Board of Education Regular Meeting

Monday, February 13, 2023 6:00 PM

Library Flex Room
230 Calkins Avenue
Elm Creek, NE 68836-0490
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Call to Order

Flag Salute

Open Meeting Act

3.1. The "Open Meetings Act" has been duly posted at the front of the room. It has also
been advertised in the Beacon-Observer Newspaper ahead of time.

Roll Call

4.1. - Excuse Absent Board Members

Approval of Agenda

Citizens Comments

The purpose of public participation is not to provide an opportunity for the board to act
upon matters concerning the public, but instead, it is a forum for the public to provide
information and be heard by the members of the board. To acknowledge the purpose of
public participation, the chair may wish to recognize the public comment received
during this portion of the agenda, while emphasizing the board will not respond and/or
act pertaining to matters brought before the board.
Consent Agenda
7.1. Elm Creek Public Schools Mission Statement:
At Elm Creek Public Schools we will:

Be Kind

Be Respectful

Be Responsible

BeTrustworthy

Be Accountable

Be Honest

and Give Great Effort.
7.2. Minutes
7.3. Claims
7.4. Treasurer's Report
7.5.

Policies that have been reviewed with no changes to meaning or intent.

3001 Budget and Property Tax Request

3003 Bidding for Construction, Remodeling, Repair, or Site Improvement
3004 General Purchasing and Procurement

3005 School Activities Fund

3007 Review of Bills



3009 Audit

3010 Insurance

3011 Transportation

3012 School Meal Program and Meal Charges

3013 Emergency Closings

3014 Use of School Property

3015 Time Away From School Activities

3016 Smoking

3017 Press Releases

3018 Denying Access to School Premises or Activities
3019 Sale or Disposal of School Property

3020 Copyright Compliance

3023 Record Management and Retention

3024 Booser Clubs and Parent-Teacher Organizations

8. Information Items

8.1.

Elementary Construction Update

8.2. Presentation by Language Arts Adoption Committee

8.3.

Elmentary School: Grades PreK-5 CKLA
Terah Williams

Jadyn High

Taylor Miller

Lacey Boucs

Lizzy Rodgers

MS/HS School: Grades 6 - 12 Spring Board

Brandon Marquez

Colleen Hodges

Anna Foster

Proposal to purchase a Chrysler Pacifica Mini Van at a cost of $38,149.00

This has a delivery time of 6 - 12 months.

8.4. ECEA President will share the process taken to be recognized as the official

8.5.

negotiating body for certified staff.
Proposed 2023-2024 Calendar

Thank you calendar committee:
Katie Holland - Elementary
Jennifer Schopke - Elementary
Kris Tool - MS/HS

Micki Fries - MS/HS

Brandon Marquez - Principal
Terah Williams - Principal

8.6. Student Desks and Chairs for the new elementary school



8.7. Board Policies Reviewed and Revised by the Policy Committee

3002 Deposits
3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed
with Federal Funds
3004.1 Fiscal Management of Purchasing and Procurement Using Federal Funds
3008 Gifts, Grants, and Bequests
3021 Operation of School Business Office
3022 Volunteers
9. Action Items
9.1. Purchase a Chrysler Pacifica Mini Van at a cost not to exceed $39,000.
9.2. Board Policies Reviewed and Adjusted by the Policy Committee

3002 Deposits
3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed
with Federal Funds
3004.1 Fiscal Management of Purchasing and Procurement Using Federal Funds
3008 Gifts, Grants, and Bequests
3021 Operation of School Business Office
3022 Volunteers
10. Reports
10.1. Superintendent's Report

Strategic Plan Update
Safety and Security Update
-Keys
-Cameras
-Access Controls

10.2. Board Committees
Agenda are attached

Building, Grounds, and Transportation Committee
January 25, 2023

Finance Committee
January 25, 2023

Policy and Negotiations Committee
February 1, 2023

Curriculum and Technology
February 1, 2023
11. Next Regular Board Meeting

Monday, March 13, 2023 at 6:00 p.m. in room 810 of the high school.
12. Adjournment



Board of Education Regular Meeting

Monday, January 9, 2023 6:00 PM

1. Call to Order
Called to order (@ 6 PM by Board President Alicia Beavers

2. Flag Salute
3. Open Meeting Act

3.1. The "Open Meetings Act" has been duly posted at the front of the room. It has also been
advertised in the Beacon-Observer Newspaper ahead of time.

4. Welcome new board members Hannah Hild and Cole Brodine.
New board members sign the Oath of Office

Copies of the following are provided for all new board members:
Conflict of Interest - Policy 2005
Code of Ethics - Policy 2012

5. Reorganization of Board

5.1. Adjourn Sine Die
Adjourn at 6:01 PM to elect Board President

5.2. Election of President of the Board of Education for 2023
Alicia Beavers is our Board President for 2023.

Motion to Nominate Alicia Beavers as Board President for 2023. This motion, made by JC
Ourada and seconded by Morgan Fouts, Passed.
Alicia Beavers: Yea, Cole Brodine: Yea, Morgan Fouts: Yea, Hannah Hild: Yea, Lynette
Mitchell: Yea, JC Ourada: Yea

5.3. Convene the 2023 Board of Education
Board Reconveved at 6:02 by Board President Alicia Beavers.

5.4. Election of Vice-President of Board of Education 2023 Motion for JC Ourada to be Vice-
President of Board of Education 2023. This motion, made by Alicia Beavers and seconded by
Lynette Mitchell, Passed.

Alicia Beavers: Yea, Cole Brodine: Yea, Morgan Fouts: Yea, Hannah Hild: Yea, Lynette
Mitchell: Yea, JC Ourada: Yea

5.5. Election of Secretary of the Board of Education 2023 Motion for Lynette Mitchell to be
Board of Education Secretary for 2023. This motion, made by Morgan Fouts and seconded by JC
Ourada, Passed.

Lynette Mitchell: Abstain (With Conflict), Alicia Beavers: Yea, Cole Brodine: Yea, Morgan
Fouts: Yea, Hannah Hild: Yea, JC Ourada: Yea



6. Designation of Board of Education Treasurer
Alicia Beavers Appoints Morgan Fouts as the 2023 Board Treasurer

7. Committee Structure for 2023
7.1. Standing Board Committees

8. Roll Call
All Present

&.1. - Excuse Absent Board Members

9. Approval of Agenda Approve the agenda as presented. This motion, made by JC Ourada and
seconded by Cole Brodine, Passed.

Alicia Beavers: Yea, Cole Brodine: Yea, Morgan Fouts: Yea, Hannah Hild: Yea, Lynette
Mitchell: Yea, JC Ourada: Yea

10. Citizens Comments

The purpose of public participation is not to provide an opportunity for the board to act upon
matters concerning the public, but instead, it is a forum for the public to provide information and
be heard by the members of the board. To acknowledge the purpose of public participation, the
chair may wish to recognize the public comment received during this portion of the agenda,
while emphasizing the board will not respond and/or act pertaining to matters brought before the
board.

No Comments

11. Consent Agenda Motion to approve Consent Agenda. This motion, made by Morgan Fouts
and seconded by Hannah Hild, Passed.

Alicia Beavers: Yea, Cole Brodine: Yea, Morgan Fouts: Yea, Hannah Hild: Yea, Lynette
Mitchell: Yea, JC Ourada: Yea

11.1. Elm Creek Public Schools Mission Statement:

At Elm Creek Public Schools we will:
Be Kind

Be Respectful

Be Responsible

BeTrustworthy

Be Accountable

Be Honest

and Give Great Effort.

11.2. Minutes
11.3. Claims



11.4. Staff Adjustments

Lily Lang - Para Educator
11.5. Treasurer's Report

11.6. Present and Past Board Members Purchasing District Health Insurance

Morgan Meier
JC Ourada
Denise Ourada

12. Information Items

12.1. Recognize High School Graduates:

Amaya Aguilar
Corbin Erickson
McKenna Kearney
Riele Lewis
Raygan Wright

12.2. Elementary Construction Update

Kent Cordes of BD Construction

Things are going ahead of schedule. Ken reported that the asbestos report from the Elementary
was good. We should save quite a bit on the budget item for asbestos.

There are some changes to the Industrial Tech Room but they found a solution that is cost-
friendly.

12.3. Presentation on need for additional vans
Doctor Schroder presented the possibility of needing 2 new vans. We have had some issues with
trying to keep up with all of the needs for vehicles in the district.

13. Action Item

13.1. Recognize Beacon Observer as the official newspaper for Elm Creek Schools Recognize
Beacon Observer as the official newspaper for Elm Creek Schools. This motion, made by JC
Ourada and seconded by Cole Brodine, Passed.

Alicia Beavers: Yea, Cole Brodine: Yea, Morgan Fouts: Yea, Hannah Hild: Yea, Lynette
Mitchell: Yea, JC Ourada: Yea

14. Reports
14.1. Superintendent's Report

Budget and Finance Workshop
Audit
The audit is finalized and sent in and the AFR is complete.



A Budget Workshop is coming up in January. All Board members are welcome to attend.
14.2. Principals' Report
MTSS and Individualizing Instruction

Brandon reports on the ACT and NWEA test scores. We will be working on trying to get our
scores up.

Terah Williams reports on MAPS testing for K-6. She met with individual teachers and
discussed scores. They are meeting as an MTSS team next week to also discuss interventions,
etc.

15. Next Regular Board Meeting

Monday, February 13, 2023 at 6:00 p.m.

16. Adjournment
Adjourn at 6:36 PM by Alicia Beavers Board President.



School District #9
02/09/2023 11:14 AM

Check Register by Checking Account

Checking Account ID: GENERAL Check Type: Check

Check Number Check Date Cleared Void Void Date Entity ID Entity Name

19119 02/08/2023 ALPHAREH ALPHA REHABILITATION P.C.

19120 02/08/2023 BLACKHILLS BLACK HILLS ENERGY

19121 02/08/2023 WALMART CAPITAL ONE

19122 02/08/2023 CENTURY CENTURYLINK

19123 02/08/2023 CIRCLESP CIRCLE S PLUMBING

19124 02/08/2023 PSAT COLLEGE ENTRANCE EXAM BOARD

19125 02/08/2023 COMPHA100 COMPUTER HARDWARE, INC

19126 02/08/2023 USBANK CORPORATE PAYMENT SYSTEMS

19127 02/08/2023 EAKESOFF EAKES OFFICE PRODUCTS

19128 02/08/2023 ECOLAB ECOLAB PEST ELIMINATION

19129 02/08/2023 ESU10 EDUCATIONAL SERVICE UNIT 10

19130 02/08/2023 ENGINEER ENGINEERED CONTROLS

19131 02/08/2023 FLORELL ROBIN & KELLY FLORELL

19132 02/08/2023 FOSTERC CURT FOSTER

19133 02/08/2023 FOSTFAM FOSTER'S FAMILY FOODS

19134 02/08/2023 HARRIS HARRIS SCHOOL SOLUTIONS

19135 02/08/2023 HOMETOWN HOMETOWN LEASING

19136 02/08/2023 INTEGRATED INTEGRATED LIFE CHOICES

19137 02/08/2023 INTELL INTELLICOM COMPUTER CONSULTING

19138 02/08/2023 DISTRICT7 JANAE DAHLSTEDT DISTRICT #7 TREASURER

19139 02/08/2023 JOSTENS JOSTENS

19140 02/08/2023 PEPPERJW JW PEPPER

19141 02/08/2023 KEARNWIN KEARNEY WINLECTRIC CO

19142 02/08/2023 KELLYSA KELLY'S SALES & AG SERVICE

19143 02/08/2023 KSBSCHOOL KSB SCHOOL LAW, PC LLO

19144 02/08/2023 LOCKMOBILE = THE LOCKMOBILE

19145 02/08/2023 LONGK KATHY LONG

19146 02/08/2023 MENARD430 MENARDS - KEARNEY

19147 02/08/2023 MOSTEKE MOSTEK ELECTRIC, INC.

19148 02/08/2023 NASB NEBRASKA ASSN OF SCHOOL BOARDS

19149 02/08/2023 NASB NEBRASKA ASSN OF SCHOOL BOARDS

19150 02/08/2023 NPPD NEBRASKA PUBLIC POWER DISTRICT

19151 02/08/2023 NESAFETY NEBRASKA SAFETY CENTER

19152 02/08/2023 ONESOURCE  ONESOURCE

19153 02/08/2023 PAYFLEX PAYFLEX SYSTEMS USA

19154 02/08/2023 CLEARLIVE PIONEER TELEPHONE

19155 02/08/2023 PRIMES PRIME SECURED

19156 02/08/2023 STATENE STATE OF NEBRASKA

19157 02/08/2023 TRUCKC TRUCK CENTER COMPANIES

19158 02/08/2023 VILLAGEE VILLAGE OF ELM CREEK

19159 02/08/2023 VILLAGEU VILLAGE UNIFORM

19160 02/08/2023 VISTA VISTA HIGHER LEARNING

19161 02/08/2023 VVS VVS SURVEILLANCE SYSTEMS

19162 02/08/2023 WEXBANK WEX BANK

19163 02/08/2023 WOODWARDS WOODWARDS DISPOSAL SERVICE

19164 02/08/2023 YANDAS YANDA'S MUSIC
Check Type Total: Check Void Total: 0.00  Total without Voids:
Checking Account Total: GENERAL Void Total: 0.00 Total without Voids:

Grand Total: Void Total: 0.00 Total without Voids:

FEBRUARY 2023 GENERAL FUND CHECK REGISTER

Page: 1
User ID: LKJ

Amount

3,432.59
5,374.12
31.70
379.48
288.78
180.00
2,923.00
4,433.34
1,414.90
142.02
630.19
1,598.00
1,700.00
100.00
16.92
285.39
1,320.00
6,167.87
45.00
9,025.00
302.23
414.99
4.44
648.48
262.50
59.25
192.50
212.29
347.34
1,168.00
3,668.00
4,838.83
100.00
24.00
150.00
82.46
7,003.75
306.14
7,842.05
857.70
106.18
1,463.60
955.73
1,890.81
30.00
455.92
72,875.49

72,875.49

72,875.49



School District #9 Check Register by Checking Account Page: 1

02/10/2023 1:29 PM FEBRUARY 2023 BUILDING FUND CHECK REGISTER User ID: LKJ

Checking Account ID: BUILDING Check Type: Check

Check Number Check Date Cleared Void Void Date Entity ID Entity Name Amount

1019 02/10/2023 BDCONST BD CONSTRUCTION 278,019.59

10004 02/10/2023 WILKINSA WILKINS ARCHITECTURE DESIGN 7,372.66

10005 02/10/2023 BDCONST BD CONSTRUCTION 443,244.31
Check Type Total: Check Void Total: 0.00 Total without Voids: 728,636.56
Checking Account Total: BUILDING Void Total: 0.00 Total without Voids: 728,636.56

Grand Total: Void Total: 0.00 Total without Voids: 728,636.56



Cash Flow Report

School District #9 Page: 1
02/08/2023 Processing Month 01/2023 User ID: LKJ
FUND Nl Account BEGINNING CASH REVENUES EXPENSES ENDING CASH
01 GENERAL FUND 531,672.21 2,416,925.27 (2,063,965.37) 884,632.11
02 DEPRECIATION 305,890.55 93.00 (36,584.00) 269,399.55
02 DEPRECIATION CD 500,000.00 2,805.56 - 502,805.56
03 EMPLOYEE BENEFIT 11,435.23 12.98 - 11,448.21
05 ACTIVITY FUND 42,623.01 223,807.28 (178,472.49) 87,957.80
06 NUTRITION FUND 50,136.37 104,723.90 (103,846.80) 51,013.47
07 BOND FUND 371,118.16 495,606.71 (677,165.42) 189,559.45
08 BUILDING FUND 205,163.26 92,409.77 (175,000.00) 122,573.03
08 EL BLDG FUND-NLAF 1,310,786.65 18,736.08 (1,051,503.14) 278,019.59
08 EL BLDG FUND-FIRSTIER 9,000,000.00 80,148.57 (3,029,502.40) 6,050,646.17
08 EL SWEEP ACCT (INTEREST - 62,932.37 - 62,932.37

12,328,825.44

3,498,201.49

(7,316,039.62)

8,510,987.31




ELM CREEK SCHOOL BOARD TREASURER'S REPORTS
FOR FEBRUARY 13, 2023
JANUARY 2023 FINANCIALS

GENERAL FUND - ACCT NO. 137766

BALANCE JANUARY 1, 2023 S 204,605.27
RECEIPTS ANDERSON WRECKING CO. - JUNK S 61.20
BUFFALO COUNTY TAXES S 545,892.24
CHROMEBOOK FEES S 3.00
DAWSON COUNTY TAXES S 15,110.10
ESU 10 - SUBPAY S 125.00
PHELPS COUNTY TAXES S 348,710.05
PRESCHOOL TUITION S 2,680.00
STATE - FFR REIMBURSEMENT 21-22 S 27,494.00
STATE - TITLE | S 35,087.00
STATE OF NEBRASKA - AID S 61,262.00
VILLAGE OF ELM CREEK - LICENSES S 30.00
TOTAL RECEIPTS S 1,036,454.59
AVAILABLE BALANCE S 1,241,059.86
DISBURSEMENTS:
BILLS PAID JANUARY 9, 2023 S 43,147.54
Payroll S 309,339.13
REIMBURSEMENTS S 439.41
PRAIRIEHILLS CONSTRUCTION S 3,004.63
GREAT MINDS - ELEMENTARY S 497.04
TOTAL DISBURSEMENTS S 356,427.75
BALANCE JANUARY 31, 2023 S 884,632.11
DEPRECIATION FUND
ACCT 14832 BALANCE JANUARY 1, 2023 269,399.55
INTEREST -
BALANCE JANUARY 31, 2023 269,399.55
CD 31722 BALANCE JANUARY 1, 2023 502,805.56
INTEREST -
BALANCE JANUARY 31, 2023 502,805.56
DEPRECIATION BALANCE JANUARY 31, 2023 S 772,205.11

Page 10of4



UNEMPLOYMENT CD #2232

BUILDING FUND

BOND FUND (OPENED 11-12-09)

ELEM CONSTRUCTION (NLAF)

ELEM CONSTRUCTION (FIRSTIER)

SWEEP SAVINGS ACCOUNT

ELM CREEK SCHOOL BOARD TREASURER'S REPORTS
FOR FEBRUARY 13, 2023
JANUARY 2023 FINANCIALS

BALANCE JANUARY 1, 2023
INTEREST
BALANCE JANUARY 31, 2023

BALANCE JANUARY 1, 2023
BUFFALO COUNTY TAXES
DAWSON COUNTY TAXES
PHELPS COUNTY TAXES
INTEREST

BALANCE JANUARY 31, 2023

BALANCE JANUARY 1, 2023
BUFFALO COUNTY TAXES
DAWSON COUNTY TAXES
PHELPS COUNTY TAXES
BALANCE JANUARY 31, 2023

BALANCE JANUARY 1, 2023
DIVIDEND REINVESTMENT

OAK CREEK ENGINEERING
WILKINS ARCHITECTURE DESIGN
BALANCE JANUARY 31, 2023

BALANCE JANUARY 1, 2023

DECEMBER INTEREST EARNED

DECEMBER INT TRANSFERRED TO SWEEP ACCT
JANUARY 2023 INTEREST EARNED

BD CONSTRUCTION

BALANCE JANUARY 31, 2023

BALANCE JANUARY 1, 2023

TRANSFER FROM CONSTRUCTION- DECEMBER INT
EARNED INTEREST ON ACCOUNT

BALANCE DECEMBER 31, 2022

11,448.21

wn|wn

11,448.21

78,791.24
25,967.96
726.26
16,972.89
114.68

wvunmn n un unv n

122,573.03

23,865.99
111,847.22
3,133.33
50,712.91

wv»niunm n n n

189,559.45

286,185.69
982.21
(1,775.65)
(7,372.66)

wvnnmn n un n

278,019.59

7,498,620.37
17,553.34
(17,553.34)
17,219.65
(1,465,193.85)

wvnumv n unu n n

6,050,646.17

45,379.03
17,553.34

wvln n n

62,932.37

Page 2 of 4



ELM CREEK SCHOOL BOARD TREASURER'S REPORTS
FOR FEBRUARY 13, 2023
JANUARY 2023 FINANCIALS

LUNCH FUND

BALANCE JANUARY 1, 2023 S 51,721.57

RECEIPTS
LUNCH SALES S 6,348.15
EFUND PAYMENTS S 330.00
Federal Reimbursement Breakfast S 1,871.09
Federal Reimbursement Lunch S 6,822.90
State Reimbursement Lunch S -
State Reimbursement Breakfast $ -
SSO LUNCH-S4 $ -
SSO LUNCH-S11 $ -
SSO BREAKFAST S -
TOTAL RECEIPTS S 15,372.14
AVAILABLE BALANCE S 67,093.71

DISBURSEMENTS
Food/Groceries/Milk Etc. S 10,325.76
Supplies S 234.32
Miscellaneous (Reimbursements, Bank Fees) S 151.25
Payroll S 5,368.91
TOTAL DISBURSEMENTS S 16,080.24
BALANCE JANUARY 31, 2023 S 51,013.47

FEBRUARY BILLS AS OF 2-8-23
BERNARD CO-FOOD S 1,786.55
CASHWA S 12,263.69
DOLLAR GENERAL S 20.02
FOSTERS S 143.45
HILAND (MILK) S 1,935.43
SEPTEMBER PAYROLL (ESTIMATE) S 7,000.00
US FOODS $ 1,380.88
VILLAGE UNIFORM (TOWELS ETC) S 54.78

S 24,584.80

Page 3 of 4



ELM CREEK SCHOOL BOARD TREASURER'S REPORTS
FOR FEBRUARY 13, 2023
JANUARY 2023 FINANCIALS

ACTIVITY FUND (CURRENT CASH BALANCE SUMMARY)

RECEIPTS

EXPENSES

BALANCE JANUARY 1, 2023

ATHLETICS & ACTIVITIES
CLUB & CLASS ACCOUNTS
DISTRICT ACTIVITIES
FUNDRAISING

TRANSFER FROM GENERAL
TOTAL RECEIPTS

ATHLETICS & ACTIVITIES
CLUB & CLASS ACCOUNTS
DISTRICT ACTIVITIES
FUNDRAISING

TOTAL EXPENSES

BALANCE JANUARY 31, 2023

$ 77,304.78
$ 32,049.50
S 498.00
$ 5,323.36
$ 3,147.00
s -
$ 41,017.86
$ (23,696.64)
$ (2,648.54)
$ (5,012.84)
$ (1,006.82)
$ (32,364.84)
$ 85,957.80

Page 4 of 4



3001
Budget and Property Tax Request

The board of education shall adopt a budget each year to support the school
district’s programs and services for the ensuing fiscal year. The
superintendent of schools shall be responsible for developing the budget
subject to the direction and decisions of the board. The budget document
shall be under continuous development, based upon the requirements of the
adopted educational program.

Budget Procedures

Proposed Budget. The superintendent shall prepare the proposed budget
in accordance with board policies and goals, state statutes, and regulations.
As the district’s spending plan, the budget will be based on up-to-date
revenue estimates, and will reflect the assessed needs and programs
approved by the board.

Budget Hearing Notice. Notice of place and time of the hearing, together
with a summary of the proposed budget statement, must be published at
least four calendar days prior to the date set for hearing in a newspaper of
general circulation within the school district. The four calendar days shall
include the day of publication but not the day of hearing. The notice shall
include the following statement:

For more information on statewide receipts and expenditures,
and to compare cost per pupil and performance to other school
districts, go to: https://nep.education.ne.gov

In addition, the district must electronically publish this statement on the
school district website. Such electronic publication must be prominently
displayed with an active link to the Internet address for the web site
established by the Nebraska Budget Act to allow the public access to the
information.

Budget Hearing. The board must conduct a hearing prior to adopting the
budget. The hearing must be held separately from any regularly scheduled
meeting and may not be limited by time. The superintendent must make a
presentation outlining key provisions of the proposed budget statement,
including, but not limited to, a comparison with the prior year's budget. Any
member of the public desiring to speak on the proposed budget statement
shall be allowed to address the board at the hearing and must be given a
reasonable amount of time to do so. Five minutes shall generally be
considered a reasonable amount of time.



Budget Hearing Documents. The board must make at least three copies
of the proposed budget statement and at least one copy of all other
reproducible written material to be discussed at the hearing available to the
public at the hearing.

Budget Adoption. After the budget hearing, the proposed budget
statement shall be adopted or amended and adopted as amended. If the
adopted budget statement reflects a change from that shown in the
published proposed budget statement, a summary of the changes (including
the items changed and the

reasons for such changes) must be published in a newspaper of general
circulation within the school district within twenty calendar days after its
adoption without further hearing.

Certification and Filing. The amount to be received from personal and
real property taxation shall be certified to the appropriate levying board as
provided by law. The budget shall also be filed with the state auditor.

Purchase Authorization. Except for bids required under the section "Bid
Letting and Contracts,” the board’s adoption of the budget shall authorize the
purchases without further board action.

Monthly Report. At each monthly board meeting, the superintendent will
provide a report on the current status of the major sections of the budget.

Property Tax Request Procedures

Property Tax Request Hearing. The board must hold a special public
hearing called for the purpose of passing a property tax request resolution.

Property Tax Request Hearing Notice. The district must publish a
hearing notice in a newspaper of general circulation in the school district at
least four calendar days prior to the hearing. The four calendar days shall
include the day of publication but not the day of hearing. The hearing notice
must contain the following information: The certified taxable valuation under
section 13-509 for the prior year, the certified taxable valuation under
section 13-509 for the current year, and the percentage increase or decrease
in such valuations from the prior year to the current year; the dollar amount
of the prior year’s tax request and the property tax rate that was necessary
to fund that tax request; the property tax rate that would be necessary to
fund last year's tax request if applied to the current year's valuation; the
proposed dollar amount of the tax request for the current year and the
property tax rate that will be necessary to fund that tax request; the



percentage increase or decrease in the property tax rate from the prior year
to the current year; and the percentage increase or decrease in the total
operating budget from the prior year to the current year.

Increase in Total Property Taxes Levied. If the annual assessment of
property would result in an increase in the total property taxes levied as
determined using the previous year’s rate of levy, the district’s property tax
request for the current year shall be no more than its property tax request in
the prior year, and the district’s rate of levy for the current year shall be
decreased accordingly when such rate is set by the county board of
equalization. If the board wishes to set its property tax request at an
amount that exceeds its property tax request in the prior year, it may do so
after holding the public hearing required above and by passing a resolution
as provided below.

Decrease or No Change in Total Property Taxes Levied. If the annual
assessment of property would result in no change or a decrease in the total
property taxes levied as determined using the previous year’s rate of levy,
the district’s property tax request for the current year shall be no more than
its property tax request in the prior year, and the district’s rate of levy for
the current year shall be adjusted accordingly when such rate is set by the
county board of equalization.

Resolution. The board shall pass a resolution to set the amount of its
property tax request only after holding the public hearing. The resolution
setting the district’s property tax request at an amount that exceeds the
prior year’s property tax request shall include, but not be limited to, the
information required by section 77-1601.02(4).

Certification. The resolution setting the property tax request shall be
certified and forwarded to the county clerk on or before October 13th of the
year for which the tax request is to apply.

Adopted on: December 14, 2020
Revised on: August 9, 2021
Reviewed on:




3003
Bidding for Construction, Remodeling, Repair, or Site Improvement

I. Applicabiiity of this policy.

Construction and contracts undertaken with federal funds, whether those
funds are derived directly from the federal government (e.g. award of
a federal grant) or are derived by pass-through awards from the
Nebraska Department of Education (e.g. special education funds,
school lunch funds, Title I funds) are subject to the policy on
Construction with Federal Funds, which is found elsewhere in this
section.

This policy applies to all other purchases and contracts made by the school
district for construction, remodeling, repair and other site
improvements.

II.Projects with an Estimated Cost of Less than $100,000

A. The school district will solicit quotes and/or estimates for all
projects with an estimated cost of less than $100,000.

B. Prior to solicitation of the quotes and/or estimates, the
superintendent will determine whether the district will accept oral
submissions.

C. Quotes and/or estimates may be solicited by the superintendent or
his/her designee without board action.

D. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

E. The district may use a Nebraska state-wide cooperative purchasing
program in lieu of obtaining quotes or bids under this policy to the
extent such a bid or quote is not otherwise independently required
by law.

F. Nothing in this subsection prohibits or requires the use of the
formal bidding procedures. If the district is going to solicit formal
bids for projects of less than $100,000 they must follow the formal
procedures outlined in this policy.

III. Formal Bidding for Major Purchases and Construction

A. Pursuant to section 73-106 of the Nebraska statutes, the board will
advertise for bids when the contemplated expenditure of the project
exceeds $100,000 for the construction, remodeling or repair of a
school-owned building or for site improvement.



B. In projects that involve professional engineering or architecture, the
board will have a registered professional engineer or architect
prepare the plans, specifications, and estimates when the
anticipated cost of the project exceeds $100,000.

C. Advertising for Bids

1.

The superintendent or designee will arrange to advertise for
bids under this section by publishing notice in any newspaper
of general circulation within the school district at least 7
calendar days prior to the date on which bids are due.

Nothing in this policy shall prevent the superintendent or
designee from advertising in additional media outlets or for a
longer period of time.

D. Bid Documents

1.

The bid documents shall identify the day upon which the bids
shall be returned, received or opened and shall identify the
hour at which the bids will close or be received or opened.

The invitation for bids will be sufficiently certain and specific,
will include any specifications and pertinent attachments, and
will define the items or services in order to allow the bidder
to properly respond.

The bid documents shall also provide that such bids shall be
opened simultaneously in the presence of the bidders or their
representatives.

Bids received after the date and time specified in the bid
documents shall be returned to the bidder unopened.

If bids are being opened on more than one contract, the
board, in its discretion, may award each contract as the bids
are opened.

Sealed bids will be opened in a place and at the specific time
stated in the bid form. Bidders shall be notified of the
opening and invited to be present.

The board shall have discretion in determining which bidders



are responsible and responsive and shall award the contract
to the lowest, responsible, and responsive bidder whose bid
meets the bid specifications.

E. Any or all bids may be rejected if there is a sound documented
reason

F. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.
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3004
General Purchasing and Procurement

Applicability of this policy.

Purchases made with federal funds, whether those funds are derived directly
from the federal government (e.g. award of a federal grant) or are
derived by pass-through awards from the Nebraska Department of
Education (e.g. special education funds, school lunch funds, Title I
funds) are subject to the policy on Purchasing and Procurement with
Federal Funds, which is found elsewhere in this section.

This policy applies to all other purchases made by the school district other
than construction, remodeling, repair and site improvements.

General Purchasing Policy

The school district’s budget shall be the guide for all purchases. No
employee of the district may make a purchase that is not provided for in the
budget without board or administrative approval.

The board intends to purchase competitively, whenever possible, without
prejudice and to seek maximum educational value for every dollar expended.

The acquisition of services, equipment and supplies shall be centralized in
the administration office under the supervision of the superintendent of
schools, who shall be responsible for developing and administering the
purchasing program of the school district.

Purchases or commitments of district funds that are not authorized by this
policy will be the responsibility of the person making the commitment.

Building-Specific Purchasing

School buildings are operationally under the control of building principals.
Principals have control and responsibility for the building and grounds, for all
supplies and equipment housed at the building, for all school-related



activities in the building, and for all pupils, teachers, and other employees
assigned to the building.

Principals, in consultation with their staff, are responsible for requisitioning,
managing, distributing, and utilizing supplies within the building.

The superintendent of schools or his designee is responsible for the
requisitioning, managing, distributing, and utilizing of supplies for
maintenance and transportation. :

The administration is responsible for purchasing of goods, services and
supplies and for providing the necessary forms for establishing efficient
procedures to facilitate the process.

Purchasing Procedures

School personnel must secure the approval of an authorized administrator
before making any purchases.

Employees seeking reimbursement for a purchase made with their personal
funds must attach an itemized receipt or invoice to all requests for
reimbursement; must sign all purchase receipts or charge slips; and must
submit itemized receipts and any purchasing card or credit card receipts to
the office of the superintendent no later than 4 business days prior to the
next regular board meeting. A non-itemized credit card receipt is not
sufficient. '

Employees making purchases with a school district credit card or purchasing
program must comply with the steps set forth in the district’s Purchasing
(Credit) Card Program.

All purchases of goods and services made with district funds must be made
on a properly executed purchase order.



All purchases shall be initiated with a purchase order. Purchase orders are
signed by the person responsible for that particular budget and finally by the
superintendent.

For purchases of more than $10,000, authorized staff members must secure
written quotes and/or estimates from a reasonable number of vendors.
Staff will purchase from a responsible vendor with the lowest price unless
the board approves the purchase from the more expensive vendor.

Relations with Vendors

The board wishes to maintain good working relations with vendors who
supply materials, supplies and services to the school system. The school
shall not extend favoritism to any vendors. Each order shall be placed on
the basis of quality, price and delivery, with past services being a factor if all
other considerations are equal. The administrative team may, in its
discretion, use a Nebraska a state-wide cooperative purchasing program in
lieu of obtaining quotes or bids under this policy to the extent such a bid or
guote is not otherwise independently required by law.

No purchase shall be made that violates any conflict of interest policy or law.

No employee shall endorse any product of any type or kind in such a manner
as will identify him/her in any way as an employee of the school district.

The board believes in patronizing local businesses. Consequently, when
proposals are judged to be equal in terms of quality, price, and/or service,
the contract or purchase will be awarded to the firm that is located within
the district. However, the board will not sacrifice either quality or economy
to patronize local businesses.
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3005
School Activities Fund

The superintendent of schools shall establish an activities fund account to be
used to finance the operations of student organizations, inter-school
athletics, and other school activities that are not a part of any other fund.
The school activities fund is a school district account. All transactions
related to the activities fund shall be conducted through an account at a
board-approved depository.

The superintendent shall manage the activities fund and serve as its
treasurer. The superintendent may divide the activities fund into more than
one account to allocate portions of the fund for different purposes.

Funds in an activity’s account after the activity ceases to exist shall be
transferred to the general fund or such other fund as the board may choose.
Funds left in a graduating class’s account may be transferred into any other
school account at any time after graduation upon board approval.

As school activities are a responsibility of the school district, any deficit in
the activity fund shall be paid from the general fund.
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3007
Review of Bills

The president of the board of education shall appoint a board member or
committee of the board to meet with the superintendent of schools each
month to review all bills that are to be presented to the board for payment.
The board member or committee shall report its recommendations to the
board.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3009
Audit

The board of education shall appoint a certified public accountant or public
accounting firm to audit all school accounts annually and report to the board
of education. The audit shall include all areas required by law and the rules
of the Nebraska Department of Education. The auditor is not obligated to
follow generally accepted accounting principles (GAAP) but shall conduct the
audit according to the standards of the auditing profession.
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3010
Insurance

The board or education shall purchase such insurance as it deems
appropriate to protect the district, the board as a corporate body, individual
board members, appointed officers, employees, and volunteers from
financial loss arising from any claim, demand, suit or judgment. The district
may, but is not required to, solicit bids or quotes for insurance coverage.

The board shall review its insurance coverage before its expiration date, or
as need dictates.
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3011
Transportation

The school district will provide free transportation, partially provide free
transportation, or pay an allowance for transportation in lieu of free
transportation on each day school is in session to the students who reside in
the district and qualify for transportation according to the district’s
transportation plan. The families of students who will not be provided
transportation pursuant to the district’s plan or who must drive students to a
pick-up point will be reimbursed according to statute if they qualify for such
reimbursement. Parents seeking mileage reimbursement must submit
requests to the district on forms which may be obtained from the office of
the Superintendent of Schools.

When a student who has been attending the district is placed into foster
care, school district staff will collaborate with state and local child welfare
agencies to determine whether transportation is required under state law
when it is in the child's best interest that their school of origin be
maintained. The district will only provide transportation to students placed
in foster care when the responsible child welfare agency agrees to reimburse
the school district for the cost of transportation or when transportation is
otherwise required by law. The board designates the Superintendent of
Schools as the initial point of contact for child welfare agency
representatives to discuss transportation issues related to children in foster
care.

Students who are homeless will be provided with transportation pursuant to
Board Policy 5014.

The district will provide transportation to tuition students in accordance with
the contract provisions, if any, for services from the contracting districts.

The use of buses for class parties, field trips, and similar purposes shall
require the prior approval of the superintendent or appropriate principal.
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3012
School Meal Program and Meal Charges

Meal Program. The school district will make a school meal program
available to students. The cost of the program will be determined by the
board of education so as to make the program as nearly self-supporting as
possible. With board approval, the district may contract with a private
company or corporation for the management and/or provision of the
program.

The district will notify the families with children attending school of the
current guidelines for free or reduced-price school meals. A copy of the
complete regulations and procedures regarding reduced-price and free meals
shall be available in the office of the superintendent.

Meal Charge Policy. The district will notify students and their families of
the policy for Charged Meals, meaning meals received by a student when
the student does not have money in hand or in his or her food account. This
policy applies to students who receive meals at the free, reduced, or full
rates.

Notice of this policy must be provided in writing to all households at the start
of each school year and to households that transfer to the school during the
school year. Notice may be provided through the student handbook, student
registration materials, online portal used to access student accounts, direct
mailing or e-mail, newsletter, the district website, and/or any other
appropriate means. Notice of this policy will also be provided to all school
staff responsible for the enforcement of it, including food service
professionals responsible for collecting payment for meals at the point of
service, staff involved in notifying families of low or negative balances, and
other staff involved in enforcing any aspect of this policy.

The district’s policy on charged meals is:

If a student has no funds available to pay for a meal, the student will be
permitted to charge up to $25 worth of food. Thereafter, the student will be
provided and charged for a limited “courtesy meal” option, such as a plain
sandwich.

Students who qualify for free meals will not be denied a reimbursable meal,
even if they have accrued a negative balance from other food purchases.
School staff may prohibit any students from charging a la carte or extra
items if they do not have cash in hand or their account has a negative
balance.



If a student repeatedly lacks funds to purchase a meal, has not brought a
meal from home, and is not enrolled in a free meal program, the district will
use its resources and contacts to protect the health and safety of the
student. Failure or refusal of parents or guardians to provide meals for
students may require mandatory reporting to child protection agencies as
required by law.

Collection of Delinquent Meal Charge Debt

The school district is required to make reasonable efforts to collect unpaid
meal charges. The building principal or his or her designee will contact
households about unpaid meal charges and notify them again of the
availability of the free and reduced meal program and/or establish payment
plans and due dates by telephone, e-mail, or other written or oral
communication. If these collection efforts are unsuccessful, the school
district may pursue any other methods to collect delinquent debt as allowed
by law.

Collection efforts may continue into a new school year.

In the event that the Nebraska Department of Education develops a
state-level meal charge policy, it shall supersede that portion of this policy.
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3013
Emergency Closings

School shall be held on the dates set forth on the official calendar, and shall
not be closed or dismissed except when the superintendent or his or her
designee determines that it is impossible or impracticable to hold school.
When school is closed there will be no school-sponsored activities held
without the permission of the superintendent or building administrator.
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3014
Use of School Property

1. Use of Specific Facilities by Application and Agreement

d.

The district permits non-commercial use of its weight room by
individual patrons for their personal health and wellness.
Patrons who wish to have access to the weight room must buy
the key fob necessary to enter the building and must pay for
new fobs as the district rekeys or makes other changes.
Individuals who use the weight room must also execute a liability
release and waiver. The district understands that it would not be
feasible to require a patron to apply to use facilities like the
weight room on every occurrence. The facility uses defined in
this paragraph are an exception to the general facility use
requirements contained in this policy for ease of administration
and efficiency. All other facility uses must comply with the other
provisions of this policy.

These particular facilities may be used upon only one application
and upon signing the district’s written waiver and agreement.

Use of these facilities is governed by this and other district policy
and the agreement signed by the user. A copy of each
agreement will be maintained in the district’s central office.

2. General Facilities Use Guidelines

al

School facilities may be wused by various education and
community organizations and individuals when it is in the -
interest of the general public.

School facilities may not be used for personal profit and other
commercial purposes. The district opens its facilities to district
patrons for the benefit of the public, not commercial uses. Due
to the complications created by groups or individuals using
district facilities for commercial purposes, these uses are
prohibited. Booster clubs and other organizations raising money
purely for the support of student groups, as defined below, and
not for personal profit are not considered commercial uses but
must comply with the district’s policies which apply to these
groups.

Any person or group using school facilities must assure that it



will be responsible for maintaining order, protecting property,
and providing security and safety.

d. Only those organizations and persons who are known to school
officials, who have financial resources sufficient to cover all
rentals and possible damages, and who are willing to discharge
such obligations shall be permitted to use the school facilities
and equipment.

e. The rental fees for school facilities shall be set by the board.

f. Non-curricular student groups or non-student groups (as those
terms are defined below) that wish to use the facility must
submit a facility use application which may be obtained from the
district’s central office. The application must be received by the
superintendent prior to the approval of any facility use.

g. The shop and weight room may not be used by students when
school is not in session, unless supervised by a district staff
member or a responsible adult upon approval of the
superintendent. Use of the shop and weight room in violation of
this provision may lead to the students being denied access to
these facilities or other consequences permitted by board policy
and Nebraska law.

h. Any person or group using the school facilities, for any purpose,
must comply with all of the district’'s policies, rules, and

regulations.
Definitions
a. “Curriculum-related student groups” shall mean students

participating in school-sponsored activities, supervised by district
staff, related to the curriculum, and recognized by the board.

b. “Extracurricular student groups” shall mean students
participating in an extracurricular activity, sponsored by the
district, supervised by district staff, and recognized by the board,
such as athletic teams and academic teams which are not
otherwise categorized as “curriculum-related student groups.”



C. “Non-curriculum related student groups” shall mean all other
groups composed primarily of students who attend the district
participating in activities such as Boy Scouts, Girl Scouts, 4-H,
political groups, religious groups, and other similar youth groups.

d. “Non-student group” shall mean all other groups or individuals
who apply to use district facilities.

e. “Superintendent” shall mean the superintendent of schools or
his/her designee.

4, Use of School Property by Student Groups
a. Curriculum-related and Extracurricular student groups

i) Curriculum-related and Extracurricular student groups may
use school facilities at no cost to the group, if they restore
the facilities to their prior state after using them.

il.) The district shall bear any costs associated with use by
these groups (e.g., the fee paid to a cook or a custodian
required to be in attendance).

iii.) Curriculum-related and Extracurricular student groups
have priority over non-curriculum related student groups
and non-student groups.

b. Non-curriculu'm related student groups

i Non-curriculum related student groups may use the school building
during non-instructional time. Such use shall be without charge.

(1) Such uses shall occur while the building is normally open and there is
a minimum of interference with custodians or other student and staff facility
use.

(2) These groups may use the school buildings in the evening for meetings
if the group is sponsored by an adult and the adult (1) files the application to
use the facilities on behalf of the group and (2) assumes responsibility for
cleanup and placing the area back in the condition it was in prior to use.

ii. Non-curriculum related student groups must apply for use of the
facilities and secure the superintendent’s permission before using school



facilities.

iii.  Non-curriculum related student groups may meet only on school
premises at times and places determined by the superintendent.

iv.  Non-curriculum related student groups must meet each of the
following conditions to secure the superintendent’s permission to use school
facilities:

(1) The facility use will occur during non-instructional time.
(2) The district has facilities available to accommodate the group.

(3) The use is voluntary and for the general benefit of the student
participants.

(4) The use will not substantially interfere with the orderly conduct of
educational activities and other programs within the school.

1. Use of Facilities by Non-student Groups

a. The superintendent may authorize the use of any school facilities for
non-school activities by non-student groups.

b. In addition to the guidelines listed elsewhere in this policy and other
board policies or administrative protocol, the superintendent will consider
the following when making determinations regarding use of district facilities
by non-student groups:

i The local education association may hold meetings when classes are
not in session and staff members are not on duty.

ii. Non-student groups which provide education-related programming and
services for students and staff may be given priority of use over other
outside groups. The superintendent has sole discretion in determining
whether proposed uses relate sufficiently to the district's educational
standards and programs.

iii.  Non-student groups which provide programming and services for
community members and others living within the district may be given
priority of use over other outside groups.

b. Denial of access



i The superintendent may limit or deny access to school buildings,
grounds, and activities to any person whom the superintendent deems to be
using the facilities inappropriately and contrary to the district’s mission.

ii. Upon determining that a person or group has engaged in, or is
engaging in conduct that constitutes grounds for exclusion under this policy,
the superintendent shall take such action as he or she determines
appropriate, including directing the person to cease engaging in the conduct
or to leave the school premises or activity immediately. The superintendent
may request assistance from law enforcement authorities to remove an
offending person from the school grounds. A person who enters school
premises in violation of these conditions shall be deemed to be trespassing.

iii.  The superintendent shall have the authority to fix the time when, and
the conditions under which, the offending person may return to school
premises.

1. Students, staff, and community members may use or lease school
equipment for non-school use only if they have received the prior permission
of the superintendent.

2. Proof of Insurance

a. When any non-curriculum related or non-student group utilizes school
district facilities, the group submitting the facility use application may be
asked to provide proof of insurance up to the current tort claims limits
applicable to political subdivision in the State of Nebraska. Currently, those
limits are $1,000,000 per person for any number of claims arising out of a
single occurrence and $5,000,000 for all claims arising out of a single
occurrence.

b. The district may require the non-curriculum related or non-student
group to include the district as an additional insured on any such policies and
may refuse access to its facilities until proof of satisfaction of this
requirement is submitted to the superintendent.

3. No Fees for Admission
a. Non-curriculum related and non-student groups may not charge a fee
to participate in or be a spectator at any recreational activity, event, or other
such gathering occurring on district grounds unless approved in advance by
the superintendent.

b. If the district retains control over the area of the premises in which the



non-curricular and non-student group desires to use, meaning the district
provides supervision, staffing, custodial services, or otherwise maintains its
control during the group’s use of the facilities, the group may not charge a
fee for admission under any circumstances.

C. Non-curricular and non-student groups may charge for parking or
vehicle entry onto the premises unless otherwise prohibited by the

superintendent.
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3015
Time Away From School Activities

As it is important for students to have some nights free from school
activities, school activities will not be scheduled on Wednesday nights or on
Sundays without the approval of the superintendent.
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3016
Smoking

Smoking, including the possession or use of cigarettes, cigars, or other
tobacco or tobacco derivative products; vapor products or electronic nicotine
delivery systems; alternative nicotine products; or any other such look-alike
or imitation product, is not permitted on school property at any time.
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3017
Press Releases

Only individuals who have prior administrative approval may issue
press releases regarding school-related activities and events. The
superintendent may delegate responsibility for communicating with the
media to building principals, the activities director, event sponsors, and other
staff on an ad hoc basis.
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3018
Denying Access to School Premises or Activities

The school district shall provide access to the district's buildings,
grounds and activities to students, parents or guardians of students, and
other persons who have legitimate reasons for being on school grounds. The
superintendent of schools or his or her designee (referred to herein as the
“administrator”) may limit or deny access to school buildings, grounds, and
activities to any person who:

1. Disrupts the educational environment;

2. Repeatedly fails or refuses to comply with the visitor
protocol adopted by each building;

3. Is unreasonably boisterous;

4. Engages in violence, force, coercion, threats, intimidation,
or similar conduct;

5. Causes or attempts to cause damage to school property or
to the property of any student or school employee;

6. Causes or attempts to cause personal injury to any
student, school employee or other person on school
grounds or at a school activity on or off school grounds;

7. Uses vulgar, profane, or demeaning language; or

8. Uses fighting words;

9. Poses a danger to the safety and well being of students.

Upon determining that a person has engaged in, or is engaging in
conduct that constitutes grounds for exclusion under this policy, the
administrator shall take such action as he or she determines appropriate,
including directing the person to cease engaging in the conduct or to leave
the school premises or activity immediately. The administrator may request
assistance from law enforcement authorities to remove an offending person
from the school grounds.



The administrator shall have the authority to fix the time when,
and the conditions under which, the offending person may return to
school premises. A person who enters schoo! premises in violation of
these conditions shall be deemed to be trespassing. The administrator
may summon law enforcement authorities to remove the person and
request that criminal proceedings be initiated.
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3019
Sale or Disposal of School Property

In selling school property, whether real or personal, the board of
education shall be mindful of its financial obligation to the taxpayers of
the school district. The board may sell school property in the manner
it deems most appropriate for the particular property (e.g., by taking
bids, by auction, or by selling the property for a specified price). The
board shall take action at a regular meeting to approve the sale or
disposal of property by the statutorily required two-thirds vote of the
members before selling or disposing of it.
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3020
Copyright Compliance

Restrictions on Use and Permission. Copyrighted works such as
print, audio, video, software, applications, and other documents or
media (“works”) may be reproduced or used for educational purposes
only when the use of the reproduction is a fair use in compliance with
state and federal copyright law or when the written permission or
license for such use has been obtained from the copyright holder. A
staff member who wishes to use any non-original work must obtain
the prior written permission of the building principal. Unless the
district has obtained a license for use of a work for its intended
educational purpose, no principal shall grant permission for a
requested use of a copyrighted work unless the principal has
reasonable grounds to believe that it is a fair use under applicable
copyright law. Only works requested to be used in the course and
scope of employment with the district will be permitted.

Distribution of Copyright Compliance Materials. The district will
make information available to staff and students which describes and
promotes compliance with copyright laws.

Course Materials Subject to Copyright Protection. The purpose
of this provision is to provide notice to all staff, students, and parents
that course materials may be subject to copyright protection. No class
materials may be used or copied for use outside of the class session or
sessions in which the materials are used for educational purposes
unless authorized or required by law. No student or staff member may
take audio or video recording of any class in which copyrighted
materials are used unless authorized or required by law or an
applicable educational plan provided under state and federal disability
laws. Any such recordings will be kept only as long as required to
fulfill the purpose of the recording, such as for evaluative purposes, or
the applicable retention period required by law.

Copies for Individuals with Disabilities. This policy does not
restrict district staff members from reproducing or distributing copies
of copyrighted works in a specialized format for use by individuals with
disabilities to gain access to the work.

Removal of Unauthorized Copyrighted Works. Upon obtaining
knowledge or awareness of an unauthorized use of copyrighted works,
the district will take reasonable steps to remove, deny access to, and
stop use of any unauthorized copyrighted work stored in the district’s



paper or digital files or programs. This includes but is not limited to
administrators accessing staff files and equipment for the purpose of
physically removing curricular materials or directing staff members to
cease using the materials immediately when there has been no license
granted or fair use determination made. The superintendent or
superintendent’s designee may limit or deny access to district
materials and programs to students or staff members who engage in
violations of this policy or copyright law. The district may require the
student or staff member to obtain training on copyright protections
and limitations in order to regain access to any such materials or
programs.

Violations by Students and Staff. Any staff member who violates
this policy will face disciplinary action up to and including the
cancellation, nonrenewal, or termination of the employee’s
employment. Any student who violates this policy may face
disciplinary action up to and including expulsion. Individuals who
subject the school district to financial penalty for copyright violations
may be required to reimburse the district for its costs for such
violation.
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3023
Record Management and Retention

The school district will comply with all federal record retention
requirements, the Nebraska Records Management Act, and with
Schedules 10 and 24 of the Nebraska Secretary of State’s Records
Management Division. These requirements apply to both physical and
digital records. When permitted by Schedule 10 and Schedule 24 of
the Nebraska Secretary of State’s Office, records will be transferred to
durable electronic media for long-term storage.

Special Rules Related to Electronic Forms of Communication.
Electronically stored information such as e-mail, instant messaging,
and other electronic communication are important to the district’s
overall operation. E-mail and other forms of electronic communication
which are subject to retention under the Nebraska Records
Management Act may be moved to a storage method other than their
original format. Each individual who creates or receives electronic
communications that belong to or pertains to the operation of the
district is responsible for determining whether and in what format
those records must be maintained. Duplicate records may be
destroyed at any time prior to the approved retention period. Staff
members who are uncertain about whether a record should be
retained should consult with their supervising administrator.

Due to the nature and volume of forms of electronic communication
related to the operation of the district, transitory or multiple copies of
electronic communication will be retained with metadata intact for 30
days. After this time, the electronically stored information with
metadata intact shall be subject to overwriting or deletion from the
district’s electronic files and records, except as otherwise required by
these polices or state and federal law.

School-affiliated Social Media Posts. Communications on
school-affiliated social media accounts are considered short-term
communications pursuant to the Records Management Act. As such,
they will be retained in their original form on the vendor’s system and
will not be deleted by the user for at least 6 months. Individuals who
are uncertain as to whether a specific social media account is
“school-affiliated” should refer to the Board’s policy on Staff and
District Social Media Use contained elsewhere in these policies.



Special Rules Related to Security Camera Footage. Video footage
from security cameras is generally considered working papers under
the Records Management Act, and will be overwritten consistent with
the district’s audio and video recording policy. Video footage which
captures an event of educational or behavioral significance and
contains personally-identifiable information will be maintained by the
school district pursuant to its policy on student records.

Student Records. The retention of student records is also governed
by the board’s policy on student records. '

Records Regarding Pending or Threatened Litigation. When
litigation against the district or its employees is filed or threatened, the
district will take all reasonable action to preserve all documents and
records that pertain to the issue. When the district is made aware of
pending or threatened litigation, a litigation hold directive will be
issued by the superintendent or his/her designee. The directive will be
given to all persons suspected of having records that may pertain to
the potential issues in the litigation. The litigation hold directive
overrides any records retention schedule that may otherwise call for
the disposition or destruction of the records until the litigation hold has
been lifted.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3024
Booster Clubs and Parent-Teacher Organizations

Parent-teacher organizations and booster clubs (collectively,
“Supporting Entities”) promote goodwill throughout the community
and strengthen educational programs via parental and community
involvement in the district. However, the district’s involvement with
Supporting Entities may result in negative legal and political
consequences.

Supporting Entities are separate entities from the district and
board.  Therefore, district employees may only participate in a
Supporting Entity’s activities as a member, officer, or director of the
Supporting Entity. District employees may not participate in
Supporting Entities in their capacity as a district employee. Further,
in-school announcements for Supporting Entity sponsored functions
must provide a clear indication that the function is sponsored by the
Supporting Entity.

Notwithstanding anything herein to the contrary, an
administrator employed by the district may attend the meetings of the
Supporting Entity. An administrator who attends Supporting Entity
meetings must strongly recommend that the Supporting Entity adopt
the following policies:

(a) The Supporting Entity should legally establish itself as
a Nebraska Nonprofit Organization.

(b) The Supporting Entity should require that

i. all checks written out of the Supporting Entity’s
checking account contain two signatures;

ii. sales slips, receipts, or invoices for every
expenditure be provided to the Supporting Entity’s
treasurer and kept in the Supporting Entity’s
records; and

iii. bank statements be reviewed and approved by
the Supporting Entity treasurer and reconciled by
a Supporting Entity officer that does not have
check-signing authority.



Supporting Entities may only use the district’s facilities for
meetings or public activities, and may only use the district’s names,
logos, or mascots, upon prior written approval of a district
administrator.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




MIDWAY

AUTO DEALERSHIPS

2023 Chrysler Pacifica, Body Type:

Cash Balance Due
= Down
$0 $38,149

X

Customer Signature

Date

Date/Time:

Buyer:
Phone:
Address:

X

Jan 26, 2023 08:58 AM
Cindy Stone

H: {(308) 627-3569
230 E Calkins Ave

Elm Creek, MNE 68836

Salesperson: Derek Wilke

MSRP/Retail $<8,615.00
Discount $715.00
Selling Price $37,900.00
Trade Difference $37,900.00
Proc/Doc Fees $245.00
Subtotal (Selling Price +| $398,149.00
Total Balance Due $58,149.00

Manager Signature

Date

With approved credit!




Elm Creek Public Schools Calendar

2023-2024 School Year

Open House

PreSchool Start and End Dates

Monday - Friday 8:00am - 3:25pm

Parent /Teacher Conference

School Event, No School

Vacation - No School

First Day of the Quarter

Last day of the Quarter

Pre School
Monday - Thursday AM 7:45am - 11:15am
Monday - Thursday PM 11:50am - 3:25pm

New Teachers Report
Teacher Work Day

Graduation

Last Day for Seniors

JH/HS in session/No School Elementary

Love BLUE.
Live

September

Student Days Teacher Days

Qtrl1 43 Qtrl 46
Qtr2 45 Qtr2 48
Sem1l 88 Seml 94
Qtr3 44 Qtr3 46
Qtr4 38 Qtr4 42
Sem2 82 Sem2 88
Total 170 Total 182

L557/2%029,

August 7 New Teacher Work Day
August 8 & 9 No School Teacher Work Day
August 9 Open House 5-6:30 PM
August 10 First Day of School/First Quarter

August 16 First Day of PreSchool

November

September 4 No School Labor Day

September 13 PTC 4:30-8:30

September 20 PTC 4:30-8:30

September 21 JH/HS In Session/No School-Elementary
September 22 No School-Teacher Work Day

December

s M T w T F s s M T w T F s s M T w T F s
1 2 3 4 5 1 2 1 2 3 4 5 6 7
6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 - 12 13 14
13 14 15 - 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21
20 21 22 23 24 25 26 17 18 19 20 - 22 23 22 23 24 25 26 27 28
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31
16S/18T 195/20T 20S/20T

October 11 End of First Quarter
October 12-13 No School

October 16 Start of 2nd Quarter

November 6 No School-Teacher Work Day
November 22 No School-Teacher Work Day

November 23 & 24 Thanksgiving Break

December 22 No School-Teacher Work Day
December 23-27 NSAA Moritorium

December 22-31 Winter Break

s M T w T F s s M T w T F s s M T w T F s
1 2 3 4 1 2 1 2 3 4 5 6
5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13
12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 24 26 27
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31
185/20T 31 155/16T 175/19T

January 1-7 Winter Break
January 4 & 5 No School-Teacher Work Day
January 8 First Day of Quarter 3

January 12 No School-Wrestling Invite

February 7 PTC 4:30-8:30

February 14 PTC 4:30-8:30

February 15 No School-Teacher Work Day
February 16-19 No School

S M T w T F S

March 1 No School

March 8 No School

March 15 Last Day of 3rd Q/March 18 First Day of 4th Q
March 28 No School-Teacher Work Day

March 29 No School

June
S M T w T F S

S M T w T F S S M T w T F S S M T w T F S
1 2 3 1 2 1 2 3 4 5 6
4 5 6 7 8 9 10 3 4 5 6 7 8 9 7 8 9 10 11 12 13
11 12 13 14 15 16 17 10 11 12 13 14 - 16 14 15 16 17 18 19 20
18 19 20 21 22 23 24 17 18 19 20 21 22 23 21 22 23 24 25 26 27
25 26 27 28 29 24 25 26 27 28 29 30 28 29 30
18S/19T 31 16S/18T 21S/21T

April 1 No School

May 11 Graduation
May 14 Last Day of School/End of 4th Q
May 15 Teacher Work Day

s M T w T F s
1 2 3 4 1 1 2 3 4 5 6
5 6 7 8 2 3 4 5 6 7 8 7 8 9 10 11 12 13
12 13 - 15 [ Ve’ 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20
19 5%%@%2 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27
27 56 28 29 30 31 23 24 25 26 27 28 29 23 28 29 30 31
9s/11T 30
May 3 -No School Track Invite
May 8 Last Day Seniors
May 9 Last Day Pre K )
|l —

updated on 1/25/2023







Cornhusker State Industries

= 800 Pioneers Blvd.
D Lincoln, NE 68502
\i Phone: (800) 348-7537
. Fax: (402) 471-1236
Sales Consultant: JULIA WESCOATT (DCS)
SOLD TO: SHIP TO:
A/B: 566838 A/B: 566838

ELM CREEK HIGH SCHOOL

230 CALKINS STREET 230 CALKINS STREET

ELM CREEK NE 68836-7650

Delivery Instructions:  **SHIPS DIRECT TO ELM CREEK SCHOOLS

FROM OEl
CUSTOMER HAS OFF LOAD RESPONSIBILITY
CONTACT: BRET SCHRODER

Customer Contact: SHIPS DIRECT FROM VENDOR

CUSTOMER HAS FORKLIFT

ELM CREEK HIGH SCHOOL

ELM CREEK NE 68836-7650

Quote Date:
Quote Number:

Page:

Print Date:
Customer PO:

SALES QUOTE

REPRINT
02/08/23
7233 SQ
1lof3
02/10/23
DIRECT SHIP

Estimated Delivery Date: ~ 05/24/23

NOTE: Item availability is subject to change. An acknowledgement will be sent after order placement stating the estimated delivery dates

of the items.

Line#

1.000

2.000

Description Item Number

OTHER FURN, PASS THRU, CUSTOM 42000-G-PTF-999
OEI QUOTE: 23RJB-612311/C
IWDCL/A: ADJUSTABLE HEIGHT DESK 24" TO 30"

CANITILEVER LEG: WARM GREY BASE

BOOKBIN: TRANSLUCENT

LAMINATE TOP AND EDGE: KENSINGTON MAPLE 10776-60
PAINTED BASES: WARM GREY

NYLON GLIDES

*SHIPS DIRECT TO ELM CREEK SCHOOLS

OTHER FURN, PASS THRU, CUSTOM 42000-G-PTF-999
OEI QUOTE: 23RBJ-612311/C
15" STUDENT CHAIR

CANTILEVER LEG: WARM GREY

CSI-We Build Opportunity

QTY

122

122

UM

EA

EA

Price Extended Price

$222.0000 Per EA $27,084.00

$91.0000 Per EA $11,102.00

R5742565A|NIS0007 100729



Cornhusker State Industries
800 Pioneers Blvd.

O Lincoln, NE 68502

1 Phone: (800) 348-7537
B Fax: (402) 471-1236
Sales Consultant: JULIA WESCOATT (DCS)

Delivery Instructions: SHIPS DIRECT FROM VENDOR

CUSTOMER HAS FORKLIFT

SALES QUOTE

REPRINT
Quote Date: 02/08/23
Quote Number: 7233 SQ
Page: 20f3
Print Date: 02/10/23
Customer PO: DIRECT SHIP

Estimated Delivery Date: ~ 05/24/23
Ship To - A/B:
Sold To - A/B:

NOTE: Item availability is subject to change. An acknowledgement will be sent after order placement stating the estimated delivery dates

of the items.

Line#

3.000

4.000

Description Item Number
POLY SEAT AND BACK: NORDIC BLUE

PAINTED BASE: WARM GREY

NYLON GLIDE

*SHIPS DIRECT TO ELM CREEK SCHOOLS

OTHER FURN, PASS THRU, CUSTOM
OEI QUOTE: 23RJB-612311/C
29INCH STUDENT DESK

42000-G-PTF-999

CANTILEVER LEG: WARM GREY

BOOKBIN: TRANSLUCENT

LAMINATE TOPS: KENSINGTON MAPLE 10776-60
PAINTED BASES: WARM GREY

NYLON GLIDES

**SHIPS DIRECT TO ELM CREEK SCHOOLS

OTHER FURN, PASS THRU, CUSTOM
OEI QUOTE: RJB-612311/C
18" STUDENT CHAIR

42000-G-PTF-999

CANTILEVER LEG: WARM GREY

POLY SEAT AND BACK: NORDIC BLUE
PAINTED BASE: WARM GREY

NYLON GLIDES

*SHIPS DIRECT TO ELM CREEK SCHOOLS

QTY UM Price Extended Price

134 EA $196.0000 Per EA $26,264.00

134 EA $92.0000 Per EA $12,328.00

R5742565A|NIS0007 100729



SALES QUOTE

C Cornhusker State Industries REPRINT
T e 800 Pioneers Blvd. Quote Date: 02/08/23
D | Lincoln, NE 68502 Quote Number: 7233 SQ
IF  Phone: (800) 348-7537 Page: 30f3
£ Fax: (402) 471-1236 Print Date: 02/10/23
Sales Consultant: JULIA WESCOATT (DCS) Customer PO: DIRECT SHIP
Estimated Delivery Date: ~ 05/24/23
Ship To - A/B:
Sold To - A/B:

Delivery Instructions: SHIPS DIRECT FROM VENDOR
CUSTOMER HAS FORKLIFT

NOTE: Item availability is subject to change. An acknowledgement will be sent after order placement stating the estimated delivery dates
of the items.

Total Quote Amount: $76,778.00

R5742565A|NIS0007 100729



3002
Deposits

The board of education shall designate the depository or depositories for all
school funds. All funds received by the district shall be deposited
promptly in the proper account of each such depository. All funds shall
be insured by the Federal Deposit Insurance Corporation or a surety
bond approved by the board on securities of the United States
government pledged by joint custody receipt.

Funds collected by district representatives shall be receipted, accounted for,
and directed without delay to the proper depository. Funds exceeding
$8,000 shall not be left overnight in school buildings, except in safes
provided for the safekeeping of valuables.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3003.1
Bidding for Construction, Remodeling, Repair, or Related Projects
Financed with Federal Funds

I. Applicability of the Policy

This policy applies only to construction and contracts undertaken with federal
funds which are subject to the federal Uniform Grant Guidance (UGG) and
other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise
inconsistent with mandatory provisions of the UGG, EDGAR or other
applicable federal law, the mandatory provisions of the laws shall control.

The District will also comply with the requirements of the public lettings laws
(Neb. Rev. Stat. §§ 73-101 through 73-106) when the contemplated
expenditure for the complete project exceeds $109,000, the Political
Subdivisions Construction Alternatives Act (Neb. Rev. Stat. §§ 13-2901
through 13-2914), energy financing contracts (Neb. Rev. Stat. §§ 66-1062
through 66-1066), other applicable state laws, and the board’s general
policy on Bidding for Construction and Related Projects. In_addition, all
procurement and construction shall comply with the rules and requirements
of 2 CFR part 200.317 through 200.326 and 34 CFR sections 75.601 through
75.615. In the event of a conflict between state and federal law, the more
stringent requirement shall apply.

II. All projects undertaken pursuant to this policy will be subject
to the following bond requirements

A. A bid guarantee from each bidder equivalent to five percent of the bid
price. The “bid guarantee” must consist of a firm commitment such as
a bid bond, certified check, or other negotiable instrument
accompanying a bid as assurance that the bidder will, upon acceptance
of the bid, execute such contractual documents as may be required
within the time specified.

B. A performance bond on the part of the contractor for 100 percent of the
contract price. A “performance bond” is one executed in connection
with a contract to secure fulfillment of all the contractor's obligations
under such contract.

C. A payment bond on the part of the contractor for 100 percent of the



contract price. A “payment bond” is one executed in connection with a
contract to assure payment as required by law of all persons supplying
labor and material in the execution of the work provided for in the
contract.

III. Construction Projects with an Anticipated Cost of Under
$250,000

A. Methods of Bidding/Soliciting Quotations or Estimates

The type of procedures required depends on the anticipated cost of the
project.

1. Construction with an Anticipated Cost of up to $10,000
(Micro-Purchases)

Micro-purchase means a purchase of supplies or services using
simplified acquisition procedures, the annual aggregate amount of
which does not exceed $10,000. Micro-purchases may be made or
awarded without soliciting competitive quotations, to the extent district
staff determine that the cost of the purchase is reasonable. For
purposes of this policy “reasonable” means the purchase is comparable
to market prices for the geographic area.

To the extent practicable, the District distributes micro-purchases
equitably among qualified suppliers. The District will follow its standard
policy on purchasing.

2. Construction with an Anticipated Cost of between $10,000
and $250,000 (Small Purchase Procedures)

For construction projects subject to this policy, small purchases are
purchases that, in the aggregate amount, is more than $10,000 and
less than $250,000 annually. For small purchases, price or rate quotes
shall be obtained in advance from a reasonable number of qualified
sources as detailed in the district’s standard policies on purchasing and
on bid letting and contracts.

B. Construction Projects with an estimated cost of between $109,000 and
$249,999 will be made pursuant to the District’s Policy on Bid Letting



IV.

b)

and Contracts.

Pursuant to Nebraska law, construction projects which have an
anticipated aggregate cost of $109,000 or more are subject to state
public lettings laws (Neb. Rev. Stat. §§ 73-101 through 73-106). The
board will follow its standard policy on bid letting and contracts for
construction projects financed with federal funds which have an
anticipated aggregate cost of between $109,000 and $250,000.

Construction Projects with an Anticipated Cost Over $250,000

Sealed Bids: All constructions projects subject to this policy with an
anticipated cost of $250,000 or more will be publicly solicited using the
sealed bid method

Bids must be solicited from an adequate number of known suppliers,
providing them sufficient response time prior to the date set for
opening the bids, for state, local, and tribal governments, the
invitation for bids must be publicly advertised;

The invitation for bids, which will include any specifications and
pertinent attachments, must define the items or services in order for
the bidder to properly respond;

Sealed bids will be publicly opened in a place and at the specific time
stated in the bid solicitation. Bidders shall be notified of the opening
and invited to be present.

The contract will be awarded to the lowest responsive and responsible
bidder.

Where specified in bidding documents, factors such as discounts,
transportation cost, and life cycle costs must be considered in
determining which bid is lowest.

Payment discounts will only be used to determine the low bid when
prior experience indicates that such discounts are usually taken
advantage of.

Any or all bids may be rejected if there is a sound documented reason.

The board shall have discretion in determining which bidders are
responsible and responsive and shall award the contract to the lowest,
responsible, and responsive bidder whose bid meets the bid



specifications. This means that the board will select the bid that offers
the best value and award a contract based upon the amount of the bid
and the bidder’s ability and capacity to carry on the work, its
equipment and facilities, honesty, integrity, skills, business judgment,
experience, equipment, facilities, financial stability, past performance,
and other relevant factors.

The board will generally complete its review of bids and select a
vendor within 30 days of bid submission.

B. Advertising for Bids.

1.

The superintendent or designee will arrange to advertise for bids by
publishing notice in any newspaper of general circulation within the
school district at least 7 calendar days prior to the date on which bids
are due.

Nothing shall prevent the superintendent or designee from advertising
in additional media outlets or for a longer period of time.

C. Bid Documents

1.

The bid documents shall identify the day upon which the bids shall be
returned, received, or opened and shall identify the hour at which the
bids will close or be received or opened.

The bid documents shall also provide that such bids shall be opened
simultaneously in the presence of the bidders or their representatives.

Bids received after the date and time specified in the bid documents
shall be returned to the bidder unopened.

If bids are being opened on more than one contract, the board, in its
discretion, may award each contract as the bids are opened.

Sealed bids will be opened in a place and at the specific time stated in
the bid solicitation. Bidders shall be notified of the opening and invited
to be present.

Bids will be reviewed by the Superintendent and/or designee and
submitted to the board for approval.

The board shall have discretion in determining which bidders are
responsible and responsive and shall award the contract to the lowest,



responsible, and responsive bidder whose bid meets the bid
specifications. This means that the board will select the bid that offers
the best value and award a contract based upon the amount of the bid
and the bidder’s ability and capacity to carry on the work, its
equipment and facilities, honesty, integrity, skills, business judgment,
experience, equipment, facilities, financial stability, past performance,
and other relevant factors.

8. The board will generally complete its review of bids and select a
vendor within 30 days of bid submission.

D. The terms of any construction project undertaken pursuant to this policy
will be memorialized in a written contract which has been reviewed by
the district’s legal counsel and approved by the board.

V. Other Contract Matters.
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal
Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible and consistent with state law.

To the maximum extent practicable, the school food program shall purchase

domestic commodities or products produced in the U.S. or processed in the
U.S. substantially using agricultural commodities produced in the U.S.

C. Full and Open Competition

The district’s procurement transactions will be conducted in a manner
providing full and open competition consistent with 2 C.F.R §200.319.

D. Debarment and Suspension



The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, compliance with public policy, record of past performance, and
financial and technical resources.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do
business with is not excluded or disqualified. 2 C.F.R. Part 200, Appendix
II(1) and 2 C.F.R. §§ 180.220 and 180.300.

The District will verify debarment or suspension by revising the excluded
parties list on SAM.gov, collecting a certification through the bidding process,
and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

E. Settlements of Issues Arising Out of Contract

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

F. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the
amount of funds under the grant or subgrant; (2) how
the subgrantee uses those funds; (3) the total cost of
each project; (4) the share of the total cost of each
project provided from other sources; (5) other records
to facilitate an effective audit; and (6) other records to
show compliance with federal program requirements. 34
C.F.R. 8§ 76.730-.731 and §§ 75.730-.731. The District
also maintains records of significant project experiences
and results. 34 C.ER. § 75.732. These records and
accounts must be retained and made available for



programmatic or financial audit.

b) The U.S. Department of Education is authorized to
recover any federal funds misspent within 5 years
before the receipt of a program determination letter. 34
C.FR. § 81.31(c). Schedule 10 (Local School Districts)
and Schedule 24 (Local Agencies General Records) of
the Nebraska Records Management Division as
approved by the Nebraska Secretary of State/State
Records Administrator requires the District to maintain
records regarding construction projects for a minimum
of five (5) years after the sale or demolition of the
building. However, if any litigation, claim, or audit is
started before the expiration of the record retention
period, the records will be retained until all litigation,
claims, or audit findings involving the records have
been resolved and final action taken. 2 C.FR. §
200.333. *

c) Records will be destroyed in compliance with Schedule
10, Schedule 24, and State law. This includes the
completion of a Records Disposition Report.

2. Maintenance of Construction Records for Projects Financed with Federal

b)

VI.

Funds

The District must maintain records sufficient to detail the history of all
construction projects financed with federal funds. These records will
include, but are not necessarily limited to the following: rationale for
the method of construction, selection of contract type, contractor
selection or rejection, the basis for the contract price (including a cost
or price analysis), and verification that the contractor is not suspended
or debarred.

Retention of construction records shall be in accordance with
applicable law and Board policy.

Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the district’s

conflict of interest policies.



B. Contracts covered by this policy are subject to the following additional
provisions.

1. Employees, officers, and agents engaged in the selection, award, and/or
administration of district contracts which are prohibited from engaging
in such actions if a real or apparent conflict of interest is present.

2. Such a conflict of interest would arise when the employee, officer, or
agent, any member of his or her immediate family, his or her partner,
or an organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a
tangible personal benefit from a firm considered for a contract.

3. The board may determine at its discretion that a financial interest is not
substantial enough to give rise to a conflict of interest.

C. Favors and Gifts

The officers, employees, and agents of the District may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts, with the limited exception of unsolicited items of
nominal value.

D. Enforcement

Disciplinary Actions will be applied for violations of such standards by
officers, employees, or agents of the District at the board’s discretion.

VII. Financial Management

A. Identification.

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received.
Federal program and award identification include, as applicable, the
CFDA title and number, federal award identification number and year,
name of the federal agency, and, if applicable, name of the
pass-through entity.

B. Financial Reporting



The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with
the financial reporting requirements set forth in the Education
Department General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These
records must contain information pertaining to grant or subgrant
awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source
documentation.

D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other
assets through board review and approval of claims, an annual audit of
the district’s finances pursuant to the applicable Nebraska Department
of Education and federal rules and regulations, and comparison of
expenditures and outlays to budgeted amounts. The District
adequately safeguards all such property and assures that it is used
solely for authorized purposes.

E. Budget Control

Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law
or deemed prudent by the board or administrative staff.



F. Payment Methods

The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in
federal grant funds, the District will remit interest earned on the advanced
payment quarterly to the federal agency. The District may retain interest
amounts up to $500 per year for administrative expenses. 2 CFR §
200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.

G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes
or variations from the state-approved budget and grant application need
prior approval.

When determining how the District will spend its grant funds, the
~ Superintendent or his/her designee will review the proposed cost to
determine whether it is an allowable use of federal grant funds before
obligating and spending those funds on the proposed good or service. All
costs supported by federal education funds must meet the standards
outlined in EDGAR, 2 CFR Part 3474 and 2 CFR Part. The Superintendent or
his/her designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost
guidelines when federal grant funds are expended. The Superintendent or
his/her designee will also consider whether all state - and District-level
requirements and policies regarding expenditures have been followed.

H. Use of Program Income - Deduction, Addition, or Cost Sharing or
Matching

The default method for the use of program income for the District is
the deduction method. 2 C.F.R. § 200.307(e). Under the deduction




method, program_income is deducted from total allowable costs to
determine the net allowable costs, Program income will only be used
for current costs unless the District is otherwise directed by the federal
awarding agency or pass-through entity, 2 C.FR. § 200.307(e)(1).
The District may also request prior approval from the federal awarding
agency to use the addition method. Under the addition method,
program_income may_be added to the Federal award by the Federal
agency and the non-Federal entity. The program income must then be
used for the purposes and under the conditions of the Federal award.
2. C.ER. § 200.307(e)(2). The District may also request prior approval
from the federal awarding agency to use the cost sharing or matching
method.

While the deduction method is the default method, the District always
refers to the grant award notice prior to determining the appropriate
use of program income.

Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions,
must be accepted as part of the non-Federal entity's cost sharing or
matching when such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records;

(2) Are not included as contributions for any other Federal award;
(3) Are necessary and reasonable for accomplishment of
project or program objectives;

(4)___Are allowable under subpart E (Cost Principles) of this part;

(5) Are not paid by the Federal Government under another
Federal award, except where the Federal statute authorizing a
program._specifically_provides that Federal funds made available
for such program can be applied to matching or cost sharing
requirements of other Federal programs;

(6) _Are provided for in the approved budget when required by
the Federal awarding agency: and

(7) ___Conform to other provisions of this part, as applicable.

Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and waaes
will comD_lv with the rules and reqguirements of 2 CFR 200,430,




VIII. Other Contract Matters.
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal
Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in US or processed in US
substantially using agricultural commodities produced in US.

C. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the amount of
funds under the grant or subgrant; (2) how the subgrantee uses those
funds; (3) the total cost of each project; (4) the share of the total cost
of each project provided from other sources; (5) other records to
facilitate an effective audit; and (6) other records to show compliance
with federal program requirements. 34 C.F.R. §§ 76.730-.731 and §§
75.730-.731. The District also maintains records of significant project
experiences and results. 34 C.F.R. § 75.732. These records and
accounts must be retained and made available for programmatic or
financial audit.

b) The U.S. Department of Education is authorized to recover any federal
funds misspent within 5 years before the receipt of a program
determination letter. 34 C.FR. § 81.31(c). Schedule 10 (Local School
Districts) and Schedule 24 (Local Agencies General Records) of the



b)

Nebraska Records Management Division as approved by the Nebraska
Secretary of State/State Records Administrator requires the District to
maintain records regarding federal awards for a minimum of six (6)
years. Consequently, the District shall retain records for a minimum of
six (6) years from the date on which the final Financial Status Report
is submitted, unless otherwise notified in writing to extend the
retention period by the awarding agency, cognizant agency for audit,
oversight agency for audit, or cognizant agency for indirect costs.
However, if any litigation, claim, or audit is started before the
expiration of the record retention period, the records will be retained
until all litigation, claims, or audit findings involving the records have
been resolved and final action taken. 2 C.F.R. § 200.333.

Records will be destroyed in compliance with Schedule 10, Schedule
24, and State law. This includes the completion of a Records
Disposition Report.

Maintenance of Procurement Records

The District must maintain records sufficient to detail the history of all
procurements. These records will include, but are not necessarily
limited to the following: rationale for the method of procurement,
selection of contract type, contractor selection or rejection, the basis
for the contract price (including a cost or price analysis), and
verification that the contractor is not suspended or debarred.

Retention of procurement records shall be in accordance with
applicable law and Board policy.

3. Privacy

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.
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3004.1
Fiscal Management for Purchasing and Procurement Using Federal
Funds

I. Applicability of Policy

This policy applies only to non-construction related purchases undertaken
with federal funds which are subject to the federal Uniform Grant Guidance
(UGG) and other applicable federal law, including but not limited to the
Education Department and General Administration Regulations (EDGAR) and
the United States Department of Agriculture (USDA) regulations governing
school food service programs. In the event this policy conflicts or is
otherwise inconsistent with mandatory provisions of the UGG, EDGAR or
other applicable federal law, the mandatory provisions of the laws shall
control.

All other non-construction purchases will be governed by the Board’s general
purchasing policy, which can be found earlier in this subsection. In the
event of a conflict between state and federal law, the more stringent
requirement shall apply.

This procurement policy shall govern all purchasing activities that relate to
any aspect of the National School Lunch and Breakfast Programs. The
district’s goal is to fully implement all required procurement rules,
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and
3019, and by the Nebraska Department of Education.

II. Procurement System

The District maintains the following purchasing procedures.

A. Responsibility for Purchasing

The authority to make purchases shall be governed by the District’s
purchasing policy, which can be found elsewhere in this section. Except as
otherwise provided in the District’s purchasing policy, the acquisition of
services, equipment, and supplies shall be centralized in the administration
office under the supervision of the superintendent of schools, who shall be



responsible for developing and administering the purchasing program of the
school district. Purchases or commitments of district funds that are not
authorized by this policy will be the responsibility of the person making the
commitment.

B. Methods of Purchasing

The type of purchase procedures required depends on the cost of the item(s)
being purchased.

1. Purchases up to $10,000 (Micro-Purchases)

Micro-purchase means a purchase of supplies or services using simplified
acquisition procedures, the annual aggregate amount of which does not
exceed $10,000. Micro-purchases may be made or awarded without
soliciting competitive quotations, to the extent district staff determine that
the cost of the purchase is reasonable. For purposes of this policy
“reasonable” means the purchase is comparable to market prices for the
geographic area.

To the extent practicable, the District distributes micro-purchases equitably
among qualified suppliers. The District will follow its standard policy on
purchasing, which can be found earlier in this subsection.

2. Purchases between $10,000 and $250,000 (Small
Purchase Procedures)

Small purchases are purchases that, in the aggregate amount, is more than
$10,000 and less than $250,000 annually. For small purchases, price or rate
quotes shall be obtained in advance from a reasonable number of qualified
sources as detailed in the district’s standard policies on purchasing and on
bid letting and contracts, which can be found earlier in this subsection.

3. Purchases Over $250,000



a) Sealed Bids (Formal Advertising)

For purchases over $250,000, the district will generally follow the bidding
process outlined in the board’s policy on Bidding for Construction,
Remodeling, Repair or Site Improvement.

b) Contract/Price Analysis

The District performs a cost or price analysis in connection with every
procurement action in excess of $250,000, including contract modifications.
The district will make an independent estimate of costs prior to receiving
bids or proposals.

4., Noncompetitive Proposals (Sole Sourcing)

a) Procurement by noncompetitive proposals is procurement through
solicitation of a proposal from only one source and may be used only when
one or more of the following circumstances apply:

1) The item is available only from a single source;

2) The public exigency or emergency for the requirement will not permit a
delay resulting from competitive solicitation;

3) The federal awarding agency or pass-through entity expressly authorizes
noncompetitive proposals in response to a written request from the District;
or

4) After solicitation of a number of sources, competition is determined
inadequate.

b) Noncompetitive proposals may only be solicited with the approval of the
superintendent or the board. Sufficient and appropriate documentation that



justifies the sole sourcing decision must be maintained by the
superintendent or designee.

c) A cost or price analysis will be performed for noncompetitive proposals
when the price exceeds $250,000.

5. Competitive Proposals.

a) The technigue of competitive proposals is normally conducted with more
than one source submitting an offer, and either a fixed price or
cost-reimbursement type contract is awarded. It is generally used when
conditions are not appropriate for the use of sealed bids. If this method is
used, the following requirements apply:

1) Regquests for proposals must be publicized and identify all evaluation
factors and their relative importance. Any response to publicized requests for

2) Proposals._must be solicited from an adequate number of qualified
sources; and

3) Contracts must be awarded to the responsible firm whose proposal is
most advantageous to the program, with price and other factors considered.

b) The District may use competitive proposal procedures for

qualifications-based _procurement _of  architectural/engineering _ (A/E)
professional services whereby competitors' qualifications are evaluated and

the most qualified competitor is selected, subject to negotiation of fair and
reasonable compensation. The method, where price is not used as a
selection factor, can _only be used in procurement of A/E professional
services. It cannot be used to purchase other types of services though A/E
firms are a potential source to perform the proposed effort.

c) The District may select a proposal that offers the best value and that is
based upon the proposer’s responsiveness to the proposal, experience,
reputation, staff gualifications, ability and capacity to carry on the work,
price, honesty, integrity, skills, business judgment, financial stability, past




performance, and other relevant factors. The evaluation may be conducted
by the school board, a designated committee, or another designee of the
school board.

C. Use of Purchase (Debit & Credit) Cards

District use of purchase cards is subject to the policy on purchase cards
which can be found elsewhere in this subsection.

D. Federal Procurement System Standards

The district’s procurement transactions will be conducted in a manner
providing full and open competition consistent with 2 C.F.R §200.319.

The District will maintain and follow general procurement standards
consistent with 2 C.F.R. §200.318.

E. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, compliance with public policy, record of past performance, and
financial and technical resources.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do
business with is not excluded or disqualified. 2 C.ER. Part 200, Appendix
II(1) and 2 C.F.R. §§ 180.220 and 180.300. -

The District will verify debarment or suspension by revising the excluded
parties list on SAM.gov, collecting a certification through the bidding process,



and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

F. Settilements of Issues Arising Out of Procurements

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

III. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the
district’s conflict of interest policies.

B. Purchases covered by this policy are subject to the following
additional provisions.

1. Employees, officers, and agents engaged in the selection,
award, and/or administration of district contracts which are prohibited from
engaging in such actions if a real or apparent conflict of interest is present.

2. Such a conflict of interest would arise when the employee,
officer, or agent, any member of his or her immediate family, his or her
partner, or an organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a tangible
personal benefit from a firm considered for a contract.

3. The board may determine at its discretion that a financial
interest is not substantial enough to give rise to a conflict of interest.



C. Favors and Gifts

The officers, employees, and agents of the District may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts, except that this provision does not prohibit the
receipt of unsolicited items of nominal value. For purposes of this policy,
“nominal value” means a fair market value of $25 or less.

D. Enforcement

Disciplinary Actions including, but not limited to, counseling, oral reprimand,
written reprimand, suspensions without pay, or termination of employment,
will be applied for violations of such standards by officers, employees, or
agents of the District.

IV. Property Management Systems

A. Property Classifications

1. Equipment means tangible personal property (including
information technology systems) having a useful life of more than one year
and a per-unit acquisition cost which equals or exceeds the lesser of the
capitalization level established by the District for financial statement
purposes, or $5,000.

2. Supplies means all tangible personal property other than
those described in §200.33 Equipment. A computing device is a supply if
the acquisition cost is less than the lesser of the capitalization level
established by the District for financial statement purposes or $5,000,
regardless of the length of its useful life. 2 C.F.R. §200.94.

3. Computing Devices means machines used to acquire,
store, analyze, process, and publish data and other information



electronically, including accessories (or ‘“peripherals”) for printing,
transmitting and receiving, or storing electronic information. 2 C.FR.
§200.20.

4. Capital Assets means tangible or intangible assets used in
operations having a useful life of more than one year which are capitalized in
accordance with GAAP. Capital assets include:

a) Land, buildings (facilities), equipment, and intellectual property (including
software) whether acquired by purchase, construction, manufacture,
lease-purchase, exchange, or through capital leases; and

b) Additions, improvements, modifications, replacements, rearrangements,
reinstallations, renovations or alterations to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance). 2
C.F.R. §200.12.

B. Inventory Procedure

Newly purchased property shall be received and inspected by the staff
member who ordered it to ensure that that it matches the purchase order,
invoice, or contract and that it is in acceptable condition.

Equipment, Computing Devices, and Capital Assets must be tagged with an
identification number, manufacturer, model, name of individual who tagged
the item, and date tagged).

C. Inventory Records

For equipment, computing devices, and capital assets purchased with federal
funds, the following information is maintained in the property management
system:



1. Serial number;

2. District identification number;
3. Manufacturer;
4, Model;

5. Date tagged and individual who tagged it;
6. Source of funding for the property;

7. Who holds title;

8. Acquisition date and cost of the property;

9. Percentage of federal participation in the project costs for
the federal award under which the property was acquired;

10. Location, use and condition of the property; and

11. Any ultimate disposition data including the date of disposal
and sale price of the property.

The inventory list shall be adjusted by the superintendent of schools or
his/her designee for property that is sold, lost, stolen, cannot be repaired, or
that cannot be located.

D. Physical Inventory

1. A physical inventory of the property must be taken and the
results reconciled with the property records at least once every two years.

2. The Superintendent or his/her desighee will ensure that
the physical inventory is performed. The physical inventory will generally
occur during the months of June or July, but may be conducted during other
time periods with the approval of the superintendent.

E. Maintenance



In accordance with 2 C.FR. 313(d)(4), the District maintains adequate
maintenance procedures to ensure that property is kept in good condition.

F. Lost or Stolen Items

The District maintains a control system that ensures adequate safeguards
are in place to prevent loss, damage, or theft of the property.

G. Use of Equipment

Equipment must be used in the program or project for which it was acquired
as long as needed, whether or not the project or program continues to be
supported by the federal award, and the District will not encumber the
property for any non-federal program use without prior approval of the
federal awarding agency and the pass-through entity.

H. Disposal of Equipment

When it is determined that original or replacement equipment acquired
under a federal award is no longer needed for the original project or program
or for other activities currently or previously supported by a federal awarding
agency, the Superintendent or his/her designee will contact the awarding
agency (or pass-through for a state-administered grant) for disposition
instructions.

If the item has a current FMV of $5,000 or less, it may be retained, sold, or
otherwise disposed of with no further obligation to the federal awarding
agency.

I. Equipment and Capital Expenditures

All _equipment and capital expenditures shall comply with the rules and
reguirements of 2 CFR 200,439,




J. Depreciatio

All depreciation_shall comply with the rules and requirements of 2 CFR
200.436.

V. Financial Management

A. Identification-

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received.
Federal program and award identification include, as applicable, the CFDA
title and number, federal award identification number and year, name of the
federal agency, and, if applicable, name of the pass-through entity.

B. Financial Reporting

The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with the
financial reporting requirements set forth in the Education Department
General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These records
must contain information pertaining to grant or subgrant awards,
authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.



D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other assets
through board review and approval of claims, an annual audit of the district’s
finances pursuant to the applicable Nebraska Department of Education and
federal rules and regulations, and comparison of expenditures and outlays to
budgeted amounts. The District adequately safeguards all such property and
assures that it is used solely for authorized purposes.

E. Budget Control

Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law or
deemed prudent by the board or administrative staff.

F. Payment Methods

The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in
federal grant funds, the District will remit interest earned on the advanced
payment quarterly to the federal agency. The District may retain interest
amounts up to $500 per year for administrative expenses. 2 CFR §
200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.



G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes
or variations from the state-approved budget and grant application need
prior approval.

When determining how the District will spend its grant funds, the
Superintendent or his/her designee will review the proposed cost to
determine whether it is an allowable use of federal grant funds before
obligating and spending those funds on the proposed good or service. All
costs supported by federal education funds must meet the standards
outlined in EDGAR, 2 CFR Part 3474 and 2 CFR Part. The Superintendent or
his/her designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost
guidelines when federal grant funds are expended. The Superintendent or
his/her designee will also consider whether all state - and District-level
requirements and policies regarding expenditures have been followed.

H. Use of Program Income — Deduction, Addition, or Cost Sharing or
Matching

The default method for the use of program income for the District is the
deduction_method. 2 C.FR. § 200.307(e). Under the deduction method,
program income is deducted from total allowable costs to determine the net
allowable costs. Program income will only be used for current costs unless
the District is otherwise directed by the federal awarding agency or
pass-through entity. 2 C.FER, § 200.307(e)(1). The District may also
request prior approval from the federal awarding agency to use the addition
method. Under the addition method, program income may be added to the
Federal award by the Federal agency and the non-Federal entity. The
program__income must then be used for the purposes and under the
conditions of the Federal award. 2 C.FR. & 200.307(e)(2). The District may




also request prior approval from the federal awarding agency to use the cost
sharing or matching method.

While the deduction method is the default method, the District always refers
to the grant award notice prior to determining the appropriate use of
program income.

I. Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions, must be
accepted as part of the non-Federal entity's cost sharing or matching when
such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records:

(3) Are necessary and reasonable for accomplishment of
project or program obijectives:
(4)  Are allowable under subpart E (Cost Principles) of this part;

Federal award, except where the Federal statute authorizing a
program_specifically provides that Federal funds made available
for such program can be applied to matching or cost sharing
requirements of other Federal programs;
(6).____Are provided for in the approved budget when required by
the Federal awarding agency; and :

(7)___Conform to other provisions of this part, as applicable.

J. Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VI. Written Compensation Policies




A. Time and Effort Standards

All emplovees who are paid in full or in part with federal funds must keep

activities. This includes an employee whose salary is paid with state or local
funds but is used to meet a reqguired “match” in a federal program. These
documents, known as time and effort records, are maintained in order to
charge the costs of personnel compensation to federal grants. Charges to

accurately reflect the work performed. These records must:

(1) Be_supported by a system of internal controls which
provides reasonable assurance that the charges are accurate,
allowable, and properly allocated:

(2) Be.incorporated into official records;

(3) Reasonably reflect total activity for which the employee is
compensated, not exceeding 100% of compensated activities;
(4) Encompass both federally assisted and all other activities
compensated by the District on an integrated basis;

(5) Comply with the established accounting policies and
practices of the District and

(6) Support the distribution of the employee’s salary or wages
among.specific activities or costs objectives.

Time and effort procedures will follow and comply with 2 CFR 200.430(i).

C. Fringe Benefits

Except as provided otherwise by federal law, the costs of fringe benefits will
be allowable provided that the benefits are reasonable and required by law,

a district-employee agreement, or another policy of the District,

D. Leave

The cost of fringe benefits in the form of reqular compensation paid to
employvees during periods of authorized absences from the iob, such as for




In_the event of a pandemic or other unexpected or extraordinary
circumstance, the District may close school or individual buildings. In such

F. Documentation for Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and reguirements of 2 CFR 200.430.

VII. 'Other Contract Matters.

A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal
Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.FE.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in the US or processed in the



US substantially using agricultural commodities produced in US.

C. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the amount of funds
under the grant or subgrant; (2) how the subgrantee uses those funds; (3)
the total cost of each project; (4) the share of the total cost of each project
provided from other sources; (5) other records to facilitate an effective
audit; and (6) other records to show compliance with federal program
requirements. 34 C.F.R. §§ 76.730-.731 and §§ 75.730-.731. The District
also maintains records of significant project experiences and results. 34
C.F.R. § 75.732. These records and accounts must be retained and made
available for programmatic or financial audit.

b) The U.S. Department of Education is authorized to recover any federal
funds misspent within 5 years before the receipt of a program determination
letter. 34 C.FR. § 81.31(c). Schedule 10 (Local School Districts) and
Schedule 24 (Local Agencies General Records) of the Nebraska Records
Management Division as approved by the Nebraska Secretary of State/State
Records Administrator requires the District to maintain records regarding
federal awards for a minimum of six (6) years. Consequently, the District
shall retain records for a minimum of six (6) years from the date on which
the final Financial Status Report is submitted, unless otherwise notified in
writing to extend the retention period by the awarding agency, cognizant
agency for audit, oversight agency for audit, or cognizant agency for indirect
costs. However, if any litigation, claim, or audit is started before the
expiration of the record retention period, the records will be retained until all
litigation, claims, or audit findings involving the records have been resolved
and final action taken. 2 C.F.R. § 200.333.

¢) Records will be destroyed in compliance with Schedule 10, Schedule 24,
and State law. This includes the completion of a Records Disposition Report.

2. Maintenance of Procurement Records



a) The District must maintain records sufficient to detail the history of all
procurements. These records will include, but are not necessarily limited to
the following: rationale for the method of procurement, selection of contract
type, contractor selection or rejection, the basis for the contract price
(including a cost or price analysis), and verification that the contractor is not
suspended or debarred.

b) Retention of procurement records shall be in accordance with applicable
taw and Board policy. '

D. Privacy

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.
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3008
Gifts, Grants and Bequests

The school district encourages those who wish to make gifts, grants,
bequests or devises of property, real or personal, to the school district to
make such donations through the district’s activity fund. The superintendent
or his or her designee is authorized to accept on behalf of the school district
gifts of personal property that are consistent with the district’s mission and
objectives and which the superintendent reasonably believes has a fair
market value of $5,000 or less. In its sole discretion, the board of education
may accept all other donations when they are consistent with the district’s
mission and objectives. Upon acceptance, donations shall become the sole
property of the district. The donation will be under the complete control of
the board or school district which will not have any obligation to replace it if
it is destroyed or becomes obsolete.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3021
Operation of School Business Office

The central office of the school district shall generally be open for business
from 7:30 a.m. to 4:00 p.m. every weekday except for New Year’s Day,
Memorial Day, the Fourth of July, Labor Day, Thanksgiving and Christmas
Day. The office shall generally be open, even on days when school is
canceled due to inclement weather. The Superintendent shall be responsible
for ensuring that the central office is appropriately staffed when the district
is open for business and shall be responsible for supervising all staff
employed in the central office.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3022
Volunteers

Volunteers provide valuable assistance to school district staff and enrich the
education program. Community members are encouraged to volunteer their
services to the district under the conditions set forth below.

1. Volunteers must provide the district with directory information
including their name, address, and telephone number.

2. The district may, but is not required to, conduct a criminal background
check on any volunteer. A potential volunteer who refuses to undergo a
background check will not be permitted to volunteer for the district.

3. No individual listed on the Sex Offender Registry is allowed on school
grounds for any reason without written permission from the superintendent.

4, Volunteers shall not perform the duties of a teacher as that term is
defined in Nebraska statutes or regulations.

5. Volunteers do not have any property right in or to a volunteer
assignment. The school district may deny or terminate a volunteer
assignment for any reason that is not unconstitutional or unlawful. The
superintendent’s decision shall be final.

Adopted on: December 14, 2020
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MIDWAY CHRYSLER DODGE JEEP, INC.

219 2ND AVE E Configuration Preview
KEARNEY, NE 6BB477B58

Date Printed: 2023-01-26 9:47 AM  VIN: Quantity: :
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Sold to: Ship to:
MIDWAY CHRYSLER DODGE JEEP, INC. (45146) MIDWAY CHRYSLER JODGE JEEP, INC. (45146)
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KEARNEY, NE 68B477858 KEARNEY, NE 6888477858
Vehicle: 2023 PACIFICA TOURING (RUCR53)
Sales Code  Description MSRP(USD)
Model: RUCRS53 PACIFICA TOURING 37,020
Package: 2TW Customer Preferred Package 27V 0
ERC 3 6L V6 24V VVT Engine Upa | w/ESS 0
DFH 0-Spd 948TE Auto Trans 0
Paint/Seat/Trim: PW7 Bright White Clear Coat 0
APA Monotone Paint 0
*H7 Cloth Bucket Seats 0
-X3 Black/Black/Black 0
Options: YEP Manuf Statement of Origin 0
SN6 Easy Order 0
174 Zone 74-Denver 0
4EA Sold Vehicle 0
‘Discounts: YGN 4 Additional Gallons of Gas 0
Destination Fees: 1,595
Total Price: 38615 .
Order Type: Retail PSP Month/Week:
Scheduling Priority: 1-Sold Order Build Priority:
Salesperson
Customer Name
Customer Address




MIDWAY

AUTO DEALERSHIPS

2023 Chrysler Pacifica, Body Type:

Cash Balance Due
= Down
$0 $38,149

X

Customer Signature

Date

Date/Time:

Buyer:
Phone:
Address:

X

Jan 26, 2023 08:58 AM
Cindy Stone

H: {(308) 627-3569
230 E Calkins Ave

Elm Creek, MNE 68836

Salesperson: Derek Wilke

MSRP/Retail $<8,615.00
Discount $715.00
Selling Price $37,900.00
Trade Difference $37,900.00
Proc/Doc Fees $245.00
Subtotal (Selling Price +| $398,149.00
Total Balance Due $58,149.00

Manager Signature

Date

With approved credit!




3002
Deposits

The board of education shall designate the depository or depositories for all
school funds. All funds received by the district shall be deposited
promptly in the proper account of each such depository. All funds shall
be insured by the Federal Deposit Insurance Corporation or a surety
bond approved by the board on securities of the United States
government pledged by joint custody receipt.

Funds collected by district representatives shall be receipted, accounted for,
and directed without delay to the proper depository. Funds exceeding
$8,000 shall not be left overnight in school buildings, except in safes
provided for the safekeeping of valuables.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3003.1
Bidding for Construction, Remodeling, Repair, or Related Projects
Financed with Federal Funds

I. Applicability of the Policy

This policy applies only to construction and contracts undertaken with federal
funds which are subject to the federal Uniform Grant Guidance (UGG) and
other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise
inconsistent with mandatory provisions of the UGG, EDGAR or other
applicable federal law, the mandatory provisions of the laws shall control.

The District will also comply with the requirements of the public lettings laws
(Neb. Rev. Stat. §§ 73-101 through 73-106) when the contemplated
expenditure for the complete project exceeds $109,000, the Political
Subdivisions Construction Alternatives Act (Neb. Rev. Stat. §§ 13-2901
through 13-2914), energy financing contracts (Neb. Rev. Stat. §§ 66-1062
through 66-1066), other applicable state laws, and the board’s general
policy on Bidding for Construction and Related Projects. In_addition, all
procurement and construction shall comply with the rules and requirements
of 2 CFR part 200.317 through 200.326 and 34 CFR sections 75.601 through
75.615. In the event of a conflict between state and federal law, the more
stringent requirement shall apply.

II. All projects undertaken pursuant to this policy will be subject
to the following bond requirements

A. A bid guarantee from each bidder equivalent to five percent of the bid
price. The “bid guarantee” must consist of a firm commitment such as
a bid bond, certified check, or other negotiable instrument
accompanying a bid as assurance that the bidder will, upon acceptance
of the bid, execute such contractual documents as may be required
within the time specified.

B. A performance bond on the part of the contractor for 100 percent of the
contract price. A “performance bond” is one executed in connection
with a contract to secure fulfillment of all the contractor's obligations
under such contract.

C. A payment bond on the part of the contractor for 100 percent of the



contract price. A “payment bond” is one executed in connection with a
contract to assure payment as required by law of all persons supplying
labor and material in the execution of the work provided for in the
contract.

III. Construction Projects with an Anticipated Cost of Under
$250,000

A. Methods of Bidding/Soliciting Quotations or Estimates

The type of procedures required depends on the anticipated cost of the
project.

1. Construction with an Anticipated Cost of up to $10,000
(Micro-Purchases)

Micro-purchase means a purchase of supplies or services using
simplified acquisition procedures, the annual aggregate amount of
which does not exceed $10,000. Micro-purchases may be made or
awarded without soliciting competitive quotations, to the extent district
staff determine that the cost of the purchase is reasonable. For
purposes of this policy “reasonable” means the purchase is comparable
to market prices for the geographic area.

To the extent practicable, the District distributes micro-purchases
equitably among qualified suppliers. The District will follow its standard
policy on purchasing.

2. Construction with an Anticipated Cost of between $10,000
and $250,000 (Small Purchase Procedures)

For construction projects subject to this policy, small purchases are
purchases that, in the aggregate amount, is more than $10,000 and
less than $250,000 annually. For small purchases, price or rate quotes
shall be obtained in advance from a reasonable number of qualified
sources as detailed in the district’s standard policies on purchasing and
on bid letting and contracts.

B. Construction Projects with an estimated cost of between $109,000 and
$249,999 will be made pursuant to the District’s Policy on Bid Letting



IV.

b)

and Contracts.

Pursuant to Nebraska law, construction projects which have an
anticipated aggregate cost of $109,000 or more are subject to state
public lettings laws (Neb. Rev. Stat. §§ 73-101 through 73-106). The
board will follow its standard policy on bid letting and contracts for
construction projects financed with federal funds which have an
anticipated aggregate cost of between $109,000 and $250,000.

Construction Projects with an Anticipated Cost Over $250,000

Sealed Bids: All constructions projects subject to this policy with an
anticipated cost of $250,000 or more will be publicly solicited using the
sealed bid method

Bids must be solicited from an adequate number of known suppliers,
providing them sufficient response time prior to the date set for
opening the bids, for state, local, and tribal governments, the
invitation for bids must be publicly advertised;

The invitation for bids, which will include any specifications and
pertinent attachments, must define the items or services in order for
the bidder to properly respond;

Sealed bids will be publicly opened in a place and at the specific time
stated in the bid solicitation. Bidders shall be notified of the opening
and invited to be present.

The contract will be awarded to the lowest responsive and responsible
bidder.

Where specified in bidding documents, factors such as discounts,
transportation cost, and life cycle costs must be considered in
determining which bid is lowest.

Payment discounts will only be used to determine the low bid when
prior experience indicates that such discounts are usually taken
advantage of.

Any or all bids may be rejected if there is a sound documented reason.

The board shall have discretion in determining which bidders are
responsible and responsive and shall award the contract to the lowest,
responsible, and responsive bidder whose bid meets the bid



specifications. This means that the board will select the bid that offers
the best value and award a contract based upon the amount of the bid
and the bidder’s ability and capacity to carry on the work, its
equipment and facilities, honesty, integrity, skills, business judgment,
experience, equipment, facilities, financial stability, past performance,
and other relevant factors.

The board will generally complete its review of bids and select a
vendor within 30 days of bid submission.

B. Advertising for Bids.

1.

The superintendent or designee will arrange to advertise for bids by
publishing notice in any newspaper of general circulation within the
school district at least 7 calendar days prior to the date on which bids
are due.

Nothing shall prevent the superintendent or designee from advertising
in additional media outlets or for a longer period of time.

C. Bid Documents

1.

The bid documents shall identify the day upon which the bids shall be
returned, received, or opened and shall identify the hour at which the
bids will close or be received or opened.

The bid documents shall also provide that such bids shall be opened
simultaneously in the presence of the bidders or their representatives.

Bids received after the date and time specified in the bid documents
shall be returned to the bidder unopened.

If bids are being opened on more than one contract, the board, in its
discretion, may award each contract as the bids are opened.

Sealed bids will be opened in a place and at the specific time stated in
the bid solicitation. Bidders shall be notified of the opening and invited
to be present.

Bids will be reviewed by the Superintendent and/or designee and
submitted to the board for approval.

The board shall have discretion in determining which bidders are
responsible and responsive and shall award the contract to the lowest,



responsible, and responsive bidder whose bid meets the bid
specifications. This means that the board will select the bid that offers
the best value and award a contract based upon the amount of the bid
and the bidder’s ability and capacity to carry on the work, its
equipment and facilities, honesty, integrity, skills, business judgment,
experience, equipment, facilities, financial stability, past performance,
and other relevant factors.

8. The board will generally complete its review of bids and select a
vendor within 30 days of bid submission.

D. The terms of any construction project undertaken pursuant to this policy
will be memorialized in a written contract which has been reviewed by
the district’s legal counsel and approved by the board.

V. Other Contract Matters.
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal
Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible and consistent with state law.

To the maximum extent practicable, the school food program shall purchase

domestic commodities or products produced in the U.S. or processed in the
U.S. substantially using agricultural commodities produced in the U.S.

C. Full and Open Competition

The district’s procurement transactions will be conducted in a manner
providing full and open competition consistent with 2 C.F.R §200.319.

D. Debarment and Suspension



The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, compliance with public policy, record of past performance, and
financial and technical resources.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do
business with is not excluded or disqualified. 2 C.F.R. Part 200, Appendix
II(1) and 2 C.F.R. §§ 180.220 and 180.300.

The District will verify debarment or suspension by revising the excluded
parties list on SAM.gov, collecting a certification through the bidding process,
and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

E. Settlements of Issues Arising Out of Contract

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

F. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the
amount of funds under the grant or subgrant; (2) how
the subgrantee uses those funds; (3) the total cost of
each project; (4) the share of the total cost of each
project provided from other sources; (5) other records
to facilitate an effective audit; and (6) other records to
show compliance with federal program requirements. 34
C.F.R. 8§ 76.730-.731 and §§ 75.730-.731. The District
also maintains records of significant project experiences
and results. 34 C.ER. § 75.732. These records and
accounts must be retained and made available for



programmatic or financial audit.

b) The U.S. Department of Education is authorized to
recover any federal funds misspent within 5 years
before the receipt of a program determination letter. 34
C.FR. § 81.31(c). Schedule 10 (Local School Districts)
and Schedule 24 (Local Agencies General Records) of
the Nebraska Records Management Division as
approved by the Nebraska Secretary of State/State
Records Administrator requires the District to maintain
records regarding construction projects for a minimum
of five (5) years after the sale or demolition of the
building. However, if any litigation, claim, or audit is
started before the expiration of the record retention
period, the records will be retained until all litigation,
claims, or audit findings involving the records have
been resolved and final action taken. 2 C.FR. §
200.333. *

c) Records will be destroyed in compliance with Schedule
10, Schedule 24, and State law. This includes the
completion of a Records Disposition Report.

2. Maintenance of Construction Records for Projects Financed with Federal

b)

VI.

Funds

The District must maintain records sufficient to detail the history of all
construction projects financed with federal funds. These records will
include, but are not necessarily limited to the following: rationale for
the method of construction, selection of contract type, contractor
selection or rejection, the basis for the contract price (including a cost
or price analysis), and verification that the contractor is not suspended
or debarred.

Retention of construction records shall be in accordance with
applicable law and Board policy.

Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the district’s

conflict of interest policies.



B. Contracts covered by this policy are subject to the following additional
provisions.

1. Employees, officers, and agents engaged in the selection, award, and/or
administration of district contracts which are prohibited from engaging
in such actions if a real or apparent conflict of interest is present.

2. Such a conflict of interest would arise when the employee, officer, or
agent, any member of his or her immediate family, his or her partner,
or an organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a
tangible personal benefit from a firm considered for a contract.

3. The board may determine at its discretion that a financial interest is not
substantial enough to give rise to a conflict of interest.

C. Favors and Gifts

The officers, employees, and agents of the District may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts, with the limited exception of unsolicited items of
nominal value.

D. Enforcement

Disciplinary Actions will be applied for violations of such standards by
officers, employees, or agents of the District at the board’s discretion.

VII. Financial Management

A. Identification.

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received.
Federal program and award identification include, as applicable, the
CFDA title and number, federal award identification number and year,
name of the federal agency, and, if applicable, name of the
pass-through entity.

B. Financial Reporting



The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with
the financial reporting requirements set forth in the Education
Department General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These
records must contain information pertaining to grant or subgrant
awards, authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source
documentation.

D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other
assets through board review and approval of claims, an annual audit of
the district’s finances pursuant to the applicable Nebraska Department
of Education and federal rules and regulations, and comparison of
expenditures and outlays to budgeted amounts. The District
adequately safeguards all such property and assures that it is used
solely for authorized purposes.

E. Budget Control

Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law
or deemed prudent by the board or administrative staff.



F. Payment Methods

The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in
federal grant funds, the District will remit interest earned on the advanced
payment quarterly to the federal agency. The District may retain interest
amounts up to $500 per year for administrative expenses. 2 CFR §
200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.

G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes
or variations from the state-approved budget and grant application need
prior approval.

When determining how the District will spend its grant funds, the
~ Superintendent or his/her designee will review the proposed cost to
determine whether it is an allowable use of federal grant funds before
obligating and spending those funds on the proposed good or service. All
costs supported by federal education funds must meet the standards
outlined in EDGAR, 2 CFR Part 3474 and 2 CFR Part. The Superintendent or
his/her designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost
guidelines when federal grant funds are expended. The Superintendent or
his/her designee will also consider whether all state - and District-level
requirements and policies regarding expenditures have been followed.

H. Use of Program Income - Deduction, Addition, or Cost Sharing or
Matching

The default method for the use of program income for the District is
the deduction method. 2 C.F.R. § 200.307(e). Under the deduction




method, program_income is deducted from total allowable costs to
determine the net allowable costs, Program income will only be used
for current costs unless the District is otherwise directed by the federal
awarding agency or pass-through entity, 2 C.FR. § 200.307(e)(1).
The District may also request prior approval from the federal awarding
agency to use the addition method. Under the addition method,
program_income may_be added to the Federal award by the Federal
agency and the non-Federal entity. The program income must then be
used for the purposes and under the conditions of the Federal award.
2. C.ER. § 200.307(e)(2). The District may also request prior approval
from the federal awarding agency to use the cost sharing or matching
method.

While the deduction method is the default method, the District always
refers to the grant award notice prior to determining the appropriate
use of program income.

Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions,
must be accepted as part of the non-Federal entity's cost sharing or
matching when such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records;

(2) Are not included as contributions for any other Federal award;
(3) Are necessary and reasonable for accomplishment of
project or program objectives;

(4)___Are allowable under subpart E (Cost Principles) of this part;

(5) Are not paid by the Federal Government under another
Federal award, except where the Federal statute authorizing a
program._specifically_provides that Federal funds made available
for such program can be applied to matching or cost sharing
requirements of other Federal programs;

(6) _Are provided for in the approved budget when required by
the Federal awarding agency: and

(7) ___Conform to other provisions of this part, as applicable.

Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and waaes
will comD_lv with the rules and reqguirements of 2 CFR 200,430,




VIII. Other Contract Matters.
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal
Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in US or processed in US
substantially using agricultural commodities produced in US.

C. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the amount of
funds under the grant or subgrant; (2) how the subgrantee uses those
funds; (3) the total cost of each project; (4) the share of the total cost
of each project provided from other sources; (5) other records to
facilitate an effective audit; and (6) other records to show compliance
with federal program requirements. 34 C.F.R. §§ 76.730-.731 and §§
75.730-.731. The District also maintains records of significant project
experiences and results. 34 C.F.R. § 75.732. These records and
accounts must be retained and made available for programmatic or
financial audit.

b) The U.S. Department of Education is authorized to recover any federal
funds misspent within 5 years before the receipt of a program
determination letter. 34 C.FR. § 81.31(c). Schedule 10 (Local School
Districts) and Schedule 24 (Local Agencies General Records) of the



b)

Nebraska Records Management Division as approved by the Nebraska
Secretary of State/State Records Administrator requires the District to
maintain records regarding federal awards for a minimum of six (6)
years. Consequently, the District shall retain records for a minimum of
six (6) years from the date on which the final Financial Status Report
is submitted, unless otherwise notified in writing to extend the
retention period by the awarding agency, cognizant agency for audit,
oversight agency for audit, or cognizant agency for indirect costs.
However, if any litigation, claim, or audit is started before the
expiration of the record retention period, the records will be retained
until all litigation, claims, or audit findings involving the records have
been resolved and final action taken. 2 C.F.R. § 200.333.

Records will be destroyed in compliance with Schedule 10, Schedule
24, and State law. This includes the completion of a Records
Disposition Report.

Maintenance of Procurement Records

The District must maintain records sufficient to detail the history of all
procurements. These records will include, but are not necessarily
limited to the following: rationale for the method of procurement,
selection of contract type, contractor selection or rejection, the basis
for the contract price (including a cost or price analysis), and
verification that the contractor is not suspended or debarred.

Retention of procurement records shall be in accordance with
applicable law and Board policy.

3. Privacy

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.



Adopted on:

Revised on:

Reviewed on:




3004.1
Fiscal Management for Purchasing and Procurement Using Federal
Funds

I. Applicability of Policy

This policy applies only to non-construction related purchases undertaken
with federal funds which are subject to the federal Uniform Grant Guidance
(UGG) and other applicable federal law, including but not limited to the
Education Department and General Administration Regulations (EDGAR) and
the United States Department of Agriculture (USDA) regulations governing
school food service programs. In the event this policy conflicts or is
otherwise inconsistent with mandatory provisions of the UGG, EDGAR or
other applicable federal law, the mandatory provisions of the laws shall
control.

All other non-construction purchases will be governed by the Board’s general
purchasing policy, which can be found earlier in this subsection. In the
event of a conflict between state and federal law, the more stringent
requirement shall apply.

This procurement policy shall govern all purchasing activities that relate to
any aspect of the National School Lunch and Breakfast Programs. The
district’s goal is to fully implement all required procurement rules,
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and
3019, and by the Nebraska Department of Education.

II. Procurement System

The District maintains the following purchasing procedures.

A. Responsibility for Purchasing

The authority to make purchases shall be governed by the District’s
purchasing policy, which can be found elsewhere in this section. Except as
otherwise provided in the District’s purchasing policy, the acquisition of
services, equipment, and supplies shall be centralized in the administration
office under the supervision of the superintendent of schools, who shall be



responsible for developing and administering the purchasing program of the
school district. Purchases or commitments of district funds that are not
authorized by this policy will be the responsibility of the person making the
commitment.

B. Methods of Purchasing

The type of purchase procedures required depends on the cost of the item(s)
being purchased.

1. Purchases up to $10,000 (Micro-Purchases)

Micro-purchase means a purchase of supplies or services using simplified
acquisition procedures, the annual aggregate amount of which does not
exceed $10,000. Micro-purchases may be made or awarded without
soliciting competitive quotations, to the extent district staff determine that
the cost of the purchase is reasonable. For purposes of this policy
“reasonable” means the purchase is comparable to market prices for the
geographic area.

To the extent practicable, the District distributes micro-purchases equitably
among qualified suppliers. The District will follow its standard policy on
purchasing, which can be found earlier in this subsection.

2. Purchases between $10,000 and $250,000 (Small
Purchase Procedures)

Small purchases are purchases that, in the aggregate amount, is more than
$10,000 and less than $250,000 annually. For small purchases, price or rate
quotes shall be obtained in advance from a reasonable number of qualified
sources as detailed in the district’s standard policies on purchasing and on
bid letting and contracts, which can be found earlier in this subsection.

3. Purchases Over $250,000



a) Sealed Bids (Formal Advertising)

For purchases over $250,000, the district will generally follow the bidding
process outlined in the board’s policy on Bidding for Construction,
Remodeling, Repair or Site Improvement.

b) Contract/Price Analysis

The District performs a cost or price analysis in connection with every
procurement action in excess of $250,000, including contract modifications.
The district will make an independent estimate of costs prior to receiving
bids or proposals.

4., Noncompetitive Proposals (Sole Sourcing)

a) Procurement by noncompetitive proposals is procurement through
solicitation of a proposal from only one source and may be used only when
one or more of the following circumstances apply:

1) The item is available only from a single source;

2) The public exigency or emergency for the requirement will not permit a
delay resulting from competitive solicitation;

3) The federal awarding agency or pass-through entity expressly authorizes
noncompetitive proposals in response to a written request from the District;
or

4) After solicitation of a number of sources, competition is determined
inadequate.

b) Noncompetitive proposals may only be solicited with the approval of the
superintendent or the board. Sufficient and appropriate documentation that



justifies the sole sourcing decision must be maintained by the
superintendent or designee.

c) A cost or price analysis will be performed for noncompetitive proposals
when the price exceeds $250,000.

5. Competitive Proposals.

a) The technigue of competitive proposals is normally conducted with more
than one source submitting an offer, and either a fixed price or
cost-reimbursement type contract is awarded. It is generally used when
conditions are not appropriate for the use of sealed bids. If this method is
used, the following requirements apply:

1) Regquests for proposals must be publicized and identify all evaluation
factors and their relative importance. Any response to publicized requests for

2) Proposals._must be solicited from an adequate number of qualified
sources; and

3) Contracts must be awarded to the responsible firm whose proposal is
most advantageous to the program, with price and other factors considered.

b) The District may use competitive proposal procedures for

qualifications-based _procurement _of  architectural/engineering _ (A/E)
professional services whereby competitors' qualifications are evaluated and

the most qualified competitor is selected, subject to negotiation of fair and
reasonable compensation. The method, where price is not used as a
selection factor, can _only be used in procurement of A/E professional
services. It cannot be used to purchase other types of services though A/E
firms are a potential source to perform the proposed effort.

c) The District may select a proposal that offers the best value and that is
based upon the proposer’s responsiveness to the proposal, experience,
reputation, staff gualifications, ability and capacity to carry on the work,
price, honesty, integrity, skills, business judgment, financial stability, past




performance, and other relevant factors. The evaluation may be conducted
by the school board, a designated committee, or another designee of the
school board.

C. Use of Purchase (Debit & Credit) Cards

District use of purchase cards is subject to the policy on purchase cards
which can be found elsewhere in this subsection.

D. Federal Procurement System Standards

The district’s procurement transactions will be conducted in a manner
providing full and open competition consistent with 2 C.F.R §200.319.

The District will maintain and follow general procurement standards
consistent with 2 C.F.R. §200.318.

E. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, compliance with public policy, record of past performance, and
financial and technical resources.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do
business with is not excluded or disqualified. 2 C.ER. Part 200, Appendix
II(1) and 2 C.F.R. §§ 180.220 and 180.300. -

The District will verify debarment or suspension by revising the excluded
parties list on SAM.gov, collecting a certification through the bidding process,



and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

F. Settilements of Issues Arising Out of Procurements

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

III. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the
district’s conflict of interest policies.

B. Purchases covered by this policy are subject to the following
additional provisions.

1. Employees, officers, and agents engaged in the selection,
award, and/or administration of district contracts which are prohibited from
engaging in such actions if a real or apparent conflict of interest is present.

2. Such a conflict of interest would arise when the employee,
officer, or agent, any member of his or her immediate family, his or her
partner, or an organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a tangible
personal benefit from a firm considered for a contract.

3. The board may determine at its discretion that a financial
interest is not substantial enough to give rise to a conflict of interest.



C. Favors and Gifts

The officers, employees, and agents of the District may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts, except that this provision does not prohibit the
receipt of unsolicited items of nominal value. For purposes of this policy,
“nominal value” means a fair market value of $25 or less.

D. Enforcement

Disciplinary Actions including, but not limited to, counseling, oral reprimand,
written reprimand, suspensions without pay, or termination of employment,
will be applied for violations of such standards by officers, employees, or
agents of the District.

IV. Property Management Systems

A. Property Classifications

1. Equipment means tangible personal property (including
information technology systems) having a useful life of more than one year
and a per-unit acquisition cost which equals or exceeds the lesser of the
capitalization level established by the District for financial statement
purposes, or $5,000.

2. Supplies means all tangible personal property other than
those described in §200.33 Equipment. A computing device is a supply if
the acquisition cost is less than the lesser of the capitalization level
established by the District for financial statement purposes or $5,000,
regardless of the length of its useful life. 2 C.F.R. §200.94.

3. Computing Devices means machines used to acquire,
store, analyze, process, and publish data and other information



electronically, including accessories (or ‘“peripherals”) for printing,
transmitting and receiving, or storing electronic information. 2 C.FR.
§200.20.

4. Capital Assets means tangible or intangible assets used in
operations having a useful life of more than one year which are capitalized in
accordance with GAAP. Capital assets include:

a) Land, buildings (facilities), equipment, and intellectual property (including
software) whether acquired by purchase, construction, manufacture,
lease-purchase, exchange, or through capital leases; and

b) Additions, improvements, modifications, replacements, rearrangements,
reinstallations, renovations or alterations to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance). 2
C.F.R. §200.12.

B. Inventory Procedure

Newly purchased property shall be received and inspected by the staff
member who ordered it to ensure that that it matches the purchase order,
invoice, or contract and that it is in acceptable condition.

Equipment, Computing Devices, and Capital Assets must be tagged with an
identification number, manufacturer, model, name of individual who tagged
the item, and date tagged).

C. Inventory Records

For equipment, computing devices, and capital assets purchased with federal
funds, the following information is maintained in the property management
system:



1. Serial number;

2. District identification number;
3. Manufacturer;
4, Model;

5. Date tagged and individual who tagged it;
6. Source of funding for the property;

7. Who holds title;

8. Acquisition date and cost of the property;

9. Percentage of federal participation in the project costs for
the federal award under which the property was acquired;

10. Location, use and condition of the property; and

11. Any ultimate disposition data including the date of disposal
and sale price of the property.

The inventory list shall be adjusted by the superintendent of schools or
his/her designee for property that is sold, lost, stolen, cannot be repaired, or
that cannot be located.

D. Physical Inventory

1. A physical inventory of the property must be taken and the
results reconciled with the property records at least once every two years.

2. The Superintendent or his/her desighee will ensure that
the physical inventory is performed. The physical inventory will generally
occur during the months of June or July, but may be conducted during other
time periods with the approval of the superintendent.

E. Maintenance



In accordance with 2 C.FR. 313(d)(4), the District maintains adequate
maintenance procedures to ensure that property is kept in good condition.

F. Lost or Stolen Items

The District maintains a control system that ensures adequate safeguards
are in place to prevent loss, damage, or theft of the property.

G. Use of Equipment

Equipment must be used in the program or project for which it was acquired
as long as needed, whether or not the project or program continues to be
supported by the federal award, and the District will not encumber the
property for any non-federal program use without prior approval of the
federal awarding agency and the pass-through entity.

H. Disposal of Equipment

When it is determined that original or replacement equipment acquired
under a federal award is no longer needed for the original project or program
or for other activities currently or previously supported by a federal awarding
agency, the Superintendent or his/her designee will contact the awarding
agency (or pass-through for a state-administered grant) for disposition
instructions.

If the item has a current FMV of $5,000 or less, it may be retained, sold, or
otherwise disposed of with no further obligation to the federal awarding
agency.

I. Equipment and Capital Expenditures

All _equipment and capital expenditures shall comply with the rules and
reguirements of 2 CFR 200,439,




J. Depreciatio

All depreciation_shall comply with the rules and requirements of 2 CFR
200.436.

V. Financial Management

A. Identification-

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received.
Federal program and award identification include, as applicable, the CFDA
title and number, federal award identification number and year, name of the
federal agency, and, if applicable, name of the pass-through entity.

B. Financial Reporting

The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with the
financial reporting requirements set forth in the Education Department
General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These records
must contain information pertaining to grant or subgrant awards,
authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.



D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other assets
through board review and approval of claims, an annual audit of the district’s
finances pursuant to the applicable Nebraska Department of Education and
federal rules and regulations, and comparison of expenditures and outlays to
budgeted amounts. The District adequately safeguards all such property and
assures that it is used solely for authorized purposes.

E. Budget Control

Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law or
deemed prudent by the board or administrative staff.

F. Payment Methods

The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in
federal grant funds, the District will remit interest earned on the advanced
payment quarterly to the federal agency. The District may retain interest
amounts up to $500 per year for administrative expenses. 2 CFR §
200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.



G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes
or variations from the state-approved budget and grant application need
prior approval.

When determining how the District will spend its grant funds, the
Superintendent or his/her designee will review the proposed cost to
determine whether it is an allowable use of federal grant funds before
obligating and spending those funds on the proposed good or service. All
costs supported by federal education funds must meet the standards
outlined in EDGAR, 2 CFR Part 3474 and 2 CFR Part. The Superintendent or
his/her designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost
guidelines when federal grant funds are expended. The Superintendent or
his/her designee will also consider whether all state - and District-level
requirements and policies regarding expenditures have been followed.

H. Use of Program Income — Deduction, Addition, or Cost Sharing or
Matching

The default method for the use of program income for the District is the
deduction_method. 2 C.FR. § 200.307(e). Under the deduction method,
program income is deducted from total allowable costs to determine the net
allowable costs. Program income will only be used for current costs unless
the District is otherwise directed by the federal awarding agency or
pass-through entity. 2 C.FER, § 200.307(e)(1). The District may also
request prior approval from the federal awarding agency to use the addition
method. Under the addition method, program income may be added to the
Federal award by the Federal agency and the non-Federal entity. The
program__income must then be used for the purposes and under the
conditions of the Federal award. 2 C.FR. & 200.307(e)(2). The District may




also request prior approval from the federal awarding agency to use the cost
sharing or matching method.

While the deduction method is the default method, the District always refers
to the grant award notice prior to determining the appropriate use of
program income.

I. Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions, must be
accepted as part of the non-Federal entity's cost sharing or matching when
such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records:

(3) Are necessary and reasonable for accomplishment of
project or program obijectives:
(4)  Are allowable under subpart E (Cost Principles) of this part;

Federal award, except where the Federal statute authorizing a
program_specifically provides that Federal funds made available
for such program can be applied to matching or cost sharing
requirements of other Federal programs;
(6).____Are provided for in the approved budget when required by
the Federal awarding agency; and :

(7)___Conform to other provisions of this part, as applicable.

J. Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VI. Written Compensation Policies




A. Time and Effort Standards

All emplovees who are paid in full or in part with federal funds must keep

activities. This includes an employee whose salary is paid with state or local
funds but is used to meet a reqguired “match” in a federal program. These
documents, known as time and effort records, are maintained in order to
charge the costs of personnel compensation to federal grants. Charges to

accurately reflect the work performed. These records must:

(1) Be_supported by a system of internal controls which
provides reasonable assurance that the charges are accurate,
allowable, and properly allocated:

(2) Be.incorporated into official records;

(3) Reasonably reflect total activity for which the employee is
compensated, not exceeding 100% of compensated activities;
(4) Encompass both federally assisted and all other activities
compensated by the District on an integrated basis;

(5) Comply with the established accounting policies and
practices of the District and

(6) Support the distribution of the employee’s salary or wages
among.specific activities or costs objectives.

Time and effort procedures will follow and comply with 2 CFR 200.430(i).

C. Fringe Benefits

Except as provided otherwise by federal law, the costs of fringe benefits will
be allowable provided that the benefits are reasonable and required by law,

a district-employee agreement, or another policy of the District,

D. Leave

The cost of fringe benefits in the form of reqular compensation paid to
employvees during periods of authorized absences from the iob, such as for




In_the event of a pandemic or other unexpected or extraordinary
circumstance, the District may close school or individual buildings. In such

F. Documentation for Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and reguirements of 2 CFR 200.430.

VII. 'Other Contract Matters.

A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal
Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.FE.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in the US or processed in the



US substantially using agricultural commodities produced in US.

C. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the amount of funds
under the grant or subgrant; (2) how the subgrantee uses those funds; (3)
the total cost of each project; (4) the share of the total cost of each project
provided from other sources; (5) other records to facilitate an effective
audit; and (6) other records to show compliance with federal program
requirements. 34 C.F.R. §§ 76.730-.731 and §§ 75.730-.731. The District
also maintains records of significant project experiences and results. 34
C.F.R. § 75.732. These records and accounts must be retained and made
available for programmatic or financial audit.

b) The U.S. Department of Education is authorized to recover any federal
funds misspent within 5 years before the receipt of a program determination
letter. 34 C.FR. § 81.31(c). Schedule 10 (Local School Districts) and
Schedule 24 (Local Agencies General Records) of the Nebraska Records
Management Division as approved by the Nebraska Secretary of State/State
Records Administrator requires the District to maintain records regarding
federal awards for a minimum of six (6) years. Consequently, the District
shall retain records for a minimum of six (6) years from the date on which
the final Financial Status Report is submitted, unless otherwise notified in
writing to extend the retention period by the awarding agency, cognizant
agency for audit, oversight agency for audit, or cognizant agency for indirect
costs. However, if any litigation, claim, or audit is started before the
expiration of the record retention period, the records will be retained until all
litigation, claims, or audit findings involving the records have been resolved
and final action taken. 2 C.F.R. § 200.333.

¢) Records will be destroyed in compliance with Schedule 10, Schedule 24,
and State law. This includes the completion of a Records Disposition Report.

2. Maintenance of Procurement Records



a) The District must maintain records sufficient to detail the history of all
procurements. These records will include, but are not necessarily limited to
the following: rationale for the method of procurement, selection of contract
type, contractor selection or rejection, the basis for the contract price
(including a cost or price analysis), and verification that the contractor is not
suspended or debarred.

b) Retention of procurement records shall be in accordance with applicable
taw and Board policy. '

D. Privacy

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.

Adopted on:
Revised on:
Reviewed on:




3008
Gifts, Grants and Bequests

The school district encourages those who wish to make gifts, grants,
bequests or devises of property, real or personal, to the school district to
make such donations through the district’s activity fund. The superintendent
or his or her designee is authorized to accept on behalf of the school district
gifts of personal property that are consistent with the district’s mission and
objectives and which the superintendent reasonably believes has a fair
market value of $5,000 or less. In its sole discretion, the board of education
may accept all other donations when they are consistent with the district’s
mission and objectives. Upon acceptance, donations shall become the sole
property of the district. The donation will be under the complete control of
the board or school district which will not have any obligation to replace it if
it is destroyed or becomes obsolete.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3021
Operation of School Business Office

The central office of the school district shall generally be open for business
from 7:30 a.m. to 4:00 p.m. every weekday except for New Year’s Day,
Memorial Day, the Fourth of July, Labor Day, Thanksgiving and Christmas
Day. The office shall generally be open, even on days when school is
canceled due to inclement weather. The Superintendent shall be responsible
for ensuring that the central office is appropriately staffed when the district
is open for business and shall be responsible for supervising all staff
employed in the central office.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




3022
Volunteers

Volunteers provide valuable assistance to school district staff and enrich the
education program. Community members are encouraged to volunteer their
services to the district under the conditions set forth below.

1. Volunteers must provide the district with directory information
including their name, address, and telephone number.

2. The district may, but is not required to, conduct a criminal background
check on any volunteer. A potential volunteer who refuses to undergo a
background check will not be permitted to volunteer for the district.

3. No individual listed on the Sex Offender Registry is allowed on school
grounds for any reason without written permission from the superintendent.

4, Volunteers shall not perform the duties of a teacher as that term is
defined in Nebraska statutes or regulations.

5. Volunteers do not have any property right in or to a volunteer
assignment. The school district may deny or terminate a volunteer
assignment for any reason that is not unconstitutional or unlawful. The
superintendent’s decision shall be final.

Adopted on: December 14, 2020
Revised on:
Reviewed on:




Building, Grounds, and Transportation
January 25, 2023

1. Low Voltage
a. Phones
b. Cameras
c. Access Controls

2. Carpet in Band Room
a. Bid for work
b. Insurance will reimburse us

3. Plumbing
a. Toilets leak on MS/HS side

4. Clocks
a. We will have clocks in new building that are connected to satelite via Primex
Transmitter
b. FCC paperwork has been filed and approved
c. We will look at current building - many clocks do not work

5. Vehicles
a. Two large vans - Estimated $120,000
b. Three minivans - Estimated $111,000
i. Spoke with Cindy and she would like two minivans and one large van

6. Door Hardware
a. Locks and Keying plan
b. First responders

7. Furniture for new building
a. Student desks and chairs
b. Build-Ins

8. Library Partnership
a. $43,000
b. Two nights a week open until 7:00
c. There will be a village advisory board
d. The person working in the library will be an employee of the school and
supervised by the school

9. After School Program (listed on strategic plan as priority)
a. Shift from summer school to after school
b. Library Funds



10. School Psych - proposal to add 0.2 FTE
11. Legislative Update

12. Track Update

13. Mural Idea - Lynette

14. Student Teachers - pay and colleges



Finance
January 25, 2023

1.

Low Voltage (Majority of cost will come from Cops Grant funds we received this year)
a. Phones
b. Cameras
c. Access Controls

Carpet in Band Room (Insurance will cover this work)
a. Bid for work
b. Insurance will reimburse us

Plumbing
a. Toilets leak on MS/HS side (Bids taken - total cost $800)

Clocks
a. We will have clocks in new building that are connected to satelite via Primex
Transmitter
b. FCC paperwork has been filed and approved
c. We will look at current building - many clocks do not work

Vehicles

a. Two large vans - Estimated $120,000
b. Three minivans - Estimated $111,000
i. Spoke with Cindy and she would like two minivans and one large van

Door Hardware (Cost to address locks in current building - $7,114)
a. Locks and Keying plan
b. First responders

Furniture for new building (Cost of $76,778 - will be paid from owners FF&E fund)
a. Student desks and chairs
b. Build-Ins

Library Partnership
a. $43,000
b. Two nights a week open until 7:00
c. There will be a village advisory board
d. The person working in the library will be an employee of the school and
supervised by the school

After School Program (listed on strategic plan as priority)

a. Shift from summer school to after school
b. Library Funds



10. School Psych - proposal to add 0.2 FTE
11. Legislative Update

12. Track Update

13. Mural Idea - Lynette

14. Student Teachers - pay and colleges



Policy and Negotiations
February 1, 2023

1. Review Policies 3001 - 3024



Curriculum and Technology Committee
February 1, 2023

1. Presentation on ELA adoption



	Agenda
	1. Call to Order
	2. Flag Salute
	3. Open Meeting Act
	3.1. The "Open Meetings Act" has been duly posted at the front of the room.  It has also been advertised in the Beacon-Observer Newspaper ahead of time.

	4. Roll Call
	4.1. - Excuse Absent Board Members

	5. Approval of Agenda
	6. Citizens Comments



The purpose of public participation is not to provide an opportunity for the board to act upon matters concerning the public, but instead, it is a forum for the public to provide information and be heard by the members of the board.  To acknowledge the purpose of public participation, the chair may wish to recognize the public comment received during this portion of the agenda, while emphasizing the board will not respond and/or act pertaining to matters brought before the board.
	7. Consent Agenda
	7.2. Minutes
	Elm Creek Public Schools - Board of Education Regular Meeting (45)

	7.3. Claims
	February 2023 General Fund Check Register
	February 2023 Building Fund Check Register

	7.4. Treasurer's Report
	Cash Flow Report 1-31-23
	FEBRUARY 2023 TR REPORT-JAN FINANCIALS

	7.5. 

Policies that have been reviewed with no changes to meaning or intent.



3001 Budget and Property Tax Request

3003 Bidding for Construction, Remodeling, Repair, or Site Improvement

3004 General Purchasing and Procurement

3005 School Activities Fund

3007 Review of Bills

3009 Audit

3010 Insurance

3011 Transportation

3012 School Meal Program and Meal Charges

3013 Emergency Closings

3014 Use of School Property

3015 Time Away From School Activities

3016 Smoking

3017 Press Releases

3018 Denying Access to School Premises or Activities

3019 Sale or Disposal of School Property

3020 Copyright Compliance

3023 Record Management and Retention

3024 Booser Clubs and Parent-Teacher Organizations
	3001 Budget and Property Tax Request
	3003 Bidding for Construction, Remodeling, Repair, or Site Improvement
	3004 General Purchasing and Procurement
	3005 School Activities Fund
	3007 Review of Bills
	3009 Audit
	3010 Insurance
	3011 Transportation
	3012 School Meal Program and Meal Charges
	3013 Emergency Closings
	3014 Use of School Property
	3015 Time Away From School Activities
	3016 Smoking
	3017 Press Releases
	3018 Denying Access to School Premises or Activities
	3019 Sale or Dispoal of School Property
	3020 Copyright Compliance
	3023 Record Management and Retention
	3024 Booser Clubs and Parent-Teacher Organizations


	8. Information Items
	8.1. Elementary Construction Update
	8.2. Presentation by Language Arts Adoption Committee



Elmentary School: Grades PreK-5 CKLA

Terah Williams

Jadyn High

Taylor Miller

Lacey Boucs

Lizzy Rodgers



MS/HS School: Grades 6 - 12 Spring Board

Brandon Marquez

Colleen Hodges

Anna Foster
	8.3. Proposal to purchase a Chrysler Pacifica Mini Van at a cost of $38,149.00



This has a delivery time of 6 - 12 months.
	Pacifica Purchase order

	8.4. ECEA President will share the process taken to be recognized as the official negotiating body for certified staff.
	8.5. Proposed 2023-2024 Calendar



Thank you calendar committee:

Katie Holland - Elementary

Jennifer Schopke - Elementary

Kris Tool - MS/HS

Micki Fries - MS/HS

Brandon Marquez - Principal

Terah Williams - Principal
	2023-2024 School Year Calendar-Draft - 22-23 Calendar Tentative

	8.6. Student Desks and Chairs for the new elementary school
	ELM CREEK SCHOOLS STUDENT DESK AND CHAIR ORDER QTE 7233 (1)

	8.7. Board Policies Reviewed and Revised by the Policy Committee



3002 Deposits

3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed with Federal Funds

3004.1 Fiscal Management of Purchasing and Procurement Using Federal Funds

3008 Gifts, Grants, and Bequests

3021 Operation of School Business Office

3022 Volunteers
	3002 Deposits
	3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed with Federal Funds
	3004.1 Fiscal Management of Purchasing and Procurement Using Federal Funds
	3008 Gifts, Grants, and Bequests
	3021 Operation of School Business Office
	3022 Volunteers


	9. Action Items
	9.1. Purchase a Chrysler Pacifica Mini Van at a cost not to exceed $39,000.
	20230126_091209
	Pacifica Purchase order

	9.2. Board Policies Reviewed and Adjusted by the Policy Committee



3002 Deposits

3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed with Federal Funds

3004.1 Fiscal Management of Purchasing and Procurement Using Federal Funds

3008 Gifts, Grants, and Bequests

3021 Operation of School Business Office

3022 Volunteers
	3002 Deposits
	3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed with Federal Funds
	3004.1 Fiscal Management of Purchasing and Procurement Using Federal Funds
	3008 Gifts, Grants, and Bequests
	3021 Operation of School Business Office
	3022 Volunteers


	10. Reports
	10.1. Superintendent's Report



Strategic Plan Update

Safety and Security Update

       -Keys

      -Cameras

      -Access Controls

	11. Next Regular Board Meeting



Monday, March 13, 2023 at 6:00 p.m. in room 810 of the high school.
	12. Adjournment
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	230201 Curriculum and Technology Committee

