Agenda of Regular Meeting

The Board of Trustees
Ector County Independent School District

A Regular Meeting of the Board of Trustees of Ector County Independent School District will be

held November 18, 2025, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the

same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public

notice of this meeting.

3. Pledge Allegiance to US and Texas Flags:

Dowling Elementary School Students Avie Lopez and Itzayana Figueroa
4. Invocation: Minister of Mobilization Ty Coke, Odessa Bible Church
5. Special Presentations:

Recognition of College Board Honorees from Odessa High School

Introduction of Permian High School Marching Band for Qualifying for UIL State Contest

Announcement of 2025 United Way of Odessa Top Fundraisers

6. Opening Remarks by Superintendent

7. Public Comment

8. Bond 2023
A. Bond 2023 Update
B. Discussion of and Request for Approval of Bond 2023 Purchases over
$50,000
C. Discussion of and Request for Approval of Board of Trustees
Recommendation for Naming Committee Membership for the New Career
and Technical Education Facility
D. Discussion of and Request for Approval to Delegate Authority to the
Superintendent to Negotiate and Execute Individual Job Orders Under the
Approved Job Order Contracts for the Bond 2023 Priority 1 & 2
Construction with the Listed General Contractors at the Specified Cost

9. Board Policy
A. Discussion of and Request for Approval of TASB Local Policy Update
126

10. Action Items
A. Discussion of and Request for Approval of Annual Financial Report
B. Discussion of and Request for Approval of Resolution Casting Votes for
the Members of the Ector County Appraisal District Board of Directors

1

62

66

140

254
418



11. Consent Agenda 422

A. Request for Approval of Minutes of Meetings 423
B. Request for Approval of Bills for Payment 438
C. Request for Approval of Acceptance of Donations Over $10,000 455
D. Request for Approval of Quarterly Investment Report 462
E. Request for Approval of Memorandum of Understanding Between Ector 466
County ISD and Texas Tech University

F. Request for Approval of Student Data Privacy Agreement Between Ector 473
County ISD and TCASE Services by Design

G. Request for Approval of Walsh, Gallegos, Kyle, Robinson & Roalson 494
P.C. Special Education Legal Services Retainer Agreement for Ector

County ISD

H. Request for Approval of Personal Services by Dr. Michael Hawley for 509

the Music Region 6 Executive Committee Pursuant to Texas Education
Code §11.006(C)

I. Request for Approval of Recommendations of Library Materials 510

J. Request for Approval of Thompson and Horton LLP Bond Construction 515

Legal Services Retainer Agreement for Ector County ISD

K. Request for Approval of Applying for LASO Cycle 4 Grant 523
12. Report/Discussion Items

A. Presentation and Discussion of 2024-25 Senate Bill 1882 Partnership 524

Performance Outcomes
13. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District, or hear a complaint or charge against an officer or employee.]; Consultations
with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board will meet in
Closed Session in Consultation with the Board's Attorney Regarding all Matters as

Authorized by Law.]

14. Information Items 547
A. Financials 548
B. Purchases Over $50,000 Informational Report 553
C. Routine Personnel Report 555

15. Closing Remarks by Superintendent
16. Adjournment



BOND 2023 UPDATE

Superintendent and Board of Trustees will discuss various aspects of the
2023 Bond.
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November 2025

Ector County ISD

CTE Facility

CONSTRUCTION UPDATE

DESIGN
- Site fill is in progress

- Site sewer system on-going

- Foundation excavation in progress
- Foundation placement has started

COST SUMMARY

dl ANNOYD FH1 INOY4 INFH3441d

Budget: $93,760,117
Encumbrance: $85,417,592
Actual: $8,342,525
Available: $0
Percentage Complete: 5%
CTE Schedule
2024 2025 2026 E
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November 2025

Ector County ISD

Adela & Gilbert Vasquez Middle School

Ry | s BRI o i CONSTRUCTION UPDATE

Construction
- Site utilities is on-going

- Steel erection on-going

- Interior finishes in Area A

- Mech., Elec. and Plumbing is on-going

- Blockwork on-going around Fine Arts

COST SUMMARY

Budget: $120,794,898
Encumbrance: $64,997,817
Actual: $41,532,734
Available: $14,254,348
o7 Percentage Complete: 22%
Middle School
2024 2025 2026
Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Sept Oct Nov Dec Jan Feb Mar Apr May Jun
;;‘-'_-‘\5;245_5 ' P | R | oamimee S e e e = e WWW.GALLAGHERTX.COM
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November 2025

Ector County ISD

Transition Learning Center

CSP

2025

2026

Design

- Demo continues

CONSTRUCTION UPDATE

- Ground-breaking on Nov. 13, 2025

Budget: $8,000,000
Encumbrance: $6,602,246
Actual: $451,014
Available: $946,740
Percentage Complete: 4%
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November 2025

Ector County ISD

Permian HS Auditorium Renovations

“'ﬂ"ﬂ' 'll
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July 2024 — April
2025

8 Design

April — May 2025

Procurement

CMAR

Site Summary

- Mechanical / electrical / plumbing trade work ongoing
- Foundation rebar and footers in place

- Foundation concrete has been poured

- Awaiting fabrication of ceiling joists by contractors

Cost Summary 11
Budget $12,500,000
Encumbrance $9,646,428
Actual $1,938,577
Available $914,995
Percentage Complete 5%

June 2025 — May
pAOPLS

Construction




November 2025

Ector County ISD

Permian JROTC Facility

Site Summary

Footings, leveling, and foundation work complete
PEMB design is with factory - offsite fabrication
Materials samples under review for approval

Cost Summary e
Budget $1,548,648
Encumbrance $1,177,874
Actual $370,774
Available 3
Percentage Complete 11%

August 2024 — January — April May 2025 —
January 2025 2025 January 2026

9 Design Procurement Construction




November 2025

Ector County ISD

CTE - Ag Farm

Site Summary

- Fencing in place for Building A Phase
- Demolition has begun and ongoing
- Groundbreaking Event on 11/20/2025

Cost Summary

Budget
Encumbrance
Actual
Available

Percentage Complete

July 2024 —
March 2025

August 2025 -

May - July 2025 June 2026

: Procurement :
10 Design Construction

@

CSP

13

$7,500,000
$6,686,179
$386,489
$427,332

4%



November 2025

Ector County ISD

Transportation

April - October
2025

Design

11

November 2025-
January 2026

Procurement

Site Summary

- Project is currently in the design phase

- Committee planning ongoing

@

CSP

- Potential construction costs are being evaluated

COST SUMMARY

Budget
Encumbrance
Actual
Available

Percentage Complete

March 2026

Construction

14
$25,000,000

$1,429,501

$5,367,787

$18,202,712

21%



Transportation — School Buses

* 18 buses have been ordered & 17 have arrived
e 3lift buses for wheelchairs
 248-passenger buses for special needs
e 2 activity buses
* 10 71-passenger buses
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Priority 1 & 2 Projects - Overall

Row Labels tlmmufmm.msr Sum of CONSTRUCTION COST
ElBuilding Envelope 27,848,503 19,796,163
Roof Replacement 25,472 314 18,146,541
Wall Repair - Exterior 136,520 Q7,000
Waterproofing Sealant 2,223,519 1,541,372
Windows 15,750 11,250
ElCivil 645,635 451,216
Playground Equipment 1E8,093 124, 400
Site Paving - Maintenance 457,542 326,816
ElElectrical 3,715,180 2,522,500
Electrical - General/Misc. 63,000 45,000
Electrical Distribution 2,055,060 1,397,500
Electrical Gear 1,597,120 1,080,000
ElFire & Life Safety 7,177,611 4,978,653
Fire Alarm System 4,376,400 3,176,000
Railing {guard rails, handrails, etc_) 6,804 4,500
Ramps 2,750,722 1,819,261
Renovation 30,240 20,000
Signage,/Way-finding 13,445 g,892
ElMechanical 38,771,716 26,078,447
Cooling Tower 567,000 375,000
HVAC 38,204,716 25 703,447
EPlumbing 39,624,167 26,617,750
Electric Drinking Fountains 142,058 03,954
Plumbing - Domestic Water 5,187,004 3,507,702
Plumbing - Fixtures 35,000 25,000
Plumbing - Sanitary Sewer 34,260,105 22,991,095
E{blank) - -
(blank) - -
Grand Total 117,782,811 80,444,729

16
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Pachkage 1

Summar 2025
»  Austen S106 64550
# Burleson §3,351.416.09
o Trawvis 53,610,790.46

Packags
Fall 2025

« AEC 552582580
Bowie $5,924,927.42
Burmet §1,042.659.58
Cameron §3,180,764.30
Crockett §6,748,673.42
Fly 3,311,73360
Food Svc $1,147.585.96
Gonealer §1,135,075.68
Ross §1,103.320.12

Pachkags 1

Winter 2025

BAlamo 51,697 652 88
Bilackshear $1, 352, 45535
Reagan $1,671.943.90

Sam Houston 52.209,989 79
San Jacinta §3,716,327.43
Lavala §4,546,540.4%5

Priority 1 & 2 Schedule

(Projects Other than Roofing)

Package 4
Spring 2026

Buice $26 480

Carver $54.890.12

Downing $15,120.00

Milam 582,211.98

Qutreach Center $42.872.20
West 341,202.00

Package &
Summer 2026

Bonham 54,429 847.23
Goliad 52,341 476.20
NTCO $3,636 287.20
Himitz $3.112,131.44
PHS $10,130.471.93
WAY $6,220,022.76

Package &

Fall 2026

Blanton $466,686.16
Cavazos $068,965.14
Hays $1,729,139.%5
Iredand §1,724,654.51
dohnson $1,188.076.12
Jordan $639,558.12
Pease $1,256,116.12

Package 7

Winter 20.2%

AEC $525,625.80

Food Svc $1,147,525.9
Lamar $313,455.50

Spring 2027
{Left open for planning)

Fackage &

Summer 2037

Bowse 56,924,927 .42
Crocken 56, 74867347
Diorwding 51,957 97 167
Ector §13,431,157.57
Wosl §3,5959,713.50
OHS 56,175, 70425

Package 5
Fall 2007
# Dewedopmant Office
Admin §1,7595,565.08
ECISD Police S320, 30228
Infeimaton Technology $230%405.20
Maimenance Dperations 5335, 501,53
Sped Annex $422.041.20
Testing & Assessment Bullding $105,000.00

" ® 8 ® = @&

- = B E ¥ ®

Package 10 (Previously listed buildings addressed high risk Electrical)
Developmant Otfice

Adimin

Alari

AEC
HAasiin

L]
L
L]

L]
L]
-

L]
L
-
L]

il
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Summer 2025 Package 1

* Burleson
e P1P2 Interior Complete
* Travis

e P1P2 Nearing Completion — Anticipated Completion
12/22/2025

 Austin

18

 ADA Drawings Nearing Completion

8
€CISD

BOND 2023




November 2025

Ector County ISD

Priority 1 and 2 Projects - Travis Elementary School

August 2025 November 2025

o
JOC

Plumbing work is ongoing.

Bathroom floors being topped out

as plumbing work finishes.

80% of interior trenches have been back filled
and concrete patch work is now ongoing.
Sanitary line on the north side of the north'®
wing has been laid and inspected by the City
of Odessa.

All plumbing in the south hall is completed
and has been inspected by the City of Odessa.
Demolition in the gang restrooms is nearing
completion.
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Project
Burleson

Travis

Fly

Zavala
Cameron
Crockett
Ector

San Jacinto
Noel

Total

Priority 1 & 2 Roofing Projects

Project Budget

S2,277,314.53

$1,615,872.27

$1,865,861.48

$2,520,432.33

$1,932,186.34 20
$3,329,509.19

$7,218,124.28

$2,007,866.27

$1,928,200.94

$24,695,367.63

&
€CISD

BOND 2023




Summer Roofing Projects - Tienert

Projects Project Budget GMP

Burleson S2,277,314.53 51,832,516

Travis $1,615,872.27 $1,467,010

Fly $1,865,861.48 $1,838,579

Zavala $2,520,432.33 $2,330,138

21

Total $8,279,480.61 $7,468,243

Savings $811,237.61

4 projects are nearing completion
 Specifications for San Jacinto, Noel, Crockett, Cameron, & Ector to be released in Nov. 2025

€CISD

BOND 2023

&




November 2025

Ector County ISD

Priority 1 and 2 Projects - Roofing

CMAR

Summary

All Package 1 projects are
nearing final inspection.
Package 2 designs are
complete

Working with architect and
contractors on scheduling
and final pricing

Package 2- Design & Planning Stage
Noel

San Jacinto
Cameron
Crockett
Ector MS

Murry Fly-

Zavala-

19




Technology

PA, Bell, Alarm and Clock Refresh
 Cablingis complete at 32 campuses.

* 11 campuses are fully complete.

* New Tech Odessa and Reagan are up next.

Surveillance

* 29 campuses are now complete.

* Next school scheduled for installation are Ireland,
Reagan, and Ross.

Video Wall

* Training continues for staff operating our Security
Operation Center Video Wall at the ECISD PD
Headquarters.

* During last week's training, staff pictured on this slide
learned how to manage live camera feeds, monitor
multiple campuses in real time, and maximize the
features for the new video wall system.
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ECISD Bond 2023

Ector Count

Costs by Project
as of 11/1/2025 EC s Independent
CUE. stucdents_THE +Fubu-e EGHC'Dl DI§+|:"'|G+

Initial

Project oved Adjusted Actual Paid Actual Paid Actual Paid Purchase Orders Remaining Percentage
Project Name Budget Budget Budget 202372024 202472025 20252026 Encumbrance Available Utilized
MIDDILE SCHOOL 120,000,000 794 898 120,794 898 2 490,112 24 154,364 14, 888, 258 64,997,817 14,764,347 279%
PRIORITY 1&2 ITEMS 117,783,000 685,000 118, 468,000 157,989 3,592,735 5,377 488 8,515,192 59,5594 592 4%
HS/CTE CEMTER 80,000,000 13,760,117 93,760,117 398,966 4, 277344 3,666,215 85,417,592 - 5%
TRANSPORTATIOM FACILITY 35,000,000 | (10,000,000) 25,000,000 47,250 5,320,537 1,429,501 18,202,712 21%
AUDITORIUM RENO-PHS 12,500,000 12,500,000 612,239 1,326,338 9,646,428 914,995 5%
TECHNOLOGY-PA, BELL, CLOCK, FA SYS 10,000,000 10,000,000 4,515,643 553,799 2,981,733 1,848,825 46%
LAND PURCHASE 9,000,000 (4,603,663) 4 356,337 16,988 75,730 - 4 303,620 2%
TRANSITION LEARNING CENTER 8,000,000 8,000,000 286,175 164,839 6,602,246 945,740 4%
AG FARM BUILDINGS-CTE 7,500,000 7,500,000 311,002 75,487 6,686,179 427,332 4%
TECHNOLOGY ITEMS-SURVEILLANCE 6,000,000 6,000,000 4,656,069 14 682 564,987 764,262 TE%
FINE ARTS INSTRUMENTS 3,665,000 3,665,000 299,663 1,603,320 683,231 224,539 854 247 52%
TECH ITEMS-FLT PNL BDS,AV EQP 3,500,000 3,500,000 3,422,512 76,872 - 616 100%
TECHNOLOGY - PHONE 5YS 2,500,000 2,500,000 - 713,035 1,786,965 0%
TRANSPORTATION BUSES 2,450,000 2,450,000 - 2,148,953 263,344 37,703 0%
IROTC FACILITY 1,500,000 48,648 1,548, 648 165,282 205,492 1,177,874 - 11%
TECHNOLOGY ITEMS - AV EQUIF 1,500,000 1,500,000 984,162 - 515,838 66%
ATH-MS GYM BLEACHERS 1,000,000 1,000,000 245,158 - 154,842 85%
RS UNIF-BAND EMARIACHI 685,000 (685,000) - - - - 0%
ATH-BB & TENNIS LIGHTS-0HS 550,000 (14,200) 535,800 511,691 - 24,109 96%
ATH-MS TENNIS COURT RESURFACE 480,000 480,000 216,826 121,812 - 141,362 T1%
ATH-BASEBALL LIGHTIMNG-PHS 400,000 14,200 414 200 413,200 - 1,000 100%
M5 PERFORMAMCE RISERS 150,000 150,000 82,018 62,590 5,392 55%
Totals 5 424,263,000 - % 424,263,000 S 7,080,306 S 53,205,356 S5 29,104,782 S 189,683,057 S 145,189,500
Percent 100% 0% 0% 2% 13% T 45% 4%
MNotes:

Mowved M5 land costs and matching budget from land project to MS project totaling $794,898.

Mowved budget from MS Uniforms to Priority 1 & 2 of $685,000.
Unused funds of 510m from the Transportation Facility and unused funds of 53,760,117 from land purchase were reallocated to the CTE High School.
CTE High School donation from PSP of an additional 510 million is accounted for separately in Fund 468 so that it is not commingled with bond funds.
Mowved budget of $10m to CTE High School.
Unused funds from land purchased were reallocated as follows: MS 5794 898; CTE HS 53,760,117, and S48, 648 for JROTC facility.
Movwed from land project to ROTC facility to cover slight increase in cost of 548,648,

Mowved budget to Priority 1 & 2 of 5685,000. Uniforms will be purchased with general funds.

Mowved budget of 514,200 from one light project to the other.
Mowved budget of 514,200 from one light project to the other.

complete

25

complete
complete

complete
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OUR. students. THE future
e e

Ector County Independent School District

Action Page
TO: Board of Trustees
FROM: Albessa Chavez, Chief Financial Officer
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF BOND 2023
PURCHASES OVER $50,000
DATE: November 18, 2025

As Required by Board Policy CH (Local), following is a list to consider and take possible action
to authorize, negotiate, and enter into term agreements with recommended vendors to be
awarded by purchase orders once approved.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:
Approval of Bond 2023 Purchases over $50,000

27



ECISD

Request for Bond Purchases Over $50,000
November 2025

Item

Vendor(s)

Estimated
Contract
Price

Funding

Requestor/
Department

Reference

Service/
Product

Service/Product Summary

Contract Term

1B

Amstar, Inc.

Henthorn Commercial Construction
Lee Construction and Maintenance
Company, Inc.

Lopez and Son’s, Inc.

Mid-Tex of Midland, Inc.

SDB Contracting Services

Tommy Klein Construction, Inc.

WR Construction, Inc.

Previously Approved - $20,000,000
Additional Amount - $39,000,000

New Total - $59,000,000

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1
10F4
OPTIONAL
RENEWALS

Job Order Contracting
General Construction
Services

ECISD will be utilizing general
contractors to address and resolve
priority 1 and 2 issues.

2025-2026

2B

Amstar, Inc.

4,344,128

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Wilson &
Young Middle School. Amstar, Inc. is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant

HVAC Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026

28

3B

Lee Construction and Maintenance
Company, Inc.

2,420,346

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Nimitz Middle
School. Lee Construction and
Maintenance Company, Inc. is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant

HVAC Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026

4B

Henthorn Commercial Construction

2,056,575

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Bonham
Middle School. Henthorn Commercial
Construction is the general contractor
that will be completing the following
priority 1 and 2 renovation tasks:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant

HVAC Mechanical

Plumbing- Sanitary Sewer

Plumbing- Domestic Water

2025-2026

Board Approval:

Page 1 of 7

Date:

11/18/2025



ECISD

Request for Bond Purchases Over $50,000
November 2025

Item

Vendor(s)

Estimated
Contract
Price

Funding

Requestor/
Department

Reference

Service/
Product

Service/Product Summary

Contract Term

5B

Lopez and Son’s, Inc.

1,794,141

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Goliad
Elementary. Lopez and Son’s, Inc. is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant

HVAC Mechanical

Plumbing- Sanitary Sewer

Plumbing- Domestic Water

2025-2026

6B

Amstar, Inc.

1,683,487

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Sam Houston
Elementary. Amstar, Inc. is the general
contractor that will be completing the
following priority 1 and 2 renovation
tasks:

Waterproofing

Electrical Distribution

ADA Compliance

HVAC- Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026
29

7B

Henthorn Commercial Construction

1,571,513

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Zavala
Elementary. Henthorn Commercial
Construction is the general contractor
that will be completing the following
priority 1 and 2 renovation tasks:
Wall Repair Exterior

Waterproofing

ADA Compliance

HVAC- Mechanical

Plumbing - Domestic Water
Plumbing - Sanitary Sewer

2025-2026

8B

WR Construction, Inc.

1,400,399

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at New Tech
Odessa. WR Construction is the general
contractor that will be completing the
following priority 1 and 2 renovation
tasks:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant

HVAC Mechanical

2025-2026

Board Approval:

Page 2 of 7

Date: 11/18/2025



ECISD
Request for Bond Purchases Over $50,000
November 2025

Item Vendor(s)

Estimated
Contract
Price

Funding

Requestor/
Department

Reference

Service/
Product

Service/Product Summary

Contract Term

9B WR Construction, Inc.

1,302,033

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at San Jacinto
Elementary. WR Construction is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Waterproofing

ADA Compliance

HVAC- Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026

10B Lopez and Son’s, Inc.

1,271,650

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Reagan
Elementary. Lopez and Son’s, Inc. is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Waterproofing

ADA Compliance

HVAC- Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026

30

11B Teinert Construction

1,224,655

Bond Funds
693

Exalander Magallan
District Operations

BUYBOARD
783-25

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Permian High
School. Teinert Construction is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant

HVAC Mechanical

Plumbing - Fixtures

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026

CDW-G
12B Hohenberger Inc. dba CSI: Lubbock
Palomar Modular Buildings, LLC

1,184,260

Bond Funds
693

Exalander Magallan
District Operations

SOURCEWELL
121923- ECTOR
COUNTY ISD

(121923)
Buyboard
742-24
Buyboard
783-25

Portable Purchases for
P1P2 Renovation Work

Due to the invasive nature of the
renovation work outlined in the Priority
1 and 2 priorities of the district bond,
construction will take places on
campuses during the school year. This
will require portables adequately set up
to take the place of a fully operating
classroom.

2025-2026

Board Approval:

Page 3 of 7

Date: 11/18/2025



ECISD
Request for Bond Purchases Over $50,000
November 2025

Item Vendor(s)

Estimated
Contract
Price

Funding

Requestor/
Department

Reference

Service/
Product

Service/Product Summary

Contract Term

13B Amstar, Inc.

1,102,313

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Murry Fly
Elementary. Amstar, Inc. is the general
contractor that will be completing the
following priority 1 and 2 renovation
tasks:

Waterproofing Sealant

Electrical Gear

Plumbing — Sanitary

Plumbing — Domestic Water Valves
ADA Compliance

2025-2026

Lee Construction and Maintenance
Company, Inc.

148

1,102,146

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Alamo
Elementary. Lee Construction and
Maintenance Company, Inc. is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:
Waterproofing/sealant

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

2025-2026

31

Lee Construction and Maintenance
Company, Inc.

158

952,893

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Cameron
Elementary. Lee Construction and
Maintenance Company, Inc. is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Wall Repair - Exterior
Waterproofing

ADA Compliance

Plumbing - Domestic Water
Plumbing - Sanitary Sewer

2025-2026

16B WR Construction, Inc.

848,036

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Burnet
Elementary. WR Construction is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Waterproofing Sealant

ADA Compliance

Plumbing - Sanitary Sewer

2025-2026

Board Approval:

Page 4 of 7

Date: 11/18/2025



ECISD
Request for Bond Purchases Over $50,000
November 2025

Item Vendor(s)

Estimated
Contract
Price

Funding

Requestor/
Department

Reference

Service/
Product

Service/Product Summary

Contract Term

17B Henthorn Commercial Construction

842,413

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Ross
Elementary. Henthorn Commercial
Construction is the general contractor
that will be completing the following
priority 1 and 2 renovation tasks:
Waterproofing Sealant

Electrical Distribution

ADA Compliance

HVAC- Mechanical

Plumbing - Domestic Water
Plumbing - Sanitary Sewer

2025-2026

18B Lopez and Son’s, Inc.

741,750

Bond Funds
693

Exalander Magallan
District Operations

ECISD AWARDED
RFP 24-31
ADDENDUM 1

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Alternative
Education Center, Crockett Middle
School, and Food Service. Lopez and
Son’s is the general contractor that will
be completing the following priority 1
and 2 renovation tasks:

HVAC- Mechanical

Electrical Distribution/Electrical Gear
ADA Compliance

Waterproofing

Plumbing- Sanitary Sewer

Plumbing- Domestic

2@95-2026

198 Teinert Construction

648,141

Bond Funds
693

Exalander Magallan
District Operations

BUYBOARD
783-25

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Blackshear
Elementary. Teinert Construction is the
general contractor that will be
completing the following priority 1 and
2 renovation tasks:

Wall Repair- Exterior

Waterproofing

ADA Compliance

Plumbing - Sanitary Sewer

2025-2026

20B Teinert Construction

529,613

Bond Funds
693

Exalander Magallan
District Operations

BUYBOARD
783-25

Job Order Contracting
General Construction
Services

Job Packages for 25-26 at Bowie Middle
School and Gonzales Elementary.
Teinert Construction is the general
contractor that will be completing the
following priority 1 and 2 renovation
tasks:

Electrical Distribution

HVAC- Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

ADA Compliance

Waterproofing Sealant

2025-2026

Board Approval:

Page 5 of 7

Date: 11/18/2025



ECISD
Request for Bond Purchases Over $50,000
November 2025

Estimated Requestor/ Service/
Item Vendor(s) Contract Funding q Reference Service/Product Summary Contract Term
. Department Product
Price
Job Packages for 25-26 at Austin
Elementary. Henthorn Commercial
Construction is th | tract:
Bond Funds | Exalander Magallan ECISD AWARDED | Job Order Contracting tf?arlsv;ilflcbl::;n IZﬁ:ni:lae ESITO\r:i;or
21B Henthorn Commercial Construction 81,113 L g' RFP 24-31 General Construction . P g X i 2025-2026
693 District Operations . priority 1 and 2 renovation tasks:
ADDENDUM 1 Services i
Waterproofing Sealant
Fire & Life Safety
Plumbing - Domestic Water
Job Packages for 25-26 at Carver
Elementary. Amstar, Inc. is the general
contractor that will be completing the
followi jority 1 and 2 ti
sond Funds | Exalander Magallan | EC'SD AWARDED | Job Order Contracting t° vaf""g priofity 2 and 2 renovation
228 |Amstar, Inc. 67,600 co3 D o j’t - RFP 24-31 General Construction v?/S ”S Ceonir Extert 2025-2026
P ADDENDUM 1 Services all Repair- Exterior
Waterproofing Sealant
Fire & Life Safety
ADA Compliance
Plumbing- Domestic Water 33
Job Packages for 25-26 at Milam
Elementary. Henthorn Commercial
Construction is th | tract:
Bond Funds | Exalander Magallan ECISD AWARDED | Job Order Contracting tf?arlsv;ilflcbl::;n IZﬁ:ni:lae ESITo::itlor
23B Henthorn Commercial Construction 62,529 L g' RFP 24-31 General Construction . P g X i 2025-2026
693 District Operations . priority 1 and 2 renovation tasks:
ADDENDUM 1 Services i
Waterproofing Sealant
Fire & Life Safety
ADA Compliance
No Bid Thompson and Horton LLP will assist the
. school district with specialized legal
Professional R
. support in these areas:
Bond Funds Anthony Sorola Service Bond Construction Law
24B Thompson and Horton LLP 50,000 L . Section Attorney Legal Fees . X 2025-2026
693 District Operations Bond-funded Construction Projects
2254.024 Texas .
Development and Review of Bond
Government X
Construction Contracts and
Code
Agreements
Job Packages for 25-26 at West
Elementary. Lopez and Son’s is the
ECISD AWARDED | Job Order Contracting |general contractor that will be
, Bond Funds Exalander Magallan X . K .
25B Lopez and Son’s, Inc. 31,338 . . RFP 24-31 General Construction [completing the following priority 1 and 2025-2026
693 District Operations X X
ADDENDUM 1 Services 2 renovation tasks:
Fire & Life Safety
ADA Compliance
Board Approval: Page 6 of 7 Date: 11/18/2025




ECISD

Request for Bond Purchases Over $50,000

November 2025

Estimated Requestor/ Service/
Item Vendor(s) Contract Funding q Reference Service/Product Summary Contract Term
. Department Product
Price
Job Packages for 25-26 at Buice
Elementary. WR Construction is the
ECISD AWARDED | Job Order Contracting [general contractor that will be
. Bond Funds | Exalander Magallan X . ) .
26B WR Construction, Inc. 20,125 693 District Operations RFP 24-31 General Construction [completing the following priority 1 and 2025-2026
P ADDENDUM 1 Services 2 renovation tasks:
Fire & Life Safety
ADA Compliance
Job Packages for 25-26 at E. K. Downing
Elementary. Lee Construction and
X Maintenance Company, Inc. is the
. . ECISD AWARDED | Job Order Contracting .
Lee Construction and Maintenance Bond Funds | Exalander Magallan . general contractor that will be
27B 11,500 L i RFP 24-31 General Construction . K e 2025-2026
Company, Inc. 693 District Operations ) completing the following priority 1 and
ADDENDUM 1 Services .
2 renovation tasks:
Fire & Life Safety
ADA Compliance
34
Board Approval: Page 7 of 7 Date: 11/18/2025




Exalander Magallan
Director of District Operations

€CISOMD
802 N. Sam Houston

Odessa, TX 79761

District Operations

Exalander.Magallan@ectorcountyisd.org

Renewal RFP #24-31 - Job Order Contracting Services for General Construction —
1 of 4 Optional Renewals

educate connect
Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org

Purpose: Build a pool of general contractors for priority 1 and 2 bond
projects.

Background Info: As part of the bond package, ECISD will be utilizing general
contractors to address and resolve priority 1 and 2 roofing issues.

Cost: $20,000,000 — Previously approved
$39,000,000 — Additional amount

$59,000,000 — New Total
Funding Source: Bond funds

Recommended Supplier/Service Provider:

Amestar, Inc.

Henthorn Commercial Construction

Lee Construction and Maintenance Company, Inc.
Lopez and Son’s, Inc.

Mid-Tex of Midland, Inc.

SDB Contracting Services

Tommy Klein Construction, Inc.

WR Construction, Inc.

O O 0O 0O 0 0O O O

Board Approval Date

& succeed




Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Wilson & Young Middle School

* Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks at Wilson & Young Middle School:

o Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

O O O O O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $4,344,128.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 3 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

802 N. Sam Houston Ec s ‘

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

(432) 456-9659

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Nimitz Middle School

* Purpose: Lee Construction and Maintenance Company, Inc. is the general
contractor that will be completing the following priority 1 and 2 renovation
tasks at Nimitz Middle School:

O

O O O O O O

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear
Waterproofing/sealant
HVAC Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

« Cost: $2,420,346.29
* Funding Source: 693/Bond Funds
* Recommended Supplier/Service Provider:

o Lee Construction and Maintenance Company, Inc.
Board Approval Date
educate connect P succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Bonham Middle School

* Purpose: Henthorn Commercial Construction is the general contractor that
will be completing the following priority 1 and 2 renovation tasks at
Bonham Middle School:

o Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing- Sanitary Sewer

Plumbing- Domestic Water

O O O O O O

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $2,056,574.97

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Henthorn Commercial Construction

Board Approval Date

educate connect 5 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Goliad Elementary School

* Purpose: Lopez and Son’s, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at Goliad
Elementary School:

o Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing- Sanitary Sewer

Plumbing- Domestic Water

O O O O O O

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $1,794,141.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Lopez and Son’s, Inc.

Board Approval Date

educate connect 3 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Sam Houston Elementary.

e Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks:
o Waterproofing
Electrical Distribution
ADA Compliance
HVAC- Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

O O O O O

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

e Total Costs: $ 1,683,486.73

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 49 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
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Exalander Magallan
Director of District Operations

802 N. Sam Houston Ec s ‘

(432) 456-9659

Odessa, TX 79761

District Operations

Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Zavala Elementary.

* Purpose: Henthorn Commercial Construction is the general contractor
that will be completing the following priority 1 and 2 renovation tasks:

O

O O O O O

Wall Repair Exterior
Waterproofing

ADA Compliance

HVAC- Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

* Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

e Total Costs: $1,571,512.95
* Funding Source: 693/Bond Funds
* Recommended Supplier/Service Provider:

O

Henthorn Commercial Construction

educate

Board Approval Date

41

connect succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — New Tech Odessa

* Purpose: WR Construction, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at New Tech
Odessa:

o Fire & Life Safety

o ADA Compliance

o Electrical Distribution/Gear
o Waterproofing/sealant

o HVAC Mechanical

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $1,400,398.70

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction, Inc.

Board Approval Date

educate connect 12 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at San Jacinto Elementary.

* Purpose: WR Construction, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing
o ADA Compliance
o HVAC- Mechanical
o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: $ 1,302,033.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction, Inc.

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Reagan Elementary.

* Purpose: Lopez & Son's, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing
o ADA Compliance
o HVAC- Mechanical
o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: $1,271,650.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Lopez & Son's, Inc.

Board Approval Date
educate connect i succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

(432) 456-9659 Ec s
802 N. Sam Houston - n
Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

BuyBoard Contract #783-25 — Job Order Contracting (JOC) (RS Means) for Trades
e Permian High School

* Purpose: Teinert Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at Permian High
School:

o Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing - Fixtures

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

0O O O 0O 0O O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $1,224,654.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Teinert Construction

Board Approval Date

® succeed

educate connect
Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org




Exalander Magallan

Director of District Operations .
(432) 456-9659 c s
802 N. Sam Houston - N - S
Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

CDW-G — SOURCEWELL 121923 - ECTOR COUNTY ISD (121923)
Hohenberger Inc. dba CSI: Lubbock — Buyboard #742-24
Palomar Modular Buildings, LLC — Buyboard #783-25

* Purpose: Portable Purchases for P1P2 Renovation Work. Due to the
invasive nature of the renovation work outlined in the Priority 1 and 2
priorities of the district bond, construction will take places on campuses
during the school year. This will require portables adequately set up to
take the place of a fully operating classroom. Operations is coordinating
with Technology, EDLs, and other departments to ensure the portables
will be fully equipped for teachers and their students while contractors
work in classrooms and halls of each campus.

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
Portables are required for the ability for high quality instruction to
continue despite the disruption caused by the invasive nature of the
necessary plumbing and HVAC work.

e Total Costs: $ 1,184,260
* Funding Source: 693/Bond Funds
 Recommended Supplier/Service Provider:
o CDW-G
o Hohenberger Inc. dba CSI: Lubbock
o Palomar Modular Buildings, LLC

Board Approval Date

46

educate connect succeed
Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org




Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Murry Fly Elementary School

* Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks at Murry Fly Elementary School:
o Waterproofing Sealant
o Electrical Gear
o Plumbing — Sanitary
o Plumbing — Domestic Water Valves
o ADA Compliance
» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $1,102,312.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 4 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

(432) 456-9659 Ec s Q
802 N. Sam Houston o ”
Odessa, TX 79761 District Operations

Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction — Job
Packages for 25-26 at Alamo Elementary.

* Purpose: Lee Construction and Maintenance Company, Inc. is the general
contractor that will be completing the following priority 1 and 2 renovation
tasks:

o Waterproofing Sealant
o Plumbing- Domestic Water
o Plumbing - Sanitary Sewer

* Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Total Costs: $1,102,146.20
* Funding Source: 693/Bond Funds
* Recommended Supplier/Service Provider:
o Lee Construction and Maintenance Company, Inc.

Board Approval Date

# succeed

educate connect
Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org




Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Cameron Elementary.

e Purpose: Lee Construction and Maintenance Company, Inc. is the general
contractor that will be completing the following priority 1 and 2
renovation tasks:

o Wall Repair - Exterior

o Waterproofing

o ADA Compliance

o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer

» Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: $ 952,893.45
* Funding Source: 693/Bond Funds
* Recommended Supplier/Service Provider:
o Lee Construction and Maintenance Company, Inc.

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Burnet Elementary.

* Purpose: WR Construction, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing Sealant
o ADA Compliance
o Plumbing - Sanitary Sewer

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: S 848,036.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction, Inc.

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan

Director of District Operations

(432) 456-9659

802 N. Sam Houston

Odessa, TX 79761

E€ECISLES

District Operations

Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Ross Elementary.

* Purpose: Henthorn Commercial Construction is the general contractor
that will be completing the following priority 1 and 2 renovation tasks:

O

O O O O O

Waterproofing Sealant
Electrical Distribution
ADA Compliance

HVAC- Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: S 842,412.95
* Funding Source: 693/Bond Funds
* Recommended Supplier/Service Provider:

(@]

Henthorn Commercial Construction

educate

Board Approval Date
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26:

educate connect

Alternative Education Center
Crockett Middle School
Food Service

Purpose: Lopez & Son's, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at schools listed
above:

o HVAC- Mechanical

o Electrical Distribution/Electrical Gear

o ADA Compliance

o Waterproofing

o Plumbing- Sanitary Sewer

o Plumbing- Domestic

Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

Total Costs: $ 741,750.00

Funding Source: 693/Bond Funds

Recommended Supplier/Service Provider:
o Lopez & Son's, Inc.

Board Approval Date

7% succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

BuyBoard Contract #783-25 — Job Order Contracting (JOC) (RS Means) for Trades
* Blackshear Elementary School

* Purpose: Teinert Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Wall Repair- Exterior
o Waterproofing
o ADA Compliance
o Plumbing - Sanitary Sewer

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

» Total Costs: S 648,141.39

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Teinert Construction

Board Approval Date
educate connect 7 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDS
802 N. Sam Houston

Odessa, TX 79761

District Operations

Exalander.Magallan@ectorcountyisd.org

BuyBoard Contract #783-25 — Job Order Contracting (JOC) (RS Means) for Trades

educate connect

Bowie Middle School
Gonzales Elementary School

Purpose: Teinert Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:

o Electrical Distribution

o HVAC- Mechanical

o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
o ADA Compliance

o Waterproofing Sealant

Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

Total Costs: $ 529,612.95

Funding Source: 693/Bond Funds

Recommended Supplier/Service Provider:
o Teinert Construction

Board Approval Date

% succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Austin Elementary- Summer 2025

* Purpose: Henthorn Commercial Construction is the general contractor that
will be completing the following priority 1 and 2 renovation tasks at Austin
Elementary School:

o Waterproofing Sealant
o Fire & Life Safety
o Plumbing - Domestic Water

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $81,112.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Henthorn Commercial Construction

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Carver Elementary School

* Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks at Carver Elementary School:
o Wall Repair- Exterior
o Waterproofing Sealant
o Fire & Life Safety
o ADA Compliance
o Plumbing- Domestic Water
» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $67,600.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 2 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Milam Elementary School

* Purpose: Henthorn Commercial Construction is the general contractor that
will be completing the following priority 1 and 2 renovation tasks at Milam
Elementary School:

o Waterproofing Sealant
o Fire & Life Safety
o ADA Compliance

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $62,528.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Henthorn Commercial Construction

Board Approval Date
educate connect P succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Anthony Sorola, Ed.D.

Associate Superintendent »

District Operations Ec s Q
Ector County ISD District Operations
Anthony.Sorola@ectorcountyisd.org

No Bid Professional Service Section 2254.024 Texas Government Code
Approval of Thompson and Horton LLP for Bond Construction Legal Services

e Purpose: Thompson and Horton LLP will assist the school district with
specialized legal support in these areas:
o Bond Construction Law
o Bond-funded Construction Projects
o Development and Review of Bond Construction Contracts and
Agreements

« Background Info: As Bond 2023 projects commence and further develop,
complex questions and decisions must be made by ECISD leaders.
Thompson and Horton LLP have specialized legal counsel in the areas of
construction law and bond construction who can advise the District on
those complex matters.

- Total Costs: S 50,000

« Funding Source: 693/Bond Funds

« Recommended Supplier/Service Provider:
o Thompson and Horton LLP

Board Approval Date

educate connect 35 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org




Exalander Magallan
Director of District Operations

€CISDI
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — West Elementary School

* Purpose: Lopez & Son's, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at West
Elementary School:

o Fire & Life Safety
o ADA Compliance

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $31,337.50

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Lopez & Son's, Inc.

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

€CISDI
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Buice Elementary School

* Purpose: WR Construction, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at Buice
Elementary School:

o Fire & Life Safety
o ADA Compliance

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $20,125

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction, Inc.

Board Approval Date
educate connect P succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — EK Downing Elementary School

* Purpose: Lee Construction and Maintenance Company, Inc. is the general
contractor that will be completing the following priority 1 and 2 renovation
tasks at EK Downing Elementary School:

o Fire & Life Safety
o ADA Compliance

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: S11,500
* Funding Source: 693/Bond Funds
* Recommended Supplier/Service Provider:
o Lee Construction and Maintenance Company, Inc.

Board Approval Date
educate connect P succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Anthony Sorola, Associate Superintendent of District Operations

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF BOARD OF
TRUSTEES RECOMMENDATION FOR NAMING COMMITTEE
MEMBERSHIP FOR THE NEW CAREER AND TECHNICAL
EDUCATION FACILITY

DATE: November 18, 2025

In June of 2025, the school district began construction on a new Career and Technical
Education Facility that was approved under Bond 2023. Given the need to name this
new facility, the administration referenced CW (LOCAL), the policy governing facility
naming. A copy of CW(LOCAL) has been included for reference purposes. This policy
states that recommended names shall be submitted to a committee composed of the
following representatives:

1. Two members of the Education Foundation, as selected by the members of the
Education Foundation.

2. Two members appointed by the Board.

3. Three community representatives who reside within the District and have been
selected by the District’'s Continuous Improvement Team.

4. Three parent representatives who reside within the District and have been
selected by the District’'s Continuous Improvement Team.

The committee shall be chaired by the Superintendent or designee. The committee shall
submit to the Board one or more recommended names for each facility to be named.

Board members were asked to recommend potential candidates for the two committee
positions that are appointed by the Board. Candidate names for the New Career and
Technical Education Facility Naming Committee were gathered, and each nominee was
contacted to ascertain his/her interest and availability to serve on the naming

62



committee. The following nominees expressed their interest and availability to serve on
the naming committee.

e Rene Earls
e John Landgraf

As two members are appointed by the Board, the administration recommends that these
two nominees be approved as the Board’s appointments for membership on the New
Career and Technical Education Facility Naming Committee.

kkkkkkkkkkkkkkkkkhkkk

Administrative Recommendation:

Approval of the two nominees for membership on the New Career and Technical
Education Facility Naming Committee.
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Ector County ISD
068901

NAMING FACILITIES

Guidelines

Recommendation
Process

cw
(LOCAL)

The following guidelines shall be used in the naming of school
buildings or other facilities in the District:

1. Facilities may be named for persons who served the District
or community, especially in service to children.

2. Facilities may be named for any local, state, or national heroic
figure.

3. Facilities may be named for an individual who is living or de-
ceased.

4. Facilities may be named for local residential or geographical
areas or state national landmarks.

5. A nominee shall have made a significant contribution to soci-
ety and/or education and his or her name shall lend prestige
and status to an institution of learning.

6. The nominee must represent exemplary human qualities that
can serve as a model of excellence for the students who will
attend the school.

The Board may request the Superintendent to solicit recommenda-
tions of names from staff, students, and the community when, in
the opinion of the Board, this process is advisable. Recommenda-
tions shall be submitted to the Board through the Superintendent.
The supporting data shall include a succinct description of the
nominee’s contributions, why these are important, and any perti-
nent history that should be considered.

Committee Recommendations of names shall be submitted to a committee
composed of the following representatives:

1. Two members of the Education Foundation, as selected by
the members of the Education Foundation.

2. Two members appointed by the Board.

3. Three community representatives who reside within the Dis-
trict and have been selected by the District’s Continuous Im-
provement Team.

4. Three parent representatives who reside within the District
and have been selected by the District’s Continuous Improve-
ment Team.

The committee shall be chaired by the Superintendent or designee.

The committee shall submit to the Board one or more recom-

mended names for each campus or facility to be named.

DATE ISSUED: 10/29/2021 64 10f 2
LDU 2021.09
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Ector County ISD
068901

NAMING FACILITIES

Board Decision

cw
(LOCAL)

The responsibility for the final decision in naming facilities rests
with the Board. At a regularly scheduled meeting, the Board shall
officially select a name from the list of recommendations submitted
by the committee for each campus or facility to be named.

DATE ISSUED: 10/29/2021 65 ADOPTED: 20f2

LDU 2021.09
CW(LOCAL)-X
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Dr. Anthony Sorola, Associate Superintendent — District Operations

SUBJECT: DISCUSSION OF, AND REQUEST FOR APPROVAL, TO DELEGATE
AUTHORITY TO THE SUPERINTENDENT TO NEGOTIATE AND
EXECUTE INDIVIDUAL JOB ORDERS UNDER THE APPROVED JOB
ORDER CONTRACTS FOR THE BOND 2023 PRIORITY 1 & 2
CONSTRUCTION WITH THE LISTED GENERAL CONTRACTORS AT
THE SPECIFIED COST

DATE: November 18, 2025

Pursuant to Texas Government Code Section 2269.053(a) and Board Policy CV (LEGAL),
the administration recommends that the Board of Trustees hereby delegate to the
Superintendent the authority to negotiate the terms of, and execute, multiple job orders or
work orders under the Job Order Contracts (AIA Document A121 Master Agreement
Between Owner and Contractor) previously approved by the Board, for the cost of
construction as being approved by the Board. The Board of Trustees also delegates
to the Superintendent the authority to approve changes to the scope of work where

such changes are within the Owner’s contingency, and which do not exceed 10 percent of
the estimated cost of work. Any such change shall be confirmed in writing between the
Contractor and the Superintendent, and notice of such approved changes shall be given
to the Board at its next regular meeting. The job orders are as follows:

e Bond 2023 Priority 1 & 2 job order at Zavala ES for Henthorn Commercial
Construction with an estimated cost of $1,571,512.95

e Bond 2023 Priority 1 & 2 job order at San Jacinto ES for WR Construction with
an estimated cost of $1,302,033.45

e Bond 2023 Priority 1 & 2 job order at Sam Houston ES for Amstar, Inc. with an
estimated cost of $1,683,486.73 66



Bond 2023 Priority 1 & 2 job order at Reagan ES for Lopez & Sons, Inc. with an
estimated cost of $1,271,650.45

Bond 2023 Priority 1 & 2 job order at Alamo ES for LMC Construction with an
estimated cost of $1,102,146.20

Bond 2023 Priority 1 & 2 job order at Ross ES for Henthorn Commercial
Construction with an estimated cost of $842,412.95

Bond 2023 Priority 1 & 2 job order at Fly ES for Amstar, Inc. with an estimated
cost of $1,102,312.95

Bond 2023 Priority 1 & 2 job order at the Alternative Education Center, Crockett
MS, and Food Service for Lopez & Sons, Inc. with an estimated cost of
$741,750.00

Bond 2023 Priority 1 & 2 job order at Cameron ES for LMC Construction with an
estimated cost of $952,893.45

Bond 2023 Priority 1 & 2 job order at Burnet ES for WR Construction with an
estimated cost of $848,036.45

Bond 2023 Priority 1 & 2 job order at Gonzales ES and Bowie MS for Teinert
Construction with an estimated cost of $529,612.95

Bond 2023 Priority 1 & 2 job order at Blackshear ES for Teinert Construction with
an estimated cost of $648,141.39

Bond 2023 Priority 1 & 2 job order at Buice ES for WR Construction with an
estimated cost of $20,125

Bond 2023 Priority 1 & 2 job order at Milam ES for Henthorn Commercial
Construction with an estimated cost of $62,528.95

Bond 2023 Priority 1 & 2 job order at EK Downing ES for LMC Construction with
an estimated cost of $11,500

Bond 2023 Priority 1 & 2 job order at Buddy West ES for Lopez & Sons, Inc. with
an estimated cost of $31,337.50

Bond 2023 Priority 1 & 2 job order at Carver ES for Amstar, Inc with an
estimated cost of $67,600.45

Bond 2023 Priority 1 & 2 job order at Nimitz MS for LMC Construction with an
estimated cost of $2,420,346.29

Bond 2023 Priority 1 & 2 job order at New Tech Odessa for WR Construction with
an estimated cost of $1,400,398.70

Bond 2023 Priority 1 & 2 job order at Permian High School for Teinert Construction
with an estimated cost of $1,224,654.95

Bond 2023 Priority 1 & 2 job order at Goliad ES for Lopez & Sons, Inc. with an
estimated cost of $1,794,141.45

Bond 2023 Priority 1 & 2 job order at Bonham MS for Henthorn Commercial
Construction with an estimated cost of $2,056,574.97

67



e Bond 2023 Priority 1 & 2 job order at Wilson & Young MS for Amstar, Inc with an
estimated cost of $4,344,128.45

e Bond 2023 Priority 1 & 2 job order at Austin ES for Henthorn Commercial
Construction with an estimated cost of $81,112.95

kkkkkkkkkhkkkkkkkkkkkkkkkkk

Administrative Recommendation:

That the Board of Trustees hereby delegates to the Superintendent the authority to
negotiate the terms of, and execute, job orders or work orders under the Job Order
Contracts previously approved by the Board for the cost of construction as being approved
by the Board. The Board of Trustees also delegates to the Superintendent the authority
to approve changes to the work where such changes are within the Owner’s contingency,
and which do not exceed 10 percent of the cost of work.
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Alamo Elementary.

* Purpose: LMC Corporation is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing Sealant
o Plumbing- Domestic Water
o Plumbing - Sanitary Sewer

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

e Total Costs: $1,102,146.20

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o LMC Corporation

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Austin Elementary- Summer 2025

* Purpose: Henthorn Commercial Construction is the general contractor that
will be completing the following priority 1 and 2 renovation tasks at Austin
Elementary School:

o Waterproofing Sealant
o Fire & Life Safety
o Plumbing - Domestic Water

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $81,112.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Henthorn Commercial Construction

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

BuyBoard Contract #783-25 — Job Order Contracting (JOC) (RS Means) for Trades
* Blackshear Elementary School

* Purpose: Teinert Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Wall Repair- Exterior
o Waterproofing
o ADA Compliance
o Plumbing - Sanitary Sewer

* Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

» Total Costs: S 648,141.39

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o Teinert Construction

Board Approval Date
educate connect i succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan

Director of District Operations

(432) 456-9659 c s ‘9
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Bonham Middle School

* Purpose: Henthorn Commercial Construction is the general contractor that
will be completing the following priority 1 and 2 renovation tasks at Bonham
Middle School:

o Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing- Sanitary Sewer

Plumbing- Domestic Water

O O O O O O

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $2,056,574.97

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o Henthorn Commercial Construction

Board Approval Date

educate connect 75 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Buice Elementary School

* Purpose: WR Construction is the general contractor that will be completing
the following priority 1 and 2 renovation tasks at Buice Elementary School:
o Fire & Life Safety
o ADA Compliance

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: 520,125

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction

Board Approval Date
educate connect P succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Burnet Elementary.

* Purpose: WR Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing Sealant
o ADA Compliance
o Plumbing - Sanitary Sewer

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: S 848,036.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction

Board Approval Date
educate connect # succeed
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Cameron Elementary.

* Purpose: LMC Corporation is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Wall Repair - Exterior
o Waterproofing
o ADA Compliance
o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: $ 952,893.45

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o LMC Corporation

Board Approval Date
educate connect 15 succeed
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Carver Elementary School

* Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks at Carver Elementary School:
o Wall Repair- Exterior
o Waterproofing Sealant
o Fire & Life Safety
o ADA Compliance
o Plumbing- Domestic Water
» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $67,600.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 8 succeed
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — EK Downing Elementary School

e Purpose: LMC Corporation is the general contractor that will be completing
the following priority 1 and 2 renovation tasks at EK Downing Elementary
School:

o Fire & Life Safety
o ADA Compliance

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $11,500

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o LMC Corporation

Board Approval Date
educate connect P succeed
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Goliad Elementary School

* Purpose: Lopez & Sons, Inc is the general contractor that will be completing
the following priority 1 and 2 renovation tasks at Goliad Elementary School:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing- Sanitary Sewer

Plumbing- Domestic Water

O 0O O 0O O O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: 51,794,141.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Lopez & Sons, Inc.

Board Approval Date

educate connect 8 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan

Director of District Operations

(432) 456-9659 c s ‘9
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26:

* Alternative Education Center

* Crockett Middle School

* Food Service

* Purpose: Lopez & Sons, Inc is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at schools listed
above:

o HVAC- Mechanical

Electrical Distribution/Electrical Gear

ADA Compliance

Waterproofing

Plumbing- Sanitary Sewer

Plumbing- Domestic

O O O O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: $ 741,750.00

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o Lopez & Sons, Inc.

Board Approval Date

educate connect & succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Milam Elementary School

* Purpose: Henthorn Commercial Construction is the general contractor that
will be completing the following priority 1 and 2 renovation tasks at Milam
Elementary School:

o Waterproofing Sealant
o Fire & Life Safety
o ADA Compliance

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $62,528.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Henthorn Commercial Construction

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Murry Fly Elementary School

* Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks at Murry Fly Elementary School:
o Waterproofing Sealant
o Electrical Gear
o Plumbing — Sanitary
o Plumbing — Domestic Water Valves
o ADA Compliance
» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $1,102,312.95

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 4 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — New Tech Odessa

* Purpose: WR Construction is the general contractor that will be completing
the following priority 1 and 2 renovation tasks at New Tech Odessa:
o Fire & Life Safety
o ADA Compliance
o Electrical Distribution/Gear
o Waterproofing/sealant
o HVAC Mechanical

» Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $1,400,398.70

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction

Board Approval Date

educate connect 2 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Nimitz Middle School

e Purpose: LMC Corporation is the general contractor that will be completing
the following priority 1 and 2 renovation tasks at Nimitz Middle School:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

O 0O O 0O O O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $2,420,346.29

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o LMC Corporation

Board Approval Date

educate connect % succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan

Director of District Operations

(432) 456-9659 c s ‘9
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Permian High School

* Purpose: Teinert Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks at Permian High
School:

Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing - Fixtures

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

O 0O O 0O 0O O 0O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: $1,224,654.95

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o Teinert Construction

Board Approval Date

educate connect 4 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Reagan Elementary.

* Purpose: Lopez & Sons, Inc is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing
o ADA Compliance
o HVAC- Mechanical
o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

» Total Costs: $ 1,271,650.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Lopez & Sons, Inc.

Board Approval Date
educate connect B succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan

Director of District Operations

(432) 456-9659

802 N. Sam Houston

Odessa, TX 79761

E€ECISLES

District Operations

Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Ross Elementary.

* Purpose: Henthorn Commercial Construction is the general contractor
that will be completing the following priority 1 and 2 renovation tasks:

O

O O O O O

Waterproofing Sealant
Electrical Distribution
ADA Compliance

HVAC- Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

* Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

* Total Costs: S 842,412.95
* Funding Source: 693/Bond Funds
 Recommended Supplier/Service Provider:

o

Henthorn Commercial Construction

educate

Board Approval Date

86

connect succeed
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mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Sam Houston Elementary.

e Purpose: Amstar, Inc. is the general contractor that will be completing the
following priority 1 and 2 renovation tasks:
o Waterproofing
Electrical Distribution
ADA Compliance
HVAC- Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

O O O O O

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

e Total Costs: $ 1,683,486.73

* Funding Source: 693/Bond Funds

 Recommended Supplier/Service Provider:
o Amstar, Inc.

Board Approval Date

educate connect 8 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at San Jacinto Elementary.

* Purpose: WR Construction, Inc. is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:
o Waterproofing
o ADA Compliance
o HVAC- Mechanical
o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

» Total Costs: $ 1,302,033.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o WR Construction, Inc.

Board Approval Date
educate connect B succeed
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Exalander Magallan
Director of District Operations

€CiSDS
802 N. Sam Houston

Odessa, TX 79761

District Operations

Exalander.Magallan@ectorcountyisd.org

BuyBoard Contract #783-25 — Job Order Contracting (JOC) (RS Means) for Trades

educate connect

Bowie Middle School
Gonzales Elementary School

Purpose: Teinert Construction is the general contractor that will be
completing the following priority 1 and 2 renovation tasks:

o Electrical Distribution

o HVAC- Mechanical

o Plumbing - Domestic Water
o Plumbing - Sanitary Sewer
o ADA Compliance
o Waterproofing Sealant

Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

Total Costs: $ 529,612.95

Funding Source: 693/Bond Funds

Recommended Supplier/Service Provider:
o Teinert Construction

Board Approval Date

i succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

€CISDI
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — West Elementary School

* Purpose: Lopez & Sons, Inc. is the general contractor that will be completing
the following priority 1 and 2 renovation tasks at West Elementary School:
o Fire & Life Safety
o ADA Compliance

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

e Cost: $31,337.50

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Lopez & Sons, Inc.

Board Approval Date
educate connect P succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



mailto:Exalander.Magallan@ectorcountyisd.org
http://www.ectorcountyisd.org/

Exalander Magallan
Director of District Operations

€CiSDID
802 N. Sam Houston - n

Odessa, TX 79761 District Operations
Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 — Wilson & Young Middle School

* Purpose: Amstar, Inc is the general contractor that will be completing the
following priority 1 and 2 renovation tasks at Wilson & Young Middle School:

o Fire & Life Safety

ADA Compliance

Electrical Distribution/Gear

Waterproofing/sealant

HVAC Mechanical

Plumbing - Domestic Water

Plumbing - Sanitary Sewer

O O O O O O

* Background Info: As part of the ECISD 2023 Bond Package, the district has a
number of priority 1 and 2 renovation tasks that must be completed. The
district has a pool of contractors approved to be assigned these tasks for
each campus.

* Cost: 54,344,128.45

* Funding Source: 693/Bond Funds

* Recommended Supplier/Service Provider:
o Amstar, Inc

Board Approval Date

educate connect % succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Exalander Magallan
Director of District Operations

802 N. Sam Houston Ec s ‘

(432) 456-9659

Odessa, TX 79761

District Operations

Exalander.Magallan@ectorcountyisd.org

RFP #24-31 - Job Order Contracting Services for General Construction —Job
Packages for 25-26 at Zavala Elementary.

* Purpose: Henthorn is the general contractor that will be completing the
following priority 1 and 2 renovation tasks:

O

O O O O O

Wall Repair Exterior
Waterproofing

ADA Compliance

HVAC- Mechanical
Plumbing - Domestic Water
Plumbing - Sanitary Sewer

« Background Info: As part of the ECISD 2023 Bond Package, the district has
a number of priority 1 and 2 renovation tasks that must be completed.
The district has a pool of contractors approved to be assigned these tasks
for each campus.

e Total Costs: $1,571,512.95
* Funding Source: 693/Bond Funds
 Recommended Supplier/Service Provider:

O

Henthorn Commercial Construction

educate

Board Approval Date

92

connect succeed
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AIA Document A221 - 2018

Work Order for use with Master Agreement Between Owner and

Contractor

WORK ORDER number « » made as of the « » day of « » in the year « »

(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

Ector County Independent School District

802 N. Sam Houston

Odessa, Texas 79761

and the Contractor:

(Name, legal status, address, and other information)

N »
« »
« »
«»

for the following PROJECT:
(Name, location, and detailed description)

«»
«»
«»

The Architect for the Project:
(Name, legal status, address, and other information)

Parkhill

1700 W Wall Street, Suite 100
Midland, Texas 79705
432.697.1447
www.parkhill.com

THE CONTRACT

This Work Order, together with the Contract Documents enumerated herein, including
the Master Agreement between Owner and Contractor dated the « » day of « » in the

year « » form the Contract.
The Owner and Contractor agree as follows.

ADDITIONS AND DELETIONS:
The author of this document
has added information
needed for its completion.
The author may also have
revised the text of the
original AIA standard form.
An Additions and Deletions
Report that notes added
information as well as
revisions to the standard
form text is available from
the author and should be
reviewed.

This document has important
legal conmsequences.
Consultation with an
attoprney is encouraged with
respect to its completion
or modification.

This document provides the
Contractor’s scope of Work,
and related information,
and is“intended to be used
with AIA“Document Al21™-
2018, Standard Form of
Master Agreement Between
Owner| and/ Contractor where
Work'is provided under
multiple Work Orders.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.

AIA Document A221 - 2018. Copyright © 2014 and 2018. All rights reserved.

“The American Institute of Architects,” “American Institute of

Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” a§¥3trademarks of The American Institute of Architects. This draft was
produced at 17:55:04 ET on 02/11/2025 under Order No.4104246981 which expires on 05/22/2025, is not for resale, is licensed for one-time

use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service.

docinfolaiacontracts.com.
User Notes:

To report copyright violations, e-mail

(1431457846)
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2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
3 CONTRACT SUM

4 PAYMENTS
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7 ENUMERATION OF CONTRACT DOCUMENTS

ARTICLE 1 THE WORK OF THIS WORK ORDER

The Contractor shall fully execute the Work described in the Contract Documents enumerated in Article 7 of this
Work Order, and any modifications issued after execution of this Work Order, except as specifically indicated in the
Contract Documents to be the responsibility of others.

ARTICLE 2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[« »] The date of this Work Order.
[« »] A date set forth in a notice to proceed issued by the Owner.

[ «x» ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

The commencement date will be the first business day after the Contractor’s receipt of the written\notice to proceed.
The notice to proceed shall not be issued by Architect until the Work Order has been signed by the Contractor and
signed by the Owner’s authorized representative, and Owner and Architect have received all required payment and
performance bonds and insurance.

§ 2.2 The Contract Time shall be measured from the date of commencement of the Work.
§ 2.3 Substantial Completion
§ 2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
diligently prosecute and achieve Substantial Completion of the entire Work:
(Check the appropriate box and complete the necessary information.)
[« »] Notlater than « » (« » ) calendar days from the date of commencement of the Work.

[« »] By the following date: « »

Final Completion shall be 30 calendar days after the date of Substantial Completion, subject to adjustments of the
Contract Time as provided in the Contract Documents.

§ 2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work
are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
AIA Document A221 - 2018. Copyright © 2014 and 2018. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” as}4ﬁrademarks of The American Institute of Architects. This draft was

produced at 17:55:04 ET on 02/11/2025 under Order No.4104246981 which expires on 05/22/2025, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (1431457846)



§ 2.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 2.3, liquidated damages,
if any, shall be assessed as set forth in Section 3.6.

ARTICLE 3  CONTRACT SUM

§ 3.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum shall be one of the following:

(Check the appropriate box.)

[X] Stipulated Sum, in accordance with Section 3.2 below
[« »] Costofthe Work plus the Contractor’s Fee, in accordance with Section 3.3 below

[« »] Costofthe Work plus the Contractor’s Fee with a Guaranteed Maximum Price, in accordance with
Section 3.4 below

(Based on the selection above, complete Section 3.2, 3.3, 3.4 or 3.5 below.)

§ 3.1.1 The Contract Sum contains an Owner’s Contingency in the amount of $ (10% of Construction
Cost). This contingency is for the sole use of the Owner to be used for changes in the scope of the Work and for the
betterment of the Project. Owner’s authorized representative may approve any expenditure from Owner’s
Contingency without further Board of Trustees approval. If the Owner’s Contingency is not expended ot not fully
expended, then any unused portion shall belong to the Owner and shall be credited to the Owner-in calculating final
payment.

§ 3.2 Stipulated Sum
§ 3.2.1 The Stipulated Sum shall be « » ($ « » ), subject to additions and deductions as provided in'the Contract
Documents.

§ 3.2.2 The Stipulated Sum is based upon the following alternates, if any, which are described in the Contract
Documents and are hereby accepted by the Owner:

(State the numbers or other identification of accepted alternates. If the Owner is permitted to accept other alternates
subsequent to the execution of this Work Order, attach a schedule of such other alternates showing the change in the
Stipulated Sum for each and the deadline by which the alternate must be accepted.)

«»

§ 3.2.3 Unit prices, if any:
(Identify the item and state the unit price and any applicable quantity limitations.)

Item Units and Limitations Price per Unit ($0.00)
§ 3.2.4 Allowances, if any, included in the Stipulated Sum:
(Identify each allowance.)
Item Price
§ 3.3 Cost of the Work plus Contractor’s Fee
§ 3.3.1 The Cost of the Work is as defined in AIA Document A121™- 2018 Exhibit A, Determination of the Cost of

the Work.

§ 3.3.1.1 The following costs are subject to the Owner’s prior approval:
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«»

§ 3.3.2 The Contractor’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Contractor’s Fee and the
method of adjustment to the fee for changes in the Work.)

«»

§ 3.4 Cost of the Work plus Contractor's Fee with a Guaranteed Maximum Price
§ 3.4.1 The Cost of the Work is as defined in Exhibit A, Determination of the Cost of the Work .

§ 3.4.1.1 The following costs are subject to the Owner’s prior approval:
«»

§ 3.4.2 The Contractor’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Contractor’s Fee and the
method of adjustment to the fee for changes in the Work.)

«»

§ 3.4.3 Guaranteed Maximum Price

§ 3.4.3.1 The sum of the Cost of the Work and the Contractor’s Fee is guaranteed by the Contractor not'to exceed «
» ($ « » ), subject to additions and deductions by changes in the Work as provided in the Contract Documents. This
maximum sum is referred to in the Contract Documents as the Guaranteed Maximum Price. Costs which would
cause the Guaranteed Maximum Price to be exceeded shall be paid by the Contractor without reimbursement by the
Owner.

(Insert specific provisions if the Contractor is to participate in any savings.)

«»

§ 3.4.3.2 The Guaranteed Maximum Price is based on the following alternates, if any, which are’described in the
Contract Documents and are hereby accepted by the Owner:

(State the numbers or other identification of accepted alternates. If the bidding or proposal documents permit the
Owner to accept other alternates subsequent to the execution of this Work Order, attach a schedule of such other
alternates showing the amount for each and the date when that amount expires.)

«»

§ 3.4.3.3 Unit Prices, if any:
(Identify the item and state the unit price and any applicable quantity limitations.)

Item Units and Limitations Price Per Unit ($0.00)
§ 3.4.3.4 Allowances, if any, included in the Guaranteed Maximum Price:
(Identify each allowance.)

Item Price

§ 3.4.3.5 Assumptions, if any, on which the Guaranteed Maximum Price is based:
«»

§ 3.4.3.6 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents
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and reasonably inferable therefrom. Such further development does not include changes in scope, systems, kinds and
quality of materials, finishes or equipment, all of which, if required, shall be incorporated by Change Order.

§ 3.4.3.7 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-
upon assumptions contained in Section 3.4.3.5. The Owner shall promptly furnish such revised Contract Documents
to the Contractor. The Contractor shall notify the Owner and Architect of any inconsistencies between the agreed-
upon assumptions contained in Section 3.4.3.5 and the revised Contract Documents.

§ 3.6 Liquidated damages, if any: It is specifically understood and agreed by and between Owner and Contractor that
time is of the essence in the Substantial Completion and Final Completion of the Project, and Owner shall sustain
actual and direct damages as a result of Contractor’s failure, neglect or refusal to achieve said deadlines. The
Contractor is subject to liquidated damages, as specified in this Agreement, if the Work is not completed by the date
of Substantial Completion or the date of Final Completion. The Owner may deduct from the Final Payment made to
the Contractor the sum of $ 500 per day for each and every additional calendar day beyond the agreed date of
Substantial Completion. Contractor and Owner agree that the amount of liquidated damages for each calendar day
Final Completion is delayed beyond the date set for Final Completion shall be the sum of $ 500 per day for each and
every additional calendar day beyond the agreed date of Substantial Completion.

§ 4.5.1 Substantial Completion. Time is of the essence in all phases of the Work. It is specifically understood and
agreed by and between Owner and Contractor that time is of the essence in the Substantial Completion of the Project
and Owner shall sustain damages as a result of Contractor’s failure, neglect or refusal to achieve said deadlines.
Such damages are, and will continue to be, impracticable and extremely difficult to determine. Execution of this
Agreement under these specifications shall constitute agreement by Owner and Contractor that the amounts stated
below are the minimum value of the costs and damages caused by failure of Contractor to complete the Work within
the allotted or agreed extended times of Substantial Completion, that such sums are liquidated damages and shall not
be construed as a penalty, and that such sums may be deducted from payments due Contractor if such delay occurs.
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which
will be sustained by the Owner in the event that the Work is not completed within the agreed time, or within the
agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional
compensation for personnel, attorneys fees, architectural fees, engineering fees, program management fees,
inspection fees, storage costs, food service costs, transportation costs, utilities costs, costs of temporary facilities,
loss of interest on money, and other increased costs, all of which are difficult to exactly ascertain. Failure to
complete the Work within the designated or agreed extended dates of Substantial Completion, shall be construed as
a breach of this Agreement. It is expressly agreed as a part of the consideration inducing the Owner to execute this
Agreement that the Owner may deduct from any Payment made to the Contractor a sum equal to $500 per day for
each and every additional calendar day beyond the agreed date of Substantial Completion.

§ 4.5.2 Final Completion. In addition, timely Final Completion is an essential condition of this Agreement.
Contractor agrees to achieve Final Completion of the Agreement within 30 calendar days of the designated or agreed
extended date of Substantial Completion. It is specifically understood and agreed by and between Owner and
Contractor that time is of the essence in the Final Completion of the Project and Owner shall sustain additional
damages as a result of Contractor’s failure, neglect or refusal to achieve said deadline. Such damages are, and will
continue to be, impracticable and extremely difficult to determine. Execution of this Agreement under these
specifications shall constitute agreement by Owner and Contractor that the amounts stated below are the minimum
value of the costs and damages caused by failure of Contractor to complete the Work within the allotted or agreed
extended times for Final Completion, that such sums are liquidated damages and shall not be construed as a penalty.
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which
will be sustained by the Owner in the event that the Work is not finally completed within the agreed time, or within
the agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional
compensation for the following categories of damages to the Owner: potential hazards to students, staff and visitors,
additional architectural, engineering, program management fees (and fees of any other consultants); increased
administrative or operational expenses; additional attorney’s fees; increased maintenance and custodial costs and
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additional, utilities, security and clean-up costs, and other increased costs. Failure to complete the Work within the
designated or agreed extended dates of Final Completion, shall be construed as a breach of this Agreement. Owner
and Contractor agree that should Contractor fail to achieve Final Completion of the Agreement by the deadline,
Owner shall continue to be damaged to a greater degree by such delay. Contractor and Owner agree that the amount
of liquidated damages for each calendar day Final Completion is delayed beyond the date set for Final Completion
shall be the sum of $500 per day. Owner may deduct such liquidated damages from any Payment made to
Contractor before or at Final Payment; or, if sufficient funds are not available, then Contractor shall pay Owner, the
amounts specified per day for each and every calendar day the breach continues after the deadline for Final
Completion of the Work.

§ 4.5.3 Such damages shall be in addition to, and not in lieu of, any other rights or remedies Owner may have
against Contractor for failure to timely achieve Final Completion, and damages for failure to achieve Substantial
Completion and failure to achieve Final Completion may run concurrently. If the Work is not finally completed by
the time stated in the Agreement, or as extended, no payments for Work completed beyond that time shall be made
until the Project reaches Final Completion.

ARTICLE 4 PAYMENTS

§ 4.1 Payments shall be in accordance with Article 3 of the Master Agreement, except as indicated below:

(Indicate all payment terms that differ from those set forth in the Master Agreement, such as period covered by each
Application for Payment or date upon which each Application for Payment is due.)

«»

§ 4.2 Retainage will be withheld in accordance with Article 3 of the Master Agreement, except as indicated below:
(Indicate all retainage terms that differ from those set forth in the Master Agreement, such as retainage amount,
items not subject to retainage, terms for reduction, or limitation of retainage.)

«»

ARTICLE 5 INSURANCE AND BONDS

§ 5.1 Insurance shall be in accordance with Article 15 of the Master Agreement, except as indicated below:
(Insert any insurance requirements that differ from those stated in the Master Agreement, such/as coverage types,
coverage limits, and durations for professional liability or other coverages.)

«»

§ 5.2 In addition to insurance requirements in the Master Agreement, the Contractor shall carry the following types
of insurance.

(List below any other insurance coverage to be provided by the Contractor, not otherwise set forth in the Master
Agreement, and any applicable limits.)

Coverage Limits

§ 5.3 [Intentionally Deleted]
§ 5.4 [Intentionally Deleted]
§ 5.5 [Intentionally Deleted]

§ 5.6 The Contractor shall provide surety bonds, from a company or companies lawfully authorized to issue surety
bonds in the jurisdiction where the Project is located, as follows:
(Specify type and penal sum of bonds.)

Type Penal Sum ($0.00)
Payment Bond
Performance Bond
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Payment and Performance Bonds shall be AIA Document A312™, Payment Bond and Performance Bond, or
contain provisions identical to AIA Document A312™, current as of the date of this Work Order.

ARTICLE 6 PARTY REPRESENTATIVES

§ 6.1 The Owner identifies the following representative in accordance with Section 1.4.1 of the Master Agreement:
(List name, address, and other information.)

§ 6.2 The Contractor identifies the following representative in accordance with Section 1.5.1 of the Master

Agreement: | I

(List name, address, and other information.)

ARTICLE 7 ENUMERATION OF CONTRACT DOCUMENTS
§ 7.1 The Contract Documents are defined in Section 5.2 of the Master Agreement and, excep odifications
issued after execution of this Work Order, are enumerated in the sections below.

§ 7.1.1 This Work Order
§ 7.1.2 The Master Agreement
§ 7.1.3 The Supplementary and other Conditions of the Contract:

Document Title Date

§ 7.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Work Order.)

Section Title Date

§ 7.1.5 The Drawings:
(Either list the Drawings here or refer to an exhibit attached to this Work Order.)

Number Title Date

§ 7.1.6 The Addenda, if any:

AIA Document A221 - 2018. Copyright © 2014 and 2018. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” a rademarks of The American Institute of Architects. This draft was
produced at 17:55:04 ET on 02/11/2025 under Order No.4104246981 which expires on 05/22/2025, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (1431457846



Number Date Pages
Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding
requirements are enumerated in this Article 5.

§ 7.1.7 Additional documents, if any, forming part of the Contract Documents:
(List here any additional documents that are intended to form part of the Contract Documents.)

«All sections of the Project Manual and Construction Documents »

This Work Order entered into as of the day and year first written above.

OWNER (Signature) CONTRACTOR (Signature)
«PE» «PE»
(Printed name and title) (Printed name and title)
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AIA Document Al21 - 2018

Exhibit A

Determination of the Cost of the Work

ARTICLE A.1 COSTS TO BE REIMBURSED

§ A.1.1 Cost of the Work

§ A1.1.1 The term Cost of the Work shall mean the following direct, actual and
verifiable costs reasonably and necessarily incurred by the Contractor in the proper
performance of the Work, except those costs compensated as general conditions under
§ A.1.1.3 below.

§ A.1.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner's
prior written approval, the Contractor shall obtain such approval in writing prior to
incurring the cost. Any costs subject to the Owner’s prior written approval and not
already set forth in this Article A.1 shall be identified in the Work Order to which those
costs relate.

§ A.1.1.3 General Conditions. All charges, if any, for general conditions (costs to be
reimbursed) shall be delineated separately in the Work Order, and may include only the
following: on-site Project Manager; on-site Project and Site Superintendents; on-site
Assistant Superintendents; minor work that may be included in the general conditions as
allowed by Texas Government Code Section 2269.255; office trailer expenses; on-site
sanitary facilities; project sign; safety/first aid; on-site technology; temporary water and
power; project site office supplies and office equipment; plan reproduction; construction
photographs; dumpsters; final clean-up; equipment rental; fuel; small tools; and items
described in more detail below.

§ A.1.2 Labor Costs

§ A.1.2.1 Wages or salaries of construction workers directly employed by the Contractor
to perform any portion of the construction of the Work at the site or, with the Owner's
prior written approval, at off-site workshops, to the extent allowed by Texas
Government Code Sections 2269.255 or 2269.275.

§ A1.2.2 [Intentionally deleted.]

§ A.1.2.2.1 Wages or salaries of the Contractor’s supervisory and administrative
personnel when performing Work and stationed at a location other than the site, but only
for that portion of time required for the Work, and, to the extent same are not
compensated under general conditions, are directly attributable to and required for the
Work, and are approved by the Owner.

(Identify the personnel, the type of activity, and, if applicable, any agreed percentage of
time to be devoted to the Work.)

« To be listed in Assumptions & Clarifications Attachment to the Contract»

§ A.1.2.3 Wages or salaries of the Contractor's supervisory or administrative personnel
engaged at factories, workshops or while traveling, in expediting the production or
transportation of materials or equipment required for the Work, but only for that portion
of their time required for the Work and to the extent same are not compensated under
general conditions, are directly attributable to and required for the Work, and are
approved by the Owner.

ADDITIONS AND DELETIONS:
The author of this document
has added information
needed for its completion.
The author may also have
revised the text of the
original AIA standard form.
An Additions and Deletions
Report that notes added
information as well as
revisions to the standard
form text is available from
the author and should be
reviewed.

This document has important
legal conmsequences.
Consultation with an
attoprney is encouraged with
respect to its completion
or modification.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.
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§ A.1.2.4 Costs paid or incurred by the Contractor, as required by law or collective bargaining agreements, for
employment-related taxes, insurance, contributions, assessments and benefits and, for personnel not covered by
collective bargaining agreements, customary benefits such as sick leave, medical and health benefits, holidays,
vacations and pensions, provided such costs are based on wages and salaries included in the Cost of the Work under
Section A.1.2, to the extent not compensated under general conditions.

§ A.1.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, unless the parties execute a Modification.

§ A.1.3 Subcontract Costs
Payments made by the Contractor to Subcontractors in accordance with the requirements of their subcontracts and
this Agreement.

§ A.1.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ A.1.4.1 Costs, including transportation and Owner-approved storage at the site, of materials and equipment
incorporated or to be incorporated in the completed construction.

§ A.1.4.2 Costs of materials described in the preceding Section A.1.4.1 in excess of those actually installed to allow
for reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner's property at the
completion of the Work or, at the Owner's option, shall be sold by the Contractor. Any amounts-realized from such
sales shall be credited to the Owner as a deduction from the Cost of the Work.

§ A.1.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items

§ A.1.5.1 Except for items included as general conditions, costs of transportation, installation, dismantling,
maintenance, and removal of materials, supplies, temporary facilities, machinery, equipment, and hand tools not
customarily owned by construction workers that are provided by the Contractor at the site and fully consumed in the
performance of the Work. Costs of materials, supplies, temporary facilities, machinery, equipment, and tools that are
not fully consumed shall be based on the cost or value of the item at the time it is first used on the Project site less
the value of the item when it is no longer used at the Project site. Costs for items not fully consumed by-the
Contractor shall mean fair market value.

§ A1.5.2 [Intentionally deleted.]

§ A.1.5.3 To the extent not compensated under general conditions, costs of removal of debris from the'site of the
Work and its proper and legal disposal, other than final clean-up.

§ A.1.5.4 To the extent not compensated under general conditions, costs of the Contractor’s site office, including
general office equipment and supplies.

§ A.1.6 Miscellaneous Costs
§ A.1.6.1 To the extent not compensated under general conditions, premiums for that portion of insurance and bonds
required by the Contract Documents that can be directly attributed to the Contract.

§ A1.6.1.1 [Intentionally deleted.]
§ A1.6.1.2 [Intentionally deleted.]

§ A.1.6.2 Sales, use or similar taxes imposed by a governmental authority for materials that are related to the Work,
but not incorporated into the Work, and for which the Contractor is liable and Owner is not exempt. Contractor shall
be obligated to take reasonable care to obtain all applicable tax exemptions.

§ A.1.6.3 Fees and assessments for the building permit and for other permits, licenses, and inspections for which the
Contractor is required by the Contract Documents to pay.

§ A.1.6.4 Fees of laboratories for tests required by the Contract Documents, except those related to defective or
nonconforming Work for which reimbursement is excluded by Article 17 of the Master Agreement or by other
provisions of the Contract Documents and paid by the Contractor.
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§ A.1.6.5 Royalties and license fees paid for the use of a particular design, process or product required by the
Contract Documents.

§ A1.6.5.1 [Intentionally deleted.]

§ A.1.6.6 [Intentionally deleted.]

§ A1.6.7 [Intentionally deleted.]

§ A.1.6.8 Deposits lost for causes directly resulting from the Owner’s negligent or wrongful actions or decisions.
§ A1.6.9 [Intentionally deleted.]

§ A1.6.10 /Intentionally deleted.]

§ A1.6.11 [Intentionally deleted.]

§ A.1.7 Other Costs and Emergencies
§ A.1.7.1 Other costs incurred in the performance of the Work, to the extent same are not compensated under general
conditions, are directly attributable to and required for the Work, and are approved by the Owner-

§ A.1.7.2 Costs incurred in taking action to prevent threatened damage, injury or loss in case of an emergency
affecting the safety of persons and property.

§ A1.7.3 [Intentionally deleted.]

§ A.1.8 Related Party Transactions

§ A.1.8.1 For purposes of this Section A.1.8, the term “related party” shall mean (1) a parent, subsidiary, affiliate or
other entity having common ownership of, or sharing common management with the Contractor; (2) any entity in
which any stockholder in, or management employee of, the Contractor holds any equity interest in excess of ten
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Contractor; or (4)
any person, or any member of the immediate family of any person who has the right to control the 'business or affairs
of the Contractor.

§ A.1.8.2 If any of the costs to be reimbursed arise from a transaction between the Contractor and a related party, the
Contractor shall notify the Owner in writing of the specific nature of the contemplated transaction, including the
identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or
cost incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost
incurred shall be included as a cost to be reimbursed, and the Contractor shall procure the Work, equipment, goods
or service from the related party, as a Subcontractor, according to the terms of Article A.4. If the Owner fails or
refuses to authorize the transaction in writing, the Contractor shall procure the Work, equipment, goods or service
from some person or entity other than a related party according to the terms of Article A.4.

ARTICLEA.2 COSTS NOT TO BE REIMBURSED

§ A.2.1 The Cost of the Work shall not include the items listed below:

A Salaries and other compensation of the Contractor's personnel stationed at the Contractor's principal
office or offices other than the site office, except as specifically provided in Section A1.2.2;
[Intentionally deleted.]

Expenses of the Contractor's principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Article A.1;

The Contractor's capital expenses, including interest on the Contractor's capital employed for the

Work;

.6 Costs due to the negligence of, or failure to fulfill a specific responsibility of the Contract by, the
Contractor, Subcontractors and suppliers, or anyone directly or indirectly employed by any of them or
for whose acts any of them may be liable;

.7 Any cost not specifically and expressly described in Article A.1;

arwid
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.8 Where a Guaranteed Maximum Price is part of this Agreement, costs, other than costs included in
Change Orders approved by the Owner, that would cause the Guaranteed Maximum Price to be
exceeded;

.9 Delay damages or claims, unless caused by the negligence or wrongful conduct of the Owner;

.10  Storage costs, unless with prior written Owner approval,

.11 All costs intentionally excluded in Article A.1 above, including all subsections; and

.12 All items included in general conditions under either Section A.1.1.3 above or the Construction

Manger’s Fee (if applicable).

ARTICLE A.3 DISCOUNTS, REBATES AND REFUNDS

§ A.3.1 Contractor shall take advantage of all available discounts, rebates, and refunds for supplies, materials, and
equipment connected with the Work, and which conform to the Contract Documents, which discounts, rebates, and
refunds shall accrue to the benefit of the Owner. Cash Discounts obtained on payments made by the Construction
Manager shall accrue to the Owner. Trade discounts, rebates, refunds and amounts received from sales of surplus
materials and equipment shall accrue to the Owner, and the Contractor shall make provisions so that they can be
obtained.

§ A.3.2 Amounts that accrue to the Owner in accordance with Section A.3.1 shall be credited to the Owner as a
deduction from the Cost of the Work.

ARTICLE A.4 SUBCONTRACTS AND OTHER AGREEMENTS

§ A.4.1 Those portions of the Work that the Contractor does not customarily perform with the Contractor's own
personnel shall be performed under subcontracts or by other appropriate agreements with the Contractor. The Owner
may designate specific persons from whom, or entities from which, the Contractor shall obtain bids.; The Contractor
shall obtain bids from Subcontractors and from suppliers of materials or equipment fabricated especially for the
Work who are qualified to perform that portion of the Work in accordance with the requirements of .the Contract
Documents. The Contractor shall deliver such bids to the Architect and Owner with an indication as to which bids the
Contractor intends to accept. The Owner then has the right to review the Contractor’s list of proposed subcontractors
and suppliers and, in consultation with the Architect, object to any subcontractor or supplier. Any advice of the
Architect, or approval or objection by the Owner, shall not relieve the Contractor of its responsibility to petform the
Work in accordance with the Contract Documents. The Contractor shall not be required to contract with anyone to
whom the Contractor has reasonable objection.

§ A.4.2 When the Contractor has provided a Guaranteed Maximum Price, and a specific subcontractor or supplier (1)
is recommended to the Owner by the Contractor; (2) is qualified to perform that portion of the Work; and (3) has
submitted a bid that conforms to the requirements of the Contract Documents without reservations or exceptions, but
the Owner requires that another bid be accepted, then the Contractor may require that a Change Order be issued to
adjust the Guaranteed Maximum Price by the difference between the bid of the person or entity recommended to the
Owner by the Contractor and the amount of the subcontract or other agreement actually signed with the person or
entity designated by the Owner.

§ A.4.3 Subcontracts or other agreements shall conform to the applicable payment provisions of this Master
Agreement, and shall not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a
subcontract is awarded on the basis of cost-plus a fee, the Contractor shall provide in the subcontract for the Owner
to receive the same audit rights with regard to the Subcontractor as the Owner receives with regard to the Contractor
in Article A.5.

ARTICLE A.5 ACCOUNTING RECORDS

§ A.5.1 The Contractor shall keep full and detailed records and accounts related to the cost of the Work and exercise
such controls as may be necessary for proper financial management under this Contract and to substantiate all costs
incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner's
auditors, and other representatives shall, during regular business hours and upon reasonable notice, be afforded
access to, and shall be permitted to audit and copy, the Contractor's records and accounts, including complete
documentation supporting accounting entries, books, job cost reports, correspondence, instructions, drawings,
receipts, subcontracts, Subcontractor's proposals, Subcontractor's invoices, purchase orders, vouchers, memoranda
and other data relating to the Contract. The Contractor shall preserve these records, for a period of ten (10) years
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after the date of Final Completion, or for such longer period as may be required by law.

§ A.5.2 When the Contractor believes that all the Work required by a Work Order has been fully performed, the
Contractor shall deliver to the Owner a final accounting of the Cost of the Work.

§ A.5.3 The Owner’s auditors or other representatives will review and report in writing on the Contractor’s final
accounting within 60 (sixty) days after delivery of the final accounting to the Architect by the Contractor. Based
upon such Cost of the Work as the Owner’s auditors or other representatives’ report to be substantiated by the
Contractor’s final accounting, and provided the other conditions of Section 3.2.1 of the Master Agreement have been
met, the Architect will, within seven days after receipt of the written report of the Owner’s auditors or other
representatives, either issue to the Owner a final Certificate for Payment with a copy to the Contractor, or notify the
Contractor and Owner in writing of the Architect's reasons for withholding a certificate as provided in

Section 13.4.3 of the Master Agreement. The Architect is not responsible for verifying the accuracy of the
Contractor's final accounting.

§ A.5.4 If the Owner’s auditors’ or other representatives’ report concludes that the Cost of the Workjas substantiated
by the Contractor’s final accounting to be less than claimed by the Contractor, the Contractor shall be entitled to
proceed in accordance with Article 19 in the Master Agreement without a further decision of the Architect. Unless
otherwise agreed in the Contact Documents, a demand for mediation or other dispute resolution as provided in the
Contract Documents, of the disputed amount shall be made by the Contractor within the timeline-established in
Article 19 of the Master Agreement, after the Contractor's receipt of a copy of the Architect's final Certificate for
Payment. If the Contractor fails to request mediation within this 30-day period, the substantiated amount reported by
the Owner’s auditors or other representatives shall become binding on the Contractor. Pending a final resolution of
the disputed amount, the Owner shall pay the Contractor the amount, if any, determined by the Owner’s auditors to
be due the Contractor.

§ A.5.5 The amount of the final payment shall be calculated as follows:
A Begin with the actual Cost of the Work substantiated by the Contractor’s final accounting, which
includes deductions for all discounts and unused contingencies, and construction savings achieved

in the Cost of the Work, if applicable.

2 Add the actual expended general conditions substantiated by the Contractor’s final accounting,
which includes savings to the Owner for unused general conditions.

3 Subtract amounts, if any, for which Architect or Owner disputes, refuses or withholds payment, if
any.

4 If Owner is entitled to deduct liquidated damages or any other damages or amounts provided in the
Contract Documents, including clean-up fees, then subtract all such liquidated damages, amounts
and fees.

.5 If Contractor fails or refuses to complete the Work, or has unsettled claims with Owner, then subtract

such amounts as the Architect shall determine as the cost for completing incomplete Work and the
value of unsettled claims.

.6 Subtract all previous payments made by the Owner.

i If the aggregate of previous payments made by the Owner exceeds the amount due the Contractor,
the Contractor shall reimburse the difference to the Owner, plus interest as allowed by law.

§ A.5.6 If, subsequent to final payment and at the Owner’s prior written request, the Contractor incurs costs in
connection with the correction of defective or non-conforming Work that is not the fault of the Contractor or arising
from the resolution of a dispute as described in Article A.1, Costs to be Reimbursed, and that are not excluded by
Article A.2, Costs Not to be Reimbursed, the Owner shall reimburse the Contractor such costs and the Contractor’s
Fee applicable thereto on the same basis as if such costs had been incurred prior to final payment, but not in excess
of the Guaranteed Maximum Price, if any. If the Contractor has participated in savings, the amount of such savings
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shall be recalculated and appropriate credit given to the Owner in determining the net amount to be paid by the
Owner to the Contractor.
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AIA Document Al21 - 2018

Standard Form of Master Agreement Between Owner and
Contractor where Work is provided under multiple Work Orders

AGREEMENT made as of the « » day of « » in the year « »
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

Ector County Independent School District
802 N. Sam Houston

Odessa, Texas 79761

432.456.0000

www.ectorcountyisd.org

and the Contractor:
(Name, legal status, address, and other information)

LN »
«»
« »
«»

WHEREAS Ector County Independent School District (hereinafter referred to as
“Owner”) and (hereinafter referred to as “Contractor”) desire to enter into a
contract under which Contractor will perform construction services relating the above-
referenced Projects on behalf of Owner;

WHEREAS Owner and Contractor have agreed to enter into AIA Document A121-2018
Agreement (“Contract”) as the basic form for that contract; and

WHEREAS certain terms and conditions of the contract must be modified to comply
with applicable laws and policies affecting Owner and Contractor on this project, Owner
and Contractor hereby agree to the following amendments to the Contract:

ADDITIONS AND DELETIONS:
The author of this document
has added information
needed for its completion.
The author may also have
revised the text of the
original AIA standard form.
An Additions and Deletions
Report that notes added
information as well as
revisions to the standard
form text is available from
the author and should be
reviewed.

This document has important
legal conmsequences.
Consultation with an
attoprney is encouraged with
respect to its completion
or modification.

This document does not
contain a description of
the Contractor’s scope of
Work or establish payment
terms or.the dates of
commencement of the Work or
Substantial Completion.
This document is intended
to/ be used in conjunction
with ATA Document A221™-
2018, Work Order for use
with Master Agreement
Between Owner and
Contractor.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.
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ARTICLE 1 MASTER AGREEMENT TERM AND PARTY REPRESENTATIVES

§ 1.1 This Master Agreement shall be effective for one year after the date first written above (‘‘Date of this Master
Agreement”).

§ 1.2 This Master Agreement shall apply to all Work Orders agreed to by the parties within the term of this Master
Agreement until completion of the Work Order. In the event of a conflict between terms and conditions of this
Master Agreement and a Work Order, the terms of the Work Order shall take precedence for the Work provided
pursuant to the Work Order.

§ 1.3 This Master Agreement will renew on an annual basis, on the day and month of the Date of this Master
Agreement, unless either party provides notice of their intent not to renew this Master Agreement. Notice must be
provided at least 60 days prior to the renewal date. In the event either party elects not to renew this Master

Agreement, the terms of this Master Agreement shall remain applicable until all Work Orders under this Master
Agreement are completed or terminated.
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§ 1.4 The Owner identifies the following representative authorized to act on the Owner’s behalf with respect to this
Master Agreement:

«»
«»
«»
«»
«»
«»

§ 1.4.1 In each Work Order, the Owner will identify a representative authorized to act on the Owner’s-behalf with
respect to the Work Order.

§ 1.5 The Contractor identifies the following representative authorized to act on the Contractor’s behalf with respect
to this Master Agreement:

«»
« »
« »
«»
«»
«»

§ 1.5.1 In each Work Order, the Contractor will identify a representative authorized to act on behalf of'the Contractor
with respect to the Work Order.

ARTICLE 2 WORK ORDERS
§ 2.1 The Owner is not required to issue any Work Orders under this Master Agreement.

§ 2.2 The Contractor may decline to accept any Work Order issued by the Owner.

§ 2.3 The Contractor shall execute the Work set forth in each agreed upon Work Order, consisting of AIA Document
A221-2018, Work Order, or such other document as the Owner and Contractor may mutually agree upon. Each
Work Order shall state the name, location, and detailed description of the Project; identify the Atrchitect; state the
Contract Time; state the Contract Sum; describe the Work; and enumerate the Contract Documents.

§ 2.4 The Owner shall make the Contract Documents available to the Contractor prior to execution of the Work
Order, and thereafter, upon request. The Owner may charge the Contractor for the reasonable cost to reproduce the
Contract Documents provided to the Contractor.

ARTICLE 3  PAYMENTS

§ 3.1 Contract Sum and Progress Payments

§ 3.1.1 Each Work Order shall include a Contract Sum. The Owner shall pay the Contractor the Contract Sum in
current funds in accordance with each individual Contract. Where the Contract Sum is based on the Cost of the
Work under Section 3.3 or 3.4 of the Work Order, the Cost of the Work is defined in Exhibit A, Determination of
the Cost of the Work.

§ 3.1.2 Applications for Payment will be submitted individually for each Contract.

§ 3.1.3 After the Architect has issued a Certificate for Payment, the Owner shall make payment to Contractor for
undisputed amounts in the manner and within the time provided in the Contract Documents, and shall so notify the
Architect. Owner shall notify Contractor within 21 days if Owner disputes the Architect’s Certificate for Payment
pursuant to Texas Government Code Section 2251.042 et seq., listing the specific reasons for nonpayment.
Payments to the Contractor shall not be construed as releasing the Contractor or its Surety from any obligations
under the Contract Documents.

§ 3.1.4 The period covered by each Application for Payment shall be one calendar month ending on the last day of
the month, or as set forth in the Work Order.
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§ 3.1.5 The Contractor shall submit monthly Applications for Payment to the Architect on AIA Form G702 for
approval. Continuation sheets shall be submitted on AIA Form G703. If the Architect approves the application, then
they shall submit a Certificate for Payment to the Owner. The Architect may require any additional information
deemed necessary and appropriate to substantiate the Application for Payment. Materials that are verified to be on
the jobsite or other approved location for use in the Project may also be incorporated into the Application for
Payment. The Architect shall have seven (7) days from date of receipt from the Contractor of an Application for
Payment to approve or reject all or any part of the Application for Payment. The Owner shall pay the undisputed
amounts certified by the Architect to the Contractor within Forty-Five (45) days of receipt of the Certificate for
Payment from the Architect unless otherwise provided in the Contract Documents. Undisputed amounts unpaid after
the date on which payment is due shall bear interest pursuant to Texas Government Code Section 2251.025

§3.1.6

Until Final Completion of the Work, the Owner shall withhold retainage as provided in the Contract Documents,
except that Owner shall not pay amounts for which the Architect refuses to certify payment, or the Owner refuses to
pay, as provided in this Agreement. The retainage shall be paid with the Final Payment. (Note:-if more than 5% is
retained, under Texas law, then the retainage must be placed in an interest-bearing account, and the contractor
must be paid the interest earned on the retainage upon completion of the Work. Texas Government Code Section
2252.032).

«»

§ 3.1.7 Undisputed Payments overdue and unpaid under the Contract Documents shall bear interest

as provided by Texas Government Code Section 2251.025. Any such payment shall be deemed overdue on the
thirty-first day after Owner received Architect’s invoice or Contractor’s completed Application for Payment for the
Architect, whichever is later, if Owner’s Board of Trustees meets more than once per month. No interest shall be
due on sums properly retained by Owner, except as provided by law, or on disputed sums unpaid by;Owner.

§ 3.2 Final Payment
§ 3.2.1 Final payment for individual Contracts, constituting the entire unpaid balance of the Contract Sum minus
disputed sums, authorized deductions and liquidated damages, shall be made by the Owner to the Contractor after
A the Contractor has fully performed the Work except for the Contractor’s responsibility to correct non-
conforming Work as provided in Section 16.2, and to satisfy other requirements, if any, which extend
beyond final payment;
.2 afinal Certificate for Payment has been issued by the Architect in accordance with'Section 13.7.1.
And
.3 Owner’s Board of Trustees has voted to accept the Work and approve the Final Payment.

§ 3.2.2 The Owner’s final payment of undisputed sums to the Contractor shall be made no later than 30 days after the
: Owner’s Board of Trustees has voted to accept the Work and approve Final Payment. Owner, Architect,
Contractor, and prime subcontractors, if applicable, shall certify compliance with all applicable school facility
standards required in 19 TAC Section 61.1040 subsections (d) and (g)-(k), pursuant to 19 TAC Section 61.1040(f).

§ 3.2.3 The making of final payment shall not constitute a waiver of any Claims by the Owner;

«»

ARTICLE 4 DISPUTE RESOLUTION

§ 4.1 Binding Dispute Resolution

For any claim subject to, but not resolved by, mediation pursuant to Section 19.5, the method of binding dispute
resolution shall be as follows:

[ « X » ] Litigation in a court of competent jurisdiction
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ARTICLE 5 GENERAL PROVISIONS

§ 5.1 The Work

The term “Work” means the construction and services required by the Contract Documents enumerated in a Work
Order, whether completed or partially completed, and includes all other labor, materials, equipment and services
provided or to be provided by the Contractor to fulfill the Contractor’s obligations under the Work Order and related
Contract. The Work may constitute the whole or a part of the Project identified in a particular Work Order. The
Work includes all of Contractor’s responsibilities as to all labor, parts, supplies, skill, supervision, transportation
services, storage requirements, and other facilities and things necessary, proper or incidental to the carrying out and
completion of the terms of the Contract Documents and the Construction Documents and all other items of cost or
value needed to produce, construct and fully complete the public Work identified by the Contract Documents and
the Construction Documents. The Construction Documents shall reflect all agreements between Owner-and
Architect concerning Owner’s budgetary constraints, programmatic needs and expectations as to quality,
functionality of systems, maintenance costs, and usable life of equipment and facilities. Said Construction
Documents shall reflect the Owner’s educational program and educational specifications, the State educational
adequacy standards in 19 TAC Section 61.1040 and the standards set forth in Section 3.1.4 of AIA Document B101-
2017. The Architect shall provide Construction Documents which are sufficient for Owner to complete construction
of the Project, are free from material defects or omissions, and which shall comply with all applicable laws,
ordinances, codes, rules, and regulations, as of the date of issuance of Construction Documents

§ 5.2 The Contract Documents

The Contract Documents are enumerated in each Work Order and consist of this Master Agreement as-amended; the
Work Order executed by the Owner and Contractor (including, if applicable, Supplementary and other Conditions
applicable to the Work Order); all sections of the Project Manual and Construction Documents, Drawings,
Specifications, and Addenda issued in connection with the Work Order; other documents listed in the Work Order;
and Modifications issued after execution of the Work Order. A Modification is (1) a written amendment to the
Contract signed by both parties, (2) a Change Order, (3) a Construction Change Directive or (4).a written order for a
minor change in the Work issued by the Architect. The intent of the Contract Documents is to include all items
necessary for the proper execution and completion of the Work by the Contractor. The Contract Documents are
complementary, and what is required by one shall be as binding as if required by all; performance by the Contractor
shall be required to the extent consistent with the Contract Documents and reasonably inferable from them as being
necessary to produce the indicated results. Any reference to Contract Documents herein shall include the
Construction Documents, and any other documents included in the Contract Documents, as amended and/or
supplemented for this Project.

§ 5.3 The Contract

The Contract Documents for each Work Order form a separate Contract for construction of the Work (“The
Contract”). The Contract represents the entire and integrated agreement between the parties hereto for construction
of the Work and supersedes prior negotiations, representations or agreements, either written or oral./ A Contract may
be amended or modified only by a written Modification signed by Contractor, approved by Owner’s Board of
Trustees, and signed by the representative of the Owner’s Board of Trustees who is authorized to sign contracts. As
a material consideration for the making of the Contract, modifications to the Contract shall not be construed against
the maker of said modifications. The Contract Documents shall not be construed to create a contractual relationship
of any kind between any persons or entities other than the Owner and the Contractor.

§ 5.3.1 To be effective, all Contract Documents requiring signatures must be signed first by the Contractor and then
by the Owner’s authorized representative, after approval by Owner’s Board of Trustees, if applicable. If an approved
Contract Document requiring Contractor’s signature has not been signed, then the missing signature shall be
provided within a reasonable period of time. Failure of Contractor to sign an approved Contract Document after
notice and a reasonable opportunity to sign shall be considered a material breach of the Contract by Contractor.

§ 5.4 Construction Documents

Construction Documents include representations, in any medium of expression now known or later developed, of the
tangible and intangible creative work performed by the Architect and the Architect’s consultants under their
respective professional services agreements. Construction Documents includes all Drawings, specifications,
submittals, transmittals, deliverables, instructions to Contractor, and other documents, including those in electronic
form, prepared by the Architect and the Architect’s consultants which shall set forth in detail the requirements for
construction of the Project.
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§ 5.5 Ownership and Use of Drawings, Specifications and Other Construction Documents

§ 5.5.1 All ownership rights, whether common law, statutory, or other reserved rights, including copyright ownership
of the Construction Documents, are controlled by the Agreement between the Owner and the Architect. The
Contractor, Subcontractors, Sub-subcontractors, and suppliers shall not own or claim a copyright in the Construction
Documents. Submittal or distribution to meet official regulatory requirements or for other purposes in connection
with the Project is not to be construed as publication in derogation of the Architect’s or Architect’s consultants’ any
reserved rights.

§ 5.5.2 The Contractor, Subcontractors, Sub-subcontractors and suppliers are granted a limited license to use and
reproduce the Construction Documents provided to them, subject to the protocols established pursuant to Sections
5.6 and 5.7, solely and exclusively for execution of the Work. All copies made under this authorization shall bear the
copyright notice, if any, shown on the Construction Documents. The Contractor, Subcontractors, Sub-
subcontractors, and suppliers may not use the Construction Documents on other projects or for additions to a Project
outside the scope of a Contract without the specific written consent of the Owner, Architect and the Architect’s
consultants. All copies of the Construction Documents, except the Contractor’s record set, shall be returned or
suitably accounted for to the copyright holder upon completion of the Work.

§ 5.6 Digital Data Use and Transmission
The parties shall agree upon written protocols governing the transmission and use of, and reliance on, Instruments of
Service or any other information or documentation in digital form.

§ 5.7 Building Information Models Use and Reliance

Any use of, or reliance on, all or a portion of a building information model without agreement to written. protocols
governing the use of, and reliance on, the information contained in the model shall be at the using or relying party’s
sole risk and without liability to the other party and its contractors or consultants, the authors of, orcontributors to,
the building information model, and each of their agents and employees.

§ 5.8 Severability

The invalidity of any provision of the Contract Documents shall not invalidate the Contract or its.-remaining
provisions. If it is determined that any provision of the Contract Documents violates any law, or is otherwise invalid
or unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Contract Documents shall be construed, to the fullest extent permitted by law, to give
effect to the parties' intentions and purposes in executing the Contract.

§ 5.9 Notice

Written notice shall be deemed to have been duly served if delivered in person to the individual, to a member of the
firm or entity, or to an officer of the corporation for which it was intended; if delivered at, or sent by registered or
certified mail or by courier service providing proof of delivery to, the last business address known to the party
giving notice, or if sent by electronic facsimile transmission, to the last business number known to the party giving
notice, with electronic confirmation of receipt; or, if sent by electronic mail, to the email address of the Owner’s or
Contractor’s designated representative, with electronic confirmation of receipt.

§ 5.10 Relationship of the Parties

It is understood and agreed that the relationship of Contractor to Owner shall be that of an independent contractor.
Nothing contained in this Agreement or inferable from this Agreement shall be deemed or construed to: 1) make
Contractor the agent, servant or employee of the Owner; or 2) create any partnership, joint venture, or other
association between Owner and Contractor. Any direction or instruction by Owner or any of its authorized
representatives in respect of the Work shall relate to the results the Owner desires to obtain from the Work, and shall
in no way affect Contractor’s independent contractor status.

ARTICLE 6 OWNER

§ 6.1 Information and Services Required of the Owner

§ 6.1.1 The Owner, being a public body under the laws of the State of Texas, must have adequate funds and/or
financing as provided by law prior to award and execution of the Contract Documents.

§ 6.1.2 The Owner shall furnish all necessary surveys and a legal description of sites referenced in a Work Order.
Other than the metes and bounds noted in the survey, if any, Owner does not guarantee or warrant the accuracy of
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surveys provided, including the locations of utility lines, cables, pipes or pipelines, or the presence or absence of
easements.

§ 6.1.3 [Intentionally Deleted]

§ 6.1.4 Except for permits and fees that are the responsibility of the Contractor under the Contract Documents,
including those required under Section 7.6.1, the Owner shall secure and pay for other necessary approvals,
easements, assessments and charges required for the construction, use or occupancy of permanent structures or for
permanent changes in existing facilities.

§ 6.2 Owner’s Right to Stop the Work

If the Contractor fails to correct defective Work, fails to correct Work that is not in accordance with the
requirements of the Contract Documents, or repeatedly fails to carry out the Work in accordance with the Contract
Documents or the Construction Documents, the Owner may issue a written order to the Contractor to stop the Work,
or any portion thereof, until the cause for such order is eliminated; however, the right of the Owner to stop the Work
shall not give rise to a duty on the part of the Owner to exercise this right for the benefit of the-Contractor or any
other person or entity. The authorized Owner’s representative having the legal right to stop the Work shall be limited
to the Owner’s Superintendent of Schools.

§ 6.3 Owner’s Right to Carry Out the Work

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents;and fails
within a ten-day period after receipt of written notice from the Owner to commence and continue-correction of such
default or neglect with diligence and promptness, the Owner may, without prejudice to any other remedies the
Owner may have, correct such default or neglect. The Architect shall, pursuant to Section 13.4.3, withhold or nullify
a Certificate for Payment in whole or in part, to the extent reasonably necessary to reimburse the Owner for the
reasonable cost of correcting such deficiencies, including the Owner’s expenses and compensation for the
Architect’s and other consultant’s additional services, if any, made necessary by such default, neglect, or failure. If
current and future payments are not sufficient to cover such amounts, then the Contractor shall pay the difference to
the Owner. If the Contractor disagrees with the actions of the Owner or the Architect, or the amounts claimed as
costs to the Owner, then the Contractor may file a Claim pursuant to Article 19.

ARTICLE 7 CONTRACTOR

§ 7.1 Review of Contract Documents and Field Conditions by Contractor

§ 7.1.1 Execution of a Work Order by the Contractor is a representation that the Contractor has yisited the relevant
site, become generally familiar with local conditions under which the Work is to be performed and correlated
personal observations with requirements of the Contract Documents. The Contractor represents and warrants by
submission of a Proposal that it has carefully examined the Contract Documents, any soil test reports, drainage
studies, geotechnical or other reports, and the site of the Work, and that, from its own investigations, it has satisfied
itself as to the nature and location of the Work, the character, quality and quantity of surface and subsurface
materials likely to be encountered, the character of equipment and other facilities needed for the performance of the
Work, the general and local conditions and all other materials which may in any way affect the Work or its
performance. Should the Contractor find discrepancies, omissions or conflicts within the Contract Documents, or be
in doubt as to their meaning, the Contractor shall at once notify in writing the Architect and Owner, and Architect
will issue a written addendum to all parties that is consistent with the Owner’s Scope of the Work. The Contractor
shall not be entitled to any additional time or compensation for Contractor’s failure to visit the site, or for any
additional Work caused by the Contractor’s fault, by improper construction, or by Contractor’s failure to visit the
site or to carefully study and compare the Contract Documents prior to execution of the Work.

§ 7.1.2 Because the Contract Documents are complementary, the Contractor shall, before starting each portion of the
Work, carefully study and compare the various Contract Documents relative to that portion of the Work, as well as
the information furnished by the Owner pursuant to Section 6.1.2, shall take field measurements of any existing
conditions related to that portion of the Work and shall observe any conditions at the site affecting it. These
obligations are for the purpose of facilitating coordination and construction by the Contractor and for the purpose of
discovering errors, omissions, or inconsistencies in the Contract Documents; the Contractor shall promptly report to
the Architect any errors, inconsistencies, or omissions discovered by or made known to the Contractor as a request
for information in such form as the Architect may require. It is recognized that the Contractor’s review is made in
the Contractor’s capacity as a contractor and not as a licensed design professional unless otherwise specifically
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provided in the Contract Documents. Contractor shall not perform any Work involving an error, inconsistency, or
omission without further instructions to Contractor or revised Construction Documents from the Architect.

§ 7.1.3 Neither the Owner nor the Contractor is required to ascertain that the Contract Documents are in accordance
with applicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the
Contractor shall promptly report to the Architect any nonconformity discovered by or made known to the Contractor
as a request for information in such form as the Architect may require.

§ 7.2 Supervision and Construction Procedures

§ 7.2.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The
Contractor shall be solely responsible for and have control over construction means, methods, techniques, sequences
and procedures, and for coordinating all portions of the Work under a Contract, unless the Contract Documents give
other specific instructions concerning these matters.

§ 7.2.2 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees,
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for or
on behalf of the Contractor or any of its Subcontractors. As part of that responsibility, Contractor shall enforce the
Owner’s alcohol-free, drug-free, tobacco-free, harassment-free and weapon-free policies and zones, which will
require compliance with those policies and zones by Contractor’s employees, subcontractors, and all other persons
carrying out the Contract. Contractor shall require all construction workers, whether Contractor’s own forces or the
forces of Contractor’s subcontractors, while on Owner’s property, to refrain from committing any-criminal conduct,
using tobacco products, possessing or drinking alcoholic beverages, possessing or using illegal-drugs-or-any
controlled substance, carrying or possessing weapons, speaking profane and/or offensive language, or engaging in
any inappropriate interactions of any nature whatsoever with students and employees, including talking, touching,
staring or otherwise contributing to a hostile or offensive environment for Owner’s students and employees. All
areas of campus, other than the defined construction area, shall be off limits to Contractor’s forces, unless their work
assignment specifies otherwise. Contractor shall also require adequate and appropriate dress and-identification of
Contractor’s employees, subcontractors, and all other persons carrying out the Work. Contractor shall require all
construction workers, whether Contractor’s own forces or the forces of Contractor’s subcontractors, to wear
identification tags on the front of their persons during all times that they are on Owner’s property. Such
identification tags shall contain a current photograph and the worker’s full name in a typeface large enough to be
seen from a reasonable distance. The Contractor shall further ensure that no on-site fraternization shall occur
between personnel under the Contractor’s and Subcontractor’s direct or indirect supervision and Owner’s students or
employees and the general public. Failure of an individual to adhere to these standards of conduct'shall result in the
immediate removal of the offending employee from all construction on any of Owner’s property. Repeated removal
of Contractor’s or Contractor’s subcontractor’s forces, or one serious infraction, shall constitute a substantial breach
of the Agreement justifying the immediate termination by Owner pursuant to Article 18. Contractor shall require all
construction workers, whether Contractor’s own forces or the forces of Contractor’s subcontractors, to park their
personal motor vehicles on Owner’s property only in the parking places designated by the Owner’s campus
principal. Any vehicles not parked in the appropriate locations shall be towed at the vehicle owner’s sole expense.
Contractor shall follow, and shall require all employees, agents or subcontractors to follow, the tree-ordinance of the
municipality in which the Project is located. In addition, if not covered by the municipal tree ordinance, Contractor
shall barricade and protect all trees on the Project, which shall be included in the Cost of the Work. Contractor shall
institute a theft deterrence program designed to restrict construction worker access to properties of Owner that are
currently in use, to maintain supervision of Contractor’s and Contractor’s subcontractor’s forces, and to reimburse
the Owner or those persons suffering a theft loss which results from Contractor’s forces or Contractor’s
subcontractor’s forces’ actions, omissions, or failure to secure the Work or connecting or adjacent property of
Owner.

§ 7.2.3 The Contractor shall properly and efficiently coordinate the timing, scheduling and routing of all Work
performed by all sub-contractors and sub-sub-contractors.

§ 7.2.4 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in
accordance with Texas Health and Safety Code Section 756.023(a), Contractor shall fully comply, and shall require
any applicable subcontractor to comply, with:

A The Occupational Safety and Health Administration standards for trench safety in effect for the
Construction of the Work;
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2 The special shoring requirements, if any, of the Owner; and

3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the
trench safety system.

4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet
of trench excavated. Special shoring requirements shall also be a separate pay item, and shall be
based on the square feet of shoring used.

§ 7.2.5 The Contractor shall review Subcontractor safety programs, procedures, and precautions.in.connection with
performance of the Work. However, the Contractor’s duties shall not relieve any Subcontractor(s) or any other
person or entity (e.g., a supplier), including any person or entity with whom the Contractor does not have a
contractual relationship, of their responsibility or liability relative to compliance with all applicable federal, state,
and local laws, rules, regulations, and ordinances which shall include the obligation to provide for the safety of their
employees, persons, and property and their requirements to maintain a work environment free of recognized
hazards. The foregoing notwithstanding, the requirements of this Paragraph are not intended to impose upon the
Contractor any additional obligations that the Contractor would not have under any applicable state or federal laws,
including, but not limited to, any rules, regulations, or statutes pertaining to the Occupational Safety and Health
Administration.

§ 7.2.6 Pursuant to Texas Labor Code Sec. 214.008, the Contractor and any subcontractor on the Project shall
properly classify, as an employee or an independent contractor, in accordance with Texas Labor Code Chapter 201,
any individual the Contractor or subcontractor directly retains and compensates for services performed in connection
with this Agreement. Any Contractor or subcontractor who fails to properly classify such an individual’'may be
subject to the penalties of Texas Labor Code Sec. 214.008(¢).

§ 7.3 Labor and Materials

§ 7.3.1 These Contract Documents shall not be construed to deny or diminish the right of any person to work because
of the person’s membership or other relationship status with respect to any organization. Texas Government Code §
2269.054. Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for qualified,
careful, and efficient workers and labor, eligible to work in accordance with state and federal law. Contractor shall
appropriately classify all workers in accordance with the Fair Labor Standards Act, its implementing regulations,
and Texas Labor Code Section 214.008. In addition, unless otherwise provided in the Contract Documents, the
Contractor shall provide and pay for materials, equipment, tools, construction equipment and machinery, water,
heat, utilities, transportation, and other facilities and services necessary for proper execution and completion of the
Work, whether temporary or permanent, and whether or not incorporated or to be incorporated in the Work. Before
ordering any material or doing any Work, Contractor shall verify all dimensions and check all conditions in order to
assure Contractor that they are the same as those in the Drawings, Specifications, and other Construction
Documents. Any inconsistency shall be brought to the attention of the Architect. In the event that discrepancies
occur between ordered material and actual conditions and Architect was not notified beforehand, then costs to
correct such discrepancies shall be borne by Contractor.

§ 7.3.2 The Contractor shall enforce strict discipline and good order among the Contractor’s employees and other
persons carrying out the Work. The Contractor shall not permit employment of unfit persons or persons not skilled
in tasks assigned to them.

§ 7.3.3 The Contractor may make a substitution only with the consent of the Owner, after evaluation by the Architect
and in accordance with a Modification.

§ 7.3.4 Criminal History Checks

§ 7.3.4.1 So that Owner can obtain the national criminal history record information required by Texas Education
Code Section 22.08341 on all “covered employees” (as defined in Section 9.3.4.3) of Contractor, its subcontractors,
or any subcontracting entities who will perform the Work, Contractor shall submit to Owner the name and all
necessary identifying information necessary to enable Owner to obtain the national criminal history information on
those covered employees before they begin the Work. Contractor’s submission will include the employee’s written
authorization for Owner to obtain such criminal history information. Owner may, in its sole discretion, prohibit the
use of any employee to perform the Work after its review of the criminal history information, but cannot disclose the
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criminal history information to Contractor. Contractor shall reimburse Owner for Owner’s costs incurred in
obtaining the criminal history information.

§ 7.3.4.2 Contractor will not assign any “covered employee” with a “disqualifying criminal history”, as those terms
are defined below, to work on the Project. If Contractor receives information that a covered employee has a reported
disqualifying criminal history, then Contractor will immediately remove the covered employee from the Project and
notify the Owner in writing within three business days. If the Owner objects to the assignment of any covered
employee on the basis of the covered employee’s criminal history record information, then Contractor agrees to
discontinue using that covered employee to provide services on Owner’s Project. If Contractor has taken precautions
or imposed conditions to ensure that the employees of Contractor and any subcontractor will not become covered
employees, Contractor will ensure that these precautions or conditions continue throughout the time the contracted
services are provided.

§ 7.3.4.3 For the purposes of this Section, “covered employees” means employees, agents or applicants of
Contractor who has or will have continuing duties related to the services to be performed on Owner’s Project and
has or will have direct contact with Owner’s students. The Owner will decide what constitutes-direct contact with
Owner’s students. The definition of “covered employees" does not include individuals working on'the Work if the
Work: (1.) does not involve the construction, alteration, or repair of an instructional facility as defined herein; (2.)
involves construction of a new instructional facility and the person’s duties related to other contracted services will
be completed not later than the seventh day before the first date the facility will be used for instructional purposes;
or (3.) involves an existing instructional facility and: (a.) the work area contains sanitary facilities-and is;separated
from all areas used by students by a secure barrier fence that is not less than six feet in height; and (b.)-the
contracting entity adopts a policy prohibiting employees, contractors, and subcontractors from interacting with
students or entering areas used by students, informs employees, contractors, and subcontractors of thepolicy, and
enforces the policy at the work area. “Disqualifying criminal history” means: any conviction or other criminal
history information designated by the Owner; any felony or misdemeanor conviction that would-disqualify a person
from obtaining educator certification under Texas Education Code Section 21.060 and 19 Texas Administrative
Code § 249.16; or one of the following offenses, if at the time of the offense, the victim was under 18 years of age or
enrolled in a public school; a felony offense under Texas Penal Code Title 5 Offenses Against Persons; an offense
for which a defendant is required to register as a sex offender under Texas Code of Criminal Procedure chapter 62;
or an equivalent offense under federal law or the laws of another state; or a felony violation of Texas Penal Code
Section 43.24 related to the sale, distribution or display of harmful materials to a minor. The term “instructional
facility” means real property, and improvement to real property, or a necessary fixture of an improvement to real
property that is used predominantly for teaching the curriculum required under the state curriculum forkindergarten
through grade 12.

§ 7.3.5 Prevailing Wage Rates

§ 7.3.5.1 Contractor, Contractor’s Subcontractors and Sub-subcontractors shall pay all workers not less than the
general prevailing rate of per diem wages for work of a similar character where the Project is located, as detailed in
the “Minimum Wage Schedule” attached to this Agreement. Wages listed are minimum rates only. However, no
claims for additional compensation above the Contract Sum shall be considered by the Owner because of payments
of wage rates in excess of the applicable rate provided herein. Texas Government Code Section2258.001 et seq.

§ 7.3.5.2 Contractor shall forfeit, as a penalty to the Owner, $60 for each laborer, worker or mechanic employed for
each calendar day or part of the day that the worker is paid less than the wage rates stipulated in the Contract
Documents.

§ 7.3.5.3 Owner reserves the right to receive and review payroll records, payment records, and earning statements of
employees of Contractor, and of Contractor’s Subcontractors and Sub-subcontractors.”

§ 7.3.5.4 In executing the Work under the Contract Documents, Contractor shall comply with all applicable state and
federal laws, including but not limited to, laws concerned with labor, equal employment opportunity, safety and
minimum wages.”

§ 7.3.5.5 If no schedule is attached, then the parties shall use the wage rate determined by the US Department of
Labor in accordance with the Davis-Bacon Act, 40 U.S.C. Section 276a, (which can be accessed on the internet at
https://www.wdol.gov/ or https://beta.sam.gov/) effective as of the date of this Agreement.
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§ 7.4 Warranty

The Contractor warrants to the Owner and Architect that materials and equipment furnished under the Contract will
be of good quality and new unless the Contract Documents require or permit otherwise. The Contractor further
warrants that the Work will conform to the requirements of the Contract Documents and will be free from defects,
except for those inherent in the quality of the Work the Contract Documents require or permit. The Contractor
further warrants that Contractor shall perform the Work in a good and workmanlike manner, continuously and
diligently in accordance with generally accepted standards of construction practice for construction of projects
similar to the Project, except to the extent the Contract Documents expressly specify a higher degree of finish or
workmanship, in which case the standard shall be the higher standard. All material shall be installed in a true and
straight alignment, level and plumb; patterns shall be uniform; and jointing of materials shall be flush and level,
unless otherwise directed in writing by the Architect. Work, materials, or equipment not conforming to-these
requirements may be considered defective. The Contractor’s warranty excludes remedy for damage or defect caused
by abuse, alterations to the Work not executed by the Contractor, improper or insufficient maintenance, (unless such
maintenance is Contractor’s responsibility), improper operation or normal wear and tear under normal usage , but
such exclusions shall only apply after Owner has taken occupancy of the damaged or defective point of the Project.
All other warranties required by the Contract Documents shall be issued in the name of the Owner, or shall be
transferable to the Owner, and shall commence in accordance with Section 13.6.3. Notwithstanding anything in the
Contract Documents to the contrary, Owner and Contractor expressly agree that the warranties stated herein shall
mean the individual warranties associated with each particular Work within the Project, and each such individual
warranty shall run from the applicable Work’s Final Completion date (unless otherwise expressly provided in the
applicable Contract Documents for that particular Work). Contractor’s express warranty is in addition to, and not in
lieu of, Owner’s other available remedies. All required warranties on equipment, machinery, materials,-or
components shall be submitted to the Architect on the manufacturer’s or supplier’s approved forms for delivery to
the Owner. The warranties set out in this Subparagraph are not exclusive of any other warranties or guarantees set
out in other places in the Contract Documents or expressed or implied under applicable law.

§ 7.5 Taxes

Owner is an exempt entity under the tax laws of the State of Texas. Texas Tax Code § 151.309; 34 TAC § 3.322.
The Owner represents that this Project is eligible for exemption from the State Sales Tax on tangible personal
property and material incorporated in the Project, provided that the Contractor fulfills the requirements of the Texas
Tax Code § 151.309, § 151.310, § 151.311 and 34 TAC § 3.291; 3.287. For the purpose of establishing.exemption,
it is understood and agreed that the Contractor may be required to segregate materials and labor costs at'the time a
Contract is awarded. Contractor will accept a Certificate of Exemption from the Owner, pursuant to Texas Tax Code
§ 151.054(e); § 151.155; and 34 TAC § 3.287. Contractor shall obtain Certificates of Resale from Contractor’s
suppliers. Texas Tax Code § 151.154, 34 TAC § 3.285. Failure of Contractor or any Sub-Contractor to obtain
Certificates of Resale from their suppliers shall make the Contractor or Sub-Contractor responsible for absorbing the
tax, without compensation from Owner. Contractor shall pay all necessary local, county and state taxes, income tax,
compensation tax, social security and withholding payments as required by law. CONTRACTOR HEREBY
RELEASES, INDEMNIFIES, AND HOLDS HARMLESS OWNER FROM ANY AND ALL CLAIMS AND
DEMANDS MADE AS A RESULT OF THE FAILURE OF CONTRACTOR OR ANY SUBCONTRACTOR TO
COMPLY WITH THE PROVISIONS OF ANY OR ALL SUCH LAWS AND REGULATIONS,

§ 7.6 Permits, Fees, Notices, and Compliance with Laws

§ 7.6.1 After Architect has filed the plans and specifications with the Texas Department of Licensing and Regulation,
Architect shall notify Contractor that Contractor may make and submit the applications for the building permit. The
Owner shall pay the municipality directly for the building permit and all other development “impact” fees, if any.
The Contractor shall continue to be responsible for payment of other permits, governmental fees, licenses, and
inspections necessary for proper execution of the Contract and which are legally required when bids or proposals are
received. Such fees and expenses shall only be reimbursable to Contractor if expressly agreed to herein. The Owner
shall pay directly to the governing authority the cost of all permanent property utility assessments and similar
connection charges.

§ 7.6.2 The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes,
rules and regulations, and lawful orders of public authorities applicable to performance of the Work. In addition,
Contractor shall authorize posting of any notices required of Owner pursuant to Texas Business and Commerce
Code, Section 16.0001, or any notices concerning the Workers Compensation insurance carried by other parties
involved in the Project, including without limitation, Architect, at the same location where Contractor posts notices
regarding Workers Compensation. If applicable, the Contractor shall procure and obtain all bonds required of the
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Owner or the Contractor by the municipality in which the Project is located or by any other public or private body
with jurisdiction over the Project. In connection with such bonds, the Contractor shall prepare all applications,
supply all necessary back-up material and furnish the surety with any required personal undertakings. The
Contractor shall also obtain and pay all charges for all approvals for street closings, traffic control, parking meter
removal and other similar matters as may be necessary or appropriate from time to time for the performance of the
Work. If the Contractor performs Work when Contractor knows or reasonably should have known it to be contrary
to applicable laws, statutes, ordinances, codes, rules and regulations, the Contract Documents, or lawful orders of
public authorities, the Contractor shall assume appropriate responsibility for such Work and shall bear the costs
attributable to correction.

§ 7.7 Allowances

The Contractor shall include in the Contract Sum for each Work Order all allowances stated in the Contract
Documents for that Work Order. The Owner shall select materials and equipment under allowances with reasonable
promptness. Allowance amounts shall include the costs to the Contractor of materials and equipment delivered at the
site, less applicable trade discounts. Contractor’s costs for unloading and handling at the site, labor, installation,
overhead, profit, and other expenses contemplated for stated allowance amounts shall be included in the Contract
Sum but not in the allowance.

§ 7.7.1 When performing Work under allowances, Contractor shall solicit and receive not less than three written
proposals and shall provide the Work as directed by the Architect, upon Owner’s written approval, on the basis of
the best value to the District.

§ 7.8 Contractor's Construction Schedules

§ 7.8.1 The Contractor, promptly after executing a Work Order, shall prepare and submit for the Ownet’s and
Architect’s information a Contractor’s construction schedule for the Work described in that Work Order. The
schedule shall not exceed time limits current under the Contract Documents, shall be revised at appropriate intervals
as required by the conditions of the Work and Project, shall be related to the entire Project to the‘extent required by
the Contract Documents, and shall provide for expeditious and practicable execution of the Work:

§ 7.8.2 The Contractor shall perform the Work in general accordance with the most recent schedule submitted to the
Owner and Architect. The schedule shall not interfere with the operation of Owner’s existing facilities and
operations without Owner’s prior written approval.

§ 7.9 Submittals

§ 7.9.1 The Contractor shall review for compliance with the Contract Documents and submit to the Architect Shop
Drawings, Product Data, Samples and similar submittals required by the Contract Documents in coordination with
the Contractor’s construction schedule and in such sequence as to allow the Architect reasonable time for review. By
submitting Shop Drawings, Product Data, Samples and similar submittals, the Contractor represents to the Owner
and Architect that the Contractor has (1) reviewed and approved them; (2) determined and verified materials, field
measurements, and field construction criteria related thereto, or will do so; and (3) checked and coordinated the
information contained within such submittals with the requirements of the Work and of the Contract Documents.
The Work shall be in accordance with approved submittals.

§ 7.9.2 [Intentionally Deleted.]

§ 7.9.3 The Contractor shall not be required to provide professional services that constitute the practice of
architecture or engineering unless such services are specifically required by the Contract Documents or unless the
Contractor needs to provide such services in order to carry out the Contractor's own responsibilities. If professional
design services or certifications by a design professional are specifically required, the Owner and the Architect will
specify the performance and design criteria that such services must satisfy. The Contractor shall cause such services
or certifications to be provided by an appropriately licensed design professional. If no criteria are specified, the
design shall comply with applicable codes and ordinances. Each Party shall be entitled to rely upon the information
provided by the other Party. The Architect will review and approve or take other appropriate action on submittals for
the limited purpose of checking for conformance with information provided and the design concept expressed in the
Contract Documents. The Architect’s review of Shop Drawings, Product Data, Samples, and similar submittals shall
be for the limited purpose of checking for conformance with information given and the design concept expressed in
the Contract Documents. In performing such review, the Architect will approve, or take other appropriate action
upon, the Contractor’s Shop Drawings, Product Data, Samples, and similar submittals. In the event that Contractor
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retains a licensed design professional under the terms of this paragraph, Contractor shall require that the licensed
design professional carry commercial general liability and errors and omissions insurance coverage in the same
amounts and forms as required of the Architect on this Project. In the event that the licensed design professional
retained by the Contractor will be conducting on-site services or observations, the licensed design professional shall
also carry worker’s compensation insurance and comprehensive automobile liability in the same amounts and forms
as required of the Architect on this Project.

§7.10 Use of Site

§ 7.10.1 The Contractor shall confine operations at the site(s) to areas permitted by applicable laws, statutes,
ordinances, codes, rules and regulations, lawful orders of public authorities, and the Contract Documents and shall
not unreasonably encumber the site(s) with materials or equipment.

§ 7.10.2 Only materials and equipment which are to be used directly in the Work shall be brought to and stored on
the Project site by the Contractor. After equipment is no longer required for the Work, it shall be promptly removed
from the Project site. Protection of construction material and equipment stored at the Project site from weather, theft,
damage and all other adversity is solely the responsibility of the Contractor. The Contractor and its subcontractors
shall not erect any sign on the Project site without the prior written consent of the Owner.

§ 7.10.3 Contractor shall ensure that the Work, at all times, is performed in a manner that affords Owner reasonable
access, both vehicular and pedestrian, to the site of the Work and all adjacent areas. The Work shall be performed in
such a manner that public areas adjacent to the Site of the Work shall be free from all debris, building material and
equipment likely to cause hazardous conditions. Without limitation of any other provision of the Construction
Documents, Contractor shall use its best efforts to minimize any interference with the occupancy or beneficial use of
any area or building adjacent to the site of the Work, or the building, in the event of partial occupancy:

§ 7.10.4 Without prior approval of the Owner, the Contractor shall not permit any workers to use any existing
facilities at the Project site, including, without limitation, lavatories, toilets, entrance and parking areas other than
those designated by the Owner. The Contractor shall comply with all rules and regulations promulgated by the
Owner in connection with the use and occupancy of the Project site and the Building.

§ 711 Cutting and Patching

The Contractor shall be responsible for cutting, fitting or patching required to complete the Work or to make its
parts fit together properly, provided, however, that any such cutting, fitting or patching can only be performed if the
cutting, fitting or patching results in Work that is in accordance with the Construction Documents'and Contract
Documents. No cutting of structural elements will be permitted unless specifically approved in writing by Architect.
Fitting and patching shall only be done with new products, and shall only be performed by those skilled in
performing the original Work. All areas requiring cutting, fitting, or patching shall be restored to the condition
existing prior to the cutting, fitting, or patching, unless otherwise required by the Contract Documents.

§ 7.12 Cleaning Up

The Contractor shall, on a daily basis, keep the premises and surrounding area free from accumulation of waste
materials or rubbish caused by operations under a Contract. Contractor shall provide on-site containers for the
collection of waste materials, debris and rubbish, and shall periodically remove waste materials,/debris and rubbish
from the Work and dispose of all such materials at legal disposal areas away from the site. All ¢cleaning operations
shall be scheduled so as to ensure that contaminants resulting from the cleaning process will not fall on newly-
coated or newly-painted surfaces. Immediately after unpacking materials, all packing case lumber or other packing
materials, wrapping or other like flammable waste shall be collected and removed from the building and premises.
At completion of the Work, the Contractor shall remove waste materials, rubbish, the Contractor’s tools,
construction equipment, machinery and surplus material from and about the Project. In the event that any finish
becomes defaced in any way by mechanics or workers, the Contractor or any of its Subcontractors shall clean and
restore such surfaces to their original condition. If the Contractor fails to clean up as provided in the Contract
Documents, the Owner may do so and the Owner shall be entitled to seek reimbursement from the Contractor.

§ 7.13 Access to Work

The Contractor shall provide the Owner and Architect and their designated representatives access to the Work in
preparation and progress wherever located. The presence of the Owner, Architect or their representatives does not
constitute acceptance or approval of the Work.
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§ 7.14 Royalties, Patents and Copyrights

The Contractor shall pay all royalties and license fees. THE CONTRACTOR SHALL DEFEND SUITS OR
CLAIMS FOR INFRINGEMENT OF COPYRIGHTS AND PATENT RIGHTS, SHALL WAIVE AND RELEASE
CLAIMS AGAINST THE OWNER AND ARCHITECT, AND SHALL INDEMNIFY AND HOLD HARMLESS
THE OWNER AND ARCHITECT FROM LOSS ON ACCOUNT THEREOF, PROVIDED, HOWEVER,
CONTRACTOR SHALL NOT BE RESPONSIBLE TO ARCHITECT FOR SUCH DEFENSE OR LOSS WHEN A
PARTICULAR DESIGN, PROCESS OR PRODUCT OF A PARTICULAR MANUFACTURER OR
MANUFACTURERS IS REQUIRED BY THE CONTRACT DOCUMENTS, OR WHERE THE COPYRIGHT
VIOLATIONS ARE CONTAINED IN DRAWINGS, SPECIFICATIONS OR OTHER DOCUMENTS
PREPARED BY THE ARCHITECT, AND SHALL NOT BE RESPONSIBLE TO OWNER IF OWNER
REQUIRES A PARTICULAR DESIGN, PROCESS OR PRODUCT THAT CONSTITUTES A - COPYRIGHT
VIOLATION. However, if the Contractor has reason to believe that the required design, process or product is an
infringement of a copyright or a patent, the Contractor shall be responsible for such loss unless such information is
promptly furnished to the Owner and Architect in writing.

§ 7.15 Indemnification

§7.15.1 TO THE FULLEST EXTENT PERMITTED BY LAW, THE CONTRACTOR SHALL WAIVE AND
RELEASE CLAIMS AGAINST AND SHALL INDEMNIFY AND HOLD HARMLESS THE OWNER,
ARCHITECT, OWNER’S TRUSTEES, ARCHITECT’S CONSULTANTS, OWNER’S CONSULTANTS AND
OFFICERS, AGENTS AND EMPLOYEES OF ANY OF THEM, FROM AND AGAINST CLAIMS, DAMAGES,
LOSSES, CAUSES OF ACTION, SUITS, JUDGMENTS AND EXPENSES, INCLUDING BUTNOT LIMITED
TO ATTORNEYS’ FEES, ARISING OUT OF OR RESULTING FROM PERFORMANCE OF THE -WORK,
PROVIDED THAT SUCH CLAIM, DAMAGE, LOSS OR EXPENSE IS ATTRIBUTABLE TO BODILY
INJURY, SICKNESS, DISEASE OR DEATH, OR TO INJURY TO OR DESTRUCTION OF TANGIBLE
PROPERTY (INCLUDING THE WORK ITSELF) INCLUDING LOSS OF USE RESULTING THEREFROM,
BUT ONLY TO THE EXTENT CAUSED IN WHOLE OR IN PART BY WILLFUL OR NEGLIGENT ACTS OR
OMISSIONS OF THE CONTRACTOR, A SUB-CONTRACTOR, ANYONE DIRECTLY OR INDIRECTLY
EMPLOYED BY THEM, ANYONE THEY CONTROL OR EXERCISE CONTROL OVER, OR ANYONE FOR
WHOSE ACTS THEY MAY BE LIABLE, REGARDLESS OF WHETHER OR NOT SUCH CLAIM, DAMAGE,
LOSS OR EXPENSE IS CAUSED IN PART BY ANY WILLFUL OR NEGLIGENT ACTS OR OMISSIONS OF
OWNER OR OWNER’S CONSULTANTS OR OTHER INDEMNIFIED PARTIES. SUCH OBLIGATION
SHALL NOT BE CONSTRUED TO NEGATE, ABRIDGE, OR REDUCE OTHER RIGHTS OR OBLIGATIONS
OF INDEMNITY THAT WOULD OTHERWISE EXIST AS TO A PARTY OR PERSON DESCRIBED IN THIS
SECTION 3.18. ALL COSTS AND EXPENSES SO INCURRED BY ANY OF THE INDEMNIEIED'PARTIES IN
THAT EVENT SHALL BE REIMBURSED BY CONTRACTOR TO THE INDEMNIFIED PARTIES, AND ANY
COST AND EXPENSES SO INCURRED BY INDEMNIFIED PARTIES SHALL BEAR INTEREST UNTIL
REIMBURSED BY CONTRACTOR, AT THE RATE OF INTEREST PROVIDED TO BE PAID BY THE
JUDGMENT UNDER THE LAWS OF THE STATE OF TEXAS.

§ 7.15.2 IN CLAIMS AGAINST ANY PERSON OR ENTITY INDEMNIFIED UNDER THIS SECTION 7.15 BY
AN EMPLOYEE OF THE CONTRACTOR, A SUBCONTRACTOR, ANYONE DIRECTLY OR INDIRECTLY
EMPLOYED BY THEM, OR ANYONE FOR WHOSE ACTS THEY MAY BE LIABLE, THE
INDEMNIFICATION OBLIGATION UNDER SECTION 7.15.1 SHALL NOT BE LIMITED BY A LIMITATION
ON AMOUNT OR TYPE OF DAMAGES, COMPENSATION, OR BENEFITS PAYABLE BY OR FOR THE
CONTRACTOR OR A SUBCONTRACTOR UNDER INSURANCE POLICIES, WORKERS’ COMPENSATION
ACTS, DISABILITY BENEFIT ACTS, OR OTHER EMPLOYEE BENEFIT ACTS.

§ 7.15.3 THE OBLIGATIONS OF THE CONTRACTOR UNDER THIS SECTION 7.15 SHALL NOT EXTEND
TO THE LIABILITY OF THE ARCHITECT, THE ARCHITECT’S CONSULTANTS, AND AGENTS AND
EMPLOYEES OF ANY OF THEM, CAUSED BY OR RESULTING FROM: (1) DEFECTS IN PLANS,
DESIGNS, OR SPECIFICATIONS PREPARED, APPROVED, OR USED BY THE ARCHITECT OR
ENGINEER; OR (2) NEGLIGENCE OF THE ARCHITECT OR ENGINEER IN THE RENDITION OR
CONDUCT OF PROFESSIONAL DUTIES CALLED FOR OR ARISING OUT OF THE CONSTRUCTION
CONTRACT AND THE PLANS, DESIGNS, OR SPECIFICATIONS THAT ARE A PART OF THE
CONSTRUCTION CONTRACT; AND (3) ARISING FROM : (A) PERSONAL INJURY OR DEATH; (B)
PROPERTY DAMAGE; OR (C) ANY OTHER EXPENSE THAT ARISES FROM PERSONAL INJURY,
DEATH, OR PROPERTY DAMAGE, OR AS OTHERWISE LIMITED BY TEXAS CIVIL PRACTICE &
REMEDIES CODE SECTION 130.001 ET SEQ.
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§ 7.15.4 THE OWNER MAY CAUSE ANY OTHER CONTRACTOR WHO MAY HAVE A CONTRACT WITH
THE OWNER TO PERFORM CONSTRUCTION OR INSTALLATION WORK IN THE AREAS WHERE
WORK WILL BE PERFORMED UNDER THIS AGREEMENT, TO AGREE TO INDEMNIFY AND TO HOLD
THE OWNER AND THE CONTRACTOR HARMLESS FROM ALL CLAIMS FOR BODILY INJURY AND
PROPERTY DAMAGE TO THE SAME EXTENT AS IS PROVIDED IN SECTION 7.15.1 ABOVE. LIKEWISE,
CONTRACTOR AGREES TO INDEMNIFY AND TO HOLD THE OWNER’S OTHER CONTRACTORS
HARMLESS FROM ALL CLAIMS FOR BODILY INJURY AND PROPERTY DAMAGE TO THE SAME
EXTENT AS PROVIDED IN SECTION 7.15.1 ABOVE.

§ 7.15.5 THE PROVISIONS OF SECTION 7.15 IN ITS ENTIRETY SHALL SURVIVE THE.COMPLETION,
TERMINATION OR EXPIRATION OF THIS CONTRACT

§ 7.15.6 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or
enforceability of the indemnification obligations under Paragraph 7.15, such legal limitations are made a part of the
indemnification obligation and shall operate to amend the indemnification obligation to the minimum extent
necessary to bring the provision into conformity with the requirements of such limitations, and as so modified, the
indemnification obligations shall continue in full force and effect.

§ 7.15.7 It is understood and agreed that Subparagraph 7.15.1 above is subject to, and expressly limited by, the terms
and conditions of Texas Civ. Prac. & Rem. Code Ann. Sec. 130.001 to 130.005, as amended.

§ 7.15.8 THE OWNER MAY CAUSE ANY OTHER CONTRACTOR WHO MAY HAVE A CONTRACT WITH
THE OWNER TO PERFORM CONSTRUCTION OR INSTALLATION WORK IN THE AREAS WHERE
WORK WILL BE PERFORMED UNDER THIS AGREEMENT, TO AGREE TO INDEMNIFY AND TO HOLD
THE OWNER AND THE CONTRACTOR HARMLESS FROM ALL CLAIMS ATTRIBUTABLE TO BODILY
INJURY, SICKNESS, DISEASE OR DEATH OR TO INJURY TO OR DESTRUCTION OF TANGIBLE
PROPERTY (INCLUDING THE WORK ITSELF) INCLUDING LOSS OF USE, TO THE SAME EXTENT AS
PROVIDED IN SUBPARAGRAPH 7.15.1 ABOVE.

§ 7.16 ANTITRUST VIOLATION. To permit the Owner to recover damages suffered in antitrust violations,
Contractor hereby assigns to Owner any and all claims for overcharges associated with this Contract which violate
the antitrust laws of the United States, 15 U.S.C.A. Section 1 et seq. The Contractor shall include this/provision in
its agreements with each subcontractor and supplier. Each subcontractor shall include such provisions in agreements
with sub-subcontractors and suppliers.

ARTICLE 8 ARCHITECT

§ 8.1 The Owner shall retain an Architect to perform the services enumerated in this Article 8 and as described
elsewhere in this Master Agreement. If an Architect is not required by law, or otherwise not engaged on the Project,
the Owner shall perform such services.

§ 8.2 The Architect listed on each Work Order will provide administration of the Contract as described\in the
Contract Documents and will be an Owner’s representative during construction, until final payment is\due, and, with
the Owner’s concurrence, from time to time during the one-year period for correction of Work described in Article
16. The Architect will have authority to act on behalf of the Owner only to the extent provided in the Contract
Documents, unless otherwise modified in writing in accordance with other provisions of the Contract Documents, or
as they may be amended in the future.

§ 8.3 Duties, responsibilities, and limitations of authority of the Architect as set forth in the Contract Documents
shall not be restricted, modified, or extended without written consent of the Owner, Contractor, and Architect.
Consent shall not be unreasonably withheld.

§ 8.4 The Architect or his authorized representative, as a representative of the Owner, shall visit the site at least

once per week (or more per week when deemed necessary by the Owner’s authorized representative or when
necessary to protect Owner’s interest), and at other intervals appropriate to the stage of the Contractor’s operations
to inspect the progress, quantity and quality of the work completed, to reject any observed nonconforming Work,
and to determine if the Work is being performed in a manner indicating that the Work, when completed, will be in
accordance with the Construction Documents and the Contract Documents and on time. Furthermore, a minimum of
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two job site meetings per month from commencement of construction through Final Completion will be initiated by
the Architect. Attendees will include Owner, the Contractor’s project manager and/or Owner’s authorized
representative, Architect’s project representative, and Architect. Architect or his authorized representative will
provide on-site observations prior to and during all concrete pours that contribute to the structural integrity of the
building, including all pours of concrete piers, footings, grade beams, floor slabs, and concrete superstructure
components, if applicable. In addition, Architect or his authorized representative will provide on-site observations
prior to covering up or closing up of portions of the construction that, if covered, would conceal problems with the
structural integrity of the Project. Contractor shall not close or cover said Work until said observations have
occurred. Contractor or Architect will advise Owner of the need for any third-party laboratory or testing services to
assist the Architect and Owner. On the basis of the on-site observations by Architect, Architect shall keep Owner
and Contractor informed of the progress and quality of the Work, through Architect’s field reports,-and shall guard
Owner against defects and deficiencies in the Work. Architect shall promptly notify Owner and Contractor orally
regarding any defect or nonconforming Work, which shall be followed by notice in writing of defects or
nonconforming Work noted and corrective actions taken or recommended. The Architect, however, shall not have
control over or responsibility for the Contractor’s construction means, methods, techniques, sequences, procedures,
or safety programs, but this does not relieve Architect of Architect’s responsibilities under this-Agreement. Any
services by Contractor made necessary by Contractor’s construction defect or nonconforming Work shall be
performed at no additional cost to Owner.

§ 8.5 The Architect will not be responsible for the Contractor’s failure to perform the Work in accordance with the
requirements of the Contract Documents. The Architect will not have control over or charge of and will not be
responsible for acts or omissions of the Contractor, Subcontractors, or their agents or employees,-or-any-other
persons or entities performing portions of the Work. The Contractor shall reimburse the Owner for compensation
paid to the Architect for additional site visits made necessary by the fault, neglect, or request of the Contractor.

§ 8.6 Based on the Architect’s evaluations of the Work and of the Contractor’s Applications for Payment, the
Architect will review and certify the amounts due the Contractor and will issue Certificates for Payment in such
amounts.

§ 8.7 The Architect has authority to reject Work that does not conform to the Contract Documents and to require
inspection or testing of the Work.

§ 8.8 The Architect will review and approve or take other appropriate action upon the Contractor’s ‘submittals such
as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents.

§ 8.9 The Architect will interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect will make initial decisions
on all claims, disputes and other matters in question between the Owner and Contractor but will not be liable for
results of any interpretations or decisions rendered in good faith.

§ 8.10 The Architect’s decisions on matters relating to aesthetic effect will be final if consistent with the intent
expressed in the Contract Documents.

ARTICLE 9 SUBCONTRACTORS
§ 9.1 A Subcontractor is a person or entity who has a direct contract with the Contractor to perform a portion of the
Work at a Project site.

§ 9.2 Unless otherwise stated in the Contract Documents, the Contractor, as soon as practicable after execution of a
Work Order, shall notify the Owner and Architect in writing of the Subcontractors or suppliers proposed for each of
the principal portions of the Work. The Contractor shall not contract with any Subcontractor or supplier to whom the
Owner or Architect has made reasonable written objection within 14 (fourteen) days after receipt of the Contractor’s
list of Subcontractors and suppliers. Failure of the Architect to provide notice within the 14-day period shall
constitute notice of no reasonable objection. All subcontractors shall be procured in accordance with Texas
Education Code Chapter 44, Subchapter B, and Texas Government Code Chapter 2269, as applicable. A notice of no
reasonable objection shall in no way relieve the Contractor from full responsibility for performance and completion
of the Work and its obligations under the Contract Documents. The Contractor shall be fully responsible for the
performance of its subcontractors, including those recommended or approved by the Owner. If the Owner or
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Architect has reasonable objection to a person or entity proposed by the Contractor, the Contractor shall propose
another to whom the Owner or Architect has no reasonable objection. When the parties agree on a proposed
substitute Subcontractor, the Contract Sum and Contract Time shall be increased or decreased by the difference, if
any, occasioned by such change, and an appropriate Change Order shall be issued before commencement of the
substitute Subcontractor’s Work. However, no increase in the Contract Sum or Contract Time shall be allowed for
such change unless the Contractor has acted promptly and responsively in submitting names as required. The
Contractor shall not contract with a proposed person or entity to whom the Owner or Architect has made reasonable
and timely objection. The Contractor shall not be required to contract with anyone to whom the Contractor has made
reasonable objection.

§ 9.3 Contracts between the Contractor and Subcontractors shall (1) require each Subcontractor, to.the extent of the
Work to be performed by the Subcontractor, to be bound to the Contractor by the terms of the Contract Documents,
and to assume toward the Contractor all the obligations and responsibilities, including the responsibility for safety of
the Subcontractor’s Work, which the Contractor, by the Contract Documents, assumes toward the Owner and
Architect, and (2) allow the Subcontractor the benefit of all rights, remedies and redress against the Contractor that
the Contractor, by the Contract Documents, has against the Owner.

§ 9.4 Each Contractor or subcontractor shall be required to completely familiarize itself with the plans and
specifications, to visit the Work site to completely familiarize itself with existing conditions, and to conduct any
other appropriate investigations, inspections or inquiries prior to submission of a bid or proposal. No increases in
Contract Sums shall be allowed for failure to so inspect or investigate.

§ 9.5 Notice of Subcontractor Default

Contractor shall promptly notify Owner and Architect of any material defaults by any Subcontractor or Sub-
subcontractor. Notwithstanding any provision contained in Article 5 to the contrary, it is hereby acknowledged and
agreed that Owner has in no way agreed, expressly or implicitly, nor will Owner agree, to allow-any Subcontractor,
Sub-subcontractor or other materialman or worker employed by Contractor the right to obtain fa personal judgment
or to create a mechanic’s or materialman’s lien against Owner for the amount due from the Owner or the Contractor.

ARTICLE 10 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS

§ 10.1 The term “Separate Contractor(s)” shall mean other contractors retained by the Owner under separate
agreements. The Owner reserves the right to perform construction or operations related to a Project with the
Owner’s own forces, and with Separate Contractors retained under Conditions of the Contract substantially similar
to those of this Contract, including those provisions of the Conditions of the Contract related to insurance and
waiver of subrogation. The Owner reserves the right to perform other non-Project-related construction work,
maintenance and repair work, and school program operations at the site and near the site during the time period of
the Work.

§ 10.2 The Contractor shall afford the Owner and the Owner’s separate contractors reasonable opportunity for
introduction and storage of their materials and equipment and performance of their activities, and shall connect and
coordinate the Contractor’s activities with theirs as required by the Contract Documents.

§ 10.3 The Owner shall be reimbursed by the Contractor for costs incurred by the Owner which are payable to a
separate contractor because of delays, improperly timed activities or defective construction of the Contractor. The
Owner shall be responsible to the Contractor for costs incurred by the Contractor because of delays, improperly
timed activities, damage to the Work, or defective construction of a separate contractor.

ARTICLE 11 CHANGES IN THE WORK

§ 11.1 By appropriate written Modification, changes in the Work may be accomplished after execution of a Work
Order. The Owner, without invalidating the Contract, may order changes in the Work within the general scope of the
Contract consisting of additions, deletions, or other revisions, with the Contract Sum and Contract Time being
adjusted accordingly. Such changes in the Work shall be authorized by written Change Order signed by the Owner,
Contractor, and Architect, or by written Construction Change Directive signed by the Owner and Architect. Upon
issuance of the Change Order or Construction Change Directive, the Contractor shall proceed promptly with such
changes in the Work, unless otherwise provided in the Change Order or Construction Change Directive. A properly
prepared written request for a change in the Work by Contractor shall be accompanied by sufficient supporting data
and information to permit the Architect to make a recommendation to Owner.
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§ 11.2 Adjustments in the Contract Sum and Contract Time resulting from a change in the Work shall be determined
by mutual agreement of the parties or, in the case of a Construction Change Directive signed only by the Owner and
Architect, by the Contractor’s cost of labor, material, equipment, and reasonable overhead and profit, unless the
parties agree on another method for determining the cost or credit. In order to facilitate checking of quotations for
extras or credits, all proposals, except those so minor that their propriety can be seen by inspection, shall be
accompanied by a complete itemization of costs including labor, materials and Subcontracts. Labor and materials
shall be itemized in the manner prescribed above. Where major cost items are Subcontracts, they shall be itemized
also. In no case will a change be approved without such itemization. Pending final determination of the total cost of
a Construction Change Directive, the Contractor may request payment for Work completed pursuant to the
Construction Change Directive. The Architect will make an interim determination of the amount of payment due for
purposes of certifying the Contractor’s monthly Application for Payment. When the Owner and Contractor agree on
adjustments to the Contract Sum and Contract Time arising from a Construction Change Directive, the Architect
will prepare a Change Order.

§ 11.3 The Architect will have authority to order minor changes in the Work not involving adjustment in the
Contract Sum or extension of the Contract Time and not inconsistent with the intent of the Contract Documents.
Such changes shall be effected by written order and shall be binding on the Owner and Contractor. The Contractor
shall carry out such written orders promptly. If the Contractor believes that the proposed minor change in the Work
will affect the Contract Sum or Contract Time, the Contractor shall notify the Architect and shall not proceed to
implement the change in the Work.

§ 11.4 If concealed or unknown physical conditions are encountered at the site that differ materially from those
indicated in the Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and
Contract Time shall be equitably adjusted as mutually agreed between the Owner and Contractor; provided that the
Contractor provides notice to the Owner and Architect promptly and before conditions are disturbed.

§ 11.5 Changes in the Work shall be performed under applicable provisions of the Contract Documents or
Construction Documents. The Contractor shall proceed promptly with changes in the Work, unless otherwise
provided in the Change Order, Construction Change Directive, or order for a minor change in the. Work. Contractor
shall not make any claim for an adjustment to time, Contract Sum or Guaranteed Maximum Price due to: a change in
the materials used; a change in the specified manner of constructing and/or installing the Work; or additional labor,
services, or materials, beyond that actually required by the terms of the Construction Documents or the Contract
Documents, unless made pursuant to a written order or directive from Owner authorizing Contractor to proceed with
a change in the Work. No claim for an adjustment to time, Contract Sum or Guaranteed Maximum Price shall be
valid unless so ordered or directed.

§ 11.6 The total Contractor mark-up for overhead, profit, or fee for work performed by the Contractor’s own forces
shall not exceed 10% of the cost of the change in the Work. The total Contractor mark-up for overhead, profit or fee
for supervision of work performed by subcontractors’ forces shall not exceed 10% of the cost of the change in the
Work. The total subcontractor mark-up for overhead, profit or fee for work performed by the subcontractor’s forces
shall not exceed 10% of the cost of the change in the Work. In no event shall total mark-up for overhead, profit or
fee in any work which involves a subcontractor or one or more sub-subcontractors, regardless of who performs the
work, exceed 20% of the total cost of the change in the Work.

§ 11.7 Allowance balances may be used to fund changes in the Work. The Contractor will not be allowed an
overhead, profit, or fee mark-up when changes in the Work are funded by one of the Allowances.

§ 11.8 If the Contract Sum is $1,000,000.00 or more, or if the Contract Sum is less than $1,000,000.00, and any
Change Order, Construction Change Directives, or other Changes in the Work would increase the Contract Sum to
$1,000,000.00 or more, the total of all Change Orders, Construction Change Directives, or other Changes in the
Work may not increase the Contract Sum by more than 25% of the original Contract Sum. Any Change Order,
Construction Change Directive, or other Change in the Work that would exceed that limit is void and of no effect.
Texas Education Code § 44.0411.

ARTICLE 12 TIME
§ 12.1 Time limits stated in the Contract Documents are of the essence of the Contract. By executing the Work
Order, the Contractor confirms that the Contract Time is a reasonable period for performing the Work.
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§ 12.2 Unless otherwise provided, Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Final Completion of the Work.

§ 12.3 The term “day” as used in the Contract Documents shall mean calendar day unless otherwise specifically
defined.

§ 12.4 The date of Substantial Completion is the date certified by the Architect in accordance with Section 13.6.3.
The date of Final Completion is the date certified by the Architect in accordance with Paragraph 13.7.1. Unless
otherwise agreed in writing by Owner, Contractor agrees that Final Completion shall occur not more than 30 days
after the date of Substantial Completion.

§ 12.5 If the Contractor is delayed at any time in the commencement or progress of the Work by (1) changes ordered
by the Owner in the Work; (2) by fire, governmental actions, or adverse weather conditions not reasonably
anticipatable and sufficiently documented, or (3) by other causes beyond the Contractor’s reasonable control, which
the Architect and Owner determine may justify delay, then the Contract Time shall be extended for such reasonable
time as the Architect and Owner may determine, subject to the provisions of Article 19.

§ 12.6 This Agreement does not permit the recovery of damages, including, without limitation, extended home
office overhead expenses, general conditions, or other consequential damages, by the Contractor for delay or
disruption or for extensions of time due to bad weather or acts of God. Contractor agrees that the only possible
compensation for any delay is an extension of time.

ARTICLE 13 PAYMENTS AND COMPLETION

§ 13.1 Schedule of Values

§ 13.1.1 Where the Contract is based on a Stipulated Sum or the Cost of the Work with a Guaranteed Maximum
Price pursuant to the Work Order, the Contractor shall submit a schedule of values to the Architect before the first
Application for Payment, allocating the entire Stipulated Sum or Guaranteed Maximum Price to the various portions
of the Work. The schedule of values shall be prepared in the form, and supported by the data to substantiate its
accuracy required by the Architect. This schedule of values, unless objected to by the Architect, shall be used as a
basis for reviewing the Contractor’s Applications for Payment. Any changes to the schedule of values shall be
submitted to the Architect and supported by such data to substantiate its accuracy as the Architect may require, and
unless objected to by the Architect, shall be used as a basis for reviewing the Contractor’s subsequent’Applications
for Payment.

§ 13.1.2 The allocation of the Stipulated Sum or Guaranteed Maximum Price under this Section 13.1/shall not
constitute a separate stipulated sum or guaranteed maximum price for each individual line item in the schedule of
values.

§ 13.2 [Intentionally Deleted]

§ 13.3 Applications for Payment
§ 13.3.1 Applications for Payment will be submitted individually for each Contract as set forth in'this section 13.3.

§ 13.3.2 At least ten days before the date established for each progress payment, the Contractor shall submit to the
Architect an itemized Application for Payment prepared in accordance with the schedule of values, if required under
Section 13.1, for completed portions of the Work. The application shall be notarized, if required; be supported by all
data substantiating the Contractor’s right to payment that the Owner or Architect require; shall reflect retainage; and
include any revised cost control information required by Section 13.2.4. Applications for Payment shall not include
requests for payment for portions of the Work for which the Contractor has not been invoiced by a Subcontractor or
supplier, unless Contractor has self-performed the Work.

§ 13.3.2.1 Contractor agrees that, for purposes of Texas Government Code Sections 2251.021 and 2251.042, receipt
of the Application for Payment by the Architect shall not be construed as receipt of an invoice by the Owner.
Contractor further agrees that Owner’s receipt of the Certificate for Payment shall be construed as receipt of an
invoice by the Owner, for purposes of Texas Government Code Sections 2251.021 and 2251.042.
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§ 13.3.2.2 Until Final Completion of the Work, the Owner shall withhold retainage as provided in the Contract
Documents, except that Owner shall not pay amounts for which the Architect refuses to certify payment, or the
Owner refuses to pay, as provided herein in Article 7, as amended. The retainage shall be paid with the Final
Payment. (Note: if more than 5% is retained, under Texas law, then the retainage must be placed in an interest-
bearing account, and the contractor must be paid the interest earned on the retainage upon completion of the Work.
Texas Government Code Section 2252.032).

§ 13.3.3 With each Application for Payment where the Contract Sum is based upon the Cost of the Work with a
Guaranteed Maximum Price, the Contractor shall submit payrolls, petty cash accounts, receipted invoices or
invoices with check vouchers attached, and any other evidence required by the Owner to demonstrate that cash
disbursements already made by the Contractor on account of the Cost of the Work equal or exceed progress
payments already received by the Contractor plus payrolls for the period covered by the present Application for
Payment, less that portion of the progress payments attributable to the Contractor’s Fee.

§ 13.3.4 Payments will be made on the basis of invoices for specific materials or equipment incorporated in the Work
and specific materials or equipment (1) suitably stored at the site or (2) suitably stored at some-off-site location,
provided the following conditions are met for off-site storage:

A The location must be agreed to, in writing, by the Owner and Surety.

2 The location must be a bonded warehouse.

3 The Contractor’s Surety must agree, in writing, to the amounts included in each Application for Payment.
4 The Contractor must bear the cost of the Owner’s and Architect’s expenses related to visiting the off-site

storage area and reviewing the stored contents. Contractor acknowledges that Architect’s time may be an
Additional Service and shall compensate Architect directly for same upon request.

.5 Payment shall not include any charges for overhead or profit on stored materials.

.6 Payments for materials or equipment stored on or off the site shall be conditioned upon submission by the
Contractor of bills of sale or such other documentation satisfactory to the Owner to establish the Owner’s title to
such materials or equipment or otherwise protect the Owner’s interest, including applicable insurance/(naming the
Owner as insured and naming the specific materials or equipment stored and their location) and/proof of delivery to
the site for those materials and equipment stored off the site. Under no circumstances will the Owner/reimburse the
Contractor for down payments, deposits, or other advance payments for materials or equipment until the materials or
equipment are delivered to Owner’s site or the agreed-upon off-site storage. Failure to follow these procedures shall
result in nonpayment for storage of or insurance on stored materials and equipment. Failure to follow these
procedures shall also result in nonpayment of materials and equipment until said materials and equipment are
incorporated into the Work

§ 13.3.5 The Contractor warrants that title to all Work covered by an Application for Payment will passito the Owner
no later than the time of payment. The Contractor further warrants that upon submittal of an Application for
Payment all Work for which Certificates for Payment have been previously issued and payments received from the
Owner shall, to the best of the Contractor’s knowledge, information and belief, be free and clear of liens, claims,
security interests or other encumbrances adverse to the Owner’s interests. Neither Contractor nor any of its
materialmen, laborers or Subcontractors shall have any lien rights against the Owner’s lands, building funds,
materials or other property. No materialmen, laborers or Subcontractors of the Contractor shall have any enforceable
rights against the Owner on this Contract. Materialmen. laborers and Subcontractors of the Contractor may have
rights under any Payment Bond provided by the Contractor, but cannot look to the Owner for any help in
enforcement of those rights. CONTRACTOR SHALL WAIVE, RELEASE, INDEMNIFY, AND HOLD OWNER
HARMLESS FROM ANY LIENS, CLAIMS, SECURITY INTERESTS OR ENCUMBRANCES FILED BY THE
CONTRACTOR, SUBCONTRACTORS, OR ANYONE CLAIMING BY, THROUGH, OR UNDER THE
CONTRACTOR OR SUBCONTRACTOR FOR ITEMS COVERED BY PAYMENTS MADE BY THE OWNER
TO CONTRACTOR.

§ 13.3.6 By signing each Application for Payment, the Contractor stipulates and certifies to the following: that the
information presented is true, correct, accurate and complete; that the Contractor has made the necessary detailed
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examinations, audits, and arithmetic verifications; that the submitted Work has been completed to the extent
represented in the Applications for Payment; that the materials and supplies identified in the Applications for
Payment have been purchased, paid for, and received; that the subcontractors have been paid as identified in the
Applications for Payment or that Contractor has been invoiced for same; that Contractor has made the necessary on-
site inspections to confirm the accuracy of the Applications for Payment; that there are no known mechanics’ or
materialmen’s liens outstanding at the date of the Application for Payment; that all due and payable bills with
respect to the Work have been paid to date or are included in the amount requested in the current Payment
Application; that, except for such bills not paid but so included, there is no known basis for the filing of any
mechanics’ or materialmen’s liens on the Work; that the Payment Application includes only Work self-performed by
Contractor or for which Contractor has been invoiced; and that releases from all Subcontractors and materialmen
have been obtained in such form as to constitute an effective release of lien under the laws of the State.of Texas
covering all Work performed and for which payment has been made by the Owner to the Contractor. Contractor
understands that documents submitted to Owner become government documents under the laws of the State of
Texas. Contractor further understands that falsification of Contractor’s Application for Payment may constitute a
violation of the penal laws of the State of Texas, including, but not limited to, Texas Penal Code Sections 32.46,
37.09, and 37.10, and may justify termination of Contractor’s Contract with Owner. Contractor, further understands
and agrees that falsification of documents may entitle Owner to restitution as permitted by Texas law and these
Contract Documents.

§ 13.4 Certificates for Payment

§ 13.4.1 The Architect will, within seven days after receipt of the Contractor’s Application for Payment,-carefully
evaluate and review the Application for Payment and, when appropriate, return the Application for Payment to the
Contractor if incomplete or inaccurate. If the Application for Payment is complete, then the Architect shall sign and
either (1) certify and issue to the Owner a Certificate for Payment, with a copy to the Contractor, for such amount as
the Architect determines is properly due, or (2) notify the Contractor and Owner in writing with a detailed statement
of the Architect’s reasons for withholding certification in whole or in part as provided in Section”13:4.3. Architect’s
written reasons for withholding certification shall be construed as the notice required by Texas Government Code
Section 2251.042 et seq. Owner may not withhold from payments more than 110% of the disputed amount. Owner
shall provide certifications of payment for any of the Owner’s separate consultants or contractors.on Architect’s
prior written request

§ 13.4.2 The issuance of a Certificate for Payment will constitute a representation by the Architect to the’Owner, that
the Architect has observed the progress of the Work and determined that, in the Architect’s professional opinion,
Work has progressed to the point indicated, and the quality of the Work is in accordance with the Contract
Documents. Further, the issuance of the Certificate for Payment will constitute a representation by the Architect to
the Owner that the Architect has carefully evaluated and certified that the amounts requested in the Application for
Payment are valid and correct. The foregoing representations are subject to an evaluation of the Work for
conformance with the Contract Documents upon Substantial Completion, to results of subsequent tests and
inspections, to correction of minor deviations from the Contract Documents prior to completion and to specific
qualifications expressed by the Architect in writing to the Owner. However, the issuance of a Certificate for
Payment will not be a representation that the Architect has (1) made exhaustive or continuous on-site inspections to
check the quality or quantity of the Work; (2) reviewed construction means, methods, techniques, sequences or
procedures; (3) reviewed copies of requisitions received from Subcontractors and suppliers and other data unless
requested by the Owner to substantiate the Contractor’s right to payment; or (4) made examination to ascertain how
or for what purpose the Contractor has used money previously paid on account of the Contract Sum. Examinations,
audits, and verifications, if required by the Owner, will be performed by the Owner’s accountants or other
representatives of the Owner acting in the sole interest of the Owner.

§ 13.4.2.1 The issuance of a Certificate for Payment shall constitute a recommendation to the Owner regarding the
amount to be paid. This recommendation is not binding on the Owner if Owner knows of other reasons under the
Contract Documents why payment should be withheld.

§ 13.4.3 The Architect may withhold a Certificate for Payment in whole or in part, to the extent reasonably necessary
to protect the Owner, if in the Architect’s opinion the representations to the Owner required by Section 13.4.2
cannot be made. If the Architect is unable to certify payment in the amount of the Application, the Architect will
notify the Contractor and Owner as provided in Section 13.4.1. If the Contractor and the Architect cannot agree on a
revised amount, the Architect will promptly issue a Certificate for Payment for the amount for which the Architect is
able to make such representations to the Owner. The Architect may also withhold a Certificate for Payment or,
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because of subsequently discovered evidence, may nullify the whole or a part of a Certificate for Payment
previously issued, to such extent as may be necessary in the Architect’s opinion to protect the Owner from loss for
which the Contractor is responsible, including loss resulting from acts and omissions described in Section 7.2.2,
because of

A defective Work not remedied;

.2 third-party claims filed or reasonable evidence indicating probable filing of such claims unless

security acceptable to the Owner is provided by the Contractor;

.3 failure of the Contractor to make payments properly to Subcontractors or suppliers for labor,
materials or equipment;
reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum;
damage to the Owner or a Separate Contractor;
reasonable evidence that the Work will not be completed within the Contract Time and that the
unpaid balance would not be adequate to cover actual or liquidated damages for the anticipated delay;
or
.7 repeated failure to carry out the Work in accordance with the Contract Documents; or
.8 failure to submit a written plan indicating action by the Contractor to regain the time schedule for

completion of Work within the Contract time.

o v ks

§ 13.4.4 The Architect may not withhold a Certificate for Payment in whole or in part, and the Owner shall not
withhold payments to the Contractor, pertaining to one Contract to offset amounts in dispute under a separate
Contract.

§ 13.4.5 When the Contractor disputes the Architect’s decision regarding a Certificate for Payment under, Section
13.4.3, in whole or in part, the Contractor may submit a Claim in accordance with Article 19.

§ 13.4.6 Pursuant to Texas Government Code Section 2251.051, if the Owner does not pay the Contractor any
payment certified by the Architect, which is undisputed, due, and owing after the date the payment is due under the
Contract Documents then the Contractor, upon ten (10) additional days’ written notice to the Owner and Architect
that payment has not been made and the Contractor intends to suspend performance for nonpayment, may stop the
Work until payment of the undisputed amount owing has been received. If the Owner provides written notice to the
Contractor that: 1) payment has been made; or 2) a bona fide dispute for payment exists, listing the specific reasons
for nonpayment, then Contractor shall be liable for damages resulting from suspension of the Work. If a'reason
specified is that labor, services, or materials provided by the Contractor are not provided in compliance with the
Contract Documents, then the Contractor shall be provided a reasonable opportunity to cure the noncompliance or to
compensate Owner for any failure to cure the noncompliance. No amount shall be added to the Contract Sum as a
result of a dispute between Owner and Contractor unless and until such dispute is resolved in Contractor’s favor.

§ 13.4.7 If the Architect does not issue a Certificate for Payment within seven days after receipt of the Contractor’s
Application for Payment, through no fault of the Contractor, then the Contractor shall provide written notice to the
Owner, and the Owner shall have fourteen (14) business days after receipt of such notice to provide or obtain a
Certificate for Payment. If Owner fails to provide or obtain the Certificate for Payment, then the Contractor may,
upon fourteen (14) additional business days’ written notice to the Owner and Architect, stop the' Work until payment
of the undisputed amount owing has been received.

§ 13.4.8 If the Owner is entitled to reimbursement or payment from the Contractor under or pursuant to the Contract
Documents, then such payment shall be made promptly upon demand by the Owner. Notwithstanding anything
contained in the Contract Documents to the contrary, if the Contractor fails to promptly make any payment due to
Owner, pursuant to the Contract, or if the Owner incurs any costs and expenses to cure any default of the Contractor
or to correct defective Work, then the Owner shall have an absolute right to offset such amount against the Contract
Sum and, in the Owner’s sole discretion and without waiving any other remedies, may elect either to:

.1 deduct an amount equal to that which the Owner is entitled from any payment then or thereafter
due to Contractor from the Owner, or

2 issue a written notice to the Contractor reducing the Contract Sum by an amount equal to that
which the Owner is entitled.
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§ 13.5 Progress Payments

§ 13.5.1 The Contractor shall pay each Subcontractor, no later than seven days after receipt of payment from the
Owner, the amount to which the Subcontractor is entitled, reflecting percentages actually retained from payments to
the Contractor on account of the Subcontractor’s portion of the Work. The Contractor shall, by appropriate
agreement with each Subcontractor, require each Subcontractor to make payments to sub-subcontractors in a similar
manner. In compliance with Texas Government Code Section 2251.022, the Contractor shall, within ten (10) days
following receipt of payment from the Owner, pay all bills for labor and materials performed and furnished by
others in connection with the Work, and shall, if requested, provide the Owner with evidence of such payment.
Contractor shall include a provision in each of its subcontracts imposing the same payment obligations on its
Subcontractors as are applicable to the Contractor hereunder, and if the Owner so requests, shall provide to the
Owner copies of such Subcontractor payments. If the Contractor has failed to make payment promptly-to the
Contractor’s Subcontractors or for materials or labor used in the Work for which the Owner has made payment to
the Contractor, then the Owner shall be entitled to withhold payment to the Contractor in part or in whole to the

extent necessary to protect the Owner. This Section is subject to the provisions of Texas Business and Commerce
Code Chapter 56

§ 13.5.2 [Intentionally Deleted].

§ 13.5.3 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the Project by the
Owner shall not constitute acceptance of Work not in accordance with the Contract Documents.

§ 13.5.4 The Contractor shall defend and indemnify the Owner from all loss, liability, damage or-expense, including
reasonable attorney’s fees and litigation expenses, arising out of any lien claim or other claim for payment by any
Subcontractor or supplier of any tier. Upon receipt of notice of a lien claim or other claim for payment, the Owner
shall notify the Contractor. If approved by the applicable court, when required, the Contractor may substitute a
surety bond for the property against which the lien or other claim for payment has been asserted:

§ 13.5.5 Contractor shall not withhold as a retainage a greater percentage from Subcontractors or materialmen than
the percentage that Owner withheld as retainage from payments to Contractor.

§ 13.6 Substantial Completion

§ 13.6.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof
is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the
Work for its intended use; all Project systems included in the Work or designated portion thereof have been
successfully tested and are fully operational; all required governmental inspections and certifications/required of the
Work have been made, approved and posted; designated initial instruction of Owner’s personnel in the operation of
Project systems has been completed; and all the required finishes set out in the Construction Documents are in place.
The only remaining Work shall be minor in nature so that the Owner can occupy the Work or the applicable portion
of the Work for all of its intended purposes on that date; and the completion of the Work by the Contractor will not
materially interfere with or hamper Owner’s normal school operations or other intended use. As a further condition
of a determination of Substantial Completion, the Contractor shall certify that all remaining Work shall be
completed within 30 days. Contractor shall complete Owner’s or the State’s Substantial Completion Certificate. The
payment certification shall state the date of Substantial Completion, the punch list provided by the Contractor to
address all remaining areas of the Project, and all known Owner-accepted non-conforming work. Required
certifications of work requested or required by the Owner shall be limited to work required under the Contract
Documents.

§ 13.6.2 When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept
separately, is substantially complete, the Contractor shall prepare and submit to the Architect a comprehensive list of
items to be completed or corrected prior to final payment. Failure to include an item on such list does not alter the
responsibility of the Contractor to complete all Work in accordance with the Contract Documents.

§ 13.6.3 Upon receipt of the Contractor’s list, the Architect will make an inspection to determine whether the Work
or designated portion thereof is substantially complete. If the Architect’s inspection discloses any item, whether or
not included on the Contractor’s list, which is not sufficiently complete in accordance with the Contract Documents
so that the Owner can occupy or utilize the Work or designated portion thereof for its intended use, then the
Architect shall so notify the Contractor and Owner in writing, and the Contractor shall, before issuance of the
Certificate of Substantial Completion, complete or correct such item upon notification by the Architect. In such case,
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the Contractor shall then submit a request for another inspection by the Architect to determine Substantial
Completion. Except with the consent of the Owner, the Architect shall perform no more than five inspections to
determine whether the Work or a designated portion thereof has attained Substantial Completion in accordance with
the Contract Documents. The Owner shall be entitled to reimbursement from the Contractor for amounts paid to the
Architect for any additional inspections. When the Architect determines that the Work or designated portion thereof
is substantially complete, the Architect will prepare, sign and issue a Certificate of Substantial Completion which
shall establish the date of Substantial Completion; establish responsibilities of the Owner and Contractor for
security, maintenance, heat, utilities, damage to the Work and insurance; and fix the time within which the
Contractor shall finish all items on the list accompanying the Certificate. Warranties required by the Contract
Documents shall commence on the date of Final Completion of the Work or designated portion thereof.

§ 13.6.4 The Certificate of Substantial Completion shall be submitted to the Owner and Contractor for their written
acceptance of responsibilities assigned to them in the Certificate.

§ 13.7 Final Completion and Final Payment

§ 13.7.1 Upon receipt of the Contractor’s notice that the Work is ready for final inspection and acceptance and upon
receipt of a final Application for Payment, the Architect will promptly make such inspection. When the Architect
finds the Work acceptable under the Contract Documents and the Contract fully performed, the Architect will
promptly prepare, sign, and issue Owner’s Certificate of Final Completion and a final Certificate for Payment
certifying to the Owner that on the basis of the Architect’s on-site visits and inspections, the Work has been
completed in accordance with the Contract Documents and that the entire balance, including all retainages, found to
be due the Contractor and noted in the final Certificate is due and payable. The Architect’s final Certificate for
Payment will constitute a further representation that conditions stated in Section 13.7.2 as precedent to the
Contractor’s being entitled to final payment have been fulfilled. Final payments shall be made by the Owner in
accordance with Owner’s regular schedule for payments.

§ 13.7.2 Final payment shall not become due until the Contractor has delivered to the Owner a complete release of all
liens arising out of the Contract or receipts in full covering all labor, materials and equipment forwhich a lien could
be filed, or a bond satisfactory to the Owner to indemnify the Owner against such lien. If such lien remains
unsatisfied after payments are made, the Contractor shall refund to the Owner all money that the Owner.may be
compelled to pay in discharging such lien, including costs and reasonable attorneys’ fees. In addition, the following
items must be completed and received by the Owner before Final Payment will be due:

Written certifications required by Sections 14.4, 14.5, and 14.6;

Final list of subcontractors (AIA Document G705);

Contractor’s warranties, organized as required elsewhere in the Contract Documents;
Maintenance and Instruction Manuals;

Owner’s Final Completion Certificate; and

“As-constructed record drawings”. At the completion of the Project, the Contractor shall submit
one complete set of “as-constructed” record drawings, with all changes made during construction,
including concealed mechanical, electrical, and plumbing items. The Contractor shall submit these
as electronic, sepia, or other acceptable medium, in the discretion of the Owner. The‘as-
constructed” record drawings shall delete the seal of the Architect and/or the Engineer and any
reference to those firms providing professional services to the Owner, except for historical or
reference purposes.

> RO I IR VO

Documents identified as affidavits must be notarized. All manuals will contain an index listing the information
submitted. The index section will be divided and identified by tabbing each section as listed in the index. Upon
request, the Architect will furnish the Contractor with blank copies of the forms listed above.

§ 13.7.3 The making of final payment shall not constitute a waiver of any claims by the Owner.
§ 13.7.4 Acceptance of final payment by the Contractor, a Subcontractor or supplier shall constitute a waiver of

claims by that payee except those previously asserted pursuant to Article 19 and identified by that payee as unsettled
at the time of the final Application for Payment.
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ARTICLE 14 PROTECTION OF PERSONS AND PROPERTY

§ 14.1 Safety Precautions and Programs

The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and programs
in connection with the performance of the Contract and shall conform to all provisions of the “Manual of Accident
Prevention in Construction”, published by the Associated General Contractors of America, Inc., latest edition, and
the Contractor further agrees to fully comply with all safety standards required by the Occupational Safety and
Health Administration (“OSHA”) 29 USC Section 651 ef seq., and all amendments thereto. However, the
Contractor’s duties herein shall not relieve any Subcontractor or any other person or entity, including any person or
entity required to comply with all applicable federal, state and local laws, rules, regulations, and ordinances, from
the obligation to provide for the safety of their employees, persons, and property and their requirements to maintain
a work environment free of recognized hazards. Contractor shall provide reasonable fall protection safeguards and
provide approved fall protection safety equipment for use by all exposed Contractor employees.

§ 14.1.2 Contractor’s employees, agents, Subcontractors, anyone directly or indirectly employed by any of them, or
anyone for whose acts any of them may be liable, shall not perform any service for Owner while under the influence
of any amount of alcohol or any illegal controlled substance; or use, possess, distribute, or sell-alcoholic beverages
while on Owner’s premises. No person shall: use, possess, distribute, or sell illegal or nonprescribéd controlled
drugs or drug paraphernalia; misuse legitimate prescription or over-the-counter drugs; or act in contravention of
warnings on medications while performing the Work or while on Owner’s premises. Contractor’s employees,
agents, Subcontractors, or anyone directly or indirectly employed by any of them, shall not distribute or sell alcohol
or drugs of any kind to Owner’s students or staff, regardless of the location of the distribution or-sale:

§ 14.1.3 Contractor will comply with all applicable federal, state, and local drug and alcohol-related laws and
regulations (e.g., Department of Transportation regulations, Drug-Free Workplace Act). Contractor has adopted or
will adopt its own policy to assure a drug-free and alcohol-free workplace while on Owner’s premises.or performing
the Work. Contractor will remove any of its employees, agents, subcontractors, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, from performingthe Work any time
there is suspicion of alcohol and/or drug use, possession, or impairment involving such person, and at any time an
incident occurs where drug or alcohol use could have been a contributing factor. Owner has the right to require
Contractor to remove any person from performing the Work any time cause exists to suspect alcohol ordrug use. In
such cases, the person so removed may only be considered for return to work after the Contractor certifies, as a
result of a for-cause test, conducted immediately following removal, that said person was in compliance'with this
Contract. Contractor will not use any person to perform the Work who fails or refuses to take, or tests/positive on,
any for-cause alcohol or drug test.

§ 14.1.4 Owner has also banned the presence of all weapons on the Project site, whether or not the owner thereof has
a permit for a weapon, and Contractor agrees that Contractor’s representatives, employees, agents, and
subcontractors will abide by same. Weapons may only be permitted in Owner’s parking lots if weapons are locked
in personal vehicles in Owner’s parking lot.

§ 14.1.5 The Contractor shall take reasonable precautions for safety of, and shall provide reasonable protection to
prevent damage, injury, or loss to
employees on the Work, school personnel, students, and other persons on Owner’s premises, and
other persons who may be affected thereby, including the installation of fencing between the Work
site and any connecting or adjacent property of Owner, when required by Texas Education Code
Section 22.08341;

2 the Work and materials and equipment to be incorporated therein, whether in storage 'on or off the
site, under care, custody, or control of the Contractor, a Subcontractor, or a Sub-subcontractor; and
3 other property at the site or adjacent thereto, such as other buildings, and other contents, fencing,

trees, shrubs, lawns, walks, athletic fields, facilities, and tracks, pavements, roadways, structures,
and utilities not designated for removal, relocation, or replacement in the course of construction.

The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes, rules,
and regulations, and lawful orders of public authorities bearing on safety of persons and property and their
protection from damage, injury, or loss. The Contractor shall promptly remedy damage and loss to property caused
in whole or in part by the Contractor, a Subcontractor, a sub-subcontractor, or anyone directly or indirectly
employed by any of them, or by anyone for whose acts they may be liable and for which the Contractor is
responsible under Sections 14.1.2 and 14.1.3,

AIA Document Al21 - 2018. Copyright © 2014 and 2018. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” aqgquademarks of The American Institute of Architects. This draft was
produced at 18:17:45 ET on 02/10/2025 under Order No.4104246981 which expires on 05/22/2025, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (1263825236)

25



§ 14.2 Hazardous Materials

§ 14.2.1 The Contractor is responsible for compliance with the requirements of the Contract Documents regarding
hazardous materials or substances. If the Contractor encounters a hazardous material or substance not addressed in
the Contract Documents, and if reasonable precautions will be inadequate to prevent foreseeable bodily injury or
death to persons resulting from a material or substance, including but not limited to asbestos or polychlorinated
biphenyl (PCB), encountered on the site by the Contractor, the Contractor shall, upon recognizing the condition,
immediately stop Work in the affected area and notify, in writing, the Owner and Architect of the condition. In the
event the Contractor encounters polychlorinated biphenyl (PCB), and the specifications require the PCB’s removal,
the Contractor shall remove the PCB and store it in marked containers at the jobsite provided by the Owner. If PCBs
are found which are leaking, then Contractor shall stop work on the affected fixture and shall contact Owner for
removal and disposal of the leaking PCBs. When the material or substance has been rendered harmless, Work in the
affected area shall resume upon written agreement of the Owner and Contractor. The Contractor may be entitled to
an equitable adjustment regarding the Date of Substantial Completion and/or Final Completion,

§ 14.2.2 IF CONTRACTOR IMPORTS HAZARDOUS MATERIALS ONTO THE PROJECT SITE, THEN
CONTRACTOR HEREBY INDEMNIFIES AND HOLDS HARMLESS THE OWNER, ITS CONSULTANTS,
TRUSTEES, OFFICERS, AGENTS AND EMPLOYEES, AGAINST ANY CLAIMS ARISING OUT OF OR
RELATED TO SUCH IMPORTATION, INCLUDING BUT NOT LIMITED TO COSTS AND EXPENSES THE
OWNER INCURS FOR REMEDIATION OF A MATERIAL OR SUBSTANCE THE CONTRACTOR BRINGS
TO THE SITE, AS PROVIDED FOR IN SUBPARAGRAPH 7.15

§ 14.2.3 The Owner shall not be responsible under this Section 14.2 for hazardous materials or substances the
Contractor brings to the site.

14.3 ASBESTOS OR ASBESTOS-CONTAINING MATERIALS

§ 14.3.1 Contractor shall submit to the Architect a written certification addressed to the Owner|that all materials used
in the construction of this Project contain less than 0.10% by weight of asbestos and for which.it can be
demonstrated that, under reasonably foreseeable job site conditions, will not release asbestos fibers in excess of 0.1
fibers per cubic centimeter. The written certification shall further state that, should asbestos fibers be found at this
Project in concentrations greater than 0.1 fibers per cubic centimeter, then Contractor shall be responsible for
determining which materials contain asbestos fibers and shall take all necessary corrective action to remove those
materials from the Project, at no additional cost to the Owner. The written certification shall be'dated,/shall reference
this specific Project and shall be signed by not less than two (2) officers of the Contractor.

§ 14.3.2 Final Payment shall not be made until this written certification has been received.

§ 14.4 LEAD-FREE MATERIAL IN POTABLE WATER SYSTEM
§ 14.4.1 Prior to payment of retainage and final payment, the Contractor and each subcontractor involved with the
potable water system shall furnish a written certification that the potable water system is “lead-free”.

§ 14.4.2 The written certification shall further state that should lead be found in the potable water system built under
this Project, then Contractor shall be responsible for determining which materials contain lead and shall take all
necessary corrective action to remove lead from the Project, at no additional cost to the Owner. The written
certification shall be dated, shall reference this specific Project and shall be signed by not less than two (2) officers
of the Contractor.

§ 14.5 HAZARDOUS MATERIALS CERTIFICATION

The Contractor shall provide written certification that no materials used in the Work contain lead or asbestos
materials in them in excess of amounts allowed by federal, state or local standards, laws, codes, rules and
regulations; the Federal Environmental Protection Agency (EPA) standards; and/or the Federal Occupational Safety
and Health Administration (OSHA) standards, whichever is most restrictive. The Contractor shall provide this
written certification as part of submittals under the Section in the Project Manual related to Contract Closeout.

ARTICLE 15 INSURANCE: OWNER CONTROLLED INSURANCE PROGRAM

§ 15.1 Owner Controlled Insurance Program
The Contractor shall fully comply with all requirements relating to insurance for the Project as set forth in this
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Article 15 Owner Controlled Insurance Program (OCIP) and Exhibit 1: OCIP and Other Insurance Requirements.

§15.1.2

The Owner has elected to implement an Owner Controlled Insurance Program (OCIP) that will provide
Commercial General Liability and Excess Liability. In addition, Owner will provide Builders’ Risk insurance for
Contractors and Subcontractors of every tier who have been properly enrolled and are providing direct labor to the
Project. A general summary of coverage provided will be detailed in the OCIP Manual (Manual) and made part of
the Owner’s Contractor’s Agreement and incorporated in every subcontract. All terms and conditions will apply
during the term of the contract.

§ 15.1.3 All insurance premiums associated with the OCIP will be paid by the Owner.

§ 15.1.4 While the OCIP provides uniform coverages and reasonable limits, the OCIP is not intended to meet all
insurance needs of the Contractor and eligible Subcontractors who have been properly enrolled. In addition to any
insurance provided by the Owner, the Contractor and all Subcontractors should discuss the OCIP with their
insurance agent or consultant to assure that other proper coverages are maintained. Contractor,and eligible
Subcontractors enrolled in the OCIP agree that the insurance company policy limits of liability, coverage terms and
conditions shall determine the scope of coverage provided by the OCIP.

§ 15.1.5 The Owner has established an Owner Controlled Insurance Program (OCIP). To the extent required by the
Owner, Contractor shall fully participate in and comply with all requirements of the OCIP. A copy of the OCIP
Manual will be provided by the Owner and made part of the Owner Contractor Agreement.

§ 15.1.6 Contractors and Subcontractors shall notify the Owner and the OCIP administrator of all subcontractors and
ensure they comply with the OCIP enrollment requirements.

§ 15.1.7 Survival. The insurance provisions of this Article 15 shall survive any termination of this'Contract.

§ 15.2 Owner’s Insurance

§ 15.2.1 Owner’s Insurance

The Owner shall be responsible for purchasing and maintaining property and casualty insurance no later than the
date of Substantial Completion and such date of Owner responsibility shall be documented in the Certificate of
Substantial Completion. If Owner occupies or uses any completed or partially-completed portion of the Work at any
stage, then such occupancy or use must be consented to by the insurer and authorized by public authorities having
jurisdiction over the Work. To the extent of overlap between Owner’s property insurance and Contractor’s builder’s
risk insurance, if any, Contactor’s builder’s risk shall be primary and non-contributory.

§ 15.2.2 Partial occupancy or use shall not commence until the insurance company providing this insurance has
consented in writing, by endorsement or otherwise. Owner and Contractor shall take reasonable steps to obtain such
consent and shall take no action without written mutual consent that would cause cancellation, lapse, or reduction of
this insurance.

§ 15.2.2.1 Waiver of Subrogation

§ 15.2.2.2.1 All insurance required herein shall contain a waiver of subrogation in favor of Owner on all claims
arising out of the Project. The policies shall provide such waivers of subrogation by endorsement or otherwise. The
Contractor shall require similar written waivers in favor of the Owner, from the subcontractors and sub-
subcontractors. The policies of insurance purchased and maintained by Contractor pursuant to this section 15.2.2.1
shall not prohibit this waiver of subrogation.

§ 15.2.2.2.2 The Owner, as fiduciary, shall have power to adjust and settle any loss arising out of the Work with
insurers, regardless of the purchaser of the insurance policy. The Contractor upon receipt of proceeds shall, as a
fiduciary, pay all subcontractors their just shares of insurance proceeds received by the Contractor, and by
appropriate agreements shall require subcontractors to make payment to their sub-subcontractors in similar manner.
The Owner shall deposit in a separate account proceeds so received, which the Owner shall distribute in accordance
with such agreement as the parties in interest may reach. If after such loss no other special agreement is made, and
unless the Owner terminates the Contract for convenience, replacement of damaged property shall be performed by
the Contractor with the insurance proceeds upon issuance of a Notice to Proceed from the Owner. Partial occupancy
or use shall not commence until the insurance company providing this insurance has consented in writing, by
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endorsement or otherwise. Owner and Contractor shall take reasonable steps to obtain such consent and shall take no
action without written mutual consent that would cause cancellation, lapse, or reduction of this insurance.

§15.2.2.2 A loss insured under the Owner’s property insurance shall be adjusted by the Owner as fiduciary and made
payable to the Owner as fiduciary for the insureds, as their interests may appear, subject to requirements of Section
15.2.2.3 The Owner shall pay the Architect and Contractor their just shares of insurance proceeds received by the
Owner, and by appropriate agreements, written where legally required for validity, the Architect and Contractor
shall make payments to their consultants and Subcontractors in similar manner.

§ 15.2.2.3 Prior to settlement of an insured loss, the Owner shall notify the Contractor and Architect of the terms of
the proposed settlement as well as the proposed allocation of the insurance proceeds. The Contractor-and Architect
shall have 14 days from receipt of notice to object to the proposed settlement or allocation of the proceeds. If the
Contractor and/or the Architect do not object, the Owner shall settle the loss, and the Contractor and Architect shall
be bound by the settlement and allocation. Upon receipt, the Owner shall deposit the insurance proceeds in a
separate account and make the appropriate distributions. Thereafter, if no other agreement is made or the Owner
does not terminate the Contract for convenience, the Owner and Contractor shall execute a Change Order for
reconstruction of the damaged or destroyed Work in the amount allocated for that purpose. If the Contractor and/or
Architect timely object to either the terms of the proposed settlement or the allocation of the proceeds, the Owner
may proceed to settle the insured loss, and any dispute between the Owner and Contractor arising out of the
settlement or allocation of the proceeds shall be resolved pursuant to Article 21. Pending resolution of any dispute,
the Owner may issue a Construction Change Directive for the reconstruction of the damaged or destroyed Work.

§ 15.2.3 Other Insurance Provided by the Owner
(List below any other insurance coverage to be provided by the Owner and any applicable limits.)

Coverage Limits
Owner Controlled Insurance Program Described in Article 15.1 and Exhibit 1

§ 15.3 Performance Bond and Payment Bond
The Contractor’s performance bond and payment bond obligations shall be as required in the Work Order.

§ 15.3.1 The Owner shall have the right to require the Contractor to furnish bonds covering faithful performance of
the Contract and payment of obligations arising thereunder as stipulated in the Contract Documents on the date of
execution of the Contract.

§ 15.3.2 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment
of obligations arising under the Contract, the Contractor shall promptly furnish a copy of the bonds or shall
authorize a copy to be furnished.

ARTICLE 16 CORRECTION OF WORK

§ 16.1 The Contractor shall promptly correct Work rejected by the Architect or failing to conform to-the
requirements of the Contract Documents, whether discovered before or after Substantial Completion and whether or
not fabricated, installed or completed. Costs of correcting such rejected Work, including additional testing and
inspections, the cost of uncovering and replacement, and compensation for the Architect’s seryvices and expenses
made necessary thereby, shall be at the Contractor’s expense. unless compensable under Section A.1.7.3 in Exhibit
A, Determination of the Cost of the Work.-The Owner may make emergency repairs to the Work or take such other
measures necessary under the circumstances, if the Contractor does not promptly respond to a notice of defect or
nonconforming Work. Contractor shall be responsible to Owner for this cost if the reason for the repairs is
attributable to the Contractor. If payments then or thereafter due to the Contractor are not sufficient to cover such
costs, then the Contractor shall pay the difference to the Owner on demand.

§ 16.2 In addition to the Contractor’s obligations under Section 7.4, if, within one year after the date of Substantial
Completion of the Work or designated portion thereof, or by terms of an applicable special warranty required by the
Contract Documents, any of the Work is found to be not in accordance with the requirements of the Contract
Documents, the Contractor shall correct it promptly after receipt of written notice from the Owner to do so unless
the Owner has previously given the Contractor a written acceptance of such condition. The Owner shall give such
written notice promptly after discovery of the condition. If the Contractor fails to correct nonconforming Work
within a reasonable time during that period after receipt of written notice from the Owner or Architect, the Owner
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may correct it in the Work as provided in 16.2.1. Nothing contained in this Section 16.2 is intended to limit or
modify any obligations under the law or under the Contract Documents, including any warranty obligations,
expressed or implied.

§ 16.2.1 If the Contractor fails to perform the corrective Work, then Owner may perform corrective Work, at
Contractor’s cost. If Owner performs corrective Work, then Owner may also remove nonconforming Work and store
the salvageable materials or equipment at Contractor’s expense. If the Contractor does not pay all costs incurred by
Owner within ten (10) days after written notice, then Owner may, upon ten (10) additional days’ written notice, sell
the removed materials and equipment in accordance with Owner’s policies, and shall account for the proceeds
thereof, after deducting costs and damages that should have been borne by the Contractor, including compensation
for the Architect’s services and expenses made necessary thereby. If such proceeds of sale do not.cover-costs which
the Contractor should have borne, then the Contractor shall pay the difference to the Owner.

§ 16.3 [Intentionally Deleted]

§ 16.4 The one-year period for correction of Work shall be extended with respect to portions of Work first performed
after Substantial Completion by the period of time between Substantial Completion and the actual completion of that
portion of the Work.

§ 16.5 The one-year period for correction of Work shall not be extended by corrective Work performed by the
Contractor pursuant to this Article 16.

ARTICLE 17 MISCELLANEOUS PROVISIONS
§ 17.1 Assignment of Contract
Neither party to a Contract, in whole or in part, shall assign the Contract without written consent of the’other.

§17.2 Governing Law
The Work Order shall be governed by the law of the—State of Texas, and any litigation shall be conducted in state
district court. Mandatory and exclusive venue for any disputes shall be in the county in which the Project is located.

§17.3 Tests and Inspections

Tests, inspections, and approvals of portions of the Work required by the Contract Documents or by applicable laws,
statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities shall be’'made at an
appropriate time. Unless otherwise provided, the Contractor shall make arrangements for such tests, inspections, and
approvals with an independent testing laboratory or entity acceptable to the Owner, or with the appropriate public
authority, and shall bear all related costs of tests, inspections, and approvals which shall be included in the Cost of
the Work. Provided, however, per Texas Government Code Chapter 2269, Owner shall bear all costs of construction
materials engineering, testing and inspection services, and the verification testing services necessary for acceptance
of the facility by the Owner. The Contractor shall give the Architect timely notice of when and where tests and
inspections are to be made so that the Architect may be present for such procedures. The Owner shall directly
arrange and pay for tests, inspections, or approvals where building codes or applicable laws or regulations require.

§ 17.4 Neither the Owner’s nor the Contractor’s representatives, for this Master Agreement or for individual Work
Orders, identified in accordance with sections 1.4 and 1.5, shall be changed without ten days’ prior notice to the
other party.

§ 17.5 EQUAL OPPORTUNITY IN EMPLOYMENT

§ 17.5.1 The Contractor and the Contractor’s Subcontractors shall not discriminate against any employee or applicant
for employment because of race, religion, age, disability, sex, or national origin, or any class otherwise protected by
District policy or law. The Contractor agrees to post in conspicuous places, available to employees and applicants,
notices setting forth the Contractor’s nondiscrimination policies.

§ 17.5.2 The Contractor and the Contractor’s Subcontractors shall, in all solicitations or advertisements for
employees placed by them or on their behalf, state that all qualified applicants will receive consideration for
employment without regard to race, religion, age, disability, sex, national origin, or any class otherwise protected by
District policy or law.
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§ 17.6.1 Contractor shall at all times through the date of Final Completion, maintain Job Records, including, but not
limited to, invoices, Construction Documents, payment records, payroll records, daily reports, diaries, logs,
instructions, drawings, receipts, subcontracts, purchase orders, vouchers, memoranda, other financial data and job
meeting minutes applicable to the Project, in a manner which maintains the integrity of the documents. Job Records
must be retained by Contractor for at least twelve (12) years after the date of Final Completion of the Project. Within
10 days of Owner’s request, Contractor shall make such Job Records available for inspection, copying and auditing
by the Owner, Architect or their respective representatives, at Owner’s central office.

§ 17.6.2 If Contractor is a Construction Manager at Risk, then Contractor shall also maintain, in accordance with the
provisions of Section 19.8.1, the following: subcontract files, including proposals of successful and unsuccessful
bidders, bid recaps and subcontractor payments; original estimates; estimating work sheets; general ledger entries
detailing cash and trade discounts received; insurance rebates and dividends; and any other supporting evidence
deemed necessary by the Owner to substantiate charges related to the Contract.

§ 17.6.3 Contractor shall keep a full and detailed financial accounting system and shall exercise such controls as may
be necessary for proper financial management under this Contract; the accounting and control systems shall be
satisfactory to the Owner and shall be subject to the provisions of Section 19.8.1.

§ 17.6.4 Contractor shall keep all Contract Documents related to the Project, subject to the provisions of Section
19.8.1, provided, however, Contractor shall not destroy said documents until Contractor has confirmed with Owner
in writing that Owner has obtained a copy of all as-built drawings.

§ 17.6.5 In the event that an audit by the Owner reveals any errors/overpayments by the Owner, then the Contractor
shall refund to the Owner the full amount of such overpayments within thirty (30) days of such audit findings, or the
Owner, at its option, reserves the right to deduct such amounts owed to the Owner from any payments.due to the
Contractor.

§ 17.7 PROPRIETARY INTERESTS AND CONFIDENTIAL INFORMATION

§ 17.7.1 Neither Architect nor Contractor shall use the image or likeness of Owner’s Project or Owner’s official logo
or emblem and any other trademark, service mark, or copyrighted or otherwise protected information of Owner,
without Owner’s prior written consent. Contractor and Architect shall not have any authority to advertise or claim
that Owner endorses Architect or Contractor’s services, without Owner’s prior written consent.

§ 17.7.2 Neither Architect nor Contractor shall disclose any confidential information of Owner which comes into the
possession of Architect or Contractor at any time during the Project, including but not limited to: pending real estate
purchases, exchange, lease, or value; information related to litigation; the location and deployment of security
devices; security access codes; student likenesses; student record information; employee information; or any other
information deemed confidential by law.

§ 17.7.3 The parties acknowledge that, as a public entity in the State of Texas, Owner is subject to, and must comply
with, the provisions of the Texas Public Information Act, Texas Government Code Section 552.001,.et seq., and the
Texas Open Meetings Act, Texas Government Code, Section 551.001, ef seq.

ARTICLE 18 TERMINATION

§ 18.1 Termination by the Contractor

If the Architect fails to certify payment as provided in Section 13.4.1 for a period of 30 days through no fault of the
Contractor, or if the Owner fails to make payment as provided in Section 3.1.5 for a period of 30 days, the
Contractor may, upon seven additional days’ notice to the Owner and the Architect, terminate the Contract and
recover from the Owner payment for Work executed.

§18.1.2 Termination by the Owner for Cause
§ 18.1.2.1 The Owner may terminate a Contract if the Contractor
A repeatedly refuses or fails to supply enough properly skilled workers or proper materials;
.2 fails to make payment to Subcontractors for materials or labor in accordance with the respective
agreements between the Contractor and the Subcontractors;
.3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations or lawful
orders of a public authority; or
4 otherwise is guilty of substantial breach of a provision of the Contract Documents.
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5 fails to furnish the Owner, upon written request, with assurances satisfactory to the Owner,
evidencing the Contractor’s ability to complete the Work in compliance with all the requirements of
the Contract Documents;

.6 engages in serious or repeated worker misconduct;

.7 engages in conduct that would constitute a violation of state or federal criminal law, including but not
limited to, the laws prohibiting certain gifts to public servants, or engages in conduct that would
constitute a violation of the Owner’s ethics or conflict of interest policies; or

.8 fails to proceed continuously and diligently with the construction and completion of the Work, except
as permitted under the Contract Documents.

§ 18.1.2.2 When any of the reasons described in Section 18.1.2.1 exists, the Owner, subject to any prior-rights of the
surety, may, without prejudice to any other remedy the Owner may have and after giving the Contractor seven days’
notice, terminate a Contract and take possession of the site and of all materials, equipment, tools, and construction
equipment and machinery thereon owned by the Contractor and may finish the Work by whatever reasonable
method the Owner may deem expedient. Upon request of the Contractor, the Owner shall furnish to the Contractor a
detailed accounting of the costs incurred by the Owner in finishing the Work.

§ 18.1.2.3 When the Owner terminates a Contract for one of the reasons stated in Section 18.1.2.1, the Contractor
shall not be entitled to receive further payment until the Work is finished. Any further payment shall be limited to
amounts earned to the date of termination.

§ 18.1.2.4 If the costs of finishing the Work, including compensation for the Architects’ services-and-expenses made
necessary thereby, and other damages incurred by the Owner and not expressly waived, exceed the unpaid balance
of the Contract Sum or Guaranteed Maximum Price, then the Contractor and/or its Surety shall pay the difference to
the Owner. The amount to be paid to the Owner shall be certified by Architect upon application. The obligation for
payment shall survive termination of the Contract.

§ 18.1.2.5 The parties hereby agree that: 1) if an order for relief is entered on behalf of the Contractor, pursuant to
Chapter 11 of the U.S. Bankruptcy Code; 2) if any other similar order is entered under any debtor. relief laws; 3) if
Contractor makes an assignment for the benefit of one or more of its creditors; 4) if a receiver is appointed for the
benefit of its creditors; or 5) if a receiver is appointed on account of its insolvency, any such event could impair or
frustrate Contractor’s performance of the Contract Documents. Accordingly, it is agreed that upon occutrence of any
such event, Owner shall be entitled to request of Contractor or its successor in interest adequate assurance of future
performance in accordance with the terms and conditions of the Contract Documents. Failure to’comply with such
request within ten (10) days of delivery of the request shall entitle Owner to terminate the Contract and to the
accompanying rights set forth in Subparagraphs 14.2.1 through 14.2.6. In all events, pending receipt of adequate
assurance of performance and actual performance in accordance with the Contract Documents, Owner shall be
entitled to proceed with the Work with Owner’s own forces or with other Contractors on a time and material or other
appropriate basis, the cost of which will be charged against the Contract Sum.

§ 18.1.2.6 As required by Texas Government Code Chapter 2253, if a Performance Bond has been furnished and the
Contractor is declared by the Owner to be in default under the Contract, then the Surety shall promptly perform the
Work, in full accordance with the plans, specifications and Contract Documents. Unless otherwise agreed in writing
between the Surety and the Owner, the Surety shall complete the Work by the Surety entering into a Contract
acceptable to Owner, with a Contractor acceptable to Owner, and shall obtain new Payment and Performance Bonds
as required by law.

§18.1.3 Termination by the Owner for Convenience

The Owner may, at any time, terminate a Contract for the Owner’s convenience and without cause. The Owner shall
pay the Contractor for Work executed; and for proven unrecoverable loss with respect to materials, equipment, tools,
and construction equipment and machinery incurred to the date of termination. Such payment shall not cause the
Contract Sum or Guaranteed Maximum Price to be exceeded. Such payment shall not include overhead and profit
for Work not executed.

ARTICLE 19 CLAIMS AND DISPUTES

§ 19.1 Claims, disputes, and other matters in question arising out of or relating to a Contract executed pursuant to
this Master Agreement, including those alleging an error or omission by the Architect but excluding those arising
under Section 14.2, shall be referred initially to the Architect for-written recommendation. An initial
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recommendation by the Architect shall be required as a condition precedent to mediation or litigation of all Claims
by the Contractor arising prior to the date final payment is due, unless 30 days have passed after the Claim has been
referred to the Architect with no recommendation having been rendered by the Architect. Such matters, except those
waived as provided for in Section 19.11 and Sections 13.7.3 and 13.7.4, shall, after initial decision by the Architect
or 30 days after submission of the matter to the Architect, be subject to mediation as a condition precedent to
binding dispute resolution.

§ 19.2 Notice of Claims

§ 19.2.1 Claims by the Contractor, where the condition giving rise to the Claim is first discovered prior to expiration
of the period for correction of the Work set forth in Section 16.2, shall be initiated by written notice to the Architect
within 21 calendar days after occurrence of the event giving rise to such Claim or within 21 days after the
Contractor first knew or should have known the condition giving rise to the Claim, whichever is -earlier.

§ 19.2.2 Claims by the Contractor, where the condition giving rise to the Claim is first discovered after expiration of
the period for correction of the Work set forth in Section 16.2, shall be initiated by written notice to the other party.

§ 19.3 Time Limits on Claims

The Owner and Contractor shall commence all litigation whether in contract, tort, breach of warranty, or otherwise,
in accordance with the requirements of the dispute resolution method selected in the Agreement and within the
period specified by applicable law, but in the case of the Owner not more than 2 years after the date of Final
Completion of the Work. The Owner and Contractor waive all causes of action not commenced in-accordance with
this Section 19.3.

§ 19.4 [Intentionally Deleted]

§ 19.5 The parties shall endeavor to resolve their Claims by mediation. Requests for mediation shall-be filed in
writing with the other party to the Contract. Mediation shall be subject to and in accordance with'Chapter 154 of the
Texas Civil Practice & Remedies Code. Mediation shall be conducted by a mutually-agreed-upon.mediator. In the
event that the parties are unable to agree on a mediator, then the parties shall jointly request the appointment of a
neutral mediator by a District Judge in the county in which the Project is located.

§ 19.6 Notwithstanding anything to the contrary in the Contract Documents or in any document forming/a part
hereof, there shall be no mandatory arbitration for any dispute arising hereunder.

§ 19.7 The parties shall share the mediator’s fee equally and, if any filing fee is required, shall share said fee equally.
Mediation shall be held within the county where the Owner’s main administrative office is located, unless another
location is mutually agreed upon by the parties. Agreements reached in mediation shall be reduced to writing,
considered for approval by the Owner’s Board of Trustees, signed by the parties if approved by the Board of
Trustees, and, if signed, shall thereafter be enforceable as provided by the laws of the State of Texas.

§ 19.8 Any claim not resolved in mediation shall be subject to litigation pursuant to Section 19.2.

§ 19.9 Continuing Contract Performance

Pending final resolution of a Claim against the Owner, except as otherwise agreed in writing, or as provided in
Section 13.4, as amended, and Article 18, as amended the Contractor shall proceed diligently with performance of
the Contract and the Owner shall continue to make undisputed payments for work performed in accordance with the
Contract Documents.

§19.10 Waiver of Claims for Consequential Damages

The Contractor waives claims against the Owner for consequential damages arising out of or relating to this
Contract, including, but not limited to, any amount owed as compensation for the increased cost to perform the
Work as a direct result of Owner-caused delays or acceleration formed pursuant to this Master Agreement.
Nothing contained in this Section 19.10 shall be deemed to preclude an assessment of liquidated damages, when
applicable, in accordance with the requirements of the Contract Documents.

AIA Document Al21 - 2018. Copyright © 2014 and 2018. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” a Sggademarks of The American Institute of Architects. This draft was
produced at 18:17:45 ET on 02/10/2025 under Order No.4104246981 which expires on 05/22/2025, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (1263825236)
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ARTICLE 20 SCOPE OF THIS MASTER AGREEMENT

§ 20.1 This Master Agreement represents the entire and integrated Master Agreement between the Owner and the
Contractor and supersedes all prior negotiations, representations or agreements, either written or oral. This Master
Agreement may be amended only by written instrument signed by both Owner and Contractor.

§ 20.2 This Master Agreement is comprised of the following documents listed below:
A AIA Document A121™-2018, Standard Form Master Agreement Between Owner and Contractor, as
amended,;
.2 Exhibit A, Determination of the Cost of the Work, if applicable.
.3 Other documents:
(List other documents incorporated into this Master Agreement.)

«AIA Document A221-2018 Work Order for use with Master Agreement Between Owner and
Contractor »

This Master Agreement entered into as of the day and year first written above.

OWNER (Signature) CONTRACTOR (Signature)

LN » LN »

(Printed name and title) (Printed name and title)
AIA Document Al21 - 2018. Copyright © 2014 and 2018. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” a 3@;ademarks of The American Institute of Architects. This draft was

produced at 18:17:45 ET on 02/10/2025 under Order No.4104246981 which expires on 05/22/2025, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (1263825236)
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OUR. students THE future
| |

Ector County Independent School District

TO:

FROM:

SUBJECT:

DATE:

Action Page

Board of Trustees
Dr. Anthony Sorola, Associate Superintendent of Operations

DISCUSSION OF AND REQUEST FOR APPROVAL OF TASB LOCAL
POLICY UPDATE 126.

November 18, 2025

The Administration requests that the Board approve TASB Update 126, which includes
27 revisions to local policies, largely reflecting changes resulting from the 89" Regular
Legislative Session.

BE(LOCAL): BOARD MEETINGS
BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION
CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND
REQUIRED REPORTING

CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT -
REQUIRED DISPLAYS

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS -
CONFLICT OF INTEREST

DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
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DFBB(LOCAL): TERM CONTRACTS — NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE
COMPLAINTS/GRIEVANCES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS

EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL
MATERIALS

EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS
TO PARENTS

FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES
FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL
TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND
PARENT COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE
GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS — CONDUCT ON SCHOOL
PREMISES

k*kkkkkkkkkhkhkhkhkkkkkkk

Administrative Recommendation:
Approval of TASB Local Policy Update 126.
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Update 126

Update 126 policy changes are based primarily on legislation from the 89th Regular Session
Four new policies are recommended for adoption

Revisions to 23 other policies are recommended for adoption

© 2025 Texas Association of School Boards, Inc. All rights reserved.
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BE(LOCAL)
Board Meetings

« Board meetings must be
outside of typical work
hours (SB 12)

/2 hours’ changed to
three business days for
public notice (HB 1522)

Voting needs to be a
record vote; therefore,
voice vote may no longer
be permitted (SB 413)

© 2025 TASB, Inc. All rights reserved.
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BED(LOCAL)
Public Participation

« Emphasis that public
comment shall occur at
the beginning of the
meeting (SB 12)

© 2025 TASB, Inc. All rights reserved.
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CJ(LOCAL)
Contracted Services

 Prohibition of diversity,
equity, and inclusion
(SB 12)

* Prohibited classroom
instruction (SB 12)

145

© 2025 TASB, Inc. All rights reserved.



CQB(LOCAL)
Cybersecurity

* Notifications for a
cybersecurity incident
(HB 150)

© 2025 TASB, Inc. All rights reserved.



CQD(LOCAL)
Artificial Intelligence

* New code regarding
required training for Al as
well as use of Al within

the district (HB 3512)

\\\\\\

© 2025 TASB, Inc. All rights reserved.



CSA(LOCAL)
Safety and Security

* Provisions added
regarding designation
and use of private
spaces (SB 8)

© 2025 TASB, Inc. All rights reserved.
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DBD(LOCAL)
Conflict of Interest

« Statement added
regarding personal
services performed by an
administrator (HB 3372)

© 2025 TASB, Inc. All rights reserved.
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DEC(LOCAL)
Leaves and
Absences

o Statement added
regarding daily rate of
pay (HB 2)

Exception added for
concurrent use of paid
leave (HB 2)

150

© 2025 TASB, Inc. All rights reserved.



DFBB(LOCAL)
Nonrenewal

« Reasons added for
nonrenewal of a term
contract (SB 12)

© 2025 TASB, Inc. All rights reserved.
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DH(LOCAL)
Employee Standards
of Conduct

* Provisions added on
prohibited classroom

instruction and prohibited
DEI duties (SB 12)

Provisions added
regarding prohibited
assistance with social
transitioning (SB 12)

152

© 2025 TASB, Inc. All rights reserved.



EEP(LOCAL)
Lesson Plans

* New code regarding
posting of instructional
plans and course syllabi
(SB 12)

153

© 2025 TASB, Inc. All rights reserved.



EFA(LOCAL)
Instructional
Materials

* Provisions added
regarding parent request

for instructional material
review (SB 12)

154

© 2025 TASB, Inc. All rights reserved.



EIA(LOCAL)
Grading/Progress
Reports to Parents

* Districts must now
provide at least two
opportunities for in-
person parent-teacher
conferences each year
(SB 12)

155

© 2025 TASB, Inc. All rights reserved.



FA(LOCAL)
Parent Rights and
Responsibilities

* New code regarding a
parent portal (SB 12)

156

© 2025 TASB, Inc. All rights reserved.



FEF(LOCAL)
Released Time

Provisions added listing
the requirements for a
student to attend a
released time course
(SB 1049)

© 2025 TASB, Inc. All rights reserved.
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FFAC(LOCAL)
Medical Treatment

* Nonprescription
medication provided by
parent is in accordance
with legal requirements
(SB 920)

» Delivery system options

for epinephrine
(SB 1619)

© 2025 TASB, Inc. All rights reserved.



FFB(LOCAL)
Crisis Intervention

* Provisions added
regarding notification to
teaching staff of threat

(HB 2)

© 2025 TASB, Inc. All rights reserved.



FFF(LOCAL)
Student Safety

 Adjusted text to clarify
this policy applies to
more than just educators
(HB 2)

160

© 2025 TASB, Inc. All rights reserved.



FFG(LOCAL)
Child Abuse and
Neglect

« Reporting timeline
changed from 48 to 24
hours (SB 571)

161

© 2025 TASB, Inc. All rights reserved.



FNG(LOCAL)
Student and Parent

Complaints/Grievances

(DGBA and GF as well)
« Timelines changed (SB 12)

Must hold a hearing

(SB 12)

Complaints against
employees (SB 12)

District must ensure policy
and forms are easily
accessible on district
website (SB 12)

Ao
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© 2025 TASB, Inc. All rights rese
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GKA(LOCAL)
Conduct on
School Premises

* DOI exemptions no
longer permitted from
anything in Chapter 37

« Weapons exception is for
an individual who holds a
handgun license in
accordance with state
law (SB 706)

163

© 2025 TASB, Inc.
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Other Minor Updates

CJA (Local) Contracted Services — Background Checks and Required Reporting

Subtopic Name Revision

CLE (Local) Buildings, Grounds, and Equipment Management: Required Displays

Subtopic Name Revision



EHBAF (Local)
Special Education — Video/Audio Monitoring

Revisions are recommended to update language regarding special education classrooms in
accordance with HB 2 and to update the timeframe for reporting suspected misconduct or child

abuse as reguired by SB 571 (within 24 hours).

FO (Local)
Student Discipline

Minor edits are recommended to the language regarding Video and Audio Monitoring that
make such monitoring permissible.



Questions?

© 2025 TASB, Inc. All rights reserved.
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Ector County ISD
068901

BOARD MEETINGS

Purpose

Overview

Meeting Place and
Time

Regular Meetings
and Work / Study
Meetings

Special or

Emergency Meetings

Agenda
Deadline

Preparation

DATE ISSUED:
1110/8/204827/2025
UPDATE 444126
BE(LOCAL)-X

BE
(LOCAL)

The purpose of this policy is to convey the dates, times, and intent
of meetings and committees or “teams” of the Board.

The Board, in a quorum, meets to govern the District. Regularly
scheduled meetings, work/study meetings, and workshops are cru-
cial vehicles by which the Board executes its responsibility as a
governing body. Board committees or “teams” further allow for the
refinement of work prior to meetings of the Board in a quorum.
[See BDB]

Board meetings shall be held during a time that is outside of typical
work hours. [See FA(LEGAL)]

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the third
Tuesday of each month at 6:00 p.m.— Work/study meetings of the
Board shall be held on the Tuesday preceding the third Tuesday of
each month at 6:00 p.m. When determined necessary and for the
convenience of Trustees, the Board President may change the
date, time, or location of a regular meeting or work/study meeting
with proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two Trustees. Fhe-postingre-
quirement for-a-specialmeeting-is 72 hourspriorto-the-meeting-

The Board President shall call an emergency meeting when it is
determined by the Board President or two Trustees that an emer-
gency or urgent public necessity, as defined by law, warrants the

meeting. The-postingrequirement for-an-emergency-meetingis
one hour-priorte-the-meetling:

The deadline for submitting items for inclusion on the agenda is the
fifth-calendarthe 10th calendar day before the work/study meeting.
Items for the regular meetings shall be due by noon the day after
the work/study meeting.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Trustee may re-
quest that a subject be included on the agenda for a meeting, and
the Superintendent shall include on the preliminary agenda of the
meeting all topics that have been timely submitted by a Trustee.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President's
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Trustees have

Adopted: 10f6
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Ector County ISD
068901

BOARD MEETINGS

Agenda Distribution

DATE ISSUED:
1110/8/204927/2025
UPDATE 444126
BE(LOCAL)-X

BE
(LOCAL)

requested to be addressed are either on that agenda or scheduled
for deliberation at an appropriate time in the near future. The Board
President shall not have authority to remove from the agenda a
subject requested by a Trustee without that Trustee’s specific au-
thorization.

A copy of the agenda and information on the agenda items shall be
sent by the Superintendent or designee to each Trustee at least
three business days in-advanece-ef-eashprior to the scheduled date
of the meeting and at least one hour prior to the time of an emer-
gency meeting.

The Superintendent shall prepare extra agenda copies and such
background materials for each meeting as deemed necessary and
desirable for distribution to members of the audience at each meet-

ing.

Under arrangements deemed suitable by the Superintendent, the
Superintendent shall have an additional copy of the agenda book-
let assembled and distributed (or made available) without charge to
the following:

1.  Arepresentative of each of the news media, as requested, in
order to assist the media in the timely and proper reporting of
school business and news to Ector County citizens.

2. Various recognized Ector County teachers and parent-teacher
organizations, as determined by the Superintendent, not to
exceed seven in number.

3. The school attorney.

Any other requests for a copy of the agenda booklet shall be han-
dled in accordance with requests under the Public Information Act.
[See GBAA]

The Superintendent shall also see that one additional copy of the
agenda booklet is made available to members of the audience for
30 minutes immediately prior to and during each meeting, for refer-
ence purposes, at a location convenient to the audience in the
room where such meeting is being held. However, this shall be un-
der an arrangement that the agenda booklet cannot be removed
from this location during the meeting by anyone but shall continue
to be open and available to all members of the audience through-
out the meeting.

Any interested person may also obtain a copy of the agenda book-
let prior to or at a meeting in the following manner:

Adopted: 20f6
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Ector County ISD
068901

BOARD MEETINGS

Notice to Trustees

Closed Meeting

Order of Business

DATE ISSUED:
1110/8/201927/2025
UPDATE 414126
BE(LOCAL)-X

BE
(LOCAL)

1. Oral or written request of a copy shall be made to the Super-
intendent’s office not less than ten days prior to the
work/study meeting and not less than three days prior to a
regular Board meeting in order to allow time for efficient as-
sembly.

2. The person requesting a copy shall inform the Superinten-
dent’s office of his or her phone number and a time period
from the person that the booklet is available for pickup, as
well as the charge for the copy. Such charge shall be exactly,
or as near as possible to, the actual total cost to the District of
the reproduction and assembly required for the copy, utilizing
the least expensive means practicable for reproduction. How-
ever, in no event shall the charge exceed $.10 per page.

3. The person may then pick up his or her copy at any time dur-
ing the business hours of the Superintendent’s office or imme-
diately prior to the start of the Board meeting, upon payment
of the charge.

4. If any person requests a copy of the agenda booklet but fails
to pick it up and pay the charge at or prior to the Board meet-
ing, any future requests by the person must be accompanied
by payment of the established charge or of an estimated
charge when the exact charge cannot yet be determined. An
adjustment shall be made when the copy is picked up.

5. A ‘“standing request” for all future agenda booklets may like-
wise be made by any interested person, but failure to pick up
and pay the charge for any booklet at or prior to the particular
Board meeting shall terminate such standing order; any future
requests shall be handled in accordance with item 4, above.

Trustees shall be given notice of regular and special meetings at at
least Z2-heursthree business days prior to the scheduled timedate
of the meeting and at least one hour prior to the time of an emer-
gency meeting.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in a closed meeting.
[See BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Trustees.

Adopted: 30of6
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Ector County ISD
068901

BOARD MEETINGS

Work Sessions

Press Conference

Rules of Order

Meeting Format

MetingRecord Vote

DATE ISSUED:
1110/8/204927/2025
UPDATE 444126
BE(LOCAL)-X

BE
(LOCAL)

Board work sessions may be scheduled as needed, with an
agenda established in advance by the Superintendent in consulta-
tion with the Board presiding officer.

By no later than December 31 of each year, the Board shall sched-
ule a strategic planning retreat to prepare for the budget formula-
tion and any other topics as deemed necessary.

Conferences with the news media for the purpose of conveying of-
ficial District information to the public are not subject to any of the
notice and posting requirements of the Open Meetings Act, so long
as no deliberation concerning public business takes place by
Trustees. Such conferences shall normally be coordinated through
the Superintendent's office after notification to each Trustee. Press
conferences on behalf of the Board shall not be conducted for the
purpose of conveying information about a matter for which no offi-
cial action by the Board has taken place.

The Board shall observe the parliamentary procedures as found in
Robert's Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the Trustees
present.

The Board President shall be thoroughly familiar with the agenda
prior to each meeting and shall understand the shape and tone of
each meeting, keeping its image clearly before the Board and audi-
ence at all times.

The Board President shall direct the meeting in such a manner as
to focus on main issues, explore the consequences of various
choices, and encourage pointed discussion when it starts going
around instead of ahead. The presiding officer shall move through
the agenda in an orderly fashion as rapidly as reasonably feasible.
Well-planned and well-conducted meetings shall see all routine re-
quests and action items completed promptly. Delegation and spe-
cial requests shall be heard at the appropriate time and in a very
prompt, business-like manner.

Voting on any item shall be by-veicea record vote; by show of
hands; or i u " “ "

aVilala

jenroll call, as directed by the Board
President. All Trustees should vote or should officially abstain on
each motion. A Trustee's vote or abstention shall be recorded in
the minutes. The Board President shall have a vote on each mo-
tion.

Adopted: 4 of 6
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Ector County ISD
068901

BOARD MEETINGS

Consent Agenda

Minutes

Recording

Discussions and
Limitation

DATE ISSUED:
4410/8/2019827/2025
UPDATE 444126
BE(LOCAL)-X

BE
(LOCAL)

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Trustee requests
that an item be withdrawn for individual consideration. The remain-
ing items shall be adopted under a single motion and vote.

The recorded minutes of all meetings shall be approved by vote of
the Board, shall be signed by the Board President and the Board
Secretary, and shall serve as the legal record of actions taken by
the Board.

The Board shall prepare and retain minutes of each of its open
meetings. The minutes shall:

1. Include the subject matter of each deliberation.

2. Indicate each vote, order, decision, or other action taken by
the Board.

tion-duringregular-office-hours:[See CPC regarding retention of

records.]

The Board encourages the press, media, and all interested individ-
uals to attend Board meetings and to videotape or record all or any
part of the open proceedings. To this end, the District and its staff
shall seek to facilitate all reasonable requests relating to videotap-
ing or recording activities. The Board does not intend to prevent or
unreasonably impair recording; however, the purpose of the meet-
ing is to conduct school business, and the proceedings shall not be
interrupted for the purpose of accommodating any individual's
camera coverage or tape recording. The presiding officer shall
seek to minimize the potential for disruption and may stop the
sonic or visual reproduction if the individual operating the equip-
ment or the equipment itself is being disruptive or in any way inter-
fering with the orderly conduct of the Board meeting.

Discussions shall be addressed to the Board President and then all
Trustees. Discussion shall be directed solely to the business cur-
rently under deliberation, and the Board President shall halt discus-
sion that does not apply to the business before the Board.

The Board President shall also halt discussion if the Board has

agreed to a time limitation for discussion of an item, and that time

limit has expired. Aside from these limitations, the Board President
Adopted: 50f 6
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Ector County ISD

068901
BOARD MEETINGS BE
(LOCAL)
shall not interfere with debate so long as Trustees wish to address
themselves to an item under consideration.
DATE ISSUED: ADOPRTED:Adopted: 6 of 6
4410/8/204927/2025
UPDATE 144126
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Ector County ISD
068901

BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)
Limit on Audience participation at a Board meeting is limited to the portion
Participation of the meeting designated to receive public comment in accor-

Public Comment

Procedures

Meeting
Management

Board's Response

Complaints and
Concerns

dance with this policy. At all other times during a Board meeting,
the audience shall not enter into discussion or debate on matters
being considered by the Board, unless requested by the presiding
officer.

Public comment shall occur at the beginning of the meeting. [See
FA]

At all Board meetings, public comment shall be limited to items on
the agenda posted with notice of the meeting.

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board's procedures on public comment and shall indicate the
agenda item on which they wish to address the Board.

Except as permitted by this policy and the Board’s procedures on
public comment, an individual's comments to the Board shall not
exceed three minutes per meeting.

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board,

the preS|d|ng of‘f icer may make-adwstments—ie—pe#&e—eemment—pre—

adjustmgadjust the tlme allotted to each speaker However no |nd|-
vidual shall be given less than one minute to make comments.

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:

. Employee complaints: DGBA
e  Student or parent complaints: FNG

° Public complaints: GF

DATE ISSUED: 410/34/202027/2025 Adopted: 10f2
LDU-2020-04UPDATE 126 173
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Ector County ISD

068901
BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)
Disruption The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warmning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.
DATE ISSUED: 410/34/202027/2025 ADOPTED:Adopted: 20f2
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Ector County ISD
068901

CONTRACTED SERVICES CJ

Employment
Assistance
Prohibited

Prohibited
Classroom
Instruction or
Activities

Prohibition on
Diversity, Equity,
and Inclusion

(LOCAL)

No District employee shall assist a contractor or agent of the Dis-
trict or of any other school district in obtaining a new job if the em-
ployee knows, or has probable cause to believe, that the contractor
or agent engaged in sexual misconduct regarding a minor or stu-
dent in violation of the law. Routine transmission of an administra-
tive file does not violate this prohibition.

No District contractor or agent shall assist an employee, contractor,
or agent of the District or of any other school district in obtaining a
new job if the contractor or agent knows, or has probable cause to
believe, that the individual engaged in sexual misconduct regarding
a minor or student in violation of the law. Routine transmission of
an administrative or personnel file does not violate this prohibition.

[See also DC for prohibitions relating to employees.]

A District contractor is prohibited from intentionally or knowingly
engaging in or assigning to another individual instruction, guid-
ance, activities, or programming prohibited by law [see EMB(LE-
GAL)]. Violation of this policy shall result in termination of the con-
tract. A District contractor shall be permitted to appeal this action in
accordance with GF(LOCAL).

A contract is subject to termination if the District contractor inten-
tionally or knowingly:

° Engages in diversity, equity, and inclusion (DEI) duties.
e  Assigns to another individual DEI duties.

A District contractor shall be permitted to appeal this action in ac-
cordance with GF(LOCAL).

[See BT(LEGAL)]

DATE ISSUED: 210/48/204727/2025 ADBOPTED:Adopted: 10of1

UPDATE 407126
CJ(LOCAL)-A
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Ector County ISD

068901

CONTRACTED SERVICES CJA

CRIMINAL HISTORYBACKGROUND CHECKS AND REQUIRED REPORT- (LOCAL)

ING

Emergencies In an emergency due to a health or safety concern, a reasonably
unforeseeable situation, or other exigent circumstance, the District
employee who is in charge of the facility shall be authorized to de-
termine whether an employee of a contracting or subcontracting
entity who does not have the required criminal history record in-
formation (CHRI) review or who has a disqualifying conviction will
be permitted to enter a District facility.
If allowed to enter the facility, the employee of the contracting or
subcontracting entity shall be accompanied by a District employee
at all times.

DATE ISSUED: #10/204827/2025 ADORTED:Adopted: 1 0of 1

UPDATE 444126 176
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Ector County ISD

068901

BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLE

ELAGREQUIRED DISPLAYS (LOCAL)
The U.S. and Texas flags shall be prominently displayed in each
classroom to which a student is assigned during the time that the
pledges of allegiance to those flags are recited.

DATE ISSUED: #10/26/204627/2025 ABOPTED:Adopted: 1 of 1

UPDATE 405126 177
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Ector County ISD
068901

TECHNOLOGY RESOURCES cQB
CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach and
Cybersecurity
Incident
Notifications

trict's cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-

cordance with guidance from the Pepartment-of-information
ReseurcesTexas Cyber Command; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a seeuritycybersecurity incident, as defined by law, the
District shall disclose the breach or incident to affected persons or
entities and provide any other notices in accordance with the time
frames established by law. The District shall give notice by using
one or more of the following methods:

1.  Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District's websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.
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TECHNOLOGY RESOURCES cab
ARTIFICIAL INTELLIGENCE (LOCAL)

Training The Board delegates to the Superintendent the authority to:

1. Determine the artificial intelligence (Al) training program to be
used in the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the Al training requirements.

Use in District Employees and students shall be permitted to explore Al and im-
plement its use in and out of the classroom in accordance with pol-
icy and administrative regulations. The use of Al shall only be as a
support tool to enhance student outcomes and shall never take the
place of teacher and student decision-making. Any use of Al must
comply with law, policy, and administrative regulations relating to
student and employee privacy and data security.

A student shall only use Al tools with teacher permission and shall
be expected to produce original work and properly credit sources,
including Al tools used in creating the work. Students who use Al
tools to deceptively harm, bully, or harass others shall be disci-
plined in accordance with the Student Code of Conduct and policy.
[See EIA(LOCAL), FFH, FFI, and the FO series]
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FACILITY STANDARDS

CSA

SAFETY AND SECURITY (LOCAL)

Building Access
Control

Designation and Use
of Private Spaces

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District's building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their student's cam-
pus. [See GKC]

The Board shall ensure that the Superintendent, or appropriate
staff as determined by the Superintendent, designates private spa-
ces in accordance with law.

The Superintendent shall develop administrative regulations to en-
sure compliance with law and policy regarding the use of private
spaces in District facilities.
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EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBD
CONFLICT OF INTEREST (LOCAL)
Note: For conflicts of interest and gifts and gratuities related to

Disclosure—
GeneralDisclosure —
General Standard

Specific Disclosures
Substantial Interest

Interest in Property

Annual Financial
Management
Report

Gifts

Endorsements

Sales

federal grants and awards, see CB and CBB.

An employee shall disclose to his or her immediate supervisor a
personal financial interest, a business interest, or any other obliga-
tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the District.

The Superintendent shall file an affidavit with the Board President
disclosing a substantial interest, as defined by Local Government
Code 171.002, in any business or real property that the Superin-

tendent or any of his or her relatives in the first degree may have.

Any other employee who is in a position to affect a financial deci-
sion involving any business entity or real property in which the em-
ployee has a substantial interest, as defined by Local Government
Code 171.002, shall file an affidavit with the Superintendent; how-
ever, the employee shall not be required to file an affidavit for the
substantial interest of a relative.

The Superintendent shall be required to file an affidavit disclosing
interest in property in accordance with Government Code 553.002.

The Superintendent, as the executive officer of the District, shall
provide to the District in a timely manner information necessary for
the District's annual financial management report.

[See BBFA]

An employee shall not accept or solicit any gift, favor, service, or
other benefit that could reasonably be construed to influence the
employee's discharge of assigned duties and responsibilities. [See
CAA, CB, and CBB]

An employee shall not recommend, endorse, or require students to
purchase any product, material, or service in which the employee
has a financial interest or that is sold by a company that employs
or retains the District employee during nonschool hours. No
employee shall require students to purchase a specific brand of
school supplies if other brands are equal and suitable for the
intended instructional purpose.

An employee shall not use his or her position with the District to at-
tempt to sell products or services.
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CONFLICT OF INTEREST (LOCAL)
Nonschool An employee shall disclose in writing to his or her immediate su-

Employment

Private Tutoring

Personal Services
Performed by an
Administrator

pervisor any outside employment that in any way creates a poten-
tial conflict of interest with the proper discharge of assigned duties
and responsibilities or with the best interest of the District.

An employee shall disclose in writing to his or her immediate su-
pervisor any private tutoring of District students for pay.

An administrator, as defined in law, shall not receive any financial
benefit for the performance of personal services except as permit-
ted by and in accordance with law.

An administrator, other than a Superintendent or an assistant su-
perintendent, who wishes to seek Board approval to perform per-
sonal services permitted by law shall submit that request to the Su-
perintendent in accordance with administrative regulations.
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Leave The Superintendent shall develop administrative regulations ad-

Administration

Definitions
Immediate Family

Family Emergency

Leave Day

School Year

Daily Rate of Pay

Catastrophic lliness
or Injury

dressing employee leaves and absences to implement the provi-
sions of this policy.

The term “immediate family” is defined as:
1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of illness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee's immediate family.

A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

The “daily rate” of a contract employee, including a teacher, school
counselor, or librarian, shall be computed by dividing the em-
ployee's annual salary by the number of duty days in the em-
ployee's contract year.

A catastrophic illness or injury is a severe condition or combination
of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period
of time and that forces the employee to exhaust all leave time
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or
recovery or are expected to result in disability or death. Conditions
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Availability

State Leave
Proration

Medical Certification

State Personal Leave

Nondiscretionary
Use

Discretionary Use

relating to pregnancy or childbirth shall be considered catastrophic
if they meet the requirements of this paragraph.

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

If an employee separates from employment with the District before
his or her last duty day of the school year or begins employment
after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for
leave if:

1. The employee is absent more than five consecutive workdays
because of personal iliness or illness in the immediate family;

2. The District requires medical certification due to a question-
able pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee's spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary use of leave shall be for the same reasons and in
the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Request for In deciding whether to approve or deny a request for discretionary
Leave use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee's
absence on the educational program and District operations, as
well as the availability of substitutes.
Local Leave Each full-time employee shall earn paid local leave days per school

Sick Leave Pool

DATE ISSUED: 610/27/2025

year in accordance with the following:

Duty schedule Local leave days earned
Up to 187 days (10.0 months) 5.0
197 days (10.5 months) 5.5
207 days (11.0 months) 6.0
217 days (11.5 months) 6.5
227 days or more (12.0 months) 7.0

Local leave shall accumulate without limit.

Local leave shall be used according to the terms and conditions of
state sick leave accumulated before the 1995-96 school year, ex-
cept that an employee may donate local leave to a sick leave pool.
[See DEC(LEGAL)]

An employee who has exhausted all paid leave as well as any ap-
plicable compensatory time and who suffers from a catastrophic ill-
ness or injury or is absent due to the catastrophic illness or injury
of a member of the employee’'s immediate family may request the
establishment of a sick leave pool, to which District employees
may donate local leave for use by the eligible employee.

The pool shall cease to exist when the employee no longer needs
leave for the purpose requested, uses the maximum number of
days allowed under a pool, or exhausts all leave days donated to
the sick leave pool.

The Superintendent shall develop regulations for the implementa-
tion of the sick leave pool that address the following:

1. Procedures to request the establishment of a sick leave pool;

2. The maximum number of days an employee may donate to a
sick leave pool;

Adopted: 3of 7
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LEAVES AND ABSENCES (LOCAL)

Appeal

Mental Health Leave

Quarantine Leave

Line of Duty lliness
or Injury Leave of
Absence

3. The maximum number of days per school year an eligible em-
ployee may receive from a sick leave pool; and

4. The return of unused days to donors.

An employee may appeal a decision regarding the establishment
or implementation of the District’s sick leave pool in accordance
with DGBA(LOCAL), beginning with the Superintendent or appro-
priate administrator.

A District peace officer or a full-time District telecommunicator, as
defined by law, who experiences a traumatic event in the scope of
employment shall be granted a maximum of three days of mental
health leave per traumatic event. Such leave shall be provided in
accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding mental
health leave that address the following:

1.  Circumstances or reasons under which a peace officer may
use mental health leave;

2. Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester;

3. The administrator authorized to approve requests for mental
health leave; and

4. Other procedures deemed necessary for administering this
provision.

A District peace officer shall be granted quarantine leave when or-
dered by the local health authority or the peace officer's supervisor
to quarantine or isolate due to possible or known exposure to a
communicable disease while on duty. Such leave shall be provided
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding quarantine
leave that address the following:

1. Continuation of all employment benefits and compensation for
the duration of the leave; and

2. Other procedures deemed necessary for administering this
provision.

Following a leave of absence with full pay as required by law, the
District shall not extend the leave of absence for a police officer’s
line of duty illness or injury. In accordance with law, the police offi-
cer may use accumulated leave.
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Special Leave of
Absence

Board Resolution for
Emergency Closure
Leave

Family and Medical
Leave

Concurrent Use of
Paid Leave

Neote:—Soe
D%%H
forprevisions

ngbﬁon

Period

Combined Leave for
Spouses

A District employee with at least five years of service with the Dis-
trict may be granted a one-year special leave of absence. Each re-
quest shall be considered on a case-by-case basis.

An employee shall submit an application stating the nature of the
leave and purposes for which leave is requested. If the request for
leave is granted, it shall be subject to the following conditions:

1. The special leave of absence shall be granted for no more
than one year.

2. Upon return, the employee shall be reinstated any accumu-
lated leave that was available as of the beginning of the em-
ployee's leave of absence.

3. Reassignment, if available, shall be made to the same posi-
tion held at the time the leave of absence was granted.

By March 1 of the year of the leave of absence, the employee on
leave must state in written form his or her intention to return to the
District. Such statements must be sent by certified mail with a re-
turn receipt requested. The employee shall return to the position to
which he or she was assigned at the time of the leave of absence,
if a position is available. Otherwise, the employee shall be consid-
ered an excess employee with placement at another District loca-
tion. Failure to comply with this policy may result in disciplinary ac-
tion, including termination of employment. [See DF series]

The Board shall adopt a resolution or take other Board action to
establish the purpose and parameters for emergency closure
leave.

The District shall make FMLA leave available to employees in ac-
cordance with DECA(LEGAL) and the following provisions.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable, except as provided below.

A teacher shall notify the appropriate administrator if they choose
not to use paid leave concurrently with FMLA leave for an absence
related to pregnancy or the birth or adoption of child.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured backward from the date an em-
ployee uses FMLA leave.

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.
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LEAVES AND ABSENCES (LOCAL)
Intermittent or The District shall not permit use of intermittent or reduced schedule
Reduced Schedule FMLA leave for the care of a newborn child or for the adoption or
Leave placement of a child with the employee.
Certification of When an employee requests leave, the employee shall provide
Leave certification, in accordance with FMLA regulations, of the need for

leave.

Fitness-for-Duty In accordance with administrative regulations, when an employee
Certification takes FMLA leave due to the employee’s own serious health condi-

tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

Leave at the End of When a teacher takes leave near the end of the semester, the Dis-
Semester trict may require the teacher to continue leave until the end of the
semester.

Temporary Disability  Any full-time employee whose position requires educator certifica-

Leave tion by the State Board for Educator Certification or by the District
shall be eligible for temporary disability leave. The maximum length
of temporary disability leave shall be 180 calendar days. [See
DBB(LOCAL) for temporary disability leave placement and
DEC(LEGAL) for return to active duty.]

An employee’s naotification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Workers’

Compensation Note: Workers’ compgnsation is not a form.of leave. The wgrk-
ers’ compensation law does not require the continuation
of the District's contribution to health insurance.

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.
No Paid Leave The District shall not permit the option for paid leave offset in con-
Offset junction with workers’ compensation income benefits. [See CRE]

Court Appearances Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.
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Payment for The following leave provisions shall apply to local leave accumu-

Accumulated Leave
Upon Separation

lated beginning on September 28, 1992, the original effective date
of this program and applicable provisions, below.

Effective July 1, 2025, an employee who separates from employ-
ment with the District shall be eligible for payment for accumulated
local leave under the following conditions:

1. The employee’s separation from employment is voluntary,
i.e., the employee is retiring or resigning and is not being dis-
charged, terminated, or nonrenewed.

2. The employee provides advance written notice of intent to
separate from employment. Contract employees must provide
written notice at least 45 calendar days before the last day of
instruction. Noncontract employees must provide written no-
tice at least two weeks before the last day of employment.

3. Ifretiring, the employee has at least five consecutive years of
employment with the District.

4. Ifresigning, the employee has at least 20 consecutive years
of employment with the District.

Payment for accumulated leave shall be computed at the em-
ployee’s full daily rate at the time of retirement or resignation times
the number of accumulated leave days, which shall not exceed
one-half the employee’s total duty days [see table at Local Leave,
abovel].

In order to receive payment for accumulated leave, retirement or
resignation must occur at the end of the employee’s contract or
work year, or when retirement is necessitated by a medical disabil-
ity as approved by the Teacher Retirement System (TRS). Excep-
tions to this requirement shall require prior written approval from
the Superintendent.

Upon the death of an employee, these benefits shall be payable to
his or her heirs.
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TERM CONTRACTS DFBB

NONRENEWAL (LOCAL)

Reasons The recommendation to the Board and its decision not to renew a
contract under this policy shall not be based on an employee's ex-
ercise of Constitutional rights or based unlawfully on an em-
ployee's race, color, religion, sex, gender, national origin, age, dis-
ability, or any other basis prohibited by law. Reasons for proposed
nonrenewal of an employee’s term contract shall be:

1. Deficiencies pointed out in observation reports, appraisals or
evaluations, supplemental memoranda, or other communica-
tions.

2. Failure to fulfill duties or responsibilities.

Incompetency or inefficiency in the performance of duties.

4. Inability to maintain discipline in any situation in which the em-
ployee is responsible for the oversight and supervision of stu-
dents.

5. Insubordination or failure to comply with official directives.

6. Failure to comply with Board policies or administrative regula-
tions.

7. Excessive absences.

8. Conducting personal business during school hours when it re-
sults in neglect of duties.

9. Reduction in force because of financial exigency. [See DFFA]

10. Reduction in force because of a program change. [See DFFB]

11. The employee is not retained at a campus in accordance with
the provisions of a campus turnaround plan. [See AIC]

12. Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

13. The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

14. Failure to meet the District's standards of professional con-
duct.

15. Failure to report any arrest, indictment, conviction, no contest
or guilty plea, or other adjudication for any felony, any crime
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

DFBB
(LOCAL)

involving moral turpitude, or other offense listed at DH(LO-
CAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); or conviction of a lesser included offense pur-
suant to a plea when the original charged offense is a felony.
[See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

Disability, not otherwise protected by law, that prevents the
employee from performing the essential functions of the job,
with or without reasonable accommodation.

Any activity, school-connected or otherwise, that, because of
publicity given it, or knowledge of it among students, faculty,
or the community, impairs or diminishes the employee’s effec-
tiveness in the District.

Any breach by the employee of an employment contract or
any reason specified in the employee’s employment contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, or colleagues.

A significant lack of student progress attributable to the edu-
cator.

Behavior that presents a danger of physical harm to a student
or to other individuals.

Assault on a person on District property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence
of students, staff, or members of the public, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict's activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business.
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Recommendations
from Administration

Superintendent’s
Recommendation

DFBB
(LOCAL)

29. Failure to fulfill requirements for state licensure or certifica-
tion, including passing certification or licensing examinations
required by state or federal law or by the District, for the em-
ployee’s assignment.

30. Failure to maintain licensing and certification requirements, in-
cluding the completion of required continuing education
hours, for the employee’s assignment.

31. Failure to complete certification or permit renewal require-
ments, or failure to fulfill the requirements of a deficiency plan,
under an Emergency Permit or a Temporary Classroom As-
signment Permit.

32. Any attempt to encourage or coerce a child to withhold infor-
mation from the child's parent or from other District personnel.

33. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

34. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or
programming prohibited by law. [See EMB]

35. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, diversity, equity, and inclusion duties
prohibited by law.

34.36. Any reason constituting good cause for terminating the con-
tract during its term.

Administrative recommendations for renewal or proposed nonre-
newal of term contracts shall be submitted to the Superintendent. A
recommendation for proposed nonrenewal shall be supported by
any relevant documentation. The final decision on the administra-
tive recommendation to the Board on each employee’s contract
rests with the Superintendent.

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by
the Board. Supporting documentation, if any, and reasons for the
recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal.

The Board shall consider such information, as appropriate, in sup-
port of recommendations for proposed nonrenewal and shall then
act on all recommendations. If the Board votes to propose nonre-
newal for any employees, it shall also decide whether any re-
quested hearing will be conducted by the Board or by an indepen-
dent hearing examiner.
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Notice of Proposed
Nonrenewal

Request for
Appointment of
Hearing Examiner

Hearing Procedures

Board Decision

Request for Board
Hearing
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DFBB
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After the Board votes to propose nonrenewal, the Superintendent
or designee shall deliver written notice of proposed nonrenewal in
accordance with law.

If the notice of proposed nonrenewal does not contain a statement
of the reason or all the reasons for the proposed action, and the
employee requests a hearing, the District shall give the employee
notice of all reasons for the proposed nonrenewal at a reasonable
time before the hearing.

The Board has chosen to designate the type of hearing for pro-
posed nonrenewals on a case-by-case basis. In the notice of pro-
posed nonrenewal, the employee shall receive notice of whether
the Board [see Request for Board Hearing, below] or an indepen-
dent hearing examiner appointed by the commissioner of educa-
tion [see Request for Appointment of Hearing Examiner, below] will
conduct the hearing.

If the notice of proposed nonrenewal states that the nonrenewal
hearing will be conducted by an independent hearing examiner, the
employee may request a hearing by filing a written request with the
commissioner, and providing the Board a copy of the request, not
later than the 15th day after the date the employee received the
notice of proposed nonrenewal.

The hearing shall be conducted by an independent hearing exam-
iner in accordance with the process described at DFD.

Following the hearing, the Board shall take appropriate action in
accordance with DFD.

If the notice of proposed nonrenewal states that the nonrenewal
hearing will be conducted by the Board, the employee may request
a hearing by providing written notice to the Board not later than the
15th day after the date the employee received the notice of pro-
posed nonrenewal.

When a timely request for a hearing on a proposed nonrenewal is
received by the presiding officer, the Board shall notify the em-
ployee whether the hearing will be conducted by the Board [see
Hearing by the Board, below] or an attorney designated by the
Board [see Hearing by an Attorney Designated by the Board, be-
low].

In either case, the hearing shall be held not later than the 15th day
after receipt of the request, unless the parties mutually agree to a
delay. The employee shall be given notice of the hearing date as
soon as it is set.
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Unless the employee requests that the hearing be open, the hear-
ing shall be conducted in closed meeting with only the members of
the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The employee and the administration may choose a rep-
resentative. Notice, at least five days in advance of the hearing,
shall be given by each party intending to be represented, including
the name of the representative. Failure to give such notice may re-
sult in postponement of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1.  After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. The hearing shall begin with the administration’s presentation,
supported by such proof as it desires to offer.

3. The employee may cross-examine any witnesses for the ad-
ministration.

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed.

5. The administration may cross-examine any witnesses for the
employee and offer rebuttal to the testimony of the em-
ployee’s witnesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only evidence presented at the hearing.
After all the evidence has been presented, if the Board determines
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evi-
dence, and not arbitrary or capricious, it shall so notify the em-
ployee by a written notice not later than the 15th day after the date
on which the hearing is concluded. This notice shall also include
the Board’s decision on renewal, which decision shall be final.

The hearing must be private unless the employee requests in writ-
ing that the hearing be public, except that the attorney may close
the hearing to maintain decorum. If the employee does not request
a public hearing, only the attorney designated by the Board, the
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employee, the Superintendent, their representatives, and wit-
nesses will be permitted to be in attendance, and witnesses may
be excluded from the hearing until called to present evidence. The
employee and the administration may choose a representative. No-
tice, at least five days in advance of the hearing, shall be given by
each party intending to be represented, including the name of the
representative. Failure to give such notice may result in postpone-
ment of the hearing.

The conduct of the hearing shall be under the control of the attor-
ney designated by the Board and shall generally follow the steps
listed at Hearing by the Board.

Not later than the 15th day after the completion of the hearing, the
attorney shall provide to the Board a record of the hearing and his
or her recommendation on renewal.

The Board shall consider the record of the hearing and the attor-
ney's recommendation at the first Board meeting for which notice
can be posted, unless the parties agree in writing to a different
date. The Board shall notify the employee of the meeting date as
soon as it is set. At the meeting, the Board shall allow each party
an equal amount of time to present oral arguments. The Board
shall notify the employee in writing of the Board's decision on re-
newal not later than the 15th day after the date of the meeting.

No Hearing If the employee fails to request a hearing, the Board shall take the
appropriate action and notify the employee in writing of that action
not later than the 30th day after the date the notice of proposed
nonrenewal was sent.
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Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Employee complaints shall be filed in accordance with this policy,
Processes except as required by the policies listed below. Some of these poli-

Notice to Employees

P —

Informal Process

cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process has been followed:

1. Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national ori-
gin), ADEA (age), or Section 504 (disability), shall be submit-
ted in accordance with the-DIA-serfies.

2. Complaints alleging certain forms of harassment, including
harassment by a supervisor and violation of Title VII, shall be
submitted in accordance with the-DIA-series.

3. Complaints concerning retaliation relatingrelated to discrimi-
nation and harassment shall be submitted in accordance with
the DIA-series.

4. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

5. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

6. Complaints concerning the proposed nonrenewal of a term
contract issued under Chapter 21 of the Education Code shall
be submitted in accordance with DFBB.

7. Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or
continuing contract issued under Chapter 21 of the Education
Code during the contract term shall be submitted in accor-
dance with DFAA, DFBA, or DFCA.

The District shall inform employees of this policy through appropri-
ate District publications and on the District's website.

The Board encourages employees to discuss their concerns with
their supervisor, principal, or other appropriate campus or District
administrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early reso-
lution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.
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If an employee has engaged in the informal process in an attempt
to resolve the complaint with the District and has not reached a
resolution during the process, the employee must file a complaint
within 15 business days of the date the employee first knew, or
with reasonable diligence should have known, of the decision or
action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by
law or modified by mutual written consent.

FornpilPhecess An employee may initiate the formal process described below by
communication timely filing a written complaint form.

employee™ ©

Deadlines

level-The process described in this policy shall not be construed to
create new or additional rights beyond those granted by law or
Board policy, nor to require a full evidentiary hearing or “mini-trial”
at any level.

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, the employee shall file Level One complaints with the
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Option to Continue Even after initiating the formal complaint process, the employee is

Informal Process encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time.
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A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to

submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint.

Whistleblower complaints shall be filed within the time specified by
law and may be made te-the-Superintendent-or-designee-beginning
at Level Two. Timelines for the employee and the District set out in
this policy may be shortened to allow the Board to make a final de-
cision within 60 calendar days of the initiation of the complaint.
[See DG]

Complaints alleging a violation of law by a supervisor may be
made to the Superintendent-er-designee-—Complaintforms. Com-
plaints alleging a violation of law by the Superintendent may be
submitted directly to the Board or Board's designee.

Employees shall not be prohibited from communicating with a
member of the Board regarding District operations except when
communication between an employee and a Board member would
be inappropriate because of a pending hearing or appeal related to
the employee.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including-email-and-fax;—oror by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three business days after the deadline.

The District shall make reasonable attempts to schedule cenfer-
enceshearings at a mutually agreeable time. If the employee fails
to appear at a scheduled eenferencehearing, the District may hold
the eonferencehearing and issue a decision in the employee’s ab-
sence.

A “decision” shall mean a written communication to the employee
from the appropriate administrator—Respenses that provides an ex-
planation of the basis of the decision, an indication of each docu-
ment that supports the decision, and any relief or redress to be
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Days

Representaive -

esentative

Consolidating

provided. A decision shall be issued on the merits of the concern
raised in the complaint notwithstanding any procedural errors or
the type of relief or redress requested.

The decision shall also include information regarding the filing of
an appeal in accordance with this policy. After a hearing at Level
Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the employee’s email address of record, or sent by U.S. Mail
to the employee’s mailing address of record. Mailed respersesde-
cisions shall be timely if they are postmarked by U.S. Mail on or
before the deadline.

“Representative” shall mean any person who or an organization
that does not claim the right to strike and is designated by the em-
ployee to represent him-er-herthe employee in the complaint
process.

The employee may designate a representative through written no-
tice to the District at any level of this process. The representative
may participate in person or by telephone conference call. If the
employee designates a representative with fewer than three busi-
ness days’ notice to the District before a scheduled eorference-or
hearing, the District may reschedule the senference-or-hearing to a
later date, if desired, in order to include the District's counsel. The
District may be represented by counsel at any level of the process.

Complaints stedbbe—aadressadn-ehaecsmplaint-emplayess-shall no aTo
promote efficiency in addressing complaints, the appropriate ad-
ministrator shall determine if separate or serial complaints arising
from anyan event or series of evenis-thathave-been-orcould-have
been—&ddmsmmmls—%mplm. i i g

UntirmelvEil
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CostsIncurredrelated events shall be consolidated.

Costs Incurred Each party shall pay its own costs incurred in the course of the
complaint.

Complaint and Complaints and appeals under this policy shall be submitted ir
Appeal Forms writing-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached-teincluded with the complaint form. If the employee does
not have copies of these documents, theycopies may be presented
at the Level One eenfereneehearmg Aﬂer the Level One eenf-er—

!

record with additional documents or include additional claims.

Record A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the employee who filed the complaint, documents de-
termined relevant by District personnel, and the decision.

Remand A complaint or appeal form that is incomplete in any material as-
pect mayshall be dmn#ssed—b&t—may—tm—;eﬁbd—w&th—a#the—;eqamd
-re-
filed, if at Level One, and remanded at all other levels in order to
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.

Assignment of When a District employee is the subject of a complaint, the hearing

Hearing Officer shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

Investigation The District may conduct an investigation at any level in the com-
plaint process. If the District and the employee mutually agree, all
deadlines shall be suspended during an investigation.
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Audio Recording

Complaint Levels
Level One

As provided by law, an employee shall be permitted to make an
audio recording of a eenference-er-hearing under this policy at
which the substance of the employee’s complaint is discussed. The
employee shall notify all attendees present that an audio recording
is taking place.

int—At Level One, the appropriate hearing
officer shall hold a hearing with the employee within 10 calendar
days after receipt of the written complaint. The hearing officer may
set reasonable time limits for the hearing.

The hearing officer shall provide the employee a decision within 20
calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
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plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

Level Two If the employee did not receive the relief requested at Level One or
if the time for a respensedecision has expired, the employee may

request a cenference-with-the-Superintendent-or-desigreehearing

at Level Two to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the writter

Level One respensedecision or, if no response-wasreceived;

withintendecision has been communicated to the employee, within
20 calendar days of the Level One respensedecision deadline.

After receiving notice of the appeal, the Level One administrator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Level Two administrator—The-employee-may-re-
guesthearing officer and provide a copy of the Level One record to

the employee.
The Level One record shall include:
1.  The original complaint form and any attachments.

2. AllAny other documents submitted by the employee at Level
One.

3. Thelf the complaint is against a District employee, the written
response of the District employee, if any.

3:4. The decision issued at Level One and any attachments.

4.5. All other documents relied upon by the Level One administra-
terhearing officer in reaching the Level One decision.

w;thm—teﬁheanng ocher sha|| hold a hearmg W|th|n 10 ca!endar
days after the appeal notlce is f' led. The eenmsfee—shau-be-hm-

senable—hme#mﬂs—feﬂh&eenfe#a@eeheanng ofﬁcer may set rea-
sonable time limits for the hearing.

The Superintendent-or-designeehearing officer shall provide the

employee a written-responsedecision within ter20 calendar days
following the conferenceThe written response-shallsetforth-the
basis-of-the-descisienhearing. In reaching a decision, the Superin-

tendentordesigneehearing officer may consider the Level One
record, any additional information provided atprior to the Level Two
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eenferencehearing, and any other relevant documents or informa-
tion the Superintendent-or-designeehearing officer believes will

help resolve the complaint.

Recordings of the Level One and Level Two eenrferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.

Level Three If the employee did not receive the relief requested at Level Two or
if the time for a respersedecision has expired, the employee may
appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written
Level Two respensedecision or, if no responrse-was-received;
withintendecision has been communicated to the employee, within
20 calendar days of the Level Two respensedecision deadline.

date—hme—and—plaee—ef—the—Bea;dUnless the Board de!egates a
committee in accordance with law, the Board shall hear the appeal
of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.

The Superintendent shall inform the employee whether the Board
or a Board committee will hear the appeal and of the date, time,
and place of the meeting at which the complaint will be on the
agenda for presentation to the Board or Board committee.

TFhe-Superintendent ordesigneeAt least five business days before

the Board or Board committee meeting, the Superintendent shall
provide the employee a description of any information the Board in-
tends to rely on that is not contained in the record created at the
previous hearing levels, including any preliminary hearing.

The Superintendent shall provide the Board the record of the Level
Two appeal. The employee may request a copy of the Level Two
record.

The Level Two record shall include:
1.  The Level One record.
2. The notice of appeal from Level One to Level Two.

3. TFhewrittenresponseAny other documents submitted by the
employee at Level Two.
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34. The decision issued at Level Two and any attachments.

4.5. All other documents relied upon by the administration in
reaching the Level Two decision.

Fheemployee may request that the complaint be heard in open or
closed meeting. The District shall honor that request unless the
Texas Open Meetings Act or other applicable law requires other-
wise. [See BE]

At the meeting, the presiding officer may set reasonable time limits
and guidelines for the presentation, including an opportunity for the
employee and administration to each make a presentation and pro-
vnde rebuttal and an opportunlty for questlonmg by the—Board—'Fhe

Ievele members

In addition to any other record of the Beard-meeting required by
law, the Board or Board committee shall prepare a separate record
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the employee or the employee’s repre-
sentative, any presentation from the administration, and questions
from the-Board members with responses, shall be recorded by au-
dio recording, video/audio recording, or court reporter.

The Board or Board committee shall then consider the complaint. It

may—gwe—aehee—ef—&tsshall make a de0|5|on eFally—eFm—wnﬂng-at

I:evellwe—no Iater than 30 calendar days after the date of the |
Board or Board committee meeting at which the complaint was j
presented. The employee shall be provided a decision in accor-

dance with this policy and state law.
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An employee shall be courteous to another employee and the pub-
lic, working together in a cooperative spirit to serve the best inter-
ests of the District. An employee wishing to express criticism or
professional concerns shall do so through appropriate administra-
tive procedures or the collaborative process. Such expressions
shall be considered in light of their relation to the implementation of
campus goals and objectives and/or the District's mission. [See
BQB and AE]

Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

An employee of the District shall be encouraged to maintain as
many community contacts as possible in order to keep the public
informed about the educational program.

Every school employee shall have the privilege and is strongly
urged to accept the responsibility of taking an active part in com-
munity life. He or she is expected to participate in community activ-
ities in such a way to bring credit to the schools.

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD, DCE, and DF series]

The District prohibits the use, unlawful possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on District property at all times.

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a Fexas-handgun license in
accordance with state law stores a handgun or other firearm
in a locked vehicle in a parking lot, parking garage, or other
parking area provided by the District, provided the handgun or
other firearm is not in plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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Electronic A certified employee, licensed employee, or any other employee
Communication designated in writing by the Superintendent or a campus principal
Use with Students may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District’s requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

Personal Use All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee's use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee's ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.
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In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal
email address or personal phone number to a student.

An employee is prohibited from intentionally or knowingly engaging
in or assigning to another individual instruction, guidance, activi-
ties, or programming prohibited by law [see EMB].

An employee shall be subject to disciplinary action, including termi-
nation of employment, if the employee, intentionally or knowingly:

° Engages in diversity, equity, and inclusion (DEI) duties.
o Assigns to another individual DEI duties.
[See BT(LEGAL)]

An employee shall be prohibited from assisting a District student
with social transitioning, as the term is defined in law. This prohibi-
tion includes providing any information to a District student about
social transitioning or guidelines intended to assist a District stu-
dent with social transitioning.

Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-

sual.fSee-FFH]
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Tobacco and
Nicotine Products
and E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free
Workplace

(LOCAL)

As required by law, the District shall notify the parent of a student
with whom an-educatera District employee or person acting as a
service provider for the District is alleged to have engaged in cer-

tain misconduct. [See-FFE

[See FFF for parent notification requirements and DHB and DHC
for reporting requirements.]

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

Each District employee shall enforce policies regarding the use or
possession of tobacco and nicotine products and e-cigarettes on
school property.

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance.
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Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

UPDATE 424126
DH(LOCAL)-X

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction,
no contest or guilty plea, or other adjudication of the employee for
any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:

1.
2.

DATE ISSUED: 410/827/2025

Crimes involving school property or funds;

Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

Crimes involving moral turpitude, which include:
. Dishonesty; fraud; deceit; theft; misrepresentation;
. Deliberate violence;

e Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

Adopted: 50f6
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Dress and Grooming

Statement of Policy

Prohibited Actions

(LOCAL)

. Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety
Code;

® Felony driving while intoxicated (DWI); or

e Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee's dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.

Bigotry and racism are in conflict with the mission, goals, and ob-
jectives of the District to provide the best education and work envi-
ronment possible for all of its students and employees. Accord-
ingly, it is the policy of the District to maintain a learning and
working environment that is free from such conduct.

An employee shall be in violation of this policy if, on school
grounds, at school-sanctioned activities, or in vehicles dispatched
by the District, he or she:

1.  Directs personal insults (whether written or oral), including ep-
ithets, slurs, and insults based on a person'’s race, ethnicity,
color, religion, national origin, sex, or disabling condition,
which are addressed to an individual.

2. Threatens with physical harm or actually harms a person on
the basis of that person’s race, ethnicity, color, religion, na-
tional origin, sex, or disabling condition.

3. Defaces school property or materials in such a manner as to
demean the race, ethnicity, color, religion, national origin, sex,
or disabling condition of an individual or group.

4. Damages, defaces, or destroys private property of any person
on the basis of that person’s race, ethnicity, color, religion, na-
tional origin, sex, or disabling condition.

[For sex discrimination/sex abuse, see DAA and DIA ]
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Instructional Plan Prior to the beginning of each semester, each teacher shall provide

and Course Syllabus  a copy of the teacher’s instructional plan or course syllabus for
each class for which the teacher provides instruction.

The teacher shall provide this information to the District administra-
tion and the parent of each student enrolled in the teacher’s class.
Additional copies of the instructional plan or course syllabus shall
be made available to a parent of a student enrolled upon that par-
ent’s request.

District Website The Superintendent shall develop administrative procedures for the
posting of the instructional plans and course syllabi for each class
offered in the District on the District's website.

DATE ISSUED: 10/27/2025 Adopted: 1 of 1
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Note: For information related to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

Objectives

Selection

For information related to the selection process of library
materials, see EFB.

The District shall provide instructional materials designed to teach
the Texas Essential Knowledge and Skills and further the District's
educational mission. Although the Superintendent shall ensure that
professional staff select instructional materials in accordance with
District policy and administrative regulations, the ultimate authority
for determining and approving the curriculum and instructional pro-
gram of the District lies with the Board.

In this policy, “instructional materials” may include textbooks, sup-
plementary resources for classroom use, and any other instruc-
tional resources, including electronic resources, used for formal or
informal teaching and learning purposes. The primary objectives of
instructional materials are to implement, enrich, and support the
District's educational program.

Instructional materials that are textbooks and related supplemental
materials, which may include items from the list of resources
adopted by the State Board of Education, shall be chosen in accor-
dance with administrative regulations and the objectives above.

The Board shall rely on District professional staff to select and ac-
quire instructional materials that:

1.  Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.

2. Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
velopment of the students for whom they are selected.

3. Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality.

4. Present various sides of controversial issues so that students
have an opportunity to develop, under guidance, skills in criti-
cal analysis and in making informed judgments in their daily
lives. [See also EMB regarding instruction about controversial
issues.]

5. Promote literacy.

DATE ISSUED: 610/56/202427/2025 Adopted: 10of4
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Parent Request for
Instructional Material
Review

Reconsideration of
Instructional
Materials

Guiding Principles

District professional staff may select additional instructional materi-
als in accordance with administrative regulations and the criteria
above.

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection. Gifts of instructional materials shall
be evaluated according to these criteria and accepted or rejected
in accordance with CDC(LOCAL).

Selection of instructional materials is an ongoing process that in-
cludes the removal of materials no longer appropriate and the peri-
odic replacement or repair of materials that still have educational
value.

The Superintendent shall develop administrative regulations to en-
sure compliance with state law and rules that a parent or guardian
of a District student may request an instructional materials review
for a subject area in the grade level in which their student is en-
rolled on the basis of the following:

1. The material is not aligned with District-adopted materials; or

2. The material does not have the appropriate rigor for the grade
level for the subject area in which the instructional material is
used.

The regulations shall also address procedures for submitting a par-
ent petition to review instructional materials, the appeal process if a
petition for review is denied, criteria for reviewing any appeal, and
timelines for each step in the process.

A District employee or a parent or guardian of a District student

may request reconsideration of instructional material used in the
District’s educational program on the basis that the instructional

material fails to meet the standards set forth in this policy.

The following principles shall guide the Board and staff in respond-
ing to a request for reconsideration of instructional materials:

1. A complainant may raise an objection to an instructional ma-
terial used in a school's educational program, despite the fact
that the professional staff selecting the materials were quali-
fied to make the selection, followed the proper procedure, and
adhered to the objectives for instructional materials set out in
this policy.

2. A parent's ability to exercise control over instruction extends
only to his or her own child as set forth in Education Code
Chapter 26.

DATE ISSUED: 610/6/202427/2025 Adopted: 20f4
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3. Access to a challenged material shall not be restricted during
the reconsideration process, except the District may deny ac-
cess to a child if requested by the child’'s parent.
The major criterion for the final decision on challenged instructional
materials is the appropriateness of the material for its intended ed-
ucational use. No challenged instructional material shall be re-
moved solely because of the ideas expressed therein.
Informal When the District or a campus receives an objection to the appro-
Reconsideration priateness of an instructional material, the appropriate administra-

Formal Request for
Reconsideration

tor shall try to resolve the matter informally. The administrator shall
explain the selection process and discuss the intended educational
purpose for the instructional material. If appropriate, the adminis-
trator may offer a concermned parent an alternative instructional ma-
terial to be used by that parent’s child in place of the challenged
material.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the instructional material.

A complainant shall make any formal request to reconsider an in-
structional material on the form provided by the District and shall
submit the completed and signed form to the principal. Upon re-
ceipt of the form, the principal shall appoint a reconsideration com-
mittee.

The reconsideration committee shall include at least one member
of the instructional staff who has experience using the challenged
material with students or is familiar with the challenged material's
content. Other members of the committee may include District-
level staff, secondary-level students, parents, and any other appro-
priate individuals.

All members of the committee shall review the challenged instruc-
tional material in its entirety. As soon as reasonably possible, the
committee shall meet and determine whether the challenged mate-
rial conforms to the principles of selection set out in this policy and
whether the challenged material will continue to be used in the ed-
ucational program. The committee shall prepare a written report of
its findings. The Superintendent, other appropriate administrators,
and the complainant shall receive copies of the report.

Frequency of After an instructional material has been reviewed through formal
Review reconsideration, it shall not be reviewed again until it is evaluated
in the periodic local selection process.
DATE ISSUED: 610/5/202427/2025 Adopted: 3of4
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Appeal The complainant may appeal the decision of the reconsideration
committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]
DATE ISSUED: 610/5/202427/2025 Adopted: 4 of 4
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SPECIAL EDUCATION

EHBAF

VIDEO/AUDIO MONITORING (LOCAL)

Requests
For Following Year

For Current Year

Response

Notice

Installation and

Note: Unless otherwise noted, the terms “video recording,”
“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law.

To promote student safety, the District shall comply with requests
for video and audio monitoring of certain self-centaired-special ed-
ucation classrooms as required by law. Regular or continual moni-
toring of video recordings shall be prohibited. Video recordings
shall not be used for teacher evaluation or monitoring or for any
purpose other than the promotion of student safety.

The SuperintendentSuperintendent is responsible for coordinating
the provision of equipment to campuses in compliance with the
law.

The Superintendent shall ensure that administrative regulations are
developed to implement this policy.

A parent of a student receiving special education services and
whose placement for the following school year will be in a self-cen-
tainedspecial education classroom eligible for video surveillance
may request in writing that a video camera be placed in the class-
room by the end of the current school year or by the teath10th
business day after the student’'s admission, review, and dismissal
(ARD) committee determines the student’s placement, whichever
is later. If such a request is made, the campus shall begin opera-
tion of the camera by the deadlines in law.

Written requests from a parent, assistant principal, principal, staff
member, or the Board shall be submitted and processed in accor-
dance with the procedures in law.

As required by law, the District shall provide a response to the re-
quester not later than the seventh business day after receipt of the
request.

Before a camera is activated, the principal shall provide advance
written notice to staff on the campus and to parents of the students
assigned to or engaging in school activities in the classroom that
video and audio surveillance will be conducted in the classroom.

The classroom subject to the request shall begin operation of video

Operation surveillance not later than the time frames required in law, except
when the District is granted an extension of time.
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Retention of
Recordings

Confidentiality of
Recordings

When the District has installed video cameras in a classroom as
required by law, the District shall operate the cameras during the
instructional day at all times when one or more students are in the
classroom. For purposes of this policy, the instructional day shall
be defined as the portion of a school day during which instruction is
taking place in the classroom.

For the school year in which a campus receives a request for video
and audio surveillance, the campus shall continue to operate and
maintain any video cameras placed in the classroom for as long as
the classroom continues to satisfy the requirements in Education
Code 29.022(a). However, the campus may discontinue operation
of the video camera during the year if the requester withdraws the
request in writing and no request is submitted to continue the sur-
veillance. Before a camera is deactivated, the principal shall pro-
vide advance written notice to staff on the campus and to parents
of the students assigned to or engaging in school activities in the
classroom that video and audio surveillance will be discontinued in
the classroom and of the opportunity to request continued video
and audio surveillance.

Video cameras must be capable of recording video and audio of all
areas of the classroom, including a room attached to the classroom
used for time out as defined by law. No visual monitoring, other
than incidental coverage, shall be conducted of the inside of a
bathroom or other area used for changing a student's clothes.

The District shall post notice at the entrance to a classroom in
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom.

Video recordings shall be retained for at least three months after
the date of the recording but may be retained for a longer period in
accordance with the District's records management program, or as
required by law. [See CPC]

Video recordings made in accordance with this policy shall be con-
fidential and shall only be released or viewed by the individuals
and in the limited circumstances permitted by law. The following in-
dividuals shall have authority to view video recordings to the extent
permitted by the Family Educational Rights and Privacy Act
(FERPA):

1. A District employee or a parent of a student who is involved in
an alleged incident documented by a recording and reported
to the District;

2.  Appropriate Department of Family and Protective Services
(DFPS) personnel as part of an investigation of alleged abuse
or neglect of a child;
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3. A peace officer, school nurse, District administrator trained in
de-escalation and restraint techniques, or human resource
staff member in response to a report of an alleged incident or
an investigation of an employee or a report of alleged abuse
committed by a student; and

4.  Appropriate Texas Education Agency or State Board for Edu-
cator Certification personnel or their agents as part of an in-
vestigation.

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-
cipal or other campus administrator, and any supervisory position
within the District’'s human resources office. If an individual listed in
items 2—42-4, above, believes that a recording shows a violation of
District policy or campus procedures, the individual may allow ac-
cess to the recording by appropriate legal and human resources
personnel designated by the District for the purpose of determining
whether a policy or procedure has been violated.

Any person who suspects that child abuse or neglect has occurred
shall report this suspicion as required by law and District policy.
[See FFG]

Reporting an A person alleging that an incident, as defined by law, has occurred

Incident in a classroom in which video surveillance is conducted shall file a
report on the form provided by the District with the principal as
soon as possible after the person suspects the alleged incident. If
possible, an incident report form shall be filed within 4824 hours of
the facts giving rise to the allegation. The principal shall promptly
view, or direct an authorized individual to view, the video surveil-
lance footage to identify the relevant portion of the recording. No
later than ten-District-business-days10 District business days after
the report is filed, the principal or designee shall respond by notify-
ing the person whether the alleged incident was recorded in the
District's video surveillance footage and shall initiate other steps as
required by law, District policy, or local procedures.

Complaints Complaints related to video and audio recordings under this policy
shall be filed in accordance with DGBA, FNG, or GF, as applicable.
A complainant who is dissatisfied with the outcome of the District’s
complaint process may appeal in writing to the commissioner of
education in accordance with Education Code 7.057 and 19 Ad-
ministrative Code 103.1303. A parent, staff member, or District ad-
ministrator may request an expedited review in accordance with
19 Administrative Code 103.1303.
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Relation to Essential
Knowledge and
Skills

Guidelines for
Grading

Grading
SystemProgress
Reporting

The District shall establish instructional objectives that relate to the
essential knowledge and skills for grade-level subjects or courses.
These objectives shall address the skills needed for successful
performance in the next grade or next course in a sequence of
courses.

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that theeach student's
performance indicates the level of mastery of the designated Dis-
trict objectives.

The Superintendent or designee shall ensure that each campus or
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that
grading reflects a student’s relative mastery of an assignment and
that a sufficient number of grades are taken to support the grade
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents.

The District shall permit a student who meets the criteria detailed in
the grading guidelines a reasonable opportunity to redo an assign-
ment or retake a test for which the student received a failing grade.

The grading-system-in-District schoels-shall be-based-on-alphalet-
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Interim Reports

Conferences

Academic
Dishonesty

by the Superintendent or designee. Performance shall be mea-
sured in accordance with this policy and the standards established
in EIE.

Interim progress reports shall be issued for all students after the
third week and the sixth week of each grading period. Supplemen-
tal progress reports may be issued at the teacher’s discretion.

Each year, the District shall provide at least two opportunities for
in-person conferences between each parent and the student’s
teacher. Additional conferences may be requested by a teacher or
parent as needed.

StudentsA student found to have engaged in academic dishonesty
shall be subject to grade penalties on assignments or tests and
disciplinary penalties in accordance with the Student Code of Con-
duct. Academic dishonesty includes cheating or copying the work
of another student, plagiarism, the use of artificial intelligence to
complete an assignment in part or in whole unless approved by the
classroom teacher [see CQD], and unauthorized communication
between students during an examination. The determination that a
student has engaged in academic dishonesty shall be based on
the judgment of the classroom teacher or another supervising pro-
fessional employee, taking into consideration written materials, ob-
servation, erinformation from students, or the use of an artificial in-
telligence detection tool selected by the District.
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Parent Portal The District shall establish a parent portal on the District's website
through which parents may submit comments to campus adminis-
trators, District administrators, and the Board.
The Superintendent shall develop administrative regulations re-
lated to the portal, including placement on the District or campus
websites and how campus or District administrators are to address
comments received from parents through the portal.
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Exception for
Released Time
Course
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A student shall not be released from school at times other than
regular dismissal hours except with the permission of the principal
of the school. The teacher shall determine that such permission
has been granted before allowing the student to leave.

For purposes of this policy, a “released time course” shall have the
same definition as provided in law.

A student shall be permitted to attend a released time course in ac-
cordance with the following requirements:

1. The parent or guardian has provided written consent for the
student to attend the released time course;

2. The private entity offering the released time course maintains
attendance records and will make those records available to
the District;

3. The private entity, parent or guardian, or student assumes re-
sponsibility for transportation, including transportation for a
student with a disability, to and from the location at which the
released course is offered;

4. The private entity assumes liability for the student enrolled in
the released time course while the student is under the pri-
vate entity's care; and

5. The student is responsible for any school work and assign-
ments issued during the student’s absence from the District.

The District shall be prohibited from using District funds, excluding
de minimis costs, to facilitate the student attending a released time
course.

A private entity shall be prohibited from offering the released time
course on District property unless the use is in accordance with
policy GKD.

The District shall not interfere with a parent’s or guardian’s ability to
request or access a released time course for the student.
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Medication Provided
by Parent

Medication Provided
by District

Emergency Basis

Opioid Antagonist

On Campus

(LOCAL)

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are autho-
rized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2. Nonprescription medication,-upen-a-parent's-writtenrequest;
when-properhlabeled-and-in-the original container in accor-

dance with legal requirements.

3. Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

The District shall purchase certain nonprescription medications to
administer to students only on an emergency basis and in accor-
dance with:

1.  Protocols established by the District's medical adviser who
must be licensed to practice medicine in the state of Texas;
and

2. Parental consent given on the emergency treatment form.

The Superintendent shall designate the employees who are autho-
rized to administer nonprescription medication under these proto-
cols and permissions.

This provision shall be applicable to every campus.

The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.
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Maintenance, Each applicable campus shall have at least two unused, unexpired
Availability, opioid antagonist doses available.
Training, and . ) . )
Reporting All opioid antagonists shall be stored in a secure location and shall

Psychotropics

Medical Treatment

be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.

Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a
psychotropic drug;

2. Suggest a particular diagnosis; or

3. Exclude the student from a class or a school-related activity
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.

A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.
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In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved
provider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee's
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

As soon as safe and practicable after an administrator or team re-
ceives information regarding a threat against a campus, including a
threat made through social media, the appropriate administrator or
the team shall immediately provide to each member of the teaching
staff, including teacher aides, who may be directly affected by the
threat a statement containing the following information:

1. The existence of the threat;
2.  The nature of the threat; and
3. Any other pertinent detail to ensure student and staff safety.

The Superintendent shall develop administrative regulations to en-
sure that the required notice is provided to the teaching staff in ac-
cordance with law. The administrative regulations may also ad-
dress notification of other appropriate employees on the affected
campus.

A member of the team or any District employee may act immedi-

Emergencies ately to prevent an imminent threat or respond to an emergency,
including contacting law enforcement directly.
Threat Assessment  The District shall develop procedures as recommended by the
Process Texas School Safety Center. In accordance with those procedures,
DATE ISSUED: 44/47/202310/27/2025 Adopted: 10f3
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the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reason-
ably available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District's multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District's substance
abuse program.

For a student whose conduct may constitute a violation of the
District's Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1.  To alocal mental health authority or health-care provider for
evaluation or treatment; or

2.  For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except
as permitted by law.
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Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including
through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as
required by law.

DATE ISSUED: 44/47/202310/27/2025 Adopted: 30f3
UPDATE 422126 op7  H18/2024
FFB(LOCAL)-A



Ector County ISD
068901

STUDENT WELFARE
STUDENT SAFETY

Notice of Suspected
Criminal Offense

FFF
(LOCAL)

Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a
student.

The District shall notify a parent of a student with whom an-edusa-
tora District employee or a person acting as a service provider for
the District is alleged to have engaged in misconduct, informing the
parent:

1. As soon as feasible that the alleged misconduct may have
occurred;

2. Whether the edueaterindividual was terminated following an
investigation of the alleged misconduct or resigned before comple-
tion of the investigation; and

3. Whether a report was submitted to the Texas Education
Agency or State Board for Educator Certification {SBEG}-concern-
ing the alleged misconduct.

For purposes of this policy, misconduct is defined as an educa-

ter'sindividual’s alleged abuse or commission of an otherwise un-
lawful act with thea student or involvement in a romantic relation-
ship, or soliciting or engaging in sexual contact with thea student.

Except as provided by state law regarding child abuse investiga-
tions, the District shall notify a parent not later than one business
day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child.

[See also FFG for reporting requirements related to child abuse
and FFH for parental notification requirements regarding prohibited
conduct as defined by that policy.]
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The District’'s program to address child sexual abuse, trafficking,
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness
regarding these issues, including prevention techniques and
knowledge of likely warning signs indicating that a child may
be a victim;

2. Age-appropriate, research-based antivictimization programs
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law
and District policy. Training shall address techniques to prevent
and recognize sexual abuse, trafficking, and all other maltreatment
of children, including children with significant cognitive disabilities.
[See DMA]

[See BBD for Board member training requirements and BJCB for
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s
physical or mental health or welfare has been adversely affected
by abuse or neglect has a legal responsibility, under state law, to
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 4824 hours of learning of the facts
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. A professional who has reasonable cause to believe that a
child has been or may be abused or neglected or may have
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact
with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable
cause to believe that an adult was a victim of abuse or neglect as a
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child and the person determines in good faith that disclosure of the
information is necessary to protect the health and safety of another
child or an elderly or disabled person.

[For parental notification requirements regarding an allegation of
edueater- misconduct with a student, see FFF.]

As required by law, an oral report made to the Texas Department
of Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or
threatening to use a parent'’s refusal to consent to administration of
a psychotropic drug or to any other psychiatric or psychological
testing or treatment of a child as the sole basis for making a report
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily
injury to the child; or

2. Has resulted in an observable and material impairment to the
growth, development, or functioning of the child.

Reports may be made to any of the following:
1. A state-erlecallaw enforcement agency, as defined in law;

2. The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website';

A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report
must be made to DFPS, unless the report is to the state agency
that operates, licenses, certifies, or registers the facility where the
suspected abuse or neglect took place; or the report is to the
Texas Juvenile Justice Department as a report of suspected abuse
or neglect in a juvenile justice program or facility. As defined by
law, a person responsible for the care, custody, or welfare of a
child includes school personnel and volunteers and day-care work-
ers. [See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law
by only reporting suspicion of abuse or neglect to a campus princi-
pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first
report his or her suspicion to a District or campus administrator.
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In accordance with law, an individual must provide their name and
telephone number when making a report. If the individual making
the report is a school employee, agent, or contractor, they must
also provide their business address and profession.

The identity of a person making a report of suspected child abuse
or neglect shall be kept confidential and disclosed only in accor-
dance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accor-
dance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2. Requiring that a parent or school employee be present during
the interview; or

3. Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or
neglect. [See GKA]

1 Texas Abuse Hotline website: http://www.txabusehotline.org
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Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Student or parent complaints shall be filed in accordance with this
Processes policy, except as required by the policies listed below. Some of
these policies require appeals to be submitted in accordance with

FNG after the relevant complaint process has been followed:

1.  Complaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or dis-
ability shall be submitted in accordance with the-FFH-series.

2. Complaints concerning dating violence shall be submitted in
accordance with the-FFH-series.

3. Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with the
FFH-sefies.

4. Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

5. Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

6. Complaints concerning expulsion shall be submitted in accor-
dance with FOD and the Student Code of Conduct.

7. Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

8. Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational
placement of a student with a disability, shall be submitted in
accordance with FB and the procedural safeguards hand-
book.

9. Complaints within the scope of the Individuals with Disabilities
Education Act, including complaints concerning identification,
evaluation, educational placement, or discipline of a student
with a disability, shall be submitted in accordance with
EHBAE, FOF, and the procedural safeguards handbook pro-
vided to parents of all students referred to special education.

10. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.
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11. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB.

13. Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accor-
dance with FDC.

14. Complaints concerning disputes regarding a student’s eligibil-
ity for free or reduced-priced meal programs shall be submit-
ted in accordance with COB.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accor-
dance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The District shall inform students and parents of this policy through
appropriate District publications and on the District's website.

The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other appropriate
campus or District administrator who has the authority to address
the concerns. Concerns should be expressed as soon as possible
to allow early resolution at the lowest possible administrative level.

If a student or parent has engaged in the informal process in an at-
tempt to resolve the complaint with the District and has not
reached a resolution during the process, the student or parent shall
have the later of:

) Ninety calendar days to file a complaint from the date the stu-
dent or parent first knew, or with reasonable diligence should
have known, of the decision or action giving rise to the com-
plaint; or

° Thirty calendar days to file a complaint from the date on which
the District provided information to the student or parent re-
garding how to file a grievance.

[See Formal Process, below]

If the student or parent has not engaged in the informal process,
the student or parent shall have no more than 60 calendar days
from the date the student or parent first knew, or with reasonable
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diligence should have known, of the decision or action giving rise
to the complaint or grievance to file a complaint using the appropri-
ate forms.

All deadlines shall be strictly followed unless otherwise required by
law or modified by mutual written consent.

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Freedom-from-RetaliationThe complaint form shall be filed with the
lowest level administrator who has the authority to remedy the al-
leged problem. In most circumstances, students and parents shall
file Level One complaints with the campus principal for any com-
plaint on a matter related to a campus. For a complaint that arises
on a matter that is unrelated to a campus, the complaint shall be
filed with the appropriate District-level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this
policy, but, if the complaint is considered by the Board or Board
committee, the Board member shall be prohibited from voting on
the Board’s or Board committee’s decision.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the complainant
is encouraged to seek informal resolution of their concerns. A com-
plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.
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A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to

submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including-email-and-fax,—oror by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three business days after the deadline.

The District shall make reasonable attempts to schedule cenfer-
enceshearings at a mutually agreeable time. If a student-orparent-
complainant fails to appear at a scheduled serferensehearing, the
District may hold the eerferencehearing and issue a decision in the

student's-or-parent'scomplainant’s absence.

A “decision” shall mean a written communication to the student-er
pa;entcomplalnant from the approprlate admlnlstrator—Respenses

provides an explanatlon of the basis of the decision, an |nd|cat|on
of each document that supports the decision, and any relief or re-
dress to be provided. A decision shall be issued on the merits of
the concern raised in the complaint notwithstanding any procedural
errors or the type of relief or redress requested.

The decision shall also include information regarding the filing of
an appeal in accordance with this policy. After a hearing at Level
Three, the decision shall include information on submitting an ap-
peal to the commissioner.
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A decision may be hand-delivered, sent by electronic communica-
tion to the complainant’'s email address of record, or sent by U.S.
Mail to the complainant’s mailing address of record. Mailed deci-
sions shall be timely if they are postmarked by U.S. Mail on or be-
fore the deadline.

“Representative” shall mean any person who or organization that is
designated by the student-erparentcomplainant to represent the
student-orparentcomplainant in the complaint process. A student
may be represented by an adult at any level of the complaint.

The student-erparentcomplainant may designate a representative
through written notice to the District at any level of this process. i
the-student-or-parentThe representative may participate in person
or by telephone conference call. If the complainant designates a
representative with fewer than three business days’ notice to the
District before a scheduled eenference-er-hearing, the District may
reschedule the conference-or-hearing to a later date, if desired, in
order to include the District's counsel. The District may be repre-
sented by counsel at any level of the process.

fileTo promote efficiency in addressing complaints, the appropriate
administrator shall determine if separate or serial complaints aris-
ing from anyan event or series of evenis-thathave been-orecould

heveboenoddoasndir o nepriove comnlaish

dated.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tashedteincluded with the complaint form. If the studentorparent-
complainant does not have copies of these documents, copies may
be presented at the Level One conferensehearing. After the Level
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plainant may supplement the record with additional documents or
include additional claims.

Record A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the complainant, documents determined relevant by
District personnel, and the decision.

Remand A complaint or appeal form that is incomplete in any material as-
pect mayshall be d&srmssed—bu&—may—be—mﬁbdw&t#aﬂ%he—mqwmd
Te-
filed, if at Level One, and remanded at all other levels in order to
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.

Assignment of When a District employee is the subject of a complaint, the hearing

Hearing Officer shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.
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administratorlnvesti
gation

The District may conduct an investigation at any level in the com-
plaint process. If the District and the complainant mutually agree,
all deadlines shall be suspended during an investigation.

At Level One, the appropriate hearing officer shall hold a hearing
with the complainant within 10 calendar days after receipt of the
written complaint. The hearing officer may set reasonable time lim-
its for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

If the student-erparentcomplainant did not receive the relief re-
quested at Level One or if the time for a respersedecision has ex-
pired, the student-orparentcomplainant may request a conference
with-the Superintendentor designeehearing at Level Two to appeal

the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written

Level One respoensedecision or, if no respenrse-wasreceived;

withintendecision has been communicated to the complainant,
within 20 calendar days of the Level One respensedecision dead-
line.

After receiving notice of the appeal, the Level One adminisirator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Level Two administrator—The-student-orparent
may-regquesthearing officer and provide a copy of the Level One
record to the complainant.

The Level One record shall include:
1. The original complaint form and any attachments.

2.  AllAny other documents submitted by the studenterparent-
complainant at Level One.

3. Thelf the complaint is against a District employee, the written
response of the District employee, if any.

34. The decision issued at Level One and any attachments.
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4.5. All other documents relied upon by the Level One administra-
terhearing officer in reaching the Level One decision.

The Superintendentordesigree shallschedule a-conference
withintenhearing officer shall hold a hearing within 10 calendar
days af'ter the appeal notice is f led. The eeﬂfemcme—shau-be—lm—

may—set—;easenable—ttmﬂmﬂs—far—tha—se#e;eneehear|ng ofﬂcer

may set reasonable time limits for the hearing.

The Superintendent-ordesigneehearing officer shall provide the
student-or parent-a-writtenrespense-withintercomplainant a deci-
sion within 20 calendar days following the senferencehearing. In

reaching a decision, the Superintendentordesignreehearing officer
may consider the Level One record, any additional information pro-
vided atprior to the Level Two senferencehearing, and any other

relevant documents or information the Superintendent-ordesignee-

hearing officer believes will help resolve the complaint.

Recordings of the Level One and Level Two cenferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.

Level Three If the student-erparentcomplainant did not receive the relief re-
quested at Level Two or if the time for a respensedecision has ex-

pired, the student-erparentcomplainant may appeal the decision to
the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the wsitten
Level Two respersedecision or, if no respenrse-wasreceived;
withintendecision has been communicated to the complainant,
within 20 calendar days of the Level Two respersedecision dead-
line.

ef—the—date—hme—and—plas&ef—#&&%apdumess the Board dele-

gates a committee in accordance with law, the Board shall hear the
appeal of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.

The Superintendent shall inform the complainant whether the
Board or a Board committee will hear the appeal and of the date,
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time, and place of the meeting at which the complaint will be on the
agenda for presentation to the Board- or Board committee.

ef-%he—l:evellwe—appeal—the—stuéent—eppa;emm least fve busn-

ness days before the Board or Board committee meeting, the Su-
perintendent shall provide the complainant a description of any in-
formation the Board intends to rely on that is not contained in the
record created at the previous hearing levels, including any prelimi-
nary hearing.

The Superintendent shall provide the Board the record of the Level
Two appeal. The complainant may request a copy of the Level Two
record.

The Level Two record shall include:
1. The Level One record.

2. The notice of appeal from Level One to Level Two.

3. The-writtenresponseAny other documents submitted by the

complainant at Level Two.

34. The decision issued at Level Two and any attachments.

4.5. All other documents relied upon by the administration in
reaching the Level Two decision.

Fhecomplainant may request that the complaint be heard in open
or closed meeting. The District shall honor that request unless the
Texas Open Meetings Act or other applicable law requires other-

wise. [See BE]

At the meeting, the presiding officer may set reasonable time limits
and guidelines for the presentation, including an opportunity for the
student-orparentcomplainant and administration to each make a
presentation and provide rebuttal and an opportunity for question-

ing by the-Board—The-Baard shallhearthe semplaintand-mayre-
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smns—ai—the—pmeedmgblevels— members

In addition to any other record of the Beard-meeting required by
law, the Board or Board committee shall prepare a separate record
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the studentcomplainant or parent-erthe
studentsthe complainant’s representative, any presentation from
the administration, and questions from the-Board members with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.

The Board or Board committee shall then consider the complaint. It

may—gwe—net&ee—ef—ﬁsshall make a deCISIon eFauy—er—m—wm-mg-at

l:evei—Tw&no Iater than 30 calendar days aﬁer the date of the
Board or Board committee meeting at which the complaint was
presented. The complainant shall be provided a decision in accor-
dance with this policy and state law.
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The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrimi-
nating on the basis of gender, race, color, disability, religion, eth-
nicity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District's website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

With the approval of the principal and Superintendent, sponsors
and coaches of extracurricular activities may develop and enforce
standards of behavior that are higher than the District-developed
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracurric-
ular standards of behavior may take into consideration conduct that
occurs at any time, on or off school property.

A student shall be informed of any extracurricular behavior stan-
dards at the beginning of each school year or when the student
first begins participation in the activity. A student and his or her
parent shall sign and return to the sponsor or coach a statement
that they have read the extracurricular behavior standards and
consent to them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are indepen-
dent of the Student Code of Conduct. Violations of these standards
of behavior that are also violations of the Student Code of Conduct
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of
the Student Code of Conduct.
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(LOCAL)

Throughout the Student Code of Conduct and discipline policies,
the term “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

A District employee shall adhere to the following general guidelines
when imposing discipline:

1. A student shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. A student shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a. The seriousness of the offense;
b. The student's age;

c. The frequency of misconduct;
d. The student’s attitude;

e. The potential effect of the misconduct on the school en-
vironment;

f.  Requirements of Chapter 37 of the Education Code; and
g. The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.

The Board prohibits the use of corporal punishment in the District.
Students shall not be spanked, paddled, or subjected to other
physical force as a means of discipline for violations of the Student
Code of Conduct.

Note: A District employee may restrain a student with a disabil-
ity who receives special education services only in ac-
cordance with law. [See FOF(LEGAL)]

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably believes
restraint is necessary in order to:

1. Protect a person, including the person using physical re-
straint, from physical injury.
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2. Obtain possession of a weapon or other dangerous object.
3. Protect property from serious damage.

4. Remove a student refusing a lawful command of a school em-
ployee from a specific location, including a classroom or other
school property, in order to restore order or to impose disci-
plinary measures.

Video and audio recording equipment shalimay be used for safety
purposes to monitor student behavior on District property.

The principal shall review recordings as needed, and evidence of
student misconduct shall be documented. A student found to be in
violation of the District's Student Code of Conduct shall be subject
to appropriate discipline.

Access to Recordings shall remain in the custody of the campus principal and
Recordings shall be maintained as required by law. A parent or student who
wishes to view a recording in response to disciplinary action taken
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]
DATE ISSUED: 410/44/202327/2025 Adopted: 30of3
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In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Complaints by members of the public shall be filed in accordance
with this policy, except as required by the policies listed below.
Some of these policies require appeals to be submitted in accor-
dance with GF after the relevant complaint process:

1. Complaints concerning instructional resources shall be fileg-
submitted in accordance with the EF series.

2. Complaints concerning a commissioned peace officer who is
an employee of the District shall be filedsubmitted in accor-
dance with the CKE series.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accor-
dance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns. Concerns should be expressed as soon as possible to allow
early resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

If a member of the public has engaged in the informal process in
an attempt to resolve the complaint with the District and has not
reached a resolution during the process, the individual must file a
complaint within 15 business days of the date the individual first
knew, or with reasonable diligence should have known, of the deci-
sion or action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by
law or modified by mutual written consent.

An individual may initiate the formal process described below by
timely filing a written complaint form.
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level.The process described in this policy shall not be construed to
create new or additional rights beyond those granted by law or
Board policy, nor to require a full evidentiary hearing or “mini-trial”
at any level.

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, the individual shall file a Level One complaint with the
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this
policy, but, if the complaint is considered by the Board or Board
committee, the Board member shall be prohibited from voting on
the Board's or Board committee’s decision.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the complainant
is encouraged to seek informal resolution of their concerns. A com-
plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.

A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to
submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, ircluding-email-and-fax;—eror by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
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communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three business days after the deadline.

The District shall make reasonable attempts to schedule cenfer-
enceshearings at a mutually agreeable time. If the irdividualcom-
plainant fails to appear at a scheduled eenferensehearing, the Dis-
trict may hold the eenferencehearing and issue a decision in the
individualscomplainant’s absence.

A “decision” shall mean a written communication to the individual-
complamant from the appropnate admlnlstrator—Respense&maaf

that prowdes an
explanation of the basis of the deC|S|on an indication of each docu-
ment that supports the decision, and any relief or redress to be
provided. A decision shall be issued on the merits of the concern
raised in the complaint notwithstanding any procedural errors or
the type of relief or redress requested.

The decision shall also include information regarding the filing of
an appeal in accordance with this policy. After a hearing at Level
Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the complainant’s email address of record, or sent by U.S.
Mail to the complainant’s mailing address of record. Mailed deci-
sions shall be timely if they are postmarked by U.S. Mail on or be-
fore the deadline.

“Representative” shall mean any person who or organization that is
designated by an-individuala complainant to represent the individu-
alcomplainant in the complaint process.

The individualcomplainant may designate a representative through
written notice to the District at any level of this process. Hf-the-indi-
vidualThe representative may participate in person or by telephone
conference call. If the complainant designates a representative
with fewer than three business days' notice to the District before a
scheduled conference-er-hearing, the District may reschedule the
conference-or-hearing to a later date, if desired, in order to include
the District's counsel. The District may be represented by counsel
at any level of the process.
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promote eﬁ' iciency in addressing complalnts the approprlate ad-
ministrator shall determine if separate or serial complaints arising
from anyan event or series of evenis-thathave been-orcould-have

ef—tlmelmessrelated events shall be consohdated

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tachedteincluded with the complaint form. If the irdividualcom-
plainant does not have copies of these documents, theycopies may
be presented at the Level One eeefe{-eneehearmg After the Level

befere—the—t:evel—@neeente#eneehearmg the complamant may
supplement the record with additional documents or include addi-
tional claims.

A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the complainant, documents determined relevant by
District personnel, and the decision.

A complaint or appeal form that is incomplete in any material as-
pect mays":zll be dismissed-but-may-be-refiled-with-all the-required
inferratoniftthe refiling-is—withinthe designaled-tmeforfiling -
filed, if at Level One, and remanded at all other levels in order to
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.
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When a District employee is the subject of a complaint, the hearing
shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

The District may conduct an investigation at any level in the com-
plaint process. If the District and the complainant mutually agree,
all deadlines shall be suspended during an investigation.

At Level One, the appropriate hearing officer shall hold a hearing
with the complainant within 10 calendar days after receipt of the
written complaint. The hearing officer may set reasonable time lim-
its for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

If the individualcomplainant did not receive the relief requested at
Level One or if the time for a respensedecision has expired, he-or
shethe complainant may request a cenference-with-the-Superinten-
dent-ordesigneehearing at Level Two to appeal the Level One de-

administratorinvesti

gation cision.
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The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written

Level One respensedecision or, if no respense-wasreceived;

withintendecision has been communicated to the complainant,
within 20 calendar days of the Level One respensedecision
deadline.

After receiving notice of the appeal, the Level One adminisirator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Level Two administrator—Fhe-individual-may-re-
guesthearing officer and provide a copy of the Level One record to
the complainant.

The Level One record shall include:
1. The original complaint form and any attachments.

2. AlAny other documents submitted by the individualcom-
plainant at Level One.

3. Fhelf the complaint is against a District employee, the written
response of the District employee, if any.

34. The decision issued at Level One and any attachments.

4.5. All other documents relied upon by the Level One administra-
terhearing officer in reaching the Level One decision.

The Superintendenterdesignes-shallscheduleaconferance
withinterhearing officer shall hold a hearing within 10 calendar
days after the appeal notice is f' led. The eenie;em;&sha#be—twn—

sonable-time limits for the cenferencehearing offcer may set rea-
sonable time limits for the hearing.

The Superintendent-ordesigreehearing officer shall provide the in-

dividual-a-written-response-within-tercomplainant a decision within
20 calendar days following the cenferencehearing. In reaching a
decision, the Superintendentor-designeehearing officer may con-
sider the Level One record, any additional information provided at-
prior to the Level Two cenfereneehearting, and any other relevant
documents or information the Superintendentordesigneehearing

officer believes will help resolve the complaint.

Recordings of the Level One and Level Two cenferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.
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If the individualcomplainant did not receive the relief requested at
Level Two or if the time for a respensedecision has expired, he or
she may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the wsitter
Level Two respensedecision or, if no respense-wasreceived;
withintendecision has been communicated to the complainant,
within 20 calendar days of the Level Two respersedecision dead-
line.

da&e—t-:me—and—plaee—ef—th&—Bea#dUnless the Board delegates a

committee in accordance with law, the Board shall hear the appeal
of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.

The Superintendent shall inform the complainant whether the
Board or a Board committee will hear the appeal and of the date,
time, and place of the meeting at which the complaint will be on the
agenda for presentation to the Board or Board committee.

ef-the—l:evel—'Fwe—appeal—The—mdeHalAt Ieast five busnness days

before the Board or Board committee meeting, the Superintendent
shall provide the complainant a description of any information the
Board intends to rely on that is not contained in the record created
at the previous hearing levels, including any preliminary hearing.

The Superintendent shall provide the Board the record of the Level
Two appeal. The complainant may request a copy of the Level Two
record.

The Level Two record shall include:
1. The Level One record.

2. The notice of appeal from Level One to Level Two.

3T it ’ — LT | tacl
ments-

4.3 —AlAny other documents relied-upensubmitied by the adminis-
t;ahen—m—reaehmg—thecomplamant at Level Two-desisien—.

s+de¥eddec13|on |ssued at Level Two—exsept—that—tf—at-the
Level Three-hearing and any attachments.
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5. All other documents relied upon by the administration intends
ofthe evidernse b costreo days bolorehe Posring
reaching the Level Two decision.

The Districtshall-determine-whethercomplainant may request that

the complaint will-be presentedheard in open or closed meeting. in

accerdance-withThe District shall honor that request unless the

Texas Open Meetings Act ardor other applicable law requires oth-

erwise. [See BE]

FheAt the meeting, the presiding officer may set reasonable time
limits and guidelines for the presentation, including an opportunity
for the individualcomplainant and administration to each make a
presentation and provide rebuttal and an opportunity for question-

lng by the—Board#heBeard—shalquapthe—semptamt—and-may—Fe-

s+ens—at—the—preeed+ng—le¥els— members

In addition to any other record of the Beard-meeting required by
law, the Board or Board committee shall prepare a separate record
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the individualcomplainant or his-or
herthe complainant's representative, any presentation from the ad-
ministration, and questions from the-Board members with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.

The Board or Board committee shall then consider the complaint. It

mey—gwe—netme—emsshall make a deCIsmn e:a#y—er—m—mmng-at

l:evel—'l:weno Iater than 30 calendar days after the date of the
Board or Board committee meeting at which the complaint was
presented. The complainant shall be provided a decision in accor-
dance with this policy and state law.
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Access to District
Property

Ejection or
Exclusion Under
Education Code
37.105

Off-Campus
Activities

Distribution of
Publications

Prohibitions

Tobacco and
E-Cigarettes

Weapons

Exceptions

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access to property under the District’s control in accordance with
law.

District officials may request assistance from law enforcement in
an emergency or when a person is engaging in behavior rising to
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District's control written information explaining the right to ap-
peal such refusal of entry or ejection under the District's grievance
process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coor-
dinate their efforts with persons in charge of the facilities.

Duplicated, written, or printed materials, handbills, photographs,
pictures, films, tapes, or other visual or auditory materials shall not
be sold, circulated, or distributed by persons or groups not associ-
ated with the school on any school premises in the District, unless
they have received permission in accordance with GKDA.

The District prohibits smoking and the use of tobacco products,
e-cigarettes, or other electronic vaporizing devices on District prop-
erty, in District vehicles, or at school-related activities.

The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

No violation of this policy occurs when:

1.  ATexasAn individual who holds a handgun license helderin
accordance with state law stores a handgun or other firearm
in a locked vehicle in a parking lot, parking garage, or other
parking area provided by the District, as long as the handgun
or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Albessa Chavez, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF ANNUAL
FINANCIAL REPORT

DATE: November 18, 2025

Albessa Chavez, Chief Financial Officer, will present the 2024-2025 school year annual
financial report to the Board for approval.

External auditors Whitley Penn LLP will provide the audit opinion and be available to
answer questions related to the audit.
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Administrative Recommendation:

Approval of Annual Financial Report
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Texas Education Agency

When is the AFR due to TEA?
Annual Financial and Compliance en s the ue to

256

Report

Each year. a Charter School, Independent School District (ISD) or education service center (ESC) must take the An AFR is due by no later than 150 days after the close of a district's fiscal year. The following table shows the

following steps: due dates for different fiscal year calendars.

1. Prepare its annual financial statements.

If a district’s fiscal year ends on then the AFR is due to TEA on or before

2. Have its annual financial statements audited by a licensed independent certified public accountancy (CPA)
firm. August 31, January 28.

3. Submit the resulting audited annual financial and compliance report (AFR) and additional data to the Texas
June 30, MNovember 27.

Education Agency (TEA) for review.

EDOCATION CODE

TITLE 2Z. PUBLIC EDUCATION

SUBTITLE I. SCHOOL FINANCE AND FISCATL MANAGEMENT

CHAPTEE 44. FISCAL MANAGCEMENT

SUBCHAFPTER A. SCHOOL DISTERICT FISCATL MANAGEMENT
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district was reviewed and approved for the year ended June 30, 2025, at a meeting of the Board of
Trustees of such school district on November 18, 2025

Board Secretary Board President

Page i & il

258

Tammy Hawkins

Steve Brown
Bob Thayer

Dawn Miller
Delma Abalos
Wayne Woodall
Chris Stanley

Board of Trustees

President

Vice President
Secretary
Member
Member
Member
Member




Audit Report rage 1-3

INDEPENDENT AUDITOR’S REPORT

259

To the Board of Trustees
Ector County Independent School District

Report on the Audit of the Financial Statements

Opinions

I N
We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining fund nl o n

information of Ector County Independent School District (the “District”), as of and for the year ended June 30, 2025, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of the
District, as of June 30, 2025, and the respective changes in financial position, and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of America.



Management’s Discussion and Analysis Page 4-11

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS

260

Our discussion and analysis of Ector County Independent School District’s financial performance provides an overview of the
District’s financial activities for the year ended June 30, 2025. Please read it in conjunction with the District's financial

statements, which begin on page 12.

FINANCIAL HIGHLIGHTS

¢ The assets and deferred outflows of resources exceeded the liabilities and deferred inflows of resources of the District
at the close of the most recent fiscal year by $281,118,492. Of this amount, $271,951,208 is net investment in capital

assets which represents the net value of the capital assets less the related debt. Restricted net position amounts of

512,081,161, 541,389,621, and $419,478 are restricted for child nutrition, debt service, and other purposes,
respectively. The remaining amount was a deficit unrestricted net position of (544,722,976).

¢ The District's total net position increased by 564,868,332, This is primarily related to an overall increase in revenues
including state aid formula grants, insurance recoveries and investment earnings.

6 _
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Basic Financial Statements

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit B-1
ECTOR COUNTY INDEPENDENT 5CHOOL DISTRICT Exhibit A-1 STATEMENT OF ACTIVITIES
STATEMENT OF NET POSITION For the Year Ended June Eﬂ, 2025
June 30, 2025
Net [Expense)
Revenue and
Data Changes in Net
Cortrol Governmental Position 261
Codes Actiwities Primary
Acsats Program Revenue Government
1110 Cash and cash equivalents & 8723321 [rata Operating
1120  Current investments 415,049, 294 Control Charges for Grantsand  Governmental
1225 Property taxes receivables, net 17,004,723 Codes ~Functions/Programs DXpenses Jennces Contributions Actties
1240  Due from other govemments 68,127,157 Governmental activities:
1967 Due: from fiducary funds 9,180 11 Ins.l:rﬁ.n:t!un | | $ 214195569 % 1049545 5 21648542 5 (191,497.482)
) 12 Instructional resources and media serdices 2,076,629 171,675 43 821 (1,B61,133)
1350 Other receivables, net 97442 13 Curriculum and stafl development 12,600,781 14,306 6,009,522 6,576,953
1300 Inventores 2,957,140 1 Instructional leadership 5,023,942 369,758 4,654, 184)
1410 Prepaid items 1454952 23 school leadership 22,207,042 729,619 680,841 (200,796,582
Ca pital st mot 5uhjE|:t b depreciati-nn: 1 Guidance, counseling, and evaluation sendces 17 163 654 1519971 (15,649,683)
1510 Land 12‘1?2'134 32 social 'l.ll'.'l-r"i!.i.ll‘.'-l'l.ﬂLES. 1 E5]1 79 376,048 Il,ﬂ-?ﬁ-,.g_"ll:l
1890 Consmctonin s x5z S e, o o e
Capltal assets net of depreciation: 5 Food service 19,639,351 715,182 21,619,413 2,695,244
1520 Buildings and improvements, net 263,505,731 35 Extracurricular aclivities 3,038,120 429,188 20,210 8,588,722
1530 Furniture and eguipment, net 25,324 855 41 General administration 7,917,948 206,091 [7.711,E57)
1540 Other Capital Assets, net 11,374 516 51 Facilities maintenance and operations 39,857,195 - 2,863 810 (36,993 385)
1550 Right-to-use assets, net 2,257.479 52 Security and moniloring services 6,745, 796 - 2310177 4,435,619
1000 Total Assets mmljﬁ 53 Ciata processing senvices G 392 B0 - 18 B65 IH,IM-,.HE-]
61 Community services 1,631,624 - 171,206 [1,460,418)
72 Interest and fiscal charges for long term debi 13,004 751 - 1,215 675 (11,789 076
Bl Facilities acguisition and construction 391 - 391 -
99 Other intergovernmental charges 2,142 410 - - (2,142 410
TG  Total Governmental Activities 5 396,433,017 5 3.109.515 S 59,440,578 (333,BE2,924)
Data
| || Em.'rd
B fA ting: A I Codes
asis of Accounting: Accrua _—
Taxes:
- =< m - MT Property taxes, levied for general purposes 133,201,482
Change in Net Posrtlon iS an DT Property taxes, levied for debt service 14,908,259
SF State-aid formula grants 185,646, B08
IE Investment earnings 20,649,439
Increase of $64,868,332 e e
3y 3y TR Total General Revenues 108,751 756
CN Change in net position 64,868, 332
NB  Met Position - Beginning 216,250,160

MNet Position - Ending

—



Governmental Fund Financial Statements

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS

June 30, 2025

Drata

Control

Codes

Assels
1110 Cash and cash eguivalents
1120 Current investments
s e a bl e

1220 Property taxes - delinguent
1230 Allowance for uncollectible taxes [credit)
1240 e from other governments
1260 Dee from other funds
1290 Other recavalbles
1300 Inwentories
1410 Frepaid items

1000  Total Assets

Liabilities, Deferred Inflows of Resouroes,
and Fund Balances

Liabilities
2110 Acoounts payable
2150 Fayroll deduction and withholdings
2160 Accrued wages payable
2170 Dwe o other funds
2200 Accrued expenditures
2300 Unearned revenue

2000 Tortal Liabilities

Deferred Inflows of Resources
Unavailable revemnses - property Laxes
ZE00 Total Deferred Inflows of Resources

Fund Balances
Hon-Spendable:

3410 Inventories
J430 Prepaid items
Restricted:
3450 Federal/State funds grant restrictions
3470 Capital acquisitions & contractual obligations
3480 Retirement of long-term debit
3490 Other purposes
Cormmitted:
3510 Construction
3530 Capital expenditures for eguipment
3540 Sell Insurance
1545 Other purposes
Assigned
3550 Construction
570 Capital expenditures for equipment
3590 Other purposes
3600 Unassigned
3000 Total Fund Balances
4000 Total Liakilities, Deterred Inflows of Resources,

and Fund Balances

Exhibit C-1

National Schaool
Breakfast &
Lunch Program Debt Service Capital Projects
General Fund Fund Fund Fund
5 5,716,241 5 15, B78 & 5. 395 5 -
79,110,010 10,775,872 40319 629 281 269 197
22 446 252 - 4 BH15 131 -
(8,445,024 - 1,811 616]) -
62512217 105,273 - -
5,785 880 151,439 279947 107 987
581015 911 - -
1,358 B34 1,598 306 - -
145 952 - - -
% 169,211,357 5 12 648 679 5 43 6808 486 % M61,377.1E4
5 6,150,689 5 519,143 5 - 3 9,844 963
2,169, 106 1907 - -
12 B13 337 27 399 - -
3 267 447 5396 - 7,328
420 743 13 673 - 1147 376
26,330 - - -
24 B47 652 567 518 - 10 299 667
14 001,208 - FDE 515 -
14,001,208 - 3003 515 -
1,358 B34 - - -
145 952 - - -
- 12,081,161 - -
- - - 250377517
- - A0 e 971 -
B51 776 - - -
939 TRZ - - -
3,000,000 - = -
11592 491 - - -
5,000, 000 - - -
6 6B 738 - - -
26 389 439 - - -
B4 B2] AB5S - - -
130 362 457 12 0B1. 161 40 504,971 250 3TY 517
% 169,211,357 5 12 648 679 % 43 608 486 5 281,377 184

Basis of
Accounting:

Modified
Accrual

Detail of
Nonmajor
Funds is
found on
pages 66-85

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS

June 30, 2025

Data

Control

Codes

AssEls
1110 iCash and cash eguivalents
1120 iCurrent investments
Receivables:

1220 Property taxes - delinquent
1230 Allowance for uncollectible taxes (credit)
1240 Due from other gower nments
1260 Due from other funds
12940 iDther receivalsles
1300 Inventories

1410 Frepaid items
100 Total Assets

Liabilities, Deferred Inflows of Resources,
and Fund Balanoes

Liabilities
2110 Accounts payable
2150 Payroll deduction and withholdings
2160 Accrued wages payable
2170 Due to other funds
2200 foorued expendifunes
2300 Unearned revenue

L1 Total Liabilities

Deferred Inflows of Resources
Unavailable revenues - property taxes
2500 Total Deferred Inflows of Resounoes

Fund Balances

MNon-Spendable:
3410 Inventiories
3430 Prepaid items

Restricted:
3450 Federal/State funds grant restrictions
3470 Capital acquisitions & contractual obligations
34380 Retirement of long-term debt
34490 Other purposes

Cormmitted:
3510 Construction
3530 Capital expenditures for equipment
3540 Self Insurance
3545 Other purposes

Assigned
3550 Construsction
3570 Capital exspenditures for equipment
3590 Other purposes
3600 Unassigned

3000 Total Fund Balances
ap00  Total Liabilities, Deferred Inflows of Resources,

and Fund Balanoes

Page 14-15

5 369, B53
111,277
1,852,947
3,047,860

224,414

5 16.EE4, 643
2,282,290
14,683,633
6,328,051
1,581,732
250,744

5 606,351

42,021,188

17,004,723

17,004,723

419478

11,792,133

1,358,834
145,952

12,081,161

250,377,517
40,604,971

419,478

B31,776
539,782
3,000,000
12,984,624

5,000,000
B,6E2, 738
26,368,439
B4 B21,4385

12,211,611

445,637,757

% 17817962

% 504,663,663

Exhibit C-1
Manmajor Tatal
Insurance Governmental Governmental
Recovery Funds Funds 262
4 1 748 474 5 T 4EG,988
10 537,684 402 012,392
- 27,261 383
- |1EI.IE-E-.EEIII]
5509 667 &R 127,157
19 EST 6,345,110
2,280 584,206
- 2,957,140
- 145,952
% 17817962 5 504 6EE 668
. s |



Governmental Fund Financial Statements Page 17-18

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit C-2 ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit C-2
STATEMENT OF REVENUES, EXPENINTURES, AND CHANGES u STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUNDS B as I s Of IN FUND BALANCE - GOVERNMENTAL FUNDS
For the Year Ended June 30, 2025 For the Year Ended June 30, 2025
A ting:
ccounting:

Diata Maticnal School — Data Manmajor Total
Control Breakfast & Debt Service Capital Projects M o d Ifl e d Contral Insurance Gowvernmental Gowernmental
Codes General Fund Lunch Program Fund Fund Codes Recovery Fund Furnds Funds

Fevenues Revenuas 263

S700  Local, intermediate, and out-of-state 4 14370470 % 1,173,726 4 45350188 £ 13552938 Acc ru a I 5700 Local, intermediate, and out-of-state L - $ 8633019 5 212,490,341

SROO State program revenues 200,556 794 477,535 1,215 675 - LRI State program revenuas = 8131779 210,2E]1,7B9

5800 Federal program revenues 2,885 959 21,474,758 - 5000 Federal program revenues - 23,584,015 48,044,752

020 Total Revenues 347,323 228 23 136 000 af, 565 863 13552 938 5020 Total Revenuas - 40, 348 833 470,916 E8Z

Expenditures Expenditures
Currant: Currért:

ool Instrsction 196,479,779 - 8,207 168 o011l IFstruction - 21,221,054 225,908,001

o0z Instruction resowrces and media services Z08F 539 - - - - Dol Imstruction resources and media services - 173,697 2,256,226

o313 Curricwlurn amd instrectional skaff deseboprment T 40T 956 - = P rI n te d I n DO13 Curriculum and instructional stalf development - 5,042,720 13 430,676

ooz Instructional leadership 4 979 534 - - D021 Imstructional leadership - 340, 83E 5,270,662

ooz School leadership 21,083,019 - = D023 School leaderchip - 1 505,270 X2 S5EE 2RD
0031 Guidance, counseling and evaluation services 16,812,975 - - N 0031 Guidance, counseling and evaluation servioes - 1,401,574 1E,214,549
(B social waork services 1,557,711 - - ews p a p e r ooaz Social work services - 367,790 1,925, 5001
0033 Health services 3,092, 484 - - 0033 Health services - 103,662 3,196,145
0034 Srudent transgartation 9,911, X80 - - - D034 Student trandportation = 2,471 0,913,751
05 Food sprvioes - 20 207 472 - - Doas Fosindl S8 rwicay - - 20,207 472
0036 Extracurricular activities 6,917,202 - - D036 Extracurricular activities - 356,083 7,273,285
Oo41 Ganeral administration B,FSE T - = - ooal Ganeral administration - 67,355 E, 324 126
oos1 Fadlities maintenance and aperations 7923 17 - - &8, B0 oos1 Facilities maintenance and operations - BT 317 EE.079, 368
0052 Security and monitoring senmces 7,203,044 - - 4,656,068 D052 Security and monitoning services - 2,782,113 14,141,225
0053 Data processing services 9,493,198 = - - D053 Dala processing Services - - 9,403,198
0061 Community services 1,679,902 - - - G I 0061 Cormmunity services - 328,602 2,008 504
Debt Service: e n e ra Dbt Service:

0o71 Primcipal an long-term debt 918,515 = 13 S65,000 . o071 Principal on long-term debi - . 131,881,515

o072 Interest on long-term debt 75,162 - 11 899 366 = oo7e Imteredt o bong-term dabi - - 11,974 528
Capital Dhutiay: F u n d N et Capital Outlay:

ool Fadlities acguisition and construction 1,363,835 . - 40,273,243 D01 Facilities scquisition and construction - 713,054 41,850,139
Intergove rmmental: C h - Intergovermmeantal:

(0 e ] Other intergovernmental charges 2,142 407 - = - a n g e I n oor3a iDther intergovernmental charges - - 2,142 407

G020 Total Expenditures 139,410,765 20 207 472 24 BhL ARG 53 205 355 6030  Total Expenditures N 34393 610 472 0B1.568

1100 Excess [ deficiency] of revenues aver expenditunes T.oOlr 463 2918 545 21 703 497 (349,652 417) F u n d 1100 Excess |deficiency) of revenues over expenditures 3 5 055 223 (1,164, 685)

Other Finending Sources [LUses) Other Financing Sources |Lses)

7912  Sale of real or personal property 186,924 7,966 - - B I 7012 Sale of real or personal property ] ] 194 890

743 Leases irsied LAOLTS : - a a n Ce 7913 Leases issued - - 1,470,175

Ta4G SBEITAs i:.:l-.u:d 1,045,580 - - 7oa9 SEITAS issued = 1,046 580

Eﬁ Tﬂrt:lﬁrﬁ::;nurn::. : © E00.B6S i I n c re a s e d 7915 Transtersin - 347,210 347,210

v ¥ 7o49 Other resources - - 1,600, B65

;ﬂi]:; Iu-rnr::g-:::rl::an:irq Sources (Uses) ;ﬁ;ﬂ;:‘ 7,966 L SELL Transes out - : Sl

- - = = = by TR0 Total Other Financing Sources (Uses) - 347 210 4,512,510
1200 et chamge in fund balamnces 10,268,932 2,936,514 23,302 367 (39,652 417) 17300 Net change in fund balances i 6,302,433 3.147.824
0100 Fund Balance - July 1 (Beginning, 1 O 2 6 8 9 32 0100 Fund Balance - Julv 1 P

at Previoushy Stated) 120,093 565 9 154 647 17,302,609 250,029 934 $ 3y 3y s F"rhlinu!llrit:l'.ti::.“’ . 2 938,862 2 970,316 447 489,933

1300 Change with financial reparting entity 1300  Change with financial reporting entity

[major ta monrmajor - - - . .

irajor o nonmajor) 12,938 862) 2 958 BT -
0100 Fund Balance - July 1 (Beginning, as Restated) 120,093 565 9, 154 647 17,302 509 200,029 934 0100  Fund Balance - July 1 {Beginning, as Restated) ) 5 809,178 442 489 933
300 Fund Balance - June 30 [Ending) S 130362497 S 12081161 & 40604971 2S5 250377517 3000  Fund Balance - Jure 30 (Ending) T - T TIIIlEL T AT




wal Service Funds Page 20-22

] Exhibit -1 INTY INDEPENDENT SCHOOL DISTRICT Exhibit D-1
* These funds are established to account for any >varement OF NET POSITION
activity that provides services on a cost une 30,205
reimbursement basis within the district.  sovernmentai
Service Fund
. . Assels
° F u n d S I n CI u d e th e fo I I OWI n g ':“éz:ta-:f';i;; equivalents i 1,236,333
® H ous i n g F un d E:;el:att:rl'n:;atments 13,036,902
* Workers Compensation Fund Tetel Garont At T
* Medical Trust Fund Noncurrent Assets o
Building and improvements 3.663:3 35
Accumulated depreciation - buildings (835,218]
* Net Position of $11.2 million oo Nencurrent assets e
Liabilities
Current Liabilities:
* Details of the funds can be found on Accounts pevetle. W o
* Combining Statements H-3 and H-4 and H-5 fotal Corrent Labilies —
° Pag eS 86-88 H?:T:;::f:r:;iit:;ﬁiu due within one year 552,807
Claims and judgments due in more than one year 4,631,654
Total Noncurrent Liabilities 5,184 461
Total Liabilities S 5,956,494
Net Position
Met investment in capital assets 5 2 BE2.129
Unrestricted net position 8,329,977
Total Net Position 3 11,212,106




Fiduciary/Custodial Funds

* These funds are established to account for
any activity that are held in trust for others.

* They are managed by the ISD,
but not owned by the ISD.

* Funds include the following:

* Funds are not detailed

IN combining statements in the report.

* Net Position is $1.2 million.

11
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit E-1

STATEMENT OF FIDUCIARY NET POSITION
June 320, 2025

Custodial Fund

Assets

Current Assets:
Cash and cash equivalents S 1,192,382
Total Assets 5 1,152 382
|
Liabilities
Current Liabilities:
Accounts payable 5 25
Due to other funds 9,180
Total Liabilities 5 5,205
MNet Position
Restricted for Other Purposes S 1,183,177
Total Net Position ot 1,183,177
|
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit E-2

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

For the Year Ended June 30, 2025

Additions
Revenues from student activities

Total Additions

Deductions
Professional and Contracted Services
Supplies and Materials
Other Deductions

Total Deductions

Change in net position

Met Position Beginning of Year
Met Position - Ending

Custodial Fund

5 335,010
336,010

128,431

15,774
195,424

339,625

(3,619)

1,186,796
S 1183177




Notes to Financial Statements Page 25-57

1. Summary of Significant Accounting Policies

Reporting Entity

Government-wide and Fund Financial Statements

Measurement Focus, Basis of Accounting, &
Financial Statement Presentation

Deposits and Investments

Receivables and Payables

Inventories and Prepaid Iltems

Capital Assets

Compensated Absences

Long-Term Obligations

—IETMMU OwW»




Notes to Financial Statements continued

1. Summary of significant accounting policies (continued)
J. Deferred Outflows/Inflows of Resources
K. Pensions
L. Other Post-Employment Benefits
M. Net Position
Fund Balance
. Data Control Codes
Use of Estimates

. Implementation of New Accounting Standards

OUVOZ




Notes to Financial Statements continued

Deposits and Investments
Recelvables and Unearned Revenue

Interfund Receivables, Payables, and Transfers

Capital Assets

Long-Term Liabillities

Revenues from Local, Intermediate, and Out-of-State Sources
Defined Benefit Pension Plan

Defined Other Post-Employment Plans

10. Risk Management

11. Shared Service Arrangements

12. Contingent Liabilities

13. Arbitrage

14. Tax Abatements

15. Risk Disclosures — Concentrations and Constraints

16. Subseiuent Event

2.
3.
4.
5.
6.
/.
8.
9.




Budgetary Comparisons

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit G-1
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For The Year Ended June 320, 2025
Budgeted Amounts
Data
Control Actual Amounts, Variance with
Codes Original Fimal GAAP Basis Final Budget
Revenues B B
5700 Local revenueas S 147,226,062 5 143914279 143780470 5 {133,809)
SO0 State program resenues 186,521,938 197 375,791 200,556,799 3,181 008
S0 Federal program resenues 3,500,000 2 500, O 2,985,959 85,4955
020 Total Revenues 337,248,000 344, 190,070 347,323 228 3,133,158
Expenditures
Current:
0011 Instruction 200,591,101 201,609,891 196,479,775 5,130,112
0012 Instruction resguwrces and media senvices 2,080,846 2,639,424 2,082,529 556,895
o013 Curriculum and instructional staff dewelopment 9,812,543 8 807,543 7487 956 1,319,587
0021 Instructional leadership 5.236,712 5291712 4,929 824 361 888
0023 School leadership 19,788,203 22 028 482 21,083,019 945463
0031 Guidance, counseling and evaluation services 16,622,717 17 552,717 16,812,975 739,742
0032 Social work services 1,898,930 1,753,930 1,557,711 196, 219
0033 Health servicas 3,206,566 3,216,566 3,092 4584 124 082
0034 Student transportation 10,848,013 11,250,543 9,911,280 1,374,263
0036 Extracurricular activities BDG2579 7958 823 6,917,202 1,051,621
T | General administration B.517,284 5,283 284 8,256,771 1,026,513
51 Facilities maintenance and operations 36,845,955 41 955435 37923171 4032 264
052 Security and monitoring services 8225177 7,726,312 7,203,044 523 268
0053 Data processing senvices 9,325,521 2,505 507 9,493,198 416,309
0061 Community senvices 1,511,998 1,565,508 1,679,902 285 b6
Dbt Service:
oo Principal on long-term debt 1,312,838 1301838 918,515 383 323
072 Interest on long-term debt 75,162 75162 75,162 -
Capital Outlay:
iR Facilities acquisition and construction 3,000,000 2 TR2 4599 1,363,836 1418 &63
Intergosernmental:
e Other Intergowernmental Charges 2.260.855 2 2e0 855 2142 407 118 448
6030 Total Expenditures 345,223,000 359 420,031 339,410,765 20,008 266
1100 Excess (deficiency) of revenuwes over
expendituras {11,975,000) (15,229,961} 71912 463 23,142 424
Other Financing Sources [Uses)
7912 Sale of property 500,000 SO0, D0 186,924 (313,076}
7913 Right-to-uses leases - - 1,470,175 1,470,175
7549 Subscription based IT assets - = 1,048 580 1,046 SR0
81 Transfers Out (525,000) (525, O} (347,210) 177,790
T80 Total Other Financing Sources (Uses) (25,000) {25, OO} 2,356,469 2,381 465
1200 Net change in fund balances {12,000,000) (15,254,961} 10,268,932 25,523 853
0100 Fund Balances - Beginning 120,093,565 120,053,565 120,093,565 -
3000 Fund Balances - Ending 5 108093565 5 104838604 5 130362497 5 25,523,853
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

BUDGETARY COMPARISON SCHEDULE
NATIONAL SCHOOL BREAKFAST AND LUNCH PROGRAM
For The Year Ended June 30, 2025

Data
Control

Codes

5700
5800
5900
5020

0035
6030
1100

7912
7080
1200
0100

Revenues
Local revenues
State program revenues
Federal program revenues
Total Revenues

Expenditures
Current:
Food services
Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources [Uses)
Sale of real or personal property
Total Other Financing Sources (Uses)
Net change in fund balances
Fund Balances - Beginning
Fund Balances - Ending

Exhibit G-2
Budgeted Amounts
Actual Variance with
Original Final Amounts Final Budget
4 02700 & 702,700 5 11737 5 471,026
434,000 434,000 477,536 43,536
19,140,615 21,371,345 21,474,758 103,413
20,277,315 22 508,045 23,126,020 817,975
20,327,315 24 018,655 20,207,472 3,811,183
20,327,315 24 018,655 20,207,472 3,811,183
(50,000} (1,510,610} 2,918,548 4,429,158
50,000 50,000 7,966 (42,034)
50,000 50,000 7,966 (142,034)
(1.480,610) 2,926,514 4,387,124
9,154,647 9,154, 647 9,154,647
5 9154647 &5 7684037 § 12081161 5 4,387,124

269



TRS Pension & Other Post-Employment Info Page 60-65

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit G-5

ECTOR COUNTY INDEPEMDENT SCHOOL DISTRICT Exhibit G-3 .,

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF
E
SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY
THE NET PENSION LIABILITY TEACHER RETIREMENT SYSTEM OF TEXAS
TEACHER RETIREMENT S5YSTEM OF TEXAS For the Last Eight Measurement Years Ended June 30
Far the Lost Ten Measurement Yeors
2024 023 2022 021 270
District's propartion of the net OPER liabitty 0.24295% 0.23750% 03650 025520
2024 23 2122 piaril 2020
District’s proportion of he net pansion Rabillty S 15 Tehe T S 17500 o 1 E00% T District's proportionate share of the net OPEB fability & 71719824 § 52579993 $  SEEIDIEL 6 OBADE46L
_ _ State's proportionate share of the net OPED liabiFty 2mocated with the District g2 354 99 53,445 843 59,091,000 131 869,523
District's proportionate share of the net pension lability T 1201464588 5 101861 5 106403268 5 46557258 5 H1. 703,061
Total § 166134821 % 116005836 $ 125730261 5  230,295984

SLEe’s proportionste shars of the net pension Rabilky ssoctaied with District's covered pavroll {for M t Year) § 223795828 4 214100085 § 2025314 §  19454313]
the Distrct 116,272 (8% 140 553, 540 133 433,188 58774811 133,153,865 Ot s coveneed payroN (or Messumenment oss ' '

Tﬂ - P - - .

S 23h41R%5F 5 FTIGES AN £ 239 2354% 5 108371139 0L 214 B%H 530 DISI:'FtlFI‘I:-:I:If'I.II:-'I'I.EEl‘HfE of the et OPER Gability as a percentage 2.0 205 o 0% SOLEN
af its cowered payroll

District’ red | Hoer Mieasu mt Year

s cowened payrol| o rement fear] G 223TRREFE 5 M4 103085 £ M2E21314 05 194543133 & 17H.615.584 Plan fiduciary net position a5 2 pere o the total OPEB Eability f— - - -
District's proportionate share of the net pension |ability as a percentage
of its covered payrol 53.65% 61 14% 52 Sa% prl-Ll 1 45, 7a%
Miede:
Plan fiduciary net position 2 a percentage of the total pension |abil ity * Tr51% T11%% 7oL EL 5 oy 1o 7% The amounts presented for each Plan pear which ends the preceding August 11 of the District’s fiscal year.
Ten years of data should be presented in this schedule but data i< unavailable prior to the implementation of GASE 75 in 2017
2089 el Ll 2015 Dist-ct mtion af the net OPER liabifty 0 }:_'-'E,E'BE. 0 EHEZH I:I.:ﬁm:ﬁ u;?jﬁ

District’s propartion of the net pension fabilty o171 D.1E252% 0 16301% D.17793% D1T1T1% SR e - ' '

Bkcard ” share of th atul District's proportiorate share of the et OPER B bility & o5o40B18 5 119423367 5 122426875 5§ 111297438
kstrict’s proportonate share e net pension [ability S B9IT1IIXE S5 ESAR48S0 % S21M4a08 5 AT HEEI1 5 60686 110 State’s proportionate shane of the net OPER liabillty sssociated with the District 128,571,462 156,586,808 195.900.05 16 511621
the Distret 115,088 303 130, 107 BEE f1,828 373 o (73, 500 B8 961,129 o e —

Total $ 2043MA31 § 215682218 & 134051281 § 163,240,131 & 149,557,339 District’s covered payroll {for Measurement Year) 5 178615584 § 166363067 & 1ELAMTOE 5 164691543

] . . |
Dist-ct i onate thare of the net OPEB Rabiity a5 a percentage

District’s cowered payrod {for Measurement Year) 4 166363057 4 1S3ITOS 4 IBASAIBA 6 162443800 4 150,542,333 P :: o Ty 234 pe 53.7% 71.8% 75.4% ET.6%

District's propartionate share of the net pension labiity 2 a percentage Plan Fidudary net pesition as a percentape of the total OPED Eability 4,004 2.66% 157% 91 Dr%
of its covered payroll 51.60% L 11% J1.65% 41 1% 40.37%

Plan fiduciary net position as a percentage of the total pencion Rabiity * TE 2ok TiTi% ey ] TEOrR TEAT%

Miode:

The amounts presented for each Pl year which ends the preceding Auguest 31 of the District's fiscal year.
* Per Teacher Retirement System of Texmas' comprehenshe anmal finandal report. = : " =

The a i B e ininch L aici ol il Wl B fing August 31 of the Districy's fiscal year. This schedule shows onby the years for which this information is available. Additional information will be added wntil 10 years of data are available and reported.




Combining Balance Sheet — Non Major
overnmental Funds

ECTOR COUNTY INDEPENDENT 5CHOOL DISTRICT

COMBINING BALANCE SHEET
June 30, 2025
Data
Control
Codes
Assats

1110 Cash and cash eguivalents
1120 Current investmeants

Receivables:
1240 Dwe from other governments
1260 Dwe from other funds
1250 Other receivables
100 Total Assets

Liabilities and Fund Balances

Liabilitias
2110 Accounts payable
2150 Payroll deduction and withholdings
2160 Accruad wages payzable
2170 Dwe to other funds
2300 Uneamed revenue
2000 Total Liabilities

Fund Balances

Restricted:
3450 Other purposes
Committed:

3545 Other purposes
3000 Total Fund Balances
G000 uabilities and Fund Balances

Exhibit H-1
206 211 224 225
TEHCY
ESEA Title X, IDEA-Part B, IDEA-Part B,
Part C ESEA Title | Formula Preschool
4 & -5 G
15,874 2 545,257 1,263 412 14,036
. 137 . -
5 15874 & 2545434 S5 1263412 & 14,036

4 43 5 202,207 5 - 5 -
49,009 45,642 515

1,250,782 456,568 5,554

15,826 £19,022 760,202 7,967

- 224,414 ; }

15,874 2,545,434 1,263,412 14,036
- O I L L L T 5 - T . 1
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ECTOR COUNTY INDEPENDENT 5CHOOL DISTRICT

COMBINING BALANCE SHEET
June 30, 2025
Data
Control
Codes
Assets

1110 Cash and cash equivalents
1120 Current investments

Recelvables:
1240 Due from other governments
1260 Due from other funds
1290 Other recelvables
1000  Total Assets

Liabilities, Deferred Inflows of Resources, and

Liabilities
2110 Accounts payable
2150 Payroll deduction and withholdings
2160 Accrued wages payable
2170 Due to other funds
23040 Unearmed revenus
2000 Total Liabilities

Fund Balance

Restricted:
34490 Other purposes
Committed:

3545 Other purposes
3000 Total Fund Balances
A0 Total Liabilmkes, Deferrad nfiows Of REspuroes,

496 497

Total Nonmajor

Odessa Regional Weldon Governmental

School Clinic  Scholarship Fund Funds

L 17,137 & - 5 1748474
32,895 10,537 684

- 5209667

- 19,857

- - 2,280

3 17,137 & 32,895 5 17,817,962

3 - 3 - % 369,853

111,277
1,852,947
- 3,047 860
224,414

5,606,351

419,478

- 11,792,133
12,211,611

Page 66-75

Exhibit H-1
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Combining Statement of Revenues, Expenditures and Changes

in Fund Balances — Non-Major Governmental Funds

ECTOR COUNTY INDEPENDENT S5CHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - ALL NONMAJOR GOVERNMENTAL FUNDS

For the Year Ended June 30, 2025

Data

Control
Codes

5700
5800
5900
S020

0011
0012
0014
0021
003
0031
0032
I
0034
0036
0041
0051
0052
0061

0081

6030
1100

7915
TOED

1200

0100

1300

0100
3000

Hewvenues
Local intermediate, and out-of-state
State program revenuss

Federal program revenues
Total Revenues

Expenditures

Current:
Instruction
Instruction resources and media services
Curriculum and instructional staff development
Instructional leadership
School leadership
Guidance, courseling and evaluation services
Social work senvices
Health services
Student transportation
Extracurricular activities
General administration
Facilities maintenance and operations
Security and monitoring services
Community services

Capital Outlay:
Facilities acquisition and construction

Total Expenditures
Excess (deficiency) of revenues over expendifuras

Other Financing Sources (Uses)
Transfers in
Total Other Financing Sowrces (Uses)

Met change in fund balances

Fund Balance - July 1 (Beginning,
as Previously Stated)

Change with financial reporting entity
{nonmajor to major)

Fund Balance - July 1 {Beginning, as Restated)
Fund Balance - June 30 [Ending)

Exhibit H-2
206 21 224 225
TEHCY
ESEA Title X, IDEA-Part B, |DEA-Part B,
Part C ESEA Title | Formula Preschoaol
97.863 10,307 159 b,0E9,083 19,755
97 B63 10,307,199 6,689 083 79,755
0,363,667 5172479 19,755
31,554 - -
3,273,929 949,345 -
122 712 214,307 -
159,382 - -
- 91 bbb 1200481 -
97 863 84,010 - -
- 18,147 - -
- - 2471 -
162,132 - -
97,863 10,307,199 &, 689 083 79,755

18

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - ALL NONMAJOR GOVERNMENTAL FUNDS

For the Yeor Ended June 30, 2025

Data

Control
Cisdes

2500
=E00
2500
5020

0011
0aLE
013
21
23
i3l
i3
33
DI
003G
001
0031
0022
001

i1

030
1100

915
TOEO

1400

0100

1300

0100
3000

Revenues
Lecal, intermediate, and out-of-state
State program revenues
Federal program revenues

Total Revenues

Expenditures

Current:
Instruction
Instruction resources and media services
Currlculum and Instructional staff development
instructional leadership
School leadership
Guidance, counsaling and evaluation services
soclal work services
Health services
Student transportation
Extracurricular activities
General administrathon
Facilities maintenance and operations
Security and monitoring services
Community serdces

Capital Outlay:
Facilities acguisition and construction

Total Expenditures
Excess (deficency) of revenues over expenditures

Other Financing Sources [Uses)
fransfers in
Total Other Financing Sources [Uses)

Met change in fund balances

Fund Balance - July 1 (Baginning,
as Previously Stated)

Change with financial reporting entity
(nonmajor to major)

Fund Balance - July 1 (Beginning, as Restated)
Fund Balance - June 30 (Ending)

Weldon
Odessa Reglonal  Scholarship
School Clink Fund

Exthibit H-2

Total Nonmajor
Governmental
Funds

5 - 8 1498

5 B.633,019
8,131,/
23,584 035

1485

40,348 533

21,221,054
173,697
8942, 720
340,838
1,505,270
1,401,574
36/ ,790
103,662
2471
356,083
B/ 3535
a8r.327
2,282,113
328,602

213,054

34,393,610

14985

»,8955,223

347,210

347,210

14898

i 302,433

17 137 31,397

297,316

2 938 862

17137 313897

>, 8908, 1 78

5 17 137 & 32 B85

5 12,211,611

Page 76-85
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Internal Service Funds

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit H-3
COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS
Jume 30, 2025
715 i 11
Total Internal
Housing Fund Worker's Comp Medical Trust Service Funds
Assets
Current Assets:
Cash and cash equivalents 5 165,057 5 - 5 1071276 & 1,236,333
Current investments - B,358,713 4,678,189 13,036,902
Receivables:
Other receivables - - 13,236 13,236
Total Current Assets 165,057 8,358,713 5. 762,701 14,286,471
Moncurrent Assets:
Capital Assets:
Land 54,012 - - 4,012
Buildings 3,663,335 - - 3,663,315
Accumulated depreciation - Buildings (835,218) - - [835,218)
Total Noncurrent Assets 2,882.129 - - 2882129
Total Assets 3,047,186 8,358,713 5,762,701 17,168,600
Liabilities
Current Liabilities:
Accounts payable 35,777 - 728,357 764,134
Due to other funds 7,899 - - 7,899
Total Liabilities 43,676 - 128,357 172033
Mon-Current Liabilities:
Claims and judgments due within one year - 552,807 - 552,807
Claims and judgments due in more than one year - 1,744,944 2,886,710 4,631,654
Total Non-Current Liabilities - 2,297,751 2,886,710 5,184,461
Total Lizbilities 43,676 2,297,751 3,615,067 5,956,454
MNet Position
Met investment in capital assets 2882129 - - 2882129
Unrestricted net position 121 381 6,060,962 2147 634 8,329,977
Total Net Position 5 3,003,510 5 6,060,962 5 2147634 S5 11,212,106

19

Page 86-88

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS
Far the Year Ended June 30, 2025

Operating Revenues
Rent revenua
Employee and Employer Insurance premiums
Stop loss reimbursement

Total Operating Revenues

Operating Expenses

Clairms and prescriptions
Professional and contracted services
Supplies and materials

Clairms expense and other operating expenses
Depreciation

Total Operating Expenses

Operating Income |Loss)

Non-Operating Revenues [ Expenses)

Investmeant earnings

Total Monoperating Revenues [Expenses)

Change in Met Position

Met Position - Beginning
Met Position - Ending

Insurance rates
Increased to sustain
medical plan.

Exhibit H-4
715 771 772
273
Total Internal
Housing Fund Worker's Comp Medical Trust Service Funds

5 360,818 & - 5 - % 360818
1,152,310 28 679,302 29,831.612
- - 1,758,105 1,758,105
360,813 1,152,310 30,437,407 31,950,535
- 727.114 30,583,933 31,311.047
221,154 9,525 1 318,091 1,629,770
11,989 - - 11,985
3,963 = 1,259,210 1,263,178
87,004 - - 87,004
324,115 817 639 33,161,234 34,302 988

36,703 334,671 (2,723,827) (2,352,453}
- 394,221 222 5638 616,785
- 394,221 222 568 616,785

36,703 728 892 (2,501,259) (1,735,664)
2,966,307 5,332,070 4,648,393 12,947.770
5 3003510 & 6,060,962 & 2147634 5 11212106

| |




ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit J-1
SCHEDULE OF DELINQUENT TAXES RECEIVABLE
For the Year Ended June 20, 2025
1 2 3 10 20
Net Assessed/Appraised Beginning Current
Last Ten Tax Rates Value For 5chool Balance Year's
Fiscal Years Maintenance Debt Service Tax Purposes 7/1/2024 Total Levy
2016 and prior Various Various Various 5 5,029,378
2017 1.040000 0.110000 5 13,190,683,066 862,518
2018 1.040000 0.109600 11,855,872,243 799,822
2019 1.170000 0.109600 12,190,897,33% 962,384
2020 1.068350 0.109570 15,070,399, 797 1,277,173
2021 1.054700 0.123220 14,780,081,5913 1,516,279
2022 1.051700 0.126220 14,448,009,937 1,902,603
2023 0.981000 0.196920 16,073,593,331 3,848,446
2024 0.759600 0.254400 17,673,791,159 71,921,932
2025 0.759600 0.254400 17,623,029,191 178,697,516
1000 Totals 24,120,535 178,697,516

8000 Taxes Refunded

9000 Tax Increment

Schedule of Delinquent Taxes Receivable

Page 89-90

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT Exhibit 1-1
SCHEDULE OF DELINQUENT TAXES RECEIVABLE
For the Year Ended lune 30, 2025
31 32 40 50 935
Maintenance Debt Service Entire Ending Total Taxes 274
Last Ten Total Total Year's Balance Refunded Under
Fiscal Years Collections Collections Adjustments 6/30/2025 Section 26.1115(c)
2016 and prior =t 78,710 5§ 13,169 5§ (118,534) 5 4,818,965

2017 34,239 3,622 - 824,657

2018 61,149 6,444 (B8] 732,141

2019 79,696 7,465 = 875,223

2020 135,221 13,868 |6,368) 1,121,716

2021 248,303 25,009 (17.570) 1,221,397

2022 376,468 45,182 (38,838) 1,442,117

2023 544,493 129,372 (111,052) 2,963,529

2024 1,557,890 521,758 (822,781) 5,019,503

2025 127,188,189 42 596,993 (670,199) 8,242,135
1000 Totals 130,404,358 S 43366882 5 (1785428 5 27,261,383

B000 Taxes Refunded

9000 Tax Increment 5

5 128 314



Budgetary Comparisons

ECTOR COUNTY INDEPENDENT 5CHOOL DISTRICT
BUDGETARY COMPARISON SCHEDULE
DEBT SERVICE FUND

For the Year Ended June 30, 2025

Data

Control

5700

5800
5020

0071
0072
&030
11K

1917
7080

1200
0100

Revenues
Local and intermediate sources

State program revenues
Total Revenues

Expenditures
Debt Service:

Principal on long-term debt
Interest on long-term debt

Total Expenditures
Excess (deficiency) of revenues
over expenditures

Other Financing Sources (Lses)
Other resources

Total Other Financing Sources (LUises)

MNet change in fund balances

Fund Balances - Beginning
Fund Balances - Ending

Exhibit 1-2

Budgeted Amounts

Variance with Final

Driginal Final Actual Amounts Budget
% 45,249,195 5 45049195 5 45350188 5 300,593
- 1,215,675 1,215,675 -
46,249,195 46,264,870 46, 565,863 300,993
4,949,829 12,975,554 12,965,000 10,554
11,899,366 11,899,366 11,899,366 -
16,849,195 24 874,920 24 864,366 10,554
29,400,000 21,389,950 21,701,497 311,547

- 1,600,865 1,600,865

- 1,600,865 1,600,865 -
29,400,000 22990815 23,302 362 311,547
17,302,605 17,302,609 17,302 609 -
46,702,609 S 40293424 S 40604971 5 311547

Page 58-59
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Schedule of Findings and Responses Page 9%

ECTOR COUNTY INDEPENDENT 5CHOOL DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2025

276

|. Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unmodified
Internal contral over financial reporting:
Material weakness|es) identified? Mo

Significant deficiencies identified that are not considered to be material
weaknesses? None reported

Noncompliance material to financial statements noted? Ma

Il. Financial Statement Findings

Mo current findings were noted.
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THE OPINION ON THE REPORT

Disclaimer

PURPOSE OF
THE AUDIT

Qualification (modification due to
scope limitation or departure from
GAAP)

Unmodified
(Clean Opinion)

whitley



THE AUDIT PROCESS

O L

Planning Internal Understanding
Controls &
Identifying
Key
Controls &
Testing
Controls

1 3

whitley

A S Q8

Substantive
Testing

Opinion &
Report
Issuance
Nov. 18, 2025



Other
Revenues
(CNS)
Federal
Specific
Tests

4

) PN

281

INTERNAL
CONTROLS

Procurement “ -

l Payroll

Information
Technology &
PEIMS

whitley



SUBSTANTIVE PROCEDURES

Predictive Tests

Analytical Vouching
Procedures

(Flux and Ratio
Analysis)

whitley

282

 TEA Payment Report
« Comptroller’s Payment

Report

 TEA Payment Ledgers

and Summary of
Finances



RESULTS

Audit in accordance with
GAAS and GAGAS (Yellow
Book)

Unmodified Opinion over
financial statements

No internal control findings
related to financial reporting

No findings related to
compliance

(1 |
whitley



OPINION ON FEDERAL PROGRAMS - Draft
(Pending Release of 2025 Compliance Supplement)

s Compliance audit in accordance with Office of Management and Budget Compliance
Supplement and 2 CFR 200.

%

% Total Expenditures of Federal Awards during fiscal year 2025 was $47.1M.

*
*

*

Major Federal Programs
 Title Il, Part A (ALN-84.367)
» Special Education Cluster — IDEA — Part B (ALN-84.027A, 84.173A)
« Teacher & School Leader Incentive (84.374)

284

%

< Unmodified Opinion over each major federal program.

*

* No internal control findings related to each major program.

)

*» District qualified as low-risk auditee.

1 |
u 7

whitley




@ Engagement Letter — March 24, 2025

- Management Override

REQUIRED

audited entities) - Revenue Recognition
COMMUNICATIONS

é Audit Risks (applies to all
®

The District’'s accounting policies and methods ar&
@e® appropriate and in accordance with industry
standards.

- No disagreements or difficulties
- We are independent of the District

whitley




REQUIRED COMMUNICATIONS

Management Representation Letter

Consultations with Other Accountants - \We are not aware of any
situations in which management consulted with other accountants on
accounting or financial reporting matters.

'- Major Issues Discussed with Management Prior to Retention —
We discussed the application of accounting principles and auditing
standards; however, our responses were not a condition to our
retention.

Estimates- State Aid

whitley




Implementation of Accounting Standards

s GASB Statement No. 101 — Compensated Absences

* Objective is to align the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures related to compensated absences.

+» GASB Statement No. 102 — Certain Risk Disclosures

* The primary objective of this Statement is to provide users of government financial statements
with essential information about risks related to a government’s vulnerabilities due to certain

287

concentrations or constraints.

whitley
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CERTIFICATE OF BOARD

Ector County Independent School District Ector 068901
Name of School District County Co. - Dist. No.

We, the undersigned, certify that the attached annual financial report of the above-named school district was reviewed and
approved for the fiscal year ended June 30, 2025, at a meeting of the Board of Trustees of such school district on November
18, 2025.

Board Secretary Board President
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Ector County Independent School District

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Ector County Independent School District (the “District”), as of and for the year ended June 30, 2025, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of the
District, as of June 30, 2025, and the respective changes in financial position, and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards (GAS), issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for