
School District of River Falls
Educational Program Committee meeting

Monday, November 6, 2023 - 6:00 PM
District Office

852 E Division Street
River Falls, Wisconsin 54022

Educational Program Committee members:  Alan Tuchtenhagen (Chair), Lindsey Curtis, & Cindy Holbrook
Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at

https://meetings.boardbook.org/Public/Organization/1447

1. CALL TO ORDER - 6:00 p.m. in the District Office Conference Room.
2. MANNER OF PUBLIC NOTIFICATION OF MEETING
3. HEARING OF VISITORS OR DELEGATIONS
 
4. Approve the development of Food Products and Processing as a new course at River 
Falls High School
Description: High school teacher Ryan Pechacek will present a new course proposal for Food Products 
and Processing for approval for the 2024-25 school year. 
Recommended Action: Approve the development and implementation of Food Products and Processing 
for the 2024-25 school year. 
 
5. Approve the development of Biology as a new course at River Falls High School
Description: High school teachers Amanda Eggert and Max Haskins will present a new course proposal 
for Biology, as part of the reorganization of several high school science courses, for approval for the 2024-
25 school year. 
Recommended Action: Approve the development and implementation of Biology for the 2024-25 school 
year. 
 
6. Academic and Career Planning Report
Description: High School College and Career Readiness Coordinator Melisa Hansen will provide a report 
on Academic and Career Planning at the high school. 
Recommended Action: None, informational only.
 
7. Proposed/suggested items for the next regular and future Educational Program meeting 
agenda(s)
Description: As always, committee members will be given the opportunity to suggest items for future 
committee and/or Board meeting agendas.
Recommended Action:  As needed.
 
8. Schedule next Educational Program Committee meeting
Description: Upcoming committee meeting dates, times, and locations will be reviewed.
Recommended Action:  Set the meeting schedule as follows:
Educational Program Committee meeting: Monday, December 4, 2023, 6:00 p.m.
The meeting will be held at the Renaissance Charter Academy, 1355 Sunshine Ave.
 
9. ADJOURN
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24-25 Calendar Quarters 1 and 2 - Biology
Course Description:

Biology focuses on a deeper understanding of natural selection and expands from cellular structure through genetics.
Students will continue to enhance their understanding of the concepts and scientific practices that were taught in
Broadfield Science. This Biology course will equip students with the knowledge and skills to understand the natural
world, make informed decisions about environmental and health-related issues, and engage with scientific concepts in
a meaningful way.

Prerequisite: Broadfield Science

Leads into: Genetics, Stream Ecology, AP Biology, Chemistry, and Physics.

Units Standards Learning Targets

Unit 1 - Natural
Selection

HS-LS2-7
HS-LS4-1
HS-LS4-2
HS-LS4-3
HS-LS4-4
HS-LS4-5

1. I can demonstrate how an adaptation can be beneficial or harmful to the
survival of a population. (HS-LS4-2)

2. I can explain how changes in the environment can lead to the process of
natural selection. (HS-LS2-7 and HS-LS4-4)

3. I can analyze how environmental changes can lead to increases in population
sizes or extinction of species. (HS-LS2-7, HS-LS4-3, and HS-LS4-5)

4. I can evaluate scientific evidence to demonstrate common ancestry.
(HS-LS4-1)

Unit 2 - Cellular
Structure

HS-LS1-2
HS-LS1-6

1. I can explain how water and other inorganic molecules are beneficial for
biological processes. (HS-LS1-2)

2. I can analyze the physical importance of carbon for organic compounds.
(HS-LS1-2) 17



24-25 Calendar Quarters 1 and 2 - Biology

3. I can describe howmacromolecules are used in living things. (HS-LS1-6)

4. I can analyze how carbon, hydrogen, and oxygen of sugars recombine to form
other biological molecules. (HS-LS1-6)

Mini Unit 3 -
Organelles and
Homeostasis

MS-LS1-2
HS-LS1-3

1. I can demonstrate how organelles work together to complete a function
within the cell. (MS-LS1-2)

2. I can prove why each organelle is essential for maintaining homeostasis.
(HS-LS1-3)

Mini Unit 4 -
Cellular
Movement

MS-LS1-3 1. I can analyze the physical characteristics of the cell membrane and interpret
how it helps with cell movement. (MS-LS1-3)

2. I can observe the movement of molecules and identify the type of movement.
(MS-LS1-3)

Unit 5 - Cellular
Energy

HS-LS1-5
HS-LS1-7
HS-LS2-3
HS-LS2-5
HS-LS4-5

1. I can describe the principles of enzymes and understand the use in real world
scenarios. (HS-LS2-3)

2. I can determine what is needed and created through the process of
photosynthesis and cellular respiration. (HS-LS1-5, HS-LS1-7, and HS-LS2-5)

3. I can interpret the flow of energy in aerobic and anaerobic conditions.
(HS-LS2-3)

4. I can predict how the ability to maintain homeostasis might change with
environmental changes. (HS-LS4-5)
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24-25 Calendar Quarters 1 and 2 - Biology

Mini Unit 6 -
Cellular Division

HS-LS1-4
HS-LS3-2

1. I can explain how cells reproduce through cell division. (HS-LS1-4)

2. I can analyze the consequences of errors in cell division which can lead to
complex organisms. (HS-LS3-2)

Unit 7 - Cellular
DNA

HS-LS1-1
HS-LS3-1
HS-LS3-2

1. I can explain the process of DNA replication. (HS-LS3-1)

2. I can explain the role of DNA in genetic information and the regulation of cell
activities. (HS-LS3-2)

3. I can relate the structure of DNA to the process of protein synthesis. (HS-LS1-1
and HS-LS3-1)

4. I can explain how genes are expressed through DNA transcription and
translation. (HS-LS1-1)

Mini Unit 8 -
Genetics

HS-LS3-1
HS-LS3-2
HS-LS3-3

1. I can analyze patterns of inheritance. (HS-LS3-1, HS-LS3-2, and HS-LS3-3)

2. I can analyze the role of environmental factors in gene expression. (HS-LS3-1
and HS-LS3-3)
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Students must complete 3 credits of Science to meet graduation requirements.

9th Grade Required 10th Grade Required

● Broadfield ● Biology

Career Ready College Ready Healthcare Career Ready Advanced

● Earth & Space Science
(Grades 10-12)

● Stream Ecology
(Grades 11-12)

● Chemistry
(Grades 10-12)

● Physics
(Grades 10-12)

*In addition to College Ready
Courses.

● Medical Terminology
(Grades 9-12)

● Introduction to Health
Profession
(Grades 9-12)

● Anatomy & Physiology
(Grades 11-12)

● Genetics
(Grades 11-12)

*In addition to College and/or
Health Care Ready Courses.

● Pre-Engineering Physics
(Grades 11-12)

● AP Biology
(Grades 11-12)

● AP Chemistry
(Grades 11-12)

**Be aware that Medical Terminology and Introduction to Health Profession do not fulfill Science graduation requirements**
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ACADEMIC CAREER PLANNING
21
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ACP Team Members

■ Kit Luedtke - Principal
■ Jennifer Powell - Transition Coordinator
■ Hannah Wachtler - Science Teacher
■ Whitney Sutton - Counselor
■ Courtney Peter - FCS Teacher
■ Kayte Borchardt - FCS Teacher
■ Jenna Hanson - Work Based Learning Coordinator
■ Tracy Klein - Counselor
■ Amanda Whipkey - English Teacher
■ Emma Fowler - Counselor
■ Kim Bruesewitz - Counselor
■ Melisa Hansen - College and Career Readiness Coordinator
■ Sarah Cornell - Special Ed. Teacher 

22



3

PRESENTATION HIGHLIGHTS

CAREER 
READY

COLLEGE 
READY

LIFE READY

 01
 
02
 
03

ACP Program Updates

ACP Progress
Focus on Class of 2024

Redefining Ready 
Scorecard
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Redefining Ready
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Students learn in a variety of ways and they 
should be able to demonstrate readiness in 
a variety of ways. Redefining Ready is a 
national initiative that shares deeply 
researched metrics to appropriately assess 
that students are college, career, and life 
ready. 

Our students reflect and assess their 
readiness throughout each year through 
ACP lessons. 

READY!
CAREER          COLLEGE            LIFE

READY!

CAREER

COLLEGE LIFE

25
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Students are career ready if they have identified a career 
interest AND meet TWO of the behavioral/experiential 
benchmarks listed below: 

❏ 90% attendance (or better) (9th grade) 
❏ 25 hours of community service
❏ Work-based learning experience
❏ Industry Certification
❏ Dual Credit in a post-secondary course (Transcripted 

Credit/Academy)
❏ 2+ co-curricular activities per year in high school

CAREER READY INDICATORS
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Students are college ready if they meet either the academic 
indicators OR standardized testing benchmarks listed below:

❏ 2.8 GPA 

AND ONE OR MORE of the following: 

❏ Algebra II (C or higher)
❏ Advanced Placement Exam (score 3+)
❏ Post-Secondary Credits in Math or English
❏ ACT Benchmark Scores (need to meet all)

❏ English (18)
❏ Reading (22)
❏ Science (23)
❏ Math (22)

COLLEGE READY INDICATORS
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❏ Being life ready means students leave high school with the grit 
and perseverance to tackle and achieve their goals by 
demonstrating skills of self awareness, self-management, 
social awareness, responsible decision making and 
relationship skills. 

❏ Students who are life ready possess the growth mindset that 
empowers them to approach their future with confidence, 
dream big, and achieve big. 

❏ Our school provides social emotional support and experiences 
to equip students with life skills to success in the present and in 
the future. 

LIFE READY INDICATORS
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Using the data

School-wide SLO 2021-2024: 

Improve the percentage of students who are 
both college and career ready (as defined by 
Redefining Ready Report card) Increasing each 
year with the overall increase goal of 30% by 
2024. 

29
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Class of 2023 Redefining Ready

Class of 2020-2023 Redefining Ready Data

CAREER          COLLEGE            LIFE
READY!

30

https://drive.google.com/file/d/14YSJGjqDvSir078nXuliHrwYU7OJxcs_/view?usp=sharing


ACP Program Updates
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KNOW

PLAN

EXPLORE

GO

ACP Process

● ACP is both a process and product

● Students engage in lessons and activities in 
all four stages throughout high school

● They step into and out of stages throughout 
their life

● We support them in creating their own 
personalized pathway and plan
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Communication

Public ACP Site
33

https://sites.google.com/rfsd.k12.wi.us/rfsdacp/home
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Communication

34



15

Communication
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Support for Teachers

Each grade level tab shares outcomes 
and all lesson information 

The teacher resource site shares all 
ACP related information and links to 

resources. 
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Support for Teachers

● Individual support during W.I.N 
● Staff Meetings

○ Review lessons, 
questions/answers/concerns

○ Share upcoming events
○ Share consistent messaging

● Respond to feedback
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Consistent Connections and Branding

NEXT: 
● Linking all lessons with Career Ready 

Standards 
○ Formerly known as the WI 

Common Career Technical Core 
Standards

○ Standards will be released in 
spring

38



19

Future Weeks 2023-24

PLAN

*Career Speakers being added throughout the year 39
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Extended Learning Opportunities

40
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 Build My Future
St. Croix Valley Home Builders Association

Allina
Scrub 
Club

Extended Learning Opportunities
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Career Based Learning Experiences Tracking

● Classroom Speaker
● Company Tour
● Career Fair
● Career-Related Project
● Job Shadow
● Career Related Volunteer
● Service Learning
● Career and Technical Organization
● Informational Interview

● Career Mentoring
● Simulated Worksite &/or Educational site
● School Based Enterprise
● Supervised Entrepreneurial Experiences
● Supervised Agricultural Experiences
● Internship or local Co op Experience
● State-certified Employability Skills co-op
● State-certified Occupational co-op
● State-certified Youth Apprenticeship
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Career Spotlights

Incorporating career spotlight guest 
speakers into high school programs can 
make the educational experience more 
holistic, engaging, and career-focused. 
It helps students make informed 
decisions about their future while also 
enriching their educational experience 
with real-world perspectives and 
guidance.
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PLAN GO

ACP Product

ACP Portfolio

44

https://drive.google.com/file/d/15zDZSZDC8igm9lq0wB_o0UPY0ghhW3VC/view?usp=sharing
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Student Self-Assessment

This fall 
students in 
grades 11/12 

created their 
College and 

Career 
Ready 
Profile

45



26

● Each senior student will participate in an exit interview 
that will allow each individual to:
○ reflect on the connections they have made and experienced 

during high school
○ share their personalized pathway and plan in a portfolio

● The interview will take place prior to the student’s 
graduation term (exception is term 3 grads)

● The completion of the portfolio and interview will be 
noted on a student’s transcript

EXIT INTERVIEW

46



27

EXIT INTERVIEW

Jan. 12
Term 2 Graduates
Interviews

Nov. 27
Future Ready Day
Term 2 grads interview 
prep

Feb. 12
Future Ready Day
Terms 3,4 Interview 
Prep

April 8
Future Ready Day

April date TBD
Terms 3 and 4
Graduate Interviews

Dec. 22
Senior Portfolio
Deadline January-April

● Provide additional supports for portfolio completion
● Prepare and practice for interviews

47



ACP Progress-
Focus on Class of 2024
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Senior Survey

Prior to meeting with seniors in October:

● Counselors sent a survey to assess the individual needs and 
aspirations of our senior students. This provides valuable insights 
into their post-high school plans, whether it's pursuing higher 
education, entering the workforce, or engaging in vocational 
training.

● The survey helps in customizing the support and guidance 
Counselors provide to each student. Understanding their goals 
and challenges allows Counselors to offer relevant assistance, be it 
in the form of academic advising, career counseling, or resources 
for college applications and scholarships. 49
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Senior Survey

Data-Driven Decision Making: 

The data collected from the survey serves as a basis for data-driven 
decision-making. It allows the school administration to identify trends, 
areas of improvement, and the effectiveness of existing programs, 
ultimately leading to better planning and resource allocation.

Tracking Progress: 

The initial survey serves as a benchmark to track the progress of 
students throughout the academic year. We use this information to 
see how students' plans evolve and whether they are meeting their 
goals and what workshops or presentations are needed next. 50
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A look at the numbers…

% of Seniors that 
completed the initial ACP 

Survey

90%        

% of Seniors that met with 
their Counselor 1:1 as of 

10.27.23

100%
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1:1 Senior Meetings

During the meeting, students 
were asked:

● What are your plans after 
graduation?

● How can we help you 
achieve your goal?

Supported students with next 
steps:
● College Application 

assistance
● Essay tips
● Essay workshop
● Enrollment in WBL/YA
● Scholarships
● FAFSA
● Transcripts
● NCAA
● College Tours
● College & Career Exploration 

Resources

52
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Individual Senior Meetings

53
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What did we learn?

0.3%
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How are we helping the 4.4% with no current plan?

● Reset and retake Matchmaker in Xello

● Resume & Cover Letter review

● Share the College and Career Resource Website

● Recommend ASVAB assessment

● Follow up session with Counselor

● Gap Year Resources
○ Gap Year Transition Guide

○ Planning Your Gap Year (PDF)
○ Planning Your Gap Year (Form)

● St. Croix Valley YA Job Board 55

https://sites.google.com/rfsd.k12.wi.us/rfsdacp/college-and-career-resources
https://drive.google.com/file/d/1wr_Py-1Nx_QkEzmfjKgnXiQa0cP_HYg3/view?usp=sharing
https://drive.google.com/file/d/1pjXcSUwbBuvDwzn1TKoGm8RucMq0OgOY/view?usp=sharing
https://docs.google.com/document/d/1gU0NMjjCgaCtWmp-Yrz5GQgvY0IKRPGw/edit?usp=sharing&ouid=101372189302074648154&rtpof=true&sd=true
https://sites.google.com/rfsd.k12.wi.us/stcroixvalleyya/job-board?authuser=0
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Senior Meetings - First Generation Students

First Generation College Student 
Resources

Students that come from a family where 
neither of their parents gained a four-year 

degree

Government Programs
● Federal Pell Grant
● TRIO Programs
● Work Study
● Badger Promise

12% of Seniors are 
First Generation 
College Students

56

https://www2.ed.gov/programs/fpg/index.html
https://www2.ed.gov/about/offices/list/ope/trio/index.html
https://studentaid.ed.gov/sa/types/work-study
https://financialaid.wisc.edu/types-of-aid/badger-promise/
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Senior Meetings - Early Grads

Early Graduation Supports 

● Portfolio expectations reviewed

-Exit interviews 

          *(January 2024, April 2024)

● Post-graduation plans reviewed

● Graduation credit check completed

16% of seniors are 
planning to 
graduate early

-8% Term 2
-8% Term 3

57
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Presentations/Workshops offered after reviewing data

Students who requested assistance on college applications were 

offered the following opportunities:

→ College Application and Essay Tips Session

→  Application Essay Workshop

→  College Application Workshop
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Breakout session - College Application Workshop
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College Application and Essay Tips Presentation
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Presentations/Workshops- Upcoming Sessions

● 2nd Application workshop

● FAFSA presentation

● College Visits

● Scholarship tips

● Gap year information

● First Generation College Student Workshop

61
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Goal for RFHS Class of 2024 and beyond

Enhancing Post-Graduation Outcomes: Ultimately, the goal is to 
improve post-graduation outcomes for our students. By 
understanding their plans and challenges, the school can work to 
ensure that more seniors are well-prepared for life after high 
school, whether that means college, a career, or further training.

Sending out an ACP Survey is a proactive step that helps tailor 
support to individual student needs, provides data for better 
decision-making, and fosters a supportive environment to 
enhance post-graduation outcomes. It's an essential part of a 
school's commitment to student success.
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Program support for Class of 2025 and beyond

● Sophomore Conferencing
● Junior Conferencing
● Freshmen transition mentoring program
● Responsive programming through QR Survey 

● Parent/Teacher Conferences
● Open House

● SEL Small Groups
● New Student Group
● Need based W.I.N. breakout sessions
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FOR MORE INFORMATION 

VISIT
https://www.rfsd.k12.wi.us/schools/high/

CLICK ON 
● School Counseling
● ACP

64
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