
School District of River Falls
Special Board Meeting

Monday, December 11, 2023 - 6:00 PM
District Office

852 E Division Street
River Falls, Wisconsin 54022

Educational Program Committee members:  Alan Tuchtenhagen (Chair), Lindsey Curtis, & Cindy Holbrook
Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at

https://meetings.boardbook.org/Public/Organization/1447

1. CALL TO ORDER - 6:00 PM in the District Office Conference Room
2. MANNER OF PUBLIC NOTIFICATION OF MEETING
3. HEARING OF VISITORS OR DELEGATIONS
 
4. Adopt Resolution Authorizing the School District Budget to Exceed Revenue Limit for 
Recurring Purposes.
Description: Administration is recommending the Board adopt three separate resolutions for operational 
funding and for facility additions, remodeling, and updates.
Recommended Action: Adopt Resolution Authorizing the School District Budget to Exceed Revenue Limit 
for Recurring Purposes.
5. Adopt Initial Resolution Authorizing General Obligation Bonds in an Amount Not to 
Exceed $28,000,000.
Description: Administration is recommending the Board adopt three separate resolutions for operational 
funding and for facility additions, remodeling, and updates. 
Recommended Action: Adopt Initial Resolution Authorizing General Obligation Bonds in an Amount Not to 
Exceed $28,000.000.
6. Adopt Resolution Providing for a Referendum Election on the Questions of the 
Approval of a Resolution Authorizing the School District Budget to Exceed Revenue 
Limit for Recurring Purposes and an Initial Resolution Authorizing the Issuance of 
General Obligation Bonds in an Amount Not to Exceed $28,000,000.
Description: Administration is recommending the Board adopt three separate resolutions for operational 
funding and for facility additions, remodeling, and updates. 
Recommended Action: Adopt Resolution Providing a Referendum Election on the Questions of the 
Approval of a Resolution Authorizing the School District Budget to Exceed Revenue Limit for Recurring 
Purposes and an Initial Resolution Authorizing the Issuance of General Obligation Bonds in an Amount Not 
to Exceed $28,000,000
7. ADJOURNMENT

2

34

35

1

https://www.rfsd.k12.wi.us/district/school-board.cfm
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QB\86104272.1

RESOLUTION AUTHORIZING THE SCHOOL 
DISTRICT BUDGET TO EXCEED REVENUE LIMIT 

FOR RECURRING PURPOSES

BE IT RESOLVED by the School Board of the School District of River Falls, Pierce and 
St. Croix Counties, Wisconsin that the revenues included in the School District budget be 
authorized to exceed the revenue limit specified in Section 121.91, Wisconsin Statutes, by 
$1,000,000 for the 2024-2025 school year; by an additional $1,000,000 (for a total of 
$2,000,000) for the 2025-2026 school year; and by an additional $1,000,000 (for a total of 
$3,000,000 and to remain at that amount) for the 2026-2027 school year and thereafter, for 
recurring purposes consisting of operational expenses, including to maintain curriculum 
programs and services, to retain staff, and to provide for safety, security, transportation, utilities 
and technology.

Adopted and recorded December 11, 2023.

_____________________________
Stacy Johnson Myers
District President

ATTEST:

______________________________
Alan Tuchtenhagen
District Clerk

(SEAL)
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School District of River Falls

Referendum Details
February 20, 2024               
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Wisconsin Dept. Ed. (DPI)
    Four Star Rating
Academic Performance 
      “Report Card”

Plus:  Musical,Community Ed., Character Ed., 
Marching Band, Athletics, Co-curricular Clubs, 
Leadership Opportunities, Community Service Projects, 
Arts, Kids Club, Summer School, Ag/FFA, Vocational 
Training…
High quality staff - great kids - supportive community.
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City RF Survey 2023  
K-12 Education = 89% Excellent/Good

                                                                                               100%

District Parents - Survey Reply September 2023   High Quality Education 100%
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• State funding formula = Deficit begins 2024-25
• Attract and retain high quality staff. 
• Students struggling with mental health.
• Removing student’s demographic achievement 
barriers.
• Politics, soc-media misinformation, national trends.

⬇ Funding Formula is the challenge creating 
the need for referendum. 

   Challenges Facing the District
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• 1993 antiquated funding formula = revenue “cap”

• Inflation outpaces revenue increases (formula)
  

80% Wisconsin Districts = Operational Referendum

State Funding Formula = Deficit Cause
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80%

Source:  DPI
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Inflation outpaces revenue cap limit

7
9



8

State revenue cap formula 
determines annual total funds.   
(Varies per district statewide)

2022 RF ranked 418 of 421. 

2023 Tied for lowest $11,000.

Revenue Limit

Revenue Cap Limit

10



RFalls
$11,000

Madison
$14,025

Hudson
$12,348

Revenue Limit Disparity Across State
                                   (Dollars per Pupil)
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  $11,000                         $12,348                            $14,025                                                           

Tied Last entire state                +$1348 per pupil                         +$3025 per pupil

Revenue cap (per pupil) 2023-24

  River Falls                  Hudson                        Madison
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Q#1:  “Operational”   
       *Maintain day-to-day operations

Q#2:  Bond (Capital/Facilities) 
   *Maintain + Improve facilities  

Two referendum questions 
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Authorization to exceed the state imposed 
revenue cap limit for day-to-day operational expenses.  

Q#1  “Operational” Referendum      

Q#2  “Bond” (Capital/Facility) Referendum      
Allows a district to issue a bond which loans us money 
(similar to a home mortgage) for capital/facility 
improvements.  
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2024-25 -$1M deficit

2025-26 -$2M deficit                 
                

2026-27 -$3M deficit

Deficit Projection - Operational
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Q#1:  Estimated Operational Tax Impact
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Q#2  Bond (Facility) Referendum  
▫ Several 50-year old buildings creates 

ongoing maintenance improvement needs 
that are not funded in our annual budget. 

▫ Insufficient annual operating budget does 
not meet all facility needs.

▫ Some facility items were not financed in past 
referendums.  Needs are prioritized.
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Past Referendum
*MMS Science labs + HS Vocational/shop 
*Additional Elementary Classrooms
*Academy Bldg + Montessori
*Flexible learning spaces, MMS LMC
*Some HVAC, electrical, maintenance, co-curricular

Now….continuing needs not included in the 
past referendum…Rotational needs…prioritized
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Three Categories for Facility Improvements

▫ Security/ Bldg. Systems/Grounds ($20M)

▫  Transportation Center ($4M)

▫  HS Indoor multi-purpose space ($4M)

Q#2  “Bond” (Facility) Referendum  
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Category 1:  Security/Building Systems/Grounds

Electronic Door Security, Fire Protection, Security 

Cameras, PA notification system, Tennis Courts, 

Sidewalks, Emergency Generators, Boilers, Air Transfer, 

Dehumidification, Fan Coils, Restrooms, Ceiling Tiles, 

LED Lights, Kitchen Exhaust…  

Capital/Facility Improvements
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photo(s) of facility needs….

Building 
Systems are 
Aging in 
50-year old 
buildings
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Category 2:  Transportation Center (Built 1966)
(New Building)

*Maintenance Shop; Office Area, Restrooms, 
Lunch/Meeting Room

*Storage at existing site; Improve emission 
exhaust fans

      

Capital/Facility Improvements
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Proposed Transportation Center Site Plan
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photo(s) of facility needs….

Transportation Center (Built 1966)
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Category 3: Multi-Purpose Indoor Athletic Facility
(Addition onto HS)

*Physical Education Classes and Speed/Strength Program

*Community Youth/Adult Sports = district space flexibility  

*Wrestling practice out of MMS basement

*Community Education (physically active classes)

*Dance, Yoga, Cheerleading, Summer Kids Club

Capital/Facility Improvements
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photo(s) of 
facility needs….
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Proposed Multi-Purpose Space Site Plan
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NO   YES
       Extreme                                  Practical

Multi-Purpose Space at HS
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Q#2 Bond: Estimated Property 
Tax Impact
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Helping voters make an informed decision:

>Public Forums 
>Mailer; Newspaper; Referendum Guide; e-News
>Civic Groups; PTO’s
>Website; Social Media; Videos
>Coffee + Lunch Meetings

Transparent Communication
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Thanks to community for ongoing support.

Great staff - relationships with students; high 
quality professionals; dedicated servant leaders

Tradition - Great  schools…great kids… 
community trust+support matters

Investing in Kids
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Q + A

“Change happens at 
the speed of trust”
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QB\86104281.1

INITIAL RESOLUTION AUTHORIZING 
GENERAL OBLIGATION BONDS IN AN AMOUNT 

NOT TO EXCEED $28,000,000

BE IT RESOLVED by the School Board of the School District of River Falls, Pierce and 
St. Croix Counties, Wisconsin that there shall be issued pursuant to Chapter 67 of the Wisconsin 
Statutes, general obligation bonds in an amount not to exceed $28,000,000 for the public purpose 
of paying the cost of a school building and facility improvement project consisting of:  district-
wide safety, security, building systems, grounds and infrastructure improvements; construction 
of a bus and vehicle maintenance shop and related facilities; construction of an addition for a 
multi-purpose indoor facility and renovations at the High School; and acquisition of furnishings, 
fixtures and equipment.

Adopted and recorded December 11, 2023.

_____________________________
Stacy Johnson Myers
District President

ATTEST:

______________________________
Alan Tuchtenhagen
District Clerk

(SEAL)
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