
Regular Meeting
Thursday, December 16, 2021 5:30 PM
Northland High School Room C113, 316 Main St E, Remer, MN 56672

1. Call to Order

2. Pledge of Allegiance

3. Mission Statement "Educate and inspire all 
learners to reach their full potential."

4. Adoption of Agenda

5. Recognitions

6. Audience Recognition

7. Consent items

7.1. Approve minutes from regular meeting on 
November 18, 2021

7.2. Approve November Treasurer's Report and Bills

7.3. Approve an overnight field trip to Duluth  
March 2-5, 2022 for the Robotics team to compete 
in the FIRST Competition

7.4. Approve lane change for Katelyn Edstrom from 
BA+15 to BA+30 effective January 1, 2022

8. Reports

8.1. Audit Report

8.1.1. Motion to Accept Audit Report

8.2. Business Manager Report

8.3. Student Leadership Report Presenter: Katelyn 
Edstrom - for Madison 
King

8.4. Assistant Principal Report

8.4.1. Activities Report

8.4.2. Assistant Principal Report

8.5. Principal Report

8.6. Community Education Report

9. Superintendent Report

10. New Business

10.1. Approve MOU with staff regarding Covid 
sick days

10.2. Approve MOU (Memorandum of Understanding) 
with NREM (Northland Remer Education MN) 



regarding substitute coverage
11. Personnel

11.1. Approve the hire of Robin Danielson as 
Health Para beginning November 29, 2021 at step 2 
of the Para salary schedule

11.2. Approve the hire of October Soyring as 
paraprofessional at step 2 of the para salary 
schedule with a start date of December 13, 2021

12. Other school business which can legally be 
brought before the Board

12.1. Approve the 2021 Payable 2022 Levy in the 
amount of $2,323,464.53

13. Next Meeting Dates: 
    • Reorganization Meeting, January 3, 2022, 
5:30 p.m.

14. Adjournment
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NORTHLAND COMMUNITY SCHOOLS – ISD #118
Regular Meeting   November 18, 2021

Remer, MN 56672
SUMMARY

The School Board had a Regular Meeting on November 18, 2021 at 5:30 PM at Northland High 
School, Remer, MN 56672.  Members present: Knox, Nystrom, Ruyak, Seifert and Wake. Members 
absent: Ammerman and Robison

Chairman Ruyak called the meeting to order at 5:30 p.m.

1) Recognitions
 Thank you to everyone who had a part in organizing and running the Veteran's Day Program.
 Thank you to Terri Shepard and the PBIS team for organizing the quarterly Eagle Pride 

Celebrations
 Recognize Eddie Barron for persevering through some very challenging situations this fall while 

keeping his cool. 
2) M/S/P – Knox, Wake to approve consent items. Voting yes: all members

 Approved regular meeting minutes from October 28, 2021 and work session on November 4, 
2021

 Approved October Treasurer's Report and Bills
 Approved Katelyn Edstrom as AVID Coordinator for 2021-22
 2nd Reading and Approval of Revised District Policy #413 - Harassment and Violence
 2nd Reading and Approval of Revised District Policy #415 - Mandated Reporting of 

Maltreatment of Vulnerable Adults
 2nd Reading and Approval of Revised District Policy #446 - Pay Rates for Activities
 2nd Reading and Approval of Revised District Policy #524 - Internet Acceptable Use Policy
 2nd Reading and Approval of Revised District Policy #616 - School District System 

Accountability
 Approved Resolution accepting gifts/donations to Northland Community Schools RESOLUTION 

ACCEPTING GIFTS/DONATIONS TO NORTHLAND COMMUNITY SCHOOL DISTRICT 
118, WHEREAS THE FOLLOWING:
therefore, BE IT RESOLVED by the School Board of Northland Community School District 
118, Remer, and State of Minnesota as follows: The Northland Community School District No. 
118 School Board does hereby accept the following donations: 

 $60 from Sarah Welk for the Senior Class
3) M/S/P – Wake, Seifert to approve the Resolution supporting Form A Application to MSHSL. 

Voting yes: all members

WHEREAS, the Minnesota State High School League Foundation was formed to provide support 
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for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of Northland Community Schools - ISD 118 recognizes the 
value of student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist school districts in 
recognizing, promoting and funding extracurricular participation by high school students in 
athletic and fine arts programs.

THEREFORE, BE IT RESOLVED, that the Governing Board of Northland Community Schools 
- ISD 118 supports the school’s application to the Minnesota State High School League 
Foundation for a FORM A grant to offset student activity fees.
 

4) M/S/T – Seifert, Knox to table the motion to approve MOU with staff regarding Covid Sick Days. 
Voting yes: all members

5) M/S/P - Wake, Knox to elect Terri Nystrom and Linda Knox as School Board representatives and 
Ammerman as alternate to the Curriculum Committee. Voting yes: all members

6) M/S/P -Seifert, Nystrom to approve Abbie Newman as Knowledge Bowl Advisor for 2021-22. 
Voting yes: all members

7) M/S/P – Knox, Wake to accept the resignation of Vanessa Cichy, Indian Education Tutor, 
effective November 5, 2021. Voting yes: all membewrs

8) M/S/P – Seifert, Knox to approve the hire of Isaiah Heinle as custodian with a start date of 
11/11/2021 at step one of the custodian salary schedule in the master agreement with MSEA-
NCS. Voting yes: all members

9) M/S/P – Seifert, Wakr to approve the hire of Johnathan Gowell as Junior High Boys Basketball 
Coach for the 2021-22 season. Voting yes: all members

10) Other school business which can legally be brought before the Board
a) Thanks to staff for hanging in therew for the last two years and stepping up
b) Special thanks to Ms. Gruba for directing the band at the Veteran;s Day program. They played 

well!
11) Next Meeting Dates:  

 Regular Meeting, December 16, 5:30 p.m.
 Truth in Taxation Meeting, December 16, 6:30 p.m.

12) M/S/P – Knox, Wake to adjourn. Voting yes: all members

Kristen Balvin, Recording Secretary

_____________________________

Linda Knox, secretary
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Visitors: Ellie Hill, Kyndra Johnson, Katelyn Edstrom, Denise Stefan, Mary Yakibchuk, Janessa 
Green, Sarah Rice, Kristine Waddell, Theresa Schmidt



















































Northland Community Schools
Independent School District #118

School Board Report
Date: 12/16/21

Report Submitted by: Janessa Green (Activities Director)

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

Boys’ Basketball team's record is 3-2. Alec Wake broke the scoring record against Fond du Lac on 12/3/21.

Girls’ Basketball team's record is 2-2.

Updates:

Knowledge Bowl team has 7 members, and we have 3 events in February.

Robotics practice starts with a kick-off event in Nevis on 1/8/21. Then the FIRST Competition - Northern
Lights Regional in Duluth will be from 3/2/2022 to 3/5/2022.

There have been some concerns about the school’s fitness center. There are students that are using it without
supervision or spotters, as well as equipment that is being damaged. I’m really concerned about the safety of
our students using the fitness center.

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.
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Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date: December 16, 2021

Report Submitted by:  Mary Yakibchuk

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

 AVID Overview: https://www.sourcewell-mn.gov/services/mn-programs/education/college-
career-readiness/avid

o AVID stands for Advancement Via Individual Determination
o AVID Mission is to prepare all students for college and career readiness 

 provides teachers with the tools to make more engaging lessons 
 provides students the tools to do better at school 
 encourages students to make the most of their opportunities in school, to 

own their own learning 
 Focuses on improving academics through engaging tools and strategies 

focused around WICOR:
 Writing
 Inquiry
 Collaboration
 Organization
 Reading   

 How does it help students prepare for college? Helps students gain the 
confidence and skills to be successful in rigorous and college bound courses 

 How does AVID help students prepare for a career?  Helps students develop 
the soft skills necessary for success in the workforce.  (Comments from NEXT 
IASC. CAREER PATHWAYS)  employers are looking for: communicate clearly, 
stay organized, be responsible, be problem solvers

 Tutorials, where students learn to solve their own problems, work 
together to find solutions and get "unstuck"

 World Cafe, where students take turns mastering content and then 
teaching it to their peers

https://www.sourcewell-mn.gov/services/mn-programs/education/college-career-readiness/avid
https://www.sourcewell-mn.gov/services/mn-programs/education/college-career-readiness/avid
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EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Above: H.S. students using "World CAFE" where student groups take turn rotating to different 
tables, problem solving and mastering concepts, then some stay back during the rotation to 
teach the concept to the next group to visit the table, while the others move on to learn the 
next concept from a peer

Below: 7th grade students using "Tutorials" to help solve a problem that they are stuck on.  
Rather than ask the teacher for help, these students are learning how to ask each other the 
right questions and find the answers in the resources they have been given.  
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  NEXT IASC Career Pathways, Overview: https://nextpathways.com/ 
 Allows H.S. students to EXPLORE career options, provides relevant EXPERIENCES, and 

opportunities for students to EXCEL in various careers 
 Providing students with a series of courses aligned with specifics careers  
 Beginning stages of our relationship with NEXT
 Partnering with NEXT IASC, and Hill City to develop opportunities for our students to 

access 2 Career Pathways : 
oManufacturing
oHealth Care (CNA Course) 

 eventually may create more opportunities for internships, certificates, career aligned work-
release experiences and additional pathways 

  Responsive Classroom https://www.responsiveclassroom.org/about/
 Based on 4 pillars to improve student achievement: 

oEngaging Academics
oPositive Community
oEffective Management 
oDevelopmentally Responsive Teaching 

 Nearly every classroom teacher has been trained, and the elementary schedule supports 
the incorporation of important RC Features of community building and classroom 
management

 Walk through evaluation by a trainer
 strengths in Positive Community, Effective Management, and Developmentally Responsive 

Teacher
  Tech Mobile 

 Sourcewell's traveling tech program visited our elementary students  
 Practiced coding robots through a maze
 High engagement across all classrooms
 Robbie has done a really nice job of both bringing enrichment to students in WIN time as 

well as to ALL students in tier 1 instruction  

https://nextpathways.com/
https://www.responsiveclassroom.org/about/
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 Focus on Fidelity Checks
oNearly finished with Fall Observations

New Teacher Evaluations
 2nd Step

oUp next, Winter walkthroughs!  
HS AVID strategies
 Elementary ELA block    



2020-21 Combined World’s Best Workforce (WBWF) Summary and 
Achievement and Integration (A&I) Progress Report
Please use this template as an internal tool to gather information. Responses should be submitted electronically 
in the Combined 2020-21 WBWF and A&I Annual Summary & Progress Report. You can copy your responses 
from this template into the electronic form.

District or Charter Name: Northland Community School 

Grades Served:  K-12 

WBWF Contact:  Mary Yakibchuk

Title: Principal 

Phone: 218-566-2351 ext. 32014

Email: myakibchuk@isd118.org

A&I Contact: Mary Yakibchuk

Title: Principal

Phone: 218-566-2351 ext. 32014

Email:  myakibchuk@isd118.org

Did you have a Minnesota Department of Education (MDE) approved A&I plan implemented in the 2020-21 
school year (SY)?

_X_  Yes ___  No

This report has three parts:

1. WBWF: Required for all districts/charters.
2. A&I: Required for districts that were implementing an MDE approved A&I plan during the 2020-21 SY. 

No charter schools should complete this section.
3. Racially Identifiable School: Required for districts that were implementing an MDE approved A&I plan 

for Racially Identifiable Schools during the 2020-21 SY. No charter schools should complete this section.

Please ensure the WBWF leadership and A&I leadership collaborate within your district when completing this 
report.

https://survey.alchemer.com/s3/6457272/2020-21-Combined-World-s-Best-Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-Progress-Report-copy


World’s Best Workforce

Annual Report

MDE understands this past school year (2020-21) ended under unique circumstances due to the COVID-19 
pandemic. Therefore, we are providing reporting options that reflect this disruption in your ability to 
appropriately report annual progress.

WBWF Requirement: For each school year, the school board must publish a report in the local newspaper, by 
mail or by electronic means on the district website.

A&I Requirement: Districts must post a copy of their A&I plan, a preliminary analysis on goal progress, and 
related data on student achievement on their website 30 days prior to the annual public meeting.

 Provide the direct website link to the district’s WBWF annual report. If a link is not available, describe 
how the district disseminates the report to stakeholders.

 Provide the direct website link to the A&I materials.

Annual Public Meeting

These annual public meetings were to be held in the fall of each school year. Report on this measure for the 
2020-21 school year.

WBWF Requirement: School boards are to hold an annual public meeting to communicate plans for the 
upcoming school year based on a review of goals, outcomes and strategies from the previous year. Stakeholders 
should be meaningfully involved, and this meeting is to occur separately from a regularly scheduled school 
board meeting. 

A&I Requirement: The public meeting for A&I is to be held at the same time as the WBWF annual public 
meeting.

 Provide the date of the school board annual public meeting to review progress on the WBWF plan and 
Achievement and Integration plan for the 2020-21 school year.

District Advisory Committee

The District Advisory Committee should be in place at the start of the school year. Report on your membership 
list.

WBWF Requirement: The district advisory committee must reflect the diversity of the district and its school 
sites. It must include teachers, parents, support staff, students, and other community residents. Parents and 
other community residents are to comprise at least two-thirds of advisory committee members, when possible. 
The district advisory committee makes recommendations to the school board.



Complete the list of your district advisory committee members for the 2020-21 school year. Expand the table to 
include all committee members. Ensure roles are clear (teachers, parents, support staff, students, and other 
community residents).

District Advisory Committee 
Members

Role in District Are they part of the Achievement 
and Integration leadership team? 

(Mark X if Yes)

Mary Yakibchuk Principal X

Janessa Green Assistant Principal X

Leah Monroe Indian Ed Liaison and American 
Indian Parent Advisory Committee 
Member 

X

Brandon Otway PreK Program Coordinator

Terri Shepard Social Worker

Carol Procopio HS Math Teacher 

Amber Osterhaudt Elementary Classroom Teacher 

Scott Peterson HS Councilor X

Equitable Access to Excellent and Diverse Educators

Staffing should be in place by the start of the 2020-21 school year. Report on your equitable access to excellent 
and diverse educators for the start of the 2020-21 school year.

WBWF Requirement: WBWF requires districts and charters to have a process in place to ensure students from 
low income families, students of color, and American Indian students are not taught at disproportionate rates by 
inexperienced, out-of-field, and ineffective teachers. The legislation also requires that districts have strategies to 
increase access to teachers who reflect the racial and ethnic diversity of students. 

While districts/charters may have their own local definitions, please note the definitions developed by 
Minnesota stakeholders during the Every Student Succeeds Act (ESSA) state plan development process:

 An ineffective teacher is defined as a teacher who is not meeting professional teaching standards, as 
defined in local teacher development and evaluation (TDE) systems. 



 An inexperienced teacher is defined as a licensed teacher who has taught for three or fewer years.
 An out-of-field teacher is defined as a licensed teacher who is providing instruction in an area which he 

or she is not licensed.

The term “equitable access gap” refers to the difference between the rate(s) at which students from low income 
families, students of color, and American Indian students are taught by inexperienced, out-of-field, or ineffective 
teachers and the rate at which other students are taught by the same teacher types. This is not to be confused 
with the “achievement gap” (how groups of students perform academically); rather, “equitable access gap” is 
about which student groups have privileged or limited access to experienced, in-field and effective teachers. 

Districts/charters are encouraged to monitor the distribution of teachers and identify equitable access gaps 
between and within schools, but they may also make comparisons to the state averages or to similar schools. It 
is important to note that some of the most significant equitable access gaps occur at the school and classroom 
level. 

Districts/charters may also use other indicators of “effectiveness” such as teachers receiving stronger 
evaluations overall, teachers with strengths in particular dimensions of practice (e.g., culturally responsive 
practices), teachers certified by the National Board for Professional Teaching Standards, or teachers with 
demonstrated student growth and achievement results.

Respond to the questions below.  

Describe your process for ensuring students of color, American Indian students and students from low income 
families have equitable access to experienced, in-field, and effective teachers. 

 How did the district examine equitable access data? 
o What data did you look at? 
o How frequently do you review the data? 
o Who was included in conversations to review equitable access data? 

The district looks at teacher turn-over, and retention and performance data.  Different groups of staff consider 
different information, such as the Professional Development Committee (comprised of teachers from various 
departments, paras, admin, and school board members), and Meet and Confer (comprised of union leaders, 
administration, and school board members) focus mostly on tur-over and retention, and Administration 
Leadership Team (comprised of Principal, Asst. Principal and Superintendent.) consider more sensitive 
information such as teacher performance data.   Groups look at this data throughout the school year, but mostly 
during the summer after the big hiring season and in preparation for new teacher assignments and the start of 
the new school year.    

 What strategies has the district initiated to improve student equitable access to experienced, in-field, 
and effective teachers? 

o What goal(s) do you have to reduce and eventually eliminate equitable access gaps?



We do the best we can to recruit talented, fully licensed teachers by posting on State-wide job search sites, such 
as Edpost, and on our website and on face-book.   We have a limited applicant pool and we currently have two 
positions that are unfilled. (HS Science and HS Music) Many of our elementary grades are single classroom 
grades.  All students in those grades have access to the same teachers, regardless of teachers experience, or 
talent.  We have a robust and very organized teacher mentor program to help support and retain our non-
tenured teachers to reduce turn-over.  We contract with regional support services (Such as Sourcewell) to 
provide on-going support for our admin and teachers.  Our district recently approved to contribute more 
financially to family health insurance to further help retain our staff.  We commit to providing our teachers with 
high quality professional development, such as AVID Summer Institute (for all HS core teachers and HS AVID 
elective teachers) Responsive Classroom Advanced Course (for all elementary classroom teachers) and Dream 
Catchers training (for all staff) to help teachers improve tier 1 instruction.  

WBWF also requires districts and charters to examine student access to licensed teachers who reflect the racial 
and ethnic diversity of students. A growing body of research has demonstrated that all students benefit when 
they are taught by racially and ethnically diverse staff throughout their career, and students of color and 
indigenous students benefit even more.  Consequently, working to increase teacher racial diversity is beneficial 
to all schools.

 Describe your efforts to increase the racial and ethnic diversity of teachers in your district. 

o Which racial and ethnic student groups are present in your district that are not yet represented in 
your licensed teacher staff?  How many additional teachers of color and American Indian teachers 
would you need in order to reflect your student population? 
Limit response to 200 words.

o What strategies has the district initiated to increase and retain teachers of color and American 
Indian teachers in the district? What goal(s) are you pursuing? 
Limit response to 200 words.

We have a higher percentage of Native American students in our student population (40%) than we have 
Native American teachers in our teacher demographics (5%).  We would need to hire about 14 teachers who 
were native American to come close to matching.   We are a small, rural school district which is unable to 
compete with neighboring larger districts in pay or benefits for teacher recruitment or retention.  What we 
can offer is a supportive and collaborative work environment where teachers feel valued for the work that 
they do.  It is difficult for us to find licensed teachers for our open positions, let alone licensed teachers who 
are Native American.  We currently have multiple unfilled positions this year.  We try to post across multiple 
websites and encourage our teachers to share employment opportunities through “word of mouth” to 
friends and families.  We try to create an open, honest learning community where all people feel safe, 
valued, and important, hoping word will spread.   Our goals is to put the very best, most talented, caring and 
supportive teachers in front of our students as possible, so that we can create the safest and most 
supportive learning environment for all students and staff.  

Local Reporting of Teacher Equitable Access to Excellent and Diverse Educators Data

Districts are required to publicly report data on an annual basis related to student equitable access to teachers, 
including data on access for low-income students, students of color, and American Indian students to 
experienced, in-field, and effective teachers and data on all student access to racially and ethnically diverse 
teachers. 



For this 2020-21 WBWF summary report submission, please check the boxes to confirm that your district 
publicly reported this data.

_x__ District/charter publicly reports data on an annual basis related to equitable teacher distribution, 
including data on access for low-income students, students of color, and American Indian students to 
effective, experienced, and in-field teachers.

_x__ District/charter publicly reports data on an annual basis related to student access to racially and 
ethnically diverse teachers.

Goals and Results

SMART goals are: specific and strategic, measurable, attainable (yet rigorous), results-based and time-based. 
Districts may choose to use the data profiles provided by MDE in reporting goals and results or other locally 
determined measures. Please fill out the table below with your specific SMART goals.



All Students Ready for School

Does your district/charter enroll students in Kindergarten? If no, please skip to the next goal.

Goal Result Goal Status

Provide the established SMART 
goal for the 2020-21 school year.

Behavior Goal: All 4 year old PreK 
students will be able to manage 
classroom rules, routines and 
transitions with occasional 
reminders 90% of the time by the 
end of their preschool year.  

Math Goal: All four-year-old 
preschool students will be able to 
count at least 10 objects one-to-
one, forward and backward, out 
loud on by the end of their 
preschool year.  

Literacy Goal: All four-year-old 
preschool students will be able to 
write their first name partially 
accurate by the end of the 
preschool year.     

Provide the result for the 2020-21 
school year that directly ties back to 
the established goal. 

If unable to report a result because 
of disruptions due to COVID-19, 
please respond, “Unable to report.”

Behavior Goal: 95.5% of the 
students met their behavior goal.

Math goal:  95.5% of the students 
met or exceeded the math goal.

Literacy Goal: 100% of the students 
met or exceeded the ELA goal.

Check one of the following: 

___ On Track (multi-year goal)

___ Not On Track (multi-year goal)

___ Goal Met (one-year goal)

___ Goal Not Met (one-year goal)

__x_ Met All (multiple goals)

___ Met Some (multiple goals)

___ Met None (multiple goals)

Please describe to what extent, if any, the COVID-19 pandemic affected the quality of the data used to 
measure progress toward your SMART goal. For example, if a small percentage of students participated in an 
assessment, please provide that participation rate and note that the low participation rate may affect data 
quality. If the pandemic did not affect the quality of the data used to measure progress, please type “N/A” as 
your answer.

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area? 
 How is this data disaggregated by student groups?  We don’t disaggregate the data, we had a total of 30 

students across two classrooms. 
 What strategies are in place to support this goal area?  Large group, small group, family goals, individual 

student goals, Classroom engagement model, pbis, 2nd step, responsive classroom, 



We collect the following data in determining if we met our goal: individual student assessment data such as TS 
Gold data, and information gathered through Classroom Engagement Model (CEM) assessment data, as well as 
information gathered through anecdotal, walk through and formal teacher observations.   We currently do not 
disaggregate the data.  We have several strategies put in place to support these goals.  Teachers practice both 
large group and small group instruction, with a strong emphasis on SEL instruction.  Both family goals and 
individual student goals are incorporated into the learning.  CEM, PBIS and Responsive Classroom provide 
structure, strategies and support for improving tier 1 instruction and safe learning environment.  



All Students in Third Grade Achieving Grade-Level Literacy

Goal Result Goal Status

Provide the established SMART 
goal for the 2020-21 school year.

Overall proficiency for 3rd graders 
in reading, as measured by MCA, 
will increase 5 % each year until 
we reach or exceed the state 
average for all sub 
groups/demographics.

Provide the result for the 2020-21 
school year that directly ties back 
to the established goal. 

NCS 3rd graders increased 8% from 
two years ago to score 27.3% 
proficient in reading on the 2021 
spring assessment.  This is in 
comparison to scoring 19.2 % 
proficient in spring of 2019.  (this 
works out to an average of 4% 
increase each year, so we did not 
meet our goal.)  

Check one of the following: 

___ On Track (multi-year goal)

__x_ Not On Track (multi-year 
goal)

___ Goal Met (one-year goal)

___ Goal Not Met (one-year goal)

___ Met All (multiple goals)

___ Met Some (multiple goals)

___ Met None (multiple goals)

Please describe to what extent, if any, the COVID-19 pandemic affected the quality of the data used to 
measure progress toward your SMART goal. For example, if a small percentage of students participated in an 
assessment, please provide that participation rate and note that the low participation rate may affect data 
quality. If the pandemic did not affect the quality of the data used to measure progress, please type “N/A” as 
your answer.

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

We collected MCA, reading assessment proficiency data.  When we break down the data into sub-groups, we 
find that 3rd grade Native American students increased in proficiency by 6.7% over the last 2 years, going from 
10% proficient in Spring 2019 to 16.7% proficient in spring 2021.  3rd grade white students increased in 
proficiency 13.3% over the last 2 years, going from 26.7% proficient in spring 2019, to 40% proficient in spring 
2021.  We suspect that COVID -19 played a role in skewing out 3rd grade MCA data.  4 students out of 26 did not 
participate in MCA testing due to COVID-19.  While initially, it appears that white students experienced 
significant growth, and more growth than their native peers, the same number of white students (4) were 
proficient both test years, but fewer overall students tested during 2021.  With Native students, however, the 
actual number of students proficient doubled, from 1 student proficient in 2019 to 2 proficient in 2021.  
Strategies in place to support growth in ELA are Responsive Classroom professional development for all 
classroom teachers, to help improve tier 1 instruction and learning environment, 2nd STEP instruction for all 
elementary students, to support a healthy and safe learning environment.  



Close the Achievement Gap(s) Between Student Groups

Goal Result Goal Status

Provide the established SMART 
goal for the 2020-21 school year.

Difference in overall proficiency in 
Reading and Math between White 
students and Native students will 
decrease by 2 % per year, until 
disparity in achievement is no 
longer present

Provide the result for the 2020-21 
school year that directly ties back 
to the established goal. 

Difference in overall proficiency 
across all grades in MATH between 
White students and Native 
Students increased by 1.1%.  The 
gap across all grades between 
white and native students’ 
proficiency was 12.7% in 2019, and 
the gap increased to 13.8% points 
in 2021.   

Difference in overall proficiency 
across all grades in READING 
between White students and 
Native Students increased by 
17.6%  The gap between grades 3-
6 white and native students’ 
proficiency was 9.6% in 2019, and 
the gap increased to 27.2% points 
in 2021.   

Check one of the following: 

___ On Track (multi-year goal)

_x_ Not On Track (multi-year goal)

___ Goal Met (one-year goal)

___ Goal Not Met (one-year goal)

___ Met All (multiple goals)

___ Met Some (multiple goals)

___ Met None (multiple goals)

Please describe to what extent, if any, the COVID-19 pandemic affected the quality of the data used to 
measure progress toward your SMART goal. For example, if a small percentage of students participated in an 
assessment, please provide that participation rate and note that the low participation rate may affect data 
quality. If the pandemic did not affect the quality of the data used to measure progress, please type “N/A” as 
your answer.

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area? How is this data disaggregated by student 
groups? 

 What strategies are in place to support this goal area?

We looked at MCS Reading and Math proficiency data across all grades for Northland Community Schools.  We 
looked specifically at proficiency data of our WHITE population and compared it to proficiency of our NATIVE 



students at both years, 2019 and 2021.  Proficiency dropped across both subgroups between 2019 and 2021, 
however the drop was much more significant for Native students. Both in percent and numbers proficient.  
Strategies we are employing are to improve tier 1 instruction for all students by purchasing and adopting new 
ELA curriculum.  We also invested in training all our elementary classroom teachers in Responsive Classroom to 
improve learning environment and increase student engagement.  We invested in training our core 7-12 grade 
teachers in AVID to improve tier 1 instruction across all subjects, improve the climate of the school to support 
academic excellence and improve students’ active engagement in their learning.  We also try to incorporate 
native arts and language as offerings for credit in the H.S. and support the integration of native culture music 
and traditions into the celebrations of our school, in attempts to make the school more welcoming and culturally 
responsive.   We no longer offer Distance Learning as an option. 



All Students Career and College-Ready by Graduation

Goal Result Goal Status

Provide the established SMART 
goal for the 2020-21 school year.

80% of students enrolled in grades 
11 at Northland High School will 
receive a cumulative grade point 
average of 2.0 or higher.  

Provide the result for the 2020-21 
school year that directly ties back 
to the established goal. 

85.7% of students enrolled in 
grades 11 at Northland High 
School received a cumulative 
grade point average of 2.0 or 
higher during the 2020 - 2021 
school year.  

Check one of the following: 

___ On Track (multi-year goal)

___ Not On Track (multi-year goal)

_X_ Goal Met (one-year goal)

___ Goal Not Met (one-year goal)

___ Met All (multiple goals)

___ Met Some (multiple goals)

___ Met None (multiple goals)

Please describe to what extent, if any, the COVID-19 pandemic affected the quality of the data used to 
measure progress toward your SMART goal. For example, if a small percentage of students participated in an 
assessment, please provide that participation rate and note that the low participation rate may affect data 
quality. If the pandemic did not affect the quality of the data used to measure progress, please type “N/A” as 
your answer.

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

We collected cumulative grade point average for our 11 grade students enrolled in NCS.   We did not 
disaggregate this data by student groups.  The strategies we have in place to help all students do better in school 
is to have all students in grades 7 and 8 take an AIVD/Homeroom class, where they learn the academic skills 
necessary to excel in HS classes.  We also built in a 3-week grade check and intervention system to identify and 
provide tier 2 and 3 support to 7-12 grade students who need it. We also provide ongoing teacher professional 
development for all core 7-12 grade teachers so they can incorporate AVID strategies into their lessons.    We 
ask students and staff to create academic focused goals.  We also offer a HS support room, a place where 
students who are struggling with social or emotional or academic challenges have an alternative place to find 
support and get composure.  We are hoping the overall result of this is to create a HS learning environment that 
respects and supports the various needs of our students, and creates classrooms that are more engaging and 
culturally responsive, and that our students have more skills to excel in their classes.  



All Students Graduate

Goal Result Goal Status

Provide the established SMART 
goal for the 2020-21 school year.

The 4-year Graduation Rate for 
Northland Community School 
students in the class of 2020 who 
graduated in 2020 or earlier will be 
95% or higher.  

Provide the result for the 2020-21 
school year that directly ties back 
to the established goal. 

The 4-year Graduation Rate for 
Northland Community School 
students in the class of 2020 who 
graduated in 2020 or earlier was 
82.6%.

Check one of the following: 

___ On Track (multi-year goal)

___ Not On Track (multi-year goal)

___ Goal Met (one-year goal)

__x_ Goal Not Met (one-year goal)

___ Met All (multiple goals)

___ Met Some (multiple goals)

___ Met None (multiple goals)

Please describe to what extent, if any, the COVID-19 pandemic affected the quality of the data used to 
measure progress toward your SMART goal. For example, if a small percentage of students participated in an 
assessment, please provide that participation rate and note that the low participation rate may affect data 
quality. If the pandemic did not affect the quality of the data used to measure progress, please type “N/A” as 
your answer.

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

We looked at 4-year graduation rates.  We did not disaggregate the data by student groups.  The strategies we 
have in place to support increases in our 4-year graduation rate are to implement AVID in the classroom by 
training to teachers to improved tier 1 instruction across all HS classes and by training students to improve their 
organization and active engagement in their learning.  We also created a comprehensive MTSS system by which 
all students grades are checked every 3 weeks and students who are failing are providing with increasing levels 
of support, including but not limited to an guided study (academic intervention hour) organizational support, 
and more targeted interventions.  We also offer a HS support room where students experiencing dysregulation 
can find a space to find their center and then return to class.  We also offer credit recovery to help students 
make up for lost and missing credits needed to make progress towards graduation.  We offer after school 
tutoring as well, one-to-one technology and heavily focus on having a safe and welcoming learning environment 
for all students.  



2020-21 Achievement and Integration (A&I) Progress Report

Once they are approved by MDE, Achievement and Integration (A&I) plans are in effect for three years. At the 
end of the third year, the commissioner must determine if districts met each goal in their approved plans (Minn. 
Stat. § 124D.862, subd. 8).

In order to do this, each district is asked to provide information in this A&I progress report indicating whether or 
not each of their plan goals is on track. The information you submit will also be used to provide ongoing support 
for your A&I efforts. You will be able to indicate where disruptions from COVID-19 required you to change how 
you implemented your A&I strategies or made collecting data to document progress toward your goals 
complicated or impossible.

Districts with one or more racially identifiable schools will also submit progress reports to verify whether 2020-
21 A&I plan goals for each of those schools were on track.

Districts that don’t meet plan goals after three years are to consult with the commissioner on improvement 
plans and use up to 20% of their annual A&I revenue to fund improvement strategies—strategies that will make 
it more likely for a district to meet their new A&I goals (Minn. Stat. § 124D.862, subd. 8).

Please ensure your Achievement and Integration leadership team collaborates when completing this report.

This progress report has two parts:

1. Achievement and Integration: Required for all districts that were implementing an MDE approved 
Achievement and Integration plan during the 2020-21 SY.

2. Racially Identifiable School (RIS): Required for districts that were implementing an MDE approved 
Achievement and Integration plan for Racially Identifiable Schools during the 2020-21 SY.

MDE understands this past school year (2020-21) brought on unique circumstances due to the COVID-19 
pandemic. Therefore, we are providing reporting options that reflect this disruption in your ability to 
appropriately report annual progress.

*Please use this template as an internal tool to gather information. Responses should be submitted 
electronically in the Combined 2020-21 WBWF and A&I Annual Summary & Progress Report. You can copy 
your responses from this template into the electronic form.

https://www.revisor.mn.gov/statutes/cite/124D.862
https://www.revisor.mn.gov/statutes/cite/124D.862
https://survey.alchemer.com/s3/6457272/2020-21-Combined-World-s-Best-Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-Progress-Report-copy


Achievement and Integration

District Name:  Northland Community School 

A and I Contact:  Mary Yakibchuk

Title:  Principal

Phone:  218-566-2351 ext. 32014

Email: myakibchuk@isd118.org

Annual Public Reporting

A&I Requirement: Districts must post a copy of their A&I plan, a preliminary analysis on goal progress, and 
related data on student achievement on their website 30 days prior to the annual public meeting.

 Provide the direct website link to the district’s WBWF annual report. If a link is not available, describe 
how the district disseminates the report to stakeholders.

https://www.isd118.k12.mn.us/cms/lib/MN50000760/Centricity/Domain/35/Worlds%20Best%20Worforce
%20Summary%20Achievement%20Integration.pdf

 Provide the direct website link to the A&I materials.

https://www.isd118.k12.mn.us/cms/lib/MN50000760/Centricity/Domain/35/Worlds%20Best%20Worforce
%20Summary%20Achievement%20Integration.pdf

Annual Public Meeting

A&I Requirement: The public meeting for A&I is to be held at the same time as the WBWF annual public 
meeting.

 Provide the date of the school board annual public meeting to review progress on the WBWF plan and 
Achievement and Integration plan for the 2020-21 school year.

Jan 20, 5:30 pm.  

https://www.isd118.k12.mn.us/cms/lib/MN50000760/Centricity/Domain/35/Worlds%20Best%20Worforce%20Summary%20Achievement%20Integration.pdf
https://www.isd118.k12.mn.us/cms/lib/MN50000760/Centricity/Domain/35/Worlds%20Best%20Worforce%20Summary%20Achievement%20Integration.pdf
https://www.isd118.k12.mn.us/cms/lib/MN50000760/Centricity/Domain/35/Worlds%20Best%20Worforce%20Summary%20Achievement%20Integration.pdf
https://www.isd118.k12.mn.us/cms/lib/MN50000760/Centricity/Domain/35/Worlds%20Best%20Worforce%20Summary%20Achievement%20Integration.pdf


Achievement and Integration Goal 1

Goal Statement Achievement or 
Integration Goal?

Baseline Actual Result 
(2020-  21 SY) 

On Track?

Copy the SMART 
goal statement from 
your plan 
implemented in the 
2020-21 SY.

The number of 
course credits 
earned in upper-
level math and 
science courses by 
Northland American 
Indian students will 
increase from 3% 
during the 2018-19 
school year to 33% 
by the 2021-22 
school year as 
measured by an 
annual school-wide 
course credit audit

Check one of the 
following:

_X_ Achievement  
Goal

___ Integration Goal

___ Teacher Equity

Copy the baseline 
starting point from 
your plan 
implemented in 
the 2020-21 SY. 

1 of 9 credits 
earned in upper-
level math and 
science courses 
was by Native 
American Student 
in 2019-2020 
school year.  

Provide the result 
for the 2020-21 
school year that 
directly ties back to 
the established 
goal.

If unable to report 
a result because of 
disruptions due to 
COVID-19, please 
respond, “Unable 
to report.”

0 of 9 credits 
earned in upper-
level math and 
science courses 
were by Native 
American Student 
in 2020-2021 
school year.  

Check one of the 
following:

___ On Track

_X_ Not on Track

___ Goal Met

___ Unable to Report

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

We look at the number of upper-level math and science courses as defined by offering college credit (College in 
the Schools courses) that are offered, as well as the number of credits earned in our shared certified Nursing 
Assistance course and then determine, of all those credits earned, what percentage of those credits were 
earned by Native American students.  The strategies in place to support this goal are: 

1-1 First Robotics Program implemented between Northland Community and Hill City School. 
1-2 Health Career Certified Nursing Assistant (CNA) Program 

1-3 Lego League Robotics





Achievement and Integration Goal 2

Goal Statement Achievement or 
Integration Goal?

Baseline Actual Result (2020-  
21 SY) 

On Track?

Copy the SMART 
goal statement from 
your plan 
implemented in the 
2020-21 SY.

Northland students 
will self-report an 
increase in their 
level of comfort 
with initiating and 
maintaining positive 
relationships with 
students different 
from themselves 
(racially/ethnically 
diverse, 
socioeconomically) 
from an average 
comfort level of 1 
out of 5 to an 
average comfort 
level of 4 out of 5, 
by the end of the 
2021-2022 school 
year, as measured 
by a district-created 
survey utilizing a 5-
point Likert scale.

Check one of the 
following:

___ Achievement Goal

_X_ Integration Goal

___ Teacher Equity

Copy the baseline 
starting point 
from your plan 
implemented in 
the 2020-21 SY. 

Unable to report 

Provide the result for 
the 2020-21 school 
year that directly ties 
back to the 
established goal.

If unable to report a 
result because of 
disruptions due to 
COVID-19, please 
respond, “Unable to 
report.”

Unable to Report

Check one of the 
following:

___ On Track

___ Not on Track

___ Goal Met

_X_ Unable to 
Report

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

Unable to Report 



Achievement and Integration Goal 3

Goal Statement Achievement or 
Integration Goal?

Baseline Actual Result (2020-  
21 SY) 

On Track?

Copy the SMART 
goal statement from 
your plan 
implemented in the 
2020-21 SY.

The percentage of 
students enrolled in 
courses with highly 
effective and 
trained teachers 
implementing 
culturally, linguistic, 
and equitable 
responsive 
instructional 
practices will 
increase from 10% 
in 2019 to 50% in 
2022 as measured 
by equity 
walkthroughs and 
student course 
participation data.  

Check one of the 
following:

___ Achievement Goal

___ Integration Goal

_X_ Teacher Equity

Copy the baseline 
starting point 
from your plan 
implemented in 
the 2020-21 SY. 

Unable to Report 

Provide the result for 
the 2020-21 school 
year that directly ties 
back to the 
established goal.

If unable to report a 
result because of 
disruptions due to 
COVID-19, please 
respond, “Unable to 
report.”

Unable to Report 

Check one of the 
following:

___ On Track

___ Not on Track

___ Goal Met

_X_ Unable to 
Report

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

Unable to report 

Please note: If you have more than three goals, copy and paste additional A&I Goal tables and corresponding 
narrative below.

Type response here



Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with the A&I districts you partnered 
with during the 2020-21 school year. Also, consider ways that your A&I plan strategies have increased 
integration within your district.

The greatest impact is that we are forging a stronger and tighter relationship with our neighboring district, Hill 
City.  What started out as an opportunity to offer shared classes (where students from either district could 
attend, such as for CAN Course and Native arts course, has now blossomed into a partnership where our 
councilors and principals meet to discuss how we can share even more resources and courses.  This improved 
partnership will ultimately bring more opportunities for students from both districts to intermingle.  We have 
also honored the native American culture by offering native arts classes for credit.  This class is attractive to a 
diverse group of students and proves to be a valuable experience in learning about the native history, culture, 
and arts from a first-hand perspective.  

Impacts from Online Learning

Narrative is required. 200-word limit.

Briefly explain how you modified your strategies this past school year because of distance learning. List the 
strategies you weren’t able to implement. What A&I-related data were you unable to collect to document 
progress toward your goals? How did those adjustments or lack of data inform your A&I planning for the 2021-
22 school year?

First Robotics competition was impacted with canceled competitions.  We also had an overall poorer integration 
of students across districts in multiple goal areas.  Since we did not get any students to register from Hill City for 
the Native Arts class, we moved one of the Native Arts classes to our off-campus Learning Center, where we 
serve girls 7-12 grade from Little Sand Group Home.  They LOVED the class.  This was an unexpected benefit 
from Covid.  Covid also impacted our ability to collect data on different parts of the grant, such as doing walk-
through with an academic focus.  Our focus DISTRICT-WIDE was on safety for students and staff, and doing the 
best we could to keep our students and staff healthy and the school open for in-person learning.  Doing walk-
through observations with a focus on anything but our #1 priority would have been a serious blow to an already 
fragile and fatigued staff.  Student surveys focused on how to support them through social emotional and 
academic challenges of learning during a pandemic, what resources they needed and what worked well for 
them, not . 

Racially Identifiable Schools

If your district’s A&I plan includes goals and strategies for one or more racially identifiable schools, please 
complete this section of the report. This section is only required for districts with one or more racially 
identifiable schools.

Provide the information requested below for each of the racially identifiable schools in your district.



School Name: Enter school name here

Achievement and Integration Goal 1

Goal Statement Achievement or 
Integration Goal?

Baseline Actual Result (2020-  
21 SY) 

On Track?

Copy the SMART 
goal statement from 
your plan 
implemented in the 
2020-21 SY.

Check one of the 
following:

___ Achievement Goal

___ Integration Goal

___ Teacher Equity

Copy the baseline 
starting point 
from your plan 
implemented in 
the 2020-21 SY. 

Provide the result for 
the 2020-21 school 
year that directly ties 
back to the 
established goal.

If unable to report a 
result because of 
disruptions due to 
COVID-19, please 
respond, “Unable to 
report.”

Check one of the 
following:

___ On Track

___ Not on Track

___ Goal Met

___ Unable to 
Report

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

Type response here



Achievement and Integration Goal 2

Goal Statement Achievement or 
Integration Goal?

Baseline Actual Result (2020-  
21 SY) 

On Track?

Copy the SMART 
goal statement from 
your plan 
implemented in the 
2020-21 SY.

Check one of the 
following:

___ Achievement Goal

___ Integration Goal

___ Teacher Equity

Copy the baseline 
starting point 
from your plan 
implemented in 
the 2020-21 SY. 

Provide the result for 
the 2020-21 school 
year that directly ties 
back to the 
established goal.

If unable to report a 
result because of 
disruptions due to 
COVID-19, please 
respond, “Unable to 
report.”

Check one of the 
following:

___ On Track

___ Not on Track

___ Goal Met

___ Unable to 
Report

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

Type response here



Achievement and Integration Goal 3

Goal Statement Achievement or 
Integration Goal?

Baseline Actual Result (2020-  
21 SY) 

On Track?

Copy the SMART 
goal statement from 
your plan 
implemented in the 
2020-21 SY.

Check one of the 
following:

___ Achievement Goal

___ Integration Goal

___  Teacher Equity

Copy the baseline 
starting point 
from your plan 
implemented in 
the 2020-21 SY. 

Provide the result for 
the 2020-21 school 
year that directly ties 
back to the 
established goal.

If unable to report a 
result because of 
disruptions due to 
COVID-19, please 
respond, “Unable to 
report.”

Check one of the 
following:

___ On Track

___ Not on Track

___ Goal Met

___ Unable to 
Report

Narrative is required. 200-word limit. 

 What data have you used to identify needs in this goal area?
 How is this data disaggregated by student groups? 
 What strategies are in place to support this goal area?

Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables and 
corresponding narrative below.

Type response here



Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with the A&I districts you partnered 
with during the 2020-21 school year. Also, consider ways that your A&I plan strategies have increased 
integration within your district.

Type response here

Impacts from Online Learning

Narrative is required. 200-word limit.

Briefly explain how you modified your strategies this past school year because of distance learning. List the 
strategies you weren’t able to implement. What A&I-related data were you unable to collect to document 
progress toward your goals? How did those adjustments or lack of data inform your A&I planning for the 2021-
22 school year?

Type response here



SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date: December 2021

Community Education Report Submitted by:  Jennifer Welk

MISSION: Northland Community Education ties local strengths, culture and resources
Together to promote and provide life-long learning for all members of our community.

Celebrations:

 Craig Anderson has resigned after serving as chairman on the advisory board 
for ten years.

 Boys and girls basketball has been participating in Grand Rapids Area 
Basketball Association on Saturdays and is doing well.

 Community Education Advisory Council meeting is February 9th, 2022, 
5:30 – 6:30 pm. Northland High School Board Room.

 The Youth Enrichment Program is doing well providing tutoring and a 
snack or a meal on games nights to our 6-12th graders.

 Pots in front of the school were decorated for winter by Jennifer Welk, 
Patty and Mark Lange. Northland Monument , Patty and Mark Lange, 
donated the supplies again this year.

Concerns:

None at this time
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