
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held November 11, 2025, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of TASB Board Policy Update 126
6. Report/Discussion Items

A. Annual Financial Report Overview
B. Discussion of Academics Update
C. Update on Results Driven Accountability (RDA) Results for 2025

7. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District, or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment

2

114
115
116

1



 
 

 

DISCUSSION OF TASB BOARD POLICY UPDATE 126 
 

BE(LOCAL): BOARD MEETINGS 
 
BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION 
 
CJ(LOCAL): CONTRACTED SERVICES 
 
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED 
REPORTING 
 
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED 
DISPLAYS 
 
CQB(LOCAL): TECHNOLOGY RESOURCES – CYBERSECURITY 
 
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE 
 
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY 
 
DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF 
INTEREST 
 
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES 
 
DFBB(LOCAL): TERM CONTRACTS – NONRENEWAL 
 
DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE 
COMPLAINTS/GRIEVANCES 
 
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 
 
EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS 
 
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS 
 
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING 
 
EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO 
PARENTS 
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FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES 
 
FEF(LOCAL): ATTENDANCE - RELEASED TIME 
 
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT 
 
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION 
 
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY 
 
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 
 
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 
 
FO(LOCAL): STUDENT DISCIPLINE 
 
GF(LOCAL): PUBLIC COMPLAINTS 
 
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 
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© 2025 TASB, Inc. All rights reserved. 
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Ector County Independent School District 

 
 
 
 

Cover Page 
 
 
TO: Board of Trustees 

 
FROM: Albessa Chavez, Chief Financial Officer 

 
SUBJECT: ANNUAL FINANCIAL REPORT OVERVIEW 

 
DATE: November 11, 2025 

 
 
 

Albessa Chavez, Chief Financial Officer, will present draft information for the 2024-2025 
school year annual financial report. The final report will be provided on November 18, 
2025 to the Board for approval.  

 
 
 

******************** 
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DISCUSSION OF ACADEMICS UPDATE 
 

This presentation will provide an overview of the recent updates and an opportunity to 
explore the implementation of the 5 strategic priorities of the Academics and 
Accountability Team. Presenter is Dr. Kristen Vesely.  
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UPDATE ON RESULTS DRIVEN ACCOUNTABILITY (RDA) 
RESULTS FOR 2025 

  
An update on Results Driven Accountability (RDA) performance levels and designation 
levels for 2025 school year will be presented to the Board of Trustees.  
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