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We can take steps to remove legacy debt so that school leaders and district administrators do
not have to desperately cobble together budgets that are hobbled by long-standing debt and
stagnant tax revenue.

It is important that we work cooperatively to fix this system. After all, every family is required to
have their children receive an education, whether in a school building or at home, but the state
has not met its most minimum obligation to provide it equally across the board.

This obligation is vital to Michigan and its future. Failing to improve educational opportunities
puts the future workforce of critical thinkers at risk of being unsuccessful in navigating a rapidly
changing economy. We are excited to work together to make the changes needed to help all
students across the state.

The Commission wishes to thank the invited subject-matter experts who provided invaluable
testimony and written resources. We would also like to include a special thank you to the former
Commissioners who played integral roles in the Education Hearings: Chair Mumtaz Haque, who
led this undertaking; Chair Alma Wheeler Smith; Commissioner Ricardo Resio; and Commissioner
Rasha Demashkieh.

We also are reassured by the knowledge that so many are doing so much to improve educational
opportunities for all our students. Moreover, the Commission would like to thank individuals who
attended the hearings to listen and provide input including parents; K-12 and higher education
leaders; local and state policy and political leaders; local, state, and national education and
advocacy organizations; community advocates; the staff of the Michigan Department of Civil
Rights; and, especially the students.

Michigan Civil Rights Commission

Stacie Clayton, Chair Laura Reyes Kopack, Vice Chair
Jeffrey J. Sakwa, Secretary  Bishop Ira Combs, Jr.

Regina Gasco-Bentley Denise Yee Grim

Zenna Faraj Elhasan Portia L. Roberson
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MICHIGAN CIVIL RIGHTS COMMISSION EDUCATION HEARING DATES AND SPEAKERS

May 21, 2018, Eagle Crest Conference Center, Ypsilanti
Topics: Consolidation/merger of school districts, K-12 public education in Michigan, school
financing and Proposal A

o

o o o o0 0 0o 0 0 0

Brenda Stumbo, Ypsilanti Township Supervisor

State Representative Ronnie Peterson

Kirk Profit, Governmental Consultant Services, Inc (GCSI)

Eric Lupher, Citizens Research Council of Michigan

Randall Davis, Superintendent, Marshall/Albion School District
Benjamin Edmondson, Superintendent, Ypsilanti Community Schools
Scott Menzel, Superintendent, Washtenaw County ISD

Brian Gutman, The Education Trust - Midwest

Mitch Bean, former director, Michigan House Fiscal Agency

Lou Glazer, Michigan Future, Inc.

July 23-24, 2018, Grand Traverse Resort, Traverse City
Topics: Issues affecting rural students, students experiencing homelessness, students from
migrant and seasonal farmworker families and testimony from Indigenous/Native American

youth
O
O
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s}

Jim Carruthers, Traverse City Mayor

Deb Neddo, Migrant Seasonal Student Liaison, Traverse Bay Area Intermediate School
District

Michelle Williams, Migrant Program Consultant, Michigan Department of Education
Pedro Martinez, Administrator, Van Buren Intermediate School District

Guillermo Martinez, Migrant Outreach Worker, Van Buren Intermediate School District
Marcelino Tapia, migrant and seasonal farm worker

Aleida Martinez, former migrant child; Associate Director, National Migrant Scholars
Internship Program, Michigan State University Migrant Student Services

Ryan Hannon, Goodwill Industries of Northern Michigan

Carol Greilick, Assistant Superintendent of Special Education, Traverse Bay Area
Intermediate School District

Melissa Isaac, Director of Education, Saginaw Chippewa Indian Tribe

Rebekah TenBrink, Founder and Director, LIFT Teen Center

Eric Hemenway, Director of Repatriation, Archives and Records; Little Traverse Bay
Bands of Odawa Indians

Hunter Genia, Anishinaabek; Administrator of Behavioral Health Services, Saginaw
Chippewa Indian Tribe

Sam Morseau, Director of Education, Pokagon Band of Potawatomi

Michelle Schulte, Honoring Our Children Initiative
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e October 8, 2018, Crowne Plaza Hotel, Grand Rapids
Topics: Discrimination in Michigan’s K-12 schools, educational disparities in Kent County and the
community’s collective response
o Wayman Britt, Kent County Administrator
o Lupe Ramos-Montigny, Michigan State Board of Education
o 13 current high school students (unidentified)
o Milinda Ysasi, Executive Director of The Source; Co-Chair, KConnect Accountability
Partners Council
o Paul Doyle, Founder and CEOQ, Inclusive Performance Strategies and KConnect Equity
Consultant
o Mark Woltman, Associate Director, KConnect

e November 19, 2018, Wayne County Community College, Detroit
Topics: Challenges facing students and personal testimony from high school students and recent
graduates; challenges and opportunities facing K-12 education such as alternative schools,
charter schools, virtual schools and public schools in Detroit and Michigan
o 12 former high school students (unidentified)
o Dan Quisenberry, President, Michigan Association of Public School Academies
o Nikolai Vitti, Superintendent, Detroit Public Schools
o Erin Einhorn, Chalkbeat Detroit
o Michael Addonizio, College of Education, Wayne State University
e March 25, 2019, Macomb Community College, Clinton Township
Topics: Funding challenges and opportunities on reforming Michigan’s K-12 schools to better
address needs of students as it relates to and impacts special education and students of color,
understanding House Bill 5526, A-F Grading System, the impact on school districts with majority-
minority student population, role of implicit bias and systemic racism in K-12 education, school-
to-prison pipeline and discipline and disparate treatment in K-12 settings, role of term limits on
K-12 education and continued disparity especially in urban education
State Representative Christine Greig, House Minority Leader
Michael Addonizio, Wayne State University College of Education
David Arsen, Michigan State University College of Education
Vanessa Keesler, Michigan Department of Education
Kelly Capatosto, Kirwan Institute
State Representative Sherry Gay-Dagnogo
Rodd Monts, ACLU of Michigan
Melody Arabo, EdReports
Michelle Fecteau, Michigan State Board of Education
Sandee Koski, Michigan Alliance for Families

o o o o0 0 0o 0 0 0 o0
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SAMPLE EDUCATION EQUITY PLANS

Okemos Public Schools Equity Plan
Portland Public Schools Racial Equity Plan

Roseville Public Schools Equity Strategic Plan
Seattle Public Schools Educational Plan to Achieve Racial Equity

Seattle Public Schools Racial Equity Analysis Tool
Seattle Public Schools Racial Equity Analysis Tool for Facilitators

RESOURCES AND PRESENTATIONS SHARED DURING HEARINGS

Civil Rights Presentation — Great Lakes Economic Consulting

Crisis and Opportunity: Michigan Education Today
Current Racial Disparities in Education

Governmental Collaboration: Improving Education Data and Sovereignty

Issues on Current Disparities in Education — Michigan Department of Civil Rights
KConnect — Creating conditions for ALL Kent County children to succeed
KConnect Work Plan

Marshall Public Schools Trend Analyses

MDE Social Studies Standards Side-by-Side Comparison

MDE Social Studies Standards Proposed Revisions

Michigan School Finance at the Crossroads - A Quarter Century of State Control
Overview of Race, Place and Policy Matter in Education — Michigan League of Public Policy /

Michigan Department of Civil Rights

Public Education Funding in Michigan
Reclaiming Native Truth — Changing the Narrative About Native Americans
Restarting a School District: The Promise and the Challenge

School Finance Research Collaborative Report
Special Education: Opportunities and Challenges
Tribal Perspective on Discrimination in Schools from the Honoring Our Children Initiative

ADDITIONAL RESOURCES

Government Alliance on Race and Equity (GARE) Racial Equity Toolkit

Equity Profile — Battle Creek Region
Equity Profile — City of Detroit Region

Equity Profile — Detroit Region
Equity Profile — Grand Rapids Region

Michigan Department of Civil Rights Racial Equity Toolkit
Racial Equity Impact Assessment
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I. EXECUTIVE SUMMARY

An adequate education is a civil right belonging to every Michigan child. However, this right is not provided
to students equally across Michigan. All too often, the effectiveness of public school systems is directly
determined by the racial and economic makeup of the community. Historically, affluent and White
neighborhoods have stronger school systems with opportunities for student success. Historically, poor
neighborhoods of color and/or minority neighborhoods lack the resources and opportunities.

The specific obstacles identified by members of neighborhoods of color and/or minority neighborhoods
include:

e Lack of access to early childhood education

e Varying degrees of parental involvement

e Funding based on declining enrollment that leaves schools grossly underfunded

* Food insecurity

e Lack of specialized instruction, after school and summer school programs

e Lack of qualified, experienced minority teachers

Instead of a cohesive, statewide education system, Michigan has independent systems that operate
differently and are resourced in a variety of ways. This type of patchwork system has led to disparities
between “high-performing” districts and those considered “failing,” perpetuating generational poverty
with no escape.

This patchwork system is characterized by:
e Proposal A and per-pupil funding
e Charter schools and traditional school system competing for students and funds
e Competition between school districts for students

The existing system also holds all districts to the same standards, regardless of resources, and punishes
those who do not meet the standards with labels of “failing” and threats of a state takeover. The stigma
of being labeled “failing” alone crushes an already ailing system and provides no program for recovery,
although the Michigan Civil Rights Commission acknowledges that all Michigan public schools suffer from
insufficient funding from the state.

Education hearings held by the Michigan Civil Rights Commission (the Commission) between May 2018
and May 2019 in Ypsilanti, Traverse City, Grand Rapids, Detroit and Clinton Township provided the data
for this report. Examples of those inequalities were outlined to the Commission by analysts, educators,
administrators and even students themselves.

We recognize that children learn differently, they go home to vastly different environments and their life
experiences are wide-ranging. Educational programs must take all these things into account. Inclusive
approaches require thoughtful planning to meaningfully incorporate diversity.

Equality focuses on similarities and pays minimal attention to differences; it packages resources as a one-
size fits all solution. Conversely, equity pays attention to differences and distributes resources based on
an in-depth understanding of how these differences impact equitable access. As the included examples
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show, local flexibility in planning, executing and evaluating the quality of education assures that the needs
of the district and its children are served.

Some steps to customizing education to each community include:
e Providing cultural history and training
e Improving teacher diversity
e Soliciting student feedback
e Providing year-round schooling opportunities
* Reducing absenteeism
* Increasing teachers’ and students’ racial consciousness

To improve our education system overall, we should implement a process by which an increasing number
of programs, resources and funds are unlocked as districts demonstrate need for them. Through
addressing implicit biases and assessing institutional and structural barriers to success, school districts can
experience more successes without punishing children, teachers or districts for factors beyond their
control.

These biases and barriers can be broken down through the following:
e Educating on implicit biases
e Developing racially conscious strategies for school integration
e Eliminating Native American mascots
e Changing per-student funding and Proposal A
e Re-examining the hold back law
e Tracking student enrollment
e Eliminating competition between schools
* Increasing teacher pay
e Eliminating legacy debt
e Increasing special education opportunities and funding
* Increasing culturally inclusive curriculum

Il. INTRODUCTION

Michigan's education system is in crisis, and many experts across the state agree. To discover whether
and in what way discrimination contributes to the education crisis, the Michigan Civil Rights Commission
investigated to assess inequities within the system. This inquiry follows and, in many ways, begins with
the results of our year-long investigation in 2016 to search for the roots of the poisoning of Flint’s public
water supply and the role race played in the crisis. It was during this investigation that the roots and
continuing existence of educational inequities in Flint’s K-12 school system were revealed. We have since
learned that this historic and institutional racism is in no way unigue to Flint.

The Michigan Civil Rights Commission was created by the state constitution in 1963 to carry out its
guarantees against discrimination. The second section of Article 1 of our Constitution proclaims, “[N]o
person shall be denied the equal protection of the laws; nor shall any person be denied the enjoyment of
his civil or political rights or be discriminated against in the exercise thereof because of religion, race, color
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or national origin.”* The Michigan Constitution created this Commission and directed it “to investigate
alleged discrimination against any person because of religion, race, color or national origin in the
enjoyment of the civil rights guaranteed by law and by this constitution and to secure the equal protection
of such civil rights without discrimination.”? It is pursuant to this charge that the Commission possesses
the power to hold hearings, conduct an investigation and issue this report.

a. Elliott-Larsen Civil Rights Act

In 1977, the Elliott-Larsen Civil Rights Act (ELCRA)® was signed into law by Governor William G. Milliken.
This landmark law is comprehensive and inclusive, initially prohibiting discrimination in public
accommodations, public services, employment, housing, and educational facilities as defined in Article 1,
Section 102 of the Act:

The opportunity to obtain employment, housing and other real estate, and the full and equal utilization of
public accommodations, public service, and educational facilities without discrimination because of
religion, race, color, national origin, age, sex, height, weight, familial status, or marital status as prohibited
by this act, is recognized and declared to be a civil right.

Furthermore, Article 7, Section 705 of the Act does not restrict the Commission from securing civil rights
guaranteed by other laws, nor does the Act restrict implementation of approved plans, programs or
services to eliminate discrimination and the effects thereof when appropriate. Moreover, this provision
provides that the Act shall not be interpreted as invalidating any other Act that provides programs or
services for persons covered by this Act.

The Elliott-Larsen Civil Rights Act has been amended over the years to broaden its scope to prohibit
additional forms of discrimination and continues to evolve to address emerging civil rights concerns.

b. Persons with Disabilities Civil Rights Act

Although ELCRA did not include the disabled community, the 1976 passage of the Persons with Disabilities
Civil Rights Act (PWDCRA)* ensured that people with a disability are guaranteed the following
opportunities and accommodations, which are guaranteed by the Act as a civil right:

The opportunity to obtain employment, housing, and other real estate and full and equal utilization of
public accommodations, public services, and educational facilities without discrimination because of a
disability.

! Constitution of the State of Michigan of 1963, Article |, Section 2.
2 Michigan Constitution, Article V, Section 29.

31976 PA453

41976 PAZ220
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lll. OVERVIEW OF PROCESS
a. Purpose and Structure of Meetings

To understand key issues relative to the state’s education system and to explore questions related to the
impact of disparate treatment, Commissioners held a series of education hearings, listening to testimonies
from both invited subject-matter experts and individuals who believe they are being underserved.

The Commission hosted five hearings across Michigan from May 2018 through March 2019 to understand
the disparities that may exist in the state’s education system. The hearings were held in Ypsilanti, Traverse
City, Grand Rapids, Detroit and Clinton Township. These communities were selected because of the
unique challenges facing each, ranging from “White flight” in urban districts in bigger cities to continually
changing student populations in districts undergoing demographic changes or expansion.

k| “We want to hear about the concerns related
to this educational crisis and, for the purposes
of the hearing, we want to know from the
stakeholders the experiences they have in
terms of disparity, in terms of inequities ... Our
purpose of this hearing is to really know and
hear from all stakeholders to determine and to
figure out what the challenges are.”

— Mumtaz Haque, Michigan Civil Rights Commission

Participants spoke about their situations to help the Commission better understand the questions of
disparity and inequity between students in Michigan, assess their effects and examine whether these
disparities and inequities are rooted in race or otherwise significantly unequal as to constitute a civil rights
issue.

During the hearings, panels included community members, students, advocacy groups and others who
provided insight and information about the education system in their respective communities by sharing
personal experiences, data from their districts or employment statistics from the area. Most importantly,
they discussed the ways the system has or has not provided environments that enable young people to
learn. Students spoke of insufficient and/or inadequate school supplies like textbooks, inadequate food in
lunchrooms and physically deteriorated learning spaces.

During each of the hearings, expert panels gave presentations and testimonies that focused on particular
areas of concern. In Ypsilanti, the focus was the consolidation of school districts, racial segregation and
racial inequity, along with related challenges and opportunities and the impact on students of color and
students with special needs. A second panel in Ypsilanti reviewed K-12 public education in Michigan,
covering topics such as school financing and the school funding reform known as Proposal A, including its
history, related challenges and opportunities, and its impact on students of color and students with special
needs as compared to White students.

In Traverse City, the focus was on issues related to migrant children in pre-and K-12 education,
homelessness, special education, and challenges with rural school education.
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The panel that convened in Grand Rapids focused on challenges facing high school students and included
testimony from students who shared their thoughts and stories about discrimination, harassment and
bullying.

The Detroit hearing began with testimony from a student panel who shared their high school experiences
related to challenges faced, discrimination, bullying, harassment and other issues as a student in an urban
center. The panel that followed addressed challenges and opportunities in transitioning from high school
to work, and provided information about the WorkFirst development program, early middle college,
career technical education and The Marshall Plan for Talent. The Commission explored whether the
programs, policies and practices discussed may have given rise to new or increased discrimination and
explicit or implicit bias that adversely affects students of color and students with special needs in Detroit.

The last hearing took place in Clinton Township and consisted of testimony from experts who presented
on the topic of funding challenges and opportunities on reforming Michigan's K-12 schools to better
address the needs of students of color, students who require special education and students living in
poverty. Experts also testified about the Michigan Department of Education’s accountability systems and
metrics that are measured by test scores and assessments and the accountability systems’ disparate
impact on suspensions, failing academic performance and declining graduation rates.

Following each panel’s presentations, the Commissioners asked questions related to points that they felt
required clarification or additional detail.

The second portion of each hearing was open to public comment, ensuring that members of the
community at large were given the opportunity to share their stories and providing the Commission with
first-person perspectives into the community’s respective educational challenges.

“You are the people that our legislators need to hear from and as convening
us together, | think that we can get that trust necessary to forge a partnership
that will help yield results for all students in Michigan, regardiess of their
party affiliation and/or urban, suburban or rural districts.”

- State Representative Sherry Gay-Dagnogo, 8th District

IV. OBJECTIVE OF THIS REPORT

The Commission recognizes there is a great deal of work being done to solve Michigan’s “education
problem.” We recognize that there are experts in the field of education with research and evidence-based
solutions and plans. We do not intend to second guess the experts who have developed best practice
models that have been accepted by the education sector. We aim to do our part to assess the past and
current education environment, make a case for education being a civil right and to help identify a correct
path forward.

We hope to bring an “equity lens” to the discussion, which in this case means that we will focus on
providing equal educational opportunity when we explore issues, rather than just equal educational
resources or achievement. Only with equity and inclusion being part of the assessment process when
examining policies, processes and outcomes can we hope to provide all students with an equal chance in
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life. If we are to “fix the system,” we must not allow ourselves to fall back into the trap of separate and
unequal systems that adequately educate only some of our children, preparing them for success while
leaving others behind.

It has been observed through the series of education hearings that the problem with our education system
is that we have no “education system.” We instead have a host of independent systems that operate
separately and are resourced differently. The result presents students with different challenges,
depending on their community, racial makeup and levels of prosperity or poverty. With those differences,
it should not be a surprise that students have dissimilar learning styles and that the systems ultimately
educate differently, producing varying levels of student achievement, success and opportunities for
success. By all accounts, the playing field is certainly not level for students who face racial, economic and
academic achievement challenges. These students need equitable access to resources and opportunities
to experience academic success.

This revelation matters now more than ever before because neither children nor adults can function in
today’s complex, knowledge-based and technology-driven society without a quality education. In 1972’s
Wisconsin v. Yoder® case, the United States Supreme Court recognized that education equips individuals

with the ability to be self-reliant and self-sufficient participants in society, crediting Thomas lefferson’s

belief that “some degree of education” is essential to preserving freedom and indepf—:ndence.”“‘l

“Treating different things the same can generate as much inequity as treating
the same things differently.”

- Kimberlé Crenshaw, Attorney/Activist

Through this report, we will present evidence that the education system today is not providing all students
with an equal opportunity to effectively succeed in life. We will show how the system is not equitable,
that many communities continue to be underserved, and that the current funding structure does not
address the very different needs of diverse communities and populations. These issues are rooted in a
history of structural and compounding inequities and exacerbated by a present philosophy that every child
should be treated the same when in fact, every child needs to be treated according to their individual and
socioeconomic needs.

V. EDUCATION IS A CIVIL RIGHT
a. Our View

Education is a civil right. Every student is entitled to equal educational opportunity and must be provided
with an adequate education that prepares them for success.

5Wisconsin v. Yader, 406 U.S. 205, 221, 225, 1972.
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The landmark Elliott-Larsen Civil Rights Act® declared equal utilization of educational facilities, among
other public accommodations and opportunities, is a civil right, as set forth within Article 1, Section 102
of the Act:

The opportunity to obtain... the full and equal
utilization  of... educational facilities  without
discrimination because of religion, race, color, national
origin, age, sex, height, weight, familial status, or
marital status as prohibited by this act, is recognized
and declared to be a civil right.

Further, the Act, within Article 7, Section 705 does not
restrict the Commission from securing civil rights
guaranteed by other laws, nor does the act restrict
: implementation of approved plans, programs or
services to eliminate discrimination and the effects thereof when appropriate.

This Commission agrees with the Detroit school children who brought the lawsuit discussed in the next
section, Gary B. v. Snyder’. As a state and a nation, we recognize that every student deserves a basic
education to prepare them for the possibility of being successful and productive members of society. This
unquestionably includes, at its core, the opportunity to attain literacy.

Our nation was born on the idea that all Americans
are endowed with “self-evident” and “unalienable”
rights, including in particular the rights to “life, liberty
and the pursuit of happiness,” as set forth within the
Preamble to the U.S. Declaration of Independence.
Our government is instituted with the specific
purpose “to secure these rights.” It is this spirit with
which our constitution and laws must be read. The
benefits bestowed by the government must provide
ALL with an EQUAL OPORTUNITY in this pursuit. It has
been recognized throughout our

nation’s history that every child has the right to an adequate education — one that equips that child to be
a fully functioning, productive member of society. Although the U.S. Supreme Court has not recognized
an explicit right to a public education, it has left the door open at least with respect to the right to a
“minimally adequate education.”

It is for this reason that we mandate education. We recognize it as a vital state interest. In Michigan, a
parent may elect not to send their child to school, but that parent cannot then fail to provide the child
with an adequate education. We thereby recognize not only that education is a fundamental right held by

& Court Weighs Detroit Literacy Battle: 'Is This Really Education?' By lennifer Chambers, The Detroit News October 23, 2019.
7Gary B. v. Snyder, 329 F. Supp. 3d 344 (E.D. Mich. 2018)
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every child, we also assert that the standard we dictate parents who homeschool must meet is the very
minimum that we are obligated to provide in our public schools.

An adequate education, we have declared, is a universal
right possessed by every child. Providing one is a
mandated responsibility of every parent and we have
provided public schools to make this possible. We cannot
allow our schools to fail to meet this responsibility.

An adequate education is a civil right and it belongs to
every child among us.

Moreover, even if the courts determine the right to an
education is not itself a fundamental “civil right” on its

own, an equal educational opportunity remains a civil rights issue. Because it is being mandated and
provided by state government, the educational opportunity must be made equally available to all children.

Each child’s right is not merely to be treated the same as every other child. The right is to an adequate
education; it is a right to equal opportunity. A student whose parent(s) is working multiple jobs might
need additional help learning multiplication tables and one who has a parent(s) that helps him or her with
homework every night may not. A class of students in a community of poverty may need to be provided
with breakfast in order to be able to learn, while an affluent district’s students would not. Providing every
child with an equitable opportunity to learn is not achieved by equally giving the same granola bar to all
students; it requires giving a balanced meal to those who need it.

We must recognize that every child comes from a different background. While we cannot level the playing
field where backgrounds and demographics are concerned, we can better utilize our resources to level
the playing field in the schools. This starts with providing children of color in impoverished neighborhoods
curriculums and programs that address their cultural and language needs, teachers who look like them
and resources sufficient to address their individual needs. Similarly, local schools need additional
resources to educate children with special needs and children from migrant families. These students are
not being properly served today, and this unequal treatment significantly reduces their odds of economic
success and prevents them from breaking the cycle of poverty.

Perhaps most importantly, we can no longer pretend that providing an adequate education is solely the
responsibility of local governments. By doing so, we have created an education structure in Michigan that
all but guarantees the continuing provision of separate and unequal educational opportunities.

We have inherited and continue to perpetuate a state school system that is really nothing but a
conglomerate of individual educational fiefdoms. As we saw in Flint and described in our report, we define
these local school systems using the same self-created boundaries that we have used to amass and protect
individual wealth and opportunity. The intent of these boundaries may not have always been to create a
system where students would have unequal access to resources and opportunities, but this result is
undeniable.

Michigan has recognized that educating all its students is a compelling state interest. Like this Commission,
the State Board of Education is created by our Constitution. The Constitution also provides that “the
legislature shall maintain and support a system of free public elementary and secondary schools as
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defined by law. Every school district shall provide for the education of its pupils without discrimination as
to religion, creed, race, color or national origin.”

We do not suggest this constitutional provision was intended to create unequal education opportunity.
To the contrary, we believe the intent was clear — the state legislature is to be responsible for maintaining
a system that serves the state’s vital interest, and the system cannot discriminate. However, the words
have been read more literally to shift the burden so that systemic discrimination is no longer the state’s
concern, and only the local districts are prohibited from discriminatory policies. Even if this were the intent
of the framers, we do not believe the state can avoid its own responsibilities for a system it creates simply
by deferring the problem to local institutions that do not have the ability to address statewide inequalities
and the discrimination that results.

Similarly, we do not believe the legislative language in the Elliott-Larsen Civil Rights Act absolves the state
from its duty to equally protect the rights of all students in the state’s system. The legislature may have
determined that it did not want claims of discrimination by the state brought to this Commission, but it
cannot simply absolve itself of its own obligation to ensure that the state’s education system does not
“discriminate against an individual in the full utilization of or benefit from the [state’s system], or the
services, activities, or programs provided by the [state’s system] because of religion, race, color, national
origin, sex or race” simply by omitting the words. It may extend, and indeed it has extended, this
responsibility to others, but any claim that the state has no responsibility for the discriminatory nature of
a system it created must be rejected.

The issues faced by the education system today are deeply rooted in our history — a history that includes
dramatic population shifts, segregation, and a funding system dependent on the local tax base and
supplemented by the premise that it costs the same amount to educate every child, regardless of race,
geography or individual needs. We cannot hope to address these problems without analyzing their roots.
The systemic racism we described in Flint is deeply embedded into the state’s system of defining school
districts with the same lines that permitted, and sometimes encouraged, White flight and the resulting
disappearance of capital and resources. A long history of housing discrimination going back to the time of
the Great Depression cannot simply be ignored when school resources are primarily defined by a student’s
address.

Michigan’s education system currently provides students with separate and unequal educational
opportunity. No solution to the state’s education crisis can be complete if it does not address these
disparities. All Michigan students are entitled to better than what we now offer them, but focused
attention must be paid to those with maximum need.

b. Gary B. v. Snyder

In September 2016 in the Gary v. Snyder® case, seven school children who were students in five of Detroit’s
lowest-performing schools, represented by a California public interest law firm, filed a federal class action
lawsuit against Michigan Governor Rick Snyder and state education officials. The students alleged that the
state has denied their constitutional right to literacy. The suit accuses the state of “separate and unequal”
treatment of students in Detroit’s low-performing schools, who are mostly poor children of color.

& Gary B. v. Snyder, 329 F. Supp. 3d 344 (E.D. Mich. 2018).
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The complaint alleged pervasive conditions that denied children the opportunity to attain literacy,
including lack of books, classrooms without teachers or unqualified/uncertified teachers, insufficient
desks, buildings plagued by vermin, unsafe facilities and extreme temperatures, and demanded that the
state of Michigan ensure that students receive:

e Evidence-based literacy instruction at the elementary and secondary level
e Astable, supported and appropriately trained teaching staff

e Basic instructional materials

e Safe school conditions that do not interfere with students’ learning

In this issue of first impression for the United States District Court for the Eastern District of Michigan, U.S.
District Judge Stephen Murphy Ill ruled in June 2018 that there is no fundamental right of access to literacy
under the U.S. Constitution. Yet, even while doing so, he recognized that literacy is vitally important to
public life and that the conditions in Detroit public schools are “devastating.” Judge Murphy nonetheless
concluded that the Due Process Clause of the 14th Amendment “does not require a state to provide access
to minimally adequate education.” The students appealed this decision to the United States Court of
Appeals for the Sixth Circuit where the matter is pending.

With the appeal pending, Governor Gretchen Whitmer became the named Defendant in the lawsuit upon
her election. In June 2019, Michigan Attorney General Dana Nessel filed an amicus brief imploring the
court to rule that there is a constitutional right to a minimally adequate public education, stating that “a
minimally adequate education cannot just be a laudable goal, it must be a fundamental right. That is the
only way to guarantee that students, who are required to attend school, will actually have a teacher,
adequate educational materials, and a physical environment that does not subject them to filth, unsafe
drinking water, and physical danger.” While Governor Whitmer has not yet addressed the arguments set
forth by the Attorney General’s arguments in her amicus brief, her spokeswoman stated to a Bridge
Magazine reporter that “[A]s the governor has always said, she believes every child has a birthright to a
good education ...”

Regardless of the outcome of the pending lawsuit, efforts to level the education playing field in the state’s
K-12 system will not end there; education is believed by many, including this Commission, to be a
fundamental civil right under both state and federal law. Inherent in this civil right is access to quality
education. We must prepare students to succeed in our society as significant educational disparities still
exist for students who are Black and Latino as well as those who have disabilities and those who come
from a family of migrant farmers. Moreover, disparities that exist in course availability and enrollment
lead to challenges in career entrance, readiness and success. Maximizing educational opportunities from
early learning through post-secondary success ensures that all students — despite race, national origin,
gender, ability, sexuality or religion — are equipped to and are supported in overcoming academic or
socioeconomic barriers to a quality education.

Plaintiffs in the case have told the court that, as described by lead attorney Mark Rosenbaum, "[W]e are
not talking about labs that split atoms. We are talking about the basics like teachers and books and
facilities where kids need to learn." Conditions have been described to include teachers failing to show up
for days with students watching movies in the gym, lack of textbooks, moldy smells, dead mice, leaky
ceilings, uncertified teachers, more students than chairs and, perhaps most telling, students who graduate
only to be required to take remedial classes to attend community college.

62
Education Equity in Michigan, Michigan Civil Rights Commission



To ensure this civil right is afforded equally to all children in Michigan, plaintiffs argued that several co-
existing problems must be addressed. These include:

Lack of access to early childhood education

Parental involvement

Funding based on declining enrollment that leaves schools grossly underfunded
Food insecurity

Lack of specialized instruction, after school and summer school programs

Lack of qualified, experienced minority teachers

Oral arguments in the case were heard on October 24, 2019, and on April 23, 2020, a three-judge panel
of the U.S. Court of Appeals (Sixth Circuit) ruled that the plaintiffs had been denied “access to literacy.”
On May 14, 2020, Governor Gretchen Whitmer settled the case with the plaintiffs, yet in a highly

unusual move on May 19, the Sixth Circuit U.S. Court of Appeals decided to rehear the case “sua sponte”

(on its own accord without formal prompting from a party) “en banc” (hearing of the case by all of the
judges of the court). This move vacated the Sixth Circuit opinion that found a basic minimum right to

education.

Thereafter, the plaintiffs moved to dismiss the case on the grounds that it was moot because a
settlement had been reached. On June 11, 2020, the Sixth Circuit granted the dismissal.

Current Status

Because the Sixth Circuit vacated the April 2020 opinion, it does not have precedential value, though the

language of the opinion still exists for plaintiffs to potentially draw on in the future. The settlement still
stands and its terms are ongoing.

VI. OUR SHARED EXPERIENCE

a. History

None of the problems now facing Michigan’s public-school system occurred overnight. Most have their
roots in local, state and even national policies that ignored, or were even designed and intended to
preserve, inequities. It is only after we as a state understand this history and the role it plays that we can
all begin to address solutions.

The racial makeup of today’s schools can be attributed in large part to a series of federal court decisions

—including Milliken v. Bradley® — which created a form of segregation that has continued to allow suburbs
to escape being included in court-ordered desegregation and busing plans with nearby cities.

In southeast Michigan, “White flight” played a significant role in the decline of the Detroit Public Schools
District. From the 1950s through the 1970s, Detroit lost over 30 percent of its White population to the
suburbs, where the population climbed to over 3 million. By the 1970s, students of color comprised nearly
75 percent of a once majority-White system. This population shift left behind a depleted tax base that
starved public schools, as described in Jeffrey Mirel’s “The Rise and Fall of an Urban SchoolSystem.”

# Milliken v. Bradley, 418 U.S. 717, 94 5.Ct. 3112, 41 L.Ed.
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One can also point to local policies like those of Charles Stewart Mott, who was elected Mayor of Flint in
1912. His actions more than 100 years ago are still affecting that community today.

The Great Depression left the Flint schools in desperate condition. In 1935, Mott funded a plan to test the
idea of turning schools into neighborhood recreation centers after hours, with a goal of combating juvenile
delinquency, and “this helped to shape the development of a school-based model of community
education that eventually spread throughout the country and around the world.”* The cities of Grand
Rapids, Pontiac and Ypsilanti'! use the community school model today.

After experiencing success with this program, Mott expanded his neighborhood-based community
education program, increasing funding by nearly 500 percent in 1937. At this point he turned his attention
to non-recreational needs, adding programs like vocational training as well as homemaking for women
and domestic training for new mothers -- both programs geared specifically for working-class Catholics.

At this point, all of the programs Mott had been supporting were in White neighborhoods. However, these
programs were the tip of the iceberg in what became a long-sustained series of developments, policies
and practices that kept school segregation firmly in place in Flint.

For example, in 1947, Mott launched the Fairview Project in the St. John neighborhood, home to primarily
Black and Latino residents. The intention of this project was to “put the Negro on our middle-class level
of thinking. We have to take out the good Negro and bring him along to our middle class,” according to
Frank Manley, a Mott Foundation trustee and spokesperson at the time. After experiencing more success
with this project, Mott went on to fund the construction of a four-year college in Flint, predicated on the
passage of a $7 million public school millage, followed by the construction of new schools all following
Mott’s community-based schools model. By 1960, eight new schools had been built — seven in all-White
neighborhoods. The eighth school had a student body that was 83 percent Black. Education and curricula
were tailored to fit the perceived needs of the community being served. These actions fit well with Mott’s
philosophy that the common interest was best served by sorting and separating students by race and
class. In these school-based communities, race defined where you lived, and where you lived defined the
type of education you received at your community-based school.

When the Flint school board adopted “race-neutral” standards designed to separate students by ability
so their educations could be tailored accordingly, they essentially dictated that segregated schools had
different programs intended to produce different results. This sorting resulted in schools with Black
majorities teaching vocational and life skills. The school board had created a system that dictated the type
of future a student would experience.

As one former Flint student put it: “Most Black folks they put on the track system. They would train you
to be able to go into General Motors but not to be able to go to college. That’s the kind of system they
had you on, taking home economics and gym.” (Former Flint City Councilman Woody Etherly, Jr., Northern
High class of 1962.)

w.mott.org/news/releases/community-school-model-expand-district-wide-flint/

1 https://www.mlive.com/news/grand-rapids/2016/08/community_school_model_expandi.html| and https://cismichigan.org/
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The 1954 landmark U.S. Supreme Court decision Brown v. Board of Education® did little to change
anything in Flint, because Flint did not have all-White schools. It had neighborhood schools where
students were assigned to a school based on their addresses. This neighborhood-based separation policy
stood up to a number of legal examinations because, in the parlance of the day, Brown prohibited only de
jure (in law) discrimination, not de facto (in practice) discrimination.

“The refusal to offer Black and Brown and poor children the same resources
and educational opportunities that are offered to White and wealthy children
continues to be a national crisis that has yet to be acknowledged, or
addressed, by those in positions of power.”

— FAILING BROWN V. BOARD: A Continuous Struggle Against Inequity in Public
Education, a report by The Journey for Justice Alliance

While much of what was done through programs like these was well-intentioned, especially in that time,
there is no question that Charles Mott and the Mott Foundation played a role in keeping Flint’s schools
segregated and in “tracking” Blacks onto paths that did not include college.

These types of historical factors continue to play a significant role in the inequities that exist in today’s
education system. This history is the fabric that makes up Michigan today. Whether residents live in the
suburbs or the city, we all have a responsibility to address these issues. These are not just problems for
the government and the courts to figure out. Low rates of educational attainment mean stagnating wages
and tax bases that stifle economic growth. It means fewer students graduating from high school with the
necessary skills to enter vocational and technical schools or universities and colleges. Without this pool of
qualified workers, Michigan is less competitive in recruiting new employers. This systemic problem affects
us all and we all bear the responsibility to address these complex issues.

"I don't have a clue what you do with racial segregation and racial inequity in
2018. A few of us grew up sixty-years ago; we thought we'd be out of this
mess by now, but in many cases, it's even more difficult because it's more
covert."

— Kirk Profit, Lobbyist and Former Member of the Michigan House of Representatives
b. Emergency Financial Managers in Michigan

Public Act 72 of 1990 broadened existing Emergency Financial Manager powers to handle all city finances
and added a statute for the Emergency Management process to apply to public school districts. Several
districts have been placed into the hands of emergency managers by Governors from both parties,
including Detroit Public Schools and the districts of Muskegon Heights and Highland Park.

Following his election in 2010, Governor Rick Snyder and the Republican-controlled state Legislature
expanded the powers of emergency managers. Subsequently, Michigan voters, through a November 2012
ballot proposal, repealed the contentious law; however, less than two months later, Governor Snyder
signed Public Act 436 of 2012, which replaced the repealed law. This new act offered four pathways for

12 Brown v. Board of Education of Topeka, 347 1U.5. 483 (1954)
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schools and municipalities that are financially challenged. These pathways allow for consent agreement,
chapter 9 bankruptcy, mediation or emergency manager.

The emergency manager law has been criticized when used in municipalities and school districts. In 2011,
Governor Snyder appointed an emergency manager to run Flint. In April 2014, officials from Flint switched
the city’s water supply to the Flint River as a cost-savings measure for the city. In doing so, they introduced
lead-poisoned water into homes, in what became a massive public health crisis. On February 17, 2017,
this Commission released a report that included, in part, findings and recommendations following a series
of three hearings in Flint that included testimony from Flint citizens and subject-matter experts,

addressing the history of Flint’s economy, housing, environmental justice and the application of the
current emergency manager law. The Commission examined the historical and ongoing effects of
“systemic racism” that repeatedly led to disparate racial outcomes, as exemplified in the Flint water crisis.

c. Detroit

Detroit Public Schools, which was once one of the nation’s largest school districts, has experienced a
myriad of approaches and governmental interventions — instituted by both local and state entities — to
operate the school district in a coordinated effort to address governance, fiscal, academic achievement,
enrollment and infrastructure/real estate concerns. While some of these efforts have achieved mild
successes, the Detroit Public Schools still lags behind
neighboring school districts and comparable
organizations across the county in both its spending
per pupil and performance on academic
assessments.

The School Reform Act, Act 10 of 1999, effective
March 26, 1999, was packaged as a Detroit mayoral
“takeover” and amended the Revised School Code to
establish school reform boards for qualifying school
districts.??

A "qualifying school district" was defined within the new Act as a school district with a pupil population of
100,000 or more. The only school district in Michigan that fell under the statute's definition of a "qualifying
school district" was the City of Detroit. The Act also provided that the mayor of any "qualifying school
district" must appoint six of seven members of the school board within thirty days, and that a majority of
the board members must be composed of school electors of the qualifying school district (i.e. Detroit
residents). Moreover, non-residents were qualified for appointments to the board.

The seventh member of the reform board was the State Superintendent of Public Instruction, selected by
the State Board of Education, or his designee. The Act suspended the powers and duties of the existing
school board and disqualified the existing school board members from appointment to the new School
Reform Board. In summary, this reform law replaced the elected DPS school board with an appointed
board and a Chief Executive Officer (CEOQ).

12 Mich. Comp. Laws Ann. § 380.1 et seq.

1#41d. § 380.372
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The Reform Board and CEOs governed DPS for five years, having survived challenges to their roles
including prevailing in a lawsuit filed against the city and state government leaders that resulted in the
court upholding the powers of the city and state.’®

In 2004, however, Detroit residents voted against mayoral control; thus, DPS board elections commenced,
with the new school board taking office in January 2006, after 30 DPS schools were closed in 2005.

CEOs and superintendents were appointed until 2009, when the first Emergency Financial Manager,
Robert Bobb, was appointed by Governor Jennifer M. Granholm when Detroit Public Schools came under
a financial emergency in 2009 under Public Act 72 of 1990.

In 2011, the school board prevailed in a lawsuit against Emergency Financial Manager Robert Bobb and
three months later, the legislature passed Public Act 4 of 2011, also known as the Local Government and
School District Fiscal Accountability Act, which gave state officials the authority to intervene in units of
local government and school districts that experience severe financial stress or financial emergencies. The
new law enhanced the powers afforded emergency managers under Public Act 101 of 1988 and Public Act
72 of 1990, both passed to give the state substantial rights over governmental bodies facing bankruptcy.

Robert Bobb served as Emergency Financial Manager of Detroit Public Schools until 2011, the year that
Governor Rick Snyder appointed a different financial manager, Roy Roberts, and also created the
Education Achievement Authority (EAA) to take over and turn around failing schools statewide. EAA began
taking over Detroit schools in September 2012.

In 2012, Michigan voters rejected the emergency manager laws by ballot referendum and one month
later, the legislature passed a more powerful emergency manager law (Public Act 436 of 2012), which took
effect on March 28, 2013. While this new law provides options for communities in financially stressed
communities, the state remains heavily involved in the financial assessment process and the governor has
the authority to determine whether a financial emergency exists, which may in some cases result in an
emergency manager being appointed.

With the expansion of emergency manager powers with Public Act 436 of 2012, known as the Local
Financial Stability and Choice Act, other schools have come under emergency management including
school districts in the City of Muskegon Heights and City of Highland Park.

On July 2, 2013, a school district dissolution provision was passed into law allowing school districts that
are financially struggling to be dissolved by the state treasurer and state superintendent, with the
intermediate school district splitting up the district's territory between neighboring school districts. Under
Public Act 97 of 2013, dissolved school districts became a tax-collecting unit, under the intermediate
school district's control, to pay off debts. Managers have complete control over the local unit with the
ability to reduce pay, outsource work, reorganize departments and modify employee contracts.
Emergency managers assigned to school districts were also authorized to transfer failing schools to the
Education Achievement Authority.®

155ee, Helen Moare, et al. v. School Reform Board of the City of Detroit, et al., 147 F. Supp. 2d 679 (2000)
% Retrieved from: https://www.michiganradio.org/post/struggling-school-districts-can-be-dissolved-under-new-law
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Three additional Emergency/Financial Managers followed Roy Roberts, who served from 2011 to 2013.
Thereafter, Governor Snyder appointed:

e Jack Martin (2013-2015)
e Darnell Earley (2015-2016)
e Steven Rhodes (2016; served approximately 6 months)

In 2014, the EAA faced significant declines in enrollment, as many students who formerly attended EAA
schools moved to Detroit Public School campuses. The EAA, which was authorized by the Eastern Michigan
University Board of Regents, was notified in February 2017 that in June 2017, their authorizer would begin
to dismantle the EAA. Today, the Education Achievement Authority no longer exists.

January 2017 marked the first time a Detroit school board had regained power over controversial
gubernatorial appointees who started serving as emergency/financial managers in 2008.

Detroit Public Schools Community District (DPSCD) retained The Allen Law Group to review and analyze
the decisions and practices of Detroit Public Schools (DPS) from 1999-2016.

Information was gathered through conducting research and gathering information from various sources,
including interviews with current and former staff members who have knowledge about DPS’ operations
during the focused timeframe. Also examined were publicly available documents, academic writings,
public records, newspaper accounts, board meeting minutes, DPS Comprehensive Annual Financial
Reports, research papers and historical documents.

This comprehensive report includes an examination and analysis of the state of affairs of the school
district while under the operational leadership of state-appointed emergency managers.

The district remains under the oversight of the Detroit Financial Review Commission (FRC), which currently
must review and approve the district’s budget, out-of-state travel and union contracts, among many
items. The FRC is responsible for oversight of the City of Detroit, the School District for the City of Detroit
(DPS) and the Detroit Public Schools Community District. It ensures both are meeting statutory
requirements, reviews and approves their budgets and establishes programs and requirements for
prudent fiscal management, among other roles and responsibilities.

The FRC was initially created on November 12, 2014, to provide oversight of the City beginning on
December 10, 2014. It began its oversight of the Detroit Community District on June 21, 2016, following
the enactment of amendments to Public Act 181 of 2014 and the creation of the new Community District.

FRC members include five appointed members and six ex-officio members, which are the State Treasurer
(who serves as chairperson), the State Budget Director (who serves as the designee of the Director of the
Michigan Department of Technology, Management and Budget), the Mayor and City Council President of
the City of Detroit, and the Superintendent and School Board Chairperson of the Detroit Public Schools
Community District. ¥’

17 https://fwww.michigan.gov/treasury/0,4679,7-121-1751 51556 77310—,00.html
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VII. OUR SYSTEM TODAY

Michigan students have choice in their public education offerings through the existence of “schools of
choice” and Public-School Academies (PSAs) or charter schools*®.

Schools of choice refers to students’ ability to elect to attend a public school without living in the school
district borders and without the permission of the school district in which they do reside.*®

Public School Academies, or charter schools, are institutions set up within school districts typically to serve
a special set of students such as those interested in a magnate program or who have been expelled from
other schools.

However, different rules exist for different educational institutions, including one set for Public School
Academies (PSAs) or charter schools and another for public schools. While various protocols and standards
exist for each of those types of institutions, both draw from the same pool of students and the same pot
of limited education funding from the state.

This system as it is currently constructed rewards high-functioning, high-income districts with mostly
White students, and penalizes those with unique challenges, including districts in rural and urban areas
serving minorities, migrant children and children with special needs.

And it is a system that changes its priorities every few years with elected, but term-limited, leaders in
Lansing.

All of these factors have created an environment of cut-throat competition and deep divisions, which is
preventing many of those personally invested in education from working together for its collective benefit.
As public schools face increased competition for students, and the dollars that come with them, the
system has also experienced adrop in enrollment. In 2017-18, there were 1.5 million children enrolled in K-
12 schools in Michigan, compared to a peak of 1.7 million students in the 2002-03 school year, according
to the Citizens Research Council of Michigan. A system with fewer students entering schools systemically
affects the state’s overall ability to distribute money, creating significant problems.

“... we don't have a coherent system of how we deliver public education for
students. And so, when you have system incoherence, you're gonna get wildly
unpredictable results that are variable over time.”

— Scott Menzel, Superintendent, Washtenaw Intermediate School District

The education landscape varies greatly from large city centers to agricultural areas, creating different
types of demands on educators. The needs of students in one area can be much different from another,
including, for example, students in the Ypsilanti district who need to use washers and dryers at school, to
Spanish-speaking liaisons in western Michigan communities who help families from other countries
understand their rights about living and working in the state.

12 https://www.michigan.gov/documents/PSAQA 54517 7.pdf
12 http: w.legislature.mi.gov/(5{kgixk2v2u3ikdzr3ijzbvtls))/mileg.aspx?page=petobject&objectname=mcl-388-1705
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In the Traverse Bay Area Intermediate School District (TBAISD), for example, a large number of enrolled
students come from transient, migrant working families. These are students who are not in the area for
an entire school year, do not necessarily speak English as a first language, and have parents who often do
not completely understand the U.S. education system. To best serve these students, local school officials
coordinated a program specifically geared for migrant farming families, aimed at making migrant families
feel welcome as well as reducing the possibility of miscommunication, particularly about a serious health
issue or even a food allergy. The district is able to do this by using interpreters and migrant liaisons in the
fields, according to Deb Neddo, who works for the TBAISD.

"The challenge that we're still working on is to build the capacity so that
schools understand the risk factors that migrant students come with. Take
absences: the students may be absent from school. Right now, what I call our
"little people programs" are still getting up and running, so the older students
may have to miss school so that they can watch the younger students, so that
their parents can work and earn a living, because that's why they're here. So,
it is building that capacity, to make sure that everybody understands that."”

—Deb Neddo, Traverse Bay Area ISD

The tax dollars allocated per student to this district do not necessarily cover the special needs presented
by this particular population of students.

a. The Funding

Before 1994, Michigan had a system to fund education that was primarily based on property taxes.
Because most of the funding for area schools came from local property taxes, it meant significant
inequities —some districts had great property wealth and others that had much less, the Citizens Research

B l i l it o m Council of Michigan reported.

Our flawed system of school finance reached a
breaking point in 1993 when the Kalkaska School
District closed early in its academic year because it
did not have enough resources to continue
operations due to the lack of sufficient property tax
revenues. That situation resulted in the state of
Michigan sending an emergency manager to the
district, setting the stage for a large-scale change in
the way the state funds education.

A watershed ballot measure known as Proposal A was approved by Michigan voters and went into effect
for the 1994-95 school year. Its passage drastically changed the way schools are funded. Proposal A was

mainly viewed as property tax relief, but for schools it was a new funding mechanism that distributed
state funds not based on tax revenues, but on a per-pupil basis to each district, commonly called a district’s
foundation allowance.
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In 1994-95, the first year under this new system, the gap in total funding between high and low property
tax districts was $2,300 per student.?’ In 2016, 22 years later, the gap was $658. So, while the state is
closer to achieving equality from a funding perspective, Eric Lupher, President of the Citizens Research
Council of Michigan is among those questioning whether that is the appropriate goal for the system.

David Arsen, professor of Education Policy and K-12 Educational Administration at Michigan State
University, along with doctoral students and co-authors Tanner Delpier and Jess Nagel, examined the
principles of equity and adequacy in school finance in a study titled: Michigan School Finance at the
Crossroads: A Quarter Century of State Control.?! The researchers analyzed how the Proposal A system
has performed since its inception. While their findings and conclusions were not embraced by all, they
urged a public discussion regarding K-12 funding.

The report revealed, in part, that Michigan’s total education revenue growth since the passage of Proposal
A has declined significantly, resulting in Michigan being ranked 48™ among 50 states in real per-pupil
revenue decline, factoring in the rate of inflation. Further, they identified numerous key problems that
have contributed to insufficient funding for schools since the passage of Proposal A and addressed
Michigan’s categorical grants for special purposes such as at-risk students (those living in poverty) and
funding for English Language Learners / Limited English Proficiency. The report also analyzed special
education funding, and highlighted the 2018 acknowledgment of the U.S. Department of Education that
Michigan is the only state serving special education students so poorly that the federal government
needed to intervene to ensure the state was working to meet the requirements of federal disability law.

Of the $8,500 schools receive per student on average, about $6,500 of that goes toward operational costs,
including teacher's books, chalkboards or whiteboards, etc., leaving $2,000 to account for long-term
legacy costs, Lupher said.

The state provides operational money for all public schools through the State Foundation Grant on a
per-pupil basis. Because of some variances based on Proposal A, charter schools receive the base
amount, which is about $7,500 per student, said Dan Quisenberry, director of the Michigan Association
of Public School Academies. Districts across the state could be above or below that, based on where
they were 25 years ago pre-Proposal A, but the majority of districts remain underfunded.

Although some districts receive higher-than-average funding, most of those resources are dedicated to
operational concerns. Charter schools are not provided capital dollars, which are funded by local property
taxes, so it is difficult for these schools to improve facilities without support from a private charter school
operator. This leads to outside control of curricular outcomes while still counting the number of students
enrolled in order to obtain resources.

20 Pratt, C. (2014, April 29). A brief history of Proposal A, or how we got here. Bridge Magazine. Retrieved

from: https://www.bridgemi.com/talent-education/brief-history-proposal-or-how-we-got-here

2 Arsen, D., Delpier, T., Nagel, J. (2018). Michigan Schoaol Finance at the Crossroads: A Quarter Century of

State Control. Retrieved from: hitp://education.msu.edu/ed-policy-phd/pdf/Michigan-School-Finance-at-the-Crossroads-A-Cuarter-
Center-of-State-Control.pdf
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b. The Program

The Michigan Department of Education is trying to address the needs of specific student populations with
special programming. For example, the department provides personal curriculum for students with
disabilities, behavioral support programs and special programming for students who have been identified
with autism and programming for students who are blind/visually impaired, among other special
programming. Even so, more needs to be done. For example, educating special-needs students is more
costly than general education programs. These factors become especially difficult for low-income districts,
which are forced to use general operating dollars to meet the needs of their special-educationstudents.

Further, as these districts, including Detroit, Grand Rapids and Flint, lose students and the funding that
follows them to a school of choice or charter school, special-needs students are typically left behind. These
schools are left with even fewer resources to address their students with special needs, said Lupher of the
Citizens Research Council of Michigan.

As student populations change over a period of years, the state has worked to provide services as needed.
Adequate funding, however, continues to fall short. And again, while funding may be inadequate
everywhere, the harm is greatest where there is the greatest need.

The Michigan Department of Education also has developed a variety of migrant education programs
across the state, including 25 school-year programs and 22 summer programs, all but one of which
operates throughout the calendar year, according to Michelle Williams, who works for the department.
Those summer programs served 2,672 students in 2017.

“Many of our families will leave for the winter period and some of them will return in the summer,
depending on the area and the crops that are being harvested there,” said Williams, who noted that
different educational systems and requirements in different states can make it difficult for students of
migrant families to experience consistency and continuity in their schooling.

VIII. WHAT WE LEARNED

Throughout the course of the hearings, the Commission has learned much about the present state of
Michigan education. Whether it was the experts or participants speaking, the observations were
consistent and concerning.

From state-assighed emergency managers to the state-ordered reorganization of school districts, the
history of education in Michigan is one replete with grudges and underlying mistrust of both state and
local officials. School administrators, parents, teachers and even elected school board members in a
handful of struggling districts across the state feel like no one is listening while everyone is giving orders
designed to circumvent local control.

In Lansing, elected leaders from other areas of the state — those with much less diversity and a much
higher median household income — cannot understand why the education systems in these big cities just
cannot turn things around. Yet, some experts have determined that having an equitable education system
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implies that students are being provided what they need to achieve equality.? This reality rings true in a
number of statements from the various hearings.

In particular, we learned that insufficient education funding in Michigan is a problem everywhere. It is not
a minority issue. However, we also learned that the problem is most severe where the need is greatest.
What is important is that it is indisputably clear that many Michigan students are receiving an exemplary
education, while many others receive one that is not even adequate. In short, Michigan’s students are not
being provided with an equal, or in many cases even adequate, opportunity to learn or tosucceed.

With respect to race, it is clear that our shared history has played an enormous role in creating have and
have not school districts, with students of color falling disproportionately in the latter. Recognizing the
existence and role of institutional racism is critical to understanding the present disparity of opportunity.
It is not, however, a necessary part of addressing the problem. If we are to provide EVERY student with an
adequate and equal opportunity to learn, we need to focus on those who have been left behind.
Recognizing present racial inequities is not about targeting programs based on race, it is about
understanding why programs that address educational opportunity may appear that way.

IX. EDUCATION HEARINGS — INVITED PANELS

a. Education Hearings — Public Comment

On May 21, 2018, in Ypsilanti,
members of the Commission heard
from a  variety of  school
administrators on topics including
school consolidation and cooperation
among a variety of entities in the
community, particularly those areas
in southeast Michigan. Experts onthe
panels also testified about school

funding, changing demographics and high school graduation rates particularly among Black males.

The Commission also heard extensive testimony about standardized test scores as well as the limitations
of what those scores can explain about the student experience and forecast about future achievement.

22 Multicultural Education (5th ed.). Language Policy, 7(3), 297-299. doi:10.1007/510993-008-95091-x.
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"So, I'm going to try to paint a picture
here if I can. | guess | will start with this.
Frankly, | am a Black male in the United

States, so everything | see is from my
perspective. So, | have to throw that out,
it might be different than someone else's,
but that's my reality. | begin and | say can
you mandate integration? Is it even
possible to mandate integration? Where
in America have White families been
forced to attend Black schools? | haven't
found one place. Not one place where
White families move to Black areas. Instead, it's usually the opposite. Blackfamilies are
forced into White institutions. So that's pretty much what's at play here."

—Benjamin Edmondson, Superintendent, Ypsilanti Community School District

The Commission learned about the consolidation of two radically different school districts in the Marshall
Albion District, and the challenges that accompanied that for its administrators and students.

During the 2013-14 school year, Randall Davis, Superintendent of Marshall Albion School District, oversaw
the consolidation of the Albion Community Schools and Marshall School District in eastern Calhoun
County. At that time, the Albion community and the Albion K-8 district was approximately 85 percent
children of color. By comparison, Marshall had only 7 to 8 percent of children of color.

"Both districts needed to find a way to get more diverse, create a more
global learning environment for kids, find a way to be able to work with
each other and jointly problem solve, and be better prepared for lifelong
learning in all kinds of avenues and environments in which they'll go to..."

— Randall Davis, Superintendent, Marshall Albion School District

Davis said, “In 2013, 30 percent of the 2,258 students at the Marshall Public Schools were economically
disadvantaged. Five years later, following the consolidation with Albion, that percentage increased to 45
percent of 2,848 students. The district went from almost 700 economically disadvantaged students in
2013 to almost 1,300 students in that category in 2018.”

He added, “A year earlier, in 2012, we were at 9.34 percent children of color. In the 2017-18 school year,
the district’s enrollment children of color make up nearly 25 percent of the 2,800-student population,
going from 200 to nearly 700 students.”

“Diversity is really key in that piece. The question is, are we serving them well?” Davis asked.

“For the Albion students that came into the newly consolidated system since 2013, based on race, the
highest risk population are the White males that came in from the Albion Community Schools,” Davis
reported, noting “a success rate of 73 percent for them.”
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“The district’s success rate is 88 percent for racially diverse males and 94 percent for diverse females.
Overall, its success rate is 87 percent of all the students who came out of Albion into our public schools in
Marshall,” Davis reported. “The district saw 95 percent of its Black students complete high school in 2017
when the state’s average was 69 percent,” Davis said.

“And we recognize that because of the efforts that we've done, collectively
between Albion and Marshall, we're actually educating the whole child. Every
child. Every child in regard to race, creed, color, whatever. Every child has the
opportunity to succeed in our system.”

— Randall Davis, Superintendent, Marshall Albion School District

On July 23, 2018, in Traverse City, area
residents and representatives from
educational groups  and advocacy
organizations testified about the unique
needs of rural school districts and those that
are home to large migrant populations, such
as those in northwestern Michigan.

Those who testified included a variety of
administrators and educators with years of
experience working with migrant families
and children, including Michelle Williams, a migrant education program consultant for the Michigan
Department of Education. Commissioners also heard testimony from a group of Native American
representatives.

The Commission also heard from a several Native
American presenters, including June Sade, the
education director for a small public school in the
western part of the Upper Peninsula. Sade, who
identified herself as being Sokaogon Chippewa,
noted that more than 50 percent of her school's
population is Native American. This population of
students and their parents face unique
challenges and often feel forgotten by the state
and its leaders who make laws and develop
policy, Sade said.

On Oct. 8, 2018, in Grand Rapids, Commissioners heard from local officials about their efforts to help
boost diversity among its workforce going back to 2001 with the establishment of the Kent County Cultural
Insight Council, said Wayman Britt, Kent County administrator.
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Kent County, which is the fourth largest county in Michigan, has about 650,000 residents. The population
is about 74 percent White, 10 percent Latinx, 10 percent Black and about 6 percent Asian.

In Kent County, Britt reported that nearly 18 percent of the workforce are people of color who roughly
make up 22 percent of the county's residents. A little more than half of its workforce are women. In 2017,
nearly 28 percent of the county's new hires were minorities and half of its workforce waswomen.

A handful of high school students and graduates testified during this forum, noting the importance of
diverse schools as well as challenges that go along with attending underfunded schools, including poor
learning environments and transportation shortages.

Presenters from KConnect focused on educational disparities in Kent County and the community's
collective response to them, including Milinda Ysasi, executive director of The Source and Co-Chairwoman
of KConnect's Accountability Partners Council.

“As a former President of the Board of Education for Kentwood Public
Schools for eight years and being involved in this work of equity and
inclusion and diversity, there are discussions and efforts in different school
districts along with some employers who are looking at how to tap into
some pipeline opportunities to expose their students to the field of
education. One of those examples would be connecting to the historical
Black college tour and having students actually begin to explore their
options around education and other areas of development that reflects who
they are and supports their reinforcement of the value that they would bring
to the learning environment.”

—Paul Doyle, Founder and CEQ, Inclusive Performance Strategies and
KConnect's Equity Consultant

On November 19, 2018, in Detroit, three panels
of education and community leaders focused on
challenges facing students in school settings;
challenges and opportunities facing K-12
education such as alternative schools, charter
schools, virtual schools and public schools in
Detroit and Michigan; and challenges and
opportunities for students, students of color and
students with special needs/disabilities when it
% comes to workforce development initiatives, the
-‘1_""-- _ Marshal Plan for Talent, EarIy/Midd‘le College
= “o (EMC) programs and Career and Technical
Education (CTE) programs in Detroit and Michigan. The Commission also heard personal testimony from
high school students and recent graduates.
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"I'm proud of our Black children. They are brilliant. They are
brilliant! Because with the lousy education that the state
has given them and what they have seen across this nation,
they still rise. And will keep rising."

— Helen Moore, Keep the Vote No Takeover Coalition

On March 25, 2019, in Clinton Township, a panel of education leaders, along with education funding
experts, made presentations and testified about funding challenges and opportunities related to
reforming Michigan's K-12 schools to better address the needs of students as it relates to and impacts
special education and students of color. The research and experiences shared further enlightened the
Commission about the long-term and complicated fiscal challenges in the K-12 system.

“In the first eight years under Proposal A, the nominal foundation increased
on average S185 a year; 5185 a year was the average over that first span.
Since 2003, it's increased at a rate of only $26 per year on average. That's
substantially below the rate of inflation. That's why you get these downward
trajectories... On average, Michigan school districts are devoting S500 per
pupil of regular education funding for special education funding. In some
districts, they are devoting over $1,200 a year of regular education funds to
cover required special education services.”

David Arsen, professor of Education Policy and K-12 Educational Administration,
Michigan State University

“But that we've got to move to a model where we are concentrating those
resources where they're going to be the most impactful and really making
sure that every child has that same opportunity, and some require more
services to get up to that level playing field. That's what we're not doing. That
is what the school research collaborative was trying to get at. | think this first
budget takes a couple ... the governor's first budget a couple steps toward
that in the areas of special education and at-risk students, but we have a lot
more to work on.”

State Representative Christine Greig, 37" District
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b. The Teachers

On average, annual salaries for teachers in Michigan’s lowest-performing school districts are less than
teachers’ salaries in higher-performing districts. This pay gap makes it increasingly difficult for districts to
attract and retain talent. The magnet created by higher-paying districts also means that most new
teachers, those with the least amount of classroom experience, are expected to support students in some
of the most challenged districts, including those in Detroit, Benton Harbor and Bridgeport-Spaulding
Community School District.

There is also a gap in the number of diverse graduates with teaching degrees. Tavion Moore, who attended
Grand River Preparatory High School in Grand Rapids, told Commissioners about his experience at the
school that had a diverse student population but only a few educators of color.

"At Grand River Preparatory High School," Moore noted, "... the staff did not accurately reflect (the local)
demographic. You will see that out of all of the staff and faculty members, there were only one or two
faculty members of color at the school. And | think that, at times, the faculty struggled to build a
connection or relationship with the students because they didn't have the same life experience as the
students."

Moore, who is also President of the NAACP Youth Council in Grand Rapids, said, "students were
discouraged from speaking Spanish in classrooms and encouraged to leave school after classes ended
although they needed internet service from the building and, at times, food."

c. Lack of Role Modeling

In at-risk school districts with high populations of students of color, having a teacher with a similar
background and life experience is a rarity. This creates a disconnect between reality and opportunity for
disadvantaged young people and provides limited role models for students who might otherwise choose
education as a career path.

Participants in the hearings who addressed this critical issue pointed out a key driver in tackling this issue
from a diversity standpoint — commonly known as the “You can’t be what you can’t see” concept.

d. The Students

By 2050, approximately 50 percent of the United States population will be comprised of people of color;
urban youth will make up a significant portion of this group.? Given this demographic shift, it is imperative
to prepare urban youth for the challenges and opportunities that await them in the academy and the
workplace.

“Over 14 years, from 2003 to 2014, fourth grade reading scores in Michigan have roughly stayed the
same,” said Brian Gutman, Director of External Affairs, Education Trust-Midwest. “During that same span,
Michigan has seen about half of the improvement in fourth-grade reading levels than Black students in

& Murdock, S. H., & Swanson, D. A. (2008). Applied Demography in the 21st Century: Selected Papers
from the Biennial Conference on Applied Demography, San Antonio, Teas, January 7-9, 2007, Berlin, Germany:
Springer Science & Business Media.
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Florida, Alabama and Tennessee,” he shared. “Low-income students in Michigan have seen about a third
of the improvement over those 14 years than their peers in the same subject in Massachusetts and
Tennessee.”

“In eighth-grade math, Michigan’s Black students ranked 49th in the nation,” Gutman noted.

“In 2017, Detroit was the lowest-performing large urban district in the nation for fourth-grade reading, as
well as most other subjects, and it was substantially below the second lowest-performing large urban
district in the nation,” Gutman reported.

"Students aren't trapped in failing schools as much as they are trapped in
poverty fueled by segregation.”

— Andre Perry, Fellow at the Brookings Institute

On the standardized M-STEP test in Michigan, students across the state in 2017 had a proficiency rate of
44.2 percent. The rate among low-income students statewide was 28 percent. Those rates were found
among a handful of districts with large populations of low-income students:

e Just below 20 percent in the Ypsilanti Community Schools

e About 18 percent in the Grand Rapids Public Schools

e Slightly over 10 percent in the Flint Community Schools

e Just below 9 percent in the Detroit Public Schools Community District

Michigan has the lowest high school graduation rate for Black boys among the 50 states, said Davis of the
Marshall Albion School District.

“At the moment, affluent kids are getting a rock-
climbing education, non- affluent kids are at best
getting a ladder climbing one. So, one group of kids
is being prepared for the 21st century, the other for
the 20th century.”

— Lou Glazer, President & Co-founder of
Michigan Future, Inc.

Health and educational attainment are also closely linked, according to Ellen Rabinowitz, Health Officer
with Washtenaw County Public Health.

Rabinowitz described that "In the Ypsilanti Community Schools, about 66 percent of students graduate on
time, but that rate is 85 percent in nearby Washtenaw County Schools,” Rabinowitz said. Nor is the
disparity limited to graduation rates, added Rabinowitz, who went on to note that, “Meanwhile, Ypsilanti's
48198 zip code has both the highest percentage of children covered by Medicaid and the highest rate of
obesity of any zip code in Washtenaw County. And the Washtenaw County opportunity index shows that
there's a nine-year difference in life expectancy between Ann Arbor's 48104 zip code and Ypsilanti's 48198
zip code."
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e. At-Home Support

Less affluent parents are often forced to work multiple jobs to provide for their children. As a result, these
children do not necessarily have support outside of the classroom to get help with reading or homework
or encouragement to practice musical instruments at home.

“We have to do better, but a parent gives you the best child that they can. If
they could do better, I'm certain that they would. It's just the luck of the draw.
You get who you get. So, | just don't want to ever blame parents.”

— Benjamin Edmondson, Superintendent, Ypsilanti Community School District

Parents who live in areas with struggling school districts often also find themselves with limited options
that over time become a revolving door for their kids. Dawn Wilson-Clark, for example, has five children,
one of whom has special needs.

Her efforts to find quality schools for them in Detroit have come up short. Wilson-Clark, who is a parent
organizer with an education advocacy group called 482Forward, has found schools that "don't have
adequate books, that have overcrowded classrooms and crumbling buildings.”

She added, "This is clearly discrimination against Black, brown and low-income children. Detroit schools,
Flint schools, Pontiac schools are the canary in the coal mine for kids across this state. As low-income Black
and brown communities, we felt the divestment in public education in Michigan long before the
predominantly White communities."

"... when a child goes home from school or a child isn't yet enrolled in school and they're from a wealthy
family, their education is largely and effectively subsidized by their parents. Those are higher-quality,
earlier-quality learning opportunities, those are books in the home and parents who are available and able
to read to them, and | should say parents and guardians and other caretakers. Those are trips to museums
and other cultural institutions, those are high-quality summer learning programs which reduce the
summer slide and help those kids often catch up rather than fall behind," said Brian Gutman, Director of
External Relations at The Education Trust-Midwest. Other factors from these perspectives included
addressing long-term factors that impact poverty, renting instead of owning a home and the financial
stress of just trying to make ends meet.

f. The Communities

The look and feel of communities across the state are changing. Technology, increasing diversity,
decreasing tolerance of differences and a greater perceived gap between the haves and the have nots has
made society more volatile than ever. If these changes aren’t met with patience, tolerance and
understanding, trouble will follow.

“There is no other predictor of state economic well-being that is as powerful
as increased education attainment.”

—Eric Lupher, Director of State Affairs, Citizens Research Council of Michigan
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“... we almost encourage our kids to leave town after they graduate college.
They leave town, these families, their children aren't being born here. It's as
simple as our population's down. Our student funding (is) attached to
population.”

— Speaker 15 in Ypsilanti (No name in hearing transcript)

" M Hate, fear and poverty are playing increasing roles in our
education system. Ashna Noor, who works with the Council
on American Islamic Relations, understands the hate aspect
all too well.

She describes Detroit and its neighboring suburbs as the
most segregated areas in the country. Noor, who is also a
board member for the Michigan Coalition of Human Rights
and a speaker for Muslim Anti-Racism Collaborative,
explained that Muslim students often do not receive
accommodations for their religious duties. For example,
during Ramadan, when most Muslim high school students

are fasting from sunrise to sunset, they are still expected to participate in physical education classes.

>

Muslim students are being bullied at an increasing rate at school and in their communities, with 2,599
anti-Muslim incidents around the country in 2017, up from 2,200 the year before, Noor said.

Fear is prevalent among the children of migrant workers, as these children are increasingly worried about
being separated from their families as they move between states for farming work, according to Pedro
Martinez, the administrator for the Van Buren Intermediate School District migrant program in
southwestern Michigan.

Poverty is a significant barrier that must be addressed to allow students to thrive in the academic
environment and at home. The plight of the poor and mechanisms to address poverty have been studied
for decades. While most would agree that education is foundational to exiting poverty, this reality has not
been sufficiently reflected in the allocation of resources or attention. Poverty and education currently
form something of a “catch-22.” The attainment of education that is necessary to escape poverty is also
largely prevented by poverty.

Living in poverty is an endurance test: a single adverse event (for instance, a job loss, unplanned pregnancy
or loss of transportation) can make an unstable situation even worse and derail efforts to build financial
security. Various levels of support as well as different types of aid across the span of time in poverty are
required to maintain endurance and hope. In short, a holistic approach that addresses individual needs at
particular points, coupled with an effort to eliminate barriers over a lifetime is required to help people
overcome poverty.

The most enduring correlations to poverty are race and urbanicity, though trends have shown increasing
proportions of the poor in suburbs and rural areas.?* Contemporary factors compounding the usual unmet
demand for services are economic uncertainty remaining from the last recession, including continuing

2% Kneebone, E. and Berube, A. Confronting Suburban Poverty in America. Washington, DC: The Brookings Institution Press, 2013.
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unemployment or under-employment, layoffs and shifts to lower-paying jobs. Even for those not meeting
certain poverty definitions, the lingering impact of the economic downturn has meant changes in living
standards, moves and spouses living apart. That means a greater need for services as well as increasing
demands for unique service types in different areas than in the past.

The Michigan League for Public Policy publishes the annual Kids Count in Michigan Data Book as part of a
national effort to improve conditions for children and their families. Now in its 27th year, the yearly data
book analyzes and evaluates the well-being of children in the state and its communities and identifies
policy recommendations to improve outcomes for kids.

The 2019 Kids Count Data Book revealed, in part, that almost half a million Michigan children — roughly
one in five — are still living in poverty (this, despite a 20.6 percent drop in the state’s child poverty rate).
The 2019 book primarily compares available data from 2012 to 2017 and analyzes 16 key indicators across
four domains, with some key findings having been summarized by the Michigan League for Public Policy
as follows:

e Economic Security: The state saw big drops in children ages 0-17 in poverty and kids 5
and under in the Food Assistance Program, but the overall number (416,305) and
percentage (19.6 percent) of kids living in poverty remains staggering.

e Health & Safety: Expectant mothers not receiving adequate prenatal care continues to
be an area of concern with that rate increasing 10.6 percent. Low birthweight babies,
infant mortality and child/teen deaths have leveled off. Michigan saw a 30.9 percent
reduction in teen births.

e Family & Community: The rates of investigated and confirmed cases of abuse and
neglect went up almost one-third and children in out-of-home care increased aswell.

e Education: One in five high school students are still not graduating on time, despite a
16.6 percent drop in the rate, and fewer Michigan kids are in preschool, proficient in
third-grade reading or are ready for college.

Socio-economic conditions play a critical role in the lives of students and the subsequent opportunities
available to them throughout their academic career. Mark Woltman, KConnect Associate Director, served
as a panelist during the Michigan Civil Rights Commission's hearing in Kent County, which focused on
educational disparities created by poverty in that area.

He said, "In Kent County, for example, 30 percent of the residents live below 200 percent of the poverty
line. When that rate is broken down by race and ethnicity, it's approximately 60 percent to 65 percent of
the Black and Latinx residents." KConnect serves as a network of public, private and independent
organizations working to facilitate, advance and evolve a common agenda ensuring all children in Kent
County have a clear path to economic prosperity through family, education and community opportunities.

"In Kent County, Latinx residents have a median income of about $40,000 per year, which is dramatically
less than the median income of $81,000 for White families there," Woltman added. "The gap is slightly
smaller, at about $38,000, between White and Black families there.”

The Kent County Intermediate School District, which has 107,000 students in 20 traditional districts, is
about 60 percent White, 18 percent Latinx, 14 percent Black students, and 10 percent who identify as two
or more races, Asian, Native American and Pacific Islander. Nearly 90 percent of students in Kent ISD
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attend traditional public schools, or about 94,000 students, while about 13 percent, or 14,500, are in
charter schools.

Half of Kent County ISD students are eligible for free and reduced lunch. However, when broken down by
race and ethnicity, that includes 84 percent of both Black and Latinx students, while only 30 percent of
the total number of White students live below this low-income level.

"Similar disparities also exist in third-grade reading proficiencies in Kent County,” Woltman reported.
“While about 50 percent of these third graders are reading at grade level, 60 percent of the White students
are considered proficient while it's only about 23 percent of the Black students and about 29 percent of
Latinx students," The situation is not better at the high school level. When it comes to being proficient at
the SAT as a junior in high school in Kent County, about 40 percent of the students are considered
proficient on that test. But disaggregating the data reveals this proficiency actually includes about 50
percent of White students, but only 15 percent of Latinx students and 11 percent of Black students.

“In every single district that has a big enough population to compare to, there
is a disparity. There is not an exception to that,” Woltman said. “Another
interesting thing about this data is that there are about 13—about one-third
of the school districts (in Kent County)—that do not have a big enough
population of either White students or Black students to compare. And this
speaks to the level of segregation that we have within our community.”

- Mark Woltman, KConnect Associate Director
g. Information Poverty

Information poverty is described by professor and researcher Johannes J. Britz*®> as individuals and
communities, within a given context, who do not have the requisite skills, abilities or material means to
obtain efficient access to information, interpret it and
apply it appropriately. It is further characterized by a lack
of essential information and a poorly developed
information infrastructure.

Most of us live in the information age, the digital age, and
in a knowledge economy. Yet access to a great deal of
related resources - even those required for basic
necessities and rights - remains inaccessible for many.
Central to gaining access to resources is information that
ultimately leads to actionable knowledge and

empowered decisions. Data and information access are

3 Britz, J. J. (2004). To Know or not to Know: A Moral Reflection on Information Poverty. Journal of
Information Science, 30(3), 192-204. doi:10.1177/0165551504044666.
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fundamental to democracy®® and an integral component of social rights through which other rights
(political, civil) are put into practice and “allow people to become full members of society at every level.”?
Unequal access to information perpetuates the racial divide and the differences between the haves and
have nots, which are increasing across the U.S., including within Michigan.

The internet has proven to be a useful tool for delivering information to people with lower incomes, less
education and people of color. This means a digital divide exists with lower-income Blacks, Native
Americans and Hispanics disproportionately affected.

A similar divide can exist where English is a second language (especially when true for a student, but also
for a student’s parents). These students may receive the same instruction in class, but the assumption
that they will be able to supplement this instruction using online resources may be overly optimistic. This
divide is often also exacerbated by the isolation of being different, and as a result, cut off from much of
the inter-student reinforcement of what is being learned. While this is true even for students in wealthy
districts, it can be doubly detrimental for Hmong, Cambodian, Laotian, Burmese, Bangladeshi, Vietnamese
and other student immigrants who often live in struggling districts like Detroit or Hamtramck.

The information divide has been described as reciprocal: society does not make efforts to include the
disenfranchised and the disenfranchised become closed off from society and information from it that may
be useful. Behavioral researcher Elfreda A. Chatman formulated theories that described information
poverty as a normal reaction for people living in closed environments in which they may judge relatively
trivial information from within their environment as more important than significant information from
outside the environment.?® Chatman noted that disincentives for information seeking could become
cultural norms for people in the “small worlds” that she observed, which led people to avoid information
that could be useful to them. Regarding the specialized populations she studied, Chatman concluded
“their world is one in which the information needs and its sources are very localized ... outsiders are usually
not sought for information and advice ... and norms and mores define what is important and what is not.”
She further concluded, “The process of understanding begins with research that looks at [the poor’s] social
environment and that defines information from their perspective.”

Information designed from the provider’'s perspective rather than the consumer’s is problematic,
especially when time and other resources of the information-seeker are limited. Resources exist, but how

2 Murdock, G., & Golding, P. (1983). Information Poverty and Political Ineguality: Citizenship in the Age

of Privatized Communications. Journal af Communication, 39(3), 180-195. Doi:10.1111/}.1460-

2466.1989.tb01051.x.

¥ Jaeger, P.T. and Thompson, K.M. (2004). Social information behavior and the democratic process:

Information poverty, normative behavior, and electronic government in the United States. Library and

Information Science Research 26, 94-107.

28 Chatman, E. A. (1996). The impoverished life-world of outsiders. Journal of the American Society for Information Science, 47(3), 193-
206. doi:10.1002/(sici) 1097-4571(199603)47:3<193::aid-asi3>3.0.co; 2-t.

See also, Eren, M. E. (2016). An author report: Elfreda Annmary Chatman. International Journal of Human Sciences,

13(1), 844. doi:10.14587/ijhs.v13i1.3642.,
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does one gain access without insider knowledge? Access to the best information (or at least the best
information delivery) often requires the latest (and most expensive) technology. Lacking information or a
means to access it leaves one disempowered and without the tools to adequately plan for a better future.

According to Dr. Earlie Washington, Director of the University-Community Empowerment Center at
Western Michigan University, “Information deficits affect nearly every aspect of living, and the demand
for and diversity of needs is apparent. In fact, movement out of poverty is difficult because of its complex
nature and the co-morbid conditions associated with it, including mental health, physical health, food
insecurity, and transportation, among others. Organizations with targeted resources are unable to meet
the demand. Moreover, services are often disjointed, disrupted (e.g., based on a person’s movement in
and out of eligibility), or discontinued altogether—information changes, at different levels, and rapidly.
Various levels of support, as well as different types of support, across the span of time in poverty, are
required to maintain one’s endurance and hope. In short, a holistic approach that addresses needs at an
individual level at given points in time that encompasses multiple types of needs across the lifespan is
required.”

X. WHERE DO WE GO FROM HERE

There are numerous system-wide opportunities that, if thoughtfully and strategically pursued, can
effectively address problematic policies, strategies and procedures that do not trample on the civil rights
of K-12 students. While we are making broad recommendations and identifying opportunities where
changes can be made locally, we understand that solutions will differ from district to district. Thus, we are
not making narrowly tailored and specific recommendations that attempt to spell out exactly how
recommended changes should be implemented. We leave that to the experts. Rather, our
recommendations are intended to identify and address ways in which we can begin to address the reality
that Michigan’s education “system” as it is presently set up is inequitable and provides unequal
opportunity.

a. Education on Implicit Bias

Education on implicit bias with the goal of elevating levels of racial consciousness and cultural awareness
is required to interrupt unconscious biases in the decision-making process. The Kirwan Institute reminds
us that we must pay attention to implicit bias since "this phenomenon has the power to influence policies
and conditions in the real world, to distort the opportunity that all Americans must have to achieve
success. For example, an elementary school teacher may say—and explicitly believe—that she has equal
expectations for all of her students, while in fact, implicit racial bias lowers her expectations for students

of color, stimulates subtle differences in the way she behaves toward these students and lowers the
academic performance of these students."

Teachers, staff and all those involved in creating and sustaining an environment conducive to learning that
promotes equitable opportunities for all youth and does not assume that inclusion is a natural
consequence of diversity, must understand the ways that a racialized ideology impacts the work they do
and the people they serve. Without understanding and acknowledging the impact of polarized/racialized
societal messages at the personal, interpersonal, institutional and structural level, quality access to
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inclusive education continues to be compromised by not giving careful attention, time and resources to
learning about implicit bias and strategies to debias classrooms and school curriculums.

b. Develop Racially Conscious Strategies for School Integration

Racially conscious strategies for school integration that recognize that as school closures continue, more
students in schools with limited resources (majority students of color) are placed in schools with more
resources (majority White students). Without a racially conscious approach designed to promote
meaningful integration, students end up with increased opportunities to reject one another. Dr. Beverly
Daniel Tatum, a renowned authority on the psychology of racism, argues in her book, "Why are All the
Black Kids Sitting Together in the Cafeteria?” that straight talk about our racial identities is essential if we
are serious about enabling communication across racial and ethnic divides. In sum, the unintended
consequences of mandated integration without racially conscious strategies often lead to more division
and minimize the opportunities to benefit from the innovation, creativity and broader perspectives that
reside in diversity. Solutions through an equity lens are needed to help sustain an environment of inclusion
and healthy racial identities. See considerations for racially conscious integration here.

XI. SYSTEM-WIDE OPPORTUNITIES: ADDRESSING INSTITUTIONAL AND STRUCTURAL
BARRIERS

a. Change Per-Student Funding

Michigan ranks a dismal 49th among the states in real per-pupil funding growth from 2005 to 2014, with
an actual 7 percent reduction over that period, said Dr. Michael F. Addonizio, Charles H. Gershenson
Distinguished Professor — Educational Leadership & Policy Studies, Wayne State University. Funding for
educationally at-risk children had been particularly neglected, he said.

The School Finance Research Collaborative — a group comprised of education officials from Oakland,
Wayne, Macomb and other large counties — has recommended increasing the base funding to $9,590 for
every student in Michigan, a concept endorsed by several of the experts who testified before the
Commission, including KConnect in Kent County.

That figure was determined to be the baseline investment for a basic education for every student,
regardless of circumstance. Thus, an additional percentage of this base funding must be woven into the
funding stream to address specific populations with greater needs, such as special education, English
language learners, students living in poverty, as well as career and technical education.

The group also expressed support for funding transportation at $731 per rider and providing rural,
suburban, urban and smaller districts with additional funding because of their lack of economies of scale.
Presently, such costs come at the expense of programs directed at educating students.
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The leader of Detroit's public-school system offered one example.
Dr. Nikolai Vitti, Superintendent of Detroit Public Schools,
suggested moving the state to a weighted student formula in which
poverty is considered as part of schools' special education status as
well as English language learner status. State funding that is
intended to fund a student’s education should, he argues, reflect
the costs necessary to successfully educate that student.

Implicit in a ‘weighted’ system like this is recognition that
universally increasing per pupil funding until it covers students with
the greatest needs would over-fund others. The result thus
becomes a compromise where state monies that could be spent
where most needed are instead diverted to where other resources
could be made available — a system arguably equivalent to providing hurricane infrastructure funds
equally to every zip code nationally.

Looking at education systems elsewhere, Addonizio pointed to Massachusetts, which is now considered
to have one of the best in the country. He noted that in the 1980s, per-pupil spending in Massachusetts
and Michigan was roughly equal; however, in the early '90s, when Michigan went in the direction of
Proposal A, Massachusetts adopted comprehensive education reform. He described how Massachusetts
commissioned an adequacy study and based upon its findings, substantially increased its support of
schools. Today per-pupil funding in Massachusetts is about 30 percent higher than it is in Michigan.
Furthermore, when that new money was made available for the schools in Massachusetts, it was allocated
almost exclusively to schools with high educational-need children. This included English language learners,
low-income children and special-needs children.

The result: “Year after year, Massachusetts is at or near the top in all testing categories for fourth grade
and eighth grade reading and math, according to the National Assessment of Educational Progress,”
Addonizio said.

“I will call it a Michigan crisis and that is what | hope we are able to address
because if we actually believe that every child should be able to achieve
their full potential regardless of where they live and who their parents are,
then our system fundamentally had to shift in order to allow that to
happen.”

— Scott Menzel, Superintendent, Washtenaw Intermediate School District
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XIl. RE-EXAMINE THE HOLD BACK LAW

In 2016, Michigan lawmakers passed a bill which was eventually signed into law that required reading
proficiency to move from the third to fourth grade. Governor Rick Snyder signed this long-debated reading
bill in October 2016. The “third-grade reading law” requires teachers to hold back students who do not
display reading proficiency on standardized tests. Being held back in a grade at school dramatically
increases the rate at which students are likely to drop out of high school.

X, TRACK STUDENT ENROLLMENT

A continual reference for national best-practices, schools in the state of Massachusetts count their
students every three years on a rolling schedule. That cadence has helped its districts stabilize their
funding and avoid annual fluctuations that lead to challenges with educational delivery.

XIv. ELIMINATE COMPETITION

Michigan's education system is not a coherent one. It is one of cut-throat competition with districts going
up against each other to get the best teachers, the best students and even the best lobbyists to get them
the most funding from Lansing.

Infrastructure in Michigan’s education system creates distracting and dangerous competition where local
communities work to build facilities better than their neighbors. The ultimate desire of the competition is
to draw students and their accompanying foundation allowance dollars into the fold.

"The idea of competition to improve an educational environment has been tested since the mid-'90s and
it doesn't work," said Scott Menzel, Washtenaw Intermediate School District Superintendent. "It's not
about competition. Innovation is great. What it is about is ensuring that we have the resources in every
community, so that wherever a kid lives, they're able to go to a school that can meet their needs."

When school districts consolidate, this competition is suddenly erased as each of the former districts
disappears and a new entity is created. However, the state does not create a new school number; it allows
the larger district to keep its identification number, indicative of an approach that presumes there is a
winner and a loser.

"One is when you go into these circumstances there's always going to be angst," said Davis, from the
Marshall Albion District. "You have to go into it looking for a win-win. It can't be your district has these
issues and our district is so much better.”

"You have to find common, shared challenges and then
you have to find shared opportunities for success. And
you have to be transparent about it. You have to say it to
your public. You have to say it to your constituents who
pay your taxes; you have to make sure that everybody
knows. School enrollment, school of choice, declining
student enrollment, all of those things are challenges for
every district. And the only way we're going to succeed is
if we do it together."
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Providing unweighted per-pupil funding exacerbates rather than addresses the problems. If not literally
true, it at least suggests that the greater needs of some students are being addressed at the expense of
others.

When students moved out of the Ypsilanti and Willow Run school districts — through school of choice to
either charters or neighboring public schools — it diminished the ability of the two districts to meet
students' needs, said Scott Menzel of the Ypsilanti/Willow Run Consolidation.

"In the mid-1990s, Michigan had 511 school districts, which means 511
superintendents, 511 had a curriculum and pensions that they've been paying
down in a system that's big-time broken. Too many of our districts are too
small. Even with consolidation, we are not achieving the economies of scale
because we're creating districts that are still too small, even after
consolidation.”

— Speaker 15 from Ypsilanti Education Hearing
a. Eliminate Legacy Debt

When it comes to school district consolidations, the state could allow the funding it provides to help
eliminate some or all of the legacy debt. The Ypsilanti-Willow Run consolidation, for example, could not
use such funds for debt during its merger, which created "major problems," Menzel said.

In 2016, the Detroit Public Schools' enrollment, for example, was a mere 30 percent of its 2002 level. Still,
under emergency management, Addonizio noted that debt payments consumed a staggering $1,100 per
pupil of the district's $7,300 per-pupil foundation allowance, and pension contributions drained another
$1,400 per pupil. Less than $5,000 per pupil remained to run the schools. "That was untenable and
triggered the so-called rescue and creation of a new Detroit Public Schools Community District," said
Addonizio, who added that, "the move was in the right direction. But he also noted that Flint, Pontiac,
Muskegon Heights, Highland Park, and other city districts had been similarly afflicted by state aid and
school choice policy."

"It would be helpful to see the state take on more of schools' legacy costs, including pensions," Lupher
said. That would allow the districts to focus their state funding on education. The state "has been taking
on more and more of that burden," he said. "It has been sending the foundation amount to the districts
and then paying above that an amount directly into MPSERS, the state’s educator retirement system ... if
at some point we get ahead of this, we're all better off for it."

"In Detroit, it would require a $500 million investment to bring each of our schools to 2021 standards,"
said Vitti, who pointed out that the current budget does not have that funding. "Its 18 mils and 13 mils
(tax levies) are paying the legacy debt, most of which was incurred by emergency management, putting
the district at a disadvantage.”
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b. Make Student Funding Flexible

When it comes to school district consolidations, the state could allow funding it provides to help with the
transition to eliminate some or all of the legacy debt. The Ypsilanti-Willow Run consolidation, for example,
could not use such funds for debt during its merger, which created "major problems," Menzel said.

“It would be helpful to see the state take on more of schools' legacy costs, including pensions,” Lupher
said. That would allow the districts to focus their state funding on education. The state "has been taking
on more and more of that burden," he said. "It has been sending the foundation amount to the districts
and then paying above that an amount directly into MPSERS, the educator retirement system...if at some
point if we get ahead of this, we're all better off forit.”

c. Provide Social Services Funding from the State

It would benefit schools as well as their students if the state provided additional funding to those
institutions with high poverty rates, which creates special challenges for educators. Schools need
supplemental funding because students who grow up in poverty have different challenges and needs for
support than kids who are born with additional resources, Menzel said. Figuring out that differential
funding, on top of the base, is really critical, he said. In the Ypsilanti Community School District,
Superintendent Benjamin Edmondson noted that it has to provide resources for social services, including
social workers for students and parents. It also provides homeless services, restorative practices, a school
safety officer in two of their schools as well as washing machines and dryers.

d. Provide Additional Funding for Students with Additional Needs

This one is simple. When a student is identified as having additional (special) needs that must be provided
by a school, the cost of providing that student with educational opportunity is not going to be thesame.

The only way to address the increased costs to the school without taking the funds from other students’
programs, and the only way to avoid disincentivizing the school from seeking the student’s admission
and/or recognizing the student’s needs, is for the increased cost to be equally distributed to all schools by
adjusting state funding. This might be done by the creation of a separate funding mechanism, or more
simply by increasing the state’s per-pupil allocation for these students.

e. Recognize that All Special-Needs Students are not Alike

Students with special needs fall broadly into two distinct (only sometimes overlapping) categories: those
who differ from other students cognitively and those who do not. The difference is critical not because
the needs are different (though they clearly are), but because the
expectations should be. Failing to recognize this difference often
negatively affects the opportunities provided to at least one of these
two groups.

Simply put, cognitive needs often affect the ability to learn. The
expectation of a student should reflect what that student is capable
of, which is why we should not consider them as part of a school’s
performance evaluation. Doing so punishes the school and its
graduates by labeling it underperforming.
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On the flip side, a student with non-cognitive needs is no less capable than a student with different, more
conventional needs. A student who is blind, for example, does not require the lighting that is provided to
other students, but they may require reading materials to be provided audibly or in braille. In neither
instance, however, does that different need limit the student’s ability (and right) to learn. Lowering the
expectations of a student who is blind, who is deaf, who uses a wheelchair or who otherwise has special
needs can have the effect of rewarding a school that is underperforming with respect to such students.
More importantly, it will certainly hurt that student’s future both educationally and permanently.

f. Properly Fund the Michigan School for the Deaf

In keeping with the above, the equal expectations for student achievement may come with additional cost
that equitably should be spread among all institutions, not borne solely by those who are providing
appropriately. We have discussed equitably distributing this additional cost already.

However, we have become aware that the Michigan School for the Deaf is forced to educate its students
with a budget that is actually less than would be available to a school of equal size even in low-income
districts. This is the direct result of the special nature of the school, which is set up as a single state-run
entity without any local district or resulting tax base. A student who transfers to MSD does bring their per-
pupil funding to the school, but that is essentially the only funding the school receives. The legislative
provision for this important institution needs to include a funding allocation that will compensate for the
lack of locally collected funds. Again, this could be a separate allocation or an increase in the per-pupil
funding the state provides for these students.

XV. OTHER OPPORTUNITIES
a. Reduce Absenteeism

Simply put, students cannot learn unless they show up.

The Kent County ISD determined that about 12 percent of its students were chronically absent. That is
13,000 students within Kent ISD losing 1.5 million hours of instructional time per school year. If those
students were moved from chronic absenteeism to stable absenteeism (about 5 percent of school days
missed), the ISD would gain 750,000 hours of classroom time in a year.

Absenteeism is, however, another area where disaggregating data reveals a deeper problem than first
appears. While 12 percent absenteeism represents an opportunity, only by breaking it down further is the
nature of the opportunity revealed. While addressing absenteeism as a whole helps to address disparities
in student learning, focusing on the unique challenges of students of color would be more effective at
improving attendance and reducing disparity.

For example, an effort by Grand Rapids Public Schools was able to improve overall attendance from 65
percent in 2016 to about 79 percent in 2017. This represents a 14-percentage point gain overall, but
attendance among Black students alone improved by 20 percentage points.

The district has been working to reduce that rate since 2013, which is when it adopted an educational
campaign that targeted parents and students called “Challenge 5,” or “Strive for Less than Five” days
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absent. The district committed to reviewing and updating its definitions of absenteeism and tracking those
numbers daily. It also tapped into students’ competitive nature, setting up leaderboards in schools so they
could see who was getting ahead or falling behind in the district-wide competition to reduce thatrate.

The “Strive for Less Than Five” campaign is a concept that the Kent County ISD began to replicate across
the districts in the county in 2018.

b. Enhance Summertime Resources

Often thought of only for individual students who are underperforming, summer classes may also provide
opportunities to address the needs of specific groups of students.

“The Van Buren Intermediate School District has an average recruitment of about 850, and out of that
total, about 500 to 550 are migrant children who are enrolled throughout the summer,” according to
Pedro Martinez, Administrator for International Partnerships and Summer Migrant Education Programs.
To serve these students, the school district sponsors Project NOMAD or Needs and Objectives for Migrant
Advancement and Development.

“During the summer months, however, special education resources are limited, prohibiting the district
from meeting the needs of these students,” Martinez reported.

With an incredible amount of resources available in Michigan’s higher education community, particularly
among Spanish-speaking college students, allowing these young people to provide services to migrant
students over the summer months in exchange for course credit or some debt forgiveness would help fill
some needs and offer an incredible incentive for participation. Such partnerships may also create interest
in working in these rural districts among student participants.

"There are some rural challenges we need to look at. Many schools are
struggling financially and cannot afford the same variety of course selection
for middle and high school as suburban an urban schools do. Many times, the
quality of teachers in a particular subject area may not be available, and there
are no certified teachers in those areas to fill the positions."

—Pedro Martinez, Needs and Objectives for Migrant Advancement and Development
(Project NOMAD)

c. Develop a More Nimble Registration Process

Students can face many hurdles as they enter the school system in Michigan, particularly if they are
coming from another state, which educators see happening frequently in migrant farming populations in
agricultural areas. Students at times may have to wait 10 days for the paperwork to be processed so they
can attend school, which can be troublesome if their families are only in an area for 30 to 40 days,
according to Neddo of the Traverse Bay Area Intermediate School District. Being able to enroll students
immediately while their paperwork is being processed would help both students and schools.
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d. Solicit Student Feedback

Just like when employees leave a company and complete an exit interview, schools should be tapping into
the experiences of students as they are leaving for a career or college. An online student “exit interview”
of just a handful of questions could provide helpful information about educators, courses, facilities and
extracurricular opportunities.

e. Provide Cultural History Training

Public education institutions should take immediate proactive steps to include non-exclusively Eurocentric
American history and curriculum that is meaningful and relevant to their course study. This is particularly
true for Black and Indigenous American history, but it is no less important that American history education
include Asian Americans, Hispanic/Latinx Americans and other non-White non-Europeans.

Moreover, educators should be provided with information that would give them insight into the culture
and historical background of their students. Information about the background of students of color in
Detroit, for example, could help shape an educator’s approach to lessons as well as disciplinary actions.

This, it should be noted, is not restricted to actual ‘history’ curricula. Culturally different Americans should
be included across the educational spectrum, from art and music to math and science. This could, for
example, include not only the artists or scientists to be studied, but also the structure and content of math
story problems.

f. Increase Teacher Diversity

KConnect, the network of public, private and independent groups in Kent County, has focused some of its
efforts on diversifying the teaching staff. It is a priority because research shows that students of color are
more likely to do better in school, stay in school and
show interest in college if they have at least one
teacher of color during their academic career.

Black students who had at least one Black teacher in
fourth, fifth or sixth grades were 30 percent more
likely to stay in school and about 20 percent more
likely to show interest in college, according to a recent
study by Johns Hopkins University.

In the Kent County ISD, officials determined it had a
gap of about 1,500 teachers to be representative of
the demographics of the county, which meant it needed about 500 Black and 650 Latinx educators to fill
that gap. Across the entire state, there are only 1,100 Latino teachers.

KConnect's network partners are working on a strategy aimed at inspiring, training, recruiting and
retaining teachers of color. The group acknowledges that it has to do a better job within the community
to inspire students in the K-12 system to become teachers.

It is critical to diversify the Michigan teacher workforce. While about 5 percent of Michigan teachers are
Black, 18 percent of students are Black. Only 1 percent of teachers in Michigan are Latinx, compared to a
student population of 8 percent.
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What's more, the state recently reported that 8 percent of its teachers leave the workforce each year,
presenting an opportunity to improve diversity. Efforts to reduce the attrition of teachers of color and
increase recruitment would close the gap in less than a decade if 11,700 Black teachers and 6,100 Latino
teachers were hired.

g. Improve Teacher Pay, Preparedness and Support

Increasing wages for teachers creates a system in which educators feel appreciated and, in turn, more
invested in staying in a district for a long tenure.

"We have things where we're asking sacrifices from our teachers. So, teachers of color or teachers who
are local to Ypsilanti have to leave the community to get the kind of pay that they need," said Desiree
Simmons, a resident of Ypsilanti.

Improvements in educational achievement in states such as Tennessee, Alabama, Florida and Louisiana
are due in part to changes around teacher preparedness, said Gutman.

"Those changes include whether that teacher is entering the field or teachers that are already in the field
or, more commonly, both," Gutman said. "They've identified that not every teacher has the materials they
need every day for every student and have provided a range of ways to support their teachers."

Teachers should be evaluated on a range of outcomes, not just test results. Those could include everything
from student attendance to class participation to test scores.

h. Provide and Disaggregate Data

The Michigan Civil Rights Commission could require high-quality data valuable to schools and education
officials be provided to local groups to help them understand trends around everything from education
to health to social services. While data from the state
has been difficult to obtain in the past, some think the
Civil Rights Commission can help break down these
barriers by advocating for open data at the state level
and assisting districts in analyzing the data with an
equity lens.

Not all children learn at the same pace as others, to be
sure, but disaggregating school-based data can cast
additional light on learning trends in subpopulations.
.| We know that disaggregated data provides critical
measures of effectiveness and equity for individuals, organizations and groups in the business of ensuring
that education-based services are provided in the same manner everywhere. Policymakers must consider
gender, race, ethnicity, grade level, individual behaviors, language and (maybe most importantly) socio-
economic status and related factors when writing and debating decisions that will impact students across
Michigan. Certainly, even the data contained in this report from which recommendations were made,
should continue to be disaggregated so policymakers — like the Civil Rights Commission — can implement
best practices in order to serve students equitably.
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Similar steps were taken by the Department of Health and Human Services (HHS) as part of the Affordable
Care Act in a 2012 report entitled HHS Action Plan to Reduce Racial and Ethnic Health Disparities. In the
report, a priority was placed on “ensuring that data collection standards for race, ethnicity, sex, primarily
language, and disability status are implemented throughout HHS-supported programs, activities, and
surveys.” The same should be done with educational data in Michigan.

Observing disaggregated data for individual school districts is also important because it can be used to see
if there are meaningful differences in subpopulations who are accessing education-based services and
determining which intervention has been most successful. While data cannot be the sole influencer,
trends in disaggregated data can be analyzed to ensure changes in policy and/or funding have the greatest
impact on the most students where limited resources are concerned; in effect, using trends in
disaggregated school-based data to help guide decision making will ensure increased equity across the
board.

i. Support Partnerships and Collaborations

At Washtenaw County Public Health, officials use health equity as the organizational compass. There, they
have launched the One Community and Equity Initiatives that seek to embed the notion of equity into
every budget and policy decision made in its community, Rabinowitz said.

Davis, of the Marshall Albion School District, said, “... partnership and collaborations are critical. And
innovation and being nimble as a district, working outside of the silos is critical.”

j-  Mandate Early School Programming

While children must attend first grade in Michigan, education earlier than that is not mandated. That
means children could show up to school not having looked at a book for the first 6 years of their lives,
which could be the reading level of a 2-year-old. Academic achievement standards, meanwhile, do not
have any flexibility. Those limitations require educators to get students, regardless of educational
experience, to a certain level by a certain time. Without meeting those requirements, the teachers,
administrators and districts are penalized, often for situations that are out of their initial control. Early
childhood education for all students in all districts would help level the playing field.

k. Provide Year-Round Educational Opportunities

In Ypsilanti, Upward Bound has worked to extend on-campus summer programming for incoming ninth-
graders from one week to five weeks, creating an opportunity to support students academically and
“putting them in a position where going to college does not impact them so drastically economically,” said
Roger Wallace, Director of the Upward Bound program at Eastern Michigan University and a member of
the Upward Bound-Engage team at Eastern Michigan University.

I. Eliminate the Use of Native American Imagery in School Mascots and Messaging

Michigan has 52 schools, including primary and secondary institutions, that use Native American-themed
mascots or race-based mascots, according to Julie Dye, a Pokagon Band Potawatomi Nation elder, who
testified before the Commission in Traverse City.
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"Allowing the dehumanization of these images permanently assigns Native children to the past,
undeserving of the respect that other ethnic groups are afforded by not being used as props for sports,"
Dye said.

“Logos of bloodthirsty warlike male noble warriors, entire stadiums doing the
Tomahawk Chop, frivolous misuse of sacred cultural or restricted items like
pipes and drums and feathers, dance, face paint. It all contributes to a child
who may already be at risk. Culture shaming and depression, lowering of self-
esteem, lowering of how they view themselves.”

— Julie Dye, Pokagon Band Potawatomi Nation elder

She added, "This activity is school-sanctioned, government-sanctioned bullying and harassment. And just
like bullying and harassment policies do not stop bullying, schools with mascots that create guidelines that
state that they have to respect Native people do not stop disrespect when it involves team spirit. Kids will
do anything in the name of team spirit."

In order for all students — those of Native American descent as well as those who are White, Black, or
Hispanic — to understand that such depictions are inappropriate, these logos and mascots cannot be
allowed to be normalized as imagery in schools.

XVI. EQUITY RESEARCH AND EDUCATION EQUITY MODELS

a. The Business Case for Racial Equity

In 2015, the W.K. Kellogg Foundation and Altarum, a nonprofit research and consulting organization,
released its second national report highlighting the business case for racial equity. The Business Case for
Racial Equity in Michigan Report revealed the results of a study that found that “Michigan can realize a
$92 billion gain in economic output by 2050 if racial disparities in health, education, incarceration and
employment are eliminated.”

The report further revealed, in part, that “Children who grow up in a society where their health, education
and well-being are considered valuable and important have higher achievement in school and more
opportunities for employment and financial stability as adults. And just as advancing racial equity has a
profound effect on children and their families, it also has a tremendous influence on the potential for
profound positive economic growth.”

The updated (2018) “Business Case for Racial Equity” further revealed that inequities hold our society
back and emphasized the importance of bringing together investors, entrepreneurs, policymakers and
others who have a stake in creating a more equitable community to “connect the dots between current
policies and practices, human capital constraints, untapped markets and lost revenues.”

b. Excellent Educators for All Initiative

In July 2014, the U.S. Department of Education (USDE) launched the Excellent Educators for All Initiative
to ensure that all students have equitable access to a quality education. This initiative focused on
equitable access to excellent educators and was intended to help states and school districts increase
access to excellent educators for the students who need them most, regardless of their race, income or
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neighborhood. All 50 states, the District of Columbia and Puerto Rico participated in this initiative, which
was reauthorized in December 2015 by Every Student Succeeds Act (ESSA). Educator equity remains a
statutory requirement in Title |, Part A7 of ESSA, and ESSA includes updated components that states will
need to address (Every Student Succeeds Act of 2015, P.L. 114-95, §129, Stat. 1802 (2015)). While this
initiative was a good start toward states implementing Education Equity plans, the limited focus is on
access.

c. Sample Education Equity Plans

Effective Equity/Social Justice Plans are designed to achieve equitable outcomes for students across the
board and provide an avenue for using an equity lens to review all policies, practices and procedures
within school systems. A few examples of more comprehensive Equity Plans from Okemos, Michigan;
Seattle, Washington; Portland, Oregon and Roseville, Minnesota are included in the index.

XVIL. CONCLUSION AND RECOMMENDATIONS FOR ACTION

Education is a civil right. Yet it is being compromised by historical practices and policies that have not
addressed key barriers to academic success. In light of the state’s lack of leadership in addressing race and
equity issues effectively and holistically in education, the Michigan Civil Rights Commission recommends
the following action steps to begin to address the inequities that exist in Michigan’s schools. Indeed, there
is tremendous opportunity ahead for the state by implementing these recommendations with openness
and urgency.

The Michigan Civil Rights Commission recommends that the Michigan Department of Civil Rights expand
the existing Council for Government and Education on Equity and Inclusion to include representatives of
the Michigan Department of Education, and establish the Council as the entity responsible for
implementing and overseeing the following recommendations for action.

e Develop a Statewide Educational Equity Plan to enhance policies, accountability and
opportunities for all, using a holistic approach to inform the Michigan Department of Civil
Rights, the State Department of Education and schools statewide.

e Ensure that all data collected by state and county government entities be disaggregated by race
and ethnicity.

e Encourage schools across the state to create local school equity plans and contribute
information and resources to encourage and support equitable practices and opportunities for
schools.

e Host periodic professional development training workshops and a yearly “Best Practices in
Education Equity” conference.

e Provide year-round cultural competency/race and equity education, advice and coaching.

* Increase internet access for students and families and develop an easily accessible electronic
outreach and inclusion model that is available to everyone involved in the education process.

e Support a well-resourced and quality teacher training program (through universities and
colleges), encouraging diversity in its teaching roles and student enrollment.
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e Work to encourage the placement of affordable public housing only in school districts that are
educationally successful and can support new students who have additional needs as the result
of prior inadequate educational opportunity.

e  Work with other entities to recognize the overlapping roles that housing discrimination,
employment discrimination, environmental racism and other existing racial disparities play in
perpetuating educational inequity.

e C(Create a multicultural, student-led component of the Council for Government and Education on
Equity and Inclusion to engage students and parents/guardians on the local level. Many students
are interested in equity and can help make strides to remove barriers and re-shape equity
policies and practices that inhibit students of color.

The members of the Michigan Civil Rights Commission commend this report to education stakeholders
throughout the state of Michigan and encourage its use as a road map for developing school equity
plans to ensure that every child in Michigan has access to an equitable education.
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XVIil, ADDENDUM - COVID-19’S IMPACT ON EDUCATION IN MICHIGAN

This addendum is included to provide context for the situation of K-12 education in Michigan from March
2020 through August 2020 - post the Michigan Civil Rights Commission’s education hearings. As the final
version of this report was being prepared, the pandemic known as COVID-19 hit, adding another
component to our already burdened education system.

On Tuesday, March 10, 2020, the Michigan Department of Health and Human Services identified the first
two presumptive-positive cases of COVID-19 in Michigan. On that same day, Governor Gretchen Whitmer
issued Executive Order 2020-4. That order declared a state of emergency across the state of Michigan
under Article 5, section 1 of the Michigan Constitution of 1963, the Emergency Management Act® and the
Emergency Powers of the Governor Act of 1945%°,

Beginning Monday, March 16, 2020, elementary and secondary school buildings were closed to students
for educational purposes through April 15, 2020. Executive Order 2020-05°! signed March 13, 2020, read
in part:
(2) Beginning on March 16, 2020 all elementary school buildings and secondary

school buildings in this state must close to students for educational purposes

through April 15, 2020. This requirement includes all public and non-public and

boarding schools in the state. This requirement does not apply to residential

facilities at schools and childcare providers at schools."

The abrupt state-wide closure of elementary and secondary schools was unprecedented. The challenge
became how to continue the education of K-12 students as fully and effectively as possible.

Two weeks later as the virus continued to rage out of control, and based on then-recent guidance from
the Centers for Disease Control and Prevention, EO 2020-05, which permitted assemblages of no more
than 250 people, was rescinded and replaced with 2020-11, signed March 16, 2020. This new EO
prohibited assemblages of more than 50 people, but otherwise did not change the scope of temporary
restrictions imposed by EO 2020-5 as to the closure of elementary and secondary school buildings.

"Stay Home and Stay Safe" became everyone's reality with Executive Order 2020-21%2, It was a "temporary
requirement to suspend activities that are not necessary to sustain or protect life" signed March 23, 2020.
By now it was apparent that in-person instruction in Michigan schools was too dangerous to resume in
the near future and very likely for the remainder of the 2019-20 school year. But in Michigan, education

221976 PA 390, as amended, MCL 30.401-30.421

301945 PA 302, as amended, MCL 10.31-10.33

3 Executive Order 2020-5: Temporary prohibition on large assemblages and events, temporary school closures; subsequently rescinded
and replaced with Executive Order 2020-11 signed March 16, 2020

32 Extended and modified by EO 2020-42, EO 2020-59, EO 2020-70, EO 2020-77
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is paramount as Article 8 section 1 of the Michigan Constitution specifically states, "... schools and the
means of education shall forever be encouraged.”

In response, on April 2, 2020, Governor Whitmer signed Executive Order 2020-35* (COVID-19), "Provision
of K-12 education during the remainder of the 2019-2020 school year" to begin to outline how education
and related matters would proceed. This Executive Order recognized "While there is no substitute for a
highly trained and experienced teacher interacting with students in a classroom, schools must continue
to provide, and students must continue to receive, the highest level of educational opportunities possible
under the difficult circumstances now before us." Among its many provisions, it ordered:

e Suspension of in-person instruction for pupils in grades K-12 for the remainder of the 2019-
2020 school year

e Continued closure of school buildings used to provide K-12 education

e Suspension of K-12 sports activities and other in-person extracurricular school activities
while any state of emergency or state disaster prompted by COVID-19 was in effect

e Maintain continuity of learning to the greatest extent possible

e Temporary suspension of strict compliance with certain rules and procedures under the
Revised School Code and the State School Aid Act of 1979

e Temporary suspension of certain requirements under the Teachers' Tenure Act**and the
Great Start Readiness Program?, “... as reasonable and necessary to ensure that the COVID-
19 pandemic did not frustrate the state's ability to retain talented teachers or eliminate
opportunities to assist at-risk preschool children in becoming ready for school."

ok ok ok ok ok ok ok

The entire state of Michigan was struggling to adjust to the inconvenience of our new normal, "stay
home and stay safe," wearing facial coverings, social distancing, no in-person school, no socializing, no
visiting friends, no parties, no sports ... you fill in the blank. Overnight, students, teachers and parents
went from the familiarity of in-person learning to one hundred percent remote/virtual learning.

"The challenge is going to be making sure that no matter what the
individual circumstances of a student are, that learning is continuing in a
meaningful and safe way."

- Brian Gutman, Director of External Relations at The Education Trust-Midwest

Effective virtual learning and virtual teaching is a challenge to the entire education community. The
Michigan Department of Education’s website, http://www.michigan.gov/mde, provided a tremendous
amount of information and guidance in developing numerous resources to assist local school districts
and families. Education information and resources could be found on the MDE website by clicking on the
images that follow.

33 Subsequently rescinded and replaced with Executive Order 2020-65 (COVID-13) which expanded and clarified EO 2020-35.
341937 PA 4 (Ex. Sess), as amended, MCL 38.71 et seq.
35 MCL 388.1632 and 388.1639
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RETURN TO LEARN

The entire state of Michigan was experiencing COVID-19, but the pandemic's impact was different
depending on where you lived. MI Safe Start: A Plan to Re-engage Michigan's Economy was released on
May 7, 2020. This plan outlined how Michigan would begin to re-engage while continuing to keep
communities safe. Re-engagement would happen in phases based on the status of the virus within each
region. This concept was also applied to the reopening of schools.

MI Safe Start Phases

Uncontrolled Persistent Flattening

5 Containing
tinued case and

Post-
pandemic

What's Increasing number of Continue to sea high Case growth Is gradually  Cases, h Community spread not
happening with  new cases every day case levels with concern  declining and deaths are clearly death rate improvements  expected o return
the disease? likely to overwhelm the about health system dedlining and outbreaks can be
health system capacity quickly contained
What do we Stay Home, Stay Safe Stay Home, Stay Safe:  Safer at Home: Safer at Home: Stay Safe: Adherence lo  Sufficient community
need to do to Strict social distancing, Strict social di Conti i di ing Continued di g, new guideli [ and availability
stay safe? travel restrictions, face travel red face d face face , sale C d di ing, af
coverings, hygiene best g5, hygiene best gs workplace practices ‘coverings, mitigated
practices, remote work practices, remote work No gatherings Small gatharings workplaces
Increased size
gatherings
What work can  Critical infrastructure Critical infrastructure Specified lower-risk Additional lower-risk Most businesses, with All businesses
we do? +  First responders Additional types of bmlm::ss::l;m I:;:;esm with sirict strict mitigation Events and gatherings of
(Examples) * Health care workers  recreation allowed Mg all sizes with new safety
2 measures +  Other retail, with = R / bars i and
manufacturing *  Construction capacity limits + K-12andhighered.  procedures
+  Food and agriculture *  Manufacturing : ?“b::'dkl’;" N live ) Soclal distancing rules
«  Essantial ratal) * Real estate equi possi *  Travel are relaxed and large
(2.9, grocery) *  Outdoor work evenls are parmitted
+ Transportation
What factors d ysis shows Cases, deaths decline Cases and deaths Cases and deaths at High uptake of an
progression to next growth rates slowing for extended pariod decline more sharply, low absolute rales per offective tharapy
phase? Hospital and treatment Monitar impact an :‘“’"" ek i HEaCnS
capacity buil, altemative vulnerable populations et | Health system capacity
care facilities established Sufficiant health system Haalmt?::mm Is very strong
Infrastructure for crisis capacity in place ::“m Robust testing, contact
) response and data impeoved ng tracing and containment
Nole: This framing is being systems o monitor contact tracing mg d Robust testing, contact protocols in place
updated and refined as progression are in place i iy tracing and containment
additional gwidance from CDC containm profocols in place

and public health experts
becomes available

It Is also possible 1o move backwards if risk Increases and If we stop adharing to safe practices
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The state was geographically grouped by county into 8 regions:

MERC Regions

o Detroit Region

o Grand Rapids Region
o Kalamazoo Region
o Saginaw Region

e Lansing Region

o Traverse City Region
o Jackson Region

e Upper Peninsula

On June 30, 2020, Executive Order 2020-142, "Provision of K12 education for the 2020-2021 school year"
and “Ml Safe Schools: Michigan's 2020-21 Return to School Roadmap” were released. Together, these two
documents provided answers to many of the questions school communities had been asking, including
but not limited to: required safety protocols, remote/virtual instruction for all students including those
with disabilities, access to technology, diverse programming, and mental and social-emotional wellbeing.
The Roadmap's Executive Summary provided an excellent overview of the report and how schools would
reopen in the fall of 2020.
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What is the purpose of the Ml Safe Schools Roadmap?

Firstand foremost, the Roadmap provides required and strongly recommended safety protocols
to keep school communities safe based on the status of the coronavirus. Additionally, the
Roadmap provides recommendations across mental and social-emotional health, instruction,
and operations within each phase of the Ml Safe Start Plan, to support all schools in Michigan
as they continue their return to school planning work and move towards implementation.

These requirements and recommendations are not always easy, but they are necessary. We
must all continue to put safety first, leverage science, data, and public health evidence to
inform the decisions we make to serve each and every student in Michigan well.

How was the MI Safe Schools Roadmap Developed?

Governor Whitmer implemented a six-phase approach to reopening the state in order to
mitigate the impacts of COVID-19 and to protect the wellbeing of all Michiganders. On May 15,
2020, Governor Whitmer through Executive Order 2020-88, established the Return to School
Advisory Council to develop recommendations for a safe return to in-person instruction. The
Advisory Council included educators, administrators, elected officials, parents, students, and
public health experts from across the state. Additionally, representatives from departments
across Michigan state government assembled as a Task Force to support the development of
the Roadmap. Ultimately, Governor Whitmer considered recommendations from the Advisory
Council and Task Force to make final decisions about required safety protocols.

What guiding principles informed the instruction sections of the Ml Safe
Schools Roadmap?

1. Equitable access to learning is a right for each child.

2. In collaboration with parents, students, and teachers, schools will use data and
evidence to prioritize resources for each child.

3. Teachers and staff will prioritize deep, meaningful relationships to create safe
learning environments for each child.

4. Teachers and staff will empower the value, cultivation of relationships, and belonging
of student and parent voice in all aspects of learning and emotional support for
families.

How should the MI Safe Schools Roadmap be used?

Local education leaders should use this Roadmap to understand what safety protocols must be
implemented, and to develop detailed district and building-level plans for how to implement
the required safety protocols described in the Roadmap.
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All preK-12 schools will be required to follow the safety protocols outlined in this Roadmap
which are noted as “required.” Many schools may also choose to implement some or all of the
“strongly recommended” or “recommended” practices, thus going beyond what is required.

What is the difference between “Required” protocols and those that are
either “Strongly Recommended” or “Recommended” in the Ml Safe Schools
Roadmap?

Safety protocols that are required must be implemented by all Michigan schools that serve
students in grades preK-12. They are the most feasible protocols that will minimize risk of
exposure fo COVID-19.

Safety protocols that are either strongly recommended or recommended are optional and all
schools may choose to implement these safety protocols to minimize spread of COVID-19. All
strongly recommended and recommended protocols and actions will not be appropriate or
feasible in all settings and should be implemented as appropriate.

What are school opening scenarios for Fall 2020?

Depending on the status of Ml Safe Schools, there are three scenarios for school opening in
fall 2020:
1. Schools open for in-person instruction with minimal required safety protocols (Ml
Safe Start Phase 6).
2. Schools open for in-person instruction with moderate required safety protocols
(MI Safe Start Phase 5).
3. Schools open for in-person instruction with more stringent required safety protocols
(MI Safe Start Phase 4).
4. Schools do not open for in-person instruction and instruction is provided remotely (Ml
Safe Start Phases 1-3).
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How does the M| Safe Schools Roadmap relate to the M| Safe Start Plan?

Governor Whitmer will continue to use the MI Safe Start Plan as the highest-level governing
framework for determining if and when it is safe to resume in-person instruction. Within the Ml
Safe Start Plan, schools are not permitted to provide in-person instruction of any kind if their
region is within Phases 1-3 of the pandemic. All schools are permitted to resume in-person
instruction beginning in Phase 4 of the M| Safe Start Plan. Some regulations and mandates
will be relaxed as COVID-19 public health metrics improve in Phase 5 of the MI Safe Start Plan.
All schools will remain open with some lasting safety requirements once community spread is
not expected to return during Phase 6 of the MI Safe Start Plan. Schools will retain authority to
enact stricter public health requirements than is mandated within this Roadmap. Additionally,
school districts will retain the authority to close school buildings even if they have not been
mandated to do so. Tribal Education Agencies and non-public schools are exempt from many
state regulations, but must adhere to the health and safety protocols outlined in the Roadmap
in order to actively mitigate the spread of COVID-19 for all Michiganders.

Moving forward, school districts were empowered to decide how the new 2020-2021 school year
would begin based on their region and the phase they were in as dictated by the M| Safe Start
Plan. Some districts offered parents a choice between in-person learning and online learning.
Others planned to start the school year with one hundred percent remote/virtual learning and
transitioning to in-person learning if conditions allowed. But everyone was not on the same page.
For example, some parents in the Birmingham school district protested the decision to begin the
school year with one hundred percent virtual learning. They argued that students needed sports
and other extracurricular activities. Parents and student athletes protested at the Capitol in
Lansing against the decision to delay some sports, such as football, until spring 2021. Teachers in
the Detroit Public Schools Community District called a safety strike vote out of concern for
members' safety. Fortunately, the issues and concerns were resolved without a strike. However,
the agreement did result in DPSCD teachers who opt in for in-person instruction having small
classes and receiving hazard pay.

Who are Michigan students and employees?

The charts below paint a picture of Michigan students and employee demographics and
vulnerable populations, factors school districts must consider as they prepared to open for the
2020-2021 school year. COVID-19 is known to impact people differently in large part due to age,
race and socioeconomic status. The chart on the left identifies that a significant share of
Michigan’s public education workforce is over the age of 65, and disproportionately vulnerable
to COVID-19. The chart on the right identifies various disproportionalities among racial and ethnic
minority groups; for example, the reality that access to technology devices and high speed
internet is lacking, which is likely to lead to learning loss among these vulnerable populations.
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2:9

School Workforce
Demographics

Student Populations

1.7% 17.9%

of elementary school teachers students who are African American

2.1% 8.2%

of middle and high school teachers students who are Hispanic/Latino

2.1% 0.6%

of principals students who are American Indian or Alaska Native

2.5% 4.4%

of school counselors students who are two or more races

8.5% 3.5%

of janitorial staff students who are Asian

10.7% 13.3%

of food distribution staff students with disabilities

19.7% 48.7%

of transportation staff students who are economically disadvantaged

6.2%

students who are English language learners

2.2%

students who have experienced homelessness
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Sample School Reopening Plans®

Benton Harbor Area Schools in Berrien County planned to begin the school year August 31 with multiple
options for families. K-8 students would choose a fully online program or a hybrid program that blends in-
person and remote learning. High school students would attend fully online.

Brighton Area Schools in Livingston County will begin the school year Sept. 8 with students learning in
person four days a week. The fifth day will be spent learning online. The district also is offering online only
options.

Cadillac Area Public Schools in Wexford County will begin the school year Aug. 31 with students learning
in person five days a week.

Davison Community Schools in Genesee County will begin the school year Sept. 8 with some
students learning in person and other students learning online.

Detroit Public Schools Community District, the state’s largest school district, is giving parents the choice
between in-person learning and online learning. The school year begins Sept. 8.

Escanaba Area Public Schools will offer students the options of full in-person instruction, fully online, and
a hybrid.

Flint Community Schools in Genesee County began the school year Aug. 5 fully online. Classes will remain
online until at least mid-September, district officials said.

Grand Rapids Public Schools in Kent County has a plan that still must be approved by the school board
that will have students learning online until the end of the first marking period on Oct. 21. The district will
decide then whether to continue with online only or provide a mixture of online and in-person learning.
The school year begins Aug. 25.

Huron Valley Schools in Oakland County will begin the school year Aug. 31 with students in grades K- 7
learning in person two days a week and online three days a week. Students in grades 8-12 will begin the
year with two weeks of remote instruction and return to a mix of in-person and online learning on Sept.
14. The district is also giving families the option of a fully online program.

Iron Mountain Public Schools will provide face-to-face instruction, plus an option for fully online learning
for those who choose.

Lansing School District in Ingham County is beginning the school year Aug. 31 online. Students will receive
a combination of live instruction from teachers and some self-paced learning. The district announced Aug.

6 that all sports and extracurricular activities have been canceled.

% QOriginally published by Chalkbeat Detroit, a nonprofit news organization covering public education. As printed in Bridge Magazine, August 28, 2020
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Marquette Area Public Schools will start the year with full face-to-face instruction, with possible
movement to online learning if the local health department determines there is an uptick in community
spread and strains on local health capacity.

Midland Public Schools is offering students three options: full face-to-face instruction five days a week, a
hybrid online and in-person model for middle and high schools, and fully online.

Portage Public Schools in Kalamazoo County will begin the school year Aug. 31 with K-5 students
attending school in person Monday through Thursday, and online on Fridays. Elementary families can also
choose an online only option. Students in grades 6-12 will attend school online. They have the option to
complete their virtual learning inside a school building where they would also have access to academic
and social-emotional support.

Southfield Public Schools in Oakland County is beginning the year Aug. 31 with online instruction. The
district is also reportedly opening one of its school buildings to children under the age of 13 whose parents
need to work or have other circumstances that prevent them from helping their children with online
schoolwork. The district will provide childcare and allow the students to complete their remote learning
in the building. It will cost parents $200 a week.

Warren Consolidated Schools in Macomb County is starting the school year Sept. 8 with students learning
online.

Conclusion

While this sampling of various school reopening plans shows there is no comprehensive agreement
between school districts, there also exists disagreement between administrators, teachers, parents and
even students. One thing everyone can agree on is that the school years 2019-2020 and 2020-21 are unlike
any school years we have experienced in our lifetimes.
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APPENDIX
a. Terms and Definitions

The following are key terms, definitions and acronyms related to Michigan education (from
edsource.org/glossary) and discrimination (from racialequitytools.org). These additional terms and
definitions from the Anti-defamation League (ADL) are often associated with and provide a common
working language for ADL’s educational anti-bias programs and resources.

Accountability - The notion that people (e.g., students or teachers) or an organization (e.g., a school,
school district or state department of education) should be held responsible for improving student
achievement and should be rewarded or sanctioned for their success or lack of success.

Achievement test - A test to measure a student's knowledge and skills.

At-risk student - Students may be labeled at risk if they are not succeeding in school based on information
gathered from test scores, attendance or discipline problems.

Bond measure - A method of borrowing used by school districts to pay for construction or renovation
projects. A bond measure requires a simple majority* to pass. The principal and interest are repaid by
local property owners through an increase in property taxes.

Categorical grants - Funds from the state or federal government granted to qualifying schools or districts
for specific children with special needs, certain programs such as class size reduction or special purposes
such as transportation. In general, schools or districts must spend the money for the specific purpose. All
districts receive categorical aid in varying amounts. This aid is in addition to the funding schools received
for their general education program.

Certificated/credentialed employees - School employees who are required by the state to hold teaching
credentials, including full-time, part-time, substitute or temporary teachers and most administrators.

Certificate/credential - A state-issued license certifying that the teacher has completed the necessary
basic training courses and passed the teacher exam.

Charter schools - A charter school is a state supported public school operating under charter contract
issued by a public authorizing body. It offers education ranging in grades K 12, without charge to
students, and is funded with tax dollars, generally subject to fewer rules and regulations than traditional
public schools. It is required to adhere to Michigan statutes and rules for special education as well as the
federal requirement.**

Choice schools - The schools of choice provisions in Section 105 and 105c of the State School Aid Act allow
local school districts to enroll non-resident students and count them in membership without having
to obtain approval from the district of residence.

*revised 11/23/2020 (formerly read 55%).
** revised 11/23/2020 to include a Michigan specific definition.
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Culture - Culture is a shared, learned, symbolic system of values, tastes, styles, beliefs and attitudes that
shapes and influences one’s perceptions, behaviors and interaction patterns in the world; ways of
thinking, knowing and being in the world. Culture is created, shared and transformed by a group of
people bound together by a common history, geographic location, language, social class, religion or
other shared identity. Culture is created and re-created in the contexts of our everyday life; it is dynamic,
not static; it is context specific. Culture is not synonymous with race, which is often coded  as “cultural
difference;” racial groups have cultural features. (Nieto & Bode, 2012)

Cultural Competence/Awareness - According to the National Center for Cultural Competence (NCCC),
which is located at Georgetown University, cultural competence is a set of values, behaviors, attitudes
and practices within a system, organization, program or among individuals and which enables them to
work effectively cross-culturally. It refers to the ability to honor and respect the beliefs, language,
interpersonal styles and behaviors of individuals and families receiving services as well as staff who are
providing such services.

Cultural Racism - Cultural racism refers to representations, messages and stories conveying the idea that
behaviors and values associated with White people or “Whiteness” are automatically “better” or more
“normal” than those associated with other racially defined groups. Cultural racism shows upin
advertising, movies, history books, definitions of patriotism and in policies and laws. Cultural racism is also
a powerful force in maintaining systems of internalized supremacy and internalized racism. It does that
by influencing collective beliefs about what constitutes appropriate behavior, what is seen as beautiful
and the value placed on various forms of expression. All of these cultural norms and values in the U.S.
have explicitly or implicitly racialized ideals and assumptions (for example, what “nude” means as a color,
which facial features and body types are considered beautiful, which child-rearing practices are
considered appropriate.)

Disaggregated data - The presentation of data broken into segments of the student population instead of
the entire enrollment. Typical segments include students who are economically disadvantaged, from
racial or ethnic minority groups, have disabilities or have limited English fluency. Disaggregated data
allows parents and teachers to see how each student group is performing in a school.

Discrimination - The unequal treatment of members of various groups based on race, gender, social class,
sexual orientation, physical ability, religion and other
categories. [In the United States] the law makes it illegal to discriminate against someone on the basis of
race, color, religion, national origin or sex. The law also makes it illegal to retaliate against a person
because the person complained about discrimination, filed a «charge of discrimination or
participated in an employment discrimination investigation or lawsuit. The law also requires that
employers reasonably accommodate applicants and employees sincerely held religious practices unless
doing so would impose an undue hardship on the operation of the employer's business.

Diversity - Diversity includes all the ways in which people differ and it encompasses all the different
characteristics that make one individual or group different from another. A broad definition includes not
only race, ethnicity and gender — the groups that most often come to mind when the term "diversity" is
used — but also age, national origin, religion, disability, sexual orientation, socioeconomic status,
education, marital status, language and physical appearance. It also involves different ideas, perspectives
and values.
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Ethnicity - A social construct that divides people into smaller social groups based on characteristics such
as shared sense of group membership, values, behavioral patterns, language, political and economic
interests, history and ancestral geographical base. Examples of different ethnic groups are: Cape Verdean,
Haitian, Black (Black); Chinese, Korean, Vietnamese (Asian); Cherokee, Mohawk, Navaho (Native
American); Cuban, Mexican, Puerto Rican (Latino); Polish, Irish, and Swedish (White).

Equality - Equality means all people having the same rights and opportunities, and in day-to-day living, it
means access to food, health and mental health services, education and training, employment, housing,
legal services and personal safety.

Implicit Bias - Also known as unconscious or hidden bias, implicit biases are negative associations that
people unknowingly hold. They are expressed automatically without conscious awareness. Many studies
have indicated that implicit biases affect individuals’ attitudes and actions, thus creating real-world
implications even though individuals may not be aware that those biases exist within themselves. Notably,
implicit biases have been shown to trump individuals’ stated commitments to equality and fairness,
thereby producing behavior that diverges from the explicit attitudes that many people profess. The
Implicit Association Test (IAT) is often used to measure implicit biases with regard to race, gender, sexual
orientation, age, religion and other topics.

Inclusion - The practice of placing students with disabilities in regular classrooms, also known as
mainstreaming. Authentically bringing traditionally excluded individuals and/or groups into processes,
activities and decision/policy making in a way that shares power.

Minorities — A part of a population differing from others in some characteristics and often subjected
to differential treatment.

Public Foundation - A “public foundation” is just another term for a public charity. (Examples of public
charities with the word “foundation” in their names include the Make-A-Wish Foundation and The Susan
G. Komen Foundation.) These nonprofit organizations rely on donations from individuals, the government,
corporations and private foundations to fund their operations and programs.

Private Foundation - A private foundation, like a public charity or public foundation, is dedicated to
carrying out a charitable mission. However, a private foundation is not a public charity because instead of
receiving public support, it is funded and controlled by an individual, family or corporation. Examples of
private foundations include The Bill and Melinda Gates Foundation, the Walton Family Foundation and
the Coca-Cola Foundation, Inc.

Proficiency - Mastery or ability to do something at grade level.

Pupil-teacher ratio - The total student enrollment divided by the number of full-time equivalent teachers.
The pupil-teacher ratio is the most common statistic for comparing data across states; it is usually smaller
than average class size because some teachers work outside the classroom.

SAT (Standardized Achievement Test) - Also known as the SAT Reasoning Test (formerly called the
Scholastic Aptitude Test), this test is widely used as a college entrance examination. Scores can be
compared to state and national averages of seniors graduating from any public or private school.
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Standardized test - A test that is in the same format for all who take it. It often relies on multiple- choice
questions and the testing conditions—including instructions, time limits and scoring rubrics— are the
same for all students; sometimes accommodations on time limits and instructions are made for students
with disabilities.

Tenure - A system of due process and employment guarantee for teachers. After serving a two-year
probationary period, teachers are assured continued employment in the school district unless carefully
defined procedures for dismissal or layoff are successfully followed.

Title 1 - A federal program that provides funds to improve the academic achievement of educationally
disadvantaged students who score below the 50th percentile on standardized tests, including the children
of migrantworkers.

Tracking - Acommon instructional practice of organizing students in groups based on their academic skills.
Tracking allows a teacher to provide the same level of instruction to the entire group.

The Michigan Civil Rights Commission wishes to thank Vanguard Public Affairs and Sylvia Elliott
for their assistance in preparing this report.

Individuals requiring this report in an alternative format should contact the Michigan
Department of Civil Rights at 800-482-3604 or MDCR-INFO@michigan.gov.
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RESOURCE GUIDE
TO DEVELOPING A
m SCHOOL EQUITY PLAN:

l i A Template to Operationalize
' Diversity, Equity, and Inclusion in
Michigan’s K-12 Education System




In September of 2020, the Michigan Civil Rights Commission released
a comprehensive report, Education Equity in Michigan, describing
inequities in Michigan’s K-12 education system and detailing
recommendations to make educational equity a priority in Michigan
schools. MCRC recommended that the Michigan Department of Civil
Rights expand its existing Council for Government and Education

onh Equity and Inclusion, a body established to engage in statewide
dialogue on creating and sustaining diverse, equitable, and inclusive
opportunities for people in Michigan, to include representatives of the
Michigan Department of Education. The Council serves as the entity
responsible for actualizing the report’'s recommendations for action.

Beginning in January 2021, the Council met with the purpose of
reviewing the report’s recommendations, including the development
of a statewide educational equity plan to enhance policies,
accountability and opportunities for all Michigan K-12 schools,
students and educators. Over a seven-month period, the Council
created the Resource Guide to Developing a School Equity Plan.

The Michigan Civil Rights Commission and the Michigan Department
of Civil Rights sincerely thank the Council for their commitment to
making this resource guide a priority. We extend a special thank

you to Alfredo Hernandez, MDCR Director of Diversity, Equity and
Inclusion, for his leadership throughout the development of this
guide. We also acknowledge the outstanding work of Theodora
Vorias, MDCR DEI Intern and 2021 University of Michigan graduate,
who spent countless hours researching and co-writing the guide.

As with other materials in the MDCR Tool Kit, this Resource Guide
to Developing a School Equity Plan is offered as a descriptive
document that can be adapted to meet the needs of the user. It is
our hope that this template provides a means to achieve equitable
outcomes for students across the board and provides an avenue for
using an equity lens to review policies, practices, and procedures
within Michigan’s K-12 education system.

Stacie Clayton, Chair John E. Johnson, Jr., Director
Michigan Civil Rights Commission Michigan Department of Civil Rights

ZMCRC ZMDCR

ICHIGAN CIVIL RIGHTS COMMISSION MICHIGAN DEPARTMENT OF CIVIL RIGHTS
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SECTION 1 -
INTRODUCTION

“Effective School Equity Plans are designed to achieve
equitable outcomes for students across the board and
provide an avenue for using an equity lens to review all

policies, practices, and procedures within school systems.”

- Education Equity in Michigan, Michigan Civil Rights Commission

Why is There a Need for a School Equity Plan?

In September 2020, the Michigan Civil Rights Commission issued the Education
Equity in Michigan Report based on the findings from a series of statewide
education hearings held from May 2018 to March 2019. The Commission heard
insightful testimony from community members, students, school administrators,
subject matter experts, and advocacy groups. The speakers presented key
issues that are contributing to disparities and inequities in Michigan’s K-12
education system, such as inadequate textbooks, racial and economic bias,

and deteriorating learning spaces. Subsequently, the Commission developed

a wide-ranging education report aimed at assessing how past and current
policies have resulted in the problems Michigan schools are facing.

A significant finding in the report concluded that a comprehensive school
equity plan can enhance policies, accountability and opportunities to
achieve equitable outcomes for students across the board. The report
also found other key issues impacting the varying levels of achievement,
success, and opportunities among Michigan students. They include:

* Lack of access to early childhood education
* Varying degrees of parental involvement

* Funding based on declining enrollment that leaves schools
grossly underfunded

* Food insecurity among students and their families
* Lack of specialized instruction, after school, and summer programs

« Lack of qualified and experienced minority teachers
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With the support of the Michigan Department of Civil Rights’ Council
for Government and Education on Equity and Inclusion, this template
aims to provide principals, superintendents, and educators with the
guidance necessary to increase equity in schools and works to ensure
institutional and structural barriers to success are dismantled.

The Commission stands behind the notion that education is not only a civil
right, but also the key foundation for preparing Michigan students for successful
integration into the workforce and to be informed and productive citizens.

What are the Major Equity Gaps Among Michigan
Students and Schools?

The 1977 Elliot-Larsen Civil Rights Act (ELCRA) states in Article 1,
Section 102 that:

“The opportunity to obtain employment, housing, and other real
estate, and the full and equal utilization of public accommodations,
public service,and educational facilities without discrimination
because of religion, race, color, national origin, age, sex, height,
weight, familial status, or maritalstatus as prohibited by this act,

is recognized and declared to be a civil right.”

However, as the Commission recognized throughout its educational
hearings, the independent nature of Michigan’s education system has
contributed to equity gaps among students and schools. Most importantly,
the Commission’s report provides evidence that Michigan’s current
education system is not providing all students with an equal opportunity to
effectively succeed in life, since the disparities in educational outcomes and
student success, known also as equity gaps, are deeply rooted in differences
based on race, ethnicity, socioeconomic status, gender, sexual orientation,
national origin and primary language, and physical and mental abilities.

Major equity gaps in Michigan, as identified in the Commission’s
report, include teacher diversity, culturally inclusive curriculum,
student achievement due to lack of adequate funding and specialized
instruction, absenteeism, varying levels of parental involvement, food
insecurity, and quality of educational supplies and qualified teachers.
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M. SECTION 2 -
P54 CREATING AN EQUITY PLAN

Although the design, needs, and implementation strategies will vary based on

a school’s geographic location, demographics of the school and its surrounding
communities, socioeconomics, and more, some integral parts to creating an equity
plan that is rooted in racially conscious and culturally competent steps include:

* Vision and mission

* Goals and outcomes

* Terms and definitions

« Organizational structure

This equity template uses the findings from the Commission’s report, as well as
equity plans created by schools and districts across the state of Michigan and

the country. Instrumental to an effective equity plan is implementing an equity lens
to ensure that equity is at the forefront of all decision-making processes

for designing and executing the vision, mission, goals, and desired ocutcomes

of the plan.

While developing an equity plan, it is crucial that the stakeholders are identified
at the beginning of the development process and are engaged at every step.
Engaging stakeholders through the development of an equity plan ensures that
there is a shared understanding of the communities being served, including their
identities, cultures, and experiences.

Targeted Universalism is an approach developed by Dr. John Powell at the Haas
Institute for a Fair and Inclusive Society that provides a framework for minimizing
resistance and undesired outcomes while maximizing opportunities to achieve
our goals. Through a targeted universalism framework, an equity plan can create
shared universal goals for all members of a school community and establish short-
and long-term targeted solutions that support the different groups within the
community in achieving those goals.

Vision and Mission

Creating an explicit commitment to equity in schools is integral to developing a
strong vision and mission. Developing a strong vision and mission can help create
a shared understanding among educators and stakeholders of how to design and
implement their equity plan. Making a public commitment to equity in education
without an equity plan often falls short of producing tangible results. Because of
that, aligning the vision and mission of an equity plan with goals is necessary for
reaching measurable outcomes.
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Vision and Mission in Action: Chicago Public Schools

The CPS Equity Framework (Chicago Public Schools) provides a framework

for developing an equity plan and can help schools as they begin to create a
vision and mission statement. The Framework identifies three key questions

schools should ask themselves as they begin to build an equity plan:

1. Why do differences in achievement, educational experiences, and
outcomes persist for some student groups?

2. What can each of us do to advance equity in CPS?

3. How can we increase transparency and engagement, resulting in better,
sustainable outcomes and productive relationships?

To answer those questions, CPS advises to first identify the stakeholders and
then engage them in the conversation and creation of the vision and mission
statement. CPS identifies the key stakeholders as the students, parents,
educators, external partners, and community members. This list can serve as
a foundation for schools to identify stakeholders in their own communities.
Additionally, the CPS Equity Framework strengthened its vision and mission
by first recognizing the why, what, and how of their equity plan. Doing

so through an equity lens can ensure that the vision and mission identify
students’ needs and outline clear targets for their equity plan.

The CPS Equity Framework includes an “Action Roadmap” that schools
can use to guide them through the process of reconstructing practices to
implement high impact solutions and eliminate inequities.

Vision and Mission in Action: Seattle Public Schools

The following vision and mission statements from Seattle Public Schools
Department of Racial Equity Advancement can serve as an example for
schools as they begin to develop their equity plans:

» Vision: Educational excellence through racial equity in every school.
QOur department leads the district’s collaborative work in the areas of
racial equity policy and practice and culturally responsive professional
development. Seattle Public Schools is committed to the academic
excellence and personal success of every student in every classroom, every
day. Central to this commitment is ensuring education and racial equity.

» Mission: The mission of the Department of Racial Equity Advancement is
to maximize culturally responsive instruction and leadership to transform
educational opportunities, access and outcomes for every student, in
every classroom, every day.
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Goals and Outcomes

Central to making measurable progress towards your mission is defining clear

and attainable goals and outcomes. This part of an equity plan is necessary

for aligning intent with desired impact. Independently of our good intentions,
unintended consequences can negatively impact people. To mitigate the unintended
conseguences that occur when our good intentions unintentionally lead to significant
mistakes, an equity plan must be established that focuses on the impact of decisions
and actions.

Goals and Outcomes in Action: Atlanta Public Schools

The Equity Plan created by the Atlanta Public Schools provides an excellent resource
schools can use as they begin to create their own equity plans.

The Atlanta Public School’s plan includes an identification of the major equity gaps
their schools are facing, a data profile for each equity gap, and a comprehensive
description of the intervention activities and strategies to address each equity gap,
along with a plan to monitor the implementation of every intervention strategy, where
funding will come from for each strategy, and what personnel will be responsible for
ensuring the interventions are implemented.

Setting measurable goals and outcomes can ensure good intentions result in positive
change, as seen in the Atlanta Public Schools’ Equity Plan below:

« Equity Gap Identified in Atlanta Public Schools: Student Achievement

« Equity Intervention Selected to Address that Equity Gap: Provide targeted teacher
development on content, pedagogy, and student supports and interventions

o Intervention 1: Coherent instructional systems

» Activities/Strategies: Implement curriculum which includes units of study,
with formative assessments in alignment to Social Emotional Learning
competencies.

» Data to be collected to monitor the implementation of activities/strategies:
Monitoring of benchmark data

* Funding source: General Funds

* Personnel responsible for implementation: Associate Superintendents,
Assistant Superintendent of Teaching and Learning, Principals

* Timeline: Weekly
o Intervention 2: Effective leadership

» Activities/Strategies: Develop the capacity of Associate Superintendents
through coaching and professional learning.

» Data to be collected to monitor the implementation of activities/strategies:
Data-driven LKES and EPAT evaluations
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* Funding Source: General Funds, Title Il
* Personnel responsible for implementation: Deputy Superintendent
* Timeline: Monthly

o Intervention 3: Family and community engagement

» Activities/Strategies: Implement Family Engagement Choice programs
including teacher home visits.

» Data to be collected to monitor the implementation of activities/
strategies: Use of funds and survey results of choice option,
sign-in sheets

* Funding Source: General Funds, Title |

* Personnel responsible for implementation: Director of Family
Engagement, Title | Family Engagement Coordinator

* Timeline: Annually

Goals and Outcomes in Action: Okemos Public Schools

Okemos Public Schools also developed an Equity Plan that has served as a great
resource for their school district. As in the example found below, their strategic
plan provides venues for designing comprehensive equity plans that are focused
on identifying critical areas of focus, establishing goals, and providing strategies
to reach those goals.

Strategic Goals and Strategies

A. Authentic Selves and Relationships

Goal: Create a school environment where students, parents/guardians/
families and staff recognize and appreciate the diverse attributes and
identities of one another by honoring self-expression and individuality.

Strategies:
a. Actively engage students, parents/guardians/families and staff in
opportunities to examine their conscious and unconscious bias.

B. Cultural Competency

Goal: Increase cultural competency of students to decrease conscious and
unconscious bias and its intended/unintended outcomes of discrimination.

Strategy:

a. Actively engage in learning activities to foster self-awareness of different
perspectives, conscious and unconscious bias, cultural blindness, inherent
privileges, etc.
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C. Instruction/Curriculum/Assessment

Goal: Ensure instruction, curriculum and assessment practices are inclusive of
diverse perspectives, cultures, and our global world.

Strategy:
a. Create and promote opportunities to include perspectives that are not
represented in textbooks and state approved standards

i. Include literature (text, international film, media, current events, etc.)
that is reflective of diverse authors, backgrounds, and perspectives in
all of our classrooms.

ii. Create safe, brave, and inclusive environments for perspectives to
be shared.

Terms and Definitions

To best implement an equity plan, all stakeholders must share a common
language. Minimizing misunderstandings through a shared language will help
promote meaningful dialogue around equity and inclusion. Though a glossary
may not be exhaustive, its main goal is to provide a basic framework that
encourages meaningful dialogue.

Terms and Definitions in Action: Okemos Public Schools

The glossary below was adapted from Okemos Public Schools Equity Plan and
includes only an abbreviated version.

1. Authentic self - level of identity that is the real, true, genuine substance
of who a person is; who the person is at their absolute core; the part
of an individual that is not defined by external sources, pressures and/
or “expectations”; knowing one’s authentic self is an on-going process
of self-reflection, exploration, challenge, new insights, and personal and
professional growth.

2. Biological sex - the physical sex characteristics you are born with and
develop, including genitalia, body shape, voice pitch, body hair, hormones,
chromosomes etc.

3. Bias - the unfavorable judgment or evaluation of one group and its
members relative to another; expressed directly/explicitly:

a. Conscious - person is aware of his/her evaluation or judgment and
believes it is true or accurate.

b. Unconscious - person does not perceive or endorse the evaluation or
judgment; person is not aware of the consequences of unfavorable
judgment, but unconsciously perpetuates that thinking. Person is not
aware of societal influences on his/her judgment or evaluation and
internalizes social stereotypes in their thinking.

4. Cultural competency - a set of values, behaviors, attitudes, and practices
within a system, organization, program or among individuals and which
enables them to work effectively cross-culturally. An ability to reflect
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on experiences with diverse cultures to demonstrate knowledge and
sensitivity. An ability or willingness to purposefully engage with others
and create an environment for productive and respectful relations
with others.

5. Culturally inclusive - being or creating an environment that
acknowledges, respects, values, and embraces diverse cultures. The
perspectives and contributions of each individual, including their
diversity are embraced and valued. In an inclusive environment, people
of all cultural orientations can: freely express who they are, their own
opinions and points of view; fully participate in teaching, learning,
work and social activities; feel safe from conscious or unconscious
mistreatment, harassment or unfair criticism.

6. Culturally responsive teaching - using diverse cultural characteristics,
experiences, and perspectives for teaching. It is based on the
assumption that when academic knowledge and skills are situated
within the lived experiences and frames of reference of students, they
are more personally meaningful, have higher interest appeal and are
learned more easily and thoroughly.

Organizational Structure

Putting systems in place that are designed to equip a school and
organization with the tools necessary to design and implement an equity
plan are key to successfully fulfilling the plan’s mission. Creating an internal
infrastructure can help keep schools accountable for making measurable
progress toward meeting their goals.

An organization should take several basic steps in their process of
embedding and operationalizing equity'. These steps include:

1. Designating a DEI person - Director of Equity - to oversee and
expand equity initiatives.

2. Establishing an internal core team made up of representatives from
all sectors of the organizations.

3. Engaging the internal core team in continuous learning
conscioushess and cultural competency.

4. Developing the organization capacity to think systematically in
efforts to mitigate biases and unintended outcomes.

5. Creating resources, tools, and strategies to advance equity internally
and externally.

ISteps originate from MDCR's internal racial equity and cultural competency initiative to
operationalize equity, MDCR’s racial equity toolkit, GARE racial equity toolkit, and state
agency collaboration with equity and inclusion officers and the Chief Equity and Inclusion
Officer in the Executive Cabinet.
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Organizational Structure in Action: Guilford County Schools

Guilford County Schools in North Carolina created The Office for Diversity, Equity
and Inclusion in 2006 to find solutions to the challenges minority students in their
district were facing. They now serve as the primary resource for their district to

operate in alignment with their vision and mission. Through an educational equity
lens, the office:

« Offers professional learning and development with coordinated courses and
coaching that are centered around equity in education.

» Facilitates resource development, performs policy review, evaluates district
processes to ensure equity is thoroughly incorporated.

o This includes incorporation of equity through student assessments,
curriculum facilitations, and communications among staff and teachers.
Organizational Structure in Action: Portland Public Schools

Portland Public Schools in Oregon created several departments focused on
improving their efforts in diversity, equity, and inclusion, including:

Department of Community Engagement

* Core functions:
o Maximize the racial identity development of graduates.

o Prepare students to lead a more socially just world by partnering effectively
with school leaders, families, community organizations, faith-based
institutions, business, and civic leaders as key collaborators.

Department of Dual Language

* Core function:

o Close the opportunity gap for historically underserved students by
providing multiple pathways and entry points for students to become
bilingual and biliterate with a variety of programs offered to support the
diversity of levels of proficiency in the partner languages.

Department of Language Access Services

* Core function:

o Provide meaningful language access to linguistically and culturally diverse
parents and guardians by offering translated printed and digital materials,
qualified language interpreters, and support effective communication
between the district and its multilingual communities.

Department of Migrant Education

* Core function:

o Ensure that all migrant students reach challenging academic standards
and graduate with a high school diploma that prepares students for
further learning and productive employment.
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Department of Racial Equity and Social Justice

* Core function:

o Evolve PPS Equity and Social Justice practices to a comprehensive, defined
framework with a clear system-wide equity and social justice actions and
measurable results that lead to improved outcomes for all students.

Department of Student Success and Health

* Core function:

o Provide student interventions and supports, staff development, resources
and technical assistance for schools, families, students, and community
partners to support academic success and social emotional well-being for
every child.

Portland Public Schools provides a foundational framework for how schools can
operationalize diversity, equity, and inclusion throughout their decision-making
processes and support services. Using an equity lens establishes a structure to
ensure schools are making measurable progress towards their vision, mission,
and goals.

SECTION 3 -

ADDITIONAL RESOURCES FOR
DEVELOPING AN EQUITY PLAN®

Evaluating and Improving Curriculum

* Teaching Hard History - Southern Poverty Law Center

* Teaching the Movement: The State Standards We Deserve

* Gathering oral histories of the community - Edcouch-Elsa School District
* Culturally Responsive-Sustaining Education Framework - New York State

Developing Racial Consciousness and Cultural Competency
¢ Revamping Curriculum to Focus on DEI - Scarsdale Schools

* Focusing on Curriculum that is Representative of the Student Body- Portland

Public Schools

* Stages of Multicultural Curriculum Transformation - Critical Multicultural Pavilion

* How Students Can Meet Their Peers All Over the World
* Implicit Bias Module Series - Kirwan Institute

* Managing Unconscious Bias

* Courageous Conversations

* Harvard Project Implicit Bias

* Cultural Intelligence

2Resources were also used to develop this Resource Guide
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Equity Audits and Equity Lenses

* District Equity Audit - Framingham Public Schools
Equity Audit - Portland, Maine Schools

* Using an Equity Lens

* Racial Equity Toolkit - GARE

Racial Equity Toolkit - MDCR

Implementing an Asset Based Model in Schools

* Why Leaders Need to Promote an Asset Orientation in Our Schools
* 3 Steps to Developing an Asset-Based Approach to Teaching
* Asset-Based Pedagogies

Improving Educator Competency and Understanding

* Autonomy in Carrying Out Equity Plans

* Lunch and Learns

Intercultural Development Inventory

* The Impact of Exclusion: Intent vs. Impact

» Mitigating Unconscious Bias in the Classroom

K-12 School Districts Work to Improve Inclusion Through Teacher Training

Establishing New Policies

» Targeted Universalism: Policy and Practice
* Planning for Equity

* 9 Ways to Promote Equity in Our Schools

* Guiding Principles for Equity in Education

* Core Equity Values

* Equity in Early Education: The Principle

* Indicators of Educational Equity
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD UPDATES

FROM: TONDA BOOTHBY

RE: MIGRANT EDUCATION ESSA/ESL/TITLE III UPDATE

Extending Recruiting Services
(Leadership, Plan/Organize, Supervise, Fiscal Management)

Late in August, the Michigan Migrant Education Consultant notified our Regional Identification
and Recruitment that the Sparta Area School District was no longer going to operate a migrant
education program during the school year. Sparta is known for attracting many migrant
families in the fall. It is very likely that we will be able to hire the recruiter who has been
recruiting for Sparta. That will provide continuity for the migrant families in that area, and it
should expedite the recruitment process.

We were also called upon to assist Shelby School District with recruitment earlier in September.
One of our part-time recruiters coordinated with the Region 1 Migrant Recruitment team to
complete recruitment and re-verification efforts in Shelby because their recruiter had recently
taken a new job.

The Michigan Migrant Education Program is following up on Migrant Student Information
Exchange (MSIX) notices. As students move either into or out of an educational site in the
United States, programs are supposed to notify the sending school district if the student recently
arrived and send another notice if the student moved out of state. Unfortunately, some of our
colleagues in other states have been notifying our Michigan leaders that students are moving into
various Michigan sites when they meant to notify us that students had just returned from
Michigan. Whenever that site is one of the towns our recruitment area in Van Buren County or
the state, we start searching for that family or student. Several times we found that the student
who is supposed to have just arrived in Michigan actually just arrived recently in their home base
district. Tracking down that information is very frustrating when the student is not in our area,
but it’s a very rewarding feeling when we find that that student IS in our area. Many, many
times we have students recruited well before we receive the notice about a student moving to our
area.

The MSIX tool is more valuable than just notifying schools about student movement. It
provides academic information on students to help with placement in school, Michigan is a
leader in providing assessment information, courses taken grades for those courses and state
assessment results. Other states are not as thorough as Michigan is.

County-wide Professional Development

Two of our English Learner teachers, Laura Kronk and Sarita Collins, were trainers for Sheltered
Instruction Observational Protocol (SIOP) whenlt‘lj;lf Instructional Services Department held its



first of two days of county-wide professional development day on September 29. We were
pleased that the Instructional Services team involved members of our staff in this opportunity
which reached teachers throughout our county. Because each school in Van Buren County has
English learners, sharing information on SIOP is a move toward increasing equity in
instructional practices. SIOP strategies have been shown to make a difference in making
instruction more effective for English learners. Our English Learner department has been
involved in providing local SIOP training for fifteen years, but we were never able to impact as
many instructors as the Instructional Services Department has done.
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION
FROM: DAMIAN KOOB
RE: TECHNOLOGY SERVICES BOARD REPORT

County Tech Director Meeting Update (Leadership, Professional Awareness, Communication Skills, Professional
Preparation, Community Relations)

We kicked off the 2021-22 school year with our first County Tech Director meeting on September 15t.
We had all but 2 Districts represented, which meeting notes were taken and shared to keep everyone
updated. I was happy to see everyone and get their take on how the start of the year went, including their
pain points and their successes with this crazy start.

We also had Kurt Torok from the MiSEN (Michigan State Education Network) give updates on the SEN
project, which supplies VBISD and nine of our Districts with Internet access. This is one of the TRIG 22i
activities that was commissioned to assist in getting all Districts connected to one network and to drive
down the cost of Internet access while increasing the speed. It has worked very well! In just 4 years, we
went from paying over $8.00/MB to less than $0.09/MB! I believe we will have all of our Districts
connected to this connection by the end of this school year when their current contracts expire.

Cybersecurity and Phishing Email Training(I eadership, Planner and Organizer, Professional Preparation,

Professional Standards)

The VBISD Technology Services Department has partnered with KnowBe4, a cybersecurity and phishing
solutions training provider. KnowBe4 will assist us in our efforts to help the staff at VBISD become
security aware with detecting valid and ‘bad actor’ emails. I have presented at previous Professional
Development days on the same subject, so our staff have been pretty diligent when it comes to these types
of scams. This partnership with KnowBe4 helps us with their vast training library on the topic and also
helps us check a few of the security boxes with the various auditors that take a look at our operations.

So far, we have launched two phishing campaigns and training opportunities for the VBISD staff. T am
very pleased with the results thus far and believe that our previous efforts are helping with keeping our
digital infrastructure secure. KnowBe4 recommends that we have a “Phish-Prone” score of less than
25%...which we are at 19.1%. © Phish-Prone means a percentage of folks that clicked on a link that was
included in a ‘bad’ email. It’s going to happen, but every time we send a campaign email, it sends the user
to a training link on KnowBe4’s website if they click on a link. This is going to help folks in the future to
keep the ISD’s data and their personal data secure. Here is a snapshot of the latest phishing campaign
report:
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Start of the School Year (Leadership, Planner and Organizer, Professional Preparation, Professional Standards)

The start of the school year is always a stressful time for the technology staff, as well as the organization as
a whole. Most of the open tickets are due to purchasing holds and waiting for responses to make sure the
person who entered the ticket is all set. We like to make sure the staff member is good to go before we
close the ticket. Kudos to the entire Technology Services Department for their hard work and
dedication...they are fantastic employees and I have heard many compliments in regards to their hard work
and dedication. Thank you for allowing me to build such a great team!

B'I' VAN BUREN ISD
TECHNOLOGY SERVICES |
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: LISE BLACK, EARLY CARE & EDUCATION
SUBJ: EARLY CARE & EDUCATION UPDATE

Great Start Collaborative (GSC) & Parent Coalition (PC) (5, 10, 18)

Our GSC was given the opportunity to apply for an additional $8,000 to add to our current Trusted
Advisor grant. We will be requesting more supplies to build out our Talking is Teaching campaign.
This will include simple learning kits that trusted advisors (trained parents, community partners, ISD
eatly childhood staff) can distribute to families in the community. Having an item to present to a
family results in a more robust conversation, which often gives a parent more comfort to express
their needs and ask questions.

Our FY22 work plan has been submitted to the state and we will meet with them this month for the
review. One big item for this year will be the creation of a new Van Buren Early Childhood
Strategic Plan. Our last version was to be a three-year plan, but due
to many shifts and changes at the state level it was extended and has
now been five years. It is still unclear if we will be having a state
required model as we did last time with ABLE Change, or will be
picking our own. Either way, it was decided that we needed to
update this year in order to ensure that the work we are doing reflects
current needs of families with young children in our county.

Our department recently was asked by VBISD Human Resources if
we might be able to help them distribute some new baby bags
received from MESSA. We said “sure!”. Sherry Bennett is taking the
lead and added some Talking is Teaching materials, including a board
book. She is working with the local districts to send an employee :
survey to find those with children prenatal to age one that wish to have a bag. The bag is plctured
here at the right.

GSRP (Great Start Readiness Program - preschool for at-risk children) (1, 9, 17)

The last three years the state budget has included the option of applying for GSRP curriculum grants
and we have received these funds each year. Monies are to be used for training on the approved
curriculum(s) used by classrooms. For Van Buren, we have all agreed to use the High Scope
Preschool Curriculum.

In September we used a portion of our funds to bring in a High Scope trainer. The day’s session
was a deeper dive into the High Scope problem solving approach. This is one of the cornerstones
of the curriculum, which builds students’ executivi 3f18mction skills and gives “tools” they can use



throughout the remainder of their lives. Unlike extrinsic reward systems or one and done methods,
staff and students approach each problem as unique and find solutions that work that situation.

The six steps of the process can be applied to conflicts with people, materials, situations, and for
individuals, dyads, small groups, or the whole class. While the steps appear straightforward, it can
be very challenging to use this approach consistently. As adults, we often have the need to take over
and fix the problem ourselves! The six steps are:

Step 1. Approach calmly, stopping any hurtful actions or language.

Step 2. Acknowledge children’s feelings (CRITICAL STEP).

Step 3. Gather information from all the children. Don’t assume you know what happened.

Step 4. Restate the problem, using the details and needs described by the children.

Step 5. Ask for ideas for solutions, and choose one together.

Step 6. Give follow-up support as needed.

GSRP Enrollment. it is going well for the most part. We continue to take and process applications on
a weekly basis. Two sites remain on the low side (Gobles and Paw Paw) and we will be doing some
targeted outreach for those areas. Our partnership with Tri-County Head Start hopes to have four
blended classrooms, but they are currently facing a significant shortage of staff. As they onboard
new classrooms teaching teams we will be able to have those blended classrooms up and running.

The current enrollment status is reflected in the chart below:

GSRP Enrollment 10/1/21
Slots Filled vs. Capacity
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Family Links Home Visiting (2, 5)

The state has recently been able to provide funds for the Parents as Teachers (PAT) model to open
a state office here in Michigan. It has been over 15 years since we have had that support. The office
is run through a partnership with Michigan Home Visiting Initiative and has two staff that will be
having monthly meetings, host trainings, and be a resource. Our new supervisor Jayne Bartz and 1
were able to have a meet and greet with them, and they will be a valuable asset for Jayne as she
learns her new role.

Family Links is not hosting in-person activities while the VBSID remains in the red or orange zone,
but a virtual weekly parent-child group will start again this month. Susan Gendron hosts this and we
are shifting to a “T'alking is Teaching” framework. Talking is Teaching is a campaign to build
awareness with families of the critical need for them to talk, read, and sign with their children to
build school readiness. Our Great Start Collaborative is a partner with the state and national groups
pushing out this campaign, and we felt it made sense to reframe our weekly groups around this same
verbiage.
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III. ACTION ITEMS
A. Approval of Van Buren Tech Administrator Position (Roll Call Vote) 142
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: ROBERT SMITH, DIRECTOR OF CAREER & TECHNICAL EDUCATION
RE: APPROVAL OF VAN BUREN TECH ADMINISTRATOR POSITION
BACKGROUND:

Van Buren Tech has operated with four (4) administrators for the majority of its existence. It has only been within
the past 10 years that administrative responsibilities were reassigned and one administrator position was
eliminated. During this same time frame, the number of students attending VB Tech with Individualized
Education Plans (IEPs) and Section 504 plans has risen from 17% to over 25%. As a result, VB Tech has hired
three (3) additional support staff members during this time to provide the required and essential services to
students. What was one person’s responsibility not too long ago, has now grown into a specialized instruction
department consisting of four staff members. That, coupled with the fact that other Director and Administrative
responsibilities continue to expand under the new Perkins V legislation, has highlighted the need for VB Tech to
explore the possibility of hiring an additional administrator with the knowledge and experience to not only lead
and supervise the Specialized Instruction department, but also absorb additional administrative responsibilities.

Thus, Van Buren Tech is interested in hiring an additional administrator who would be primary responsible for
providing leadership and supervision pertaining to the specialized instruction department and instructional needs
of IEP/504 students placed at Van Buren Tech; promoting a culture of student, staff, and school growth;
coordinating and providing oversight related to job placement opportunities for students with IEPs/504 plans; and
hiring, directing, assigning, evaluating, disciplining or discharging staff and/or recommending such action.

RECOMMENDATION

RESOLVED that the Board of Education approve the posting for a Van Buren Tech Administrator to primarily
provide leadership and supervision pertaining to the instructional needs of IEP/504 students placed at Van Buren
Tech.
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B. Approval of Posting for Administrator for Whole Child Services (Roll 144
Call Vote)
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Date: October 6, 2021

To: VBISD Board of Education

From: David D. Manson, Superintendent

Subject: Approval of Posting for Administrator of Whole Child Services

Recently, | have been assessing our district's programs and services to determine if
there are areas that could be re-invented or re-imagined. After some analysis, three
interrelated areas presented themselves:
e The distribution and extent to which English Learner (EL) supports are available
throughout the county
e The change in the migrant population and their ability to access quality summer
programming
e The need to focus on ongoing improvement of diversity, equity and inclusion
(DEI) initiatives

RESOLVED, the VBISD Board of Education approves the posting of an administrative
position to partner with Tonda Boothby on assessing and improving English Learner and
Migrant programs and services throughout the county as well as leading VBISD in the
areas of diversity, equity and inclusion.
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C. Approval of Category 2 Networking Devices (Roll Call Vote) 146
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: DAMIAN KOOB

RE: PURCHASE OF NETWORKING DEVICES FROM E-RATE FUNDS
BACKGROUND

The FCC’s Category 2 E-Rate program has reset for another 5 year cycle (2021-2025), where
Districts are able to utilize federal funds to purchase network infrastructure equipment at a heavily
discounted rate. This funding order allows for the replacement of networking gear, firewalls, and
cabling that would normally have to come out of general fund or bond dollars. The discounted rate
is also calculated from the NSLP data from the USDA, which VBISD is calculated at an 80%
discounted rate.

With the assistance from our E-rate consultant, Elite Fund, an RFP process was utilized to vet the
many solutions offered. We received 3 official bids:

1. Presidio Network Solutions Group, LLC —
a. Cisco Solution: $152,691.79

2. Vector Tech Group —
a. Ruckus Solution: $141,607.00

3. SHI-
a. Cisco Solution: $219,702.07

I am recommending the purchase of the Cisco Solution from Presidio Networked Solutions Group,
LLC. This solution coincides with our current Cisco solution and is what most of the Districts we
support are using. We are very familiar with Presidio engineers and the Cisco brand and feel that
this solution will scale to our future needs.

RECOMMENDATION

RESOLVED that the Board of Education approves the purchase of the Cisco Solution from
Presidio Networked Solutions Group, LLC at a total price not to exceed $152,691.79. (Actual cost
to VBISD would be $30,538.36 after 80% discount.)
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D. Approval of Transportation Staff Bonuses (Roll Call Vote) 148
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Date: October 6, 2021

To: VBISD Board of Education

From: Dave Manson, Superintendent

Subject:  Approval of Transportation and Referral Bonuses

There is currently a shortage of transportation employees and substitutes across
the State of Michigan which is impacting VBISD’s ability to provide consistent
transportation to our students and families. Given this shortage, | am
recommending the implementation of the following bonuses.

RESOLVED, the VBISD Board of Education approves the following system of
Transportation bonuses.

e New VBISD transportation employees will receive a $500 signing bonus
if they sign on with VBISD prior to January 1, 2022 and remain employed
by VBISD through June 1, 2022.

e Current VBISD transportation employees will receive a $500 retention
bonus if they remain employed by VBISD through June 1, 2022.

e Beginning September 13, 2021, all VBISD transportation substitutes will
receive a $250 bonus after every 50 days of work for the 2021-2022 school
year.

e Beginning September 13, 2021, all VBISD staff are eligible to receive a
$250 referral bonus if they refer any individual that is hired by VBISD
prior to January 1, 2022 and remains employed by VBISD through June 1,
2022.

e Any Professional Staff Member serving as a substitute for the
transportation department will be compensated a flat rate of $40 per run.
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E. Approval of Main Street Café and School Store Remodel (Roll Call 150
Vote)
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Date: October 6, 2021

To: VBISD Board of Education

From: Dave Manson, Superintendent

Subject: Approval of Main Street Cafe and School Store Remodel

VB Tech has been working diligently with Omen-Ames-Kimball (OAK) to
move forward with the completion of our Cafe and School Store project.

After obtaining the appropriate bids for the project, the overall projected

cost is $568,304 as outlined in the attached documents. As a result, the
following resolution is being recommended.

RESOLVED, the VBISD Board of Education authorizes Dave Manson, or
his designee to sign appropriate documents and authorize Omen-Ames-
Kimball to issue Letters of Intent, in the amount indicated, to contractors
and suppliers, pending confirmation that all requirements of the Contract
Documents have been met. Furthermore, that upon receipt by Owen-
Ames-Kimball Co. of the appropriate documentation, contracts be awarded
to these contractors and suppliers (see attached for list).
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402FR007 Ver 1

9/29/2021
= ¥ Bites and Sehool Store Remodel
gA!“ ba" Bid Summary Sheet
sKlm Construction Manager: Owen-Ames-Kimball Co.
BID CATEGORY CONTRACTOR Base Bid Adjustments § TOTAL
1|General Trades Hazelhoff Builders (Kalamazoo,MI) 55,900 55,900
2|Lath, Plaster, Drywall, and Acoustical LPDA Inc (Hudsonville, MI) 32,720 32,720
3|Flooring Central Tile & Terrazzo Co., Inc. (Kalamazoo, MI) 13,954 13,954
4|Painting West Michigan Painting (Kalamazoo, MI) 3,450 3,450
5|Foodservice Stafford-Smith, Inc. 66,255 66,255
6|Mechancial Kalamazoo Mechanical, Inc. (Kalamazoo, MI) 52,647 52,647
7|Electrical Hi-Tech Electrical Company (Portage, MI) 102,000 102,000
8|Roofing Penetration Allowance Allowance 1,000 1,000
9|Cabinetry Allowance Allowance 15,000 15,000
General Conditions Owen-Ames-Kimball 126,530 126,530
CM Fee Owen-Ames-Kimball 28,402 28,402
Billing Subtotal 497,858 - 497,858
Building Contingency 46,946 46,946
Furnishings, Fixtures and Equipment By Owner (If Needed) -
Asbestos Abatement By Owner (If Needed) -
Technology By Owner (If Needed) -
AE Fee 23,500 23,500
Total 568,304 - 568,304
DD Budget 624,303
(55,999)
Notes:

1. Roofing contractor will be required to perfrom this work. Will procure seperately.

2. Item was not included in bid scopes. Will procure seperately.
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F. Approval of Learning Center Additions and Remodel (Roll Call Vote) 153
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Date: October 6, 2021

To: VBISD Board of Education

From: Dave Manson, Superintendent

Subject: Approval of Learning Center Additions and Renovations

The Learning Center has been working diligently with Omen-Ames-Kimball
(OAK) to move forward with the completion of our Learning Center
Additions and Renovations. After obtaining the appropriate bids for the
project, the overall projected cost is $5,263,987 as outlined in the attached
documents. As a result, the following resolution is being recommended.

RESOLVED, the VBISD Board of Education authorizes Dave Manson, or
his designee to sign appropriate documents and authorize Omen-Ames-
Kimball to issue Letters of Intent, in the amount indicated, to contractors
and suppliers, pending confirmation that all requirements of the Contract
Documents have been met. Furthermore, that upon receipt by Owen-
Ames-Kimball Co. of the appropriate documentation, contracts be awarded
to these contractors and suppliers (see attached for list).
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402FRO007 Ver 1
9/29/2021

gowgg Bert Go:nasnL::::ir:lIgnzee:lT:f :;:if;::’:; r?(;srt{:f\tovations
gA!“ ba“ Bid Summary Sheet
sKlm Construction Manager: Owen-Ames-Kimball Co.
BID CATEGORY CONTRACTOR Base Bid Adjustments § TOTAL
1|Demolition Specialized Demolition Inc. (Hamilton, MI) 47,500 47,500
2 |Earthwork Southwest Transport Co (Hartford, MI) 394,850 394,850
3|Asphalt J. Allen and Company, Inc. (Galesburg, MI) 174,000 174,000
4|Landscaping Landscaping - Plus (Kalamazoo, MI) 40,412 40,412
5|Concrete Proline Concrete (Dorr, MI) 352,231 352,231
6|Masonry Bracy and Jahr (Quincy, MI) 735,000 735,000
7|Metals Builders Iron Inc. (Sparta, MI) 279,775 279,775
8|General Trades Mugen Construction, INC. (Dorr, MI) 458,564 (167,000)| 1,2 291,564
9|Roofing Versatile Roofing Systems, Inc. (Grant, MI) 191,500 1 191,500
10{Aluminum, Glass, & Glazing Midwest Glass & Mirror 137,950 137,950
The Herb Ritsema Company dba Ritsema
11|LDPA Associates (Kalamazoo, MI) 94,050 94,050
12|Flooring Central Tile & Terrazzo (Kalamazoo, MI) 98,477 98,477
13|Painting H&H Painting Company Inc. (Kalamazoo, MI) 24,591 24,591
14|Signage Allowance 12,000 3 12,000
15|Lockers Rayhaven Group INC (Grand Rapids, MI) 19,937 19,937
16|Roller Window Shades MSC Blinds and Shades (Bronson, MI) 15,500 15,500
17|Mechanical Kalamazoo Mechanical Inc. (Kalamazoo, MI) 499,980 499,980
18|Electrical Linear Electric, Inc. (Benton Harbor, MI) 397,000 397,000
Allowance - Masonry VE Items (89,812) -89,812
Allowance - Fire Rated Doors, Frames and Hardware 52,479 52,479
General Conditions Owen-Ames-Kimball 414,720 414,720
CM Fee Owen-Ames-Kimball 232,104 232,104
Billing Subtotal 4,582,808 (167,000) 4,415,808
Contingency 343,858 343,858
Pre-Construction Fee 10,750 10,750
Furnishings, Fixtures and Equipment 120,000 120,000
Asbestos Abatement By Owner (If Needed) -
Commissioning 10,000 10,000
Soils 30,000 30,000
AE Fee 333,571 333,571
Total 5,430,987 (167,000) 5,263,987
DD Estimate 5,273,653
(9,666)
Notes:

1. Low bidder(s) non compliant. Contractor Disqualified.

2. Voluntary Alternates from both bidders.

3. No bids received. Will procure seperately.
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G. Approval of Staff Resignations (Voice Vote) 156
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MEMO

DATE: OCTOBER 6,2021

TO: BOARD OF EDUCATION

FROM: DAVID D. MANSON, SUPERINTENDENT
RE: APPROVAL OF STAFF RESIGNATIONS
BACKGROUND

Attached are the letters of resignation for Tiffany Balaskie, KaSandra Gonzales, Kyle
Leathers, and Suzanne DeGraves.

RECOMMENDATION

RESOLVED that the Board of Education accept the resignation of Tiffany Balaskie,
KaSandra Gonzales, Kyle Leathers, and Suzanne DeGraves.

Attachment

156



H. Approval for Employment of Staff (Voice Vote) 158

157



MEMO

DATE: OCTOBER 6, 2021
TO: BOARD OF EDUCATION
FROM: DAVE MANSON, SUPERINTENDENT

RE: APPROVAL OF EMPLOYMENT FOR NEW STAFF

BACKGROUND:

Due to resignations of staff and new positions, several jobs opened up. Following is a list
of new staff, their position, salary and start date. Copies of resumes and Interview
Candidate Selection Forms are attached.

RECOMMENDATION:

GSRP Salary Start Date
Brandie Langevin $38,165* 8/30/2021
Professional Staff Members Salary Start Date
Tammy Horobik $64,302* 9/20/2021
Erin Schauer $47,519 8/23/2021

*Salary may be prorated based on start date

RESOLVED that the Board of Education employ the staff listed above.

Attachments
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I. Approval of Additional Days for Speech-Language Pathologist (Voice 160
Vote)
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: KATY HOLVERSTOTT, DIRECTOR OF SPECIAL EDUCATION

RE: APPROVAL OF ADDITIONAL SPEECH & LANGUAGE SERVICE DAYS
BACKGROUND:

Due to a significant increase in the number of students moving into the county or
returning to school with speech and language needs, VBISD is in need of 2.5 additional
ancillary service days per week.

RECOMMENDATION:

RESOLVED that the Board of Education approve 2.5 days per week of additional
ancillary days.
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IV. OTHER BUSINESS
A. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated on the
agenda.”

It is the policy of the Van Buren Intermediate School District that no discriminatory practices based on race, color, religion,
national origin, sex, age, height, weight, marital status, disability, genetic information or any other status covered by federal,
state, or local law be allowed during any program, activity, service, or in employment. Inquiries regarding the non-
discrimination policies should be directed to Barbara Matthews, Director of Finance & Operations or Dave Manson, Director of
Special Education, 490 S. Paw Paw Street, Lawrence, MI 49064, 269-674-8091.
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