
School District of River Falls
Finance and Facilities Committee Meeting

Monday, April 14, 2025 - 6:00 PM
District Office

852 E Division Street
River Falls, Wisconsin 54022

Finance and Facilities Committee members: Mike Miller (Chair), Bo Hirstein, & Alison Page
A quorum of the Board may be present for information-gathering purposes only.

Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. CALL TO ORDER - 6:00 PM
2. MANNER OF PUBLIC NOTIFICATION OF MEETING
3. HEARING OF VISITORS OR DELEGATIONS
 
4. FACILITIES PROJECTS UPDATE
Description: The Director of Finance and Facilities will provide an update on the facilities projects. 
Recommended Action: None, informational only.
 
5. 2024-25 BUDGET UPDATE 
Description: The Director of Finance and Facilities will provide an update on the 2024-25 budget.
Recommended Action: None, informational only.
 
6. 2025-26 SCHOOL MEAL PRICES
Description: The Director of Finance and Facilities will make a recommendation for school meal prices for the 
2025-26 school year.
Recommended Action: Approve the 2025-26 school meal prices.
 
7. BOARDDOCS PLATFORM AND NEOLA POLICY SERVICES DISCUSSION
Description: The administration will present information on the BoardDocs platform and Neola School Board 
Policy Services for discussion.
Recommended Action: None, informational only.
 
8. PROPOSED/SUGGESTED ITEMS FOR THE NEXT REGULAR AND FUTURE FINANCE & FACILITIES 
MEETING AGENDA(S)
Description: As always, committee members will be given the opportunity to suggest items for future 
committee and/or Board meeting agendas.
Recommended Action:  As needed.
 
9. SCHEDULE NEXT FINANCE & FACILITIES COMMITTEE MEETING
Description: Upcoming committee meeting dates, times, and locations will be reviewed.
Recommended Action: Set the meeting schedule as follows:
Finance and Facilities Committee meeting, Monday, May 12, 2025, 6:00 p.m. 
The meeting will be held at the District Office, 852 E. Division Street.
 
10. ADJOURN
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RIVER FALLS HIGH SCHOOL PROGRESS

RIVER FALLS HIGH SCHOOL PROGRESS

RIVER FALLS HIGH SCHOOL PROGRESS

WORK COMPLETED
• Addition

WORK UPCOMING

• Addition

• Existing School

WORK IN PROGRESS
• Existing School

• Addition

:
Removing ductwork and lights in the Fitness Room.

:
Grouting bottom of the precast walls.
Laying out and installing structural steel layout for Main Level.

:
Exterior precast walls are set and ready for structural steel.

:
Installing structural steel and decking in existing vestibule.
Pouring concrete floor on top of stairwell decking.
Installing mechanical/electrical/plumbing rough-ins for
vestibule and Fitness Room.

:
Setting the precast plank on top of the structural steel.
Building the CMU bearing walls for the Storage Room.
Setting structural steel and decking for the roof.

Contact Information: 
715.425.1800 | communications@rfsd.k12.wi.us

RIVER FALLS HIGH SCHOOL

April 2025

SCHOOL DISTRICT OF RIVER FALLS

FACILITIES PROJECTS UPDATE

SCAN HERE
to learn more about the
referendum projects
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RIVER FALLS TRANSPORTATION CENTER PROGRESS

RIVER FALLS TRANSPORTATION CENTER PROGRESS

RIVER FALLS TRANSPORTATION CENTER PROGRESS
WORK UPCOMING

WORK COMPLETED

WORK IN PROGRESS

Exterior precast walls are now set. 
Catch Basins are set in the garage section.

Installing interior underground and in-wall plumbing rough-ins. 
Building the CMU bearing walls along the office spaces.

Setting the precast plank on top of the CMU bearing walls. 
Setting structural steel and decking for the roof. 
Installing the in-floor heating. 
Final grading interior and pour concrete floor. 
Installing mechanical/electrical/plumbing in-wall rough-ins.

RIVER FALLS TRANSPORTATION
CENTER

April 2025

SCHOOL DISTRICT OF RIVER FALLS

FACILITIES PROJECTS UPDATE

Contact Information: 
715.425.1800 | communications@rfsd.k12.wi.us

SCAN HERE
to learn more about the
referendum projects
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Date:​ April 14, 2025 
To:​ Finance & Facilities Committee/Board of Education 
From:​Lynette Coy, Director of Finance & Facilities 
Re:​ Food Service Meal Prices for 2025-26 
 
Annually the district considers adjustments to meal prices for the following school 
year. When considering adjustments, the district reviews the food service budget, 
participation percentages, meal offerings, labor & food costs, inflation, and local 
school district comparables. 
 
Due to increased labor, food, and supply costs we are recommending the following 
increases to the 2025-26 meal prices. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Recommendation 

Meals & Prices 

 2022-23 2023-24 2024-25 2025-26* Increase* 

Breakfast ELEM $1.65 $1.65 $1.70 $1.80 $0.10 

Breakfast MS/HS $1.75 $1.75 $1.85 $1.90 $0.05 

Lunch ELEM $2.75 $2.75 $2.85 $2.95 $0.10 

Lunch MS/HS $3.05 $3.05 $3.15 $3.25 $0.10 

Milk $0.55 $0.55 $0.55 $0.55 -​  

Adult Breakfast $2.90 $2.90 $3.00 $3.05 $0.05 

Adult Lunch $4.70 $4.70 $4.80 $4.85 $0.05 
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Policy Development 
Services 
April 14, 2025

Goals
● Overview of current policy review and development practices in the district.
● Discuss service options that lead to legal, accessible, and well crafted policies 

that align to the specific needs of River Falls School District.
● Forecast the impact of using NEOLA to aid in the drafting, updating, 

and approval of River Falls School District policies.
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Current Policy Development Processes
● Central Office Administrators are responsible for identifying/prioritizing 

policies that are in need of review.  Once the purpose is identified:
○ Review current practices to ensure that policies are aligned.
○ Consult with Wisconsin Association of School Board’s Policy Resource Guide 

and legal counsel.
○ Review each legal references and cross-reference.
○ Meet with staff responsible for the implementation of the policy.
○ Research comparable district policies.
○ Recommend changes, edits, and deletions of current policies to the School Board.
○ Create a revision memo for the School Board.

Service Options
● WASB Policy Resource Guide ($13,500 startup, + annual renewal)

○ This online tool assists school boards and administrators in policy development 
and implementation. 

○ Each topic contains policy and legal considerations, links to applicable state 
laws and additional resources, and sample model policies. 

○ Available to all board members and district staff authorized to access it.
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https://wasb.org/policy/


Service Options
● NEOLA (Northeast Ohio Learning Associates) ($17,210, + annual renewal)

○ Access to all of NEOLA’s legal vetted policy templates.
○ On-site drafting support from Neola associate. Associates are all former 

administrators and live in or worked in the regions they represent. 
○ Drafting involves develop a new set of customized policies and 

guidelines/procedures based on the Neola templates and existing policies.
■ Current policies can remain the exactly the same, be revised or adjusted, 

or Neola’s vetted policy can be used.
■ After drafting, all policies are reviewed by Neola’s legal council.

○ Policies hosted on BoardDocs.
■ User-friendly, searchable, and accessible (New Richmond).

Neola’s Impact
● Supportive initial implementation

○ Over 400 policy templates that are legally vetted.
○ NEOLA associate support during the drafting.
○ No change to adoption→ each new policy or policy update requires two readings.
○ Timeline is flexible (6-9 months)

● Enhanced Compliance and Transparency
○ Timely policy updates with clear legislative explanations, ensuring informed 

policy edits.
○ Easier, searchable, user-friendly access for employees, students, parents, and 

community members.
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https://neola.com/
https://boarddocs.com/
https://go.boarddocs.com/wi/sdnr/Board.nsf/Public?open&id=policies
https://neola.com/our-process/


Neola’s Impact (Case Study)
● Streamlined Review Process 

○ Committees are provided with the information they need to implement policy 
updates without the burden of independently tracking regulatory updates.

● Long Term Efficiency
○ Bi-annual meetings with a Neola Associate.
○ Suggested policy updates based on current legal and strategic issues.
○ Additional special updates provided as needed.

● Financial Consideration
○ Currently, we incur fees associated with requesting a policy from WASB 

and individual legal counsel review of each policy.
○ In conjunction with this potential move, the moving of School Board services 

to Board Docs will result in improved efficiency and bunded service.
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https://drive.google.com/file/d/1Q9s0mTmOAUnOsfZOqLechRqac5Y5g407/view?usp=sharing
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