
School District of River Falls
Special Board Meeting

Monday, August 24, 2020 - 6:00 PM
River Falls High School Auditorium, 818 Cemetery Road, River Falls, WI 54022

Please follow the link below to join the webinar:
https://zoom.us/j/95660844912?pwd=ZDByKzVJcHBFaWN0SkU4c2hWdlZLUT09

Webinar ID: 956 6084 4912 Passcode: RFSDBOE
or view via YouTube live- https://youtu.be/hfNwETcdK8c

Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. CALL TO ORDER- 6:00 p.m. in the River Falls High School Auditorium also available via Zoom and 
YouTube
2. MANNER OF PUBLIC NOTIFICATION OF MEETING
3. HEARING OF VISITORS OR DELEGATIONS
4. INFORMATIONAL ITEMS

A. Fall sports (safety measures)
B. District Budget update for 2020-21 school year
C. Virtual/e-School update
D. Referendum Construction update

5. ACTION ITEMS
A. Consideration and/or Action to determine a change/pivot from the "HYBRID Learning 
Environment" 
The "Learning Environments" are defined as three options:
A. IN-PERSON Learning Environment 
B. AT-HOME/DISTANCE Learning Environment
C. HYBRID Learning Environment
Description: Administration will discuss existing criteria to monitor need for shifting into alternative 
learning environment.
Recommended Action: Determine if we need to pivot/shift the "Learning Environment"

B. Consideration and/or Action to approve all Fall sports continue as proposed by the 
administration
Description: Administration will present safety protocols and mitigation efforts associated with Fall sports 
continuing under the WIAA season revisions.
Recommended Action: Approve all Fall sports continue as proposed by the administration.

C. Consideration and/or Action to approve providing the Board President and Superintendent the 
authority to finalize details of an easement agreement between Kinni River Land Trust (KRLT) and 
the School District
Description: KRLT has received federal and state grant funding to support their purchase of property 
adjoining our school forest property. There are specific details yet to be received and finalized by legal 
counsel, but generally speaking, the easement agreement will provide joint-access for both parties to 
access each other's land.
Recommended Action: Approve providing the Board President and Superintendent the authority to 
finalize details of an easement agreement between Kinni River Land Trust (KRLT) and the School District.

D. Proposed/suggested items for the next regular and future Board meeting agenda(s)
Description: As always, Board members will be given the opportunity to suggest items for future Board 
member agendas.
Recommended Action:  As needed.

E. Schedule next Board/Committee meetings
Description: Upcoming Board meeting dates, times and locations will be reviewed.
Recommended Action:  Set meeting schedule as follows:
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https://www.rfsd.k12.wi.us/district/school-board.cfm
https://meetings.boardbook.org/Public/Organization/1447


Special Board of Education meeting: Monday, August 31, 2020, 6:00 p.m.
Special Board of Education meeting: Monday, September 14, 2020, 6:00 p.m.
Regular Board meeting: Monday, September 21, 2020, 6:00 p.m.
Annual Meeting, Monday, September 21, 2020, 8:00 p.m.
All above meetings will be held at the River Falls High School Auditorium, 818 Cemetery Road

6. Request for an executive session pursuant to Wisconsin State Statute Section 19.85 (1)(g) for the 
purpose of discussing strategy and/or possible litigation.  Roll call vote required.  
7. CONVENE TO EXECUTIVE SESSION
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August 24, 2020
Special Board of Education 

Meeting

Two-sides-of-same-coin
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Covid-Safety/Mitigation Plans for 
Athletics will be strictly followed 

Activities Director Presentation

Say “no” now ?     Then what?
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Quick Fact #1
Minnesota Model -- for illustrative purposes only but not to be used as the single SDRF 
determining factor in learning environment  (as discussed w/Board on 8.10.20)

        

Pierce
66 ÷ (41,603/10,000) = 16.1

https://www.dhs.wisconsin.gov/covid-19/loc
al.htm

St.Croix
86 ÷ (87,917/10,000) = 9.8

https://www.dhs.wisconsin.gov/covid-19/loc
al.htm

14-day county level case count

Last DHS Update 8/21/2020

14 Day County Level Case Rate (Minnesota Model)
(selecting a Learning Model for School Opening)

0-9 In-Person Learning for All Students

10-19 In-Person Learning for Elementary Students; 
hybrid learning for secondary

20-29 Hybrid Learning for All Students

30-49 Hybrid learning for Elementary students, 
distance learning for secondary students

50+ Distance Learning for All Students

Quick Fact #2
Pierce Co. DHS Director indicates they would close schools under 
either one (or both) of the following two scenarios:

Scenario “A”:   Case rate “Burden” of 350/100,000 population 

over a 2-week period (Pierce Co. currently at 168.1/100,000 

Scenario “B”:  Inability for DHS to conduct contact tracing.
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Quick Fact #3
Public Health Information:
YES =  Public health staff able to contact all newly identified cases within 24 hours.  
Yes
YES =  Public health staff able to contact all newly identified close contacts of a case within 24  
hours.  

YES = Regional health care and public health capacity (health services, clinics, hospital, etc) 

YES = Spoke with Pierce Co. DHS today = no change to hybrid learning environment but did 
express concerns with football, soccer, volleyball

12-Deaths = 5 deaths in Pierce Co. / 7 in St. Croix Co.

Quick Fact #4  Trajectory is stable in both counties 

Trajectory is the percent change from previous to current week
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Pierce County
Active/Probable Cases

Covid-positive rates per 100,000 people…..
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Fluid decision…could change...
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Virtual/e-School Staffing 
Update

School Board Meeting
August 24, 2020

Virtual/e-School Enrollment 

● The application 
window closed on 
August 12.

● ‘Waiting List’ 
applications 
accepted through 
August 21  

● PK-12 Enrollment: 
375.
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Staffing Guiding Principles 

● Flexibility. Decrease in-person class sizes and provide flexibility if/when 
we switch learning environments during the year.

● Volunteer transfers. Identify staffing needed to meet Virtual/e-School 
enrollment. Fill teacher and support staff positions based on qualification, 
interest, and willingness.

● Connection to neighborhood school. Virtual/e-School teachers and 
support staff will be aligned to grade spans at specific schools.  Support 
services will be offered by the specialists at specific schools.

● Work with existing staffing.  The current plan doesn’t call for additional 
certified FTE beyond the 2.0 FTE approved on 7-20-20 by the Board of 
Education.  

Virtual/E-School Administrative 
Leadership
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Virtual/E-School 
Administrative 

Leadership

● Program Administrator:  
Program leadership, communication,  
professional development, technology, 
staffing, academic tutoring, state 
testing, budgeting

● Admin Liaison:  Coordination of 
school-based services, discipline, 
attendance concerns, program 
instructor support 

● Program Secretary: Family 
communication, daily attendance, 
announcements, registration, 
orientation, and state reporting.

 

Elementary Virtual/e-School Staffing

● School-based support 
services
○ Counseling
○ Special 

Education/504
○ Title I, English 

Language
○ Extra/Co-Curricular 

● Supplement instructional 
and clerical needs 
provided by 
paraprofessionals.

● Academic Tutors
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MS-HS Virtual/e-School Staffing

● School-based support services
○ Counseling
○ Special Education/504
○ Title I Reading 

Intervention
○ English Language 

Instruction
○ Extra/Co-Curricular 

Participation
● Supplement instructional and 

clerical needs provided by 
paraprofessionals.

● Academic Tutors
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Program Enrollment Capacity

❖ General Guidelines
➢ PK-K and K-2nd:  25
➢ 1st-3rd and 3rd-5th:  28
➢ 6th-8th, 9th-12th:  40

❖ Supplement instructional and clerical needs with paraprofessional support in areas in which 
classroom size guidelines have been exceeded.

❖ Close enrollment in areas in which classroom guidelines are at or exceed capacity.
❖ Use of a waiting list in areas in which there is program capacity.
❖ Applications for the waiting list will be accepted through August 21.

Questions & Comments
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