
School District of River Falls
Joint School Board & River Falls Common Council Meeting

October 28, 2024 - 6:00 PM
River Falls High School Media Center

818 Cemetery Road
River Falls, WI 54022

Personnel Committee members: Stacy Johnson Myers (Chair), Alison Page, & Alan Tuchtenhagen
A quorum of the Board may be present for information-gathering purposes only. 

Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. Call to Order
2. Manner of Public Notification of Meeting
3. Pledge of Allegiance
4. Welcome and Introductions
5. School District Updates

A. School District Strategic Plan
B. Referendum Project
C. School Safety
D. School Forest

6. City Updates
A. City Strategic Initiatives
B. River Falls Fire Station
C. River Falls Public Library Project
D. Housing and Development Updates

7. Discuss Ideas for Future Discussion/Follow-up 
8. Adjournment
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https://www.rfsd.k12.wi.us/district/school-board.cfm
https://meetings.boardbook.org/Public/Organization/1447


Strategic Plan Monitoring 
Special Joint Meeting River Falls Common Council 
and River Falls School Board
October 28, 2024
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Celebrating 2023-24
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High Expectations for Academic 
Growth
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https://www.rfsd.k12.wi.us/about/district-report-card.cfm
https://sites.google.com/rfsd.k12.wi.us/rfsdacp/redefining-ready?authuser=0


Co-Curricular Accomplishments
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▫ 10 retirees who served the district for a 
combined 271 years of service to River 
Falls School District

▫ 68 new staff members
▫ 23 staff members moving to new roles

Highly Trained Staff 
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Continuous Growth in 2024-25
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Disciplined planning process
● Discipline #1:  Focus on the Wildly Important

○ Too many priorities, means no priorities.
○ Specific, measurable 

● Discipline #2:  Act on the Lead Measures
○ Predictive, Actionable
○ Within our circle of influence

● Discipline #3:  Keep a Compelling Scoreboard
○ Shared widely
○ No blame or shame

● Discipline #4:  Create a Cadence of Accountability
○ Regular, repeated, and predictable
○ Board, School/Department, Classroom

Summarized based on the work of 
Sean Covey (LINK)
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https://www.franklincovey.com/the-4-disciplines/


▫ Academic Growth→ River Falls Learns
▫ Student Engagement → River Falls Connects
▫ Employee Satisfaction → River Falls Works

Each school and department will create specific/targeted 
goals that are within their circle of influence.

▫ Planning, resource allocation, in-service, and data collection.
▫ Focusing on what we can control and not getting frustrated 

about what we can’t control.
▫ Accountability to students, staff, families, and the School Board.

Focus on the Wildly Important 
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2024-25 Strategic Plan Scorecard

1.2-Identify and monitor academic readiness benchmarks.

3.4-Monitor and maintain regionally competitive salary and benefits for all staff.
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Referendum Projects 
Update 
Special Joint Meeting River Falls Common Council 
and River Falls School Board
October 28, 2024
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3Majority of projects scheduled to go out for bid in November 

with construction beginning late Winter or early Spring.  
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Working with the City

▫ Combining Parcels 
▫ Vacating Right of Way
▫ Building & Storm Water Permitting
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School District Safety
Special Joint Meeting River Falls Common Council 

and River Falls School Board

October 28, 2024
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Multifaceted Approach to Safety

○ Physical Safety

○ Emotional Safety

○ Cyber safety

RFSD School Safety Overview
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School Forest 
Development 
Special Joint Meeting River Falls Common Council 
and River Falls School Board
October 28, 2024

30



31



3

Increased Access
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Increased Access
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Increased Access
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Increased Access
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Enhanced Educational 
Opportunities
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Enhanced Educational 
Opportunities
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Enhanced Educational 
Opportunities

Renaissance: 
Tree Planting
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Enhanced Educational 
Opportunities
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Enhanced Educational 
Opportunities
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Enhanced Educational 
Opportunities
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Enhanced Educational 
Opportunities

Summary of FT taken in 23-24 

▫ Fall 2023 - 5 Field Trips (321 Students)
▫ Spring 2024 - 10 Field Trips (571 students) - 2 trips 

canceled due to weather
▫ Fall 2024 - 5 Field Trips (556 Students)
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Enhanced Educational 
Opportunities

Examples of the activities that take place on the FT

▫ Kinni River Exploration, hiking, observation, journaling, 
math with nature objects, science experiments in 
nature, Scavenger Hunts, seed collection

▫ Art/Crafts: Nature bracelets, bookmarks, bird feeders, 
drawing, leaf rubs, chlorophyll drawing

▫ Team Building Activities, Pathfinders led several stations 
during field trips.

▫ Mental Health - Benefits of connecting with nature
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Enhanced Educational 
Opportunities
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Enhanced Educational 
Opportunities
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School Forest Pavilion
● River Falls Rotary is providing the funding for 

the construction of a Pavilion, Concrete Pad, 
and related site work at the School Forest.

● 50 ft (L) x 20 ft (W) x 14 ft (H)-> Conservation 
Easement limits the size of the building.
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School Forest Pavilion
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School Forest Pavilion
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Prairie Trail Accessibility
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Strong Partnerships
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Learn More!

▫ School Forest Seasonal Updates
▫ Contact:  schoolforest@rfsd.k12.wi.us
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https://docs.google.com/document/d/1D1G708NDh2mJnWOHpMu9QTmMK2DgyNFtEkBlf5w3v2o/edit?usp=sharing


Special Joint Meeting

River Falls Common Council &

the School Board

6:00 - 7:30 p.m., Oct. 28, 2024 

Media and Library, River Falls High School

Scot Simpson, City Administrator

City of River Falls
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I. City Strategic Initiatives

II. River Falls Fire Station

III. River Falls Public Library Project

IV. Housing and Development Updates

Presentation Agenda
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• Connected Community

o 2025 National Community Survey 

o Hydroelectric License

o UWRF Science and Technology Center partnership

o Kinni Corridor USACE

• Economic Vitality

o Cooperative boundary agreement: Town of Clifton 

o Complete Phase 1 Mann Valley Corporate Park

o Preliminary analysis and prep for Main Street Corridor Plan

• Financial Sustainability

o 2024-2028 Fiscal Plan

o Construct and begin operation of biosolids facility

• Quality Municipal Services

o Complete Powell Avenue Bridge construction

o Complete Wasson Lane urbanization

o Fire Station Initial Design and Engineering

2023-2025 Strategic Initiatives
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Fire Station 

Fire Station Addition and Remodel

 New apparatus and operations support 
space

 Remodeled meeting, office and 
administrative support spaces in existing 
apparatus bay space

 Improved opportunities for on-site training 
and training room access for public

 $1.4 million federal support ($10 million 
project)
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Library Upgrades

 Anticipated improvements: 

 Library-wide renovations and equipment 

upgrades

 Additional study rooms

 Teen space

 Meeting space enhancements

 Technology Improvements 

 Flexible Facilities Grant Award: 

$4,000,000+
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Development

Mann Valley Corporate Park

 Largest corporate park in the City

 >200 acres for light industrial and 

manufacturing 

 10 acres for residential development

 Two miles of a multi-use path for 

residents

 63 acres for conservancy

 Grand Opening-October 17, 2024
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Housing 
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Thank you!

Scot Simpson

ssimpson@rfcity.org

715-426-3402
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