
Agenda of Regular Meeting

The Board of Trustees
Van Buren ISD

A Regular meeting of the Board of Trustees of Van Buren ISD will be held October 6, 2021, 
beginning at 4:00 PM in the Van Buren Conference Center
490 S Paw Paw Street
Lawrence, MI 49064.

A Regular Meeting of the Board of Education of Van Buren ISD will be held in person 
on Wednesday, October 6, 2021, at 4:00 PM at the Van Buren Conference Center located at 490 
S Paw Paw Street, Lawrence, MI 49064 in compliance with the Michigan Department of Health 
and Human Services Epidemic Order under MCL 333.2221.

The public is invited to attend the Van Buren Intermediate School District Board of Education 
meetings.  If you require accommodations to access these meetings or would like to provide 
input or ask questions on any business that will come before the Van Buren Intermediate School 
District Board of Education at the meeting, please contact Dave Manson, Superintendent at 
dmanson@vbisd.org.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time

I. REGULAR MEETING
A. Consent Agenda - (Roll Call Vote)

1. Minutes 2

1



 

A Regular meeting of the Van Buren Intermediate School District Board of 

Education was held on September 1, 2021, in the Board of Education office and called to 

order at 4:00 PM.  All members were present.   Weiss moved to approve the Consent Agenda 

(August 4, 2021 Minutes; Voucher Budget Summary, Imprest Summary, and Payroll 

Summary).  Supported by Middaugh.  Roll call vote:  Kent – yes, Weiss – yes, Middaugh – 

yes, Sage – yes, and Crandall – yes.  Motion carried.    

Middaugh moved to approve Superintendent/Board Travel as presented and shown in 

Attachment 1.  Supported by Weiss.  Roll Call Vote. Sage – yes, Middaugh – yes, Weiss – 

yes, Kent – yes, and Crandall – yes.  Motion carried. 

Board members Weiss and Middaugh attended the MASB Summer Institute held 

virtually on August 6-8, 2021.  Weiss also shared information on school-related issues with 

the Board.  Middaugh also attended the Mix and Mingle Workshop held virtually on August 

25, 2021.  Crandall congratulated board members Weiss and Middaugh on their recent MASB 

awards. 

  Sage moved to approve the following resolution: 

 

RESOLVED, the VBISD Board of Education approves the salary increases due to GSRP 

program growth for Heidi Anson (+$1,500), Mechele Brower (+$2,000), and Lise Black 

(+$2,500) effective September 6, 2021.   

 

Supported by Kent.  Roll call vote.  Middaugh – yes, Kent – yes, Weiss – yes, Sage – yes, and 

Crandall – yes.  Motion carried. 

 

Middaugh moved to approve the following resolution: 

 

RESOLVED, that the Van Buren Intermediate Board of Education approve Mary Ann 

Middaugh to serve as the voting delegate and John Weiss as the alternate to represent the Van 

Buren Intermediate School District at MASB annual or special meetings for the 2021-22 

school year. 

 

Supported by Kent.  Roll call vote.  Weiss – yes, Kent – yes, Sage – yes, Middaugh – yes, and 

Crandall – yes.  Motion carried. 
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 Kent moved to approve the following resolution. 

 

RESOLVED that the Board of Education accept the resignation of Beth Baker, Kristen 

Pratley, Ian Haight, Kim Wood effective for the 2021-22 school year. 

 

Supported by Sage.  Voice vote.  Motion carried. 

 

 Middaugh moved to approve the following resolution: 

 

RESOLVED that the Board of Education employ the staff listed below. 

 

Instructional Services PSMs  Salary *   Start Date 

Gina Valela (Mental Health Clinician)  $53,063   9/7/2021 

 

Professional Staff Memebers  Salary*   Start Date 

Sally Raasch (BEC Teacher)   $61,169   8/23/2021 

Joshua Bridges (VBTech Instructor)  $73,755   8/23/2021 

Heather Macyauski (VBTech Instructor) $49,449   8/23/2021 

Marcus Hamre (VBTech Instructor)  $61,049   8/31/2021 

 

Administration    Salary    Start Date 
Jayne Bartz     $50,000   8/19/2021 

*Salary may be prorated based on start date 

 

Supported by Weiss.  Voice vote.  Motion carried. 

 

Meeting adjourned at 4:54 PM. 

Respectfully submitted, 

 

_________________________ 

John Weiss, Secretary 

Van Buren Intermediate School District 

Board of Education, Lawrence, Michigan 
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  ATTACHMENT 1 

CONFERENCE ATTENDANCE 
Superintendent/Board of Education 

September 1, 2021 

Pre-Approval 
NAME DATES LOCATION ESTIMATED 

COST 

    

    

    

 

Post Approval 
   COST 

John Weiss August 6-8, 2021 
MASB Summer Institute 2021 

Virtual Conference 
$630.00 

Mary Ann Middaugh August 6-8, 2021 
MASB Summer Institute 2021 

Virtual Conference 
$270.00 
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2. Voucher/Budget Composite & Cash Flow Summary Vouchers 6
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Imprest Fund Vouchers $ 983,414.38

Payroll Fund Vouchers 3,093,809.91

Purchasing Card Vouchers 45,621.93

EDUSTAFF ACH Payments 11,798.12

$ 4,134,644.34

Actual &

Encumbered Unencumbered Year-to-Date

Fund Budget Expenses Balance Variance

General 13,384,937 1,605,215 11,779,722 1,183,313

Special Education 37,024,404 1,648,606 35,375,798 6,064,812

Vocational Education 12,780,600 1,109,768 11,670,832 1,552,857

Food Service 103,755 14,460 89,295 7,156

Capital Projects 0 6,083 N/A (6,083)

Ending Ending

Balance Cash Cash Balance

6/30/2021 Receipts Disbursements 7/31/2021

General 2,198,547 1,281,626 1,206,452 2,273,721

Special Education 6,106,617 1,003,381 1,885,330 5,224,668

Vocational Education 9,395,307 (123,725) 829,550 8,442,031

Student Activity Fund 31,900 0 0 31,900

Food Service 88,765 391 1,109 88,047

Capital Projects 97,894 0 22 97,872

17,919,031 2,161,673 3,922,463 * 16,158,240

* The cash disbursements total includes amounts transferred electronically. Non-payroll related 

electronic transfers were made to other VBISD accounts. A listing of these transactions are 

available upon request. This statement is in acordance with Policy #6144.01

Cash Flow Summary

Van Buren Intermediate School District

September 2021

Budget-to-Expenditure Comparision 21-22
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3. Imprest, Payroll Summary 8
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PURCHASING TRANSFERS/

FUND NAME CHECKS CARDS INTEREST/FEES TOTAL

General Fund 321,155.52 23,545.38 (1,714.94) 342,985.96

 

Special Education 417,247.18 14,914.20 4,326.76 436,488.14

 

Vocational Education 244,976.84 7,162.35 (2,576.98) 249,562.21

 

Capital Projects 0.00 0.00 0.00 0.00

Student Activity Fund 0.00 0.00 0.00 0.00

 

Food Service Fund 0.00 0.00 0.00 0.00

TOTAL 983,379.54 45,621.93 34.84  1,029,036.31

 

IMPREST VOUCHER SUMMARY
September 2021
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GENERAL 905,948.14

SPECIAL EDUCATION 1,628,362.27

VOCATIONAL EDUCATION 559,499.50

STUDENT ACTIVITY FUND 0.00

FOOD SERVICE FUND 0.00

TOTAL PAYROLL 3,093,809.91

PAYROLL SUMMARY

September 2021
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B. Board/Superintendent Travel (Roll Call Vote) 11
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  ATTACHMENT 1 

CONFERENCE ATTENDANCE 
Superintendent/Board of Education 

October 6, 2021 

Pre-Approval 
NAME DATES LOCATION ESTIMATE

D COST 

James Crandall November 11-14, 2021 
2021 MASB Annual Leadership Conference 

Amway Grand Plaza, Grand Rapids, MI 
$1102 

Kenneth Kent November 11-14, 2021 
2021 MASB Annual Leadership Conference 

Amway Grand Plaza, Grand Rapids, MI 
$1839 

Mary Ann Middaugh November 11-14, 2021 
2021 MASB Annual Leadership Conference 

Amway Grand Plaza, Grand Rapids, MI 
$864 

Frances Sage November 11-14, 2021 
2021 MASB Annual Leadership Conference 

Amway Grand Plaza, Grand Rapids, MI 
 

$1079 

John Weiss November 11-14, 2021 
2021 MASB Annual Leadership Conference 

Amway Grand Plaza, Grand Rapids, MI 
$1172 

    

 

Post Approval 
   COST 

Dave Manson September 21-24, 2021 
2021 MASA Fall Conference 

Grand Traverse Resort, Acme, Michigan 
$955.65 
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C. Communications 13
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Administrator Evaluation Guide Reference 
 
1 - Leadership 

2 - Level of Professional Awareness 

3 - Professional Standards and Ethics 

4 - Communication Skills 

5 - Resourcefulness, Creativity, and Innovativeness 

6 - Personality 

7 - Demeanor, Appearance, and Style 

8 - Professional Preparation 

9 - Decision Maker 

10-Planner and Organizer 

11-Supervisor 

12-Evaluator 

13-Policy Implementer 

14-Crisis Manager 

15-Faculty and Staff Personnel 

16-School Plant and Facilities 

17-Student Personnel 

18-Community Relations 

19-Fiscal Management 

20-Student Achievement 
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D. Public Comments
II. INFORMATIONAL ITEMS

A. Board Updates
B. Superintendent Update 15
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Date: October 6, 2021
To: Board of Education
From: David D. Manson, Superintendent

Subject: Superintendent Update

Michigan Association of Superintendents & Administrators (MASA): 
(Governance & Board Relations, Community Relations, Staff Relations, Business & 
Finance, Instructional Leadership)

Recently, I had the privilege of attending the MASA annual conference in Traverse City.  This is 
the first in person conference that I have been able to attend in more than 18 months.  During the 
conference, I was able to build collegial relationships with other superintendents as well as 
attend sessions related to:

● New Michigan Department of Education (MDE) goals and initiatives
● Social Justice, Diversity, Equity & Inclusion
● The Five Reasons People Complain & How to Get Them to Stop
● Navigating the Complexities of Staff Compensation
● The ABC’s of Filling Teacher Vacancies
● Employee Wellness, the Key to Staff Retention
● Free Speech Rights - Impact on Schools, Staff and Students

VBISD Administrative Council Meeting: (Community Relations, Staff Relations, 
Business & Finance, Instructional Leadership)
On September 20th, an Administrative Council meeting was held to collaborate on multiple 
topics.  The majority of the meeting was dedicated to exploring potential solutions to these five 
areas:

1) Hiring, retaining and recruiting staff.
2) Providing work from home guidance
3) Envisioning a potential Conference Center facelift
4) Exploring VBISD’s marketing and social media presence
5) Developing concrete steps toward our District Improvement Plan goal of equity

The next step in this process is to begin assessing whether these solution oriented ideas can be 
put into action by directly implementing them, combining them, or altering them into a more 
comprehensive plan. 
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Marketing & Social Media Committee:  (Community Relations, Staff Relations, 
Business & Finance, Instructional Leadership)

A review of VBISD’s overall marketing, social media and website presence is currently being 
examined by a committee composed of VBISD administrators and professional staff.  The 
overall goal of which is to develop more consistency across the organization in terms of format 
and message.  The committee identified two areas to start this process: developing a new website 
and streamlining social media accounts.
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C. Department Updates
1. Career & Technical Education 18

17



MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: ROBERT SMITH, DIRECTOR

RE: CAREER & TECHNICAL EDUCATION BOARD UPDATE

BACK-TO-SCHOOL NIGHT (1,4,11,15,18,20)

After a year hiatus, on Monday, September 27th, Van Buren Tech held its
annual “Back to School Night” open house for students, parents, families,
and community members.  Overall, the evening was a huge success, with
over 450 people in attendance.  Students and their families were able to get
valuable information from staff, meet with instructors, see student work,
tour the facilities, and enjoy the individually packed “Meals to Go” that
were prepared by the Culinary Arts & Catering Management staff  and
students.  Safety measures such as mandatory masking and social distancing
were practiced.  Please check out the short video of  the event:

https://drive.google.com/file/d/15076g3Iuf3QTNNOaDD70UJh_jFAdKxIf/view?usp=sharing

VB TECH COMMITTEE KICKOFF (1,4,5,10,15)

Committees at VB Tech continue to be utilized as an excellent way for staff  to be directly involved in the continuous growth of
the building.   On September 8th, VB Tech held its annual Committee Kickoff  meeting with the staff.  This year, there are a
variety of  committees available for staff  to participate in. After the kickoff  meeting, interested staffmembers were asked to
sign-up for the committee(s) of  their choice, and for each committee to select a chair, establish goals, timelines, and a meeting
schedule for the year.  This year’s goals are as follows:

● School Improvement Committee: Will continue to utilize the Positive Inquiry Process to develop strategies to
which will focus on improving attendance, student motivation, enrollment, and student program placement.

● School Safety Committee: Will focus on updating the emergency procedures flip guides, initiating staff  training on
the new building-wide safety software system (Catapult), updating the Site Safety Members, & updating emergency
substitute plans.

● VB Tech Culture/Climate Committee: Will focus on team building and relationship building by providing fun
opportunities for staff  to engage and get to know each other either virtually or, when possible, in person.  The
Culture/Climate committee will also develop strategies to encourage/promote employees and departments
participating in building activities and meeting others.

● Scholarship Committee: Will continue to explore ways to expand scholarship fundraising and scholarship
opportunities for VB Tech students.

● Grading Committee: Will evaluate current grading practices, specifically focusing on the use of  rubrics and the
grading of  employability skills while maintaining a focus on best practices and research.

● Marketing Committee: Chaired by new Communications/Marketing Specialist, Brittany Millan, the Marketing
Committee will focus on increasing the VB Tech social media numbers, highlighting VB Tech success stories, and
cultivating partnerships with media outlets to enhance a positive media presence.
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VB TECH MARKETING (1,4,5,11,18)

Since being hired as the VB Tech Communications & Marketing Specialist prior to the start of  the school year, Brittany Millian
has been doing an outstanding job evaluating our marketing needs and working with staff  to grow our marketing efforts in
many different ways.  As evidenced in the graph below, thus far Brittany has had great success increasing our Facebook and
Instagram reach.  In addition, Brittany has consolidated several of  our marketing efforts, expanded our use of  QR Codes, and
has coordinated instructional TikTok videos in programs at VB Tech.  We are extremely excited about the direction of  our
communications and marketing efforts for the future!  Great job Brittany!
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ON-SITE CONSTRUCTION TRADES PARTNERSHIP CONCLUDES (1,4,8,9,11,18,20)

We are excited to announce that our partnership
with the Village of  Lawton has come to a close
and the house is currently on the market.  The
final inspection of  the property has been delayed
over the past 18 months due to the fact that the
Village added a garage and a breezeway to the
original home we built and delivered to 423
Second Street in the spring of  2020.  In the end,
VBISD invested $39,000 for the build, moving,
and general contractor costs, all of  which were
reimbursed to us by the Village of  Lawton.  Our
next home partnership project is in place with
the Village of  Decatur, with the home scheduled
to be delivered in the Spring/Summer of  2022.

CTE ADVOCACY DAY (1,2,3,4,18)

On Tuesday, September 28th, Representative Amos O’Neal (Saginaw) sponsored the first CTE Advocacy day in Lansing, with
the assistance of  Representative Beth Griffin (Mattawan).  Representatives and Senators from both political parties participated
in the event, which included a presentation from members of  our State’s CTE Executive Board.    The focus of  the event was
to provide a detailed overview and description of  the various components of  Career & Technical Education.  Topics such as
delivery models, program components, connections to workforce development, state-approved status, CTE Early/Middle
College programs,  advisory committees, CTE student organizations, and funding structures were all discussed.  Overall, the
event was very well attended and was an excellent platform to highlight what CTE is, and dispel any misconceptions, to the
legislators in attendance.  Lieutenant Governor, Garlin Gilchrist, said a few words to show his support of  CTE and shared his
vision for how we will continue to grow CTE as a State and utilize it as a key component of  the workforce and economic
development.
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FIRE SCIENCE ACADEMY RECEIVES NEW EXTRICATION PACKAGE (1,4,18)

CALENDAR EVENTS

October 5 Staff  Meeting
October 6 Fall Count Day
October 6 School Board Meeting
October 8 End of  1st Marking Period
October 11 Picture Day
October 13 New CTE Workshop
October 18 OCTE Fall Update
October 21 Picture Make-Up Day
October 27 Corwin Meadows Condo Association Annual Meeting
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2. Finance 23
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION
FROM: BARBARA MATTHEWS
RE: FINANCE & OPERATIONS UPDATE

Annual Audit (1, 2, 4, 6, 8, 9, 10, 13, 19)

The auditors from our audit firm of Maner Costerian were on-site during the week of September 
20, 2021 conducting the field work.  We are continuing to correspond with them to finish the 
audit and report.  Our preliminary numbers show that we will be adding to the fund balances in 
our major funds.  The final report will be presented at next month’s meeting.

PowerSchool Implementation (1, 2, 4, 5, 19)

The Business Office staff are continuing with the PowerSchool implementation and trainings for 
ourselves and Wood School.    Beginning this week, we are starting parallel payroll runs which is 
usually one of the more intense steps in the process.  We will continue with this process 
throughout the month.      Meanwhile, there is still much setup to be done with user roles and 
security along with learning the processes for the financial accounting side of the software.

Bert Goens Leaning Center Addition Financing (1, 2, 4, 5, 9, 10, 16, 19)

I have started the process of finding a way to finance the cost of the BGLC addition.  It appears 
that a non-voted bond is the option we should consider using as it will allow us to cover the soft 
costs of the project, i.e. architect and construction manager fees.  A resolution for this financing 
will be presented to the Board at a future meeting. 
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3. Special Education 25
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MEMO

DATE: OCTOBER 6, 2021
TO: BOARD OF EDUCATION
FROM: KATY HOLVERSTOTT
RE: SPECIAL EDUCATION UPDATE

Learning Center Build Update Decision Maker, School Plant & Facilities, Fiscal Management

On September 2, 2021, we welcomed Owen Ames Kimball Company and local business 
representatives to the Bert Goens Learning Center gym for a pre-bid meeting and again on 
September 15, 2021, for a bid opening for the large scale construction project at the Bert Goens 
Learning Center. During the week of September 20, 2021, sixteen virtual post-bid meetings were 
held. Included in this board meeting is the bid summary chart and a resolution requesting board 
approval to move ahead. 

Partnership in Process Leadership, Level of Professional 
Awareness, Professional Standards & Ethics, Communication 
Skills, Personality, Planner & Organizer, Faculty & Staff 
Personnel, Community Relations,

Consistent with our Special Education Department 
goals, a partnership with the OutCenter of Southwest 
Michigan located in Benton Harbor is being formed. 
This non-profit organization “embraces the work of 
charity and the work of change” to respond to the needs of LGBTQ+ people and their families to 
promote equity, diversity and inclusion. Goals of a partnership could include professional 
development opportunities for our staff, as well as strategic planning to achieve our goals. 

National Bus Staff Shortage Leadership, 
Resourcefulness, Policy Implementer, Crisis Manager, 
Faculty & Staff Personnel, Community Relations

Across the nation, schools are facing a bus staff 
shortage. The shortage is so severe that in some 
states the National Guard has been asked to 
assist (as shown in the image to the right). 

National Bus Staff Shortage (Continued)
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Unfortunately, Van Buren County is also experiencing a severe staff shortage. Since the 
beginning of the school year, we’ve lost staff to other businesses, other school districts, and due 
to a fear of COVID.  

Despite these challenges, the VBISD Transportation team has pulled together to get our 
students to school. An all-hands-on-deck approach in which bus mechanics, office staff, and 
administrators have all helped out, including our Superintendent, is being utilized. The VBISD is 
also providing hiring incentives to new staff and incentives to existing employees to keep our 
busses running. Below is a copy of the flyer that was recently distributed to VBISD staff. 

National Bus Staff Shortage (Continued) 
While we manage this crisis, it’s important to take a moment to honor our existing and 
committed staff. Below is a list of our wonderful VBISD Transportation Team:
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Transportation Supervisor - Terry Lechenet

Dispatch Secretary - Judy Allison Bus Driver - Kansadie Lehr

Building Secretary - Karen King Bus Mechanic - Edward Madgyesi

Bus Aide - Amy Beck Bus Driver - Val McKinley

Bus Driver - Peggy Carlisle Bus Aide - Rebecca Melson

Bus Driver - Melody Cheek Bus Driver - Terri Mitchell

Bus Driver - Glen Cowles Bus Driver & Trainer - Amy Mortimore

Bus Driver - Scott Earls Bus Driver - Ruth Newman

Bus Aide - Allison Frank Bus Driver - Marion Pingel

Bus Aide - Crystal Geer Bus Aide - Katrina Reagan-Loring

Bus Mechanic - Joshua Gibson Bus Driver - Danielle Ricks

Bus Driver - Jessica Goodrode Bus Aide - Heath Ricks

Bus Driver - Jen Guillean Bus Aide - Rick Romeo

Bus Aide - April Gray Bus Driver - Abbie Rylant

Bus Aide - Tina Hanners Bus Driver - Marney Santo

Bus Driver - Angel Hanson Bus Driver - Gail Schmitt

Bus Mechanic - Russ Heath Bus Driver - John Schmitt

Bus Driver - Yvonne Hoekstra Bus Driver - Autumn Stevens

Bus Driver - Brittany Holland Bus Driver - Sharon Vitek

Lead Bus Mechanic - Randy Hood Bus Mechanic - Austin Walters

Bus Aide - Sunny Hudson Bus Driver - Terri Windiate

Bus Driver - Gail Jones
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VBISD Transportation Department Expansion Leadership, Creativity & Innovativeness, Decision 
Maker, Planner & Organizer, Supervisor, Faculty & Staff Personnel

Over the last few years, the VBISD Transportation Department has taken on additional 
responsibilities to support our member school districts. For example, our bus mechanics provide 
service to Covert, Decatur, Hartford, Lawrence, and Lawton. Bus driver and bus aide training is 
provided by the VBISD for bus staff members across the county, and new to this school year, 
the VBISD Transportation team took on all transportation responsibilities for Lawrence Public 
Schools. 

Due to the expansion described above, a restructuring of duties and responsibilities is needed to 
ensure quality services. An additional administrator to provide additional oversight, evaluation of 
staff and the management of contracts with member districts is being considered. Another 
possibility is the hiring of one to two dedicated trainers to manage the number of training 
requests related to the staff shortage and high turnover rate. A comprehensive plan will be 
presented to the Board at the next meeting for consideration.  
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4. Human Resources 30
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: HEATHER VISCO 

RE: HUMAN RESOURCES UPDATE
_____________________________________________________________________

Human Resources Update (1,2,3,4,5,8,9,10,13,15,18) 

COVID-19 update
 
Nothing new to update!

General update

This month HR was required to submit the EEO-5 report by an October 4, 2021 deadline.  
This report is typically completed in the even number years and is submitted to the 
Department of Labor and details the makeup of our workforce.  Due to the pandemic, 
wee were not required to submit the report last year.  I anticipate that we will be required 
to submit another one next year to get back on track.

Additionally we continue to work through implementing Powerschool and learning how 
to pull reports.  The reporting function will be crucial for Human Resources as we are 
designing the workflow.  

Lastly, one of the next projects Human Resources will be working on in the near future is 
conducting an audit of job descriptions to ensure accuracy and compliance with FLSA.  
Many job descriptions are over ten years old.
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5. Instructional Services 32
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Memorandum 

Date: October 2021  

 

To: VBISD Board of Education 

From: Cheryl-Marie A. Manson 
Director of Instructional Services 

Subject: Instructional Services Monthly Update 

 
 

 

 
State Level 

(Leadership, Level of Professional Awareness, Resourcefulness, Creativity and Innovativeness, 
Planner & Organizer) 

 
Literacy: 
One of the assurances required of the 35a(4) grant that provides funding for early literacy 
coaches is attendance at a New Coaches Training, provided by MAISA, for both a newly hired 
coach and the coaching coordinator at each ISD.  This year’s training took place on August 30th-
September 1st. Researchers addressed the following outcomes throughout the training. 
Participants will: 

● Interact with the Essential Coaching Practices for Elementary Literacy to help launch or 
refine an effective coaching program. 

● Identify common concerns and/or needs when coaching is new to a school or a team 
and pre-plan for strong collaboration.  

● Describe the key ideas underlying the Essential Instructional Practices in Early Literacy, 
Grades K-3. 

● Identify where the Essential Instructional Practices in Early Literacy, Grades K-3 stand 
on some key practices and questions around literacy instruction. 

● Begin to engage in the supports available to you as you set your learning goals in the 
coaching network. 

 
Information relevant to local work, collected during attendance at Early Literacy Task Force and 
MAISA GELN’s ELA Leadership Group Meetings, is being shared in our Instructional Services 
Updates and is regularly revised. 
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Math:  
VBISD’s Math Consultant, Amanda Cook, will attend MAISA’s Math Leadership Team meeting 
on Oct. 26 and Michigan Math Coaches and Consultants (M2C2) on Oct. 27. Following that, she 
will share relevant information with the newly established Van Buren County Math Leadership 
Network.  
 
MTSS & School Improvement: 
The Michigan Department of Education is working to ensure that all schools in our state are 
connected and actively using the MICIP platform.  All of the schools in our county used the 
MICIP platform last year, so they will continue with the process this year.  Last year, one goal 
was required.  This year, the state is asking that the entire plan be entered into the system. 

Social Emotional Learning:  
We recently applied for 31p funds to be part of MDE’s grant for partnering with U of M to train 
staff in designated buildings on the use of TRAILS curriculum. We have also been chosen to 
participate in the Statewide SEL Network, where we will collaborate with experts across the 
state, sharing ideas and tips for successful implementation of Social Emotional Learning 
Strategies.  
 
Mental Health: 
We continue to participate in the Michigan 31n Advisory Council, examining best practices for 
implementing school mental health practices in our schools. Our focus over the next few 
months will be on Advancing Comprehensive School Mental Health Systems.   
 
Our participation with the Project Aware Grant continues growing strong. We recently signed 
an agreement with Van Buren CMH, which will allow them to hire a Project Aware Co-Project 
Manager to assist with obtaining Project Aware Goals. The position is currently posted and 
looking for the perfect candidate to help bridge the gap between Community Mental Health 
Services and our Education Systems.  
 
 

 

 
County Level 

(Leadership, Professional Standards & Ethics, Decision Maker, Planner & Organizer, Faculty and 
Staff Personnel, and Student Achievement) 

 
Literacy: 
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Current work includes building and renewing relationships with new teachers and 
administrators, continued coaching and consulting around the Essential Instructional Practices 
in Literacy, supporting implementation of the Gold Standard in our HIL Schools, and 
collaborating with Jennifer Bloomfield on MTSS Work. 
 
 
Math:  
In order to provide a network of collaboration, the Van Buren County Math Leadership 
Network has been established.  Invites were sent to Van Buren County’s interventionists, 
coaches, and consultants, and the principals of the schools that don’t currently have an 
identified math leader. Many of these members are new to their positions, so this network may 
serve as an opportunity for group coaching and to be up-to-date on state level work and current 
research. The first meetings are scheduled for Sept 24 & Oct 27, 2021. The agendas will begin 
with relevant topics from state level groups and a deep dive into the Essential Instructional 
Practices for Early Math PreK-3. 
 
MTSS 
The MTSS goals for each school this year are: 

1. Strengthen Tier I for all students 

2. Unwavering focus on Essential Standards 

3. Commitment to using ‘clipboards’ or other means to document student progress 
towards these essential standards 

4. Using data during PLC meetings to support students in need of intervention or 
acceleration.  

Although most schools focused on essential standards last year, many schools didn’t make as 
much progress in the MTSS process as they would have liked.  We are working with each 
building directly this year to provide coaching and consultation that meets the needs of the 
individual buildings in an effort to achieve the goals for this school year. 

School Improvement 
Since all of our schools used the MICIP platform, the focus this year will be to add more goals to 
the plan in the platform.  In addition, schools will begin to monitor the progress that each 
building is making towards the district goals.  Strategies and activities will be evaluated for 
effectiveness. 

Social Emotional Learning: 
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Panorama Social Emotional Learning Surveys: We are gearing up for the launch of universal 
Social Emotional Learning surveys for students K-12 in 7 of our districts and one of our ISD 
programs. We have been working diligently with both Panorama, as well as leads within our 
local districts and our Tech department to ensure integration between our student information 
systems and Panorama’s platform. Surveys are scheduled to be launched October 11, with 
results being ready for staff in November. We will use this data to strategically plan appropriate 
interventions and teaching strategies with our participating schools.  
 
TRAILS Social Emotional Learning is getting off to a great start! We had 786 staff members 
trained in the TRAILS SEL curriculum on September 29. In addition to training staff in this 
curriculum, we have been busy meeting with building leadership teams to plan the 
implementation of SEL curriculum and strategies into their school day.  
 
Mental Health: 
During the last school year, despite the COVID 
restrictions in place, our clinicians successfully 
provided ongoing individual therapy sessions to 170 
students.  In addition to individual sessions, our 
clinicians serviced 42 students through group 
intervention, with each group running 8-12 weeks in 
length.  
 
Our direct service staff have increased significantly 
over the past couple of months, with 15 clinicians on staff currently servicing 27 buildings 
throughout our county. Our clinicians have been working hard to get acclimated to their new 
buildings, and build a referral process that fits the needs of each building they serve. We are 
excited to see the impact of these increased services throughout the year.  
 
Reducing stigma and increasing awareness around the signs and symptoms of Youth Mental 
Health is an important part of this initiative. We continue to offer Youth Mental Health First 
Aid training, in which our most recent training on September 29 was attended by over 80 
participants.  
 
 

 

 
Building Level 

(Leadership, Professional Standards & Ethics, Faculty and Staff Personnel, and Student Achievement) 
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Literacy: 
Through conversations around the county over the past year, it has become apparent that 
instruction around writing needs to be a focus area of work.  We are currently offering an 
Elementary Writing Pathways Series, which will be led by Dr. Meghan Block.  Additionally, 
during the school year, VBISD’s Literacy Coaches and elementary building principals will 
engage in professional learning with Dr. Block in order to better support our teachers on their 
journey.  Future offerings around writing will include additional grade levels beyond 
elementary. 

 
Math: 
Amanda co-presented at Hartford’s Professional Development day for secondary teachers on 
building literacy skills in the math classroom.  Teachers were exposed to ways to help students 
build their vocabulary and to encourage the use of specific content vocabulary as they discuss 
and deepen their understanding of learning topics with peers.  
 
Amanda has met with 3 elementary principals to plan building wide goals and has started 
coaching grade levels and individual teachers in Bloomingdale Elementary, Pullman 
Elementary, Gobles Elementary, Paw Paw Early and Later Elementaries, and Redwood 
Elementary. The instructional goals that are being worked on include:  

● Aligning curriculum, assessment, instruction, and interventions 
● Building a scope & sequence that provides extra time allotted to the identified essential 

standards of each district 
● Unpacking standards to create effective clipboards for formative assessments  
● Model Teaching 
● Promoting productive struggle to enhance problem solving skills 
● Replacing worksheets with manipulatives in partner work for a more engaging and 

joyful lesson 
● The WHY and HOW of number sense routines   
● Effective practices to build basic fact fluency for addition and multiplication.  
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Photo caption: Green squares identify the “major clusters” as identified by the writers of 
the Common Core State Standards.  
The red E represents an essential standard of this district.  Extra time will be allotted on 
the scope and sequence to ensure all students have ample time to show a deep 
conceptual understanding of these skills.  Areas showing only the green square or 
neither code will be taught at an introductory level only.  
 

 
Photo caption: Through a coaching cycle on making math more “hands on” and 
engaging, one teacher replaced her part-part-total worksheet with “Bears in a Cave” 
partner game. The partners all had 8 bears, a cave, a white board, and a dry-erase 
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marker. Partner A hides some in the cave. Partner B draws a number bond (see picture 
below) to show the parts that make 8. Together they check their work by uncovering the 
hidden bears, then switch tasks and repeat.  
 

 

 
Photo Caption: Amanda was asked to model teach a 4th grade lesson on comparing 
multi-digit numbers in standard form, expanded form, and word form.  
 

 
Social Emotional Learning (SEL): 
As part of our TRAILS SEL implementation we have designed a scaffolded approach to 
supporting districts. The first of which includes SEL Leadership Sessions, where we will spend 
time with the MTSS teams discussing the importance of SEL as well as creating a shared vision 
and implementation plan. Those dates are October 17/18, and November 15/17. Registration 
went out last week and we already have 17 of our building teams signed up for sessions.  
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Additionally, as a way to support districts by communicating information back to their staff 
members, we have created an SEL Champion Series, which will consist of 6 learning sessions 
with staff, walking through the need for SEL, SEL supporting strategies, and creating a plan to 
move forward with SEL. Our first session begins October 5 with 66 currently signed up to 
attend.  
 
 
Mental Health: 
Over the past month we have successfully met with 8 of our local building teams where 
clinicians are a new service. During these meetings we spend time introducing the role of 
Mental Health Clinicians and exploring a referral process unique to each building that is 
complementary to their current supports in place. We have the remainder of the meetings 
scheduled for the next couple of weeks.  
 
During recent communication with all of our building principals, we received some great 
feedback including: 
“We would love to have her more time, full time if possible” 
“ I believe we have a good plan in place and am thankful for your support” 
“ Clinician is doing a great job and we are extremely pleased with her being here!” 
“She does a great job, and we are in a good place with everything. I cannot thank you enough 
for these services” 
 
Additionally, through that communication we were able to receive feedback from principals 
about the desire for additional support for staff in regards to mental health, additional student 
groups in various areas, as well as additional service time.  
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MEMO

DATE: 10/6/2021
TO: BOARD OF EDUCATION
FROM: TOM RICHARDSON, BUSINESS DEVELOPMENT AND PARTNERSHIPS 
RE: OCTOBER, 2021 - BOARD REPORT  

VBISD Awarded Coordinated School Health “Whole Child” Grant (1,2,3,5,8,10,18,20)
On September 20th, Dave Manson and I were notified by the Michigan Primary Care 
Association that we will again be awarded Michigan Model for Health Coordinated School 
Health Grant for the FY22 programming year.  The $105,000 grant enables us to promote 
comprehensive school health education, with an emphasis on Michigan Model for Health, 
through recruitment, training, consultation and collaboration with regional schools, teachers, and 
community groups to improve the health of our schools and children they serve. This will be the 
fifth year we received this grant to promote health and social emotional education in our region.

Michigan’s School Health Coordinators Participate in Virtual Annual Meeting 
(1,5,9,10,18,20)
On September 14th, 15th and 16th, I had the opportunity to attend the Annual “Whole Child” 
Coordinated School Health Training Conference with more than 50 other Coordinated School 
Health Directors, State Department leaders and other school health partners and stakeholders 
from around the State. This year’s meeting was again delivered in a virtual format due to the 
COVID pandemic. The CATCH (Coordinated Approach to Child Health), Michigan Model for 
Health (Digital) and the Department of Education’s Social Emotional Project will be our focus 
for supporting the social / emotional and physical health of our students in the FY22 
programming year.

Michigan Civil Rights Commission and OCR Releases Education Equity Guide 
(1,2,4,5,10,20)
On Monday, September 27th, I had the opportunity to virtually attend the State’s Michigan Civil 
Rights Commission Meeting.  During this meeting, the Commissioners approved the release of 
the new Michigan Department of Civil Rights’ Education Equity Resource Guide.  I had the 
wonderful honor of working with 19 other State leaders throughout the last 9 months to develop 
this resource guide to help assist our school leaders through the “School Equity” planning and 
implementation journey. The guide was developed in response to recommendations for action 
included in the Commission report, Education Equity in Michigan, issued in September of 2020.

The Education Equity Resource Guide and Education Equity Report are attached.

Please see the Department of Education’s Press Release below:
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Michigan Civil Rights Commission and the Michigan
Department of Civil Rights Release Education Equity
Resource Guide

September 27, 2021

Guide is Designed to Provide Michigan Educators with a Template for Creating School Equity 
Plans

Lansing, MI-The Michigan Civil Rights Commission and the Michigan Department of Civil Rights have 
issued a comprehensive guide for Michigan superintendents, principals and educators who want to increase 
equity in schools and help dismantle institutional and structural barriers to success for all students.

The new tool, entitled Resource Guide to Developing a School Equity Plan, provides educators with a template for 
operationalizing diversity, equity, and inclusion in Michigan's K-12 education system.

Full Commission Press Release:

https://www.michigan.gov/mdcr/0,4613,7-138-4952_4995-569233--
,00.html
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7. Migrant Education 132
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MEMO
________________________________________________________________________

DATE: OCTOBER 6, 2021
TO: BOARD UPDATES
FROM: TONDA BOOTHBY
RE: MIGRANT EDUCATION ESSA/ESL/TITLE III UPDATE
   
Extending Recruiting Services 
(Leadership, Plan/Organize, Supervise, Fiscal Management)

Late in August, the Michigan Migrant Education Consultant notified our Regional Identification 
and Recruitment that the Sparta Area School District was no longer going to operate a migrant 
education program during the school year.    Sparta is known for attracting many migrant 
families in the fall.    It is very likely that we will be able to hire the recruiter who has been 
recruiting for Sparta.   That will provide continuity for the migrant families in that area, and it 
should expedite the recruitment process.   

We were also called upon to assist Shelby School District with recruitment earlier in September.  
One of our part-time recruiters coordinated with the Region 1 Migrant Recruitment team to 
complete recruitment and re-verification efforts in Shelby because their recruiter had recently 
taken a new job.

The Michigan Migrant Education Program is following up on Migrant Student Information 
Exchange (MSIX) notices.   As students move either into or out of an educational site in the 
United States, programs are supposed to notify the sending school district if the student recently 
arrived and send another notice if the student moved out of state.  Unfortunately, some of our 
colleagues in other states have been notifying our Michigan leaders that students are moving into 
various Michigan sites when they meant to notify us that students had just returned from 
Michigan.   Whenever that site is one of the towns our recruitment area in Van Buren County or 
the state, we start searching for that family or student.    Several times we found that the student 
who is supposed to have just arrived in Michigan actually just arrived recently in their home base 
district.   Tracking down that information is very frustrating when the student is not in our area, 
but it’s a very rewarding feeling when we find that that student IS in our area.   Many, many 
times we have students recruited well before we receive the notice about a student moving to our 
area. 

The MSIX tool is more valuable than just notifying schools about student movement.   It 
provides academic information on students to help with placement in school,  Michigan is a 
leader in providing assessment information, courses taken grades for those courses and state 
assessment results.  Other states are not as thorough as Michigan is.  

County-wide Professional Development           

Two of our English Learner teachers, Laura Kronk and Sarita Collins, were trainers for Sheltered 
Instruction Observational Protocol (SIOP) when the Instructional Services Department held its 
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first of two days of county-wide professional development day on September 29.   We were 
pleased that the Instructional Services team involved members of our staff in this opportunity 
which reached teachers throughout our county.   Because each school in Van Buren County has 
English learners, sharing information on SIOP is a move toward increasing equity in 
instructional practices.   SIOP strategies have been shown to make a difference in making 
instruction more effective for English learners.   Our English Learner department has been 
involved in providing local SIOP training for fifteen years, but we were never able to impact as 
many instructors as the Instructional Services Department has done.        
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: DAMIAN KOOB 

RE: TECHNOLOGY SERVICES BOARD REPORT

County Tech Director Meeting Update (Leadership, Professional Awareness, Communication Skills, Professional 
Preparation, Community Relations)

We kicked off the 2021-22 school year with our first County Tech Director meeting on September 15th.  
We had all but 2 Districts represented, which meeting notes were taken and shared to keep everyone 
updated.  I was happy to see everyone and get their take on how the start of the year went, including their 
pain points and their successes with this crazy start.  

We also had Kurt Torok from the MiSEN (Michigan State Education Network) give updates on the SEN 
project, which supplies VBISD and nine of our Districts with Internet access.  This is one of the TRIG 22i 
activities that was commissioned to assist in getting all Districts connected to one network and to drive 
down the cost of Internet access while increasing the speed.  It has worked very well!  In just 4 years, we 
went from paying over $8.00/MB to less than $0.09/MB!  I believe we will have all of our Districts 
connected to this connection by the end of this school year when their current contracts expire.  

Cybersecurity and Phishing Email Training(Leadership, Planner and Organizer, Professional Preparation, 
Professional Standards)

The VBISD Technology Services Department has partnered with KnowBe4, a cybersecurity and phishing 
solutions training provider.  KnowBe4 will assist us in our efforts to help the staff at VBISD become 
security aware with detecting valid and ‘bad actor’ emails.  I have presented at previous Professional 
Development days on the same subject, so our staff have been pretty diligent when it comes to these types 
of scams. This partnership with KnowBe4 helps us with their vast training library on the topic and also 
helps us check a few of the security boxes with the various auditors that take a look at our operations.

So far, we have launched two phishing campaigns and training opportunities for the VBISD staff.  I am 
very pleased with the results thus far and believe that our previous efforts are helping with keeping our 
digital infrastructure secure.  KnowBe4 recommends that we have a “Phish-Prone” score of less than 
25%...which we are at 19.1%.   Phish-Prone means a percentage of folks that clicked on a link that was 
included in a ‘bad’ email.  It’s going to happen, but every time we send a campaign email, it sends the user 
to a training link on KnowBe4’s website if they click on a link.  This is going to help folks in the future to 
keep the ISD’s data and their personal data secure.  Here is a snapshot of the latest phishing campaign 
report:
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Start of the School Year (Leadership, Planner and Organizer, Professional Preparation, Professional Standards)

The start of the school year is always a stressful time for the technology staff, as well as the organization as 
a whole.  Most of the open tickets are due to purchasing holds and waiting for responses to make sure the 
person who entered the ticket is all set.  We like to make sure the staff member is good to go before we 
close the ticket.  Kudos to the entire Technology Services Department for their hard work and 
dedication…they are fantastic employees and I have heard many compliments in regards to their hard work 
and dedication.  Thank you for allowing me to build such a great team!
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION
FROM: LISE BLACK, EARLY CARE & EDUCATION
SUBJ: EARLY CARE & EDUCATION UPDATE

Great Start Collaborative (GSC) & Parent Coalition (PC) (5, 10, 18)

Our GSC was given the opportunity to apply for an additional $8,000 to add to our current Trusted 
Advisor grant.  We will be requesting more supplies to build out our Talking is Teaching campaign.  
This will include simple learning kits that trusted advisors (trained parents, community partners, ISD 
early childhood staff) can distribute to families in the community.  Having an item to present to a 
family results in a more robust conversation, which often gives a parent more comfort to express 
their needs and ask questions.

Our FY22 work plan has been submitted to the state and we will meet with them this month for the 
review.  One big item for this year will be the creation of a new Van Buren Early Childhood 
Strategic Plan.  Our last version was to be a three-year plan, but due 
to many shifts and changes at the state level it was extended and has 
now been five years.  It is still unclear if we will be having a state 
required model as we did last time with ABLE Change, or will be 
picking our own.  Either way, it was decided that we needed to 
update this year in order to ensure that the work we are doing reflects 
current needs of families with young children in our county.

Our department recently was asked by VBISD Human Resources if 
we might be able to help them distribute some new baby bags 
received from MESSA.  We said “sure!”.  Sherry Bennett is taking the 
lead and added some Talking is Teaching materials, including a board 
book.  She is working with the local districts to send an employee 
survey to find those with children prenatal to age one that wish to have a bag. The bag is pictured 
here at the right.

GSRP (Great Start Readiness Program - preschool for at-risk children) (1, 9, 17)

The last three years the state budget has included the option of applying for GSRP curriculum grants 
and we have received these funds each year.  Monies are to be used for training on the approved 
curriculum(s) used by classrooms.  For Van Buren, we have all agreed to use the High Scope 
Preschool Curriculum.

In September we used a portion of our funds to bring in a High Scope trainer.  The day’s session 
was a deeper dive into the High Scope problem solving approach.  This is one of the cornerstones 
of the curriculum, which builds students’ executive function skills and gives “tools” they can use 
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throughout the remainder of their lives.  Unlike extrinsic reward systems or one and done methods, 
staff and students approach each problem as unique and find solutions that work that situation.

The six steps of the process can be applied to conflicts with people, materials, situations, and for 
individuals, dyads, small groups, or the whole class.  While the steps appear straightforward, it can 
be very challenging to use this approach consistently.  As adults, we often have the need to take over 
and fix the problem ourselves!  The six steps are:

Step 1. Approach calmly, stopping any hurtful actions or language. 
Step 2. Acknowledge children’s feelings (CRITICAL STEP).
Step 3. Gather information from all the children.  Don’t assume you know what happened.
Step 4. Restate the problem, using the details and needs described by the children. 
Step 5. Ask for ideas for solutions, and choose one together. 
Step 6. Give follow-up support as needed. 

GSRP Enrollment: it is going well for the most part.  We continue to take and process applications on 
a weekly basis.  Two sites remain on the low side (Gobles and Paw Paw) and we will be doing some 
targeted outreach for those areas.  Our partnership with Tri-County Head Start hopes to have four 
blended classrooms, but they are currently facing a significant shortage of staff.  As they onboard 
new classrooms teaching teams we will be able to have those blended classrooms up and running.  

The current enrollment status is reflected in the chart below:
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Family Links Home Visiting (2, 5)

The state has recently been able to provide funds for the Parents as Teachers (PAT) model to open 
a state office here in Michigan.  It has been over 15 years since we have had that support.  The office 
is run through a partnership with Michigan Home Visiting Initiative and has two staff that will be 
having monthly meetings, host trainings, and be a resource.  Our new supervisor Jayne Bartz and I 
were able to have a meet and greet with them, and they will be a valuable asset for Jayne as she 
learns her new role.

Family Links is not hosting in-person activities while the VBSID remains in the red or orange zone, 
but a virtual weekly parent-child group will start again this month.  Susan Gendron hosts this and we 
are shifting to a “Talking is Teaching” framework.  Talking is Teaching is a campaign to build 
awareness with families of the critical need for them to talk, read, and sign with their children to 
build school readiness.  Our Great Start Collaborative is a partner with the state and national groups 
pushing out this campaign, and we felt it made sense to reframe our weekly groups around this same 
verbiage.  

140



III. ACTION ITEMS
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MEMO

DATE: OCTOBER 6, 2021
TO: BOARD OF EDUCATION
FROM: ROBERT SMITH, DIRECTOR OF CAREER & TECHNICAL EDUCATION
RE: APPROVAL OF VAN BUREN TECH ADMINISTRATOR POSITION

BACKGROUND: 

Van Buren Tech has operated with four (4) administrators for the majority of its existence.  It has only been within 
the past 10 years that administrative responsibilities were reassigned and one administrator position was 
eliminated.  During this same time frame, the number of students attending VB Tech with Individualized 
Education Plans (IEPs) and Section 504 plans has risen from 17% to over 25%.  As a result, VB Tech has hired 
three (3) additional support staff members during this time to provide the required and essential services to 
students.  What was one person’s responsibility not too long ago, has now grown into a specialized instruction 
department consisting of four staff members.  That, coupled with the fact that other Director and Administrative 
responsibilities continue to expand under the new Perkins V legislation, has highlighted the need for VB Tech to 
explore the possibility of hiring an additional administrator with the knowledge and experience to not only lead 
and supervise the Specialized Instruction department, but also absorb additional administrative responsibilities. 

Thus, Van Buren Tech is interested in hiring an additional administrator who would be primary responsible for  
providing leadership and supervision pertaining to the specialized instruction department and instructional needs 
of IEP/504 students placed at Van Buren Tech; promoting a culture of student, staff, and school growth; 
coordinating and providing oversight related to job placement opportunities for students with IEPs/504 plans; and 
hiring, directing, assigning, evaluating, disciplining or discharging staff and/or recommending such action.
   

RECOMMENDATION

RESOLVED that the Board of Education approve the posting for a Van Buren Tech Administrator to primarily 
provide leadership and supervision pertaining to the instructional needs of IEP/504 students placed at Van Buren 
Tech.
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B. Approval of Posting for Administrator for Whole Child Services (Roll 
Call Vote)

144
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Date: October 6, 2021

To: VBISD Board of Education

From: David D. Manson, Superintendent

Subject: Approval of Posting for Administrator of Whole Child Services

Recently, I have been assessing our district's programs and services to determine if
there are areas that could be re-invented or re-imagined.  After some analysis, three
interrelated areas presented themselves:

● The distribution and extent to which English Learner (EL) supports are available
throughout the county

● The change in the migrant population and their ability to access quality summer
programming

● The need to focus on ongoing improvement of diversity, equity and inclusion
(DEI) initiatives

RESOLVED, the VBISD Board of Education approves the posting of an administrative
position to partner with Tonda Boothby on assessing and improving English Learner and
Migrant programs and services throughout the county as well as leading VBISD in the
areas of diversity, equity and inclusion.
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MEMO

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION
FROM: DAMIAN KOOB
RE: PURCHASE OF NETWORKING DEVICES FROM E-RATE FUNDS

BACKGROUND

The FCC’s Category 2 E-Rate program has reset for another 5 year cycle (2021-2025), where 
Districts are able to utilize federal funds to purchase network infrastructure equipment at a heavily 
discounted rate.  This funding order allows for the replacement of networking gear, firewalls, and 
cabling that would normally have to come out of general fund or bond dollars.  The discounted rate 
is also calculated from the NSLP data from the USDA, which VBISD is calculated at an 80% 
discounted rate.

With the assistance from our E-rate consultant, Elite Fund, an RFP process was utilized to vet the 
many solutions offered.  We received 3 official bids:

1. Presidio Network Solutions Group, LLC – 
a. Cisco Solution: $152,691.79

2. Vector Tech Group – 
a. Ruckus Solution: $141,607.00

3. SHI - 
a. Cisco Solution: $219,702.07

I am recommending the purchase of the Cisco Solution from Presidio Networked Solutions Group, 
LLC.  This solution coincides with our current Cisco solution and is what most of the Districts we 
support are using.  We are very familiar with Presidio engineers and the Cisco brand and feel that 
this solution will scale to our future needs.

RECOMMENDATION

RESOLVED that the Board of Education approves the purchase of the Cisco Solution from 
Presidio Networked Solutions Group, LLC at a total price not to exceed $152,691.79.  (Actual cost 
to VBISD would be $30,538.36 after 80% discount.)
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Date: October 6, 2021

To: VBISD Board of Education

From: Dave Manson, Superintendent

Subject: Approval of Transportation and Referral Bonuses

There is currently a shortage of transportation employees and substitutes across 
the State of Michigan which is impacting VBISD’s ability to provide consistent 
transportation to our students and families.  Given this shortage, I am 
recommending the implementation of the following  bonuses.

RESOLVED, the VBISD Board of Education approves the following system of 
Transportation bonuses.

● New VBISD transportation employees will receive a $500 signing bonus 
if they sign on with VBISD prior to January 1, 2022 and remain employed 
by VBISD through June 1, 2022.

● Current VBISD transportation employees will receive a $500 retention 
bonus if they remain employed by VBISD through June 1, 2022.

● Beginning September 13, 2021, all VBISD transportation substitutes will 
receive a $250 bonus after every 50 days of work for the 2021-2022 school 
year.

● Beginning September 13, 2021, all VBISD staff are eligible to receive a 
$250 referral bonus if they refer any individual that is hired by VBISD 
prior to January 1, 2022 and remains employed by VBISD through June 1, 
2022.

● Any Professional Staff Member serving as a substitute for the 
transportation department will be compensated a flat rate of $40 per run.
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Date: October 6, 2021

To: VBISD Board of Education

From: Dave Manson, Superintendent

Subject: Approval of Main Street Cafe and School Store Remodel

VB Tech has been working diligently with Omen-Ames-Kimball (OAK) to 
move forward with the completion of our Cafe and School Store project.  
After obtaining the appropriate bids for the project, the overall projected 
cost is $568,304 as outlined in the attached documents.  As a result, the 
following resolution is being recommended. 

RESOLVED, the VBISD Board of Education authorizes Dave Manson, or 
his designee to sign appropriate documents and authorize Omen-Ames-
Kimball to issue Letters of Intent, in the amount indicated, to contractors 
and suppliers, pending confirmation that all requirements of the Contract 
Documents have been met. Furthermore, that upon receipt by Owen-
Ames-Kimball Co. of the appropriate documentation, contracts be awarded 
to these contractors and suppliers (see attached for list).
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402FR007 Ver 1

9/29/2021

BID CATEGORY CONTRACTOR Base Bid Adjustments

N
o

te
s

TOTAL

1 General Trades Hazelhoff Builders (Kalamazoo,MI) 55,900                           55,900

2 Lath, Plaster, Drywall, and Acoustical LPDA Inc (Hudsonville, MI) 32,720                           32,720

3 Flooring Central Tile & Terrazzo Co., Inc. (Kalamazoo, MI) 13,954                           13,954

4 Painting West Michigan Painting (Kalamazoo, MI) 3,450                             3,450

5 Foodservice Stafford-Smith, Inc. 66,255                           66,255

6 Mechancial Kalamazoo Mechanical, Inc. (Kalamazoo, MI) 52,647                           52,647

7 Electrical Hi-Tech Electrical Company (Portage, MI) 102,000                          102,000

8 Roofing Penetration Allowance Allowance 1,000                             1    1,000

9 Cabinetry Allowance Allowance 15,000                           2    15,000

General Conditions Owen-Ames-Kimball 126,530                          126,530

CM Fee Owen-Ames-Kimball 28,402                           28,402

Billing Subtotal 497,858                          -               497,858        

Building Contingency 46,946                           46,946          

Furnishings, Fixtures and Equipment By Owner (If Needed) -               

Asbestos Abatement By Owner (If Needed) -               

Technology By Owner (If Needed) -               

AE Fee 23,500                           23,500          

Total 568,304                        -              568,304      

DD Budget 624,303      

(55,999)       

Notes:

1.  Roofing contractor will be required to perfrom this work.  Will procure seperately.

2. Item was not included in bid scopes. Will procure seperately.

Bid Summary Sheet

Construction Manager: Owen-Ames-Kimball Co.

Van Buren Intermediate School District

Bistro and School Store Remodel
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Date: October 6, 2021

To: VBISD Board of Education

From: Dave Manson, Superintendent

Subject: Approval of Learning Center Additions and Renovations

The Learning Center has been working diligently with Omen-Ames-Kimball 
(OAK) to move forward with the completion of our Learning Center 
Additions and Renovations.  After obtaining the appropriate bids for the 
project, the overall projected cost is $5,263,987 as outlined in the attached 
documents.  As a result, the following resolution is being recommended. 

RESOLVED, the VBISD Board of Education authorizes Dave Manson, or 
his designee to sign appropriate documents and authorize Omen-Ames-
Kimball to issue Letters of Intent, in the amount indicated, to contractors 
and suppliers, pending confirmation that all requirements of the Contract 
Documents have been met. Furthermore, that upon receipt by Owen-
Ames-Kimball Co. of the appropriate documentation, contracts be awarded 
to these contractors and suppliers (see attached for list).
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402FR007 Ver 1

9/29/2021

BID CATEGORY CONTRACTOR Base Bid Adjustments

N
o

te
s

TOTAL

1 Demolition Specialized Demolition Inc. (Hamilton, MI) 47,500                           47,500

2 Earthwork Southwest Transport Co (Hartford, MI) 394,850                         394,850

3 Asphalt J. Allen and Company, Inc. (Galesburg, MI) 174,000                         174,000

4 Landscaping Landscaping - Plus (Kalamazoo, MI) 40,412                           40,412

5 Concrete Proline Concrete (Dorr, MI) 352,231                         352,231

6 Masonry Bracy and Jahr (Quincy, MI) 735,000                         735,000

7 Metals Builders Iron Inc. (Sparta, MI) 279,775                         279,775

8 General Trades Mugen Construction, INC. (Dorr, MI) 458,564                         (167,000)       1,2 291,564

9 Roofing Versatile Roofing Systems, Inc. (Grant, MI) 191,500                         1    191,500

10 Aluminum, Glass, & Glazing Midwest Glass & Mirror 137,950                         137,950

11 LDPA

The Herb Ritsema Company dba Ritsema 

Associates (Kalamazoo, MI) 94,050                           94,050

12 Flooring Central Tile & Terrazzo (Kalamazoo, MI) 98,477                           98,477

13 Painting H&H Painting Company Inc. (Kalamazoo, MI) 24,591                           24,591

14 Signage Allowance 12,000                           3    12,000

15 Lockers Rayhaven Group INC (Grand Rapids, MI) 19,937                           19,937

16 Roller Window Shades MSC Blinds and Shades (Bronson, MI) 15,500                           15,500

17 Mechanical Kalamazoo Mechanical Inc. (Kalamazoo, MI) 499,980                         499,980

18 Electrical Linear Electric, Inc. (Benton Harbor, MI) 397,000                         397,000

Allowance - Masonry VE Items (89,812)                          -89,812

Allowance - Fire Rated Doors, Frames and Hardware 52,479                           52,479

General Conditions Owen-Ames-Kimball 414,720                         414,720

CM Fee Owen-Ames-Kimball 232,104                         232,104

Billing Subtotal 4,582,808                      (167,000)       4,415,808         

Contingency 343,858                         343,858           

Pre-Construction Fee 10,750                           10,750             

Furnishings, Fixtures and Equipment 120,000                         120,000           

Asbestos Abatement By Owner (If Needed) -                   

Commissioning 10,000                           10,000             

Soils 30,000                           30,000             

AE Fee 333,571                         333,571           

Total 5,430,987                     (167,000)      5,263,987       

DD Estimate 5,273,653       

(9,666)             

Notes:

1. Low bidder(s) non compliant. Contractor Disqualified.

2. Voluntary Alternates from both bidders.

3. No bids received.  Will procure seperately.

Bid Summary Sheet

Construction Manager: Owen-Ames-Kimball Co.

Van Buren Intermediate School District

Bert Goens Learning Center Additions and Renovations
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MEMO

DATE: OCTOBER 6, 2021
TO: BOARD OF EDUCATION
FROM: DAVID D. MANSON, SUPERINTENDENT
RE: APPROVAL OF STAFF RESIGNATIONS

BACKGROUND

Attached are the letters of resignation for Tiffany Balaskie, KaSandra Gonzales, Kyle 
Leathers, and Suzanne DeGraves.

RECOMMENDATION

RESOLVED that the Board of Education accept the resignation of Tiffany Balaskie, 
KaSandra Gonzales, Kyle Leathers, and Suzanne DeGraves.

Attachment
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MEMO

_____________________________________________________________________

BACKGROUND: 

Due to resignations of staff and new positions, several jobs opened up. Following is a list 
of new staff, their position, salary and start date. Copies of resumes and Interview 
Candidate Selection Forms are attached. 

RECOMMENDATION: 

GSRP Salary Start Date
Brandie Langevin $38,165* 8/30/2021

Professional Staff Members Salary Start Date
Tammy Horobik $64,302* 9/20/2021
Erin Schauer $47,519 8/23/2021

*Salary may be prorated based on start date

RESOLVED that the Board of Education employ the staff listed above.

Attachments

DATE: OCTOBER 6, 2021

TO: BOARD OF EDUCATION

FROM: DAVE MANSON, SUPERINTENDENT

RE: APPROVAL OF EMPLOYMENT FOR NEW STAFF
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MEMO

DATE: OCTOBER 6, 2021
TO: BOARD OF EDUCATION
FROM: KATY HOLVERSTOTT, DIRECTOR OF SPECIAL EDUCATION
RE: APPROVAL OF ADDITIONAL SPEECH & LANGUAGE SERVICE DAYS

BACKGROUND:

Due to a significant increase in the number of students moving into the county or 
returning to school with speech and language needs, VBISD is in need of 2.5 additional 
ancillary service days per week. 

RECOMMENDATION:

RESOLVED that the Board of Education approve 2.5 days per week of additional 
ancillary days. 
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IV. OTHER BUSINESS
A. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is 
not to be considered a public community meeting.  There is a time for public participation during the meeting as indicated on the 
agenda.”

It is the policy of the Van Buren Intermediate School District that no discriminatory practices based on race, color, religion, 
national origin, sex, age, height, weight, marital status, disability, genetic information or any other status covered by federal, 
state, or local law be allowed during any program, activity, service, or in employment.  Inquiries regarding the non-
discrimination policies should be directed to Barbara Matthews, Director of Finance & Operations or Dave Manson, Director of 
Special Education, 490 S. Paw Paw Street, Lawrence, MI  49064, 269-674-8091.
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