School District of River Falls

Personnel Committee meeting
Monday, May 9, 2022 - 6:00 PM
District Office
852 E Division Street
River Falls, Wisconsin 54022
Educational Program Committee members: Alan Tuchtenhagen (Chair), Lindsey Curtis, & Cindy Holbrook
Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. CALL TO ORDER - 6:00 p.m. at the District Office Conference Room

2. MANNER OF PUBLIC NOTIFICATION OF MEETING

3. HEARING OF VISITORS OR DELEGATIONS

4. Send Letters of Appointment to All Support Staff 2
Description: Per Section 111.2.2.1 Letters of Appointment. The district will issue a letter of appointment
before the last student contact day to support staff expected to be needed for the 2022-23 school year.
Recommended Action: Approve sending letters of intent to all support staff positions.

5. Certified Staffing Update 3
Description: The committee will discuss the recruitment, selection, and hiring timeline for upcoming
certified staff openings.

Recommended Action: None, informational only.

6. 2022-23 Hourly Support Staff Salary Schedule 4
Description: The recommended schedule reflects a $0.45 per cell increase for all support staff positions.

In addition, to the per cell increase, eligible support staff will move up one-step on the schedule. The
minimum hourly increase for eligible support is $0.85 per hour. The estimated average salary increase for
hourly support staff is 4.70%.

Recommended Action: Approve 2022-23 Support Staff Salary Schedule

7. Educational Technology Integration Specialist Job Description 6
Description: The Academic Services and Informational Technology Departments reviewed the

Educational Technology Integration Specialist job description and recommended the attached revisions.
Recommended Action: Approve the Educational Technology Integration Specialist Job Description.

8. 2022-23 Bus Driver Collective Bargaining Agreement 8
Description: The Negotiations Committee is recommending the approval of the 2022-23 Bus Driver
Collective Bargaining Agreement. The offer includes a 4.7% base wage increase and additional
supplemental step movement. Drivers who qualify for step advancement will be eligible for a $1.62 per hour

increase.
Recommended Action: Approve 2022-23 Driver Collective Bargaining Agreement as presented.
9. 2022-23 School Instructional Minutes and 2023-24 School Calendar 10

Description: Each year inclement weather and other factors require the district adjust the school calendar
and/or the daily schedule to meet DPI minimum requirements for hours of instruction. This can be frustrating
for families, students, and teachers. Mid-year adjustments are designed to meet state requirements; they
are not consistent or optimal for learning. Potential adjustments will be presented for consideration.
Recommended Action: None, information only.

10. Proposed/suggested items for the next regular and future Board meeting agenda(s)
Description: As always, Board members will be given the opportunity to suggest items for future Board
member agendas.

Recommended Action: As needed.

11. Schedule next Board/Committee meetings

Description: Upcoming committee meeting dates, times, and locations will be reviewed.

Recommended Action: Set the meeting schedule as follows:

Personnel Committee meeting, Monday, June 13, 2022, 7:00 p.m.

The meeting will be held at the District Office, 852 E. Division Street.

12. Request for anticipated executive session pursuant to Wisconsin § 19.85(1)(c)(e) (Roll call vote
required) to discuss employee negotiations and administrator evaluations.

13. CONVENE TO EXECUTIVE SESSION



https://www.rfsd.k12.wi.us/district/school-board.cfm
https://meetings.boardbook.org/Public/Organization/1447
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Date

Dear FIRST NAME,

Greetings! As the months of the present school year fade away, the school board and administration are
making plans for the coming school year. The most critical component of our planning relates to you and
your colleagues, the employees in the district. We know that your work and commitment to the district
are key to supporting and educating students. On behalf of the school board, thank you for all you have
done and continue to do in our school district.

While some of the district’s work changes each year, one thing we always need to do is provide you with
a notice of reasonable assurance of continued employment for the 2022-23 school year. The 2022-23
school year is scheduled to begin on September 1, 2022. The position we envision for you will be similar
in terms of duties and hours as your 2022-23 assignment. Your anticipated 2022-23 rate of pay will be
____. This notice aligns the reasonable assurance outlined in Wis. Stat. § 108.04(17)(d).

As you already know, the school district has the right to transfer or reassign you pursuant to the employee
handbook. These employee handbook terms reserve the right to lay you off, in full or part, pursuant to the
employee handbook. While we are legally required to remind you of this, please realize we have no
current plans to do so. The benefits which accompany your employment are also set out in the employee
handbook.

We have given you two copies of this letter. Please complete the bottom portion of one letter and return it
to your building secretary by the end of the school year; the other copy is for your files.

Once again, thank you for your work this year, which continues to be complicated by the ongoing COVID
pandemic. We hope you and your family are healthy and that you have plans for rest and fun sometime
over the summer months.

Sincerely,
A ! /}-- - o B
et S k. e e
s Ll o
Stacy Johnson Myers, Board President Alan Tuchtenhagen, Board Clerk Jamie Benson, Superintendent
| geccept this offer of employment
Signature Date
or
1 decline this offer of employment
Signature Date
The School District of River Falls, innovative leader in personalized learning, ensures the development of every 2

student’s unique potential in order to excel as responsible, productive, global citizens, facilitated by forward-
thinking staff'in a safe, nurturing, and collaborative environment.


http://www.rfsd.k12.wi.us/default.aspx
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step9 | Step 10 | Step 11
Accounting, Accountant $29.96 | $30.36 | $30.76 | $31.16 | $31.56 | $31.96 | $32.36 | $32.92
Accounting, Payroll and Benefits $24.67 | $25.07 | $25.47 | $25.87
Accounting, Accounts Payable $22.09 | $22.49 | $22.89 | $23.29 | $23.69 | S24.09 | $24.49 | $24.89
Administrative Assistant $27.92 | $28.39 | $28.86 | $29.26 | $29.66 | $30.06
Building & Grounds, Custodian $17.93 | $18.33 | $18.73 | $19.13 | $19.53 | $19.93 | $20.33 | $20.73
Building & Grounds, District Courier -- $20.66 | $21.06 | $21.46 | S21.86 | $22.26 | $22.66 | $23.06 | $23.46
Building & Grounds, District Building Lead --- $21.25 | $21.86 | $22.26 | $22.66 | $23.06 | $23.46 | $23.86 | $24.26
Building & Grounds, District Grounds Lead --- $21.25 | $21.86 | $22.26 | $22.66 | $23.06 | $23.46 | $23.86 | $24.26
Building & Grounds, Lead Custodian --- $20.66 | $21.06 | $21.46 | $21.86 | $22.26 | $22.66 | $23.06 | $23.46
Building & Grounds, Maintenance Tech | --- $21.25 | $21.65 | $22.05 | $22.45 | $22.85 | $23.25 | $23.65 | $24.05
Building & Grounds, Maintenance Tech I $27.37 | $28.08
Building & Grounds, Seas, Grnds Worker/Trainer $18.45
Building & Grounds, Seasonal, Grounds Worker $17.52
Building & Grounds, Seasonal, Snow Removal $17.52
Food Service $18.00
Kids Club, Accounts Receivable $19.20 | $19.60 | $20.00 | $20.40 | $20.80 | $21.20 | S21.60 | $22.00
Kids Club, Assistant Care Giver $12.76
Kids Club, Lead Care Giver -- $14.70 | $15.17 | $15.64 | $16.04 | $16.44 | S16.84 | $17.24 | $17.64
Kids Club, Site Manager $15.40 | $15.87 | $16.34 | S16.81 | $17.21 | $17.61 | S18.01 | $18.41 | $18.81
Kids Club, High School Helper $11.94
Occupational Therapy Assistant $21.60 | $22.00 | $22.40
Paraprofessional, General Education $15.90 | $16.30 | $16.80 | S17.40 | $17.70 | $18.10 | $18.35 | $18.75 | $19.15 | $19.55
Para, Bilingual/Health/Special Ed/At-Risk - $16.80 | $17.20 | $17.60 | $S18.00 | $18.40 | $18.80 | $19.20 | $19.60 | $19.90 | $20.30
Secretary & Volunteer Coordinator, District - $18.26 | $18.73 | $19.20 | $S19.67 | $20.07 | $20.47 | $20.87 | $21.27
Technology, Computer Workstation Technician $25.76 | $26.27 | $26.77 | $27.27 | $27.67 | $28.07 | $28.47 | $28.87 | $29.27 | $29.27
Technology, Software & Staff Dev. Facilitator $25.76 | $26.27 | $26.77 | $27.27 | $27.67 | $28.07 | $28.47 | $28.87 | $29.27 | $29.27
Transportation, Bus Driver, Route - $22.52 | $22.92 | $23.32 | $23.72 | $24.12 | $24.52 | $24.92 | $25.32 | $25.72 | $26.12
Transportation, Bus Driver, Trip $17.65
Transportation, Bus Driver Trainer $26.12
Transportation, Mechanic $26.79 | $27.23 | $27.68 | $28.12 | $28.52 [ $28.92 | $29.32 | $29.72 | $30.12 | $30.52
Transportation, Seasonal, Bus Washer $11.75




OTHER:

Auditorium Supervisor Stipend $2,500.00/year

Auditorium Supervisor, MMS $26.45 | | | | | |

Board Meeting Video Recorder $15.45 ($60.00 minimum/meeting)

Girls' Hockey Transportation $11.03

Gymnastics Spotter/Guard $11.03

Lifeguard. Swimming $12.65

Local Education Guide (LEG) $100/course, $1,500 max per semester
Medical/Emerg. Response Team Training Stipend $100 stipend, MERT training outside normal working hours

S$500 Upon completion of an employee's 10th year (full or part-time), an active employee will be eligible for a

Retai t Sti d
etainment Stipen $500 retainment stipend. The stipend will be paid on the 10/20/22 payroll.

Summer Band Clinician ($25.00 per parade) $13.95*
Summer Speed/Strength (Gen Ed Para Step 1) $15.90*
Tutor, Homebound (non-teacher) $16.45
Tutor Supervisor, Middle School $15.60

*Rate for Summer 2023



School District of River Falls
Job Description
Educational Technology Integration Specialist Job Description

MINIMUM QUALIFICATIONS:

The Educational Technology Integration Specialist (ETIS) must have previous teaching experience and
extensive knowledge of and use of technology to foster student learning. A Master’s degree and strong
background in curriculum and instruction are preferred. Other knowledge required would include
experience in learning management systems and student information systems, and in-depth knowledge of
a variety of other district-wide technologies with evidence of previous training experience preferred. The
employee must demonstrate organizational, leadership, and management abilities, while maintaining
composure when dealing with a variety of personalities and situations. Excellent written and verbal
communication and interpersonal skills as applied to interaction with coworkers, supervisor, and the
general public are required. Must have strong human relations skills.

POSITION SUMMARY:

Provide instructional technology support to K-12 teachers regarding integration of the latest technology

in the classroom. The position is in the teaching/certified staff group (188 school-year contract) and
includes an additional extended year contract for additional duties and responsibilities during non-contract
days.

REPORTS TO:
Director of Academic Services with significant input from building principals.

PERFORMANCE RESPONSIBILITIES:
1. Provide technology integration staff development that supports effective and engaging
instructional and assessment practices. This support will be provided after school, during the
summer, and job-embedded.

2. Assist with the trouble-shooting of technology issues related to instructional technology.

4. Collaborate with the Director of Academic Services, Supervisor of Information Technology
Services, district technology department, principals, library media specialists, and building
technology committees to provide the highest level of service and support to teachers.

5. Support the implementation of digital instructional tools including Google Apps for Education,
approved district learning management systems, and other identified digital programs and
platforms used in the classroom.

6. Serve as an instructional coach and provide support to all building technology integration coaches
in the carrying out of district technology integration goals. This includes holding regular
technology integration coach meetings and supporting the coaches with tools and training to
mentor the teaching staff.



School District of River Falls
Job Description
Educational Technology Integration Specialist Job Description
7. Find, share, and support implementation of innovative technology resources that enhance the
teaching and learning process. Stay up to date with platforms currently in use and build self-paced
professional development for teachers to engage with in order to learn about updates.

8. Work with the Director of Academic Services and the Supervisor of Informational Technology to
develop, implement, and oversee a process for approving apps and web tools.

9. Ensure data privacy and security practices are communicated clearly to all stakeholders and
systems are in place to protect student data on digital platforms.

10. Assess district needs in the area of technology integration and provide district wide professional
development and implementation support for projects.

11. Provide training and support to employees on the development of websites and use of social
media platforms.

12. Commit to personal professional growth by attending educational conferences, seminars, and
workshops that align with school goals.

13. Study innovative practices in the areas of technology integration and instructional coaching.
14. Perform all other duties as assigned.

Approved by the Board on 4/18/16
Revised by the Personnel Committee on 5/9/22
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2022-23 COLLECTIVE BARGAINING AGREEMENT
BETWEEN WEAC REGION 1-BUS DRIVERS AND RIVER FALLS SCHOOL DISTRICT

715-425-1800 phone / 715-425-1804 fax

1. ARTICLE I - RECOGNITION
The Board recognizes the Association as the exclusive bargaining representative on base wages for all bus drivers
employed by the School District of River Falls, excluding professional, confidential, supervisory, and casual
employees as certified by the Wisconsin Employment Relations Commssion.

2. ARTICLE II - DURATION
All items in this Agreement shall be in effect for a period of one (1) year beginning with the 1%t day of July 2022
and ending on the 30th day of June, 2023.

3. ARTICLE III - SEVERABILITY
If any sections of this Agreement or any addenda thereto should be held invalid by operation of law or by any
tribunal of competent jurisdiction, or if the compliance with or enforcement of any section or addenda should be
restrained by such tribunal, the remainder of this Agreement and addenda thereto shall not be affected thereby,
and the parties shall enter into immediate negotiations for the purpose of arriving at a mutually satisfactory
replacement for such invalid section(s).

4. ARTICLE IV —- COMPENSATION
The Board agrees to _a total base wage increase of $1.00 per cell (4.7%). A summary of supplemental and base
adjustments are outlined in the schedule below.

WEAC REGION 1—RIVER FALLS TEACHERS

WEAC Region 1 President Date

Chairperson, Negotiations Committee Date

BOARD OF EDUCATION

President Date

Board Clerk Date

The School District of River Falls, innovative leader in personalized learning, ensures the development of every student’s uniqt§2
potential in order to excel as responsible, productive, global citizens, facilitated by forward-thinking staff'in a safe, nurturing, and
collaborative environment.



Summary of 2022-23 Bus Driver Schedule ($1.62 total increase), includes base cell ($1.00), supplemental cell
increase ($0.22 and step increases ($0.40)

Bus Driver, Route

Step 2021-22 Rate  2022-23 Rate
2 $21.30 $22.52
3 $21.70 $22.92
4 $22.10 $23.32
5 $22.50 $23.72
6 $22.90 $24.12
7 $23.30 $24.52
8 $23.70 $24.92
9 $24.10 $25.32
10 $24.50 $25.72
11 $26.12

Bus Driver, Trip
2021-22 Rate  2022-23
$17.20 $17.65

Bus Driver, Trainer
2021-22 Rate  2022-23
$24.50 $26.12

Retainment Stipend
e Upon completion of an employee’s 10" year (full or part-time), an active employee will be eligible for a $500
retainment stipend.

The School District of River Falls, innovative leader in personalized learning, ensures the development of every student’s uniqlft)e
potential in order to excel as responsible, productive, global citizens, facilitated by forward-thinking staff'in a safe, nurturing, and
collaborative environment.



Daily Schedule-School Calendar Proposals
May 9, 2022




BACKGROUND

Each year inclement weather and other factors require the district adjust the school
calendar and/or the daily schedule to meet DPI minimum requirements for hours of
instruction. This can be frustrating for families, students, and teachers. Mid-year
adjustments are designed to meet state requirements, they are not consistent or optimal
for learning.

There is desire to build a school calendar that has the potential for increased

teacher/paraprofessional planning without having a negative impact on families.

Teachers are contracted for 188 days each school year. Adjusting the length of the
instructional day decreases daily preparation time.

School year support staff (Bus Drivers/Paraprofessionals) are contracted for 178 days
each year. Adjusting the length of the instructional day may impact paraprofessional
schedules.




OBJECTIVES

Create a daily schedule at each school that embeds an excess of
at least three days of instruction above the minimum state
hours of instruction.

Reduce the need to make mid-year adjustments to the school

calendar/schedule.

Increase opportunities in future years for flexible contract days
for professional development and collaboration for teachers
and paraprofessionals.




2022-23 Daily Schedule
Recommendations




River Falls High School

o Daily Schedule:
o Start: 7:35 AM, End: 2:55 PM (+5 minutes)
= 403 DPI Instructional Minutes

o Late Start Schedule (13 Dates)
o Start: 8:20 AM, End: 2:55 PM (+5 minutes)
o 358 DPI Instructional Minutes
o 29 excess hours of instructional time
o 44 buffer days




Meyer Middle School

o Daily Schedule:
o Start: 7:45 AM, End: 2:55 PM (+5 minutes)
= 400 DPI Instructional Minutes

o 30 excess hours of instructional time
o 4+ buffer days




Westside, Rocky Branch, and Greenwood
o Daily Schedule:

o Start: 8:40 AM, End: *3:50 PM (+5 minutes)
= 375 DPI Instructional Minutes

o 29 excess hours of instructional time
o 4.5+ buffer days

*Transfer bus students released at 3:40




RF Montessori

o Daily Schedule:
o Start: 8:40 AM, End: *3:40 PM (+5 minutes)
o **375 DPI Instructional Minutes

= 29 excess hours of instructional time

o 4.5+ buffer days

*Transfer bus students released at 3:30

**Shorter recess




Future Considerations (2023-24)

= Increasing the length/frequency of collaborative time.

s Flexible professional/in-service days for teachers.

o Increased professional/in-service days for
paraprofessionals.




School Calendar 2023-24

= Options being considered:
= Option A: Traditional (Sample provided)
= Flexibility to increase the length/frequency of late starts.

= Option B: Flexible PD
= Flexible PD days: Full or half day in-service/curriculum

planning that scheduled on non-contract days.




2023-24 SCHOOL CALENDAR

August 2023
M T W TH

1 2 3 4
7 8 9 10 11
14 15 16 17 18
21 22 23 24 25
284 29¢ 304 31¢

23-24 - New Teacher Orientation

28-31 — Teacher In-service
November 2023 18
M T W TH F

1 2 3Q
B¢ 7 8 9 10
13 14 15 16 17
20 21
27 28 29 30T

6 — No School (Teacher In-service)
22-24 - No School (Thanksgiving Break)

February 2024 19
M T W TH F

1 2
5 6 7 8 9
12 13 14 15 [i*
ige*20 21 22 23
26 27 28 29

16 - No School (Vacation)
19 - No School (Teacher In-service)

May 2024 21
M T W TH F
1 2 3
6 7 8 9 [dex
13 14 15 16 17
20 21 22 23 24
28 29 30 31

10-No School (Teacher In-Service)
27 — No School (Memorial Day)

First Student Day:
No School Days:

Graduation Day: June 2, 2024
Last Student Day: June 6, 2024
Possible Make-Up Days: *

School District of River Falls

September 2023 19
M T W TH F
1
4 s 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
4 - No School (Labor Day)
5 — First Student Day
December 2023 16
M T W TH F
4 5 6 7
11 12 13 14 15
20 21 22

18 19

25-29 — No School (Winter Break)

March 2024 16
M T W TH F
1
4 5 6T 7 8
11 12 13 14 15
25 26 27 28 29

18-22 - No School (Spring Break)

June 2024 4

M T w TH F

3 4 5 6 [7e*
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28

6 — Last Day of School

7 — Teacher In-service

September 5, 2023

October 2023 21
M T W TH F
2 3 4 5 6
o 10 11 12 13
16 17 18 19 20
23 24 25 26 27
30 31

9 - No School (Teacher In-service)

January 2024 20
M T W TH F

2 3 4 s

8 9 10 11 12
16 17 18 19Q
R2e 23 24 25 26
29 30 31

1, 15 - No School (Vacation)
22— No School (Teacher In-service)

April 2024 21

M T W TH F

1 2 3 4q [e
8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30

5 - No School (Teacher In-service)

Quarters (Secondary):
1: 9/5/23-11/3/23 (43 days)
2: 11/7/23-1/19/24 (44 days)
3: 1/22/24-4/4/24 (46 days)
4: 4/8/24-6/6/24 (42 days)
Trimesters (Elementary):
1: 9/5/23-11/30/23 (58 days)

2: 12/1/23-3/6/24 (59 days)
3: 3/7/24-6/6/24 (58 days)

Student Days 175
Parent Teacher Conference Days 2
Work/In-service Days 4 11
Total Days 188
5-9-22 20
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