
School District of River Falls
Finance and Facilities Committee Meeting

Monday, October 14, 2024 - at 7:00 PM or immediately following the 6:00 PM Personnel Committee Meeting
District Office

852 E Division Street
River Falls, Wisconsin 54022

Finance and Facilities Committee members: Mike Miller (Chair), Bo Hirstein, & Alison Page
A quorum of the Board may be present for information-gathering purposes only.

Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. CALL TO ORDER - 7:00 PM (or immediately after the Personnel Committee Meeting)
2. MANNER OF PUBLIC NOTIFICATION OF MEETING
3. HEARING OF VISITORS OR DELEGATIONS
 
4. FACILITIES PROJECTS UPDATE
Description: The Director of Finance & Facilities will provide a facilities projects update.
Recommended Action: None, informational only.
 
5. 2024-25 BUDGET UPDATE 
Description: The Director of Finance & Facilities will provide a 2024-25 budget update.
Recommended Action: None, informational only.
 
6. SCHOOL BUS PURCHASE APPROVAL 
Description: The Director of Finance & Facilities and Director of Transportation will recommend the purchase 
of two (2) school buses from the 2024-25 budget.
Recommended Action: Approve the purchase of two (2) school buses.
 
7. 2024-25 STUDENT ENROLLMENT UPDATE 
Description: The Director of Finance will provide an update on the 2024-25 student enrollment from the 
September count report.
Recommended Action: None, informational only.
 
8. Consideration of adjourning to closed session pursuant to Wis. Stat. sec. 19.85(1)(e), which permits 
convening in closed session for the purpose of deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session, to discuss competitive pricing estimates 
for facilities projects. Roll call vote required. 
 
9. CONVENE TO CLOSED SESSION 
 
10. RECONVENE INTO OPEN SESSION AND AFFIRM ACTION TAKEN IN CLOSED SESSION IF 
NECESSARY
 
11. PROPOSED/SUGGESTED ITEMS FOR THE NEXT REGULAR AND FUTURE FINANCE & FACILITIES 
MEETING AGENDA(S)
Description: As always, committee members will be given the opportunity to suggest items for future 
committee and/or Board meeting agendas.
Recommended Action:  As needed.
 
12. SCHEDULE NEXT FINANCE & FACILITIES COMMITTEE MEETING
Description: Upcoming committee meeting dates, times, and locations will be reviewed.
Recommended Action: Set the meeting schedule as follows:
Finance and Facilities Committee meeting, Monday, November 11, 2024, 6:00 p.m. 
The meeting will be held at the District Office, 852 E. Division Street.
 
13. ADJOURN
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WHAT’S NEW?
September was an exciting month, Kraus-Anderson and 
the construction team started the demolition of the tennis 
courts.  Bray Architects focused on the exterior design of the 
Transportation Center and Multi-purpose room addition and 
presented this to the district with much enthusiasm.  With 
most of the design work complete, Bray and their engineers 
have been focusing on building security, maintenance, and 
infrastructure improvements at all the schools.  

October 2024

SCHOOL DISTRICT OF RIVER FALLS
FACILITIES PROJECTS UPDATE

SCAN HERE
to learn more about the 
referendum projects

Contact Information: 
715.425.1800  |  communications@rfsd.k12.wi.us

Rocky Branch and Westside Elementary Schools

The layout of the new student bathroom has been finalized and 
will include the same plumbing fixtures and interior finishes as 
other recently renovated student bathrooms around the district. 
Similar to Meyer Middle School and Greenwood Elementary 
School, the team has also been focusing on safety, security, and 
building infrastructure improvements. 

High School Tennis Courts

Kraus-Anderson and their construction team started the 
demolition of the existing tennis courts.  The tennis court base 
layer will be installed this year to allow for any settlement over 
the winter.  Next year the courts will be finished and ready for 
play.

PLANNING & DESIGN UPDATE

DEMOLITION OF THE TENNIS COURTS

Meyer Middle School and Greenwood Elementary School

Over the past few months, Bray Architects, their engineers, 
building and grounds staff, Kraus-Anderson, and the Core 
Planning Team have been working together to determine 
the extents of the security, mechanical, electrical, and 
plumbing infrastructure improvements.  After visiting the 
schools to verify the existing conditions, the design team 
will document the improvements and work with Kraus-
Anderson and the Core Planning Team to ensure this scope 
of work aligns with the referendum budget.
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TRANSPORTATION CENTER

RIVER FALLS HIGH SCHOOL MULTIPURPOSE ROOM - SOUTHEAST

RIVER FALLS HIGH SCHOOL MULTIPURPOSE ROOM - ENTRANCE

PLANNING & DESIGN UPDATE

Contact Information: 
715.425.1800  |  communications@rfsd.k12.wi.us

Transportation Center

The design team has finalized the interior and exterior 
materials and finishes and presented them to the Core 
Planning Team.  The civil engineers have been focusing on 
finalizing the site design including the pavement around 
the building for proper water drainage, and pedestrian and 
vehicle access to the building.

High School Multipurpose Room

The design team has been collaborating with the Core 
Planning Team and athletic department on the use and 
layout of the multi-purpose indoor facility. Several meetings 
have been hosted to work through the turf flooring, training 
and weight room equipment layouts, and building access. 
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Date: October 14, 2024 
To: Finance & Facilities Committee 
From: Lynette Coy, Director of Finance & Facilities 
Re: 2024-25 Bus Purchase 
 
Annually, the district budgets for and purchases replacement school buses and/or fleet vehicles. The 
goal is to maintain a vehicle replacement schedule that provides our community with safe, efficient 
student transportation. Route buses are typically operated on daily bus routes for 10-11 years. Buses 
may be retained as backup buses and then they are stripped of parts for use in other bus repairs. 
 
Sealed Bids received: 
Nelson’s Bus Service 2025 Thomas 72-Passenger   $138,573 

Cameras & install 
4 – 5 pt. harness seats 
Aluminum wheels       

 
Ascendance Truck 2025 International 72-Passenger   $125,135    w/out specs below       

No cameras (addl. $6044) 
No 5pt harness seats (addl. $1904) 

   Non-aluminum wheels (addl. $3200 est.) 
 
The transportation department has received excellent service from Nelson’s.  They follow through 
on issues and always come on site for service (even when outside of warranty), saving the district 
travel time and expense. Nelson’s specializes in buses and their bid is closest to the specifications the 
district provided. 
 
Recommended Action: Approve the purchase of two (2) route buses from Nelson’s with budgeted 
funds from the 2024-25 fiscal year.  
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School District of  River Falls
2024-25

3rd Friday in September Pupil Count

GRADE RF4C GW RB WS Mont MMS HS REN
Total 

Headcount OE IN OE OUT
Part 
Time

Adjusted 
Headcount St. Bridget's

PK 15 15 0 0 15 PK 0

4K 144 10 11 165 16 15 164 4K 35
KG 74 87 65 36 262 17 11 256 KG 13
1 64 56 56 27 203 12 19 210 1 12
2 80 59 73 31 243 11 10 242 2 14
3 58 82 63 27 230 13 20 237 3 15
4 65 71 72 30 238 15 17 240 4 10
5 68 68 74 28 238 9 8 237 5 13
6 10 237 247 7 11 251 6 11
7 218 218 9 10 219 7 9
8 269 269 11 13 271 8 8
9 261 3 264 17 21 1 267 Total 140
10 258 4 262 19 7 1 249
11 290 15 305 16 19 1 307
12 255 25 280 30 15 2 263

Total 144 409 448 403 200 724 1064 47 3439 202 196 5 3428

RF4C Off  Site Membership FTE

Location
Head 
Count Grade

Adj 
Head 
Count

Factor Total FTE
Jacob's Ladder 38 PK 15 0.5 7.5
LA 1 20 4K 164 0.6 98.4
LA 2 26 KG 256 1 256.0
Abundant Life 24 GR 1-12 2993 1 2993.0
Child Center 20 3428 3355 *Membership FTE is used for Revenue Limit Calculation
University Preschool 16
Total 144

10.14.24    F&F Committee
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