Agenda of Regular Meeting

The Board of Trustees
Van Buren ISD

A Regular meeting of the Board of Trustees of Van Buren ISD will be held October 1, 2008,
beginning at 4:00 PM in the Van Buren Conference Center

490 S Paw Paw Street

Lawrence, M1 49064.

I. Consent Agenda

Error! No sequence specified.

A. Minutes

Error! No sequence specified.



The regular meeting of the Van Buren Intermediate School District Board of Education
was held on October 1, 2008 and called to order at 4:10 PM. The following members were
present: Sage, Ghastin, Anderson and Crandall. Absent : Barden

Mr. Ghastin moved to approve the Consent Agenda (Minutes, Imprest Vouchers,
Payroll Summary and Petty Cash) of the September 3, 2008.

Supported by Crandall. Roll call vote: Crandall - yes, Anderson - yes, Ghastin - yes
and Sage - yes. The motion carried.

Mr. Anderson moved to approve the Superintendent/Board Travel as shown in
Attachment 1. Supported by Crandall, the motion carried.

The Board members provided their activities update.

Mr. Mills shared with the Board his updates

The department administrators informed the Board of their updates.

Mr. Ghastin moved to approve the following resolution:

RESOLVED, the Board of Education approve the Math/Science Center Partnership
Agreement with the Allegan Area Educational Service Agency as presented.

Supported by Crandall. Roll call vote: Ghastin — yes, Anderson — yes, Crandall — yes and Sage —
yes. The motion carried.

Mr. Anderson moved to approve the following resolution:

RESOLVED, the Board of Education approves the contract with C2AE, to provide
Architectural services for the new facility for the young adult and instructional base
programs in Paw Paw.

Supported by Ghastin. Roll call vote: Anderson — yes, Ghastin — yes, Crandall — yes and Sage



yes. The motion carried.

Mr. Crandall moved to approve the following resolution:

RESOLVED, the Board of Education approves the contract with Owens-Ames-Kimball
Company, to provide construction management for the new facility for the young adult and
instructional base programs to be located in Paw Paw.

Supported by Anderson. Roll call vote: Crandall — yes, Ghastin — yes, Anderson — yes and

Sage — yes. The motion carried.

It was moved to adjourn at 5:15 PM.

Respectfully submitted,

2992999

Van Buren Intermediate Board of
Education, Lawrence, Michigan



B. Voucher/Budget Composite & Cash Flow Summary Vouchers
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Error! No sequence specified.
2. Payroll Summary
Error! No sequence specified.
3. Petty Cash
Error! No sequence specified.
II. Approval of Superintendent/Board Travel

Error! No sequence specified.



CONFERENCE ATTENDANCE

Superintendent/Board of Education

October 1, 2008

Pre-Approval

NAME DATES LOCATION ESTIMATED
COST
Jeff Mills October 22-23, 2008 FFA National Conv. $225
Indianapolis
Richard Barden October 22-23, 2008 FFA National Conv. $225
Indianapolis
Robert Anderson October 22-23, 2008 FFA National Conv. $225
Indianapolis
Frances Sage October 22-23, 2008 FFA National Conv. $225
Indianapolis
Post Approval
NAME DATES LOCATION COST




BOARD APPROVAL



III. Communications/Public Comments
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IV. Informational Items
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A. Board Updates
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B. Superintendent Update
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Date: October 1, 2008

To: Board of Education b"

A

g
From: /f v Jeffrey C. Mills, Superintenden 4

L Ja
Subject: Department Activities PR Wﬁ
. -
Wellness Activities: -

As wellness committee members start the fourth year of planning and offering wellness
programs for staff members of VBISD, one area that is being considered is implementing
a point system for participation in wellness activities. The details are still being worked
out but one example would be that if an employee takes part in a VBISD sponsored
activity that it could be worth 100 points, after a certain point range is accumulated, the
employee would turn in the points for a day off, a certain financial incentive, etc... T will
provide you with additional information as the committee members finalize the details of
the program.

Tour of Western Michigan University — Paper Making Program;:

On Friday, September 19, Ellen Winter, Tom Richardson, Sarah Rolback, Jennifer
Watson and staff member from community mental health (Heidi), toured the paper
making program located in the College of Engineering facility at Western Michigan
University. This tour was to gain a better insight in what areas that VBISD to implement
to continue to improve the paper making program that is operated by Sarah Rolback and
Jennifer Watson. Overall, it was a very informative and a great networking opportunity
to meet the department head and a number of instructors responsible for this program at
WMU.

Agreement with Van Buren County Community Mental Health:
The VBISD and Van Buren County Community Mental Health (VBCCMH)} have agreed

in principle, to finalize the agreement, to allow the VBCCMH to use the paper making
program area on Tuesdays and Thursdays from 2:45p.m, — 7:00p.m. for client base
services. One goal is to offer graduates from the Bert Goens Learning Center to an
opportunity to work and eventually get paid from products produced in this program area.
1 have also recently met with Stan Parker, the new Director of the Human Services
department based out of Hartford, who is interested in seeing if they can send “clients”
from his program area. I will continue to update you as we move forward with this
partnership.

; v
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C. Department Updates
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To: Board of Education

From: Sue Conklin#*—
Date: September 23, 2008
Re; Career Technical Education Department Update and Activities

House #2 in Corwin Meadows

The second house at 207 Corwin Meadows is almost complete. The new students in the
Off-Site Construction Trades program finished setting the cupboards and counter tops,
completed the finishing touches on painting and woodwork, plumbing has been installed,
and the carpet will be installed on October 17. The house will then be listed with a
realtor.

Scholarship Winner

As a part of the integrated academics Communications portion of the Automotive
programs, students must apply for a scholarship. Paul Miller, a 2007/08 Automotive
student and 2008 graduate of South Haven, appliced for and was notified that he is the
Grand Prize Winner of the Eric Medlin Outperformers Scholarship Contest. The
scholarship is sponsored by Castol Syntech and MAC Tools. Paul will be receiving a
$10,000 scholarship to an automotive institution of higher learning, as well as an eleven
drawer MAC tool box. Along with the tool box, Paul will receive tools worth $7,000 and
a year supply of Castol Syntech motor oil.

Programs Assisting Transportation with Christmas Float

The instructors from Welding, Plastics, Machine Tool and Electronics met with Rosa
Jasso from the Transportation Department to assist with planning for the Paw Paw
Christmas Parade Float. This project will be a partnership between the Special Education
Transportation Dept. and students in the Manufacturing Cluster. More information as the
planning progresses.

Back-to-School Night

The Technology Center held its annual Back-to-School Night on Monday, September 22
with over 650 in attendance, The event featured a picnic-style dinner in the Tech
Center’s dining room. Parents were able to pick up information on how they can access
PowerSchool, the student grading and attendance system, so that they and their students
can review that information at anytime via the internet. In addition, every parent (it
seemed) paused at the Sheriff Department’s table to learn about and accept their offer to
enroll their young driver in the STOPPED program. STOPPED stands for “Sheriffs
Telling Our Parents and Promoting Educated Drivers” —-which is a notification system for
parents when a young driver is stopped by police.

10 \l?
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V. Action Items
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A. Approval of Math/Science Center Partnership
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Date: October 1, 2008

To: Board of Education
LM . .
From: /f v Jeffrey C, Mills, Superintendent
Subject: Approval of Math / Science Center Partnership

For the last two years the VBISD and AAESA (Allegan Area Educational Service
Agency) have entered into a one year partnership for Math / Science activities. Recently,
I have had meetings with Mark Dobias the Superintendent of AAESA, Amy Oliver, the
Math /Science Coordinator for AAESA, and Patti Dobias, VBISD Curriculum
Coordinator to discuss the continued direction for this partnership. With the new high
school requirements that were passed by the legislature two years ago and the ongoing
positive feedback from our Jocal school districts, I feel this partnership is important to
continue to develop programs for the local school districts we serve. By working
cooperatively with AAESA we both can benefit more efficiently from the resources of
Our organizations.

Under separate cover is a proposal for programs and services for 2008-2009. Last year
we supported this partnership with a $60,000 commitment and the first year we supported
it with a $50,000 commitment. This year I am asking for support not to exceed $55,000.
At the September 11, Superintendents Council 1 reviewed this continued partnership with
them. Those that spoke were very happy with the programs / services offered to them for
the last two years and they all feel it is very beneficial.

I believe both organizations need to work together and be on the cutting edge of
providing professional development and student programming in math and science for
the local school districts we serve. The cost of this program will be covered from a
variety of resources, General Fund, Federal Grants and possible contributions from the
local school districts.

Therefore I am recommending the following;

RESOLVED; the Board of Education épprove the attached Math / Science Center
partnership agreement with the Allegan Area Educational Service Agericy as presented.

12 ‘p
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JOINT OPERATING AGREEMENT BETWEEN
ALLEGAN AREA EDUCATIONAL SERVICE AGENCY
AND
VAN BUREN INTERMEDIATE SCHOOL DISTRICT

This agreement is made and entered this 1st day of October, 2008 by and between Van Buren
Intermediate School District (VBISD) and Allegan Area Educational Service Agency (AAESA)
for the following program as outlined per the attached Mathematics and Science Professional
Development Proposed Programs and Services document.

It is agreed that the AAESA will be the fiscal agent for this program. The total costs for this
program will be reimbursed by VBISD not to exceed $55,000. VBISD will be responsible for
providing an office space and equipment necessary for the individual(s) to perform the job duties
as outlined by this agreement.

Evaluation of this program will be the joint responsibility of VBISD and AAESA, Evaluation
methods that will be used are surveys and input from the participants from local school districts
after each program presentation,

This program will be in place for a one year period of time. The individuals hired under this
arrangement will follow all policies, rules and regulations of the AAESA and VBISD.

In case of any legal liability that arises out of actions performed by the employees under this
agreement, AAESA and VBISD will jointly cover all costs associated with these actions.

This agreement is made pursuant fo Section 601A (general powers, intermediate school districts)
and Section 627 (management, consultant, or supervisory services; cooperative programs;
comprehensive school improvement) under the revised school code.

The AAESA will provide a detailed quarterly billing to VBISD for payment. This agreement will

continue until June, 2009 or if 90 days prior notice is given by either party, for termination of the
contract.

For Allegan Area Educational Service Agency:

Mark Dobias, Superintendent Date

For Van Buren Intermediate School District:

Jeffrey C. Mills, Superintendent Date

Vbisd-acisdagreement-9-18-08
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B. Approval of Architect -C2AE
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C. Approval of Construction Manager: Owens-Ames-Kimball Company
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Date: October 1, 2008

To: Board of Education
From; Jeffrey C. Mills, Superintendent
Subject: Approval of Construction Manager: Owens-Ames-Kimball Company

At the board work session on September 22, I indicated the need to hire a construction
manager to oversee the building project for the young adult and instructional base facility
that will be located in Paw Paw. On Thursday, September 18" Robert Anderson, James
Crandall and I met with Bill Schoonveld, President of Owens-Ames-Kimball Company
based out of Grand Rapids to review the differences of a General Contractor or a
Construction Manager for this project. Afier the meeting we were all in agreement that
the Construction Manager would be the best direction to go for this project. Attached for
your review is the contract for services provided.

Therefore, I am recommending that the Board of Education approve the following
resolution:

RESOLVED, the Board of Education approves the attached contract with Owens-Ames-
Kimball Company, to provide construction management for the new facility for the
young adult and instructional base programs to be located in Paw Paw.

15 ‘P

Memorandum




Init.

%@AIA Document B801°CMa ~ 1992

Standard Form of Agreement Between Owner and Construction Manager
where the Construction Manager is NOT a Constructor

AGREEMENT made as of the Seventeenth day of September in the year of Two

Thousand Eight ADDITIONS AND DELETIONS:
(In words, indicate day; month and year) The author of this document has

added information needed for its
BETWEEN the Owner: completion. The author may also

have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to
the standard form text is available
from the author and should be
reviewed. A vertical line in the lsft
margin of this document indicates

(Name and address)

Van Buren Intermediate School District
490 South Paw Paw Street

Lawrence; MI 49064

and the Construction Manager:

(Name and address)
. where the author has added
Owen-Ames-Kimball Co necessary Information and where
. ' the author has added to or deleted
300 Ionia NW -
from the original AlA text.

Grand Rapids, MI 49503
This document has important legal

consequences. Consultation with an
attorney is encouraged with respect
to its completion or modificatton.

for the following Project:
(Include detailed description of Project, location, address and scope.)

Construction and related site work of a new Young Adults Program/Instructional Base This document is intended to be

building used in conjunction with the 1392
] ) editions of AlA Documents

The Architect is: B141/CMa, A101/CMa and

(Name and address) A201/CMa.

C2AE.

648 Monroe Ave NW, Suite 210

Grand Rapids, MI 49503

The Owner and Construction Manager agree as set forth below.

AlA Document BB01Y™CMa - 1992, Copyright @ 1973, 1980 and 1982 by The American [nstitule of Architects. Al rights reserved. WARNING: This AlA*
Document is protocted by U.S, Copyright Law and Internatioual Treatles, Unauthorized reproduction or dishiibution of this AIA® Document, or any
portion of I, mzay result In severe civil and crimingl penaliles, and will be prosecuted to the maximum exjent possible under the fnw. This document
was produced by AlA software at 12:01:54 on 08/17/2008 under Order No.1000Bg2145_1 which expires on 10/12/2008, and is not for resate.

User Notes: (3600201225)
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ARTICLE1 CONSTRUCTION MANAGER'S RESPONSIBILITIES

§ 1.1 CONSTRUCTION MANAGER'S SERVICES

§ 1.1.1 The Construction Manager’s services consist of those services performed by the Construction Manager,
Construction Manager’s employees and Construction Manager's consultants as enumerated in Articles 2 and 3 of

this Agreement and any other services inctuded in Article [4.

§1.1.2 The Construction Manager’s services shall be provided in conjunction with the services of an Architect as
described in the edition of ATA Document B141/CMa, Standard Form of Agreement Between Owner and Architect,

Construction Manager-Adviser Edition, current as of the date of this Agreement.

§1.1.3 The Construction Manager shall provide sufficient organization, persennel and management to carry out the
requirements of this Agreement in an expeditious and economical manner consistent with the interests of the Owner.

§ 1.1.4 The services covered by this Agreement are subject to the time limitations contained in Section 13.5.1.

ARTICLE2 SCOPE OF CONSTRUCTION MANAGER'S BASIC SERVICES

§ 2.1 DEFINITION
§ 2,11 The Construction Manager's Basic Services consist of those described in Sections 2.2 and 2.3 and any other

services identified in Article 14 as part of Basic Services.

§ 2.2 PRE-CONSTRUCTION PHASE
§ 2.2.1 The Construction Manager shall review the program furnished by the Owner to ascertain the requirements of

the Project and shall arrive at a mutual understanding of such requirements with the Owner.

§ 2.2.2 The Construction Manager shall provide a preliminary evaluation of the Owner's program, schedule and
construction budget requirements, each in terms of the other.

§2.23 Based on early schematic designs and other design criteria prepared by the Architect, the Construction
Manager shall prepare preliminary estimates of Construction Cost for program requirements using area, volume or
similar conceptual estimating techniques. The Construction Manager shall provide cost evaluations of alternative

materials and systéms,

§ 2,24 The Construction Manager shall éxpeditiously review design documents during their development and advise
on proposed site use and improvements, selection of materials, building systems and equipment, and methods of
Project delivery. The Construction Manager shall provide recommendations on relative feasibility of construction
methods, availability of materials and:labor, time requirements for procurement, installation and construction, and
factors related.to construction cost mcludmg, but not limited to, costs of alternative designs or materials, preliminary

budgets, and possible economies.

§2.2.5 The Construction Manager shall prepare and periodically update a Project Schedule for the Architect’s review
and the Owner’s acceptance. The Construction Manager shall obtain the Architect's approval for the portion of the
preliminary project schedule re]atmg to the performance of the Architect’s services. In the Project Schedule, the
Construction Manager shall coordinate and integrate the Construction Manager’s services, the Architect’s services
and the Owner’s responsibilities with anticipated construction schedules, highlighting critical and long-lead-time

items.

§2.2.6 As the Architect progress with the preparation of the Schematic, Design Development and Construction
Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the Owner,
Construction Manager and Architect, estimates of Construction Cost of increasing detail and refinement. The
estithated cost 6f each Contract shall be indicated with supporting detail. Such estimates shall be provided for the
Archifect’s review and the Owner's approval. The Construction Manager shall advise the Owner and Architect if it
appears that the Construction Cost may exceed the latest approved Project budget and make recommendations for

corrective action,

§ 2.2.7 The Construction Manager shall consult with the Owner and Architect regarding the Construction Documents
and make recommendations whenever design details adversely affect constructability, cost or schedules.

AlA Document B01™CMa ~ 1892, Copyright @ 1973, 1980 and 1992 by The American Institute of Architects. All elghts reserved. WARNENG This Ala*
Boctiment s protecied by U.5, Capyright Law and imternational Treaties, Unauthorized repreduction or distribution of thla ALY Documient, or gny
portion of it, may rosult in severs civil and criminal penafiles, and will be prosecuted to the maximisn extent pussitzlo under the faw, This document
was produced by AlA softwara at 12:01:54 on 09/17/2008 under Order No. 1004322145_t which expiras on 10/12/2008, and is nat for resale.
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§ 2.2.8 The Construction Manager shall provide recommendations and information to the Owner and Architect
regarding the assignment of responsibilities for temporary Project facilities and equipment, materials and services
for common use of the Contraciors. The Construction Manager shall verify that such requirements and assignment
of responsibilities are included in the proposed Contract Documents.

§ 2.2.9 The Construction Manager shall provide recommendations and information to the Owner regarding the
allocation of responsibilities for safety programs among the Contractors,

§ 2.2.10 The Construction Manager shall advise on the division of the Project into individual Contracts for various
categories of Work, incloding the method to be used for selecting Contractors and awarding Contracts, If multiple
Contracts are to be awarded, the Construction Manager shall review the Construction Documents and make
recommendations as required to provide that (1) the Work of the Contractors is coordinated, (2} all requirements for
the Project have been assigned to the appropriate Contract, {3) the likelihood of jurisdictional disputes has been
minimized, and (4) proper coordination has been provided for phased construction.

§ 2.2.11 The Construction Manager shall prepare a Project construction schedule providing for the components of the
Work, including phasing of construction, times of commencement and completion required of each Contractor,
ordering and delivery of products requiring long lead time, and the occupancy requirements of the Owner. The
Construction Manager shall provide the current Project construction schedule for each set of bidding documents.

§ 2.2.12 The Construction Manager shall expedite and coordinate the ordering and delivery of materials requiring
long lead time,

§ 2.2.13 The Construction Manager shall assist the Owner in selecting, retaining and coordinating the professional
services of surveyors, special consultants and testing laboratories required for the Project.

§ 2.2.14 The Construction Manager shall provide an analysis of the types and quantities of labot required for the
Project and review the availability of appropriate categories of labor required for critical phases. The Construction
Manager shall make recommendations for actions designed to minimize adverse effects of labor shortages.

§ 2.2.15 The Construction‘Manager shall assist the Owner in obtaining information regarding applicable
requirements for equal employment opportunity programs for inclusion in the Contract Documents.

§2.2.16 Follbwing the Owner’s approval of the Construction Documents, the Construction Manager shall update and
submit the [atést.estimate of Construction Cost and the Project construction schedule for the Architect’s review and

the Owner’s approval.

§ 2,217 The Construction Manager shall submit the list of prospective bidders for the Architect’s review and the
Owner’s approval.,

§ 2.2.18 The Construction Manager shall develop bidders® interest in the Project and establish bidding schedules. The
Construction Manager, with the assistance of the Architect, shall issue bidding documents to bidders and conduct
prebid conferences with prospective bidders. The Construction Manager shall assist the Architect with regard to
questions from bidders and with the issuance of addenda.

§ 2.2.19 The Construction Manager shall receive bids, prepare bid analyses and make recommendations to the Owner
for the Owner's award of Contracts or rejection of bids.

§ 2.2.20 The Construction Manager shall assist the Owner in preparing Construction Contracts and advise the Owner
on the acceptability of Subcontractors and material suppliers proposed by Contractors.

§ 2.2.21 The Construction Manager shall assist the Owner in obtaining building permits and special permits for
permanent improvements, except for permits required to be obtained directly by the various Contractors. The
Construction Manager shall verify that the Owner has paid applicable fees and assessments. The Construction
Manager shall assist the Owner and Architect in connection with the Owner’s responsibility for filing documents
required for the approvals of governmental authorities having jurisdiction over the Project.

AlA Document BE01T™CMa ~ 1992, Capyright © 1973, 1980 and 1992 by Fhe American Institute of Aschitects. All rights reserved. WARHING; This FXT. 5
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portion of it, may result in severe civil and criminal penstties, and will be prosecuted to the naximum exten; possible under the faw, This document

was produced by AlA software at 12:01:54 on 09/17/2008 under Order No.tOOGP821 45_1 which expires on 10/$2/2008, and is not for resale.
User Notes: (3600201225)




Init.

§ 2.3 CONSTRUCTION PHASE-ADMINISTRATION OF THE CONSTRUCTION CONTRACT

§2.3.1 The Construction Phase will commence with the award of the initial Construction Contract or purchase order
and, together with the Construction Manage:’s obligation to provide Basic Services under this Agreement, will end
30 days after final payment to all Contractors is due,

§ 2.3.2 The Construction Manager shall provide administration of the Contracts for Construction in cooperation with
the Architect as set forth below and in the edition of AIA Document A201/CMa, General Conditions of the Contract
for Construction, Construction Manager-Adviser Edition, current as of the date of this Agreement.

§2.3.3 The Construction Manager shall provide administrative, management and related services to coordinate
scheduled activities and responsibilities of the Contractors with each other and with those of the Construction
Manager, the Owner and the Architect to endeavor to manage the Project in accordance with the latest approved
estimate of Construction Cost, the Project Schedule and the Contract Documents.

§ 2.3.4 The Construction Manager shail schedule and conduct meetings to discuss such matters as procedures,
progress and scheduling. The Construction Manager shall prepare and promptly distribute minutes to the Owner,
Architect and Contractors.

§ 2.3.5 Utilizing the Construction Schedules provided by the Contractors, the Construction Manager shall update the
Project.construction schedule incorporating the activities of the Contractors on the Project, including activity
sequences and durations, allocation of labor and materials, processing of Shop Drawings, Product Data and Samples,
and delivery of products requiring long lead time and procurement. The Project construction schedule shall include
the Owner's occupancy requirements showing portions of the Project having occupancy priority. The Construction
Manager shall update and reissue the Project construction schedule as required to show current conditions. If an
update indicates that the previously approved Project construction schedule may not be met, the Construction
Manager shall recommend corrective action fo the Qwner and Architect,

§ 2.3.6 Consistent with the various bidding documents, and utilizing information from the Contractors, the
Canstruction Manager shall coordinate the sequence of construction and assignment of space in areas where the
Contractors are performing Work.

§2.3.7 The Construction Manager shall endeavor Lo obtain satisfactory performance from each of the Contractors,
The Construction Manager shall recommend courses of action to the Owner when requirements of a Contract are not

being fulfilled.

§ 2.3.8 The Construction Manager shall monitor the approved estimate of Construction Cost. The Construction
Manager shall show actual costs for.activities in progress and estimates for uncompleted tasks by way of comparison

with such approved estimate,

§ 2.3.9 The Construction Manager shall develop cash flow reports and forecasts for the Project and advise the Owner
and Architect as to variances between actval and budgeted or estimated costs.

§ 2.3.10 The Construction Manager shall maintain accounting records on authorized Work performed under unit
costs, additional Work performed on the basis of actual costs of labor and materials, and other Work requiring

accounting records,

§ 2.3.11 The Construction Manager shall develop and implement procedures for the review and processing of
apphcauons by Contractors for progress and final payments.

§2.3.11. 1 Bascd on the Construction Manager’s observations and evaluations of each Contractor’s Application for
Payment, the Construction Manager shall review and certify the amounts due the respective Contractors,

§ 2.3.11.2 The Construction Manager shall prepare a Project Application for Payment based on the Contractors’
Certificates for Payment,

AlA Document B801™CMa - 1992, Copyright € 1973, 1980 and 1992 by The American Insfitute of Architects. All rights reserved. ﬁ}i\o'.tui{r\HNG: This AIAY
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§2.3.11.3 The Construction Manager's certification for payment shall constitute a representation to the Owner, based
on the Construction Manager’s determinations at the site as provided in Section 2.3.13 and on the data comprising
the Contractors’ Applications for Payment, that, Lo the best of the Construction Manager’s knowledge, information
and belicf, the Work has progressed to the point indicated and the qualily of the Work is in accordance with the
Coniract Documents. The foregoing representations are subject to an evaluation of the Work for conformance with
the Contract Documents upon Substantial Completion, to results of subsequent tests and inspections, to minor
deviations from the Contract Documents correctable prior to completion and to specific qualifications expressed by
the Construction Manager. The issuance of a Certificate for Payment shall further constitute a representation that the
Contractor is entitled to payment in the amount cestified.

'§ 2.3.11.4 The issuance of a Certificate for Payment shall not be a representation that the Construction Manager has
(1) made exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2} reviewed
construction means, methods, techniques, sequences for the Contractor's own Wortk, or procedures, (3) reviewed
copies of requisitions received from Subcontractors and material suppliers and other data requested by the Owner to
substantiate the Contractor’s right to payment or (4) ascertained how or for what purpose the Contractor has used
money previously paid on account of the Contract Sum,

§ 2.3.12 The Construction Manager shall review the safety programs developed by each of the Contractors for
purposes of coordinating the safety programs with those of the other Contractors. The Construction Manager’s
responsibilities for coordination of safety programs shall not extend to direct control over or charge of the acts or
omissions of the Contractors, Subcontractors, agents or employees of the Contractors or Subcontractors, or any other
persons performing portions of the Work and not directly employed by the Construction Manager,

§ 2.3.13 The Construction Manager shall determine in general that the Work of each Contractor is being performed
in accordance with the requirements of the Contract Documents, endeavoring to guard the Owner against defects
and deficiencies in the Work. As appropriate, the Construction Manager shall have authority, upon written
authorization from the Owner, to require additional inspection or testing of the Work in accordance with the
provisions of the Coniract Documents, whether or not such Work is fabricated, installed or completed. The
Construction Manager, in consultation with the Architect, may reject Work which does not conform to the
réquirements of the- Contract Documents.

§ 2.3.14 The Construction Manager shall schedule and coordinate the sequence of construction in accordance with
the Contract Documents and the latest approved Project construction schedule.

§ 2.3.15 With respect to.each Contractor’s own Work, the Construction Manager shall not have control over or
charge of and shall not be responsible for construction means, methods, techniques, sequences or procedures, or for
safety precautions and programs in connection with the Work of each of the Contractors, since these are solely the
Contractor’s responsibility under the Contract for Construction. The Construction Manager shall not be responsible
for a Contractor’s failure to carry out the Work in accordance with the respective Contract Documents. The
Construction Manager shali not have control over or charge of acts or omissions of the Contractors, Subcontractors,
or.their agents or employees; .or any other persons performing portions of the Work not directly employed by the

Construction Manager,

§ 2.3.16 The Construction Manager shall transmit to the Architect requests for interpretations of the meaning and
intent of the Drawings and Specifications, and assist in the resolution of questions that may arise.

§2.3.17 The Construction Manager shall review requests for changes, assist in negotiating Contractors’ proposals,
submit recommendations to the Architect and Owner, and, if they are accepted, prepare Change Orders and
Construction Change Directives which incorporate the Architect’s modifications to the Documents.

-§-2Q3.18"‘I‘he_ Construction Manager shall assist the Architect in the review, evaluation and documentation of Claims,

§.2.3.19 The. Construction Manager shall receive certificates of insurance from the Contractors and forward them to
the Owner with a copy to the Architect.

§ 2.3.20 In collaboration with the Architect, the Construction Manager shall establish and implement procedures for
expediting the processing and approval of Shop Drawings, Product Data, Samples and other submittals, The

AlA Doctrment B801™CMa — 1992. Copyright © 1973, 1980 and 1992 by The American Institute of Architects. All rights reserved. WARING: This ATA®
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Construction Manager shall review all Shop Drawings, Product Data, Samples and other submittals from the
Contractors. The Construction Manager shall coordinate submittals with information contained in related documents
and transmit to the Architect those which have been approved by the Construction Managet. The Construction
Manager’s actions shall be taken with such reasonable prompiness as to cause no delay in the Work or in the
activities of the Owner or Contractors.

§2.3.21 The Construction Manager shall record the progress of the Project. The Construction Manager shall submit
wrilten progress reports to the Owner and Architect including information on each Coniractor and each Contractor’s
Work, as well as the entire Project, showing percentages of completion. The Construction Manager shall keep a
daily log containing a record of weather, each Contractor's Work on the site, number of workers, identification of
equipment, Work accomplished, problems encountered, and other similar relévant data as the Owner may require.

§ 2.3.22 The Construction Manager shall maintain at the Project site for the Owner one record copy of alf Contracts,
Drawings, Specifications, addenda, Change Orders and other Modifications, in good order and marked currently to
record changes and selections made during construction, and in addition, approved Shop Drawings, Product Data,
Samples and similar required submittals. The Construction Manager shall maintain records, in duplicate, of principal
building layout lines, elevations of the bottom of footings, floor levels and key site elevations certified by a qualified
surveyor or professional engineer. The Construction Manager shall make all such records available to the Architect
and upon completion of the Project shall deliver them to the Owner.

§ 2.3.23 The Construction Manager shall arrange for the delivery, storage, protection and security of Owner-
purchased malerials; systems and equipment that are a part of the Project until such items are incorporated into the

Project.

§2.3.24 With the Architect and the Owner's maintenance personnel, the Construction Manager shall observe the

‘Contractors’ final testing and start-up of utilities, operational systems and equipment,

§ 2.3.25 When the Construction Manager considers each Contractor’s Work or a designated portion thereof
substantially complete, the Construction Manager shall, jointly with the Contractor, prepare for the Architect a list of
incomplete or unsatisfactory items and a schedule for their completion. The Construction Manager shatl assist the
Architect in conducting inspections to determine whether the Work or designated portion thereof is substantially

complete,

§ 2.3.26 The Construction Manager shall coordinate the correction and completion of the Work. Following issuance
of a Certificate of Substantial Completion of the Work or a designated portion thereof, the Construction Manager
shall evaluate the completion of the Work of the Contractors and make recommendations to the Architect when
Work is ready for final inspection. The Construction Manager shall assist the Architect in conducting final

inspections. :

§ 2.3.27 The Construction Manager shall secure and transmit to the Architect warranties and similar submittals

required by the Contract Documents for delivery to the Owner and deliver all keys, manuals, record drawings and

maintenance stocks to'the'Owner. The Construction Manager shall forward to the Architect a final Project
Application for Payment upon compliance with the requirements of the Contract Documents.

§ 2.3.28 Duties, res;i_onsibilities and limitations of authority of the Construction Manager as set forth in the Contract
Documents shall niot be restricted, modified or extended without written consent of the Owner, Construction
Manager, Architect and Contractors. Consent shall not be unreasonably withheld.

ARTICLE 3 ADDITIONAL SERVICES

§3.1 GENERAL .

§ 3.1.1 The services described in this Article 3 are not included in Basic Services unless so identified in Article 14,
and they shall be.paid for by the Owner as provided in this Agreement, in addition to the compensation for Basic
Services. The Optional Additional Services described under Section 3.3 shall only be provided if authorized or
confirmed in writing by the Owner. If services described under Contingent Additional Services in Section 3.2 are
required due to circumstances beyond the Construction Manager’s control, the Construction Manager shall notify
the Owner prior to commencing such services, If the Owner deems that such services described under Section 3.2
are not required, the Owner shall give prompt written notice to the Construction Manager. If the Owner indicates in
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writing that alt or part of such Contingent Additional Services are not required, the Construction Manager shall have
no obligation to provide those services.

§ 3.2 CONTINGENT ADDITIONAL SERVICES
§ 3.2.1 Providing services required becaunse of significant changes in the Project including, but not limited to,

changes in size, quality, compiexity or the Owner’s schedule.

§ 3.2.2 Providing consultation concerning replacement of Work damaged by fire or other cause during construction,
and furnishing services required in connection with the replacement of such Work.

§-3.2.3 Providing services made necessary by the termination or default of the Architect or a Contractor, by major

defects or deficiencies in the Work of a Contractor, or by failure of performance of either the Owner or Contractor
under a Contract for Construction.

§ 3.2.4 Providing services in evaluating an extensive number of claims submitted by a Contractor or others in
connection with the Work,

§ 3.2.5 Providing setvices in connection with a public hearing, arbitration proceeding or legal proceeding except
where the Construction Manager is party thereto.

§ 3.3 OPTIONAL ADDITIONAL SERVICES

.§ 3.3.1 Providing services relative to future facilities, systems and equipment.

§ 3.3.2 Providing services to investigate existing conditions or facilities or to provide measured drawings thereof,
§ 3.3.3'Providing services to verify the accuracy of drawings or other information furnished by the Gwner.

§ 3.3.4 Providing services required for or in connection with the Owner’s selection, procurement or installation of
furnitare, furnishings and related equipment.

§ 3.3.5 Providing services for tenant improvements.

§ 3.3.6 Providing any other secvices not otherwise included in this Agreement.

ARTICLE 4 OWNER'S RESPONSIBILITIES

§ 4.1 The Owner shall provide full information regarding requirements for the Project, including a program which

shall set forth the Owner’s objectives, schedule, constraints and criteria, including space requirements and
relationships, flexibility, expandability, special equipment, systems, and site requirements.

‘§ 4.2 The Owner shall establish and update an overall budget for the Project based on consultation with the
Construction Manager and Architect, which shall include the Construction Cost, the Owner's other costs and

reasonable contingencies related to all of these costs.

§ 4.3 If requested by the Construction Manager, the Owner shall furnish evidence that financial arrangements have
been made to fulfill the Owner's obligations under this Agreement.

§ 4.4 The Owner shall designate a representative authorized to act on the Owner's behalf with respect to the Project,
The Owner, or such authorized representative, shall render decisions in a timely manner pertaining to documents
submitted-by the Construction Manager in order to avoid unreasonable delay in the orderly and sequential progress

of the Construction Manager's services.

§4.5 The Owner shall retain an architect whose services, duties and responsibilities are described in the edition of
AlA Document B141/Cma, Standard Form of Agreement Between Owner and Architect, Construction Manager-
Adviser Bdition, current as of the date of this Agreement. The Terms and Conditions of the Agreement Between the
Owner and Architect shall be furnished to the Construction Manager and shall not be modified without written
consent of the Construction Manager, which consent shall not be unreasonably withheld. The Construction Manager

shall not be responsible for actions taken by the Architect,
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§ 4.6 The Owner shall furnish structural, mechanical, chemical, air and water pollution tests, tests for hazardous
malterials, and other laboratory and environmental tests, inspections and reports required by law or the Contract

Documents.

§ 4.7 The Owner shall furnish all legal, accounting and insurance counseling services as may be necessary at any
time for the Project, including auditing services the Owner may require to verify the Contractors’ Applications for
Payment or to ascertain how or for what purposes the Contractors have used the money paid by or on behalf of the

Owner.

§ 4.8 The Owner shall furnish the Construction Manager with a sufficient quantity of Construction Documents.

§ 4.9 The services, information and reports required by Sections 4,5 through 4.8 shall be furnished at the Owner's
expense, and the Constraction Manager shall be entitled to rely upon the accuracy and completeness thereof,

§ 4.10 Promipt writfen notice shall be given by the Owner to the Construction Manager and Architect if the Owner
becomes aware of any fault or defect in the Project or nonconformance with the Contract Documents.

§ 4.1 The Ownerreserves the right to perform construction and operations related to the Project with the Owner’s
own forces, and to award contracts in connection with the Project which are not part of the Construction Manager’s
responsibilities under this Agreement. The Construction Manager shall notify the Owner if any such independent
action will interfere with the Construction Manager's ability to perform the Construction Manager's responsibilities
under this Agreement. When performing construction or operations related to the Project, the Owner agrees to be
subject to the same obligations and to have the same rights as the Contractors,

§ 4.12 Information or sérvices under the Owner’s control shall be furnished by the Qwner with reasonable
prompiness to avoid delay in the orderly progress of the Construction Manager’s services and the progress of the

Work.

ARTIGLE 5 CONSTRUCTION COST

§ 5.1 DEFINITION
§ 5.1.1 The Construction Cost shall be the total cost or estimated cost to the Owner of all elements of the Project

designed or specified by the Architect.

§ 5.1.2 The Construction Cost shall include the cost at current market rates of labor and materials furnished by the
Owner and equipment designed, specified, selected or specially provided for by the Architect, plus a reasonable
allowance for the Contractors’ overhead and profit, In addition, a reasonable allowance for contingencies shall be
included for market conditions at the time of bidding and for changes in the Work during construction. Except as
provided iri Section 5.1.3, Construction Cost shall aiso include the compensation of the Construction Manager and

Construction Managet's consultants,

§ 5.1.3 Construction Cost does not include the compensation of the Architect and Architect’s consultants, costs of the
land, rights-of-way, fiancing or other costs which are the responsibility of the Qwner as provided in Article 4. If
any portion of the Construction Manager’s compensation is based upon a percentage of Construction Cost, then
Construction Cost, for the purpose of determining such portion, shall not include the compensation of the
Construction Manager or Construction Manager’s consultants,

§ 5.2 RESPONSIBILITY FOR CONSTRUCTION COST

§-5.2.1 Bvaluations of the Owner's Project budget, preliminary estimates of Construction Cost and detailed estimates
of Construction Cost prepared by the Construction Manager represent the Construction Manager®s best judgment as
a person or-entity familiar with the construction indusiry. It is recognized, however, that neither the Construction
Manager nor the Owner has control over the cost of labor, materials or equipment, over Contractors’ methods of
-determining bid prices, or over competitive bidding, market or negotiating conditions. Accordingly, the Construction
Manager cannot and does not warrant or represent that bids or negotiated prices will not vary from the Project
budget proposed, established or approved by the Owner, or from any cost estimate or evaluation prepared by the

Construction Manager.
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§ 5.2.2 No fixed limit of Construction Cost shat] be established as a condition of this Agreement by the furnishing,
proposal or establishment of a Project budget unless such fixed limit has been agreed upon in writing and signed by
the parties hereto. If such a fixed limit has been established, the Construction Manager shall be permitted to include
contingencies for design, bidding and price escalation, and shall consult with the Architect to determine what
materials, equipmernt, component systems and types of construction are to be included in the Contract Documents, to
suggest reasonable adjustinents in the scope of the Project, and to suggest inclusion of alternate bids in the
Construction Documents to adjust the Construction Cost (o the fixed limit. Fixed limits, if any, shall be increased in
the amount of any increase in the Contract Sums occurring after execution of the Contracts for Construction.

§ 5.2.3 If the Bidding or Negotiation Phase has not commenced within 90 days after submittal of the Construction
Documents to the Owner, any Project budget or fixed limit of Construction Cost shall be adjusted to refiect changes
in the general level of prices in the construction industey between the date of submission of the Construction
Documents to the Owner and the date on which proposals are sought.

§5.2.4 If a fixed limit of Construction Cost (adjusted as provided in Section 5.2.3) is exceeded by the sum of the
lowest bona fide bids or negotiated proposals plus the Construction Manager's estimate of other elements of
Construction Cost for the Project, the Owner shall:

1 give written approval of an increase in such fixed limit;

2 authorize rebidding or renegotiating of the Project within a reasonable time;

3 if the Project is abandoned, terminate in accordance with Section 9.3; or

4 cooperate in revising the Project scope and quality as required to reduce the Construction Cost.

§ 5.2.5 If the Owner chooses to proceed under Section 5.2.4.4, the Construction Manager, without additional charge,
shall cooperate with the Owner and Architect as necessary (o bring the Construction Cost within the fixed Hmit, if
established as a condition of this Agreement.

ARTICLE 6 CONSTRUCTION SUPPORT ACTIVITIES
§ 6.1 Construction support activities, if provided by the Construction Manager, shall be governed by separate

contractual agreements unless otherwise provided in Article 14,

§ 6.2 Reimbursable expenses listed in Articte 14 for construction support activities may be subject to trade discounts,
rebaies, refunds and amounts received from sales of surplus materials and equipment which shall accrue to the
Owner, and the Construction Manager shall make provisions so that they can be secured.

ARTICLE 7 OWNERSHIP. AND USE OF ARCHITECT'S DRAWINGS, SPECIFICATIONS AND OTHER DOCUMENTS

§ 7.1 The Drawings; Specifications and other documents prepared by the Architect are instruments of the Architect’s
serviceé through which the Work to-be executed by the Contractors is described. The Construction Manager may
retain one reécord set. The Construction Manager shall not own or claim a copyright in the Drawings, Specifications
and other:docuinents. prepared by the Architect, and unless otherwise indicated the Architect shall be deemed the
author of thém and will retain all common law, statutory and other reserved rights, in addition to the copyright. All
copies of them, except the Construction Manager’s record set, shall be returned or suitably accounted for to the
Architect, oti request, upon completion of the Project. The Drawings, Specifications and other documents prepared
by the Architect, and copies thereof furnished to the Construction Manager, are for use solely with respect to this
Praject. They. are not to be used by the Construction Manager on other projects or for additions to this Project
outside the scope of the Work without the specific written consent of the Owner and Architect. The Construction
Manager is granted-a limited license to use and reproduce applicable portions of the Drawings, Specifications and
other documents prepared by the Architect appropriate to and for use in the performance of the Constraction
Manager’s services under this Agreement.

All copies made under this license shall bear the statutory copyright notice, if any, shown on the Drawings,
Specifications and other documents prepared by the Architect. Submittal or distribution to meet official regulatory
requirf:m_ents‘ bg_fbr other purposes in connection with this Project is not to be construed as publication in derogation
of the Architect’s copyright or other reserved rights.

ARTICLE 8§ ARBITRATION
§ 8.1 Claims, disputes or other matiers in question between the parties to this Agreement arising out of or relating to

this Agreement or breach thereof shall be subject to and decided by arbitration in accordance with the Construction
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Industry Arbitration Rules of the American Arbitration Association currently in effect unless the parties mutually
agree otherwise,

§ 8.2 Demand for arbitration shall be filed in writing with the other party to this Agreement and with the American
Arbitration Association. A demand for arbitration shall be made within a reasonable time after the claim, dispute or
other matter in question has arisen. In no event shall the demand for arbitration be made after the date when
institution of legal or equitable proceedings based on such claim, dispute or other matter in question would be barred

by the applicable statutes of limitations.

§ 8.3 No arbitration arising out of or relating to this Agreement shall include, by consclidation, joinder or in any
other manner, an additional person or entity not a party to this Agreement, except by writlen consent containing a
specific reference to this Agreement signed by the Owner, Construction Manager, and any other person or enfity
sought to be joined. Consent to arbitration involving an additional person or entity shall not constitute consent to
arbitration of any claim, dispute or other matter in question not described in the writter consent or with a person or
entity not named or described therein. The foregoing agreement to arbitrate and other agreements to arbitrate with an
additional person or entity duly consented to by the parties to this Agreement shall be specificatly enforceable in
accordance with applicable law in any court having jurisdiction thereof,

§ 8.4 The award rendered by the arbitrator or arbitrators shall be final, and judgment may be entered upon it in
accordance with applicable:law in any court having jurisdiction thereof.

ARTICLE 9 TERM[NATION, _SUSPENSION OR ABANDONMENT
§ 9.1 This Agreement may be terminated by either party upon not less than seven days’ written notice should the
other party fail substantially to perform in accordance with the terms of this Agreement through no fault of the party

initiating the termination.

§ 9,2 If the Project 18 suspended by the Owner for more than 30 consecutive days, the Construction Manager shall be
compensated for services performed prior to notice of such suspension. When the Project is resumed, the
Construction Manager’s compensation shall be equitably adjusted to provide for expenses incurred in the
interruption and resumption of the Construction Manager’s services,

§ 9.3 This Agreement may be terminated by the Owner upon not less than seven days’ written notice to the
Constraction Manager in-the event that the Project is permanently abandoned. If the Project is abandoned by the
Owner for more than 90 consecutive days, the Construction Manager may terminate this Agreement by giving

written notice,

§ 9.4 Failure of the Owner to. make payments to the Construction Manager in accordance with this Agreement shalk
be considered substantial nqnperfprmance and cause for termination.

§ 9.5 If the Owner fails to make payment when due the Construction Manager for services and expenses, the
Construction Manager may, upon seven days’ written notice to the Owner, suspend performance of services under
this Agreement. Unless payment.in full is received by the Construction Manager within seven days of the date of the
notice, the suspension shall take effect without further notice, In the event of a suspension of services, the
Construction Manager shall have no liability to the Owner for delay or damage caused to the Owner because of such

suspension of services.

§ 9.6 In the event of termination not the fault of the Construction Manager, the Construction Manager shall be
compensated for services performed prior to termination, together with Reimbursable Expenses then due and all

Termination Expenses as defined in Section 9.7.

§9.7 Termination Expenses are those costs directly atiributable to termination for which the Construction Manager
is not otherwise compensated.

ARTICLE 10 MISCELLANEOUS PROVISIONS
§ 10.1 Unless otherwise provided, this Agreement shall be governed by the law of the place where the Project is

located.
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§10.2 Terms in this Agreement shall have the same meaning as those in the edition of AIA Document AZ01/CMa,
General Conditions of the Contract for Construction, Construction Manager-Adviser Edition, current as of the date

of this Agreement.

§ 10.3 Causes of action between the parties to this Agreement pertaining to acts or failures to act shall be deemed to
have accrued and the applicable statutes of limitations shall commence to run not later than either the date of
Substantial Completion for acts or failures to act occurring prior to Substantial Commpletion, or the date of issuance
of the final Project Certificate for Payment for acts or failures to act occurring after Substantial Completion.

§ 10.4 Waivers of Subrogation. The Owner and Construction Manager waive all rights against each other and against

" the Contractors, Architect, consultants, agents and employees of any of them, for damages, but only to the extent

covered by property insurance during construction, except such rights as they may have to the proceeds of such
insurance as set forth inthe edition of AIA Document A201/CMa, General Conditions of the Contract for
Construction, Construction Manager- Adviser Edition, current as of the date of this Agreement. The Owner and
Construction Manager each shall require similar waivers from their Contractors, Architect, consultants, agents, and
persons or entitics awarded separate contracts administered under the Owner’s own forces.

§ 10.5 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and
legal representatives to the other party to this Agreement and to the partners, successors, assigns and legal
representatives of such other party with respect to all covenants of this Agreement, Neither Owner nor Constroction
Manager shall assign this Agreement without the written consent of the other.

§ 10.6 This Agreement represents the entire and integrated agreement between the Owner and Construction Manager
and supersedes all prior negoliations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Construction Manager.

§ 10.7 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor
of a third party against either the Owner or Construction Manager.

§ 10.8 Unless otherwise provided in this Agreement, the Construction Manager and the Construction Manager’s

consultants shall have no responstbility for the discovery, presence, handling, removal or disposal of or exposure of
persons to hazardous materials in any form at the Project site, including but not limited to asbestos, asbestos
products, polychlorinated biphenyl (PCB) or other toxic substances.

ARTICLE 11 INSURANCE

§ 11,1 CONSTRUCTION MANAGER'S LIABILITY INSURANCE

§11.1.1 The Construction Manager shall purchase from and maintain in a2 company or companies lawfully
authorized to do business in the jurisdiction in which the Project is located such insurance as will protect the
Construction Manager from claims set forth below which may arise out of or result from the Construction
Manager’s operations under this Agreement and for which the Construction Manager may be legally liable.

4 claims under workers compensation, disability benefit and other similar employee benefit acts which
are applicable to the operations to be performed;

2 claims for damages because of bodily injury, occupational sickness or discase, or death of the
Construction Manager's employees;

3 claims for damages because of bodily injury, sickness or disease, or death of any person other than
the Construction Manager’s employees;

4 claims for damages insured by usual personal injury liability coverage which are sustained (1) by a
person as a result of an offense directly or indirectly related to employment of such person by the

- Construction Manager, or (2) by another person;

b5 claims for damages, other than to the Work itself, because of injury to or destruction of tangible
property, including loss of use resulting therefrom;

.6 claims for damages because of bodily injury, death of a person or property damage arising out of
ownership, maintenance or use of a motor vehicle,

§ 11,1.2 The insurance required by Section 11.1.1 shall be written for not Iess than limits of liability specified in
Article 14 or required by law, whichever coverage is greater. Coverages, whether written on an occurrence or
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claims-made basis, shall be maintained without interruption from date of commencement of operations under this
Agreement until date of final payment and termination of any coverage required 1o be maintained after final

payment.:

ARTIGLE 12 PAYMENTS TO THE CONSTRUCTION MANAGER

§ 12,1 DIRECT PERSONNEL EXPENSE
§ 12.1.1 Direct Personnel Expense is defined as the direct salaries of the Construction Manager's personnel engaged

on the Project and the portion of the cost of their mandatory and customary contributions and benefits related
thereto, such as employment taxes and other statutory employee benefits, insurance, sick leave, holidays, vacations,

pensions and similar contributions and benefits,

§ 12.2 REIMBURSABLE EXPENSES
§12.2.1 Reimbursable Expense ate in addition to compensation for Basic and Additional Services and include
expenses incuired by the Construction Manager and Construction Manager’s employees and consultants in the

intercst of the Project, as ideritified in the following Clauses.

§12.2.1.1 Expense of transportation in connection with the Project, expenses in conmection with anthotized out-of-
towil travel; long-distance connnumcanons and fees paid for securing approval of authorities having jurisdiction

over the Project.

§ 12.2.1.2 Expense of reproductions, postage, cxpress deliveries, electronic facsimile transmissions and handling of
Drawings, Specificatioris and othier documents.

§12.2.1.3 If authorized in advance by the Owner, expense of overtime work requiring higher than regular rates.

§12:2.1.4 Expense of additional insurance coverage or limits requested by the Owner in excess of that normally
carried by the Construction Manager.

§ 12.3 PAYMENTS ON ACCOUNT OF BASIC SERVICES
§12.31 An initial payment as set forth in Section 13.1 is the minimum payment under this Agreement.

§12.3:2:Subsequent payme_nts for Basic Services shall be made monthly and, where applicable, shall be in
proportion to services performed within each phase of service, on the basis set forth in Section 13.2.1.

§ 12.3,3 If and to the extent that the time initially established in Section 13.5.1 of this Agreement is exceeded or
extended through no fanlt of the Construction Manager, compensation for any services rendered during the
additional period of time shall-be computed in the manner set forth in Section 13.3.1.

-§12.3.4 When compensation-'i_s_':ba_se’d on a percentage of Construction Cost and any portions of the Project are
"deleted or otherwise not constructed, compensation for those portions of the Project shall be payable to the extent
~services are performed on those portions, in accordance with Section 13.2.1, based on (1) the lowest bona fide bids

or negotiated proposals, or (2) if no such bids or proposals are received, the latest approved estimate of such portions
of the Project.

.§ 12.4 PAYMENTS ON-ACCOUNT OF ADDITIONAL SERVICES AND REIMBURSABLE EXPENSES

§12.4.1 Payments on. account of the Construction Manager’s Additional Services and for Reimbursable Expenses
shall be made monthly upon presentation of the Construction Manager’s statement of services rendered or expenses

incuired.

 §412,5PAYMENTS WITHHELD
§12:5.1 No deéductions shall be made from the Construction Manager’s compensation on account of penalty,

liquidated damages or other sums withheld from payments to Contractors, or on account of the cost of changes in

- Work other than those for which the Construction Manager has been found to be liable,
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§12.6 CONSTRUCTION MANAGER'S ACCOUNTING RECORDS
§ 12.8.1 Records of Reimbursable Expenses and expenses pertaining to Additional Services and services performed
on the basis of 2 multiple of Direct Personnel Expense shall be available to the Owner or the Owner’s authorized

representative at mutually convenient times.

ARTICLE 13 BASIS OF COMPENSATION
The Owner shall compensate the Construction Manager as follows:

§ 13.1 AN INITIAL PAYMENT of Zero Dollars and Zero Cents ($ 0.00 ) shall be made upon exccution of this
Agreement and credited to the owner's account at final payment.

§13.2 BASIG COMPENSATION
§13.2.1 FOR BASIC SERVICES, as described in Article 2, and any other services included in Article 14 as part of

Basic Scrvices, Basic Compensation shall be computed as follows:

For Pre-Construction Phase Services:
(Insert basis of compensation, including stipulated sums, multiples or percentages.)

Zero ($0.005

For Construction Phase Services:
(Insert basis of compensation, including stipulated sums, multiples or perceniages.)

4% of Cost-of the Work, as defined in Article 5

§13.3 COMPENSATION FOR ADDITIONAL SERVICES
§ 13,31 FOR ADDITIONAL SERVICES OF THE CONSTRUCTION MANAGER, as described in Article 3, and

any other services included in Article 14 as Additional Services, compensation shall be computed as follows:
(Insert basis of compensation, including rates and/or multiples of Direct Personnel Expense for Principals and
employees, and idenfify Principals and classify employees, if required. Identify specific services to which particular
methods of compensation apply, if necessary.) '

§ 13.4 REIMBURSABLE EXPENSES

§ 13.4.1 FOR REIMBURSABLE EXPENSES, as described in Section 12.2, and any other items included in Article
14 as Reimbursable Expenses, a multiple of  Zero Dollars  ( $0.00 } times the expenses incurred by the
Construction Manager and the Construction Manager’s employees and consultants in the interest of the Project.

§ 13.5 ADDITIONAL PROVISIONS .

§13.5.1 IF THE BASIC SERVICES covered by this Agreement have not been completed within  Forty-eight {48)
months of the date hereof, through no fault of the Construction Manager, extension of the Construction Manager’s
services beyond that time shatl be compensated as provided in Sections 12.3.3 and 13.3.1.

§13.5.2 Payments are due and payable Twenty (20) days from the date of the Construction Manages’s invoice.
Amounts unpaid: Thirty (30) days after the invoice date shall bear interest at the rate entered below, or in the
absence thereof at the legal rate prevailing from time to time at the principal place of business of the Construction
Manager.

(Insert rate of inferest agreed upon.)

per annu .

{Usuiy laws-and requirements under the Federal Truth in Lending Act, similar state and local consumer credit laws
and other regulations at the Owner’s and Construction Manager’s principal places of business, the location of the
Project and elsewhere may affect the validity of this provision. Specific legal advice should be obtained with respect
to deletions or modifications, and also regarding requirements such as written disclosures or waivers. )

AlA Document B801T™CMa — 1992, Copyright © 1973, 1980 and 1992 by The American Institute of Architects. All rights reserved. WARNING: This A
Document is protecied by U.S. Copyright Law and international Treaties, Unauthorized reproduction or distribution of this AA® Document, or any
portion of it, may rasuit In severs clvil and crimingl permites, and will be prosecuted to the maximum extent pussible under the faw. This document
was produced by AlA software at 12:01:54 on 09/17/2008 under Order No.100028145_1 which expires on £0/12/2008, and is not for resale.

User Notes: (3600201225)
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§13.5.3 The rates and multiples set forth for Additional Services shall be annually adjusted in accordance with
normal salary review practices of the Construction Manager.

ARTICLE 14 OTHER CONDITIONS OR SERVICES
(Insert descriptions of other services, identify Additional Services included within Basic Compensation and

madifications to the payment and compensation terms included in this Agreement.)

§ 141 LIMITS ON INSURANCE
The insurance required by Article 11 shall be written for not less than the following limits, or greater if required by

law:
{Insert the specific dollar amounts for the appropriate insurance limits of liability.)

Type of insurance
See Attached Insurance Certificate

OWNER
(Signature) (Stfnatm'e)
| (Printed name and tile) Bill Schoonveld, President

AlA Document BE01™CMa — 1992, Copyright @ 1973, 1980 and 1892 by The American Insfitute of Architects. All rights reserved, WAFRNING: This Ala~
Init. Document is protected by U8, Copyright Law and International Treaties, Unauthorized reproduction or distribiien of this AIA Document, or any 14
portion of it, may result in severe civil and criminal penalties, and will be prosscuted to the maximum exient posgible vmder the faw, This document
was produced by AJA sofiware at 12:01:54 on 09/17/2008 under Order No.100G38E145_1 which expires on 16/12/2008, and is not for resale.
User Notes: (3600201225}




ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)
7/3/2008

PRODUGER

Fax (616)942-8199

van Wyk Risk & Financial Management

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION '
ONLY AND CONFERS NOQ RIGHTS UPON THE GCERTIFICATE
HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

5211 Cascade Road, SE
Grand Rapids MI 49546 INSURERS AFFORRING COVERAGE NAIC #
INSURED ' nsurer o Frankenmuth Mutual
Owen-Ames-Kimball Co INSURER B:
300 Ionia Ave NW INSURER G:

INSURER D
Ggrand Rapids MI 45503 INSURER £:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED., NOTWITHSTANDING ANY
REQUIREMENT, TERM OR CONBITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSEONS AND CONDITIONS OF SUCH POLICIES,
AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

; RV
R ;’?;D’?;“ _ TYPE OF INSURANGE POLICY NUMBER r;?k-}%*ﬁﬁf&&wf "°”°*(E€§5""‘§'8" LIMITS
A | GENERAL LIABILITY CPP 3028420 07/01/2008| 07/01/2009 | £aAcH OCCURRENCE $ 1,000,000
X [ COMMERGIAL GENERAL LIABILITY A T R ence) |8 100,000
| cLams maoe OCCUR MED EXP (Any ona person) _ 1$ 5,000
- “ PERSONAL & ADV INJURY  [$ 1,000,000
- GENERAL AGGREGATE $ 2,000,000
GENL AGOREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG }§ 2,000,000
PRO- -
| povioy [ X ] JECT [ eec
A | AUTOMOBILE LIABILITY BA 3029420 07/01/2008] 07/01/2009 | comaINED SINGLE LIMIT 1,000,000
X | anv auto (Ea accident) $ . ‘
ALL OWNED AUTOS BODILY INJURY §
SCHEDULED AUTOS (Per porson) :
|| HIRED AUTOS BODILY BSJURY s {
NON-OWNED AUTOS {Per accldart) ‘
| X | comp ded $250 PROPERTY DAMAGE s
X | coll ped $500 {Per accldant}
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT |$
ANY AUTO QTHER THAN EAACC |$
AUTO ONLY: P
A EXCESSUMBRELLA LIABILITY CUL 3029420 07/01/2008| 07/0L/2009 | cacH OCCURRENGE $ 10,000,000
X l OCCUR D CLAIMS MADE AGGREGATE 3 10,000,000
" -
| DEDUGTIBLE $
X | RETENTION _$.10,000 B ) L B 1 . $
A | EipLovers LAgLTY He 3029420 0770172008 07/01/2009 | ¥ [ RIS [
ANY PROPRIETQR/PARTNER/EXECUTIVE E.l.. EACH ACCIDENT $ 59 0,000
OFFICER/MEMBER EXCLUDED? E.L. DISEASE - EA EMPLOYEE$ 500,000
I yos, describe undar
SPECIAL PROVISIONS below EL, DISEASE - POLICY LIMIT |$ 500,000
A [OTHER 0 ontora CPP 3029420 07/01/2008| 07/01/2009 |5100,000 Leased Limit
Bquipment §1, 000 Deductible
All Risk

DESCRIPTION OF OPERATIONSILOCATIONSIVEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVIBIGNS

CERTIFICATE HOLDER

CANCELLATION

300 Ionia NW

Owen-Ames-Kimball Co

Grand Rapids, MI 49503

SHOULD ANY OF THE ABOVE DESCRIBED POQLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
_3_2___ DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT
FAILURE TO DO $0 SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UFON THE {

INSURER, IT8 AJENTS OR REFRESENTATIVES.
AUTHORIZED REPREEENTATIVE ——

T T N L g R
MBOvan Wyl/LINDAP B T a e -
® ACORD CORPORATION 1988

ACORD 25 (2001/08)

IMENAE sasnnt an ARSI

Pane 4 af

ARARL R dadrnaan Calidlnnas lna fONAVDAT NEAS




V1. Other Business

Error! No sequence specified.

A. adjournment
Error! No sequence specified.
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is

not to be considered a public community meeting. There is a time for public participation during the meeting as indicated on the
agenda.”

It is the policy of the Van Buren Intermediate School District that no discriminatory practices based on race, color, religion,
national origin, sex, age, height, weight, marital status, disability, genetic information or any other status covered by federal,
state, or local law be allowed during any program, activity, service, or in employment. Inquiries regarding the non-
discrimination policies should be directed to Barbara Matthews, Director of Finance & Operations or Dave Manson, Director of
Special Education, 490 S. Paw Paw Street, Lawrence, MI 49064, 269-674-8091.
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