
PORT TAMPA BAY
MONTHLY BUSINESS MEETING
DECEMBER 16, 2025 - 9:30 AM

A. INVOCATION - PLEDGE OF ALLEGIANCE

PUBLIC COMMENT
 

B. MINUTES AND FINANCIAL STATEMENT

RECEIPT OF THE MINUTES OF NOVEMBER 18, 2025, BOARD 
MEETING

PRESENTATION AND RECEIPT OF THE FINANCIAL STATEMENT FOR 
TWO MONTHS ENDING NOVEMBER 30, 2025
 

C. CONSENT AGENDA
 
1. OFFICE SPACE LEASE AGREEMENT WITH HCP ASSOCIATES, 

INC.
 

2. OFFICE SPACE LEASE AGREEMENT WITH FAMULARI, BUTTO 
HIGGINBOTTOM, PLLC 
 

3. FRANCHISE STEAMSHIP AGENT LICENSE FOR NORTON LILLY 
INTERNATIONAL U.S., INC.
 

4. SITE IMPROVEMENT PERMIT FOR PRECISION BUILD 
SOLUTIONS, LLC
 

D. REGULAR AGENDA
 
1. PURCHASE OF PORT TAMPA BAY SECURITY VEHICLES

 
2. LEASE AGREEMENT WITH RITCHIE BROS. AUCTIONEERS 

(AMERICA), INC.
 

3. STANDARD WORK PERMIT APPLICATION PERMIT #23-068 AND 
SUBMERGED LANDS LEASE WITH MAA WESTSHORE 
EXCHANGE, LLC
 

4. STANDARD WORK PERMIT APPLICATION #25-006 - TAMPA PORT 
AUTHORITY ENGINEERING DEPARTMENT - PROPOSED 
CONSTRUCTION OF METROPORT COMPLEX REDEVELOPMENT 
 

5. FINAL RANKING OF FIRMS AND AWARD OF CONSTRUCTION 
MANAGER SERVICES AGREEMENT FOR METROPORT FILL
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3. REPORT OF MONTHLY WORK PERMITS
 

4. REPORT OF EXPENDITURES BETWEEN $50,000 AND $100,000
 

F. EXECUTIVE DIRECTOR REPORT
 

G. PRESENTATIONS
 
1. SESCO CEMENT FLORIDA LLC - PROJECT UPDATE

 
H. NEW BUSINESS/COMMISSIONERS' COMMENTS

 
1. CEO PERFORMANCE EVALUATION

 
I. FUTURE PROPOSED PROJECTS

 
J. CALENDAR OF EVENTS

PROPELLER CLUB ANNUAL HOLIDAY LUNCHEON WITH THE MAYOR — 
DECEMBER 16, 2025, FROM 11:30 AM TO 2:00 PM
 

K. DATE OF NEXT MEETING

TUESDAY, JANUARY 20, 2026 AT 9:30 AM IN PORT TAMPA BAY BOARDROOM
 

L. ADJOURNMENT
 

442

444

445

2



1 
 

       
PORT TAMPA BAY 

Board of Commissioners Meeting Minutes 
 
Date:  November 18, 2025  
Location:  Port Tampa Bay Headquarters, 1101 Channelside Drive, Tampa, Florida  
 
The following Board Members were present: 
 
Chad W. Harrod   Chairman  Seat #1 
Christopher Carrere    Commissioner  Seat #2 
Ted Conner    Vice Chairman  Seat #3 
Mark Kaplan    Commissioner  Seat #4 
Patrick H. Allman   Secretary/Treasurer  Seat #5 
The Honorable Christine Miller Commissioner  Seat #6 
The Honorable Mayor Jane Castor Commissioner  Seat #7 
 

 
Port Tampa Bay senior staff present: 
 
Paul Anderson   President and CEO 
Raul Alfonso  Executive Vice President and Chief Commercial Officer 
Charles Klug  Principal Counsel 
Mike Poole  Chief Financial Officer 
Brian Giuliani   Chief Operating Officer 
Ken Washington Vice President & Chief Information Officer 
Greg Lovelace  Sr. Vice President of Marketing & Business Development  
Patrick Blair  Vice President of Engineering 
Karl Strauch  Vice President of Marketing 
Joeanne Toledo Vice President of Human Resources  
Ed Washington  Vice President of Real Estate 
Thomas Hobbs  Chief of Staff 
 
The Public Attendance Sign-in Sheet is Attachment “A”. 
 
Chairman Chad Harrod called the meeting to order at 9:34 a.m. and welcomed attendees, 
staff, and the public. 
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A. Invocation and Pledge of Allegiance 
 
Chaplain Fritz Goltermann led the Invocation and the Pledge of Allegiance. 

Newly appointed Commissioners Mark Kaplan and Christopher Carrere were formally 
sworn in by the Honorable Christopher Sabella, Chief Judge for the Thirteenth Circuit of 
Hillsborough County. Both commissioners executed their oath documents following the 
ceremony.  
 
Public Comment 
 
No public comments were received. 
 
B. Approval of Meeting Minutes: 
 
Chair Harrod received the following sets of minutes for approval: 
 
October 21, 2025, Board Meeting 
 
Motion:  Commissioner Ted Conner moved to approve all minutes 
Second: Commissioner Christine Miller 
Vote:    Motion carried unanimously 

Quarterly Cargo and Cruise Report 
 
Presenter: Greg Lovelace 

Mr. Lovelace reported on cargo for year ending FY2025. He noted that overall cargo tonnage 
for all private and public berths was down 4%., though overall tonnage for PTB public berths 
remained level at 17.4 million tons, consistent with FY 2024.  The 4% decrease may be 
attributed to decreased limestone imports, which are down 917,000 tons, due to sourcing 
issues in Mexico and Honduras. Overall tonnage for other dry bulk cargo remained fairly 
consistent. Increases in orange juice concentrate, sulfuric acid, and petroleum imports led 
to a 13% increase in liquid bulk products. The container business had a year-over-year 
increase of 6%.  The new Maersk and Hapag-Lloyd and Seacat services helped increase 
business despite tariffs and economic uncertainty.  FY2025 resulted in a new record of 
almost 263,000 TEUs. 

Due to a 50% tariff on steel, all U.S. ports saw declines in steel shipments, including Port 
Tampa Bay.  However, PTB had a 37% increase in cruise passengers for FY2025, with a total 
of 1,6660,315 passengers sailing from Tampa. 
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Financial Report 
 
Presenter: Michael Poole 

Mr. Poole reflected on the impact population growth has had on Florida, as it is now the 
third most populous state after California and Texas. Much of the recent population growth 
is in Central Florida and continues to create demand for building materials for roads and 
housing. Cement, limestone, concrete, steel, and lumber are just a few examples of the 
materials needed. Distribution centers for large chain stores also import an abundance of 
goods. These items, along with fuel, highlight the importance PTB plays in supporting the 
region's ongoing growth.   
 
Mr. Poole reported that PTB’s operating expenses totaled $59 million which produce an 
operating income of $42 million. Ad valorem taxes totaling $12.6 million in non-operating 
funds are used for capital projects. PTB’s net income is approximately $52 million, which is 
applied to debt, including $4.7 million of interest and $7 million of principal. The remaining 
$45 million covers capital projects. 
 
Mr. Poole projected 1.7 million cruise passengers and 18.2 million tons of cargo will pass 
through PTB in FY2026. Petroleum will constitute half of the cargo while container activity, 
limestone, cement, granite, breakbulk, steel, and automotives will round out the remaining 
half. Cargo and cargo leases roughly total $68 million, income from cruise passengers 
roughly total $27 million. Parking income is projected to earn PTB $101 million in FY2026. 
Month to month income variations can be attributed to the fluctuating number of cruise 
passengers between peak and nonpeak cruise seasons. Mr. Poole highlighted that port 
usage fees and leases constitute the majority of operating revenues for FY2025. Cargo, 
leases, and cruises account for 91% of PTB business. 
 
Commission Harrod asked about the petroleum share of total cargo, noting it appeared 
below 50% for the month. Mr. Poole confirmed petroleum was budgeted at 50% annually 
and attributed the 48% shown in October to normal month-to-month variation. 

Motion:  Commissioner Kaplan moved to receive the FY2025 financial statements 
Second:  Commissioner Miller 
Vote:   Motion carried unanimously 
 

C. Consent Agenda 
 
C-1 CONSENT TO ASSIGNMENT AND ASSUMPTION OF LEASE FROM NORTH 

ATLANTIC INTERNATIONAL OCEAN CARRIER, INC. TO QUALITY CONTAINER 
TRANSPORT, INC. 

C-2  EASEMENT AGREEMENT WITH TAMPA PORT SERVICES, LLC 
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C-3  TAMPA ELECTRIC COMPANY SITE IMPROVEMENT PERMIT TO INCREASE THE 

ELECTRICAL CAPACITY AT PORT REDWING 
 
C-4  SITE IMPROVEMENT PERMIT FOR REDWING MATERIALS I, LLC 
 
C-5  APPOINTMENT OF PUBLIC HEARING OFFICERS 
 
Motion:  Mayor Jane Castor moved to approve the Consent Agenda 
Second:  Commissioner Christopher Carrere 
Vote:      Motion carried unanimously 

D. Regular Agenda Items   
 
D-1 CONSENT TO CHANGE OF OWNERSHIP OF PURAGLOBE FLORIDA, LLC 
 
Presenter:  Ed Washington 
 
In June 2012, Port Tampa Bay approved a lease of approximately 12 acres at Pendola Point 
for Nexlube Tampa, an affiliate of Nexlube Operating LLC, to build a used motor oil 
recycling and blending facility. The lease was initially set for 20 years, with two five-year 
extension options. Several years later, the German corporation Puraglobe, which operates 
a recycling plant in Germany, sought to establish a similar facility in the U.S. and partnered 
with Nexlube Operating LLC. In March 2006, the Board approved a consent to assign the 
lease from Nexlube Tampa to Puraglobe Florida, which was jointly owned by Puraglobe 
U.S.A. (52%) and Nexlube Operating (48%). 
 
Recently, Nexlube Operating notified Port Tampa Bay staff that it had acquired Puraglobe 
U.S.A.’s 52% stake in Puraglobe Florida, resulting in Nexlube Operating becoming the sole 
owner. Puraglobe Florida will continue as the tenant under the existing lease and remain 
responsible for all obligations, including rent, utilities, taxes, site improvements, insurance, 
and maintenance. A public hearing was not required.  
 
Motion:  Commissioner Conner moved to approve 
Second:  Commissioner Carrere 
Vote:      Motion carried unanimously 
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D-2 LEASE AMENDMENT WITH CARGILL INC. D/B/A CARGILL SALT (BERTH 256)  

Presenter:  Ed Washington 

Motion:  Commissioner Allman moved to approve  
Second:  Commissioner Kaplan 
Vote:      Motion carried unanimously 

D-3 LEASE AMENDMENT WITH CARGILL, INC. D/B/A CARGILL SALT 

Presenter:  Ed Washington 

Motion:  Mayor Castor moved to approve  
Second: Commissioner Carrere 
Vote:      Motion carried unanimously 

D-2 and D-3 were coterminous and presented together. 

D-2 sought approval for a lease amendment with Cargill Inc., doing business as Cargill Salt, 
for Berth 256. Ed Washington explained that the item involved two coterminous leases—
Berth 256 and an 8.92-acre site at Hooker’s Point—and proposed discussing both together 
before seeking separate approvals. It was noted that the Berth 256 lease originated in 1973 
and the Hooker’s Point lease in 1999. Both leases had previously been extended to align 
expiration dates in 2038. 

Cargill requested additional five-year extensions due to the high costs of site demolition 
and improvements, which had increased significantly since the original budget was 
prepared. The annual tonnage guarantees would remain unchanged, and a public hearing 
had been held with no public comments.  

Board members discussed the cost per acre differences between the leases, with 
Washington explaining that discrepancies were due to the original lease dates and 
historical rates. Current market rates were cited as $40,000 per acre for upland parcels and 
$55,000 per acre for waterfront parcels.  

Washington then presented Item D-3, which involved the lease amendment for the 
additional Hooker’s Point premises 

Both leases extended to allow Cargill to recover major site redevelopment costs. Tonnage 
guarantees remain unchanged. Additional 3.34-acre parcel at Hooker’s Point may be 
terminated by PTB within six months due to automobile storage needs. Public hearings 
were held with no comments. 
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D-4 STANDARD WORK PERMIT APPLICATION #23-044 - RD RWD TAMPA, LLC 
TRUSTEE FOR THE RIVERWALK DISTRICT WATERFRONT PROJECT AT 102 S. 
PARKER ST., TAMPA, FLORIDA 

Presenter:  Chris Cooley, Director of Environmental Affairs 

A standard work permit application (No. 23-044) was submitted by RWD Tampa LLC, 
trustee for the Riverwalk District Waterfront Project, located at 102 South Parker Street, 
Tampa. The permit involved the construction of a new floating private multi-family 
residential docking facility, situated near the southwest corner of Kennedy Boulevard and 
the Hillsborough River. The project included approximately 2,684 square feet of multi-slip 
docks with eight mooring slips, one of which would be available for public use per City of 
Tampa requirements. Additional components included a kayak launch, minor maintenance 
dredging, fill for a living shoreline, and a 6,460-square-foot pile-supported Riverwalk 
underpass walkway under the Kennedy Street Bridge, developed under an agreement with 
the city. The project had received approval recommendations from the Environmental 
Protection Commission of Hillsborough County and was consistent with the Tampa 
Comprehensive Plan. It was noted that two site-specific conditions had been agreed upon: 
addressing potential navigation safety concerns and restricting motorized rental activities 
at the docking facility. 

Motion:  Commissioner Allman moved to approve  
Second:  Commissioner Carrere 
Vote:      Motion carried unanimously 

D-5  STANDARD WORK PERMIT APPLICATION #25-013 - TAMPA PORT AUTHORITY 
ENGINEERING DEPARTMENT - PROPOSED CONSTRUCTION OF BERTH 301 
LOCATED AT 6059 DIANA TOLEDO ALMEIDA ROAD, GIBSONTON, FLORIDA, 
PORT REDWING CHANNEL 

Presenter:  Chris Cooley 

Standard Work Permit Application Number 25-013 pertained to the proposed construction 
of Berth 301 at Port Redwing Channel. The project represents a further expansion of the 
Port Redwing facilities, involving the construction of a marginal wharf and berth measuring 
approximately 100 feet wide by 500 feet long, including a sheet pile bulkhead and the 
placement of around 40,170 cubic yards of backfill. The project site is located in Gibsonton, 
in unincorporated Hillsborough County. 

The project received a recommendation of approval from the Environmental Protection 
Commission of Hillsborough County. The project is consistent with the county’s 
comprehensive plan and has obtained all necessary permits, including the Florida DEP 
individual permit issued in September, as well as the Corps permit and approvals from 

8



7 
 

other relevant agencies. A public hearing held on November 5th generated no public 
comments. 

Motion:  Commissioner Conner moved to approve  
Second:  Mayor Castor 
Vote:      Motion carried unanimously 

D-6  MODIFICATION OF POLICY ON SITE IMPROVEMENT PERMITS POLICY 

Presenter:  Patrick Blair 

The Port’s Site Improvement Permits Policy states that tenants and utility companies must 
obtain a site improvement permit before installing new infrastructure on Port property. The 
current policy, last updated in 2007, required applicants to provide paper copies of as-built 
drawings and included outdated contact information and staff reviewer lists. 

The proposed revisions included three key changes: (1) allowing Port Tampa Bay to charge a 
fee for a consultant to produce GIS-level as-built drawings instead of relying on applicants, 
whose submissions were often incomplete or inaccurate; (2) permitting the Port Engineer to 
update contact information and reviewer lists without board approval; and (3), requiring all 
plans and specifications to be submitted digitally rather than in paper form. 

Policy changes would improve accuracy, reduce future conflicts, and provide a more 
reliable record of infrastructure locations. This marked the first revision of the policy in 15 
years, aimed at improving oversight, accuracy, and long-term planning for Port Tampa Bay’s 
infrastructure projects. 

Motion:  Commissioner Allman moved to approve  
Second:  Mayor Castor 
Vote:      Motion carried unanimously 

D-7 MODIFICATION OF POLICY ON EXPENDITURE OF FUNDS BY PORT DIRECTOR 
AND STAFF 

Presenter:  Charles Klug 
 
The Port Director can approve expenditures up to $100,000 without prior board approval—a 
policy adopted in 2013 to allow faster responses to commercial opportunities. This policy 
had not been updated since its adoption. A proposed modification was presented to 
increase the Port Director’s approval limit to $250,000. Expenditures over $50,000 would 
still be reported to the board and emphasized that the change would not alter procurement 
rules, which require competitive bidding for amounts over $15,000. Supporting data from 
the past three years indicated that most items requiring board approval fell between 
$100,000 and $300,000. The analysis demonstrated that raising the limit to $250,000 would 
cover the majority of these expenditures while maintaining transparency through reporting. 
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Mayor Jane Castor noted that the approach mirrored the City’s policy and would help 
prevent unnecessary project delays while maintaining transparency. 
 
Motion:  Mayor Castor moved to approve  
Second:  Commissioner Miller 
Vote:      Motion carried unanimously 

E. Receipt of Reports  
 
E-1 Report of Monthly Aged Receivables 
E-2 Report of Monthly Contract Status  
E-3 Report of Monthly Work Permits 
E-4 Report of Expenditures between $50,000 and $100,000 
 
Motion:  Mayor Castor moved to receive reports 
Second:  Commissioner Kaplan 
Vote:   Approved unanimously 

F. Executive Director’s Report 
 
Paul Anderson provided updates on several key activities at Port Tampa Bay: 

Global Business Development Trip 
Executive leadership, including Raul Alfonso and Greg Lovelace, completed a business 
development trip across Asia (including Seoul, Taipei, Singapore, Shanghai) to meet with 
major global container shipping customers. Manny Fernandez of Ports America, a strategic 
partner, joined the trip. The visits strengthen relationships, support global outreach, and 
maintain Port Tampa Bay’s role in international trade. 

Florida Security Forum 
Port Tampa Bay participated in the inaugural Florida Security Forum hosted by the 
University of South Florida. Key speakers included Florida Lieutenant Governor Jay Collins, 
FDLE Commissioner Mark Glass, and various port and security officials. The forum 
addressed maritime security, infrastructure investment, supply chain resiliency, and 
economic development. 

Veterans Day Recognition 
The 12th Annual Veterans Day Breakfast honored 36 veterans employed at the port. 
Discussion during the board meeting included potentially involving veteran spouses in 
future events. 

Fuel Supply and Disaster Readiness 
VP of Operations, Matt Thompson spoke at FDOT’s Fuel Supply and Disaster Readiness 
Workshop. He highlighted Port Tampa Bay’s role in ensuring energy reliability and 
coordinated response during storms. 
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Bayslam Fishing Tournament 
Port Tampa Bay hosted the 9th Annual Bayslam Fishing Tournament with 45 boats and 250 
participants. The tournament raised over $85,000 for the Seafarers Center and Tampa Bay 
Maritime Scholarship Foundation.  
 
Mr. Anderson concluded by thanking the staff and volunteers who support these initiatives, 
emphasizing Port Tampa Bay’s commitment to global business, and community 
engagement. 

G.  Presentations 
 
There were no presentations. 

H: New Business / Commissioner’s Comments 

Commissioner Miller was reappointed to her seat on the Port Tampa Bay Board of 
Commissioners for seat #6 which is occupied by a member of the Hillsborough County 
BOCC. 

Commissioner Allman addressed the board, emphasizing that Port Tampa Bay is currently 
at a transformative point in its history. He outlined major ongoing and planned projects, 
including the channel deepening and widening, cruise terminal expansion, South Bay 
infrastructure improvements, Eastport berth additions, development of the TECO property 
for a potential shipyard, and Hooker’s Point container projects. He also stressed the 
importance of acquiring land to preserve the waterfront for future use. The combined cost 
of these initiatives runs into hundreds of millions of dollars, underscoring the critical need 
for capital and grant funding. 

Commissioner Allman urged the board, staff, elected officials, and partners to actively 
contribute to securing the necessary resources, describing this period as both challenging 
and exceptionally exciting. He compared the channel deepening project to major 
infrastructure feats, noting it as a once-in-a-lifetime opportunity that will transform the port 
and strengthen its role in global trade. He concluded with a call to action, emphasizing that 
everyone must work together to ensure these projects succeed. 

Commissioner Carrere shared that it was an honor to join and serve on the board. He also 
thanked PTB staff for the thorough and welcoming onboarding process.  

I.  Future Proposed Projects 

Paul Anderson outlined the future project list and encouraged vendors to bid. 
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J.  Calendar of Events 

Tampa Port Ministries Thanksgiving Luncheon – November 18, 2025 

29th Annual Stone Crab Fest – November 19, 2025 

Holiday Luncheon with Mayor Jane Castor – Tuesday, December 16, 2025 

K.  Next Meeting: 

Chairman Harrod announced the next regular business meeting will be Tuesday, December 
16, 2025, at 9:30 a.m. and stated information regarding that meeting will be posted online at 
www.porttb.com. 

L.  Adjournment 
 
With no further business, Chairman Harrod adjourned the meeting at 11:01 a.m. 

____          
Respectfully submitted, 
 
 
 
_________________________________  ___________________________________ 
Chad Harrod          Patrick Allman 
Chairman     Secretary/Treasurer 
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Favorable
Budget Actual (Unfavorable) %

Description
Port Usage Fees 10,749,472 10,152,253 (597,219) ­5.6%
Rentals 4,364,710 4,395,683 30,973 0.7%
Other Operating 92,117 105,003 12,886 14.0%
Operating Revenue 15,206,299        14,652,939          (553,360)            ­3.6%

Personnel 3,902,761 3,720,027 182,734 4.7%
Promotional 495,779 246,053 249,726 50.4%
Administrative 5,444,858 4,221,105 1,223,753 22.5%
Operating Expense 9,843,398 8,187,185 1,656,213 16.8%

Operating Income 5,362,901          6,465,754            1,102,853           20.6%
35% 44%

Interest Income 446,334 559,760 113,426 25.4%
Interest Expense (737,949) (569,383) 168,566 ­22.8%
Ad Valorem Tax Receipts 5,039,054 9,161,198 4,122,144 81.8%
Other, net (767,254) (775,185) (7,931) 1.0%
Non­Operating 3,980,185 8,376,390 4,396,205 110.5%
Net Income 9,343,086 14,842,144 5,499,058 58.9%

Port Tampa Bay
Budgetary Comparative Statement of Revenues and Expenses

For the two (2) months ending November 2025

12 /6 /20 25  12 :22  PM  1
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SUBJECT:  OFFICE SPACE LEASE AGREEMENT WITH HCP & ASSOCIATES, INC.  
 
BACKGROUND: 
 

HCP & Associates, Inc. (“HCP”) is a marketing consulting firm offering a full range of 
services including business consulting, marketing and branding, as well as research and 
analytics. HCP has been a tenant of the Tampa Port Authority, d/b/a Port Tampa Bay (PTB), 
since 2008 and desires to renew its office space lease located at 1101 Channelside Drive, 
Tampa, Florida. 
 
FACTS/COMMENTS: 
 

PTB Staff and HCP have negotiated the following terms for the office space lease: 
 
Premises: Approximately 2,317 square feet of office space located on the third floor at 1101 

Channelside Drive, Tampa, Florida, as outlined on the “Exhibit A”. 
 
Use: General Office Use. 
 
Term: Four (4) years and six (6) months with no Lease Extension Options. 
 
Rent: Annual Rent for the Premises would be as follows: 
 

Lease Term 
 

Annual Rent 

Lease Year 1 $30.00 per square foot or $69,510.00 annually 
 

Lease Years 2 –  4 ½    Rent would increase by three percent (3%) each year.  
 
Other:  HCP would be responsible for its telephone and data services and shall be 

responsible for insuring the Premises in accordance with PTB’s insurance 
requirements. PTB would provide janitorial service, electrical and water/sewer 
service, and maintenance of the building and the common areas. 

 
Public  
Hearing: A public hearing was held on December 1, 2025, and there were no comments. 
 
RECOMMENDATION: 

 
Authorize the Port President/CEO, or his designee, to execute an office space lease 

agreement with HCP & Associates, Inc. in accordance with the terms set forth in this agenda 
item, subject to review by Port counsel. 
 
 
Board Meeting 
December 16, 2025 
Real Estate  
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Board Meeting 

December 16, 2025 
Page 2 

Exhibit “A” 
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Memorandum 
 
To:  A. Paul Anderson 
  President and CEO 
 
CC:  Charles Klug 
  Raul Alfonso 
 
From:  Heather Eblin-Crowe            
 
Date:  December 3, 2025 
 
Subject: HCP & Associates, Inc. – Office Space Lease Agreement 

  
This public hearing was held in accordance with procedures specified in Chapter 95-488, 
Laws of Florida. The subject public hearing was held before me on Monday, December 
1, 2025 at 9:42 a.m. Attached is the transcription of the hearing along with copies of all 
exhibits. 
 
 
       Date      
Heather Eblin-Crowe 
Hearing Officer 
 
I hereby concur with the Hearing Officer’s statement and recommend the President and 
CEO request approval by the Tampa Port Authority Board of Commissioners to approve 
the Office Space Lease Agreement between Port Tampa Bay and HCP & Associates, 
Inc. 
 
       Date      
Ron Glessing 
Director of Tenant Relations 
 
Attachments 
 
 
 
 
 
 

1101 Channelside Drive 
Tampa, Florida  33602 

 
 

Docusign Envelope ID: 561B79C3-5FC6-47FE-96BE-6580F7ED178F

December 3, 2025

December 5, 2025
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TAMPA PORT AUTHORITY PUBLIC HEARING 

HCP & Associates, Inc – Office Space Lease Agreement 
December 1, 2025 @ 9:42 a.m. 

 

 

PUBLIC HEARING TRANSCRIPT 
December 1, 2025, at 9:42 a.m. 

HCP & Associates, Inc – Office Space Lease Agreement 
 

ATTENDEES 
 

Gabriella Esteves – Port Tampa Bay 
Amanda Black – Port Tampa Bay 
Ed Washington – Port Tampa Bay 

 
 

 
  

HEARING OFFICER 
 
Heather Eblin-Crowe 

 
 
 
 

Docusign Envelope ID: 561B79C3-5FC6-47FE-96BE-6580F7ED178F
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TAMPA PORT AUTHORITY PUBLIC HEARING 

HCP & Associates, Inc – Office Space Lease Agreement 
December 1, 2025 @ 9:42 a.m. 

 

MRS. CROWE: 1 
 2 

Good morning. Today is Thursday, December 1, 2025, and this public hearing is 3 
called to order at 9:42 a.m.  This hearing is held under the authority and pursuant to 4 
Chapter 95-488 of the Laws of Florida.  The purpose of the hearing is to hear comments 5 
from the general public and interested parties regarding the following: 6 

 7 
OFFICE SPACE LEASE AGREEMENT WITH HCP & ASSOCIATES, INC. 8 

 9 
 My name is Heather Crowe, and I am employed by the Tampa Port Authority, doing 10 
business as Port Tampa Bay, and have been appointed, excuse me, by its Board of 11 
Commissioners to serve as a hearing officer at public hearings such as the one we are 12 
conducting today.  Joining me is Ron Glessing, Director of Real Estate, who will present 13 
the terms for this project.   14 
 15 
MR. GLESSING: 16 
  17 

HCP & Associates, Inc., herein referred to as HCP, is a marketing consulting firm 18 
offering a full range of services including business consulting, marketing and branding, 19 
as well as research and analytics.  HCP has been a long term Tenant of the Port Tampa 20 
Bay and is interested in renewing it’s office lease located at 1101 Channelside Drive, 21 
Tampa, Florida 33602. 22 

 23 
Port Tampa Bay and HCP have agreed to the following terms: 24 
 25 
The Premises would consist of approximately 2,317 square feet of office space 26 

located on the third floor at 1101 Channelside Drive, Tampa, Florida 33602, Suite 301 as 27 
outlined on the “Exhibit A”. 28 

 29 
The Premises shall be utilized for general office use. 30 
 31 
The public hearing notice stated that the term of the lease would be four (4) years 32 

however, the initial term would be for fifty-four (54) months and no Lease Extension 33 
Options. 34 

 35 
Rent for Lease Year 1 would be $30.00 per square foot or $69,510.00 annually.  36 

Rent, the rent, would increase by three percent (3%) annually over the remaining lease 37 
years. 38 

 39 
HCP would be responsible for its telephone and data services and shall be 40 

responsible for insuring the Premises in accordance with insurance requirements of Port 41 
Tampa Bay.  Port Tampa Bay would provide janitorial service, electrical and water/sewer 42 
service, and maintenance of building common areas.  43 

 44 

Docusign Envelope ID: 561B79C3-5FC6-47FE-96BE-6580F7ED178F
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TAMPA PORT AUTHORITY PUBLIC HEARING 

HCP & Associates, Inc – Office Space Lease Agreement 
December 1, 2025 @ 9:42 a.m. 

 

At this time, I would like to offer the following exhibits into the record: 1 
 2 
Exhibit No. 1 – Layout of the Premises. 3 
 4 
Exhibit No. 2 – The Public Hearing Notice. The Public Hearing Notice was 5 

published in the November 9, 2025 issue of the Tampa Bay Times.  6 
 7 
These are the only exhibits to be offered into the record. 8 
 9 
That is all. 10 
 11 

MRS. CROWE: 12 
 13 

Thank you, Mr. Glessing. The exhibits will be entered into the record as presented.  14 
 15 

At this time, we will take comments concerning this issue.  16 
 17 

Are there any comments?  Hearing none. 18 
 19 

A transcript will be made and furnished to the Port Authority Staff.  The Staff will 20 
make a recommendation to our Board of Commissioners, which will meet on December 21 
16, 2025. The Staff recommendation will be available on December 9, 2025.  If there is 22 
nothing else to come before this hearing, I declare this hearing closed at 9:46 a.m. 23 
 24 

I, Heather Eblin-Crowe, have read and approve the form of the attached 25 
transcript of the December 1, 2025 Public Hearing for the Office Space Lease 26 
Agreement between Port Tampa Bay and HCP & Associates, Inc. 27 

   28 
 29 
                      Dated on       . 30 
 31 
 32 
            33 
   Heather Eblin-Crowe  34 

              Public Hearing Officer  35 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

HCP & Associates, Inc – Office Space Lease Agreement 
December 1, 2025 @ 9:42 a.m. 

 

EXHIBIT NO. 1 
 

SKETCH OF THE PREMISES 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

HCP & Associates, Inc – Office Space Lease Agreement 
December 1, 2025 @ 9:42 a.m. 

 

EXHIBIT NO. 2 
 

PUBLIC HEARING NOTICE  
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C-2 

SUBJECT:  OFFICE SPACE LEASE AGREEMENT WITH FAMULARI, BUTTO, & 
HIGGINGBOTTOM, PLLC 

 
BACKGROUND: 
 

Famulari, Butto, & Higginbottom, PLLC (“Law Firm”) is a Florida law firm that 
specializes in Admiralty and Maritime Law, providing service to marine insurers, vessel 
owners, marinas, boat owners and other marine related vendors.  The Law Firm desires to 
lease office space from the Tampa Port Authority, d/b/a Port Tampa Bay (PTB). per the terms 
set forth below. 
 
FACTS/COMMENTS: 
 

PTB staff and the Law Firm have negotiated the following terms for the office space 
lease agreement: 

 
Premises: Approximately 328 square feet of office space (Suites 214, 215 and 215B), 

located on the second floor at 1101 Channelside Drive, Tampa Florida, as 
outlined in Exhibit "A". 

 
Use: General Office Use. 
 
Term: Three (3) years with no Lease Extension Options 
 
Rent: Annual Rent for the Premises would be as follows: 
 
 Lease Year 1:          $30.00 per square foot or $9,840.00 annually  
     
 Lease Years 2 & 3:  Rent would increase by three percent (3%) each year. 
 
Improvements: 
 

The Law Firm would take the Premises “AS-IS”–“WHERE-IS”.  Any improvements to 
the Premises would be at the Law Firm’s sole cost and expense upon approval by PTB.  The 
Law Firm would acknowledge that PTB makes no representations or warranties, expressed 
or implied. 
 
Other:   
 

The Law Firm would be responsible for its telephone and data services and for insuring 
the Premises in accordance with insurance requirements required by PTB. PTB would provide  
janitorial service, electrical, and water/sewer service, and maintenance of the building and the  
common areas. 
 
Public  
Hearing: A public hearing was held on December 1, 2025, and there were no comments. 

25
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Board Meeting 

December 16, 2025 
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RECOMMENDATION: 

 
Authorize the Port President/CEO, or his designee, to execute an office space lease 

agreement with Famulari, Butto & Higginbotom, PLLC in accordance with the terms set forth 
in this agenda item, subject to review by Port counsel. 

 
 

Board Meeting 
December 16, 2025 
Real Estate  
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Memorandum 
 
To:  A. Paul Anderson 
  President and CEO 
 
CC:  Charles Klug 
  Raul Alfonso 
 
From:  Heather Eblin-Crowe            
 
Date:  December 3, 2025 
 
Subject: Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 

  
This public hearing was held in accordance with procedures specified in Chapter 95-488, 
Laws of Florida. The subject public hearing was held before me on Monday, December 
1, 2025 at 10:30 a.m. Attached is the transcription of the hearing along with copies of all 
exhibits. 
 
 
       Date      
Heather Eblin-Crowe 
Hearing Officer 
 
I hereby concur with the Hearing Officer’s statement and recommend the President and 
CEO request approval by the Tampa Port Authority Board of Commissioners to approve 
the Office Space Lease Agreement between Port Tampa Bay and Famulari, Butto & 
Higginbottom, PLLC. 
 
       Date      
Ron Glessing 
Director of Tenant Relations 
 
Attachments 
 
 
 
 
 
 

1101 Channelside Drive 
Tampa, Florida  33602 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
December 1, 2025 @ 10:30 a.m. 

 

 

PUBLIC HEARING TRANSCRIPT 
December 1, 2025, at 10:30 a.m. 

Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
 

ATTENDEES 
 

Gabriella Esteves – Port Tampa Bay 
Amanda Black – Port Tampa Bay 

 
 

 
  

HEARING OFFICER 
 
Heather Eblin-Crowe 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
December 1, 2025 @ 10:30 a.m. 

 

MRS. CROWE: 1 
 2 

Good morning. Today is Thursday, December 1, 2025, and this public hearing is 3 
called to order at 10:30 a.m.  The hearing is held under the authority and pursuant to 4 
Chapter 95-488 of the Laws of Florida.  The purpose of the hearing is to hear comments 5 
from the general public and interested parties regarding the following: 6 

 7 
OFFICE SPACE LEASE AGREEMENT WITH FAMULARI, BUTTO & 8 

HIGGINBOTTOM, PLLC 9 
 10 
 My name is Heather Crowe, and I am employed by the Tampa Port Authority, doing 11 
business as Port Tampa Bay, and have been appointed by its Board of Commissioners 12 
to serve as a hearing officer at public hearings such as the one we are conducting today.  13 
Joining me is Ron Glessing, Director of Tenant Relations, who will present the terms of 14 
this project.   15 
 16 
MR. GLESSING: 17 
  18 

Famulari, Butto, & Higginbottom, PLLC, herein referred to as the Law Firm, is a 19 
Florida law firm that specializes in Admiralty and Maritime Law. The Law Firm desires to 20 
lease office space from Port Tampa Bay per the terms set forth below:    21 

 22 
The Premises would consist of approximately 328 square feet of office space, 23 

specifically Suites 214, 215 and 215B, located on the second floor at 1101 Channelside 24 
Drive, Tampa Florida, as outlined in Exhibit "A". 25 

 26 
The Premises will be utilized for general office use. 27 
 28 
The Initial Term would be three (3) years with no Lease Extension Options. 29 
 30 
Rent for Lease Year 1 would be $820.00 per month or $9,840.00 annually which 31 

is 328 square feet x $30.00. Rent for Lease Year 2 & 3 would increase by three percent 32 
(3%). 33 

 34 
The Law Firm would take the Premises “AS-IS” – “WHERE-IS”.  Any improvements 35 

to the Premises would be at the Tenant’s sole cost and expense upon approval by the 36 
Port.  Tenant acknowledges that Port Tampa Bay makes no representations or 37 
warranties, expressed or implied, including, without limitation, the suitability or fitness of 38 
the Premises for a particular purpose or otherwise. 39 

 40 
The Law Firm would be responsible for its telephone and data services, and shall 41 

be responsible for insuring the Premises in accordance with the insurance requirements 42 
of Port Tampa Bay.  Port Tampa Bay would provide janitorial service, electrical and water 43 
service, and maintenance of the building common areas. 44 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
December 1, 2025 @ 10:30 a.m. 

 

 1 
At this time, I would like to offer the following exhibits into the record: 2 
 3 
Exhibit No. 1 – Layout of the Premises. 4 
 5 
Exhibit No. 2 – The Public Hearing Notice. The Public Hearing Notice was 6 

published in the November 9, 2025 issue of the Port Tampa Bay, of the Tampa Bay 7 
Times.  8 

 9 
These are the only exhibits to be offered into the record. 10 
 11 
That is all. 12 
 13 

MRS. CROWE: 14 
 15 

Thank you, Mr. Glessing. The exhibits will be entered into the record as presented.  16 
 17 

At this time, we will take comments concerning this issue.  18 
 19 

Are there any comments?  Hearing none. 20 
 21 

A transcript will be made and furnished to the Port Authority Staff.  The Staff will 22 
make a recommendation to our Board of Commissioners, which will meet on December 23 
16, 2025. The Staff recommendation will be available on December 9, 2025.  If there is 24 
nothing else to come before this hearing, I declare this hearing closed at 10:34 a.m. 25 
 26 

I, Heather Eblin-Crowe, have read and approve the form of the attached 27 
transcript of the December 1, 2025 Public Hearing for the Office Space Lease 28 
Agreement between Port Tampa Bay and Famulari, Butto & Higginbottom, PLLC. 29 

   30 
 31 
                      Dated on       . 32 
 33 
 34 
            35 
   Heather Eblin-Crowe  36 

              Public Hearing Officer  37 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
December 1, 2025 @ 10:30 a.m. 

 

EXHIBIT NO. 1 
 

SKETCH OF THE PREMISES 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
December 1, 2025 @ 10:30 a.m. 

 

EXHIBIT NO. 2 
 

PUBLIC HEARING NOTICE  
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Famulari, Butto & Higginbottom, PLLC – Office Space Lease Agreement 
December 1, 2025 @ 10:30 a.m. 
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SUBJECT:  FRANCHISE STEAMSHIP AGENT LICENSE FOR NORTON LILLY 
INTERNATIONAL U.S., INC. 

  
BACKGROUND:   
 

Norton Lilly International has been operating as a licensed steamship agent at the 
Tampa Port Authority, d/b/a Port Tampa Bay (PTB), since 2002, and is dissolving its 
existing company to form two separate companies; one for domestic operations and 
another for foreign operations. The new company that will be operating in Tampa will be 
Norton Lilly International, U.S., Inc. (Norton Lilly), and has submitted an application to 
PTB for a license to operate as a franchise steamship agent within the Hillsborough 
County Port District (Port District) in accordance with PTB Tariff No. 14 (Tariff), Section 
L, Item LOO.   
 
FACTS/COMMENTS: 

 
A Franchise Steamship Agency License is required for all passenger vessels 

exceeding 20,000 gross tonnage in the Port District.  In addition to the requirements for 
a steamship agency license, a Franchise Steamship Agency License application must 
also include financial statements, corporate or other entity documents, either by posting 
a bond or a letter of credit in the amount of  $100,000 bond. 

 
PTB staff has reviewed the financial statements and entity documents of Norton 

Lilly and determined that they are acceptable. In addition, Norton Lilly will post a bond or 
letter of credit in the amount of $100,000 upon approval by the Board.  

 
On November 4, 2025, a Public Hearing was held and there were no public 

comments.    
 
RECOMMENDATION: 
 

Authorize the Port President/CEO, or his designee, to issue a franchise steamship 
license to Norton Lilly International, U.S., Inc., to operate as a franchise steamship agent 
within the Hillsborough County Port District in accordance with Port of Tampa Tariff No. 
14, subject to review by Port counsel.   

 
 
 

Board Meeting  
December 16, 2025 
Finance 
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Memorandum 
 
To:  A. Paul Anderson 
  President and CEO 
 
CC:  Charles Klug 
  Raul Alfonso 
 
From:  Heather Eblin-Crowe            
 
Date:  November 10, 2025 
 
Subject: Norton Lilly International U.S. Inc – Franchise Steamship Agent License - 

Public Hearing   
  
This public hearing was held in accordance with procedures specified in Chapter 

95-488, Laws of Florida. The subject public hearing was held before me on Tuesday,    
November 04, 2025 at 10:57 a.m. Attached is the transcription of the hearing along with 
copies of all exhibits. 
 
 
       Date      
Heather Eblin-Crowe 
Hearing Officer 
 

I hereby concur with the Hearing Officer’s statement and recommend the President 
and CEO request approval by the Tampa Port Authority Board of Commissioners to 
approve the Franchise Steamship Agent License with Norton Lilly International U.S, Inc.  
 
 
       Date      
Philip Lawson 
Director of Finance  
 
Attachments 
 
 
 
 
 

1101 Channelside Drive 
Tampa, Florida  33602 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

 
 

PUBLIC HEARING TRANSCRIPT 
November 04, 2025 at 10:57 a.m. 

Norton Lilly International U.S., Inc – Franchise Steamship Agent  
 
 
 
 
 

ATTENDEES 
 

Anthony King 
 

 
  

HEARING OFFICER 
 
Heather Eblin-Crowe 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

MRS. CROWE: 1 
 2 
Good morning. Today is Tuesday, November 04, 2025 and this public hearing is 3 

called to order at 10:57 a.m.  This hearing is held under the authority and pursuant to 4 
Chapter 95-488 of the Laws of Florida.  The purpose of the hearing is to hear comments 5 
from the general public and interested parties regarding the following: 6 

 7 
FRANCHISE STEAMSHIP AGENT LICENSE APPLICATION  8 

FOR NORTON LILLY INTERNATIONAL, U.S., INC  9 
  10 

My name is Heather Crowe and I am employed by the Tampa Port Authority, doing 11 
business as Port Tampa Bay, and have been appointed by its Board of Commissioners 12 
to serve as a hearing officer at public hearings such as the one we are conducting 13 
today.  Joining me is Phillip Lawson, Director of Finance, who will present the terms for 14 
this License.   15 

  16 
MR. LAWSON:   17 
     18 

The Tampa Port Authority, doing business as Port Tampa Bay, received an 19 
application from Norton Lilly International, U.S., Incorporated for a license to operate as 20 
a franchise steamship agent within the Hillsborough County Port District in accordance 21 
with Section L, Item LOO, Port of Tampa Tariff No. 14.   22 

 23 
Per the Tampa Port Authority Tariff No. 14, no person, firm, corporation or other 24 

business entity as described in the designated categories as set forth in L05 or L10 may 25 
operate in the Port District unless and until they shall first have been obtained from the 26 
Authority a license authorizing such activity. The following rules and regulations governing 27 
licensing are issued pursuant to Sections 7 and 19 of Chapter 95-488, Laws of Florida. 28 
These rules and regulations are promulgated to establish a standard licensing procedure 29 
by which the Authority can exercise its lawful control of the orderly development of port 30 
operations. 31 

 32 
The Tampa Port Authority’s Board of Commissioners will consider the information 33 

supplied in the application and public hearing, the report of the hearing officer, the 34 
recommendations of the Port Director, and shall approve or deny the application. The 35 
application may be approved with such restrictions or limitations as deemed appropriate 36 
by the Board of Commissioners. 37 

 38 
The acceptance of a license shall signify agreement of the Licensee to be 39 

governed by tariffs, policies, rules and regulations of the Authority and all customs of the 40 
Authority.  All licenses shall be issued to expire on the September 30th next after date of 41 
issuance and shall be limited to the specific location identified in the application or as 42 
otherwise determined by the Authority. 43 
  44 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

Licenses are issued annually for the period October 1st through September 30th 1 
and is required for business commencing on October 1st of each year.  No license shall 2 
be transferred or assigned to or otherwise used by any person other than the named 3 
licensee.  A Franchise Steamship Agency License is required for all passenger vessels 4 
exceeding 20,000 GT operating in the port district.  5 

   6 
 Franchise Steamship Agency License Fees is as follows:  7 
 8 
$525 is a non-refundable application fee and $525 is an initial fee and annual 9 

renewal fee. 10 
 11 
At this time, I would like to offer into the record the following exhibits:  12 
  13 
 Exhibit No. 1 – The application submitted by Norton Lilly International, U.S., 14 

Incorporated requesting approval to operate as a franchise steamship agent at Port 15 
Tampa Bay.  16 
  17 

And Exhibit 2 – The Public Hearing Notice, along with the Publication Affidavit. The 18 
Public Hearing Notice was published in the Tampa Bay Times on October 13, 2025 19 
advising of this public hearing.  20 
  21 
  22 
 These are the only exhibits to be offered into the record.  That is all. 23 

 24 
  MRS.  CROWE:  25 

  26 
Thank you, Mr.  Lawson. I will accept the exhibits as presented and they will be 27 

entered into the record.   28 
  29 

At this time, we will take comments concerning this issue.  30 
  31 

Are there any comments?  Hearing none.  32 
  33 

A transcript will be made and furnished to the Port Authority Staff.  The Staff will 34 
make a recommendation to our Board of Commissioners, which will meet on November 35 
18, 2025. The Staff recommendation will be available on November 12, 2025. If there is 36 
nothing else to come before this hearing, I declare this hearing closed at 11:03 am.  37 

 38 
 39 
 40 
 41 
 42 
 43 
 44 
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Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

I, Heather Eblin-Crowe, have read and approve the form of the attached transcript 1 
of the November 4, 2025 Public Hearing for the Franchise Steamship Agent License for 2 
Norton Lilly International U.S., Inc. 3 

   4 
 5 
                      Dated on       . 6 
 7 
 8 
            9 
   Heather Eblin-Crowe  10 

              Public Hearing Officer  11 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

EXHIBIT NO. 1 
 

FRANCHISE STEAMSHIP AGENT APPLICATION 

 

Docusign Envelope ID: 10E61EBD-BFF3-4E24-BB27-8FB4923B2B06

41



   
  5 
   

 
TAMPA PORT AUTHORITY PUBLIC HEARING 

Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

 

Docusign Envelope ID: 10E61EBD-BFF3-4E24-BB27-8FB4923B2B06

42



   
  6 
   

 
TAMPA PORT AUTHORITY PUBLIC HEARING 

Norton Lilly International U.S, Inc. – Franchise Steamship Agent License 
November 04, 2025 @ 10:57 a.m. 

PTB ID# 461123 
 

EXHIBIT NO. 2 
LEGAL AD – TAMPA BAY TIMES 
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SUBJECT: SITE IMPROVEMENT PERMIT FOR PRECISION BUILD SOLUTIONS, 
LLC  

 
 
BACKGROUND: 
 

Port Tampa Bay’s (PTB) policy for Site Improvement Permits establishes 
guidelines for tenants and other users of PTB lands to obtain PTB’s consent before 
constructing any improvements on PTB property. The policy requires PTB’s Board of 
Commissioners’ approval for the construction or modification of improvements on PTB 
property that involves the granting of an easement with an estimated construction cost in 
excess of $200,000. 
 
FACTS/COMMENTS: 
 

Precision Build Solutions, LLC (Precision Build) currently leases approximately 
twenty-five (25) acres of land located on Port Redwing and fabricates and stores steel 
and iron structures pursuant to a lease agreement with PTB for twenty (20) years 
commencing on April 1, 2015.  

 
Precision Build submitted a Site Improvement Permit application for the 

construction of a 38,353 square foot manufacturing building, which will include grading, 
paving, drainage, and utility relocation as well as minor modifications to the existing storm 
water facilities. The approximate cost of the project is $3,500,000. 

 
PTB staff has reviewed the application, determined that the proposed location of 

the improvements do not have any conflicts, and recommends approval of the Site 
Improvement Permit.   
 
RECOMMENDATION: 
 

Approve the Site Improvement Permit and authorize the Port President/CEO, or 
his designee, to execute the Site Improvement Permit to Precision Build Solutions, LLC 
for the construction of the site improvements described in this agenda item, subject to 
review by Port counsel. 
 
 
 
Board Meeting 
December 16, 2025 
Engineering  
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SUBJECT: PURCHASE OF PORT TAMPA BAY SECURITY VEHICLES  
 
 
BACKGROUND: 
 

The Port Tampa Bay (PTB) Security Department patrols the entire port, with 
multiple access points, from downtown Tampa to Port Redwing in Apollo Beach.  Port 
Security officers utilize special service vehicles designed to be driven long hours daily 
and upfitted with emergency equipment.  PTB utilizes a multi-year approach to maintain 
a security vehicle fleet that is adequate in size, serviceable, and efficient.   
 
FACTS/COMMENTS: 
 

The PTB Security staff, in coordination with the PTB Procurement Department, 
obtained quotes from Sourcewell (formerly the National Joint Powers Alliance), which are 
based on competitively bid contracts utilized by local and state governments.  Based on 
the quotes, manufacturers’ warranties, and the equipment needs of the Security 
Department, the following vehicles were identified as the most practical and economical: 
 
Vehicles            Quantity       Price 
 
2026 Ford Full-size SUV or  
equivalent w/emergency equipment                4    $70,000 each 
 
 

Funds for the purchase of these vehicles are included in the approved FY2026 
Capital Budget. 
 
RECOMMENDATION: 
 
 Authorize the Port President/CEO, or his designee, to spend up to $280,000 for 
the purchase of four (4) port security vehicles and ancillary emergency equipment, subject 
to review by Port counsel.    
 
 
 
 
Board Meeting  
December 16, 2025 
Security  
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SUBJECT: LEASE AGREEMENT WITH RITCHIE BROS. AUCTIONEERS 
(AMERICA), INC.  

 
BACKGROUND: 
 
 Ritchie Bros. Auctioneers (America) Inc. (“Ritchie Bros.”) is a publicly traded global 
company specializing in the sale of new and used heavy industrial equipment, trucks, and 
vehicles, through its auction sites in 13 countries and through its digital platform, and is 
the world’s largest auctioneer of commercial vehicles serving customers in more than 170 
countries.  

 
FACTS/COMMENTS: 
 

Ritchie Bros. has negotiated with Port Tampa Bay (PTB) for the following ground 
lease agreement terms: 

 
Premises: Approximately 4.22 acres located on Hooker’s Point, Tampa Florida, as 

outlined on Exhibit "A". 
 
Use: The storage of heavy equipment. 
 
Term: Five (5) years with no Lease Extension Options. 
 
Rent: Annual Rent for the premises will be as follows: 
  
 Lease Year 1:   $40,000 per acre or or $168,800.00 annually. 
 
 Lease Years 2-5: Rent would increase by three percent (3%) each  year.   
 
Improvements: 
  

Ritchie Bros. would take the Premises “AS-IS” – “WHERE IS”. Any improvements 
to the Premises would be at the sole cost and expense of Ritchie Bros. and upon approval 
by PTB.  Ritchie Bros. would acknowledge that PTB makes no representations or 
warranties, expressed, or implied, including suitability or fitness for a particular purpose.  
 
Other:  
 

Ritchie Bros. would be responsible for all utilities, real estate taxes, site 
improvements, insurance and maintenance of the Premises. In addition, Ritchie Bros. 
would comply with all seaport security laws, all environmental regulations and laws, and 
all other applicable regulations and laws. 
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Public  
Hearing:           A public hearing was held on December 1, 2025 and there were no 

comments. 
 
 
RECOMMENDATION: 

 
Authorize the Port President/CEO, or his designee, to execute a  Lease Agreement 

with Ritchie Bros. Auctioneers (America) Inc. in accordance with the terms set forth in this 
agenda item, subject to review by Port counsel. 

 
 
Board Meeting 
December 16, 2025 
Real Estate 
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Memorandum 
 
To:  A. Paul Anderson 
  President and CEO 
 
CC:  Charles Klug 
  Raul Alfonso 
 
From:  Heather Eblin-Crowe            
 
Date:  December 2, 2025 
 
Subject: Ritchie Bros. Auctioneers (America) Inc. – Lease Agreement 

  
This public hearing was held in accordance with procedures specified in Chapter 95-488, 
Laws of Florida. The subject public hearing was held before me on Monday, December 
1, 2025 at 10:00 a.m. Attached is the transcription of the hearing along with copies of all 
exhibits. 
 
 
       Date      
Heather Eblin-Crowe 
Hearing Officer 
 
I hereby concur with the Hearing Officer’s statement and recommend the President and 
CEO request approval by the Tampa Port Authority Board of Commissioners to approve 
the Lease Agreement between Port Tampa Bay and Ritchie Bros. Auctioneers (America) 
Inc. 
 
       Date      
Ron Glessing 
Director of Tenant Relations 
 
Attachments 
 
 
 
 
 
 

1101 Channelside Drive 
Tampa, Florida  33602 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

Ritchie Bros. Auctioneers (America) Inc. – Lease Agreement 
December 1, 2025 @ 10:00 a.m. 

 

 

PUBLIC HEARING TRANSCRIPT 
December 1, 2025, at 10:00 a.m. 

Ritchie Bros. Auctioneers (America) Inc. – Lease Agreement 
 

ATTENDEES 
 

Gabriella Esteves – Port Tampa Bay 
Amanda Black – Port Tampa Bay 

 
 

 
  

HEARING OFFICER 
 
Heather Eblin-Crowe 
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MRS. CROWE: 1 
 2 

Good morning. Today is Thursday, December 1, 2025, and this public hearing is 3 
called to order at 10:00 a.m.  This hearing is held under the authority and pursuant to 4 
Chapter 95-488 of the Laws of Florida.  The purpose of the hearing is to hear comments 5 
from the general public and interested parties regarding the following: 6 

 7 
Lease Agreement with Ritchie Brothers Auctioneers (America) Inc. 8 

 9 
 My name is Heather Crowe, and I am employed by the Tampa Port Authority, doing 10 
business as Port Tampa Bay, and have been appointed by its Board of Commissioners 11 
to serve as a hearing officer at public hearings such as the one we are conducting today.  12 
Joining me is Ron Glessing, Director of Tenant Relations, who will present the terms for 13 
this matter.   14 
 15 
MR. GLESSING: 16 
  17 

Ritchie Brothers Auctioneers (America) Inc., hereinafter referred to as Ritchie 18 
Brothers, is a publicly traded global company specializing in the sale of new and used 19 
heavy industrial equipment, trucks, and vehicles through its auction sites in 13 countries 20 
and digital platform.  Ritchie Brothers is the world’s largest auctioneer of commercial 21 
assets and vehicles serving customers in more than 170 countries.  Ritchie Brothers 22 
desires to lease property from  Port Tampa Bay in accordance with the following terms 23 
set forth below. 24 

 25 
The Premises would consist of approximately 4.22 acres located on Hooker’s 26 

Point, Tampa Florida, as outlined on Exhibit "A".   27 
 28 
The Premises shall be utilized for the storage of heavy equipment. 29 
 30 
The Initial Term would be five (5) years with no Lease Extension Options. 31 
 32 
Rent for Lease Year 1 would be $14,067.00 per month or $168,800.00 annually 33 

which is 4.22 acres x $40,000 per acre annually. Rent for Lease Years 2 through 5 would 34 
increase by three percent (3%) annually. 35 

 36 
Ritchie Brothers would take the Premises “AS-IS” – “WHERE-IS”.  Any 37 

improvements to the Premises would be at the Ritchie Brothers sole cost and expense 38 
upon approval by Port Tampa Bay.  Ritchie Brothers acknowledges that Port Tampa Bay 39 
makes no representations or warranties, expressed or implied, including, without 40 
limitation, suitability or fitness of the Premises for a particular purpose or otherwise. 41 

 42 
Ritchie Brothers would be responsible for all utilities, real estate taxes, site 43 

improvements, insurance, and maintenance of the Premises. In addition, Ritchie Brothers 44 
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would comply with all seaport security laws, environmental regulations and laws and other 1 
applicable regulations and laws. 2 

 3 
At this time, I would like to offer the following exhibits into the record: 4 
 5 
Exhibit No. 1 – Sketch of the Premises. 6 
 7 
Exhibit No. 2 – The Public Hearing Notice. The Public Hearing Notice was 8 

published in the November 9, 2025 issue of the Port Tampa Bay Times, correction Tampa 9 
Bay Times.  10 

 11 
These are the only exhibits to be offered into the record. 12 
 13 
That is all. 14 
 15 

MRS. CROWE: 16 
 17 

Thank you, Mr. Glessing. The exhibits will be entered into the record as presented.  18 
 19 

At this time, we will take comments concerning this issue.  20 
 21 

Are there any comments?  Hearing none.. 22 
 23 

A transcript will be made and furnished to the Port Authority Staff.  The Staff will 24 
make a recommendation to our Board of Commissioners, which will meet on December 25 
16, 2025. The Staff recommendation will be available on December 9, 2025.  If there is 26 
nothing else to come before this hearing, I declare this hearing closed at 10:04 a.m. 27 
 28 

I, Heather Eblin-Crowe, have read and approve the form of the attached 29 
transcript of the December 1, 2025 Public Hearing for the Lease Agreement between 30 
Port Tampa Bay and Ritchie Bros. Auctioneers (America) Inc. 31 

   32 
 33 
                      Dated on       . 34 
 35 
 36 
            37 
   Heather Eblin-Crowe  38 

              Public Hearing Officer  39 
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EXHIBIT NO. 1 
 

SKETCH OF THE PREMISES 
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EXHIBIT NO. 2 
PUBLIC HEARING NOTICE 
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SUBJECT: STANDARD WORK PERMIT APPLICATION #23-068 AND SUBMERGED 
LANDS LEASE WITH MAA WESTSHORE EXCHANGE, LLC  

 
 
BACKGROUND: 
 

MAA Westshore Exchange, LLC (Applicant) applied for a standard work permit 
and sovereign submerged lands lease from the Port Tampa Bay (PTB) Environmental 
Department for a marine construction project. The project is a private, multi-family  
docking facility associated with the construction of an upland multi-family residential 
development located at 5440 W. Tyson Ave. in Tampa, FL, within the Rattlesnake 
Channel of Old Tampa Bay (north basin) . The property has a shoreline of approximately 
2,091 linear feet.  

 
FACTS/COMMENTS: 
 

The project was assigned Standard Work Permit Application No. 23-068, which 
includes (i) removal of four (4) existing piers, (ii) re-use of one existing pier, and (iii) 
construction of an approximately 13,512 square foot mixed floating and fixed docking 
facility. The docking facility would have three (3) dock structures (Docks A, B, and C) 
consisting of (i) thirty-three (33) non-covered boat lifts of various sizes with associated 
finger piers, (ii) five (5) non-covered boat slips of various sizes with associated finger piers 
and tie piles, (iii) six (6) floating jet ski/personal watercraft platforms, for a total of twelve 
(12) slips, and (iv) one (1) floating kayak launch structure with associated access ramps 
and tie piles, as  shown on Exhibit “A”.  There would be three (3) boat slips on Dock A 
that would not have any covered boat slips and would be open to the public as required 
by the City of Tampa. The preempted area of the overall proposed docking facility is 
46,913 square feet.  The maximum 40:1 preempted area ratio is approximately 83,647  
square feet. 

 
The project received recommendations for approval from the Environmental 

Protection Commission (EPC) of Hillsborough County and was deemed consistent with 
the Imagine 2040: Tampa Comprehensive Plan by the Hillsborough County City-County 
Planning Commission.   
 

PTB staff and MAA Westshore Exchange, LLC have negotiated the following 
submerged lands lease terms: 
 
Premises: Approximately 46,913 square feet of submerged lands in Old Tampa Bay, 

as shown on Exhibit “B”. 
 
Use: Solely as a private multi-slip docking facility for the upland residents of 

upland residential development.   
 
Term: An initial term of five (5) years, with three (3) extension options for five (5) 

years each. 
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Rent:  Annual Rent for Lease Year 1 would be $10,142.59, plus applicable taxes, 

based on the Submerged Lands Management Rules rate of $0.2162 per 
square foot. 

 
 An additional one-time payment of $2,535.65 plus applicable taxes, which 

is twenty-five percent (25%) of the base fee, is charged for the first annual 
fee on all leases.   

 
 Annual Rent for all future Lease Years would be calculated in accordance 

with Port Tampa Bay’s Submerged Lands Rules. 
 
Other: MAA Westshore would be responsible for all real estate taxes, site 

improvements, utility services, insurance and maintenance of the Premises.  
In addition, MAA Westshore shall comply with all applicable laws and 
regulations. 

 
A public hearing was held on September 3, 2025 and there were public comments. 

 
RECOMMENDATION: 
 

Authorize the Port President/CEO, or his designee, to execute the Port Tampa Bay 
Standard Work Permit No. 23-068 and a Submerged Lands Lease with MAA Westshore 
Exchange, LLC, subject to review by Port counsel. 
 
 
Board Meeting 
December 15, 2025 
Environmental   
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Project Site 

EXHIBIT “A” 
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EXHIBIT “B” 
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Memorandum 
 
To:  A. Paul Anderson 
  President and CEO 
 
CC:  Charles Klug 
  Raul Alfonso 
 
From:  Jackie Julien  

Craig Roberts            
 
Date:  September 11, 2025 
 
Subject: Tampa Port Authority d/b/a Port Tampa Bay Standard Work Permit 

Application No. 23-068 for MAA Westshore Exchange, LLC 
  

This public hearing was held in accordance with procedures specified in Chapter 95-488, 
Laws of Florida. The subject public hearing was held before me on Wednesday, 
September 3, 2025 at 2:00 p.m. Attached is the transcription of the hearing along with 
copies of all exhibits. 
 
       Date      
Heather Eblin-Crowe 
Hearing Officer  
 
I hereby concur with the Hearing Officer’s statement and recommend the President and 
CEO request approval by the Tampa Port Authority Board of Commissioners to approve 
Standard Work Permit No 23-068 for MAA Westshore Exchange, LLC.  
 
                                   Date  ____   
Jackie Julien 
Environmental Project Manager II 
 
I hereby concur with the Hearing Officer’s statement and recommend the President and 
CEO request approval by the Tampa Port Authority Board of Commissioners to approve 
the Submerged Lands Lease for MAA Westshore Exchange, LLC.  
 
_________________    Date  ________   
Craig Roberts 
Real Estate Project Manager III 
 
Attachments 
 
 
 

1101 Channelside Drive 
Tampa, Florida 33602 

 
 

Docusign Envelope ID: 377DED56-00ED-46BD-9AE6-46D2914BFF29

September 11, 2025

September 15, 2025

September 16, 2025

63



   
    

 
TAMPA PORT AUTHORITY PUBLIC HEARING 

MAA Westshore Exchange, LLC - PTB Standard Work Permit Application No. 23-068 and Submerged Lands 
Lease 

September 3, 2025 @ 2:00 p.m. 
PTB ID# 458096 

 

PUBLIC HEARING TRANSCRIPT 
September 3, 2025, at 2:00 p.m. 

 
Tampa Port Authority d/b/a Port Tampa Bay  

PTB Standard Work Permit Application No. 23-068 
 

ATTENDEES 
 

Barbara Baity – Port Tampa Bay 
Indrid Agaj – MAA Westshore Exchange, LLC 

Anthony Pidara – J Foster Consulting 
Irene Smith – Old Dutch Inc.  
David Smith – Old Dutch Inc. 

 
 

 
  

HEARING OFFICER 
 
Heather Eblin-Crowe 
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MR. ROBERTS: 1 
 2 

Good afternoon.  Today is Wednesday, September 3, 2025 and this public hearing 3 
is called to order at 2:00 p.m.  This hearing is held under the authority and pursuant to 4 
Chapter 95-488 of the Laws of Florida.  The purpose of the hearing is to hear comments 5 
from the general public and interested parties regarding the following: 6 
 7 
 8 

PORT TAMPA BAY STANDARD WORK PERMIT APPLICATION #23-068 AND 9 
SUBMERGED LANDS LEASE FOR 10 

MAA WESTSHORE EXCHANGE, LLC 11 
 12 

 My name is Heather Eblin-Crowe and I am employed by the Tampa Port Authority, 13 
doing business as Port Tampa Bay, and have been appointed by its Board of 14 
Commissioners to serve as a hearing officer at public hearings such as the one we are 15 
conducting today.  Sitting beside me is Jackie Julien, Environmental Project Manager, 16 
who will present the summary and provisions for the permit for this project and Craig 17 
Roberts, Real Estate Project Manager, who will present the lease terms for this project. 18 
 19 
MRS. JULIEN: 20 
  21 

MAA Westshore Exchange, LLC, hereinafter referred to as “MAA Westshore”, has 22 
applied to Port Tampa Bay’s Environmental Department for a Standard Work Permit for 23 
a marine construction project which has been assigned Standard Work Permit No. 23-24 
068.  The project proposes the construction of a new multi-slip marina docking facility 25 
associated with a new upland multi-family residential development located at 5440 W. 26 
Tyson Ave., Tampa, Florida within the Rattlesnake Channel (north basin) of Old Tampa 27 
Bay.  The proposed marine construction includes the removal of four (4) existing piers, 28 
re-use of one existing pier, and construction of an approximately 13,512 square foot 29 
mixed floating and fixed private multi-family residential marina docking facility containing 30 
three Dock structures (Docks A, B, and C) consisting of a total of thirty-three (33) non-31 
covered boat lifts of various sizes with associated finger piers, five (5) non-covered boat 32 
slips of various sizes with associated finger piers and tie poles, tie piles, six (6) floating 33 
jet ski / personal watercraft platforms for a total of twelve (12) slips, and one (1) floating 34 
kayak launch structure with associated access ramps and tie piles.  There would be three 35 
(3) boat slips on Dock A that would not have any boat slip and would be open to the public 36 
as required by the City of Tampa.  The project engineering and environmental consulting 37 
firm for this project is J Foster Consulting. 38 
 39 

At this time, I would like to offer the following exhibits into the record: 40 
 41 

Exhibit No. 1 – A copy of Port Tampa Bay Standard Work Permit Application Number 42 
23-068 received on December 21, 2023. 43 
 44 
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Exhibit No. 2 – Copies of Port Tampa Bay Environmental Department’s certified letters 1 
of notice dated February 7, 2024 with project information sent to the Environmental 2 
Protection Commission (EPC) of Hillsborough County Wetlands Division, the Planning 3 
Commission, the riparian property owners within the 1,500-foot radius of the property and 4 
interested parties for review of the proposed project. 5 
 6 
Exhibit No. 3 – A copy of emailed comments received on February 28, 2025 from the 7 
Florida Fish and Wildlife Conservation Commission (FWC) staff recommending nine (9) 8 
conditions to the permit to satisfy their requirements. 9 
 10 
Exhibit No. 4 – Copy of emailed comments received on February 7, 2025 from City of 11 
Tampa Real Estate Department Director stating no comments. 12 
 13 
Exhibit No. 5 – A copy of Port Tampa Bay’s Real Estate Department’s Memo received 14 
on February 10, 2025 stating the sovereign submerged lands are owned by the Port and 15 
a submerged lands lease is required for this project. 16 
 17 
Exhibit No. 6 – A copy of Hillsborough County City-County Planning Commission 18 
resolution of this project dated March 10, 2025 indicating consistency with the Imagine 19 
2040: City of Tampa Comprehensive Plan with referenced Goals, Objectives, and 20 
Policies. 21 
 22 
Exhibit No. 7 – A copy of the EPC Wetlands Management Division review comments 23 
letter dated March 12, 2025 stating no objection to the project with four (4) conditions of 24 
approval. 25 
 26 
Exhibit No. 8 – Copy of Port Tampa Bay Environmental Department’s certified notice 27 
letters dated August 13, 2025 for the scheduled public hearing information for this project 28 
sent to the EPC Wetlands Division, the Planning Commission, the riparian property 29 
owners within the 1,500-foot radius of the project, and interested parties. 30 
 31 
Exhibit No. 9 – A copy of the Public Hearing Notice along with the Publication Affidavit.  32 
The Public Hearing Notice was published in the August 13, 2025 issue of the Tampa Bay 33 
Times. 34 
 35 
Exhibit No. 10 – A copy of Southwest Florida Water Management District (SWFWMD) 36 
Individual Construction Major Modification Environmental Resource Permit No. 37 
43045975.001 issued on June 10, 2024. 38 
 39 
That is all. 40 
 41 
 42 
 43 
 44 
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MRS. CROWE: 1 
 2 
 Thank you Mrs. Julien, the exhibits will be entered into the record as presented.  3 
Now Mr. Roberts will present the terms for the Submerged Land Lease.   4 
 5 
MR. ROBERTS: 6 
 7 

MAA Westshore proposes to construct a multi-slip marina on submerged lands of 8 
the Tampa Port Authority. 9 
 10 
The Premises would be approximately 46,913 square feet of submerged lands on Old 11 
Tampa Bay.  The Premises would be used solely as a multi-slip marina for the upland 12 
residents of the multi-family residential development with various boat slips described 13 
above. 14 
 15 

The Term for the Submerged Lands Lease shall be for a period of five (5) years 16 
with three (3) Lease Extension Options of five (5) years each. 17 
 18 

Annual Rent for Lease Year 1 would be $10,142.59, plus applicable taxes, based 19 
on the current Submerged Lands Management Rules rate of $0.2162 per square foot. 20 
 21 

An additional one-time payment of $2,535.65 plus applicable taxes, which is 22 
twenty-five percent (25%) of the base fee, is charged for the first year on all leases. 23 
 24 

Annual Rent for all future Lease Years would be calculated in accordance with the 25 
Tampa Port Authority’s Submerged Lands Management Rules. 26 
 27 

MAA Westshore would be responsible for all real estate taxes, site improvements, 28 
utility services, insurance and maintenance of the Premises.  In addition, MAA Westshore 29 
shall comply with all applicable laws and regulations. 30 
 31 

At this time, I would like to offer the following exhibit into the record: 32 
 33 
Exhibit No. 11 – Depiction and Layout of the Premises. 34 
 35 
That is all. 36 
 37 
MRS. CROWE: 38 
 39 
 Thank you Mr. Roberts, the exhibit will be entered into the record as presented.   40 
 41 

At this time we will take comments concerning this matter. 42 
 43 

 44 
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 Are there any comments?  Please come up to the microphone.  State your name 1 
and your address, please. 2 
 3 
DAVID SMITH: 4 
 5 

Yes, my name is David Smith and I own through a company.  I own the property 6 
directly adjacent to the East of the property that we are talking about.  And, I just don’t, 7 
you know, this is a neighborhood that’s in transition.  It was heavy industrial.  It serves 8 
several apartment complexes; townhomes being built now and it’s we are a commercial 9 
property next to them.  We/I have tenants that are work with the Department of Defense 10 
and marine surveyors, so they use my dock space.  Directly to the East of me is 11 
Mulborough Marine which is real heavy traffic like today they had dredge pumps, and 12 
barges and tugs in and so it’s still a very industrial area on the south side of Tyson.  And, 13 
I just a mix of jets skis and small boats and things there’s only because of the riparian 14 
rights run out of a corner there there’s only a 25 foot buffer in the riparian rights for my 15 
property to theirs and I just, it just seems, you know, the neighborhood is still in transition 16 
and I’m just now sure that small boats and jet skis and all of that mixes well with barges 17 
and commercial boats and all of that.  I also have a concern of if a long concrete pier to 18 
the south side of that they’re putting, they have docks planned for there and that’s a very 19 
narrow channel that comes into Port 32, which is where Hula Bay is.  And the um, I can’t 20 
think of what it is, the other marina back in there, the old Westshore Marina is back in 21 
there, and that’s a pretty narrow channel.  It’s marked Slow Speed through there but boats 22 
tend to kind of come tearing in there and it’s just, I have uh, just some general safety 23 
concerns.  It seems like kind of too soon to be mixing the two different kinds of vessels 24 
that will be there and to now this isn’t old, I’m sure they’ve done their work but water is 25 
incredibly shallow there and the winter, you can walk and I’m sure ya’ll have aerials of 26 
that.  But you can, I mean that’s very shallow water back in there.  That’s, I’ve owned that 27 
property for a long time and that’s kind of a dead zone that just keeps kind of getting filled 28 
in back there.  That’s very, very shallow water but I’m kind of concerned for mixing the 29 
small boats and the commercial vehicles.  I just, I just don’t think the timing is right now.  30 
Thank you. 31 
 32 
MRS. CROWE: 33 
 34 

Thank you so much.  Is there anybody else?   35 
 36 
IRENE SMITH: 37 
 38 
 Hello, my name is Irene Smith and I’m his wife, so I spend a lot of time on that 39 
property, and I just want to make it known that, that is a very small and private cove and 40 
that is a sanctuary for manatee and a lot of marine life.  And, so, that’s my biggest concern 41 
is what it’s going to do to the environment in that cove with all of these jet skis and all 42 
these boats coming in.  And, you know, there is a marina within walking distance that’s 43 
accessible to the public and to have another one very nearby is I just don’t see any 44 
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wisdom in it for many reasons.  I just want you to know that and I do have supporting 1 
videos, documentation and from people in the neighborhood that are pretty upset to hear 2 
what’s happening here.  So, anyway, that’s it, that’s all I have to say.   3 
MRS. CROWE: 4 
 5 
 Is there anyone else that would like to make public comments?  Ok, hearing none, 6 
a transcript will be made and furnished to the Port Authority Staff.  The Staff will make a 7 
recommendation to our Board of Commissioners, which will meet on September 16, 2025.  8 
The staff recommendation will be available on September 9, 2025.  If there is nothing else 9 
to come before this hearing, I declare this hearing closed at 2:14 p.m. 10 

 11 
I, Heather Eblin-Crowe, have read and approve the form of the attached transcript 12 

of the September 3, 2025 Public Hearing for Standard Work Permit No. 23-068 and 13 
Submerged Lands Lease for MAA Westshore Exchange, LLC. 14 

   15 
 16 
                      Dated on       . 17 
 18 
 19 
            20 
   Heather Eblin-Crowe  21 

              Public Hearing Officer 22 
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SUBJECT: STANDARD WORK PERMIT APPLICATION #25-006 - TAMPA PORT 

AUTHORITY ENGINEERING DEPARTMENT - PROPOSED 
CONSTRUCTION OF METRO PORT COMPLEX REDEVELOPMENT  

 
 
BACKGROUND: 
 

Port Tampa Bay (PTB) Engineering Department (applicant) applied to the PTB 
Environmental Department for a Standard Work Permit for a marine construction project 
and has been assigned Standard Work Permit Application No. 25-006 (Permit).  The 
Permit is for the redevelopment of the property known as the Metro Port Complex, located 
at 1300 E. Harbor Street and Channelside Drive, Tampa, Florida in the Ybor Channel, is 
comprised of Berths 263, 264, and 265 and will be used for cruise ships.  

 
FACTS/COMMENTS: 
 

Redevelopment of Metro Port Complex consists of filling approximately 230,500 
cubic yards of the upland cut submerged lands of Berths 263, 264, and 265, placement 
of approximately 11,174 cubic yards of articulated concrete block matting for temporary 
berm, maintenance dredging/excavation of approximately 14,992 cubic yards of 
submerged material, and installation of an approximately 820-linear-foot steel sheet pile 
bulkhead. 

 
The project received recommendations for approval from the Environmental 

Protection Commission (EPC) of Hillsborough County and was deemed consistent with 
the Imagine 2040: Tampa Comprehensive Plan by the Hillsborough County City-County 
Planning Commission. 

 
The project received the Florida Department of Environmental Protection (FDEP) 

Individual Environmental Resource Permit No. 29-0374129-002-EI, issued on June 20, 
2025.  The U.S. Army Corps of Engineers Application No. SAJ-2019-01142 is under 
review.  

A public hearing was held on December 1, 2025 and there were no public 
comments. 
 
RECOMMENDATION: 
 

Authorize the Port President/CEO, or his designee, to execute the Port Tampa Bay 
Standard Work Permit No. 25-006, subject to review by Port counsel. 
 
 
Board Meeting 
December 16, 2025 
Environmental   
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Memorandum 
 
To:  A. Paul Anderson 
  President and CEO 
 
CC:  Charles Klug 
  Raul Alfonso 
 
From:  Craig Roberts            
 
Date:  December 5, 2025 
 
Subject: Tampa Port Authority d/b/a Port Tampa Bay Standard Work Permit 

Application No. 25-006 for the Tampa Port Authority – Engineering 
Department - Redevelopment of Metroport Complex  

 
This public hearing was held in accordance with procedures specified in Chapter 95-488, 
Laws of Florida. The subject public hearing was held before me on Monday, December 
1, 2025 at 2:02 p.m. Attached is the transcription of the hearing along with copies of all 
exhibits. 
 
 
       Date      
Craig Roberts 
Hearing Officer 
 
I hereby concur with the Hearing Officer’s statement and recommend the President and 
CEO request approval by the Tampa Port Authority Board of Commissioners to approve 
Standard Work Permit No 25-006 for the Tampa Port Authority – Engineering 
Department.  
 
 
       Date      
Jackie Julien 
Environmental Project Manager II 
 
Attachments 
 
 
 

1101 Channelside Drive 
Tampa, Florida  33602 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

PTB Standard Work Permit Application No. 25-006 – Tampa Port Authority-Engineering Department 
December 1, 2025 @ 2:02 p.m. 

PTB ID# 462045/462151 
 

 
 
 

PUBLIC HEARING TRANSCRIPT 
December 1, 2025 at 2:02 p.m. 

 
Tampa Port Authority d/b/a Port Tampa Bay  

PTB Standard Work Permit Application No. 25-006 for the Tampa Port Authority-
Engineering Department  

 
ATTENDEES 

 
Ben Brice- WSP 

 
 

 
 

 
  

HEARING OFFICER 
 

Craig Roberts 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

PTB Standard Work Permit Application No. 25-006 – Tampa Port Authority-Engineering Department 
December 1, 2025 @ 2:02 p.m. 

PTB ID# 462045/462151 
 

MR. ROBERTS: 1 
 2 

Good afternoon.  Today is Monday, December 1, 2025 and this public hearing is 3 
called to order at 2:02 p.m.  This hearing is held under the authority and pursuant to 4 
Chapter 95-488 of the Laws of Florida.  The purpose of the hearing is to hear comments 5 
from the general public and interested parties regarding the following: 6 
 7 
 8 

PORT TAMPA BAY STANDARD WORK PERMIT APPLICATION #25-006 FOR 9 
TAMPA PORT AUTHORITY - ENGINEERING DEPARTMENT 10 

 11 
 My name is Craig Roberts and I am employed by the Tampa Port Authority, doing 12 
business as Port Tampa Bay, and I have been appointed by its Board of Commissioners 13 
to serve as a hearing officer at public hearings such as the one we are conducting today.  14 
Sitting beside me is Jackie Julien, Environmental Project Manager, who will present the 15 
summary and provisions for the permit for this project. 16 
 17 
MRS. JULIEN: 18 
  19 

The Tampa Port Authority Engineering Department, hereinafter referred to as “Port 20 
Tampa Bay”, has applied to Port Tampa Bay’s Environmental Department for a Standard 21 
Work Permit for a marine construction project which has been assigned Standard Work 22 
Permit No. 25-006.  The project proposes redevelopment of Metro Port Complex that is 23 
comprised of Berths 263, 264 and 265 for use by moored Cruise Ships located at 1300 24 
Harbor Street, Tampa, Florida (Folio #189555-5500) in the Ybor Channel within the City 25 
of Tampa.  The redevelopment of Metro Port Complex consists of filling approximately 26 
233,761 cubic yards of the upland-cut submerged lands of Berths 263, 264 and 265 with 27 
a total of approximately 311,000 cubic yards of fill for anticipated settling or surcharge 28 
volume; placement of approximately 11,174 cubic yards of articulated concrete block 29 
matting for temporary berm that is an approximately 16,350 square foot area; 30 
maintenance dredging/excavation of a total of approximately 14,992 cubic yards of 31 
submerged material, approximately 7,000 cubic yards below the Mean High Water 32 
elevation, and installation of an approximately 820 linear foot steel sheetpile bulkhead 33 
with minimum of two Danger, pardon minimum of two “Rock Danger” hazard signs or 34 
buoys.  The project engineer and environmental consulting firm for the project is HDR, 35 
Inc. 36 
 37 

At this time, I would like to offer the following exhibits into the record: 38 
 39 

Exhibit No. 1 – A copy of Port Tampa Bay Standard Work Permit Application Number 40 
25-006 received on February 13, 2025. 41 
 42 
Exhibit No. 2 – Copies of Port Tampa Bay Environmental Department’s certified letters 43 
of notice dated April 28, 2025 sent to the Planning Commission, the riparian property 44 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

PTB Standard Work Permit Application No. 25-006 – Tampa Port Authority-Engineering Department 
December 1, 2025 @ 2:02 p.m. 

PTB ID# 462045/462151 
 

owners within the 1500 foot radius of the property and interested parties and May 12, 1 
2025 notice packet sent to the (EPC) Environmental Protection Commission of 2 
Hillsborough County Wetlands Division for review of the proposed project. 3 
 4 
Exhibit No. 3 – Copy of April 28, 2025 emailed review comments from Port Tampa Bay’s 5 
Real Estate Department stating no issues. 6 
 7 
Exhibit No. 4 – Copy of Port Tampa Bay Environmental Department’s May 7, 2025 letter 8 
sent to the Planning Commission stating project review is postponed until further notice 9 
pending additional coordination with the Planning Commission. 10 
 11 
Exhibit No. 5 – A copy of emailed comments received on May 15, 2025 from the Florida 12 
Fish and Wildlife Conservation Commission (FWC) staff recommending six (6) conditions 13 
for the permit to satisfy their requirements. 14 
 15 
Exhibit No. 6 – A copy of emailed comments received on May 28, 2025 from the City of 16 
Tampa Stormwater Engineering Division and the Mobility Department stating four 17 
concerns regarding the permitting of this project. 18 
 19 
Exhibit No. 7 – A copy of emailed comments received on May 28, 2025 with attached 20 
May 27, 2025 dated letter from MPLX Terminals, LLC, which has a nearby facility located 21 
east across the Ybor Channel, stating two questions of concerns for this project. 22 
 23 
Exhibit No. 8 – A copy of the EPC Wetlands Management Division review comments 24 
letter dated September 10, 2025 requesting resubmittal for a separate EPC Impact 25 
Review for this project. 26 
 27 
Exhibit No. 9 – A copy of the EPC Authorization for Wetland Impact with Mitigation Plan 28 
letter issued on June 16, 2025 for this project. 29 
 30 
Exhibit No. 10 – Copy of Planning Commission Resolution TA/CPA 25-05 City of Tampa 31 
Comprehensive Plan Amendment issued on August 11, 2025 associated with this marine 32 
construction project. 33 
 34 
Exhibit No. 11 – Copy of Port Tampa Bay Engineering Department’s response to 35 
comments and acknowledgements letter dated November 4, 2025.  36 
 37 
Exhibit No. 12 – A copy of November 6, 2025 email from the Planning Commission staff 38 
stating project is to be presented for consistency determination at their December 8, 2025 39 
Regular Meeting. 40 
 41 
Exhibit No. 13 – Copy of Port Tampa Bay Environmental Department’s certified letters 42 
of notice dated November 7, 2025 for the scheduled public hearing information with 43 
revised project drawing notices for this project sent to the EPC Wetlands Division, the 44 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

PTB Standard Work Permit Application No. 25-006 – Tampa Port Authority-Engineering Department 
December 1, 2025 @ 2:02 p.m. 

PTB ID# 462045/462151 
 

Planning Commission, the riparian property owners within the 1500 foot radius of the 1 
project, and interested parties. 2 
 3 
Exhibit No. 14 – A copy of emailed comments received on November 10, 2025 from the 4 
Hillsborough County Marine Unit stating no issues or raised concerns for this project. 5 
 6 
Exhibit No. 15 – A copy of emailed comments received on November 10, 2025 from the 7 
Florida Department of Transportation stating required separate FDOT permitting for this 8 
project that is being processed under Application No. 2025-D-796-00035. 9 
 10 
Exhibit No. 16 – A copy of emailed comments received on November 12, 2025 from the 11 
Tampa International Airport staff on behalf of the Federal Aviation Administration (FAA) 12 
stating no issues for this marine construction project. 13 
 14 
Exhibit No. 17 – A copy of EPC Wetlands Management Division environmental review 15 
comments letter dated November 13, 2025 stating no objection to the project with one 16 
condition of approval that references the EPC Wetland Impact with Mitigation Plan 17 
Authorization No. 81261 associated with this marine construction project. 18 
 19 
Exhibit No. 18 – A copy of the Public Hearing Notice along with the Publication Affidavit.  20 
The Public Hearing Notice was published on/in the November 9, 2025 issue of the Tampa 21 
Bay Times. 22 
 23 
Exhibit No. 19 – A copy of updated emailed comments received on November 21, 2025 24 
from the City of Tampa Stormwater Engineering Division and the Mobility Department 25 
stating three (3) comments regarding the drainage improvements associated with this 26 
project. 27 
 28 
Exhibit No. 20 – A copy of the Florida Department of Environmental Protection (FDEP) 29 
Individual Environmental Resource Permit No. 29-0374129-002-EI issued on June 20, 30 
2025. 31 
 32 
I would like to offer into the record two additional exhibits received today: 33 
 34 
Exhibit No. 21 – Is a copy of emailrd comments received from the City of Tampa 35 
Stormwater Department, Charlie Rodriguez, stating this is to confirm the City of Tampa 36 
Stormwater Engineering Division is currently reviewing this project and cannot approve 37 
of it at this time and referencing See Attached Comments.   38 
 39 
Exhibit No. 22 – Is emailed comments received December 1, 2025 from Bill Strong 40 
representing Marathon stating “my only concern is the work may impede traffic on the 41 
channel.” 42 
 43 
That is all. 44 
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TAMPA PORT AUTHORITY PUBLIC HEARING 

PTB Standard Work Permit Application No. 25-006 – Tampa Port Authority-Engineering Department 
December 1, 2025 @ 2:02 p.m. 

PTB ID# 462045/462151 
 

MR. ROBERTS:: 1 
 2 
 Thank you Mrs. Julien, the exhibits will be entered into the record as presented.   3 
 4 

At this time we will take comments concerning this issue. 5 
 6 
 Are there any comments?  Hearing none. 7 
 8 

 A transcript will be made and furnished to the Port Authority Staff.  The Staff 9 
will make a recommendation to our Board of Commissioners, which will meet on 10 
December 16, 2025.  The staff recommendation will be available on December 9, 2025.  11 
If there is nothing else to come before this hearing, I declare this hearing closed at 2:12 12 
p.m. 13 

 14 
 15 
 16 
 17 
 18 
 19 
I, Craig Roberts, have read and approve the form of the attached transcript of the 20 

December 1, 2025, Public Hearing for Standard Work Permit No. 25-006 for the Tampa 21 
Port Authority – Engineering Department. 22 

   23 
 24 
                      Dated on       . 25 
 26 
 27 
            28 
   Craig Roberts  29 

              Public Hearing Officer 30 

 31 
 32 
 33 
 34 
 35 
 36 
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D-5 

SUBJECT: FINAL RANKING OF FIRMS AND AWARD OF CONSTRUCTION 
MANAGER SERVICES AGREEMENT FOR METORPORT FILL 

 
BACKGROUND: 
 

Port Tampa Bay’s (PTB) cruise business has grown significantly over the past 
years, from 1.1 million passengers in 2023 to 1.6 million passengers in 2025 and PTB is 
estimated to receive approximately 1.8 million passengers in 2026. The demand for cruise 
ship berths at PTB now exceeds the existing number of cruise terminals. In order to create 
a new cruise terminal, PTB needs to  fill the slip located north of Cruise Terminal 6 known 
as “Metroport” which would create approximately 5.6 acres of uplands (Uplands) and 
accommodate  more modern and larger cruise vessels.  Upon creation of the Uplands, 
would commission additional projects such as a steel bulkhead, development of the 
uplands, a cruise terminal, and a parking garage (Project). 
 
FACTS/COMMENTS: 
 

On August 1, 2025, in accordance with PTB’s procurement policy, staff advertised 
for qualified construction management service firms under RFQ No. Q-005-25 on the 
DemandStar eProcurement distribution system , as well as in the Tampa Bay Times, 
Florida Sentinel Bulletin, and LaGaceta newspapers on July 30, 2025 and August 1, 2025 
respectively. On August 7, 2025, PTB held a non-mandatory Pre-Qualification 
Teleconference and on August 28, 2025, PTB received proposals from four (4) local firms.  
On September 11, 2025, the Evaluation Committee (Committee) consisting of Patrick 
Blair - Vice President of Engineering, Ed Washington - Vice President of Real Estate, and 
Greg Lovelace, - Senior Vice President of Business Development, evaluated the 
proposals based on experience and qualifications, and recommended the following 
ranking: 
  
Final Ranking Firm’s Name (Office Location)   
 
    1  Kimmins Contracting Corp (Tampa, FL)   
 2  Russell Marine, LLC (Channelview, TX)  
 3   Veceillo & Grogan (Jacksonville, FL)  

4  The A.D. Morgan Corporation (Tampa, FL) 
 
 Kimmins Contracting Corporation (Kimmins) is fully licensed and qualified to 
perform the work and PTB received outstanding references from the City of Tampa and 
the Tampa International Airport staff. PTB staff has worked with Kimmins on other 
projects and recommends approval of the Evaluation Committee’s final ranking of the 
firms. Staff also requests approval to negotiate a Construction Management Services 
Agreement (Agreement) with Kimmins and authorization for the Port President/CEO to 
execute an Agreement in amount not to exceed $18,500,000, which amount includes 
contingency funds of $983,000 (5.6%) for any unforeseen conditions that may arise 
during construction of the Project. 
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If PTB staff cannot reach an Agreement with Kimmins, then staff would terminate 

negotiations with that firm and commence negotiations with the next highest ranked firm, 
and report the results back to the PTB Board at a subsequent Board meeting. 
 
RECOMMENDATION: 
 
 Approve the final ranking of firms, authorize staff to negotiate a Construction Manager 
Services Agreement with Kimmons Contracting Corp, and authorize the Port President/CEO to 
execute a Construction Manager Services Agreement for Phase 1 of the Project in amount not to 
exceed $18,500,000 which includes contingency funds of $983,000 for any unforeseen conditions 
that may arise during the construction of the Project, all subject to review by Port counsel. 
 
 
Board Meeting 
December 16, 2025 
Engineering  
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Committee Members Kimmins 
Contracting Corp.

Russell Marine, 
LLC

The A.D. Morgan 
Corporation

Vecellio & 
Grogan, Inc.

Evaluator # 1 1.05 2.45 3.85 2.65

Evaluator # 2 1.05 3.00 2.85 3.10

Evaluator # 3 1.05 2.45 3.85 2.65

Total: 3.15 7.90 10.55 8.40

Ranking: 1 2 4 3

Ranking Scale:  #1 (the lowest score) is the best score, #2 second best, #3 third best…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each
category based on the above referenced ranking scale.

 

CONSTRUCTION MANAGEMENT SERVICES FOR METROPORT

PROPOSAL EVALUATION

Proposers

RFQ 005-25 

RFQ 005-25 Construction Management Services for MetroPort - Proposal Evaluation - Board Copy (ID 458313).xlsx Page 1 of 4
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Evaluation Criteria Weight

Kimmins 
Contracting Corp. Russell Marine, LLC The A.D. Morgan 

Corporation
Vecellio & Grogan, 

Inc.

Qualifications / Experience of the Respondent (Firm): (i.e., responsible) 

• Detail experience and qualifications of the firm.
• Demonstrate the firm’s full understanding of the work to be performed in accordance with the Description of Services and specialized experience and / or qualifications for 
these tasks (Section B; Paragraph 1.2 & 1.3). 
• Specific credit will be given for proven experience in providing similar consulting services for Port or Maritime industry clients.
• Local presence – office location within fifty (50) miles of PTB.
• Documentation of at least ten (10) years demonstrated experience as required by respondent minimum qualifications.

20% 1 2 4 3

Qualifications / Experience of Key Personnel:

• Detail experience and individual qualifications for key personnel (supervisory personnel sub-contractors, and other relevant professional staff) who will specifically perform 
and/or oversee the work for specific tasks or areas of discipline as outlined in the Description of Services.
• Highlight key personnel qualifications, credentials, competence, experience and recent/current involvement in the various type of tasks proposed.
• Identify key personnel associated with the projects profiled in Form 7 who are still employed with the firm performing similar work and will be assigned to PTB’s project.
• Identify the office location of each key personnel staff member.
• Provide copies of State of Florida contractors licenses and professional engineering licenses and other relevant licenses and certifications.

20% 1 3 4 2

Services and Approach to be Utilized:

• Provide a description of the services to be provided and the approach that the firm will use for the work described in the Description of Services.
• Provide detailed information on completed projects that illustrate proposed team’s qualifications for this contract.
• Identify key personnel associated with the profiled projects who are still employed with the firm performing similar work and will be assigned to PTB’s project.

20% 1 2 4 3

Past Performance:

• Demonstrate past performance and record as it relates to the Minimum Qualifications and Description of Services in regard to projects of similar type, size and complexity.
• Consideration of references on major seaports projects or other similar marine projects.
• Evaluation of possible conflicts of interest as well as litigation resulting from any claim(s) of negligence (errors and/or omissions).

15% 1 2 4 3

Schedule / Budget Requirements / Workload:

• Demonstrated willingness and ability to meet and adhere to project schedules and budget.
• Consideration of recent, current and projected workload as well as workforce availability to undertake PTB work.

10% 1 3 4 2

Respondent’s Overall Responsiveness:

• Overall completeness, clarity and quality of the Proposal.
• Consideration of any other information, qualifications, or experience that you may consider significant, innovative, pertinent, or other relevant information.

10% 1 2 4 3

Volume of Work:

• The objective is affecting an equitable distribution of contracts among qualified Respondent. Points are based on actual fees PTB paid to a Respondent within the past three 
(3) years.

5% 2 5 1 2

Total: 100% 1.05 2.45 3.85 2.65

Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Name:  __Evaluator # 1________________________________ Date: 9/11/2025
Evaluator Signature: ___(On File)_________________________________

CONSTRUCTION MANAGEMENT SERVICES FOR METROPORT

Proposers

PROPOSAL EVALUATION
RFQ 005-25

RFQ 005-25 Construction Management Services for MetroPort - Proposal Evaluation - Board Copy (ID 458313).xlsx Page 2 of 4
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Evaluation Criteria Weight Kimmins 
Contracting Corp.

Russell Marine, 
LLC

The A.D. 
Morgan 

Corporation

Vecellio & 
Grogan, Inc.

Qualifications / Experience of the Respondent (Firm): (i.e., responsible) 

• Detail experience and qualifications of the firm.
• Demonstrate the firm’s full understanding of the work to be performed in accordance with the Description of Services and specialized experience and / or qualifications for these 
tasks (Section B; Paragraph 1.2 & 1.3). 
• Specific credit will be given for proven experience in providing similar consulting services for Port or Maritime industry clients.
• Local presence – office location within fifty (50) miles of PTB.
• Documentation of at least ten (10) years demonstrated experience as required by respondent minimum qualifications.

20% 1 3 4 2

Qualifications / Experience of Key Personnel:

• Detail experience and individual qualifications for key personnel (supervisory personnel sub-contractors, and other relevant professional staff) who will specifically perform and/or 
oversee the work for specific tasks or areas of discipline as outlined in the Description of Services.
• Highlight key personnel qualifications, credentials, competence, experience and recent/current involvement in the various type of tasks proposed.
• Identify key personnel associated with the projects profiled in Form 7 who are still employed with the firm performing similar work and will be assigned to PTB’s project.
• Identify the office location of each key personnel staff member.
• Provide copies of State of Florida contractors licenses and professional engineering licenses and other relevant licenses and certifications.

20% 1 3 2 4

Services and Approach to be Utilized:

• Provide a description of the services to be provided and the approach that the firm will use for the work described in the Description of Services.
• Provide detailed information on completed projects that illustrate proposed team’s qualifications for this contract.
• Identify key personnel associated with the profiled projects who are still employed with the firm performing similar work and will be assigned to PTB’s project.

20% 1 3 2 4

Past Performance:

• Demonstrate past performance and record as it relates to the Minimum Qualifications and Description of Services in regard to projects of similar type, size and complexity.
• Consideration of references on major seaports projects or other similar marine projects.
• Evaluation of possible conflicts of interest as well as litigation resulting from any claim(s) of negligence (errors and/or omissions).

15% 1 3 4 2

Schedule / Budget Requirements / Workload:

• Demonstrated willingness and ability to meet and adhere to project schedules and budget.
• Consideration of recent, current and projected workload as well as workforce availability to undertake PTB work.

10% 1 3 2 4

Respondent’s Overall Responsiveness:

• Overall completeness, clarity and quality of the Proposal.
• Consideration of any other information, qualifications, or experience that you may consider significant, innovative, pertinent, or other relevant information.

10% 1 2 4 3

Volume of Work:

• The objective is affecting an equitable distribution of contracts among qualified Respondent. Points are based on actual fees PTB paid to a Respondent within the past three (3) 
years.

5% 2 5 1 2

Total: 100% 1.05 3.00 2.85 3.10

Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Printed Name: ____Evaluator # 2_____________________________ Date: 9/11/2025
Evaluator Signature: _______(On File)__________________________

CONSTRUCTION MANAGEMENT SERVICES FOR METROPORT

Proposers

RFQ 005-25
PROPOSAL EVALUATION

RFQ 005-25 Construction Management Services for MetroPort - Proposal Evaluation - Board Copy (ID 458313).xlsx Page 3 of 4
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Evaluation Criteria Weight Kimmins 
Contracting Corp.

Russell Marine, 
LLC

The A.D. Morgan 
Corporation

Vecellio & 
Grogan, Inc.

Qualifications / Experience of the Respondent (Firm): (i.e., responsible) 

• Detail experience and qualifications of the firm.
• Demonstrate the firm’s full understanding of the work to be performed in accordance with the Description of Services and specialized experience and / or qualifications for these 
tasks (Section B; Paragraph 1.2 & 1.3). 
• Specific credit will be given for proven experience in providing similar consulting services for Port or Maritime industry clients.
• Local presence – office location within fifty (50) miles of PTB.
• Documentation of at least ten (10) years demonstrated experience as required by respondent minimum qualifications.

20% 1 2 4 3

Qualifications / Experience of Key Personnel:

• Detail experience and individual qualifications for key personnel (supervisory personnel sub-contractors, and other relevant professional staff) who will specifically perform and/or 
oversee the work for specific tasks or areas of discipline as outlined in the Description of Services.
• Highlight key personnel qualifications, credentials, competence, experience and recent/current involvement in the various type of tasks proposed.
• Identify key personnel associated with the projects profiled in Form 7 who are still employed with the firm performing similar work and will be assigned to PTB’s project.
• Identify the office location of each key personnel staff member.
• Provide copies of State of Florida contractors licenses and professional engineering licenses and other relevant licenses and certifications.

20% 1 3 4 2

Services and Approach to be Utilized:

• Provide a description of the services to be provided and the approach that the firm will use for the work described in the Description of Services.
• Provide detailed information on completed projects that illustrate proposed team’s qualifications for this contract.
• Identify key personnel associated with the profiled projects who are still employed with the firm performing similar work and will be assigned to PTB’s project.

20% 1 2 4 3

Past Performance:

• Demonstrate past performance and record as it relates to the Minimum Qualifications and Description of Services in regard to projects of similar type, size and complexity.
• Consideration of references on major seaports projects or other similar marine projects.
• Evaluation of possible conflicts of interest as well as litigation resulting from any claim(s) of negligence (errors and/or omissions).

15% 1 2 4 3

Schedule / Budget Requirements / Workload:

• Demonstrated willingness and ability to meet and adhere to project schedules and budget.
• Consideration of recent, current and projected workload as well as workforce availability to undertake PTB work.

10% 1 3 4 2

Respondent’s Overall Responsiveness:

• Overall completeness, clarity and quality of the Proposal.
• Consideration of any other information, qualifications, or experience that you may consider significant, innovative, pertinent, or other relevant information.

10% 1 2 4 3

Volume of Work:

• The objective is affecting an equitable distribution of contracts among qualified Respondent. Points are based on actual fees PTB paid to a Respondent within the past three (3) 
years.

5% 2 5 1 2

Total: 100% 1.05 2.45 3.85 2.65

Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Printed Name: ____Evaluator # 3_________________________________ Date: 9/11/2025
Evaluator Signature: _______(On File)______________________________

CONSTRUCTION MANAGEMENT SERVICES FOR METROPORT

Proposers

PROPOSAL EVALUATION
RFQ 005-25

RFQ 005-25 Construction Management Services for MetroPort - Proposal Evaluation - Board Copy (ID 458313).xlsx Page 4 of 4
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

Port Fees
T425 AGUNSA USA, INC (Eastport Lease)) 52,436.00           4,901.06             -                 -                   57,337.06                  
S036 ALTAMAR SHIPPING 2,457.00             -                       -                 -                   2,457.00                    
T012 AMALIE OIL COMPANY 2,520.55             -                       -                 -                   2,520.55                    
D081 AMERICAN MARINE EXPRESS, INC 42.00                   -                       -                 -                   42.00                         
T400 ARDENT MILLS, LLC 5,933.60             -                       -                 -                   5,933.60                    
S073 AUTOMOTIVE CORE SUPPLY, INC. -                       -                       10.50             -                   10.50                         
A512 BEYEL BROTHERS INC 221.40                155.52                -                 -                   376.92                       
A552 BIEHL & CO FLORIDA LLC 7,500.89             -                       -                 -                   7,500.89                    
P045 BOWMAN AND BROOK, LLP -                       -                       -                 20.00               20.00                         
S041 BRONCO TRANSPORT -                       -                       40.00             -                   40.00                         
T201 BUCKEYE TERMINALS, LLC 65,501.74           -                       -                 -                   65,501.74                  
Q527 BW WATER 231.93                2,440.72             -                 -                   2,672.65                    
T003 CARGILL INC (644.25)               -                       -                 -                   (644.25)                      
D049 CARGILL SALT (12.24)                 -                       -                 -                   (12.24)                        
T151 CARGILL SALT -                       -                       487.31          487.31            974.62                       
S025 CARGILL SALT DIVISION 1,543.50             -                       -                 -                   1,543.50                    
T131 CARNIVAL CRUISE LINES 372,316.00         -                       -                 -                   372,316.00               
T198 CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC 7,294.89             -                       -                 -                   7,294.89                    
T014 CENTRAL FLORIDA PIPELINE LLC 298,446.50         -                       -                 -                   298,446.50               
Q414 CENTURY METALS & SUPPLIES INC 3,343.60             -                       -                 -                   3,343.60                    
T109 CITRUS PRODUCTS 10,402.45           -                       27,489.00     -                   37,891.45                  
D047 CITY OF TAMPA (SW & WW) 680.00                -                       -                 -                   680.00                       
Q506 CMA CGM (AMERICA) LLC 10,032.00           -                       -                 -                   10,032.00                  
Q362 CSN LLC 694.00                -                       -                 -                   694.00                       
Q502 CUSTOMS BROKER SUPPLIERS INC -                       -                       -                 107.30            107.30                       
A423 DANN OCEAN TOWING, INC 201.28                353.40                -                 -                   554.68                       
Q450 DOLE FRESH FRUIT COMPANY 23,556.59           6,306.00             -                 -                   29,862.59                  
Q127 DONGKUK INTERNATIONAL INC 1,951.53             -                       -                 -                   1,951.53                    
S064 DV CONTAINER SERVICES 21.00                   -                       -                 -                   21.00                         
S074 EDGE METALS RECYCLING, INC 241.50                -                       -                 -                   241.50                       
A400 EN BISSO & SON INC 372.40                -                       -                 -                   372.40                       
Q508 FERROSOURCE 954.29                374.58                -                 -                   1,328.87                    
T132 FLORIDA AQUARIUM 1,015.00             -                       -                 -                   1,015.00                    
Q525 FRACHT FWO INC (TX) -                       -                       1,667.14       -                   1,667.14                    

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

November 30, 2025

1
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

November 30, 2025

A429 GAC SHIPPING (USA) INC 130,434.44         -                       -                 -                   130,434.44               
S043 GLOBAL DISTRIBUTION INC 577.50                -                       -                 -                   577.50                       
Q528 GRIMALDI DEEPSEA-ACL USA 95.21                   6,347.52             -                 -                   6,442.73                    
T063 GULF SULPHUR SERVICES 563.18                -                       284.73          28,575.89       29,423.80                  
A549 HOST AGENCY, LLC 38,752.56           98.29                   -                 -                   38,850.85                  
Q526 HUB STEEL 578.15                -                       -                 -                   578.15                       
Q039 HYUNDAI STEEL PIPE AMERICA, INC 136.71                -                       -                 -                   136.71                       
A306 INCHCAPE SHIPPING SERVICES 55,398.12           1,436.87             -                 461.66            57,296.65                  
T101 INTERACID NORTH AMERICA, INC 9,547.49             50.00                   -                 -                   9,597.49                    
A078 INTERNATIONAL SHIP REPAIR 294.84                108.00                -                 -                   402.84                       
D078 KAG SPECIALTY PRODUCTS GROUP, LLC (1.00)                    -                       20.00             -                   19.00                         
Q480 KG STEEL USA INC 1,578.25             -                       -                 -                   1,578.25                    
A350 KIMMINS CONTRACTING 20.00                   -                       -                 -                   20.00                         
T116 KINDER MORGAN BULK/TBS 432.00                -                       -                 -                   432.00                       
A003 KIRBY OFFSHORE MARINE 11,298.53           -                       -                 233.24            11,531.77                  
A248 LA CARRIERS, LLC 75.60                   329.00                75.60             -                   480.20                       
Q410 LEE COMPANY CUSTOMS BROKER 3,557.83             -                       -                 -                   3,557.83                    
T308 LOGISTEC GULF COAST LLC 185,660.99         -                       -                 -                   185,660.99               
T328 MAJESTIC STEEL USA 15,583.67           -                       -                 -                   15,583.67                  
T430 MARGARITAVILLE AT SEA 324,422.00         52,682.00           -                 -                   377,104.00               
A360 MARTIN GAS MARINE 7,613.60             591.84                -                 -                   8,205.44                    
T135 MARTIN MARIETTA AGGREGATES 5,179.73             -                       -                 -                   5,179.73                    
T134 MARTIN OPERATING PARTNERSHIP 12,098.62           -                       -                 -                   12,098.62                  
A465 MASTER, OWNER & OPERATORS 104,239.88         -                       -                 -                   104,239.88               
Q487 METAL ROOF MASTER -                       -                       -                 881.03            881.03                       
S067 MKD LOGISTICS LLC (58.00)                 -                       -                 -                   (58.00)                        
A509 MOBRO MARINE INC -                       -                       162.00          -                   162.00                       
A053 MORAN TOWING CORPORATION 1,454.56             -                       -                 -                   1,454.56                    
T002 MOSAIC CROP NUTRITION, LLC (6,580.09)            695.11                3,753.63       530.25            (1,601.10)                   
T011 MURPHY OIL USA INC 29,726.27           -                       -                 -                   29,726.27                  
S075 NAV TRANSPORTATION/NORTHSTAR SVCS LTD 126.00                -                       -                 -                   126.00                       
A071 NORTON LILLY INTERNATIONAL, US, INC 41,467.36           -                       -                 -                   41,467.36                  
T200 NORWEGIAN CRUISE LINE 107,044.86         -                       -                 -                   107,044.86               
A439 NOVA INTERNATIONAL SHIPPING (42,348.99)          13,281.33           3,477.74       -                   (25,589.92)                
Q351 OPTIMA STEEL INTERNATIONAL, LLC 3,100.34             4,256.25             -                 -                   7,356.59                    
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

November 30, 2025

A069 OSG SHIP MANAGEMENT, INC 1,862.63             -                       -                 -                   1,862.63                    
T205 PLAINS LPG SERVICES, L.P. 69.48                   -                       69.48             4,833.61         4,972.57                    
T318 PORT LOGISTICS TERMINAL OPERATIONS LLC 8,148.86             4,451.84             372.17          -                   12,972.87                  
T006 PORTS AMERICA 57.51                   -                       -                 -                   57.51                         
T182 PORTS AMERICA 244,407.24         -                       10,554.00     -                   254,961.24               
A283 PRO TRANSPORT INC, TAMPA 10.50                   -                       -                 -                   10.50                         
D075 RELIABLE TAMPA PARTNERS 20.00                   -                       -                 -                   20.00                         
T202 ROYAL CARIBBEAN CRUISES LTD. 756,524.67         -                       -                 -                   756,524.67               
Q371 SAMSUNG C&T AMERICA, INC 1,144.35             -                       -                 -                   1,144.35                    
A064 SAVAGE & SON, AR 495,640.19         -                       -                 -                   495,640.19               
A531 SAVAGE MARINE MANAGEMENT COMPANY, LLC 64,706.55           565.92                -                 -                   65,272.47                  
A065 SEA & LAND SHIPPING 1,036.52             -                       -                 -                   1,036.52                    
A486 SEACAT LINES C/O NAGA LOGISTICS 47,702.56           -                       -                 -                   47,702.56                  
Q213 SEAH STEEL AMERICA CORP 94.58                   6,305.17             -                 -                   6,399.75                    
S069 SOUTHERN CARTAGE, INC (199.89)               -                       -                 -                   (199.89)                      
S055 TAMPA CONTAINER TRANSPORT 21.00                   -                       -                 -                   21.00                         
T137 TAMPA JUICE SERVICE INC 3,873.94             -                       -                 -                   3,873.94                    
T021 TAMPA PORT SERVICES, LLC (18,799.12)          17,369.95           8,565.85       6,236.42         13,373.10                  
A384 TAMPA SHIP LLC 199.80                -                       -                 -                   199.80                       
Q523 TERNIUM USA, INC (LA) -                       -                       -                 100.99            100.99                       
Q493 THE MILL STEEL COMPANY 182.74                -                       -                 -                   182.74                       
T173 TITAN FLORIDA LLC 18,061.60           14,043.45           8,642.79       2,204.13         42,951.97                  
Q413 TOYOTA TSUSHO AMERICA, INC (TX) 6,190.70             -                       -                 -                   6,190.70                    
T150 TRADEMARK METALS RECYCLING FKA ONESTEEL 47,186.39           4,560.02             -                 -                   51,746.41                  
A251 TRADEMARK METALS RECYCLING LLC 40.00                   -                       -                 -                   40.00                         
A497 TRANS-ATLANTIC AGENCIES, INC 44,025.60           -                       -                 -                   44,025.60                  
T020 TRANSMONTAIGNE INC 53,280.02           -                       -                 -                   53,280.02                  
S021 TRX SOUTHEAST (TAMPA #770) 21.00                   -                       -                 -                   21.00                         
Q163 USP HOLDINGS, INC 240.02                -                       -                 -                   240.02                       
A553 VALHALLA SHIP AGENCY, LLC 9,246.65             -                       -                 -                   9,246.65                    
T119 VULCAN MATERIALS COMPANY 18,617.39           1,241,159.15     -                 3,873.05         1,263,649.59            
A532 WORLD FUEL SERVICES, INC. 79,463.60           -                       -                 -                   79,463.60                  
T056 YARA NORTH AMERICA INC 9,332.45             -                       -                 -                   9,332.45                    

Subtotal Port Fees 3,803,734.89     1,382,862.99     65,671.94     48,544.88       5,300,814.70            
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

November 30, 2025

L416 AJAX PAVING INDUSTRIES OF FL, LLC 12,500.00           -                       -                 -                   12,500.00                  
L154 ANDALUCIA MASTER ASSOCIATION, INC 380.00                25,333.54           -                 -                   25,713.54                  
L011 CARGILL FINANCIAL SERVICE CTR (677.08)               -                       -                 -                   (677.08)                      
L207 CARGILL INC SALT FACILITY (302.81)               -                       -                 -                   (302.81)                      
L403 CELLCO PARTNERSHIP DBA VERIZON WIRELESS (5.52)                    -                       -                 -                   (5.52)                          
L399 CEMEX CONSTRUCTION MATERIALS FLORIDA LLC 22,125.63           -                       -                 -                   22,125.63                  
L299 CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC (1,188.66)            -                       -                 332.04            (856.62)                      
L268 DANIEL, IAN & LORNA (97.07)                 -                       -                 -                   (97.07)                        
L196 E.N. BISSO & SON INC (100.00)               -                       -                 -                   (100.00)                      
L317 Extenet Systems, Inc 222.08                -                       292.35          7,218.72         7,733.15                    
L415 GLOVIS AMERICA, INC 3,664.50             -                       -                 1,465.77         5,130.27                    
L214 GULF SULPHUR SERVICES 210.36                -                       105.18          9,577.43         9,892.97                    
L103 INTERNATIONAL SHIP REPAIR &MARINE SERVICES, INC 15,210.56           -                       -                 -                   15,210.56                  
L308 LOGISTEC GULF COAST LLC 7,516.21             -                       -                 -                   7,516.21                    
L328 MAJESTIC STEEL USA 16,621.15           -                       -                 -                   16,621.15                  
L173 MARTIN OPERATING PARTNERSHIP 28,742.61           1,026.90             -                 -                   29,769.51                  
L039 MURPHY OIL USA INC -                       -                       917.44          -                   917.44                       
L408 NAV TRANSPORTATION LLC 4,589.93             3,000.00             -                 -                   7,589.93                    
L418 PANGAEA FLORIDA LLC 2,500.00             -                       -                 -                   2,500.00                    
L318 PORT LOGISTICS TERMINAL OPERATIONS LLC 18,050.77           -                       -                 -                   18,050.77                  
L264 PORTS AMERICA 87,566.02           -                       -                 -                   87,566.02                  
L311 Precision Build Solutions, LLC (60.00)                 -                       -                 -                   (60.00)                        
L292 PURAGLOBE FLORIDA LLC (200.00)               -                       -                 -                   (200.00)                      
L329 SESCO CEMENT FLORIDA LLC 169.00                -                       -                 -                   169.00                       
L235 STARSHIP CRUISE LINE -                       183.94                -                 -                   183.94                       
L064 SUPERIOR SEAFOODS INC (70.36)                 -                       -                 -                   (70.36)                        
L253 T C PORT YBOR LLC (112.18)               -                       -                 -                   (112.18)                      
L067 TAMPA BAY PIPELINE COMPANY (87.04)                 -                       -                 -                   (87.04)                        
L049 TAMPA PORT SERVICES, LLC (266.74)               -                       327.29          161.64            222.19                       
L190 TAMPA SHIP LLC 6,500.00             -                       320.00          -                   6,820.00                    
L295 THE FLORIDA AQUARIUM 779.60                -                       -                 -                   779.60                       
L239 TITAN FLORIDA LLC -                       123.67                -                 -                   123.67                       

Lease Charges

4

438



E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

November 30, 2025

L209 TRADEMARK METALS RECYCLING FKA ONESTEEL 481.74                481.74                -                 -                   963.48                       
L297 TRANSFLO TERMINAL SERVICES, INC. (1,134.69)            -                       -                 -                   (1,134.69)                   
L440 UNITED STATES COAST GUARD 21,058.96           21,061.67           -                 -                   42,120.63                  
L293 VASTEC, INC. 30,395.30           -                       -                 -                   30,395.30                  
L307 VERIZON WIRELESS PERSONAL COMMUNICATIONS LP (119.72)               -                       -                 -                   (119.72)                      
L146 VULCAN MATERIALS (1,537.92)            -                       -                 -                   (1,537.92)                   

Subtotal Lease Charges 273,324.63        51,211.46           1,962.26       18,755.60       345,253.95               

V109 INTERNATIONAL MARINE SERVICES OF FLORIDA INC. -                       -                       -                 262.50            262.50                       
T166 TAMPA ELECTRIC COMPANY -                       -                       -                 525.00            525.00                       

Subtotal License Renewals -                       -                       -                 787.50            787.50                       

4,077,059.52$   1,434,074.45$   67,634.20$  68,087.98$    5,646,856.15$          

Waivers Granted: On November 30,2025 a waiver of dockage charges ($12,399.48) was approved for the Navy Vessel USS St. Louis.
The vessel was in port from October 30, 2025 to November 7th, 2025.

License Renewals

Total Port Fees,Lease Charges and License Renewals as of November 30, 2025
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E-3 
 

MINOR WORK PERMIT REPORT 
11/1/2025 – 11/30/2025 

 
PERMITS ISSUED 

25-020 Nathan Spero Dock/Boatlift/ Dock/Apollo Beach Canal/ Mirabay/(Harbor 
Bay)/Mirabay Tidal Canal/Apollo Beach 

25-030 Richard Lazar  Maintenance Dredge/ Apollo Beach Canal/ 
Mirabay/(Harbor Bay)/Mirabay Tidal Canal/Apollo Beach 

25-033 Ray Tuminello Maintenance Dredge/ Apollo Beach Cana/Mirabay/(Harbor 
Bay)/Mirabay Tidal Canal/Apollo Beach 

 
REVISIONS 

   

 
VIOLATIONS 

   
*Indicates that permit was issued After-The-Fact 

 
PENDING APPLICATIONS SUMMARY 

 
Appl.# M/

S 
Applicant Proposed Work 

23-035 S Port Tampa Bay (TPA) 
Engineering Dept. 
 

Offshore Breakwater @ West Side of Spoil Island 2D, Tampa, 
FL 
 

23-044 S 
RD RWD Tampa LLC 
Trustee 

Walkway, Maintenance Dredge, floating dock, living shoreline 
@ 102 S. Parker St. Tampa, FL 

23-068 S MAA Westshore 
Exchange LLC 

Docking Facility at 5440 W. Tyson Avenue, Tampa, FL   

24-025 S 
Westshore Marina 
Ventures, LLC 

Add approx 23,666 sq ft of overwater structure to the existing 
Westshore Yacht Club to accommodate mooring 48 additional 
slips 

22-020 M Pine Key Project, LLC Dock @ Pine Key Island (aka One Beer Can Island), 
Gibsonton 

22-035 M Mirasol Davis Islands 
LLC – Carrier 2 – 
Mirasol LLC 

Dock/finger pier/boatlift/boardwalk @ 84 Davis Blvd. Tampa 

23-034 M 
City of Tampa  

Replace 1-Dock & Install 24 Mooring Anchors/Buoys @ 1002 
Severn Avenue-Tampa, FL-Davis Island Seaplane Basin 

23-057 M Key West Landings 
Dock Assoc. Inc. 

Extend Dock-install lift @ Marina Slip-Riverview, Alafia River 

23-058 M Hillsborough County 
Capital Programs 

Replace/extend box culvert @ W of 6515 Riverview Drive, 
Riverview, FL   

24-030 M 
Smart Communication 
Holdings, LLC 
 

Dock/Boatlift @ 5717 Tybee Island Drive, Apollo Beach, FL 
(Mirabay) 
 

24-031 M 
Smart Communication 
Holdings, LLC 
 

Dock/Boatlift @ 5718 Tybee Island Drive, Apollo Beach, FL 
(Mirabay) 
 

24-036 M 
Riverside MHP LLC 
(Brian Sweat) 
 

Seawall @ 1501 Susie Circle, Ruskin, FL  33570 
 

24-045 M Book of Sail LLC 
Dock/Rip Rap @ 840 Signet Drive, Apollo Beach, FL 33572 
(Mirabay) 
 

24-048 M 
Egypt Shrine Holdings 
Corp 

Dock @ 5017 E. Washington Street, Tampa, FL  

25-006 S Tampa Port Authority  
Re-Development of Metro Port Slip @ Harbor Street and 
Channelside Drive/Tampa  
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25-007 M 
Tampa Hillsborough 
Expressway Authority 

Selmon Expressway Bridge Widening/Tampa 

25-009 M Emory Todd 
Dock/non-covered boatlift/Platform List @ 5109 W. San Jose, 
Tampa, FL 

25-013 S Tampa Port Authority Berth 301 @ 6059 Diana Toledo Almeida Rd. Gibsonton, FL   

25-016 S City of Tampa  
Pedestrian Bridge & Boardwalk @ Western Shoreline of 
Hillsborough River Between Platt & Brorein ST, Tampa  

25-017 S 
Tampa Electric 
Company (TECO) 

Big Bend Deeping N-S Channel and Big Bend Berth @ 603 
Big Bend Rd, Apollo Beach, FL  

25-024 M 
GVI-IP Tampa Hotel 
Owner LLC 

Dock @ 2900 Bayport Drive, Tampa, F L33607 

25-025 M Mathew Morgenthal 
Walkway & Boatlift @ 1064 Signet Drive, Apollo Beach, FL 
(Mirabay) 

25-028 S 
South Bay CDD 
Holdings Inc. 

Multi-slip Docking Facility @ 3290 Mangrove PT Drive, 
Ruskin, FL  

25-029 S 
South Bay CDD 
Holdings Inc. 

Destiny Drive & Bahia Beach Blvd., Ruskin, FL  

25-031 M Cargill, Inc. 
Platforms, pilings, hopper/conveyor @ 200 N. 19th Street, 
(Berth 256) Tampa, FL   

25-035 M Lyol & Amy Brumby 
Observation Deck @ 1126 Seagrape Drive , Ruskin, FL  
33570 

25-036 M Nicholas Parrott 
Dock @ 1070 Signet Drive, Apollo Beach, FL  33572 
(Mirabay) 

25-037 S MacDill AFT 
Repair/Replace Docking Facility @9909 Marina Bay Drive, 
Tampa 

25-038 M River Bend CDD Dock Replacement @  

25-039 S 
Andalucia Yacht Club 
Inc. 

Replace Access Picks @ 1303 Puerto Drive, Apollo Beach, 
FL  33572 

25-040 M Hillsborough County 
Repair Bridge #100248@Memorial Highway & Sweetwater 
Creek,Tampa  

25-041 M  Jason Coleman 
Repair/Replace Boatlift @ 885 Symphony Isles Blvd., Apollo 
Beach 

25-042 M Jason Bowers 
Maintenance Dredge@ 621 Balibay Rd, Apollo Beach 
(Mirabay) 

25-043 M Sidney Wilson Seawall @ 3240 42nd Avenue SE, Ruskin FL  

25-044 M Vaseem Akhtar Boatlift/Piling @ 6119 Lagomar Lane, Apollo Beach, FL   

25-045 M 
Aqua Tech Eco 
Consultants-Beau 
Williams 

Seagrass Restoration @ Folio #031526-0000/Old Tampa 
Bay/Tampa 

25-046 M 
Aqua Tech Eco 
Consultants-Beau 
Williams 

Seagrass Restoration @ Folio #290000-0193/Old Tampa 
Bay/Tampa FW_ Watkins Lift 

Replacement.msg
 

25-047 M Tim & Cheryl Fitzpatrick Boatlift @1337 Puerto Drive, Apollo Beach 
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Project Name Current Contractor / Consultant

Estimated
Proposal/Bid

Release

Estimated
Board

Approval

RoRo Mill & Resurface (Hooker's Point)-10 Acres NEW PROJECT January/February February/March

Design of 20 Acres of Auto Storage (Hooker's Point) NEW PROJECT January/February March/April

 Spoil Island 2D Rehabilitation (Rebid) NEW PROJECT December/January February/March

Cruise Terminal 5 Architectural Design Services NEW PROJECT January/February March/April

Channelside Civil Design Services NEW PROJECT January/February March/April

* - To Be Determined

Future Proposed Projects
December 2025

NOTE: This list contains possible future projects. Be advised these projects/contracts may be cancelled, delayed, or revised as required by PTB.  Recently added contracts/projects are reflected in 
bold.

Future Projects List ID 400297 For information concerning this list, contact Amanda Roche at 813.905.5008
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