School District of River Falls

School Board Retreat
June 3, 2024 - 3:00 PM
District Office
852 E Division Street
River Falls, Wisconsin 54022
Personnel Committee members: Stacy Johnson Myers (Chair), Alison Page, & Alan Tuchtenhagen
A quorum of the Board may be present for information-gathering purposes only.
Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. BOARD PLANNING SESSION
Description: Facilitated by Cheryl Gullicksrud, WASB Consultant

A. Roles and Responsibilities of the Board and the Superintendent
B. Establishing Norms and Sustaining Trust

2. DINNER BREAK: 4:30-5:00 PM

3. BOARD PLANNING SESSION

Description: Facilitated by David Bell and Nate Schurman

A. Strategic Plan Monitoring Framework
B. Admin Team Data Review
C. Goal Monitoring

4. ADJOURN
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