
Agenda of Regular Meeting

The Board of Trustees
Ector County Independent School District

A Regular Meeting of the Board of Trustees of Ector County Independent School District will be 
held May 21, 2024, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Pledge Allegiance to US and Texas Flags:
Lamar Early Education Center Students Juliana Gonzales and Rafael Guerrero
4. Invocation: Reverend Steve Moss, First Methodist Church
5. Special Presentations:
Announcement of ECISD Memorial Scholarship Recipients
Recognition of a Variety of State Qualifiers
Introduction of High School Valedictorians and Salutatorians 
6. Opening Remarks by Superintendent 
7. Public Comment 
8. Bond 2023

A. Bond 2023 Update
B. Discussion of and Request for Approval of Bond 2023 Purchases over 
$50,000
C. Discuss and Consider Adoption of a Resolution Authorizing the 
Replacement of the Bank of New York Mellon Trust Company, N.A., as 
Paying Agent/Registrar for the Ector County Independent School District's 
Outstanding Debt Obligations and the Appointment of a Successor Paying 
Agent/Registrar for Such Debt Obligations
D. Discussion of and Request for Approval of Architect-Owner Contract for 
Bond Program Construction between ECISD and JSA Architects
E. Discussion of and Request for Approval of Architect-Owner Contract for 
Bond Program Construction between ECISD and DLR Group

9. Action Items
A. Discussion of and Request for Approval of Purchases over $50,000
B. Discussion of and Request for Approval of 2023-2024 Budget 
Amendment #8
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C. Discussion of and Request for Approval of the 2024-2025 Compensation 
Plan
D. Discussion of and Request for Approval of Economics/Personal 
Financial Literacy Textbook Adoption
E. Discussion of and Request for Approval of 2023-2024 Academic 
Calendars Revision 2
F. Discussion of and Request for Approval of 2024-2025 Gifted and 
Talented Plan and Presentation Update of Advanced Academic Services
G. Discussion of and Request for Approval to Endorse Board of Trustee Dr. 
Steve Brown to Fill a Position on the TASB Board of Directors
H. Discussion of and Request for Approval of Non-Renewal of Multi-Year 
Contracts Due to Lack of Funding

10. Consent Agenda 
A. Request for Approval of Minutes of Meetings
B. Request for Approval of Bills for Payment
C. Request for Approval of Acceptance of Donations Over $10,000
D. Request for Approval of Quarterly Investment Report
E. Request for Approval of Permian HS Debate Students Out-of-State 
Travel to Des Moines, Iowa
F. Request for Approval of Culinary Arts High School Students Out-of-
State Travel to Italy, France & Spain

11. Report/Discussion Items
A. Strategic Plan Quarterly Board Update
B. Budget Update Discussion

12. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.] (The Board of 
Trustees will deliberate the hiring of the Principal at Murry Fly Elementary and the Principal 
at Odessa High School.)
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]

A. Request for Approval of Recommendation to Hire Principal at Murry Fly 
Elementary
B. Request for Approval of Recommendation to Hire Principal at Odessa 
High School

13. Information Items
A. Financials
B. Purchases over $50,000 Informational Report
C. Routine Personnel Report

14. Closing Remarks by Superintendent 
15. Adjournment
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BOND 2023 UPDATE 
 

 

Superintendent and Board of Trustees will discuss various aspects of the 2023 Bond. 
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School Board Update
Ma y 21 , 2024

BOND 2023 4



PROJECT 
IMPLEMENTATION

BOND 2023
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BOND 2023

o Grow Odessa Land Donation
o May 14, 2024 – Deed Transfer
o Valued at $2,843,000 

CTE High School 
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BOND 2023

CTE High School Planning – April 23, 2024 
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BOND 2023

o Site Visit to Griffin MS (Lewisville)

Middle School Site Visit – May 3, 2024 

Morris T. Griffin MS in Lewisville ISD
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BOND 2023

Middle School Site Visit 
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BOND 2023

Transportation Center Planning – April 19, 2024 
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BOND 2023

PHS Auditorium – April 19, 2024
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BOND 2023

Athletics – MS Tennis Courts

Crockett MS

Ector MS

Wilson & Young MS
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FINANCE

BOND 2023
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BOND 2023
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BOND 2023

Bond Ratings
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BOND 2023

Bond Sales

16



FUTURE ACTIONS

BOND 2023
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BOND 2023

o Third Party Oversight

o Construction Manager at Risk 

RFQ Update 
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BOND 2023

o Working with Gordian on Contract Language for Priority I and II Items

o Gordian is Performing Skilled Trade Vendor Outreach 

RFP Update 

19



THANK YOU
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Ector County Independent School District 
 

Action Page 
 
TO:  Board of Trustees 
 
FROM: Deborah Ottmers, Chief Financial Officer 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF BOND 2023 

PURCHASES OVER $50,000 
 
DATE: May 21, 2024 
 
 
As Required by Board Policy CH (Local), following is a list to consider and take possible action 
to authorize, negotiate, and enter into term agreements with recommended vendors to be 
awarded by purchase orders once approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
******************** 
 
Administrative Recommendation: 
Approval of  Bond 2023 Purchases over $50,000 
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ECISD
Request for Bond Purchases Over $50,000
May 2024

Item Vendor(s)
Estimated
Contract

Price
Funding

Requestor/
Department

Reference
Service/
Product

Service/Product Summary Contract Term

1

Magrym Consulting Inc
Millennium Engineers Group
Professional Service Industries Inc
Terra Testing LLC
Terracon Consultants Inc

4,860,000$                                          
Bond Funds 

693
Anthony Sorola 

District Operations
ECISD 

RFQ 24-27

Geotechnical and 
Materials Testing 

Services

Geotechnical and Materials Testing Services 
for Bond 2023 Proposition A and any future 
services or builds the district may need. ECISD 
is scheduled to build $264,500,000 in capital 
projects over the next 5 years.

FY 2024 
/

FY 2028

2 Basin Abstract & Title

 $756,000 - Approved 01/16/2024
$  44,000 - Additional needed for
                     the additional of 2+ 
                     acres.
$800,000 - New Total amount 

Bond Funds 
693

Anthony Sorola 
District Operations

Real Estate Real Estate Purchase
Purchase of property located at S. Tripp Ave., 
Odessa TX Sections 34 & 35 of Block 43 40 
acres.  Increased 2+ acres.

Final 
Completion of 

Purchase

Board Approval:___________________________________________________ Page 1 of 1 Date:    05/21/2024
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Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org  

 

Sam Magallan 
Executive Director of District Operations 
802 N. Sam Houston Odessa, TX 
79761 
432-456-9659 

 
 
RFQ # 24-27 Geotechnical and Materials Testing Services 

 
 Purpose: The Ector County ISD (ECISD) is soliciting a Request for Qualifications (RFQ) for 

Geotechnical and Materials Testing Services. Geotechnical Services assess the physical, 
mechanical and chemical properties of soil and rock in order to design foundations, retaining 
structures and earthworks. Material Testing puts resources like soil, concrete, rebar, structural 
steel, and masonry through a series of assessments that examine and analyze performance 
prior to and during construction. 
 

 Background Info:  The Ector County ISD (ECISD) is soliciting a Request for Qualifications 
(RFQ) for Geotechnical and Materials Testing Services. ECISD may award multiple qualified 
Professional Services Providers contracts based on the district’s needs, projects, and time 
constraints. All awarded suppliers are treated as NON-EXCLUSIVE contracts, by which 
multiple vendors may be designated as suppliers for the services covered under the terms of 
the contract for the duration of said contract. Professional Service Providers will be used on 
an as needed basis throughout the district to provide services based on the district’s needs. 
This RFQ will not be a guarantee of purchase for any goods or services, but to establish you 
as a Certified Vendor to do business with ECISD. 

 
 Cost: Not to exceed $4,860,000 during 2024 bond for FY 2024 - 2028 

 
 Funding Source:  693 Bond Fund 

 
 Recommended Service Providers: Terracon Consultants Inc  

        Terra Testing LLC  
        Professional Service Industries, Inc 
        Millennium Engineers Group  
        Magrym Consulting, Inc. 

 
 

 
        ____________________________  ___________________ 
                        Board Approval   Date  
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Ector County Independent School District 

 
 
 
 

Action Page 
 
 
TO: Board of Trustees 

 
FROM: Deborah Ottmers, Chief Financial Officer 

 
SUBJECT: DISCUSS AND CONSIDER ADOPTION OF A RESOLUTION 

AUTHORIZING THE REPLACEMENT OF THE BANK OF NEW 
YORK MELLON TRUST COMPANY, N.A., AS PAYING 
AGENT/REGISTRAR FOR THE ECTOR COUNTY INDEPENDENT 
SCHOOL DISTRICT’S OUTSTANDING DEBT OBLIGATIONS AND 
THE APPOINTMENT OF A SUCCESSOR PAYING 
AGENT/REGISTRAR FOR SUCH DEBT OBLIGATIONS 

 
DATE: May 21, 2024 

 
 
 

On March 25, 2024 our financial advisor BOK sent out on behalf of ECISD a Request for 
Information for various Bond Paying Agents.  When the district pays the bonds in February 
and August each year, the district paying the Paying Agent who then distributes the 
payments.  We have analyzed the returns of information and have chosen a new paying 
agent based on services provided and fees for that service. 

 
 
 
 

******************** 
 
 
 
 
 
 
Administrative Recommendation: 

 
Approval of Change in Bond Paying Agent 
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RESOLUTION AUTHORIZING THE REPLACEMENT OF THE BANK OF 
NEW YORK MELLON TRUST COMPANY, N.A., AS PAYING 
AGENT/REGISTRAR FOR THE ECTOR COUNTY INDEPENDENT 
SCHOOL DISTRICT’S OUTSTANDING DEBT OBLIGATIONS AND THE 
APPOINTMENT OF A SUCCESSOR PAYING AGENT/REGISTRAR FOR 
SUCH DEBT OBLIGATIONS 

 
THE STATE OF TEXAS ' 
COUNTY OF ECTOR ' 
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT ' 
 

WHEREAS, the ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT (the “District”) has 
outstanding the following issues of obligations in which The Bank of New York Mellon Trust 
Company, N.A. (the “Bank”), serves as the paying agent/registrar pursuant to individual paying 
agent/registrar agreements between the District and the Bank (such paying agent/registrar 
agreements collectively referred to herein as the “Paying Agent/Registrar Agreements”): 
 

Ector County Independent School District Unlimited Tax Refunding Bonds, Series 
2016 (the “Series 2016 Bonds”); and 
 
Ector County Independent School District Unlimited Tax Refunding Bonds, 
Taxable Series 2020-B (the “Series 2020-B Bonds”, and together with the Series 
2016 Bonds, the “Bonds”); 
 
WHEREAS, the Board of Directors of the District (the “Board”) deems it prudent and 

appropriate to (i) terminate the Paying Agent/Registrar Agreements between the District and the 
Bank relating to the Obligations; and (ii) further appoint UMB Bank, N.A. to serve as successor 
paying agent/registrar for the Obligations; and 
 

WHEREAS, it is hereby officially found and determined that the meeting at which this 
Resolution was passed was open to the public, and public notice of the time, place and purpose of 
said meeting was given, all as required by Chapter 551, Texas Government Code; 
 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF ECTOR 
COUNTY INDEPENDENT SCHOOL DISTRICT THAT: 
 
SECTION 1. TERMINATION OF THE BANK OF NEW YORK MELLON TRUST 
COMPANY, N.A., AS PAYING AGENT/REGISTRAR AND APPOINTMENT OF 
SUCCESSOR PAYING AGENT/REGISTRAR. The District hereby (i) terminates the Paying 
Agent/Registrar Agreements between the District and the Bank in connection with the Bank serving 
as paying agent/registrar for the Obligations; and (ii) appoints UMB Bank, N.A. to serve as 
successor paying agent/registrar for the Obligations. 
 
The President and Vice-President of the Board, the District’s Superintendent, and the District’s Chief 
Financial Officer are each hereby authorized to give appropriate notices and negotiate, revise, 
approve and execute all documents and agreements, including the paying agent/registrar agreements 
to be entered into with the successor paying agent/registrar (i.e., UMB Bank, N.A.) for the 
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Obligations, on behalf of the District and which are deemed necessary to accomplish the purposes of 
this Resolution, and the Secretary of the Board of Directors is authorized to attest any related 
documents if so required.  
 

SECTION 2. INCORPORATION OF RECITALS.  The Board hereby finds that the 
statements set forth in the recitals of this Resolution are true and correct, and the Board hereby 
incorporates such recitals as a part of this Resolution. 
 

SECTION 3.  SEVERABILITY.  If any provision of this Resolution or the application thereof 
to any circumstance shall be held to be invalid, the remainder of this Resolution and the application 
thereof to other circumstances shall nevertheless be valid, and the Board hereby declares that this 
Resolution would have been enacted without such invalid provision. 
 

SECTION 4.  EFFECTIVE DATE.  This Resolution shall become effective immediately 
after it is approved by the Board. 
 
 
 
 [The remainder of this page intentionally left blank] 
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RESOLUTION AUTHORIZING THE REPLACEMENT OF THE BANK OF NEW YORK 
MELLON TRUST COMPANY, N.A., AS PAYING AGENT/REGISTRAR FOR THE ECTOR 
COUNTY INDEPENDENT SCHOOL DISTRICT’S OUTSTANDING DEBT OBLIGATIONS 
AND THE APPOINTMENT OF A SUCCESSOR PAYING AGENT/REGISTRAR FOR SUCH 
DEBT OBLIGATIONS 

PASSED AND APPROVED BY THE BOARD OF THE DISTRICT AT A REGULAR 
MEETING ON THE 21ST DAY OF MAY, 2024, AT WHICH MEETING A QUORUM WAS 
PRESENT. 
 
 
 
             
      President, Board of Directors 
      Ector County Independent School District 
ATTEST: 
 
 
 
      
Secretary, Board of Directors 
Ector County Independent School District 
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Believing OUR Students are THE Future, the mission of Ector County ISD is to inspire and challenge every 
student to be prepared for success to be adaptable in an ever-changing society. 

Deborah P. Ottmers 
Ector County Independent School District 
P.O. Box 3912 
Odessa, Texas 79760 
(432) 456-9879 

 
 

 
May 22, 2024 
 
The Bank of New York Mellon Trust Company, N.A. 
ATTN: Gloria Ramirez 
333 S. Hope Street, Suite 2525 
Los Angeles, CA 90071 
 
Re: Termination of Paying Agent/Registrar Services 
 
Dear Ms. Ramirez, 
 
On May 21, 2024, the Board of Trustees of Ector County Independent School District (the “District”) approved a 
resolution, attached hereto as Exhibit A, (the “Resolution”) authorizing the replacement of The Bank of New York 
Mellon Trust Company, N.A. (“BNY Mellon”) as the Paying Agent/Registrar for the following District’s outstanding 
bonds (collectively, the “Bonds”): 
 
            Ector County Independent School District Unlimited Tax Refunding Bonds, Series 2016; and 

Ector County Independent School District Unlimited Tax Refunding Bonds, Taxable Series 2020-B; 
 
The District has selected UMB Bank, N.A. (“UMB”) to serve as successor Paying Agent/Registrar for the Bonds. 
 
Pursuant to the authority granted by the Resolution, I, on behalf of the District, hereby give notice of termination pursuant 
to Section 6.11 of each of the District’s Paying Agent/Registrar Agreements, as specified in the Resolution, with BNY 
Mellon, with such termination being effective on July 22, 2024 (the “Termination Date”).  We would appreciate your 
coordination with UMB in the smooth transition of Paying Agent/Registrar services for the respective Bonds to be 
effective on the Termination Date. 
 
You will be receiving a call from Madelyn Wallace from UMB outlining all documents, records and other information 
required to effectuate the transfer of the accounts and they will coordinate this effort with Rudy Segura Jr of McCall, 
Parkhurst and Horton L.L.P. (the District’s Bond Counsel).  You are authorized to work with the representatives of UMB 
and they can be reached at (214) 389-5911 and by email at madelyn.wallace@umb.com. 
 
Thank you very much for your assistance with this matter. 

 
Sincerely, 
 

 
 
Deborah P. Ottmers, CPA, RTSBA 
Chief Financial Officer 
 
c:       Madelyn Wallace, UMB Bank, N.A.          

 Josh McLaughlin, BOK Financial Securities, Inc. 
 Alison Long, BOK Financial Securities, Inc. 
 Rudy Segura Jr, McCall, Parkhurst & Horton L.L.P. 
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EXHIBIT A 
 

RESOLUTION AUTHORIZING THE REPLACEMENT OF THE BANK OF NEW YORK MELLON TRUST 
COMPANY, N.A., AS PAYING AGENT/REGISTRAR FOR THE ECTOR COUNTY INDEPENDENT SCHOOL 
DISTRICT’S OUTSTANDING DEBT OBLIGATIONS AND THE APPOINTMENT OF A SUCCESSOR PAYING 
AGENT/REGISTRAR FOR SUCH DEBT OBLIGATIONS 
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 Ector County Independent School District 
  
 
 Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human 

Capital, and Operations  
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF ARCHITECT-

OWNER CONTRACT FOR BOND PROGRAM CONSTRUCTION 
BETWEEN ECISD AND JSA ARCHITECTS 

 
DATE: May 21, 2024        
___________________________________________________________________ 
 
It is the recommendation of the administration that the Board of Trustees approve the 
Architect-Owner contract between Ector County ISD and JSA Architects.  
 

• Ag Farm 
 
 
 ******************** 
 
 
Administrative Recommendation: 
 
Approval of the contract between Ector County ISD and JSA Architects. 
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 Document B101®- 2017 
Standard Form of Agreement Between Owner and Architect 

 
 
 
AGREEMENT made as of the Twenty-First Day of May in the year Two Thousand 
Twenty-Four (5.21.24) 
 
(Paragraph deleted) 
 
BETWEEN the Architect's client identified as the Owner: 

 
Ector County Independent School District  
802 N. Sam Houston 

  Odessa, TX 79760 
 

and the Architect: 
 

JSA Architects, Inc. 
415 N. Jackson Ave. 

  Odessa, TX 79761 
 

for the following Project: 
 

  New Agriculture Farm Building (s) 
Ector County Independent School District 
7649 W. Dunn St. 

  Odessa, Texas 79763 
 

WHEREAS Ector County Independent School District (hereinafter referred to as 
"Owner") and JSA Architects, Inc. (hereinafter referred to as "Architect") desire to enter 
into a contract under which Architect will perform construction services relating the 
above referenced Project(s) on behalf of Owner; 
 
WHEREAS Owner and Architect have agreed to enter into AIA Document B101™ 
2017 Contract ("Contract") as the basic form for that contract; and 
 
WHEREAS certain terms and conditions of the contract must be modified to comply 
with applicable laws and policies affecting Owner and Architect on this project, Owner 
and Architect hereby agree to the following amendments to the Contract: 
 

The Owner and Architect agree as follows. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

ADDITIONS AND 
DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the 
original AIA standard form. An 
Additions and Deletions Report 
that notes added information as 
well as revisions to the standard 
form text is available from the 
author and should be reviewed. A 
vertical line in the left margin of 
this document indicates where the 
author has added necessary 
information and where the author 
has added to or deleted from the 
original AIA text. 

This document has important 
legal consequences. Consultation 
with an attorney is encouraged 
with respect to its completion or 
modification. 
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TABLE OF ARTICLES 

1 INITIAL INFORMATION 

2 ARCHITECT'S RESPONSIBILITIES 

3 SCOPE OF ARCHITECT'S BASIC SERVICES 

4 SUPPLEMENTAL AND ADDITIONAL SERVICES 
 

5 OWNER'S RESPONSIBILITIES 
 

6 COST OF THE WORK 
 

7 COPYRIGHTS AND LICENSES 
 

8 CLAIMS AND DISPUTES 

9 TERMINATION OR SUSPENSION 

10 MISCELLANEOUS PROVISIONS 

11 COMPENSATION 

12 SPECIAL TERMS AND CONDITIONS 

13 SCOPE OF THE AGREEMENT 

 
ARTICLE 1: INITIAL INFORMATION 
 
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1. 
(Paragraph deleted) 
 
§ 1.1.1 The Owner's program for the Project: 
(Paragraph deleted) 
 
This project is a new Agriculture Education Building that includes classrooms, labs, and related support spaces. The project 
will also include a small covered area for handling livestock and a covered area for farm equipment. 

 
§ 1.1.2 The Project's physical characteristics: 
(Paragraph deleted) 
The project is to be designed and constructed of conventional building materials and methods. The design and construction 
will incorporate all applicable building codes. 

 
§ 1.1.3 The Owner's budget for the Cost of the Work, as defined in Section 6.1: 

 
$5,625,000 

 
§ 1.1.4 The Owner's anticipated design and construction milestone dates: 
 

.1 Design phase milestone dates: 
 

"Accelerated Schedule" 
Schematic Design through Completed CD's  August 2024 
Competitive Sealed Proposal Procurement  September 2024 
 

.2 Construction commencement date: 
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"Accelerated Schedule" 
Construction Phase (12 Months) October 2024 

 
.3 Substantial Completion date or dates: 

 
"Accelerated Schedule" 

Owner Occupy November 2025 
 

.4 Other milestone dates: 
 

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project: 

 Competitive Sealed Proposals 

§ 1.1.6 The Owner's anticipated Sustainable Objective for the Project: 
(Paragraph deleted) 

 
 No sustainable objectives are defined for the project. 

 
§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate AIA 
Document E204™-2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and services 
related to the Owner's Sustainable Objective. IfE204-2017 is incorporated into this agreement, the Owner and Architect 
shall incorporate the completed E204-2017 into the agreements with the consultants and contractors performing services or 
Work in any way associated with the Sustainable Objective. 

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:  

Dr. Scott Muri, Superintendent, or designee 
Ector County Independent School District 
802 North Sam Houston 
Odessa, Texas 79761 
(432) 456-9879 
 

§ 1.1.8 The persons or entities, in addition to the Owner's representative, who are required to review the Architect's 
submittals to the Owner are as follows: 

 
 NA 

 
§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3: 

 
Cruz Castillo III, AIA - Principal in Charge/ Designer 
Michael Zimmerman, AIA - Project Architect 
Christy Purcell, AIA - Associate Project Architect 
 

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2 and shall select such 
consultants based on the qualification-based selection process established in Texas Government Code, Chapter 2254: 
 

 § 1.1.11.1 Consultants retained under Basic or Supplemental Services: 
 

.1 Structural Engineer:  

Nieman Engineering, LLC 

.2 Mechanical Engineer: 
 

Fincher Engineering 
 

.3 Electrical Engineer: 
 

Fincher Engineering 
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Consultants not governed by Texas Occupations Code Chapter 1001 shall be licensed or registered as required by applicable law. 

§ 1.1.11.2 Consultants retained under Additional Services: 

Civil Engineer: Newton Engineering 
 

§ 1.1.12 Other Initial Information on which the Agreement is based: 
 

Whenever a statute, regulation, or code is cited in this Agreement, it shall refer to that statute, regulation, or code or its 
successor at the time the Agreement is signed or, a revised statute, regulation, or code if it becomes effective at a later time 
and compliance is required for completion and approval of the Project. 

 
§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial 
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the Architect's 
services, schedule for the Architect's services, and the Architect's compensation. The Owner shall adjust the Owner's budget 
for the Cost of the Work and the Owner's anticipated design and construction milestones, as necessary, to accommodate 
material changes in the Initial Information. 

§ 1.3 The parties may agree in writing upon protocols governing the transmission and use of Construction Documents or 
any other information or documentation in digital form. The parties will use AJA Document E203TM-2013, Building 
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, and 
exchange of digital data. 

§ 1.3.1 [Intentionally deleted] 

 
ARTICLE 2:  ARCHITECT'S RESPONSIBILITIES 
 
§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect shall provide 
professional services as set forth in this Agreement. The Architect shall also comply with all provisions in Texas 
Administrative Code, Title 19 Section 61.1040, pertaining to services and actions required of the Architect. Architect, prior 
to signing this Agreement and submitting it to the Owner, shall comply with the provisions of Texas Government Code 
Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics Commission. Architect certifies 
that Architect is a registered professional architect or engineer licensed to practice in the State of Texas. Pursuant to the 
Texas Occupations Code, any civil, structural, mechanical, or electrical plans, specifications, or opinions of probable cost 
for construction must be prepared by a registered professional engineer or a registered architect, whichever is appropriate, 
and who is licensed to practice in the State of Texas. Architect agrees to notify Owner should Architect’s registration status 
change. Architect certifies that Architect and Architect’s employees and agents are eligible to work under federal, state and 
local immigration laws and regulations. 
 
§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by architects 
practicing in the same or similar locality under the same or similar circumstances and as expeditiously as is prudent 
considering the ordinary professional skill and care of a competent architect, as set out in Texas Local Government Code 
Section 271.904(d) and Texas Civil Practices and Remedies Code Section 130.0021, hereinafter referred to as the "Standard 
of Care." The Architect shall further, and to the extent required by 19 Texas Administrative Code Section 61.140, provide 
all certifications required by Section 61.140(f), and otherwise perform its services and obligations required of it by applicable 
laws, codes, and ordinances in accordance with the Standard of Care. Owner’s approval, acceptance, use of, or payment for 
all or any of Architect’s services shall in no way alter Architect’s obligations or Owner’s rights hereunder. 

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the Project. 
The identified Architect shall be the prime design professional for the Project. 
 
§ 2.4 Except with the Owner's knowledge and consent, the Architect shall not engage in any activity, or accept any 
employment, interest or contribution that would reasonably appear to compromise the Architect's professional judgment 
with respect to this Project. 

§ 2.5  Prior to performing Architect’s services under this Agreement, Architect shall procure, maintain and provide insurance 
certificates, policies and endorsements, in at least the following amounts, to protect Architect and Owner from claims arising 
out of the performance of the Architect’s services under this Agreement and caused by any error, omission, negligent act or 
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omission, or design defect by Architect, such insurance to be in a form approved by the Owner, with an effective date prior 
to the beginning date of design. Such insurance shall be written on an occurrence basis, if available, and on a claims-made 
basis, if occurrence basis insurance is not available. Architect shall maintain its insurance in full force and effect and 
uninterrupted during the term of this Agreement and after the completion of services under this Agreement until the 
completion of any applicable statute of limitations, such period to be not less than one year from Final Completion of all 
construction of this Project as to workers compensation, two years from the Final Completion of all construction of this 
Project as to commercial general liability, and comprehensive automobile liability, and not less than eight years from the 
Substantial Completion of all construction of this Project (or ten years, as allowed by Texas Civil Practice and Remedies 
Code § 16.008), as to errors and omissions insurance. Architect shall furnish to Owner insurance certificates, policies and 
endorsements upon request at any time. Architect shall name Owner as an additional insured under his policies for 
commercial general liability and comprehensive automotive liability. All insurance required herein shall be obtained from 
a company licensed to do business in the State of Texas by the Texas Department of Insurance, and shall be underwritten 
by a company rated not less than A-X in A.M. Best’s Key Rating Guide, Property-Casualty, according to the latest posted 
ratings available on A.M. Best’s website, www.ambest.com, and that permits waivers of subrogation. Deductibles or self-
insured retention limits for all policies (except Architect’s Errors or Omissions insurance) shall not exceed $25,000 for a 
project budgeted at $4 million or less, or $50,000 for a project budgeted at more than $4 million. The policies shall include 
a waiver of subrogation in favor of the Owner. Any deviation from these requirements can only be approved by Owner’s 
Board of Trustees. To the extent that Architect is unable to procure the insurance designated herein because the insurance 
is not reasonably available or is cost-prohibitive, then Architect shall provide written notice to Owner’s Board of Trustees. 
Any nonconformity may be grounds for termination or modification of the Contract. Such policies shall be primary and 
non-contributory. The limits of liability for such insurance shall be in at least the following amounts: 
 
§ 2.5.1 Worker’s Compensation 
 
  .1 State:     Statutory Benefits 
 
  .2 Employer’s Liability: $1,000,000 per accident 
      $1,000,000 disease, policy limit 
      $1,000,000 disease, each employee  
 
§ 2.5.2 Commercial General Liability with policy limits of not less than One Million ($1,000,000.00): 
 
  .1 Each Occurrence:  $ 1,000,000.00 each occurrence / $ 2,000,000.00 aggregate. 
  
  .2 Medical Expense (per person): $10,000 each occurrence. 
 

.3 Products and Completed Operations:  $ 2,000,000.00 aggregate (to be maintained for a period of two years 
after Final Payment; Contractor shall continue to provide evidence of such coverage to Owner on an annual 
basis during this period and Owner shall be named by endorsement as an Additional Insured for such 
overage.) 

 
  .4 Personal and Advertising injury:  $ 1,000,000.00 aggregate. 
 
  .5 Must include Explosion, Collapse, and Underground (X, C, and U) Coverage. 
 
  .6 Must include Completed Operations Coverage. 
 
  .7 Must include Contractual Liability Coverage. 
 
  .8 Must include general aggregate per project endorsement. 
 
§ 2.5.3 Contractual Liability: 
 
  .1 Property damage shall be included in Commercial Liability Coverage. 
 
  .2 Insurance sufficient to cover Architect’s contractual indemnities. 
 

§ 2.5.4 Business Automobile Liability (including owned, non-owned, hired, or any other vehicles): 
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Combined single limit policy in the amount of at least $1,000,000 (One Million) for Bodily Injury and Property – Each 
Accident. 

 .1 Bodily Injury (per person) $______ 

 .2 Bodily Injury (per accident) $______ 

 .3  Property Damage $______ 
 

§ 2.5.5 Professional Liability (E&O) Coverage in at least the following amounts: 
 
 $5,000,000.00 per claim 
 
 $ 7,000,000.00 per aggregate 
 
Deductibles or self-insured retention amounts shall not exceed $25,000 for a project budgeted at $4 million or less, or 
$50,000 for a project budged at more than $4 million. 

.1 Architectural and engineering consultants shall carry Professional Liability (errors and omissions) 
insurance in an amount not less than Two Million ($ 2,000,000.00). (Note: amount specified should be sufficient to cover 
any potential damages which could result from that consultant’s negligence.)  

§ 2.5.6 Umbrella Excess Liability coverage shall be:  

  .1 $ 1,000,000.00 each occurrence 

  .2 $ 2,000,000.00 aggregate 

  .3 $ 2,000,000.00 aggregate per Project Endorsement 
  

§ 2.5.7 Texas Workers Compensation Insurance. Because Architect will be performing services on site, a copy of a 
certificate of insurance, a certificate of authority to self-insure issued by the Texas Department of Insurance (TDI), or a 
coverage agreement (DWC-81, DWC-82, DWC-83, or DWC-84) showing statutory workers’ compensation insurance 
coverage for the Architect or his employees providing services on a Project is required for the duration of the Project.  

 
 .1  Duration of the Project includes the time from the beginning of the Work on the Project until the 

Architect’s  Work on the Project has been completed and accepted by the Owner. 
 
  .2  Persons providing services on the Project include all persons or entities performing all or part of the 

services  the Architect has undertaken to perform on the Project, regardless of whether that person contracted 
directly  with the Architect and regardless of whether that person has employees. This includes, without limitation, 
 independent contractors, subcontractors, leasing companies, motor carriers, owner-operators, employees 
of  any such entity, or employees of any entity that furnishes persons to provide services on the Project. 

 
  .3  Services include, without limitation, providing, hauling, or delivering equipment or materials, or providing 
   labor, transportation, or other services related to the Project. Services do not include activities unrelated to 
   the Project, such as food/beverage vendors, office supply deliveries, and delivery of portable toilets. 
 
  .4  The Architect shall provide coverage, based on proper reporting of classification codes and payroll 

amounts  and filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code § 
 401.011(44) for all employees of the Architect providing services on the Project for the duration of the 
 Project. 

 
  .5  The Architect must provide a certificate of coverage to the Owner prior to being awarded the contract. 
 
  .6  If the coverage period shown on the Architect’s current certificate of coverage ends during the duration of 

  the Project, the Architect must, prior to the end of the coverage period, file a new certificate of coverage 
  with the Owner showing that coverage has been extended. 

 
  .7  The Architect shall obtain from each person providing services on a project, and provide to the Owner: 
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   1.  A certificate of coverage, prior to that person beginning work on the Project, so the Owner will 
    have on file certificates of coverage showing coverage for all persons providing services on the 
    Project; and 
 
   2.  No later than seven days after receipt by the Architect, a new certificate of coverage  showing 

  extension of coverage, if the coverage period shown on the current certificate of coverage ends 
  during the duration of the Project. 

 
  .8  The Architect shall retain all required certificates of coverage for the duration of the Project and for one 

 year thereafter. 
 
  .9  The Architect shall notify the Owner in writing by certified mail or personal delivery, within ten days after 

 the Architect knew or should have known, of any change that materially affects the provision of coverage 
 of any person providing services on the Project. 

 
  .10  The Architect shall post on each project site a notice, in the text, form and manner prescribed by the Texas 

 Workers’ Compensation Commission, informing all persons providing services on the Project that 
 they are required to be covered, and stating how a person may verify coverage and report lack of coverage. 

 
 .11  The Architect shall contractually require each person with whom it contracts to provide services on a 

 project, to: 
 

 1.  Provide coverage, based on proper reporting of classification codes and payroll amounts and 
filing  of any coverage agreements, which meets the statutory requirements of Texas Labor Code § 
 401.011(44) for all of its employees providing services on the Project for the duration of the 
 Project; 

 
 2.  Provide to the Architect, prior to that person beginning work on the Project, a certificate of 

 coverage showing that coverage is being provided for all employees of the person providing 
 services on the Project for the duration of the Project; 

 
  3.  Provide the Architect, prior to the end of the coverage period, a new certificate of coverage  

 showing extension of coverage, if the coverage period shown on the current certificate of 
coverage ends during the duration of the Project; 

 
   4.  Obtain from each other person with whom it contracts, and provide to the Architect: 
 
   1.  A certificate of coverage, prior to the other person beginning work on the Project; and 
 

 2.  A new certificate of coverage showing extension of coverage, prior to the end of the  
  coverage period, if the coverage period shown on the current certificate of  coverage 
  ends during the duration of the Project; 

 
 5.  Retain all required certificates of coverage on file for the duration of the Project And for one year 

 thereafter; 
 

 6.  Notify the Owner in writing by certified mail or personal delivery, within ten days after the person 
 knew or should have known, of any change that materially affects the provision of overage for 
 any person providing services on the Project; and 

 
 7.  Contractually require each person with whom it contracts to perform as required by items 1-7, 

 with the certificates of coverage to be provided to the person for whom they are providing 
services. 

 
 .12  By signing this contract or providing or causing to be provided a certificate of coverage, the Architect is 

 representing to the Owner that all employees of the Architect who will provide services on the Project will 
 be covered by workers’ compensation coverage for the duration of the Project, that the coverage will be 
 based on proper reporting of classification codes and payroll amounts, and that all coverage agreements 
 will be filed with the appropriate insurance carrier or, in the case of a self-insured, with the Commission’s 
 Division of Self-Insurance Regulation. Providing false or misleading information may subject the 
Architect to administrative penalties, criminal penalties, civil penalties, or other civil actions. 
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 .13  The Architect’s failure to comply with any of these provisions is a breach of contract by the Architect that 

 entitles the Owner to declare the contract void if the Architect does not remedy the breach within ten days 
 after receipt of notice of breach from the Owner.  

 
.14  The coverage requirement recited above does not apply to sole proprietors, partners, and corporate officers 

who are excluded from coverage in an insurance policy or certificate of authority to self-insure that is 
delivered, issued for delivery, or renewed on or after January 1, 1996. 

 
28 TAC § 110.110(i). 

§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the requirements in 
this Section 2.5. 
 

ARTICLE 3: SCOPE OF ARCHITECT'S BASIC SERVICES 
 

§ 3.1 Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the provisions of Texas 
Government Code Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics Commission. 
The Architect's Basic Services consist of those described in Article 3 and Section 4.1 and include usual and customary  
architectural services, structural, mechanical, plumbing, and electrical engineering services; landscape design; architectural 
interior design; audio-visual, data, and  telecommunications and technology design and distribution; kitchen and food service 
equipment design; acoustical engineering and design; site feasibility design; programming for new schools and/or scope of 
work verification for renovations of existing schools; security planning services; graphics/way-finding planning services; 
roofing consultant services unless otherwise approved by Owner; accessibility services; estimating by the Architect’s 
independent estimating consultant; record drawings; professional renderings; design and construction database management; 
Texas Commission on Environmental Quality compliance services, if appropriate; and internal auditing and accounting 
services necessary for Architect to fulfill Architect’s responsibilities under this Agreement and as necessary to complete the 
Project. Architect shall provide all plans and specifications for all site development necessary for the Project, which shall 
include locating any building on-site, and developing all plans and specifications for site drainage, parking, landscaping, 
walkways, irrigation, playgrounds, staging areas and portable buildings and accompanying infrastructure, when appropriate. 
The District will not waive any services recommended by the Architect that are required by law.  
 
Architect certifies that Architect is a registered professional architect or engineer licensed to practice in the State of Texas. 
Pursuant to the Texas Occupations Code, any civil, structural, mechanical, or electrical plans, specifications, or opinions of 
probable cost for construction must be prepared by a registered professional engineer or a registered architect, whichever is 
appropriate, and who is licensed to practice in the State of Texas. Architect agrees to notify Owner should Architect’s 
registration status change. Architect certifies that Architect and Architect’s employees and agents are eligible to work under 
federal, state and local immigration laws and regulations. Services not set forth in this Article 3 are Supplemental or Additional 
Services. 
 
§ 3.1.1 The Architect shall perform and manage the Architect’s services and administer the Project, in accordance with this 
Agreement as amended for this Project, and with the AIA Document A201-2017, General Conditions of the Contract for 
Construction, as amended for this Project, consult with the Owner,, research applicable design criteria, attend Project 
meetings, communicate with members of the Project team, and report progress to the Owner through the issuance of progress 
reports to Owner and Contractor, as more specifically defined hereafter. The Architect shall not be relieved of any obligation 
to perform in accordance with the standard of care applicable to licensed architects in the State of Texas under the same or 
similar circumstances, regardless of whether or not a specific responsibility or task is included or identified in this Agreement. 
 
 .1  Upon request of the Owner’s representative, the Architect shall make presentations to Owner’s 

representatives to review the design of the Project. In addition, upon request of the Owner’s representative, 
the Architect shall make monthly presentations to Owner’s Board of Trustees. 

 
 .2  The Architect shall submit design documents to the Owner at intervals appropriate to the design process 

 as designated in this Agreement, as amended, for purposes of evaluation and approval by the Owner’s 
 Board of Trustees or designee, as specified herein. The Architect shall be entitled to rely on approvals 
 received from the Owner’s Board of Trustees or designee in the further development of the design, 
 provided that nothing herein shall relieve Architect of responsibility or liability for its failure to provide its 
 services in accordance with the Standard of Care. 

 
§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner's consultants. 
The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of, 
services and information furnished by the Owner and the Owner's consultants in accordance with 19 TAC Section 61.140. 
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The Architect shall provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or 
inconsistency in such services or information. Architect shall also promptly respond in writing to notices from Owner 
regarding Owner’s discovery of errors, omissions, or inconsistencies, and, if requested, shall promptly meet with Owner 
regarding same. Owner’s notice or lack of notice shall not relieve Architect of any responsibility or liability for performance 
of Architect’s contracted services. 
 

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner's approval a schedule 
for the performance of the Architect's services, including the dates of Architect’s design services and the completion of 
documentation required of the Architect. The schedule initially shall include anticipated dates for the commencement of 
construction and for Substantial Completion and Final Completion of the Work as set forth in the Initial Information. The 
schedule shall include allowances for periods of time required for the Owner's and Contractor’s review, for the performance of 
the Owner's consultants, and for approval of submissions by authorities having jurisdiction over the Project. The schedule shall 
also include commencement of construction, timed sufficiently to achieve Owner’s proposed dates of Substantial Completion 
and Final Completion as stated in this Agreement, as amended, and within Owner’s budget. Once approved by the Owner, time 
limits established by the schedule shall not, except for reasonable cause, be exceeded by the Architect. With the Owner's prior 
written approval for reasonable cause, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the 
commencement of construction. 

 
§ 3.1.3.1 Architect shall also review and search all building codes applicable to the Project, and shall reasonably comply with 
all applicable codes in the design and construction of the Project, as required by 19 TAC §61.1040(e)(5)(C), and (j)(1) and (2), 
including without limitation, design of storm shelters, and use of a third-party code compliance officer where code compliance 
will not be enforced by a state or local authority having jurisdiction ("building code official"). Architect shall coordinate and 
prepare a proposed statement of any special inspections or testing required in accordance with the required construction codes, 
customizing the proposed statement based on knowledge about the project regardless of whether the statement requires testing 
and inspection to be less than the default requirements of the required construction codes, including materials testing, project-
specific requirements for special inspections and testing, specific wind and seismic requirements, frequency of the special 
inspections, or tests to be performed in accordance with the referenced standard defining the inspection. 19 TAC 
Section61.1040(e)(6)(D). Architect shall ensure that the Construction Documents are of sufficient clarity to indicate the timing, 
location, nature, and extent of specific inspections and tests required to be performed by the Owner through the local authority 
having jurisdiction, the third-party code compliance officer, any third-party special inspector or inspection agency, or the 
Architect if qualified as a special inspector and specified as a contractual term. 19 TAC Section 61.1040(e)(6)(E). A building 
permit issued by a local authority having jurisdiction or a third-party code compliance officer shall be considered by the Owner 
to indicate that the proposed statement of special inspections is approved and constitutes the code-required inspections and 
tests. 19 TAC Section 61.1040(e)(6)(F). The Contractor, before beginning construction, shall submit to the Owner, Architect, 
and the building code official or third-party code compliance officer an acknowledgement of the Contractor’s responsibility to 
notify quality assurance personnel that will be performing inspections and tests when the Project is ready for those specific 
inspections and tests and the Contractor’s responsibility to request and obtain a final report from each quality control person 
performing the code-required inspections and tests before requesting a certificate of occupancy. 19 TAC Section 
61.1040(e)(6)(G). Third-party inspectors who perform the code-required inspections and tests shall submit inspection and 
testing reports to the Owner and the Architect, and shall submit a final report to the Owner, Architect, building code official or 
third-party code compliance officer, and Contractor, upon request by the Contractor, indicating any known deficiencies 
discovered during the Project that have not yet been addressed at the time of the request. 19 TAC Section 61.1040(e)(6)(H). 
Special inspections and testing reports shall be submitted to the building code official and the Architect, and any discrepancies 
shall be brought to the attention of the Contractor, and if not corrected, to the attention of the building code official, the 
Architect, and the Owner. 19 TAC Section 61.1040(e)(6)(I). The Architect shall comply with 19 TAC Section 61.1040(j) and 
(k) in the design of this Project. 
 
§ 3.1.4 The Architect shall not be responsible for an Owner's directive or substitution made without the Architect’s approval. 
The Architect shall review, and be responsible for compliance with, laws, codes, and regulations applicable to the Architect’s 
services, including, without limitation, school facility standards found in 19 TAC Section 61.1040, and Texas Health and Safety 
Code Chapter 341, in accordance with the Standard of Care. The Architect shall respond in the design of the Project to 
requirements imposed by governmental authorities having jurisdiction over the Project. The Architect shall comply with all 
policies, regulations and rules of the Owner, including, but not limited to, those related to employee conduct (such as prohibitions 
against alcohol, weapons, drugs, fraternization, harassment, and tobacco on school property), and fraud and financial 
impropriety. Architect shall certify that he has reviewed the standards contained in 19 TAC Section 61.1040, and used reasonable 
care in accordance with the Standard of Care. Architect shall also certify that the Construction Documents are in reasonable 
accordance with the provisions of 19 TAC Section 61.1040, except as indicated on the certification. Architect shall perform a 
building code search under applicable regulations that may influence the Project, and shall certify that the design has been 
researched before it is final, as required by 19 TAC Section 61.1040. Architect shall also certify that the facilities have been 
designed according to the provisions of 19 TAC Section 61.1040, based on the educational program, long-range school facility 
plan, educational specifications, building code specifications, and all documented changes to the Construction Documents 
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provided by the District, as required by 19 TAC Section 61.1040 and shall certify the Project has been designed in reasonable 
compliance with Owner’s long-range facility plan, educational specifications, school facility standards, and facility space as 
determined by Owner’s Qualitative or Quantitative evaluation of compliance for space standards. Architect shall complete the 
Texas Education Agency’s Certification of Project Compliance, located at www.tea.state.tx.us. In executing the certifications 
required under the provisions of this Section, Architect shall exercise his/her reasonable professional judgment and care 
consistent with the Standard of Care. Architect shall design the Project in such a manner that the Project or each part of the 
Project is readily accessible to and usable by individuals with disabilities, in compliance with the Americans with Disabilities 
Act, Section 504 of the Rehabilitation Act, federal regulations interpreting the Americans with Disabilities Act and Section 504, 
Texas Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the Texas 
Department of Licensing and Regulation, and all applicable requirements or standards of the American National Standards 
Institute. It shall be the responsibility of Architect to address revisions or amendments to applicable codes or standards which 
become effective prior to the date of Substantial Completion. Revisions or amendments to applicable codes or standards which 
become effective after the date of Substantial Completion shall be addressed by the Architect, and shall be compensated as an 
Additional Service pursuant to Section 3.1, if applicable to the Project and required for Final Completion. 

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and entities 
providing utility services to the Project. The Architect shall comply with to applicable design requirements imposed by those 
authorities and entities. 

 
 § 3.1.6 The Architect shall assist the Owner in connection with the Owner's responsibility for filing documents required for the 
approval of governmental authorities having jurisdiction over the Project. When the services under this Agreement include 
contract administration services, the General Conditions of the Contract for Construction shall be the edition of AIA Document 
A201-2017, as amended for this Project as of the date of this Agreement, and Architect herein agrees to abide by same. Architect 
agrees that the AIA Document A201-2017 may be subject to subsequent amendments based upon negotiations between Owner, 
Architect and Contractor. As a condition of further service, Architect shall provide to Owner a signed statement stating 
Architect’s agreement to adhere to any such negotiated amendments. 
 
§ 3.2 Schematic Design Phase Services 
 
§ 3.2.1 The Architect shall assist the Owner with the provision of the educational program and educational specifications, which 
shall be approved by Owner’s Board of Trustees, per 19 Texas Administrative Code Section 61.1040. The Architect shall review 
the program and specifications furnished by Owner to ascertain the specific requirements of the Project and shall arrive at a 
mutual written understanding of such requirements with Owner. Architect shall include all components of Owner’s program in 
the Project, unless specific written agreement to delete a component is received from Owner. 

 
§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of the Work, 
Project site, the proposed procurement and delivery method, and other Initial Information, each in terms of the other, to ascertain 
the requirements of the Project and to ascertain that they are consistent with the requirements of the Project. The Architect shall 
notify the Owner, in writing, of (1) any inconsistencies discovered in the information, and (2) other information or consulting 
services that may be reasonably needed for the Project. The Architect shall visit the Owner’s Project site and shall provide to 
Owner a written report evaluating the feasibility of the Owner’s site for the Project based on site conditions, and the Owner’s 
program, schedule, and budget for the Cost of the Work. The Architect shall include, in the written report, an identification and 
evaluation of the location, availability, adequacy, capacity, and sufficiency of all utilities necessary to serve the completed 
Project. The Architect shall address with the Owner any existing easements or rights-of-way which may interfere with Owner’s 
Project. 
 
§ 3.2.3 The Architect shall present its written preliminary evaluation to the Owner and shall discuss with the Owner alternative 
approaches to design and construction of the project. The Architect shall reach a written understanding with the Owner regarding 
the requirements of the Project.  

§ 3.2.4 Based on the Project requirements agreed upon in writing with the Owner, the Architect shall prepare and present, for 
the Owner’s approval, a written preliminary design illustrating the scale and relationship of the Project components. 

 
 § 3.2.5 Based on the Owner’s approval of the preliminary design and Owner’s schedule and budget for the Work, the Architect 
shall prepare Schematic Design Documents for the Owner’s approval. The Schematic Design Documents shall establish the 
conceptual design of the Project and illustrate the scale and relationship of the Project components. The Schematic Design 
Documents shall consist of drawings and other documents including a site plan, if appropriate, and preliminary building plans, 
sections and elevations; and may include some combination of study models, perspective sketches, or digital representations. 
Preliminary selections of major building systems and construction materials shall be noted on the drawings or described in 
writing. 
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 § 3.2.5.1 The Architect shall consider and discuss with Owner sustainable design alternatives, such as material choices and 
building orientation, together with other considerations based on program and aesthetics, in developing a design that is consistent 
with the Owner’s program, schedule, and budget for the Cost of the Work. The Owner may, but shall not be required to, consider 
and approve any sustainable design alternatives recommended by Architect so long as such alternatives do not increase the cost 
of the Work. 
 
§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together with other 
considerations based on program and aesthetics, in developing a design for the Project that is consistent with the Owner's program, 
schedule, and budget for the Cost of the Work. 
 
 § 3.2.6 When the Project requirements have been sufficiently identified, including Owner’s budgetary constraints, programmatic 
needs, and expectations as to quality, functionality of systems, maintenance costs, and usable life of equipment and facilities, 
the Architect, and, if applicable, the Construction Manager at Risk, shall prepare a preliminary estimate of the Cost of the Work 
prepared in accordance with Section 6.3. This estimate may be based on current area, volume or similar conceptual estimating 
techniques. 
 
§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner's approval. Architect 
shall not proceed to the Design Development Document Phase without the approval of Owner’s Board of Trustees or the Board’s 
designee; provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability to provide 
documents which are sufficient for Owner to complete the construction of the Project, and are free from material defects or 
omissions. Architect shall bear full responsibility for, and all resulting excess costs incurred by Architect in, proceeding without 
required approval. 
 
§ 3.3 Design Development Phase Services 
§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any 
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design 
Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and describe the 
development of the approved Schematic Design Documents, shall refine the Project design, and shall consist of drawings and 
other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of building 
systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and electrical 
systems, and other appropriate elements outlined in this Agreement. The Design Development Documents shall also include 
outline specifications that identify major materials and systems and establish, in general, their quality levels. 
 
 § 3.3.2 The Architect shall update the estimate of the Cost of the Work. As the design process progresses through the end of 
the preparation of the Construction Documents, the Architect, and if applicable, the Construction Manager at Risk, shall 
prepare a preliminary estimate of the Cost of the Work. The Architect shall advise the Owner of any adjustments to previous 
estimates of the Cost of the Work indicated by changes in Project requirements or general market conditions. The Architect 
shall cooperate with the Owner, and if applicable, the Construction Manager at Risk, in developing and designing the Project 
to satisfy Owner’s budgetary constraints, programmatic needs and expectations as to quality, functionality of systems, 
maintenance costs, and usable life of the equipment and facilities. If the Architect’s estimate of the Cost of the Work exceeds 
the Owner’s budget, then the Architect shall redesign elements to achieve cost savings within the Scope of the Work, but in 
doing so, shall not delete any essential element of the Project. Architect shall present the redesign to Owner for Owner’s 
approval as provided in § 3.3.3, and, in doing so, shall notify Owner in writing of the actions taken to bring the Project into 
Owner’s budget. If Architect is unable to redesign the Project to meet Owner’s budgetary, programmatic and quality needs, 
then the Architect shall make appropriate written recommendations to the Owner to adjust the Project’s size, quality or budget, 
and the Owner shall cooperate with the Architect in making such adjustments, with Owner having the right to approve or 
reject such recommendations. 
 
 § 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any adjustments 
to the estimate of the Cost of the Work, redesign the Project to comply with Owner’s budget, and request the Owner's approval. 
Architect shall not proceed to the Construction Documents Phase without the approval of Owner’s Board of Trustees or 
Board’s designee; provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability to 
provide documents which are sufficient for Owner to complete the construction of the Project, and are free from material 
defects or omissions. Architect shall bear full responsibility for, and all resulting excess costs incurred by Architect in, 
proceeding without Board approval. 

 
 § 3.3.4 The Owner’s decisions on matters relating to aesthetic effect shall be final. To the extent that Owner’s Contractor or 
Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted. 

§ 3.4 Construction Documents Phase Services 
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§ 3.4.1 Based on the Owner's approval of the Design Development Documents, and on the Owner's authorization of any 
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Construction 
Documents for the Owner's approval. “Construction Documents" means: all Drawings, specifications, submittals, transmittals, 
deliverables, instructions to Contractor, and other documents, including those in electronic form, prepared by the Architect 
and the Architect’s consultants which shall set forth in detail the requirements for construction of the Project. The Construction 
Documents shall reflect all agreements between Owner and Architect concerning Owner’s budgetary constraints, 
programmatic needs and expectations as to quality, functionality of systems, maintenance costs, and usable life of equipment 
and facilities. Said Construction Documents shall reflect the Owner’s educational program and educational specifications, the 
State educational adequacy standards in 19 TAC Section 61.1040 and the standards set forth in Section 3.1.4 of this 
Agreement. The Construction Documents shall illustrate and describe the further development of the approved Design 
Development Documents and shall consist of Drawings and Specifications setting forth in detail the quality levels and 
performance criteria of materials and systems and other requirements for the construction of the Work. The Architect shall 
provide Construction Documents which are sufficient for the Owner to complete construction of the Project, are free from 
material defects or omissions, and comply with all applicable laws, ordinances, codes, rules, and regulations, as of the date of 
issuance of Construction Documents. The Owner and Architect acknowledge that, in order to perform the Work, the 
Contractor will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals, 
which the Architect shall review in accordance with Section 3.6.4. Owner and Owner’s authorized representatives shall be 
given the opportunity to review all Construction Documents prior to release of the Construction Documents for bidding, 
proposal or negotiation purposes. Architect’s bid specifications and any subsequent contract shall not deny or diminish the 
right of a person to work because of the person’s membership or other relationship status with respect to any organization. 
Texas Government Code Section 2269.054. Architect shall also add the following language in any document issued to solicit 
bids or competitive sealed proposals on the Project: By submitting a bid or proposal, each bidder or proposer agrees to waive 
any claims it has or may have against the Owner, the Architect, and their respective employees, agents, or representatives, 
arising out of or in connection with the administration, evaluation, recommendation, or selection of any bid or proposal; 
waiver of any requirements under the bid or proposal documents or contract documents; acceptance or rejection of any bid 
or proposal; and award of the contract. 

 
§ 3.4.1.1 Errors and Omissions 
§ 3.4.1.1.1 Completed plans and specifications are expected to be comprehensive and free of material errors and omissions, 
except minor discrepancies or other items that can be corrected by minor change at no cost to the Owner, in accordance with 
the Standard of Care. 
 
§ 3.4.1.1.2 Procedures and meetings in schematic and design development phases allow for adequate interaction between 
Owner and Architect to minimize oversights in Project requirements. It is incumbent upon the Architect to thoroughly review 
his work product, in accordance with the Standard of Care, to detect errors and omissions before they become costly additions 
to the Project during construction. 
 
§ 3.4.1.1.3 Professional services and costs, if any as required to correct errors in construction documents, are the responsibility 
of the Architect, including addenda during bidding to rectify errors in the contract documents. 
 
§ 3.4.1.1.4 Deductive change orders may be applied to offset the change order cost applicable to the Architect only to the 
extent that such deductive change order resulted from an oversight in the Contract Documents that was not required by the 
Building Program or requested by the Owner. All other deductive change orders due to Owner scope modifications or other 
value engineering items and unused Allowances shall not apply to this offset provision. 
 
§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over the 
Project into the Construction Documents and 19 Texas Administrative Code section 61.1031, and Texas Health and Safety 
Section 341.065. Architect shall certify that he/she has reviewed the standards contained in 19 Texas Administrative Code 
Section 61.1040 and Section 61.1031, and performed its services in accordance with the Standard of Care in executing the 
construction documents, and Section 61.1031. 
 
Architect shall also certify that the facilities have been designed and constructed in reasonable accordance with the provisions 
of 19 Texas  Administrative Code Section 61.1040 and Section 61.1031, based on the educational program, long-range school 
facility plan, educational specifications, building code specifications, any and all required safety and security directions 
approved by Owner, and all documented changes to the Construction Documents provided by the District, as required by 19 
Texas Administrative Code, Section 61.1040 and Section 61.1032. Architect shall complete the Texas Education Agency’s 
(TEA’s) Certification of Project Compliance. In executing the certifications required under the provisions of this Section, 
Architect shall exercise his/her reasonable professional judgment and care consistent with the Standard of Care. Architect 
shall design the Project in such a manner that the Project or each part of the Project is readily accessible to and usable by 
individuals with disabilities, in compliance with the Americans with Disabilities Act and Section 504 of the Rehabilitation 
Act, federal regulations interpreting the Americans with Disabilities Act and Section 504, the Pump Act (29 USC Section 
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218(c)), Texas Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of 
the Texas Department of Licensing and Regulation, and all applicable requirements or standards of the American National 
Standards Institute. It shall be the responsibility of Architect to address revisions or amendments to applicable codes or 
standards that become effective prior to the date of Substantial Completion. Revisions or amendments to applicable codes or 
standards which become effective after the date of Substantial Completion shall be addressed by the Architect, and shall be 
compensated as a Change in Service. 
 
§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner and the Owner’s attorney 
in the development and preparation of (1) bidding competitive purchasing, and procurement information that describes the 
time, place, and conditions of bidding, including bidding or proposal forms; (2) the form of agreement between the Owner 
and Contractor; and (3) the Conditions of the Contract for Construction (General, Supplementary and other Conditions) as 
amended for the Project. After consultation with the Owner, the Architect shall also compile a project manual that includes 
the Conditions of the Contract for Construction and Project Specifications, and may include bidding or proposal requirements 
and sample forms. As required by law, all bid or proposal documents and contracts shall include, if applicable, all required 
information related to trench excavation safety. Texas Health and Safety Code Section 756.021 et seq. All outdoor lighting 
fixtures designed by Architect, if any, shall meet the statutory energy conservation and light pollution standards established 
by the Texas Department of Health. All ventilation and indoor air quality systems designed by Architect shall meet the indoor 
air quality voluntary guidelines established by the Texas Department of Health. Texas Health and Safety Code Chapter 385. 
All playground equipment designed by Architect, if any, shall comply with each applicable provision of ASTM Standard 
F1487-07ae1. "Consumer Safety Performance Specifications for Playground Equipment for Public Use", published by ASTM 
International, have no unshielded horizontal bare metal platforms; and be accessible to individuals with disabilities in 
accordance with the Americans with Disabilities Act Accessibility Guidelines. All playground surfacing designed by 
Architect shall comply with each applicable provision of ASTM Standard F2223-04e1, "Standard Guide for ASTM Standards 
on Playground Surfacing" published by ASTM International, and paths shall be designed for accessibility by individuals with 
disabilities. Texas Health and Safety Code Section 756.061; Americans with Disabilities Act. All outdoor lighting fixtures 
designed by Architect, if any, shall meet the statutory energy conservation and light pollution standards established by the 
Texas Department of State Health Services. Texas Government Code Chapter 425. Architect shall also comply with 15 U.S.C. 
§ 8003 (Drain cover standards) if applicable. If applicable, Architect shall comply with U.S. Environmental Protection Agency 
rules concerning renovating, repairing, and painting work in schools built before 1978 that involves lead-based paint. 
 
§ 3.4.3.1 As required by law, any bid or proposal document shall contain prevailing wage rates, which Architect may request 
from the Owner. 
 
§ 3.4.3.2 Architect shall insert in the Project Specifications the requirement that all bonds comply with the requirements of 
Texas Insurance Code Section 3503.001 et seq. and Texas Government Code Chapter 2253 or their successors and that all 
insurance companies be licensed to do business in the State of Texas and, if bond amounts exceed $100,000, hold a certificate 
of authority from the U.S. Secretary of the Treasury or reinsurance for liability in excess of $100,000 from a reinsurer 
authorized and admitted as a reinsurer in the State of Texas and that is a holder of a certificate of authority from the U.S. 
Secretary of the Treasury to qualify as a surety or reinsurer on obligations permitted or required under federal law. Owner 
and Architect reserve the right to rely on the Treasury list of companies holding certificates of authority to determine whether 
the surety or reinsurer complies with the legal requirement. 
 
§ 3.4.4 The Architect shall update the estimate for the Cost of the Work. If the Architect’s estimate of the Cost of the Work 
exceeds the Owner’s budget for the Cost of the Work, then the Architect shall redesign elements to achieve cost savings 
within the Scope of the Work, but in doing so, shall not delete any essential element of the Project. Architect shall present the 
redesign to Owner for Owner’s approval as provided herein, and, in doing so, shall notify Owner in writing of the actions 
taken to bring the Project into Owner’s budget. If Architect is unable to redesign the Project to meet Owner’s budgetary, 
programmatic and quality needs, then the Architect shall make appropriate written recommendations to the Owner to adjust 
the Project’s size, quality or budget. Owner shall consider Architect’s recommendations, but shall decide, in its discretion, 
what adjustments to make.  
 
§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to the 
estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner's approval. Architect 
shall not proceed to the Bidding or Negotiation Phase without the approval of Owner’s Board of Trustees, or Board designee; 
provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability to provide documents 
which are sufficient for Owner to complete the construction of the Project, and are free from material defects or omissions, 
in accordance with the Standard of Care. Architect shall bear full responsibility for, and all resulting excess costs incurred by 
Architect in, proceeding without required approval. 

 
§ 3.4.6 The Owner’s decisions on matters relating to aesthetic effect shall be final. To the extent that Owner’s Contractor or 
Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted. 
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§ 3.4.7 Architect shall submit the Construction Documents for review and approval to the Texas Department of Licensing 
and Regulation any time the renovation, modification, or alteration of the Work has an estimated construction cost of $50,000 
or more, and shall notify Owner of same. Architect shall not allow Contractor to file an application with any local 
governmental entity for a building construction permit until after Architect’s submission to the Texas Department of Licensing 
and Regulation. 
 
§ 3.5 Procurement Phase Services 
§ 3.5.1 General 
The Architect shall assist the Owner in establishing a list of prospective contractors. Such assistance shall include, if 
necessary, testifying in any bid or proposal dispute. Architect shall disclose in writing to Owner any prior or current 
relationships which Architect may have had with any bidders or proposers. Following the Owner's approval of the 
Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or negotiated proposals; 
(2) confirming responsiveness of bids or proposals; (3) determining the successful bid or proposal, if any; and, (4) awarding 
and preparing contracts for construction. The Architect shall cooperate with the Owner’s legal counsel in the preparation 
of all Contract Documents and the General Conditions of the Contract for Construction, as amended or supplemented 
for the Project, to be used in the bidding or proposal documents. Architect shall ensure that its Supplementary or other 
Conditions of the Contract, if any, shall not contradict the provisions of Owner’s AIA Document A201, as amended, except 
with Owner’s prior written consent. 

§ 3.5.2 Competitive Bidding or Purchasing 
§ 3.5.2.1 Bidding Documents shall consist of bidding or competitive proposal requirements and proposed Contract 
Documents. The Contract Documents are enumerated in the Agreement, as amended, between the Owner and Architect 
(hereinafter the Owner/Architect Agreement) and consist of the Owner/Architect Agreement, Conditions of the Contract, as 
amended, (General, Supplementary and other Conditions), all sections of the Project Manual, including Drawings, 
Specifications, and Addenda issued prior to execution of the Contract. 
 
§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by: 
 

.1 procuring at Owner’s cost the reproduction of Bidding documents for distribution to prospective bidders, 
and distributing the Bidding Documents to prospective bidders, requesting their return upon completion of 
the bidding process, and maintaining a log of distribution and retrieval and of the amounts of deposits, if 
any, received from and returned to prospective bidders; 
 

.2 organizing and conducting a pre-bid conference for prospective bidders; 
 

.3 preparing responses to questions from prospective bidders and providing clarifications and interpretations of 
the Bidding Documents to the prospective bidders in the form of addenda; and 
 

.4 organizing and conducting the opening of the bids, evaluating the bids, and subsequently documenting and 
distributing the bidding results, as directed by the Owner. 

 
§ 3.5.2.3   In consultation with the Owner, the Architect shall consider requests for substitutions, if the Bidding Documents 
permit substitutions and shall prepare and distribute addenda identifying approval substitutions to all prospective bidders 
and Owner. The Architect shall review, in conjunction with the Owner, the Owner’s representative, if appropriate, and the 
Construction Manager at Risk or Contractor, alternative approaches to design and construction of the Project in order to 
preserve the Scope of the Work, the Scope of the Project and the quality of the construction within Owner’s overall budget 
for the Project. 
 
§ 3.5.3 Proposals 
§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents. The Contract 
Documents are enumerated in the Agreement, as amended, between the Owner and Architect (hereinafter the Agreement) and 
consist of the Agreement, Conditions of the Contract, as amended, (General, Supplementary and other Conditions), all 
sections of the Project Manual, including Drawings, Specifications, and Addenda issued prior to execution of the Contract, 
other documents listed in the Agreement and Modifications issued after execution of the Contract. 
 
§ 3.5.3.2 If requested by Owner, the Architect shall assist the Owner in obtaining proposals by: 
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.1 procuring at Owner’s cost the reproduction of Proposal Documents for distribution to prospective contractors 
and requesting their return upon completion of the negotiation process and maintaining a log of distribution 
and retrieval and of the amounts of deposits, if any, received from and returned to prospective proposers; 

 
.2 organizing and participating in selection interviews with prospective contractors; 
 
.3 preparing responses to questions from prospective contractors and providing clarifications and  
 interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and, 

 
.4 evaluating proposals, participating in negotiations with prospective contractors, and subsequently preparing a 

summary report of the negotiation results, as directed by the Owner. 
 

 § 3.5.3.3 In consultation with the Owner, the Architect shall consider requests for substitutions, if the Proposal Documents 
permit substitutions, and prepare and distribute addenda identifying approved substitutions to all prospective contractors and 
Owner. The Architect shall review, in conjunction with the Owner, the Owner’s representative, if appropriate, and the 
Construction Manager at Risk or Contractor, alternative approaches to design and construction of the Project in order to 
preserve the Scope of the Work, the Scope of the Project, and the quality of the construction within Owner’s overall budget 
for the Project. 
 
§ 3.6 Construction Phase Services 
§ 3.6.1 General 
§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth below 
and in AIA Document A201™2017, General Conditions of the Contract for Construction, as amended for the Project, and 
as specified in Section 3.1.6 herein. If the Owner and Contractor modify AIA Document A201-2017, those modifications 
shall not affect the Architect's services under this Agreement unless the Owner and the Architect amend this Agreement. 
While on Owner’s property and throughout Architect’s services under this Agreement, the Architect shall comply with 
all policies, regulations, and rules of the Owner, including, but not limited to, those related to employee conduct (such 
as prohibitions against alcohol, weapons, drugs, fraternization, harassment, and tobacco on school property), and 
prohibitions against fraud and financial impropriety. 
 
§ 3.6.1.2 The Architect shall be a representative of, and advise and consult with the Owner during the Construction Phase 
Services. The Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The 
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences, 
or procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible for 
the Contractor's failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect 
shall be responsible for the Architect's negligent acts or omissions, but shall not have control over or charge of, and shall not 
be responsible for, acts or omissions of the Contractor or of any other persons or entities performing portions of the Work. 
Any services by Architect made necessary due to Architect’s failure to discover a construction defect or nonconforming work 
in accordance with the Standard of Care shall be at no additional cost to Owner. Any services by Architect made necessary 
by Architect’s design errors or omissions in accordance with the Standard of Care shall be at no additional cost to Owner. 
 
§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect's responsibility to provide 
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date the 
Architect issues the final Certificate for Payment. 

 
§ 3.6.2 Evaluations of the Work 
§ 3.6.2.1 The Architect, or his authorized representative, as a representative of the Owner, shall visit the site at least twice per 
week (or more per week when deemed necessary by the Owner’s Superintendent or when necessary to protect Owner’s 
interest), and at other intervals appropriate to the stage of the Contractor’s operations (1) to inspect the progress, quantity and 
quality of the Work completed; (2) to reject any observed nonconforming Work; (3) to become familiar with and to keep the 
Owner informed about the progress and quality of the portion of the Work completed; (4) to guard the Owner against defects 
and deficiencies in the Work; (5) to determine if the Work is being performed in a manner indicating that the Work, when 
fully completed, will be in accordance with the Contract Documents and on time, and (6) to document progress of the Work, 
in written and photographic form. Furthermore, a minimum of two job site meetings per month from commencement of 
construction through Final Completion will be initiated by the Architect. Attendees will include Owner, the Contractor’s 
project manager and/or superintendent, Architect’s project representative, and Architect. Architect or his authorized 
representative will provide on-site observations prior to and during all concrete pours that contribute to the structural integrity 
of the building, including all pours of concrete piers, footings, grade beams, floor slabs, and concrete superstructure 
components, if applicable. In addition, Architect or his authorized representative will provide on-site observations prior to 
covering up or closing up of portions of the construction that, if covered, would conceal problems with the structural integrity 
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of the Project. Architect will advise Owner of the need for any third-party laboratory or testing services to assist the Architect, 
and will assist Owner in development of Requests for Proposals or other solicitations for any required testing services 
approved by Owner. On the basis of the site visits, on-site observations, or inspections by the Architect, Architect shall keep 
Owner and Owner’s Contractor informed of the progress and quality of the portion of the Work completed, and promptly 
report to the Owner (1) known deviations from the Contract Documents and from the most recent construction schedule 
submitted by the Contractor, and (2) defects and deficiencies observed in the Work. Architect shall guard Owner against 
defects and deficiencies in the Work, and shall promptly notify Owner and Contractor orally regarding the defect or 
nonconforming Work, which notice shall be followed by notice in writing of defects and nonconforming work noted and 
corrective actions taken or recommended. The Architect shall neither have control over or charge of, nor be responsible for, 
the construction means, methods, techniques, sequences or procedures, or safety precautions and programs in connection with 
the Work, since these are solely the Contractor’s rights and responsibilities under the Contract Documents. Any services by 
Architect made necessary due to Architect’s failure to discover a construction defect or nonconforming work shall be at no 
additional cost to Owner. Any services by Architect made necessary by Architect’s design errors or omissions shall be at no 
additional cost to Owner. 
 
§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever the 
Architect considers it necessary or advisable, the Architect shall recommend to Owner additional inspection or testing of 
the Work in accordance with the provisions of the Contract Documents, whether or not the Work is fabricated, installed or 
completed. However, neither this authority of the Architect nor a decision made in good faith either to exercise or not to 
exercise such authority shall give rise to a duty or responsibility of the Architect to the Contractor, Subcontractors, suppliers, 
their agents or employees, or other persons or entities performing portions of the Work. Architect shall promptly notify 
Owner and Contractor, orally and in writing, of any observed fault or defect in the Project or nonconformance with 
Contract Documents, upon discovery of the defect or nonconformance, and shall notify Owner of all corrective actions 
taken or recommended. The testing or inspections required by this Section are subject to the requirements of Chapter 
2269 of the Texas Government Code. 

§ 3.6.2.3 The Architect shall interpret and make recommendations to Owner regarding matters concerning performance 
under, and requirements of, the Contract Documents on written request of either the Owner or Contractor. The Architect's 
response to such requests shall be made in writing within any time limits agreed upon or otherwise with reasonable 
promptness. 

 
§ 3.6.2.4 Interpretations and recommendations of the Architect shall be consistent with the intent of, and reasonably inferable 
from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations and 
recommendations, the Architect shall endeavor to secure faithful performance by both Owner and Contractor and shall not 
be liable for results of interpretations or recommendations rendered in good faith. The Owner’s decisions on matters relating 
to aesthetic effect shall be final. 

§ 3.6.2.5 The Architect shall promptly render initial written recommendations or interpretations on Claims, disputes, or other 
matters in question between the Owner and Contractor as provided in the Contract Documents. 

 
§ 3.6.3 Certificates for Payment to Contractor 
§ 3.6.3.1 The Architect shall observe the progress of the Work, critically evaluate, review and certify the amounts due the 
Contractor and shall sign and issue Certificates for Payment in such amounts if such amounts are valid, correct, and deemed 
due and owing, in Architect’s professional opinion, within seven (7) days of receipt of Contractor’s application for payment. 
The Architect's certification for payment shall constitute a representation to the Owner, based on the Architect's observation 
and evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor's Application for Payment, 
that the Work has progressed to the point indicated, and in Architect’s professional critically evaluated and certified that the 
amounts requested in the Application for Payment are valid and correct. If Architect disputes the Contractor’s payment 
application in whole or in part, Architect shall provide in writing to Owner and Contractor a detailed statement of the 
Architect’s reason for withholding certification in accordance with Texas Government Code §2251.042(a) and as provided 
in §§9.4.1 and 9.5.1 of the AIA A201 for the project. The foregoing representations are subject to (1) an evaluation of the 
Work for conformance with the Contract Documents upon Substantial Completion, (2) results of subsequent tests and 
inspections, (3) correction of minor deviations from the Contract Documents prior to completion, and (4) specific 
qualifications expressed by the Architect in writing to Owner. 

 
§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made exhaustive or 
continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction means, methods, 
techniques, sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors and suppliers and other 
data requested by the Owner to substantiate the Contractor's right to payment, or (4) ascertained how or for what purpose the 
Contractor bas used money previously paid on account of the Contract Sum. 
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§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment. 

 
§ 3.6.4 Submittals 
§ 3.6.4.1 The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals such as 
Shop Drawings, Product Data and Samples, for the purpose of checking for conformance with the Contract Documents and 
all laws, statutes, codes and requirements applicable to Architect’s design services. The Architect's action in reviewing 
submittals shall be taken in accordance with the approved submittal schedule or, in the absence of an approved submittal 
schedule, with reasonable promptness while allowing sufficient time, in the Architect's professional judgment, to permit 
adequate review.  If it is determined that any submittal does not comply with the requirements of the Contract Documents, 
then Architect shall require Contractor to come into compliance. The Architect shall promptly report in writing to the 
Contractor and Owner any errors, inconsistencies and omissions discovered by the Architect in the Shop Drawings, Product 
Data and Samples. The Architect is not authorized to approve changes involving major systems such as HVAC, roof, 
foundation, outward appearance, color schemes, floor plans, building materials, or mechanical equipment without Owner’s 
prior written consent. 
 
§ 3.6.4.2 In accordance with the Architect-approved schedule, the Architect shall review and approve, or take other 
appropriate action upon, the Contractor's submittals such as Shop Drawings, Product Data and Samples, but only for the 
limited purpose of checking for conformance with information given and the design concept expressed in the Contract 
Documents. Review of such submittals is not for the purpose of determining the accuracy and completeness of other 
information such as dimensions, quantities, and installation or performance of equipment or systems, which are the 
Contractor's responsibility. The Architect's review shall not constitute approval of safety precautions or, unless otherwise 
specifically stated by the Architect, of any construction means, methods, techniques, sequences or procedures. The Architect's 
approval of a specific item shall not indicate approval of an assembly of which the item is a component. 

 
§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or 
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the appropriate 
performance and design criteria that such services must satisfy. The Architect shall review and take appropriate action on 
Shop Drawings and other submittals related to the Work designed or certified by the Contractor's design professional, 
provided the submittals bear such professional's seal and signature when submitted to the Architect. The Architect's review 
shall be for the limited purpose of checking for conformance with information given and the design concept expressed in the 
Contract Documents. The Architect shall be entitled to rely upon, and shall not be responsible for, the adequacy, accuracy, 
and completeness of the services, certifications, and approvals performed or provided by such design professionals. 

 
§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract 
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information. Requests 
for information shall include, at a minimum, a detailed written statement that indicates the specific Drawings or Specifications 
in need of clarification and the nature of the clarification requested. The Architect's response to such requests shall be made 
in writing within any time limits agreed upon, or otherwise with reasonable promptness. If appropriate, the Architect shall 
prepare and issue supplemental Drawings and Specifications in response to the requests for information. 

§ 3.6.4.5 The Architect shall maintain all records of submittals and copies of submittals supplied by the Contractor in 
accordance with the requirements of the Contract Documents. 

§ 3.6.5 Changes in the Work 
 
§ 3.6.5.1 With notice and consent of Owner, the Architect may authorize minor changes in the Work that are consistent with 
the intent of the Contract Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract 
Time. Subject to Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner's 
approval and execution in accordance with the Contract Documents. 

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work. 
 
§ 3.6.5.3 The Architect shall accept requests by the Owner, and shall review properly-prepared, timely requests by the 
Contractor for changes in the Work, including adjustments to the Contract Sum or Contract Time. A properly prepared request 
for a change in the Work shall be accompanied by sufficient supporting data and information to permit the Architect to make 
a reasonable determination. If the Architect determines that requested changes in the Work are not materially different from 
the requirements of the Construction Documents or the Contract Documents, then the Architect may issue an order for a minor 
change in the Work, with prior written notice to the Owner, or recommend to the Owner that the requested change be denied. 

48

mailto:docinfo@aiacontracts.com


 

AIA Document B101 - 2017. Copyright© 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. "The American Institute of Architects," "American Institute of 

lnit.  Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 17:59:4     18  
ET on 04/18/2024 under Order No.4104242005 which expires on 04/29/2024, is not for resale, is licensed for one-time use only, and may only be used in 
accordance with the AIA Contract Documents4' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com. 
User Notes:       

      (1111914341) 

      

 
§ 3.6.5.4 If the Architect determines that implementation of the requested changes would result in a material change to the 
Contract that may cause an adjustment in the Contract Time or Contract Sum, then the Architect shall make a recommendation 
to approve or deny the requested change to the Owner. Based upon information furnished by the Contractor, if any, the 
Architect shall estimate the additional cost and time that might result from such change, including any additional costs 
attributable to Additional Services of the Architect. If the Architect recommends approval, then the Architect shall incorporate 
those estimates into a proposed Change Order or other appropriate documentation for the Owner’s Board of Trustees’ approval 
and execution. 
 
§ 3.6.6 Project Completion 
§ 3.6.6.1 The Architect shall: 
 

.1 conduct inspections to determine the date or dates of Substantial Completion and the date of final completion; 
 

.2 issue Certificates of Substantial Completion and of Final Completion, using Owner’s or State forms, and 
ensure Contractor gives its notarized signature on its Certification of Substantial or Final Completion; 
 

.3 receive from the Contractor and forward to the Owner, for the Owner's review and records, written warranties 
and related documents required by the Contract; and 
 

.4 issue a final Certificate for Payment based upon a final inspection indicating that The Work complies with 
the requirements of the Contract Documents. 

 
 .5      For any Work that exceeds $50,000, Architect shall schedule and ensure completion of inspections with the 

Texas Department of Licensing and Regulation as required by Texas Government Code Section 469.105. 
 

 .6  Owner, Architect, Contractor, and prime subcontractors, if applicable, shall certify compliance with all 
applicable school facility standards required in 19 TAC Section 61.1040 subsections (d) and (g)-(k). 19 TAC 
Section 61.1040(f). 
 

 .7        Architect certifications. Architect shall certify the following, as required by 19 TAC 61.1040(f)(1)(B): 
 

  (i)  Certifications related to educational adequacy under subsection (d) of 19 TAC  
   61.1040(d) The Architect for a capital improvement project shall certify compliance  
   that the project has been designed in reasonable accordance with the long-range  
   facility plan and educational specifications, if applicable. 

 
  (ii)  Certifications related to standards for space for instructional facilities under  

  subsection (g) of 19 TAC Section 61.1040 and to standards associated with the  
  method of compliance approved by the Owner’s board of trustees for instructional  
  facility space under subsection (h) of 19 TAC Section 61.1040 related to the  
  quantitative method of compliance or under subsection (i) of 19 TAC Section  
  61.1040 related to the qualitative method of compliance. To provide adequate  
  instructional spaces and adequate space in instructional facilities, the Architect  
  shall certify compliance that the Project has been designed in reasonable   
  accordance with the standards for space in subsection (g) of 19 TAC Section  
  61.1040 and with the standards associated with the method of compliance approved  
  by the Owner’s board of trustees under subsection (h) or (i) of 19 TAC Section  
  61.1040. 

 
  (iii)  Certifications related to safety and security standards under subsection (k) of 19  
   TAC Section 61.1040. A design professional of record shall certify compliance that  
   the Project has been designed in reasonable accordance with any required safety and  
   security directives approved by the Owner in accordance with subsection (k) of 19  
   TAC Section 61.1040. 

§ 3.6.6.2 The Architect's inspections shall be conducted with the Owner to check conformance of the Work with the 
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the Contractor 
of Work to be completed or corrected. 
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§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of the 
Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum, if any, for 
final completion or correction of the Work. 

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1) consent of 
surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2) affidavits, receipts, 
releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other documentation required of 
the Contractor under the Contract Documents. 

§ 3.6.6.5 Prior to the expiration of six months from the date of Substantial Completion, prior to the expiration of ten months 
from the date of Final Completion, and upon request of the Owner at any other time within one year of Final Completion, the 
Architect shall meet with the Owner and the Owner’s Designated representative to review the facility operations and 
performance; to identify defects, warranty issues, and proposed corrections; and to make appropriate written recommendations 
to the Owner. 

 
ARTICLE 4: SUPPLEMENTAL AND ADDITIONAL SERVICES 
 
§ 4.1 Supplemental Services 
§ 4.1.1 The services listed below are included in Basic Services. Unless otherwise specifically addressed in this Agreement, 
if neither the Owner nor the Architect is designated, the parties agree that the listed Supplemental Service is not being 
provided for the Project. The Architect shall not be entitled to additional compensation for Services listed below unless 
otherwise indicated, or if such services are not required for this Project or approved by Owner. 
 

Supplemental Services Responsibility 
(Architect, Owner, or not provided) 

§ 4.1.1.1 Programming Provided by Architect  

§ 4.1.1.2 Multiple preliminary designs Architect 

§ 4.1.1.3 Measured drawings Not provided 

§ 4.1.1.4 Existing facilities surveys Architect 

§ 4.1.1.5 Site evaluation and planning Provided by Architect  
§ 4.1.1.6 Building Information Model management 

                 responsibilities 
Architect 

§ 4.1.1.7 Development of Building Information Models for post 
construction use 

Architect 

§ 4.1.1.8 Civil engineering Provided by Architect under Add Services §4.2 

§ 4.1.1.9 Landscape design Provided by Architect  

§ 4.1.1.10 Architectural interior design Provided by Architect  

§ 4.1.1.11 Value analysis Architect 
§ 4.1.1.12 Detailed cost estimating beyond that required 

in Section 6.3 
Not provided 

§ 4.1.1.13 On-site project representation Architect 

§ 4.1.1.14 Conformed documents for construction Not provided 

§ 4.1.1.15 As-designed record drawings Architect 

§ 4.1.1.16 As-constructed record drawings Not provided 

§ 4.1.1.17 Post-occupancy evaluation Not provided 

§ 4.1.1.18 Facility support services Not provided 

§ 4.1.1.19 Tenant-related services Not provided 
§ 4.1.1.20 Architect's coordination of the Owner's 

consultants 
Provided by Architect under Basic Services 

§ 4.1.1.21 Telecommunications/data design Architect in consultation with Owner 

§ 4.1.1.22 Security evaluation and planning Architect 

§ 4.1.1.23 Commissioning Not provided 
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§ 4.1.1.24 Sustainable Project Services pursuant to Section 4.1.3 Not provided 

§ 4.1.1.25 Accelerated schedule services Provided by Architect under Add Services 

§ 4.1.1.26 Multiple bid packages Not provided 

§ 4.1.1.27 Historic preservation Not provided 

§ 4.1.1.28 Furniture, furnishings, and equipment design Provided by Architect under Add Services 

§ 4.1.1.30 Presentation Renderings Provided by Architect under Add Services 

  
 

§ 4.1.2Description of Supplemental Services 
[Paragraphs intentionally deleted] 

 
§ 4.2 Architect's Additional Services 
The Architect may provide Additional Services after execution of this Agreement without invalidating the Agreement. 
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this 
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in the 
Architect's schedule. 
 
Accelerated schedule: $35,000 
Presentation Renderings that go beyond usual and customary architectural services provided under this Agreement: $10,000 

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner with 
reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not proceed to 
provide the following Additional Services until the Architect receives the Owner's written authorization: 
 

.1 Services necessitated by a significant a change in the Initial Information, previous instructions or approvals 
given by the Owner, or a material change in the Project including, but not limited to, size, quality, complexity, 
the Owner's schedule or budget for Cost of the Work, or procurement or delivery method; 
 

.2  Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of 
performance on the part of the Owner or the Owner's consultants or contractors; 

 
.3 Consultation concerning replacement of Work resulting from fire or other cause during construction; or 

 
.4 Services necessitated by the Owner’s request for extensive environmentally responsible design alternatives, 

such as unique system designs, in-depth material research, energy modeling, or LEED® certification. 

§ 4.2.2 Additional Services to be provided by the Architect’s Consultants as a reimbursable and compensated in 
accordance with §11.4: 

Civil Engineering (including Geotech and Surveying)—if Accelerated Schedule is selected. 

§ 4.2.3. The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional Services. 
When the limits below are reached, the Architect shall notify the Owner: 
 

.1  «Five  » ( «5  » ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the 
Contractor 
 

.2 «Two  » ( «2  » ) visits to the site by the Architect per week during construction as required by § 3.6.2.1 
 

.3  «Five  » ( «5  » ) inspections for each portion of the Work to determine whether such portion of the Work 
is substantially complete in accordance with the requirements of the Contract Documents 

 
.4 «Five  » ( «5  » ) inspections for each portion of the Work to determine final completion. 

 
§ 4.2.4 [Intentionally deleted] 
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§ 4.2.5 If the services covered by this Agreement have not been completed within thirty (30) months of the date of this 
Agreement, through no fault of the Architect, extension of the Architect's services beyond that time shall be compensated as 
Additional Services. 

 
ARTICLE 5: OWNER'S RESPONSIBILITIES 
 
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner regarding 
requirements for and limitations on the Project, including a written program, as required by 19 Texas Administrative Code 
Section 61.1040. The Architect shall review the program and specifications furnished by Owner to ascertain the specific 
requirements of the Project and shall arrive at a mutual written understanding of such requirements with Owner. Architect 
shall include all components of Owner’s program in the Project, unless specific written agreement to delete a component is 
received from Owner. 

§ 5.2 The Owner shall establish and update the Owner's budget for the Project, when required, including (1) the budget for 
the Cost of the Work as defined in Section 6.1; (2) the Owner's other costs; and (3) reasonable contingencies related to all 
of these costs. The Owner shall update the Owner's budget for the Project as necessary throughout the duration of the Project 
until final completion. If the Owner significantly increases or decreases the Owner's budget for the Cost of the Work, the 
Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the 
Project's scope and quality. 

§ 5.3 The Owner shall render decisions and approve the Architect's submittals in a timely manner in order to avoid 
unreasonable delay in the orderly and sequential progress of the Architect's services. Owner’s Board of Trustees is the only 
representative of Owner, an independent school district, having the power to enter into or amend a contract, to approve 
changes in the Scope of the Work, to approve and execute a Change Order or Construction Change Directive modifying the 
Contract Sum or Guaranteed Maximum Price, agree to an extension of the dates of Substantial Completion or Final 
Completion, or approve changes in the Architect’s compensation. Owner’s Board of Trustees may designate one or more 
representatives with authority to sign documents after Board approval and/or to advise and consult with Architect for day-
to-day operations under the agreement. 
 

Owner’s designated representative to sign contracts: 
Name: Dr. Scott Muri Title: Superintendent, or designee 
 
Owner’s designated representative for day-to-day operations: 
Name: Dr. Scott Muri Title: Superintendent, or his designee 

§ 5.4 Upon written request of the Architect, the Owner shall finish surveys known to the Owner describing physical 
characteristics, legal limitations and utility locations for the site of the Project, and a written legal description of the site.  
Other than the metes and bounds noted in the legal description of the site, the Architect shall not be entitled to rely on the 
accuracy of information furnished by the Owner, but shall exercise proper precautions relating to the safe performance of 
the Work. Other than the metes and bounds noted in the survey if any, Owner does not guarantee the accuracy of surveys 
provided, including the locations of utility lines, cables, pipes or pipelines or the presence or absence of easements. Architect 
shall review this information and shall provide to Owner a written request for additional information needed, if any, for 
Architect to adequately perform services hereunder. Upon receipt of this request, the Owner will procure and provide to the 
Architect the information requested. 
 
§ 5.5 The Owner may furnish services of geotechnical engineers, which may include test borings, test pits, determinations 
of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, ground corrosion tests and 
resistivity tests, including necessary operations for anticipating subsoil conditions, with written reports and appropriate 
recommendations. 
 
§ 5.6 [Intentionally deleted] 
 
§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required in 
AIA Document E204TM.2Q17, Sustainable Projects Exhibit. 

 
§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. Upon 
the Architect's request, the Owner shall furnish copies of the scope of services in the contracts between the Owner and the 
Owner's consultants. The Owner shall furnish the services of consultants other than those designated as the responsibility 
of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional Service, when the Architect 
requests such services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall 

52

mailto:docinfo@aiacontracts.com


 

AIA Document B101 - 2017. Copyright© 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. "The American Institute of Architects," "American Institute of 

lnit.  Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 17:59:4     22  
ET on 04/18/2024 under Order No.4104242005 which expires on 04/29/2024, is not for resale, is licensed for one-time use only, and may only be used in 
accordance with the AIA Contract Documents4' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com. 
User Notes:       

      (1111914341) 

      

require that its consultants and contractors maintain insurance, including professional liability insurance, as appropriate to 
the services or work provided. 

 
§ 5.9 The Owner shall furnish tests, inspections and reports that are required by law or the Contracts to be furnished by the 
Owner. To the extent that tests, inspections and reports are not required by law or the Contract Documents to be furnished 
by Owner, but are deemed necessary by the Architect or Owner, then they shall be furnished by Architect, unless Architect 
receives Owner’s written permission to charge Owner for the services or Owner agrees to separately contract for the services. 
 
§ 5.10 Unless otherwise provided in this Agreement, the Owner may, in its sole discretion, furnish legal and accounting 
services, including auditing services, that may be reasonably necessary at any time for the Project to meet the Owner's needs 
and interests. 

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or defect in 
the Project, including errors, omissions, or inconsistencies in the Architect's Instruments of Service and Architect shall have 
the reasonable amount of time required by Texas Government Code Chapter 2272 to cure its errors, omissions, or 
inconsistencies as a precondition to any dispute resolution proceeding involving Owner and Architect. Architect 
acknowledges that he is the leader of the design team and is responsible for the design of the Project. Therefore, Owner 
shall be entitled to rely on the Construction Documents, services, and information furnished by the Architect. This Section 
shall not relieve Architect of any responsibility or liability for the performance of Architect’s contracted services on the 
Project, in accordance with the Standard of Care. 

§ 5.12 The Owner shall endeavor to include the Architect in all communications with the Contractor that relate to or affect 
the Architect's services or professional responsibilities. The Owner shall endeavor to promptly notify the Architect of the 
substance of any direct communications between the Owner and the Contractor otherwise relating to the Project. 
Communications by and with the Architect's consultants shall be through the Architect. 

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect's duties and responsibilities 
set forth in the Contract for Construction with the Architect's services set forth in this Agreement. The Owner shall provide 
the Architect a copy of the executed agreement between the Owner and Contractor, including the General Conditions of the 
Contract for Construction. 

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall 
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress. 

§ 5.15 [Intentionally deleted] 
 

ARTICLE 6: COST OF THE WORK 
 
§ 6.1 For purposes of the Architect’s compensation, the Cost of the Work shall be the total cost to the Owner to construct all 
elements of the Project designed or specified by the Architect and constructed by the Owner, and shall include contractors' 
general conditions costs, overhead and profit. To the extent that the Project is not completed or constructed, the Cost of the 
Work shall include the estimated cost to the Owner of all elements of the Project designed by the Architect and accepted by 
the Owner but not constructed by the Owner. The Cost of the Work also includes the reasonable value of labor, materials, 
and equipment, donated to, or otherwise furnished by, the Owner. The Cost of the Work does not include elements of the 
Project designed by Architect but not accepted by the Owner. The Cost of the Work also does not include the compensation 
of the Architect or the Architect’s consultants; the costs of the land, rights-of-way, financing, or contingencies for changes 
in the Work; alternate designs of the Architect that are not constructed or accepted by the Owner; or other costs that are the 
responsibility of the Owner. For purposes of the Architect’s compensation, the Cost of the Work shall not include the fee for 
management and supervision of construction or installation provided by a separate Owner representative. For purposes of 
the Architect’s compensation, the Cost of the Work shall include the Owner’s cost of labor and materials furnished by the 
Owner in constructing portions of the Project, if the Work is designed and construction is overseen by Architect. For purposes 
of the Architect’s compensation, the Cost of the Work shall only include the Owner’s cost of fixtures, furnishing and 
equipment designed by the Architect, at the request of the Owner. 

§ 6.2 The Owner's budget for the Cost of the Work is provided in Initial Information, and shall be adjusted throughout the 
Project as allowed under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner's budget for the Cost of the Work, and the 
preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work, prepared by the Architect, 
represent the Architect's judgment as a design professional. It is recognized, however, that neither the Architect nor the 
Owner has control over the cost of labor, materials, or equipment; the Contractor's methods of determining bid prices; or 
competitive bidding, market, or negotiating conditions. Accordingly, if the Architect’s design is determined to exceed 
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Owner’s budget, then Architect agrees to redesign the Project, at Architect’s expense and as a part of Architect’s Basic 
Services, to meet Owner’s budget. 
 
§ 6.3 The Architect shall prepare a preliminary estimate of the Cost of the Work, which shall incorporate Owner’s budgetary 
constraints, programmatic needs, and expectations as to quality, functionality of systems, maintenance costs, and usable life 
of equipment and facilities. As the design process progresses through the end of the preparation of the Construction 
Documents, the Architect shall update and refine the preliminary estimate of the Cost of the Work. The Architect shall advise 
the Owner of any adjustments to previous estimates of the Cost of the Work indicated by changes in Project requirements or 
general market conditions. The Architect shall cooperate with Owner and, if applicable, the Construction Manager at Risk, 
in developing and designing the Project to, in accordance with the Standard of Care, satisfy Owner’s budgetary constraints, 
programmatic needs and expectations as to quality, functionality of systems, maintenance costs, and usable life of equipment 
and facilities. In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for design, 
bidding, and price escalation; to determine what materials, equipment, component systems, and types of construction are to 
be included in the Contract Documents; to recommend reasonable adjustments in the program and scope of the Project with 
the prior consent of Owner’s Board of Trustees or designee; and to include design alternates as may be necessary to adjust 
the estimated Cost of the Work to meet the Owner's budget.  

 
§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the Architect 
submits the Construction Documents to the Owner, the Owner's budget for the Cost of the Work may be adjusted to reflect 
changes in the general level of prices in the applicable construction market. 

§ 6.5 If at any time the Architect's estimate of the Cost of the Work exceeds the Owner's budget for the Cost of the Work, 
then the Architect shall redesign elements to achieve cost savings within the Scope of the Work, but in doing so, shall not 
delete any essential elements of the Project, without the Owner’s knowledge and written consent.  The Architect shall 
present the redesign to Owner for Owner’s approval and, in doing so, shall notify Owner in writing of the actions taken to 
bring the Project into Owner’s budget. If Architect is unable to redesign the Project to meet Owner’s budgetary, 
programmatic and quality needs, then the Architect shall make appropriate written recommendations to the Owner to adjust 
the Project's size, quality, or budget.  Owner shall consider the Architect’s recommendation, but shall decide, in its 
discretion, what adjustments to make. 

§ 6.6 If the Owner's budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services is 
exceeded by the lowest bona fide bid or negotiated proposal prior to commencement of the Work, the Owner shall: 
 

.1 give written approval of an increase in the budget for the Cost of the Work; 
 

.2 authorize rebidding or renegotiating of the Project within a reasonable time and/or authorize a Different 
construction procurement method, consistent with State law; 

 
.3 terminate in accordance with Section 9.5; 

 
.4  in consultation with the Architect, revise the Project program, scope, or quality as required to reduce the 

Cost of the Work;  
 

.5 implement any other mutually acceptable alternative or, 
 
.6 direct the Architect to redesign the Project to meet the Owner’s budgetary, programmatic and quality needs. 

§ 6.7 If the Owner chooses to proceed under Section 6.6.4 or 6.6.5, the Architect, without additional compensation, shall 
modify the Construction Documents as necessary to comply with the Owner's budget for the Cost of the Work at the 
conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. The Architect’s 
modification of the Construction Documents before commencement of the Work shall be the limit of the Architect's 
responsibility under this Article 6. 
 
§ 6.8 If, after commencement of the Work, the Cost of the Work is exceeded due to the negligent errors or omissions of the 
Architect, in accordance with the Standard of Care, then the Architect shall bear financial responsibility to Owner for the 
increases in the Cost of the Work, except for all materials, labor, and overhead related to the betterment obtained by the 
Owner. By way of example, the Architect shall bear responsibility for the difference between what would have been the 
original cost of that portion of the Work, but for Architect’s negligent error or omission, in accordance with the Standard of 
Care, and the actual cost of that portion of the Work performed to remedy the negligent error or omission. Further, Architect 
shall not be entitled to Architect’s fee for the excess Cost of the Work. Unless Architect disputes the amounts due pursuant 
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to the alternative dispute resolution process provided in Article 8 of this Agreement, as amended, Owner shall be entitled to 
withhold from sums due to Architect the amounts detailed above. 
 
ARTICLE 7: COPYRIGHTS AND LICENSES 
 
§ 7.1 The Architect and the Owner warrant that in transmitting Construction Documents, or any other information, the 
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit such 
information for its use on the Project. 

§ 7.2 Architect shall provide to Owner, as a “Work Made for Hire,” all Drawings, specifications, submittals, transmittals, 
deliverables, instructions to Contractor of Architect and Architect’s consultants (including the necessary number of paper 
copies and electronic format copies), and other documents hereinafter “Construction Documents,” that are within Architect’s 
scope of services and are sufficient for Owner to complete construction of the Project and are free from material defects or 
omissions. The Construction Documents for this Project are the property of the Owner whether or not the Project is 
completed and whether or not Architect’s Agreement is terminated. The Owner shall be furnished and permitted to retain 
reproducible copies and electronic versions of the Construction Documents. Only the signature details, standard details and 
form specifications of the Construction Documents relating to this Project may be used by the Architect on other projects, 
but they shall not be used as a whole without written authorization by the Owner. Owner-furnished forms, conditions, and 
other written documents shall not be used on other projects by the Architect without written authorization by the Owner. 
Owner hereby owns all common law, statutory, or other reserved rights, including copyrights, pertaining to the Construction 
Documents; provided, however, Owner hereby assigns to Architect the right to enforce Owner’s copyright in the 
Construction Documents and agrees to reasonably cooperate with Architect in any proceedings related to such enforcement. 

§ 7.3 The Construction Documents may be used as a prototype for other facilities by the Owner. The Owner may elect to 
use the Architect to perform the site adaptation and other professional services involved in reuse of the prototype. If so, then 
the Architect agrees to perform the work for an additional compensation that will fairly compensate the Architect and its 
consultants only for the additional work involved. It is reasonable to expect that the fair additional compensation will be 
significantly less than the fee provided for under this Agreement. If the Owner elects to employ a different architect to 
perform the site adaptation and other professional services involved in reuse of the prototype, then that architect may use 
Architect’s consultants on the same basis that the Architect would have been entitled to use them for the work on the reuse 
of the prototype, and such architect will be entitled, to the extent allowed by law, to duplicate the design and review and 
refer to the Construction Documents, approved shop drawings and calculations, and “as-builts” in performing its work. The 
Architect will not be responsible for errors and omissions of a subsequent architect. The Architect shall endeavor to commit 
its consultants to the terms of this Section and shall notify Owner in writing if Architect is unable to do so. In the event of 
termination of this Agreement for any reason, the Owner shall receive all original documents prepared to the date of 
termination and shall have the right to use those documents and any reproductions in any way necessary to complete the 
Project. 

 
§ 7.4 The Owner shall be free to use said Construction Documents for Owner’s purposes, but shall not assign, delegate, 
sublicense, pledge or otherwise transfer said Construction Documents, including any underlying copyright or license granted 
herein, to another party for use by any party other than on behalf of Owner. The Owner may use the Construction Documents 
for future additions or alterations to this Project or for other projects constructed by Owner. The Owner’s privilege to use 
said Construction Documents extends to their use with and by other architects on Owner’s projects only. 

 
ARTICLE 8: CLAIMS AND DISPUTES 
 
§ 8.1 General 
 
§ 8.1.1The Owner and Architect shall commence all claims and causes of action against the other and arising out of or related 
to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the dispute resolution 
method selected in this Agreement and within the period specified by this Agreement and by Texas law, but in any case not 
more than 8 years after the date of Substantial Completion of the Work unless extended in accordance with Texas Civil 
Practice and Remedies Code Section 16.008. The Owner and Architect waive all causes of action not commenced in 
accordance with this Section 8. l. l. 
 
§ 8.1.1.1 All claims, disputes, or matters in controversy between Owner and Architect shall be discussed by the parties in 
good faith, in an attempt to resolve the claim, dispute, or controversy. In the event such claim, dispute, or controversy cannot 
be resolved by good faith discussion between the parties, any such claim, dispute or matter in controversy shall be subject 
to the Owner’s grievance policy GF (LEGAL) and (LOCAL), or any other applicable policy and regulations as designated 

55

mailto:docinfo@aiacontracts.com


 

AIA Document B101 - 2017. Copyright© 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. "The American Institute of Architects," "American Institute of 

lnit.  Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 17:59:4     25  
ET on 04/18/2024 under Order No.4104242005 which expires on 04/29/2024, is not for resale, is licensed for one-time use only, and may only be used in 
accordance with the AIA Contract Documents4' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com. 
User Notes:       

      (1111914341) 

      

by Owner, and the timelines established in the policy. Level I of the grievance process will be conducted by the 
Superintendent’s designee or the Superintendent, as appropriate. Level II shall be heard by the Superintendent, unless he 
heard Level I. If the Superintendent heard Level I, then the grievance will proceed to the Owner’s Board of Trustees at Level 
III. If Architect is dissatisfied with the outcome of Owner’s grievance process, then any claim, dispute or other matter in 
question arising out of or related to this Agreement shall be subject to mediation as a condition precedent to the institution 
of legal or equitable proceedings by either party. 
 
§ 8.1.1.2 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy immunities 
from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this Agreement, Owner does 
not waive any of its immunities from suit and/or liability, except as otherwise specifically provided herein and as specifically 
authorized by law. 

§ 8.1.2 Only to the extent damages are fully covered by property insurance, the Owner and Architect waive all rights against 
each other and against the contractors, consultants, agents, and employees of the other for damages, except such rights as 
they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General Conditions of the 
Contract for Construction, as amended for this Project, and if applicable. The Owner or the Architect, as appropriate, shall 
require of the contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties 
enumerated herein. 
 
§ 8.1.3 The Architect waives consequential damages for claims, disputes, or other matters in question, arising out of or 
relating to this Agreement. This waiver is applicable, without limitation, to all consequential damages due to Owner’s 
termination of this Agreement. This waiver is applicable to any and all damages for rental expenses, for losses of use, income, 
profit, financing, business and reputation, and for loss of management or employee productivity or the services of such 
persons, in connection with any claims arising out of or relating to this Agreement, whether in contract or tort, and whether 
such damages are alleged to be direct, indirect, incidental, special, consequential or otherwise. In any litigation arising under 
this Agreement, the types and amounts of damages recoverable shall be subject to Subchapter I of Texas Local Government 
Code Chapter 271. 
 
§ 8.1.4 When Owner has an applicable claim for construction defects, Owner shall comply with the provisions of Texas 
Government Code Chapter 2272 related to the provision of notice of defects and the Contractor’s or Architect’s opportunity 
to cure. 

§ 8.2 Mediation 
 

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to mediation 
as a condition precedent to the institution of legal or equitable proceeding, unless the filing deadlines under applicable 
statutes of limitation and/or repose would otherwise expire. If suit is filed before mediation in order to avoid expiration of 
limitations and/or repose, then the parties agree to submit the matter to mediation as soon as reasonably possible. Claims for 
injunctive relief shall not be subject to this Section. 

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes, and other matters in question between them 
first through direct negotiation, and then, if necessary, by mediation. A request for mediation shall be made in writing, 
delivered to the other party to this Agreement, and filed with a mutually-acceptable person or entity administering the 
mediation. In the event the parties are unable to agree on a mediator, then the mediation shall be conducted by either the 
Center for Public Policy Dispute Resolution at the University of Texas School of Law or by a mediator selected by a local 
district court judge upon the joint request of the parties. The request shall be made within 30 days after the completion of 
Owner’s grievance process. In no event shall the request for mediation be made after the date when institution of legal or 
equitable proceedings based on such claim, dispute, or other matter in controversy would be barred by applicable statutes 
of limitation. 
 
§ 8.2.3 The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in the county where 
Owner’s main administrative office is located, unless another location is mutually agreed upon. Mediation shall be subject 
to and in accordance with Chapter 154 of the Texas Civil Practice & Remedies Code.  Agreements reached in mediation 
shall be reduced to writing, considered for approval by the Owner’s Board of Trustees, signed by the parties’ authorized 
representatives, if approved by the Board of Trustees, and, if signed, shall thereafter be enforceable as provided by the laws 
of the State of Texas. 

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding dispute 
resolution shall be the following: 
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[X] Litigation in a court of competent jurisdiction 

The parties agree that any claim, dispute, or other matter in controversy between them shall not be subject to mandatory 
arbitration. The parties may, however, mutually agree in writing to submit such claims, disputes, or matters in 
controversy to arbitration. Neither party may compel the other to arbitrate any claim, dispute, or matter in controversy 
between them. 

§ 8.2.5 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy immunities 
from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this Agreement, Owner 
does not waive any of its immunities from suit and/or liability, except as otherwise specifically provided herein and as 
specifically authorized by law. 
 
§ 8.3 [Paragraphs intentionally deleted] 
 
§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement. 
 
ARTICLE 9: TERMINATION OR SUSPENSION 
 
§ 9.1 If the Owner fails to make timely payments to the Architect for undisputed sums in accordance with this Agreement 
and Texas law, such failure shall be considered substantial nonperformance and cause for termination or, cause for 
suspension of performance of services under this Agreement. The Architect shall give ten (10) days’ written notice to the 
Owner before suspending services, in accordance with Texas Government Code section 2251.051 et seq. If not cured after 
the (10) days written notice to Owner of the delinquency, Architect shall be allowed to suspend Architect’s performance of 
services under this Agreement for nonpayment by Owner only after the provision of ten (10) days’ written notice. Before 
resuming services, the Owner may pay the Architect all sums due prior to suspension and any expenses incurred in the 
interruption and resumption of the Architect's services. The Architect's fees for the remaining services and the time schedules 
shall be equitably adjusted. 

§ 9.2 If the Owner suspends the Project for more than ninety (90) consecutive days, the Architect shall be compensated for 
services performed prior to notice of such suspension. The Architect's fees for the remaining services and the time schedules 
may be equitably adjusted. 

§ 9.3 If the Owner suspends the Project for more than 90 consecutive days for reasons other than the fault of the Architect, 
the Architect may terminate this Agreement by giving not less than seven days' written notice. 

§ 9.4 Either party may terminate this Agreement upon not Jess than twenty-one (21) days' written notice and opportunity to 
cure should the other party fail substantially to perform in accordance with the terms of this Agreement through no fault of 
the party initiating the termination. 

§ 9.5 The Owner may terminate this Agreement upon not less than seven days' written notice to the Architect for the Owner's 
convenience and without cause. The Owner may also terminate this Agreement on seven days’ written notice if the budget 
for the Cost of the Work, prior to commencement of the Work, is exceeded by the lowest bona fide bid or negotiated 
proposal. 

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates this 
Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to termination, 
together with Reimbursable Expenses then due. 
 
§ 9.7 The parties hereby agree that: 1) if an order for relief is entered on behalf of the Architect, pursuant to Chapter 11 of 
the U.S. Bankruptcy Code; 2) if any other similar order is entered under any debtor relief laws; 3) if Architect makes an 
assignment for the benefit of one or more of its creditors; 4) if a receiver is appointed for the benefit of its creditors; 5) if a 
receiver is appointed on account of its insolvency, any such event could impair or frustrate Architect’s performance. 
Accordingly, it is agreed that upon occurrence of any such event, Owner shall be entitled to request of Architect adequate 
assurance of future performance in accordance with the terms and conditions of this Agreement. Failure to comply with such 
request within ten (10) days of delivery of the request shall entitle Owner to terminate the Architect’s services in accordance 
with this Section. 
 
§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of Final 
Completion. 
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§ 9.9 The Owner's rights to use the Architect's Construction Documents in the event of a termination of this Agreement are 
set forth in Article 7 and Section 11.9. 
 
§ 9.10 This Agreement may be terminated by Owner at any time if Architect engages in conduct that would constitute a 
violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public servants, or 
engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest policies. 
 
ARTICLE 10:  MISCELLANEOUS PROVISIONS 
 
§ 10.1 This Agreement shall be governed by the law of the State of Texas. Mandatory and exclusive forum and venue for 
any dispute resolution arising out of or related to this Agreement shall be in the state district courts of Ector County. 

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General Conditions 
of the Contract for Construction, as amended for the Project. As a material consideration of the making of this Agreement, 
the Modifications to this Agreement shall not be construed against the drafter of said Modifications. 

 
§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal representatives 
to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written consent of the other. 

 
§ 10.4 If the Owner requests the Architect to execute certificates, the language of such certificates shall be submitted to the 
Architect for review at least 14 days prior to the requested dates of execution. The Architect shall execute certificates or 
consents consistent with the Architect’s Standard of Care pursuant to this Agreement. 

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of, a 
third party against either the Owner or Architect. 
 
§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery, presence, 
handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any form at the Project 
site, unless Architect knew, directed, or specified that, or allowed such hazardous materials be used in the Project. Architect 
shall promptly disclose in writing to Owner any hazardous materials specified for the Project or discovered on site, regardless 
of the date of discovery or the date on which Architect learns of the hazardous nature of the materials. 
 
§ 10.7 With prior written consent of the Owner, the Architect may include photographic or artistic representations of the 
design of the Project among the Architect's promotional and professional materials. The Architect shall be given reasonable 
access to the completed Project to make such representations, but may not photograph students without prior written parental 
consent. However, the Architect's materials shall not include the Owner's confidential or proprietary information if the Owner 
has previously advised the Architect in writing of the specific information considered by the Owner to be confidential or 
proprietary. Owner hereby provides notice that confidential and proprietary information shall include, but shall not be limited 
to, all items listed in Section 10.8.  
 
§ 10.8 If the Architect or Owner receives information specifically designated as "confidential" or "business proprietary," the 
receiving party shall keep such information strictly confidential and shall not disclose it to any other person except to (1) its 
employees, (2) those who need to know the content of such information in order to perform services or construction solely 
and exclusively for the Project, or (3) its consultants and contractors whose contracts include similar restrictions on the use 
of confidential information. The Architect shall maintain the confidentiality of information specifically designated as 
confidential by the Owner, unless withholding such information would violate the law, create the risk of significant harm to 
the public, or prevent the Architect from establishing a claim or defense in an adjudicatory proceeding. The Architect shall 
require of the Architect’s consultants similar written agreements to maintain the confidentiality of information specifically 
designated as confidential by the Owner. Owner herein designates the following as confidential information: security 
measures; security access codes; pending real estate purchases, exchange, lease or value; any information pertaining to 
litigation; student likenesses and student record information; employee information; and any other information deemed 
confidential by law. As to Owner, the parties acknowledge that, as a public entity in the State of Texas, Owner is subject to, 
and must comply with, the provisions of the Texas Public Information Act, Texas Government Code Chapter 552 et seq. and 
the Texas Open Meetings Act, Texas Government Code, Chapter 551 et. seq. 

§ 10.8.1 The receiving party may disclose "confidential" or "business proprietary" information after 7 days' notice to the 
other party, when required by law, or court order, including a subpoena or other form of compulsory legal process issued 
by a court or governmental entity, or to the extent such information is reasonably necessary for the receiving party to defend 
itself in any dispute. The receiving party may also disclose such information to its employees, consultants, or contractors in 
order to perform services or work solely and exclusively for the Project, provided those employees, consultants and 
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contractors are subject to the restrictions on the disclosure and use of such information as set forth in this Section 10.8. 

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining provisions. If it 
is determined that any provision of the Agreement violates any law, or is otherwise invalid or unenforceable, then that 
provision shall be revised to the extent necessary to make that provision legal and enforceable. In such case the Agreement 
shall be construed, to the fullest extent permitted by law, to give effect to the parties' intentions and purposes in executing 
the Agreement. 
 
§ 10.10 NO LIENS. The parties agree that no architect, engineer, mechanic, contractor, materialman, artisan, laborer or 
subcontractor, whether skilled or unskilled, shall ever, in any manner have, claim or acquire any lien upon the Project of 
whatever nature or kind so erected or to be erected by virtue of this Agreement, nor upon any of the land upon which said 
improvements are so erected, built, or situated, such property being public property belonging to a political subdivision of 
the State of Texas, or upon any funds of Owner.  
 
§ 10.11 APPLICABLE LAW. This Agreement is subject to all applicable federal and State of Texas laws, rules, and 
regulations. Invalidity of any portion of this Agreement under the laws of the State of Texas or of the United States shall not 
affect the validity of the remainder of this Agreement. 
 
§ 10.12 CONFLICT OF DOCUMENTS. To the extent of conflicts between the Contract Documents, amendments 
shall prevail over original forms. 
 
§ 10.13 RELATIONSHIP OF PARTIES. It is understood and agreed that the relationship of Architect to Owner shall be that 
of an independent contractor. Nothing contained in this Agreement or inferable from this Agreement shall be deemed or 
construed to: 1) make Architect the servant or employee of the Owner; or 2) create any partnership, joint venture, or other 
association between Owner and Architect. Any direction or instruction by Owner or any of its authorized representatives in 
respect to the Architect’s services shall relate to the results the Owner desires to obtain from the Architect, and shall in no 
way affect the Architect’s independent contractor status. 
 
§ 10.14 No delay or omission by either of the parties hereto in exercising any right or power accruing upon the noncompliance 
or failure of performance by the other party hereto of any of the provisions of this Agreement shall impair any such right or 
power or be construed to be a waiver thereof. A waiver by either of the parties hereto of any of the covenants, conditions or 
agreements hereof to be performed by the other party hereto shall not be construed to be a waiver of any subsequent breach 
thereof or of any other covenant, condition or agreement herein contained. 
 
§ 10.15 Pursuant to Texas Education Code Section 44.034, Architect must give advance written notice to the Owner if the 
Architect or an owner or operator of the Architect has been convicted of a felony. The Owner may terminate this Agreement 
if the Owner determines that the Architect failed to give such notice or misrepresented the conduct resulting in the conviction. 
This paragraph requiring advance notice does not apply to a publicly-held corporation. 
 
§ 10.16 CHILD SUPPORT. By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas 
Family Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid, or application 
is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and 
payment may be withheld if this certification is inaccurate. 
 
§ 10.17 By executing this Agreement, Architect verifies that Architect does not boycott Israel or any Israeli-controlled 
territory, and will not boycott Israel or any Israeli-controlled territory during the term of this Agreement. Pursuant to Texas 
Government Code, Chapter 2271, as amended, if Architect is a for-profit organization, association, corporation, partnership, 
joint venture, limited partnership, limited liability partnership, or limited liability company, including a wholly owned 
subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or business associations (specifically 
excluding sole proprietorships) that exists to make a profit which has ten (10) or more  full-time employees and the value of 
the contract with Owner is $100,000 or more, the Architect represents and warrants to the Owner that the Architect does not 
boycott Israel and will not boycott Israel during the term of this Agreement. 
 
§ 10.18 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared and 
maintained by the Texas Comptroller of Public Accounts. If Architect misrepresents its inclusion on the list, then such 
omission or misrepresentation shall void this Agreement. 
 
§ 10.19 The Architect verifies by its signature below that it is not an abortion provider or an affiliate of abortion 
providers. 
 
§ 10.20 
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.1.  By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the Architect agrees 
to be bound by the following terms if the Contract has a stated expenditure of at least $1,000,000 for the 
purchase of goods or services by the District or if the Contract results in the expenditure of at least 
$1,000,000 in public funds for the purchase of goods or services by the District in a fiscal year of the 
District. If the District receives a written request for public information related to this Contract that is in 
the possession or custody of the Architect and not in the possession or custody of the District, the District 
shall send, not later than the third business  day after the date the District receives the written request, 
a written request to the Architect that  Architect provide that information to the District. 

 
.2.  The Architect must:  

.1 Preserve all contracting information related to the Contract as provided by the records retention 
requirements applicable to the District for the duration of the Contract; 

 
2. Promptly, within four business days, provide to the District any requested contracting information that 

is in the custody or possession of the Architect upon request of the District; and,  
 

3. On completion of the Contract, either: 
 

1. Provide to the District at no cost all contracting information related to the Contract that is in 
the custody or possession of the Architect; or 

 
2.     Preserve the contracting information related to the Contract as provided by the records 

Retention requirements applicable to the District. 
 

.3    The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and the 
Architect agrees that the contract can be terminated if the Architect knowingly or intentionally fails to 
comply with the requirements of that subchapter. 

 
.4  Further, under Texas Government Code Chapter 552.372(c), the District may not accept a bid for or 

awarding of a contract to an entity that the District has determined has knowingly or intentionally failed in 
a previous bid or contract to comply with Subchapter J, unless the District determines and documents that 
the entity has taken adequate steps to ensure future compliance. 

 
.5  If Architect fails to provide to the District the requested information, Texas Government Code Chapter 

552.373 requires the District to notify the Architect in writing of the failure and allow 10 business days to 
cure the violation. District may terminate the Contract if Architect fails to remedy the failure, District 
determines the failure was knowing and intentional, and steps have not been taken to ensure future 
compliance. 

 
.6  If Architect is not a sole proprietorship, has ten (10) or more employees, and the value of Contractor’s bid 

or proposal has a value of $100,000 or more, Contractor certifies by submitting Contractor’s bid or 
proposal that it does not have a practice, policy, guidance, or directive that discriminates against a firearm 
entity or firearm trade association, as defined by Texas Government Code Ann. Chapter 2274, and will not 
during the term of any contract with the Owner, unless excepted from that law. 

 
.7  As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more employees, 

is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a value of $100,000 or 
more, Contractor certifies by submitting Contractor’s bid or proposal that it does not boycott energy 
companies and will not during the term of any contract with the Owner, unless excepted by that law. 

 
§ 10.21 CRIMINAL HISTORY RECORD CHECKS: 
 
§ 10.21.1 So that Owner can obtain the national criminal history record information required by Texas Education Code 
Section 22.0834 on all "covered employees" (as defined in Section 10.21) of Architect, its subcontractors, or any 
subcontracting entities who will perform the Work, Architect shall submit to Owner the name and all necessary identifying 
information necessary to enable Owner to obtain the national criminal history information on those covered employees 
before they begin the Work. Architect’s submission will include the employee’s written authorization for Owner to obtain 
such criminal history information. Owner may, in its sole discretion, prohibit the use of any employee to perform the Work 
after its review of the criminal history information, but cannot disclose the criminal history information to Architect. 
Architect shall reimburse Owner for Owner’s costs incurred in obtaining the criminal history information. 
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§ 10.21.2 Architect will not assign any "covered employee" with a "disqualifying criminal history", as those terms are defined 
below, to work on the Project. If Architect receives information that a covered employee has a reported disqualifying criminal 
history, then Architect will immediately remove the covered employee from the Project and notify the Owner in writing 
within three business days. If the Owner objects to the assignment of any covered employee on the basis of the covered 
employee’s criminal history record information, then Architect agrees to immediately discontinue using that covered 
employee to provide services on Owner’s Project. If Architect has taken precautions or imposed conditions to ensure that 
the employees of Architect and any subconsultant will not become covered employees, Architect will ensure that these 
precautions or conditions continue throughout the time the contracted services are provided. 
 
§ 10.21.3 For the purposes of this Section, "covered employees" means employees, agents, or applicants of Architect who 
have or will have continuing duties related to the services to be performed on Owner’s Project and have or will have direct 
contact with Owner’s students. The Owner will decide what constitutes direct contact with Owner’s students. The definition 
of "covered employees" does not include individuals working on the Work if the Work: (1.) does not involve the construction, 
alteration, or repair of an instructional facility as defined herein; (2.) involves construction of a new instructional facility and 
the person’s duties related to other contracted services will be completed not later than the seventh day before the first date 
the facility will be used for instructional purposes; or (3.) involves an existing instructional facility and: (a.) the work area 
contains sanitary facilities and is separated from all areas used by students by a secure barrier fence that is not less than six 
feet in height; and (b.) the contracting entity adopts a policy prohibiting employees, contractors, and subconsultants from 
interacting with students or entering areas used by students, informs employees, contractors, and subconsultants of the policy, 
and enforces the policy at the work area. "Disqualifying criminal history" means: any conviction or other criminal history 
information designated by the Owner; any felony or misdemeanor conviction that would disqualify a person from obtaining 
educator certification under Texas Education Code Section 21.060, and 19 Texas Administrative Code Section 249.16; or 
one of the following offenses, if at the time of the offense, the victim was under 18 years of age or enrolled in a public 
school; a felony offense under Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is 
required to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent offense under 
federal law or the laws of another state; or a felony violation of Texas Penal Code Section 43.24 related to the sale, 
distribution or display of harmful material to a minor. The term "instructional facility" means real property, an improvement 
to real property, or a necessary fixture of an improvement to real property that is used predominantly for teaching the 
curriculum required under the state curriculum for kindergarten through grade 12. 
 
§ 10.21.4 Architect shall assume all expenses associated with the background checks. 
 
ARTICLE 11: COMPENSATION 
 
§ 11.1 For the Architect's Basic Services described under Article 3 and Supplemental Services under § 4.1, the Owner shall 
compensate the Architect for all undisputed payments set forth below. To the extent Owner disputes any payment allegedly 
due, Owner shall notify Architect that a dispute exists, shall list the specific reason for nonpayment, and shall give Architect 
an opportunity to cure the noncompliance or offer compensation for noncompliance that cannot be cured, in accordance 
with Texas Government Code Chapter 2251. Owner shall further have the right to withhold payments as specified in 
Sections 6.8 and 11.10.2.2 of this Agreement. 

 
Percentage Basis: 

 
«Seven and a half » («7.5 ») % of the Owner’s budget for the Cost of the Work, as calculated in accordance with 
Section 11.6. 

 
When compensation is based on a percentage of the Cost of the Work, and any portions of the Project are deleted or 
otherwise not constructed, compensation for those portions of the Project accepted by the Owner shall be payable in 
accordance with Section 6.1 herein; 
 
Compensation shall be paid based on the percentage of the services actually completed by Architect. Progress payments 
for services in each phase for services completed shall total the percentages applicable to each phase of Architect’s 
services in 11.5. 

 
§ 11.2 [Intentionally deleted] 
 
§ 11.3 For Additional Services of the Architect that may arise during the course of the Project, including those under Section 
4.2, the Owner shall compensate the Architect as follows: 
 

Standard JSA Hourly Rate Fee Schedule or as agreed between the parties in writing, executed prior to the Architect 
beginning performance of the Additional Services. 
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§ 11.4 Compensation for Additional Services of the Architect's consultants, when not included in Section 11.3, shall be the 
amount invoiced to the Architect if “Accelerated Schedule” option is selected by Owner for this Project in accordance with 
§ 1.1.4. and § 4.2.2, with no additional mark-up by the Architect.  
 
Civil Engineering (including Geotech and Surveying: $45,000. 

 
§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of 
compensation for each phase of services shall be as follows: 

 
Schematic Design Phase fifteen percent ( 15 %) 
Design Development Phase twenty-five percent ( 25 %) 
Construction Documents Phase thirty-five percent ( 35 %) 
Procurement Phase five percent ( 5 %) 
Construction Phase twenty percent ( 20 %) 

Total Basic Compensation one hundred percent ( 100 %) 
 

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of Basic 
Services shall be calculated by multiplying the percentages identified in this Article by the Owner's most recent budget for 
the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on subsequent updates 
to the Owner's budget for the Cost of the Work. 
 
§ 11.6.1 [Intentionally deleted] 
 
§ 11.7 The hourly billing rates for services of the Architect and the Architect's consultants are set forth below.  

 
Standard JSA Architects, Inc. 2024 Hourly Rate Fee Schedule, dated January 1, 2024 
Standard Fincher Engineering 2024 Hourly Rate Fee Schedule 
Standard Nieman Engineering 2024 Hourly Rate Fee Schedule  
Newton Engineering 2024 Hourly Rate Fee Schedule 

 
§ 11.8 Compensation for Reimbursable Expenses 
 
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services and 
include expenses incurred by the Architect and the Architect's consultants if requested by Owner or with Owner’s approval 
and directly related to the Project, as follows: 
 

.1 Permitting and other fees required by authorities having jurisdiction over the Project; 

.2 Printing, reproductions, plots, and standard form documents of Construction Documents, other than those 
required to be provided by Architect under this Agreement; 

.3 Postage, handling, and delivery of Construction Documents, other than those required to be provided by 
Architect under this Agreement; 

.4 Expense of overtime work requiring higher than regular rates, if authorized in advance in writing by the 
Owner; 

.5 Renderings, physical models, mock-ups, professional photography, and presentation materials requested by 
the Owner after Architect’s provision of one artist’s rendering and one model or mock-up of each building 
in the Project; 

.6 Registration fees and any other fees charged by the Certifying Authority or by other entities as necessary to 
achieve the Sustainable Objective. 

 
§ 11.8.2 For Reimbursable Expenses the compensation shall be only the actual expenses incurred by the Architect and the 
Architect's consultants. 
 
§ 11.9. Compensation For Use of Architect’s Construction Documents. The parties agree that Architect’s compensation 
for Basic Services includes all licensing fees for Owner’s use of the Construction Documents, including use after termination 
of this Agreement, to the extent allowed by this Agreement. 
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§ 11.10 Payments to the Architect 
§ 11.10.1 [Paragraphs Intentionally deleted] 
 
§ 11.10.2 Progress Payments 
 
§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 
Payments for undisputed amounts are due and payable within thirty (30) days after receipt of the Architect’s invoice by 
Owner’s designated representative. Undisputed amounts unpaid more than thirty (30) days after Owner’s receipt of the 
invoice shall bear interest at the rate specified by Texas Government Code § 2251.025 or its successor. 
 
§ 11.10.2.2 The Owner may withhold payments after appropriate notice as to the reasons for the withholding to the Architect 
for the purposes of reimbursing Owner for any damages caused by the Architect, for changes in the Cost of the Work which 
result in Architect’s compensation being reduced, for Architect’s failure to comply with the provisions of any part of this 
Agreement, if a claim has been filed against Architect, or to secure performance of Architect’s services and obligations under 
any part of this Agreement. 

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and services 
performed on the basis of hourly rates shall be provided to the Owner upon presentation of Architect’s progress payment 
applications. 
 
§ 11.11 Architect shall reasonably cooperate with Owner, at no additional cost to Owner, in connection with a legal 
proceeding against Owner that relates to the Project. 
 
ARTICLE 12: SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Agreement are as follows: 

 
§ 12.1 INDEMNITY. Approval of any Construction Documents by Owner shall not constitute and shall not be deemed to 
be a release of the responsibility and liability of Architect, its agents, employees, and subcontractors, for Construction 
Documents which are sufficient for Owner to complete the construction of the Project and are free from material defects or 
omissions, nor shall such approval be deemed to be an assumption of such responsibility and liability by Owner for any 
defect in the Construction Documents prepared by Architect, its agents, employees, subcontractors, or consultants, it being 
the intent of the parties that the approval by Owner signifies Owner’s approval of only the general design concept of the 
improvements to be constructed. In this connection, ARCHITECT SHALL, DURING THE CONSTRUCTION OF SAID 
PROJECT AND FOR A PERIOD OF TEN YEARS AFTER SUBSTANTIAL COMPLETION INDEMNIFY AND HOLD 
HARMLESS OWNER AND ALL OF ITS OFFICERS, TRUSTEES, AGENTS, REPRESENTATIVES, SERVANTS, 
AND EMPLOYEES FROM ANY LOSS, DAMAGE, LIABILITY, OR EXPENSE, INCLUDING ATTORNEY’S FEES, 
INCURRED BY OWNER ON ACCOUNT OF DAMAGE OR DESTRUCTION TO PROPERTY AND INJURIES, 
INCLUDING DEATH, TO ANY OR ALL PERSONS, INCLUDING INVITEES AND EMPLOYEES OF THE OWNER, 
CONSTRUCTION MANAGER, ARCHITECT, OR SUBCONTRACTORS AND OF ALL OTHER PERSONS 
PERFORMING ANY PART OF THE WORK, THAT IS CAUSED BY OR RESULTS FROM AN ACT OF 
NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR FAILURE TO PAY A 
SUBCONTRACTOR OR SUPPLIER, COMMITTED BY THE ARCHITECT, OR THE ARCHITECT’S AGENT, 
CONSULTANT UNDER CONTRACT, OR ANOTHER ENTITY OVER WHICH THE ARCHITECT EXERCISES 
CONTROL; provided and except, however, that this indemnification provision shall not be construed as requiring Architect 
to indemnify or hold Owner harmless for any loss, damage, liability, or expense on account of damaged property or injuries, 
including death to any person, which may arise out of or may be caused by any act of negligence or breach of obligation 
under this Agreement by Owner or Owner’s employees or agents, except Architect.  
 
§ 12.2 THE PROVISIONS OF SECTION 12.1 IN ITS ENTIRETY SHALL SURVIVE THE COMPLETION, 
TERMINATION OR EXPIRATION OF THIS CONTRACT. 
 
§ 12.3 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or enforceability 
of the indemnification obligations under Paragraph 12.1, such legal limitations are made a part of the indemnification 
obligation and shall operate to amend the indemnification obligation to the minimum extent necessary to bring the provision 
into conformity with the requirements of such limitations, and as so modified, the indemnification obligations shall continue 
in full force and effect." 
 
§ 12.4 It is understood and agreed that Article 12 above is subject to, and expressly limited by, the terms and conditions of 
Texas Civ. Prac. & Rem. Code Ann. Sec. 130.001 to 130.005, as amended 
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§ 12.5 RECORDS RETENTION. Architect shall keep all accounting and construction records on the Project for a period of 
at least ten years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order 
for Owner to comply with its records retention requirements, per the Texas Government Code section 441.158 et seq. and 
the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the alternative, Architect may 
provide such records to Owner for retention at any time if Owner agrees in writing to accept such records in lieu of Architect’s 
retention under this Section. 
 
§ 12.6 COMPLAINTS. The Texas Board of Architectural Examiner has jurisdiction over complaints regarding the 
professional practices of persons registered as architects in Texas under the Architects Registration Law. Texas Occupations 
Code Chapter 1051. The Texas Board of Architectural Examiners can be reached at Mailing address: PO Box 12337, Austin, 
TX 78711; Physical: 505 E. Huntland Dr., Ste. 350, Austin, TX 78752; Telephone: 512.305.9000; Fax 512.305.8900; or on 
the web at https://www.tbae.texas.gov. 

 
ARTICLE 13: SCOPE OF THE AGREEMENT 
 
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and supersedes 
all prior negotiations, representations or agreements, either written or oral unless specifically provided for otherwise in this 
Agreement, as amended. This Agreement may be amended only by written instrument signed by both the Owner’s 
designated representative and Architect. 

§ 13.2 This Agreement is comprised of the following documents identified below: 

 
.1 AIA Document B101™–2017, Standard Form Agreement Between Owner and Architect, as amended. 

 
.2 AIA Document A 201-2017, General Conditions of the Contract for Construction, as amended for this Project. 

 
.3 Exhibits: 

(Check the appropriate box for any exhibits incorporated into this Agreement.) 
 

[ «  » ] AIA Document E204™–2017, Sustainable Projects Exhibit, dated as indicated below: 
(Insert the date of the E204-2017 incorporated into this agreement.) 

 
 «  » 

 
[ «  » ] Other Exhibits incorporated into this Agreement: 

(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits and scopes of services 
identified as exhibits in Section 4.1.2.) 

 
 «  » 

 
.4 Other documents: 

(List other documents, if any, forming part of the Agreement.) 
 

« JSA Hourly Rate Fee Schedule» 
 

 
This amended Agreement entered into as of the day and year first written above. 
 

 
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT  JSA Architects, Inc. 

 
 

OWNER (Signature)  ARCHITECT (Signature) 

Dr. Scott Muri, Superintendent  Cruz R. Castillo III, AIA, President 
(Printed name and title)  (Printed name and title) 
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Hourly Rate Fee Schedule 
 
 

 
 

January 1, 2024 

 
JSA Senior Principal Architect $245.00/hour 

JSA Principal Architect $230.00/hour 

Project Manager / Senior Architect  $190.00/hour 

Registered Architect  $175.00/hour 

Consulting Principal Engineer $165.00 to $260.00/hour 
 

Project Engineer $165.00 to $220.00/hour 
 

Engineer in Training $ 65.00 to $140.00/hour 
 

Rendering / 3D Animation $165.00/hour 
 

Senior Technical Designer $135.00/hour 

Architectural Intern / Associate  $120.00/hour 

Construction Administration $ 110.00/hour 

Project Administration $ 100.00/hour 
 

Drafter $ 100.00/hour 
 

Administrative $ 90.00/hour 
 

Clerical $ 70.00/hour 
   

 
www.jsarch.com 
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 Ector County Independent School District 
  
 
 Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human 

Capital, and Operations  
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF ARCHITECT-

OWNER CONTRACT FOR BOND PROGRAM CONSTRUCTION 
BETWEEN ECISD AND DLR GROUP 

 
DATE: May 21, 2024        
___________________________________________________________________ 
 
It is the recommendation of the administration that the Board of Trustees approve the 
Architect-Owner contract between Ector County ISD and DLR Group.  
 
 
 ******************** 
 
 
Administrative Recommendation: 
 
Approval of the contract between Ector County ISD and DLR Group. 
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TPYQ¢eiSNWLiWQMSTVVQNPiXeRXeTWLQWSLQiXURVLWLYQ£̀ab¥̀a¦§QNPWXQWSLQTOeLLULPWMQtNWSQWSLQiXPM_VWTPWMQTPYQiXPWeTiWXeMQ
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OV[QSWUbS]Z[hXVWU]QSV̀SRQifVRQbSYZRS]Z[hXQOVZUSWUbSWhhRZeWXSZYSOPQSjRZkQ]Ol
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UQ]Q̀̀WRngSOZSW]]Z[[ZbWOQS[WOQRVWXS]PWU_Q̀SVUSOPQSTUVOVWXSTUYZR[WOVZUl
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ORWÙ[V̀̀VZUgSWUbSQ~]PWU_QSZYSbV_VOWXSbWOWl
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b̂[VUV̀ORWOVeQSrZbQgSmVOXQS|�S�Q]OVZUS�|l|x�xgShQROWVUVU_SOZS̀QReV]Q̀SWUbSW]OVZÙSRQifVRQbSZYSOPQŜR]PVOQ]OlŜR]PVOQ]OgS
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WR]PVOQ]OgS\PV]PQeQRSV̀SWhhRZhRVWOQgSWUbS\PZSV̀SXV]QÙQbSOZShRW]OV]QSVUSOPQS�OWOQSZYSmQ~ẀlŜR]PVOQ]OSW_RQQ̀SOZSUZOVYnS
N\UQRS̀PZfXbŜR]PVOQ]Oq̀SRQ_V̀ORWOVZUS̀OWOf̀S]PWU_QlŜR]PVOQ]OS]QROVYVQ̀SOPWOŜR]PVOQ]OSWUbŜR]PVOQ]Oq̀SQ[hXZnQQ̀SWUbS
W_QUÒSWRQSQXV_VaXQSOZS\ZRsSfUbQRSYQbQRWXgS̀OWOQSWUbSXZ]WXSV[[V_RWOVZUSXW\̀SWUbSRQ_fXWOVZÙl

IJMLMJmPQŜR]PVOQ]OS̀PWXXShQRYZR[SVÒS̀QReV]Q̀S]ZÙV̀OQUOS\VOPSOPQShRZYQ̀̀VZUWXS̀sVXXSWUbS]WRQSZRbVUWRVXnShRZeVbQbSanS
WR]PVOQ]ÒShRW]OV]VU_SVUSOPQS̀W[QSZRS̀V[VXWRSXZ]WXVOnSfUbQRSOPQS̀W[QSZRS̀V[VXWRS]VR]f[̀OWU]Q̀SWUbSẀSQ~hQbVOVZf̀XnSẀSV̀S
hRfbQUOS]ZÙVbQRVU_SOPQSZRbVUWRnShRZYQ̀̀VZUWXS̀sVXXSWUbS]WRQSZYSWS]Z[hQOQUOSWR]PVOQ]OgSẀS̀QOSZfOSVUSmQ~ẀS¡Z]WXS
�ZeQRU[QUOSrZbQS�Q]OVZUSw¢|l�x�£b¤SWUbSmQ~ẀSrVeVXSjRW]OV]Q̀SWUbS¥Q[QbVQ̀SrZbQS�Q]OVZUS|yxlxxw|gSPQRQVUWYOQRS
RQYQRRQbSOZSẀSOPQS¦�OWUbWRbSZYSrWRQl¦SmPQŜR]PVOQ]OS̀PWXXSYfROPQRgSWUbSOZSOPQSQ~OQUOSRQifVRQbSanS|�SmQ~ẀS
b̂[VUV̀ORWOVeQSrZbQS�Q]OVZUS�|l|�xgShRZeVbQSWXXS]QROVYV]WOVZÙSRQifVRQbSanS�Q]OVZUS�|l|�x£Y¤gSWUbSZOPQR\V̀QShQRYZR[S
VÒS̀QReV]Q̀SWUbSZaXV_WOVZÙSRQifVRQbSZYSVOSanSWhhXV]WaXQSXW\̀gS]ZbQ̀gSWUbSZRbVUWU]Q̀SVUSW]]ZRbWU]QS\VOPSOPQS�OWUbWRbSZYS
rWRQlSN\UQRq̀SWhhRZeWXgSW]]QhOWU]QgSf̀QSZYgSZRShWn[QUOSYZRSWXXSZRSWUnSZYŜR]PVOQ]Oq̀S̀QReV]Q̀S̀PWXXSVUSUZS\WnSWXOQRS
R̂]PVOQ]Oq̀SZaXV_WOVZÙSZRSN\UQRq̀SRV_PÒSPQRQfUbQRl

IJMLtJmPQŜR]PVOQ]OS̀PWXXSVbQUOVYnSWSRQhRQ̀QUOWOVeQSWfOPZRVpQbSOZSW]OSZUSaQPWXYSZYSOPQŜR]PVOQ]OS\VOPSRQ̀hQ]OSOZSOPQS
jRZkQ]OlSmPQSVbQUOVYVQbŜR]PVOQ]OS̀PWXXSaQSOPQShRV[QSbQ̀V_UShRZYQ̀̀VZUWXSYZRSOPQSjRZkQ]Ol

IJML§Jv~]QhOS\VOPSOPQSN\UQRq̀SsUZ\XQb_QSWUbS]ZÙQUOgSOPQŜR]PVOQ]OS̀PWXXSUZOSQU_W_QSVUSWUnSW]OVeVOngSZRSW]]QhOSWUnS
Q[hXZn[QUOgSVUOQRQ̀OSZRS]ZUORVafOVZUSOPWOS\ZfXbSRQẀZUWaXnSWhhQWRSOZS]Z[hRZ[V̀QSOPQŜR]PVOQ]Oq̀ShRZYQ̀̀VZUWXS
kfb_[QUOS\VOPSRQ̀hQ]OSOZSOPV̀SjRZkQ]Ol

IJML̈JSjRVZRSOZShQRYZR[VU_ŜR]PVOQ]Oq̀S̀QReV]Q̀SfUbQRSOPV̀Ŝ_RQQ[QUOgŜR]PVOQ]OS̀PWXXShRZ]fRQgS[WVUOWVUSWUbShRZeVbQS
VÙfRWU]QS]QROVYV]WOQ̀gShZXV]VQ̀SWUbSQUbZR̀Q[QUÒgSVUSWOSXQẀOSOPQSYZXXZ\VU_SW[ZfUÒgSOZShRZOQ]OŜR]PVOQ]OSWUbSN\UQRS
YRZ[S]XWV[̀SWRV̀VU_SZfOSZYSOPQShQRYZR[WU]QSZYSOPQŜR]PVOQ]Oq̀S̀QReV]Q̀SfUbQRSOPV̀Ŝ_RQQ[QUOSWUbS]Wf̀QbSanSWUnSQRRZRgS
Z[V̀̀VZUgSUQ_XV_QUOSW]OSZRSZ[V̀̀VZUgSZRSbQ̀V_USbQYQ]OSanŜR]PVOQ]OgS̀f]PSVÙfRWU]QSOZSaQSVUSWSYZR[SWhhRZeQbSanSOPQS
N\UQRgS\VOPSWUSQYYQ]OVeQSbWOQShRVZRSOZSOPQSaQ_VUUVU_SbWOQSZYSbQ̀V_UlS�f]PSVÙfRWU]QS̀PWXXSaQS\RVOOQUSZUSWUSZ]]fRRQU]QS
aẀV̀gSVYSWeWVXWaXQgSWUbSZUSWS]XWV[̀©[WbQSaẀV̀gSVYSZ]]fRRQU]QSaẀV̀SVÙfRWU]QSV̀SUZOSWeWVXWaXQlŜR]PVOQ]OS̀PWXXS[WVUOWVUS
VÒSVÙfRWU]QSVUSYfXXSYZR]QSWUbSQYYQ]OSWUbSfUVUOQRRfhOQbSbfRVU_SOPQSOQR[SZYSOPV̀Ŝ_RQQ[QUOSWUbSWYOQRSOPQS]Z[hXQOVZUSZYS

72



�����

�

����	
��
������������������
����������� �!"�� �#"�� #�"��  �"������$�%��������&&������'���'��(�%��)*����
����$����'�������
+����������'",�)�
����$����'�������
+�
���������'",�)���",���������-
�
"�$�%�)�����
���$���	
��
���',�$�����$%�
$�.'�
+�*����
����$����'�������
+����������'��*��'�%
��
����/$'���
%���%�$���0122123�
4*�
���25��5���!���%���6�%���7
�0��!�!�# ��/������8����'�
����5��5���2"��'��
��+
����'$&�"��'�&����'�%�+
��
��9��
���'��
�&�"�$�%�
$��
�&��:���'�%����
$��
�%$����/�������������
���$���	
��
���';�*��
'�
+�<��(�����*
����
����
��������(�
&$��
�'"��9
$�&�%
���+
=$�$�
���$��'��

�
>?@ABCD�@?E� F !��2�3#2G

H

IJKLMNJIOPQRJKOSTMIOUVKJJWJQSOPQSMXOSTJONYWZXJSMYQOY[O\Q]O\ZZXMN\̂XJOIS\SPSJOY[OXMWMS\SMYQI_OIPNTOZJKMYROSYÔJOQYSOXJIIO
ST\QOYQJO]J\KO[KYWÒMQ\XOaYWZXJSMYQOY[O\XXONYQISKPNSMYQOY[OSTMIObKYcJNSO\IOSYOdYKeJKIONYWZJQI\SMYQ_OSdYO]J\KIO[KYWOSTJO
M̀Q\XOaYWZXJSMYQOY[O\XXONYQISKPNSMYQOY[OSTMIObKYcJNSO\IOSYONYWWJKNM\XOVJQJK\XOXM\̂MXMS]_O\QRONYWZKJTJQIMLJO\PSYWŶMXJO
XM\̂MXMS]_O\QROQYSOXJIIOST\QOJMVTSO]J\KIO[KYWOSTJOfP̂IS\QSM\XOaYWZXJSMYQOY[O\XXONYQISKPNSMYQOY[OSTMIObKYcJNSOgYKOSJQO]J\KI_O
\IO\XXYdJRÔ]OhJi\IOaMLMXObK\NSMNJO\QROjJWJRMJIOaYRJOkOlmnoopq_O\IOSYOJKKYKIO\QROYWMIIMYQIOMQIPK\QNJnOUKNTMSJNSOIT\XXO
[PKQMITOSYOrdQJKOMQIPK\QNJONJKSM[MN\SJI_OZYXMNMJIO\QROJQRYKIJWJQSIOPZYQOKJsPJISO\SO\Q]OSMWJnOUKNTMSJNSOIT\XXOQ\WJO
rdQJKO\IO\QO\RRMSMYQ\XOMQIPKJROPQRJKOTMIOZYXMNMJIO[YKONYWWJKNM\XOVJQJK\XOXM\̂MXMS]O\QRONYWZKJTJQIMLJO\PSYWYSMLJO
XM\̂MXMS]nOUXXOMQIPK\QNJOKJsPMKJROTJKJMQOIT\XXÔJOŶS\MQJRO[KYWO\ONYWZ\Q]OXMNJQIJROSYORYÔPIMQJIIOMQOSTJOfS\SJOY[OhJi\IO
]̂OSTJOhJi\IOtJZ\KSWJQSOY[OuQIPK\QNJ_O\QROIT\XXÔJOPQRJKdKMSSJQÔ]O\ONYWZ\Q]OK\SJROQYSOXJIIOST\QOUvwOMQOUnxnOyJISzIO
{J]Oj\SMQVO|PMRJ_ObKYZJKS]va\IP\XS]_O\NNYKRMQVOSYOSTJOX\SJISOZYISJROK\SMQVIO\L\MX\̂XJOYQOUnxnOyJISzIOdĴIMSJ_O
dddn\Ŵ JISnNYW_O\QROST\SOZJKWMSIOd\MLJKIOY[OIP̂KYV\SMYQnOtJRPNSM̂XJIOYKOIJX[vMQIPKJROKJSJQSMYQOXMWMSIO[YKO\XXOZYXMNMJIO
gJiNJZSOUKNTMSJNSzIO}KKYKIOYKOrWMIIMYQIOMQIPK\QNJqOIT\XXOQYSOJiNJJRO~��_oooO[YKO\OZKYcJNSÔPRVJSJRO\SO~�OWMXXMYQOYKO
XJII_OYKO~�o_oooO[YKO\OZKYcJNSÔPRVJSJRO\SOWYKJOST\QO~�OWMXXMYQnOhTJOZYXMNMJIOIT\XXOMQNXPRJO\Od\MLJKOY[OIP̂KYV\SMYQOMQO
[\LYKOY[OSTJOrdQJKnOUQ]ORJLM\SMYQO[KYWOSTJIJOKJsPMKJWJQSION\QOYQX]ÔJO\ZZKYLJRÔ]OrdQJKzIOyY\KROY[OhKPISJJInOhYO
STJOJiSJQSOST\SOUKNTMSJNSOMIOPQ\̂XJOSYOZKYNPKJOSTJOMQIPK\QNJORJIMVQ\SJROTJKJMQÔJN\PIJOSTJOMQIPK\QNJOMIOQYSOKJ\IYQ\̂X]O
\L\MX\̂XJOYKOMIONYISvZKYTM̂MSMLJ_OSTJQOUKNTMSJNSOIT\XXOZKYLMRJOdKMSSJQOQYSMNJOSYOrdQJKzIOyY\KROY[OhKPISJJInOUQ]O
QYQNYQ[YKWMS]OW\]ÔJOVKYPQRIO[YKOSJKWMQ\SMYQOYKOWYRM[MN\SMYQOY[OSTJOaYQSK\NSnOfPNTOZYXMNMJIOIT\XXÔJOZKMW\K]O\QRO
QYQvNYQSKM̂PSYK]nOhTJOXMWMSIOY[OXM\̂MXMS]O[YKOIPNTOMQIPK\QNJOIT\XXÔJOMQO\SOXJ\ISOSTJO[YXXYdMQVO\WYPQSI�

��������������������
�������B�YKeJKzOaYWZJQI\SMYQ

nl fS\SJ� fS\SPSYK]OyJQJ[MSI

n� }WZXY]JKzIO�M\̂MXMS]� ~l_ooo_oooOZJKO\NNMRJQS
~l_ooo_oooORMIJ\IJ_OZYXMN]OXMWMS
~l_ooo_oooORMIJ\IJ_OJ\NTOJWZXY]JJ

��������aYWWJKNM\XO|JQJK\XO�M\̂MXMS]OdMSTOZYXMN]OXMWMSIOM[OQYSOXJIIOST\QOrQJOxMXXMYQOg~Ol_ooo_oooOq

nlOO }\NTOrNNPKKJQNJ�O~l_ooo_oooOJ\NTOYNNPKKJQNJO~�_ooo_oooO\VVKJV\SJ
n�OO xJRMN\XO}iZJQIJOgZJKOZJKIYQqO~lo_oooOJ\NTOYNNPKKJQNJ

n�OO bKYRPNSIO�OaYWZXJSJROrZJK\SMYQI�O~�_ooo_oooO\VVKJV\SJOgSYÔJOW\MQS\MQJRO[YKO\OZJKMYROY[OSdYO
]J\KIOOO\[SJKÒMQ\XOb\]WJQS�OaYQSK\NSYKOIT\XXONYQSMQPJOSYOZKYLMRJOJLMRJQNJOY[OIPNTONYLJK\VJOSYO
rdQJKOYQO\QO\QQP\XÔ\IMIORPKMQVOSTMIOZJKMYRO\QROrdQJKOIT\XXÔJOQ\WJRÔ]OJQRYKIJWJQSO\IO\QO
URRMSMYQ\XOuQIPKJRO[YKOIPNTONYLJK\VJq

n�OO bJKIYQ\XO�OURLJKSMIMQVOuQcPK]O~l_ooo_oooO\VVKJV\SJ

n�OO xPISOMQNXPRJOJiZXYIMYQ_ONYXX\ZIJ_O\QROPQRJKVKYPQROgw_Oa_O\QRO�qONYLJK\VJn

nmO xPISOMQNXPRJOaYWZXJSJROrZJK\SMYQIONYLJK\VJ

n�OO xPISOuQNXPRJOaYQSK\NSP\XO�M\̂MXMS]OaYLJK\VJ

npO xPISOuQNXPRJO|JQJK\XOUVVKJV\SJObJKObKYcJNSO}QRYKIJWJQSn

�������OaYQSK\NSP\XO�M\̂MXMS]�

nlO bKYZJKS]Ot\W\VJOIT\XXÔJOMQNXPRJROMQOaYWWJKNM\XO|JQJK\XO�M\̂MXMS]OaYLJK\VJn

n�O uQIPK\QNJOIP[[MNMJQSOSYONYLJKOUKNTMSJNSzIONYQSK\NSP\XOMQRJWQMSMJIn
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IJKLMLNOPQRSTURRVWQXYZY[S\UV]Ŝ[S\SX_V̀STa\QbSTcVYdTUbeVTYTfYdTUbeVgShUbeVYhV̂T_VYXgUhViUgSa\URjkVlYZ[STUbVRSTc\UV
\SZSXVmY\Sa_VSTVXgUV̂ZYQTXVYnV̂XV\ÛRXk

op qperrrerrrVPYbS\_VsTtQh_V̀mUhVmUhRYTjV

ouV qperrrerrrVPYbS\_VsTtQh_V̀mUhV̂aaSbUTXjV

ovVV qperrrerrrVwhYmUhX_Vx̂ẐcUV

IJKLMLMOwhYnURRSYT̂\V]Ŝ[S\SX_V̀yz{jVlYiUĥcUVSTV̂XV\ÛRXVSTVXgUVnY\\YdSTcV̂ZYQTXRk

q|errrerrrorrVmUhVa\̂SZ
qprerrrerrrorrVmUhV̂TTQ̂\V̂cchUĉXU

xUbQaXS[\URVYhVRU\nfSTRQhUbVhUXUTXSYTV̂ZYQTXRVRĝ\\VTYXVU}aUUbVqu|errrVnYhV̂VmhYtUaXV[QbcUXUbV̂XVq~VZS\\SYTVYhV\URReVYhV
q|rerrrVnYhV̂VmhYtUaXV[QbcUXUbV̂XVZYhUVXĝTVq~VZS\\SYTo

op WhagSXUaXQĥ\V̂TbVUTcSTUUhSTcVaYTRQ\X̂TXRVRĝ\\Vâhh_VwhYnURRSYT̂\V]Ŝ[S\SX_V̀UhhYhRV̂TbVYZSRRSYTRj
STRQĥTaUVSTV̂TV̂ZYQTXVTYXV\URRVXĝTVnSiUVZS\\SYTV̀q|errrerrrjoV����������������������������������
������������������������������������������������������������������������������������������������

IJKLML�O�Z[hU\\̂Vy}aURRV]Ŝ[S\SX_VaYiUĥcURVRĝ\\V[Uk

opV q|errrerrrVÛagVYaaQhhUTaU

ou Vq|errrerrrV̂cchUĉXU

IJKLML�O�U}̂RV�Yh UhRVlYZmUTR̂XSYTVsTRQĥTaUoVPUâQRUVWhagSXUaXVdS\\V[UVmUhnYhZSTcVRUhiSaURVYTfRSXUeV̂VaYm_VYnV̂
aUhXSnSâXUVYnVSTRQĥTaUeV̂VaUhXSnSâXUVYnV̂QXgYhSX_VXYVRU\nfSTRQhUVSRRQUbV[_VXgUV�U}̂RVxUm̂hXZUTXVYnVsTRQĥTaUV̀�xsjeVYhV
V̂aYiUĥcUV̂chUUZUTXV̀x�lf¡peVx�lf¡ueVx�lf¡veVYhVx�lf¡~jeVRgYdSTcVRX̂XQXYh_VdYh UhR¢VaYZmUTR̂XSYT
STRQĥTaUVaYiUĥcUVnYhVXgUVWhagSXUaXVYhVgSRVUZm\Y_UURVmhYiSbSTcVRUhiSaURVYTV̂VwhYtUaXVSRVhU£QShUbVnYhVXgUVbQĥXSYTVYnVXgUV
whYtUaXo

op VxQĥXSYTVYnVXgUVwhYtUaXVSTa\QbURVXgUVXSZUVnhYZVXgUV[UcSTTSTcVYnVXgUV�Yh VYTVXgUVwhYtUaXVQTXS\VXgUV
WhagSXUaX¢RV�Yh VYTVXgUVwhYtUaXVĝRV[UUTVaYZm\UXUbV̂TbV̂aaUmXUbV[_VXgUV{dTUho

ouV wUhRYTRVmhYiSbSTcVRUhiSaURVYTVXgUVwhYtUaXVSTa\QbUV̂\\VmUhRYTRVYhVUTXSXSURVmUhnYhZSTcV̂\\VYhVm̂hXVYnVXgUV
RUhiSaURVXgUVWhagSXUaXVĝRVQTbUhX̂ UTVXYVmUhnYhZVYTVXgUVwhYtUaXeVhUĉhb\URRVYnVdgUXgUhVXĝXVmUhRYTV
aYTXĥaXUbVbShUaX\_VdSXgVXgUVWhagSXUaXV̂TbVhUĉhb\URRVYnVdgUXgUhVXĝXVmUhRYTVĝRVUZm\Y_UURoV�gSRV
STa\QbUReVdSXgYQXV\SZSX̂XSYTeVSTbUmUTbUTXVaYTXĥaXYhReVRQ[aYTXĥaXYhReV\ÛRSTcVaYZm̂TSUReVZYXYhV
âhhSUhReVYdTUhfYmUĥXYhReVUZm\Y_UURVYnV̂T_VRQagVUTXSX_eVYhVUZm\Y_UURVYnV̂T_VUTXSX_VXĝXVnQhTSRgURV
mUhRYTRVXYVmhYiSbUVRUhiSaURVYTVXgUVwhYtUaXo

ov V¤UhiSaURVSTa\QbUeVdSXgYQXV\SZSX̂XSYTeVmhYiSbSTceVĝQ\STceVYhVbU\SiUhSTcVU£QSmZUTXVYhVẐXUhŜ\ReVYh
mhYiSbSTcV\̂[YheVXĥTRmYhX̂XSYTeVYhVYXgUhVRUhiSaURVhU\̂XUbVXYVXgUVwhYtUaXoV¤UhiSaURVbYVTYXVSTa\QbU
âXSiSXSURVQThU\̂XUbVXYVXgUVwhYtUaXeVRQagV̂RVnYYb¥[UiUĥcUViUTbYhReVYnnSaUVRQmm\_VbU\SiUhSUReV̂Tb
bU\SiUh_VYnVmYhX̂[\UVXYS\UXRo

o~V �gUVWhagSXUaXVRĝ\\VmhYiSbUVaYiUĥcUeV[̂RUbVYTVmhYmUhVhUmYhXSTcVYnVa\̂RRSnSâXSYTVaYbURV̂TbVm̂_hY\\
ẐYQTXRV̂TbVnS\STcVYnV̂T_VaYiUĥcUV̂chUUZUTXReVdgSagVZUUXRVXgUVRX̂XQXYh_VhU£QShUZUTXRVYnV�U}̂R
]̂[YhVlYbUV¦V~rporpp̀~~jVnYhV̂\\VUZm\Y_UURVYnVXgUVWhagSXUaXVmhYiSbSTcVRUhiSaURVYTVXgUVwhYtUaXVnYh
XgUVbQĥXSYTVYnVXgUVwhYtUaXo

o|V �gUVWhagSXUaXVZQRXVmhYiSbUV̂VaUhXSnSâXUVYnVaYiUĥcUVXYVXgUV{dTUhVmhSYhVXYV[USTcV̂d̂hbUbVXgU
aYTXĥaXo
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IJK LMKNOPKQRSPTUVPKWPTXRYKZOR[\KR\KNOPK]TQOXNPQN̂ZKQ_TTP\NKQPTNXMXQUNPKRMKQRSPTUVPKP\YZKY_TX\VKNOP
Y_TUNXR\KRMKNOPK̀TRaPQNbKNOPK]TQOXNPQNKc_ZNbKWTXRTKNRKNOPKP\YKRMKNOPKQRSPTUVPKWPTXRYbKMXdPKUK\P[
QPTNXMXQUNPKRMKQRSPTUVPK[XNOKNOPKe[\PTKZOR[X\VKNOUNKQRSPTUVPKOUZKfPP\KPgNP\YPYI

IhK iOPK]TQOXNPQNKZOUddKRfNUX\KMTRcKPUQOKWPTZR\KWTRSXYX\VKZPTSXQPZKR\KUKWTRaPQNbKU\YKWTRSXYPKNRKNOP
e[\PTj

kIK ]KQPTNXMXQUNPKRMKQRSPTUVPbKWTXRTKNRKNOUNKWPTZR\KfPVX\\X\VK[RTlKR\KNOPK̀TRaPQNbKZRKNOP
e[\PTK[XddKOUSPKR\KMXdPKQPTNXMXQUNPZKRMKQRSPTUVPKZOR[X\VKQRSPTUVPKMRTKUddKWPTZR\Z
WTRSXYX\VKZPTSXQPZKR\KNOPK̀TRaPQNmKU\Y

nIK oRKdUNPTKNOU\KZPSP\KYUpZKUMNPTKTPQPXWNKfpKNOPK]TQOXNPQNbKUK\P[KQPTNXMXQUNPKRMKQRSPTUVPK
ZOR[X\VKPgNP\ZXR\KRMKQRSPTUVPbKXMKNOPKQRSPTUVPKWPTXRYKZOR[\KR\KNOPKQ_TTP\NKQPTNXMXQUNPKRMK
QRSPTUVPKP\YZKY_TX\VKNOPKY_TUNXR\KRMKNOPK̀TRaPQNI

IqK iOPK]TQOXNPQNKZOUddKTPNUX\KUddKTPr_XTPYKQPTNXMXQUNPZKRMKQRSPTUVPKMRTKNOPKY_TUNXR\KRMKNOPK̀TRaPQNKU\YKMRTK
R\PKpPUTKNOPTPUMNPTI

IsK iOPK]TQOXNPQNKZOUddK\RNXMpKNOPKe[\PTKX\K[TXNX\VKfpKQPTNXMXPYKcUXdKRTKWPTZR\UdKYPdXSPTpbK[XNOX\KNP\K
YUpZKUMNPTKNOPK]TQOXNPQNKl\P[KRTKZOR_dYKOUSPKl\R[\bKRMKU\pKQOU\VPKNOUNKcUNPTXUddpKUMMPQNZKNOPK
WTRSXZXR\KRMKQRSPTUVPKRMKU\pKWPTZR\KWTRSXYX\VKZPTSXQPZKR\KNOPK̀TRaPQNI

Ikt KiOPK]TQOXNPQNKZOUddKWRZNKR\KPUQOKWTRaPQNKZXNPKUK\RNXQPbKX\KNOPKNPgNbKMRTcKU\YKcU\\PTKWTPZQTXfPYKfpKNOPK
iPgUZKuRTlPTẐKvRcWP\ZUNXR\KvRccXZZXR\bKX\MRTcX\VKUddKWPTZR\ZK WTRSXYX\VKZPTSXQPZKR\KNOPK
T̀RaPQNKNOUNKNOPpKUTPKTPr_XTPYKNRKfPKQRSPTPYbKU\YKZNUNX\VKOR[KUKWPTZR\KcUpKSPTXMpKQRSPTUVPKU\YK
TPWRTNKdUQlKRMKQRSPTUVPI

IkkK iOPK]TQOXNPQNKZOUddKQR\NTUQN_UddpKTPr_XTPKPUQOKWPTZR\K[XNOK[ORcKXNKQR\NTUQNZKNRKWTRSXYPKZPTSXQPZKR\K
UKWTRaPQNbKNRj

kIK T̀RSXYPKQRSPTUVPbKfUZPYKR\KWTRWPTKTPWRTNX\VKRMKQdUZZXMXQUNXR\KQRYPZKU\YKWUpTRddKUcR_\NZK
U\YKMXdX\VKRMKU\pKQRSPTUVPKUVTPPcP\NZbK[OXQOKcPPNZKNOPKZNUN_NRTpKTPr_XTPcP\NZKRMKiPgUZK
wUfRTKvRYPKxKytkItkkzyy{KMRTKUddKRMKXNZKPcWdRpPPZKWTRSXYX\VKZPTSXQPZKR\KNOPK̀TRaPQNKMRTKNOPK
Y_TUNXR\KRMKNOPK̀TRaPQNm

nIK T̀RSXYPKNRKNOPK]TQOXNPQNbKWTXRTKNRKNOUNKWPTZR\KfPVX\\X\VK[RTlKR\KNOPK̀TRaPQNbKUKQPTNXMXQUNPKRMK
QRSPTUVPKZOR[X\VKNOUNKQRSPTUVPKXZKfPX\VKWTRSXYPYKMRTKUddKPcWdRpPPZKRMKNOPKWPTZR\K
WTRSXYX\VKZPTSXQPZKR\KNOPK̀TRaPQNKMRTKNOPKY_TUNXR\KRMKNOPK̀TRaPQNm

|IK T̀RSXYPKNOPK]TQOXNPQNbKWTXRTKNRKNOPKP\YKRMKNOPKQRSPTUVPKWPTXRYbKUK\P[KQPTNXMXQUNPKRMKK
QRSPTUVPKZOR[X\VKPgNP\ZXR\KRMKQRSPTUVPbKXMKNOPKQRSPTUVPKWPTXRYKZOR[\KR\KNOPKQ_TTP\NK
QPTNXMXQUNPKRMKQRSPTUVPKP\YZKY_TX\VKNOPKY_TUNXR\KRMKNOPK̀TRaPQNm

yIK efNUX\KMTRcKPUQOKRNOPTKWPTZR\K[XNOK[ORcKXNKQR\NTUQNZbKU\YKWTRSXYPKNRKNOPK]TQOXNPQNj

kIK ]KQPTNXMXQUNPKRMKQRSPTUVPbKWTXRTKNRKNOPKRNOPTKWPTZR\KfPVX\\X\VK[RTlKR\KNOPK
T̀RaPQNmKU\Y

nIK ]K\P[KQPTNXMXQUNPKRMKQRSPTUVPKZOR[X\VKPgNP\ZXR\KRMKQRSPTUVPbKWTXRTKNRKNOPKP\YKRMK
NOPKQRSPTUVPKWPTXRYbKXMKNOPKQRSPTUVPKWPTXRYKZOR[\KR\KNOPKQ_TTP\NKQPTNXMXQUNPKRMK
QRSPTUVPKP\YZKY_TX\VKNOPKY_TUNXR\KRMKNOPK̀TRaPQNm

}IK ~PNUX\KUddKTPr_XTPYKQPTNXMXQUNPZKRMKQRSPTUVPKR\KMXdPKMRTKNOPKY_TUNXR\KRMKNOPK̀TRaPQNK]\YKMRTK
R\PKpPUTKNOPTPUMNPTm
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H

IJK LMNOPQKNRSKTUVSWKOVKUWONOVXKYQKZSWNOPOS[K\]ÔKMWK_SẀMV]̂K[ŜOaSWQbKUONROVKNSVK[]Q̀K]PNSWKNRSK
_SẀMVKcVSUKMWK̀RMd̂[KR]aSKcVMUVbKMPK]VQKZR]VXSKNR]NK\]NSWO]̂̂QK]PPSZǸKNRSK_WMaÒOMVKMPKK
MaSW]XSKPMWK]VQK_SẀMVK_WMaO[OVXK̀SWaOZS̀KMVKNRSKeWMfSZNgK]V[

hJK iMVNW]ZNd]̂̂QKWSjdOWSKS]ZRK_SẀMVKUONRKURM\KONKZMVNW]ZǸKNMK_SWPMW\K]̀KWSjdOWS[KYQKONS\̀K
klhbKUONRKNRSKZSWNOPOZ]NS̀KMPKZMaSW]XSKNMKYSK_WMaO[S[KNMKNRSK_SẀMVKPMWKURM\KNRSQK]WSK
_WMaO[OVXK̀SWaOZS̀J

JkmK nQK̀OXVOVXKNRÒKZMVNW]ZNKMWK_WMaO[OVXKMWKZ]d̀OVXKNMKYSK_WMaO[S[K]KZSWNOPOZ]NSKMPKZMaSW]XSbKNRSK
oWZRONSZNKÒKWS_WS̀SVNOVXKNMKNRSKTUVSWKNR]NK]̂̂KS\_̂MQSS̀KMPKNRSKoWZRONSZNKURMKUÔ̂K_WMaO[SK̀SWaOZS̀K
MVKNRSKeWMfSZNKUÔ̂KYSKZMaSWS[KYQKUMWcSẀpKZM\_SV̀]NOMVKZMaSW]XSKPMWKNRSK[dW]NOMVKMPKNRSKeWMfSZNbK
NR]NKNRSKZMaSW]XSKUÔ̂KYSKY]̀S[KMVK_WM_SWKWS_MWNOVXKMPKẐ]̀̀OPOZ]NOMVKZM[S̀K]V[K_]QWM̂̂K]\MdVǸbK]V[K
NR]NK]̂̂KZMaSW]XSK]XWSS\SVǸKUÔ̂KYSKPÔS[KUONRKNRSK]__WM_WO]NSKOV̀dW]VZSKZ]WWOSWKMWbKOVKNRSKZ]̀SKMPK]K
S̀̂PlOV̀dWS[bKUONRKNRSKiM\\Ò̀OMVp̀KqOaÒOMVKMPKrŜPlsV̀dW]VZSKtSXd̂]NOMVJKeWMaO[OVXKP]̂̀SKMWK
\Ò̂S][OVXKOVPMW\]NOMVK\]QK̀dYfSZNKNRSKoWZRONSZNKNMK][\OVÒNW]NOaSK_SV]̂NOS̀bKZWO\OV]̂K_SV]̂NOS̀bK
ZOaÔK_SV]̂NOS̀bKMWKMNRSWKZOaÔK]ZNOMV̀J

JkuK vRSKoWZRONSZNp̀KP]ÔdWSKNMKZM\_̂QKUONRK]VQKMPKNRS̀SK_WMaÒOMV̀KÒK]KYWS]ZRKMPKZMVNW]ZNKYQKNRSK
oWZRONSZNKNR]NKSVNON̂S̀KNRSKTUVSWKNMK[SẐ]WSKNRSKZMVNW]ZNKaMO[KOPKNRSKoWZRONSZNK[MS̀KVMNKWS\S[QKNRSK
YWS]ZRKUONROVKNSVK[]Q̀K]PNSWKWSZSO_NKMPKVMNOZSKMPKYWS]ZRKPWM\KNRSKTUVSWJK

JkwKvRSKZMaSW]XSKWSjdOWS\SVNKWSZONS[K]YMaSK[MS̀KVMNK]__̂QKNMK̀M̂SK_WM_WOSNMẀbK_]WNVSẀbK]V[KZMW_MW]NSK
MPPOZSẀKURMK]WSKSxẐd[S[KPWM\KZMaSW]XSKOVK]VKOV̀dW]VZSK_M̂OZQKMWKZSWNOPOZ]NSKMPK]dNRMWONQKNMK
S̀̂PlOV̀dWSKNR]NKÒK[ŜOaSWS[bKÒ̀dS[KPMWK[ŜOaSWQbKMWKWSVSUS[KMVKMWK]PNSWKy]Vd]WQKkbKkzzIJK

m{KvoiK|Kkk}Jkk}~O�J

�����������������������������������������������

�����KoWZRONSZNbK_WOMWKNMK̀OXVOVXKNRÒKoXWSS\SVNK]V[K̀dY\ONNOVXKONKNMKNRSKTUVSWbK̀R]̂̂KZM\_̂QKUONRKNRSK_WMaÒOMV̀KMP
vSx]̀K�MaSWV\SVNKiM[SKrSZNOMVKmm�mJz}{bKWSjdOWOVXK]KqÒẐM̀dWSKMPKsVNSWS̀NS[Ke]WNOS̀KPÔS[KUONRKNRSKvSx]̀K�NROZ̀
iM\\Ò̀OMVJKvRSKoWZRONSZNp̀Kn]̀OZKrSWaOZS̀KZMV̀ÒNKMPKNRM̀SK[S̀ZWOYS[KOVKNRÒKoWNOẐSKuK]V[KrSZNOMVKwJkK]V[KOVẐd[SK
d̀d]̂K]V[KZd̀NM\]WQKK]WZRONSZNdW]̂K̀SWaOZS̀bK̀NWdZNdW]̂bK\SZR]VOZ]̂bK_̂d\YOVXbK]V[KŜSZNWOZ]̂KSVXOVSSWOVXK̀SWaOZS̀gK
]̂V[̀Z]_SK[S̀OXVgK]WZRONSZNdW]̂KOVNSWOMWK[S̀OXVgK]d[OMlaÒd]̂bK[]N]bK]V[KKNŜSZM\\dVOZ]NOMV̀K]V[KNSZRVM̂MXQK[S̀OXVK
]V[K[ÒNWOYdNOMVgKWS̀O[SVNO]̂KcONZRSVK]V[KPMM[K̀SWaOZSKSjdO_\SVNK[S̀OXVgK]ZMd̀NOZ]̂KSVXOVSSWOVXK]V[K[S̀OXVgK̀ONSK
PS]̀OYÔONQK[S̀OXVgK_WMXW]\\OVXKPMWKVSUK̀ZRMM̂̀K]V[�MWK̀ZM_SKMPKUMWcKaSWOPOZ]NOMVKPMWKWSVMa]NOMV̀KMPKSxÒNOVXK̀ZRMM̂̀gK
S̀ZdWONQK_̂]VVOVXK̀SWaOZS̀gKXW]_ROZ̀�U]QlPOV[OVXK_̂]VVOVXK̀SWaOZS̀gKWMMPOVXKZMV̀d̂N]VNK̀SWaOZS̀KdV̂S̀̀KMNRSWUÒSK
]__WMaS[KYQKTUVSWgK]ZZS̀̀OYÔONQK̀SWaOZS̀gKS̀NO\]NOVXKYQKNRSKoWZRONSZNp̀KOV[S_SV[SVNKS̀NO\]NOVXKZMV̀d̂N]VNgKWSZMW[K
[W]UOVX̀gK_WMPS̀̀OMV]̂KWSV[SWOVX̀gK[S̀OXVK]V[KZMV̀NWdZNOMVK[]N]Y]̀SK\]V]XS\SVNgKvSx]̀KiM\\Ò̀OMVKMVK
�VaOWMV\SVN]̂K�d]̂ONQKZM\_̂O]VZSK̀SWaOZS̀bKOPK]__WM_WO]NSgK]V[KOVNSWV]̂K]d[ONOVXK]V[K]ZZMdVNOVXK̀SWaOZS̀KVSZS̀̀]WQK
PMWKoWZRONSZNKNMKPd̂PÔ̂KoWZRONSZNp̀KWS̀_MV̀OYÔONOS̀KdV[SWKNRÒKoXWSS\SVNK]V[K]̀KVSZS̀̀]WQKNMKZM\_̂SNSKNRSKeWMfSZNJKvRSK
qÒNWOZNKUÔ̂KVMNKU]OaSK]VQK̀SWaOZS̀KWSZM\\SV[S[KYQKNRSKoWZRONSZNKNR]NK]WSKWSjdOWS[KYQK̂]UJK

oWZRONSZNKZSWNOPOS̀KNR]NKoWZRONSZNKÒK]KWSXÒNSWS[K_WMPS̀̀OMV]̂K]WZRONSZNKMWKSVXOVSSWK̂OZSV̀S[KNMK_W]ZNOZSKOVKNRSKrN]NSKMPK
vSx]̀JKedẀd]VNKNMKNRSKvSx]̀KTZZd_]NOMV̀KiM[SbK]VQKZOaÔbK̀NWdZNdW]̂bK\SZR]VOZ]̂bKMWKŜSZNWOZ]̂K_̂]V̀bK̀_SZOPOZ]NOMV̀bKMWK
M_OVOMV̀KMPK_WMY]ŶSKZM̀NKPMWKZMV̀NWdZNOMVK\d̀NKYSK_WS_]WS[KYQK]KWSXÒNSWS[K_WMPS̀̀OMV]̂KSVXOVSSWKMWK]KWSXÒNSWS[K
]WZRONSZNbKUROZRSaSWKÒK]__WM_WO]NSbK]V[KURMKÒK̂OZSV̀S[KNMK_W]ZNOZSKOVKNRSKrN]NSKMPKvSx]̀JKoWZRONSZNK]XWSS̀KNMKVMNOPQK
TUVSWK̀RMd̂[KoWZRONSZNp̀KWSXÒNW]NOMVK̀N]Nd̀KZR]VXSJKoWZRONSZNKZSWNOPOS̀KNR]NKoWZRONSZNK]V[KoWZRONSZNp̀KS\_̂MQSS̀K]V[K
]XSVǸK]WSKŜOXOŶSKNMKUMWcKdV[SWKPS[SW]̂bK̀N]NSK]V[K̂MZ]̂KO\\OXW]NOMVK̂]ÙK]V[KWSXd̂]NOMV̀JKrSWaOZS̀KVMNK̀SNKPMWNRKOVK
NRÒKoWNOẐSKuK]WSKrd__̂S\SVN]̂KMWKo[[ONOMV]̂KrSWaOZS̀J

�������KvRSKoWZRONSZNK̀R]̂̂K_SWPMW\K]V[K\]V]XSKNRSKoWZRONSZNp̀K̀SWaOZS̀K]V[K][\OVÒNSWKNRSKeWMfSZNbKOVK]ZZMW[]VZSKUONRK
NRÒKoXWSS\SVNK]̀K]\SV[S[KPMWKNRÒKeWMfSZNbK]V[KUONRKNRSKosoKqMZd\SVNKom}klm}khbK�SVSW]̂KiMV[ONOMV̀KMPKNRSK
iMVNW]ZNKPMWKiMV̀NWdZNOMVbK]̀K]\SV[S[KPMWKNRÒKeWMfSZNbKZMV̀d̂NKUONRKNRSKTUVSWbKWS̀S]WZRK]__̂OZ]ŶSK[S̀OXVKZWONSWO]bK
]NNSV[KeWMfSZNK\SSNOVX̀bKZM\\dVOZ]NSKUONRK\S\YSẀKMPKNRSKeWMfSZNKNS]\bK]V[KWS_MWNK_WMXWS̀̀KNMKNRSKTUVSWKNRWMdXRKNRSK
Ò̀d]VZSKMPK_WMXWS̀̀KWS_MWǸKNMKTUVSWK]V[KiMVNW]ZNMWbK]̀K\MWSK̀_SZOPOZ]̂̂QK[SPOVS[KRSWS]PNSWJKvRSKoWZRONSZNK̀R]̂̂KVMNK
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JKLMKNOKPKQLRSLTUVLRJNOWTXORULXRLYKMSRMZLOULT[[RMQTU[KL\OX]LX]KL̂XTUQTMQLRSL[TMKLTYYNO[TJNKLXRLNO[KÛKQLTM[]OXK[X̂LOULX]KL
_XTXKLRSL̀KaT̂LbUQKMLX]KL̂TZKLRML̂OZONTML[OM[bẐXTU[K̂cLMKWTMQNK̂̂LRSL\]KX]KMLRMLURXLTL̂YK[OSO[LMK̂YRÛOJONOXVLRMLXT̂dLÔL
OU[NbQKQLRMLOQKUXOSOKQLOULX]ÔLeWMKKZKUXf

fgL hYRULMKibK̂XLRSLX]KLj\UKMk̂LMKYMK̂KUXTXOPKcLX]KLeM[]OXK[XL̂]TNNLZTdKLYMK̂KUXTXORÛLXRLj\UKMk̂L
MKYMK̂KUXTXOPK̂LXRLMKPOK\LX]KLQK̂OWULRSLX]KLlMRmK[XfLnULTQQOXORUcLbYRULMKibK̂XLRSLX]KLj\UKMk̂L
MKYMK̂KUXTXOPKcLX]KLeM[]OXK[XL̂]TNNLZTdKLZRUX]NVLYMK̂KUXTXORÛLXRLj\UKMk̂LoRTMQLRSL̀Mb̂XKK̂f

fpL ]̀KLeM[]OXK[XL̂]TNNL̂bJZOXLQK̂OWULQR[bZKUX̂LXRLX]KLj\UKMLTXLOUXKMPTN̂LTYYMRYMOTXKLXRLX]KLQK̂OWUL
YMR[K̂̂LT̂LQK̂OWUTXKQLOULX]ÔLeWMKKZKUXcLT̂LTZKUQKQcLSRMLYbMYR̂K̂LRSLKPTNbTXORULTUQLTYYMRPTNLJVL
X]KLj\UKMk̂LoRTMQLRSL̀Mb̂XKK̂LRMLQK̂OWUKKcLT̂L̂YK[OSOKQL]KMKOUfL̀]KLeM[]OXK[XL̂]TNNLJKLKUXOXNKQLXRL
MKNVLRULTYYMRPTN̂LMK[KOPKQLSMRZLX]KLj\UKMk̂LoRTMQLRSL̀Mb̂XKK̂LRMLQK̂OWUKKLOULX]KLSbMX]KML
QKPKNRYZKUXLRSLX]KLQK̂OWUcLYMRPOQKQLX]TXLURX]OUWL]KMKOUL̂]TNNLMKNOKPKLeM[]OXK[XLRSLMK̂YRÛOJONOXVLRML
NOTJONOXVLSRMLOX̂LSTONbMKLXRLYMRPOQKLOX̂L̂KMPO[K̂LOULT[[RMQTU[KL\OX]LX]KL_XTUQTMQLRSLqTMKf

rstuvuwL̀]KLeM[]OXK[XL̂]TNNL[RRMQOUTXKLOX̂L̂KMPO[K̂L\OX]LX]R̂KL̂KMPO[K̂LYMRPOQKQLJVLX]KLj\UKMLTUQLX]KLj\UKMk̂L
[RÛbNXTUX̂fL̀]KLeM[]OXK[XL̂]TNNLJKLKUXOXNKQLXRLMKNVLRUcLTUQL̂]TNNLURXLJKLMK̂YRÛOJNKLSRMcLX]KLT[[bMT[VcL[RZYNKXKUK̂̂cLTUQL
XOZKNOUK̂̂LRScL̂KMPO[K̂LTUQLOUSRMZTXORULSbMUÔ]KQLJVLX]KLj\UKMLTUQLX]KLj\UKMk̂L[RÛbNXTUX̂LOULT[[RMQTU[KL\OX]LgxL
èqL_K[XORULygfgz{fL̀]KLeM[]OXK[XL̂]TNNLYMRPOQKLYMRZYXL\MOXXKULURXO[KLXRLX]KLj\UKMLOSLX]KLeM[]OXK[XLJK[RZK̂LT\TMKL
RSLTUVLKMMRMcLRZÔ̂ORUcLRMLOU[RÛÔXKU[VLOUL̂b[]L̂KMPO[K̂LRMLOUSRMZTXORUfLeM[]OXK[XL̂]TNNLTN̂RLYMRZYXNVLMK̂YRUQLOUL
\MOXOUWLXRLURXO[K̂LSMRZLj\UKMLMKWTMQOUWLj\UKMk̂LQÔ[RPKMVLRSLKMMRM̂cLRZÔ̂ORÛcLRMLOU[RÛÔXKU[OK̂cLTUQcLOSLMKibK̂XKQcL
]̂TNNLYMRZYXNVLZKKXL\OX]Lj\UKMLMKWTMQOUWL̂TZKfLj\UKMk̂LURXO[KLRMLNT[dLRSLURXO[KL̂]TNNLURXLMKNOKPKLeM[]OXK[XLRSLTUVL
MK̂YRÛOJONOXVLRMLNOTJONOXVLSRMLYKMSRMZTU[KLRSLeM[]OXK[Xk̂L[RUXMT[XKQL̂KMPO[K̂f

rstuvutLêL̂RRULT̂LYMT[XO[TJNKLTSXKMLX]KLQTXKLRSLX]ÔLeWMKKZKUXcLX]KLeM[]OXK[XL̂]TNNL̂bJZOXLSRMLX]KLj\UKMk̂LTYYMRPTNLTL
[̂]KQbNKLSRMLX]KLYKMSRMZTU[KLRSLX]KLeM[]OXK[Xk̂L̂KMPO[K̂LOU[NbQOUWLX]KLQTXK̂LRSLeM[]OXK[Xk̂LQK̂OWUL̂KMPO[K̂LTUQLX]KLL
[RZYNKXORULRSLQR[bZKUXTXORULMKibOMKQLRSLX]KLeM[]OXK[XfL̀]KL̂[]KQbNKLOUOXOTNNVL̂]TNNLOU[NbQKLTUXO[OYTXKQLQTXK̂LSRMLX]KL
[RZZKU[KZKUXLRSL[RÛXMb[XORULTUQLSRML_bĴXTUXOTNLqRZYNKXORULTUQL|OUTNLqRZYNKXORULRSLX]KL}RMdLT̂L̂KXLSRMX]LOULX]KL
nUOXOTNLnUSRMZTXORUfL̀]KL̂[]KQbNKL̂]TNNLOU[NbQKLTNNR\TU[K̂LSRMLYKMORQ̂LRSLXOZKLMKibOMKQLSRMLX]KLj\UKMk̂LTUQL
qRUXMT[XRMk̂LMKPOK\cLSRMLX]KLYKMSRMZTU[KLRSLX]KLj\UKMk̂L[RÛbNXTUX̂cLTUQLSRMLTYYMRPTNLRSL̂bJZÔ̂ORÛLJVLTbX]RMOXOK̂L
]TPOUWLmbMÔQO[XORULRPKMLX]KLlMRmK[XfL̀]KL̂[]KQbNKL̂]TNNLTN̂RLOU[NbQKL[RZZKU[KZKUXLRSL[RÛXMb[XORUcLXOZKQLL
b̂SSO[OKUXNVLXRLT[]OKPKLj\UKMk̂LYMRYR̂KQLQTXK̂LRSL_bĴXTUXOTNLqRZYNKXORULTUQL|OUTNLqRZYNKXORULT̂L̂XTXKQLOULX]ÔL
eWMKKZKUXcLT̂LTZKUQKQcLTUQL\OX]OULj\UKMk̂LJbQWKXfLjU[KLTYYMRPKQLJVLX]KLj\UKMcLXOZKLNOZOX̂LK̂XTJNÔ]KQLJVLX]KL
[̂]KQbNKL̂]TNNLURXcLKa[KYXLSRMLMKT̂RUTJNKL[Tb̂KcLJKLKa[KKQKQLJVLX]KLeM[]OXK[XfL}OX]LX]KLj\UKMk̂LYMORML\MOXXKULTYYMRPTNL
SRMLMKT̂RUTJNKL[Tb̂KcLX]KLeM[]OXK[XL̂]TNNLTQmb̂XLX]KL̂[]KQbNKcLOSLUK[K̂̂TMVcLT̂LX]KLlMRmK[XLYMR[KKQ̂LbUXONLX]KL
[RZZKU[KZKUXLRSL[RÛXMb[XORUfL

~���������eM[]OXK[XL̂]TNNLTN̂RLMKPOK\LTUQL̂KTM[]LTNNLJbONQOUWL[RQK̂LTYYNO[TJNKLXRLX]KLlMRmK[XcLTUQL̂]TNNLMKT̂RUTJNV
[RZYNVL\OX]LTNNLTYYNO[TJNKL[RQK̂LOULX]KLQK̂OWULTUQL[RÛXMb[XORULRSLX]KLlMRmK[XcLT̂LMKibOMKQLJVLgxL̀eqL�
ygfg{z{�K�����q�cLTUQL�m��g�LTUQL�p�cLOU[NbQOUWL\OX]RbXLNOZOXTXORUcLQK̂OWULRSL̂XRMZL̂]KNXKM̂cLTUQLb̂KLRSLTLX]OMQ�YTMXV
[RQKL[RZYNOTU[KLRSSO[KML\]KMKL[RQKL[RZYNOTU[KL\ONNLURXLJKLKUSRM[KQLJVLTL̂XTXKLRMLNR[TNLTbX]RMOXVL]TPOUWLmbMÔQO[XORU
��JbONQOUWL[RQKLRSSO[OTN��fLeM[]OXK[XL̂]TNNL[RRMQOUTXKLTUQLYMKYTMKLTLYMRYR̂KQL̂XTXKZKUXLRSLTUVL̂YK[OTNLOÛYK[XORÛLRM
XK̂XOUWLMKibOMKQLOULT[[RMQTU[KL\OX]LX]KLMKibOMKQL[RÛXMb[XORUL[RQK̂cL[b̂XRZO�OUWLX]KLYMRYR̂KQL̂XTXKZKUXLJT̂KQLRU
dUR\NKQWKLTJRbXLX]KLYMRmK[XLMKWTMQNK̂̂LRSL\]KX]KMLX]KL̂XTXKZKUXLMKibOMK̂LXK̂XOUWLTUQLOÛYK[XORULXRLJKLNK̂̂LX]TULX]K
QKSTbNXLMKibOMKZKUX̂LRSLX]KLMKibOMKQL[RÛXMb[XORUL[RQK̂cLOU[NbQOUWLZTXKMOTN̂LXK̂XOUWcLYMRmK[X�̂YK[OSO[LMKibOMKZKUX̂LSRML
ŶK[OTNLOÛYK[XORÛLTUQLXK̂XOUWcL̂YK[OSO[L\OUQLTUQL̂KÔZO[LMKibOMKZKUX̂cLSMKibKU[VLRSLX]KL̂YK[OTNLOÛYK[XORÛcLRMLXK̂X̂L
XRLJKLYKMSRMZKQLOULT[[RMQTU[KL\OX]LX]KLMKSKMKU[KQL̂XTUQTMQLQKSOUOUWLX]KLOÛYK[XORUfLgxL̀eqL_K[XORU
ygfg{z{�K��y����fLeM[]OXK[XL̂]TNNLKÛbMKLX]TXLX]KLqRÛXMb[XORUL�R[bZKUX̂LTMKLRSL̂bSSO[OKUXL[NTMOXVLXRLOUQO[TXKLX]K
XOZOUWcLNR[TXORUcLUTXbMKcLTUQLKaXKUXLRSL̂YK[OSO[LOÛYK[XORÛLTUQLXK̂X̂LMKibOMKQLXRLJKLYKMSRMZKQLJVLX]KLj\UKMLX]MRbW]LX]KL
NR[TNLTbX]RMOXVL]TPOUWLmbMÔQO[XORUcLX]KLX]OMQ�YTMXVL[RQKL[RZYNOTU[KLRSSO[KMcLTUVLX]OMQ�YTMXVL̂YK[OTNLOÛYK[XRMLRM
OÛYK[XORULTWKU[VcLRMLX]KLeM[]OXK[XLOSLibTNOSOKQLT̂LTL̂YK[OTNLOÛYK[XRMLTUQL̂YK[OSOKQLT̂LTL[RUXMT[XbTNLXKMZfLgxL̀eq
_K[XORULygfg{z{�K��y����fLeLJbONQOUWLYKMZOXLÔ̂bKQLJVLTLNR[TNLTbX]RMOXVL]TPOUWLmbMÔQO[XORULRMLTLX]OMQ�YTMXVL[RQK
[RZYNOTU[KLRSSO[KML̂]TNNLJKL[RÛOQKMKQLJVLX]KLj\UKMLXRLOUQO[TXKLX]TXLX]KLYMRYR̂KQL̂XTXKZKUXLRSL̂YK[OTNLOÛYK[XORÛLÔL
TYYMRPKQLTUQL[RÛXOXbXK̂LX]KL[RQK�MKibOMKQLOÛYK[XORÛLTUQLXK̂X̂fLgxL̀eqL_K[XORULygfg{z{�K��y��|�fL̀]KLqRUXMT[XRMc
JKSRMKLJKWOUUOUWL[RÛXMb[XORUcL̂]TNNL̂bJZOXLXRLX]KLj\UKMcLeM[]OXK[XcLTUQLX]KLJbONQOUWL[RQKLRSSO[OTNLRMLX]OMQ�YTMXVL[RQKL
[RZYNOTU[KLRSSO[KMLTULT[dUR\NKQWKZKUXLRSLX]KLqRUXMT[XRMk̂LMK̂YRÛOJONOXVLXRLURXOSVLibTNOXVLT̂̂bMTU[KLYKM̂RUUKNLX]TXL
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IJKKLMNLONPQRPSJTULJTVONWXJRTVLYTZLXNVXVLI[NTLX[NL\PR]NWXLJVLPNYẐLQRPLX[RVNLVONWJQJWLJTVONWXJRTVLYTZLXNVXVLYTZLX[NL
_RTXPYWXRP̀VLPNVORTVJMJKJX̂LXRLPNabNVXLYTZLRMXYJTLYLQJTYKLPNORPXLQPRSLNYW[LabYKJX̂LWRTXPRKLONPVRTLONPQRPSJTULX[NL
WRZNcPNabJPNZLJTVONWXJRTVLYTZLXNVXVLMNQRPNLPNabNVXJTULYLWNPXJQJWYXNLRQLRWWbOYTŴdLefLgh_LiNWXJRTLjedeklkmNnmjnmondL
g[JPZcOYPX̂LJTVONWXRPVLI[RLONPQRPSLX[NLWRZNcPNabJPNZLJTVONWXJRTVLYTZLXNVXVLV[YKKLVbMSJXLJTVONWXJRTLYTZLXNVXJTULPNORPXVL
XRLX[NLpITNPLYTZLX[NLhPW[JXNWXqLYTZLV[YKKLVbMSJXLYLQJTYKLPNORPXLXRLX[NLpITNPqLhPW[JXNWXqLMbJKZJTULWRZNLRQQJWJYKLRPL
X[JPZcOYPX̂LWRZNLWRSOKJYTWNLRQQJWNPqLYTZL_RTXPYWXRPqLbORTLPNabNVXLM̂LX[NL_RTXPYWXRPqLJTZJWYXJTULYT̂LrTRITL
ZNQJWJNTWJNVLZJVWRsNPNZLZbPJTULX[NL\PR]NWXLX[YXL[YsNLTRXL̂NXLMNNTLYZZPNVVNZLYXLX[NLXJSNLRQLX[NLPNabNVXdLefLgh_LiNWXJRTL
jedeklkmNnmjnmtndLiONWJYKLJTVONWXJRTVLYTZLXNVXJTULPNORPXVLV[YKKLMNLVbMSJXXNZLXRLX[NLMbJKZJTULWRZNLRQQJWJYKLYTZLX[NL
hPW[JXNWXqLYTZLYT̂LZJVWPNOYTWJNVLV[YKKLMNLMPRbU[XLXRLX[NLYXXNTXJRTLRQLX[NL_RTXPYWXRPqLYTZLJQLTRXLWRPPNWXNZqLXRLX[NL
YXXNTXJRTLRQLX[NLMbJKZJTULWRZNLRQQJWJYKqLX[NLhPW[JXNWXqLYTZLX[NLpITNPdLefLgh_LiNWXJRTLjedeklkmNnmjnmundLg[NLhPW[JXNWXL
V[YKKLWRSOK̂LIJX[LefLgh_LiNWXJRTLjedeklkm]nLYTZLmrnLJTLX[NLZNVJUTLRQLX[JVL\PR]NWXd

vwxyzy{Lg[NLhPW[JXNWXLV[YKKLTRXLMNLPNVORTVJMKNLQRPLYTLpITNP̀VLZJPNWXJsNLRPLVbMVXJXbXJRTLSYZNLIJX[RbXLX[NLhPW[JXNWX̀VL
YOOPRsYKdLg[NLhPW[JXNWXLV[YKKLPNsJNIqLYTZLMNLPNVORTVJMKNLQRPLWRSOKJYTWNLIJX[qLKYIVqLWRZNVqLYTZLPNUbKYXJRTV
YOOKJWYMKNLXRLX[NLhPW[JXNWX̀VLVNPsJWNVqLJTWKbZJTUqLIJX[RbXLKJSJXYXJRTqLVW[RRKLQYWJKJX̂LVXYTZYPZVLQRbTZLJTLefLgh_LiNWXJRTL
jedeklkqLYTZLgN|YVLtNYKX[LYTZLiYQNX̂L_RZNL_[YOXNPL}leqLJTLYWWRPZYTWNLIJX[LX[NLiXYTZYPZLRQL_YPNdLg[NLhPW[JXNWXLV[YKKL
PNVORTZLJTLX[NLZNVJUTLRQLX[NL\PR]NWXLXRLPNabJPNSNTXVLJSORVNZLM̂LURsNPTSNTXYKLYbX[RPJXJNVL[YsJTUL]bPJVZJWXJRTLRsNPLX[NL
\PR]NWXdLg[NLhPW[JXNWXLV[YKKLWRSOK̂LIJX[LYKKLORKJWJNVqLPNUbKYXJRTVLYTZLPbKNVLRQLX[NLpITNPqLJTWKbZJTUqLMbXLTRXLKJSJXNZLXRqL
X[RVNLPNKYXNZLXRLNSOKR̂NNLWRTZbWXLmVbW[LYVLOPR[JMJXJRTVLYUYJTVXLYKWR[RKqLINYORTVqLZPbUVqLQPYXNPTJ~YXJRTqL[YPYVVSNTXqL
YTZLXRMYWWRLRTLVW[RRKLOPRONPX̂nqLYTZLQPYbZLYTZLQJTYTWJYKLJSOPROPJNX̂dLhPW[JXNWXLV[YKKLWNPXJQ̂LX[YXL[NL[YVLPNsJNINZLX[NL
VXYTZYPZVLWRTXYJTNZLJTLefLgh_LiNWXJRTLjedeklkqLYTZLbVNZLPNYVRTYMKNLWYPNLJTLYWWRPZYTWNLIJX[LX[NLiXYTZYPZLRQL_YPNdL
hPW[JXNWXLV[YKKLYKVRLWNPXJQ̂LX[YXLX[NL_RTVXPbWXJRTL�RWbSNTXVLYPNLJTLPNYVRTYMKNLYWWRPZYTWNLIJX[LX[NLOPRsJVJRTVLRQLefL
gh_LiNWXJRTLjedeklkqLN|WNOXLYVLJTZJWYXNZLRTLX[NLWNPXJQJWYXJRTdLhPW[JXNWXLV[YKKLONPQRPSLYLMbJKZJTULWRZNLVNYPW[LbTZNPL
YOOKJWYMKNLPNUbKYXJRTVLX[YXLSŶLJTQKbNTWNLX[NL\PR]NWXqLYTZLV[YKKLWNPXJQ̂LX[YXLX[NLZNVJUTL[YVLMNNTLPNVNYPW[NZLMNQRPNLJXLJVL
QJTYKqLYVLPNabJPNZLM̂LefLgh_LiNWXJRTLjedeklkdLhPW[JXNWXLV[YKKLYKVRLWNPXJQ̂LX[YXLX[NLQYWJKJXJNVL[YsNLMNNTLZNVJUTNZL
YWWRPZJTULXRLX[NLOPRsJVJRTVLRQLefLgh_LiNWXJRTLjedeklkqLMYVNZLRTLX[NLNZbWYXJRTYKLOPRUPYSqLKRTUcPYTUNLVW[RRKLQYWJKJX̂L
OKYTqLNZbWYXJRTYKLVONWJQJWYXJRTVqLMbJKZJTULWRZNLVONWJQJWYXJRTVqLYTZLYKKLZRWbSNTXNZLW[YTUNVLXRLX[NL_RTVXPbWXJRTL
�RWbSNTXVLOPRsJZNZLM̂LX[NL�JVXPJWXqLYVLPNabJPNZLM̂LefLgh_LiNWXJRTLjedeklkLYTZLV[YKKLWNPXJQ̂LX[NL\PR]NWXL[YVLMNNTL
ZNVJUTNZLJTLPNYVRTYMKNLWRSOKJYTWNLIJX[LpITNP̀VLKRTUcPYTUNLQYWJKJX̂LOKYTqLNZbWYXJRTYKLVONWJQJWYXJRTVqLVW[RRKLQYWJKJX̂L
VXYTZYPZVqLYTZLQYWJKJX̂LVOYWNLYVLZNXNPSJTNZLM̂LpITNP̀VL�bYKJXYXJsNLRPL�bYTXJXYXJsNLNsYKbYXJRTLRQLWRSOKJYTWNLQRPLVOYWNL
VXYTZYPZVdLhPW[JXNWXLV[YKKLWRSOKNXNLX[NLgN|YVL�ZbWYXJRTLhUNTŴ V̀L_NPXJQJWYXJRTLRQL\PR]NWXL_RSOKJYTWNqLKRWYXNZLYXL
IIIdXNYdVXYXNdX|dbVdLuTLN|NWbXJTULX[NLWNPXJQJWYXJRTVLPNabJPNZLbTZNPLX[NLOPRsJVJRTVLRQLX[JVLiNWXJRTqLhPW[JXNWXLV[YKKL
N|NPWJVNL[JV�[NPLPNYVRTYMKNLOPRQNVVJRTYKL]bZUSNTXLYTZLWYPNLWRTVJVXNTXLIJX[LX[NLiXYTZYPZLRQL_YPNdLhPW[JXNWXLV[YKKL
ZNVJUTLX[NL\PR]NWXLJTLVbW[LYLSYTTNPLX[YXLX[NL\PR]NWXLRPLNYW[LOYPXLRQLX[NL\PR]NWXLJVLPNYZJK̂LYWWNVVJMKNLXRLYTZLbVYMKNLM̂L
JTZJsJZbYKVLIJX[LZJVYMJKJXJNVqLJTLWRSOKJYTWNLIJX[LX[NLhSNPJWYTVLIJX[L�JVYMJKJXJNVLhWXqLiNWXJRTL�klLRQLX[NL�N[YMJKJXYXJRTL
hWXqLQNZNPYKLPNUbKYXJRTVLJTXNPOPNXJTULX[NLhSNPJWYTVLIJX[L�JVYMJKJXJNVLhWXLYTZLiNWXJRTL�klqLgN|YVLoRsNPTSNTXL_RZNL
_[YOXNPLljfqLX[NLgN|YVLhWWNVVJMJKJX̂LiXYTZYPZVqLYKKLYOOKJWYMKNLPNabJPNSNTXVLRPLVXYTZYPZVLRQLX[NLgN|YVL�NOYPXSNTXLRQL
�JWNTVJTULYTZL�NUbKYXJRTqLYTZLYKKLYOOKJWYMKNLPNabJPNSNTXVLRPLVXYTZYPZVLRQLX[NLhSNPJWYTL�YXJRTYKLiXYTZYPZVLuTVXJXbXNdL
uXLV[YKKLMNLX[NLPNVORTVJMJKJX̂LRQLhPW[JXNWXLXRLYZZPNVVLPNsJVJRTVLRPLYSNTZSNTXVLXRLYOOKJWYMKNLWRZNVLRPLVXYTZYPZVLI[JW[L
MNWRSNLNQQNWXJsNLOPJRPLXRLX[NLZYXNLRQLibMVXYTXJYKL_RSOKNXJRTdL�NsJVJRTVLRPLYSNTZSNTXVLXRLYOOKJWYMKNLWRZNVLRPL
VXYTZYPZVLI[JW[LMNWRSNLNQQNWXJsNLYQXNPLX[NLZYXNLRQLibMVXYTXJYKL_RSOKNXJRTLV[YKKLMNLYZZPNVVNZLM̂LX[NLhPW[JXNWXqLYTZL
V[YKKLMNLWRSONTVYXNZLYVLYTLhZZJXJRTYKLiNPsJWNLObPVbYTXLXRLiNWXJRTL}deqLJQLYOOKJWYMKNLXRLX[NL\PR]NWXLYTZLPNabJPNZLQRPL
�JTYKL_RSOKNXJRTd

vwxyzy�Lg[NLhPW[JXNWXLV[YKKLWRTXYWXLURsNPTSNTXYKLYbX[RPJXJNVLPNabJPNZLXRLYOOPRsNLX[NL_RTVXPbWXJRTL�RWbSNTXVLYTZL
NTXJXJNVLOPRsJZJTULbXJKJX̂LVNPsJWNVLXRLX[NL\PR]NWXdLg[NLhPW[JXNWXLV[YKKLWRSOK̂LIJX[LYOOKJWYMKNLZNVJUTLPNabJPNSNTXVL
JSORVNZLM̂LX[RVNLYbX[RPJXJNVLYTZLNTXJXJNVd

vwxyzy�Lg[NLhPW[JXNWXLV[YKKLYVVJVXLX[NLpITNPLJTLWRTTNWXJRTLIJX[LX[NLpITNP̀VLPNVORTVJMJKJX̂LQRPLQJKJTULZRWbSNTXVL
PNabJPNZLQRPLX[NLYOOPRsYKLRQLURsNPTSNTXYKLYbX[RPJXJNVL[YsJTUL]bPJVZJWXJRTLRsNPLX[NL\PR]NWXdL�[NTLX[NLVNPsJWNVLbTZNP
X[JVLhUPNNSNTXLJTWKbZNLWRTXPYWXLYZSJTJVXPYXJRTLVNPsJWNVqLX[NLoNTNPYKL_RTZJXJRTVLRQLX[NL_RTXPYWXLQRPL_RTVXPbWXJRTLV[YKKL
MNLX[NLNZJXJRTLRQLhuhL�RWbSNTXLh�kec�ke�qLYVLYSNTZNZLQRPLX[JVL\PR]NWXLYVLRQLX[NLZYXNLRQLX[JVLhUPNNSNTXqLYTZ
hPW[JXNWXL[NPNJTLYUPNNVLXRLYMJZNLM̂LVYSNdLhPW[JXNWXLYUPNNVLX[YXLX[NLhuhL�RWbSNTXLh�kec�ke�LSŶLMNLVbM]NWXLXRL
VbMVNabNTXLYSNTZSNTXVLMYVNZLbORTLTNURXJYXJRTVLMNXINNTLpITNPqLhPW[JXNWXLYTZL_RTXPYWXRPdLhVLYLWRTZJXJRTLRQLQbPX[NPL
VNPsJWNqLhPW[JXNWXLV[YKKLOPRsJZNLXRLpITNPLYLVJUTNZLVXYXNSNTXLVXYXJTULhPW[JXNWX̀VLYUPNNSNTXLXRLYZ[NPNLXRLYT̂LVbW[L
TNURXJYXNZLYSNTZSNTXVd
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JKLMNKOPQRSTUVPKWRXVYZK[QTXRKOR\]VPRX

JKLMNM̂_̀ab_cdeafgbeg_haijj_ihhfhg_gab_klmbd_lfga_gab_ndopfhfom_oq_gab_brseigfomij_ndotdiu_imr_brseigfomij_
hnbefqfeigfomhv_lafea_haijj_wb_inndopbr_wx_klmbdyh_zoidr_oq_̀dshgbbhv_nbd_{|_̀b}ih_crufmfhgdigfpb_~orb_�begfom_
�{�{����_̀ab_cdeafgbeg_haijj_dbpfbl_gab_ndotdiu_imr_hnbefqfeigfomh_qsdmfhabr_wx_klmbd_go_ihebdgifm_gab_hnbefqfe_
db�sfdbubmgh_oq_gab_�do�beg_imr_haijj_iddfpb_ig_i_usgsij_ldfggbm_smrbdhgimrfmt_oq_hsea_db�sfdbubmgh_lfga_klmbd�_
cdeafgbeg_haijj_fmejsrb_ijj_eounombmgh_oq_klmbdyh_ndotdiu_fm_gab_�do�begv_smjbhh_hnbefqfe_ldfggbm_itdbbubmg_go_rbjbgb_
i_eounombmg_fh_dbebfpbr_qdou_klmbd�

JKLMNMN_̀ab_cdeafgbeg_haijj_ndbnidb_i_ndbjfufmidx_bpijsigfom_oq_gab_klmbdyh_ndotdiuv_heabrsjbv_wsrtbg_qod_gab_~ohg_oq_
gab_�od�v_�do�beg_hfgbv_gab_ndonohbr_ndoesdbubmg_imr_rbjfpbdx_ubgaorv_imr_ogabd_�mfgfij_�mqoduigfomv_biea_fm_gbduh_oq_
gab_ogabdv_go_ihebdgifm_gab_db�sfdbubmgh_oq_gab_�do�beg_imr_go_ihebdgifm_gaig_gabx_idb_eomhfhgbmg_lfga_gab_db�sfdbubmgh_oq_
gab_�do�beg�_̀ab_cdeafgbeg_haijj_mogfqx_gab_klmbdv_fm_ldfgfmtv_oq_�{�_imx_fmeomhfhgbmefbh_rfheopbdbr_fm_gab_fmqoduigfomv_
imr_���_ogabd_fmqoduigfom_od_eomhsjgfmt_hbdpfebh_gaig_uix_wb_dbihomiwjx_mbbrbr_qod_gab_�do�beg�_̀ab_cdeafgbeg_haijj_
pfhfg_gab_klmbdyh_�do�beg_hfgb_imr_haijj_ndopfrb_go_klmbd_i_ldfggbm_dbnodg_bpijsigfmt_gab_qbihfwfjfgx_oq_gab_klmbdyh_hfgb_
qod_gab_�do�beg_wihbr_om_hfgb_eomrfgfomhv_imr_gab_klmbdyh_ndotdiuv_heabrsjb_imr_wsrtbg_qod_gab_~ohg_oq_gab_�od��_̀ab_
cdeafgbeg_haijj_fmejsrbv_fm_gab_ldfggbm_dbnodgv_im_frbmgfqfeigfom_imr_bpijsigfom_oq_gab_joeigfomv_ipifjiwfjfgxv_irb�siexv_
einiefgxv_imr_hsqqfefbmex_oq_ijj_sgfjfgfbh_mbebhhidx_go_hbdpb_gab_eounjbgbr_�do�beg�_̀ab_cdeafgbeg_haijj_irrdbhh_lfga_gab_
klmbd_imx_b}fhgfmt_bihbubmgh_od_dftagh�oq�lix_lafea_uix_fmgbdqbdb_lfga_klmbdyh_�do�beg��

JKLMNML_̀ab_cdeafgbeg_haijj_ndbhbmg_fgh_ldfggbm_ndbjfufmidx_bpijsigfom_go_gab_klmbd_imr_haijj_rfheshh_lfga_gab_klmbd_
ijgbdmigfpb_inndoieabh_go_rbhftm_imr_eomhgdsegfom_oq_gab_�do�beg�_̀ab_cdeafgbeg_haijj_dbiea_i_ldfggbm_smrbdhgimrfmt_
lfga_gab_klmbd_dbtidrfmt_gab_db�sfdbubmgh_oq_gab_�do�beg�

JKLMNM�_zihbr_om_gab_�do�beg_db�sfdbubmgh_itdbbr_snom_fm_ldfgfmt_lfga_gab_klmbdv_gab_cdeafgbeg_haijj_ndbnidb_imr_
ndbhbmgv_qod_gab_klmbdyh_inndopijv_i_ldfggbm_ndbjfufmidx_rbhftm_fjjshgdigfmt_gab_heijb_imr_dbjigfomhafn_oq_gab_�do�beg_
eounombmgh�

JKLMNM�_zihbr_om_gab_klmbdyh_inndopij_oq_gab_ndbjfufmidx_rbhftm_imr_klmbdyh_heabrsjb_imr_wsrtbg_qod_gab
�od�v_gab_cdeafgbeg_haijj_ndbnidb_�eabuigfe_�bhftm_�oesubmgh_qod_gab_klmbdyh_inndopij�_̀ab_�eabuigfe_�bhftm_
�oesubmgh_haijj_bhgiwjfha_gab_eomebngsij_rbhftm_oq_gab_�do�beg_imr_fjjshgdigb_gab_heijb_imr_dbjigfomhafn_oq_gab_�do�beg
eounombmgh�_̀ab_�eabuigfe_�bhftm_�oesubmgh_haijj_eomhfhg_oq_rdilfmth_imr_ogabd_roesubmgh_fmejsrfmt_i_hfgb_njimv_fq_
inndondfigbv_imr_ndbjfufmidx_wsfjrfmt_njimhv_hbegfomh_imr_bjbpigfomh�_imr_uix_fmejsrb_houb_eouwfmigfom_oq_hgsrx_
uorbjhv_nbdhnbegfpb_h�bgeabhv_od_rftfgij_dbndbhbmgigfomh�_�dbjfufmidx_hbjbegfomh_oq_ui�od_wsfjrfmt_hxhgbuh_imr_
eomhgdsegfom_uigbdfijh_haijj_wb_mogbr_om_gab_rdilfmth_od_rbhedfwbr_fm_ldfgfmt�

JKLMNM�M̂_̀ab_cdeafgbeg_haijj_eomhfrbd_imr_rfheshh_lfga_klmbd_hshgifmiwjb_rbhftm_ijgbdmigfpbhv_hsea_ih_uigbdfij_eaofebh_
imr_wsfjrfmt_odfbmgigfomv_gotbgabd_lfga_ogabd_eomhfrbdigfomh_wihbr_om_ndotdiu_imr_ibhgabgfehv_fm_rbpbjonfmt_i_rbhftm_
gaig_fh_eomhfhgbmg_lfga_gab_klmbdyh_ndotdiuv_heabrsjbv_imr_wsrtbg_qod_gab_~ohg_oq_gab_�od��_̀ab_klmbd_uixv_wsg_haijj_
mog_wb_db�sfdbr_gov_eomhfrbd_imr_inndopb_imx_hshgifmiwjb_rbhftm_ijgbdmigfpbh_dbeouubmrbr_wx_cdeafgbeg_ho_jomt_ih_
hsea_ijgbdmigfpbh_ro_mog_fmedbihb_gab_eohg_oq_gab_�od��

�������������������
JKLMNM _�abm_gab_�do�beg_db�sfdbubmgh_aipb_wbbm_hsqqfefbmgjx_frbmgfqfbrv
fmejsrfmt_klmbdyh_wsrtbgidx_eomhgdifmghv_ndotdiuuigfe_mbbrhv_imr_b}nbegigfomh_ih_go_�sijfgxv_qsmegfomijfgx_oq
hxhgbuhv_uifmgbmimeb_eohghv_imr_shiwjb_jfqb_oq_b�sfnubmg_imr_qiefjfgfbhv_gab_cdeafgbegv_imrv_fq_innjfeiwjbv_gab
~omhgdsegfom_¡imitbd_ig_¢fh�v_haijj_ndbnidb_i_ndbjfufmidx_bhgfuigb_oq_gab_~ohg_oq_gab_�od�_ndbnidbr_fm_ieeodrimeb_
lfga_�begfom_��£�_̀afh_bhgfuigb_uix_wb_wihbr_om_esddbmg_idbiv_pojsub_od_hfufjid_eomebngsij_bhgfuigfmt
gbeamf�sbh�

JKLMNM¤_̀ab_cdeafgbeg_haijj_hswufg_gab_�eabuigfe_�bhftm_�oesubmgh_go_gab_klmbdv_imr_db�sbhg_gab_klmbdyh_inndopij�_
cdeafgbeg_haijj_mog_ndoebbr_go_gab_�bhftm_�bpbjonubmg_�oesubmg_�aihb_lfgaosg_gab_inndopij_oq_klmbdyh_zoidr_oq_
d̀shgbbh_od_gab_zoidryh_rbhftmbb�_ndopfrbrv_aolbpbdv_gafh_inndopij_haijj_mog_dbjfbpb_cdeafgbeg_oq_cdeafgbegyh_
dbhnomhfwfjfgx_imr_jfiwfjfgx_go_ndopfrb_roesubmgh_lafea_idb_hsqqfefbmg_qod_klmbd_go_eounjbgb_gab_eomhgdsegfom_oq_gab_
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JKLMNOPQRSTURSKNRVKNNRVKLWRWSPNKXSYRUNVNOPZRLKRLWXZZXLTZ[R\KO]XPNOPRZ]SYYR̂NSKRV_YYRKNZ̀LTZX̂XYXPaRVLKQRSTURSYYRKNZ_YPXTbR
NcONZZROLZPZRXTO_KKNUR̂aR\KO]XPNOPRXTQR̀KLONNUXTbRdXP]L_PRKNe_XKNURS̀ K̀LfSY[

ghijihklmnophklqlrstulpvhwxymlhzl{qn|lm

ghijij}R~SZNURLTRP]NR�dTNK�ZRS̀ K̀LfSYRLVRP]NR�O]NWSPXOR�NZXbTR�LO_WNTPZQRSTURLTRP]NR�dTNK�ZRS_P]LKX�SPXLTRLVRSTaR
SUM_ZPWNTPZRXTRP]NRJKLMNOPRKNe_XKNWNTPZRSTURP]NR̂_UbNPRVLKRP]NR�LZPRLVRP]NR�LK�QRP]NR\KO]XPNOPRZ]SYYR̀KǸSKNR�NZXbTR
�NfNYL̀WNTPR�LO_WNTPZRVLKRP]NR�dTNK�ZRS̀ K̀LfSY[R�]NR�NZXbTR�NfNYL̀WNTPR�LO_WNTPZRZ]SYYRXYY_ZPKSPNRSTURUNZOKX̂NR
P]NRUNfNYL̀WNTPRLVRP]NRS̀ K̀LfNUR�O]NWSPXOR�NZXbTR�LO_WNTPZQRZ]SYYRKNVXTNRP]NRJKLMNOPRUNZXbTQRSTURZ]SYYROLTZXZPRLVR
UKSdXTbZRSTURLP]NKRULO_WNTPZRXTOY_UXTbR̀YSTZQRZNOPXLTZQRNYNfSPXLTZQRPàXOSYROLTZPK_OPXLTRUNPSXYZQRSTURUXSbKSWWSPXOR
YSaL_PZRLVR̂_XYUXTbRZaZPNWZRPLRVXcRSTURUNZOKX̂NRP]NRZX�NRSTURO]SKSOPNKRLVRP]NRJKLMNOPRSZRPLRSKO]XPNOP_KSYQRZPK_OP_KSYQR
WNO]STXOSYRSTURNYNOPKXOSYRZaZPNWZQRSTURLP]NKRS̀ K̀L̀KXSPNRNYNWNTPZRL_PYXTNURXTRP]XZR\bKNNWNTP[R�]NR�NZXbTR
�NfNYL̀WNTPR�LO_WNTPZRZ]SYYRSYZLRXTOY_UNRL_PYXTNRZ̀NOXVXOSPXLTZRP]SPRXUNTPXVaRWSMLKRWSPNKXSYZRSTURZaZPNWZRSTUR
NZPŜYXZ]QRXTRbNTNKSYQRP]NXKRe_SYXPaRYNfNYZ[

ghijij�R�]NR\KO]XPNOPRZ]SYYR_̀USPNRP]NRNZPXWSPNRLVRP]NR�LZPRLVRP]NR�LK�[R\ZRP]NRUNZXbTR̀KLONZZR̀KLbKNZZNZRP]KL_b]RP]NR
NTURLVRP]NR̀KǸSKSPXLTRLVRP]NR�LTZPK_OPXLTR�LO_WNTPZQRP]NR\KO]XPNOPQRSTURXVRS̀ ỲXOŜYNQRP]NR�LTZPK_OPXLTR�STSbNKRSPR
�XZ�QRZ]SYYR̀KǸSKNRSR̀KNYXWXTSKaRNZPXWSPNRLVRP]NR�LZPRLVRP]NR�LK�[R�]NR\KO]XPNOPRZ]SYYRSUfXZNRP]NR�dTNKRLVRSTaR
SUM_ZPWNTPZRPLR̀KNfXL_ZRNZPXWSPNZRLVRP]NR�LZPRLVRP]NR�LK�RXTUXOSPNUR̂aRO]STbNZRXTRJKLMNOPRKNe_XKNWNTPZRLKRbNTNKSYR
WSK�NPROLTUXPXLTZ[R�]NR\KO]XPNOPRZ]SYYROLL̀NKSPNRdXP]RP]NR�dTNKQRSTURXVRS̀ ỲXOŜYNQRP]NR�LTZPK_OPXLTR�STSbNKRSPR�XZ�QR
XTRUNfNYL̀XTbRSTURUNZXbTXTbRP]NRJKLMNOPRPLRZSPXZVaR�dTNK�ZR̂_UbNPSKaROLTZPKSXTPZQR̀KLbKSWWSPXORTNNUZRSTUR
Nc̀NOPSPXLTZRSZRPLRe_SYXPaQRV_TOPXLTSYXPaRLVRZaZPNWZQRWSXTPNTSTONROLZPZQRSTUR_ZŜYNRYXVNRLVRP]NRNe_X̀WNTPRSTURVSOXYXPXNZ[R
�VRP]NR\KO]XPNOP�ZRNZPXWSPNRLVRP]NR�LZPRLVRP]NR�LK�RNcONNUZRP]NR�dTNK�ZR̂_UbNPQRP]NTRP]NR\KO]XPNOPRZ]SYYRKNUNZXbTR
NYNWNTPZRPLRSO]XNfNROLZPRZSfXTbZRdXP]XTRP]NR�OL̀NRLVRP]NR�LK�QR̂_PRXTRULXTbRZLQRZ]SYYRTLPRUNYNPNRSTaRNZZNTPXSYRNYNWNTPR
LVRP]NRJKLMNOP[R\KO]XPNOPRZ]SYYR̀KNZNTPRP]NRKNUNZXbTRPLR�dTNKRVLKR�dTNK�ZRS̀ K̀LfSYRSZR̀KLfXUNURXTR�R�[�[�QRSTUQRXTRULXTbR
ZLQRZ]SYYRTLPXVaR�dTNKRXTRdKXPXTbRLVRP]NRSOPXLTZRPS�NTRPLR̂KXTbRP]NRJKLMNOPRXTPLR�dTNK�ZR̂_UbNP[R�VR\KO]XPNOPRXZR_TŜYNRPLR
KNUNZXbTRP]NRJKLMNOPRPLRWNNPR�dTNK�ZR̂_UbNPSKaQR̀KLbKSWWSPXORSTURe_SYXPaRTNNUZQRP]NTRP]NR\KO]XPNOPRZ]SYYRWS�NR
S̀ K̀L̀KXSPNRdKXPPNTRKNOLWWNTUSPXLTZRPLRP]NR�dTNKRPLRSUM_ZPRP]NRJKLMNOP�ZRZX�NQRe_SYXPaRLKR̂_UbNPQRSTURP]NR�dTNKRZ]SYYR
OLL̀NKSPNRdXP]RP]NR\KO]XPNOPRXTRWS�XTbRZ_O]RSUM_ZPWNTPZQRdXP]R�dTNKR]SfXTbRP]NRKXb]PRPLRS̀ K̀LfNRLKRKNMNOPRZ_O]R
KNOLWWNTUSPXLTZ[

ghijijih�]NR\KO]XPNOPRZ]SYYRZ_̂WXPRP]NR�NZXbTR�NfNYL̀WNTPR�LO_WNTPZRPLRP]NR�dTNKQRSUfXZNRP]NR�dTNKRLVRSTaR
SUM_ZPWNTPZRPLRP]NRNZPXWSPNRLVRP]NR�LZPRLVRP]NR�LK�QRKNUNZXbTRP]NRJKLMNOPRPLROLẀ YaRdXP]R�dTNK�ZR̂_UbNPQRSTURKNe_NZPR
P]NR�dTNK�ZRS̀ K̀LfSY[R\KO]XPNOPRZ]SYYRTLPR̀KLONNURPLRP]NR�LTZPK_OPXLTR�LO_WNTPZRJ]SZNRdXP]L_PRP]NRS̀ K̀LfSYRLVR
�dTNK�ZR~LSKURLVR�K_ZPNNZRLKR~LSKU�ZRUNZXbTNN�R̀KLfXUNUQR]LdNfNKQRP]XZRS̀ K̀LfSYRZ]SYYRTLPRKNYXNfNR\KO]XPNOPRLVR
\KO]XPNOP�ZRKNZ̀LTZX̂XYXPaRSTURYXŜXYXPaRPLR̀KLfXUNRULO_WNTPZRd]XO]RSKNRZ_VVXOXNTPRVLKR�dTNKRPLROLẀ YNPNRP]NR
OLTZPK_OPXLTRLVRP]NRJKLMNOPQRSTURSKNRVKNNRVKLWRWSPNKXSYRUNVNOPZRLKRLWXZZXLTZ[R\KO]XPNOPRZ]SYYR̂NSKRV_YYRKNZ̀LTZX̂XYXPaRVLKQR
STURSYYRKNZ_YPXTbRNcONZZROLZPZRXTO_KKNUR̂aR\KO]XPNOPRXTQR̀KLONNUXTbRdXP]L_PR~LSKURS̀ K̀LfSY[

���������]NR�dTNK�ZRUNOXZXLTZRLTRWSPPNKZRKNYSPXTbRPLRSNZP]NPXORNVVNOPRZ]SYYR̂NRVXTSY[R�LRP]NRNcPNTPRP]SPR�dTNK�Z
�LTPKSOPLKRLKR�LTZPK_OPXLTR�STSbNKRSPR�XZ�RKNOLWWNTUZRSNZP]NPXORKNfXZXLTZRPLR�dTNKQR\KO]XPNOPRZ]SYYR̂NROLTZ_YPNU[

ghij�h�spmv{�|vnsphks|�ulpvmhwxymlhzl{qn|lm

ghij�j}R~SZNURLTRP]NR�dTNK�ZRS̀ K̀LfSYRLVRP]NR�NZXbTR�NfNYL̀WNTPR�LO_WNTPZQRSTURLTRP]NR�dTNK�ZRS_P]LKX�SPXLTRLVR
STaRSUM_ZPWNTPZRXTRP]NRJKLMNOPRKNe_XKNWNTPZRSTURP]NR̂_UbNPRVLKRP]NR�LZPRLVRP]NR�LK�QRP]NR\KO]XPNOPRZ]SYYR̀KǸSKNR
�LTZPK_OPXLTR�LO_WNTPZRVLKRP]NR�dTNK�ZRS̀ K̀LfSY[R��LTZPK_OPXLTR�LO_WNTPZ�RWNSTZ�RSYYR�KSdXTbZQRZ̀NOXVXOSPXLTZQ
Z_̂WXPPSYZQRPKSTZWXPPSYZQRUNYXfNKŜYNZQRXTZPK_OPXLTZRPLR�LTPKSOPLKQRSTURLP]NKRULO_WNTPZQRXTOY_UXTbRP]LZNRXTRNYNOPKLTXO
VLKWQR̀KǸSKNUR̂aRP]NR\KO]XPNOPRSTURP]NR\KO]XPNOP�ZROLTZ_YPSTPZRd]XO]RZ]SYYRZNPRVLKP]RXTRUNPSXYRP]NRKNe_XKNWNTPZRVLK
OLTZPK_OPXLTRLVRP]NRJKLMNOP[R�]NR�LTZPK_OPXLTR�LO_WNTPZRZ]SYYRKNVYNOPRSYYRSbKNNWNTPZR̂NPdNNTR�dTNKRSTUR\KO]XPNOP
OLTONKTXTbR�dTNK�ZR̂_UbNPSKaROLTZPKSXTPZQR̀KLbKSWWSPXORTNNUZRSTURNc̀NOPSPXLTZRSZRPLRe_SYXPaQRV_TOPXLTSYXPaRLV
ZaZPNWZQRWSXTPNTSTONROLZPZQRSTUR_ZŜYNRYXVNRLVRNe_X̀WNTPRSTURVSOXYXPXNZ[R�SXUR�LTZPK_OPXLTR�LO_WNTPZRZ]SYYRKNVYNOPRP]NR
�dTNK�ZRNU_OSPXLTSYR̀KLbKSWRSTURNU_OSPXLTSYRZ̀NOXVXOSPXLTZQRP]NR�PSPNRNU_OSPXLTSYRSUNe_SOaRZPSTUSKUZRXTR��R�\�R
�NOPXLTR��[����RSTURP]NRZPSTUSKUZRZNPRVLKP]RXTR�NOPXLTR�[�[�RLVRP]XZR\bKNNWNTP[R�]NR�LTZPK_OPXLTR�LO_WNTPZRZ]SYYR
XYY_ZPKSPNRSTURUNZOKX̂NRP]NRV_KP]NKRUNfNYL̀WNTPRLVRP]NRS̀ K̀LfNUR�NZXbTR�NfNYL̀WNTPR�LO_WNTPZRSTURZ]SYYROLTZXZPRLVR
�KSdXTbZRSTUR�̀NOXVXOSPXLTZRZNPPXTbRVLKP]RXTRUNPSXYRP]NRe_SYXPaRYNfNYZRSTUR̀NKVLKWSTONROKXPNKXSRLVRWSPNKXSYZRSTURZaZPNWZR
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JKLMNOPQRMRQSTURQVQKOWMXNRMOPQMYNKWORTYOUNKMNXMOPQMZNR[\M]PQM̂RYPUOQYOMWPJ__M̀RNaULQMbNKWORTYOUNKMcNYTVQKOWMdPUYPM
JRQMWTXXUYUQKOMXNRMOPQMedKQRMONMYNV̀ _QOQMYNKWORTYOUNKMNXMOPQMfRNgQYOMJKLMJRQMXRQQMXRNVMVJOQRUJ_MQRRNRWMJKLMNVUWWUNKW\M
]PQMedKQRMJKLM̂RYPUOQYOMJY[KNd_QLhQMOPJOiMUKMNRLQRMONM̀QRXNRVMOPQMZNR[iMOPQMbNKORJYONRMdU__M̀RNaULQMJLLUOUNKJ_M
UKXNRVJOUNKiMUKY_TLUKhMjPǸMcRJdUKhWiMfRNLTYOMcJOJiMjJV̀ _QWMJKLMNOPQRMWUVU_JRMWTkVUOOJ_WiMdPUYPMOPQM̂RYPUOQYOMWPJ__M
RQaUQdMUKMJYYNRLJKYQMdUOPMjQYOUNKMl\m\n\MedKQRMJKLMedKQRoWMJTOPNRUpQLMRQ̀RQWQKOJOUaQWMWPJ__MkQMhUaQKMOPQM
Ǹ ǸROTKUOqMONMRQaUQdMJ__MbNKWORTYOUNKMcNYTVQKOWM̀RUNRMONMRQ_QJWQMNXMOPQMbNKWORTYOUNKMcNYTVQKOWMXNRMkULLUKhiM
R̀ǸNWJ_MNRMKQhNOUJOUNKM̀TR̀NWQW\M̂RYPUOQYOoWMkULMẀQYUXUYJOUNKWMJKLMJKqMWTkWQSTQKOMYNKORJYOMWPJ__MKNOMLQKqMNRM
LUVUKUWPMOPQMRUhPOMNXMJM̀QRWNKMONMdNR[MkQYJTWQMNXMOPQM̀QRWNKoWMVQVkQRWPÙMNRMNOPQRMRQ_JOUNKWPÙMWOJOTWMdUOPMRQẀQYOMONM
JKqMNRhJKUpJOUNK\M]QrJWMsNaQRKVQKOMbNLQMjQYOUNKMttmu\vwn\M̂RYPUOQYOMWPJ__MJ_WNMJLLMOPQMXN__NdUKhM_JKhTJhQMUKMJKqM
LNYTVQKOMUWWTQLMONMWN_UYUOMkULWMNRMYNV̀ QOUOUaQMWQJ_QLM̀RǸNWJ_WMNKMOPQMfRNgQYOxMyz{|}~�������{�{~��{��{�����|���{����{
~�����{��{�����|��{�����|{��{�����{��z{�����|{��{��|{��{��z{����{�����|�{���{������{���{����������{���{�����{
��|�������{�����z��|�{�����|�{��{�����|��������|�{���|���{�}�{��{��{��{����������{����{���{������|��������{����}������{
���������������{��{|��������{��{��z{~��{��{�����|���{������{��{��z{���}�������|{}����{���{~��{��{�����|��{
���}����|{��{��������{���}����|�{����������{��{���������{��{��z{~��{��{�����|���{���{�����{��{���{���������

���������B�RRNRWMJKLMeVUWWUNKW

�����������BbNV̀ _QOQLM̀_JKWMJKLMẀQYUXUYJOUNKWMJRQMQr̀QYOQLMONMkQMYNV̀ RQPQKWUaQMJKLMXRQQMNXMVJOQRUJ_MQRRNRWMJKL
NVUWWUNKWiMUKMJYYNRLJKYQMdUOPMOPQMjOJKLJRLMNXMbJRQ\

�����������BfRNYQLTRQWMJKLMVQQOUKhWMUKMWYPQVJOUYMJKLMLQWUhKMLQaQ_ǸVQKOM̀PJWQWMJ__NdMXNRMJLQSTJOQMUKOQRJYOUNK
kQOdQQKMedKQRMJKLM̂RYPUOQYOMONMVUKUVUpQMNaQRWUhPOWMUKMfRNgQYOMRQSTURQVQKOW\M�OMUWMUKYTVkQKOMT̀NKMOPQM̂RYPUOQYOMON
OPNRNThP_qMRQaUQdMPUWMdNR[M̀RNLTYOiMUKMJYYNRLJKYQMdUOPMOPQMjOJKLJRLMNXMbJRQiMONMLQOQYOMQRRNRWMJKLMNVUWWUNKWMkQXNRQ
OPQqMkQYNVQMYNWO_qMJLLUOUNKWMONMOPQMfRNgQYOMLTRUKhMYNKWORTYOUNK\

�����������B̂RYPUOQYOMUWMRQẀNKWUk_QMXNRMYNRRQYOUKhMQRRNRWMUKMbNKWORTYOUNKMcNYTVQKOWiMMUKY_TLUKhMJLLQKLJMLTRUKhMkULLUKhM
ONMRQYOUXqMQRRNRWMUKMOPQMYNKORJYOMLNYTVQKOW\

�����������BcQLTYOUaQMYPJKhQMNRLQRWMVJqMkQMJ̀ _̀UQLMONMNXXWQOMOPQMYPJKhQMNRLQRMYNWOMJ̀ _̀UYJk_QMONMOPQM̂RYPUOQYOMNK_qMONM
OPQMQrOQKOMOPJOMWTYPMLQLTYOUaQMYPJKhQMNRLQRMRQWT_OQLMXRNVMJKMNaQRWUhPOMUKMOPQMbNKORJYOMcNYTVQKOWMOPJOMdJWMKNO
RQSTURQLMkqMOPQM TU_LUKhMfRNhRJVMNRMRQSTQWOQLMkqMOPQMedKQR\M̂__MNOPQRMLQLTYOUaQMYPJKhQMNRLQRWMLTQMONMedKQRMWYǸQ
VNLUXUYJOUNKWMNRMNOPQRMaJ_TQMQKhUKQQRUKhMUOQVWMJKLMTKTWQLM̂__NdJKYQWMWPJ__MKNOMJ̀ _̀qMONMOPUWMNXXWQOM̀RNaUWUNK\

�������M]PQM̂RYPUOQYOMWPJ__MUKYNR̀NRJOQMOPQMLQWUhKMRQSTURQVQKOWMNXMhNaQRKVQKOJ_MJTOPNRUOUQWMPJaUKhMgTRUWLUYOUNKMNaQRM
OPQMfRNgQYOMUKONMOPQMbNKWORTYOUNKMcNYTVQKOWMJKLM¡uM]QrJWM̂LVUKUWORJOUaQMbNLQMWQYOUNKMm¡\¡vl¡iMJKL
]QrJWM¢QJ_OPMJKLMjJXQOqMjQYOUNKMln¡\vmw\M̂RYPUOQYOMWPJ__MYQROUXqMOPJOMPQ£WPQMPJWMRQaUQdQLMOPQMWOJKLJRLWMYNKOJUKQLMUK
¡uM]QrJWM̂LVUKUWORJOUaQMbNLQMjQYOUNKMm¡\¡vnvMJKLMjQYOUNKMm¡\¡vl¡iMJKLM̀QRXNRVQLMUOWMWQRaUYQWMUKMJYYNRLJKYQMdUOP
OPQMjOJKLJRLMNXMbJRQMUKMQrQYTOUKhMOPQMYNKWORTYOUNKMLNYTVQKOWiMJKLMjQYOUNKMm¡\¡vl¡\M̂RYPUOQYOMWPJ__MJ_WNMYQROUXqMOPJOM
OPQMXJYU_UOUQWMPJaQMkQQKMLQWUhKQLMJKLMYNKWORTYOQLMUKMRQJWNKJk_QMJYYNRLJKYQMdUOPMOPQM̀RNaUWUNKWMNXM¡uM]QrJWMM
L̂VUKUWORJOUaQMbNLQMjQYOUNKMm¡\¡vnvMJKLMjQYOUNKMm¡\¡vl¡iMkJWQLMNKMOPQMQLTYJOUNKJ_M̀RNhRJViM_NKh¤RJKhQMWYPNN_M
XJYU_UOqM̀_JKiMQLTYJOUNKJ_MẀQYUXUYJOUNKWiMkTU_LUKhMYNLQMẀQYUXUYJOUNKWiMJKqMJKLMJ__MRQSTURQLMWJXQOqMJKLMWQYTRUOqM
LURQYOUNKWMJ̀ R̀NaQLMkqMedKQRiMJKLMJ__MLNYTVQKOQLMYPJKhQWMONMOPQMbNKWORTYOUNKMcNYTVQKOWM̀RNaULQLMkqMOPQMcUWORUYOiM
JWMRQSTURQLMkqM¡uM]QrJWM̂LVUKUWORJOUaQMbNLQiMjQYOUNKMm¡\¡vnvMJKLMjQYOUNKMm¡\¡vlt\M̂RYPUOQYOMWPJ__MYNV̀ _QOQMOPQM
]QrJWM�LTYJOUNKM̂hQKYqoWM¥]�̂ oW¦MbQROUXUYJOUNKMNXMfRNgQYOMbNV̀ _UJKYQ\M�KMQrQYTOUKhMOPQMYQROUXUYJOUNKWMRQSTURQLMTKLQRM
OPQM̀RNaUWUNKWMNXMOPUWMjQYOUNKiM̂RYPUOQYOMWPJ__MQrQRYUWQMPUW£PQRMRQJWNKJk_QM̀RNXQWWUNKJ_MgTLhVQKOMJKLMYJRQMYNKWUWOQKOM
dUOPMOPQMjOJKLJRLMNXMbJRQ\M̂RYPUOQYOMWPJ__MLQWUhKMOPQMfRNgQYOMUKMWTYPMJMVJKKQRMOPJOMOPQMfRNgQYOMNRMQJYPM̀JROMNXMOPQM
fRNgQYOMUWMRQJLU_qMJYYQWWUk_QMONMJKLMTWJk_QMkqMUKLUaULTJ_WMdUOPMLUWJkU_UOUQWiMUKMYNV̀ _UJKYQMdUOPMOPQM̂VQRUYJKWMdUOPM
cUWJkU_UOUQWM̂YOMJKLMjQYOUNKMwvnMNXMOPQM§QPJkU_UOJOUNKM̂YOiMXQLQRJ_MRQhT_JOUNKWMUKOQR̀RQOUKhMOPQM̂VQRUYJKWMdUOPM
cUWJkU_UOUQWM̂YOMJKLMjQYOUNKMwvniMOPQMfTV̀ M̂YOM¥tuM̈jbMjQYOUNKMt¡©¥Y¦¦iM]QrJWMsNaQRKVQKOMbNLQMbPJ̀OQRMnmuiMOPQM
]QrJWM̂YYQWWUkU_UOqMjOJKLJRLWiMJ__MJ̀ _̀UYJk_QMRQSTURQVQKOWMNRMWOJKLJRLWMNXMOPQM]QrJWMcQ̀JROVQKOMNXMªUYQKWUKhMJKLM
§QhT_JOUNKiMJKLMJ__MJ̀ _̀UYJk_QMRQSTURQVQKOWMNRMWOJKLJRLWMNXMOPQM̂VQRUYJKM«JOUNKJ_MjOJKLJRLWM�KWOUOTOQ\M�OMWPJ__MkQMOPQM
RQẀNKWUkU_UOqMNXM̂RYPUOQYOMONMJLLRQWWMRQaUWUNKWMNRMJVQKLVQKOWMONMJ̀ _̀UYJk_QMYNLQWMNRMWOJKLJRLWMOPJOMkQYNVQMQXXQYOUaQM
R̀UNRMONMOPQMLJOQMNXMjTkWOJKOUJ_MbNV̀ _QOUNK\M§QaUWUNKWMNRMJVQKLVQKOWMONMJ̀ _̀UYJk_QMYNLQWMNRMWOJKLJRLWMdPUYPMkQYNVQM
QXXQYOUaQMJXOQRMOPQMLJOQMNXMjTkWOJKOUJ_MbNV̀ _QOUNKMWPJ__MkQMJLLRQWWQLMkqMOPQM̂RYPUOQYOiMJKLMWPJ__MkQMYNV̀ QKWJOQLMJWMJM
bPJKhQMUKMjQRaUYQ\
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HI

JKLMNMLOPQRSTUOVWXOYXZX[\]̂ XTVO\_OVWXÒ\TaVRQbVS\TOP\bQ̂ XTVacOVWXOdRbWSVXbVOaWe[[OeaaSaVOVWXOfgTXROeTYOVWXOfgTXRhaO
eVV\RTXiOSTOVWXOYXZX[\]̂ XTVOeTYO]RX]eReVS\TO\_OjklOmSYYSTUOb\̂ ]XVSVSZXO]QRbWeaSTUcOeTYO]R\bQRX̂XTVOST_\R̂eVS\TOVWeVO
YXabRSmXaOVWXOVŜXcO][ebXcOeTYOb\TYSVS\TaO\_OmSYYSTUcOSTb[QYSTUOmSYYSTUO\RO]R\]\ae[O_\R̂anOjolOVWXO_\R̂O\_OeURXX̂XTVO
mXVgXXTOVWXOfgTXROeTYÒ\TVRebV\RO\RÒ\TaVRQbVS\TOpeTeUXROeVOqSarnOeTYOjslOVWXÒ\TYSVS\TaO\_OVWXÒ\TVRebVO_\RO
\̀TaVRQbVS\TOjtXTXRe[cOuQ]][X̂XTVeRiOeTYO\VWXRÒ\TYSVS\TalOeaOêXTYXYO_\ROVWXOvR\wXbVxOd_VXROb\TaQ[VeVS\TOgSVWOVWXO
fgTXRcOVWXOdRbWSVXbVOaWe[[Oe[a\Ob\̂ ]S[XOeO]R\wXbVÔeTQe[OVWeVOSTb[QYXaOVWXÒ\TYSVS\TaO\_OVWXÒ\TVRebVO_\RÒ\TaVRQbVS\TO
eTYOvR\wXbVOu]XbS_SbeVS\TacOeTYÔeiOSTb[QYXOmSYYSTUO\RO]R\]\ae[ORXyQSRX̂XTVaOeTYOaê][XO_\R̂axOdaORXyQSRXYOmiO[egcO
e[[OmSYO\RO]R\]\ae[OY\bQ̂ XTVaOeTYOb\TVRebVaOaWe[[OSTb[QYXcOS_Oe]][Sbem[XcOe[[ORXyQSRXYOST_\R̂eVS\TORX[eVXYOV\OVRXTbWO
XzbeZeVS\TOae_XVixO{XzeaO|Xe[VWOeTYOue_XViÒ\YXOuXbVS\TO}~�x�okOXVOaXyxOd[[O\QVY\\RO[SUWVSTUO_SzVQRXaOYXaSUTXYOmiO
dRbWSVXbVcOS_OeTicOaWe[[ÔXXVOVWXOaVeVQV\RiOXTXRUiOb\TaXRZeVS\TOeTYO[SUWVO]\[[QVS\TOaVeTYeRYaOXaVem[SaWXYOmiOVWXO{XzeaO
PX]eRV̂XTVO\_O|Xe[VWxOd[[OZXTVS[eVS\TOeTYOSTY\\ROeSROyQe[SViOaiaVX̂aOYXaSUTXYOmiOdRbWSVXbVOaWe[[ÔXXVOVWXOSTY\\ROeSRO
yQe[SViOZ\[QTVeRiOUQSYX[STXaOXaVem[SaWXYOmiOVWXO{XzeaOPX]eRV̂XTVO\_O|Xe[VWxO{XzeaO|Xe[VWOeTYOue_XViÒ\YXÒWe]VXRO
s�~xOd[[O][eiUR\QTYOXyQS]̂ XTVOYXaSUTXYOmiOdRbWSVXbVcOS_OeTicOaWe[[Ob\̂ ][iOgSVWOXebWOe]][Sbem[XO]R\ZSaS\TO\_Odu{pO
uVeTYeRYO�k��}��}eXkxO�̀\TaQ̂ XROue_XViOvXR_\R̂eTbXOu]XbS_SbeVS\TaO_\ROv[eiUR\QTYO�yQS]̂ XTVO_\ROvQm[SbO�aX�cO
]Qm[SaWXYOmiOdu{pO�TVXRTeVS\Te[cOWeZXOT\OQTaWSX[YXYOW\RS�\TVe[OmeRXÔXVe[O][eV_\R̂anOeTYOmXOebbXaaSm[XOV\O
STYSZSYQe[aOgSVWOYSaemS[SVSXaOSTOebb\RYeTbXOgSVWOVWXOd̂ XRSbeTaOgSVWOPSaemS[SVSXaOdbVOdbbXaaSmS[SViOtQSYX[STXaxOd[[O
][eiUR\QTYOaQR_ebSTUOYXaSUTXYOmiOdRbWSVXbVOaWe[[Ob\̂ ][iOgSVWOXebWOe]][Sbem[XO]R\ZSaS\TO\_Odu{pOuVeTYeRYO
�ooos���XkcO�uVeTYeRYOtQSYXO_\ROdu{pOuVeTYeRYaO\TOv[eiUR\QTYOuQR_ebSTU�O]Qm[SaWXYOmiOdu{pO�TVXRTeVS\Te[cOeTYO
]eVWaOaWe[[OmXOYXaSUTXYO_\ROebbXaaSmS[SViOmiOSTYSZSYQe[aOgSVWOYSaemS[SVSXaxO{XzeaO|Xe[VWOeTYOue_XViÒ\YXOuXbVS\TO
}~�x��knOd̂ XRSbeTaOgSVWOPSaemS[SVSXaOdbVxOd[[O\QVY\\RO[SUWVSTUO_SzVQRXaOYXaSUTXYOmiOdRbWSVXbVcOS_OeTicOaWe[[ÔXXVOVWXO
aVeVQV\RiOXTXRUiOb\TaXRZeVS\TOeTYO[SUWVO]\[[QVS\TOaVeTYeRYaOXaVem[SaWXYOmiOVWXO{XzeaOPX]eRV̂XTVO\_OuVeVXO|Xe[VWO
uXRZSbXaxO{XzeaOt\ZXRT̂ XTVÒ\YXÒWe]VXRO�o~xOdRbWSVXbVOaWe[[Oe[a\Ob\̂ ][iOgSVWOk~O�xux̀xO�O���sOjPReSTOb\ZXRO
aVeTYeRYalOS_Oe]][Sbem[XxO�_Oe]][Sbem[XcOdRbWSVXbVOaWe[[Ob\̂ ][iOgSVWO�xuxO�TZSR\T̂ XTVe[OvR\VXbVS\TOdUXTbiORQ[XaO
b\TbXRTSTUORXT\ZeVSTUcORX]eSRSTUcOeTYO]eSTVSTUOg\RrOSTOabW\\[aOmQS[VOmX_\RXOk�}�OVWeVOSTZ\[ZXaO[XeY�meaXYO]eSTVx

JKLMNMLM�BdaORXyQSRXYOmiO[egcOeTiOmSYO\RO]R\]\ae[OY\bQ̂ XTVOaWe[[Ob\TVeSTO]RXZeS[STUOgeUXOReVXacOgWSbWOdRbWSVXbVÔeiO
RXyQXaVO_R\̂ OVWXOfgTXRx

JKLMNMLM�BdRbWSVXbVOaWe[[OSTaXRVOSTOVWXOvR\wXbVOu]XbS_SbeVS\TaOVWXORXyQSRX̂XTVOVWeVOe[[Om\TYaOb\̂ ][iOgSVWOVWXO
RXyQSRX̂XTVaO\_O{XzeaO�TaQReTbXÒ\YXOuXbVS\TOs~�sx��kOXVOaXyxOeTYO{XzeaOt\ZXRT̂ XTVÒ\YXÒWe]VXROoo~sO\ROVWXSR
aQbbXaa\RaOeTYOVWeVOe[[OSTaQReTbXOb\̂ ]eTSXaOmXO[SbXTaXYOV\OY\OmQaSTXaaOSTOVWXOuVeVXO\_O{XzeaOeTYcOS_Om\TYOê\QTVa
XzbXXYO�k��c���cOW\[YOeObXRVS_SbeVXO\_OeQVW\RSViO_R\̂ OVWXO�xuxOuXbRXVeRiO\_OVWXO{RXeaQRiO\RORXSTaQReTbXO_\RO[SemS[SViOST
XzbXaaO\_O�k��c���O_R\̂ OeORXSTaQRXROeQVW\RS�XYOeTYOeŶ SVVXYOeaOeORXSTaQRXROSTOVWXOuVeVXO\_O{XzeaOeTYOVWeVOSaOeOW\[YXRO\_O
eObXRVS_SbeVXO\_OeQVW\RSViO_R\̂ OVWXO�xuxOuXbRXVeRiO\_OVWXO{RXeaQRiOV\OyQe[S_iOeaOeOaQRXViO\RORXSTaQRXRO\TO\m[SUeVS\Ta
]XR̂SVVXYO\RORXyQSRXYOQTYXRO_XYXRe[O[egxOfgTXROeTYOdRbWSVXbVORXaXRZXOVWXORSUWVOV\ORX[iO\TOVWXO{RXeaQRiO[SaVO\_
b\̂ ]eTSXaOW\[YSTUObXRVS_SbeVXaO\_OeQVW\RSViOV\OYXVXR̂STXOgWXVWXROVWXOaQRXViO\RORXSTaQRXROb\̂ ][SXaOgSVWOVWXO[XUe[
RXyQSRX̂XTVx

JKLMNMNO{WXOdRbWSVXbVOaWe[[OQ]YeVXOVWXOXaVŜeVXO_\ROVWXÒ\aVO\_OVWXO�\RrxO�_OVWXOdRbWSVXbVhaOXaVŜeVXO\_OVWXÒ\aVO\_OVWXO
�\RrOXzbXXYaOVWXOfgTXRhaOmQYUXVO_\ROVWXÒ\aVO\_OVWXO�\RrcOVWXTOVWXOdRbWSVXbVOaWe[[ORXYXaSUTOX[X̂XTVaOV\OebWSXZXOb\aVO
aeZSTUaOgSVWSTOVWXOub\]XO\_OVWXO�\RrcOmQVOSTOY\STUOa\cOaWe[[OT\VOYX[XVXOeTiOXaaXTVSe[OX[X̂XTVO\_OVWXOvR\wXbVxOdRbWSVXbVO
aWe[[O]RXaXTVOVWXORXYXaSUTOV\OfgTXRO_\ROfgTXRhaOe]]R\Ze[OeaO]R\ZSYXYOWXRXSTcOeTYcOSTOY\STUOa\cOaWe[[OT\VS_iOfgTXROSTO
gRSVSTUO\_OVWXOebVS\TaOVerXTOV\OmRSTUOVWXOvR\wXbVOSTV\OfgTXRhaOmQYUXVxO�_OdRbWSVXbVOSaOQTem[XOV\ORXYXaSUTOVWXOvR\wXbVOV\O
X̂XVOfgTXRhaOmQYUXVeRicO]R\URê êVSbOeTYOyQe[SViOTXXYacOVWXTOVWXOdRbWSVXbVOaWe[[ÔerXOe]]R\]RSeVXOgRSVVXTO
RXb\̂ X̂TYeVS\TaOV\OVWXOfgTXROV\OeYwQaVOVWXOvR\wXbVhaOaS�XcOyQe[SViO\ROmQYUXVxOfgTXROaWe[[Ob\TaSYXROdRbWSVXbVhaO
RXb\̂ X̂TYeVS\TacOmQVOaWe[[OYXbSYXcOSTOSVaOYSabRXVS\TcOgWeVOeYwQaV̂XTVaOV\ÔerXxOfgTXROaWe[[OT\VOmXOem[XOV\OgeSZXOeTiO
aXRZSbXaO\ROYSRXbVOeTiObWeTUXaOgWXRXORXb\̂ X̂TYXYO\RORXyQSRXYOmiOeTOe]][Sbem[XOYXaSUTO]R\_XaaS\Te[x

JKLMNM�O{WXOdRbWSVXbVOaWe[[OaQm̂ SVOVWXÒ\TaVRQbVS\TOP\bQ̂ XTVaOV\OVWXOfgTXRcOeYZSaXOVWXOfgTXRO\_OeTiOeYwQaV̂XTVaOV\O
VWXOXaVŜeVXO\_OVWXÒ\aVO\_OVWXO�\RrcOVerXOeTiOebVS\TORXyQSRXYOQTYXROuXbVS\TO�x~cOeTYORXyQXaVOVWXOfgTXRhaOe]]R\Ze[xO
dRbWSVXbVOaWe[[OT\VO]R\bXXYOV\OVWXO�SYYSTUO\RO�XU\VSeVS\TOvWeaXOgSVW\QVOVWXOe]]R\Ze[O\_OfgTXRhaO�\eRYO\_O{RQaVXXacO\RO
�\eRYOYXaSUTXXnO]R\ZSYXYcOW\gXZXRcOVWSaOe]]R\Ze[OaWe[[OT\VORX[SXZXOdRbWSVXbVO\_OdRbWSVXbVhaORXa]\TaSmS[SViOeTYO[SemS[SViO
V\O]R\ZSYXOY\bQ̂ XTVaOgWSbWOeRXOaQ__SbSXTVO_\ROfgTXROV\Ob\̂ ][XVXOVWXOb\TaVRQbVS\TO\_OVWXOvR\wXbVcOeTYOeRXO_RXXO_R\̂ O
êVXRSe[OYX_XbVaO\RO\̂ SaaS\TacOSTOebb\RYeTbXOgSVWOVWXOuVeTYeRYO\_ÒeRXxOdRbWSVXbVOaWe[[OmXeRO_Q[[ORXa]\TaSmS[SViO_\RcOeTYO
e[[ORXaQ[VSTUOXzbXaaOb\aVaOSTbQRRXYOmiOdRbWSVXbVOSTcO]R\bXXYSTUOgSVW\QVORXyQSRXYOe]]R\Ze[x
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JKLMNMOKPQRSTUVRWXYSZR[\Y\]VYS]VŜ_̀̀RWYSWRa_̀\VbS̀]S_RỲQR̀\[SRccR[̀SYQ_aaSdRSc\V_aeSP]S̀QRSRf̀RV̀S̀Q_̀STUVRWXY
g]V̀W_[̀]WS]WSg]VỲWh[̀\]VSi_V_bRWS_̀Sj\YkSWR[]̂ R̂VZYS_RỲQR̀\[SWRl\Y\]VYS̀]STUVRWmSnW[Q\̀R[̀SYQ_aaSdRS[]VYhàRZe

JKLMNMoKnW[Q\̀R[̀SYQ_aaSYhd̂ \̀S̀QRSg]VỲWh[̀\]VSp][ĥ RV̀YSc]WSWRl\RUS_VZS_qqW]l_aS̀]S̀QRSPRf_YSpRq_Ẁ̂ RV̀S]c
r\[RVY\VbS_VZSjRbha_̀\]VS_VsS̀\̂RS̀QRSWRV]l_̀\]VmŜ]Z\c\[_̀\]VmS]WS_àRW_̀\]VS]cS̀QRSt]WkSQ_YS_VSRỲ\̂_̀RZ
[]VỲWh[̀\]VS[]ỲS]cSuvwmwwwS]WŜ]WRmS_VZSYQ_aaSV]̀\csSTUVRWS]cSY_̂ReSnW[Q\̀R[̀SYQ_aaSV]̀S_aa]USg]V̀W_[̀]WS̀]Sc\aRS_V
_qqa\[_̀\]VSU\̀QS_VsSa][_aSb]lRWV̂ RV̀_aSRV̀\̀sSc]WS_Sdh\aZ\VbS[]VỲWh[̀\]VSqRŴ\̀ShV̀\aS_c̀RWSnW[Q\̀R[̀XYSYhd̂ \YY\]VS̀]S
Q̀RSPRf_YSpRq_Ẁ̂ RV̀S]cSr\[RVY\VbS_VZSjRbha_̀\]Ve

JLMNMxKy]̀U\̀QỲ_VZ\VbS_Vs̀Q\VbSQRWR\VS̀]S̀QRS[]V̀W_WsmS\V[ahZRZS\VSnW[Q\̀R[̀XYSz_Y\[S{RWl\[RYScRRS_WRSWRl\Y\]VYS̀]S
ZW_U\VbYmSYqR[\c\[_̀\]VYmS]WS]̀QRWSZ][ĥ RV̀YSWR|hRỲRZSdsS̀QRSTUVRWSUQ\[QS_WRS[]VY\ỲRV̀SU\̀QS̀QRSV]Ŵ_aSRl]ah̀\]VS
]cS̀QRSZRY\bV}SRf[Rq̀SUQRVSYh[QSWRl\Y\]VYS_WR~S�_�Ŝ_̀RW\_aasS\V[]VY\ỲRV̀SU\̀QSUW\̀̀RVS_qqW]l_aYS]WSUW\̀̀RVS\VỲWh[̀\]VYS
qWRl\]hYasSb\lRVSdsS̀QRSTUVRW}S�d�SWR|h\WRZSdsS̀QRSRV_[̀̂ RV̀mSWRl\YRZS\V̀RWqWR̀_̀\]V�Y�mS]WSWRl\Y\]VYS]cS[]ZRYmSa_UYmS]WS
WRbha_̀\]VYSYhdYR|hRV̀S̀]S̀QRSqWRq_W_̀\]VS]cSYh[QSZRa\lRW_daRYmS]WS_ZZ\̀\]V_aS[]ỲYS[_hYRZSdsSZRa_sYSWRYhà\VbScW]̂ S
Yh[Q}S]WS�[�S[]VỲ\̀h̀RSnZZ\̀\]V_aS{RWl\[RYeS

JKLMNM�Sy]̀U\̀QỲ_VZ\VbS_VsS[a_hYRS\VS̀Q\YSnbWRR̂RV̀S̀]S̀QRS[]V̀W_WsmSnW[Q\̀R[̀SRfqWRYYasSZ\Y[a_\̂YS_aaSRfqWRYYS]WS
\̂qa\RZSU_WW_V̀\RYS_VZSbh_W_V̀RRYSU\̀QSWRYqR[̀S̀]S̀QRSqRWc]Ŵ_V[RS]cSqW]cRYY\]V_aSYRWl\[RYmS_VZS\̀S\YS_bWRRZS̀Q_̀S̀QRS
|h_a\̀sS]cSYh[QSYRWl\[RYSYQ_aaSdRS�hZbRZSY]aRasS_YS̀]SUQR̀QRWSnW[Q\̀R[̀SqRWc]ŴRZS\̀YSYRWl\[RYS[]VY\ỲRV̀SU\̀QS̀QRS
qW]cRYY\]V_aSYk\aaS_VZS[_WRS]WZ\V_W\asSqW]l\ZRZSdsSc\ŴYSqW_[̀\[\VbS\VS̀QRSY_̂RS]WSY\̂\a_WSa][_a\̀sShVZRWS̀QRSY_̂RS]WS
Y\̂\a_WS[\W[ĥ Ỳ_V[RYS_VZS_YSRfqRZ\̀\]hYasS_YS\YSqWhZRV̀S[]VY\ZRW\VbS̀QRS]WZ\V_WsSqW]cRYY\]V_aSYk\aaS_VZS[_WRS]cS_S
[]̂ qR̀RV̀S_W[Q\̀R[̀mS_YSYR̀S]h̀S\VSPRf_YSr][_aS�]lRWV̂ RV̀Sg]ZRS{R[̀\]VS���e�w��Z�S_VZSPRf_YSg\l\aS�W_[̀\[RYS_VZS
jR̂RZ\RYSg]ZRS{R[̀\]VS��weww��mSWRcRWWRZS̀]S_YS̀QRS�{̀_VZ_WZS]cSg_WR�S\VS̀Q\YSnbWRR̂RV̀eS

��������������������������������

������ �¡�����¢
PQRSnW[Q\̀R[̀SYQ_aaS_YY\ỲS̀QRSTUVRWS\VSRỲ_da\YQ\VbS_Sa\ỲS]cSqW]YqR[̀\lRS[]V̀W_[̀]WYeS{h[QS_YY\Ỳ_V[RSYQ_aaS\V[ahZRmS\c
VR[RYY_WsmS̀RỲ\cs\VbS\VS_VsSd\ZS]WSqW]q]Y_aSZ\Yqh̀ReSnW[Q\̀R[̀SYQ_aaSZ\Y[a]YRS\VSUW\̀\VbS̀]STUVRWS_VsSqW\]WS]WS[hWWRV̀
WRa_̀\]VYQ\qYSUQ\[QSnW[Q\̀R[̀Ŝ_sSQ_lRSQ_ZSU\̀QS_VsSd\ZZRWYS]WSqW]q]YRWYeS£]aa]U\VbS̀QRSTUVRWXYS_qqW]l_aS]cS̀QRS
g]VỲWh[̀\]VSp][ĥ RV̀YmS̀QRSnW[Q\̀R[̀SYQ_aaS_YY\ỲS̀QRSTUVRWS\VS���S]d̀_\V\VbSR\̀QRWS[]̂ qR̀\̀\lRSd\ZYS]WSVRb]̀\_̀RZS
qW]q]Y_aY}S���S[]Vc\Ŵ\VbSWRYq]VY\lRVRYYS]cSd\ZYS]WSqW]q]Y_aY}S���SZR̀RŴ\V\VbS̀QRSYh[[RYYchaSd\ZS]WSqW]q]Y_amS\cS_Vs}S
_VZmS���S_U_WZ\VbS_VZSqWRq_W\VbS[]V̀W_[̀YSc]WS[]VỲWh[̀\]VeSPQRSnW[Q\̀R[̀SYQ_aaS[]]qRW_̀RSU\̀QS̀QRSTUVRWXYSaRb_a
[]hVYRaS\VS̀QRSqWRq_W_̀\]VS]cS_aaSg]V̀W_[̀Sp][ĥ RV̀YS_VZS̀QRS�RVRW_aSg]VZ\̀\]VYS]cS̀QRSg]V̀W_[̀Sc]WSg]VỲWh[̀\]VmS_YS
_̂RVZRZS]WSYhqqaR̂RV̀RZSc]WS̀QRS�W]�R[̀mS̀]SdRShYRZS\VS̀QRSd\ZZ\VbS]WSqW]q]Y_aSZ][ĥ RV̀YeSnW[Q\̀R[̀SYQ_aaSRVYhWRS̀Q_̀S
\̀YS{hqqaR̂RV̀_WsS]WS]̀QRWSg]VZ\̀\]VYS]cS̀QRSg]V̀W_[̀mS\cS_VsmSYQ_aaSV]̀S[]V̀W_Z\[̀S̀QRSqW]l\Y\]VYS]cSTUVRWXYSn¤nS
p][ĥ RV̀Sn�w�mS_YS_̂RVZRZmSRf[Rq̀SU\̀QSTUVRWXYSqW\]WSUW\̀̀RVS[]VYRV̀e

������¥�¦��§��������̈�©©��ª�������������ª

������¥� Sz\ZZ\VbSp][ĥ RV̀YSYQ_aaS[]VY\ỲS]cSd\ZZ\VbS]WS[]̂ qR̀\̀\lRSqW]q]Y_aSWR|h\WR̂RV̀YS_VZSqW]q]YRZSg]V̀W_[̀S
p][ĥ RV̀YeSPQRSg]V̀W_[̀Sp][ĥ RV̀YS_WRSRVĥ RW_̀RZS\VS̀QRSnbWRR̂RV̀mS_YS_̂RVZRZmSdR̀URRVS̀QRSTUVRWS_VZ
nW[Q\̀R[̀S�QRWR\V_c̀RWS̀QRSTUVRW«nW[Q\̀R[̀SnbWRR̂RV̀�S_VZS[]VY\ỲS]cS̀QRSTUVRW«nW[Q\̀R[̀SnbWRR̂RV̀mSg]VZ\̀\]VYS]cS
Q̀RSg]V̀W_[̀mS_YS_̂RVZRZmS��RVRW_amS{hqqaR̂RV̀_WsS_VZS]̀QRWSg]VZ\̀\]VY�mS_aaSYR[̀\]VYS]cS̀QRS�W]�R[̀Si_Vh_am
\V[ahZ\VbSpW_U\VbYmS{qR[\c\[_̀\]VYmS_VZSnZZRVZ_S\YYhRZSqW\]WS̀]SRfR[h̀\]VS]cS̀QRSg]V̀W_[̀e

������¥�¥S¤cSWR|hRỲRZSdsS̀QRSTUVRWmS̀QRSnW[Q\̀R[̀SYQ_aaS_YY\ỲS̀QRSTUVRWS\VSd\ZZ\VbS]WS[]̂ qR̀\̀\lRasSqhW[Q_Y\VbS̀QRS
�W]�R[̀Sds~

�  qW][hW\VbS_̀STUVRWXYS[]ỲS̀QRSWRqW]Zh[̀\]VS]c
z\ZZ\VbSp][ĥ RV̀YSc]WSZ\ỲW\dh̀\]VS̀]SqW]YqR[̀\lRSd\ZZRWYmS_VZSZ\ỲW\dh̀\VbS̀QRSz\ZZ\VbSp][ĥ RV̀YS
]̀SqW]YqR[̀\lRSd\ZZRWYmSWR|hRỲ\VbS̀QR\WSWR̀hWVShq]VS[]̂ qaR̀\]VS]cS̀QRSd\ZZ\VbSqW][RYYmS_VZS
_̂\V̀_\V\VbS_Sa]bS]cSZ\ỲW\dh̀\]VS_VZSWR̀W\Rl_aS_VZS]cS̀QRS_̂]hV̀YS]cSZRq]Y\̀YmS\cS_VsmSWR[R\lRZScW]̂ S
_VZSWR̀hWVRZS̀]SqW]YqR[̀\lRSd\ZZRWY}

�¥ ]Wb_V\¬\VbS_VZS[]VZh[̀\VbS_SqWR­d\ZS[]VcRWRV[RSc]WSqW]YqR[̀\lRSd\ZZRWY}
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HI

JK LMNLOMPQRSMNTLUQTNTSVUSWXNTVPUQTSYMUZSLMUTLN[VP\NS]P̂̂ NMTSOQ̂SLMU\P̂PQRS[_OMPYP[OVPUQTSOQ̂S
PQVNMLMNVOVPUQTSUYSV̀NSaP̂̂ PQRSbU[XZNQVTSVUSV̀NSLMUTLN[VP\NS]P̂̂ NMTSPQSV̀NSYUMZSUYSÔ N̂Q̂OcSOQ̂d

Je UMROQPfPQRSOQ̂S[UQ̂X[VPQRSV̀NSULNQPQRSUYSV̀NS]P̂TdSN\O_XOVPQRSV̀NS]P̂TdSOQ̂STX]TNWXNQV_gS
Û[XZNQVPQRSOQ̂ŜPTVMP]XVPQRSV̀NS]P̂̂ PQRSMNTX_VTdSOTŜPMN[VN̂S]gSV̀NShiQNMj

klKJmJnJKSoQS[UQTX_VOVPUQSiPV̀SV̀NShiQNMdSV̀NSpM[̀PVN[VST̀O__S[UQTP̂NMSMNWXNTVTSYUMSTX]TVPVXVPUQTdSPYSV̀NSaP̂̂ PQRS
bU[XZNQVTSLNMZPVSTX]TVPVXVPUQTdSOQ̂ST̀O__SLMNLOMNSOQ̂ŜPTVMP]XVNSÔ N̂Q̂OSP̂NQVPYgPQRSOLLMU\N̂STX]TVPVXVPUQTSVUSO__S
LMUTLN[VP\NS]P̂̂ NMTSOQ̂ShiQNMjSq̀NSpM[̀PVN[VST̀O__SMN\PNidSPQS[UQrXQ[VPUQSiPV̀SV̀NShiQNMdSV̀NShiQNMsTS
MNLMNTNQVOVP\NdSPYSOLLMULMPOVNdSOQ̂SV̀NStUQTVMX[VPUQSuOQORNMSOVSvPTwSUMStUQVMO[VUMdSO_VNMQOVP\NSOLLMUO[̀NTSVUŜNTPRQS
OQ̂S[UQTVMX[VPUQSUYSV̀NSxMUrN[VSPQSUM̂NMSVUSLMNTNM\NSV̀NSy[ULNSUYSV̀NSzUMwdSV̀NSy[ULNSUYSV̀NSxMUrN[VSOQ̂SV̀NSWXO_PVgSUYS
V̀NS[UQTVMX[VPUQSiPV̀PQShiQNMsTSU\NMO__S]X̂RNVSYUMSV̀NSxMUrN[Vj

klKJmJKl{|}~}����

klKJmJKJ�SSSxMULUTO_SbU[XZNQVTST̀O__S[UQTPTVSUYSLMULUTO_SMNWXPMNZNQVTSOQ̂SLMULUTN̂StUQVMO[VSbU[XZNQVTjSq̀NS
tUQVMO[VSbU[XZNQVTSOMNSNQXZNMOVN̂SPQSV̀NSpRMNNZNQVdSOTSOZNQ̂N̂dS]NViNNQSV̀NShiQNMSOQ̂SpM[̀PVN[VS�̀NMNPQOYVNMSV̀NS
pRMNNZNQV�SOQ̂S[UQTPTVSUYSV̀NSpRMNNZNQVdStUQ̂PVPUQTSUYSV̀NStUQVMO[VdSOTSOZNQ̂N̂dS��NQNMO_dSyXLL_NZNQVOMgSOQ̂S
UV̀NMStUQ̂PVPUQT�dSO__STN[VPUQTSUYSV̀NSxMUrN[VSuOQXO_dSPQ[_X̂PQRSbMOiPQRTdSyLN[PYP[OVPUQTdSOQ̂Sp̂ N̂Q̂OSPTTXN̂SLMPUMSVUS
N�N[XVPUQSUYSV̀NStUQVMO[VdSUV̀NMŜU[XZNQVTS_PTVN̂SPQSV̀NSpRMNNZNQVSOQ̂SuÛPYP[OVPUQTSPTTXN̂SOYVNMSN�N[XVPUQSUYSV̀NS
tUQVMO[Vj

klKJmJKJnloYSMNWXNTVN̂S]gShiQNMdlV̀NSpM[̀PVN[VST̀O__SOTTPTVSV̀NShiQNMSPQSU]VOPQPQRSLMULUTO_TS]g�

J� LMU[XMPQRSOVShiQNMsTS[UTVSV̀NSMNLMÛX[VPUQSUYSxMULUTO_SbU[XZNQVTSYUMŜPTVMP]XVPUQSVUSLMUTLN[VP\NS
[UQVMO[VUMTSOQ̂SMNWXNTVPQRSV̀NPMSMNVXMQSXLUQS[UZL_NVPUQSUYSV̀NSQNRUVPOVPUQSLMU[NTTSOQ̂SZOPQVOPQPQRSOS
_URSUYŜPTVMP]XVPUQSOQ̂SMNVMPN\O_SOQ̂SUYSV̀NSOZUXQVTSUYŜNLUTPVTdSPYSOQgdSMN[NP\N̂SYMUZSOQ̂SMNVXMQN̂SVUS
LMUTLN[VP\NSLMULUTNMTc

Jn UMROQPfPQRSOQ̂SLOMVP[PLOVPQRSPQSTN_N[VPUQSPQVNM\PNiTSiPV̀SLMUTLN[VP\NS[UQVMO[VUMTc

JK LMNLOMPQRSMNTLUQTNTSVUSWXNTVPUQTSYMUZSLMUTLN[VP\NS[UQVMO[VUMTSOQ̂SLMU\P̂PQRS[_OMPYP[OVPUQTSOQ̂S
PQVNMLMNVOVPUQTSUYSV̀NSxMULUTO_SbU[XZNQVTSVUSV̀NSLMUTLN[VP\NS[UQVMO[VUMTSPQSV̀NSYUMZSUYSÔ N̂Q̂OcSOQ̂d

Je N\O_XOVPQRSLMULUTO_TdSLOMVP[PLOVPQRSPQSQNRUVPOVPUQTSiPV̀SLMUTLN[VP\NS[UQVMO[VUMTdSOQ̂STX]TNWXNQV_gS
LMNLOMPQRSOSTXZZOMgSMNLUMVSUYSV̀NSQNRUVPOVPUQSMNTX_VTdSOTŜPMN[VN̂S]gSV̀NShiQNMj

klKJmJKJKloQS[UQTX_VOVPUQSiPV̀SV̀NShiQNMdSV̀NSpM[̀PVN[VST̀O__S[UQTP̂NMSMNWXNTVTSYUMSTX]TVPVXVPUQTdSPYSV̀NSxMULUTO_S
bU[XZNQVTSLNMZPVSTX]TVPVXVPUQTdSOQ̂SLMNLOMNSOQ̂ŜPTVMP]XVNSÔ N̂Q̂OSP̂NQVPYgPQRSOLLMU\N̂STX]TVPVXVPUQTSVUSO__S
LMUTLN[VP\NS[UQVMO[VUMTSOQ̂ShiQNMjSq̀NSpM[̀PVN[VST̀O__SMN\PNidSPQS[UQrXQ[VPUQSiPV̀SV̀NShiQNMdSV̀NShiQNMsTS
MNLMNTNQVOVP\NdSPYSOLLMULMPOVNdSOQ̂SV̀NStUQTVMX[VPUQSuOQORNMSOVSvPTwSUMStUQVMO[VUMdSO_VNMQOVP\NSOLLMUO[̀NTSVUŜNTPRQS
OQ̂S[UQTVMX[VPUQSUYSV̀NSxMUrN[VSPQSUM̂NMSVUSLMNTNM\NSV̀NSy[ULNSUYSV̀NSzUMwdSV̀NSy[ULNSUYSV̀NSxMUrN[VdSOQ̂SV̀NSWXO_PVgSUYS
V̀NS[UQTVMX[VPUQSiPV̀PQShiQNMsTSU\NMO__S]X̂RNVSYUMSV̀NSxMUrN[Vj

klKJ�l�}���|����}�l{����l��|�����

klKJ�J�l����|��

klKJ�J�J�Sq̀NSpM[̀PVN[VST̀O__SLMU\P̂NSÔZPQPTVMOVPUQSUYSV̀NStUQVMO[VS]NViNNQSV̀NShiQNMSOQ̂SV̀NStUQVMO[VUMSOTSTNVSYUMV̀S
]N_UiSOQ̂SPQSpopSbU[XZNQVSp���������dS�NQNMO_StUQ̂PVPUQTSUYSV̀NStUQVMO[VSYUMStUQTVMX[VPUQdSOTSOZNQ̂N̂SYUMSV̀NS
xMUrN[VdSOQ̂SOTSTLN[PYPN̂SPQSyN[VPUQS�j�j�S̀NMNPQjSoYSV̀NShiQNMSOQ̂StUQVMO[VUMSZÛPYgSpopSbU[XZNQVSp��������dS
V̀UTNSZÛPYP[OVPUQTST̀O__SQUVSOYYN[VSV̀NSpM[̀PVN[VsTSTNM\P[NTSXQ̂NMSV̀PTSpRMNNZNQVSXQ_NTTSV̀NShiQNMSOQ̂SV̀NSpM[̀PVN[VS
OZNQ̂SV̀PTSpRMNNZNQVjSz P̀_NSUQShiQNMsTSLMULNMVgSOQ̂SV̀MUXR̀UXVSpM[̀PVN[VsTSTNM\P[NTSXQ̂NMSV̀PTSpRMNNZNQVdSV̀NS
pM[̀PVN[VST̀O__S[UZL_gSiPV̀SO__SLU_P[PNTdSMNRX_OVPUQTdSOQ̂SMX_NTSUYSV̀NShiQNMdSPQ[_X̂PQRdS]XVSQUVS_PZPVN̂SVUdSV̀UTNSMN_OVN̂S
VUSNZL_UgNNS[UQ̂X[VS�TX[̀SOTSLMÙP]PVPUQTSOROPQTVSO_[ÙU_dSiNOLUQTdŜMXRTdSYMOVNMQPfOVPUQd
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JKLKMMNOPQRSKPTSQUVKWWUSUPSMWJUUXSYLUYOLQZ[RSKPTSYLUJ\V\Q\UPMSK]K\PMQŜLK_TSKPTŜ\PKPW\KXS\NYLUYL\OQZ̀

abcdedfdgShJOSiLWJ\QOWQSMJKXXSKTj\MOSKPTSWUPM_XQSk\QJSQJOSlkPOLST_L\P]SQJOSmUPMQL_WQ\UPSnJKMOSoOLj\WOM̀ShJOSiLWJ\QOWQS
MJKXXSJKjOSK_QJUL\QZSQUSKWQSUPSVOJKX̂SÛSQJOSlkPOLSUPXZSQUSQJOSOpQOPQSYLUj\TOTS\PSQJ\MSi]LOONOPQ̀ShJOSiLWJ\QOWQSMJKXXS
PUQSJKjOSWUPQLUXSUjOLRSWJKL]OSÛRSULSLOMYUPM\V\X\QZŜULSQJOSWUPMQL_WQ\UPSNOKPMRSNOQJUTMRSQOWJP\q_OMRSMOq_OPWOMSULS
YLUWOT_LOMRSULŜULSMK̂OQZSYLOWK_Q\UPMSKPTSYLU]LKNMS\PSWUPPOWQ\UPSk\QJSQJOSrULsRSPULSMJKXXSQJOSiLWJ\QOWQSVOSLOMYUPM\VXOS
ÛLSQJOSmUPQLKWQULtMŜK\X_LOSQUSYOL̂ULNSQJOSrULsS\PSKWWULTKPWOSk\QJSQJOSLOq_\LONOPQMSÛSQJOSmUPQLKWQSuUW_NOPQM̀ShJOS
iLWJ\QOWQSMJKXXSVOSLOMYUPM\VXOŜULSQJOSiLWJ\QOWQtMSPO]X\]OPQSKWQMSULSUN\MM\UPMRSV_QSMJKXXSPUQSJKjOSWUPQLUXSUjOLSULSWJKL]OS
ÛRSKPTSMJKXXSPUQSVOSLOMYUPM\VXOŜULRSKWQMSULSUN\MM\UPMSÛSQJOSmUPQLKWQULSULSÛSKPZSUQJOLSYOLMUPMSULSOPQ\Q\OMSYOL̂ULN\P]S
YULQ\UPMSÛSQJOSrULs̀S

abcdedfdcbvwxyz{|SQUSoOWQ\UPS}̀~SKPTSOpWOYQSKMSYLUj\TOTS\PSoOWQ\UPS�̀�̀�̀�RSQJOSiLWJ\QOWQtMSLOMYUPM\V\X\QZSQUSYLUj\TOS
mUPMQL_WQ\UPSnJKMOSoOLj\WOMSWUNNOPWOMSk\QJSQJOSKkKLTSÛSQJOSmUPQLKWQŜULSmUPMQL_WQ\UPSKPTSQOLN\PKQOMSUPSQJOSTKQOS
QJOSiLWJ\QOWQS\MM_OMSQJOŜ\PKXSmOLQ\̂\WKQOŜULSnKZNOPQ̀

abcdedgb����w�|����b��b|�zb����

abcdedgdfbhJOSiLWJ\QOWQSULSJ\MSK_QJUL\�OTSLOYLOMOPQKQ\jORSMJKXXSj\M\QSQJOSM\QOSKQSXOKMQSUPWOSYOLSkOOsS�ULSNULOSYOLSkOOsS
kJOPSTOONOTSPOWOMMKLZSVZSQJOSlkPOLtMSo_YOL\PQOPTOPQSULSkJOPSPOWOMMKLZSQUSYLUQOWQSlkPOLtMS\PQOLOMQ[RSKPTSKQSUQJOLS
\PQOLjKXMSKYYLUYL\KQOSQUSQJOSMQK]OSÛSSQJOSmUPQLKWQULtMSUYOLKQ\UPMS��[SQUS\PMYOWQSQJOSYLU]LOMMRSq_KPQ\QZSKPTSq_KX\QZSÛSQJOS
rULsSWUNYXOQOT�S�~[SQUSLO�OWQSKPZSUVMOLjOTSPUPWUP̂ULN\P]SrULs�S��[SQUSVOWUNOŜKN\X\KLSk\QJSKPTSQUSsOOYSQJOSlkPOLS
\P̂ULNOTSKVU_QSQJOSYLU]LOMMSKPTSq_KX\QZSÛSQJOSYULQ\UPSÛSQJOSrULsSWUNYXOQOT�S�}[SQUS]_KLTSQJO
lkPOLSK]K\PMQSTÔOWQMSKPTSTÔ\W\OPW\OMS\PSQJOSrULs�S��[SQUSTOQOLN\POS\̂SQJOSrULsS\MSVO\P]SYOL̂ULNOTS\PSKSNKPPOLS
\PT\WKQ\P]SQJKQSQJOSrULsRSkJOPŜ_XXZSWUNYXOQOTRSk\XXSVOS\PSKWWULTKPWOSk\QJSQJOSmUPQLKWQSuUW_NOPQMSKPTSUPSQ\NORSKPT�S
��[SQUSTUW_NOPQSYLU]LOMMSÛSQJOSrULsRS\PSkL\QQOPSKPTSYJUQU]LKYJ\WŜULǸS�_LQJOLNULORSKSN\P\N_NSÛSQkUS�UVSM\QOS
NOOQ\P]MSYOLSNUPQJŜLUNSWUNNOPWONOPQSÛSWUPMQL_WQ\UPSQJLU_]JS�\PKX
mUNYXOQ\UPSk\XXSVOS\P\Q\KQOTSVZSQJOSiLWJ\QOWQ̀SiQQOPTOOMSk\XXS\PWX_TOSlkPOLRSQJOSmUPQLKWQULtMSYLU�OWQSNKPK]OLSKPT�ULS
M_YOL\PQOPTOPQRSiLWJ\QOWQtMSYLU�OWQSLOYLOMOPQKQ\jORSKPTSiLWJ\QOWQ̀SiLWJ\QOWQSULSJ\MSK_QJUL\�OTSLOYLOMOPQKQ\jOSk\XXS
YLUj\TOSUP�M\QOSUVMOLjKQ\UPMSYL\ULSQUSKPTST_L\P]SKXXSWUPWLOQOSYU_LMSQJKQSWUPQL\V_QOSQUSQJOSMQL_WQ_LKXS\PQO]L\QZSÛSQJOS
V_\XT\P]RS\PWX_T\P]SKXXSYU_LMSÛSWUPWLOQOSY\OLMRŜUUQ\P]MRS]LKTOSVOKNMRŜXUULSMXKVMRSKPTSWUPWLOQOSM_YOLMQL_WQ_LO
WUNYUPOPQMRS\̂SKYYX\WKVXÒS�PSKTT\Q\UPRSiLWJ\QOWQSULSJ\MSK_QJUL\�OTSLOYLOMOPQKQ\jOSk\XXSYLUj\TOSUP�M\QOSUVMOLjKQ\UPM
YL\ULSQUSWUjOL\P]S_YSULSWXUM\P]S_YSÛSYULQ\UPMSÛSQJOSWUPMQL_WQ\UPSQJKQRS\̂SWUjOLOTRSkU_XTSWUPWOKXSYLUVXONMSk\QJSQJO
MQL_WQ_LKXS\PQO]L\QZSÛSQJOSnLU�OWQ̀SiLWJ\QOWQSk\XXSKTj\MOSlkPOLSÛSQJOSPOOTŜULSKPZSQJ\LT�YKLQZSXKVULKQULZSULSQOMQ\P]
MOLj\WOMSQUSKMM\MQSQJOSiLWJ\QOWQRSKPTSk\XXSKMM\MQSlkPOLS\PSTOjOXUYNOPQSÛS�Oq_OMQMŜULSnLUYUMKXMSULSUQJOLSMUX\W\QKQ\UPM
ÛLSKPZSLOq_\LOTSQOMQ\P]SMOLj\WOMSKYYLUjOTSVZSlkPOL̀SlPSQJOSVKM\MSÛSQJOSM\QOSj\M\QMRSUP�M\QOSUVMOLjKQ\UPMRSULS\PMYOWQ\UPMS
VZSQJOSiLWJ\QOWQRSiLWJ\QOWQSMJKXXSsOOYSlkPOLSKPTSlkPOLtMSmUPQLKWQULS\P̂ULNOTSÛSQJOSYLU]LOMMSKPTSq_KX\QZSÛSQJOS
YULQ\UPSÛSQJOSrULsSWUNYXOQOTRSKPTSYLUNYQXZSLOYULQSQUSQJOSlkPOLS��[SsPUkPSTOj\KQ\UPMŜLUNSQJOSmUPQLKWQSuUW_NOPQMRS
KPTŜLUNSQJOSNUMQSLOWOPQSWUPMQL_WQ\UPSMWJOT_XOSM_VN\QQOTSVZSQJOSmUPQLKWQULRSKPTS�~[STÔOWQMSKPTSTÔ\W\OPW\OMSUVMOLjOTS
\PSQJOSrULs̀SiLWJ\QOWQSMJKXXS]_KLTSlkPOLSK]K\PMQSTÔOWQMSKPTSTÔ\W\OPW\OMS\PSQJOSrULsRSKPTSMJKXXSYLUNYQXZSPUQ\̂ZS
lkPOLSKPTSmUPQLKWQULSULKXXZSLO]KLT\P]SQJOSTÔOWQSULSPUPWUP̂ULN\P]SrULsS\QST\MWUjOLMRSkJ\WJSPUQ\WOSMJKXXSVOŜUXXUkOTS
VZSPUQ\WOS\PSkL\Q\P]SÛSTÔOWQMSKPTSPUPWUP̂ULN\P]SkULsSPUQOTSKPTSWULLOWQ\jOSKWQ\UPMSQKsOPSULSLOWUNNOPTOT̀ShJOS
iLWJ\QOWQSMJKXXSPO\QJOLSJKjOSWUPQLUXSUjOLSULSWJKL]OSÛRSPULSVOSLOMYUPM\VXOŜULRSQJOSWUPMQL_WQ\UPSNOKPMRSNOQJUTMRS
QOWJP\q_OMRSMOq_OPWOMSULSYLUWOT_LOMRSULSMK̂OQZSYLOWK_Q\UPMSKPTSYLU]LKNMS\PSWUPPOWQ\UPSk\QJSQJOSrULsRSM\PWOSQJOMOSKLOS
MUXOXZSQJOSmUPQLKWQULtMSL\]JQMSKPTSLOMYUPM\V\X\Q\OMS_PTOLSQJOSmUPQLKWQSuUW_NOPQMS

abcdedgdgShJOSiLWJ\QOWQSJKMSQJOSK_QJUL\QZSQUSLO�OWQSrULsSQJKQSTUOMSPUQSWUP̂ULNSQUSQJOSmUPQLKWQSuUW_NOPQM̀SrJOPOjOLS
QJOSiLWJ\QOWQSWUPM\TOLMS\QSPOWOMMKLZSULSKTj\MKVXORSQJOSiLWJ\QOWQSMJKXXSLOWUNNOPTSQU
lkPOLSKTT\Q\UPKXS\PMYOWQ\UPSULSQOMQ\P]SÛSQJOSrULsS\PSKWWULTKPWOSk\QJSQJOSYLUj\M\UPMSÛSQJOSmUPQLKWQSuUW_NOPQMRS
kJOQJOLSULSPUQSQJOSrULsS\MŜKVL\WKQOTRS\PMQKXXOTSULSWUNYXOQOT̀S�UkOjOLRSPO\QJOLSQJ\MSK_QJUL\QZSÛSQJOSiLWJ\QOWQSPULSKS
TOW\M\UPSNKTOS\PS]UUTŜK\QJSO\QJOLSQUSOpOLW\MOSULSPUQSQUSOpOLW\MOSM_WJSK_QJUL\QZSMJKXXS]\jOSL\MOSQUSKST_QZSULSLOMYUPM\V\X\QZS
ÛSQJOSiLWJ\QOWQSQUSQJOSmUPQLKWQULSULSmUPMQL_WQ\UPS�KPK]OLSKQS�\MsS\̂SKYYX\WKVXORSo_VWUPQLKWQULMRSM_YYX\OLMRSQJO\LS
K]OPQMSULSONYXUZOOMRSULSUQJOLSYOLMUPMSULSOPQ\Q\OMSYOL̂ULN\P]SYULQ\UPMSÛSQJOSrULs̀SiLWJ\QOWQSMJKXXSYLUNYQXZSPUQ\̂ZS
lkPOLSKPTSmUPQLKWQULRSULKXXZSKPTS\PSkL\Q\P]RSÛSKPZSUVMOLjOTŜK_XQSULSTÔOWQS\PSQJOSnLU�OWQSULSPUPWUP̂ULNKPWOSk\QJS
mUPQLKWQSuUW_NOPQMRS_YUPST\MWUjOLZSÛSQJOSTÔOWQSULSPUPWUP̂ULNKPWORSKPTSMJKXXSPUQ\̂ZSlkPOLSÛSKXXSWULLOWQ\jOSKWQ\UPMS
QKsOPSULSLOWUNNOPTOT̀ShJOSQOMQ\P]SULS\PMYOWQ\UPMSLOq_\LOTSVZSQJ\MSoOWQ\UPSKLOSM_V�OWQSQUSQJOSLOq_\LONOPQMSÛSmJKYQOLS
~~��SÛSQJOShOpKMS�UjOLPNOPQSmUTÒ
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JKLMNMOMLPQRSPTUVRWXSVXPYRZ[[PW\XSU]USXPZ\̂PP_Z̀SPUSVa__S\̂ZXWa\YPXaPbc\SUPUSdZÛW\dP_ZXXSUYPVa\VSU\W\dP
]SUeaU_Z\VSPf\̂SUgPZ\̂PUShfWUS_S\XYPaegPXRSPia\XUZVXPjaVf_S\XYPa\PcUWXXS\PUShfSYXPaePSWXRSUPXRSPbc\SUPaUP
ia\XUZVXaUkPQRSPTUVRWXSVXlYPUSY]a\YSPXaPYfVRPUShfSYXYPYRZ[[PmSP_ẐSPW\PcUWXW\dPcWXRW\PZ\nPXW_SP[W_WXYPZdUSŜPf]a\PaUP
aXRSUcWYSPcWXRPUSZYa\Zm[SP]Ua_]X\SYYk

JKLMNMOMoKPp\XSU]USXZXWa\YPZ\̂PPUSVa__S\̂ZXWa\YPaePXRSPTUVRWXSVXPYRZ[[PmSPVa\YWYXS\XPcWXRPXRSPW\XS\XPaegPZ\̂PUSZYa\Zm[nP
W\eSUZm[SPeUa_gPXRSPia\XUZVXPjaVf_S\XYPZ\̂PYRZ[[PmSPW\PcUWXW\dPaUPW\PXRSPeaU_PaeP̂UZcW\dYkPqRS\P_Z̀W\dPYfVRP
W\XSU]USXZXWa\YPZ\̂PUSVa__S\̂ZXWa\YgPXRSPTUVRWXSVXPYRZ[[PS\̂SZraUPXaPYSVfUSPeZWXRef[P]SUeaU_Z\VSPmnPmaXRPbc\SUPZ\̂P
ia\XUZVXaUgPZ\̂PYRZ[[P\aXPmSP[WZm[SPeaUPUSYf[XYPaePW\XSU]USXZXWa\YPaUPUSVa__S\̂ZXWa\YPUS\̂SUŜPW\PdaâPeZWXRkPQRSP
bc\SUlYP̂SVWYWa\YPa\P_ZXXSUYPUS[ZXW\dPXaPZSYXRSXWVPSeeSVXPYRZ[[PmSPeW\Z[k

JKLMNMOMsPPQRSPTUVRWXSVXPYRZ[[P]Ua_]X[nPUS\̂SUPW\WXWZ[PcUWXXS\PUSVa__S\̂ZXWa\YPaUPW\XSU]USXZXWa\YPa\Pi[ZW_YgP̂WY]fXSYgP
aUPaXRSUP_ZXXSUYPW\PhfSYXWa\PmSXcSS\PXRSPbc\SUPZ\̂Pia\XUZVXaUPZYP]UarŴŜPW\PXRSPia\XUZVXPjaVf_S\XYk

JKLMNMLKtuvwxyxz{wu|Ky}vK~{��u�wKw}Kt}�wv{zw}v

JKLMNMLM�KQRSPTUVRWXSVXPYRZ[[PamYSUrSPXRSP]UadUSYYPaePXRSPqaÙgPVUWXWVZ[[nPSrZ[fZXSgPUSrWScPZ\̂PVSUXWenPXRSPZ_af\XYP̂fSP
XRSPia\XUZVXaUPZ\̂PYRZ[[PYWd\PZ\̂PWYYfSPiSUXWeWVZXSYPeaUP�Zn_S\XPW\PYfVRPZ_af\XYPWePYfVRPZ_af\XYPZUSPrZ[ŴgPVaUUSVXgP
Z\̂P̂SS_ŜP̂fSPZ\̂PacW\dgPW\PTUVRWXSVXlYP]UaeSYYWa\Z[Pa]W\Wa\gPcWXRW\PYSrS\P���P̂ZnYPaePUSVSW]XPaePia\XUZVXaUlYP
Z]][WVZXWa\PeaUP]Zn_S\XkPQRSPTUVRWXSVXlYPVSUXWeWVZXWa\PeaUP]Zn_S\XPYRZ[[PVa\YXWXfXSPZPUS]USYS\XZXWa\PXaPXRSPbc\SUgP
mZYŜPa\PXRSPTUVRWXSVXlYPamYSUrZXWa\PZ\̂PSrZ[fZXWa\PaePXRSPqaÙPZYP]UarŴŜPW\P�SVXWa\P�k�k�PZ\̂Pa\PXRSP̂ZXZP
Va_]UWYW\dPXRSPia\XUZVXaUlYPT]][WVZXWa\PeaUP�Zn_S\XgPXRZXPXRSPqaÙPRZYP]UadUSYYŜPXaPXRSP]aW\XPW\̂WVZXŜgPZ\̂PW\P
TUVRWXSVXlYP]UaeSYYWa\Z[Pa]W\Wa\gPXRSPhfZ[WXnPaePXRSPqaÙPWYPW\PZVVaÛZ\VSPcWXRPXRSPia\YXUfVXWa\PjaVf_S\XYPZ\̂PXRSP
ia\XUZVXPjaVf_S\XYPZ\̂PVUWXWVZ[[nPSrZ[fZXŜPZ\̂PVSUXWeWŜPXRZXPXRSPZ_af\XYPUShfSYXŜPW\PXRSPT]][WVZXWa\PeaUP�Zn_S\XP
ZUSPrZ[ŴPZ\̂PVaUUSVXkPpePTUVRWXSVXP̂WY]fXSYPXRSPia\XUZVXaUlYP]Zn_S\XPZ]][WVZXWa\PW\PcRa[SPaUPW\P]ZUXgPTUVRWXSVXPYRZ[[P
]UarŴSPW\PcUWXW\dPXaPbc\SUPZ\̂Pia\XUZVXaUPZP̂SXZW[ŜPYXZXS_S\XPaePXRSPTUVRWXSVXlYPUSZYa\PeaUPcWXRRa[̂W\dPVSUXWeWVZXWa\P
W\PZVVaÛZ\VSPcWXRPQS�ZYP�arSU\_S\XPiâSP�����k����Z�PZ\̂PZYP]UarŴŜPW\P���k�k�PZ\̂P�k�k�PaePXRSPTpTPT���PeaUP
XRSP]Ua�SVXkPQRSPeaUSdaW\dPUS]USYS\XZXWa\YPZUSPYfm�SVXPXaP���PZ\PSrZ[fZXWa\PaePXRSPqaÙPeaUPVa\eaU_Z\VSPcWXRPXRSP
ia\XUZVXPjaVf_S\XYPf]a\P�fmYXZ\XWZ[Pia_][SXWa\gP���PUSYf[XYPaePYfmYShfS\XPXSYXYPZ\̂PW\Y]SVXWa\YgP���PVaUUSVXWa\PaeP
_W\aUP̂SrWZXWa\YPeUa_PXRSPia\XUZVXPjaVf_S\XYP]UWaUPXaPVa_][SXWa\gPZ\̂P���PY]SVWeWVPhfZ[WeWVZXWa\YPS�]USYYŜPmnPXRSP
TUVRWXSVXPW\PcUWXW\dPXaPbc\SUk

JKLMNMLMOPQRSPWYYfZ\VSPaePZPiSUXWeWVZXSPeaUP�Zn_S\XPYRZ[[P\aXPmSPZPUS]USYS\XZXWa\PXRZXPXRSPTUVRWXSVXPRZYP���P_ẐSP
S�RZfYXWrSPaUPVa\XW\fafYPa\�YWXSPW\Y]SVXWa\YPXaPVRSV̀PXRSPhfZ[WXnPaUPhfZ\XWXnPaePXRSPqaÙgP���PUSrWScŜPVa\YXUfVXWa\P
_SZ\YgP_SXRâYgPXSVR\WhfSYgPYShfS\VSYPaUP]UaVŜfUSYgP���PUSrWScŜPVa]WSYPaePUShfWYWXWa\YPUSVSWrŜPeUa_P
�fmVa\XUZVXaUYPZ\̂PYf]][WSUYPZ\̂PaXRSUP̂ZXZPUShfSYXŜPmnPXRSPbc\SUPXaPYfmYXZ\XWZXSPXRSPia\XUZVXaUlYPUWdRXPXaP]Zn_S\XgP
aUP���PZYVSUXZW\ŜPRacPaUPeaUPcRZXP]fU]aYSPXRSPia\XUZVXaUPRZYPfYŜP_a\SnP]USrWafY[nP]ZŴPa\PZVVaf\XPaePXRSPia\XUZVXP
�f_k

JKLMNMLMLPQRSPTUVRWXSVXPYRZ[[P_ZW\XZW\PZPUSVaÛPaePXRSPT]][WVZXWa\YPZ\̂PiSUXWeWVZXSYPeaUP�Zn_S\Xk

JKLMNMoK����xww{�|

JKLMNMoM�KQRSPTUVRWXSVXPYRZ[[PUSrWScPZ\̂PZ]]UarSPaUPXZ̀SPaXRSUPZ]]Ua]UWZXSPZVXWa\Pf]a\PXRSPia\XUZVXaUlYPYfm_WXXZ[YP
YfVRPZYP�Ra]PjUZcW\dYgP�UâfVXPjZXZPZ\̂P�Z_][SYgPmfXPa\[nPeaUPXRSP[W_WXŜP]fU]aYSPaePVRSV̀W\dPeaUPVa\eaU_Z\VSPcWXRP
W\eaU_ZXWa\PdWrS\PZ\̂PXRSP̂SYWd\PVa\VS]XPS�]USYYŜPW\PXRSPia\XUZVXPjaVf_S\XYkP�SrWScPaePYfVRPYfm_WXXZ[YPWYP\aXPeaUP
XRSP]fU]aYSPaeP̂SXSU_W\W\dPXRSPZVVfUZVnPZ\̂PVa_][SXS\SYYPaePaXRSUPW\eaU_ZXWa\PYfVRPZYP̂W_S\YWa\YgPhfZ\XWXWSYgPZ\̂P
W\YXZ[[ZXWa\PaUP]SUeaU_Z\VSPaePShfW]_S\XPaUPYnYXS_YgPcRWVRPZUSPXRSPia\XUZVXaUlYPUSY]a\YWmW[WXnkPQRSPTUVRWXSVXlYPZVXWa\P
W\PUSrWScW\dPYfm_WXXZ[YPYRZ[[PmSPXZ̀S\PW\PZVVaÛZ\VSPcWXRPXRSPZ]]UarŜPYfm_WXXZ[PYVRŜf[SPaUgPW\PXRSPZmYS\VSPaePZ\P
Z]]UarŜPYfm_WXXZ[PYVRŜf[SgPcWXRPUSZYa\Zm[SP]Ua_]X\SYYPcRW[SPZ[[acW\dPYfeeWVWS\XPXW_SgPW\PXRSPTUVRWXSVXlYP
]UaeSYYWa\Z[P�f̂d_S\XgPXaP]SU_WXPẐShfZXSPUSrWSckPpePWXPWYP̂SXSU_W\ŜPXRZXPZ\nPYfm_WXXZ[P̂aSYP\aXPVa_][nPcWXRPXRS
UShfWUS_S\XYPaePXRSPia\XUZVXPjaVf_S\XYgPXRS\PTUVRWXSVXPYRZ[[PUShfWUSPia\XUZVXaUPXaPVa_SPW\XaPVa_][WZ\VSkPQRS
TUVRWXSVXPYRZ[[P]Ua_]X[nPUS]aUXPW\PcUWXW\dPXaPXRSPia\XUZVXaUPZ\̂Pbc\SUPZ\nPSUUaUYgPW\Va\YWYXS\VWSYPZ\̂Pa_WYYWa\Y
ŴYVarSUŜPmnPXRSPTUVRWXSVXPW\PXRSP�Ra]PjUZcW\dYgP�UâfVXPjZXZPZ\̂P�Z_][SYkPQRSPTUVRWXSVXPWYP\aXPZfXRaUW�ŜPXa
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HI

JKKLMNOPQRJSTOUPVSNMWNVSTPXJYMLPUZU[OXUPU\QRPJUP]̂ _̀ aPLMMbaPbM\ScJ[VMSaPM\[dJLcPJKKOJLJSQOaPQMWMLPUQROXOUaPbWMMLP
KWJSUaPe\VWcVSTPXJ[OLVJWUaPMLPXOQRJSVQJWPOf\VKXOS[PdV[RM\[PgdSOLhUPKLVMLPdLV[[OSPQMSUOS[i

jklmnmompPqSPJQQMLcJSQOPdV[RP[ROP_LQRV[OQ[rJKKLMNOcPU\eXV[[JWPUQROc\WOaP[ROP_LQRV[OQ[PURJWWPLONVOdPJScPJKKLMNOaPMLP
[JsOPM[ROLPJKKLMKLVJ[OPJQ[VMSP\KMSaP[ROP̀MS[LJQ[MLhUPU\eXV[[JWUPU\QRPJUPtRMKPuLJdVSTUaPvLMc\Q[PuJ[JPJScPtJXKWOUaPe\[P
MSWZPbMLP[ROPWVXV[OcPK\LKMUOPMbPQROQsVSTPbMLPQMSbMLXJSQOPdV[RPVSbMLXJ[VMSPTVNOSPJScP[ROPcOUVTSPQMSQOK[POwKLOUUOcPVSP
[ROP̀MS[LJQ[PuMQ\XOS[UiPxONVOdPMbPU\QRPU\eXV[[JWUPVUPSM[PbMLP[ROPK\LKMUOPMbPcO[OLXVSVSTP[ROPJQQ\LJQZPJScP
QMXKWO[OSOUUPMbPM[ROLPVSbMLXJ[VMSPU\QRPJUPcVXOSUVMSUaPf\JS[V[VOUaPJScPVSU[JWWJ[VMSPMLPKOLbMLXJSQOPMbPOf\VKXOS[PMLP
UZU[OXUaPdRVQRPJLOP[ROP̀MS[LJQ[MLhUPLOUKMSUVeVWV[ZiPyROP_LQRV[OQ[hUPLONVOdPURJWWPSM[PQMSU[V[\[OPJKKLMNJWPMbPUJbO[ZP
KLOQJ\[VMSUPMLaP\SWOUUPM[ROLdVUOPUKOQVbVQJWWZPU[J[OcPeZP[ROP_LQRV[OQ[aPMbPJSZPQMSU[L\Q[VMSPXOJSUaPXO[RMcUaP[OQRSVf\OUaP
UOf\OSQOUPMLPKLMQOc\LOUiPyROP_LQRV[OQ[hUPJKKLMNJWPMbPJPUKOQVbVQPV[OXPURJWWPSM[PVScVQJ[OPJKKLMNJWPMbPJSPJUUOXeWZPMbP
dRVQRP[ROPV[OXPVUPJPQMXKMSOS[i

jklmnmomlPqbP[ROP̀MS[LJQ[PuMQ\XOS[UPUKOQVbVQJWWZPLOf\VLOP[ROP̀MS[LJQ[MLP[MPKLMNVcOPKLMbOUUVMSJWPcOUVTSPUOLNVQOUPMLP
QOL[VbVQJ[VMSUPeZPJPcOUVTSPKLMbOUUVMSJWPLOWJ[OcP[MPUZU[OXUaPXJ[OLVJWUaPMLPOf\VKXOS[aP[ROP_LQRV[OQ[PURJWWPUKOQVbZP[ROP
JKKLMKLVJ[OPKOLbMLXJSQOPJScPcOUVTSPQLV[OLVJP[RJ[PU\QRPUOLNVQOUPX\U[PUJ[VUbZiPyROP_LQRV[OQ[PURJWWPLONVOdPJScP[JsOP
JKKLMKLVJ[OPJQ[VMSPMSPtRMKPuLJdVSTUPJScPM[ROLPU\eXV[[JWUPLOWJ[OcP[MP[ROPzMLsPcOUVTSOcPMLPQOL[VbVOcPeZP[ROP
M̀S[LJQ[MLhUPcOUVTSPKLMbOUUVMSJWaPKLMNVcOcP[ROPU\eXV[[JWUPeOJLPU\QRPKLMbOUUVMSJWhUPUOJWPJScPUVTSJ[\LOPdROSPU\eXV[[OcP
[MP[ROP_LQRV[OQ[iPyROP_LQRV[OQ[hUPLONVOdPURJWWPeOPbMLP[ROPWVXV[OcPK\LKMUOPMbPQROQsVSTPbMLPQMSbMLXJSQOPdV[RPVSbMLXJ[VMSP
TVNOSPJScP[ROPcOUVTSPQMSQOK[POwKLOUUOcPVSP[ROP̀MS[LJQ[PuMQ\XOS[UiPyROP_LQRV[OQ[PURJWWPeOPOS[V[WOcP[MPLOWZP\KMSaPJScP
URJWWPSM[PeOPLOUKMSUVeWOPbMLaP[ROPJcOf\JQZaPJQQ\LJQZaPJScPQMXKWO[OSOUUPMbP[ROPUOLNVQOUaPQOL[VbVQJ[VMSUaPJScPJKKLMNJWUP
KOLbMLXOcPMLPKLMNVcOcPeZPU\QRPcOUVTSPKLMbOUUVMSJWUi

jklmnmomoPt\eYOQ[P[MPtOQ[VMSP{i|aP[ROP_LQRV[OQ[PURJWWPLONVOdPJScPLOUKMScP[MPLOf\OU[UPbMLPVSbMLXJ[VMSPJeM\[P[ROP̀MS[LJQ[P
uMQ\XOS[UiPyROP_LQRV[OQ[PURJWWPUO[PbML[RaPVSP[ROP̀MS[LJQ[PuMQ\XOS[UaP[ROPLOf\VLOXOS[UPbMLPLOf\OU[UPbMLPVSbMLXJ[VMSiP
xOf\OU[UPbMLPVSbMLXJ[VMSPURJWWPVSQW\cOaPJ[PJPXVSVX\XaPJPcO[JVWOcPdLV[[OSPU[J[OXOS[P[RJ[PVScVQJ[OUP[ROPUKOQVbVQPuLJdVSTUP
MLPtKOQVbVQJ[VMSUPVSPSOOcPMbPQWJLVbVQJ[VMSPJScP[ROPSJ[\LOPMbP[ROPQWJLVbVQJ[VMSPLOf\OU[OciPyROP_LQRV[OQ[hUPLOUKMSUOP[MPU\QRP
LOf\OU[UPURJWWPeOPXJcOPVSPdLV[VSTPdV[RVSPJSZP[VXOPWVXV[UPJTLOOcP\KMSaPMLPM[ROLdVUOPdV[RPLOJUMSJeWOPKLMXK[SOUUiPqbP
JKKLMKLVJ[OaP[ROP_LQRV[OQ[PURJWWPKLOKJLOPJScPVUU\OPU\KKWOXOS[JWPuLJdVSTUPJScPtKOQVbVQJ[VMSUPVSPLOUKMSUOP[MP[ROP
LOf\OU[UPbMLPVSbMLXJ[VMSi

jklmnmom}PyROP_LQRV[OQ[PURJWWPXJVS[JVSPJWWPLOQMLcUPMbPU\eXV[[JWUPJScPQMKVOUPMbPU\eXV[[JWUPU\KKWVOcPeZP[ROP̀MS[LJQ[MLPVSP
JQQMLcJSQOPdV[RP[ROPLOf\VLOXOS[UPMbP[ROP̀MS[LJQ[PuMQ\XOS[Ui

jklmnm}k~������k��k���k����

jklmnm}m�PzV[RPSM[VQOPJScPQMSUOS[PMbPgdSOLaP[ROP_LQRV[OQ[PXJZPJ\[RMLV�OPXVSMLPQRJSTOUPVSP[ROPzMLsP[RJ[PJLOPQMSUVU[OS[P
dV[RP[ROPVS[OS[PMbP[ROP̀MS[LJQ[PuMQ\XOS[UPJScPcMPSM[PVSNMWNOPJSPJcY\U[XOS[PVSP[ROP̀MS[LJQ[Pt\XPMLPJSPOw[OSUVMSPMbP[ROP
M̀S[LJQ[PyVXOiPt\eYOQ[P[MPtOQ[VMSP{i|aP[ROP_LQRV[OQ[PURJWWPKLOKJLOP̀RJSTOPgLcOLUPJScP̀MSU[L\Q[VMSP̀RJSTOPuVLOQ[VNOUP
bMLP[ROPgdSOLhUPJKKLMNJWPJScPOwOQ\[VMSPVSPJQQMLcJSQOPdV[RP[ROP̀MS[LJQ[PuMQ\XOS[Ui

jklmnm}mpPyROP_LQRV[OQ[PURJWWPXJVS[JVSPLOQMLcUPLOWJ[VNOP[MPQRJSTOUPVSP[ROPzMLsi

jklmnm}mlByROP_LQRV[OQ[PURJWWPJQQOK[PLOf\OU[UPeZP[ROPgdSOLaPJScPURJWWPLONVOdPKLMKOLWZrKLOKJLOcaP[VXOWZPLOf\OU[UPeZP[ROP
M̀S[LJQ[MLPbMLPQRJSTOUPVSP[ROPzMLsaPVSQW\cVSTPJcY\U[XOS[UP[MP[ROP̀MS[LJQ[Pt\XPMLP̀MS[LJQ[PyVXOiP_PKLMKOLWZPKLOKJLOcP
LOf\OU[PbMLPJPQRJSTOPVSP[ROPzMLsPURJWWPeOPJQQMXKJSVOcPeZPU\bbVQVOS[PU\KKML[VSTPcJ[JPJScPVSbMLXJ[VMSP[M
KOLXV[P[ROP_LQRV[OQ[P[MPXJsOPJPLOJUMSJeWOPcO[OLXVSJ[VMSiPqbP[ROP_LQRV[OQ[PcO[OLXVSOUP[RJ[PLOf\OU[OcPQRJSTOUPVSP[RO
zMLsPJLOPSM[PXJ[OLVJWWZPcVbbOLOS[PbLMXP[ROPLOf\VLOXOS[UPMbP[ROP̀MSU[L\Q[VMSPuMQ\XOS[UPMLP[ROP̀MS[LJQ[PuMQ\XOS[Ua
[ROSP[ROP_LQRV[OQ[PXJZPVUU\OPJSPMLcOLPbMLPJPXVSMLPQRJSTOPVSP[ROPzMLsaPdV[RPKLVMLPdLV[[OSPSM[VQOP[MP[ROPgdSOLaPML
LOQMXXOScP[MP[ROPgdSOLP[RJ[P[ROPLOf\OU[OcPQRJSTOPeOPcOSVOci

jklmnm}moBqbP[ROP_LQRV[OQ[PcO[OLXVSOUP[RJ[PVXKWOXOS[J[VMSPMbP[ROPLOf\OU[OcPQRJSTOUPdM\WcPLOU\W[PVSPJPXJ[OLVJWPQRJSTOP[MP
[ROP̀MS[LJQ[P[RJ[PXJZPQJ\UOPJSPJcY\U[XOS[PVSP[ROP̀MS[LJQ[PyVXOPMLP̀MS[LJQ[Pt\XaP[ROSP[ROP_LQRV[OQ[PURJWWPXJsOPJP
LOQMXXOScJ[VMSP[MPJKKLMNOPMLPcOSZP[ROPLOf\OU[OcPQRJSTOP[MP[ROPgdSOLiP�JUOcP\KMSPVSbMLXJ[VMSPb\LSVUROcPeZP[ROP
M̀S[LJQ[MLaPVbPJSZaP[ROP_LQRV[OQ[PURJWWPOU[VXJ[OP[ROPJccV[VMSJWPQMU[PJScP[VXOP[RJ[PXVTR[PLOU\W[PbLMXPU\QRPQRJSTOaP
VSQW\cVSTPJSZPJccV[VMSJWPQMU[UPJ[[LVe\[JeWOP[MP_ccV[VMSJWPtOLNVQOUPMbP[ROP_LQRV[OQ[iPqbP[ROP_LQRV[OQ[PLOQMXXOScUP
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HI

JKKLMNJOPQRSTUQRSTQVLWSXRTWRQYSJOOQXUWMLKMLJRTQRSMYTQTYRXZJRTYQXURMQJQKLMKMYT[Q\SJU]TQ̂L[TLQMLQMRSTLQJKKLMKLXJRTQ
[MW_ZTURJRXMUQ̀MLQRSTQ̂aUTLbYQcMJL[QM̀QdL_YRTTYbQJKKLMNJOQJU[QTeTW_RXMUf

ghijkjkhlmnopqrhsntuvprwnx

ghijkjkjyQdSTQVLWSXRTWRQYSJOOz

jyhhhhhhhWMU[_WRQXUYKTWRXMUYQRMQ[TRTLZXUTQRSTQ[JRTQMLQ[JRTYQM̀Q{_|YRJURXJOQ\MZKOTRXMUQJU[QRSTQ[JRTQM̀Q̀XUJOQ
WMZKOTRXMU}

j~ XYY_TQ\TLRX̀XWJRTYQM̀Q{_|YRJURXJOQ\MZKOTRXMUQJU[QM̀Q�XUJOQ\MZKOTRXMUPQ_YXU]Q̂aUTLbYQMLQ{RJRTQ̀MLZYPQ
JU[QTUY_LTQ\MURLJWRMLQ]XNTYQXRYQUMRJLX�T[QYX]UJR_LTQMUQXRYQ\TLRX̀XWJRXMUQM̀Q{_|YRJURXJOQMLQ�XUJOQ
\MZKOTRXMU}

ji LTWTXNTQ̀LMZQRSTQ\MURLJWRMLQJU[Q̀MLaJL[QRMQRSTQ̂aUTLPQ̀MLQRSTQ̂aUTLbYQLTNXTaQJU[QLTWML[YPQaLXRRTUQ
aJLLJURXTYQJU[QLTOJRT[Q[MW_ZTURYQLT�_XLT[Q|�QRSTQ\MURLJWR}QJU[P

j� XYY_TQJQ̀XUJOQ\TLRX̀XWJRTQ̀MLQ�J�ZTURQ|JYT[Q_KMUQJQ̀XUJOQXUYKTWRXMUQXU[XWJRXU]QRSJRQRSTQ�ML�QWMZKOXTYQ
aXRSQRSTQLT�_XLTZTURYQM̀QRSTQ\MURLJWRQ�MW_ZTURYf

��������MLQJU�Q�ML�QRSJRQTeWTT[YQ���P���PQVLWSXRTWRQYSJOOQYWST[_OTQJU[QTUY_LTQWMZKOTRXMUQM̀QXUYKTWRXMUYQQQQQQ
aXRSQRSTQdTeJYQ�TKJLRZTURQM̀Q�XWTUYXU]QJU[Q�T]_OJRXMUQJYQLT�_XLT[Q|�QdTeJYQ�MNTLUZTURQ\M[TQ{TWRXMUQ
���f���f

�����̂aUTLPQVLWSXRTWRPQ\MURLJWRMLPQJU[QKLXZTQY_|WMURLJWRMLYPQX̀QJKKOXWJ|OTPQYSJOOQWTLRX̀�QWMZKOXJUWTQaXRSQJOOQ
JKKOXWJ|OTQYWSMMOQ̀JWXOXR�QYRJU[JL[YQLT�_XLT[QXUQ��QdV\Q{TWRXMUQ��f����QY_|YTWRXMUYQ�[�QJU[Q�]�����fQ��QdV\Q
{TWRXMUQ��f�����̀�f

�����VLWSXRTWRQWTLRX̀XWJRXMUYfQVLWSXRTWRQYSJOOQWTLRX̀�QRSTQ̀MOOMaXU]PQJYQLT�_XLT[Q|�Q��QdV\Q��f�����̀�����c�z

�X�Q \TLRX̀XWJRXMUYQLTOJRT[QRMQT[_WJRXMUJOQJ[T�_JW�Q_U[TLQY_|YTWRXMUQ�[�QM̀Q��QdV\Q
��f�����[�QdSTQVLWSXRTWRQ̀MLQJQWJKXRJOQXZKLMNTZTURQKLM�TWRQYSJOOQWTLRX̀�Q
WMZKOXJUWTQRSJRQRSTQKLM�TWRQSJYQ|TTUQ[TYX]UT[QXUQLTJYMUJ|OTQJWWML[JUWTQaXRSQRSTQ
OMU]�LJU]TQ̀JWXOXR�QKOJUQJU[QT[_WJRXMUJOQYKTWX̀XWJRXMUYPQX̀QJKKOXWJ|OTf

�XX�Q \TLRX̀XWJRXMUYQLTOJRT[QRMQYRJU[JL[YQ̀MLQYKJWTQ̀MLQXUYRL_WRXMUJOQ̀JWXOXRXTYQ_U[TLQ
Y_|YTWRXMUQ�]�QM̀Q��QdV\Q{TWRXMUQ��f����QJU[QRMQYRJU[JL[YQJYYMWXJRT[QaXRSQRSTQ
ZTRSM[QM̀QWMZKOXJUWTQJKKLMNT[Q|�QRSTQ̂aUTLbYQ|MJL[QM̀QRL_YRTTYQ̀MLQ
XUYRL_WRXMUJOQ̀JWXOXR�QYKJWTQ_U[TLQY_|YTWRXMUQ�S�QM̀Q��QdV\Q{TWRXMUQ��f����Q
LTOJRT[QRMQRSTQ�_JURXRJRXNTQZTRSM[QM̀QWMZKOXJUWTQMLQ_U[TLQY_|YTWRXMUQ�X�QM̀Q��Q
dV\Q{TWRXMUQ��f����QLTOJRT[QRMQRSTQ�_JOXRJRXNTQZTRSM[QM̀QWMZKOXJUWTfQdMQ
KLMNX[TQJ[T�_JRTQXUYRL_WRXMUJOQYKJWTYQJU[QJ[T�_JRTQYKJWTQXUQXUYRL_WRXMUJOQ
J̀WXOXRXTYPQRSTQVLWSXRTWRQYSJOOQWTLRX̀�QWMZKOXJUWTQRSJRQRSTQ�LM�TWRQSJYQ|TTUQ
[TYX]UT[QXUQLTJYMUJ|OTQJWWML[JUWTQaXRSQRSTQYRJU[JL[YQ̀MLQYKJWTQXUQY_|YTWRXMUQ�]�Q
M̀Q��QdV\Q{TWRXMUQ��f����QJU[QaXRSQRSTQYRJU[JL[YQJYYMWXJRT[QaXRSQRSTQZTRSM[Q
M̀QWMZKOXJUWTQJKKLMNT[Q|�QRSTQ̂aUTLbYQ|MJL[QM̀QRL_YRTTYQ_U[TLQY_|YTWRXMUQ�S�Q
MLQ�X�QM̀Q��QdV\Q{TWRXMUQ��f����f

�XXX�Q \TLRX̀XWJRXMUYQLTOJRT[QRMQYJ̀TR�QJU[QYTW_LXR�QYRJU[JL[YQ_U[TLQY_|YTWRXMUQ���QM̀Q��Q
dV\Q{TWRXMUQ��f����fQVQ[TYX]UQKLM̀TYYXMUJOQM̀QLTWML[QYSJOOQWTLRX̀�QWMZKOXJUWTQ
RSJRQRSTQ�LM�TWRQSJYQ|TTUQ[TYX]UT[QXUQLTJYMUJ|OTQJWWML[JUWTQaXRSQJU�QLT�_XLT[Q
YJ̀TR�QJU[QYTW_LXR�Q[XLTWRXNTYQJKKLMNT[Q|�QRSTQ̂aUTLQXUQJWWML[JUWTQaXRSQ
Y_|YTWRXMUQ���QM̀Q��QdV\Q{TWRXMUQ��f����f
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IJKLMLMLNOPQROSTUQVWRUWXYOVZY[RUWV\ZYOYQ]̂̂O_ROU\Z̀aUWR̀ObVWQOWQROcbZRTOW\OUQRUdOU\Ze\Tf]ZURO\eOWQROg\TdObVWQOWQRO
TRhaVTRfRZWYO\eOWQROi\ZWT]UWOj\UafRZWYO]Z̀OW\OkRTVelOWQRO]UUaT]UlO]Z̀OU\f[̂RWRZRYYO\eOWQRÔVYWOYa_fVWWR̀O_lOWQRO
i\ZWT]UW\TO\eOg\TdOW\O_ROU\f[̂RWR̀O\TOU\TTRUWR̀m

IJKLMLMLKJgQRZOna_YW]ZWV]̂Oi\f[̂RWV\ZOQ]YO_RRZO]UQVRkR̀oOWQROSTUQVWRUWOYQ]̂̂OVZe\TfOWQROcbZRTO]_\aWOWQRO_]̂]ZURO\eO
WQROi\ZWT]UWOnafOTRf]VZVZpOW\O_RO[]V̀OWQROi\ZWT]UW\ToOVZÛàVZpOWQRO]f\aZWOW\O_ROTRW]VZR̀OeT\fOWQROi\ZWT]UWOnafoOVeO
]ZloOe\TOeVZ]̂OU\f[̂RWV\ZO\TOU\TTRUWV\ZO\eOWQROg\Tdm

IJKLMLMLqOPQROSTUQVWRUWOYQ]̂̂Oe\Tb]T̀OW\OWQROcbZRTOWQROe\̂̂\bVZpOVZe\Tf]WV\ZOTRURVkR̀OeT\fOWQROi\ZWT]UW\TrOstuO
U\ZYRZWO\eOYaTRWlO\TOYaTRWVRYoOVeO]ZloOW\OTR̀aUWV\ZOVZO\TO[]TWV]̂OTR̂R]YRO\eOTRW]VZ]pRO\TOWQROf]dVZpO\eOeVZ]̂O[]lfRZWvOswuO
]eeV̀]kVWYoOTRURV[WYoOTR̂R]YRYO]Z̀Ob]VkRTYO\eÔVRZYoO\TO_\Z̀YOVZ̀RfZVelVZpOWQROcbZRTO]p]VZYWÔVRZYvO]Z̀OsxuO]ZlO\WQRTO
\̀UafRZW]WV\ZOTRhaVTR̀O\eOWQROi\ZWT]UW\TOaZ̀RTOWQROi\ZWT]UWOj\UafRZWYm

IJKLMLMLyJzTV\TOW\OWQROR{[VT]WV\ZO\eOYV{Of\ZWQYOeT\fOWQRÒ]WRO\eOna_YW]ZWV]̂Oi\f[̂RWV\ZoO[TV\TOW\OWQROR{[VT]WV\ZO\eOWRZO
f\ZWQYOeT\fOWQRÒ]WRO\eO|VZ]̂Oi\f[̂RWV\ZoO]Z̀Oa[\ZOTRhaRYWO\eOWQROcbZRTO]WO]ZlO\WQRTOWVfRObVWQVZO\ZROlR]TO\eO|VZ]̂O
i\f[̂RWV\ZoOWQROSTUQVWRUWOYQ]̂̂OfRRWObVWQOWQROcbZRTO]Z̀OWQROcbZRTXYOjRYVpZ]WR̀OTR[TRYRZW]WVkROW\OTRkVRbOWQROe]UV̂VWlO
\[RT]WV\ZYO]Z̀O[RTe\Tf]ZURvOW\OV̀RZWVelÒReRUWYoOb]TT]ZWlOVYYaRYoO]Z̀O[T\[\YR̀OU\TTRUWV\ZYvO]Z̀OW\Of]dRO][[T\[TV]WRO
bTVWWRZOTRU\ffRZ̀]WV\ZYOW\OWQROcbZRTm

}~�����JqJJJ����������}�J}��J}�������}�J��~�����
IJqL�J������������J��������

IJqL�L�JPQROYRTkVURYÔVYWR̀O_R̂\bO]TROVZÛàR̀OVZO�]YVUOnRTkVURYmO�ẐRYYO\WQRTbVYROY[RUVeVU]̂̂lO]̀ T̀RYYR̀OVZOWQVYO
SpTRRfRZWoOVeOZRVWQRTOWQROcbZRTOZ\TOWQROSTUQVWRUWOVYÒRYVpZ]WR̀oOWQRO[]TWVRYO]pTRROWQ]WOWQRÔVYWR̀Ona[[̂RfRZW]̂OnRTkVURO
VYOZ\WO_RVZpO[T\kV̀R̀Oe\TOWQROzT\�RUWmOPQROSTUQVWRUWOYQ]̂̂OZ\WO_R
RZWVŴR̀OW\O]̀ V̀WV\Z]̂OU\f[RZY]WV\ZOe\TOnRTkVURYÔVYWR̀O_R̂\bOaẐRYYO\WQRTbVYROVZ̀VU]WR̀oO\TOVeOYaUQOYRTkVURYO]TROZ\W
TRhaVTR̀Oe\TOWQVYOzT\�RUWO\TO][[T\kR̀O_lOcbZRTm
��� ¡¢£¤¥�¦¥§�¦̈©ª§¡¥�ª¥« ¦¬­®®̄�°�£¥¤̄¦¬�©±¡ª� ¦¤£²¦¥§�¦³́ £�©« ¦¬­®®̄�°�£¥¤̄¦¬�©±¡ª� ¦©�µ­¡©�²¦¶·©¦¥§�¦̧©·¹�ª¥¦º»¦
¡£²¡ª¤¥¡£¢¦́§�¥§�©¦¥§�¦̈©ª§¡¥�ª¥¦·©¦³́ £�©¦ §¤̄̄¦º�¦©� ®·£ ¡º̄�¦¶·©¦®©·±¡²¡£¢¦¥§�¦¡²�£¥¡¶¡�²¦¬­®®̄�°�£¥¤̄¦¬�©±¡ª�¼¦
½£ �©¥¦¤¦²� ª©¡®¥¡·£¦·¶¦¥§�¦¬­®®̄�°�£¥¤̄¦¬�©±¡ª� ¦¡£¦¬�ª¥¡·£¦¾¼¿¼À¦º�̄·́¦·©¦¤¥¥¤ª§¦¥§�¦²� ª©¡®¥¡·£¦·¶¦ �©±¡ª� ¦¤ ¦¤£¦
�Á§¡º¡¥¦¥·¦¥§¡ ¦̈¢©��°�£¥¼Â

������������J�������� ~���Ã���Ä����Å
�̈©ª§¡¥�ª¥Æ¦³́ £�©Æ¦·©¦£·¥¦®©·±¡²�²Â

IJqL�L�L� zT\pT]ffVZpOO[RTOxmt STUQVWRUWO

IJqL�L�LN ÇâWV[̂RO[TR̂VfVZ]TlÒRYVpZY STUQVWRUWO

IJqL�L�LK ÇR]YaTR̀ÒT]bVZpY È\WOzT\kV̀R̀

IJqL�L�Lq É{VYWVZpOe]UV̂VWVRYOYaTkRlY STUQVWRUW

IJqL�L�Ly nVWRO[̂]ZZVZpOO[RTOÊmwmx STUQVWRUWOËO]YOna[[̂RfRZW]̂OnRTkVUR

�Ì·́¦²�̄�¥�²Â
IJqL�L�LM �aV̂̀VZpOÍZe\Tf]WV\ZOÇ\̀R̂Of]Z]pRfRZWO

TRY[\ZYV_V̂VWVRY
STUQVWRUW

IJqL�L�LÎ jRkR̂\[fRZWO\eO�aV̂̀VZpOÍZe\Tf]WV\ZOÇ\̀R̂YOe\TO
[\YWOU\ZYWTaUWV\ZOaYR

STUQVWRUW

IJqL�L�LÏ iVkV̂ORZpVZRRTVZpO[RTOnRUWV\ZOÊmwmx STUQVWRUWOËOna[[̂RfRZW]̂OnRTkVUR

IJqL�L�LÐ Ñ]Z̀YU][RÒRYVpZ STUQVWRUWO

IJqL�L�L�ÒSTUQVWRUWaT]̂OVZWRTV\TÒRYVpZOO[RTOxmt STUQVWRUW

IJqL�L�L��Ó]̂aRO]Z]̂lYVYOO[RTOÔmt STUQVWRUW

IJqL�L�L�NjRW]V̂R̀OU\YWORYWVf]WVZpO_Rl\Z̀OWQ]WO
TRhaVTR̀OVZOnRUWV\ZOÔmx

È\WOzT\kV̀R̀

IJqL�L�L�KcZÕYVWRO[T\�RUWOTR[TRYRZW]WV\ZOO[RTOÊmwmw STUQVWRUW

IJqL�L�L�qi\Ze\TfR̀Ò\UafRZWYOe\TOU\ZYWTaUWV\Z È\WOzT\kV̀R̀
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JKLMNMNMNOPQRSTQUVWTSXYTZ[YSXSY\]UWVQ PYẐU_TZ_

JKLMNMNMǸ PQRZ[WQ_YaZ_TSXYTZ[YSXSY\]UWVQ b[_XcY[dUSTS

JKLMNMNMNec[Q_R[ZZaf\WZgXTd\ha\_U[W b[_XcY[dUSTS

JKLMNMNMNij\ZUhU_gXQaff[Y_XQTYdUZTQXklmnop b[_XcY[dUSTS

JKLMNMNMNqrTW\W_RYTh\_TSXQTYdUZTQ b[_XcY[dUSTS

JKLMNMNMstPYẐU_TZ_uQXZ[[YSUW\_U[WX[vX_̂TXw]WTYuQX
Z[WQah_\W_Q

PYẐU_TZ_

JKLMNMNMsNrThTZ[xxaWUZ\_U[WQyS\_\XSTQUVW PYẐU_TZ_

JKLMNMNMsszTZaYU_gXTd\ha\_U[WX\WSXfh\WWUWVXXa_UhU{UWVXr|PX
\WSX}[aQTXlUhhX~Xv\ZUhU_gXQ_\WS\YSQ

PYẐU_TZ_

JKLMNMNMs��[xxUQQU[WUWVXk�mo~p b[_XcY[dUSTS

JKLMNMNMsLzaQ_\UW\�hTXcY[�TZ_XzTYdUZTQXfaYQa\W_X_[XzTZ_U[WX
��n�~Xk|mo�p

b[_XcY[dUSTS

JKLMNMNMsOj\Q_R_Y\Z�XSTQUVWXQTYdUZTQ b[_XcY[dUSTS

JKLMNMNMse}UQ_[YUZXfYTQTYd\_U[WXklmo�p b[_XcY[dUSTS

JKLMNMNMsijaYWU_aYT�XvaYWUQ̂UWVQ�X\WSXT�aUfxTW_XSTQUVWX
klm�~p

b[_XcY[dUSTS

�������������

JKLMNMNM�NKKK�||�X�TY_UvUZ\_U[WXklmn�p b[_XcY[dUSTS

JKLMNMsK�����������K��K ¡��¢�£���¤¢K ��¥����
JKLMNMsMNK
�¦§̈§©̈§ª«¬���������
­®̄°±²®³́µ°³¶·̧́ ¶°±́·̧·́¹º»²¼®½̧r̂TQTXSY\]UWVQX\YTX\XZ[WQ[hUS\_U[WX[vX_̂TX¾TZ[YSX[vX_̂TX¿[Y�XPQRZ[WQ_YaZ_TSX
fYTf\YTSX�gX_̂TXZ[W_Y\Z_[YX\WSX_̂TXPQRSTQUVWTSXYTZ[YSXSY\]UWVQXfYTf\YTSX�gX_̂TXPYẐU_TZ_�Xr̂TXPYẐU_TZ_XUQXTW_U_hTSX_[X
YThgX[W�X\WSXQ̂\hhXW[_X�TXYTQf[WQU�hTXv[Y�X_̂TX\ZZaY\ZgX[YXZ[xfhT_TWTQQX[vX¾TZ[YSX[vX_̂TX¿[Y�XPQRZ[WQ_YaZ_TSXfYTf\YTSX
�gX_̂TXZ[W_Y\Z_[Y�

�¦§̈§©̈§ª«¬���������
JKLMsKÀ��Á�����Â�KÀÃÃ�����¤¢K ��¥����
r̂TXPYẐU_TZ_Xx\gXfY[dUSTXPSSU_U[W\hXzTYdUZTQX\v_TYXTÄTZa_U[WX[vX_̂UQXPVYTTxTW_X]U_̂[a_XUWd\hUS\_UWVX_̂TXPVYTTxTW_�X
|ÄZTf_Xv[YXQTYdUZTQXYT�aUYTSXSaTX_[X_̂TXv\ah_X[vX_̂TXPYẐU_TZ_�X\WgXPSSU_U[W\hXzTYdUZTQXfY[dUSTSXUWX\ZZ[YS\WZTX]U_̂X_̂UQX
zTZ_U[WX��mXQ̂\hhXTW_U_hTX_̂TXPYẐU_TZ_X_[XZ[xfTWQ\_U[WXfaYQa\W_X_[XzTZ_U[WXnn�~X\WSX\WX\ffY[fYU\_TX\S�aQ_xTW_XUWX_̂TX
PYẐU_TZ_uQXQẐTSahT�

JKLMsMNXÅf[WXYTZ[VWU{UWVX_̂TXWTTSX_[XfTYv[YxX_̂TXv[hh[]UWVXPSSU_U[W\hXzTYdUZTQ�X_̂TXPYẐU_TZ_XQ̂\hhXW[_UvgX_̂TXw]WTYX
]U_̂XYT\Q[W\�hTXfY[xf_WTQQX\WSXTÄfh\UWX_̂TXv\Z_QX\WSXZUYZaxQ_\WZTQXVUdUWVXYUQTX_[X_̂TXWTTS�Xr̂TXPYẐU_TZ_XQ̂\hhXW[_X
fY[ZTTSX_[XfY[dUSTX_̂TXv[hh[]UWVXPSSU_U[W\hXzTYdUZTQXaW_UhX_̂TXPYẐU_TZ_XYTZTUdTQX_̂TXw]WTYuQX]YU__TWX\a_̂[YU{\_U[WÆ

MN zTYdUZTQXWTZTQQU_\_TSX�gX\XQUVWUvUZ\W_XẐ\WVTXUWX_̂TXÇWU_U\hXÇWv[Yx\_U[W�XfYTdU[aQXUWQ_YaZ_U[WQX[YX
\ffY[d\hQXVUdTWX�gX_̂TXw]WTY�X[YX\Xx\_TYU\hXẐ\WVTXUWX_̂TXcY[�TZ_XUWZhaSUWV�X�a_XW[_XhUxU_TSX_[�X
QU{T�X�a\hU_g�XZ[xfhTÄU_g�X_̂TXw]WTYuQXQẐTSahTX[YX�aSVT_Xv[YX�[Q_X[vX_̂TX¿[Y��X[YXfY[ZaYTxTW_X[YX
SThUdTYgXxT_̂[S�X[YX�USXf\Z�\VTQXUWX\SSU_U[WX_[X_̂[QTXhUQ_TSXUWXzTZ_U[WXn�n��È

sM zTYdUZTQXWTZTQQU_\_TSX�gX_̂TXTW\Z_xTW_X[YXYTdUQU[WQX[YX\xTWSxTW_QX[vXZ[STQ�Xh\]Q�X[YXYTVah\_U[WQ�X
]̂UẐX[ZZaYX\v_TYX_̂TXS\_TX[vXza�Q_\W_U\hX�[xfhT_U[WX\WSXYTQah_XUWXQa�Q_\W_U\hXYTdUQU[WQX_[XfYTdU[aQhgX
fYTf\YTSXÇWQ_YaxTW_QX[vXzTYdUZTÈ

�¦§̈§©̈§ª«¬���������
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JK LMNOPQRSRTMNUVMNVWXNTNYUXWZQSVW[WNRUM\U]MX̂UXWOPQRTNYU\XM[U\TXWUMXUMR_WXUVSPOWÙPXTNYU
VMNORXPVRTMNaUMXb

cK dWXeTVWOUNWVWOOTRSRẀUfgUR_WUhiNWXjOUXWkPWORU\MXUWlRWNOTeWUWNeTXMN[WNRSQQgUXWOZMNOTfQWÙWOTYNU
SQRWXNSRTeWObUOPV_USOUPNTkPWUOgORW[ÙWOTYNObUTNm̀WZR_U[SRWXTSQUXWOWSXV_bUWNWXYgU[M̀WQTNYbUMXUnoopqU
VWXRT\TVSRTMNr

stcKuKut
vwxyxzyx{|}~��������
�_WU�XV_TRWVRUO_SQQUZXMeT̀WULMNORXPVRTMNU�_SOWUdWXeTVWOUWlVWẀTNYUR_WUQT[TROUOWRU\MXR_UfWQMiUSOU�̀ T̀RTMNSQUdWXeTVWOrU
]_WNUR_WUQT[TROUfWQMiUSXWUXWSV_ẀbUR_WU�XV_TRWVRUO_SQQUNMRT\gUR_WUhiNWX�

K� �TeWUUU�U�UUU�UXWeTWiOUM\UWSV_Ud_MZUpXSiTNYbU�XM̀PVRUpSRSUTRW[bUOS[ZQWUSǸUOT[TQSXUOPf[TRRSQOUM\UR_WU
LMNRXSVRMX

Ku �iMUUU�U�UUU�UeTOTROURMUR_WUOTRWUfgUR_WU�XV_TRWVRUZWXUiWŴÙPXTNYUVMNORXPVRTMNUSOUXWkPTXẀUfgU�U�r�r�r�

KJ �TeWUUU�U�UUU�UTNOZWVRTMNOU\MXUWSV_UZMXRTMNUM\UR_WU]MX̂URMÙWRWX[TNWUi_WR_WXUOPV_UZMXRTMNUM\UR_WU]MX̂UTOU
OPfORSNRTSQQgUVM[ZQWRWUTNUSVVMX̀SNVWUiTR_UR_WUXWkPTXW[WNROUM\UR_WULMNRXSVRUpMVP[WNRO

Kc �TeWUUU�U�UUU�UTNOZWVRTMNOU\MXUWSV_UZMXRTMNUM\UR_WU]MX̂URMÙWRWX[TNWU\TNSQUVM[ZQWRTMNr

stcKuKJ �_WU�XV_TRWVRU
vwxyxzyx{|}~��������
O_SQQbUSOUdPZZQW[WNRSQUdWXeTVWbUZXMeT̀WULTeTQUoNYTNWWXTNYUOWXeTVWOURMÙWOTYNbUWNYTNWWXUSǸUZXM̀PVWULTeTQUoNYTNWWXTNYU
pWOTYNUpMVP[WNROUXWkPTXẀURMUMfRSTNUZQSNUSZZXMeSQU\XM[UR_WUVTRgUSǸUZXTeSRWUPRTQTRgUVM[ZSNTWOU\MXUPOWUTNUMfRSTNTNYU
OTRWUXWQSRẀUVMNORXPVRTMNUZWX[TROrULTeTQUoNYTNWWXTNYUOWXeTVWOUiTQQUfWUZWX\MX[ẀUR_XMPY_UdV_W[SRTVUpWOTYNbUpWOTYNU
pWeWQMZ[WNRbULMNORXPVRTMNUpMVP[WNRObUSǸULMNRXSVRU�̀[TNTORXSRTMNU�LMNORXPVRTMNU�_SOW�UZ_SOWOrU�XV_TRWVRUO_SQQU
ZXMeT̀WUSQQUZQSNOUSǸUOZWVT\TVSRTMNOU\MXUSQQUOTRWÙWeWQMZ[WNRUNWVWOOSXgU\MXUR_WU�XM�WVRbUi_TV_UO_SQQUTNVQP̀WUQMVSRTNYUSNgU
fPTQ̀TNYUMNmOTRWbUSǸÙWeWQMZTNYUSQQUZQSNOUSǸUOZWVT\TVSRTMNOU\MXUOTRWÙXSTNSYWbUZSX̂TNYbUQSǸOVSZTNYbUiSQ̂iSgObU
TXXTYSRTMNbUZQSgYXMPǸObUORSYTNYUSXWSOUSǸUZMXRSfQWUfPTQ̀TNYOUSǸUSVVM[ZSNgTNYUTN\XSORXPVRPXWbUi_WNUSZZXMZXTSRWrU�_WU
�XV_TRWVRUO_SQQUNMRUZXMVWẀURMUZXMeT̀WUR_TOUdPZZQW[WNRSQUdWXeTVWUPNRTQUSPR_MXT�ẀUTNUiXTRTNYUfgUR_WUhiNWXrrU�_WU
OWXeTVWOÙWOVXTfẀUTNUR_TOUOWVRTMNUiTQQUfWUVM[ZWNOSRẀUTNUSVVMX̀SNVWUiTR_UOWVRTMNU��r�USOUSUXWT[fPXOSfQWUVMNOPQRSNRU
_TXẀUfgUR_WU�XV_TRWVRr

vwxyxzyx{|}~��������
�������t�ttt����� ¡t��¡¢��¡�£������¡

st�K�U¤NQWOOUMR_WXiTOWUZXMeT̀ẀU\MXUPǸWXUR_TOU�YXWW[WNRbUR_WUhiNWXUO_SQQUZXMeT̀WUTN\MX[SRTMNUTNUSURT[WQgU[SNNWXU
XWYSX̀TNYUXWkPTXW[WNROU\MXUSǸUQT[TRSRTMNOUMNUR_WU�XM�WVRbUTNVQP̀TNYUSUiXTRRWNUZXMYXS[bUSOUXWkPTXẀUfgU�¥U�WlSOU
�̀[TNTORXSRTeWULM̀WUdWVRTMNU��r�¦�¦rU�_WU�XV_TRWVRUO_SQQUXWeTWiUR_WUZXMYXS[USǸUOZWVT\TVSRTMNOU\PXNTO_ẀUfgUhiNWXU
RMUSOVWXRSTNUR_W
OZWVT\TVUXWkPTXW[WNROUM\UR_WU�XM�WVRUSǸUO_SQQUSXXTeWUSRUSU[PRPSQUiXTRRWNUPǸWXORSǸTNYUM\UOPV_UXWkPTXW[WNROUiTR_
hiNWXrU�XV_TRWVRUO_SQQUTNVQP̀WUSQQUVM[ZMNWNROUM\UhiNWXjOUZXMYXS[UTNUR_WU�XM�WVRbUPNQWOOUOZWVT\TVUiXTRRWNUSYXWW[WNRURMU
ẀQWRWUSUVM[ZMNWNRUTOUXWVWTeẀU\XM[UhiNWXr

st�KuU�_WUhiNWXUO_SQQUWORSfQTO_USǸUPZ̀SRWUR_WUhiNWXjOUfP̀YWRU\MXUR_WU�XM�WVRbUi_WNUXWkPTXẀbUTNVQP̀TNYU���UR_WU
fP̀YWRU\MXUR_WULMORUM\UR_WU]MX̂USOÙW\TNẀUTNUdWVRTMNU�r�aU���UR_WUhiNWXjOUMR_WXUVMOROaUSǸbU���UXWSOMNSfQWU
VMNRTNYWNVTWOUXWQSRẀURMUSQQUM\UR_WOWUVMOROrU�_WUhiNWXUO_SQQUPZ̀SRWUR_WUhiNWXjOUfP̀YWRU\MXUR_WU�XM�WVRUSOUNWVWOOSXgU
R_XMPY_MPRUR_WÙPXSRTMNUM\UR_WU�XM�WVRUPNRTQU\TNSQUVM[ZQWRTMNrU§\UR_WUhiNWXUOTYNT\TVSNRQgUTNVXWSOWOUMXÙWVXWSOWOUR_WU
hiNWXjOUfP̀YWRU\MXUR_WULMORUM\UR_WU]MX̂bUR_WUhiNWXUO_SQQUNMRT\gUR_WU�XV_TRWVRrU�_WUhiNWXUSǸUR_WU�XV_TRWVRUO_SQQU
R_WXWS\RWXUSYXWWURMUSUVMXXWOZMǸTNYUV_SNYWUTNUR_WU�XM�WVRjOUOVMZWUSǸUkPSQTRgr

st�KJU�_WUhiNWXUO_SQQUXWǸWXÙWVTOTMNOUSǸUSZZXMeWUR_WU�XV_TRWVRjOUOPf[TRRSQOUTNUSURT[WQgU[SNNWXUTNUMX̀WXURMUSeMT̀U
PNXWSOMNSfQWÙWQSgUTNUR_WUMX̀WXQgUSǸUOWkPWNRTSQUZXMYXWOOUM\UR_WU�XV_TRWVRjOUOWXeTVWOrUhiNWXjOÜMSX̀UM\U�XPORWWOUTOUR_WU
MNQgUXWZXWOWNRSRTeWUM\UhiNWXbUSNUTǸWZWǸWNRUOV_MMQÙTORXTVRbU_SeTNYUR_WUZMiWXURMUWNRWXUTNRMUMXUS[WǸUSUVMNRXSVRbURMU
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HI

JKKLMNOPQRJSTOUPVSPWROPXQMKOPMYPWROPZML[\PWMPJKKLMNOPJS]PÔOQ_WOPJP̀RJSTOPaL]OLPMLP̀MSUWL_QWVMSP̀RJSTOPbVLOQWVNOP
cM]VYdVSTPWROP̀MSWLJQWPX_cPMLPe_JLJSWOO]PfĴVc_cPgLVQO\PJTLOOPWMPJSPÔWOSUVMSPMYPWROP]JWOUPMYPX_hUWJSWVJiP
M̀cKiOWVMSPMLPjVSJiP̀McKiOWVMS\PMLPJKKLMNOPQRJSTOUPVSPWROPkLQRVWOQWlUPQMcKOSUJWVMSmPanSOLlUPoMJL]PMYPpL_UWOOUP
cJdP]OUVTSJWOPMSOPMLPcMLOPLOKLOUOSWJWVNOUPnVWRPJ_WRMLVWdPWMPUVTSP]MQ_cOSWUPJYWOLPoMJL]PJKKLMNJiPJS]qMLPWMPJ]NVUOPJS]P
QMSU_iWPnVWRPkLQRVWOQWPYMLP]JdrWMr]JdPMKOLJWVMSUP_S]OLPWROPJTLOOcOSWm

anSOLlUP]OUVTSJWO]PLOKLOUOSWJWVNOPWMPUVTSPQMSWLJQWUs
tJcOsPbLmPXQMWWPf_LVPpVWiOsPX_KOLVSWOS]OSW\PMLP]OUVTSOO

anSOLlUP]OUVTSJWO]PLOKLOUOSWJWVNOPYMLP]JdrWMr]JdPMKOLJWVMSUs
tJcOsPbLmPXQMWWPf_LVPpVWiOsPX_KOLVSWOS]OSW\PMLPRVUP]OUVTSOO

uvwxyxzvpROPanSOLPJQ[SMniO]TOUPWRJW\PnROSP_WViV{O]\PJQQOiOLJWO]\PKRJUO]PMLPYJUWrWLJQ[PUQRO]_iVSTPKLMNV]OUPJPhOSOYVW\P
h_WPJiUMPQJLLVOUPnVWRPVWPJUUMQVJWO]PLVU[UmPX_QRPLVU[UPVSQi_]OPWROPanSOLPVSQ_LLVSTPQMUWUPYMLPWROPkLQRVWOQWPWMPQMML]VSJWOP
JS]PLO]OUVTSPKMLWVMSUPMYPWROPgLM|OQWPJYYOQWO]PhdPKLMQ_LVSTPMLPVSUWJiiVSTPOiOcOSWUPMYPWROPgLM|OQWPKLVMLPWMPWROPQMcKiOWVMSP
MYPJiiPLOiONJSWP̀MSUWL_QWVMSPbMQ_cOSWU\PJS]PQMUWUPYMLPWROP̀MSWLJQWMLPWMPLOcMNOPJS]PLOKiJQOPKLONVM_UidPVSUWJiiO]PZML[mP
}YPWROPanSOLPUOiOQWUPJQQOiOLJWO]\PKRJUO]PMLPYJUWrWLJQ[PUQRO]_iVST\PWROPanSOLPJTLOOUPWMPVSQi_]OPVSPWROPh_]TOWPYMLPWROP
gLM|OQWPU_YYVQVOSWPQMSWVSTOSQVOUPWMPQMNOLPU_QRPQMUWUmP

uvwx~P�KMSPnLVWWOSPLO�_OUWPMYPWROPkLQRVWOQW\PWROPanSOLPURJiiPY_LSVURPU_LNOdUP[SMnSPWMPWROPanSOLP]OUQLVhVSTPKRdUVQJiP
QRJLJQWOLVUWVQU\PiOTJiPiVcVWJWVMSUPJS]P_WViVWdPiMQJWVMSUPYMLPWROPUVWOPMYPWROPgLM|OQW\PJS]PJPnLVWWOSPiOTJiP]OUQLVKWVMSPMYPWROP
UVWOmPPaWROLPWRJSPWROPcOWOUPJS]PhM_S]UPSMWO]PVSPWROPiOTJiP]OUQLVKWVMSPMYPWROPUVWO\PWROPkLQRVWOQWPURJiiPSMWPhOPOSWVWiO]PWMP
LOidPMSPWROPJQQ_LJQdPMYPVSYMLcJWVMSPY_LSVURO]PhdPWROPanSOL\Ph_WPURJiiPÔOLQVUOPKLMKOLPKLOQJ_WVMSUPLOiJWVSTPWMPWROPUJYOP
KOLYMLcJSQOPMYPWROPZML[mPaWROLPWRJSPWROPcOWOUPJS]PhM_S]UPSMWO]PVSPWROPU_LNOdPVYPJSd\PanSOLP]MOUPSMWPT_JLJSWOOPWROP
JQQ_LJQdPMYPU_LNOdUPKLMNV]O]\PVSQi_]VSTPWROPiMQJWVMSUPMYP_WViVWdPiVSOU\PQJhiOU\PKVKOUPMLPKVKOiVSOUPMLPWROPKLOUOSQOPMLP
JhUOSQOPMYPOJUOcOSWUmPkLQRVWOQWPURJiiPLONVOnPWRVUPVSYMLcJWVMSPJS]PURJiiPKLMNV]OPWMPanSOLPJPnLVWWOSPLO�_OUWPYMLP
J]]VWVMSJiPVSYMLcJWVMSPSOO]O]\PVYPJSd\PYMLPkLQRVWOQWPWMPJ]O�_JWOidPKOLYMLcPUOLNVQOUPROLO_S]OLmP�KMSPLOQOVKWPMYPWRVUP
LO�_OUW\PWROPanSOLPnViiPKLMQ_LOPJS]PKLMNV]OPWMPWROPkLQRVWOQWPWROPVSYMLcJWVMSPLO�_OUWO]m

uvwxwPpROPanSOLPcJdPY_LSVURPUOLNVQOUPMYPTOMWOQRSVQJiPOSTVSOOLU\PnRVQRPcJdPVSQi_]OPWOUWPhMLVSTU\PWOUWPKVWU\P
]OWOLcVSJWVMSUPMYPUMViPhOJLVSTPNJi_OU\PKOLQMiJWVMSPWOUWU\PONJi_JWVMSUPMYPRJ{JL]M_UPcJWOLVJiU\PUOVUcVQPONJi_JWVMS\PTLM_S]P
QMLLMUVMSPWOUWUPJS]PLOUVUWVNVWdPWOUWU\PVSQi_]VSTPSOQOUUJLdPMKOLJWVMSUPYMLPJSWVQVKJWVSTPU_hUMViPQMS]VWVMSU\PnVWRPnLVWWOSP
LOKMLWUPJS]PJKKLMKLVJWOPLOQMccOS]JWVMSUm

uvwx�P}YPWROPanSOLPV]OSWVYVO]PJPX_UWJVSJhiOPah|OQWVNOPVSPkLWVQiOP�\PWROPanSOLPURJiiPY_iYViiPVWUPLOUKMSUVhViVWVOUPJUPLO�_VLO]P
VSPk}kPbMQ_cOSWP����������\PX_UWJVSJhiOPgLM|OQWUP�̂RVhVWm

uvwx�PpROPanSOLPURJiiPQMML]VSJWOPWROPUOLNVQOUPMYPVWUPMnSPQMSU_iWJSWUPnVWRPWRMUOPUOLNVQOUPKLMNV]O]PhdPWROPkLQRVWOQWmP
�KMSPWROPkLQRVWOQWlUPLO�_OUW\PWROPanSOLPURJiiPY_LSVURPQMKVOUPMYPWROPUQMKOPMYPUOLNVQOUPVSPWROPQMSWLJQWUPhOWnOOSPWROP
anSOLPJS]PWROPanSOLlUPQMSU_iWJSWUmPpROPanSOLPURJiiPY_LSVURPWROPUOLNVQOUPMYPQMSU_iWJSWUPMWROLPWRJSPWRMUOP]OUVTSJWO]PJUP
WROPLOUKMSUVhViVWdPMYPWROPkLQRVWOQWPVSPWRVUPkTLOOcOSW\PMLPJ_WRMLV{OPWROPkLQRVWOQWPWMPY_LSVURPWROcPJUPJSPk]]VWVMSJiP
XOLNVQO\PnROSPWROPkLQRVWOQWPLO�_OUWUPU_QRPUOLNVQOUPJS]P]OcMSUWLJWOUPWRJWPWROdPJLOPLOJUMSJhidPLO�_VLO]PhdPWROPUQMKOPMYP
WROPgLM|OQWmPpROPanSOLPURJiiPLO�_VLOPWRJWPVWUPQMSU_iWJSWUPJS]PQMSWLJQWMLUPcJVSWJVSPVSU_LJSQO\PVSQi_]VSTPKLMYOUUVMSJiP
iVJhViVWdPVSU_LJSQO\PJUPJKKLMKLVJWOPWMPWROPUOLNVQOUPMLPnML[PKLMNV]O]m

uvwx�PpROPanSOLPURJiiPY_LSVURPWOUWU\PVSUKOQWVMSUPJS]PLOKMLWUPWRJWPJLOPLO�_VLO]PhdPiJnPMLPWROP̀MSWLJQWUPWMPhOPY_LSVURO]PhdP
WROPanSOLmPpMPWROPÔWOSWPWRJWPWOUWU\PVSUKOQWVMSUPJS]PLOKMLWUPJLOPSMWPLO�_VLO]PhdPiJnPMLPWROP̀MSWLJQWPbMQ_cOSWUPWMPhOP
Y_LSVURO]PhdPanSOL\Ph_WPJLOP]OOcO]PSOQOUUJLdPhdPWROPkLQRVWOQWPMLPanSOL\PWROSPWROdPURJiiPhOPY_LSVURO]PhdPkLQRVWOQW\P
_SiOUUPkLQRVWOQWPLOQOVNOUPanSOLlUPnLVWWOSPKOLcVUUVMSPWMPQRJLTO
anSOLPYMLPWROPUOLNVQOUPMLPanSOLPJTLOOUPWMPUOKJLJWOidPQMSWLJQWPYMLPWROPUOLNVQOUm

uvwx�P�SiOUUPMWROLnVUOPKLMNV]O]PVSPWRVUPkTLOOcOSW\PWROPanSOLPcJd\PVSPVWUPUMiOP]VUQLOWVMS\PY_LSVURPiOTJiPJS]PJQQM_SWVSTP
UOLNVQOU\PVSQi_]VSTPJ_]VWVSTPUOLNVQOU\PWRJWPcJdPhOPLOJUMSJhidPSOQOUUJLdPJWPJSdPWVcOPYMLPWROPgLM|OQWPWMPcOOWPWROPanSOLlUP
SOO]UPJS]PVSWOLOUWUm
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JKLMNOKPQRSTUVRWSXQYZZS[W\]̂_RS[W\̀ [aSUŴaaRVSV\âbRSa\SaQRScWbQ̂aRbaŜdSaQRSTUVRWSeRb\̀ RXSYUYWRS\dSYVfSdYgZaS\WS
_RdRbaŜVSaQRShW\iRbajŜVbZg_̂VkSRWW\WXjS\̀ X̂X̂\VXS\WŜVb\VX̂XaRVb̂RXŜVSaQRScWbQ̂aRbalXSmVXaWg̀ RVaXS\dSnRW]̂bRjSYV_S
cWbQ̂aRbaSXQYZZSQY]RSaQRSWRYX\VYeZRSỲ\gVaS\dSầ RSWRoĝWR_SefSPRpYXSq\]RWV̀ RVaSr\_RSrQY[aRWSsstsSa\SbgWRŜaX
RWW\WXjS\̀ X̂X̂\VXjS\WŜVb\VX̂XaRVb̂RXSYXSYS[WRb\V_̂â\VSa\SYVfS_̂X[gaRSWRX\Zgâ\VS[W\bRR_̂VkŜV]\Z]̂VkSTUVRWSYV_
cWbQ̂aRbauScWbQ̂aRbaSYbvV\UZR_kRXSaQYaSQRŜXSaQRSZRY_RWS\dSaQRS_RX̂kVSaRỲSYV_ŜXSWRX[\VX̂eZRSd\WSaQRS_RX̂kVS\dSaQR
hW\iRbauSPQRWRd\WRjSTUVRWSXQYZZSeRSRVâaZR_Sa\SWRZfS\VSaQRSr\VXaWgbâ\VSw\bg̀ RVaXjSXRW]̂bRXjSYV_ŜVd\ẀYâ\VSdgWV̂XQR_S
efSaQRScWbQ̂aRbauSPQ̂XSnRbâ\VSXQYZZSV\aSWRẐR]RScWbQ̂aRbaS\dSYVfSWRX[\VX̂êẐafS\WSẐYêẐafSd\WSaQRS[RWd\ẀYVbRS\dS
cWbQ̂aRbalXSb\VaWYbaR_SXRW]̂bRXS\VSaQRShW\iRbajŜVSYbb\W_YVbRSÛaQSaQRSnaYV_YW_S\dSrYWRu

JKLMNNKPQRSTUVRWSXQYZZSRV_RY]\WSa\ŜVbZg_RSaQRScWbQ̂aRbaŜVSYZZSb\̀ g̀V̂bYâ\VXSÛaQSaQRSr\VaWYba\WSaQYaSWRZYaRSa\S\WS
YddRbaSaQRScWbQ̂aRbalXSXRW]̂bRXS\WS[W\dRXX̂\VYZSWRX[\VX̂êẐâRXuSPQRSTUVRWSXQYZZSRV_RY]\WSa\S[W\̀ [aZfSV\âdfSaQRS
cWbQ̂aRbaS\dSaQRSXgeXaYVbRS\dSYVfS_̂WRbaSb\̀ g̀V̂bYâ\VXSeRaURRVSaQRSTUVRWSYV_SaQRSr\VaWYba\WS\aQRWÛXRSWRZYâVkSa\S
aQRShW\iRbauSr\̀ g̀V̂bYâ\VXSefSYV_SÛaQSaQRScWbQ̂aRbalXSb\VXgZaYVaXSXQYZZSeRSaQW\gkQSaQRScWbQ̂aRbau

JKLMNxKyRd\WRSRpRbgâVkSaQRSr\VaWYbaSd\WSr\VXaWgbâ\VjSaQRSTUVRWSXQYZZSb\\W_̂VYaRSaQRScWbQ̂aRbalXS_gâRXSYV_S
WRX[\VX̂êẐâRXSXRaSd\WaQŜVSaQRSr\VaWYbaSd\WSr\VXaWgbâ\VSÛaQSaQRScWbQ̂aRbalXSXRW]̂bRXSXRaSd\WaQŜVSaQ̂XSckWRR̀RVauSPQRS
TUVRWSXQYZZS[W\]̂_RSaQRScWbQ̂aRbaSYSb\[fS\dSaQRSRpRbgaR_SYkWRR̀RVaSeRaURRVSaQRSTUVRWSYV_Sr\VaWYba\WjŜVbZg_̂VkSaQRS
qRVRWYZSr\V_̂â\VXS\dSaQRSr\VaWYbaSd\WSr\VXaWgbâ\Vu

JKLMNzSPQRSTUVRWSXQYZZS[W\]̂_RSaQRScWbQ̂aRbaSYbbRXXSa\SaQRShW\iRbaSX̂aRS[Ŵ\WSa\Sb\̀ R̀VbR̀RVaS\dSaQRS{\WvSYV_SXQYZZS
\eẐkYaRSaQRSr\VaWYba\WSa\S[W\]̂_RSaQRScWbQ̂aRbaSYbbRXXSa\SaQRS{\WvSUQRWR]RWŜaŜXŜVS[WR[YWYâ\VS\WS[W\kWRXXu

|}~�~��~������������
�������K�KKK����K��K���K����

JK�MNS�\WS[gW[\XRXS\dSaQRScWbQ̂aRbalXSb\̀ [RVXYâ\VjSaQRSr\XaS\dSaQRS{\WvSXQYZZSeRSaQRSa\aYZSb\XaSa\SaQRSTUVRWSa\S
b\VXaWgbaSYZZSRZR̀RVaXS\dSaQRShW\iRbaS_RX̂kVR_S\WSX[Rb̂d̂R_SefSaQRScWbQ̂aRbaSYV_Sb\VXaWgbaR_SefSaQRSTUVRWjSYV_SXQYZZS
V̂bZg_RSb\VaWYba\WXlSkRVRWYZSb\V_̂â\VXSb\XaXjS\]RWQRY_SYV_S[W\d̂auSP\SaQRSRpaRVaSaQYaSaQRShW\iRbaŜXSV\aSb\̀ [ZRaR_S\WS
b\VXaWgbaR_jSaQRSr\XaS\dSaQRS{\WvSXQYZZŜVbZg_RSaQRSRXầ YaR_Sb\XaSa\SaQRSTUVRWS\dSYZZSRZR̀RVaXS\dSaQRShW\iRbaS_RX̂kVR_S
efSaQRScWbQ̂aRbaSYV_SYbbR[aR_SefSaQRSTUVRWSegaSV\aSb\VXaWgbaR_SefSaQRSTUVRWuSPQRSr\XaS\dSaQRS{\WvSYZX\ŜVbZg_RXSaQRS
WRYX\VYeZRS]YZgRS\dSZYe\WjS̀YaRŴYZXjSYV_SRoĝ[̀ RVajS_\VYaR_Sa\jS\WS\aQRWÛXRSdgWV̂XQR_SefjSaQRSTUVRWuSSPQRSr\XaS\dSaQRS
{\WvS_\RXSV\aŜVbZg_RSRZR̀RVaXS\dSaQRShW\iRbaS_RX̂kVR_SefScWbQ̂aRbaSegaSV\aSYbbR[aR_SefSaQRSTUVRWuSPQRSr\XaS\dSaQRS
{\WvSYZX\S_\RXSV\aŜVbZg_RSaQRSb\̀ [RVXYâ\VS\dSaQRScWbQ̂aRbaS\WSaQRScWbQ̂aRbalXSb\VXgZaYVaX�SaQRSb\XaXS\dSaQRSZYV_jS
ŴkQaX�\d�UYfjSd̂VYVb̂VkjS\WSb\VâVkRVb̂RXSd\WSbQYVkRXŜVSaQRS{\Wv�SYZaRWVYaRS_RX̂kVXS\dSaQRScWbQ̂aRbaSaQYaSYWRSV\aS
b\VXaWgbaR_S\WSYbbR[aR_SefSaQRSTUVRW�S\WS\aQRWSb\XaXSaQYaSYWRSaQRSWRX[\VX̂êẐafS\dSaQRSTUVRWuS�\WS[gW[\XRXS\dSaQRS
cWbQ̂aRbalXSb\̀ [RVXYâ\VjSaQRSr\XaS\dSaQRS{\WvSXQYZZSV\aŜVbZg_RSaQRSdRRSd\WS̀YVYkR̀RVaSYV_SXg[RW]̂X̂\VS\dS
b\VXaWgbâ\VS\WŜVXaYZZYâ\VS[W\]̂_R_SefSYSXR[YWYaRSTUVRWSWR[WRXRVaYâ]RuS�\WS[gW[\XRXS\dSaQRScWbQ̂aRbalXS
b\̀ [RVXYâ\VjSaQRSr\XaS\dSaQRS{\WvSXQYZZŜVbZg_RSaQRSTUVRWlXSb\XaS\dSZYe\WSYV_S̀YaRŴYZXSdgWV̂XQR_SefSaQRSTUVRWŜVS
b\VXaWgbâVkS[\Wâ\VXS\dSaQRShW\iRbajŜdSaQRS{\WvŜXS_RX̂kVR_SYV_Sb\VXaWgbâ\VŜXS\]RWXRRVSefScWbQ̂aRbauS�\WS[gW[\XRXS\dS
aQRScWbQ̂aRbalXSb\̀ [RVXYâ\VjSaQRSr\XaS\dSaQRS{\WvSXQYZZS\VZfŜVbZg_RSaQRSTUVRWlXSb\XaS\dSd̂pagWRXjSdgWV̂XQ̂VkSYV_S
Roĝ[̀ RVaS_RX̂kVR_SefSaQRScWbQ̂aRbajSYaSaQRSWRogRXaS\dSaQRSTUVRWu

JK�MxSPQRSTUVRWlXSeg_kRaSd\WSaQRSr\XaS\dSaQRS{\WvŜXS[W\]̂_R_ŜVSmV̂âYZSmVd\ẀYâ\VjSYV_SXQYZZSeRSY_igXaR_SaQW\gkQ\gaS
aQRShW\iRbaSYXSYZZ\UR_SgV_RWSnRbâ\VXS�usjS�u�SYV_S�u�uS�]YZgYâ\VXS\dSaQRSTUVRWlXSeg_kRaSd\WSaQRSr\XaS\dSaQRS{\WvjS
YV_SaQRS[WRẐ̀ V̂YWfSRXầ YaRS\dSaQRSr\XaS\dSaQRS{\WvSYV_Sg[_YaR_SRXầ YaRXS\dSaQRSr\XaS\dSaQRS{\WvjS[WR[YWR_SefSaQRS
cWbQ̂aRbajSWR[WRXRVaSaQRScWbQ̂aRbalXSig_k̀ RVaSYXSYS_RX̂kVS[W\dRXX̂\VYZuSmaŜXSWRb\kV̂�R_jSQ\UR]RWjSaQYaSVR̂aQRWSaQRS
cWbQ̂aRbaSV\WSaQRSTUVRWSQYXSb\VaW\ZS\]RWSaQRSb\XaS\dSZYe\WjS̀YaRŴYZXjS\WSRoĝ[̀ RVa�SaQRSr\VaWYba\WlXS̀RaQ\_XS\dS
_RaRẀ V̂̂VkSê_S[ŴbRX�S\WSb\̀ [Rââ]RSê__̂VkjS̀YWvRajS\WSVRk\âYâVkSb\V_̂â\VXuScbb\W_̂VkZfjŜdSaQRScWbQ̂aRbalXS
_RX̂kVŜXS_RaRẀ V̂R_Sa\SRpbRR_STUVRWlXSeg_kRajSaQRVScWbQ̂aRbaSYkWRRXSa\SWR_RX̂kVSaQRShW\iRbajSYaScWbQ̂aRbalXSRp[RVXRS
YV_SYXSYS[YWaS\dScWbQ̂aRbalXSyYX̂bSnRW]̂bRXjSa\S̀RRaSTUVRWlXSeg_kRau

JK�MzSPQRScWbQ̂aRbajSXQYZZS[WR[YWRSYS[WRẐ̀ V̂YWfSRXầ YaRS\dSaQRSr\XaS\dSaQRS{\WvjSUQ̂bQSXQYZZŜVb\W[\WYaRSTUVRWlXS
eg_kRaYWfSb\VXaWŶVaXjS[W\kWỲ ỲâbSVRR_XjSYV_SRp[RbaYâ\VXSYXSa\SogYẐafjSdgVbâ\VYẐafS\dSXfXaR̀XjS̀ŶVaRVYVbRS
b\XaXjSYV_SgXYeZRSẐdRS\dSRoĝ[̀ RVaSYV_SdYb̂ẐâRXuScXSaQRS_RX̂kVS[W\bRXXS[W\kWRXXRXSaQW\gkQSaQRSRV_S\dSaQRSWR[YWYâ\VS\dS
aQRSr\VXaWgbâ\VSw\bg̀ RVaXjSaQRScWbQ̂aRbaSXQYZZSg[_YaRSYV_SWRd̂VRSaQRS[WRẐ̀ V̂YWfSRXầ YaRS\dSaQRSr\XaS\dSaQRS{\WvuS
PQRScWbQ̂aRbaSXQYZZSY_]̂XRSaQRSTUVRWS\dSYVfSY_igXàRVaXSa\S[WR]̂\gXSRXầ YaRXS\dSaQRSr\XaS\dSaQRS{\WvŜV_̂bYaR_SefS
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JKLMNOPQRMQSTUVOJWQTOXYRTOZOMWPQUTQNOMOTL[QZLT\OWQJUM]RWRUMP̂Q_KOQ̀TJKRWOJWQPKL[[QJUUaOTLWOQbRWKQcbMOTQRMQ
]OdO[UaRMNQLM]Q]OPRNMRMNQWKOQSTUVOJWQWUeQRMQLJJUT]LMJOQbRWKQWKOQfWLM]LT]QUgQhLTOeQPLWRPgiQcbMOTjPQkY]NOWLTiQ
JUMPWTLRMWPeQaTUNTLZZLWRJQMOO]PQLM]QOlaOJWLWRUMPQLPQWUQXYL[RWieQgYMJWRUML[RWiQUgQPiPWOZPeQZLRMWOMLMJOQJUPWPeQLM]Q
YPLk[OQ[RgOQUgQOXYRaZOMWQLM]QgLJR[RWROP̂QmMQaTOaLTRMNQOPWRZLWOPQUgQWKOQhUPWQUgQnUT\eQWKOQ̀TJKRWOJWQPKL[[QkOQaOTZRWWO]QWUQ
RMJ[Y]OQJUMWRMNOMJROPQgUTQ]OPRNMeQkR]]RMNeQLM]QaTRJOQOPJL[LWRUMoQWUQ]OWOTZRMOQbKLWQZLWOTRL[PeQOXYRaZOMWeQJUZaUMOMWQ
PiPWOZPeQLM]QWiaOPQUgQJUMPWTYJWRUMQLTOQWUQkOQRMJ[Y]O]QRMQWKOQhUMWTLJWQpUJYZOMWPoQWUQTOJUZZOM]QTOLPUMLk[OQ
L]VYPWZOMWPQRMQWKOQaTUNTLZQLM]QPJUaOQUgQWKOQSTUVOJWQbRWKQWKOQaTRUTQJUMPOMWQUgQcbMOTjPQqULT]QUgQ_TYPWOOPQUTQ]OPRNMOOoQ
LM]QWUQRMJ[Y]OQ]OPRNMQL[WOTMLWOPQLPQZLiQkOQMOJOPPLTiQWUQL]VYPWQWKOQOPWRZLWO]QhUPWQUgQWKOQnUT\QWUQZOOWQWKOQcbMOTjPQ
kY]NOŴQ

rstuvsmgeQWKTUYNKQMUQgLY[WQUgQWKOQ̀TJKRWOJWeQWKOQSTUJYTOZOMWQSKLPOQKLPQMUWQJUZZOMJO]QbRWKRMQwxQ]LiPQLgWOTQWKOQ
T̀JKRWOJWQPYkZRWPQWKOQhUMPWTYJWRUMQpUJYZOMWPQWUQWKOQcbMOTeQWKOQcbMOTjPQkY]NOWQgUTQWKOQhUPWQUgQWKOQnUT\QZLiQkOQ
L]VYPWO]QWUQTOg[OJWQJKLMNOPQRMQWKOQNOMOTL[Q[OdO[QUgQaTRJOPQRMQWKOQLaa[RJLk[OQJUMPWTYJWRUMQZLT\OŴ

rstuysmgQLWQLMiQWRZOQWKOQ̀TJKRWOJWjPQOPWRZLWOQUgQWKOQhUPWQUgQWKOQnUT\QOlJOO]PQWKOQcbMOTjPQkY]NOWQgUTQWKOQhUPWQUgQWKOQ
nUT\eQWKOMQWKOQ̀TJKRWOJWQPKL[[QTO]OPRNMQO[OZOMWPQWUQLJKROdOQJUPWQPLdRMNPQbRWKRMQWKOQfJUaOQUgQWKOQnUT\eQkYWQRMQ]URMNQPUeQ
PKL[[QMUWQ]O[OWOQLMiQOPPOMWRL[QO[OZOMWPQUgQWKOQSTUVOJWeQbRWKUYWQWKOQcbMOTjPQ\MUb[O]NOQLM]QbTRWWOMQJUMPOMŴQ_KOQ
T̀JKRWOJWQPKL[[QaTOPOMWQWKOQTO]OPRNMQWUQcbMOTQgUTQcbMOTjPQLaaTUdL[QLM]eQRMQ]URMNQPUeQPKL[[QMUWRgiQcbMOTQRMQbTRWRMNQUgQ
WKOQLJWRUMPQWL\OMQWUQkTRMNQWKOQSTUVOJWQRMWUQcbMOTjPQkY]NOŴQmgQ̀TJKRWOJWQRPQYMLk[OQWUQTO]OPRNMQWKOQSTUVOJWQWUQZOOWQ
cbMOTjPQkY]NOWLTieQaTUNTLZZLWRJQLM]QXYL[RWiQMOO]PeQWKOMQWKOQ̀TJKRWOJWQPKL[[QZL\OQLaaTUaTRLWOQbTRWWOMQ
TOJUZZOM]LWRUMPQWUQWKOQcbMOTQWUQL]VYPWQWKOQSTUVOJWjPQPRzOeQXYL[RWieQUTQkY]NOŴQcbMOTQPKL[[QJUMPR]OTQWKOQ̀TJKRWOJWjPQ
TOJUZZOM]LWRUMeQkYWQPKL[[Q]OJR]OeQRMQRWPQ]RPJTOWRUMeQbKLWQL]VYPWZOMWPQWUQZL\Ô

rstutsmgQWKOQcbMOTjPQkY]NOWQgUTQWKOQhUPWQUgQWKOQnUT\QLWQWKOQJUMJ[YPRUMQUgQWKOQhUMPWTYJWRUMQpUJYZOMWPQSKLPOQfOTdRJOPQ
RPQOlJOO]O]QkiQWKOQ[UbOPWQkUMLQgR]OQkR]QUTQMONUWRLWO]QaTUaUPL[QaTRUTQWUQJUZZOMJOZOMWQUgQWKOQnUT\eQWKOQcbMOTQPKL[[Q

u{ NRdOQbTRWWOMQLaaTUdL[QUgQLMQRMJTOLPOQRMQWKOQkY]NOWQgUTQWKOQhUPWQUgQWKOQnUT\o

u| LYWKUTRzOQTOkR]]RMNQUTQTOMONUWRLWRMNQUgQWKOQSTUVOJWQbRWKRMQLQTOLPUMLk[OQWRZOQLM]}UTQLYWKUTRzOQL
pRggOTOMWQJUMPWTYJWRUMQaTUJYTOZOMWQZOWKU]eQJUMPRPWOMWQbRWKQfWLWOQ[Lbo

u~ WOTZRMLWOQRMQLJJUT]LMJOQbRWKQfOJWRUMQŵ�o

uv RMQJUMPY[WLWRUMQbRWKQWKOQ̀TJKRWOJWeQTOdRPOQWKOQSTUVOJWQaTUNTLZeQPJUaOeQUTQXYL[RWiQLPQTOXYRTO]QWUQTO]YJOQ
WKOQhUPWQUgQWKOQnUT\oQ

uy RZa[OZOMWQLMiQUWKOTQZYWYL[[iQLJJOaWLk[OQL[WOTMLWRdOoQUTe

�� ]RTOJWQWKOQ̀TJKRWOJWQWUQTO]OPRNMQWKOQSTUVOJWQWUQZOOWQWKOQcbMOTjPQkY]NOWLTieQaTUNTLZZLWRJQLM]QXYL[RWi
MOO]P̂

rstu�smgQWKOQcbMOTQJKUUPOPQWUQaTUJOO]QYM]OTQfOJWRUMQ�̂�̂�QUTQ�̂�̂�eQWKOQ̀TJKRWOJWeQbRWKUYWQL]]RWRUML[QJUZaOMPLWRUMeQ
PKL[[QZU]RgiQWKOQhUMPWTYJWRUMQpUJYZOMWPQLPQMOJOPPLTiQWUQJUZa[iQbRWKQWKOQcbMOTjPQkY]NOWQgUTQWKOQhUPWQUgQWKOQnUT\QLWQ
WKOQJUMJ[YPRUMQUgQWKOQhUMPWTYJWRUMQpUJYZOMWPQSKLPOQfOTdRJOPeQUTQWKOQkY]NOWQLPQL]VYPWO]QYM]OTQfOJWRUMQ�̂�̂�̂Q_KOQ
T̀JKRWOJWjPQZU]RgRJLWRUMQUgQWKOQhUMPWTYJWRUMQpUJYZOMWPQkOgUTOQJUZZOMJOZOMWQUgQWKOQnUT\QPKL[[QkOQWKOQ[RZRWQUgQWKOQ
T̀JKRWOJWjPQTOPaUMPRkR[RWiQYM]OTQWKRPQ̀TWRJ[OQ�̂

rstu��mgeQLgWOTQJUZZOMJOZOMWQUgQWKOQnUT\eQWKOQhUPWQUgQWKOQnUT\QRPQOlJOO]O]Q]YOQWUQWKOQMON[RNOMWQOTTUTPQUTQUZRPPRUMP
UgQWKOQ̀TJKRWOJWeQRMQLJJUT]LMJOQbRWKQWKOQfWLM]LT]QUgQhLTOeQWKOMQWKOQ̀TJKRWOJWQPKL[[QkOLTQgRMLMJRL[QTOPaUMPRkR[RWiQWU
cbMOTQgUTQWKOQRMJTOLPOPQRMQWKOQhUPWQUgQWKOQnUT\eQOlJOaWQgUTQL[[QZLWOTRL[PeQ[LkUTeQLM]QUdOTKOL]QTO[LWO]QWUQWKOQkOWWOTZOMWQ
UkWLRMO]QkiQWKOQcbMOT̂QqiQbLiQUgQOlLZa[OeQWKOQ̀TJKRWOJWQPKL[[QkOLTQTOPaUMPRkR[RWiQgUTQWKOQ]RggOTOMJOQkOWbOOMQbKLWQ
bUY[]QKLdOQkOOMQWKOQUTRNRML[QJUPWQUgQWKLWQaUTWRUMQUgQWKOQnUT\eQkYWQgUTQ̀TJKRWOJWjPQMON[RNOMWQOTTUTQUTQUZRPPRUMeQRMQ
LJJUT]LMJOQbRWKQWKOQfWLM]LT]QUgQhLTOeQLM]QWKOQLJWYL[QJUPWQUgQWKLWQaUTWRUMQUgQWKOQnUT\QaOTgUTZO]QWUQTOZO]iQWKOQ
MON[RNOMWQOTTUTQUTQUZRPPRUM̂Q�YTWKOTeQ̀TJKRWOJWQPKL[[QMUWQkOQOMWRW[O]QWUQ̀TJKRWOJWjPQgOOQgUTQWKOQOlJOPPQhUPWQUgQWKOQnUT\̂Q
�M[OPPQ̀TJKRWOJWQ]RPaYWOPQWKOQLZUYMWPQ]YOQaYTPYLMWQWUQWKOQL[WOTMLWRdOQ]RPaYWOQTOPU[YWRUMQaTUJOPPQaTUdR]O]QRMQ̀TWRJ[OQ�Q

94



�����

�

����	
��
������������������
����������� �!"�� �#"�� #�"��  �"������$�%��������&&������'���'��(�%��)*����
����$����'�������
+����������'",�)�
����$����'�������
+�
���������'",�)���",���������-
�
"�$�%�)�����
���$���	
��
���',�$�����$%�
$�.'�
+�*����
����$����'�������
+����������'��*��'�%
��
����/$'���
%���%�$���0122123�
4*�
���25��5���!���%���6�%���7
�0��!�!�# ��/������8����'�
����5��5���2"��'��
��+
����'$&�"��'�&����'�%�+
��
��9��
���'��
�&�"�$�%�
$��
�&��:���'�%����
$��
�%$����/�������������
���$���	
��
���';�*��
'�
+�<��(�����*
����
����
��������(�
&$��
�'"��9
$�&�%
���+
=$�$�
���$��'��

�
>?@ABCD�@?E� F !��2�3#2G

HI

JKLMNOPLQRSTTUTVMWLXPLXUTVYTYWLZ[VTSLPNX\\L]TLTVMOM\TYLMJL[OMNNJ\YLKSJULP̂UPLŶTLMJLQS_NOMT_MLMNTLXUĴVMPLYTMXO\TYL
X]J̀Ta

bcdefghijiiifklmcenodpibqrigefhqphp

sijtuLvNTLQS_NOMT_MLXVYLMNTLZ[VTSL[XSSXVMLMNXMLOVLMSXVPUOMMOVRLwJVPMŜ_MOJVLxJ_̂UTVMPWLJSLXVyLJMNTSLOVKJSUXMOJVWLMNTL
MSXVPUOMMOVRLzXSMyLOPLMNTL_JzySORNMLJ[VTSLJKLP̂_NLOVKJSUXMOJVLJSLNXPLzTSUOPPOJVLKSJULMNTL_JzySORNMLJ[VTSLMJLMSXVPUOML
P̂_NLOVKJSUXMOJVLKJSLOMPL̂PTLJVLMNTL{SJ|T_Ma

sijt}LLQS_NOMT_MLPNX\\LzSJ̀OYTLMJLZ[VTSWLXPLXL~�JS�L�XYTLKJSL�OSTW~LX\\LxSX[OVRPWLPzT_OKO_XMOJVPWLP̂]UOMMX\PWL
MSXVPUOMMX\PWLYT\ÒTSX]\TPWLOVPMŜ_MOJVPLMJLwJVMSX_MJSLJKLQS_NOMT_MLXVYLQS_NOMT_M�PL_JVP̂\MXVMPL�OV_\̂YOVRLMNTLVT_TPPXSyL
V̂U]TSLJKLzXzTSL_JzOTPLXVYLT\T_MSJVO_LKJSUXML_JzOTP�WLXVYLJMNTSLYJ_̂UTVMPLNTSTOVXKMTSL~wJVPMŜ_MOJVLxJ_̂UTVMPW~L
MNXMLXSTL[OMNOVLQS_NOMT_M�PLP_JzTLJKLPTS̀O_TPLXVYLXSTLP̂KKO_OTVMLKJSLZ[VTSLMJL_JUz\TMTL_JVPMŜ_MOJVLJKLMNTL{SJ|T_MLXVYL
XSTLKSTTLKSJULUXMTSOX\LYTKT_MPLJSLJUOPPOJVPaLvNTLwJVPMŜ_MOJVLxJ_̂UTVMPLKJSLMNOPL{SJ|T_MLXSTLMNTLzSJzTSMyLJKLMNTL
Z[VTSL[NTMNTSLJSLVJMLMNTL{SJ|T_MLOPL_JUz\TMTYLXVYL[NTMNTSLJSLVJMLQS_NOMT_M�PLQRSTTUTVMLOPLMTSUOVXMTYaLvNTLZ[VTSL
PNX\\L]TLK̂SVOPNTYLXVYLzTSUOMMTYLMJLSTMXOVLSTzSJŶ_O]\TL_JzOTPLXVYLT\T_MSJVO_L̀TSPOJVPLJKLMNTLwJVPMŜ_MOJVLxJ_̂UTVMPaL
ZV\yLMNTLPORVXM̂STLYTMXO\PWLPMXVYXSYLYTMXO\PLXVYLKJSULPzT_OKO_XMOJVPLJKLMNTLwJVPMŜ_MOJVLxJ_̂UTVMPLST\XMOVRLMJLMNOPL
{SJ|T_MLUXyL]TL̂PTYL]yLMNTLQS_NOMT_MLJVLJMNTSLzSJ|T_MPWL]̂MLMNTyLPNX\\LVJML]TL̂PTYLXPLXL[NJ\TL[OMNĴML[SOMMTVL
X̂MNJSO�XMOJVL]yLMNTLZ[VTSaLZ[VTS�K̂SVOPNTYLKJSUPWL_JVYOMOJVPWLXVYLJMNTSL[SOMMTVLYJ_̂UTVMPLPNX\\LVJML]TL̂PTYLJVL
JMNTSLzSJ|T_MPL]yLMNTLQS_NOMT_ML[OMNĴML[SOMMTVLX̂MNJSO�XMOJVL]yLMNTLZ[VTSaLZ[VTSLNTST]yLJ[VPLX\\L_JUUJVL\X[WL
PMXM̂MJSyWLJSLJMNTSLSTPTS̀TYLSORNMPWLOV_\̂YOVRL_JzySORNMPWLzTSMXOVOVRLMJLMNTLwJVPMŜ_MOJVLxJ_̂UTVMP�LzSJ̀OYTYWL
NJ[T̀TSWLZ[VTSLNTST]yLXPPORVPLMJLQS_NOMT_MLMNTLSORNMLMJLTVKJS_TLZ[VTS�PL_JzySORNMLOVLMNTLwJVPMŜ_MOJVLxJ_̂UTVMPL
XVYLXRSTTPLMJLSTXPJVX]\yL_JJzTSXMTL[OMNLQS_NOMT_MLOVLXVyLzSJ_TTYOVRPLST\XMTYLMJLP̂_NLTVKJS_TUTVMa

sijt�L�vNTLwJVPMŜ_MOJVLxJ_̂UTVMPLUXyL]TL̂PTYLXPLXLzSJMJMyzTLKJSLJMNTSLKX_O\OMOTPL]yLMNTLZ[VTSaLvNTLZ[VTSLUXyLT\T_ML
MJL̂PTLMNTLQS_NOMT_MLMJLzTSKJSULMNTLPOMTLXYXzMXMOJVLXVYLJMNTSLzSJKTPPOJVX\LPTS̀O_TPLOV̀J\̀TYLOVLST̂PTLJKLMNTLzSJMJMyzTaL�KL
PJWLMNTVLMNTLQS_NOMT_MLXRSTTPLMJLzTSKJSULMNTL[JS�LKJSLXVLXYYOMOJVX\L_JUzTVPXMOJVLMNXML[O\\LKXOS\yL_JUzTVPXMTLMNTL
QS_NOMT_MLXVYLOMPL_JVP̂\MXVMPLJV\yLKJSLMNTLXYYOMOJVX\L[JS�LOV̀J\̀TYaL�MLOPLSTXPJVX]\TLMJLT�zT_MLMNXMLMNTLKXOSLXYYOMOJVX\L
_JUzTVPXMOJVL[O\\L]TLPORVOKO_XVM\yL\TPPLMNXVLMNTLKTTLzSJ̀OYTYLKJSL̂VYTSLMNOPLQRSTTUTVMaL�KLMNTLZ[VTSLT\T_MPLMJLTUz\JyL
XLYOKKTSTVMLXS_NOMT_MLMJLzTSKJSULMNTLPOMTLXYXzMXMOJVLXVYLJMNTSLzSJKTPPOJVX\LPTS̀O_TPLOV̀J\̀TYLOVLST̂PTLJKLMNTLzSJMJMyzTWL
MNTVLMNXMLXS_NOMT_MLUXyL̂PTLQS_NOMT_M�PL_JVP̂\MXVMPLJVLMNTLPXUTL]XPOPLMNXMLMNTLQS_NOMT_ML[Ĵ\YLNX̀TL]TTVLTVMOM\TYLMJL̂PTL
MNTULKJSLMNTL[JS�LJVLMNTLST̂PTLJKLMNTLzSJMJMyzTWLXVYLP̂_NLXS_NOMT_ML[O\\L]TLTVMOM\TYWLMJLMNTLT�MTVMLX\\J[TYL]yL\X[WLMJL
Ŷz\O_XMTLMNTLYTPORVLXVYLST̀OT[LXVYLSTKTSLMJLMNTLwJVPMŜ_MOJVLxJ_̂UTVMPWLXzzSJ̀TYLPNJzLYSX[OVRPLXVYL_X\_̂\XMOJVPWL
XVYL~XP�]̂O\MP~LOVLzTSKJSUOVRLOMPL[JS�aLvNTLQS_NOMT_ML[O\\LVJML]TLSTPzJVPO]\TLKJSLTSSJSPLXVYLJUOPPOJVPLJKLXLP̂]PT�̂TVML
XS_NOMT_MaLvNTLQS_NOMT_MLPNX\\LTVYTX̀JSLMJL_JUUOMLOMPL_JVP̂\MXVMPLMJLMNTLMTSUPLJKLMNOPL�T_MOJVLXVYLPNX\\LVJMOKyLZ[VTSLOVL
[SOMOVRLOKLQS_NOMT_MLOPL̂VX]\TLMJLYJLPJaL�VLMNTLT̀TVMLJKLMTSUOVXMOJVLJKLMNOPLQRSTTUTVMLKJSLXVyLSTXPJVWLMNTLZ[VTSLPNX\\L
ST_TÒTLX\\LJSOROVX\LYJ_̂UTVMPLzSTzXSTYLMJLMNTLYXMTLJKLMTSUOVXMOJVLXVYLPNX\\LNX̀TLMNTLSORNMLMJL̂PTLMNJPTLYJ_̂UTVMPLXVYL
XVyLSTzSJŶ_MOJVPLOVLXVyL[XyLVT_TPPXSyLMJL_JUz\TMTLMNTL{SJ|T_Ma

�������������������
sijt�L�vNTLZ[VTSLPNX\\L]TLKSTTLMJL̂PTLPXOYLwJVPMŜ_MOJVLxJ_̂UTVMPLKJSLZ[VTS�PLẑSzJPTPWL]̂MLPNX\\LVJMLXPPORVWL
YT\TRXMTWLP̂]\O_TVPTWLz\TYRTLJSLJMNTS[OPTLMSXVPKTSLPXOYLwJVPMŜ_MOJVLxJ_̂UTVMPWLOV_\̂YOVRLXVyL̂VYTS\yOVRL_JzySORNML
JSL\O_TVPTLRSXVMTYLNTSTOVWLMJLXVJMNTSLzXSMyLKJSL̂PTL]yLXVyLzXSMyLJMNTSLMNXVLJVL]TNX\KLJKLZ[VTSaLvNTLZ[VTSLUXyL̂PTLMNTL
wJVPMŜ_MOJVLxJ_̂UTVMPLKJSLK̂M̂STLXYYOMOJVPLJSLX\MTSXMOJVPLMJLMNOPL{SJ|T_MLJSLKJSLJMNTSLzSJ|T_MPL_JVPMŜ_MTYL]yLZ[VTSaL
vNTLZ[VTS�PLzSÒO\TRTLMJL̂PTLPXOYLwJVPMŜ_MOJVLxJ_̂UTVMPLT�MTVYPLMJLMNTOSL̂PTL[OMNLXVYL]yLJMNTSLXS_NOMT_MPLJVL
Z[VTS�PLzSJ|T_MPLJV\ya

�������������������
bcdefghi�iiifgbe�pibqrirepl�dhp
si�tuin ¡ ¢£¤

si�tutuivNTLZ[VTSLXVYLQS_NOMT_MLPNX\\L_JUUTV_TLX\\L_\XOUPLXVYL_X̂PTPLJKLX_MOJVLXRXOVPMLMNTLJMNTSLXVYLXSOPOVRLĴMLJKLJSL
ST\XMTYLMJLMNOPLQRSTTUTVMWL[NTMNTSLOVL_JVMSX_MWLMJSMWLJSLJMNTS[OPTWLOVLX__JSYXV_TL[OMNLMNTLST�̂OSTUTVMPLJKLMNTLYOPẑMTL
STPJ\̂MOJVLUTMNJYLPT\T_MTYLOVLMNOPLQRSTTUTVMLXVYL[OMNOVLMNTLzTSOJYLPzT_OKOTYL]yLMNOPLQRSTTUTVMLXVYL]yLvT�XPL\X[WL]̂ML
OVLXVyL_XPTLVJMLUJSTLMNXVL¥LyTXSPLXKMTSLMNTLYXMTLJKL�̂]PMXVMOX\LwJUz\TMOJVLJKLMNTL�JS�L̂V\TPPLT�MTVYTYLOVLX__JSYXV_TL
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HI

JKLMNOPQRSNTKUKVNWXRYLKYPNRZ[N\P]P[KPSNT̂[PN_PYLK̂ZǸabccdbNOMPNeJZPXNRZ[NfXYMKLPYLNJRKUPNRVVNYRgSPSN̂hNRYLK̂ZNẐLN
Ŷ]]PZYP[NKZNRYŶX[RZYPNJKLMNLMKSN_PYLK̂ZNdb̀b̀b

ijklmlmlmjfVVNYVRK]SnN[KSogLPSnN̂XN]RLLPXSNKZNŶZLX̂UPXSpNqPLJPPZNeJZPXNRZ[NfXYMKLPYLNSMRVVNqPN[KSYgSSP[NqpNLMPNoRXLKPSN
KZNr̂ [̂NhRKLMnNKZNRZNRLLP]oLNL̂NXPŜVUPNLMPNYVRK]nN[KSogLPnN̂XNŶZLX̂UPXSpbNsZNLMPNPUPZLNSgYMNYVRK]nN[KSogLPnN̂X
ŶZLX̂UPXSpNYRZẐLNqPNXPŜVUP[NqpNr̂ [̂NhRKLMN[KSYgSSK̂ZNqPLJPPZNLMPNoRXLKPSnNRZpNSgYMNYVRK]nN[KSogLPN̂XN]RLLPXNKZ
ŶZLX̂UPXSpNSMRVVNqPNSgqtPYLNL̂NLMPNeJZPXuSNrXKPURZYPNôVKYpNvwNxyzvfy{NRZ[NxyeTfy{nN̂XNRZpN̂LMPXNRooVKYRqVP
ôVKYpNRZ[NXPrgVRLK̂ZSNRSN[PSKrZRLP[NqpNeJZPXnNRZ[NLMPNLK]PVKZPSNPSLRqVKSMP[NKZNLMPNôVKYpbNyPUPVNsN̂hNLMPNrXKPURZYP
oX̂YPSSNJKVVNqPNŶZ[gYLP[NqpNLMPN_goPXKZLPZ[PZLuSN[PSKrZPPN̂XNLMPN_goPXKZLPZ[PZLnNRSNRooX̂oXKRLPbNyPUPVNssNSMRVVNqP
MPRX[NqpNLMPN_goPXKZLPZ[PZLnNgZVPSSNMPNMPRX[NyPUPVNsbNshNLMPN_goPXKZLPZ[PZLNMPRX[NyPUPVNsnNLMPZNLMPNrXKPURZYPNJKVV
oX̂YPP[NL̂NLMPNeJZPXuSN|̂RX[N̂hNOXgSLPPSNRLNyPUPVNsssbNshNfXYMKLPYLNKSN[KSSRLKShKP[NJKLMNLMPN̂gLŶ]PN̂hNeJZPXuS
rXKPURZYPNoX̂YPSSnNLMPZNRZpNYVRK]nN[KSogLPN̂XN̂LMPXN]RLLPXNKZN}gPSLK̂ZNRXKSKZrN̂gLN̂hN̂XNXPVRLP[NL̂NLMKSNfrXPP]PZLNSMRVVN
qPNSgqtPYLNL̂N]P[KRLK̂ZNRSNRNŶZ[KLK̂ZNoXPYP[PZLNL̂NLMPNKZSLKLgLK̂ZN̂hNVPrRVN̂XNP}gKLRqVPNoX̂YPP[KZrSNqpNPKLMPXNoRXLpb

ijklmlml~jfXYMKLPYLNSLKogVRLPSNLMRLNeJZPXNKSNRNôVKLKYRVNSgq[KUKSK̂ZN̂hNLMPN_LRLPN̂hNOPQRSnNRZ[nNRSNSgYMnN]RpNPZt̂p
K]]gZKLKPSNhX̂]NSgKLNRZ[�̂XNVKRqKVKLpNgZ[PXNLMPNT̂ZSLKLgLK̂ZNRZ[NVRJSN̂hNLMPN_LRLPN̂hNOPQRSbN|pNPZLPXKZrNKZL̂NLMKS
frXPP]PZLnNeJZPXN[̂PSNẐLNJRKUPNRZpN̂hNKLSNK]]gZKLKPSNhX̂]NSgKLNRZ[�̂XNVKRqKVKLpnNPQYPoLNRSN̂LMPXJKSPNSoPYKhKYRVVp
oX̂UK[P[NMPXPKZNRZ[NRSNSoPYKhKYRVVpNRgLM̂XK�P[NqpNVRJb

�������������L̂NLMPNPQLPZLN[R]RrPSNRXPNŶUPXP[NqpNoX̂oPXLpNKZSgXRZYPnNLMPNeJZPXNRZ[NfXYMKLPYLNJRKUPNRVVNXKrMLSNRrRKZSLN
PRYMN̂LMPXNRZ[NRrRKZSLNLMPNŶZLXRYL̂XSnNŶZSgVLRZLSnNRrPZLSnNRZ[NP]oV̂pPPSN̂hNLMPN̂LMPXNĥXN[R]RrPSnNPQYPoLNSgYMNXKrMLSN
RSNLMPpN]RpNMRUPNL̂NLMPNoX̂YPP[SN̂hNSgYMNKZSgXRZYPNRSNSPLNĥXLMNKZNfsfN�̂Yg]PZLNf�c̀��c̀�nNvPZPXRVNT̂Z[KLK̂ZSN̂hN
LMPNT̂ZLXRYLNĥXNT̂ZSLXgYLK̂ZnNRSNR]PZ[P[NĥXNLMKSNWX̂tPYLnNRZ[NKhNRooVKYRqVPbNOMPNeJZPXN̂XNLMPNfXYMKLPYLnNRSN
RooX̂oXKRLPnNSMRVVNXP}gKXPN̂hNLMPNŶZLXRYL̂XSnNŶZSgVLRZLSnNRrPZLSnNRZ[NP]oV̂pPPSN̂hNRZpN̂hNLMP]nNSK]KVRXNJRKUPXSNKZN
hRÛXN̂hNLMPN̂LMPXNoRXLKPSNPZg]PXRLP[NMPXPKZb

��������OMPNfXYMKLPYLNJRKUPSNŶZSP}gPZLKRVN[R]RrPSNĥXNYVRK]SnN[KSogLPSnN̂XN̂LMPXN]RLLPXSNKZN}gPSLK̂ZnNRXKSKZrN̂gLN̂hN̂XN
XPVRLKZrNL̂NLMKSNfrXPP]PZLbNOMKSNJRKUPXNKSNRooVKYRqVPnNJKLM̂gLNVK]KLRLK̂ZnNL̂NRVVNŶZSP}gPZLKRVN[R]RrPSN[gPNL̂NeJZPXuSN
LPX]KZRLK̂ZN̂hNLMKSNfrXPP]PZLbNOMKSNJRKUPXNKSNRooVKYRqVPNL̂NRZpNRZ[NRVVN[R]RrPSNĥXNXPZLRVNPQoPZSPSnNĥXNV̂SSPSN̂hNgSPnN
KZŶ]PnNoX̂hKLnNhKZRZYKZrnNqgSKZPSSNRZ[NXPogLRLK̂ZnNRZ[NĥXNV̂SSN̂hN]RZRrP]PZLN̂XNP]oV̂pPPNoX̂[gYLKUKLpN̂XNLMPN
SPXUKYPSN̂hNSgYMNoPXŜZSnNKZNŶZZPYLK̂ZNJKLMNRZpNYVRK]SNRXKSKZrN̂gLN̂hN̂XNXPVRLKZrNL̂NLMKSNfrXPP]PZLnNJMPLMPXNKZN
ŶZLXRYLN̂XNL̂XLnNRZ[NJMPLMPXNSgYMN[R]RrPSNRXPNRVVPrP[NL̂NqPN[KXPYLnNKZ[KXPYLnNKZYK[PZLRVnNSoPYKRVnNŶZSP}gPZLKRVN̂XN
L̂MPXJKSPbNsZNRZpNVKLKrRLK̂ZNRXKSKZrNgZ[PXNLMKSNfrXPP]PZLnNLMPNLpoPSNRZ[NR]̂ gZLSN̂hN[R]RrPSNXPŶUPXRqVPNSMRVVNqPN
SgqtPYLNL̂N_gqYMRoLPXNsN̂hNOPQRSNŷYRVNv̂UPXZ]PZLNT̂[PNTMRoLPXN��̀b

ijklml�j�MPZNeJZPXNMRSNRZNRooVKYRqVPNYVRK]NĥXNŶZSLXgYLK̂ZN[PhPYLSnNeJZPXNSMRVVNŶ]oVpNJKLMNLMPNoX̂UKSK̂ZSN̂h
OPQRSNv̂UPXZ]PZLNT̂[PNTMRoLPXN����NXPVRLP[NL̂NLMPNoX̂UKSK̂ZN̂hNẐLKYPN̂hN[PhPYLSNRZ[NLMPNT̂ZLXRYL̂XuSN̂XNfXYMKLPYLuSN
ôôXLgZKLpNL̂NYgXPb

�������������������lNsZNẐNPUPZLNSMRVVNLMPNfXYMKLPYLNqPNVKRqVPNL̂NLMPNPQLPZLNLMRLN[R]RrPSNŶZSLKLgLPNhKXSLNŶSLSN̂XN
qPLLPX]PZLbNwKXSLNŶSLSN̂XNqPLLPX]PZLNRXPNŶSLSNLMRLNLMPNeJZPXNĴgV[NMRUPNKZYgXXP[NKhNRZNPXX̂XN̂XN̂]KSSK̂ZNMR[NẐLNqPPZN
]R[PbNN|PLLPX]PZLNRVŜNXPSgVLSNL̂NLMPNPQLPZLNLMRLNPXX̂XSN̂XN̂]KSSK̂ZSNRXPNXP]P[KP[NJKLMNRN]̂ XPNPQoPZSKUPNRVLPXZRLKUPN
[PSKrZnNMKrMPXN}gRVKLpN]RLPXKRVSnN̂XNJKLMNXPoRKXSNLMRLNKZYXPRSPNgSPhgVNVKhPb

������������������ ���¡�����¢¡�£��¤�����£�¢¡� ��¥�¦���NÔNLMPNPQLPZLNLMRLNLMPNeJZPXNRgLM̂XK�PSNLMPNfXYMKLPYLNL̂NoX̂YPP[N
JKLMN_gooVP]PZLRVN̂XNf[[KLK̂ZRVN_PXUKYPSnNqgLNKZNLMRLNRgLM̂XK�RLK̂ZN[KSogLPSNLMPNYMRXRYLPXK�RLK̂ZN̂hNLMPSPNSPXUKYPSNRSN
SgooVP]PZLRVN̂XNR[[KLK̂ZRVnNLMPNŶ]oPZSRLK̂ZNR[tgSL]PZLNRZ[�̂XNLMPNSYMP[gVPNR[tgSL]PZLnNLMPNeJZPXNSMRVVNoRpNLMPN
gZ[KSogLP[NôXLK̂ZSN̂hNLMPNŶ]oPZSRLK̂ZNR[tgSL]PZLNXP}gPSLP[NqpNLMPNfXYMKLPYLnNJKLMNeJZPXNRZ[NfXYMKLPYLNXPSPXUKZrN
LMPKXNXKrMLSNL̂NXPŜVUPNLMPN[KhhPXPZYPSNogXSgRZLNL̂NLMPN[KSogLPNXPŜVgLK̂ZNoX̂YP[gXPSN̂hNLMKSNfrXPP]PZLb

������§������¦��̈�©£��¢��£��ªfZpNYVRK]nN[KSogLPN̂XN̂LMPXN]RLLPXNKZN}gPSLK̂ZNRXKSKZrN̂gLN̂hN̂XNXPVRLP[NL̂NLMKSNfrXPP]PZLN
SMRVVNqPNSgqtPYLNL̂NRNJXKLLPZNXP}gPSLNL̂NSPP«NL̂NXPŜVUPNSgYMNLMX̂grMN[KXPYLNZPr̂LKRLK̂ZNRLNRN]PPLKZrN̂hNLMPNRgLM̂XK�P[N
XPoXPSPZLRLKUPN̂hNLMPNeJZPXNRZ[NLMPNfXYMKLPYLNRSNRNŶZ[KLK̂ZNoXPYP[PZLNL̂N]P[KRLK̂ZbNNOMPNoRXLKPSNSMRVVNPZ[PRÛXNL̂N
SYMP[gVPNRN]PPLKZrNJKLMKZNLĴNJPP«SN̂hNSgYMNXP}gPSLb
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JKLMNKOPQRSTRUV

JKLMNMWKXYZ[\]̂_̀a[b_cdefg[hi[hfjgi[̀ f̂fgi[_Y[kegcf_hY[̂i_c_Yl[hef[hm[hi[ig]̂fgb[fh[fj_c[Xligg̀gYf[cĵ]][ng[cenog\f[fh[
g̀b_̂f_hY[̂c[̂[\hYb_f_hY[dig\gbgYf[fh[fjg[_Ycf_fef_hY[hm[]gl̂][hi[gke_f̂n]g[dih\ggb_Yla[eY]gcc[fjg[m_]_Yl[bĝb]_Ygc[eYbgi[
d̂d]_\̂n]g[cf̂fefgc[hm[]_̀_f̂f_hY[̂Ybphi[igdhcg[qhe]b[hfjgiq_cg[grd_igs[tm[ce_f[_c[m_]gb[ngmhig[̀gb_̂f_hY[_Y[hibgi[fh[̂uh_b[
grd_îf_hY[hm[]_̀_f̂f_hYc[̂Ybphi[igdhcga[fjgY[fjg[d̂if_gc[̂ligg[fh[ceǹ _f[fjg[̀ f̂fgi[fh[̀gb_̂f_hY[̂c[chhY[̂c[iĝchŶn]Z[
dhcc_n]gs[v]̂_̀c[mhi[_YoeY\f_ug[ig]_gm[cĵ]][Yhf[ng[cenog\f[fh[fj_c[wg\f_hYs

JKLMNMN[xjg[yqYgi[̂Yb[Xi\j_fg\f[cĵ]][gYbĝuhi[fh[igch]ug[\]̂_̀ca[b_cdefgc[̂Yb[hfjgi[̀ f̂fgic[_Y[kegcf_hY[ngfqggY[
fjg̀[m_icf[fjihelj[b_ig\f[Yglhf_̂f_hYa[̂Yb[fjgYa[_m[Yg\gcĉiZa[nZ[̀gb_̂f_hYs[X[igkegcf[mhi[̀gb_̂f_hY[cĵ]][ng[̀ b̂g[_Y[
qi_f_Yla[bg]_ugigb[fh[fjg[hfjgi[d̂ifZ[fh[fj_c[Xligg̀gYfa[̂Yb[m_]gb[q_fj[̂[̀efê]]Zẑ\\gdf̂n]g[dgichY[hi[gYf_fZ[
b̂̀ _Y_cfgi_Yl[fjg[̀gb_̂f_hYs[[tY[fjg[gugYf[fjg[d̂if_gc[̂ig[eŶn]g[fh[̂ligg[hY[̂[̀gb_̂fhia[fjgY[fjg[̀gb_̂f_hY[cĵ]][ng[
\hYbe\fgb[nZ[g_fjgi[fjg[vgYfgi[mhi[{en]_\[{h]_\Z[|_cdefg[}gch]ef_hY[̂f[fjg[~Y_ugic_fZ[hm[xgr̂c[w\jhh][hm[�̂q[hi[nZ[̂[
g̀b_̂fhi[cg]g\fgb[nZ[̂[]h\̂][b_cfi_\f[\heif[oeblg[edhY[fjg[oh_Yf[igkegcf[hm[fjg[d̂if_gcs[xjg[igkegcf[cĵ]][ng[̀ b̂g[q_fj_Y[
��[b̂Zc[̂mfgi[fjg[\h̀ d]gf_hY[hm[yqYgi�c[li_gûY\g[dih\gccs[tY[Yh[gugYf[cĵ]][fjg[igkegcf[mhi[̀gb_̂f_hY[ng[̀ b̂g[̂mfgi[
fjg[b̂fg[qjgY[_Ycf_fef_hY[hm[]gl̂][hi[gke_f̂n]g[dih\ggb_Ylc[n̂cgb[hY[ce\j[\]̂_̀a[b_cdefga[hi[hfjgi[̀ f̂fgi[_Y[\hYfihugicZ[
qhe]b[ng[n̂iigb[nZ[̂dd]_\̂n]g[cf̂fefgc[hm[]_̀_f̂f_hYs

JKLMNM�[xjg[d̂if_gc[cĵ]][cĵig[fjg[̀gb_̂fhi�c[mgg[̂Yb[̂YZ[m_]_Yl[mggc[gkê]]Zs[xjg[̀gb_̂f_hY[cĵ]][ng[jg]b[_Y[fjg[\heYfZ[
qjgig[yqYgi�c[̀ _̂Y[̂b̀ _Y_cfîf_ug[hmm_\g[_c[]h\̂fgba[eY]gcc[̂Yhfjgi[]h\̂f_hY[_c[̀efê]]Z[̂liggb[edhYs[�gb_̂f_hY[cĵ]][
ng[cenog\f[fh[̂Yb[_Y[̂\\hib̂Y\g[q_fj[vĵdfgi[���[hm[fjg[xgr̂c[v_u_][{î\f_\g[�[}g̀gb_gc[vhbgs[Xligg̀gYfc[iĝ\jgb[
_Y[̀gb_̂f_hY[cĵ]][ng[igbe\gb[fh[qi_f_Yla[\hYc_bgigb[mhi[̂ddihû][nZ[fjg[yqYgi�c[�ĥib[hm[xiecfggca[c_lYgb[nZ[fjg[
d̂if_gc�[̂efjhi_�gb[igdigcgYf̂f_ugca[_m[̂ddihugb[nZ[fjg[�ĥib[hm[xiecfggca[̂Yba[_m[c_lYgba[cĵ]][fjgiĝmfgi[ng[gYmhi\ĝn]g[
ĉ[dihu_bgb[nZ[fjg[]̂qc[hm[fjg[wf̂fg[hm[xgr̂cs

JKLMNM�[tm[fjg[d̂if_gc[bh[Yhf[igch]ug[̂[b_cdefg[fjihelj[̀gb_̂f_hY[deicêYf[fh[fj_c[wg\f_hY[�s�a[fjg[̀gfjhb[hm[n_Yb_Yl[
b_cdefg[igch]ef_hY[cĵ]][ng[fjg[mh]]hq_Yl�
����������������������������

 �¡�¢ �_f_l̂f_hY[_Y[̂[\heif[hm[\h̀ dgfgYf[oei_cb_\f_hY
�£���¤����¥�¦�§���¦�

JKLMNM̈K©SRªP«KU¬K­®«̄K°«RS±M[xjg[yqYgi[̂Yb[Xi\j_fg\f[ĝ\j[q̂_ug[̂YZ[i_ljf[fh[fi_̂][nZ[oeiZ[mhi[̂YZ[\]̂_̀c[hi[\̂ecgc[hm[
\̂f_hY[̂l̂_Ycf[fjg[hfjgi[̂Yb[̂i_c_Yl[hef[hm[hi[ig]̂fgb[fh[fj_c[Xligg̀gYf²

³́µ¶·¶̧¶¹Xi\j_fg\f[cf_de]̂fgc[fĵf[yqYgi[_c[̂[dh]_f_\̂][cenb_u_c_hY[hm[fjg[wf̂fg[hm[xgr̂ca[̂Yba[̂c[ce\ja[̀ Ẑ[gYohZ[
_̀ èY_f_gc[mih̀ [ce_f[̂Ybphi[]_̂n_]_fZ[eYbgi[fjg[vhYcf_fef_hY[̂Yb[]̂qc[hm[fjg[wf̂fg[hm[xgr̂cs[�Z[gYfgi_Yl[_Yfh[fj_c[
Xligg̀gYfa[yqYgi[bhgc[Yhf[q̂_ug[̂YZ[hm[_fc[_̀ èY_f_gc[mih̀ [ce_f[̂Ybphi[]_̂n_]_fZa[gr\gdf[̂c[hfjgiq_cg[cdg\_m_\̂]]Z[
dihu_bgb[jgig_Y[̂Yb[̂c[cdg\_m_\̂]]Z[̂efjhi_�gb[nZ[]̂qs

JKLM�[xjg[dihu_c_hYc[hm[fj_c[Xif_\]g[�[cĵ]][ceiu_ug[fjg[fgì_Ŷf_hY[hm[fj_c[Xligg̀gYfs

�£���¤����¥�¦�§���¦�
º»°¼½¾¿KÀKKK°¿»O¼Áº°¼ÂÁKÂ»KÃÄÃÅ¿ÁÃ¼ÂÁ

JKÀMW[tm[fjg[yqYgi[m̂_]c[fh[̀ Æ̂g[f_̀g]Z[d̂Z̀ gYfc[fh[fjg[Xi\j_fg\f[mhi[eYb_cdefgb[cè c[_Y[̂\\hib̂Y\g[q_fj[fj_c[
Xligg̀gYf[̂Yb[xgr̂c[]̂qa[ce\j[m̂_]eig[cĵ]][ng[\hYc_bgigb[cencf̂Yf_̂][YhYdgimhì Ŷ\g[̂Yb[\̂ecg[mhi[fgì_Ŷf_hY[hi[
\̂ecg[mhi[cecdgYc_hY[hm[dgimhì Ŷ\g[hm[cgiu_\gc[eYbgi[fj_c[Xligg̀gYfs[xjg[Xi\j_fg\f[cĵ]][l_ug[fgY[Ç��È[b̂Zc�[qi_ffgY[
Yhf_\g[fh[fjg[yqYgi[ngmhig[cecdgYb_Yl[cgiu_\gca[_Y[̂\\hib̂Y\g[q_fj[xgr̂c[ÉhugiỲ gYf[vhbg[cg\f_hY[����s���[gf[cgks[
tm[Yhf[\eigb[̂mfgi[fjg[Ç��È[b̂Zc[qi_ffgY[Yhf_\g[fh[yqYgi[hm[fjg[bg]_YkegY\Za[Xi\j_fg\f[cĵ]][ng[̂]]hqgb[fh[cecdgYb[
Xi\j_fg\f�c[dgimhì Ŷ\g[hm[cgiu_\gc[eYbgi[fj_c[Xligg̀gYf[mhi[YhYd̂Z̀ gYf[nZ[yqYgi[hY]Z[̂mfgi[fjg[dihu_c_hY[hm[fgY[
Ç��È[b̂Zc�[qi_ffgY[Yhf_\gs[�gmhig[igcè _Yl[cgiu_\gca[fjg[yqYgi[̀ Ẑ[d̂Z[fjg[Xi\j_fg\f[̂]][cè c[beg[di_hi[fh[cecdgYc_hY[
Ŷb[̂YZ[grdgYcgc[_Y\eiigb[_Y[fjg[_Yfgiiedf_hY[̂Yb[igcè df_hY[hm[fjg[Xi\j_fg\f�c[cgiu_\gcs[xjg[Xi\j_fg\f�c[mggc[mhi[fjg[
ig̀ _̂Y_Yl[cgiu_\gc[̂Yb[fjg[f_̀g[c\jgbe]gc[cĵ]][ng[gke_f̂n]Z[̂boecfgbs
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JKLMNOPQORSTOUVWTXOYZY[TW\YORSTO]X̂_T̀ROQ̂XOâ XTORSbWOWcWTRdOefghÒ̂WYT̀ZRciTO\bdYjORSTOkX̀ScRT̀ROYSbllOmTO
`̂a[TWYbRT\OQ̂XOYTXic̀TYO[TXQ̂XaT\O[XĉXOR̂OŴRc̀TÔQOYZ̀SOYZY[TWYĉWnOoSTOkX̀ScRT̀RpYOQTTYOQ̂XORSTOXTabcWcWqOYTXic̀TYO
bW\ORSTORcaTOỲST\ZlTYOabdOmTOTrZcRbmldOb\_ZYRT\n

JKLMsOPQORSTOUVWTXOYZY[TW\YORSTO]X̂_T̀ROQ̂XOâ XTORSbWOfgÒ̂WYT̀ZRciTO\bdYOQ̂XOXTbŶWYÔRSTXORSbWORSTOQbZlRÔQORSTO
kX̀ScRT̀RjORSTOkX̀ScRT̀ROabdORTXacWbRTORScYOkqXTTaTWROmdOqcicWqOŴROlTYYORSbWOYTiTWO\bdYpOVXcRRTWOŴRc̀TnO

JKLMtOucRSTXO[bXRdOabdORTXacWbRTORScYOkqXTTaTWROZ[̂WOŴROlTYYORSbWORVTWRdv̂WTOewxhO\bdYpOVXcRRTWOŴRc̀TObW\
[̂[̂XRZWcRdOR̂ÒZXTOYŜZl\ORSTÔRSTXO[bXRdOQbclOYZmYRbWRcblldOR̂O[TXQ̂XaOcWOb̀`̂X\bẀTOVcRSORSTORTXaYÔQORScYOkqXTTaTWRO
RSX̂ZqSOŴOQbZlRÔQORSTO[bXRdOcWcRcbRcWqORSTORTXacWbRĉWn

JKLMyOoSTOUVWTXOabdORTXacWbRTORScYOkqXTTaTWROZ[̂WOŴROlTYYORSbWOYTiTWO\bdYpOVXcRRTWOŴRc̀TOR̂ORSTOkX̀ScRT̀ROQ̂XORSTO
UVWTXpYÒ̂WiTWcTẀTObW\OVcRŜZRÒbZYTnOoSTOUVWTXOabdOblŶORTXacWbRTORScYOkqXTTaTWRÔWOYTiTWO\bdYpOVXcRRTWOŴRc̀TO
cQORSTOmZ\qTROQ̂XORSTOẑYRÔQORSTO{ X̂|jO[XĉXOR̂Ò̂aaTẀTaTWRÔQORSTO{ X̂|jOcYOT}̀TT\T\OmdORSTOl̂VTYROm̂WbOQc\TOmc\ÔXO
WTq̂RcbRT\O[X̂[̂Ybln

JKLM~OPQORSTOUVWTXORTXacWbRTYORScYOkqXTTaTWROQ̂XOcRYÒ̂WiTWcTẀTO[ZXYZbWROR̂O�T̀RĉWOfn�jÔXORSTOkX̀ScRT̀RORTXacWbRTYO
RScYOkqXTTaTWRO[ZXYZbWROR̂O�T̀RĉWOfn�jORSTOUVWTXOYSbllÒ̂a[TWYbRTORSTOkX̀ScRT̀ROQ̂XOYTXic̀TYO[TXQ̂XaT\O[XĉXOR̂O
RTXacWbRĉWjOR̂qTRSTXOVcRSO�TcamZXYbmlTOu}[TWYTYORSTWO\ZTn

JKLM�O
��������������������
oSTO[bXRcTYOSTXTmdObqXTTORSbR�OxhOcQObWÔX\TXOQ̂XOXTlcTQOcYOTWRTXT\ÔWOmTSblQÔQORSTOkX̀ScRT̀RjO[ZXYZbWROR̂OzSb[RTXOxxÔQO
RSTO�n�nO�bW|XZ[R̀dOẑ\T�OwhOcQObWdÔRSTXOYcaclbXÔX\TXOcYOTWRTXT\OZW\TXObWdO\TmR̂XOXTlcTQOlbVY�O�hOcQOkX̀ScRT̀ROab|TYO
bWObYYcqWaTWROQ̂XORSTOmTWTQcRÔQÔWTÔXOâ XTÔQOcRYÒXT\cR̂XY�O�hOcQObOXT̀TciTXOcYOb[[̂cWRT\OQ̂XORSTOmTWTQcRÔQOcRYÒXT\cR̂XY�O
�hOcQObOXT̀TciTXOcYOb[[̂cWRT\ÔWOb̀`̂ZWRÔQOcRYOcWŶliTẀdjObWdOYZ̀SOTiTWRÒ̂Zl\Oca[bcXÔXOQXZYRXbRTOkX̀ScRT̀RpYO
[TXQ̂XabẀTnOk̀`̂X\cWqldjOcROcYObqXTT\ORSbROZ[̂WỒ Z̀XXTẀTÔQObWdOYZ̀SOTiTWRjOUVWTXOYSbllOmTOTWRcRlT\OR̂OXTrZTYRÔQO
kX̀ScRT̀ROb\TrZbRTObYYZXbẀTÔQOQZRZXTO[TXQ̂XabẀTOcWOb̀`̂X\bẀTOVcRSORSTORTXaYObW\Ò̂W\cRĉWYÔQORScYOkqXTTaTWRnO
�bclZXTOR̂Ò̂a[ldOVcRSOYZ̀SOXTrZTYROVcRScWORTWOexghO\bdYÔQO\TlciTXdÔQORSTOXTrZTYROYSbllOTWRcRlTOUVWTXOR̂ORTXacWbRTORSTO
kX̀ScRT̀RpYOYTXic̀TYOcWOb̀`̂X\bẀTOVcRSORScYO�T̀RĉWn

JKLM�Ku}̀T[RObYÔRSTXVcYTOT}[XTYYldO[X̂ic\T\OSTXTcWjORScYOkqXTTaTWROYSbllORTXacWbRTÔWTOdTbXOQX̂aORSTO\bRTÔQO�cWblO
ẑa[lTRĉWn

JKLMLKoSTOUVWTXpYOXcqSRYOR̂OZYTORSTOkX̀ScRT̀RpYOẑWYRXZ̀RĉWO�̂ Z̀aTWRYOcWORSTOTiTWRÔQObORTXacWbRĉWÔQORScYO
kqXTTaTWRObXTOYTROQ̂XRSOcWOkXRc̀lTO�ObW\O�T̀RĉWOxxnfn

����� �oScYOkqXTTaTWROabdOmTORTXacWbRT\OmdOUVWTXObRObWdORcaTOcQOkX̀ScRT̀ROTWqbqTYOcWÒ̂W\Z̀RORSbROV̂Zl\Ò̂WYRcRZRTO
bOiĉlbRĉWÔQOYRbRTÔXOQT\TXblÒXcacWblOlbVjOcẀlZ\cWqOmZROŴROlcacRT\OR̂jORSTOlbVYO[X̂ScmcRcWqÒTXRbcWOqcQRYOR̂O[Zmlc̀O
YTXibWRYjÔXOTWqbqTYOcWÒ̂W\Z̀RORSbROV̂Zl\Ò̂WYRcRZRTObOiĉlbRĉWÔQORSTOUVWTXpYOTRSc̀YÔXÒ̂WQlc̀RÔQOcWRTXTYRO[̂lc̀cTYn

¡¢£¤¥¦§K̈©KKKª¤«¥§¦¦¡¬§­®«K̄¢­°¤«¤­¬«

JK̈©M̈±oScYOkqXTTaTWROYSbllOmTOq̂iTXWT\OmdORSTOlbVÔQORSTO�RbRTÔQOoT}bYnOO²bW\bR̂XdObW\OT}̀lZYciTOQ̂XZaObW\OiTWZTO
Q̂XObWdO\cY[ZRTOXTŶlZRĉWObXcYcWqÔZRÔQÔXOXTlbRT\OR̂ORScYOkqXTTaTWROYSbllOmTOcWORSTOYRbRTO\cYRXc̀RÒ̂ZXRYÔQOùR̂XO
ẑZWRdn

JK̈©MN±oTXaYOcWORScYOkqXTTaTWROYSbllOSbiTORSTOYbaTOaTbWcWqObYORŜYTOcWOkPkO�̂ Z̀aTWROkwgx³wgx�jÓTWTXblO
ẑW\cRĉWYÔQORSTOẑWRXb̀ROQ̂XOẑWYRXZ̀RĉWjObYObaTW\T\OQ̂XORSTO]X̂_T̀RnOkYObOabRTXcblÒ̂WYc\TXbRĉWÔQORSTOab|cWqÔQO
RScYOkqXTTaTWRjORSTO² \̂cQc̀bRĉWYOR̂ORScYOkqXTTaTWROYSbllOŴROmTÒ̂WYRXZT\ObqbcWYRORSTO\XbQRTXÔQOYbc\O² \̂cQc̀bRĉWYn

JK̈©Ms±oSTOUVWTXObW\OkX̀ScRT̀RjOXTY[T̀RciTldjOmcW\ORSTaYTliTYjORSTcXObqTWRYjOYZ̀ T̀YŶXYjObYYcqWYjObW\OlTqblO
XT[XTYTWRbRciTYOR̂ORScYOkqXTTaTWRnOµTcRSTXORSTOUVWTXOŴXORSTOkX̀ScRT̀ROYSbllObYYcqWORScYOkqXTTaTWROVcRŜZRORSTOVXcRRTWO
`̂WYTWRÔQORSTÔRSTXn
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JKLMNOPQRSTUVSWXYVZSZV[\V]T]STUVŜZ_ÙTV_TSTaSVbV_\TVS_VZT̀R̀_cTV]dSTUVSecYf\cfVSaRS]\_US_VZT̀R̀_cTV]S]UceeSgVS]\gh̀TTViS
TaSTUVŜZ_ÙTV_TSRaZSZVj̀VXScTSeVc]TSklSicm]SnZ̀aZSTaSTUVSZV[\V]TViSicTV]SaRSVbV_\T̀aYoSpUVŜZ_ÙTV_TS]UceeSVbV_\TVS
_VZT̀R̀_cTV]SaZS_aY]VYT]S_aY]̀]TVYTSX̀TUSTUVŜZ_ÙTV_Tq]SrTcYicZiSaRSscZVSn\Z]\cYTSTaSTÙ]ŜfZVVhVYTo

JKLMNtPuaTÙYfS_aYTc̀YViS̀YSTÙ]ŜfZVVhVYTS]UceeS_ZVcTVScS_aYTZc_T\ceSZVecT̀aY]ÙnSX̀TUdSaZScS_c\]VSaRSc_T̀aYS̀YSRcjaZSaRdS
cSTÙZiSncZTmScfc̀Y]TSV̀TUVZSTUVSWXYVZSaZŜZ_ÙTV_To

JKLMNvPwYeV]]SaTUVZX̀]VSZV[\̀ZViS̀YSTÙ]ŜfZVVhVYTdSTUVŜZ_ÙTV_TS]UceeSUcjVSYaSZV]naY]̀g̀èTmSRaZSTUVSì]_ajVZmdS
nZV]VY_VdSUcYièYfdSZVhajceSaZSì]na]ceSaRdSaZSVbna]\ZVSaRSnVZ]aY]STadSUcxcZia\]ShcTVZ̀ce]SaZSTab̀_S]\g]TcY_V]S̀YScYmS
RaZhScTSTUVSyZazV_TS]̀TVdS\YeV]]ŜZ_ÙTV_TS{YVXdSìZV_TVidSaZS]nV_̀R̀ViSTUcTdSaZSceeaXViS]\_USUcxcZia\]ShcTVZ̀ce]SgV
\]ViS̀YSTUVSyZazV_ToŜZ_ÙTV_TS]UceeSnZahnTemSì]_ea]VS̀YSXZ̀T̀YfSTaSWXYVZScYmSUcxcZia\]ShcTVZ̀ce]S]nV_̀R̀ViSRaZSTUV
yZazV_TSaZSì]_ajVZViSaYS]̀TVdSZVfcZieV]]SaRSTUVSicTVSaRSì]_ajVZmSaZSTUVSicTVSaYSXÙ_UŜZ_ÙTV_TSeVcZY]SaRSTUVSUcxcZia\]S
YcT\ZVSaRSTUVShcTVZ̀ce]o

JKLMN|P}T̀USnZ̀aZSXZ̀TTVYS_aY]VYTSaRSTUVSWXYVZdSTUVŜZ_ÙTV_TShcmS̀Y_e\iVSnUaTafZcnÙ_SaZScZT̀]T̀_SZVnZV]VYTcT̀aY]SaRS
TUVSiV]̀fYSaRSTUVSyZazV_TSchaYfSTUVŜZ_ÙTV_Tq]SnZahaT̀aYceScYiSnZaRV]]̀aYceShcTVZ̀ce]oSpUVŜZ_ÙTV_TS]UceeSgVSf̀jVYS
ZVc]aYcgeVSc__V]]STaSTUVS_ahneVTViSyZazV_TSTaShc{VS]\_USZVnZV]VYTcT̀aY]dSg\TShcmSYaTSnUaTafZcnUS]T\iVYT]SX̀TUa\TS
nZ̀aZSXZ̀TTVYSncZVYTceS_aY]VYToS~aXVjVZdSTUVŜZ_ÙTV_Tq]ShcTVZ̀ce]S]UceeSYaTS̀Y_e\iVSTUVSWXYVZq]S_aYR̀iVYT̀ceSaZS
nZanZ̀VTcZmS̀YRaZhcT̀aYS̀RSTUVSWXYVZSUc]SnZVj̀a\]emScij̀]ViSTUVŜZ_ÙTV_TS̀YSXZ̀T̀YfSaRSTUVS]nV_̀R̀_S̀YRaZhcT̀aYS
_aY]̀iVZViSgmSTUVSWXYVZSTaSgVS_aYR̀iVYT̀ceSaZSnZanZ̀VTcZmoSSWXYVZSUVZVgmSnZaj̀iV]SYaT̀_VSTUcTS_aYR̀iVYT̀ceScYiS
nZanZ̀VTcZmS̀YRaZhcT̀aYS]UceeS̀Y_e\iVdSg\TS]UceeSYaTSgVSèh̀TViSTadSceeS̀TVh]Sè]TViS̀YSrV_T̀aYSk�o�o

JKLMN�SQRSTUVŜZ_ÙTV_TSaZSWXYVZSZV_V̀jV]S̀YRaZhcT̀aYS]nV_̀R̀_ceemSiV]̀fYcTViSc]S�_aYR̀iVYT̀ce�SaZS�g\]̀YV]]S
nZanZ̀VTcZmd�STUVSZV_V̀j̀YfSncZTmS]UceeS{VVnS]\_US̀YRaZhcT̀aYS]TZ̀_TemS_aYR̀iVYT̀ceScYiS]UceeSYaTSì]_ea]VS̀TSTaScYmSaTUVZS
nVZ]aYSVb_VnTSSTaS�k�S̀T]SVhneamVV]dS���STUa]VSXUaSYVViSTaS{YaXSTUVS_aYTVYTSaRS]\_US̀YRaZhcT̀aYS̀YSaZiVZSTaSnVZRaZhS
]VZj̀_V]SaZS_aY]TZ\_T̀aYS]aeVemScYiSVb_e\]̀jVemSRaZSTUVSyZazV_TdSaZS���S̀T]S_aY]\eTcYT]ScYiS_aYTZc_TaZ]SXUa]VS_aYTZc_T]S
Ỳ_e\iVS]̀h̀ecZSZV]TZ̀_T̀aY]SaYSTUVS\]VSaRS_aYR̀iVYT̀ceS̀YRaZhcT̀aYoSpUVŜZ_ÙTV_TS]UceeShc̀YTc̀YSTUVS_aYR̀iVYT̀cèTmSaRS
ỲRaZhcT̀aYS]nV_̀R̀_ceemSiV]̀fYcTViSc]S_aYR̀iVYT̀ceSgmSTUVSWXYVZdS\YeV]]SX̀TUUaeìYfS]\_US̀YRaZhcT̀aYSXa\eiSj̀aecTVS
TUVSecXdS_ZVcTVSTUVSZ̀]{SaRS]̀fỲR̀_cYTSUcZhSTaSTUVSn\gè_dSaZSnZVjVYTSTUVŜZ_ÙTV_TSRZahSV]Tcgè]ÙYfScS_ec̀hSaZSiVRVY]VS
ỲScYSciz\ì_cTaZmSnZa_VVìYfoSpUVŜZ_ÙTV_TS]UceeSZV[\̀ZVSaRSTUVŜZ_ÙTV_Tq]S_aY]\eTcYT]S]̀h̀ecZSXZ̀TTVYScfZVVhVYT]STaS
hc̀YTc̀YSTUVS_aYR̀iVYT̀cèTmSaRS̀YRaZhcT̀aYS]nV_̀R̀_ceemSiV]̀fYcTViSc]S_aYR̀iVYT̀ceSgmSTUVSWXYVZoSWXYVZSUVZV̀YS
iV]̀fYcTV]STUVSRaeeaX̀YfSc]S_aYR̀iVYT̀ceS̀YRaZhcT̀aY�S]V_\Z̀TmShVc]\ZV]�S]V_\Z̀TmSc__V]]S_aiV]�SnVYìYfSZVceSV]TcTVS
n\Z_Uc]V]dSVb_UcYfVdSeVc]VSaZSjce\V�ScYmS̀YRaZhcT̀aYSnVZTc̀ỲYfSTaSèT̀fcT̀aY�S]T\iVYTSè{VYV]]V]ScYiS]T\iVYTSZV_aZiS
ỲRaZhcT̀aY�SVhneamVVS̀YRaZhcT̀aY�ScYiScYmSaTUVZS̀YRaZhcT̀aYSiVVhViS_aYR̀iVYT̀ceSgmSecXoŜ]STaSWXYVZdSTUVSncZT̀V]S
c_{YaXeVifVSTUcTdSc]ScSn\gè_SVYT̀TmS̀YSTUVSrTcTVSaRSpVbc]dSWXYVZS̀]S]\gzV_TSTadScYiSh\]TS_ahnemSX̀TUdSTUVSnZaj̀]̀aY]SaRS
TUVSpVbc]Sy\gè_SQYRaZhcT̀aYŜ_TdSpVbc]S�ajVZYhVYTSsaiVSsUcnTVZS���SVTS]V[oScYiSTUVSpVbc]SWnVYS�VVT̀Yf]Ŝ_TdS
pVbc]S�ajVZYhVYTSsaiVdSsUcnTVZS��kSVToS]V[o

JKLMN�NLSpUVSZV_V̀j̀YfSncZTmShcmSì]_ea]VS�_aYR̀iVYT̀ce�SaZS�g\]̀YV]]SnZanZ̀VTcZm�S̀YRaZhcT̀aYScRTVZS�Sicm]qSYaT̀_VSTaS
TUVSaTUVZSncZTmdSXUVYSZV[\̀ZViSgmSecXdSaZS_a\ZTSaZiVZdS̀Y_e\ìYfScS]\gnaVYcSaZSaTUVZSRaZhSaRS_ahn\e]aZmSeVfceSnZa_V]]S
]̀]\ViSgmScS_a\ZTSaZSfajVZYhVYTceSVYT̀TmdSaZSTaSTUVSVbTVYTS]\_US̀YRaZhcT̀aYS̀]SZVc]aYcgemSYV_V]]cZmSRaZSTUVSZV_V̀j̀YfS
ncZTmSTaSiVRVYiS̀T]VeRS̀YScYmSì]n\TVoSpUVSZV_V̀j̀YfSncZTmShcmSce]aSì]_ea]VS]\_US̀YRaZhcT̀aYSTaS̀T]SVhneamVV]dS
_aY]\eTcYT]dSaZS_aYTZc_TaZ]S̀YSaZiVZSTaSnVZRaZhS]VZj̀_V]SaZSXaZ{S]aeVemScYiSVb_e\]̀jVemSRaZSTUVSyZazV_TdSnZaj̀iViSTUa]VS
VhneamVV]dS_aY]\eTcYT]ScYiS_aYTZc_TaZ]ScZVS]\gzV_TSTaSTUVSZV]TZ̀_T̀aY]SaYSTUVSì]_ea]\ZVScYiS\]VSaRS]\_US̀YRaZhcT̀aYSc]S
]VTSRaZTUS̀YSTÙ]SrV_T̀aYSk�o�o

JKLMN�SpUVS̀YjcèìTmSaRScYmSnZaj̀]̀aYSaRSTUVŜfZVVhVYTS]UceeSYaTS̀YjcèicTVSTUVŜfZVVhVYTSaZS̀T]SZVhc̀ỲYfS
nZaj̀]̀aY]oSQRS̀TS̀]SiVTVZh̀YViSTUcTScYmSnZaj̀]̀aYSaRSTUVŜfZVVhVYTSj̀aecTV]ScYmSecXdSaZS̀]SaTUVZX̀]VS̀YjcèiSaZS
\YVYRaZ_VcgeVdSTUVYSTUcTSnZaj̀]̀aYS]UceeSgVSZVj̀]ViSTaSTUVSVbTVYTSYV_V]]cZmSTaShc{VSTUcTSnZaj̀]̀aYSeVfceScYiS
VYRaZ_VcgeVoSQYS]\_US_c]VSTUVŜfZVVhVYTS]UceeSgVS_aY]TZ\VidSTaSTUVSR\eeV]TSVbTVYTSnVZh̀TTViSgmSecXdSTaSf̀jVSVRRV_TSTaSTUVS
ncZT̀V]qS̀YTVYT̀aY]ScYiSn\Zna]V]S̀YSVbV_\T̀YfSTUVŜfZVVhVYTo

JKLMNLMBuWS�Q�uroSpUVSncZT̀V]ScfZVVSTUcTSYaScZ_ÙTV_TdSVYf̀YVVZdShV_UcỲ_dS_aYTZc_TaZdShcTVZ̀cehcYdScZT̀]cYdSecgaZVZSaZS
]\g_aYTZc_TaZdSXUVTUVZS]{̀eeViSaZS\Y]{̀eeVidS]UceeSVjVZdS̀YScYmShcYYVZSUcjVdS_ec̀hSaZSc_[\̀ZVScYmSèVYS\naYSTUVSyZazV_TS
aRSXUcTVjVZSYcT\ZVSaZS{̀YiS]aSVZV_TViSaZSTaSgVSVZV_TViSgmSj̀ZT\VSaRSTÙ]ŜfZVVhVYTdSYaZS\naYScYmSaRSTUVSecYiS\naYSXÙ_US
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IJKLMKNOPQRSNSTUIMJPSMIQMSPSVUSLWMXYKZUWMQPMIKUYJUSLWMIYV[MOPQOSPU\MXSKT]MOYXZKVMOPQOSPU\MXSZQT]KT]MUQMJMOQZKUKVJZM
IYXLKRKIKQTMQ̂MU[SM_UJUSMQ̂M̀SaJIWMQPMYOQTMJT\M̂YTLIMQ̂MbcTSPdM

efghiggBjkklmnjolpMljqdM̀[KIMj]PSSNSTUMKIMIYXrSVUMUQMJZZMJOOZKVJXZSM̂SLSPJZMJTLM_UJUSMQ̂M̀SaJIMZJcIWMPYZSIWMJTLM
PS]YZJUKQTIdMmTRJZKLKU\MQ̂MJT\MOQPUKQTMQ̂MU[KIMj]PSSNSTUMYTLSPMU[SMZJcIMQ̂MU[SM_UJUSMQ̂M̀SaJIMQPMQ̂MU[SMsTKUSLM_UJUSIM
I[JZZMTQUMĴ̂SVUMU[SMRJZKLKU\MQ̂MU[SMPSNJKTLSPMQ̂MU[KIMj]PSSNSTUd

efghigtBnbuvlmǹ MbvMwbnsxpù _dM̀QMU[SMSaUSTUMQ̂MVQT̂ZKVUIMXSUcSSTMU[SMnQTUPJVUMwQVYNSTUIWMJNSTLNSTUI
I[JZZMOPSRJKZMQRSPMQPK]KTJZM̂QPNId

efghigyz{plj̀ mbu_|mkMbvMkj{̀ mp_dMmUMKIMYTLSPIUQQLMJTLMJ]PSSLMU[JUMU[SMPSZJUKQTI[KOMQ̂MjPV[KUSVUMUQMbcTSPMI[JZZM
XSMU[JUMQ̂MJTMKTLSOSTLSTUMVQTUPJVUQPdMuQU[KT]MVQTUJKTSLMKTMU[KIMj]PSSNSTUMQPMKT̂SPJXZSM̂PQNMU[KIMj]PSSNSTUMI[JZZMXSM
LSSNSLMQPMVQTIUPYSLMUQ}M~�MNJ�SMjPV[KUSVUMU[SMISPRJTUMQPMSNOZQ\SSMQ̂MU[SMbcTSP�MQPM��MVPSJUSMJT\MOJPUTSPI[KOWMrQKTUM
RSTUYPSWMQPMQU[SPMJIIQVKJUKQTMXSUcSSTMbcTSPMJTLMjPV[KUSVUdMjT\MLKPSVUKQTMQPMKTIUPYVUKQTMX\MbcTSPMQPMJT\MQ̂MKUIM
JYU[QPK�SLMPSOPSISTUJUKRSIMKTMPSIOSVUMUQMU[SMjPV[KUSVU�IMISPRKVSIMI[JZZMPSZJUSMUQMU[SMPSIYZUIMU[SMbcTSPMLSIKPSIMUQMQXUJKTM
P̂QNMU[SMjPV[KUSVUWMJTLMI[JZZMKTMTQMcJ\MĴ̂SVUMU[SMjPV[KUSVU�IMKTLSOSTLSTUMVQTUPJVUQPMIUJUYId

efghig�zuQMLSZJ\MQPMQNKIIKQTMX\MSKU[SPMQ̂MU[SMOJPUKSIM[SPSUQMKTMSaSPVKIKT]MJT\MPK][UMQPMOQcSPMJVVPYKT]MYOQTMU[S
TQTVQNOZKJTVSMQPM̂JKZYPSMQ̂MOSP̂QPNJTVSMX\MU[SMQU[SPMOJPU\M[SPSUQMQ̂MJT\MQ̂MU[SMOPQRKIKQTIMQ̂MU[KIMj]PSSNSTUMI[JZZ
KNOJKPMJT\MIYV[MPK][UMQPMOQcSPMQPMXSMVQTIUPYSLMUQMXSMJMcJKRSPMU[SPSQ̂dMjMcJKRSPMX\MSKU[SPMQ̂MU[SMOJPUKSIM[SPSUQMQ̂MJT\MQ̂M
U[SMVQRSTJTUIWMVQTLKUKQTIMQPMJ]PSSNSTUIM[SPSQ̂MUQMXSMOSP̂QPNSLMX\MU[SMQU[SPMOJPU\M[SPSUQMI[JZZMTQUMXSMVQTIUPYSLMUQMXSMJM
cJKRSPMQ̂MJT\MIYXIS�YSTUMXPSJV[MU[SPSQ̂MQPMQ̂MJT\MQU[SPMVQRSTJTUWMVQTLKUKQTMQPMJ]PSSNSTUM[SPSKTMVQTUJKTSLd

efghig�zkYPIYJTUMUQM̀SaJIMpLYVJUKQTMnQLSM_SVUKQTM��d���WMjPV[KUSVUMNYIUM]KRSMJLRJTVSMcPKUUSTMTQUKVSMUQMU[SMbcTSPMK̂M
U[SMjPV[KUSVUMQPMJTMQcTSPMQPMQOSPJUQPMQ̂MU[SMjPV[KUSVUM[JIMXSSTMVQTRKVUSLMQ̂MJM̂SZQT\dM̀[SMbcTSPMNJ\MUSPNKTJUSMU[KIM
j]PSSNSTUMK̂MU[SMbcTSPMLSUSPNKTSIMU[JUMU[SMjPV[KUSVUM̂JKZSLMUQM]KRSMIYV[MTQUKVSMQPMNKIPSOPSISTUSLMU[SMVQTLYVU
PSIYZUKT]MKTMU[SMVQTRKVUKQTdM̀[KIMOJPJ]PJO[MPS�YKPKT]MJLRJTVSMTQUKVSMLQSIMTQUMJOOZ\MUQMJMOYXZKVZ\�[SZLMVQPOQPJUKQTd

efghig�zn|mlwM_skkb{̀ dMo\MIK]TKT]MU[KIMj]PSSNSTUWMU[SMYTLSPIK]TSLMVSPUK̂KSIMJIM̂QZZQcI}MsTLSPM_SVUKQTM��~d���WM
S̀aJIMvJNKZ\MnQLSWMU[SMRSTLQPMQPMJOOZKVJTUMVSPUK̂KSIMU[JUMU[SMKTLKRKLYJZMQPMXYIKTSIIMSTUKU\MTJNSLMKTMU[KIMVQTUPJVUWMXKLWM
QPMJOOZKVJUKQTMKIMTQUMKTSZK]KXZSMUQMPSVSKRSMU[SMIOSVK̂KSLM]PJTUWMZQJTWMQPMOJ\NSTUMJTLMJV�TQcZSL]SIMU[JUMU[KIMVQTUPJVUMNJ\M
XSMUSPNKTJUSLMJTLMOJ\NSTUMNJ\MXSMcKU[[SZLMK̂MU[KIMVSPUK̂KVJUKQTMKIMKTJVVYPJUSd

efghig�zo\MSaSVYUKT]MU[KIMj]PSSNSTUWMjPV[KUSVUMRSPK̂KSIMU[JUMjPV[KUSVUMLQSIMTQUMXQ\VQUUMmIPJSZMQPMJT\MmIPJSZK�VQTUPQZZSLM
USPPKUQP\WMJTLMcKZZMTQUMXQ\VQUUMmIPJSZMQPMJT\MmIPJSZK�VQTUPQZZSLMUSPPKUQP\MLYPKT]MU[SMUSPNMQ̂MU[KIMj]PSSNSTUdMkYPIYJTUMUQM
S̀aJIM�QRSPTNSTUMnQLSWMn[JOUSPM���~WMJIMJNSTLSLWMK̂MjPV[KUSVUMKIMJM̂QP�OPQ̂KUMQP]JTK�JUKQTWMJIIQVKJUKQTWMVQPOQPJUKQTWM
OJPUTSPI[KOWMrQKTUMRSTUYPSWMZKNKUSLMOJPUTSPI[KOWMZKNKUSLMZKJXKZKU\MOJPUTSPI[KOWMQPMZKNKUSLMZKJXKZKU\MVQNOJT\WMKTVZYLKT]MJM
c[QZZ\MQcTSLMIYXIKLKJP\WMNJrQPKU\�QcTSLMIYXIKLKJP\WMOJPSTUMVQNOJT\WMQPMĴ̂KZKJUSMQ̂MU[QISMSTUKUKSIMQPMXYIKTSIIM
JIIQVKJUKQTIM�IOSVK̂KVJZZ\MSaVZYLKT]MIQZSMOPQOPKSUQPI[KOI�MU[JUMSaKIUIMUQMNJ�SMJMOPQ̂KUMc[KV[M[JIMUSTM�~��MQPMNQPSMM
ŶZZ�UKNSMSNOZQ\SSIMJTLMU[SMRJZYSMQ̂MU[SMVQTUPJVUMcKU[MbcTSPMKIM�~��W���MQPMNQPSWMU[SMjPV[KUSVUMPSOPSISTUIMJTLM
cJPPJTUIMUQMU[SMbcTSPMU[JUMU[SMjPV[KUSVUMLQSIMTQUMXQ\VQUUMmIPJSZMJTLMcKZZMTQUMXQ\VQUUMmIPJSZMLYPKT]MU[SMUSPNMQ̂MU[KIM
j]PSSNSTUd

efghig�zjPV[KUSVUMRSPK̂KSIMJTLMĴ̂KPNIMU[JUMKUMKIMTQUMJM̂QPSK]TMUSPPQPKIUMQP]JTK�JUKQTMJIMKLSTUK̂KSLMQTMU[SMZKIUMOPSOJPSLMJTLM
NJKTUJKTSLMX\MU[SM̀SaJIMnQNOUPQZZSPMQ̂MkYXZKVMjVVQYTUIdMm̂MjPV[KUSVUMNKIPSOPSISTUIMKUIMKTVZYIKQTMQTMU[SMZKIUWMU[STMIYV[M
QNKIIKQTMQPMNKIPSOPSISTUJUKQTMI[JZZMRQKLMU[KIMj]PSSNSTUd

efghig�z̀[SMjPV[KUSVUMRSPK̂KSIMX\MKUIMIK]TJUYPSMXSZQcMU[JUMKUMKIMTQUMJTMJXQPUKQTMOPQRKLSPMQPMJTMĴ̂KZKJUSMQ̂MJXQPUKQT
OPQRKLSPId

efghith
d~M o\MSTUSPKT]MKTUQMU[KIMnQTUPJVUWMOYPIYJTUMUQM̀SaJIM�QRSPTNSTUMnQLSM���WM_YXV[JOUSPM�WMU[SM

jPV[KUSVUMJ]PSSIMUQMXSMXQYTLMX\MU[SM̂QZZQcKT]MUSPNIMK̂MU[SMnQTUPJVUM[JIMJMIUJUSLMSaOSTLKUYPSMQ̂MJUM
ZSJIUM�~W���W���M̂QPMU[SMOYPV[JISMQ̂M]QQLIMQPMISPRKVSIMX\MU[SMwKIUPKVUMQPMK̂MU[SMnQTUPJVUMPSIYZUIMKTM
U[SMSaOSTLKUYPSMQ̂MJUMZSJIUM�~W���W���MKTMOYXZKVM̂YTLIM̂QPMU[SMOYPV[JISMQ̂M]QQLIMQPMISPRKVSIMX\MU[SM
wKIUPKVUMKTMJM̂KIVJZM\SJPMQ̂MU[SMwKIUPKVUdMm̂MU[SMwKIUPKVUMPSVSKRSIMJMcPKUUSTMPS�YSIUM̂QPMOYXZKVM
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JKLMNOPQJMKRNSTPQSURQMRQVJWRXMKQNPYQRQVPQRJWRJKRQVSRZMWWSWWJMKRMNRY[WQMU\RMLRQVSR]NYVJQSYQRPKURKMQRJKR
QVSRZMWWSWWJMKRMNRY[WQMU\RMLRQVSR̂JWQNJYQ_RQVSR̂JWQNJYQRWVPTTRWSKU_RKMQRTPQSNRQVPKRQVSRQVJNUR̀[WJKSWWR
UP\RPLQSNRQVSRUPQSRQVSR̂JWQNJYQRNSYSJaSWRQVSRbNJQQSKRNSc[SWQ_RPRbNJQQSKRNSc[SWQRQMRQVSR]NYVJQSYQRQVPQR
]NYVJQSYQRZNMaJUSRQVPQRJKLMNOPQJMKRQMRQVSR̂JWQNJYQd

deR fVSR]NYVJQSYQRO[WQg
hdiNSWSNaSRPTTRYMKQNPYQJKjRJKLMNOPQJMKRNSTPQSURQMRQVSRXMKQNPYQRPWRZNMaJUSUR̀\RQVSR
NSYMNUWRNSQSKQJMKRNSc[JNSOSKQWRPZZTJYP̀TSRQMRQVSR̂JWQNJYQRLMNRQVSRU[NPQJMKRMLRQVSRXMKQNPYQk

ediNMOZQT\_RbJQVJKRLM[NR̀[WJKSWWRUP\W_RZNMaJUSRQMRQVSR̂JWQNJYQRPK\RNSc[SWQSURYMKQNPYQJKjRRR
JKLMNOPQJMKRQVPQRJWRJKRQVSRY[WQMU\RMNRZMWWSWWJMKRMLRQVSR]NYVJQSYQR[ZMKRNSc[SWQRMLRQVSR
ĴWQNJYQkRPKU_
ld mKRYMOZTSQJMKRMLRQVSRXMKQNPYQ_RSJQVSNg
hdR iNMaJUSRQMRQVSR̂JWQNJYQRPQRKMRYMWQRPTTRYMKQNPYQJKjRJKLMNOPQJMKRNSTPQSURQMRQVSRRR
XMKQNPYQRQVPQRJWRJKRQVSRY[WQMU\RMNRZMWWSWWJMKRMLRQVSR]NYVJQSYQkRMN
edR iNSWSNaSRQVSRYMKQNPYQJKjRJKLMNOPQJMKRNSTPQSURQMRQVSRXMKQNPYQRPWRZNMaJUSUR̀\RQVSR
NSYMNUWRnSQSKQJMKRNSc[JNSOSKQWRPZZTJYP̀TSRQMRQVSR̂JWQNJYQd

dlR fVSRNSc[JNSOSKQWRMLRo[̀YVPZQSNRp_RXVPZQSNRqqe_RrMaSNKOSKQRXMUS_ROP\RPZZT\RQMRQVJWRXMKQNPYQRPKU
QVSR]NYVJQSYQRPjNSSWRQVPQRQVSRYMKQNPYQRYPKR̀SRQSNOJKPQSURJLRQVSR]NYVJQSYQRsKMbJKjT\RMNRJKQSKQJMKPTT\R
LPJTWRQMRYMOZT\RbJQVRQVSRNSc[JNSOSKQWRMLRQVPQRW[̀YVPZQSNd

dtR u[NQVSN_R[KUSNRfSvPWRrMaSNKOSKQRXMUSRXVPZQSNRqqedlwexYy_RQVSR̂JWQNJYQROP\RKMQRPYYSZQRPR̀JURLMNR
MNRPbPNUJKjRMLRPRYMKQNPYQRQMRPKRSKQJQ\RQVPQRQVSR̂JWQNJYQRVPWRUSQSNOJKSURVPWRsKMbJKjT\RMNR
JKQSKQJMKPTT\RLPJTSURJKRPRZNSaJM[WR̀JURMNRYMKQNPYQRQMRYMOZT\RbJQVRo[̀YVPZQSNRp_R[KTSWWRQVSR̂JWQNJYQR
USQSNOJKSWRPKURUMY[OSKQWRQVPQRQVSRSKQJQ\RVPWRQPsSKRPUSc[PQSRWQSZWRQMRSKW[NSRL[Q[NSRYMOZTJPKYSd

dqR zLRPKR]NYVJQSYQRLPJTWRQMRZNMaJUSRQMRQVSR̂JWQNJYQRQVSRNSc[SWQSURJKLMNOPQJMK_RfSvPWRrMaSNKOSKQRXMUS
XVPZQSNRqqedlwlRNSc[JNSWRQVSR̂JWQNJYQRQMRKMQJL\RQVSR]NYVJQSYQRJKRbNJQJKjRMLRQVSRLPJT[NSRPKURPTTMbRh{R
[̀WJKSWWRUP\WRQMRY[NSRQVSRaJMTPQJMKdR̂JWQNJYQROP\RQSNOJKPQSRQVSRXMKQNPYQRJLR]NYVJQSYQRLPJTWRQMRNSOSU\R
QVSRLPJT[NS_R̂JWQNJYQRUSQSNOJKSWRQVSRLPJT[NSRbPWRsKMbJKjRPKURJKQSKQJMKPT_RPKURWQSZWRVPaSRKMQR̀SSKR
QPsSKRQMRSKW[NSRL[Q[NSRYMOZTJPKYSd

d|R zLR]NYVJQSYQRJWRKMQRPRWMTSRZNMZNJSQMNWVJZ_RVPWRQSKRxh{yRMNROMNSRSOZTM\SSW_RPKURQVSRaPT[SRMLR
XMKQNPYQMN}WR̀JURMNRZNMZMWPTRVPWRPRaPT[SRMLR~h{{_{{{RMNROMNS_RXMKQNPYQMNRYSNQJLJSWR̀\RW[̀OJQQJKj
XMKQNPYQMN}WR̀JURMNRZNMZMWPTRQVPQRJQRUMSWRKMQRVPaSRPRZNPYQJYS_RZMTJY\_Rj[JUPKYS_RMNRUJNSYQJaSRQVPQ
UJWYNJOJKPQSWRPjPJKWQRPRLJNSPNORSKQJQ\RMNRLJNSPNORQNPUSRPWWMYJPQJMK_RPWRUSLJKSUR̀\RfSvPWR
rMaSNKOSKQRXMUSR]KKdRXVPZQSNReewt_RPKURbJTTRKMQRU[NJKjRQVSRQSNORMLRPK\RYMKQNPYQRbJQVRQVSR
mbKSN_R[KTSWWRSvYSZQSURLNMORQVPQRTPbd

dwR ]WRNSc[JNSUR̀\RfSvPWRrMaSNKOSKQRXMUSR]KKdRXVPZQSNReewt_RJLRXMKQNPYQMNRVPWRQSKRxh{yRMNROMNS
SOZTM\SSW_RJWRKMQRPRWMTSRZNMZNJSQMNWVJZ_RPKURJLRQVSRaPT[SRMLRXMKQNPYQMN}WR̀JURMNRZNMZMWPTRVPWRPRaPT[S
MLR~h{{_{{{RMNROMNS_RXMKQNPYQMNRYSNQJLJSWR̀\RW[̀OJQQJKjRXMKQNPYQMN}WR̀JURMNRZNMZMWPTRQVPQRJQRUMSWR
KMQR̀M\YMQQRSKSNj\RYMOZPKJSWRPKURbJTTRKMQRU[NJKjRQVSRQSNORMLRPK\RYMKQNPYQRbJQVRQVSRmbKSN_R[KTSWW
SvYSZQSUR̀\RQVPQRTPbd

��������Xnz�z�]�R�zofmn�Rn�Xmn̂ RX��X�og

����������oMRQVPQRmbKSNRYPKRM̀QPJKRQVSRKPQJMKPTRYNJOJKPTRVJWQMN\RNSYMNURJKLMNOPQJMKRNSc[JNSUR̀\RfSvPWR�U[YPQJMKRXMUSR
oSYQJMKReed{�ltRMKRPTTR�YMaSNSURSOZTM\SSW�RxPWRUSLJKSURJKRoSYQJMKRh{dehyRMLR]NYVJQSYQ_RJQWRW[̀YMKQNPYQMNW_RMNRPK\R
W[̀YMKQNPYQJKjRSKQJQJSWRbVMRbJTTRZSNLMNORQVSR�MNs_R]NYVJQSYQRWVPTTRW[̀OJQRQMRmbKSNRQVSRKPOSRPKURPTTRKSYSWWPN\
JUSKQJL\JKjRJKLMNOPQJMKRKSYSWWPN\RQMRSKP̀TSRmbKSNRQMRM̀QPJKRQVSRKPQJMKPTRYNJOJKPTRVJWQMN\RJKLMNOPQJMKRMKRQVMWS
YMaSNSURSOZTM\SSWR̀SLMNSRQVS\R̀SjJKRQVSR�MNsdR]NYVJQSYQ}WRW[̀OJWWJMKRbJTTRJKYT[USRQVSRSOZTM\SS}WRbNJQQSK
P[QVMNJ�PQJMKRLMNRmbKSNRQMRM̀QPJKRW[YVRYNJOJKPTRVJWQMN\RJKLMNOPQJMKdRmbKSNROP\_RJKRJQWRWMTSRUJWYNSQJMK_RZNMVJ̀JQRQVSR[WSR
MLRPK\RSOZTM\SSRQMRZSNLMNORQVSR�MNsRPLQSNRJQWRNSaJSbRMLRQVSRYNJOJKPTRVJWQMN\RJKLMNOPQJMK_R̀[QRYPKKMQRUJWYTMWSRQVS
YNJOJKPTRVJWQMN\RJKLMNOPQJMKRQMR]NYVJQSYQdR]NYVJQSYQRWVPTTRNSJÒ [NWSRmbKSNRLMNRmbKSN}WRYMWQWRJKY[NNSURJKRM̀QPJKJKjRQVSR
YNJOJKPTRVJWQMN\RJKLMNOPQJMKd
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JKLMNOLNOPQRSTUVWSVXYUZZX[\VX]̂̂U_[X][̀XaS\bWRWcXWdeZ\̀WWaXYUVTX]XacÛfg]ZUh̀U[_XSRUdU[]ZXTÛV\R̀aiX]̂XVT\̂WXVWRd̂X]RWX
cWhU[WcXjWZ\YiXV\XY\RkX\[XVTWXlR\mWSVnXohXQRSTUVWSVXRWSWUbŴXU[h\Rd]VU\[XVT]VX]XS\bWRWcXWdeZ\̀WWXT]̂X]XRWe\RVWc
cÛfg]ZUh̀U[_XSRUdU[]ZXTÛV\R̀iXVTW[XQRSTUVWSVXYUZZXUddWcU]VWZ̀XRWd\bWXVTWXS\bWRWcXWdeZ\̀WWXhR\dXVTWXlR\mWSVX][c
[\VUh̀XVTWXpY[WRXU[XYRUVU[_XYUVTU[XVTRWWXjĝU[Ŵ̂Xc]̀ n̂XohXVTWXpY[WRX\jmWSV̂XV\XVTWX]̂̂U_[dW[VX\hX][̀XS\bWRWc
WdeZ\̀WWX\[XVTWXj]̂ÛX\hXVTWXS\bWRWcXWdeZ\̀WWq̂XSRUdU[]ZXTÛV\R̀XRWS\RcXU[h\Rd]VU\[iXVTW[XQRSTUVWSVX]_RWŴXV\
UddWcU]VWZ̀XcÛS\[VU[gWXĝU[_XVT]VXS\bWRWcXWdeZ\̀WWXV\XeR\bUcWX̂WRbUSŴX\[XpY[WRq̂XlR\mWSVnXohXQRSTUVWSVXT]̂XV]kW[
eRWS]gVU\[̂X\RXUde\̂WcXS\[cUVU\[̂XV\XW[̂gRWXVT]VXVTWXWdeZ\̀WŴX\hXQRSTUVWSVX][cX][̀X̂gjS\[̂gZV][VXYUZZX[\VXjWS\dW
S\bWRWcXWdeZ\̀WŴiXQRSTUVWSVXYUZZXW[̂gRWXVT]VXVTŴWXeRWS]gVU\[̂X\RXS\[cUVU\[̂XS\[VU[gWXVTR\g_T\gVXVTWXVUdWXVTW
S\[VR]SVWcX̂WRbUSŴX]RWXeR\bUcWcn

JKLMNOLNrBs\RXVTWXegRe\̂ŴX\hXVTÛXtWSVU\[iXaS\bWRWcXWdeZ\̀WŴaXdW][̂XWdeZ\̀WŴiX]_W[V̂iX\RX]eeZUS][V̂X\hXQRSTUVWSVX
YT\XT]bWX\RXYUZZXT]bWXS\[VU[gU[_XcgVUŴXRWZ]VWcXV\XVTWX̂WRbUSŴXV\XjWXeWRh\RdWcX\[XpY[WRq̂XlR\mWSVX][cXT]bWX\RXYUZZX
T]bWXcURWSVXS\[V]SVXYUVTXpY[WRq̂X̂VgcW[V̂nXuTWXpY[WRXYUZZXcWSUcWXYT]VXS\[̂VUVgVŴXcURWSVXS\[V]SVXYUVTXpY[WRq̂X
V̂gcW[V̂nXuTWXcWhU[UVU\[X\hXaS\bWRWcXWdeZ\̀WŴaXc\ŴX[\VXU[SZgcWXU[cUbUcg]ẐXY\RkU[_X\[XVTWXv\RkXUhXVTWXv\RkwXxynzX
c\ŴX[\VXU[b\ZbWXVTWXS\[̂VRgSVU\[iX]ZVWR]VU\[iX\RXRWe]URX\hX][XU[̂VRgSVU\[]ZXh]SUZUV̀X]̂XcWhU[WcXTWRWU[{Xx|nzXU[b\ZbŴX
S\[̂VRgSVU\[X\hX]X[WYXU[̂VRgSVU\[]ZXh]SUZUV̀X][cXVTWXeWR̂\[q̂XcgVUŴXRWZ]VWcXV\X\VTWRXS\[VR]SVWcX̂WRbUSŴXYUZZXjWX
S\deZWVWcX[\VXZ]VWRXVT][XVTWX̂WbW[VTXc]̀XjWh\RWXVTWXhUR̂VXc]VWXVTWXh]SUZUV̀XYUZZXjWXĝWcXh\RXU[̂VRgSVU\[]ZXegRe\̂Ŵ{X\RXx}nzX
U[b\ZbŴX][XW~ÛVU[_XU[̂VRgSVU\[]ZXh]SUZUV̀X][cwXx]nzXVTWXY\RkX]RW]XS\[V]U[̂X̂][UV]R̀Xh]SUZUVUŴX][cXÛX̂We]R]VWcXhR\dX]ZZX
]RW]̂XĝWcXj̀X̂VgcW[V̂Xj̀X]X̂WSgRWXj]RRUWRXhW[SWXVT]VXÛX[\VXZŴ̂XVT][X̂U~XhWWVXU[XTWU_TV{X][cXxjnzXVTWXS\[VR]SVU[_XW[VUV̀X
]c\eV̂X]Xe\ZUS̀XeR\TUjUVU[_XWdeZ\̀WŴiXS\[VR]SV\R̂iX][cX̂gjS\[̂gZV][V̂XhR\dXU[VWR]SVU[_XYUVTX̂VgcW[V̂X\RXW[VWRU[_X
]RW]̂XĝWcXj̀X̂VgcW[V̂iXU[h\Rd̂XWdeZ\̀WŴiXS\[VR]SV\R̂iX][cX̂gjS\[̂gZV][V̂X\hXVTWXe\ZUS̀iX][cXW[h\RSŴXVTWXe\ZUS̀X]VXVTWX
Y\RkX]RW]nXa�Ûfg]ZUh̀U[_XSRUdU[]ZXTÛV\R̀aXdW][̂wX][̀XS\[bUSVU\[X\RX\VTWRXSRUdU[]ZXTÛV\R̀XU[h\Rd]VU\[XcŴU_[]VWcXj̀X
VTWXpY[WR{X][̀XhWZ\[̀X\RXdÛcWdW][\RXS\[bUSVU\[XVT]VXY\gZcXcÛfg]ZUh̀X]XeWR̂\[XhR\dX\jV]U[U[_XWcgS]V\RXSWRVUhUS]VU\[X
g[cWRXuW~]̂X�cgS]VU\[X�\cWXtWSVU\[X|yn���iX][cXy�XuW~]̂XQcdU[ÛVR]VUbWX�\cWXtWSVU\[X|��ny�{X\RX\[WX\hXVTWX
h\ZZ\YU[_X\hhW[̂ŴiXUhX]VXVTWXVUdWX\hXVTWX\hhW[̂WiXVTWXbUSVUdXY]̂Xg[cWRXy�X̀W]R̂X\hX]_WX\RXW[R\ZZWcXU[X]XegjZUSX̂ST\\Z{X]X
hWZ\[̀X\hhW[̂WXg[cWRXuW~]̂XlW[]ZX�\cWXuUVZWX�XphhW[̂WXQ_]U[̂VXlWR̂\[̂{X][X\hhW[̂WXh\RXYTUSTX]XcWhW[c][VXÛXRWfgURWcX
V\XRW_ÛVWRX]̂X]X̂W~X\hhW[cWRXg[cWRXuW~]̂X�\cWX\hX�RUdU[]ZXlR\SWcgRWX�T]eVWRX�|{X\RX][XWfgUb]ZW[VX\hhW[̂WXg[cWRX
hWcWR]ZXZ]YX\RXVTWXZ]ŶX\hX][\VTWRX̂V]VW{X\RX]XhWZ\[̀XbU\Z]VU\[X\hXuW~]̂XlW[]ZX�\cWXtWSVU\[X�}n|�XRWZ]VWcXV\XVTWX̂]ZWiX
cÛVRUjgVU\[X\RXcÛeZ]̀X\hXT]RdhgZXd]VWRU]ZXV\X]XdU[\RnXuTWXVWRdXaU[̂VRgSVU\[]ZXh]SUZUV̀aXdW][̂XRW]ZXeR\eWRV̀iX][X
UdeR\bWdW[VXV\XRW]ZXeR\eWRV̀iX\RX]X[WSŴ̂]R̀XhU~VgRWX\hX][XUdeR\bWdW[VXV\XRW]ZXeR\eWRV̀XVT]VXÛXĝWcXeRWc\dU[][VZ̀Xh\RX
VW]STU[_XVTWXSgRRUSgZgdXRWfgURWcXg[cWRXVTWX̂V]VWXSgRRUSgZgdXh\RXkU[cWR_]RVW[XVTR\g_TX_R]cWXy|n

JKLMNOLN�PQRSTUVWSVq̂XbU\Z]VU\[X\hXVTÛX̂WSVU\[X̂T]ZZXS\[̂VUVgVWX]X̂gĵV][VU]ZXh]UZgRWXg[cWRXQRVUSZWXy�n

JKLMNOLN�PQRSTUVWSVX̂T]ZZX]̂̂gdWX]ZZXW~eW[̂ŴX]̂̂\SU]VWcXYUVTXVTWXj]Sk_R\g[cXSTWSk̂n

�������KLLKKK������������

JKLLNLKs\RXVTWXQRSTUVWSVq̂X�]̂USXtWRbUSŴXcŴSRUjWcXg[cWRXQRVUSZWX}X][cXtgeeZWdW[V]ZXtWRbUSŴXg[cWRX�X�nyiXjgVX[\VX
�n|n}XYTUSTX̂gSTX̂WRbUSŴXYUZZXjWXS\deW[̂]VWcXU[X]SS\Rc][SWXYUVTXtWSVU\[Xyyn�XTWRWU[iXVTWXpY[WRX̂T]ZZXS\deW[̂]VWX
VTWXQRSTUVWSVXh\RX]ZZXg[cÛegVWcXe]̀dW[V̂X̂WVXh\RVTXjWZ\YnXu\XVTWXW~VW[VXpY[WRXcÛegVŴX][̀Xe]̀dW[VX]ZZW_WcZ̀XcgWiX
pY[WRX̂T]ZZX[\VUh̀XQRSTUVWSVXVT]VX]XcÛegVWXW~ÛV̂iX̂T]ZZXZÛVXVTWX̂eWSUhUSXRW]̂\[Xh\RX[\[e]̀dW[ViX][cX̂T]ZZX_UbWX
QRSTUVWSVX][X\ee\RVg[UV̀XV\XSgRWXVTWX[\[S\deZU][SWX\RX\hhWRXS\deW[̂]VU\[Xh\RX[\[S\deZU][SWXVT]VXS][[\VXjWXSgRWciXU[X
]SS\Rc][SWXYUVTXuW~]̂X�\bWR[dW[VX�\cWX�T]eVWRX||�ynXpY[WRX̂T]ZZXhgRVTWRXT]bWXVTWXRU_TVXV\XYUVTT\ZcXe]̀dW[V̂X]̂X
êWSUhUWcXU[XtWSVU\[̂X�n�X][cXyyny�n|n|X\hXVTÛXQ_RWWdW[Vn

�� ¡ ¢¡ £¤¥¦§̈©̈ª̈§«
lWRSW[V]_WX�]̂Û

�¬­¥̈¡ª¦£̈¡®̈­ª ¢̈¦̄ ©°̈«

tU~X][cX]XT]ZhXXXx�n�XzX±X\hXVTWXpY[WRq̂Xjgc_WVXh\RXVTWX�\̂VX\hXVTWXv\RkiX]̂¦S]ZSgZ]VWcXU[X]SS\Rc][SWX
YUVTXtWSVU\[Xyyn�n
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JKLMNOPQRLMSTUVPMNVSNWTSLXNPMNTNRLYOLMUTZLNP[NUKLN\PSUNP[NUKLNJPY]̂NTMXNTM_NRPYUVPMSNP[NUKLǸYPaLOUNTYL
XLbLULXNPYNPUKLYcVSLNMPUNOPMSUYdOULX̂NOPQRLMSTUVPMN[PYNUKPSLNRPYUVPMSNP[NUKLǸYPaLOUNTOOLRULXNW_NUKLNecMLY
SKTbbNWLNRT_TWbLNVMNTOOPYXTMOLNcVUKNfLOUVPMNghiNKLYLVMj

\PQRLMSTUVPMNSKTbbNWLNRTVXNWTSLXNPMNUKLNRLYOLMUTZLNP[NUKLNSLYkVOLSNTOUdTbb_NOPQRbLULXNW_NlYOKVULOUhǸYPZYLSSN
RT_QLMUSN[PYNSLYkVOLSNVMNLTOKNRKTSLN[PYNSLYkVOLSNOPQRbLULXNSKTbbNUPUTbNUKLNRLYOLMUTZLSNTRRbVOTWbLNUPNLTOKN
RKTSLNP[NlYOKVULOUmSNSLYkVOLSNVMNiihnh

opqrqsrqtuvwxyzy{yx|
}~����~�PYNlXXVUVPMTbNfLYkVOLSNUKTUNQT_NTYVSLNXdYVMZNUKLNOPdYSLNP[NUKLǸYPaLOÛNVMObdXVMZNUKPSLNdMXLYNfLOUVPMN�h�̂NUKLN
ecMLYNSKTbbNOPQRLMSTULNUKLNlYOKVULOUNTSN[PbbPcS�
o��vyr{wq����{w���w�rw�qv�vw��r�w���ty�vq{����|

�PdYb_NWVbbVMZNYTULSNRLYN}~iih�NPYNTSNTZYLLXNWLUcLLMNUKLNRTYUVLSNVMNcYVUVMẐNL�LOdULXNRYVPYNUPNUKLNlYOKVULOUNWLZVMMVMZN
RLY[PYQTMOLNP[NUKLNlXXVUVPMTbNfLYkVOLSh

}~����~\PQRLMSTUVPMN[PYNlXXVUVPMTbNfLYkVOLSNP[NUKLNlYOKVULOUmSNOPMSdbUTMUSNcKLMNMPUNVMObdXLXNVMNfLOUVPMNiih�̂NSKTbbN
WLNUKLNTQPdMUNVMkPVOLXNUPNUKLN
opqrqsrqtuvwxyzy{yx|
lYOKVULOUh

Nw�uyw�r�u�{y�{wvuqzzw������yw��rwv�{y�����zwy�s��yyr��swvyr���yvwry�xyryxw��w{uy�rwv�{y�����zwy�s��yyrw��wry��rxw��{uw�yr�w
o��|wtyr�y�{w�qr��t�

}~��� ~JKLMNOPQRLMSTUVPMN[PYN¡TSVONfLYkVOLSNVSNWTSLXNPMNTNSUVRdbTULXNSdQNPYNTNRLYOLMUTZLNWTSVŜNUKLNRYPRPYUVPMNP[N
OPQRLMSTUVPMN[PYNLTOKNRKTSLNP[NSLYkVOLSNSKTbbNWLNTSN[PbbPcS�

fOKLQTUVON¢LSVZMǸKTSL ULMNNRLYOLMUNN£ i¤NN ¥¦
¢LSVZMN¢LkLbPRQLMUǸKTSL UcLMU_NNRLYOLMUNN£ �¤NN ¥¦
\PMSUYdOUVPMN¢POdQLMUSN
K̀TSL

UKVYU_§[VkLNNRLYOLMUNN£ �nNN ¥¦

ỲPOdYLQLMUǸKTSL [VkLNNRLYOLMUNN£ nNNNN ¥¦
\PMSUYdOUVPMǸKTSL UKVYU_NNRLYOLMUNN£ �¤NN ¥¦
NN
P̈UTbN¡TSVON\PQRLMSTUVPMN PMLNKdMXYLXN RLYOLMUNN£ i¤¤N ¥¦

K̈LNecMLYNTO]MPcbLXZLSNUKTUNcVUKNTMNTOOLbLYTULXǸYPaLOUNXLbVkLY_NPYNQdbUVRbLNWVXNRTO]TZLNRYPOLSŜNUKLNlYOKVULOUNQT_N
WLNRYPkVXVMZNVUSNSLYkVOLSNVMNQdbUVRbLǸKTSLSNSVQdbUTMLPdSb_hN̈KLYL[PYL̂NUKLNlYOKVULOUNSKTbbNWLNRLYQVUULXNUPNVMkPVOLN
QPMUKb_NVMNRYPRPYUVPMNUPNSLYkVOLSNRLY[PYQLXNVMNLTOKǸKTSLNP[NfLYkVOLŜNTSNTRRYPRYVTULh

}~���©~JKLMNOPQRLMSTUVPMNVXLMUV[VLXNVMNfLOUVPMNiihiNVSNPMNTNRLYOLMUTZLNWTSVŜNRYPZYLSSNRT_QLMUSN[PYNLTOKNRKTSLNP[N
¡TSVONfLYkVOLSNSKTbbNWLNOTbOdbTULXNW_NQdbUVRb_VMZNUKLNRLYOLMUTZLSNVXLMUV[VLXNVMNUKVSNlYUVObLNW_NUKLNecMLYmSNQPSUNYLOLMUN
WdXZLUN[PYNUKLN\PSUNP[NUKLNJPY]hN\PQRLMSTUVPMNRTVXNVMNRYLkVPdSNRYPZYLSSNRT_QLMUSNSKTbbNMPUNWLNTXadSULXNWTSLXNPMN
SdWSLªdLMUNdRXTULSNUPNUKLNecMLYmSNWdXZLUN[PYNUKLN\PSUNP[NUKLNJPY]h

opqrqsrqtuwxyzy{yx|
}~���«~̈KLNKPdYb_NWVbbVMZNYTULSN[PYNSLYkVOLSNP[NUKLNlYOKVULOUNTMXNUKLNlYOKVULOUmSNOPMSdbUTMUSNTYLNSLUN[PYUKNWLbPchN
o��wqttz��q�zy�wq{{q�uwq�wy¬u���{w��wu��rz�w��zz��swrq{yvw�rw��vyr{w{uy�w�yz���|

fLLNTUUTOKLXN­�KVWVUNP[N�PdYb_N¡VbbVMZN®TULS

o�q�zywxyzy{yx|
}~���̄~°±²³́µ¶·̧¹±µº»±¼º½́¹²¾¿¼¶·¾À́ºÁÂ³́µ¶́¶
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JKLLMNMLKOPQRSTUVWSXPYZ[\P]VPVYWUPYQ]YŴ Q̂_Q̀]Y_̀YàR\P]VW_Q̀]Yb̀UYcWVQadYeT\\XPRP]_WXdYW]̂Yf̂ Q̂_Q̀]WXYePUgQaPVY
W]̂YQ]aXT̂PYP[\P]VPVYQ]aTUUP̂YShY_iPYfUaiQ_Pa_YW]̂Y_iPYfUaiQ_Pa_jVYà]VTX_W]_VŶQUPa_XhYUPXW_P̂Y_̀Y_iPYkÙlPa_dYWVY
b̀XX̀mVn

ML
opqrqsrqtuvwxyzy{yx|

kPURQ__Q]}YW]̂Ỳ_iPUYbPPVYUP~TQUP̂YShYWT_ìUQ_QPVYiWgQ]}YlTUQV̂Qa_Q̀]ỲgPUY_iPYkÙlPa_�

�M kUQ]_Q]}dYUP\Ù̂ Ta_Q̀]VdY\X̀_VdYW]̂YV_W]̂WÛYb̀URŶ̀ aTRP]_VỲbY�̀]V_UTa_Q̀]Y�̀aTRP]_VdỲ_iPUY_iW]
_ìVPYUP~TQUP̂Y_̀YSPY\ÙgQ̂P̂YShYfUaiQ_Pa_YT]̂PUY_iQVYf}UPPRP]_�

�M k̀V_W}PdYiW]̂XQ]}dYW]̂ŶPXQgPUhỲbY�̀]V_UTa_Q̀]Y�̀aTRP]_VdỲ_iPUY_iW]Y_ìVPYUP~TQUP̂Y_̀YSPY\ÙgQ̂P̂
ShYfUaiQ_Pa_YT]̂PUY_iQVYf}UPPRP]_�

�M Z[\P]VPỲbỲgPU_QRPYm̀U�YUP~TQUQ]}YiQ}iPUY_iW]YUP}TXWUYUW_PVdYQbYWT_ìUQ�P̂YQ]YŴgW]aPYQ]YmUQ_Q]}YShY_iPY
�m]PU�

�M OP]̂PUQ]}VdY\ihVQaWXYR̀ P̂XVdYR̀ a��T\VdY\ÙbPVVQ̀]WXY\ì_̀}UW\ihdYW]̂Y\UPVP]_W_Q̀]YRW_PUQWXVY
UP~TPV_P̂YShY_iPY�m]PUY

opqrqsrqtuvwxyzy{yx|
Wb_PUYfUaiQ_Pa_jVY\ÙgQVQ̀]ỲbỲ]PYWU_QV_jVYUP]̂PUQ]}YW]̂Ỳ]PYR̀ P̂XỲUYR̀ a��T\ỲbYPWaiYSTQX̂Q]}YQ]Y_iPYkÙlPa_�Y

�M OP}QV_UW_Q̀]YbPPVYW]̂YW]hỲ_iPUYbPPVYaiWU}P̂YShY_iPY�PU_QbhQ]}YfT_ìUQ_hỲUYShỲ_iPUYP]_Q_QPVYWVY
]PaPVVWUhY_̀YWaiQPgPY_iPYeTV_WQ]WSXPY�SlPa_QgPdYQbYW\\XQaWSXP�

JKLLMNM�K�̀UYOPQRSTUVWSXPYZ[\P]VPVY_iPYàR\P]VW_Q̀]YViWXXYSPỲ]XhY_iPYWa_TWXYP[\P]VPVYQ]aTUUP̂YShY_iPYfUaiQ_Pa_YW]̂Y
_iPYfUaiQ_Pa_jVYà]VTX_W]_V�

opqrqsrqtuvwxyzy{yx|
JKLLM�M���������������������������� �����¡��������¢������£��¢�����¤B¥iPY\WU_QPVYW}UPPY_iW_YfUaiQ_Pa_jVY
àR\P]VW_Q̀]Yb̀UYcWVQaYePUgQaPVYQ]aXT̂PVYWXXYXQaP]VQ]}YbPPVYb̀UY�m]PUjVYTVPỲbY_iPY�̀]V_UTa_Q̀]Y�̀aTRP]_VdYQ]aXT̂Q]}Y
TVPYWb_PUY_PURQ]W_Q̀]ỲbY_iQVYf}UPPRP]_dY_̀Y_iPYP[_P]_YWXX̀mP̂YShY_iQVYf}UPPRP]_�

JKLLML¦KK§�̈���������� ����� �����

opqrqsrqtuvwxyzy{yx|
JKLLML¦M�KK§��©�����§�̈�����

JKLLML¦M�MLKª]XPVVỲ_iPUmQVPYW}UPP̂dY\WhRP]_VYb̀UYVPUgQaPVYViWXXYSPYRŴPYR̀ ]_iXhYQ]Y\Ù\̀U_Q̀]Y_̀YVPUgQaPVY
\PUb̀URP̂�YkWhRP]_VYb̀UYT]̂QV\T_P̂YWR̀ T]_VYWUPŶTPYW]̂Y\WhWSXPYmQ_iQ]Y_iQU_hY«¬­®ŶWhVYWb_PUYUPaPQ\_ỲbY_iPY
fUaiQ_Pa_jVYQ]g̀QaPYShY�m]PUjVŶPVQ}]W_P̂YUP\UPVP]_W_QgP�Yª]̂QV\T_P̂YWR̀ T]_VYT]\WQ̂YR̀ UPY_iW]Y_iQU_hY«Y¬­Y®ŶWhVY
Wb_PUY�m]PUjVYUPaPQ\_ỲbY_iPYQ]g̀QaPYViWXXYSPWUYQ]_PUPV_YW_Y_iPYUW_PY
opqrqsrqtuvwxyzy{yx|
V\PaQbQP̂YShY¥P[WVȲ g̀PU]RP]_Y�̀ P̂Y°Y±±²³�­±²ỲUYQ_VYVTaaPVV̀U�

JKLLML¦M�M�K¥iPY�m]PUYViWXXY]̀_YmQ_iìX̂YWR̀ T]_VYbÙRY_iPYfUaiQ_Pa_jVYàR\P]VW_Q̀]Y_̀YQR\̀VPYWY\P]WX_hỲUY
XQ~TQ̂W_P̂ŶWRW}PVỲ]Y_iPYfUaiQ_Pa_YT]XPVVY_iPYfUaiQ_Pa_YW}UPPVỲUYiWVYSPP]Yb̀T]̂YXQWSXPYb̀UY_iPYWR̀ T]_VYQ]YWYŶQV\T_PY
UPV̀XT_Q̀]Y\ÙaPP̂Q]}YQ]YWaàÛW]aPYmQ_iYfU_QaXPÝ�Y¥iPY�m]PUYRWhdYìmPgPUdYmQ_iìX̂Y\WhRP]_YQ]YWYRW]]PUY
à]VQV_P]_YmQ_iY¥P[WVYXWmdY\P]̂Q]}Y_iPY\WU_QPVjYUPV̀XT_Q̀]ỲbYWŶQV\T_PYT]̂PUYfU_QaXPÝ�YY

JKLLML¦M�M�KOPàÛVỲbYOPQRSTUVWSXPYZ[\P]VPVdYP[\P]VPVY\PU_WQ]Q]}Y_̀YeT\\XPRP]_WXYW]̂Yf̂ Q̂_Q̀]WXYePUgQaPVdYW]̂Y
VPUgQaPVY\PUb̀URP̂Ỳ]Y_iPYSWVQVỲbYìTUXhYUW_PVYViWXXYSPY\ÙgQ̂P̂Y_̀Y_iPY�m]PUYT\̀]Y\UPVP]_W_Q̀]ỲbYfUaiQ_Pa_jVY
\Ù}UPVVY\WhRP]_YW\\XQaW_Q̀]V�

JKLLMLL�fUaiQ_Pa_YViWXXYUPWV̀]WSXhYà \̀PUW_PYmQ_iY�m]PUdYW_Y]̀YŴ Q̂_Q̀]WXYàV_Y_̀Y�m]PUdYQ]Yà]]Pa_Q̀]YmQ_iYWYXP}WX
\ÙaPP̂Q]}YW}WQ]V_Y�m]PUY_iW_YUPXW_PVY_̀Y_iPYkÙlPa_�

104



�����

�

����	
��
������������������
����������� �!"�� �#"�� #�"��  �"������$�%��������&&������'���'��(�%��)*����
����$����'�������
+����������'",�)�
����$����'�������
+�
���������'",�)���",���������-
�
"�$�%�)�����
���$���	
��
���',�$�����$%�
$�.'�
+�*����
����$����'�������
+����������'��*��'�%
��
����/$'���
%���%�$���0122123�
4*�
���25��5���!���%���6�%���7
�0��!�!�# ��/������8����'�
����5��5���2"��'��
��+
����'$&�"��'�&����'�%�+
��
��9��
���'��
�&�"�$�%�
$��
�&��:���'�%����
$��
�%$����/�������������
���$���	
��
���';�*��
'�
+�<��(�����*
����
����
��������(�
&$��
�'"��9
$�&�%
���+
=$�$�
���$��'��

�
>?@ABCD�@?E� F !��2�3#2G

HI

JKLMNOPQRSQQQTUVWXYZ[\V]̂ T[Y_̀ [Wa_̀ X\Xa_T
bcdefghijdklmignoiepnofjfpnmijqgjilpofrsijqfmitukddldnjigkdigmirphhpvmw

xQRSyRBz{|}~{z���itcckp�ghiprignsi�pnmjk�ejfpni|pe�ldnjmi�si�vndkimqghhinpjiepnmjfj�jdignoimqghhinpji�d
oddldoijpi�digikdhdgmdiprijqdikdmcpnmf�fhfjsignoihfg�fhfjsipritkeqfjdej�ifjmigudnjm�idlchpsddm�ignoim��epnjkgejpkm�irpk
�pnmjk�ejfpni|pe�ldnjmivqfeqigkdim�rrfefdnjirpki�vndkijpieplchdjdijqdiepnmjk�ejfpniprijqdi�kp�dejignoigkdirkddirkpli
lgjdkfghiodrdejmipkiplfmmfpnm�inpkimqghhim�eqigcckp�ghi�dioddldoijpi�dignigmm�lcjfpniprim�eqikdmcpnmf�fhfjsignoi
hfg�fhfjsi�si�vndkirpkignsiodrdejifnijqdi�pnmjk�ejfpni|pe�ldnjmickdcgkdoi�sitkeqfjdej�ifjmigudnjm�idlchpsddm�
m��epnjkgejpkm�ipkiepnm�hjgnjm�ifji�dfnuijqdifnjdnjiprijqdicgkjfdmijqgjijqdigcckp�ghi�si�vndkimfunfrfdmi�vndk�migcckp�ghi
pripnhsijqdiudndkghiodmfuniepnedcjiprijqdiflckp�dldnjmijpi�diepnmjk�ejdo�i�pinpiukdgjdkid�jdnjijqgnighhpvdoi�si
gcchfeg�hdi�d�gmihgv�it���z�}��ib�t��i|��z{�i��}i��{b�����z�{i��ibtz|i����}��it{|i���iti
�}�z�|i��i�}{i�}t�bit��}�ib��b�t{�zt�i��~��}�z�{�iz{|}~{z��it{|i���|i�t�~�}bbi
��{}�it{|it��i��iz�bi���z�}�b�i���b�}}b�it�}{�b�i�}��}b}{�t�z�}b�ib}��t{�b�it{|i
}~����}}bi���~it{�i��bb�i|t~t�}�i�zt�z�z���i��i}��}{b}�iz{���|z{�it����{}��bi�}}b�i
z{����}|i��i��{}�i�{it����{�i��i|t~t�}i��i|}b�����z�{i��i����}���it{|iz{���z}b�i
z{���|z{�i|}t���i��it{�i��it��i�}�b�{b�iz{���|z{�iz{�z�}}bit{|i}~����}}bi��i��}i
��{}��i��{b�����z�{i~t{t�}��it���z�}���i��ib����{��t����bit{|i��it��i���}�i
�}�b�{bi�}����~z{�it{�i�t��i��i��}i�����i��t�izbi�t�b}|i��i��i�}b���bi���~it{it��i
��i{}��z�}{�}�iz{�}{�z�{t�i�����iz{�}��}���t�i����}���iz{��z{�}~}{��i��i�tz���}i��i
�t�itib����{��t����i��ib����z}��i��~~z��}|i��i��}it���z�}���i��i��i��}it���z�}���bi
t�}{�b�i��{b���t{�bi�{|}�i��{��t���i��it{���}�i}{�z��i��}�i��z��i��}it���z�}��i
}�}��zb}bi��{����iz{i��}i�}����~t{�}i��i����}bbz�{t�ib}��z�}bi�{|}�i��zbi
t��}}~}{��ickp�fodoignoid�edcj�iqpvd�dk�ijqgjijqfmifnodlnfrfegjfpnickp�fmfpnimqghhinpji�diepnmjk�doigmikd��fkfnui
tkeqfjdejijpifnodlnfrsipkiqphoi�vndkiqgklhdmmirpkignsihpmm�ioglgud�ihfg�fhfjs�ipkid�cdnmdipnigeep�njiprioglgudoi
ckpcdkjsipkifn��kfdm�ifneh�ofnuiodgjqijpignsicdkmpn�ivqfeqilgsigkfmdip�jipripkilgsi�dieg�mdoi�signsigejiprinduhfudnedi
pki�kdgeqiprip�hfugjfpni�nodkijqfmitukddldnji�si�vndkipki�vndk�midlchpsddmipkigudnjm�id�edcjitkeqfjdej�

xQRSySB��}i����zbz�{bi��ib}��z�{i����iz{iz�bi}{�z�}��ib�t��ib���z�}i��}i��~��}�z�{�
�}�~z{t�z�{i��i}��z�t�z�{i��i��zbi��{��t���i

xQRSy�Bzjifmigukddoivfjqikdmcdejijpignsihdughihflfjgjfpnminpvipkiqdkdgrjdkifnidrrdejignoigrrdejfnuijqdi�ghfofjsipk
dnrpkedg�fhfjsiprijqdifnodlnfrfegjfpnip�hfugjfpnmi�nodki�gkgukgcqi�����im�eqihdughihflfjgjfpnmigkdilgodigicgkjiprijqd
fnodlnfrfegjfpnip�hfugjfpnignoimqghhipcdkgjdijpigldnoijqdifnodlnfrfegjfpnip�hfugjfpnijpijqdilfnfl�lid�jdnjindedmmgksi
jpi�kfnuijqdickp�fmfpnifnjpiepnrpklfjsivfjqijqdikd��fkdldnjmiprim�eqihflfjgjfpnm�ignoigmimpilpofrfdo�ijqd
fnodlnfrfegjfpnip�hfugjfpnmimqghhiepnjfn�difnir�hhirpkedignoidrrdej��

xQRSy�Bzjifmi�nodkmjppoignoigukddoijqgjitkjfehdi��ig�p�difmim���dejijp�ignoid�ckdmmhsihflfjdoi�s�ijqdijdklmigno
epnofjfpnmipri�d�gmi�f��i�kge�i�i�dl�i�poditnn�ibde�i� ¡�¡¡�ijpi� ¡�¡¡¢�igmigldnodo�

xQRSy£B�}���|bi�}�}{�z�{�itkeqfjdejimqghhi¤ddcighhigeep�njfnuignoiepnmjk�ejfpnikdepkomipnijqdi�kp�dejirpkig
cdkfpoiprigjihdgmjijdnisdgkmigrjdki�fnghi�plchdjfpniprijqdi�kp�dej�ignoijqdkdgrjdkimqghhiprrdkijqdikdepkomijpijqdi�vndkifni
vkfjfnu�ifnipkodkirpki�vndkijpieplchsivfjqifjmikdepkomikdjdnjfpnikd��fkdldnjm�icdkijqdi�d�gmi�p�dknldnji�podimdejfpni
¥¥���¢¦idjimd��ignoijqdi�d�gmi�f�kgksignoitkeqf�dmi�pllfmmfpn�mi�peghibeqdo�hdi��i§�p�dknldnji�depkom̈�iznijqdi
ghjdkngjf�d�itkeqfjdejilgsickp�fodim�eqikdepkomijpi�vndkirpkikdjdnjfpnigjignsijfldifri�vndkigukddmifnivkfjfnuijpigeedcji
m�eqikdepkomifnihfd�ipritkeqfjdej�mikdjdnjfpni�nodkijqfmibdejfpn�

xQRSy©B��~��tz{�b�i�qdi�d�gmi�pgkoipritkeqfjdej�kghi}�glfndkiqgmi��kfmofejfpnip�dkieplchgfnjmikdugkofnuijqd
ckprdmmfpnghickgejfedmipricdkmpnmikdufmjdkdoigmigkeqfjdejmifni�d�gmi�nodkijqditkeqfjdejmi�dufmjkgjfpni�gv�i�d�gm
�ee�cgjfpnmi�podi�qgcjdki�¡¢��i�qdi�d�gmi�pgkoipritkeqfjdej�kghi}�glfndkmiegni�dikdgeqdoigji~gfhfnuigookdmmwi��i
�p�i��  ª�it�mjfn�i��iª¦ª���i�qsmfeghwi¢¡¢i}�i��njhgnoi|k��ibjd�i ¢¡�it�mjfn�i��iª¦ª¢��i�dhdcqpndwi¢��� ¡¢�«¡¡¡�i
�g�i¢��� ¡¢�¦«¡¡�ipkipnijqdivd�igjiqjjcmw¬¬vvv�j�gd�jd�gm�up��

­®̄°±i{pjqfnuiqdkdfnimqghhi�diepnmjk�doijpi�digikdmjgjdldnjiprioglgudm�ipkioglgudmieghe�hgjfpnm�irkplivqgjifmi
g�gfhg�hdignoigcchfeg�hdijpijqdi�gkjfdmi�nodkigcchfeg�hdi�d�gmihgv�i
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cR i�id�yvwmlnod����������zd�oqnrqkrd�ykmdijkllmlnod�lotllndutnlkdqnrdikvfgolvozdqhdqmlnrlr~

c� di�id�yvwmlnod
��������������������
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Ector County Independent School District 
 

Action Page 
 
TO:  Board of Trustees 
 
FROM: Deborah Ottmers, Chief Financial Officer 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF PURCHASES 

OVER $50,000 
 
DATE: May 21, 2024 
 
 
As Required by Board Policy CH (Local), following is a list to consider and take possible 
action to authorize, negotiate, and enter into term agreements with recommended 
vendors to be awarded by purchase orders once approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
******************** 
 
Administrative Recommendation: 
Approval of Purchases over $50,000 
 

107



ECISD

Request for purchases over $50,000

May 2024

Item Vendor(s)

Estimated

Contract

Price

Funding Requestor/Department Reference
Service/

Product
Service/Product Summary Contract Term

1

Braun Beef Company

Essence Bottling Company

Epalett.com

National Food Group

Arlington Valley Farms

Sysco West Texas

Cibus Brokerage

Robind Sales Company Inc.

Master’s Distribution

Atlantic Beverage Company LLC

2,706,068$                            
Federal Funds

240

Jieun Pando

School Nutrition

ECISD Awarded

IFB #24-17SN 

Addendum 1

Dry, Refrigerated, and 

Frozen Food
Dry, Refrigerated, and Frozen Food FY 2024-2025

2 GH Dairy El Paso 1,252,960$                            
Federal Funds

240

Jieun Pando

School Nutrition

Renewal

ECISD Awarded

IFB #23-14SN
Milk and Dairy Delivery 

Items

Milk and Dairy Delivery Items FY 2024-2025

3

Central Poly-Bag Corp.

Wallace Packaging, LLC

Daxwell

Liberty Office Products

Interboro Packaging Corp.

Sysco West Texas

Pollock Investment 

     DBA Pollock Paper Distributors

AR Unlimited Supply

677,206$                               
Federal Funds

240

Jieun Pando

School Nutrition

ECISD Awarded

IFB #24-20SN
Paper and Plastic Items Paper and Plastic Items FY 2024-2025

4 Curriculum Associates, Inc. 248,000$                               
Federal Funds

211

Lilia Nanez

Curriculum & Instruction

ECISD Awarded

24-25

Supplemental Digital 

Literacy Tool Grades 

K-8

Outcomes Based Supplemental Digital 

Literacy Tool Grades K-8. The digital 

literacy platform is designed to provide 

individualized support to students, 

ensuring all learners meet or exceed 

reading proficiency on Texas State 

Standards and become engaged, active 

readers.

FY 2024-2025

5 New Technology Networks

 FY 2024-2025        $85,180

 FY 2025-2026        $76,988

 FY 2026-2027        $59,588

 Total                     $221,756           

General Funds

199

Alicia Syverson

Student and School Support
Sole Source STEAM Academy Support

Expand the New Tech Network (NTN) 

pipeline with the addition of Gale Pond 

Alamo as the elementary NTN site 

equipping students with NTN’s high 

demand workforce skills

FY 2024-2025

FY 2025-2026

FY 2026-2027

6 West Texas Refrigeration 215,045$                               
Federal Funds

240

Jieun Pando

School Nutrition

ECISD Awarded

IFB #24-23SN 

Addendum 2

Cooler to Freezer 

Conversion

The cooler-to-freezer conversion project 

will allow the School Nutrition 

department to host additional frozen 

food items. This will provide food cost 

savings and menu item security during 

supply chain shortages.

FY 2024-2025

7 Bimbo Bakeries USA 207,563$                               
Federal Funds

240

Jieun Pando

School Nutrition

ECISD Awarded

IFB #24-18SN 

Addendum 1

Bread Delivery Items Bread Delivery Items FY 2024-2025

Board Approval:___________________________________________________ Page 1 Date:    05/21/2024
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ECISD

Request for purchases over $50,000

May 2024

Item Vendor(s)

Estimated

Contract

Price

Funding Requestor/Department Reference
Service/

Product
Service/Product Summary Contract Term

8 Acceleration Academies 205,000$                               

Federal Funds

282; General 

Fund 199

Alicia Syverson

Student and School Support

ECISD Awarded

21-31

Alternative Dropout 

Prevention Recovery 

School Program 

Partner to recover students who have 

dropped out of school and provide an 

alternative for students who need credit 

recovery and are at risk of dropping out 

of school.

Extension until 

09/30/2024

9 Aramark 75,000$                                  
Federal Funds

240

Jieun Pando

School Nutrition

Renewal

ECISD Awarded

22-25SN

Food Service Apparel 

and Facility Items Rental 

Service

The vendor will provide clean towels 

and apparel needed for daily kitchen 

operations. The vendor will also keep 

the kitchen mats clean and provide 

wet rugs around wet work areas to 

help prevent slips and falls.

FY 2024-2025

Board Approval:___________________________________________________ Page 2 Date:    05/21/2024
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
IFB#Bid 24-17SN Addendum 1 – Dry, Refrigerated, and Frozen Food  
 

• Purpose:   The School Nutrition Department is seeking to receive food items 
based on the planned menus for SY 24-25.   
 

• Background Info: The School Nutrition Department continues to seek and 
obtain the best food prices while maintaining high food quality. 
 

• Cost:  $2,706,068.00 (Estimated)  
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
Braun Beef Company 

  Essence Bottling Company 
  Epalett.com 
  National Food Group 
  Arlington Valley Farms 
  Sysco West Texas 
  Cibus Brokerage 
  Robind Sales Company Inc. 
  Master’s Distribution 
  Atlantic Beverage Company LLC 
 
  

______________________________  _________________________ 
  Board Approval       Date 
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
Renewal of IFB#Bid 23-14SN – (Renewal Contract) Milk and Dairy Delivery Items  
 

• Purpose:   The School Nutrition Department is seeking delivery services for 
milk and other dairy products to campuses throughout the district for SY24-
25. 

 
• Background Info: Milk is a required component for USDA nutrition programs, 

such as the National School Lunch Program, School Breakfast Program, Child 
and Adult Care Food Program, and Seamless Summer Option Program.   
 

• Cost:  $1,252,960 (Estimated)  
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
GH Dairy El Paso 
 
 

 
______________________________  _________________________ 

  Board Approval       Date 
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 

 
IFB#Bid 24-20SN Paper and PlasƟc Items  
 

• Purpose:   The School Nutrition Department is seeking to receive food service 
paper and plastic items based on menu items, serving style, and serving 
efficiency for kitchen staff. The IFB will be for SY24-25.  

 
• Background Info: The School Nutrition Department uses different food items 

that specifically meet the menu and serving process.  Each year, the menu 
may change due to food availability and taste acceptability, and new paper 
and plastic items are needed to accommodate the change.  
 

• Cost:  $677,206 (Estimated)   
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
Central Poly-Bag Corp. 
Wallace Packaging, LLC 
Daxwell 
Liberty Office Products 
Interboro Packaging Corp. 
Sysco West Texas 
Pollock Investment DBA Pollock Paper Distributors 
AR Unlimited Supply 
 

 
______________________________  _________________________ 

  Board Approval       Date 
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RFP #24-25 Supplemental Digital Literacy Tool Grades Kindergarten-8 
 Purpose: The Ector County Independent School District (ECISD) is seeking 

proposals for a digital literacy platform to supplement our core curriculum, 
Houghton Mifflin Harcourt and Pearson SAVVAS, and which is aligned to Texas 
State Standards. The digital literacy platform is designed to provide individualized 
support to students, ensuring all learners meet or exceed reading proficiency on 
Texas State Standards and become engaged, active readers. The RFP will be for 
the 2024-2025 school year. The proposal should include online digital literacy 
tools, assessments, and professional learning support. 
 

 Background Information: Curriculum Associates proposes the web-based i-
Ready Assessment and Personalized Instruction (i-Ready) in response to 
ECISD’s need for a digital literacy platform to supplement core curriculum. 
With i-Ready, ECISD will benefit from intuitive data integrated with district 
applications via SSO, connected instruction, and service to support its 
outcome-based approach. 

 
 Cost: $248,000 

Outcomes-Based Contracting - The total cost for professional learning 
is $125,000 for 57 days supplied by the provider plus $123,000 for the 
Teacher Toolbox resources 
 

 Funding Source: Title 1 Funds 
 

 Recommended Supplier/ Service Provider: Curriculum Associates LLC 
 
 
 
 

Board Approval Date 
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NEW TECH NETWORK CONTRACT – Gale Pond Alamo   

Purpose:  Expand the New Tech Network (NTN) pipeline with the addition of Gale Pond Alamo 
as the elementary NTN site equipping students with NTN’s high demand workforce skills: 
knowledge and thinking, oral communication, written communication, collaboration, and 
agency all accomplished through project-based learning.  This contract meets the requirements 
for Gale Pond Alamo to be considered as a member of the New Tech Network. 
  
Background Info: ECISD opened New Tech Odessa High School in 2011 focusing on the all-
academic model designed to equip students with 21st century skills. With the passing of the 
Bond, a New Tech Network middle school is slated to launch in August 2026. Gale Pond Alamo 
5th graders will be the first group of students to feed into the New Tech Network middle school 
in the current New Tech Odessa facility, making New Tech Odessa a 6-12th grade New Tech 
Network program.  This will make ECISD the only Pk-12 New Tech Network pipeline in Texas.   
 
Cost:  Total $221,756 
2024-2025: $85,180  
2025-2026: $76,988 
2026-2027: $59,588  
  
Funding Source: 199-21-6299-00-858-99 
  
Recommended Service Provider:  New Tech Network  
 
Authority Reference: Sole Source 
  
  
 
 
 
   Board Approval            Date 

Alicia Syverson   
Associate Superintendent, Student and School Support  
(432) 456.0008   
alicia.syverson@ectorcountyisd.org         
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Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
RFP# Bid 24-23SN Addendum 2 Replacement of Existing Refrigerator Equipment 
from Cooler to Freezer Conversion 
 

• Purpose:   The School Nutrition Department is planning to convert the 
existing SN Warehouse cooler to a freezer to increase the storage area for 
frozen food items. 

 
• Background Info: The cooler-to-freezer conversion project will allow the 

School Nutrition department to host additional frozen food items. This will 
provide food cost savings and menu item security during supply chain 
shortages.  
 

• Cost:  $215,045.30 Estimated 
 

• Funding Source:  Federal Funds  
 

• Recommended Supplier/Service Provider:   
West Texas Refrigeration 
  

 
 

______________________________  _________________________ 
  Board Approval       Date 
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
IFB#Bid 24-18SN Addendum 1 – Bread Delivery Items  
 

• Purpose:   The School Nutrition Department is seeking delivery services for 
Bread products to campuses throughout the district for SY 24-25.  

 
• Background Info: Grains are a required component for USDA nutrition 

programs, such as the National School Lunch Program, School Breakfast 
Program, Child and Adult Care Food Program, and Seamless Summer Option 
Program. Bread items are credited as grains. 
 

• Cost:  $207,563.00 (Estimated)  
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
Bimbo Bakeries USA 
 

 
______________________________  _________________________ 

  Board Approval       Date 
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CONTINUATION OF ALTERNATIVE DROPOUT PREVENTION/RECOVERY PROGRAM 

Purpose: ESSER funds expire September 30, 2024. This is a request to access remaining ESSER 
funds to extend the contract with Acceleration Academies through September 30, 2024. This 
will allow Acceleration Academies to continue to provide a high quality and high impact program 
that targets dropout prevention and dropout recovery of students who are under 21 years of 
age and have not graduated from High School. It is the district’s continued expectation that 
eligible students receive academic services sufficient to re-engage them in regular learning 
which will support students to meet District graduation requirements. 

 
Background Info: ECISD has partnered with Acceleration Academies since July 27, 2021 to 
recover students who have dropped out of school and provide an alternative for students who 
need credit recovery and are at risk of dropping out of school. 

 
Cost:  $205,000 

 
Funding Source: Federal Funds - ESSER III 282 

 
Recommended Service Provider: Acceleration Academies 
Single Bidder 

 
Authority Reference: RFP 21-31 

 
 
 
 
 
 
 

Board Approval Date 
 
 
 
 
 
 
 

 
 
Alicia Syverson 
Assistant Superintendent, Student and School Support 
(432) 456.0008 
alicia.syverson@ectorcountyisd.org 
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Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
Renewal of RFP# Bid 22-25SN – (Renewal Contract) Food Service Apparel and 
Facility Items Rental Service 
 

• Purpose:   The School Nutrition Department is seeking rental services for 
towels, apparel, and mats for kitchens throughout the district for SY24-25.  

 
• Background Info: The School Nutrition Department's priority is keeping the 

kitchens clean and safe. The vendor will provide clean towels and apparel 
needed for daily kitchen operations. The vendor will also keep the kitchen 
mats clean and provide wet rugs around wet work areas to help prevent slips 
and falls.  
 
Cost:  $75,000 Estimated 

 
• Funding Source:  Federal Funds 240 

 
• Recommended Supplier/Service Provider:   

Aramark 
 
 

______________________________  _________________________ 
  Board Approval       Date 
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Ector County Independent School District 

 
 
 
 

Action Page 
 
 
TO: Board of Trustees 

 
FROM: Deborah Ottmers, Chief Financial Officer 

 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2023-2024 

BUDGET AMENDMENT # 8 
 
DATE: May 21, 2024 

 
 
 

Attached is a summary of the recommended Budget Amendment # 8 for the 2023-2024 
budget.  These are changes in estimated budgeted funds to fund items as noted on 
attached. 

 
 
 
 

******************** 
 
 
 
 
Administrative Recommendation: 

 
Approval of 2023-2024 Budget Amendment # 8 
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ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED
BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET
7/1/2023 03/30/2024 #8 05/31/2024 7/1/2023 3/30/2024 #8 5/31/2024 7/1/2023 3/30/2024 #8 5/31/2024

REVENUES
5700 Local and Intermediate $ 169,500,000          $ 148,763,581   $ (620,936)            $ 148,142,645          $ 675,320 $ 675,320 $ 160,000             $ 835,320 $ 46,118,500       $ 46,696,768     $ (1,683,768)      $ 45,013,000        
5800 State 156,203,451          181,405,286   5,714,462          187,119,748          430,300 430,300 -                         430,300 401,500           401,500          870,418          1,271,918          
5900 Federal 6,000,000              6,000,000       (2,010,000)         3,990,000              16,958,658 19,050,738 -                         19,050,738 -                     -                     -                        

Total - All Revenues 331,703,451          336,168,867   3,083,526          339,252,393          18,064,278 20,156,358 -                         20,316,358 46,520,000 47,098,268 (813,350)        46,284,918

APPROPRIATIONS by FUNCTION
11 Instruction 202,095,977          203,689,122   (595,250)            203,093,872          -                     -                     -                         -                         -                       -                     -                     -                        
12 Instructional Resources and Media Services 2,159,943              2,177,703       (6,000)                2,171,703              -                     -                     -                         -                         -                       -                     -                     -                        
13 Curriculum and Staff Development 8,719,086              7,870,102       (148,693)            7,721,409              -                     -                     -                         -                         -                       -                     -                     -                        
21 Instructional Leadership 5,656,651              5,624,168       (115,000)            5,509,168              -                     -                     -                         -                         -                       -                     -                     -                        
23 School Leadership 21,539,711            23,059,821     560,557             23,620,378            -                     -                     -                         -                         -                       -                     -                     -                        
31 Guidance, Counseling and Evaluation Services 13,981,624            14,349,931     1,500,000          15,849,931            -                     -                     -                         -                         -                       -                     -                     -                        
32 Social Work Services 1,811,527              1,812,487       (80,000)              1,732,487              -                     -                     -                         -                         -                       -                     -                     -                        
33 Health Services 3,254,406              3,288,406       -                        3,288,406              -                     -                     -                         -                         -                       -                     -                     -                        
34 Student Transportation 10,125,228            11,857,924     (5,000)                11,852,924            -                     -                     -                         -                         -                       -                     -                     -                        
35 Food Services -                         -                     -                        -                            18,064,278     23,513,199     -                         23,513,199         -                       -                     -                     -                        
36 Co/Extra Curricular Activities 8,162,823              8,234,311       -                        8,234,311              -                     -                         -                         -                       -                     -                     -                        
41 General Administration 9,030,571              9,304,580       -                        9,304,580              -                     -                         -                         -                       -                     -                     -                        
51 Plant Maintenance and Operations 38,015,291            41,194,697     341,350             41,536,047            -                     -                         -                         -                       -                     -                     -                        
52 Security and Monitoring Services 3,787,609              6,201,921       -                        6,201,921              -                     -                     -                         -                         -                       -                     -                     -                        
53 Data Processing Services 10,822,562            9,516,923       200,907             9,717,830              -                     -                     -                         -                         -                       -                     -                     -                        
61 Community Services 1,558,309              1,687,492       (10,000)              1,677,492              -                     -                     -                         -                         -                       -                     -                     -                        
71 Debt Services 1,294,300              1,385,300       -                        1,385,300              -                     -                     -                         -                         46,520,000       50,126,250     (2,450,625)      47,675,625        
81 Facilities Acquisition and Construction 1,500,000              12,038,653     3,221,193          15,259,846            -                     -                     -                         -                         -                       -                     -                     -                        
99 Intergovernmental Charges 2,132,882              2,132,882       -                        2,132,882              -                     -                     -                         -                         -                       -                     -                     -                        

Total - All Appropriations 345,648,500          365,426,423   4,864,064          370,290,487          18,064,278     23,513,199     -                         23,513,199         46,520,000       50,126,250     (2,450,625)      47,675,625        

OTHER FINANCING SOURCES/(USES)
7000 Other Financing Sources 550,000                 550,000          -                        550,000                 -                     -                     -                         -                         -                       26,507,000     -                     26,507,000        
8000 Other Financing (Uses) (525,000)                (525,000)        -                        (525,000)                -                     -                     -                         -                         -                       (25,365,000)    -                     (25,365,000)       

Total Other Financing Sources (Uses) 25,000                   25,000            -                        25,000                   -                     -                     -                         -                         -                       1,142,000       -                     1,142,000          

Excess (Deficiency) of Revenues and Other
  Financing Sources over Appropriations (13,920,049)           (29,232,556)    (1,780,538)         (31,013,094)           -                     (3,356,841)      -                         (3,196,841)         -                       (1,885,982)      1,637,275       (248,707)           

 
Fund Balance Beginning July 1 103,018,472          103,018,472   103,018,472          9,714,340       7,190,505       9,714,340          17,069,309       17,069,309     17,069,309        

3000 Fund Balance Ending June 30 (Estimated) $ 89,098,423            $ 73,785,916     $ (1,780,538)         $ 72,005,378            $ 9,714,340       $ 3,833,664       $ -                         $ 6,517,499          $ 17,069,309       $ 15,183,327     $ 1,637,275       $ 16,820,602        

APPROPRIATIONS by OBJECT
6100 Payroll Costs $ 256,983,618          $ 257,655,406   $ (382,463)            $ 257,272,943          $ 8,541,566       $ 7,541,566       $ -                         $ 7,541,566          $ -                       $ -                     $ -                     $ -                        
6200 Purchased/Contracted Services 51,171,007            55,915,198     (230,567)            55,684,631            134,000          1,669,729       5,651                 1,675,380          -                       -                     -                     -                        
6300 Supplies and Materials 19,889,051            18,969,836     (219,678)            18,750,158            9,260,712       13,389,784     (60,651)              13,329,133         -                       -                     -                     -                        
6400 Other Operating Expenses 12,644,124            13,456,474     1,733,763          15,190,237            53,000            61,500            55,000               116,500             -                       -                     -                     -                        
6500 Debt Service 1,294,300              1,385,300       -                        1,385,300              -                     -                     -                         -                         46,520,000       50,126,250     (2,450,625)      47,675,625        
6600 Capital Outlay 3,666,400              18,044,209     3,963,009          22,007,218            75,000            850,620          -                         850,620             -                       -                     -                     -                        

Total - All Appropriations $ 345,648,500          $ 365,426,423   $ 4,864,064          $ 370,290,487          $ 18,064,278 $ 23,513,199 $ -                     $ 23,513,199 $ 46,520,000       $ 50,126,250     $ (2,450,625)      $ 47,675,625        

GENERAL FUND SCHOOL NUTRITION FUND DEBT SERVICE FUND

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET - FUNCTION AND OBJECT

 GENERAL, SCHOOL NUTRITION, AND DEBT SERVICE FUNDS
FOR THE PERIOD JULY 1, 2023 THRU JUNE 30, 2024

FISCAL YEAR 2023-2024
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Ector County ISD

Finance Department

Budget Amendment  # 8

Requests to be Appropriated

2023/2024 FISCAL YEAR 2023‐2024

Description Requestor Amount

GENERAL FUND

The following will result in a decrease to fund balance.

Anticipated Current Tax Revenue Not Received 4,250,000$       

SHARS Revenue 1,800,000          

Anticipated Delinquent Tax Revenue and Penalty & Interest Not Received 750,000             

Various Other Miscellaneous Revenues (Pre‐k Tuition, Athletic Activity, Alternative Certification) 750,000             

Available School Funding Allotment 315,834             

E‐Rate Revenue 210,000             

8,075,834$       

The following will result in no change to fund balance.

Grow Odessa Donation of Land for Career Tech Center (2,843,000)$      

Career Tech Center Land Value 2,843,000$       

Holdsworth Leadership Training Donation (1,700,557)$      

Travel for Leadership Training 1,700,557$       

State contribution of TRS onbehalf 265,000$           

TRS on behalf expenditure (265,000)$         

FMH Foundation Donation  (197,750)$         

Pianos for Fine Arts 197,750$           

Permain Football Booster Donation (160,500)$         

Permian Indoor Facility Turf 160,500$           

CDW‐G Donation (110,907)$         

Dell Chromebooks 110,907$           

Education Partnership of the Permian Basin Donation (75,000)$            

Oil and Gas Equipment and Curriculum 75,000$             

Permain Football Booster Donation (41,350)$            

Cover for home and visitor stands 41,350$             

‐$                    

The following will result in an increase to fund balance.

Foundation School Funding Allotment 6,295,296$       

6,295,296$       

Net effect to fund balance (1,780,538)$      
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SCHOOL NUTRITION FUNDS

The following will result in a decrease to fund balance.

‐$                    

‐$                    

The following will result in no change to fund balance as there is a equal revenue and expenditure component.

None ‐$                    

‐$                    

The following will result in an increase to fund balance.

‐$                    

‐$                    

Net effect to fund balance ‐$                    

DEBT SERVICE FUND

The following will result in a decrease to fund balance.

Anticipated Current Tax Revenue Not Received 1,858,500$       

1,858,500$       

The following will result in no change to fund balance as there is a equal revenue and expenditure component.

None ‐$                    

‐$                    

The following will result in an increase to fund balance.

Interest Expense  2,450,625$       

Existing Debt Allotment 870,418$           

Interest Earnings 174,732$           

3,495,775$       

Net effect to fund balance 1,637,275$       
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 Ector County Independent School District 
  
 
 Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human 

Capital, and Operations  
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2024-2025 

ECISD COMPENSATION PLAN 
 
DATE: May 21, 2024        
___________________________________________________________________ 
 
In an effort to ensure a competitive compensation plan, a salary maintenance study was 
completed by the Texas Association of School Boards (TASB).  
 
The administration recommends not providing a general pay increase for the 2024-2025 
School Year.  
 
The plan includes: (a) 2024-2025 Salary Schedule, (b) Schedule of Stipends, and (c) 
Schedule of Supplemental Pay. 
 
 
 ******************** 
 
 
Administrative Recommendation: 
 
Approval of the 2024-2025 ECISD COMPENSATION PLAN 
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PROPOSED 5/21/2024

COMPENSATION RESOURCE MANUAL
SCHOOL DISTRICT

ECTOR COUNTY INDEPENDENT 

2024-2025
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0 $60,600
1 $60,600
2 $60,750
3 $61,050
4 $61,350
5 $61,650
6 $62,150
7 $62,750
8 $63,350
9 $63,650

10 $63,950
11 $64,250
12 $64,650
13 $65,050
14 $65,450
15 $65,850
16 $66,250
17 $66,750
18 $67,150
19 $67,550
20 $67,950
21 $68,350
22 $69,050
23 $69,450
24 $69,850
25 $70,250
26 $70,650
27 $71,050
28 $71,450
29 $71,850
30+ $72,250

$2,500 Master's Degree - Subject-Area Stipend
$3,650 Doctorate Degree Stipend

The salaries listed above are based on 10-month employment for the 2024-2025 school year. Salary plans are 
determined on an annual basis and salary advancement is not guaranteed. Pay increases are based on the annual 
pay raise budget approved by the Board of Trustees.

Years of Experience New Hire Salary

$1,500 Master's Degree - General Stipend

Ector County ISD

$60,600 starting
Teachers, Librarians, and Nurses (RN)

2024-2025 New Hire Guide for
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0 $61,500
1 $62,350
2 $63,200
3 $64,050
4 $64,900
5 $65,750
6 $66,600
7 $67,450
8 $68,300
9 $69,150

10 $70,000
11 $70,500
12 $71,000
13 $71,500
14 $72,000
15 $72,500
16 $73,000
17 $73,500
18 $74,000
19 $74,500
20 $75,000
21 $75,500
22 $76,000
23 $76,500
24 $77,000
25 $77,500
26 $78,000
27 $78,500
28 $79,000
29 $79,500
30+ $80,000

$3,650 Doctorate Degree Stipend

The salaries listed above are based on 10-month employment for the 2024-2025 school year. Salary plans are 
determined on an annual basis and salary advancement is not guaranteed. Pay increases are based on the annual 
pay raise budget approved by the Board of Trustees.

Years of Experience New Hire Salary

$61,500 starting

$1,500 Master's Degree - General Stipend
$2,500 Master's Degree - Subject-Area Stipend

Ector County ISD

2024-2025 New Hire Guide for
 Teacher with Resident Enhanced Certification
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2024-2025 Proposed Administrative Professional Pay Plan
Ector County ISD

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

1 Daily $243.38 $295.00 $346.63
Accountant - Finance 227 187 Days 45,512 55,165 64,820
Accountant - School Nutrition 227 227 Days 55,247 66,965 78,685
Bookkeeper, Payroll 227
Manager - Instructional Material 227
Manager - Risk Benefits 227
School Nutrition Technology Admin 227
Specialist - Communication 227
Specialist - Parent/Community Engagement 227
Specialist - SAS Homeless 187
Specialist - School Nutrition 227
Specialist - Social Service 187
Specialist - Substitute & Part-Time 227

2 Daily $289.62 $340.73 $391.84
Accountant - Payroll Special Projects 227 187 Days 54,159 63,717 73,274
Accountant - Special Revenue 227 197 Days 57,055 67,124 77,192
Adm Review/Dismissal Facilitator 197 207 Days 59,951 70,531 81,111
Buyer-School Nutrition 227 227 Days 65,744 77,346 88,948
Communication Specialist - Content Creator 227
Coordinator - Child Care 227
Coordinator - Community Outreach 207
Data Fellow 227
Grant Writer 227
Guidance Apprentice 187
Social Worker 187
Specialist - Dropout Prevention 187
Specialist - Teen Parent 197
Speech Language Pathologist - Assistant 187
Staff Auditor 227

3 Daily $324.38 $381.62 $438.86
Accountant - Payroll 227 197 Days 63,903 75,179 86,455
Administrative Intern 207 207 Days 67,147 78,995 90,844
Communication Specialist-Bilingual & ESL 227 217 Days 70,390 82,812 95,233
Counselor - Alt Ed Center 207 227 Days 73,634 86,628 99,621
Counselor - Elementary &  ECC 197
Counselor - Elementary, MS & HS SAS 207
Counselor - Middle School 207
Counselor - Special ED 197
Diagnostician (Virtual) 197
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Dietitian 227
Social Worker - Lead 217
Specialist - Behavior 207
Specialist - Communication/Bilingual 227
Specialist - Recruiting 227
Supervisor - COC Grad Lab 227
Supervsior - Business Operation Warehouse 227
Supervisor -Purchasing

4 Daily $330.58 $400.70 $470.82
Asst Principal - Elementary & EEC 217 187 Days 61,818 74,931 88,043
Athletics Trainer 207, 217 197 Days 65,124 78,938 92,752
Coordinator - High School Testing 217 207 Days 68,430 82,945 97,460
Coordinator - IB Middle Years Programme 207 217 Days 71,736 86,952 102,168
Coordinator - IB Primary Years Programme 207 227 Days 75,042 90,959 106,876
Coordinator - Post-Secondary Advising & Assessment 217
Counselor - Career & Tech 217
Counselor - Choice High Schools 217
Counselor - High School 217
Counselor - TRAC 217
Dean of Students - Secondary 207
Diagnostician 197, 227
LSSP Intern 197
Speech Language Pathologist (Virtual) 187
Speech Language Pathologist - Intern 187
Supervisor - ATC-G Campus 207

5 Daily $347.11 $420.74 $494.37
Asst Principal - Alt Center & Middle School 217 187 Days 64,910 78,678 92,447
Coordinator - Advanced Academics 227 197 Days 68,381 82,886 97,391
Coordinator - Autism 227 217 Days 75,323 91,301 107,278
Coordinator - AVID 227 227 Days 78,794 95,508 112,222
Coordinator - Benefits 227
Coordinator - Bilingual 227
Coordinator - Blended Learning 227
Coordinator - Digital Learning 227
Coordinator - ELAR 227
Coordinator - ESL 227
Coordinator - Fine Arts 227
Coordinator - International Teacher 227
Coordinator - Lang Other Than English 227
Coordinator - Math 227
Coordinator - MTSS 227
Coordinator - Science 227
Coordinator - Social Studies 227
Coordinator - Social & Emotional Learning 227
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Coordinator - State Assessment 227
Coordinator - Talent Development 227
Coordinator - Teen Pregnancy Service 227
Dean of Students - NTO 217
Director - District Data Analytics 227
Director - Choral High School 197
Director - Mariachi High School 197
Director - Orchestra High School 197
LSSP 197
Occupational Therapist 197
Physical Therapist 197
Principal Intern 227
Specialist - Energy Education 227
Speech Language Pathologist 187, 227

6 Daily $367.93 $445.98 $524.03
Asst Director - Finance 227 217 Days 79,841 96,778 113,715
Asst Director - School Nutrition 227 227 Days 83,520 101,237 118,955
Asst Principal - High School 217, 227
Dean - Career & Tech Education 227
Chief of Staff 227
Director - Advanced Academic Services 227
Director - Assessments & Accountability 227
Director - Athletics 227
Director - Attendance 227
Director - Band High School 217
Director - Bilingual 227
Director - CCMR & Post Secondary Ed 227
Director - Community Support Services 227
Director - District AVID 227
Director - Dual Credit Development 227
Director - Early Childhood Education 227
Director - Guidance & Counseling 227
Director - Health Services 227
Director - Leadership 227
Director - Postiion Control 227
Director - Research & Evaluation 227
Director - Steam Initiative and Special Projects 227
Internal Auditor 227
Supervisor - Accounting 227
Supervisor - Dyslexia 227
Supervisor - Special Ed Behavior 227
Supervisor - Special Ed 227

7 Daily $390.01 $472.74 $555.47
Associate Principal - High School 227 227 Days 88,532 107,312 126,092
Director - Administrative Services 227
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Director - Construction 227
Director - Energy/Custodial Operations 227
Director - Facilities 227
Director - Purchasing 227
Director - RDSPD 227
Director - School Nutrition 227
Director - Transportation 227
Principal - Early Education Center 227
Principal - Elementary 227

8 Daily $425.11 $515.29 $605.47
Coordinator/Head Football Coach 227 227 Days 96,500 116,971 137,442
Director - Benefits/Risk Management 227
Director - District Operations 227
Director - Federal and State Programs 227
Director - Human Resources 227
Director - Payroll 227
Director - Planning & School Choice 227
Director - Professional Learning 227
Director - Talent Development 227
Principal - Alter Center 227
Principal - Choice High School 227
Principal - Middle School 227
Principal - New Tech High School 227

9 Daily $463.38 $561.67 $659.96
Exec Director - BIL/ESL/Migrant 227 227 Days 105,200 128,000 150,800
Exec Director - Career & Tech Ed 227
Exec Director - Choice Programs/Access/Support 227
Exec Director - Curriculum & Instruction 227
Exec Director - Development Office 227
Exec Director - Fine Arts 227
Exec Director - Special Services 227
Principal - High School 227

10 Daily $542.15 $657.15 $772.15
Chief Communications Officer 227 227 Days 123,068 149,173 175,278
Chief Technology Officer 227
Exec Director - Accountability & School Improvement 227
Exec Director - Athletics 227
Exec Director - District Operations 227
Exec Director - Finance, Budget & Accounting 227
Exec Director - Guidance/Counseling/Wellness 227
Exec Director - Human Resources 227
Exec Director - Leadership 227
Exec Director - Talent Development 227
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11 Daily $650.58 $788.58 $926.58
Associate Supt - Curriculum & Instruction 227 227 Days 147,682 179,008 210,334
Associate Supt - Athletics/Human Capital/Operations 227
Associate Supt - Student & School Support 227
Chief Financial Officer 227
Chief of Schools 227
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2024-2025 Proposed Technology Pay Plan
Ector County ISD

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $21.92 $26.25 $30.58
Technician - Computer 227 227 Days 39,807 47,670 55,533

2 Hourly $23.35 $27.96 $32.57
Technician - Computer (High School) 227 227 Days 42,404 50,775 59,147
Technician - Help Desk 227
Trainer Technician - Information Systems 227

3 Hourly $26.85 $32.15 $37.45
Senior Technician - Help Desk 227 227 Days 48,760 58,384 68,009
Technician - Data Network 227

4 Daily $230.87 $276.49 $322.11
Specialist - Inventory 227 227 Days 52,407 62,763 73,119
Specialist - PEIMS 227
Specialist - Intergration Support 227

5 Daily $272.43 $326.26 $380.09
Instructional Analyst - Application 227 227 Days 61,842 74,061 86,280
Instructional Analyst - Student Application 227
Senior Administrator - Data Network System 227
Web Master 227

6 Daily $302.40 $362.15 $421.90
Administrator - G Suite 227 227 Days 68,645 82,208 95,771
Administrator - System 227
Manager - Technology Area Support 227
Manager - Technology Support 227
Manager - WAN Area 227
Network Engineer 227
Network Specialist 227
Senior Analyst - Business 227
Senior Analyst - Student 227
Senior Analyst - Integration 227

7 Daily $331.12 $396.55 $461.98
Coordinator - Data 227 227 Days 75,164 90,017 104,869
Coordinator - Technology Services 227
Senior Administrator - Cybersecurity 227
Senior Administrator - System Development 227
Senior Administrator - System/Active Director 227
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Senior Coordinator - Data Compliance 227
Senior Engineer - IT Network 227

8 Daily $362.57 $434.22 $505.87
Manager - Business Application 227 227 Days 82,303 98,568 114,832
Manager - Network Hardware 227
Manager - Network Software 227
Manager - Student Application 227

9 Daily $387.96 $464.62 $541.28
Director - Digital Learning 227 227 Days 88,067 105,469 122,871
Director - Information Systems 227
Director - Information Technology 227
Director - Technology Services 227
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2024-2025 Proposed Police Pay Plan
Ector County ISD

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $20.00 $23.75 $27.50
Telecommunicator I 227 227 Days 36,320 43,130 49,940

2 Hourly $23.41 $28.03 $32.65
Telecommunicator II 227 227 Days 42,513 50,902 59,292

3 Hourly $30.89 $37.00 $43.11
Police Officer 197 ,227 197 Days 48,683 58,312 67,941

227 Days 56,096 67,192 78,288

4 Daily $261.99 $313.76 $365.53
Police Corporal 227 227 Days 59,472 71,224 82,975

5 Daily $277.71 $332.59 $387.47
Police Sergeant 227 227 Days 63,040 75,498 87,956

6 Daily $297.15 $355.87 $414.59
Police Lieutenant 227 227 Days 67,453 80,782 94,112

7 Daily $329.84 $395.02 $460.20
Asst Chief of Police 227 227 Days 74,874 89,670 104,465

8 Daily $445.29 $533.28 $621.27
Chief Police 227 227 Days 101,081 121,055 141,028
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2024-2025 Proposed Clerical Support Pay Plan
Ector County ISD

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

2 Hourly $15.15 $18.00 $20.85
Clerk - ATC 197 187 Days 22,664 26,928 31,192
Clerk - Audio Visual 187 197 Days 23,876 28,368 32,860
Clerk - Counselor 207 207 Days 25,088 29,808 34,528
Clerk - COVID 227 227 Days 27,512 32,688 37,864
Clerk - Building EEC 207
Clerk - High School 207
Clerk - Library 187
Clerk - Middle School 187
Clerk - Office 187, 197, 207
Clerk - Special Ed 187
Community Liaison - Visiting 187
Receptionist/Truancy - High School 227

3 Hourly $15.70 $18.81 $21.92
Case Worker 217 187 Days 23,487 28,140 32,792
Clerk - Athletic 207 197 Days 24,743 29,645 34,546
Clerk - Building Elementary 197 207 Days 25,999 31,149 36,300
Clerk - Attendance/PEIMS High School/Choice HS 197 217 Days 27,255 32,654 38,053
Clerk - Attendance/PEIMS Middle School 197 227 Days 28,511 34,159 39,807
Clerk - Data Processing Bilingual 227
Clerk - Data Processing HS & MS 227
Clerk - Diagnostician 197
Clerk - Help Desk (IT) 227
Clerk - Office/District 227
Clerk - Payroll Utility 227
Clerk - School of Choice/Student Admissions 227
Clerk- Special ED Speech 187,227
Clerk - Transitional Learning Center 227

4 Hourly $16.41 $19.65 $22.89
Bookkeeper - Middle School 187 187 Days 24,549 29,396 34,243
Clerk - Autism 227 227 Days 29,801 35,684 41,568
Clerk - 504/Dyslexia 227
Clerk - Campus Payroll 227
Clerk - Computer SN 227
Clerk - Curriculum 227
Clerk - Human Capital 227
Clerk - Special Ed PEIMS 227
Registrar/PEIMS DAEP 227
Registrar/PEIMS NTO 227
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Secretary - ATC 227

5 Hourly $17.14 $20.53 $23.92
Admin Asst - Director/Bookkeeper 227 217 Days 29,755 35,640 41,525
Admin Asst - Office 227 227 Days 31,126 37,282 43,439
Admin Asst - Principal Alt Center 227
Admin Asst - Principal Choice Schools 227
Admin Asst - Principal Elementary & EEC 227
Admin Asst - Principal Middle School 227
Admin Asst - Principal NTO 227
Agent - Fingerprint/Background Enrollment 227
Bookkeeper - High School 217
Bookkeeper - Special Ed 227
Clerk - Inventory Control 227
Registrar/PEIMS High School 227

6 Hourly $18.69 $22.38 $26.07
Admin Asst - Director 227 227 Days 33,941 40,642 47,343
Admin Asst - Principal High School 227
Admin Asst - RDSPD 227
Bookkeeper - Account Payable 227
Certification Officer - HR & Talent Development 227
Clerk - Accounting 227
Clerk - Accounts Payable 227
Clerk - Payroll 227
Clerk - Position Control 227
Clerk - Purchasing 227
Clerk - Special Projects 227
Liaison - Records Management 227
Specialist - District Testing 227
Specialist - Purchasing Contract 227

7 Hourly $20.36 $24.39 $28.42
Admin Asst - Exec Director 227 187 Days 30,459 36,487 42,516
Buyer - P-Card Administrator - Purchasing 227 227 Days 36,974 44,292 51,611
Specialist - Bond Finance 227
Specialist - Child Care 187
Specialist - Health Benefits 227
Specialist - Human Resources 227
Specialist - Payroll 227
Specialist - Title I Fiscal & Program Comp 227

8 Hourly $22.40 $26.83 $31.26
Admin Asst - Chief Communications Officer 227 227 Days 40,678 48,723 56,768
Admin Asst - Chief Technology Officer 227
Admin Asst - Exec Director Human Resources 227
Admin Asst - Exec Director Operations 227
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Specialist - International Certification 227

9 Hourly $24.64 $29.51 $34.38
Admin Asst - Associate Supt 227 227 Days 44,746 53,590 62,434
Admin Asst - Finance 227
Specialist - Policy/Procedure/Records 227

10 Hourly $27.73 $33.20 $38.67
Admin Asst - Supt 227 227 Days 50,358 60,291 70,225
Specialist - Community Engagement Partnership 227
Specialist - Student Admissions 227
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2024-2025 Proposed Instructional Support Pay Plan
Ector County ISD

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $15.15 $17.75 $20.35
Aide - Instructional 187 187 Days 22,664 26,554 30,444
Aide - Montessori 187
Aide - Music 187
Aide - Physical Ed 187
Aide - Pre K 187
Aide - Title 1 187

2 Hourly $15.50 $18.55 $21.60
Aide - Alter Ed 187 187 Days 23,188 27,751 32,314
Aide - Bilingual/ESL 187 227 Days 28,148 33,687 39,226
Aide - Bilingual Pre-K 187
Aide - Horticulture 227
Aide - Sp Ed Inclusion 187
Aide - Sp Ed PPCD 187
Aide - Sp Ed Speech Therapy 187
Child Care Provider 187

3 Hourly $16.20 $19.38 $22.56
Aide- Audio Visual 187 187 Days 24,235 28,992 33,750
Aide - School Health 187
Aide - Sp Ed (SCC) 187
Aide - Sp Ed Applied Life Skills 187
Aide - Sp Ed Basic Skills 187
Aide - Sp Ed Specialized Classroom 187
Certified Nurse Asst 187

4 Hourly $16.90 $20.25 $23.60
Aide - Bilingual Tester 187 187 Days 25,282 30,294 35,306
Aide - Culinary Arts 187
Aide - Graphic Design 187
Aide - Sp Ed 18+ Program 187
Aide - Sp Ed Behavior Support 187

5 Hourly $18.00 $21.57 $25.14
Opportunity Culture - Reach Associate 187 187 Days 26,928 32,269 37,609

6 Hourly $20.25 $24.26 $28.27
Aide - Sp Ed Auditory Impaired 187 187 Days 30,294 36,293 42,292
Instructional Facilitator 187
Opportunity Culture -Teacher Resident 187
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7 Hourly $22.25 $26.68 $31.11
Aide - Sp Ed Auditory Impaired (certified) 187 187 Days 33,286 39,913 46,541
Licensed Vocational Nurse 187

8 Hourly $31.20 $37.36 $43.52
Occupational Therapist Asst 187 187 Days 46,675 55,891 65,106
Physical Therapist Asst 187
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2024-2025 Proposed Auxiliary Pay Plan
Ector County ISD *Annual amounts are based on 8 hours per day.

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

2 Hourly $15.15 $17.75 $20.35
Bus Monitor 184 184 Days 22,301 26,128 29,955
Bus Monitor - Sped 184

3 Hourly $15.50 $18.55 $21.60
Custodian 247 184 Days 22,816 27,306 31,795
LIFT Monitor 184 247 Days 30,628 36,655 42,682
Night Watchman 251 251 Days 31,124 37,248 43,373

4 Hourly $16.20 $19.38 $22.56
Custodian - Asst Head 247 227 Days 29,419 35,194 40,969
Groundskeeper 247 247 Days 32,011 38,295 44,579
Mechanic - Vehicle Lubrication 227
Specialist-Campus Safety 227
Transportation - Bus Washer 227

5 Hourly $16.90 $20.25 $23.60
Asst - Central Receiving Warehouse 227 227 Days 30,690 37,682 42,857
Asst - IM Receiving Warehouse 227 247 Days 33,394 40,014 46,634
Clerk- Mail Carrier 227
Custodian - Admin 247
Custodian - Head ES 247
Custodian - Warehouse 247
Technician - Bus Servicer 227
Transportation - Tire Servicer 227

6 Hourly $17.75 $21.26 $24.77
Apprentice - Carpenter 247 227 Days 32,234 38,608 44,982
Apprentice - Electrician 247 247 Days 35,074 42,010 48,946
Apprentice - Plumber 247
Clerk - Parts Room 227
Custodian - Head Admin 247
Custodian - Head MS 247
Technician - Business Operations Warehouse 227
Transportation - Bus Repair 227

7 Hourly $18.65 $22.33 $26.01
Caretaker - AG Farm 227 227 Days 33,868 40,551 47,234
Caretaker - Stadium 227 247 Days 36,852 44,124 51,396
Custodian - Head HS 247
General - Painter 247
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Maintenance/Groundskeeper 247
Roofer 247
Stain Finish Worker 247
Technician - Irrigation 247
Warehouse Attendant - Maintenance 247

8 Hourly $20.00 $23.78 $27.56
Caretaker - Head Stadium 227 207 Days 33,120 39,380 45,639
Dispatcher - Transportation 207 217 Days 34,720 41,282 47,844
General - Carpenter 247 227 Days 36,320 43,184 50,049
Lead - Painter 247 247 Days 39,520 46,989 54,459
Lead - Roofer 247
Masonry 247
Operator - Heavy Equipment 247
Welder - Shop 247

9 Hourly $22.17 $26.40 $30.63
Cabinet Maker 247 207 Days 36,713 43,718 50,723
Electrician - General 247 217 Days 38,487 45,830 53,174
Field Trip Scheduler 207 227 Days 40,261 47,942 55,624
Foreman - Carpentry 247 247 Days 43,808 52,166 60,525
Foreman - Certified Applicator of Record 247
Foreman - Grounds 247
Foreman - Painting 247
Lead Dispatcher 227
Mechanic - Sheet Metal 247
Mechanic - Shop 247
Mechanic - Vehicle 227
Plumber 247

10 Hourly $25.84 $30.76 $35.68
Asst - IM Receiving Warehouse 227 227 Days 46,925 55,860 64,795
Asst Supervisor - Warehouse Maintenance 247 247 Days 51,060 60,782 70,504
HVAC Mechanic (licensed) 247
Lead Tech - Electrical 247
Master - Locksmith 247
Master - Plumber 247
Mechanic - Vehicle Lead 227
Operations Mgr. - Finance & Compliance 227
Operations Mgr. - Public Relations 227
Operations Mgr. - Routing 227
Operations Mgr. - Safety 227
Supervisor - Custodian 247
Supervisor - Drivers 227

11 Hourly $30.00 $35.72 $41.44
Foreman - Electrician 247 227 Days 54,480 64,868 75,255
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Foreman - Plumbing 247 247 Days 59,280 70,583 81,885
Supervisor - Construction/Roofing 247
Supervisor - Operations/Project 247
Supervisor - Transportation Shop 227
Supervisor - Transportation Operations 227
Supervisor - Warehouse Maintenance 247

BD Hourly $21.25 $25.29 $29.33
Bus Driver 184 184 Days 31,280 37,227 43,174
Bus Driver - Sped 184
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2024-2025 Proposed School Nutrition  Pay Plan
Ector County ISD *Annual amounts are based on 7 hours per day for pay grade 2-3

*Annual amounts are based on 8 hours per day for pay grade 4-10

Pay 
Grade Job Title Calendars Minimum Midpoint Maximum

2 Hourly $15.15 $17.75 $20.35
Cafe Worker 184 184 Days 19,513 22,862 26,211
Cook - Asst 184

3 Hourly $15.50 $18.55 $21.60
184 Days 19,964 23,892 27,821

4 Hourly $16.20 $19.38 $22.56
Cook - Lead 184 184 Days 23,846 28,527 33,208
Cook - Head 184

5 Hourly $16.90 $20.25 $23.60
Delivery - Warehouse SN 227 186 Days 25,147 30,132 35,116
Manager - School Nutrition ES 186 227 Days 30,690 36,774 42,857

6 Hourly $17.75 $21.26 $24.77
Manager - School Nutrition MS 186 186 Days 26,412 31,634 36,857

7 Hourly $18.65 $22.32 $25.99
Manager - School Nutrition HS 186 186 Days 27,751 33,212 38,673

8 Hourly $19.76 $23.66 $27.56
Asst Supervisor - Warehouse SN 227 186 Days 29,402 35,206 41,009
Dual Manager - School Nutrition 186 227 Days 33,884 42,966 50,048

9 Hourly $22.46 $26.74 $31.02
Technician - School Nutrition Mechanic 227 227 Days 40,787 48,559 56,332

10 Hourly $26.16 $31.15 $36.14
Supervisor - School Nutrition 227 227 Days 47,057 56,568 65,630
Supervisor - Warehouse School Nutrition 227
Technician Lead - School Nutrition Mechanic 227
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Group Stipend
2024-2025 
CURRENT

Extra
Day

Contract 
Terms

Limit/Qualifications

SIGN ON BONUS New Hire Sign-On Bonus: ELEM Bilingual Teacher 2,000 Eligible employees may only receive one time

SIGN ON BONUS New Hire Sign-On Bonus: ELEM/MS/HS Special Ed Teacher 2,000 Eligible employees may only receive one time

SIGN ON BONUS New Hire Sign-On Bonus: MS/HS Math, Science, ELAR 2,000 Eligible employees may only receive one time

RETENTION BONUS New Hire / Retention: SLP, DIAG, LSSP, Sped Counselor 4,000 Eligible employees receive 1/2 in September, 1/2 in June.  IDEA funds. 

RETENTION BONUS ECISD Returning Employee Retention Stipend TBD 1-time retention stipend for returning 2023-2024 ECISD FT Employees

INSTRUCTION Opportunity Culture: Master Team Reach Teacher MTRT 12,000

INSTRUCTION Opportunity Culture: Multi-Classroom Leader MCL I 15,000
INSTRUCTION Opportunity Culture: Multi-Classroom Leader MCL II 17,000
INSTRUCTION Opportunity Culture: Multi-Classroom Leader MCL III 20,000
INSTRUCTION Opportunity Culture: Team Reach Teacher TRT I 8,000
INSTRUCTION Opportunity Culture: Team Reach Teacher TRT II 10,000
INSTRUCTION TIA: Master Designated Teacher 12,000 - 32,000
INSTRUCTION TIA: Exemplary Designated Teacher 6,000 - 18,000
INSTRUCTION TIA: Recognized Designated Teacher 3,000 - 9,000
INSTRUCTION TIA: National Board Certified Teacher 3,000 - 9,000
INSTRUCTION PIA: Principal Incentive Allotment 5,000 - 25,000 Qualifying principals per PIA Handbook 
INSTRUCTION LEAP A-ILT/ATLA Teachers 5,000 Two installments per HR approval - TSL funded
INSTRUCTION LEAP Principals 5,000 - 20,000 Qualifying per TSL LEAP guidelines- TSL funded

INSTRUCTION LEAP Teachers 2,000 -12,000 Qualifying per TSL LEAP guidelines- TSL funded

INSTRUCTION LEAP Principal Recruitment Bonus 5,000 - 20,000 Qualifying per TSL LEAP guidelines- TSL funded
INSTRUCTION Doctorate, JD Degree (All Staff) 3,650

INSTRUCTION Masters Degree  (In Subject Area TOR) 2,500

INSTRUCTION Masters Degree (Grandfathered Prior to August 2019) 2,600 Grandfathered employees only 

INSTRUCTION Masters Degree (Not in Subject Area TOR) 1,500
INSTRUCTION Masters Degree Incentive Plan (advanced approval required) up to 1050 Advanced approval required

INSTRUCTION Masters Degree Plus 30 Hours  (Discon't in 2014) 3,090 Existing Employees Grandfathered
INSTRUCTION Mentor - Teacher 1000 for 0-3 year teachers (2 max)

INSTRUCTION Mentor - Media Specialist 500 Per Person Mentored
INSTRUCTION Bilingual Certified TOR in Elem Bilingual Classroom 3,500
INSTRUCTION Bilingual Certified  Student Support Personnel (Diag, LSSP, SLP) 2,500 Determined by assignment

INSTRUCTION ESL Certified TOR  ELAR 2,100

INSTRUCTION ESL Certified TOR Science, Social Studies, Math 550
INSTRUCTION STEM Stipend (STEM Academy campus only) 500-5000 Determined by STEM

ELEMENTARY ELEM Distance Allowance 1,000 Fly, Cavazos, West, EK Downing

ELEMENTARY ELEM Esports 1,100 Up to 10 coaches approved by C&I

SIGN ON BONUS/RETENTION

INSTRUCTION 

ELEMENTARY

SECONDARY
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SECONDARY HS Counselors Summer Assignment 4,000 3 per HS (OHS/PHS) 
SECONDARY HS AP Coordinator PHS 2,000 1 at PHS

SECONDARY HS AP/IB Coordinator OHS 2,500 1 at OHS

SECONDARY HS Cheer Sponsor - Sub varsity 3,150 10 10 Month

SECONDARY HS Cheer  Sponsor - Varsity 5,150 10 10 Month

SECONDARY HS Decathlon/Octathlon Coach 1,200 Up to 5 per HS (OHS, PHS, NTO, OCA)

SECONDARY HS Decathlon/Octathlon Lead Sponsor 3,200 1 per HS (OHS, PHS, NTO, OCA)

SECONDARY HS Dept Chair  (ELAR, Math, Sci, Soc St, Sped, LOTE, CTE, Fine Arts, ESL) 3,700 10 10 Month (OHS/PHS)

SECONDARY HS Drama NTO 3,150

SECONDARY HS Esports Coach 1,500 1 per campus
SECONDARY HS Journalism Activities  (NTO, OCTECHS, OCA) 1,600 1 per HS (NTO,OCTECHS, OCA)

SECONDARY HS Journalism Activities (OHS, PHS) 3,150 1 per HS (OHS,PHS)

SECONDARY HS Speech Activities (NTO) 3,150

SECONDARY HS Sponsor National Honor Society (OHS, PHS) 800 1 per HS (OHS,PHS)

SECONDARY HS Sponsor Nat'l Honor Society (NTO, OCTECHS, OCA) 600 1 per HS (NTO,OCTECHS, OCA)

SECONDARY HS Sponsor Speech Activities (OHS, PHS) 3,150 1 per HS (OHS,PHS)

SECONDARY HS Sponsor Student Council (NTO, OCTECHS, OCA) 1,100 1 per HS (NTO,OCTECHS, OCA)

SECONDARY HS Sponsor Student Council (OHS, PHS) 2,100 1 per HS (OHS,PHS)

SECONDARY HS UIL Academics Coach 500 Up to 8 per HS (OHS, PHS, NTO, OCA)

SECONDARY HS UIL Academics Lead Sponsor 1,500 1 per HS (OHS, PHS, NTO, OCA)

SECONDARY MS Cheer Sponsor 2,100 1 per MS
SECONDARY MS Dept Chair (ELAR, Math, Sci, Soc St, Sped, Elec) 3,150 10 10 Month

SECONDARY MS Esports Coach 1,100 1 per campus
SECONDARY MS Sponsor Journalism Activities 1,600 1 per MS

SECONDARY MS Sponsor National Honor Society 600 1 per MS 

SECONDARY MS Sponsor Student Council 1,100 1 per MS

SECONDARY MS/HS Campus AVID Coordinator 1,600

SECONDARY MS/HS Certified Math Teacher 2,100

SECONDARY MS/HS Certified Robotics Teacher 2,100 Classroom Robotics Only

SECONDARY MS/HS Certified Science Teacher 2,100

SPECIAL EDUC SPED Lead Assistive Technology 1,500

SPECIAL EDUC SPED Lead: Diag, Speech Path, LSSP, Behavior Specialist 3,500 Diags (2), SLP(2), LSSP(1), Beh Spclst (1)

SPECIAL EDUC SPED Speech Pathologist Assistant 3,000

SPECIAL EDUC SPED SLP (Supervising SLPA) & LSSP (Supervising LSSP intern), Diag 
Supervising Ard Facilitator

1,500 Paid if funds available per SPED Dept

SPECIAL EDUC SPED Cert Teacher DHH Teacher of the Auditory Impaired and Teacher of 
the Visual Impaired (VI)

4,000

SPECIAL EDUC SPED Certified Teacher Orientation & Mobility 2,500
SPECIAL EDUC SPED Certified Teacher Behavioral Support (BSC/BSCAU) 6,000

SPECIAL EDUC SPED Certified Teacher Specialized Classroom (SC) 3,000

SPECIAL EDUC SPED Certified Teacher (Resource and/or Inclusion, Co-teach, Adaptive PE, 
Visual Impaired, and DHH Auditory Impaired, Music Therapy)

1,200

SPECIAL EDUC SPED Special Olympics (adaptive PE) 4,750

SPECIAL EDUCATON 
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SPECIAL EDUC Take Flight Teacher 1,200

SPECIAL EDUC Academic Language Therapist-Certified 1,500

SPECIAL EDUC Licensed Dyslexia Therapist 2,100

ATHLETICS Group I (Other) Head Coach Non Football 7,000 10 10 Month

ATHLETICS Group I Varsity Football Coach 7,000 15 10 Month 2 per HS

ATHLETICS Group I Varsity Football Coach (Off/Def Coord) 7,000 20 10 Month 2 per HS

ATHLETICS Group II Assistant HS Coach 5,750 10 10 Month

ATHLETICS Group II MS Athletics Coordinator 5,500 10 10 Month 2 per MS

ATHLETICS Group III MS Coach 4,750 10 Month

ATHLETICS Group IV Coach (Elem. P.E.) 1,300 10 Month

ATHLETICS HS Asst Head Football Coach 3,150 1 per HS

ATHLETICS HS Dual Sports Coordinator 3,150 1 per HS

ATHLETICS HS Girls Athletic Coordinator 3,500 5 1 per HS

ATHLETICS HS Head Athletic Trainer 5,000 1 per HS
ATHLETICS Asst  Athletic Trainer HS 5,000 1 per HS
ATHLETICS Asst  Athletic Trainer HS / MS 5,000 1 per HS
ATHLETICS HS Head Cross Country Coach 4,500 2 per HS (Boys/Girls)

ATHLETICS HS Powerlifting Coach 4,500 1 per HS

FINE ARTS HS Art Teacher Lead 3,000 2-assigned by Fine Arts

FINE ARTS HS Art VASE 1,500 HS Qualifying  per Fine Arts

FINE ARTS HS Band Asst Director 4,200 11 Month 

FINE ARTS HS Band Color Guard 5,000 10 10 Month

FINE ARTS HS Choir Asst Director 3,700 10 Month

FINE ARTS HS Choir Pop Ensemble Accompanist 1,850 1 per HS (OHS,PHS)

FINE ARTS HS Dance Asst Director 3,150 10 10 Month

FINE ARTS HS Dance Head Director 5,150 10 10 Month

FINE ARTS HS Guitar 4,000

FINE ARTS HS Harp 4,000 10 Month

FINE ARTS HS JROTC Instructor 3,150 12 Month 2 per HS

FINE ARTS HS Orchestra Asst Director 3,150 10.5 Month

FINE ARTS HS Sponsor Flag Team/Wild bunch 1,500
FINE ARTS HS Technical Theatre Arts Director 3,000 10 Month

FINE ARTS HS Theatre Arts Head Director 4,000 10 10 Month

FINE ARTS MS Art VASE 1,000 MS Qualifying  per Fine Arts

FINE ARTS MS Band Asst Director 3,150 11 Month

FINE ARTS MS Band Head Director 4,200 11 Month

FINE ARTS MS Choir Asst Director 1,600 10 Month

FINE ARTS MS Choir Head Director 3,700 10 Month

FINE ARTS MS Dance Asst Director 1,600

FINE ARTS 

ATHLETICS
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FINE ARTS MS Dance Head Director 3,100

FINE ARTS MS Guitar Asst 800 10 Month MS Qualifying per Fine Arts
FINE ARTS MS Guitar/Mariachi Head Director 1,050 10 Month MS Qualifying per Fine Arts
FINE ARTS MS Orchestra Asst Director 1,600 10.5 Month MS Qualifying  per Fine Arts

FINE ARTS MS Orchestra Head Director 3,150 10.5 Month

FINE ARTS MS Theatre Arts 2,000 10 Month MS Qualifying  per Fine Arts

CTE HS Culinary Arts Catering Lead 2,000  
CTE HS CTSO Advisors 500  CTE Department approval up to 22 teachers

CTE Education & Training/Grow Your Own Teacher 2,750 - 5,500 GYO Cycle 6 Grant Funded per CTE

OTHER Career Ladder II [Grandfathered employees] 500 Grandfathered employees only

OTHER Career Ladder III [Grandfathered employees] 1,000 Grandfathered employees only

OTHER CDL Certification 3,000 Transportation Office Staff

OTHER Information Technology – CCNA 3,150

OTHER Information Technology – CISSP 3,150

OTHER Information Technology – GISP 3,150

OTHER Police Department - Field Training Officer - Certified 100 per month/per department approval

OTHER Police Department - Internal Affairs Officer Pay 100 per month/per department approval

OTHER Police Department - SWAT 150 per month for active member

OTHER School Action Fund Planning Fellow 20,000 Superintendent approval

OTHER School Nutrition Certification 1 500

OTHER School Nutrition Certification 2 800

OTHER School Nutrition Certification 3 1,000

OTHER School Nutrition Certification 4 1,200
OTHER School Nutrition Certification 5 1,500
OTHER Strategic Administrative/Teacher Appointment as designated by the 

Superintendent
1,250-10,000 1/2 December 1/2 in June 

OTHER Title One Stipend 3,500 1/2 December 1/2  June
OTHER Travel - HS Head Football Coach/Exec Dir & Dir of Athletics 7,200 OHS & PHS/ATHLETICS 

OTHER Travel - HS Principals 4,325 OHS & PHS

OTHER Travel-Executive Directors, Directors of Transportation, Food Service, 
RDSPD

4,400

OTHER Travel-School Nutrition Assistant Directors, Dietitian, Supervisors 1,750 Paid out of federal funds

OTHER Travel-Superintendent, Cabinet, Principal Supervisors (EDL) 7,500

OTHER Unforeseen Circumstances (approval required) TBD Negotiated, based on appropriate market conditions

CAREER & TECHNICAL EDUCATION

OTHER
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Supplemental Area of 
Responsibility

Supplemental Duties Performed 2024-2025 Pay Basis Limit/Qualifications

C & I Writers/Developers $40 Per Hour Off-Duty

C & I Attendees - Teachers $17 Per Hour Off-Duty Teachers

C & I Attendees - Paraprofessionals $15 Per Hour Off-Duty Non-Exempt

C & I Attendees - Administrators $100 Per Day Off-Duty Admin

C & I Presenters $22 Per Hour Off-Duty Exempt Employees

C & I Presenters, Preparation $120 Per Day Off-Duty

C & I Presenters, Preparation $60 Per 1/2 Day Off-Duty

Summer Training - Presenter $300 Per Day Off-Contract

Summer Training - Participant $100 Per Day Off-Contract Exempt

Summer Training -Nurse $20 Per Hour Off-Contract

Summer Training-Clerk $15 Per Hour Off-Contract

Summer Training-Aide $15 Per Hour Off-Contract

Optional Extended Day Magnet Programs Teachers, non-certified, 45 college hours $15 Per Hour

Opt.Ext Day Magnet Programs Teachers, Certified $22 Per Hour

Opt.Ext Day Magnet Programs Teachers, non-instructional time (Op.Ex.Dy.) $17 Per Hour

Opt.Ext Day Magnet Programs Teachers, non-certified, expert $17 Per Hour

Optional Extended Day and Magnet 
Programs

Aides OT Rate Per Hour

Extended Day (High School) Administrator $25 Per Hour

Extended Day (High School) Teachers $22 Per Hour

Extended Day (High School) Clerk OT Rate Per Hour

Extended Day (High School) Bookkeeper OT Rate Per Hour

After School Credit Recovery Teachers $32 Per Hour

After School Credit Recovery Aides OT Rate Per Hour

Saturday School Administrator $25 Per Hour

Saturday School Teachers $22 Per Hour

Saturday School Media Specialists $22 Per Hour

Bilingual ELD ACADEMY TEACHER $30 Per Hour

Other Detention Supervision $22 Per Hour

Tutoring Student Tutor, AVID $15 Per Hour Federal, State and Local

Tutoring Regular AT Risk Tutor - TPC,Title 1 $32 Per Hour

CURRICULUM & INSTRUCTION & PROFESSIONAL LEARNING
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Distance Learning Teacher $250 Per Stu/Sem

Tutoring/Credit Recovery Teacher $32 Per Hour Federal, State and Local 

Tutoring/Credit Recovery Teacher for Unrated Campuses $40 Per Hour Federal, State and Local 

Tutoring/Credit Recovery Paraprofessional OT Rate Federal, State and Local 

Tutoring/Credit Recovery Certified Administrator $35 Per Hour Federal, State and Local 

Tutoring/Credit Recovery Certified Counselor $32 Per Hour Federal, State and Local 

Bilingual ELD ACADEMY TEACHER $30 Per Hour

Bilingual ELD ACADEMY Childcare Provider $15 Per Hour

Bilingual Writers/Developers $40 Per Hour

Bilingual Translator/Interpreter $40 Per Hour

Bilingual Counselor $40 Per Hour

Bilingual Tester $16 Per Hour

Principal ELEM Principal (Bil/Mono) $480 Per Day

Principal Middle School $256 1/2 Day

Principal High School $480 Per Day

Teacher/Diags, LSSPs PK - 5th Gr - Teacher (Bil/Mono) $360 Per Day $180 per 1/2 day

Teacher ELEM Enrichment $360 Per Day $180 per 1/2 day

Camp SIP Teacher (GT) ELEM/MS $300 Per Day

Teacher Middle School $187 1/2 Day

Teacher 9-12 EOC / 18+ $360 Per Day $180 per 1/2 day

Teacher TPRS/9-12 Edgenuity $300 Per Day $150 per 1/2 day

Teacher Special Education Self-Contained $210 1/2 Day

Counselor High School / SAS $300 Per Day $150 per 1/2 day

Nurse ELEM/MS/HS $300 Per Day $135 per 1/2 day

Media Specialist ELEM/MS/HS $300 Per Day $150 per 1/2 day 

Paraprofessional Instructional Facilitator/ Reach Assoc. $25 Per Hour

Instructional Aide Instructional Aide $18 Per Hour

Instructional Aide Special Education Self-Contained $19 Per Hour

Clerk ELEM/MS/HS $18 Per Hour

Nurse Aide Certified $18 Per Hour

OPT Interns $20 Per Hour

TPRS Child Care Worker $18 Per Hour

Professional Development SL Teachers $300 Per Day

C&I SUMMER LEARNING 
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Testing Administrators HS/EOC only $40 Per Hour

Odessa Pathways to Teaching OPT Content Tutor $40 Per Hour

Summer School OPT Apprentice $20 Per Hour Must be an OPT Apprentice

Summer School OPT Mentor Teachers $1,000 Per Year

Principals Assigned Principal Fellows $1,500 Per Year

MCL Assigned Teacher Resident $750 Per Sem

Teacher Incentive Allotment Teacher Focus Group $500 Per Year Approved by Human Capital

Administrators High School Principal $400 Per Day Contingent upon experience

Administrators Middle School Principal $375 Per Day Contingent upon experience

Administrators Elementary Principal $350 Per Day Contingent upon experience

Administrators Secondary Assistant Principal $325 Per Day

Administrators Elementary Assistant Principal $300 Per Day

Administrators Counselor $250 Per Day

Administrators Speech Therapists $340 Per Day

Administrators Diagnosticians $300 Per Day

Classroom Substitute -in the same position 
for 10 consecutive days or more

Non-Certified $198 Per Day Sub Office approval required

Classroom Substitute -in the same position 
for 10 consecutive days or more

Certified $228 Per Day Sub Office approval required

Classroom Substitutes Non-Certified $120 Per Day

Classroom Substitutes Certified (in Texas) $150 Per Day

Substitute and Part-Time Diagnosticians $75 Per Hour

Substitute and Part-Time Food Service TBD Per Hour Food Service Pay Grade Minimum

Substitute and Part-Time General Part-Time Worker $15 Per Hour includes summer maint/custodial

Substitute and Part-Time Maintenance Worker - Retired/Former $15 Per Hour

Substitute and Part-Time Speech Pathologist $75 Per Hour

Substitute and Part-Time Substitute Aide/Clerk Secretary $15 Per Hour 

Substitute and Part-Time Technician $15 Per Hour

Substitute and Part-Time Transportation Worker TBD Per Hour Bus Driver Minimum

Substitute and Part-Time Truancy Court Clerk $15 Per Hour

Substitute Nurse $20 Per Hour

Technology Web Page Development (HS only) $17 Per Hour Max 1,000 Per Year

HUMAN CAPITAL

TEMPORARY REPLACEMENTS / SUBSTITUTE and PART-TIME WORKERS

ATHLETICS
ALL DUTIES PAID FOR REGULAR SEASON, NON-ECISD AND PLAYOFF EVENT, GAME OR TOURNAMENT 
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Varsity Football Supervisor $100 Per Game

Varsity Football Scoreboard $45 Per Game

Varsity Football Timer/Clock/ DownBox $45 Per Game

Varsity Football Announcer $120 Per Game

Varsity Football Ticket Takers/Scanners/Bag Check/Sellers $45 Per Game

Varsity Football Press box $40 Per Game

Varsity Football Ramp Workers HS/MS/Elem Sections $40 Per Game

Varsity Football Gates / Sideline / Elevator $40 Per Game

Varsity Football PA Spotter $40 Per Game

Varsity Football Chain Crew $45 Per Game

Varsity Football Downbox $50 Per Game

Varsity Football Open Gates Early $5 Per Game

Varsity Football Filming for Daktronics Board $100 Per Game

Varsity Football Pre-Production Daktronics $100 Per Game

Varsity Football Daktronics and Computer $100 Per Game

Varsity Football STATS $65 Per Game

Junior Varsity Football Ticket Takers/Scanners/Bag Check/Sellers $35 Per Game

Junior Varsity Football Gates $30 Per Game

Junior Varsity Football PA Spotter $30 Per Game

Junior Varsity Football Chain Crew $30 Per Game

Junior Varsity Football Supervisor $70 Per Game

Junior Varsity Football Announcer $50 Per Game

Junior Varsity Football Scoreboard $35 Per Game

Junior Varsity Football Timer / Clock $35 Per Game

Junior Varsity Football Downbox $35 Per Game

Junior Varsity Football Daktronics and Computer $50 Per Game

Middle School Football Ticket Takers/Scanners/Bag Check/Sellers $30 Per Game

Middle School Football Gates $30 Per Game

Middle School Football Press Box $30 Per Game

Middle School Football Chain Crew $25 Per Game

Middle School Football Supervisor $50 Per Game

Middle School Football Announcer $50 Per Game

Middle School Football Scoreboard $30 Per Game

Middle School Football Timer $30 Per Game
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Middle School Football Downbox $30 Per Game

Middle School Football Daktronics and Computer $60 2 Events

High School Basketball Ticket Seller $25 Per Game

High School Basketball Ticket Taker $25 Per Game

High School Basketball Clock $25 Per Game

High School Basketball Bookkeeper $30 Per Game

High School Basketball Supervisor $70 Per Game per Athletic Dept Approval

Middle School Basketball Ticket Seller $25 Per Game

Middle School Basketball Ticket Taker $25 Per Game

Middle School Basketball Clock $25 Per Game

Middle School Basketball Bookkeeper $25 Per Game

Middle School Basketball Supervisor $70 Per Game per Athletic Dept Approval

High School Volleyball Ticket Seller $25 Per Game

High School Volleyball Ticket Taker $25 Per Game

High School Volleyball Clock $25 Per Game

High School Volleyball Bookkeeper $30 Per Game

High School Volleyball Libero er $20 Per Game

High School Volleyball Supervisor $80 Per Day Tournament

Middle School Volleyball Ticket Seller $25 Per Game

Middle School Volleyball Ticket Taker $25 Per Game

Middle School Volleyball Clock $25 Per Game

Middle School Volleyball Bookkeeper $25 Per Game

Middle School Volleyball Libero er $20 Per Game

Middle School Volleyball Supervisor $80 Per Day Tournament

Baseball Ticket Seller $30 Per Game

Baseball Ticket Taker $30 Per Game

Baseball Scorekeeper $30 Per Game

Baseball Pitch Count $25 Per Game

Baseball Announcer $50 Per Game

Baseball Supervisor $80 Per Day Tourn/Playoffs Approval only

Softball Ticket Seller $30 Per Game

Softball Ticket Taker $30 Per Game

Softball Scorekeeper $30 Per Game

Softball Announcer $30 Per Game
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Softball Supervisor $80 Per Day Tourn/Playoffs Approval only

High School Soccer Var & JV Ticket Seller $30 Per Game

High School Soccer Var & JV Ticket Taker $30 Per Game

High School Soccer Var & JV Gate $30 Per Game

High School Soccer Var & JV Announcer $30 Per Game

High School Soccer Var & JV Supervisor $45 Per Game

High School Soccer  JV Daktronics and Computer $60 Per Game 

High School Soccer  Varsity Daktronics and Computer $80 Per Game 

High School Soccer Varsity Scoreboard $40 Per Game

High School Soccer Varsity Timer $40 Per Game

Middle School Soccer & HS JV Ticket Seller $30 Per Game

Middle School Soccer & HS JV Ticket Taker $30 Per Game

Middle School Soccer & HS JV Gate $30 Per Game

Middle School Soccer Supervisor $30 Per Game

Middle School Soccer Announcer $30 Per Game

Middle School Soccer & HS JV Scoreboard $30 Per Game

Middle School Soccer & HS JV Timer $30 Per Game

Middle School Track Certified Referee $150 Agreed Amt per Athletic Dept Approval

Middle School Track Assistant Director/Registrar / Data Entry $20 Per Hour

Middle School Track Gate Keeper/ Ticket Sellers $15 Per Hour

Middle School Track Starter $150 Agreed Amt

Middle School Track Announcer $120 Per Event

Gymnastics Ticket Sellers $15 Per Hour

Gymnastics Registration Workers $15 Per Hour

Gymnastics Table Workers $15 Per Hour

Gymnastics Elementary Meets - Judges $15 Per Hour

Gymnastics Elementary - After School PE  Aides OT Rate 8 Weeks All Schools included

Athletics Pre-Production Daktronics Board $100 Per Event

Athletics Filming & Training for Daktronics $100 Per Event

Athletics Officials (UIL Schedule fee) TBD All Sports

Athletics Write/Develop Coaches Handbook $17 Per Hour Off Contract

Athletics Drive Bus $25 Per Hour

Athletics Sub/Part Time Ticket Seller $15 Per Hour

Athletics Office Ticket Sellers $15 Per Hour Summer/Football Season 8-5pm
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Athletics Assigner Fees (per Chapter Fee Schedule) TBD

Cross-Country Meet Assistant Director/Registrar / Data Entry $20 Per Hour

W.TX Relays/Dist/Area Track Assistant Director $20 Per Hour

W.TX Relays/Dist/Area Track Registrars / Data Entry $20 Per Hour

W.TX Relays/Dist/Area Track Gate Keeper $15 Per Hour

W.TX Relays/Dist/Area Track Clerks $15 Per Hour

W.TX Relays/Dist/Area Track Ticket Sellers $15 Per Hour

W.TX Relays/Dist/Area Track Ticket Takers $15 Per Hour

W.TX Relays/Dist/Area Track Timing System Avg $1,000 Per Day

W.TX Relays/Dist/Area Track Press box Attendant $15 Per Hour

W.TX Relays/Dist/Area Track Pre-Production Daktronics Board/Filming $100 Per Day

W.TX Relays/Dist/Area Track Daktronics and Computer $80 Per Day

W.TX Relays/Dist/Area Track Starter Avg $150 Agreed Amt

W.TX Relays/Dist/Area Track Announcer $120 Per Event

W.TX Relays/Dist/Area Track Certified Referee Avg $250 Per Game Not Held Every Year

Summer Strength & Cond.(UIL) Director/Athletic Trainer $25 Per Hour

Summer Strength & Cond.(UIL) Instructors $22 Per Hour

Graduation Ramps/Usher/Gates $75 Per Event

Graduation Nurse/Trainer $30 Per Hour

UTPB Football Gates $45 Per Game

UTPB Football PA Spotter $40 Per Game

UTPB Football Chain Crew $40 Per Game

UTPB Football Supervisor $60 Per Game

UTPB Football Assistant Supervisor $50 Per Game

UTPB Football Announcer $120 Per Game

UTPB Football Scoreboard $50 Per Game

UTPB Football Timer $50 Per Game

UTPB Football Downbox $45 Per Game

UTPB Football Filming & Training for Daktronics Board $100 Per Game

UTPB Football Pre-Production Daktronics $100 Per Game

UTPB Football Daktronics and Computer $85 Per Game

Fine Arts Coordinator District Fine Arts Event $350 Per Event

Music Judges Judge Student Solos and Ensembles $15 Per Hour

FINE ARTS
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Piano Accompanist ECISD Music Ensembles $40 Per Hour

ACADEMIC CONTESTS Octathlon Coordinator - Judges $300 Per Meet

ACADEMIC CONTESTS Octathlon Essay Judge $75 Per Meet

ACADEMIC CONTESTS Octathlon Test Monitor $75 Per Meet

ACADEMIC CONTESTS Octathlon Speech Judge $75 Per Meet

ACADEMIC CONTESTS Octathlon Computer Staff $100 Per Meet

ACADEMIC CONTESTS Octathlon Super Quiz Proctor Coordinator $75 Sat PM For procuring personnel

ACADEMIC CONTESTS Octathlon Speech Timer $50 Per 2.5 hr

ACADEMIC CONTESTS Octathlon Super Quiz Proctor Coordinator $50 Per 2.5 hr

ACADEMIC CONTESTS Octathlon Exam Runner $75 Per 6 hours

ACADEMIC CONTESTS Decathlon Tabulators $50 Fri PM

ACADEMIC CONTESTS Decathlon Tabulators $100 Sat AM/PM

ACADEMIC CONTESTS Decathlon Computer Staff - Data Entry $50 Fri PM

ACADEMIC CONTESTS Decathlon Computer Staff - Data Entry $100 Sat AM/PM

ACADEMIC CONTESTS Decathlon Computer Staff Coordinator $200 Per Meet

ACADEMIC CONTESTS Decathlon Awards/Tabulation Coordinator $280 Per Meet

ACADEMIC CONTESTS Decathlon Essay Graders $75 Fri AM/PM Training Meeting

ACADEMIC CONTESTS Decathlon Super Quiz Proctors $50 Sat PM

ACADEMIC CONTESTS Decathlon Super Quiz Proctor Coordinator $75 Sat PM For procuring personnel

ACADEMIC CONTESTS Admin -Emcee Super Quiz & Banquet $100 For 5 Hours

ACADEMIC CONTESTS-ECISD Admin ECISD Awards Manager $280 For 14 Hour

ACADEMIC CONTESTS AAS Secretary & AAS Clerks OT Rate Per Hour

Science Liaison (Lamar only) $1,600 Per Year

"Just Say No" Sponsor $300 Per Year

Bus Driver Day trips of 5 or more hours $2.58 Per Hour Overnight trips not applicable

Bus Driver Secondary AEP Drivers & Monitors $0.55 Per Hour added duties only 

Bus Driver Trainer - Certified $3,000 Per Sem
Bus Driver Specialist $1.00 Per Hour per hour for supervision duties

Regional Day School Program Interpreter, Teacher $25 Per Hour Off-Duty

Regional Day School Program Interpreter, Aide $15 Per Hour Off-Duty

Regional Day School Program Sign Language Teacher $30 Per Hour Off-Duty

ACADEMIC CONTESTS

CAMPUS

OTHER
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Departmental Document Translation $30 Per Hour

Elem Attendance/PEIMS Clerks -10 extra days for prep work Hourly Rate Per Hour Not to exceed 80 hours

Enhancement/Staffing $3,500 Per Sem Approval req.Paid January/June

Graduation Exempt $17 Per Hour

Graduation Nurse $20 Per Hour

Graduation Non-Exempt OT Rate Per Hour

Innovation Architect $30 Per Hour

Maintenance Tower Work $75 Per Hour 2 Hour Minimum

Performing Arts Center (PAC) Supervisor:Open/Close/Monitor/Technical $25 Per Hour Paid by depart/campus budget

Police Department Holiday Patrol TBD Per Hour Hourly Rate of Officer

Police Department Transportation Substitute $15 Per Hour

Police Department Holiday/24 Hour call $150 Per Day

Police Department Holiday/12 Hour call $125 Per Day

Special Education Program Child Care Substitute $15 Per Hour

Special Education Program In-Home Trainer $17 Per Hour Off-Duty

SPED: Diag, LSSP, SLP Evals/Reports/Student Support Services $75 Per Hour

Strategic School Admin PD  Assignment $300 Per Day Specific Non-duty days as approved 
by Chief of Schools 

Student Assistance Services Care Team Trainer $45 Per Day

Transportation Day Trip Less than 100 Miles $50 Per Trip

Transportation COC Route $25 Per Route

Transportation Driver Certification Hourly Rate

Travel - School Nutrition Managers TBD Standard mileage reimbursement 
based on distance from assigned 
campus to School Nutrition office, 
one annual payment.

Unforeseen Circumstances Negotiated, based on appropriate market conditions TBD Superintendent Approval Required

194



ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Presented by ECISD Human Resources Department

ECISD 2024-2025 
Com p e n sa t ion  Pla n

Ma y 21, 2024

1
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• ECISD Staff Involved

• Strategic Compensation

• Enhanced Stackable Compensation Packages

• Incentives and Support for Hard-to-Staff areas

2018-2019 1st day teacher vacancy rate – 18% (350 Vacancies)
2023-2024 1st day teacher vacancy rate – 1%   (36 Vacancies)

SOURCE - Teacher Vacancy Task Force Executive Summary

Texas Teacher Vacancy Task Force

2
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Highlights for 2024-2025
1. Addition of Teacher with Resident Enhanced Certification Salary Scale

• (Certification anticipated availability September, 2024 – first in TEXAS)

2. Proposed 3% Retention stipend for full-time 2023-2024 ECISD Employees 
returning for the 2024-2025 school year. (Min $500)

3
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Teacher Resident Salary Schedule
In response to the upcoming Teacher with Resident Enhanced Certification will have an 
accelerated salary schedule.  
(Teacher with Resident Enhanced Certification anticipated to be available Fall 2024)

• Starting Salary $61,500
• 10 year salary of $70,000
• 30 year salary of $80,000

*CERTIFIED TEACHER STARTING SALARY $60,600 
(ZERO YEARS OF EXPERIENCE)

4
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Proposed ECISD Retention Stipend
All full-time, returning ECISD Employees will receive a one-time retention stipend of 3% of their Base Salary to be 

paid out to full-time employees returning from the 2023-2024 school year in Fall 2024. 
• Average Teacher amount of $1,950

• Average Hourly amount of $930
• Minimum retention stipend will be $500

• Classroom Teachers, Nurses, Librarians 
• Instructional Support Staff
• Clerical Support Staff
• Auxiliary Employees 
• Child Nutrition Staff
• Paraprofessional Staff
• Technology
• Police
• Administrative Professional Staff

5
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ADDITIONAL STACKABLE COMPENSATION IN 2024-2025

Teacher Stackable Compensation
• Ability to earn up to $32,000 via 

Teacher Incentive Allotment (TIA)
• $3.1 Million to 353 ECISD Teachers in May 2024, and 

expanding

• Ability to earn up to $17,000 via 
Opportunity Culture (OC)

• Ability to earn up to $15,000 via 
Leadership for Ector’s Accelerated 
Progress (LEAP/TSL Grant)

6

Principal Stackable Compensation
• Ability to earn up to $30,000 via 

Leadership for Ector’s Accelerated 
Progress (LEAP/TSL Grant)

• Ability to earn up to $25,000 via Principal 
Incentive Allotment (PIA) Payouts fall 
2024

Competitive Stipends and Supplemental Pay
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QUESTIONS

Our mission is to become the preferred employer in the Permian Basin.

7
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Ector County ISD MODEL 4

Summary of Cost Estimates, 2024-2025 0% GPI

0% GPI 

Total 

Staff

Count of 

Increases

Cost 

Increase

Percent of 

Current 

Costs

2023-2024 Current 

Costs

Teachers, Librarians, and Nurses (RN)

$60,600 starting salary 1807 $0 $117,273,733

1c.  General Pay Increase - 0.0% ($000) 1807 $0 0.00%

Administrative Professional 409 $0 $35,541,196

1c.  General Pay Increase - 0.0% ($000) 409 $0 0.00%

Technology 60 $0 $3,996,478

1c.  General Pay Increase - 0.0% ($000) 60 $0 0.00%

Police 31 $0 $2,183,529

1c.  General Pay Increase - 0.0% ($000) 31 $0 0.00%

Instructional Support 580 $0 $15,619,960

1c.  General Pay Increase - 0.0% ($000) 580 $0 0.00%

Clerical Support 274 $0 $8,697,499

1c.  General Pay Increase - 0.0% ($000) 274 $0 0.00%

Auxiliary 417 $0 $15,138,563

1c.  General Pay Increase - 0.0% ($000) 417 $0 0.00%

School Nutrition 204 $0 $4,806,151

1c.  General Pay Increase - 0.0% ($000) 204 $0 0.00%

Total Cost Estimate $0 0.00% $203,257,082

Footnotes:

1c.  Pay increase of 0.0%.  Proposed 2024-2025 Retention Stipend
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 Ector County Independent School District 
  
  Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Lilia Náñez, Associate Superintendent of Curriculum & Instruction 
   
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 

ECONOMICS/PERSONAL FINANCIAL LITERACY TEXTBOOK 
ADOPTION 

 
DATE: May 21, 2024 

 
 
After a district committee review of five platforms and the vetting process by 
committees of the two finalists utilizing the ECISD Adoption of Social Studies 
Instructional Materials Rubric, the Curriculum and Instruction Department would like to 
recommend and ask for board approval for the Economics/Personal Financial Literacy 
materials listed below. These comprehensive, dual-language curriculums are designed 
to meet the needs of diverse learners while supporting the expectations of our District 
Social Studies framework. 
 

 
******************** 

 
 
Administrative Recommendation: 
 
Approve SAVVAS for Economics & Personal Financial Literacy 
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 Ector County Independent School District 
  

Action Page 
TO:  Board of Trustees 

FROM: Dr. Lilia Náñez, Associate Superintendent of Curriculum & Instruction 
   
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2023-2024 

ACADEMIC CALENDARS REVISION 2 
 
DATE: May 21, 2024 

 
 
The purpose of this request is to ask for approval for the 2023-2024 Academic Calendar 
for ECISD, Revision 2.  
 
The Board of Trustees voted to approve the academic calendar for 2023-2024 in 
February 2023.  Due to the July 4th holiday falling on Thursday, the 227-work calendar 
sent out to employees showed the district closed on July 1st and 2nd, two days where we 
were open for summer learning for elementary and HS students.     
 
To resolve this issue, we are recommending eliminating July 1st and 2nd from the 
summer learning calendar, reducing the number of days students engage in summer 
learning by two days (from 25 days to 23 days).  Elementary and HS students will return 
to summer learning on July 8th and the last day will be July 17th.   
 
 

******************** 
 
Administrative Recommendation: 
 
Approval of ECISD 2023-2024 Academic Calendar Revision 2 and OCA/OCTECHS 
Calendar Revision 2 
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STATE GOAL FOR SERVICES FOR GIFTED/ TALENTED STUDENTS 

Students who participate in services designed for gifted/ talented students will demonstrate skills in self-
directed learning, thinking, research, and communication as evidenced by the development of innovative 

products and performances that reflect individuality and creativity and are advanced in relation to students 
of similar age, experience, or environment. High school graduates who have participated in services for gift 

ed/talented students will have produced products and performances of professional quality as part of their 
program services. 

 Ector County Independent School District 
  
  Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Lilia Náñez, Associate Superintendent of Curriculum & Instruction 
   
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2024-2025 

GIFTED AND TALENTED PLAN AND PRESENTATION UPDATE OF 
ADVANCED ACADEMIC SERVICES 

 
DATE: May 21, 2024 

 
 
Dr. Kristen Vesely, the Director of Advanced Academic Services will present for 
discussion and approval, the Gifted and Talented Plan for the 2024-25 school year and 
give an update on Advanced Academic Services. 

The TEC §29.124 requires each school district certify and report to the 
commissioner the program/plan for the gifted and talented students. 

The ECISD Gifted and Talented Plan will assist campuses in providing 
comprehensive services to GIT learners in the following way: 

• Provides information on best practices. 
• Helps GIT teachers in the development and implementation of model 

assessment procedures and services. 
• Facilities partnerships among parents and schools. 
• Allow teachers to collaborate with business and industries to provide 

additional opportunities for GIT students. 
• Helps the district and campus to monitor and implement any state or federal 

legislation designed to provide educational opportunities for GIT students. 

 211



******************** 
 
Administrative Recommendation: 
 
Approval of the 2024-2025 Gifted and Talented Plan 
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Texas State Plan for the Education of 

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

1.1 (A) Student assessment and services 

are in compliance with the Texas State 

Plan for the Education of Gifted/Talented 

Students (19 TAC

§89.5).

EHBB (LOCAL) was adopted 4/22/98 and addresses student identification. EHBB (LEGAL) was adopted 

8/20/96 and updated 2/5/2001 & 8/2017.

  Board policies related to the gifted/talented identification process will be reviewed by the AAS Department and the 

Assistant Superintendent annually and presented to the Board for revisions as deemed necessary.  (2.1.A, 2.1.1E)

1.2 (A) Gifted/talented education policies 

and procedures are reviewed and

recommendations for improvement are 

made by an advisory group of community 

members, parents of gifted/talented 

students, school staff, and gifted/talented 

education staff, who meet regularly for 

that purpose.

An advisory group consisting of community members, school staff, and gifted/talented education staff will 

meet a minimum of twice a year to review policies and procedures for improvement. (1.2A)

1.4 (A) To the extent that state funding is 

provided for gifted/talented student 

education,

local funding for gifted/talented education 

programs is used to supplement the 

state funding.

The AAS Department and Director of Finance shall prepare a budget and oversee the allocation of G/T state 

and local funds. The budget shall reflect the required percentage. (1.4A)

Local funding shall exceed the amount of state G/T funding in order to provide not only G/T services but also 

related services such as Honors/AP programs, dual/concurrent enrollment courses, academic competitions 

and academic awards. Monies shall be used for gifted/talented testing, instructional materials, supplies, 

awards, professional development opportunities, and other advanced program expenses. (1.4A)

A parent support group shall assist as volunteers and to provide fundraising for special projects. Funds are 

available for teachers and campuses through the ECISD Education Foundation by an application and 

selection process. (1.4A)

FIDELITY OF SERVICES
School districts comply with gifted/talented accountability standards and monitor the effectiveness of assessment and services for gifted/talented students.

Ector County ISD - Advanced Academic Services

Services, Polices, Regulations, Guidelines, and Procedures for Gifted and Talented Services

(A) - Accountability     (E) - Exemplary 1

213



1.5 (A) Annual evaluation activities are 

conducted for the purpose of continued 

service development.

1.5.1 (E) Ongoing formative and 

summative evaluation strategies, based 

on quantitative and qualitative data, are 

reviewed by the school board and used 

for substantive program improvement 

and development.

1.6 (A) Long-range evaluation of services 

is based on evidence obtained through 

gifted/ talented-appropriate performance 

measures such as those provided 

through the Texas Performance 

Standards Project (TPSP).

1.7 (A) The development and delivery of 

curriculum for gifted/talented students is 

monitored regularly by trained 

administrators.

AAS teachers  and specialists shall participate in AAS curriculum development throughout the school year in 

Professional Learning Communities and on designated professional development days as well as additional 

days for AAS program development and improvement. (1.7A)

The designated executive director and the AAS director will monitor the development of curriculum. Campus 

administrators and the AAS staff observe classrooms to ensure services are delivered as part of the 

instructional monitoring process. (1.7A, 1.8A, 1.9A)

1.8 (A) District guidelines for evaluation 

of resources used to serve gifted/talented 

students are established and used in 

selecting materials that are appropriate 

for differentiated learning.

The AAS Department shall develop guidelines for evaluation of resources and selection of materials. Lists of 

titles to include print, texts, software, videos, manipulatives, and other technologies shall be developed. Dual 

adoptions of textbooks and materials are allowed to accommodate differentiation for advanced students 

within the foundation fund allocations for textbooks and materials. (1.8A)

Evaluations will be performed annually for program improvement and development. (1.5A)

Informal as well as formal assessment techniques shall be used to evaluate program services including but 

not limited to campus visitations, teacher conferences, parent interviews, student portfolios, student 

conferences, open forums, surveys, and student performances. (1.5.1E, 1.6A, 1.7A)

An annual report shall be presented to the Board that shall include a summary of the annual surveys 

distributed and evaluated by the AAS Department. The annual report shall address compliance with the 

Texas State Plan for Education of Gifted/Talented Students and other services provided by the department. 

Proposed modifications to program services shall be presented during the annual report or as needed. 

(1.5.1E)

(A) - Accountability     (E) - Exemplary 2
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1.9 (A) Curriculum for gifted/talented 

students is modified based on annual 

evaluations.

1.9.1 (E) Gifted/talented curriculum is 

designed and evaluated through 

collaboration by specialists in content 

areas, special populations, instructional 

techniques, and gifted/talented 

education.

The AAS staff and teachers shall assist with the development of District curriculum documents to ensure 

their understanding of the District's goals for all learners. Teachers and staff members are included as 

members of content area task forces. Differentiation from the District curriculum in the various content areas 

shall be the responsibility of the AAS staff, the campus principals, and teachers. (1.9.1E)

1.10 (A) Develop a comprehensive 

manual or program guide describing all 

gifted/ talented programs, services, 

assessments, and communication, which 

is accessible  to parents, community and 

students and includes district G/T contact 

information.

1.10.1 (E) Develop a comprehensive 

manual or program guide describing all 

gifted/talented programs, services, 

assessments, and communication which 

is accessible to parents, community and 

students including district G/T contact 

information that

is reported to the state.

A comprehensive manual will be available to all stakeholders at the beginning of each school year. The 

manual will be posted on the AAS website for accessibility. (1.10A, 1.10.1E)

1.11 (A) For any standard of service for 

which the district is out of compliance, 

develop a written plan specifying actions 

and timelines for achieving compliance.

The AAS Department along with the Campus Principal will develop a written plan specifying actions and 

timelines for achieving compliance. (1.11A)

1.12 (A) Funds used for programs and 

services must be determined effective 

and consistent with the standards set 

forth in this document.

The AAS Department and Director of Finance shall prepare a budget and oversee the allocation of G/T state 

and local funds. The budget shall be built in compliance with this plan. (1.12A)

(A) - Accountability     (E) - Exemplary 3
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1.13.1 (E) Release time and/or extended 

contracts are provided to enable 

teachers at all levels to form horizontal 

and vertical teams that coordinate 

gifted/talented services in the district.

AAS teachers shall participate in AAS curriculum development during the school year during PLC and on 

designated professional development days as well as additional days for AAS program development and 

improvement. (1.13.1E)

(A) - Accountability     (E) - Exemplary 4
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Texas State Plan for the Education of 

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

2.1 (A) Written policies on student 

identification for gifted/talented services 

are approved by the district board of 

trustees and disseminated to all parents 

(19 TAC §89.1).

2.1.1 (E) Board-approved policies are 

reviewed at least once every three years 

and modified as needed.

EHBB (LOCAL) was adopted 4/22/98 and addresses student identification. EHBB (LEGAL) was adopted 

8/20/96 and updated 2/5/2001 & 8/2017.

Board policies related to the gifted/talented identification process will be reviewed by the AAS Department 

and the Assistant Superintendent annually and presented to the Board for revisions as deemed necessary. 

(2.1.A, 2.1.1E)

2.2 (A) Referral procedures for 

assessment of gifted/talented students 

are communicated to families in a 

language and form that the families 

understand or a translator or interpreter 

is provided to the extent possible.

Campus principals shall ensure that policies on identification are distributed during the annual general 

referral period with referral forms on all campuses and are included in educational planning materials. 

Identification procedures and paperwork are available year-round on the District AAS and GT website. 

Information is distributed in English and Spanish. Campuses shall notify the AAS Department if translations 

are needed in other languages. If requests are made, translations will be provided. (2.2A)

2.3 (A) Referral forms for assessment of 

gifted/ talented students are provided to 

families in a language and form that the 

families understand, or a translator or 

interpreter is provided to the extent 

possible.

2.3.1 (E) Referral forms for assessment 

of gifted/talented students are provided 

to families in language and form that the 

families understand, or a translator or 

interpreter is provided.

Referral forms are available to every elementary teacher in Spanish and English. (2.3A)

Community referral form is available on district website throughout the entire referral window. The form is 

available in Spanish and English. If a different language is needed, the AAS department will provide a 

translation or a translator. (2.3.1E)

STUDENT ASSESSMENT
Gifted/talented identification procedures and progress monitoring allow students to demonstrate and develop their diverse talents and abilities.

(A) - Accountability     (E) - Exemplary 5
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2.4 (A) Families and staff are informed of 

individual student assessment results 

and placement decisions as well as given 

opportunities to schedule conferences to 

discuss assessment data.

Letters with the committee decision are mailed to the parents of each student who applies for GT services. 

Letters for those who do not meet the criteria for qualification include procedures for scheduling appeal 

conferences.  Communications to parents regarding services include contact persons and phone numbers. 

Conferences are scheduled as requested. (2.4A)

2.5 (A) An awareness session providing 

an overview of the assessment 

procedures and services for 

gifted/talented students is offered for 

families by the district and/or campus 

prior to the referral period.

2.6 (A) All family meetings are offered in 

a language families can understand or a 

translator or interpreter is provided to the 

extent possible.

2.7 (A) Provisions regarding transfer 

students, furloughs, reassessment, 

exiting of students from program 

services, and appeals of district 

decisions regarding program placement 

are included in board-approved policy 

(19 TAC §89.1(5)).

FURLOUGH FROM SERVICES

A student may be furloughed for a period up to one year with approval from the AAS Director for reasons 

including but not limited to

           •	   Joint custody which requires students to transfer in and out of the district

           •	   Personal or immediate family illness

           •	   Temporary disability

           •	   Personal or immediate family crisis

           •	   Irreconcilable scheduling conflict in secondary schools

           •	   Alternative education placement

Furlough extensions beyond one year may result in reassessment for reentry by decision of the AAS 

Director.	[See EHBB (REGULATION)]. (2.7A, 2.10A)

Informational meetings are held during the referral period to provide an overview of services and to answer 

questions regarding Advanced Academic Services. Elementary meetings will be held at various locations 

throughout the district. Secondary meetings will be held on the individual campuses. (2.5A, 2.6A)

Parent orientations shall be provided at the campus level. For Elementary, these will be held at the GT 

Cluster Campus. The AAS Department shall provide information and staff development for campus 

personnel to ensure accuracy of information provided during the parent orientations.

Interpreters will be provided in Spanish. Interpreters in other languages will be provided, if requested and 

available. (2.5A, 2.6A)

(A) - Accountability     (E) - Exemplary 6
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2.8 (A) Policy ensuring that transfer 

students are properly assessed and 

appropriately placed following notification 

of enrollment in the district is included in 

board-approved policy. Transfers from 

campus to campus within the district are 

also addressed in board-approved policy.

2.8.1 (E) Equitable access to 

gifted/talented services for transfer 

students is provided through board-

approved policy that is developed in 

consideration of current best-practice 

recommendations.

Transfer Students

Students transferring into the district are afforded the opportunity to be screened for gifted services providing 

they submit a referral form within 4 weeks of entering ECISD.

Students who move into ECISD must meet the district’s criteria in order to receive services. Testing data 

from the previous district can be used as long as it measures aptitude or achievement and meets the criteria. 

If the data from the previous district is more than two years old, the AAS office may determine that additional 

testing is needed. Determination for services is based on the transfer records, observation report of the 

classroom, advanced academic teachers, and student/parent conference. (2.8A, 2.8.1E)

Identified students who transfer within the District shall be placed in equivalent gifted program services at the 

receiving campus. (2.8.1E)

2.9 (A) When a gifted/talented student 

transfers to another district either in or 

out of Texas, that district is provided with 

the student’s assessment data by the 

sending district.

When a student moves to another district, AAS records of the student are provided to that district at parent 

request. Students who transfer to another district may be reinstated without reassessment if they re-enter 

during the same school year or at the beginning of the succeeding fall semester providing it is within a year. 

(2.9A)

2.10 (A) Policy is adopted allowing 

student furlough (the opportunity for 

students to have a leave of absence from 

gifted/talented program services) for 

specified reasons and for a certain 

period of time without being exited.

See 2.7(A)

2.11 (A) Policy related to reassessment 

of gifted/ talented students is based on 

performance in response to 

gifted/talented services and if 

reassessment occurs at all, it is no more 

than once in elementary grades, once in 

middle school grades, and once in high 

school.

REASSESSMENT

Students are assessed at least once for gifted services. Reassessment is not necessary when a student 

moves from elementary to middle school or middle to high school. (2.11A)

(A) - Accountability     (E) - Exemplary 7
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2.12 (A) Policy related to exiting of 

students from gifted/talented services is 

based on multiple criteria including 

student performance in response to 

services. Exiting of a student

is finalized by committee decision after 

consultation with parents and student 

regarding the student’s educational 

needs.

2.12.1 (E) Policy related to exiting of 

students from gifted/talented services is 

based on multiple criteria including 

student performance in response to 

services. Interventions are provided prior 

to committee decision. Exiting of a 

student is finalized by committee 

decision after consultation with parents 

and student regarding the student’s 

educational needs.

EXIT FROM SERVICES

Each campus should monitor student performance within gifted services. If at any time the GT Campus 

Committee determines it is in the best interest of the student and his or her educational needs, they may 

request to exit a student from services. If a student or parent requests removal from services, the committee 

must meet with the parent and student prior to exiting. At the elementary level, if applicable, a meeting will be 

scheduled with the AAS director/specialist, the G/T teacher, the parent, and campus principal to discuss the 

parent request. At the Secondary level, the AAS office must receive documentation in writing from the 

parent/guardian of such request along with teacher, principal or counselor campus signature. Students who 

exit gifted services must be rescreened in order to begin receiving services.  Multiple criteria including 

student performance must be used in response to exiting from services. (2.12A)

Each campus should monitor student performance within gifted services. If at any time the GT Campus 

Committee determines it is the best interest of the student and his/her educational needs, they may request 

to exit a student from services. If a student or parent requests removal from services, the committee must 

meet with the parent and student prior to exiting. Students who exit gifted services must be rescreened in 

order to begin services. The Request to Exit form must be filled out by the committee and submitted to the 

AAS office and placed in the student’s cumulative folder. Students no longer receiving gifted services may 

not be coded in PEIMS.

Non-performance in Advanced Academics or within the regular program is not, by itself, sufficient reason for 

exit from services, but may be an indicator of other problems that may lead to a recommendation for exit. No 

single criterion, such as grades or conduct, is considered sufficient to remove a student from gifted services; 

rather, a comprehensive review of all data must be weighed by the GT Campus Committee. (2.12A, 2.2.1E)

Assignment to an alternative education campus within the district for more than one semester will result in 

the student being exited in lieu of a furlough. (2.12A)

(A) - Accountability     (E) - Exemplary 8
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2.13 (A) Policy related to appeals allows 

parents, students, and educators to 

appeal placement decisions in a timely 

manner and to present new data, if 

appropriate.

Appeals

EHBB (LOCAL) and FNG (LOCAL)

The decision of the Campus AAS Committee is subject to appeal as outlined in EHBB (LOCAL) and FNG 

(LOCAL). The parent will have ten working days from the date of notification to appeal the AAS Committee 

decision. In addition, the subject teacher is invited to provide information that might impact retention or 

dismissal by the Campus AAS Committee. (2.13A)

2.14 (A) Provisions for ongoing 

identification of students who perform or 

show potential for performing at 

remarkably high levels of 

accomplishment in each area of 

giftedness served by the district are 

included in board- approved policy (19 

TAC §89.1(1)).

2.14.1 (E) The identification process for 

gifted/ talented services is ongoing, and 

assessment of students occurs at any 

time the need arises.

2.15 (A) Assessment opportunities for 

gifted/talented identification are made 

available to students at least once per 

school year.

2.15.1 (E) Assessment opportunities for 

gifted/ talented identification are made 

available to students at least once a year 

at the elementary grades and once a 

semester at the secondary level.

Students eligible for gifted services are screened in the area of general intellectual ability.

A general referral period for Kindergarten shall be open in the fall of each year. Referral during this period is 

required for placement into services beginning March 1 of that academic year. (2.14A, 2.15A)

A general referral period for grades 1-12 shall be open in the fall of each year. Referral during this period is 

required for placement into services for the following school year; however, students and/or 

parents/guardians transferring in must apply within the first 4 weeks of enrolling in the district for 

consideration in the GT program.

If a school administrator finds a student who performs or shows potential for performing at remarkably high 

levels of accomplishment after the identification window has passed, the principal should contact the AAS 

Department to arrange for an opportunity for the student to be screened by the Advanced Academics 

Department.

(2.14A, 2.15.1E)

(A) - Accountability     (E) - Exemplary 9
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2.16 (A) Students in grades K–12 shall 

be assessed and, if identified, provided 

gifted/talented services (TEC §29.122 

and 19 TAC §89.1(3)).

2.16.1 (E) Students in grades K–12 are 

assessed and, if identified, served in all 

areas of giftedness included in TEC 

§29.121.

See identification criteria in Appendix for grades K-12. Program services are described in Section 3: Service 

Design and Section 4: Curriculum and Instruction. (2.16A)

2.17 (A) Data collected from multiple 

sources for each area of giftedness 

served by the district are included in the 

assessment process for gifted/talented 

services (19 TAC §89.1(2)). The 

assessment process allows for student 

exceptionalities to the extent possible.

2.18 (A) Based on a review of 

information gathered during the 

assessment process, students whose 

data reflect that gifted/talented services 

will be the most effective way to meet 

their identified educational needs are 

recommended by the selection 

committee for gifted/talented services.

2.19 (A) Students are assessed in 

languages they understand or with 

nonverbal assessments.

The AAS Department shall review and, if determined necessary, revise the identification criteria for advanced 

services annually. Adjustments shall be based on standardized tests administered by the District, 

assessments, which measure the services provided, assessments, which allow identification of diverse 

populations, and assessments which provide both qualitative and quantitative information regarding the 

students.

The State Assessment may be replaced by equivalent scores on other achievement tests. Cognitive Abilities 

Test (CogAT) Age Percentile Rank (APR) may be replaced by equivalent scores on other school abilities 

tests. The district will also review NWEA MAP to determine academic eligibility. (2.17A. 2.18A)

Students enrolled in bilingual education/ESL may substitute scores from equivalent tests given in their native 

language or may use nonverbal scores on similar tests. Students will receive continuing services unless the 

student and parent/guardian request removal or the student is removed for low performance. (2.19A)

Students may be nominated for services by parents/guardians, teachers, peers, or themselves. Transfer 

students may apply when entering the District within four weeks if they were identified in the previous district 

or if the student did not have an opportunity to be screened in the previous district. The transferring 

parents/guardians must request the necessary records for identification. Anyone wishing to nominate a 

student must obtain the signature of the student and the parent/guardian on the referral form prior to 

submitting the referral by the stated deadline. Notifications will be sent as decisions are made at various 

times during the spring semester and upon completion of the process for transfer students.

(A) - Accountability     (E) - Exemplary 10
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2.20 (A) All kindergarten students are 

automatically considered for 

gifted/talented and other advanced level 

services.

In accordance with the Texas State Plan for the Education of Gifted/Talented Students (2019) 2.20A, 2.211A 

(accountability rating), all kindergarten students in Ector ISD are automatically considered for Gifted and 

Talented services.

2.21 (A) At the kindergarten level, as 

many criteria as possible, and at least 

three (3), are used to assess students 

who perform at or show the potential of 

accomplishment relative to age peers.

A general referral period for Kindergarten shall be open in the fall of each year. Referral during this period is 

required for placement into services beginning March 1 of that academic year.

See Appendix for specific identification criteria for current year.

2.22 (A) In grades 1–12, qualitative and 

quantitative data are collected through 

three (3) or more measures and used to 

determine whether a student needs 

gifted/talented services.

Identification criteria shall include a minimum of three qualifying scores in three separate areas of 

assessment. These assessment tools may include but not limited to the following:

           •	   Achievement tests

           •	   Cognitive Ability Tests

           •	   Teacher, Parent, Community checklists

           •	   Student Portfolios or sample work

           •	   Report Card Semester averages

           •	   Student Interviews

(2.22A)

2.23 (A) If services are available in 

leadership, artistic, and creativity areas, 

a minimum of three (3) criteria are used 

for assessment.

ECISD serves students in intellectual and academic ability.

2.24 (A) Access to assessment and, if 

needed, gifted/talented services is 

available to all populations of the district 

(19 TAC §89.1(3)).

Information regarding parent meetings and the identification process will be disseminated in the community 

through multi-media resources, Parent Link phone calls and announcements at school in English and 

Spanish.  In addition, meetings will be held with students and parents to explain the benefits of the program 

in order to increase the number of students who apply for advanced programs. (2.24A)

(A) - Accountability     (E) - Exemplary 11
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2.25 (A) The population of the 

gifted/talented services program is 

closely reflective of the population of the 

total district and/or campus.

Changes in the identification process is providing growth in our GT population that is reflective of our current 

demographics. The department will use current year qualitative and quantitative data in the identification 

process. (2.25A)

2.26 (A) Final determination of students’ 

need for gifted/talented services is made 

by a committee of at least three (3) local 

district or campus educators who have 

received training in the nature and needs 

of gifted/ talented students and who have 

met and reviewed the individual student 

data (19 TAC §89.1(4)).

2.27 (A) The selection committee is 

formed of members who have completed 

training as required by 19 TAC §89.2.

2.27.1 (E) The selection committee is 

formed of a majority of members who 

have completed thirty (30) hours of 

training and are current with the six-hour 

training update as required by 19 TAC 

§89.2(2-3).

The Elementary AAS Committee will be a District-wide committee consisting of:

           •	   Elementary AAS director/coordinator

           •	   Elementary AAS Specialist

           •	   Selected District personnel, the majority of whom have completed 30 hours of G/T training and are 

current with the annual 6-hour update. (2.26A, 2.27A, 2.27.1E)

The Secondary AAS Committee will be a campus-based committee consisting of

           •	   Secondary AAS director/coordinator

           •	   One counselor per campus with current 6-hour GT training

           •	   One G/T teacher from each core area of advanced services (who have completed 30 hours of G/T 

training and are current with the 6-hour update). (2.26A, 2.27A, 2.27.1E)

(A) - Accountability     (E) - Exemplary 12
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2.28 (A) A balanced examination of all 

assessment data collected through the 

district’s gifted/ talented assessment 

process is conducted and used by the 

selection committee in making 

identification decisions.

2.28.1 (E) Additional data beyond that 

collected through the district’s standard 

gifted/talented assessment process are 

considered, as needed, by the selection 

committee in making identification 

decisions in order

to make the most appropriate placement.

Elementary students who score close to the criteria for the grade level may participate in further screening at 

the decision of the AAS Committee. The results of that screening will be reviewed by the committee to 

determine appropriate placement of the child. (2.28A.1E)

2.29 (A)  Student progress/performance 

in response to gifted/talented services is 

periodically assessed using standards in 

the areas served and identified in the 

written plan. Results are communicated 

to parents or guardians.

Review of NWEA MAP data and annual review of STAAR data guides decisions around services provided to 

students and supports provided to teachers. PSAT and SAT data is reviewed to inform assessment of 

secondary services. (2.29A)

(A) - Accountability     (E) - Exemplary 13
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Texas State Plan for the Education of 

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

3.1 (A) Identified gifted/talented 

students are assured an array of 

learning opportunities that are 

commensurate with their abilities and 

that emphasize content in the four (4) 

foundation curricular areas. Services 

are available during the school day 

as well as the entire school year. 

Parents are informed of these options 

(19 TAC §89.3(3)).

3.1.1 (E) Specialists and advocates 

for gifted/ talented students are 

consulted in the development of 

program policies and options.

3.2 (A) Information concerning special 

opportunities (i.e. contests, academic 

recognition, summer camps, community 

programs, volunteer opportunities, etc.) 

is available and disseminated to parents 

and community members.

ALL CAMPUSES

During the annual Referral period, information (in both English and Spanish) describing the available 

services shall be distributed to all students. (3.1A, 3.1.1E)

The staff of each campus shall ensure that students have access to academic contests, to opportunities of 

community services and programs as well as creativity contests and leadership programming. (3.2A)

A framework as well as a scope and sequence of gifted services will be reviewed annually to ensure 

appropriate ongoing services. (3.3A)

In grades K-5, students are identified and served in all four areas: English/language arts, math, science, and 

social studies. In grades 6-12, students are served in their areas of strength in the four core areas: English, 

social studies, math, or science services. (3.3A) Proposed changes in services shall be approved by the AAS 

Department and forwarded to the Superintendent and the Board as appropriate. (3.1.1E)

SERVICE DESIGN
A flexible system of viable service options provides a research-based learning continuum that is developed and consistently implemented throughout the 

district to meet the needs and reinforce the strengths and interests of gifted/talented students.

(A) - Accountability     (E) - Exemplary 14
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3.3 (A) Services for gifted/talented 

students are comprehensive, structured, 

sequenced, and appropriately 

challenging, including options in the four 

(4) foundation curricular areas.

3.3.1 (E) Services for gifted/talented 

students are comprehensive, structured, 

sequenced, and appropriately 

challenging, including options in the four 

(4) foundation curricular areas: arts, 

leadership, creativity, and career & 

technical education.

ALL CAMPUSES

During the annual Referral period, information (in both English and Spanish) describing the available 

services shall be distributed to all students. (3.1A, 3.1.1E)

The staff of each campus shall ensure that students have access to academic contests, to opportunities of 

community services and programs as well as creativity contests and leadership programming. (3.2A)

A framework as well as a scope and sequence of gifted services will be reviewed annually to ensure 

appropriate ongoing services. (3.3A)

In grades K-5, students are identified and served in all four areas: English/language arts, math, science, and 

social studies. In grades 6-12, students are served in their areas of strength in the four core areas: English, 

social studies, math, or science services. (3.3A) Proposed changes in services shall be approved by the AAS 

Department and forwarded to the Superintendent and the Board as appropriate. (3.1.1E)

(A) - Accountability     (E) - Exemplary 15
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3.4 (A) Gifted/talented students are 

ensured opportunities to work together 

as a group, work with other students, and 

work independently during the school 

day as well as the entire school year as a 

direct result of gifted/talented service 

options (19 TAC

§89.3(1)).

ELEMENTARY

Kindergarten - 2nd Grade (Inclusion)

              •	   The GT SIP curriculum will be emailed each week to K-2 cluster teachers with                                                                                 

instructions and best-practices embedded in the information.

              •	   Cluster teachers teach the GT lesson to the whole class providing scaffolding where                                                                                 

necessary, but with an eye to supporting the GT student.

              •	   GT lesson occurs for a minimum of 90-minutes one day a week as assigned by the                                                                                 

district service schedule. 

              •	   Chess activities will be supported by traveling certified GT specialists.

              •	   Specific teacher support will be provided by the certified GT specialists through PLCs                                                                                 

once a week, individual conferences, and job-embedded practice.

              •	   Cluster teachers will receive instruction on Compacting, QFT, and other teaching                                                                                 

strategies through their weekly PLCs (Pending Principal Approval).

              •	   All differentiation for GT students will be documented in the lesson plans of the cluster                                                                                 

teacher. 

              •	   Kindergarten will be served after identification in March. 

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   Students will be grouped with a trained cluster teacher.

              •	   CLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-                                                                                

HOUR UPDATE.

3rd - 5th and 6th Elementary (Pull-Out)

              •	   GT Teacher Hours will be 7:45 - 3:45

              •	   One day each week for two hours (120 minutes), GT students will be pulled out of their                                                                                                                                                                 

grade-level class to attend GT specific teaching provided by GT certified SIP Teachers.

              •	   After pull-outs, the GT students will participate in individual check-ins with the GT                                                                                                                                                                 

Teacher to ensure that they are on-track with projects, goals, and growth.

              •	   All pull-outs will take place on the student’s campus.   No students will be bused. 

              •	   No pull-out will exceed 20 students per teacher. 

              •	   On campuses with larger numbers, multiple teachers will pull all students in a single                                                                                                                                                                 

grade-level at once (space permitting). 

              •	   Campus Principal will need to designate a space for Pull-Out.   

              •	   Instruction will include Chess training and Choice Projects and follow the district GT                                                                                                                                                                 

curriculum.

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   Outside of the GT Pull-out the students will be grouped with a cluster teacher and                                                                                                                                                                 

receive enrichment and differentiated support in the classroom.

              •	   CLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-                                                                                                                                                                

HOUR UPDATE.

SECONDARY

Identified G/T students will be served in core content area for which they are identified. English and social 

studies services are designed to provide parallel and integrated services. Math and science services provide 

parallel and integrated services. Students may be enrolled in all four areas or only areas of their particular 

strength or talent: English, social studies, math, and science. The services will provide differentiated 

curriculum as defined by the Texas Education Agency and will be documented in the lesson plans.

Middle School

Services are provided through GT Honors courses. The array of learning opportunities emphasizes content 

in the four core academic areas and is commensurate with the abilities of gifted learners. Gifted students, as 

well as highly motivated students with balanced academic profiles in the four core content areas shall be 

served in Honors courses. In addition, the program will address the requirements for G/T services outlined in 

the Texas State Plan for the Gifted and Talented. G/T students are expected to maintain participation in at 

least one content area. Honors courses are open to other high-end learners providing they meet the 

entrance criteria; Differentiated instruction shall occur for the G/T identified students in these courses and will 

be documented in the lesson plans.

              •	   Served in Honors classes.

              •	   GT students are clustered with other GT students and receive enrichment and differentiated 

support in the classroom

              •	   GT students will receive services through the Luminous Minds Project.

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   CLASSROOM TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-HOUR 

UPDATE.

High School 

Services are provided through core GT Honors, AP, IB and On-Campus Dual courses. The array of learning 

opportunities emphasizes content in the four core academic areas and is commensurate with the abilities of 

gifted learners. Gifted students, as well as highly motivated students with balanced academic profiles in the 

four core content areas shall be served Independent study courses and competitions allow identified and non-

identified students to 

work on common goals at an appropriate pace. Designated AAS courses as noted in the High School Course 

Description Guide, International Baccalaureate, Advanced Placement, On-Campus Dual, and Honors 

courses are open to other high-end learners providing they meet the entrance criteria; Differentiated 

instruction shall occur for the G/T identified students in these courses and will be documented in the lesson 

plans.

(3.3A, 3.31E)

              •	   Supported through Honors, International Honors, Advanced Placement, and International 

Baccalaureate Programme. 

              •	   Students are clustered with other GT students and receive enrichment and differentiated support 

in the classroom

              •	   Academic Octathlon and Academic Decathlon are offered for all students but GT students are 

intentionally recruited for this opportunity

              •	   GT students will have the opportunity to serve as Junior Counselors during Camp SIP.  

(A) - Accountability     (E) - Exemplary 16
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3.4 (A) Gifted/talented students are 

ensured opportunities to work together 

as a group, work with other students, and 

work independently during the school 

day as well as the entire school year as a 

direct result of gifted/talented service 

options (19 TAC

§89.3(1)).

ELEMENTARY

Kindergarten - 2nd Grade (Inclusion)

              •	   The GT SIP curriculum will be emailed each week to K-2 cluster teachers with                                                                                 

instructions and best-practices embedded in the information.

              •	   Cluster teachers teach the GT lesson to the whole class providing scaffolding where                                                                                 

necessary, but with an eye to supporting the GT student.

              •	   GT lesson occurs for a minimum of 90-minutes one day a week as assigned by the                                                                                 

district service schedule. 

              •	   Chess activities will be supported by traveling certified GT specialists.

              •	   Specific teacher support will be provided by the certified GT specialists through PLCs                                                                                 

once a week, individual conferences, and job-embedded practice.

              •	   Cluster teachers will receive instruction on Compacting, QFT, and other teaching                                                                                 

strategies through their weekly PLCs (Pending Principal Approval).

              •	   All differentiation for GT students will be documented in the lesson plans of the cluster                                                                                 

teacher. 

              •	   Kindergarten will be served after identification in March. 

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   Students will be grouped with a trained cluster teacher.

              •	   CLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-                                                                                

HOUR UPDATE.

3rd - 5th and 6th Elementary (Pull-Out)

              •	   GT Teacher Hours will be 7:45 - 3:45

              •	   One day each week for two hours (120 minutes), GT students will be pulled out of their                                                                                                                                                                 

grade-level class to attend GT specific teaching provided by GT certified SIP Teachers.

              •	   After pull-outs, the GT students will participate in individual check-ins with the GT                                                                                                                                                                 

Teacher to ensure that they are on-track with projects, goals, and growth.

              •	   All pull-outs will take place on the student’s campus.   No students will be bused. 

              •	   No pull-out will exceed 20 students per teacher. 

              •	   On campuses with larger numbers, multiple teachers will pull all students in a single                                                                                                                                                                 

grade-level at once (space permitting). 

              •	   Campus Principal will need to designate a space for Pull-Out.   

              •	   Instruction will include Chess training and Choice Projects and follow the district GT                                                                                                                                                                 

curriculum.

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   Outside of the GT Pull-out the students will be grouped with a cluster teacher and                                                                                                                                                                 

receive enrichment and differentiated support in the classroom.

              •	   CLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-                                                                                                                                                                

HOUR UPDATE.

SECONDARY

Identified G/T students will be served in core content area for which they are identified. English and social 

studies services are designed to provide parallel and integrated services. Math and science services provide 

parallel and integrated services. Students may be enrolled in all four areas or only areas of their particular 

strength or talent: English, social studies, math, and science. The services will provide differentiated 

curriculum as defined by the Texas Education Agency and will be documented in the lesson plans.

Middle School

Services are provided through GT Honors courses. The array of learning opportunities emphasizes content 

in the four core academic areas and is commensurate with the abilities of gifted learners. Gifted students, as 

well as highly motivated students with balanced academic profiles in the four core content areas shall be 

served in Honors courses. In addition, the program will address the requirements for G/T services outlined in 

the Texas State Plan for the Gifted and Talented. G/T students are expected to maintain participation in at 

least one content area. Honors courses are open to other high-end learners providing they meet the 

entrance criteria; Differentiated instruction shall occur for the G/T identified students in these courses and will 

be documented in the lesson plans.

              •	   Served in Honors classes.

              •	   GT students are clustered with other GT students and receive enrichment and differentiated 

support in the classroom

              •	   GT students will receive services through the Luminous Minds Project.

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   CLASSROOM TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-HOUR 

UPDATE.

High School 

Services are provided through core GT Honors, AP, IB and On-Campus Dual courses. The array of learning 

opportunities emphasizes content in the four core academic areas and is commensurate with the abilities of 

gifted learners. Gifted students, as well as highly motivated students with balanced academic profiles in the 

four core content areas shall be served Independent study courses and competitions allow identified and non-

identified students to 

work on common goals at an appropriate pace. Designated AAS courses as noted in the High School Course 

Description Guide, International Baccalaureate, Advanced Placement, On-Campus Dual, and Honors 

courses are open to other high-end learners providing they meet the entrance criteria; Differentiated 

instruction shall occur for the G/T identified students in these courses and will be documented in the lesson 

plans.

(3.3A, 3.31E)

              •	   Supported through Honors, International Honors, Advanced Placement, and International 

Baccalaureate Programme. 

              •	   Students are clustered with other GT students and receive enrichment and differentiated support 

in the classroom

              •	   Academic Octathlon and Academic Decathlon are offered for all students but GT students are 

intentionally recruited for this opportunity

              •	   GT students will have the opportunity to serve as Junior Counselors during Camp SIP.  

(A) - Accountability     (E) - Exemplary 17
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3.5 (A) Flexible grouping patterns and 

independent investigations are provided 

throughout the program design/services.

The G/T identified students are not required to make-up assignments or homework for the attendance day in 

the G/T Program classroom.

Acceleration:

Students who exhibit core academic strengths that are best served by acceleration into another grade level 

may receive instruction at the grade level determined by examination of the student’s skills. (3.5A)

3.4 (A) Gifted/talented students are 

ensured opportunities to work together 

as a group, work with other students, and 

work independently during the school 

day as well as the entire school year as a 

direct result of gifted/talented service 

options (19 TAC

§89.3(1)).

ELEMENTARY

Kindergarten - 2nd Grade (Inclusion)

              •	   The GT SIP curriculum will be emailed each week to K-2 cluster teachers with                                                                                 

instructions and best-practices embedded in the information.

              •	   Cluster teachers teach the GT lesson to the whole class providing scaffolding where                                                                                 

necessary, but with an eye to supporting the GT student.

              •	   GT lesson occurs for a minimum of 90-minutes one day a week as assigned by the                                                                                 

district service schedule. 

              •	   Chess activities will be supported by traveling certified GT specialists.

              •	   Specific teacher support will be provided by the certified GT specialists through PLCs                                                                                 

once a week, individual conferences, and job-embedded practice.

              •	   Cluster teachers will receive instruction on Compacting, QFT, and other teaching                                                                                 

strategies through their weekly PLCs (Pending Principal Approval).

              •	   All differentiation for GT students will be documented in the lesson plans of the cluster                                                                                 

teacher. 

              •	   Kindergarten will be served after identification in March. 

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   Students will be grouped with a trained cluster teacher.

              •	   CLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-                                                                                

HOUR UPDATE.

3rd - 5th and 6th Elementary (Pull-Out)

              •	   GT Teacher Hours will be 7:45 - 3:45

              •	   One day each week for two hours (120 minutes), GT students will be pulled out of their                                                                                                                                                                 

grade-level class to attend GT specific teaching provided by GT certified SIP Teachers.

              •	   After pull-outs, the GT students will participate in individual check-ins with the GT                                                                                                                                                                 

Teacher to ensure that they are on-track with projects, goals, and growth.

              •	   All pull-outs will take place on the student’s campus.   No students will be bused. 

              •	   No pull-out will exceed 20 students per teacher. 

              •	   On campuses with larger numbers, multiple teachers will pull all students in a single                                                                                                                                                                 

grade-level at once (space permitting). 

              •	   Campus Principal will need to designate a space for Pull-Out.   

              •	   Instruction will include Chess training and Choice Projects and follow the district GT                                                                                                                                                                 

curriculum.

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   Outside of the GT Pull-out the students will be grouped with a cluster teacher and                                                                                                                                                                 

receive enrichment and differentiated support in the classroom.

              •	   CLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-                                                                                                                                                                

HOUR UPDATE.

SECONDARY

Identified G/T students will be served in core content area for which they are identified. English and social 

studies services are designed to provide parallel and integrated services. Math and science services provide 

parallel and integrated services. Students may be enrolled in all four areas or only areas of their particular 

strength or talent: English, social studies, math, and science. The services will provide differentiated 

curriculum as defined by the Texas Education Agency and will be documented in the lesson plans.

Middle School

Services are provided through GT Honors courses. The array of learning opportunities emphasizes content 

in the four core academic areas and is commensurate with the abilities of gifted learners. Gifted students, as 

well as highly motivated students with balanced academic profiles in the four core content areas shall be 

served in Honors courses. In addition, the program will address the requirements for G/T services outlined in 

the Texas State Plan for the Gifted and Talented. G/T students are expected to maintain participation in at 

least one content area. Honors courses are open to other high-end learners providing they meet the 

entrance criteria; Differentiated instruction shall occur for the G/T identified students in these courses and will 

be documented in the lesson plans.

              •	   Served in Honors classes.

              •	   GT students are clustered with other GT students and receive enrichment and differentiated 

support in the classroom

              •	   GT students will receive services through the Luminous Minds Project.

              •	   Students will have the opportunity to participate in Camp SIP. 

              •	   CLASSROOM TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-HOUR 

UPDATE.

High School 

Services are provided through core GT Honors, AP, IB and On-Campus Dual courses. The array of learning 

opportunities emphasizes content in the four core academic areas and is commensurate with the abilities of 

gifted learners. Gifted students, as well as highly motivated students with balanced academic profiles in the 

four core content areas shall be served Independent study courses and competitions allow identified and non-

identified students to 

work on common goals at an appropriate pace. Designated AAS courses as noted in the High School Course 

Description Guide, International Baccalaureate, Advanced Placement, On-Campus Dual, and Honors 

courses are open to other high-end learners providing they meet the entrance criteria; Differentiated 

instruction shall occur for the G/T identified students in these courses and will be documented in the lesson 

plans.

(3.3A, 3.31E)

              •	   Supported through Honors, International Honors, Advanced Placement, and International 

Baccalaureate Programme. 

              •	   Students are clustered with other GT students and receive enrichment and differentiated support 

in the classroom

              •	   Academic Octathlon and Academic Decathlon are offered for all students but GT students are 

intentionally recruited for this opportunity

              •	   GT students will have the opportunity to serve as Junior Counselors during Camp SIP.  

(A) - Accountability     (E) - Exemplary 18

230



3.6 (A) Out-of-school options relevant to 

the students’ areas of strength are 

provided by school districts whenever 

possible (19 TAC §89.3(3)).

3.6.1 (E) Options that meet the needs of 

gifted/ talented students are available on 

a continuous basis outside the regular 

school day.

Dual credit options are available to GT students.

Summer enrichment (Camp SIP) is also provided each summer.

3.7 (A) Local board policies are 

developed that are consistent with State 

Board of Education rules on credit by 

examination (19 TAC §74.24) and early 

high school graduation opportunities 

(TEC §56.203).

Board policies EHCD (Local), EHDC (Legal), EHDB (Legal), and address credit by examination. EIF (LEGAL) 

addresses early high school graduation.

EHDD (Local) addresses dual enrollment. (3.7A)

(A) - Accountability     (E) - Exemplary 19
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3.8 (A) Acceleration and flexible pacing 

are employed, allowing students to learn 

at the pace and level appropriate for their 

abilities and skills, and are actively 

facilitated by district administrators, 

counselors, and teachers.

High school students are encouraged to participate in College Board Advanced Placement at Odessa High 

School, Permian High School, and New Tech Odessa, as well as the International Baccalaureate Program 

offered at Odessa High School.(3.8A)  Middle school students have access to the Middle Years Programme 

at Crockett Middle School. 

In the classrooms that serve gifted/talented students in grades 1-12, content is expected to be accelerated 

beyond the current grade level although the student remains assigned to the grade level. Seventh grade 

students are accelerated in Math within Advanced Academics and the Secondary Gifted/Talented Program 

by taking the Algebra Qualifying Test that is used for credit by examination for Math 8. Curriculum 

compacting, tiered lessons, cluster grouping, and other strategies are also used to vary the pacing to meet 

the needs of advanced students. (3.8A)

The staff of the AAS Department shall propose and oversee modifications and improvements to services for 

advanced students. Campus proposals shall be submitted for approval to AAS by November to meet the 

publication date of the High School Course Description Guide.

The campus principal shall ensure that the campus improvement plan describes Local Education Agency 

(LEA) performance objectives and have set timelines and goals that are measurable to assess student 

performance and academic improvement. It shall also include provisions to encourage student awareness of 

and participation in advanced options. Campus improvement plans must be developed, reviewed and revised 

annually for the purpose of improving student performance for all student populations. They must also, 1) 

identify how the campus goals will be met; 2) Identify resources needed to implement the plan; 3) Identify 

staff that will be used to implement the plan; 4) Provide data that shows how the LEA is measuring progress 

towards the performance objective to ensure it results in student academic improvement.

The campus principal, in conjunction with all members of the campus staff, shall promote student 

participation in advanced options. (3.8A)

3.9 (A) Local board policies are 

developed that enable students to 

participate in dual/concurrent enrollment, 

distance learning opportunities, and 

accelerated summer programs if 

available.

Dual enrollment courses are available through a partnership with Odessa College and the

University of Texas of the Permian Basin. (3.9A)

Students are encouraged to continue in accelerated options throughout their school careers. Program 

options are outlined and explained to students and parents in campus orientations and course description 

guides. (3.8A, 3.9A)

(A) - Accountability     (E) - Exemplary 20
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3.10 (A) A person who has thirty (30) 

hours of professional learning in 

gifted/talented education and annual six 

(6) hour professional learning updates as 

required in 19 TAC §89.2(1) is assigned 

to coordinate district level services for 

gifted/talented students in grades K–12.

3.10.1 (E) A person or persons with a 

gifted/ talented endorsement, 

supplementary certification, or advanced 

degree in gifted/talented education is 

assigned to coordinate the district’s K–12 

gifted/ talented education services.

The AAS Department shall have supervisory authority over all advanced services in the District. Both the 

Advanced Academic Services Director and the Elementary and Secondary Coordinator shall have the state 

mandated 30 hours of GT staff development and the 6-hour annual update. (3.10A, 3.10.1E)

3.11 (A) Develop and implement services 

to address the social and emotional 

needs of gifted/ talented students and 

their impact on student learning.

Pull-out teachers will use the district SEL curriculum. Teachers and specialists provide SEL supports and 

resources for families and classroom teachers. (3.11A)

3.12.1 (E) Gifted/Talented Education 

Plans for identified students detail the 

individual gifted/talented needs and 

services.

(A) - Accountability     (E) - Exemplary 21
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Texas State Plan for the Education of 

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

4.1 (A) An array of appropriately 

challenging  learning experiences in each 

of the four (4) foundation curricular areas 

is provided for gifted/talented students in 

grades K–12, and parents are informed 

of the opportunities (19 TAC §89.3).

4.1.1 (E) Curriculum options in 

intellectual, creative and/or artistic areas; 

leadership; and specific academic fields 

are provided for gifted/talented students.

4.2 (A) Opportunities are provided for 

students to pursue areas of interest in 

selected disciplines through guided and 

independent research.

CURRICULUM AND INSTRUCTION
Districts meet the needs of gifted/talented students by modifying the depth, complexity, and pacing of the curriculum and instruction ordinarily provided by 

the school.

The AAS Department shall oversee the provision of G/T and advanced academic services and shall direct 

the differentiation of the curriculum for students in the services. For G/T services, content, process, and 

product scope and sequence and curriculum framework differentiated from the general curriculum shall be 

developed in alignment with the State Goal for Services for Gifted/Talented Students:

Students who participate in services designed for gifted/talented students will demonstrate skills in self-

directed learning, thinking, research, and communication as evidenced by the development of innovative 

products and performances that reflect individuality and creativity and are advanced in relation to students of 

similar age, experience, or environment. High School graduates who have participated in services for 

gifted/talented students will have produced products and performances of professional quality as part of their 

program services. (See Texas State Plan for the Education of Gifted/Talented Students.) (4.1A, 4.3A)

The scope and sequence and framework shall be reviewed and revised as needed on an annual basis. A 

revised scope and sequence for the Honors Program shall be developed that appropriately serves G/T 

students as well as other high-end learners. AP courses will follow the College Readiness Standards and the 

approved College Board Syllabi. (4.1A)

The G/T Program shall address the four core content areas using the elements of depth, complexity, and 

pacing outlined in The Texas Performance Standards Projects (TPSP), https://www.texaspsp.org/ and 

curriculum. Other curricula may be adopted as deemed appropriate by the AAS Department.

           •	Depth is defined as the exploration of content within a discipline; analyzing from the concrete to the 

abstract, familiar to the unfamiliar, known to the unknown; exploring the discipline by going past facts and 

concepts into generalizations, principles, theories, and laws; investigating the layers of experience within a 

discipline through details, patterns, trends, unanswered questions, and ethical considerations.

            •	Complexity is defined as extending content in, between, and across disciplines through the study of 

themes, problems, and issues; seeing relationships between and among ideas in/within the topic, discipline, 

and/or disciplines; examining relationships in, between, and across disciplines over time and from multiple 

points of view. Units of study shall be developed which address various elements in multiple combinations to 

accommodate the various learning styles and interests of the identified students. (4.1E, 4.4A)

In both the elementary G/T Program classroom and the cluster classroom, the G/T identified student will be 

given the opportunity to address the themes and generalizations adopted for grades 3- Elementary 6th. In 

addition, G/T cluster classrooms shall incorporate the elements of depth and complexity as they are 

introduced until fully implemented. Elementary G/T cluster classrooms shall also use Differentiation 

Strategies and provide thinking skills training for G/T students. Students will be given instruction in the 

research skills as outlined in the Continuum of Learning Experiences Frameworks (TPSP) (4.1A, 4.4A) 

https://www.texaspsp.org/

Other classroom strategies shall include but not be limited to:

           •	Content acceleration

           •	Flexible grouping

           •	Differentiated learning centers

           •	Alternate assignments

           •	Tiered lesson plans

           •	Tiered assignments

           •	Contract learning

           •	Whole class enrichment

           •	Curriculum compacting

Creative and critical thinking strategies introduced in the initial 30-hour training, such as SCAMPER and Six 

Thinking Hats, should be taught directly then synthesized in the core content areas. Other programs such as 

Creative Problem Solving and Future Problem Solving may be utilized. (4.5A)

Secondary services include GT Honors at all middle school campuses, the AP/GT Program at PHS & OHS, 

New Tech Odessa and International Baccalaureate (IB) at Odessa High School, and campus dual 

enrollment. Currently the secondary G/T programs address the four core content areas. The College Board 

AP Program expands the offerings to art, Spanish, Latin, French, music theory and computer science. PHS 

& OHS high schools offer advanced music programs.  Other opportunities will be provided for the students 

through the Luminous Minds Project(4.1A)

High school course offerings are currently published in the High School Course Description Guide. 

Elementary and middle school courses are briefly described in materials published during the general 

Referral and orientation periods. (4.1A)

A brochure of services shall be developed and available in print or online annually. (4.1A)

(A) - Accountability     (E) - Exemplary 22
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4.3 (A) A continuum of learning 

experiences is provided that leads to the 

development of advanced-level products 

and/or performances such as those 

provided through the Texas Performance 

Standards Project (TPSP) (19 TAC 

§89.3(2)).

4.3.1 (E) Students who have been served 

in a gifted program for one or more years 

are provided the opportunity, through 

gifted/talented curricula, to develop 

sophisticated products and/ or 

performances assessed by external 

evaluators who are knowledgeable in the 

field that is the focus of the product.

4.4 (A) Participation in the Texas 

Performance Standards Project (TPSP), 

or other  experiences that result in the 

development of sophisticated products 

and/or performances that are targeted to 

an audience outside the classroom, is 

available through gifted/talented 

curricula.

4.5 (A) Opportunities are provided to 

accelerate in areas of student strengths 

(19 TAC §89.3(4)).

4.6 (A) Flexible pacing is employed, 

allowing students to learn at the pace 

and level appropriate to their abilities and 

skills.

The AAS Department shall oversee the provision of G/T and advanced academic services and shall direct 

the differentiation of the curriculum for students in the services. For G/T services, content, process, and 

product scope and sequence and curriculum framework differentiated from the general curriculum shall be 

developed in alignment with the State Goal for Services for Gifted/Talented Students:

Students who participate in services designed for gifted/talented students will demonstrate skills in self-

directed learning, thinking, research, and communication as evidenced by the development of innovative 

products and performances that reflect individuality and creativity and are advanced in relation to students of 

similar age, experience, or environment. High School graduates who have participated in services for 

gifted/talented students will have produced products and performances of professional quality as part of their 

program services. (See Texas State Plan for the Education of Gifted/Talented Students.) (4.1A, 4.3A)

The scope and sequence and framework shall be reviewed and revised as needed on an annual basis. A 

revised scope and sequence for the Honors Program shall be developed that appropriately serves G/T 

students as well as other high-end learners. AP courses will follow the College Readiness Standards and the 

approved College Board Syllabi. (4.1A)

The G/T Program shall address the four core content areas using the elements of depth, complexity, and 

pacing outlined in The Texas Performance Standards Projects (TPSP), https://www.texaspsp.org/ and 

curriculum. Other curricula may be adopted as deemed appropriate by the AAS Department.

           •	Depth is defined as the exploration of content within a discipline; analyzing from the concrete to the 

abstract, familiar to the unfamiliar, known to the unknown; exploring the discipline by going past facts and 

concepts into generalizations, principles, theories, and laws; investigating the layers of experience within a 

discipline through details, patterns, trends, unanswered questions, and ethical considerations.

            •	Complexity is defined as extending content in, between, and across disciplines through the study of 

themes, problems, and issues; seeing relationships between and among ideas in/within the topic, discipline, 

and/or disciplines; examining relationships in, between, and across disciplines over time and from multiple 

points of view. Units of study shall be developed which address various elements in multiple combinations to 

accommodate the various learning styles and interests of the identified students. (4.1E, 4.4A)

In both the elementary G/T Program classroom and the cluster classroom, the G/T identified student will be 

given the opportunity to address the themes and generalizations adopted for grades 3- Elementary 6th. In 

addition, G/T cluster classrooms shall incorporate the elements of depth and complexity as they are 

introduced until fully implemented. Elementary G/T cluster classrooms shall also use Differentiation 

Strategies and provide thinking skills training for G/T students. Students will be given instruction in the 

research skills as outlined in the Continuum of Learning Experiences Frameworks (TPSP) (4.1A, 4.4A) 

https://www.texaspsp.org/

Other classroom strategies shall include but not be limited to:

           •	Content acceleration

           •	Flexible grouping

           •	Differentiated learning centers

           •	Alternate assignments

           •	Tiered lesson plans

           •	Tiered assignments

           •	Contract learning

           •	Whole class enrichment

           •	Curriculum compacting

Creative and critical thinking strategies introduced in the initial 30-hour training, such as SCAMPER and Six 

Thinking Hats, should be taught directly then synthesized in the core content areas. Other programs such as 

Creative Problem Solving and Future Problem Solving may be utilized. (4.5A)

Secondary services include GT Honors at all middle school campuses, the AP/GT Program at PHS & OHS, 

New Tech Odessa and International Baccalaureate (IB) at Odessa High School, and campus dual 

enrollment. Currently the secondary G/T programs address the four core content areas. The College Board 

AP Program expands the offerings to art, Spanish, Latin, French, music theory and computer science. PHS 

& OHS high schools offer advanced music programs.  Other opportunities will be provided for the students 

through the Luminous Minds Project(4.1A)

High school course offerings are currently published in the High School Course Description Guide. 

Elementary and middle school courses are briefly described in materials published during the general 

Referral and orientation periods. (4.1A)

A brochure of services shall be developed and available in print or online annually. (4.1A)

(A) - Accountability     (E) - Exemplary 23
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4.7 (A) Scheduling modifications are 

implemented in order to meet the 

identified needs of individual students.

4.8 (A) Provisions to improve services to 

gifted/ talented students are included in 

district and campus improvement plans 

(TEC §§11.251- 11.253).

4.8.1 (E) Resources and release time for 

staff are provided for curriculum 

development for gifted/talented services.

The campuses in collaboration with AAS shall make modifications as needed. (4.8A)

AAS teachers shall participate in AAS curriculum development during the school year on designated 

professional development days as well as additional days for AAS program development and improvement. 

(4.8.1E)

4.9 (A) Educators adapt and/or modify 

the core or standard curriculum to meet 

the needs of gifted/talented students and 

those with special needs such as twice-

exceptional, highly gifted, and English 

learners.

The AAS staff and teachers shall assist with the development of District curriculum documents to ensure 

their understanding of the District's goals for all learners. Teachers and staff members are included as 

members of content area task forces. Differentiation from the District curriculum in the various content areas 

shall be the responsibility of the AAS staff, the campus principals, and teachers. (4.9A)

4.10.1 (E) Release time and/or extended 

contracts are provided to enable 

teachers at all levels to form vertical 

teams that coordinate gifted/talented 

services in the district.

Elementary GT Program teachers are given one week of curriculum and staff development planning before 

gifted/talented classes begin in the fall. (4.10.1E)

The AAS Department shall oversee the provision of G/T and advanced academic services and shall direct 

the differentiation of the curriculum for students in the services. For G/T services, content, process, and 

product scope and sequence and curriculum framework differentiated from the general curriculum shall be 

developed in alignment with the State Goal for Services for Gifted/Talented Students:

Students who participate in services designed for gifted/talented students will demonstrate skills in self-

directed learning, thinking, research, and communication as evidenced by the development of innovative 

products and performances that reflect individuality and creativity and are advanced in relation to students of 

similar age, experience, or environment. High School graduates who have participated in services for 

gifted/talented students will have produced products and performances of professional quality as part of their 

program services. (See Texas State Plan for the Education of Gifted/Talented Students.) (4.1A, 4.3A)

The scope and sequence and framework shall be reviewed and revised as needed on an annual basis. A 

revised scope and sequence for the Honors Program shall be developed that appropriately serves G/T 

students as well as other high-end learners. AP courses will follow the College Readiness Standards and the 

approved College Board Syllabi. (4.1A)

The G/T Program shall address the four core content areas using the elements of depth, complexity, and 

pacing outlined in The Texas Performance Standards Projects (TPSP), https://www.texaspsp.org/ and 

curriculum. Other curricula may be adopted as deemed appropriate by the AAS Department.

           •	Depth is defined as the exploration of content within a discipline; analyzing from the concrete to the 

abstract, familiar to the unfamiliar, known to the unknown; exploring the discipline by going past facts and 

concepts into generalizations, principles, theories, and laws; investigating the layers of experience within a 

discipline through details, patterns, trends, unanswered questions, and ethical considerations.

            •	Complexity is defined as extending content in, between, and across disciplines through the study of 

themes, problems, and issues; seeing relationships between and among ideas in/within the topic, discipline, 

and/or disciplines; examining relationships in, between, and across disciplines over time and from multiple 

points of view. Units of study shall be developed which address various elements in multiple combinations to 

accommodate the various learning styles and interests of the identified students. (4.1E, 4.4A)

In both the elementary G/T Program classroom and the cluster classroom, the G/T identified student will be 

given the opportunity to address the themes and generalizations adopted for grades 3- Elementary 6th. In 

addition, G/T cluster classrooms shall incorporate the elements of depth and complexity as they are 

introduced until fully implemented. Elementary G/T cluster classrooms shall also use Differentiation 

Strategies and provide thinking skills training for G/T students. Students will be given instruction in the 

research skills as outlined in the Continuum of Learning Experiences Frameworks (TPSP) (4.1A, 4.4A) 

https://www.texaspsp.org/

Other classroom strategies shall include but not be limited to:

           •	Content acceleration

           •	Flexible grouping

           •	Differentiated learning centers

           •	Alternate assignments

           •	Tiered lesson plans

           •	Tiered assignments

           •	Contract learning

           •	Whole class enrichment

           •	Curriculum compacting

Creative and critical thinking strategies introduced in the initial 30-hour training, such as SCAMPER and Six 

Thinking Hats, should be taught directly then synthesized in the core content areas. Other programs such as 

Creative Problem Solving and Future Problem Solving may be utilized. (4.5A)

Secondary services include GT Honors at all middle school campuses, the AP/GT Program at PHS & OHS, 

New Tech Odessa and International Baccalaureate (IB) at Odessa High School, and campus dual 

enrollment. Currently the secondary G/T programs address the four core content areas. The College Board 

AP Program expands the offerings to art, Spanish, Latin, French, music theory and computer science. PHS 

& OHS high schools offer advanced music programs.  Other opportunities will be provided for the students 

through the Luminous Minds Project(4.1A)

High school course offerings are currently published in the High School Course Description Guide. 

Elementary and middle school courses are briefly described in materials published during the general 

Referral and orientation periods. (4.1A)

A brochure of services shall be developed and available in print or online annually. (4.1A)

PROFESSIONAL LEARNING
All personnel involved in the planning, creation, delivery and administration of services to gifted/talented students possess the knowledge required to 

develop and provide differentiated programs and services.

(A) - Accountability     (E) - Exemplary 24
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Texas State Plan for the Education of 

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

5.1 (A) A minimum of thirty (30) clock 

hours of professional learning that 

includes nature and needs of 

gifted/talented students, identification 

and assessment of gifted/ talented 

students, and curriculum and instruction 

for gifted/talented students is required for 

teachers who provide instruction and 

services that are a part of the district’s 

defined gifted/talented services. 

Teachers are required to have completed 

the thirty (30) hours of professional 

learning prior to their assignment to the 

district’s gifted/talented services (19 TAC 

§89.2(1)).

Teachers are required to have completed the thirty (30) hours of professional development prior to 

assignment to the district’s gifted/talented services. Teachers without required training who are assigned to 

provide instruction and services that are part of the district’s defined gifted/talented services are required to 

complete the thirty (30) hour training within one semester. Professional development provided by the AAS 

Department, the Texas Association for the Gifted and Talented, the TEA Department of Advanced Academic 

Services, the Region 18 Education Service Center G/T Division, International Baccalaureate and the College 

Board are approved for credit. Prior to any other activity for credit, the AAS Director shall approve the 

professional development.

All kinder, bilingual and GT cluster teachers are required to receive thirty (30) clock hours of professional 

development.

If a staffing vacancy occurs in the elementary G/T cluster or Honors/AP classroom, the principal is expected 

to fill the vacancy with a teacher with the appropriate G/T training. (5.1A, 5.2A)

5.2 (A)  Teachers without required 

training who are assigned to provide 

instruction and services that are part of 

the district’s defined gifted/ talented 

services are required to complete the 

thirty (30) hour training within one 

semester (19 TAC §89.2(2)).

In extenuating circumstances, a plan will be on file showing how the teachers will receive 30 clock hours 

within one semester. (5.2A)

(A) - Accountability     (E) - Exemplary 25
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5.3 (A) Teachers are encouraged to 

obtain additional professional learning in 

their teaching discipline and/or in 

gifted/talented education.

5.3.1 (E) District support in the form of 

release time or tuition assistance is 

available for graduate studies in gifted/ 

talented education for teachers who 

provide services to gifted/talented 

students.

5.3.2 (E) Teachers are encouraged to 

pursue advanced degrees in their 

teaching discipline and/or in 

gifted/talented education.

5.3.3 (E) Release time is provided for 

teachers and administrators to visit 

campuses or districts that have model 

services for gifted/talented students.

Teachers receive contract additives upon completion of advanced degrees. (5.3.2E)

5.4 (A) A written plan for professional 

learning in the area of gifted/talented 

education that is

based on identified needs is 

implemented and updated annually.

The district professional development plan includes individual as well as group identified needs. Ongoing 

analysis of gifted/talented service goals and staff individual plans are reviewed to determine needs. The plan 

is developed annually. (5.4A)

5.5 (A) Opportunities for professional 

learning in the area of gifted/talented 

education are provided on a regular 

basis, and information on them is 

disseminated to professionals in the 

district.

5.5.1 (E) Mentors and others who offer 

specialized instruction for gifted/ talented 

students are provided training or 

resources to increase their 

understanding of the nature and needs of 

these students and the district goals for 

the students, including the state goal for 

gifted/talented students.

The AAS Department shall develop a plan for professional development that addresses the state 

requirements and the District services. A calendar of AAS professional development is published on the 

district website. (5.5A)

(A) - Accountability     (E) - Exemplary 26
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5.6 (A) Teachers who provide instruction 

and services that are a part of the 

district’s defined gifted/ talented services 

receive a minimum of six (6) hours 

annually of professional development in 

gifted/talented education that is related to 

state teacher gifted/talented education 

standards (19 TAC §89.2(3) and TAC 

§233.1).

5.6.1 (E) Teachers who provide 

instruction and services that are a part of 

the district’s defined gifted/talented 

services receive a minimum of six (6) 

hours annually of professional 

development in gifted/talented education 

based on evaluation of G/T services.

5.6.2 (E) All staff receive an orientation to 

the district’s gifted/talented identification 

processes and gifted/talented services 

provided by the district or campus, along 

with training on the nature and needs of 

the gifted/ talented. 

Teachers serving gifted/talented students receive a minimum of six (6) hours annually of professional 

development in gifted/talented education. Annual updates are provided which are commensurate with the 

teachers’ experience in the program. A coherent sequence of professional development shall ensure that 

staff members receive a consistent experience. (5.6A, 5.6.1E)

5.7 (A) Annually, each teacher new to the 

district receives an orientation to the 

district’s gifted/ talented identification 

processes and the district’s services for 

gifted/talented students.

Through professional development for teachers new to the District, the AAS Department shall provide an 

orientation regarding advanced services program options and identification procedures. (5.7A)

(A) - Accountability     (E) - Exemplary 27
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5.8 (A) Teachers as well as 

administrators who have supervisory 

duties for service decisions are required 

to complete a minimum of six (6) hours of 

professional development that includes 

nature and needs of gifted/talented 

students and service options for gifted/ 

talented students (19 TAC §89.2(4)).

5.8.1 (E) Administrators who have 

authority for gifted/talented service 

decisions receive a minimum of six (6) 

hours annually of professional 

development in gifted/talented education. 

Administrators and counselors shall complete a minimum of 6 hours annually of professional development 

that includes nature and needs and program options for G/T students. (5.8A, 5.8.1E)

5.9 (A) Counselors who work with 

gifted/talented students are required to 

complete a minimum of six (6) hours of 

professional development that includes 

nature and needs of gifted/ talented 

students, service options for gifted/ 

talented students, and social emotional 

learning (19 TAC §89.2(4)).

5.9.1 (E) Counselors who work with 

gifted/ talented students receive a 

minimum of six (6) hours annually of 

professional development in gifted/ 

talented education.

Counselors and administrators who make decisions about gifted/talented students receive a minimum of six 

(6) hours annually of professional development in gifted/talented education. A coherent sequence of 

professional development shall ensure that staff members receive a consistent experience. (5.9A)

5.10 (A) Local district boards of trustees 

are trained to ensure program 

accountability based on the Texas State 

Plan for the Education of Gifted/ Talented 

Students (19 TAC §89.5).

5.10.1 (E) Local district boards of 

trustees are encouraged to pursue 

professional development on the Texas 

State Plan for the Education of 

Gifted/Talented Students.

The Board shall be notified of options to receive professional development including reports to the Board, the 

Texas Association for the Gifted and Talented Conference, guest presenters, Region 18 G/T Roundup and 

specially developed sessions for the Board. (5.10A)

(A) - Accountability     (E) - Exemplary 28
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5.11 (A) Evaluation of professional 

learning activities for gifted/talented 

education is ongoing and related to state 

teacher gifted/talented education 

standards, and the results of the 

evaluation are used in making decisions 

regarding future staff development plans 

(19 TAC §89.5 and TAC §233.1).

5.11.1 (E) A long-range plan for 

professional development that 

culminates in graduate studies in 

gifted/talented education, supplemental 

gifted/ talented certification, advanced 

degrees in gifted/talented education, 

and/or their teaching discipline is 

pursued by a majority of the teachers 

who provide advanced-level and/or

gifted/talented services.

Evaluations are solicited from each professional development activity. Walkthroughs and other data are 

utilized to measure the implementation of the activity. Follow-up activities or repetitions are determined based 

on evaluations. (5.11A)

The Department shall seek an agreement with universities that offers the endorsement/certification courses 

in G/T to align the District professional development with the endorsement/certification program. (5.11.1E)

5.12 (A) Gifted/talented services staff are 

involved in planning, reviewing, and/or 

conducting the district’s gifted/talented 

professional learning.

Members of the AAS staff create and conduct the professional development offered by AAS in collaboration 

with experts in the field. (5.12A)

(A) - Accountability     (E) - Exemplary 29
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Texas State Plan for the Education of 

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

6.1 (A) Written policies are developed on 

gifted/ talented student identification, 

approved by the local board of trustees 

and disseminated to parents (19 TAC 

§89.1).

See EHBB (LOCAL)

The identification criteria included in the ECISD Plan for Advanced Academic Services shall be disseminated 

to parents during the general Referral period. (6.1A)

6.2 (A) Input from family and community 

representatives on gifted/talented 

identification and assessment 

procedures is invited annually.

Each year a survey is sent out to families, students, and teachers. That information is used in evaluating 

gifted and talented services, and to inform decisions around departmental policy and procedures. (6.2A)

6.3 (A) Information is shared or meetings 

are held annually requesting parent and 

community recommendations regarding 

students who may need gifted/talented 

services.

The district provides informational meetings on the campuses where services are delivered. Social media, 

flyers, campus newsletters, newspaper advertisements, and public service announcements notify parents 

and community members of the Referral period and the informational meetings. Translators and translations 

are provided in Spanish and, if available, other requested languages. The campus staff provides information 

regarding their campus program; the AAS Department provides Referral and identification information. (6.3A)

6.4 (A) The opportunity to participate in a 

parent association and/or gifted/talented 

advocacy groups is provided to parents 

and community members.

6.4.1 (E) Support and assistance is 

provided to the district in gifted/talented 

service planning and improvement by a 

parent/community advisory committee.

Parents of gifted students are encouraged to participate in volunteer activities of the local parent 

organization, Parent Adocacy Committee. (6.4A)

FAMILY/COMMUNITY INVOLVEMENT
The district involves family and community members in services designed for gifted/talented students throughout the school year.

(A) - Accountability     (E) - Exemplary 30
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6.5 (A) An array of learning opportunities 

is provided for gifted/talented students in 

grades K–12, and parents are informed 

of all gifted/talented services and 

opportunities (19 TAC §89.3).

A brochure describing the student opportunities in AAS shall be published and revised annually. The 

brochure shall be available in English and Spanish as well as, if available, in other requested languages. 

Information will be posted to the AAS webpage. (6.5A)

During the fall semester of each year, parents of AAS students shall be given a general overview of program 

services at their respective campuses. The secondary AAS staff shall provide updates to services and 

educational planning options during educational planning each year. (6.5A, 6.7A)

6.6 (A) Products and achievements of 

gifted/talented students are shared with 

the community.

Each campus will acknowledge the accomplishments and/or displaying the products of AAS students. (6.6A)

6.7 (A) Orientation and periodic updates 

are provided for parents of students who 

are identified as gifted/talented and 

provided gifted/talented services.

During the spring semester parents of newly identified GT students will be invited to attend an orientation to 

Gifted and Talented services.  This orientation will provide an overview of program services as well as 

available parent supports. (6.7A)

6.8 (A) The effectiveness of 

gifted/talented services  is evaluated 

annually, shared with the board of 

trustees, and the data is used to modify 

and update district and campus 

improvement plans. Parents are included 

in the evaluation process, and the 

outcomes and findings of the evaluation 

are shared with parents (TEC 

§§11.251–11.253).

Surveys will be distributed annually to parents, students, teachers, administrators, and other community 

members to evaluate the services of the program. The AAS Department shall review the data and make 

recommendations for any changes in services. Changes will be presented to the Superintendent and the 

Board, if applicable. (6.8A)

6.9.1 (E) Community volunteers are 

organized and provided an orientation 

about working with gifted/talented 

students.

(A) - Accountability     (E) - Exemplary 31
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6.10.1 (E) Liaisons with business and 

community organizations are 

established, and the use of community 

resources (retired community members, 

foundations, universities, etc.) is evident 

in the service options available for gifted/ 

talented students.

6.11.1 (E) Professional development 

opportunities are offered by the 

gifted/talented coordinator in 

collaboration with the parent advisory 

committee to staff, parents, and 

community members.

6.12.1 (E) Presentations are given to 

community groups and organizations to 

solicit their involvement in services for 

gifted/talented students.

6.13.1 (E) A data bank of resources is 

compiled for use by gifted/talented 

students, their teachers, and their 

parents.

6.14.1 (E) Support for mentorship and 

independent study programs in the 

district is solicited by the parent/ 

community advisory committee.

(A) - Accountability     (E) - Exemplary 32
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Team Members
4 Gifted and Talented Specialists 

(K-2 GT Inclusion )
11 Gifted and Talented Teachers

(3-Elem en tary 6 Pull-Out)

4 Secondary Specialists 
(6-12 Advanced Academ ics)

4 Campus AP Coordinators 
(New Tech , Odessa HS, and Perm ian  HS)

2 Campus IB Coordinators 
(Odessa HS and Crocket t  MS) 3
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Presentations
State Level:
• giftED22
• giftED23 
• Texas Associat ion  for th e Gifted and Talen ted 

Leadersh ip Conferen ce 2022, 2023, 2024
• Texas Associat ion  for th e Gifted and Talen ted 

Equity and Access 2021, 2022, 2023

National Level:
• Nat ional Associat ion  Gifted 

Ch ildren  Forum  2022
• Advanced Placem en t  Nat ional 

Con ference 2023

Depth and Complexity 
Trainer of Teachers

4
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● Gifted and Talen ted (K-12)
● City Ch ess Tournam en t  (3-12)
● Cam p Sch olars in  Progress (2-8)
● Honors (6-10)
● In ternat ional Honors (6-10)
● Advanced Placem en t  (9-12)
● In ternat ional Baccalaureate (10-12)
● SAT, PSAT/NMSQT, PSAT8/9
● Academ ic Decath lon  & Octath lon
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Student Participants
Program and Service Number of 

Students
Gifted & Talen ted 3,472

Middle Sch ool Honors 2,418
High  Sch ool Honors 2,820
Advanced Placem en t 2,041
In ternat ional Honors 488

In ternat ional Baccalaureate 
Diplom a Program m e 47

In ternat ional Baccalaureate 
Middle Years Program m e Com ing Soon !

6
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Gifted and Talented
K-12 Services 

Chess for Champs
– Ch ess Tournam en t  3rd -12th Grade
- 300-400 studen ts

Summer Camp Scholars in Progress 
– Elem en tary and Middle Sch ool 
- 200 Elem en tary
- 100 Middle Sch ool
- 60-70 High  Sch ool – Jun ior Counselors

7
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Advisory Committee

Conn ie Drager – Elementary Cluster Teacher
Julie Marsh all – Elementary Principal
Maribel Aranda – Director of Leadership
Marth a Burrola – Secondary Teacher
Rach el Waite – Secondary Parent
Jacque Carrillo – Elementary Gifted and Talented Program Teacher
Laura Gom ez – Parent Advocacy Committee Representative
Am anda Vesely – Secondary Parent and Special Education Representative
Robin  Fawcet t  – Former GT Parent and District Leader
Dr. Andrea Moreno Hewit t– Executive Director of Curriculum and Instruction

8
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TEA’s  Goa l for  Gift ed  Edu ca t ion

9

Studen ts wh o part icipate in  services designed for gifted           
and talen ted studen ts will dem onst rate skills in

self-directed learning, thinking, research, 
and communication

as evidenced by th e developm en t  of
innovative products and performances th at  reflect  

individuality and creat ivity and are advanced in  relat ion  to 
studen ts of sim ilar age, experience, or environm en t . 

High school graduates wh o h ave part icipated in  services for 
gifted and talen ted studen ts will h ave produced products and 

perform ances of professional quality as part of their 
program services . 
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Who are the GT Students?

10

Total​
Students​

American
Indian 

/ Alaskan
Native​

Asian​

Black 
/ African
America

n​

Hispanic​

Native
Hawaiian 
/ Pacific
Islander​

White​ Eco Dis​ EB​ SpEd​ 504​

ECISD​ 34,305 58
(.1%)

351
(1.1%)

1,462
(4.2%)

27,548
(82.7%)

100
(.3%)

4,402
(13.2%)

24,151
(72.5%)

8,851
(26.8%)

3,475
(10.4%)

1,259
(3.8%)

2023-
2024

3,472
(10.1%)

4
(.1%)

78
(2.3%)

180
(5.3%)

2,541
(74.2%)

3
(.1%)

638
(18.6%)

1,942
(56.7%)

843
(24.6%)

151
(4.4%)

50 
(1.5%)

Elementary Total Students​ Middle School Totals​ High School Totals​

ECISD​ 15,256 6,967 9,036

Gifted & 
Talented​

1,472
(9.64%)

915
(13.1%)

1,085
(12%)
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Demographic Changes

11

0.
1

1.1

4.
2

0.
3

0.
1

2.
3 2.
39

0.
1

0.
1

2.
3

5.3

0.
1

0

1

2

3

4

5

6

American Indian /
Alaskan Native

Asian Black / African
American

Native Hawaiian /
Pacific Islander

ECISD 22-23 23-24

82
.7

72
.5

26
.8

10
.4

3.8
5

74
.3

48
.39

18
.6

1

1.5 0.
96

74
.2

56
.7

24
.6

4.
4

1.5

0

10

20

30

40

50

60

70

80

90

Hispanic Eco Dis EB SPED 504

255



SLID
ESM

AN
IA.C

Identification

12

1093

22 2

1251

105 126

1384

106
16

1946

18 18
0

500

1000

1500

2000

2500

Elementary Middle School High School

Total Number of Testers by Year

2020-2021 2021-2022 2022-2023 2023-2024

Grade Community 
Referrals

Teacher 
Referrals

Total 
Referrals

Total 
Identified

Kinder 17 445 462 92

1st Grade 12 387 399 117

2n d Grade 8 311 319 53

3rd Grade 11 265 276 42

4th Grade 6 221 227 31

5th Grade 1 258 259 44

Elem . 6th 3 1 4 4

6th Grade 0 1 1 0

7th Grade 6 2 8 6

8th Grade 6 2 8 1

9th Grade 6 0 6 3

10th Grade 11 0 11 3

11th Grade 1 0 1 0

Totals 84 1897 1981 393
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Chart of Services

13

Kindergarten, 
First, & Second 

Third, Fourth, 
Fifth & Elem. 

Sixth
Middle School High School

Clustered In clusion

Pull-out
(120 m in  weekly)

AND
Clustered Classes

Hon ors Classes
Ch oice: In tern at ion al 

Baccalaureate

In tern at ion al Hon ors 
Hon ors

Advan ced Placem en t
Ch oice: CTE Classes

In tern at ion al 
Baccalaureate

Other Services:
Cam p Sch olars In  Progress

Ch ess Tourn am en ts
Sh owcase

Super Saturday

Other Services:
Lum in ous Min ds

Ch ess Tourn am en t
Cam p Sch olars In  Progress

Super Saturday

Other Services:
Cam p Sch olars In Progress 

Jr Coun selors
Ch ess Tourn am en t

Super Saturday
Academ ic Decath lon  
Academ ic Octath lon
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External Program Review
Strengths
● “ECISD h as adm irably fulfilled both  th e spirit  and 

requirem en ts out lined in  th e Texas State Plan .”
● “[ECISD] h as establish ed a robust  array of services 

tailored to m eet  th e un ique needs of gifted studen ts 
with in  th e dist rict , alongside im plem en t ing policies 
and procedures to prom ote accoun tability and foster 
program  growth .”

Considerations for Improvement
– Cam pus support  to en sure fidelity of im plem en tat ion
– Curate robust  secondary offerings th at  align  to th e 

state plan
14
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Honors (6 -10) & 
Advanced Placement (9 -12)

Access:
● Open -Enrollm en t
● Opt-Out
● Gifted Auto-Enrollm en t
● Recruitm en t  via AP Poten t ial

Supports:
Advanced Placem en t  Curriculum
Advanced Placem en t  Boot  Cam p
Progress Ch ecks & DDI Support
Teach er In cen t ive Allotm en t

Honors: 
– High er-level classes
– Lum in ous Minds Project

– Advanced Placem en t  Alignm en t
– Sum m er Reading 

Advanced Placement: 
– College Level classes
– College credit  wh en  studen ts earn  a 

qualifying score on  an  Advanced 
Placem en t Exam

15
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Advanced Placement Curriculum Support

16
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Advanced Placement      
Exam Data

2020 2021 2022 2023

Number of Students 535 818 1,052 1,177

Total Tests Taken 837 1,319 1,664 1,849

Number Qualifying Exams 287 251 291 379

Percent Qualifying Exams 34.3% 19.0% 17.5% 20.5%

COVID - TESTED AT HOME 
09/05/23 CB AP Score 

Reports

17
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Advanced Placement 
Scholars

2020 2021 2022 2023
AP Scholars 21 23 25 32

AP Scholar with Honor 4 0 3 5

AP Scholar with 
Distinction 2 5 3 4

National AP Scholar 0 0 0 0

Total Scholars 27 28 31 41
09/05/23 CB AP Scholar Reports

18
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2023-2026
CRP (College Readiness Program) 

- Train ing and Support  for Math , Science, English , 
an d Com puter Science AP Teach ers

- Leadersh ip Team  support  (Mon th ly)
LTF (Laying the Foundation)

- Teach er Train ing (2-days in  July)

Partnership Grant Renewal

19
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International 
Baccalaureate
Middle Years 
Programme

Candidate School 
Anticipated Authorization: January 2026

Access:
- Applicat ion  following Ch oice Sch ool 
Applicat ion  Dates

All studen ts are IB studen ts

20
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International 
Honors & 

International 
Baccalaureate

20 Year Celebration of 
Diploma Programme Authorization

Access:
- Applicat ion  following Ch oice Sch ool 

Applicat ion  Dates
- Studen ts n ew to dist rict  h ave 30 days 

to apply

9th & 10th Grade – In ternat ional Honors 
11th & 12th Grade – Diplom a Program m e 21
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International Baccalaureate 
Diploma Programme

2020 2021 2022 2023

Number of Students 45 34 36 43

Number of Exams 144 87 104 86

Number of Passed Exams 102 46 73 39

Percentage of Passed Exams (ECISD) 70.8% 52.9% 70.2% 45.3%

Percentage of Passed Exams (Texas) 68.5% 73.7% 65.9%

Diploma Candidates 25 13 14 12

Diploma Recipients 12 4 8 5
Percentage of Diploma Recipients 48.0% 30.8% 57.1% 41.7%

22
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ACT, SAT, 
PSAT/NMSQT, 

& PSAT 8/9

PSAT 8/9 – 8th Grade in  October

PSAT/NMSQT – 10th & 11th Grade in  October

SAT – 11th & 12th Grade

ACT – Saturday Test ing at  Perm ian  (Test ing Site)

Support:
- Boot  Cam ps for 11th & 12th graders
- Cam pus Data Train ing and DDI

23
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24
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& Writing (430)
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SAT Data

25
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College Board National Recognitions
2020-2021 2021-2022 2022-2023

National Hispanic 17 11 41

National Indigenous 1 0 1

National African American 1 3 5

National Rural and Small Town 11 0 0

Total Students 19 14 47

Schools Represented 3 out of 5 3 out of 5 5 out of 5

National Merit Scholars
2020-2021 2021-2022 2022-2023

Commended Scholar 0 0 3
Semi-Finalist 1 0 1
Finalist 0 0 1
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Academic Decathlon & Octathlon
Academ ic Com pet it ion  for h igh  sch ool studen ts (10 and 8 Even ts)

Competitions: 
3 Cam pus Invitat ionals – Septem ber, October, Novem ber
ECISD Dist rict  Invitat ional – January
Regionals – January – Keller, TX
State – San  An ton io & Sch olarsh ip Com pet it ion  in  Frisco

27
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Academic Decathlon 
Regional Results

2020 – No com pet it ion  due to COVID
2021 – All team s advanced to State

2021-2022 2022-2023 2023-2024

New Tech  
Odessa 

(Sm all Sch ool)

1st Place 
Advance to State

2nd Place
Advance to Sch olarsh ip

1st Place Region  –
Advance to State
3rd Place State –

Advance to Nat ionals
Odessa 

Collegiate 
Academ y

(Sm all Sch ool)

3rd Place
Advance to Sch olarsh ip

1st Place
Advance to State

2nd Place 
Advance to State

Odessa High  
(Large Sch ool)

4th Place 6th Place 5th Place

Perm ian  High
(Large Sch ool)

2nd Place
Advance to Sch olarsh ip 4th Place 4th Place

Advance to Sch olarsh ip 28
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Any Questions

29
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 Ector County Independent School District 
  
  
 Action Page 
 
TO:  Board of Trustees 
 
FROM: Scott R. Muri, Ed.D., Superintendent of Schools 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL TO ENDORSE 

BOARD OF TRUSTEE DR. STEVE BROWN TO FILL A POSITION 
ON THE TASB BOARD OF DIRECTORS  

 
DATE: May 21, 2024 
___________________________________________________________________ 
 
ECISD Board of Trustee Dr. Steve Brown currently holds a position on the TASB Board 
of Directors for Region 18. This position is now open. The ECISD Board of Trustees 
are invited to endorse his candidacy to fill this position.  
 
A TASB Director represents his or her region on the Board, guiding the organization in 
fulfilling its mission to provide advocacy, visionary leadership, and high quality services 
to TASB members.  
 
Dr. Steve Brown is seeking your endorsement for this seat on the TASB Board of 
Directors.  
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TASB Director 
Nomination 
Information

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter. 
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or 

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.
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TASB Board of Directors

• Terms: Directors serve 3-year terms, once elected to a 3-year term, can be elected 
to maximum of 3 additional terms

• Vacancies: Directors can be elected to a term of less than three years when a 
vacancy is created by resignation or a Director leaving his or her local board

• Duties: supervise, control and direct affairs of TASB in accordance with Articles of 
Incorporation, Bylaws, and Advocacy Agenda

• Board Meetings: Four annual meetings—Spring, Summer, Convention, December
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TASB Nomination Materials

• By April 30, local school districts (Active Members) are notified of vacancies and expiring 
terms on the TASB Board. 

• Board Presidents and Superintendents will receive an e-mail with the following information:

 - Nomination Form       - New Directors Candidate Questionnaire
 - Endorsement Form  - Biographical Sketch
 - TASB Nominations Q&A  - Excerpt VI from the TASB Bylaws 

• Materials will also be posted on the TASB website.    
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TASB Nomination Submissions

To submit a nominee from your local school board for a vacancy or expiring position on the TASB 
Board in your TASB Region:

The following must be received in the TASB Austin office no later than Monday, July 1 at 11:59 
p.m. 
 
  - Nomination Form (Local Board action is required)
  - Biographical Sketch
  - New Director Candidate Questionnaire
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Endorsement Process

• By July 3, a complete listing of nominated individuals will be posted on the TASB 
Nominations page. 

Local school boards (Active Members) within a TASB Region containing a vacancy or expiring 
position can endorse a nominated candidate by submitting the TASB Endorsement Form on 
or before August 29 at 11:59 p.m. 
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Endorsement Process (continued)

• Endorsements can only be accepted from districts that take board action to endorse 
between July 3 and August 29.
 

• A district’s nomination of an individual also serves as an endorsement for that candidate. 

• According to the TASB Bylaws, Large Districts are treated as Association Regions and, 
therefore, do not participate in the endorsement process. A Large District’s local board 
nomination constitutes a majority.

• An endorsement count for each candidate will be updated each business day on the TASB 
website.
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Endorsement Process (continued)

District participation in the Endorsement Process is strongly encouraged :

• If a nominated individual has received endorsements from a majority of the Active 
Members in the Region, one more than 50%, that individual is elected to the Board and will 
take office after the final convention session in the year elected. (Large District 
nominations serve as a majority)

• If no individual has received a majority of the endorsements, the Delegate Assembly ballot 
will include the TASB Nominations Committee's nominees and will also list any nominated 
individuals who have received endorsements from at least 25 percent of the Active 
Members within their Region.
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TASB Nominations Committee
For positions in which no individual has received a majority of regional 
endorsements: 

• The TASB Nominations Committee will meet in Austin in September to 
interview nominated individuals and prepare a slate of nominees to present to 
the Delegate Assembly.  

• Candidate expenses incurred for the interview will be the responsibility of the 
local school district.
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Delegate Nomination

• If a candidate is not selected by the TASB Nominations Committee to appear on 
the Delegate Assembly ballot and has not received endorsements from 25 percent 
of the Active Members in their TASB Region, they can be nominated by their local 
district’s Delegate Assembly Delegate.

• The candidate must have interviewed with the Nominations Committee and 
submit a Delegate Nomination Form and a statement of the candidate’s intent and 
consent to run for the position by this alternate means. These documents must be 
received in the TASB Austin office five days prior to the annual Delegate 
Assembly.
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Delegate Candidate
At Delegate Assembly:
•

If there is more than one nominee for a Director position, 
the nominees will be allowed three minutes to speak to 
the Assembly on their behalf.

The nominee receiving the majority of votes from the 
Delegates present and voting shall be elected to the 
TASB Director position. 
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If you have any questions or need further information regarding the 
TASB Director Nominations Process, please contact Lysa Hoelscher at
(800) 580-8272, ext. 2976 or (512) 467-0222, ext. 2976.
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Ector County Independent School District 

 
 
 
 

Action Page 
 
 
TO: Board of Trustees 

 
FROM: Deborah Ottmers, Chief Financial Officer 

 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF NON-

RENEWAL OF MULTI-YEAR CONTRACTS DUE TO LACK OF 
FUNDING 

 
DATE: May 21, 2024 

 
 
 
Due to a lack of funding for the 2024/2025 year and thereafter, in accordance with Texas 
Local Government Code 271.903, the local government retains the right to terminate 
contracts at the expiration of each budget period.  To that end and due to lack of future year 
funding, we are presenting various contracts for non-renewal for 2024/2025 and onward. 
Supporting documentation will be provided under separate cover.   
 
 
 

******************** 
 
 
 
 
 
 
Administrative Recommendation: 

 
Approval of non-renewal of presented multi-year 
contracts 
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BOARD OF TRUSTEES 

 
 
SUBJECT:  Consent Agenda    PRESENTED BY:  Dr. Scott R. Muri 
 
 
BACKGROUND INFORMATION:   
 
Ector County ISD adopted the use of the consent agenda as a means of expediting regular 
meetings.  Consent agenda items consist of typical or routine matters in nature and typically 
have been discussed in a prior Board Work Study session.  As such, the Board can consider 
all items included in the Consent Agenda with one motion.  Should the Board choose to 
consider any item on the Consent Agenda separately, that item can be removed from the 
Consent Agenda, discussed, and voted on separately. 
 
ADMINISTRATIVE RECOMMENDATION: 
 
Approval of the Consent Agenda. 
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REQUEST FOR APPROVAL OF MINUTES OF MEETINGS 
 
 

Attached you will find minutes of meetings of the Board of Trustees for:  
 
April 09, 2024 – Annual Team Building Training 
April 16, 2024 – Regular Board Meeting 
 

 
 

 
           

 
 

 
 

 
 
 
 
  
 
 

290



AT A BOARD OF TRUSTEES/SUPERINTENDENT ANNUAL TEAM BUILDING 
TRAINING OF THE BOARD OF TRUSTEES OF THE ECTOR COUNTY INDEPENDENT 
SCHOOL DISTRICT HELD AT THE ADMINISTRATION BUILDING THIRD FLOOR 
CONFERENCE ROOM A/B, 802 NORTH SAM HOUSTON, ODESSA, ECTOR 
COUNTY, TEXAS AT 5:00 P.M., APRIL 9, 2024, WITH THE FOLLOWING MEMBERS: 

Present:     Absent: 
Delma Abalos         
Dr. Steve Brown    
Tammy Hawkins 
Dawn Miller 
Christopher Stanley 
Robert Thayer 
Wayne Woodall 

 
School Officials: Scott Muri 

Others:  None 
   

26676 Meeting Called to Order: Christopher Stanley, Board President, called the 
Board of Trustees Meeting to order at 5:00 p.m.  

 
26677 Verification of Compliance with Open Meeting Law – this is to certify that 

the provisions of Section 551.001 of the Texas Government Code have 
been met in connection with the public notice of this meeting: Board 
President Christopher Stanley, verified that the provisions of Section 551.001 
of the Texas Government Code have been met in connection with public notice 
of this meeting. 

 
26678 Opening Remarks by Superintendent: There were no opening remarks.  
 
26679 Public Comment: Individuals who wish to participate during the portion of the 

meeting designated for public comment shall sign up with the presiding officer 
or designee before the meeting begins as specified in the Board’s procedures 
on public comment and shall indicate the agenda item on which they wish to 
address the Board. BED(LOCAL)  

 
 There were no public comments. 
 
 Team Building 
 
26680  The Board of Trustees will participate in Annual Team Building Training 

– Dr. Cathy Mincberg: The Board of Trustees and the Superintendent Dr. 
Scott R. Muri participated in Annual Team Building Training led by Dr. Cathy 
Mincberg. 

   
  No action required. 
 
26681 Closing Remarks by the Superintendent: There were no closing remarks. 
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Board of Trustees/Superintendent Training  
April 09, 2024 

 

2 

 
26682 Adjournment:  Christopher Stanley, Board President adjourned the Board 

meeting at 8:00 p.m.  
 
 
  
  _____________________   __________________________ 
  Board President    Board Secretary         
  Christopher Stanley    Tammy Hawkins 
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AT A REGULAR MEETING OF THE BOARD OF TRUSTEES OF ECTOR COUNTY 
INDEPENDENT SCHOOL DISTRICT HELD ON APRIL 16, 2024, BEGINNING AT 6:00 
P.M. IN THE ADMINISTRATION BUILDING BOARD ROOM, 802 NORTH SAM 
HOUSTON, ODESSA, ECTOR COUNTY, TEXAS, WITH THE FOLLOWING MEMBERS: 
 

Present:    Absent: 
Delma Abalos       
Dr. Steve Brown 
Tammy Hawkins 
Dawn Miller     
Christopher Stanley 
Robert Thayer 
Wayne Woodall 

 
School Officials: Dr. Scott Muri, Mike Adkins, Dr. Lilia Nanez, Deborah Ottmers, Dr. 

Keeley Boyer, Dr. Anthony Sorola, Alicia Syverson, Dr. Kellie Wilks 
 
Others: Tatiana Dennis, Jessica Gore, Lisa Wills, Mark Gabrylczyk, Magaly 

Nieto, Sam Magallan, Melissa Skinner, Heather Potts, Albessa Chavez, 
Shari Riley, Thelma Chapa, Ryan Merritt, Jaime Miller, Javier Ruiz, 
Naomi Fuentes, Taylor Roy, Anthony Garcia, Dora Flores, Stacey 
Nunez, Berta Saldibar, Marissa Lopez, Aaron Hawley, Jennifer 
Valencia, AJ Valencia, Tracey Borchardt, Brenda Guerrero, April 
Mendoza, Mandy Hinojos, Martha Cirrincione, Jenavy Garcia, Cynthia 
Garcia, Lily Garcia, Stephanie Burton, Liz Garcia, Victoria Henderson, 
Heather Potts, Nory Leachon, Rita Lopez, Mary Franco  

   
26683 Meeting Called to Order: Christopher Stanley, Board President, called the Board 

of Trustees Meeting to order at 6:00 p.m.  
 
26684 Verification of Compliance with Open Meeting Law: Christopher Stanley, 

Board President, verified that the provisions of Section 551.001 of the Texas 
Government Code have been met in connection with public notice of this meeting. 

 
26685 Pledge of Allegiance to United States and Texas Flags:  The United States 

and Texas flag pledges were led by ECISD Transition Learning Center Student 
Jaden Walker. Regrettably, Josue Rodriguez was unable to attend.  

 
26686 Invocation: The Invocation was led by Board Member Dr. Steve Brown. 

Unfortunately, Pastor Zuniga of Kingdom Church was unable to attend.   
 
26687 Special Presentations:  

                       
Presentation of 2024 CoSN Chief Technology Officer of the Year Award to 
Dr. Kellie Wilks: On April 9, 2024 our Chief Technology Officer Dr. Kellie Wilks 
was honored with the 2024 Withrow Chief Technology Officer of the Year Award 
from CoSN - The Consortium for School Networking, a premiere association of K-
12 education technology leaders. The Withrow CTO of the Year Award, named 
after long-time EdTech leader Frank Withrow, recognizes an individual who has 
been a key education innovator.  
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Regular Board Meeting 
April 16, 2024 

 

2 

 
Dr. Wilks has a long-standing history of supporting ECISD. She was involved in 
the Raising Blended Learners Grant and the Math Innovation Zones Grant, as 
well as initiatives to bridge the digital divide. She is a collaborative leader who has 
developed partnerships in the community that encourage shared best practices 
and provide opportunities for all students. 
 
Recognition of Permian High School Students Who Qualified for 
International Thespian Contest: Chief Communications Officer Mike Adkins 
introduced the ten Permian HS student who qualified for the International 
Thespian Festival at Indiana University in June 2024. To qualify, each student 
competed in their category against approximately 3,000 students from across 
Texas. This is just the second year Permian has competed at Texas Thespians 
since the '90s. Last year, two qualified to go on; this is a big, big increase and 
these students represent the hard work and success being built with MOJO 
theatre.  
  

 PHS International Thespian Festival Qualifiers:  
 

- Brooklyn King - Stage Management   
- Rachel Herrera - Stage Management (Texas Theatre Scholar Award)  
- Kaleb Burton - Solo Musical Theatre (Texas Theatre Scholar Award) 
- Madelyn Linville - Solo Musical Theatre (Texas Theatre Scholar Award) 
- Megan Lowry - Solo Musical Theatre 
- Hope Joyce - Solo Musical Theatre 
- Colton Lewis - Group Acting 
- Jonah Davisson - Group Acting 
- Wade Harvey - Group Acting 
- Jay Dean – Monologue 

  
Recognition of CTE State Qualifiers: In ECISD, about 8,000 students are 
enrolled in Career & Technical Education (CTE) classes and many of them 
participate in the contests associated with those courses. Skills USA, Business 
Professionals of America and Texas Association of Future Educators give 
students in CTE courses the opportunity to test their skills against students from 
across the state and nationally. This year over 100 CTE students qualified for 
state competitions and while we were not able to bring them all here at the same 
time, they were recognized for their achievements through a video presentation. 
 
Skills USA | Welding - 12, Auto Tech - 2, Auto Collision - 3, Culinary Arts - 80 
Business Professionals of America | OHS - 7, PHS - 13 
Texas Association of Future Educators | (6) 
 
Presentation of Spirit Scholarship Winners from Odessa High School and 
Permian High School: Chief Communications Officer Mike Adkins introduced the 
Odessa High School and Permian High School Spirit Scholarship Recipients. 
When a company requests to use one of our trademarked logos for Permian High 
School or Odessa High School, it must agree to a licensing agreement and the 
annual fee that goes with it. Those fees are pooled into a scholarship fund for 
PHS and OHS, five students from each high school are selected from the pool of 
applicants. Those students represent four areas of involvement – Athletics, AVID,  
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Career & Technical Education, and Fine Arts. This year’s Broncho Spirit and 
MOJO Spirit Scholarship recipients are:  

 

Odessa High School 
- Alexa Soto | AVID-Culinary Arts & Sports Medicine | UTPB | Major: Sports Medicine 
- Jacqueline Marquez | Baylor University | Major: Pre-Med 
- Natalie Lopez | AVID | UTPB | Major: Education - HS English 
- Jenavy Garcia | Fine Arts | UTPB | Major: Business 
- Andy Del Real | Football, Track & Powerlifting | UT Permian Basin | Major: 

Petroleum Engineering 
  
Permian High School 
- Jaizlynn Kuhlmann | AVID-Powerlifting Team | UTPB | Major: Nursing 
- Giancarlo Garcia | UT San Antonio | Major: Kinesiology   
- Larissa Garcia | Band -Drum Major | UT San Antonio | Major: Physical Therapy  
- Edith A. Lopez-Gutierrez | UT Permian Basin | Major: Biology 
- Jamorah Caufield | AVID-Track & Field, Miss PHS | TX State University | Major: 

Respiratory Therapy & Psychology 
 

26688 Opening Remarks by Superintendent: In his opening remarks, Superintendent 
Dr. Scott Muri talked about “award” season beginning as we move into the final 
weeks of the school year. He reminded them of the ECISD Outstanding Teachers 
picnic at a RockHounds game coming up in two weeks. This is the annual 
celebration of the campus teachers of the year, and the two teachers of the year 
will throw out the first pitch of the game.  

 
26689 Public Comment: Individuals who wish to participate during the portion of the 

meeting designated for public comment shall sign up with the presiding officer or 
designee before the meeting begins as specified in the Board’s procedures on 
public comment and shall indicate the agenda item on which they wish to address 
the Board. BED(LOCAL)  
 
In public comment,  
 
Sapna Yadalla, a senior at Permian High School addressed the board sharing her 
experience in band. She said fine arts programs create spirit, require discipline to 
practice and improve, and expand a student’s mind in ways textbooks cannot. 
She thanked the school board for supporting fine arts in a big way.     
 
Bond 2023 
 

26690 Bond 2023 Update: Deborah Ottmers, Chief Financial Officer and Dr. Anthony 
Sorola, Associate Superintendent of Operations provided the Board of Trustees 
with a Bond 2023 update. Trustees received an update on the progress of Bond 
2023 projects. A local Career & Technical Education (CTE) committee is studying 
ideas for the new CTE Center. The committee has met three times so far and has 
made two site visits to existing CTE Centers – CTECH in Hobbs, New Mexico, 
and the LIFT Center in Abilene. Another committee is at work studying middle 
schools. This committee has met twice and has scheduled a site visit to Griffin 
MS in Lewisville for May 3. This Friday, two architect firms will host project 
planning sessions for the Transportation Center, Permian HS auditorium, JROTC  
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 projects, and the middle school. The Fine Arts Department has now ordered 135 

instruments at a cost of $372,000 and 26 of those have arrived and are on campus 
being used by students. In regard to interactive flat panels, the IT Department 
anticipates installation will be complete in all classrooms by June. In the finance 
update, money has now been encumbered for land purchases, architect services, 
technology items, fine arts instruments, and athletics projects. A little more than 
$20 million has been encumbered, which is about 5% of the total bond cost. 
Looking forward, two Requests for Qualifications are currently posted for 
Geotechnical & Special Testing and Construction Manager at Risk, and contracts 
are being finalized with architects DLR for the new Transition Learning Center and 
with JSA for the new Agricultural Farm. 

 
 No action required. 
 
 Action Items 
  
26691 Discussion of and Request for Approval of Purchases over $50,000: Moved 

by Brown, seconded by Woodall to approve Purchases over $50,000 as 
presented.  

 
 Motion unanimously approved. 
 
26692 Discussion of and Request for Approval for the Superintendent to Negotiate 

and Enter into a Lease Agreement with Sunset Golf & Country Club, LLC. 
Concerning the Property Located at 9301 Andrews Hwy., Odessa, Texas 
79768: Moved by Abalos, seconded by Miller to authorize the Superintendent to 
negotiate and enter into a Short-Term Lease Agreement with Sunset Golf & 
Country Club, LLC. concerning the property located at 9301 Andrews Hwy., 
Odessa, Texas 79768, the said lease to expire on or before August 1, 2024, for 
the primary purpose of winding down the golf course operations of the current 
owner and to allow the District additional time to close on the land purchase. In 
so authorizing the Superintendent, the Board finds that the three-part test 
articulated by the Texas Supreme Court for satisfying the requirements of Texas 
Constitution, Article III, Section 52(a), has been met in connection with the 
proposed transaction.  

 
 Motion unanimously approved. 
 
26693 Consent Agenda: Moved by Abalos seconded by Hawkins to approve Consent 

Agenda as presented.  
 

A. Request for Approval of Minutes of Meetings 
B. Request for Approval of Bills for Payment 
C. Request for Approval of Acceptance of Donations Over $10,000 
D. Request for Approval of Odessa HS Business Professionals of America 

Students Out-of-State Travel to Chicago, IL 
E. Request for Approval of Odessa HS Texas Association of Future Educators’ 

Students Out-of-State Travel to Washington, DC 
F. Request for Approval of Permian HS Texas Business Professionals of 

America Students Out-of-State Travel to Chicago, Illinois 
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G. Request for Approval of Instructional Materials Allotment Certification of 

Provisions of Instructional Materials Survey 2024-2025 
H. Request for Approval of Low Attendance Waiver 
 
Motion unanimously approved. 
 

 Report/Discussion Items 
 
26694 Presentation of the Fine Arts Program: Dr. Aaron Hawley, Executive Director 

of Fine Arts presented this item for discussion. ECISD is proud to house some of 
the most exemplary fine arts programs in Texas. From elementary school music 
and art to advanced programs, a total of 25,978 students, representing 79% of 
ECISD's student body, receive fine arts instruction each week. Data shows the 
significant benefits of participating in fine arts, with a graduation rate of 90.8% 
among fine arts students, nearly 20% higher than those not engaged in such 
programs. Moreover, 91.9% of fine arts students pass End of Course exams, 
surpassing their non-participating peers by approximately 14%.  

 
 The 5th-Grade Strings program has expanded to 15 elementary schools, involving 

over 400 students. Community support for fine arts education continues to grow, 
evidenced by the recent Bond 2023 initiative, which allocated $18.5 million for fine 
arts and JROTC (a branch of fine arts). The impact of this investment is already 
evident, with significant improvements underway. Notably, Permian High School's 
auditorium, undergoing a $12.5 million renovation. Additionally, $3.5 million has 
been allocated for the replacement of outdated instruments.  

 
 The impact of the Bond is already being felt, with 135 new instruments ordered at 

a cost of $372,310, and 26 instruments already distributed to students.  
 
 No action required.  
 
26695 Budget Update Discussion: Chief Financial Officer Deborah Ottmers presented 

this item. Trustees continued their discussion of budget priorities for the 2024-25 
school year. ECISD is in the same position as school district across Texas, cutting 
budgets due to the Texas Legislature’s inaction regarding school funding during 
the last legislative session. The state has not increased the basic allotment for 
public education since 2019 while costs have risen dramatically. Money is 
available and set aside for public education, but it has not been distributed. 
Legislators will not meet again until January 2025, so Trustees must consider that 
it looks like schools will have to wait until next summer to learn if public education 
will receive new funding. Because of the uncertainty around funding, board 
members expressed hesitancy to give raises, which become a permanent part of 
future budgets. They looked at a plan to give employees a one-time Retention 
Incentive/Stipend to current full-time employees who return to ECISD next year. 
The incentive would be approximately 3%, which equals a cost of about $6 million. 
The remaining ESSER 3 federal funds will help allow ECISD to do this for its 
employees by freeing up fund balance for this incentive. The one-time Retention 
Incentive/Stipend would be about the size of a typical raise – the average teacher 
could see about $1,950 and the average hourly employee could see about $930; 
the minimum would be $500. This incentive would be paid in the fall. Some part- 

297



Regular Board Meeting 
April 16, 2024 

 

6 

 
 time employees would not be eligible for the incentive. The District is anticipating 

a budget deficit of about $24 million for next year, that is with mostly the same 
expenses but without any additional revenue expected. Operational costs 
continue to rise, and fund balance must be kept at recommended guidelines so 
significant cuts will need to be made. Among potential areas to reduce the budget, 
Trustees discussed software and contracted services agreements, choosing not 
to fill vacancies among central office staff and elementary school 
paraprofessionals, reorganizing middle school double-block schedules, and 
increasing class sizes (25 to 28 in elementary and 24 to 30 in secondary core 
classes). These reductions would shrink the potential budget deficit from $24 
million to $12 million and fund balance could be used for the remaining amount.   

 
 No action required.  
 
26696 Board of Trustees’ Continuing Education Report: Superintendent of Schools 

Dr. Scott Muri presented this item for discussion. The State Legislature requires 
school districts to provide the public with a record of school board member 
continuing education credit hours. These records, as recorded by the Texas 
Association of School Boards along with the Framework for Governance 
Leadership were provided. All Trustees met the annual requirements.     

 
  No action required. 

 
26697  Possible Request for Approval to Move to Closed Meeting - Personnel 

Matters - Section 551.074 of the Texas Government Code [Board will 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of public employees of the District; or hear a 
complaint or charge against an officer or employee.] (Discussion of 2024-
2025 Employment Contract Renewals for Administrators, Teachers, and 
Professional Support Employees); and (The Board of Trustees will deliberate the 
hiring of the Principal at Buice Elementary School; Principal at Cavazos 
Elementary School; Executive Director of Leadership; and an Executive Director 
of Guidance and Counseling.) 

 Consultations with Attorney – Section 551.071 of the Texas Open Meetings 
Act [The Board will meet in Closed Session in Consultation with the Board’s 
Attorney Regarding all Matters as Authorized by Law.]:  
 
Board President Christopher Stanley convened the Board of Trustees to closed 
session at 7:50 p.m. 
 
Board President Christopher Stanley reconvened the Board of Trustees to open 
session at 8:12 p.m. 

 
26698 Request for Approval of the 2024-2025 Employment Contract Renewals for 

Administrators, Teachers, and Other Professional Support Employees: 
Moved by Brown, seconded by Woodall to approve the 2024-2025 Employment 
Contract Renewals for Administrators, Teachers, and Other Professional Support 
Employees as presented.  
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 Motion unanimously approved. 
 
26699 Request for Approval of Recommendation to Hire Principal at Buice 

Elementary School: Moved by Abalos, seconded by Brown to approve the hiring 
of Stephanie Moran as the Principal at Buice Elementary School as presented.  

  
 Motion unanimously approved.   
 
26700 Request for Approval of Recommendation to Hire an Executive Director of 

Leadership: Moved by Miller, seconded by Woodall to approve the hiring of 
Anthony Garcia as the Executive Director of Leadership as presented.  

  
 Motion unanimously approved. 
 
26701 Request for Approval of Recommendation to Hire Executive Director of 

Guidance, Counseling and Wellness: Moved by Abalos, seconded by Miller to 
approve the hiring of Taylor Roy as the Executive Director of Guidance, 
Counseling and Wellness as presented.  

  
 Motion unanimously approved. 
 
26702 Information Items: The Board of Trustees were provided with the following 

information items: Acknowledgement of Quarterly Donations, Financials, 
Purchasing over $50,000 Informational Report and March Routine Personnel 
Report.  

 
26703 Closing Remarks by the Superintendent: In his closing remarks, 

Superintendent Dr. Scott Muri announced Dora Flores, currently the principal at 
Burleson, will be transferred to be the Principal at Cavazos Elementary for the 
2024-2025 school year.  

 
26704 Adjournment: Board President Christopher Stanley adjourned the Board 

meeting at 8:15 p.m.  
 
 
 
 
  _____________________   __________________________ 
  Board President    Board Secretary 
  Christopher Stanley    Tammy Hawkins 
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REQUEST FOR APPROVAL OF BILLS FOR PAYMENT 
 
Attached you will find a list of disbursements for the previous month for your approval.  
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ECTOR COUNTY ISD

CHECK REGISTER

04/11/2024 ‐ 05/16/2024

DATE PAYEE AMOUNT

4/17 4IMPRINT INC 4,233.95$               

4/17 ALL ABOARD AMERICA! 24,280.60

4/17 AMERICAN SALES AND SERVICE INC 3,456.09

4/17 AMERIPRIDE SERVICES INC. 581.38

4/17 AVID CENTER 1,259.00

4/17 CAFE VENTURE COMPANY 182.92

4/17 COMPUDATA SOLUTIONS LLC 132.00

4/17 ACCUTRAIN CORPORATION 2,196.00

4/17 THE GOODHEART‐WILLCOX COMPANY INC 1,008.00

4/17 GRAPHIC SOLUTIONS GROUP 152.40

4/17 HENRY SCHEIN INC 8,305.97

4/17 J W PEPPER & SON INC 2,748.79

4/17 LAKESHORE LEARNING MATERIALS 11,899.32

4/17 MUSIC IN MOTION 140.91

4/17 ODESSA WINLECTRIC 1,850.00

4/17 O REILLY AUTO ENTERPRISES LLC 1,067.23

4/17 REALLY GOOD STUFF LLC 7,664.33

4/17 SCHOLASTIC BOOK CLUB 4,545.81

4/17 SCHOLASTIC INC 1,128.40

4/17 SCHOOL OUTFITTERS LLC 3,846.02

4/17 SECURED DOCUMENT SHREDDING INC 806.90

4/17 SIMS PLASTIC INC 567.65

4/17 SPECTRUM CORPORATION 1,196.41

4/17 TEXAS ART EDUCATION ASSOCIATION (TAEA) 1,125.00

4/17 TEACHER CREATED MATERIALS INC 20,752.65

4/17 TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS 2,415.00

4/17 THE BOSWORTH LTD 13,100.23

4/17 VWR INTERNATIONAL LLC (WARD'S SCIENCE) 172.44

4/17 WEST MUSIC CO 466.06

4/17 WOODWIND & BRASSWIND INC 185.59

4/17 BROADWAY MOTORS INC 762.66

4/17 NAPA AUTO PARTS 1,952.80

4/17 BARNES & NOBLE BOOKSELLERS 159.90

4/17 SHIFFLER EQUIPMENT SALES 7,774.46

4/17 STONE TOWER GRAFIX 694.75

4/17 SELERIX SYSTEMS INC 6,205.50

4/17 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 2,850.19

4/17 ESTRELLITA INC. 28,822.49

4/17 RIVERSIDE ASSESSMENTS LLC 1,820.81

4/17 BEST CHOICE RESTAURANTS LLC 1,534.80

4/17 BEST CHOICE COFFEE SERVICES LLC 191.68

4/17 BEST CHOICE COFFEE SERVICES LLC 323.66

4/17 SCHOOL SPECIALTY LLC 10,150.05

4/17 SCHOOL SPECIALTY LLC 26,142.38

4/17 AGIREPAIR INC 11,700.00
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4/24 4IMPRINT INC 13,580.27

4/24 ACADEMIC LEARNING COMPANY LLC 565.68

4/24 AMERIPRIDE SERVICES INC. 587.29

4/24 B‐LINE FILTER & SUPPLY INC 1,522.90

4/24 BUCK'S WHEEL & EQUIPMENT COMPANY 3,137.97

4/24 CENTRAL POLY‐BAG CORPORATION 1,548.00

4/24 DEMCO INC 796.75

4/24 DIAMOND BUSINESS SERVICES INC 544.96

4/24 DRAMATIC PUBLISHING 121.31

4/24 FIRETROL PROTECTION SYSTEMS INC 4,597.00

4/24 NO TEARS LEARNING INC. 1,500.83

4/24 HENRY SCHEIN INC 210.16

4/24 J W PEPPER & SON INC 162.33

4/24 VITAL SIGNS 439.32

4/24 LAKESHORE LEARNING MATERIALS 46,257.11

4/24 LOU'S CLINICAL LAB INC 1,240.00

4/24 MANSON WESTERN LLC 2,338.20

4/24 NIMCO INC 249.07

4/24 ODESSA WINLECTRIC 138.22

4/24 O REILLY AUTO ENTERPRISES LLC 1,478.07

4/24 POLLOCK INVESTMENTS INC 381.60

4/24 SCHOLASTIC BOOK CLUB 25.00

4/24 SCHOLASTIC BOOK FAIRS 12,642.78

4/24 SCHOLASTIC INC 3,898.86

4/24 SCHOOL OUTFITTERS LLC 10,500.00

4/24 SECURED DOCUMENT SHREDDING INC 110.76

4/24 SIMS PLASTIC INC 86.78

4/24 TEXAS ART EDUCATION ASSOCIATION (TAEA) 60.00

4/24 PARK PLACE PULBICATION LP 255.00

4/24 TEXAS STATE FLORISTS ASSOCIATION 935.00

4/24 THE BOSWORTH LTD 5,403.16

4/24 TRANE U.S. INC. 28,121.21

4/24 ULINE INC. 5,027.72

4/24 WEST MUSIC CO 106.55

4/24 BROADWAY MOTORS INC 3,201.34

4/24 HTL OPERATING LLC 584.09

4/24 NAPA AUTO PARTS 2,235.21

4/24 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 2,757.43

4/24 JOSTENS INC 3,415.07

4/24 BEST CHOICE RESTAURANTS LLC 1,000.11

4/24 PARTS TOWN, LLC 2,665.45

4/24 SCHOOL SPECIALTY LLC 27,020.38

4/24 SCHOOL SPECIALTY LLC 1,950.30

4/29 SCHOOL SPECIALTY LLC 1,408.60

5/1 AMERIPRIDE SERVICES INC. 593.36

5/1 BSN SPORTS INC 3,933.05

5/1 BUCK'S WHEEL & EQUIPMENT COMPANY 1,871.27

5/1 AUTOMATIC ICE MACHINE 262.00

5/1 COMPUDATA SOLUTIONS LLC 1,030.00

5/1 DEMCO INC 1,219.90
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5/1 FIRETROL PROTECTION SYSTEMS INC 4,619.50

5/1 GLOBAL EQUIP CO 1,795.63

5/1 GRAPHIC SOLUTIONS GROUP 1,453.35

5/1 HENRY SCHEIN INC 2,029.33

5/1 J W PEPPER & SON INC 179.15

5/1 LAKESHORE LEARNING MATERIALS 7,215.57

5/1 MANSON WESTERN LLC 2,549.40

5/1 MARK'S PLUMBING PARTS 1,523.42

5/1 ODESSA WINLECTRIC 14,536.40

5/1 O REILLY AUTO ENTERPRISES LLC 875.97

5/1 ORIENTAL TRADING COMPANY INC 3,623.20

5/1 REALLY GOOD STUFF LLC 326.95

5/1 SCHOLASTIC INC 377.88

5/1 SCHOOL OUTFITTERS LLC 5,598.00

5/1 SECURED DOCUMENT SHREDDING INC 34.32

5/1 SIMS PLASTIC INC 786.56

5/1 TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS 145.00

5/1 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 728.00

5/1 TRANE U.S. INC. 181.94

5/1 WEISSMAN'S DESIGN FOR DANCE 22.24

5/1 WEST MUSIC CO 1,665.02

5/1 BROADWAY MOTORS INC 508.44

5/1 NAPA AUTO PARTS 1,564.27

5/1 STONE TOWER GRAFIX 1,900.29

5/1 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 1,490.21

5/1 JOSTENS INC 1,653.01

5/1 DECKER INC 2,170.55

5/1 BEST CHOICE RESTAURANTS LLC 2,935.01

5/1 BEST CHOICE COFFEE SERVICES LLC 220.88

5/1 BEST CHOICE COFFEE SERVICES LLC 256.40

5/1 PARTS TOWN, LLC 2,491.13

5/1 SCHOOL SPECIALTY LLC 5,488.02

5/1 SCHOOL SPECIALTY LLC 1,422.71

5/1 ODP BUSINESS SOLUTIONS LLC 520.44

5/8 4IMPRINT INC 1,681.09

5/8 ALL ABOARD AMERICA! 6,248.00

5/8 AMERIPRIDE SERVICES INC. 576.03

5/8 BSN SPORTS INC 7,546.10

5/8 BUCK'S WHEEL & EQUIPMENT COMPANY 1,674.30

5/8 DEMIDEC RESOURCES 2,260.00

5/8 DIAMOND BUSINESS SERVICES INC 731.00

5/8 FIRETROL PROTECTION SYSTEMS INC 300.00

5/8 J W PEPPER & SON INC 219.35

5/8 VITAL SIGNS 5,054.76

5/8 LAKESHORE LEARNING MATERIALS 5,593.99

5/8 LYON & HEALY WEST 220.03

5/8 MIDLAND SAFETY & HEALTH  SALES 205.00

5/8 NIMCO INC 289.10

5/8 ODESSA WINLECTRIC 1,290.00

5/8 O REILLY AUTO ENTERPRISES LLC 1,567.31
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5/8 REALLY GOOD STUFF LLC 5,549.97

5/8 SCHOLASTIC INC 208.90

5/8 SCHOOL OUTFITTERS LLC 48,881.77

5/8 SCHOOL MATE 1,439.90

5/8 SECURED DOCUMENT SHREDDING INC 102.96

5/8 TEXAS ART EDUCATION ASSOCIATION (TAEA) 320.00

5/8 TEACHER'S DISCOVERY 80.98

5/8 TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS 195.00

5/8 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 439.00

5/8 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 439.00

5/8 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 322.00

5/8 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 322.00

5/8 THE BOSWORTH LTD 3,600.00

5/8 TRANE U.S. INC. 7,092.64

5/8 WEST MUSIC CO 182.34

5/8 BROADWAY MOTORS INC 5,732.64

5/8 NAPA AUTO PARTS 2,437.07

5/8 STONE TOWER GRAFIX 700.00

5/8 STONE TOWER GRAFIX 719.00

5/8 SELERIX SYSTEMS INC 3,352.50

5/8 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 1,441.03

5/8 MONTESSORI OUTLET 2,585.14

5/8 BEST CHOICE RESTAURANTS LLC 103.02

5/8 SCHOOL SPECIALTY LLC 1,037.23

5/8 LEXIA LEARNING SYSTEMS LLC 8,148.64

5/8 ODP BUSINESS SOLUTIONS LLC 299.99

5/15 4IMPRINT INC 1,298.89

5/15 ALL ABOARD AMERICA! 3,973.95

5/15 AMERIPRIDE SERVICES INC. 278.65

5/15 CENTERS FOR CHILDREN & FAMILIES 2,250.00

5/15 COMPUDATA SOLUTIONS LLC 1,190.00

5/15 DEMCO INC 907.41

5/15 DEMCO INC 796.75

5/15 ELITE SPORTSWEAR L P 817.64

5/15 FLINN SCIENTIFIC INC 337.80

5/15 GRAPHIC SOLUTIONS GROUP 187.38

5/15 HENRY SCHEIN INC 171.80

5/15 HYDROTEX PARTNERS LTD 7,400.76

5/15 INDECO SALES INC 10,326.40

5/15 J W PEPPER & SON INC 501.99

5/15 JONES SCHOOL SUPPLY CO 58.50

5/15 VITAL SIGNS 19,039.31

5/15 LAKESHORE LEARNING MATERIALS 25,079.59

5/15 LOU'S CLINICAL LAB INC 1,982.00

5/15 MARK'S PLUMBING PARTS 2,916.84

5/15 AIM MEDIA TEXAS OPERATING LLC 829.50

5/15 ODESSA WINLECTRIC 16,920.00

5/15 O REILLY AUTO ENTERPRISES LLC 1,510.60

5/15 PRO‐ED 180.40

5/15 REGION IV SERVICE CENTER 60.00
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5/15 SCANTRON CORP 728.29

5/15 SCHOLASTIC BOOK FAIRS 610.38

5/15 SCHOLASTIC INC 9,805.25

5/15 SCHOOL OUTFITTERS LLC 12,371.81

5/15 SECURED DOCUMENT SHREDDING INC 806.52

5/15 SOLUTION TREE INC 799.00

5/15 THE BOSWORTH LTD 32.33

5/15 TRANE U.S. INC. 599.74

5/15 UNITED STATES ACADEMIC 1,135.00

5/15 WEST MUSIC CO 15.00

5/15 BROADWAY MOTORS INC 7,398.71

5/15 BRAINPOP, LLC 16,770.00

5/15 FOLLETT SCHOOL SOLUTIONS INC 303.27

5/15 HTL OPERATING LLC 13,137.74

5/15 NAPA AUTO PARTS 1,858.81

5/15 KENT ADHESIVE PRODUCTS COMPANY ‐ KAPCO 367.53

5/15 THE SUPPLY ROOM INC 11,677.40

5/15 STONE TOWER GRAFIX 5,221.90

5/15 DATA RECOGNITION COPORATION 12,065.00

5/15 AMERICAN WELDING SOCIETY INC. 566.93

5/15 BREAKOUT INC. 943.00

5/15 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 1,526.87

5/15 JOSTENS INC 140.00

5/15 CONTROL SOLUTIONS 332.00

5/15 BEST CHOICE COFFEE SERVICES LLC 353.86

5/15 SCHOOL SPECIALTY LLC 7,871.15

5/15 WALSWORTH PUBLISHING CO 2,480.44

5/15 ODP BUSINESS SOLUTIONS LLC 163.34

4/17 304 HOTEL OPERATING, LLC 4,141.90

4/17 ANGEL ORTIZ 3,200.00

4/17 AGPARTS WORLDWIDE INC 31,000.00

4/17 AIDE GARCIA 63.45

4/17 AIDE GARCIA 7.10

4/17 AIR TUTORS LLC 1,800.00

4/17 ALAN WILLIAMS 1,015.28

4/17 ALICIA LIPPMAN 25.33

4/17 AMANDA VESELY 114.37

4/17 AMAZON CAPITAL SERVICES 46,569.91

4/17 AMBER WELLS 2,402.70

4/17 AMSTAR INC 12,660.00

4/17 ANAHI T FIERRO 44.25

4/17 ANDREA MORENO HEWITT 48.00

4/17 ANDREA REYNA 44.25

4/17 ANDREA VALERO 53.94

4/17 ANGELA JOHNSON 75.24

4/17 ARMANDO RONQUILLO 1,081.25

4/17 ASHLEY B MENDOZA 44.25

4/17 ASHLEY SELLERS 40.07

4/17 ATHLETIC SUPPLY INC 22,661.00

4/17 ATMOS ENERGY 40,980.74
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4/17 AUDRIE LUJAN 88.50

4/17 BERKSHIRE PRODUCTION SUPPLY LLC 7,470.92

4/17 BIG BEND TELECOM LTD 3,900.00

4/17 BIMBO BAKERIES USA 2,363.01

4/17 BJ BROOKS 6,000.00

4/17 BLAIR LAWSON 80.20

4/17 DICK BLICK COMPANY 1,603.59

4/17 BLUE STAR BUS SALES LTD 491.36

4/17 BOBBIE JO ROMAN‐MANSANALES 797.05

4/17 BOOKBINDING & LAMINATING INC 2,995.00

4/17 BRAZOS DOOR & HARDWARE 5,040.00

4/17 BRITTANY SWAIM 22.78

4/17 BRYANT GOLDEN 1,038.50

4/17 SPARKLIGHT 259.18

4/17 SPARKLIGHT 1,467.00

4/17 CAITLIN COUCH 47.57

4/17 CAVALLO ENERGY TEXAS LLC 96,614.81

4/17 CAMBRIDGE EDUCATIONAL SERVICES INC. 3,646.86

4/17 CASEY WERNER 800.00

4/17 CELESTE POTTER 335.50

4/17 CENGAGE LEARNING INC 50.00

4/17 CHAMPIONSHIP PRODUCTIONS INC 199.99

4/17 CHARLES AND LEZIEE CHURCHFIELD 34,481.44

4/17 CHERYL HINESLY 35.18

4/17 CHERYL WILSON 17.15

4/17 CHRISTINE DOCKALL 28.81

4/17 CHRISTINE MATTA 20.90

4/17 CHRISTOPHER MILLS 44.25

4/17 CHRISTY KENNEDY 113.57

4/17 CIRCLE P RANCH SUPPLY INC 502.43

4/17 CITY OF ODESSA 12,864.00

4/17 CLARISSA FUNK 44.25

4/17 CRYSTAL PENA 41.54

4/17 CULLIGAN WATER CONDITIONING OF WEST TEXAS 438.00

4/17 CYNTHIA RUBALCADO 60.57

4/17 D.S FABELAS RESTAURANT LLC 367.25

4/17 D.S FABELAS RESTAURANT LLC 367.25

4/17 DALE'S ALIGNMENT & BRAKE SERVICE INC 499.13

4/17 DAVID CUPP 35.64

4/17 DISCOUNT SCHOOL SUPPLY 15.96

4/17 ED PRICE 621.70

4/17 EFREN ZUNIGA 99.43

4/17 ELIZABETH MENDOZA 17.35

4/17 ELLEN SMITH 55.34

4/17 EPALLET INC 3,757.52

4/17 EVA FRANKS 53.94

4/17 FABIOLA GONZALEZ 44.25

4/17 FOCUS CARE INC 322,000.00

4/17 FIRST CHRISTIAN CHURCH 130.00

4/17 FOLLETT CONTENT SOLUTIONS LLC 1,025.97
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4/17 G H DAIRY 32,521.98

4/17 GEORGINA FIGUEROA 673.00

4/17 GRAINGER 2,219.90

4/17 GRANDE COMMUNICATIONS NETWORK LLC 1,390.52

4/17 GRANDE COMMUNICATIONS NETWORK LLC 1,641.71

4/17 GRANULAR INSURANCE COMPANY 105,778.91

4/17 HANNAH HELDT 30.48

4/17 HARVARD ASSOCIATES 7,645.75

4/17 HEIDI L HELFERICH 15.14

4/17 HUMBERTO HERNANDEZ JR 5,617.44

4/17 ISPHERE INNOVATION PARTNERS LLC 10,937.00

4/17 ISTATION 3,500.00

4/17 J J FLOWER DISTRIBUTION LLC 368.05

4/17 JAIME MILLER 971.54

4/17 JAVIER RUIZ 440.00

4/17 JEFFERY HOWELL 500.00

4/17 JENNIFER DOUGLAS 1,000.00

4/17 JENNIFER VALENCIA 7.06

4/17 JESSICA GORE 48.00

4/17 JESSICA GORE 151.50

4/17 JOHNNA ROSSON 15.08

4/17 JOLYNN VARELA 43.62

4/17 B L JONES 770.00

4/17 JONN SIBLEY 208.30

4/17 JUAN FUENTES 72.83

4/17 JUDY RAMIREZ 44.25

4/17 KATHERINE ROGERS 44.25

4/17 KELLIE WILKS 720.88

4/17 KELLY STANSELL 41.20

4/17 KIMBERLY CARRASCO 141.37

4/17 KRONOS INC. 8,250.00

4/17 LABATT FOOD SERVICE 116,727.58

4/17 LAKRISHA RODRIGUEZ 8.84

4/17 LAREE MORRIS 4,220.41

4/17 LEROY FLORES 160.00

4/17 LES BLACKBURN 150.00

4/17 LINDE GAS & EQUIPMENT INC 230.84

4/17 LINDSEY GREATHOUSE 32.23

4/17 LOCKFAST LLC 243.32

4/17 LORENZO R MASONSONG 52.80

4/17 LOVING GUIDANCE INC 1,394.95

4/17 LOWE'S HOME IMPROVEMENT 952.67

4/17 LUIS SALCIDO 5,250.00

4/17 LUISANA MAURICIO 4.02

4/17 LUNCH MONY INC 550.25

4/17 MAGDA RODRIGUEZ 36.56

4/17 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 21,410.06

4/17 MARIA COSTILLA 23.52

4/17 MARIA LOPEZ 1,017.00

4/17 MARIA T. RUBIO 119.12
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4/17 MARK BENNETT 3,700.00

4/17 MARK BENNETT 60.00

4/17 MARK BENNETT 787.36

4/17 MARK KNOX FLOWERS 102.84

4/17 MELISSA QUINTELA 7.84

4/17 MELISSA SKINNER 13.03

4/17 MELLISSA BUTTS 557.80

4/17 MICAH ARROTT 245.71

4/17 MICHAEL FLAX 1,616.76

4/17 MONK HOLDINGS LLC 508.00

4/17 N‐TUNE MUSIC & SOUND INC 6,599.00

4/17 NATALIE FITZGERALD 9.70

4/17 NATALIE FITZGERALD 88.50

4/17 NATIONAL TRAVEL SYSTEMS 2,487.57

4/17 NETSYNC NETWORK SOLUTIONS 114,070.50

4/17 NICHOLAS MALDONADO 500.00

4/17 NORA ISELA CRUZ 44.25

4/17 ODESSA COLLEGE 13,680.00

4/17 SEWCO INC 44,583.30

4/17 CHICK‐FIL‐A 960.30

4/17 OCEANA RIDGE 1,500.00

4/17 PATRICIA LOGAN 17.62

4/17 PREMIER FAMILY CARE INC 300.00

4/17 RAKIA MUSA 44.25

4/17 REGION 18 EDUCATION SERVICE CENTER 1,100.00

4/17 RICH CHICKS LLC 28,341.60

4/17 RICHARD VAN PELT 52.80

4/17 RIGO NUNEZ 16.75

4/17 ROBERTS TRUCK CENTER OF TEXAS 4,410.30

4/17 ROCIO DAVILA 20.03

4/17 ROSA L BEATTY 44.25

4/17 ROSALITA GARCIA 46.83

4/17 ROSHELL D CAUFIELD 2,600.00

4/17 RUTH ROSARIO BALTAZAR 120.47

4/17 S W HOWELL ENGINEERING INC 18,075.00

4/17 SASHA LONG 2,500.00

4/17 SECURLY INC 35,851.32

4/17 SHALON JORDAN 31.29

4/17 SHERWIN WILLIAMS 110.31

4/17 SOCORRO RODRIGUEZ 52.53

4/17 SONIA ROCHA 28.00

4/17 SOUTHEASTERN PERFORMANCE 1,190.38

4/17 STAR TECH GROUP 10,000.00

4/17 STEWART RHODES 500.00

4/17 SWEET PIZZA LLC 309.98

4/17 SYSCO USA, INC 65,444.57

4/17 TABITHA HONEYFIELD 44.25

4/17 TATUM MARIE GALINDO 4,124.02

4/17 TAVIS BROWN 557.80

4/17 TERESA HUERTA 204.76
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4/17 TESS DONNER 6,375.00

4/17 TEXAS EDUCATIONAL SUPPORT 310.00

4/17 TEXAS TECH HEALTH SCIENCES CENTER 1,000.00

4/17 THE LINCOLN ELECTRIC COMPANY 635.00

4/17 THE MCCRELESS COMPANY 885.30

4/17 THE PITNEY BOWES 350.00

4/17 THIRD FUTURE SCHOOLS TEXAS 7,866.25

4/17 THIRD FUTURE SCHOOLS TEXAS 87,115.63

4/17 THIRD FUTURE SCHOOLS TEXAS 30,754.36

4/17 THIRD FUTURE SCHOOLS TEXAS 4,248.75

4/17 THIRD FUTURE SCHOOLS TEXAS 14,344.48

4/17 THRU CONSULTING LLC 30,000.00

4/17 TYANNA ROLAND 44.25

4/17 TYLER TECHNOLOGIES INC 104,734.83

4/17 TYSON PREPARED FOOD, INC. 8,771.40

4/17 UNITED REFRIGERATION 1,257.48

4/17 UNIVERSITY OF TEXAS‐ EL PASO 250.00

4/17 UNIVERSE TECHNICAL TRANSLATION INC 85.00

4/17 THE UNIVERSITY OF TEXAS AT AUSTIN 15,000.00

4/17 US FOODS, INC. 1,861.53

4/17 VALERIE STILES 48.00

4/17 VANDERBILT MUSIC COMPANY INC 555.50

4/17 VANESSA FLORES 557.80

4/17 VANESSA ZOELZER 24.66

4/17 VERIZON WIRELESS SERVICES LLC 4,030.52

4/17 VERONICA HERNANDEZ 44.25

4/17 IMPERIAL BAG & PAPER LLC 6,117.44

4/17 WALSH GALLEGOS KYLE ROBINSON & ROALSON PC 11,613.50

4/17 WALTER T. HENDERSON 27.50

4/17 WEIDNER & PHILLIPS LTD BY F & B OPERATORS 150.00

4/17 WEIDNER & PHILLIPS LTD BY F & B OPERATORS 1,700.00

4/17 XEROX CORPORATION 25,586.62

4/24 ALAN WILLIAMS 986.00

4/24 ALPHA FOODS CO. 21,302.40

4/24 AMARILIS VELEZ ORTIZ 21.44

4/24 AMAZON CAPITAL SERVICES 98,762.89

4/24 AMAZON CAPITAL SERVICES 6,264.83

4/24 AMAZON CAPITAL SERVICES 33.02

4/24 ANGELA AGUIRRE 62.31

4/24 ANNIE ARREDONDO 37.59

4/24 AT&T 9,752.02

4/24 AT&T LONG DISTANCE 49.87

4/24 AT&T MOBILITY 57.63

4/24 ATHLETIC SUPPLY INC 344.00

4/24 BATTERSHELL VETERINARY SERVICES 2,697.03

4/24 BERKSHIRE PRODUCTION SUPPLY LLC 65.04

4/24 BIMBO BAKERIES USA 3,818.40

4/24 DICK BLICK COMPANY 2,041.97

4/24 BLUE STAR BUS SALES LTD 301.68

4/24 BOOKBINDING & LAMINATING INC 144.00
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4/24 BRADLEY MERRITT 96.00

4/24 BRADLEY MERRITT 666.48

4/24 BRAZOS DOOR & HARDWARE 29,050.00

4/24 BWI COMPANIES INC 5,226.61

4/24 SPARKLIGHT 320.91

4/24 CAROLINA BIOLOGICAL SUPPLY CO 1,085.03

4/24 CASEY WERNER 300.00

4/24 CDW‐G 112,853.79

4/24 CENGAGE LEARNING 34,760.00

4/24 CHERYL CUNNINGHAM 556.00

4/24 NBCEC INC 1,038.00

4/24 CHRIS MINEO 39.00

4/24 CHRISTINA ACOSTA 2,048.00

4/24 CIRCLE P RANCH SUPPLY INC 131.49

4/24 COCA‐COLA SOUTHWEST BEVERAGES LLC 326.29

4/24 COMPLEX COMMUNITY FEDERAL CREDIT UNION 500.00

4/24 CROWN EQUIPMENT INC 800.00

4/24 CULLIGAN WATER CONDITIONING OF WEST TEXAS 261.00

4/24 CUMMINS SOUTHERN PLAINS LLC 3,832.08

4/24 CUSTOM WHOLESALE SUPPLY INC 2,095.40

4/24 DANNY LOPEZ 6,000.00

4/24 DAVID W. COX 520.00

4/24 DEBORAH OTTMERS 796.28

4/24 DEBORAH TAVAREZ 16.88

4/24 DS WATERS OF AMERICA  INC 95.00

4/24 EASON HORTICULTURAL RESOURCES 156.00

4/24 ECTOR COUNTY UTILITY DISTRICT 10,345.13

4/24 EDLIN ROMAN 57.86

4/24 EDWARD  HANDLEY 1,260.00

4/24 ED PRICE 2,739.00

4/24 EWELL EDUCATIONAL SERVICES 120.00

4/24 FOCUS CARE INC 17,500.00

4/24 FOLLETT CONTENT SOLUTIONS LLC 1,801.69

4/24 FRANCES CARLOS 20.13

4/24 G H DAIRY 32,279.54

4/24 GABRIEL ALMENDAREZ 185.49

4/24 GANDY INK 17,407.80

4/24 GARDENDALE WATER CO 56.00

4/24 GAYLA MCMURRIAN 150.00

4/24 GRAINGER 5,730.93

4/24 GRANDE COMMUNICATIONS NETWORK LLC 3,339.22

4/24 GROGGY DOG SPORTSWEAR & GRAPHIC DESIGN 144.00

4/24 HAYNES & BOONE LLP 3,425.00

4/24 HEATHER DOLLOFF 21.57

4/24 I‐CAR 400.00

4/24 ICOOK INC 14,400.00

4/24 INTERNATIONAL SOCIETY FOR 5,545.00

4/24 KEVIN D BALLARD INC 4,901.00

4/24 J J FLOWER DISTRIBUTION LLC 406.36

4/24 JAYNE TILLERY 91.25
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4/24 JESSICA GORE 96.00

4/24 JESSICA GORE 259.50

4/24 JOHN'S SALES & SERVICE 1,559.32

4/24 JOSEPH LUCAS 96.01

4/24 KAY'S EMBLEMS INC 467.25

4/24 KELLIE THOMAS 78.99

4/24 KOGNITY USA INC 78.20

4/24 KORNEY BOARD AIDS, INC. 846.00

4/24 KRISTI EICHER 590.27

4/24 LABATT FOOD SERVICE 61,408.32

4/24 LEAD4WARD LLC 4,550.00

4/24 LEGO BRAND RETAIL 2,059.25

4/24 LEGO BRAND RETAIL 4,799.25

4/24 LEGO BRAND RETAIL 82,485.00

4/24 LIBERTY PAPER 24,309.60

4/24 LINDE GAS & EQUIPMENT INC 2,528.11

4/24 LINDSEY POLLOCK 150.00

4/24 LIVESCHOOL INC 371.25

4/24 LUNCH MONY INC 1,074.43

4/24 MADD PRINTS 9,441.19

4/24 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 11,323.05

4/24 MARK BENNETT 237.62

4/24 MARK BENNETT 555.00

4/24 MDX SAFETY TRAINING CONSULTING & SERVICE 2,400.00

4/24 MELANA MOSS 109.62

4/24 RESHAT AVDILJI 995.00

4/24 MICHELLE HAMMON 34.17

4/24 MOTOROLA SOLUTIONS, INC. 1,128.30

4/24 MSB CONSULTING GROUP LLC 2,643.02

4/24 N‐TUNE MUSIC & SOUND INC 861.45

4/24 NATALIE FITZGERALD 283.41

4/24 NATALIE GUARA 110.78

4/24 NATIONAL FOOD GROUP INC 51,200.00

4/24 NIMBUS DRINKING WATER SYSTEMS 25.00

4/24 SEWCO INC 12,249.04

4/24 MARIA WILLIAMS 102.00

4/24 SAN ANGELO ISD ATHLETICS DEPARTMENT 250.00

4/24 OTIS ELEVATOR COMPANY INC 13,942.47

4/24 PACY GOMEZ 300.00

4/24 PENSKE COMMERCIAL VEHICLES US LLC 427.85

4/24 PERLA QUINTANA 61.51

4/24 SHANNON D GAYLOR 1,366.52

4/24 PERMIAN MOVERS, INC. 400.00

4/24 PIRAINO CONSULTING, INC 270.00

4/24 PRISCILLA TORRES 63.51

4/24 PROJECT LEAD THE WAY INC 3,224.25

4/24 QEP PROFESSIONAL BOOKS 1,597.50

4/24 RACHEL ORONA 700.00

4/24 RICHARD KENT CLARK 227.47

4/24 RICO B ENRIQUEZ 96.00
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4/24 RICO B ENRIQUEZ 259.50

4/24 ROBERTS TRUCK CENTER OF TEXAS 2,792.86

4/24 ROSA M DOMINGUEZ 4.56

4/24 ROSAS CAFE / BOBBY COX Co. 299.14

4/24 RSVP & ACT, INC. 2,465.00

4/24 SANDRA ELMS 149.00

4/24 SASHA LONG 24,824.25

4/24 SCHED LLC 3,800.00

4/24 SCOTT MURI 1,708.19

4/24 CENTERING ON CHILDREN 3,276.54

4/24 SMG 6,385.00

4/24 STANDARD STRUCTURES INC 57.97

4/24 STEMARCO DESIGN LLC 71.70

4/24 STEMARCO DESIGN LLC 239.80

4/24 SUSANA STRICKLIN 55.00

4/24 SWEET PIZZA LLC 801.96

4/24 SYSCO USA, INC 12,768.00

4/24 FRANK E GOMEZ 3,600.00

4/24 TAYLOR KATHRYN ROY 536.48

4/24 TENNIS OUTLET 4,498.35

4/24 TEXAS ACADEMIC DECATHLON FOUNDATION 96.00

4/24 TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 2,655.00

4/24 TEXAS DEPARTMENT OF INFORMATION RESOURCES 395.48

4/24 TEXAS SCOTTISH RITE HOSPITAL 13,075.50

4/24 THE MCCRELESS COMPANY 210.00

4/24 THE RON CLARK ACADEMY 14,700.00

4/24 TPR EDUCATION LLC 792.00

4/24 TREASURE BAY 2,371.03

4/24 TRIDENT BEVERAGE INC 3,468.00

4/24 UNIPAK CORPORATION 12,530.00

4/24 UNITED REFRIGERATION 1,182.93

4/24 UNITED SUPERMARKET LLC 45.27

4/24 UNIVERSITY OF TX‐PERMIAN BASIN 200.00

4/24 IMPERIAL BAG & PAPER LLC 36,864.29

4/24 WARREN POWER & MACHINERY 1,373.70

4/24 WHITE HOUSE MEAT MARKET 419.20

4/24 XEROX CORPORATION 19,078.03

4/29 ANGEL ORTIZ 3,200.00

4/29 AUDIO ACOUSTICS HEARING CENTERS 40.00

4/29 BELINDA K MARTINEZ 14,000.00

4/29 FAMILY SUPPORT PAYMENT CENTER 300.00

4/29 FLORIDA STATE DISBURSEMENT UNIT 330.00

4/29 LOCKFAST LLC 182.49

4/29 STATE OF NEW MEXICO 300.00

4/29 STATE OF NEW MEXICO 659.00

4/29 SEWCO INC 9,100.80

4/29 WEST TEXAS EDUCATORS 3,304.50

4/29 WEST TEXAS EDUCATORS 228,123.84

5/1 304 HOTEL OPERATING, LLC 1,381.97

5/1 ABILENE ZOOLOGICAL SOCIETY 852.50

312



5/1 ALICIA DOMINGUEZ 381.50

5/1 AMANDA PARSONS 324.00

5/1 AMAZON CAPITAL SERVICES 82,000.33

5/1 AMAZON CAPITAL SERVICES 7,836.96

5/1 AMAZON CAPITAL SERVICES 80.20

5/1 AMERICAN EXPRESS 4,857.04

5/1 AMERICAN FAMILY LIFE & CANCER 41.50

5/1 AMERICAN FAMILY LIFE & CANCER 6.00

5/1 ANDERSON TILE SALES INC 799.80

5/1 ANGELO STATE UNIVERSITY 376.50

5/1 APPLE, INC 3,599.00

5/1 ARLYN JUAREZ 495.00

5/1 ASSOCIATION OF TEXAS 2,739.81

5/1 AT&T 1,192.85

5/1 AT&T 71.28

5/1 AT&T 1,282.31

5/1 ATHLETIC SUPPLY INC 4,191.00

5/1 ATKINS HOLLMAN JONES PEACOCK 7,476.62

5/1 ATKINS HOLLMAN JONES PEACOCK 25,855.09

5/1 BETH PITTMON 697.67

5/1 BIMBO BAKERIES USA 3,897.93

5/1 BLANCA GONZALEZ 262.00

5/1 DICK BLICK COMPANY 1,736.91

5/1 BLUE STAR BUS SALES LTD 2,277.81

5/1 BRIANNA MCDOWELL 88.50

5/1 BRONSON WIRE 27.00

5/1 CAVALLO ENERGY TEXAS LLC 144,224.44

5/1 CAROL ANN BRODERSEN 1,200.00

5/1 CAROLINA BIOLOGICAL SUPPLY CO 168.96

5/1 CATHERINE A MINCBERG 4,134.23

5/1 CDW‐G 19,288.09

5/1 CHERE TONE 90.00

5/1 CLINT STOWE 324.00

5/1 COCA‐COLA SOUTHWEST BEVERAGES LLC 245.80

5/1 COMMERCIAL FOOD SERVICE 2,125.00

5/1 CONTROL TECHNOLOGIES INC 579.32

5/1 CORRAL ENVIRONMENTAL CONSULTING, LLC 1,800.00

5/1 CUMMINS SOUTHERN PLAINS LLC 5,611.99

5/1 DANA SAFETY SUPPLY 76,403.64

5/1 DAVE BURGESS CONSULTING, INC. 5,600.00

5/1 DAVID HERNANDEZ 400.00

5/1 DAXWELL 13,443.00

5/1 DERRICK MAYWEATHER 27.00

5/1 DS WATERS OF AMERICA  INC 156.34

5/1 ECISD EDUCATION FOUNDATION 417.00

5/1 EDUPROJECT ELL LLC 6,500.00

5/1 EPALLET INC 1,889.28

5/1 EPALLET INC 35,838.60

5/1 ERIC CASTILLO 320.00

5/1 ERLEICDA, LLC. 3,110.00
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5/1 FAMILY & CONSUMER SCIENCES 26.88

5/1 FERGUSON  FACILITIES SUPPLY 758.98

5/1 FIRST FINANCIAL ADMINISTRATORS 217,894.64

5/1 FIRST FINANCIAL ADMINISTRATORS 31,686.06

5/1 FIRST FINANCIAL ADMINISTRATORS 18,700.00

5/1 FIRST FINANCIAL ADMINISTRATORS 87,532.00

5/1 FIRST FINANCIAL ADMINISTRATORS 4,075.00

5/1 FIRST FINANCIAL ADMINISTRATORS 100.00

5/1 FIRST FINANCIAL ADMINISTRATORS 200.00

5/1 FIRST FINANCIAL ADMINISTRATORS 18,015.50

5/1 FIRST FINANCIAL ADMINISTRATORS 716.64

5/1 FIRST FINANCIAL ADMINISTRATORS 1,223.44

5/1 FIRST FINANCIAL ADMINISTRATORS 9,506.58

5/1 FIRST FINANCIAL ADMINISTRATORS 6,241.42

5/1 FIRST FINANCIAL ADMINISTRATORS 6,213.68

5/1 FIRST FINANCIAL ADMINISTRATORS 5,985.26

5/1 FIRST FINANCIAL ADMINISTRATORS 5,438.11

5/1 FIRST FINANCIAL ADMINISTRATORS 72,421.96

5/1 FIRST FINANCIAL ADMINISTRATORS 2,570.91

5/1 FOLLETT CONTENT SOLUTIONS LLC 293.69

5/1 PETTY CASH 1,156.34

5/1 G H DAIRY 33,462.21

5/1 GEOFFREY HUTSON 1,904.72

5/1 GRAINGER 1,868.83

5/1 HEINEMANN 13,674.38

5/1 HASKELL RESTURANT GROUP2 LLC 341.64

5/1 DICKEY'S BARBECUE PIT ODESSA 765.39

5/1 HEALTH SERVICES ADMINISTRATION 308.85

5/1 HEALTH SERVICES ADMINISTRATION 23,961.81

5/1 HOME DEPOT USA INC ‐ STORE #562 4,591.49

5/1 HOUGHTON MIFFLIN HARCOURT PUBLISHING CO 2,997.00

5/1 INK LION DESIGNS, LLC 1,857.50

5/1 JANELLE OTT 90.00

5/1 JANELLE OTT 360.00

5/1 JEFF WHITAKER 150.00

5/1 JENNIFER DOUGLAS 8,400.00

5/1 JESSICA DENNEY 4,920.72

5/1 JESSICA N. MORENO 25.00

5/1 JNT RESOURCES PARTNERS, LP 2,143.49

5/1 JNT RESOURCES PARTNERS, LP 22,153.17

5/1 JNT RESOURCES PARTNERS LP 36,702.66

5/1 JOSE MINJAREZ 44.71

5/1 JROTC DOG TAGS INC 696.73

5/1 KATELYN WATTS 150.00

5/1 KEVEN MURPHY 27.00

5/1 LABATT FOOD SERVICE 69,720.75

5/1 LENNOX INDUSTRIES INC 975.36

5/1 LES BLACKBURN 300.00

5/1 LINDE GAS & EQUIPMENT INC 736.33

5/1 LOVING GUIDANCE INC 14,236.15
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5/1 LUNCH MONY INC 354.70

5/1 LYNSEY WOODY 697.67

5/1 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 62,428.85

5/1 MARCOS NINO 324.00

5/1 MARK BENNETT 457.50

5/1 MARK BENNETT 620.00

5/1 MARK HARRIS 145.06

5/1 MATT VINSON 27.00

5/1 MICHAEL HORTON 895.50

5/1 MICHELLE ESTRADA 1,338.28

5/1 MIDLAND SPORTS INC 2,855.00

5/1 MIDLAND SPORTS INC 1,500.00

5/1 MOBILE COMMUNICATION AMERICA INC 1,143.00

5/1 MSB CONSULTING GROUP LLC 945.10

5/1 N‐TUNE MUSIC & SOUND INC 8,238.38

5/1 NATALIE FITZGERALD 282.07

5/1 ODESSA COLLEGE 164.70

5/1 ODESSA COMMITTEE INFORMATION 180.00

5/1 ODESSA EAST ROTARY CLUB 720.00

5/1 ODESSA FAMILY YMCA 75.00

5/1 ODESSA SIGN SOLUTION LLC 780.00

5/1 SEWCO INC 45,702.80

5/1 MIDLAND HIGH SOFTLBALL BOOSTER CLUB 230.00

5/1 PENSKE COMMERCIAL VEHICLES US LLC 8,840.14

5/1 PILOT CLUB OF ODESSA INC 495.00

5/1 PIRAINO CONSULTING, INC 600.00

5/1 POCKET NURSE ENTERPRISES INC 483.44

5/1 PRECISION BUSINESS MACHINES INC (PBM) 2,708.59

5/1 PRESENCE LEARNING INC 17,793.00

5/1 RAKIA MUSA 486.88

5/1 REGION 13 EDUCATION SERVICE CENTER 390.00

5/1 REGION 18 EDUCATION SERVICE CENTER 20,000.00

5/1 REGION 18 EDUCATION SERVICE CENTER 150.00

5/1 RICHARD VAN PELT 108.00

5/1 ROBERT AVOSSA 5,000.00

5/1 ROBERTS TRUCK CENTER OF TEXAS 1,414.58

5/1 ROSAS CAFE / BOBBY COX Co. 79.96

5/1 RR & E SERVICES LLC 630.00

5/1 SYNCHRONY BANK 16,145.52

5/1 SAMSARA INC 227.00

5/1 SARAH L HAWKINS 629.76

5/1 SCOTT MURI 82.90

5/1 SEAGULL VENTURES LLC 36,215.39

5/1 SHERWIN WILLIAMS 82.74

5/1 STACY BOOE 697.67

5/1 STEMARCO DESIGN LLC 4,549.00

5/1 STERICYCLE 217.05

5/1 STEVEN FLORES 219.00

5/1 SUL ROSS STATE UNIVERSITY 1,206.42

5/1 SWEET PIZZA LLC 662.97
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5/1 SYSCO USA, INC 25,558.37

5/1 TEXAS BOOK COMPANY 22,201.85

5/1 TESS DONNER 6,750.00

5/1 TEXAS AFT AMP 277.50

5/1 TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 54.00

5/1 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 413.81

5/1 TEXAS INDUSTRIAL VOCATIONAL ASSOCATION 63.00

5/1 TEXAS LIFE INSURANCE CO 149,896.68

5/1 TEXAS STATE TEACHERS ASSOCIATION 37,724.52

5/1 THE CINCINNATI LIFE INS. CO 20.04

5/1 THE CINCINNATI LIFE INS. CO 224.48

5/1 THE TABLE GROUP, INC 25.00

5/1 TNTP. INC. 22,425.00

5/1 TRACEY BORCHARDT 227.80

5/1 TREVOR PRESLAR 1,784.00

5/1 TROPHY DEN 183.00

5/1 TYLER THOMPSON 27.00

5/1 UIL MUSIC REGION 6 261.00

5/1 UNITED REFRIGERATION 1,972.17

5/1 UNITED WAY OF ODESSA 4,962.50

5/1 UNIVERSITY MEDICAL SUPPLY 2,450.00

5/1 THE UNIVERSITY OF TEXAS AT AUSTIN 14,000.00

5/1 US FOODS, INC. 6,615.52

5/1 VERIZON WIRELESS SERVICES LLC 5,118.62

5/1 IMPERIAL BAG & PAPER LLC 115,552.69

5/1 WALTER T. HENDERSON 6,990.00

5/1 WEIDNER & PHILLIPS LTD BY F & B OPERATORS 1,584.00

5/1 WILLIAM KENT MCCORD 324.00

5/1 WORTHINGTON DIRECT INC 11,840.46

5/8 2W INTERNATIONAL LLC 3,500.00

5/8 ANGEL ORTIZ 1,600.00

5/8 AARON ALEX MOLINA 35.04

5/8 ADT PIZZA LLC 140.00

5/8 ADVANCE STORES COMPANY , INC. 32.16

5/8 AIDE EMILIANO 42.55

5/8 ALBERT J VALENCIA 146.87

5/8 ALEX NUNEZ 59.90

5/8 AMAZON CAPITAL SERVICES 93,852.73

5/8 AMAZON CAPITAL SERVICES 433.49

5/8 AT&T 1,830.76

5/8 AT&T 132.66

5/8 AT&T 76.63

5/8 AT&T 132.66

5/8 ATHLETIC SUPPLY INC 11,118.00

5/8 BERKSHIRE PRODUCTION SUPPLY LLC 470.00

5/8 BIG DADDY'S 189.90

5/8 BIMBO BAKERIES USA 2,889.48

5/8 BLANCA ANAYA 45.90

5/8 BLANCA LUJAN 129.63

5/8 BLUE STAR BUS SALES LTD 975.10
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5/8 BOZEMANSCIENCE.COM INC 1,643.81

5/8 BRIDGETTE CASAS 115.11

5/8 BRITTANY SWAIM 21.64

5/8 BRUNSON FAMILY BBQ 125.93

5/8 CAMBRIDGE EDUCATIONAL SERVICES INC. 790.20

5/8 CASHWAY WEST, INC. 5.18

5/8 CDW‐G 197,273.27

5/8 CELEBRATE SUCCESSFUL LEARNING LLC 799.96

5/8 CELESTE ORTIZ 204.76

5/8 CHANTAL HERNANDEZ 42.11

5/8 CHASTANG ENTERPRISES 49,944.00

5/8 CHERYL WILSON 51.26

5/8 CHRISTINA LORRAINE BUTLER 123.03

5/8 CHRISTINE MASON CONSULTING 2,000.00

5/8 CHRISTOPHER MILLS 51.86

5/8 CICI'S PIZZA 314.55

5/8 CIRCLE P RANCH SUPPLY INC 260.73

5/8 CLARISA ARRAS 233.89

5/8 CRISTINA FIGUEROA 13.20

5/8 CULLIGAN WATER CONDITIONING OF WEST TEXAS 147.00

5/8 CUSTOM WHOLESALE SUPPLY INC 463.51

5/8 CUSTOM WHOLESALE SUPPLY INC 635.13

5/8 CYNTHIA RUBALCADO 15.08

5/8 DANIEL BUSTAMANTE 212.46

5/8 DANIEL P TIMMONS 77.52

5/8 DAVID CORRAL 58.76

5/8 DEANNA MCBRIDE 123.61

5/8 DELESA STYLES 424.81

5/8 DORI LAINE BUTTS 875.00

5/8 ELVIA RAMIREZ 42.88

5/8 EMILY REKER 483.96

5/8 FERGUSON  FACILITIES SUPPLY 156.48

5/8 FIDENCIA GUTIERREZ 21.51

5/8 FOCUS SCHOOL SOFTWARE LLC 5,000.00

5/8 FOLLETT CONTENT SOLUTIONS LLC 905.50

5/8 FRANCESCA FLORANCE 37.12

5/8 FRANCESCA FLORANCE 37.86

5/8 G H DAIRY 31,767.24

5/8 GANDY INK 2,640.00

5/8 GARDENDALE WATER CO 56.00

5/8 GARY MCMILLAN 75.71

5/8 GOPHER SPORT 184.47

5/8 GRAINGER 296.64

5/8 GRAYBAR 237.94

5/8 HECTOR GUERRERO 5,898.47

5/8 HELLAS CONSTRUCTION INC 202,023.00

5/8 HOUGHTON MIFFLIN HARCOURT PUBLISHING CO 1,998.00

5/8 HUMBERTO HERNANDEZ JR 13,315.66

5/8 HURT EXTERMINATING 49,200.00

5/8 INSOURCE INSURANCE GROUP, LLC 71.00
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5/8 ISABEL CARDONA 129.02

5/8 ISPHERE INNOVATION PARTNERS LLC 12,040.00

5/8 KEVIN D BALLARD INC 1,938.00

5/8 JAIME MILLER 551.60

5/8 JANELLE OTT 472.50

5/8 JENNIFER WIMBERLEY 35.18

5/8 JOIE SEATON 14.41

5/8 JOLYNN VARELA 11.99

5/8 JROTC DOG TAGS INC 391.80

5/8 JUANITA OCON 14.41

5/8 JUDY RAMIREZ 171.99

5/8 KELLIE WILKS 1,142.65

5/8 KIMBERLY BRYER 161.60

5/8 KIMBERLY GUERRA 43.42

5/8 LABATT FOOD SERVICE 60,461.81

5/8 LAURA SIKES 163.33

5/8 LAWNMOWER SALES AND SERVICE, INC 2,601.90

5/8 PHAROS HOLDINGS LLC 3,300.00

5/8 LISA DONAHO 47.10

5/8 LISA HULSEY 46.97

5/8 LISA WILLS 26.57

5/8 LOCKFAST LLC 121.66

5/8 LORENZO R MASONSONG 38.45

5/8 LORENZO R MASONSONG 175.61

5/8 LUISANA MAURICIO 4.02

5/8 LYNETA MENDOZA 34.30

5/8 MADELINE OLAGUE 585.00

5/8 MAGDA RODRIGUEZ 47.04

5/8 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 21,663.18

5/8 MARIVEL CORRALES 69.94

5/8 MARK BENNETT 101.58

5/8 MARK BENNETT 1,275.15

5/8 MARK CRISSINGER 227.80

5/8 MARK GABRYLCZYK 224.00

5/8 MARK HARRIS HJ INC 1,589.99

5/8 MARLA HOPPINS 101.64

5/8 MATTHEW SPIVY 598.03

5/8 MELISA LEYVA VALENZUELA 95.08

5/8 MICHAEL FLAX 607.15

5/8 MICHEL DOCKTOR 100.00

5/8 MONK HOLDINGS LLC 2,228.00

5/8 N‐TUNE MUSIC & SOUND INC 3,268.44

5/8 NASCO EDUCATION LLC 764.52

5/8 NATALIE BERRIDGE 54.14

5/8 NATALIE FITZGERALD 387.93

5/8 NATIONAL TRAVEL SYSTEMS LP 870.86

5/8 NATIONAL TRAVEL SYSTEMS 8,456.04

5/8 NAYELI OLIVAREZ 152.49

5/8 NOBUYUKI SHIRAISHI 588.73

5/8 NOHEMI YBARRA 50.59
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5/8 NORA ISELA CRUZ 103.32

5/8 NORMA MARTINEZ 39.73

5/8 NUNEZ FENCE 7,000.00

5/8 SEWCO INC 24,089.17

5/8 OLIVIA PORRAS 104.99

5/8 AMARGOF TRUJILLO YANIURKA 48.25

5/8 IDANIA MENDEZ ASUNCION 48.25

5/8 IMELDA MEDINA 48.25

5/8 YAQUELIN RIVERON ECHEMENDIA 48.25

5/8 ORLANDO BONNEY 46.57

5/8 PATHWAYZ COMMUNICATIONS INC 5,388.04

5/8 PERFECT TIME INC 334.00

5/8 PERMIAN MOVERS, INC. 150.00

5/8 PETER C GORMAN 2,500.00

5/8 PETROPLEX OFFICE SUPPLY, INC. 775.06

5/8 PITSCO EDUCATION LLC 1,230.53

5/8 PLAYGROUNDS ETC 7,879.00

5/8 PRIME EDUCATIONAL PRODUCTS, LLC 4,281.00

5/8 PRISCILLA TORRES 31.49

5/8 PROFORCE MARKETING 4,318.20

5/8 RAUL SANCHEZ 100.00

5/8 RHONDA LONG 60.10

5/8 RICHARD VAN PELT 38.45

5/8 ROBERTS TRUCK CENTER OF TEXAS 958.94

5/8 ROSA L BEATTY 34.84

5/8 ROSA M DOMINGUEZ 14.41

5/8 SALLY POOL 104.51

5/8 SYNCHRONY BANK 425.07

5/8 SAVANNAH SOTO 42.29

5/8 SCOTT WALKER 261.90

5/8 THE SEWELL FAMILY OR COMPANIES INC 49,158.08

5/8 SHANE EIDSON 10.00

5/8 SHEENA SALCIDO 76.72

5/8 SHERRY GOODWIN HILL 4,000.00

5/8 SHERWIN WILLIAMS 240.76

5/8 SHERWIN WILLIAMS (FLOORING) 196.70

5/8 CENTERING ON CHILDREN 3,276.54

5/8 SIDSON CORP 1,403.30

5/8 SIEMENS INDUSTRY, INC 29,468.41

5/8 SONIA EDMONDSON 196.87

5/8 SONIA ROCHA 554.97

5/8 SPECIAL OLYMPICS TEXAS 250.00

5/8 STAR TECH GROUP 10,000.00

5/8 STEMARCO DESIGN LLC 23.85

5/8 STUDIES WEEKLY INC. 4,818.00

5/8 SYSCO USA, INC 40,521.34

5/8 TEXAS ASSOCIATION OF SCHOOL 125.00

5/8 TEXAS BOOK COMPANY 6,521.40

5/8 ROBERT MADDEN INDUSTRIES LTD 24,190.00

5/8 TEXAS ASSOCIATION FOR 1,520.00
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5/8 TEXAS DEPARTMENT OF PUBLIC SAFETY 154.00

5/8 TEXAS DEPARTMENT OF INFORMATION RESOURCES 395.48

5/8 TEXAS EXCAVATION SAFETY SYSTEM, INC. 18.40

5/8 TEXAS SCOTTISH RITE HOSPITAL 1,500.00

5/8 TEXAS TECH 3,957.50

5/8 TEXAS TECH 3,957.50

5/8 TEXAS TECH 4,032.50

5/8 THE RON CLARK ACADEMY 7,350.00

5/8 THEODORE MCDONALD 45.90

5/8 TIERRA CO. 4,106.50

5/8 TOP OF TEXAS PHOTOGRAPHY INC 1,133.90

5/8 TRIPLE TREATS ODESSA INC 412.50

5/8 TROPHY DEN 336.00

5/8 TUXEDO CONNECT LLC 1,935.00

5/8 TYLER THOMPSON 40.00

5/8 TYSON PREPARED FOOD, INC. 11,735.04

5/8 UNITED REFRIGERATION 527.97

5/8 UNITED SUPERMARKET LLC 2,552.98

5/8 UNIVERSITY OF TX‐PERMIAN BASIN 50.00

5/8 UNIVERSITY OF TX‐PERMIAN BASIN 185.00

5/8 US FOODS, INC. 6,472.74

5/8 VICTORIA NORENA 61.17

5/8 IMPERIAL BAG & PAPER LLC 535.58

5/8 WALSH GALLEGOS KYLE ROBINSON & ROALSON PC 9,934.04

5/8 WORTHINGTON DIRECT INC 42,844.20

5/8 XEROX CORPORATION 29,344.26

5/8 XEROX CORPORATION 953.65

5/8 YVONNE FRANCO 21.37

5/8 ZULEMA PALOMINO 49.65

5/15 ANGEL ORTIZ 3,200.00

5/15 ACCELERATION ACADEMIES 93,280.00

5/15 ACE MART RESTAURANT SUPPLY CO 769.52

5/15 ADT PIZZA LLC 411.03

5/15 AIR TUTORS LLC 18,600.00

5/15 ALAN WILLIAMS 12,234.30

5/15 ALICIA LIPPMAN 22.51

5/15 ALMA D GUERRERO 1,200.00

5/15 AMANDA PADILLA 59.83

5/15 AMANDA PARSONS 164.28

5/15 AMARILIS VELEZ ORTIZ 20.57

5/15 AMAZON CAPITAL SERVICES 119,044.72

5/15 AMAZON CAPITAL SERVICES 14,421.50

5/15 AMAZON CAPITAL SERVICES 46.35

5/15 AMY ANDERSON 244.75

5/15 ANDREA VALERO 28.41

5/15 ANGELA AGUIRRE 80.26

5/15 ANGELA JOHNSON 56.28

5/15 ANNIE ARREDONDO 51.19

5/15 ANNIE NELSON 153.67

5/15 ANTHONY SCOTT 133.60
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5/15 ASHLI SATTERWHITE 62.71

5/15 ATHLETIC SUPPLY INC 13,281.50

5/15 ATMOS ENERGY 27,328.43

5/15 AUDIO ACOUSTICS HEARING CENTERS 170.00

5/15 BECKY QUIROZ 168.58

5/15 BERKSHIRE PRODUCTION SUPPLY LLC 6,699.94

5/15 BILLIE SHIPMAN 23.85

5/15 BIMBO BAKERIES USA 3,014.07

5/15 BLAIR LAWSON 200.00

5/15 BLAIR LAWSON 88.50

5/15 BRIAN G AROCHA SR 2,500.00

5/15 BWI COMPANIES INC 6,753.65

5/15 SPARKLIGHT 259.18

5/15 CAITLIN BOAL 120.00

5/15 CAVALLO ENERGY TEXAS LLC 88.12

5/15 CAROLINA VASQUEZ 67.54

5/15 CDW‐G 51,934.33

5/15 CECILIA NUNEZ 106.26

5/15 CHARLES BUTZ 63.38

5/15 CHERYL HINESLY 8.91

5/15 DUNN RESTAURANT GROUP INC 97.80

5/15 CHRISTINA SIFUENTEZ 31.02

5/15 CHRISTINE DOCKALL 28.94

5/15 CHRISTINE MATTA 29.61

5/15 CHRISTY KENNEDY 197.18

5/15 CICI'S PIZZA 104.85

5/15 CIRCLE P RANCH SUPPLY INC 132.50

5/15 CITY OF ODESSA WATER DEPT 161,447.50

5/15 CLETO JUAREZ 3,000.00

5/15 CLINT STOWE 187.81

5/15 COALITION OF READING & ENGLISH SUPERVISORS OF TX 305.00

5/15 CONTRACT  PAPER GROUP INC 24,217.20

5/15 CRISTA MITCHEL 122.01

5/15 CRYSTAL PENA 48.98

5/15 CULLIGAN WATER CONDITIONING OF WEST TEXAS 760.04

5/15 DAVID CUPP 22.24

5/15 DEBORAH OTTMERS 861.29

5/15 DISCOUNT SCHOOL SUPPLY 995.76

5/15 DONALD H. & SHARI A. RILEY 3,350.00

5/15 DS WATERS OF AMERICA  INC 48.52

5/15 ECTOR THEATRE LLC 8,695.00

5/15 ED PRICE 1,554.00

5/15 ELIZABETH MARJASON 55.88

5/15 ELUMA LLC 139,830.60

5/15 EVA COLLINS 1,516.85

5/15 EVA FRANKS 49.31

5/15 FEDEX 9.46

5/15 JACQUELINE H LIGHT 5,000.00

5/15 FOLLETT CONTENT SOLUTIONS LLC 6,158.60

5/15 FRANCESCA FLORANCE 58.36
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5/15 G H DAIRY 33,657.08

5/15 G T DISTRIBUTORS INC 1,829.44

5/15 GABRIELA BARRY 60.97

5/15 GANDY INK 1,594.95

5/15 GARY MCMILLAN 102.18

5/15 GAYLA MCMURRIAN 155.00

5/15 GAYLA MCMURRIAN 130.00

5/15 GINGER STOREY 1,250.00

5/15 GOPHER SPORT 1,238.37

5/15 GRAINGER 1,833.36

5/15 GRANULAR INSURANCE COMPANY 105,778.91

5/15 DICKEY'S BARBECUE PIT ODESSA 423.39

5/15 HEATHER DOLLOFF 17.09

5/15 HEIDI L HELFERICH 10.32

5/15 HOME DEPOT USA INC ‐ STORE #562 2,279.35

5/15 HORTENCIA DEL BOSQUE 92.80

5/15 ISPHERE INNOVATION PARTNERS LLC 13,845.00

5/15 KEVIN D BALLARD INC 11,397.00

5/15 JANA AVERY 21.64

5/15 JANELLE OTT 90.00

5/15 JANELLE OTT 157.50

5/15 JIMENA WOLFLE 648.00

5/15 JOHN'S SALES & SERVICE 19,128.53

5/15 JOHNNA ROSSON 14.94

5/15 JOSEPH LUCAS 102.24

5/15 JUAN FUENTES 27.27

5/15 JULIA KELTON 131.99

5/15 JULIA PAREDEZ 16.09

5/15 JULIE SORUM 306.88

5/15 JUMBURRITO 1,170.00

5/15 KARIME MELENDEZ 20.77

5/15 KAY'S EMBLEMS INC 5,324.00

5/15 KENNER PRINTING 1,012.74

5/15 KIMBERLY CARRASCO 225.86

5/15 KRISTI EICHER 726.68

5/15 LABATT FOOD SERVICE 71,362.37

5/15 LAKRISHA RODRIGUEZ 12.06

5/15 LAMAR ADVERTISING 7,396.00

5/15 LEGO BRAND RETAIL 15,998.00

5/15 LENNOX INDUSTRIES INC 478.74

5/15 LIDIA C VALENZUELA 48.31

5/15 LOCKFAST LLC 1,949.40

5/15 LOWE'S HOME IMPROVEMENT 6,690.22

5/15 LUNCH MONY INC 877.22

5/15 LYNDSAY FREEMAN 69.21

5/15 MADELEINE ATCHLEY 55.00

5/15 MAHIRA SALINAS 82.41

5/15 MARIA ORTIZ 4,136.55

5/15 MARIA T. RUBIO 131.22

5/15 MARIA ZUBIATE 81.00
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5/15 MARICELA TAPIA DE ARMENDARIZ 91.99

5/15 MARISSA LOPEZ 27.20

5/15 MARK BENNETT 3,700.00

5/15 MARK HARRIS HJ INC 185.15

5/15 MARK KNOX FLOWERS 1,135.00

5/15 MCI FOODS INC 26,396.16

5/15 MEAGAN CAMPBELL 51.52

5/15 MELISSA QUINTELA 11.52

5/15 MELISSA S RIVERA 45.23

5/15 MICHAEL HAWLEY 55.00

5/15 MICHAEL JOE WILLIAMSON 32.90

5/15 MICHELE RENE MARJASON 10,000.00

5/15 MICHELLE HAMMON 14.07

5/15 MICHELLE MADRID 40.00

5/15 MOBILE COMMUNICATION AMERICA INC 1,528.00

5/15 MORRIS WILLIAMSON 140.00

5/15 MSB CONSULTING GROUP LLC 5,501.84

5/15 N‐TUNE MUSIC & SOUND INC 69,881.10

5/15 NATALIE GUARA 108.14

5/15 NATIONAL TRAVEL SYSTEMS 5,933.01

5/15 NAYELI MARTINEZ 55.47

5/15 NIMBUS DRINKING WATER SYSTEMS 160.00

5/15 NOBUYUKI SHIRAISHI 160.06

5/15 ODESSA COLLEGE 16.50

5/15 SEWCO INC 34,391.65

5/15 2024 CAREER FAIR‐ TAX ID 746001391 250.00

5/15 JENNIFER BARNETT 43.25

5/15 LISA BAKER 59.52

5/15 VALERIE APODOCA 44.50

5/15 PATRICIA LOGAN 153.43

5/15 PAULINA FOWLER 43.48

5/15 PBK ARCHITECTS, INC 140,625.00

5/15 PBK ARCHITECTS, INC 37,500.00

5/15 PENSKE COMMERCIAL VEHICLES US LLC 838.40

5/15 PERLA QUINTANA 60.84

5/15 SHANNON D GAYLOR 70.00

5/15 PERMIAN MOVERS, INC. 140.00

5/15 PLASCO ID HOLDING LLC 6,879.68

5/15 POCKET NURSE ENTERPRISES INC 1,706.73

5/15 PRECISION BUSINESS MACHINES INC (PBM) 359.63

5/15 PRESENCE LEARNING INC 24,250.50

5/15 REGION 11 EDUCATION SERVICE CENTER 6,500.00

5/15 REGION 18 EDUCATION SERVICE CENTER 1,600.00

5/15 RICH CHICKS LLC 17,258.01

5/15 RIGO NUNEZ 25.06

5/15 RILEY COFFMAN 308.74

5/15 ROCIO DAVILA 20.90

5/15 RONALD PROMESSE 90.00

5/15 RONYALE MCCLENDON 208.14

5/15 ROSALITA GARCIA 16.55

323



5/15 ROSAS CAFE / BOBBY COX Co. 1,143.68

5/15 SALLY POOL 191.49

5/15 SANDRA DELBOSQUE 54.51

5/15 SANDY EMMERSON 700.00

5/15 SARAH L HAWKINS 52.00

5/15 SCOTT BACKOVICH 2,000.00

5/15 SCOTT MURI 151.25

5/15 SHERWOOD HOLDINGS 1 LLC 2,315.25

5/15 SHOPPA'S MATERIAL HANDLING 27,799.00

5/15 SOCORRO RODRIGUEZ 67.14

5/15 SONIA ROCHA 30.42

5/15 SOUTHERN MAID DONUTS 389.60

5/15 STEMARCO DESIGN LLC 3,057.83

5/15 SUHEY CHAVEZ 41.94

5/15 SWEET PIZZA LLC 78.00

5/15 SYLVIA DURAN 175.00

5/15 SYSCO USA, INC 8,202.21

5/15 T. S. ENTERPRISE ASSOCIATES INC 31,157.00

5/15 FRANK E GOMEZ 3,600.00

5/15 TESS DONNER 6,750.00

5/15 TEXAS ACADEMIC DECATHLON FOUNDATION 320.00

5/15 TASB, INC 9,700.00

5/15 TEXAS TECH HEALTH SCIENCES CENTER 1,000.00

5/15 THE LINCOLN ELECTRIC COMPANY 8,754.11

5/15 THIRD FUTURE SCHOOLS TEXAS 7,866.21

5/15 THIRD FUTURE SCHOOLS TEXAS 60,193.00

5/15 THOMAS LLOYD TURPIN 7,000.00

5/15 TIM GILLEY 60.43

5/15 TOP OF TEXAS PHOTOGRAPHY INC 545.00

5/15 TPR EDUCATION LLC 1,600.00

5/15 TRANSFINDER CORPORATION 37,000.00

5/15 TRINITY UNIVERSITY 700.00

5/15 TRIPLE TREATS ODESSA INC 93.50

5/15 TUFF SHED INC. 7,004.80

5/15 TYSON PREPARED FOOD, INC. 33,350.85

5/15 UNITED PARCEL SERVICE INC 16.82

5/15 UNITED REFRIGERATION 3,042.14

5/15 VANESSA ZOELZER 54.61

5/15 VARSITY SPIRIT LLC 3,366.00

5/15 VERIZON WIRELESS SERVICES LLC 524.59

5/15 VICTORIA A GOMEZ 1,000.00

5/15 VIKTORIA R HENDERSON 43.88

5/15 IMPERIAL BAG & PAPER LLC 21,670.89

5/15 WARREN POWER & MACHINERY 455.09

5/15 WAWONA FROZEN FOOD I 55,365.12

5/15 WEIDNER & PHILLIPS LTD BY F & B OPERATORS 475.00

5/15 WEST TEXAS EDUCATORS 3,304.50

5/15 WEST TEXAS POWER SPORTS DEVELOPMENT 813.76

5/15 WHITNEY CREEKMORE 118.51

5/15 WILLIAM KENT MCCORD 146.73
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5/15 XEROX CORPORATION 12,607.05

5/15 IISE F RUIZ MARQUEZ 1,500.00

5/15 YUREIMA MONTES 69.49

5/15 YUREIMA MONTES 58.96

5/15 ZSPACE INC 209.92

5/16 BASIN ABSTRACT & TITLE 5,000.00

5/16 BASIN ABSTRACT & TITLE 5,000.00

5/16 BASIN ABSTRACT & TITLE 762,206.00

5/16 ECTOR COUNTY ABSTRACT & TITLE 3,342,860.21

5/16 THIRD FUTURE SCHOOLS TEXAS 14,344.48

5/16 THIRD FUTURE SCHOOLS TEXAS 235,461.04

4/11 AETNA LIFE INSURANCE COMPANY 251,345.99

4/11 PCARX LLC 19,852.00

4/11 AETNA LIFE INSURANCE COMPANY 112,650.44

4/15 AETNA LIFE INSURANCE COMPANY 363,584.64

4/15 PCARX LLC 142,619.48

4/22 PCARX LLC 98,167.81

4/22 AETNA LIFE INSURANCE COMPANY 248,147.17

4/29 AETNA LIFE INSURANCE COMPANY 337,803.57

4/29 PCARX LLC 161,286.55

5/2 AETNA LIFE INSURANCE COMPANY 374,603.57

5/6 PCARX LLC 169,312.04

5/6 PCARX LLC 19,772.00

5/6 PCARX LLC 29,936.67

5/6 AETNA LIFE INSURANCE COMPANY 9,047.66

5/6 WELLSPRING TELEHEALTH 11,017.50

5/9 CAREATC INC 7,222.22

5/9 CAREATC INC 92,534.37

TOTAL NUMBER OF CHECKS WRITTEN FOR DISTRICT 1224

TOTAL AMOUNT WRITTEN FOR DISTRICT 15,535,090.67$     
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TO: BOARD OF TRUSTEES

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

FROM: ACCOUNTS PAYABLE

RE: CHECK REGISTER

The following check amounts for the operations, materials and supplies for the maintenance of the 

School District are presented for your approval.

For the period 4/11/2024 to 5/16/2024

ANALYSIS RECAPITULATION AMOUNT

 Operating Fund: $ 15,535,090.67  
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REQUEST FOR APPROVAL OF THE QUARTERLY 
INVESTMENT REPORT 

 
Attached is a quarterly report on District investments representing investments for the 
months of January 2024 – March 2024. The District’s investments are governed by the 
Public Funds Investment Act, Texas Government Code (Chapter 2256) and legal and 
local policies CDA. Every effort is made to maximize investment earnings while 
protecting the District’s assets. 
 

The report represented is in compliance with legislation that requires quarterly reporting. 
 
 
 
 
 
  
 
 
 
******************** 
 
 
 
 
Administrative Recommendation: 
 
Approval of Quarterly Investment Report 
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
QUARTERLY REPORT OF INVESTMENTS
FOR THE PERIOD FROM JANUARY 1, 2024 THRU MARCH 31, 2024

BEGINNING ENDING UNREALIZED
BALANCE ADDITIONS DEDUCTIONS INTEREST BALANCE AMORTIZED MARKET GAIN
@ COST No. AMOUNT No. AMOUNT EARNED @ COST % BOOK VALUE (FAIR VALUE) (LOSS)

RECAP

ALL FUNDS
GENERAL FUND $ 73,218,305.35      93 140,570,612.26      19 123,831,283.26       1,546,575.55  $ 91,504,209.90        64.94% $ 91,504,209.90       $ 91,504,209.90        $ -                          
SCHOOL NUTRITION FUND 965,122.40           1 8,465,213.90          0 -                           52,340.42       9,482,676.72          6.73% 9,482,676.72         9,482,676.72          -                          
DEBT SERVICE FUND 12,839,646.53      3 38,058,213.04        2 37,634,801.14         157,308.16     13,420,366.59        9.52% 13,420,366.59       13,420,366.59        -                          
MEDICAL TRUST FUND 7,201,910.88        3 6,317,491.64          15 7,370,000.00           73,946.62       6,223,349.14          4.42% 6,223,349.14         6,223,349.14          -                          
WORKER'S COMP FUND 7,860,944.71        0 -                         0 -                           108,221.87     7,969,166.58          5.66% 7,969,166.58         7,969,166.58          -                          
SPECIAL FUNDS 261,705.84           2 5,132.12                 0 -                           3,510.81         270,348.77             0.19% 270,348.77            270,348.77             -                          
INSURANCE RECOVERY 10,572,829.99      0 -                         0 -                           140,513.55     10,713,343.54        7.60% 10,713,343.54       10,713,343.54        -                          
CHAPTER 313 1,295,541.19        0 -                         0 -                           17,824.79       1,313,365.98          0.93% 1,313,365.98         1,313,365.98          -                          

TOTAL $ 114,216,006.89    102 193,416,662.96      36 168,836,084.40       2,100,241.77  $ 140,896,827.22      100.00% $ 140,896,827.22     $ 140,896,827.22      $ -                          

ALL INVESTMENTS
TEXPOOL $ 5,315,143.87        55 29,935,958.28        5 12,465,213.90         195,446.08     $ 22,981,334.33        16.31% $ 22,981,334.33       $ 22,981,334.33        $ -                          
TEXPOOL PRIME 48,570,420.55      37 140,605,704.68      24 131,463,014.18       992,121.77     58,705,232.82        41.67% 58,705,232.82       58,705,232.82        -                          
LONE STAR 942,011.45           0 -                         0 -                           12,551.33       954,562.78             0.68% 954,562.78            954,562.78             -                          
NEXBANK MONEY MARKET SAVINGS 10,744,064.31      0 -                         0 -                           150,746.31     10,894,810.62        7.73% 10,894,810.62       10,894,810.62        -                          
TEXSTAR 19,193,282.24      0 -                         0 -                           255,079.91     19,448,362.15        13.80% 19,448,362.15       19,448,362.15        -                          
TCG DIRECTED INVESTMENTS 1,013,003.93        0 -                         3 1,057,856.32           44,852.39       0.00                        0.00% 0.00                       -                         -                          
TEXAS CLASS 28,438,080.54      10 22,875,000.00        4 23,850,000.00         449,443.98     27,912,524.52        19.81% 27,912,524.52       27,912,524.52        -                          

TOTAL $ 114,216,006.89    102 193,416,662.96      36 168,836,084.40       2,100,241.77  $ 140,896,827.22      100.00% $ 140,896,827.22     $ 140,896,827.22      $ -                          

NOTES:
Weighted Average Maturity for ECISD is 1 day for all bank accounts and pooled investments. 

PREPARED BY: MORGAN EATON signature on file
ASSISTANT DIRECTOR OF FINANCE

ALBESSA CHAVEZ signature on file
DIRECTOR OF FINANCE

DEBORAH OTTMERS signature on file
CHIEF FINANCIAL OFFICER 

GASB Statement No. 31 requires all investments to be reported at fair market value (FMV) except for money market investments, investment with maturities less than 12 months at time of purchase and 
nonparticipating contracts (CD's). At 03/31/2024 the School District's TCG Directed Investments qualified for fair market recognition. 

This quarterly report is in compliance with the investment strategy as established for the pooled investment fund and the Public Funds Investment Act, Texas Government Code (Chapter 2256). 
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
QUARTERLY REPORT OF INVESTMENTS
FOR THE PERIOD FROM JANUARY 1, 2024 THRU MARCH 31, 2024

BEGINNING ENDING UNREALIZED
BALANCE ADDITIONS DEDUCTIONS INTEREST BALANCE AMORTIZED MARKET GAIN
@ COST No. AMOUNT No. AMOUNT EARNED @ COST % BOOK VALUE (FAIR VALUE) (LOSS)

TEXPOOL
GENERAL FUND $ 4,088,315.63        52 21,465,612.26        5 12,465,213.90         139,594.85     $ 13,228,308.84        57.56% $ 13,228,308.84       $ 13,228,308.84        $ -                          
SCHOOL NUTRITION FUND 965,122.40           1 8,465,213.90          0 -                           52,340.42       9,482,676.72          41.26% 9,482,676.72         9,482,676.72          -                          
DEBT SERVICE FUND -                        0 -                         0 -                           -                  -                          0.00% -                         -                         -                          
MEDICAL TRUST FUND -                        0 -                         0 -                           -                  -                          0.00% -                         -                         -                          
WORKER'S COMP FUND -                        0 -                         0 -                           -                  -                          0.00% -                         -                         -                          
SPECIAL FUNDS 261,705.84           2 5,132.12                 0 -                           3,510.81         270,348.77             1.18% 270,348.77            270,348.77             -                          
INSURANCE RECOVERY -                        0 -                         0 -                           -                  -                          0.00% -                         -                         -                          

TEXPOOL $ 5,315,143.87        55 29,935,958.28        5 12,465,213.90         195,446.08     $ 22,981,334.33        100.00% $ 22,981,334.33       $ 22,981,334.33        $ -                          
% OF GRAND TOTAL 4.65% 16.31%

TEXPOOL PRIME
GENERAL FUND $ 21,362,263.76      31 96,230,000.00        7 86,458,213.04         661,896.56     $ 31,795,947.28        54.16% $ 31,795,947.28       $ 31,795,947.28        $ -                          
DEBT SERVICE FUND 12,839,646.53      3 38,058,213.04        2 37,634,801.14         157,308.16     13,420,366.59        22.86% 13,420,366.59       13,420,366.59        -                          
MEDICAL TRUST FUND 7,201,910.88        3 6,317,491.64          15 7,370,000.00           73,946.62       6,223,349.14          10.60% 6,223,349.14         6,223,349.14          -                          
WORKER'S COMP FUND 7,166,599.38        0 -                         0 -                           98,970.43       7,265,569.81          12.38% 7,265,569.81         7,265,569.81          -                          

TEXPOOL PRIME $ 48,570,420.55      37 140,605,704.68      24 131,463,014.18       992,121.77     $ 58,705,232.82        100.00% $ 58,705,232.82       $ 58,705,232.82        $ -                          
% OF GRAND TOTAL 42.53% 41.67%

LONE STAR
GENERAL FUND $ 247,666.12           0 -                         0 -                           3,299.89         $ 250,966.01             26.29% $ 250,966.01            $ 250,966.01             $ -                          
WORKER'S COMP FUND 694,345.33           0 -                         0 -                           9,251.44         703,596.77             73.71% 703,596.77            703,596.77             -                          

LONE STAR $ 942,011.45           0 -                         0 -                           12,551.33       $ 954,562.78             100.00% $ 954,562.78            $ 954,562.78             $ -                          

% OF GRAND TOTAL 0.82% 0.68%

NEXBANK MONEY MARKET
GENERAL FUND 10,744,064.31 0 -                         0 -                           150,746.31     $ 10,894,810.62 100.00% $ 10,894,810.62 $ 10,894,810.62 $ -                          

NEXBANK MONEY MARKET $ 10,744,064.31 0 0.00 0 0.00 150,746.31 $ 10,894,810.62 100.00% $ 10,894,810.62 $ 10,894,810.62 $ -                          
% OF GRAND TOTAL 9.41% 7.73%

TEXSTAR
GENERAL FUND $ 8,620,452.25        0 -                         0 -                           114,566.36     $ 8,735,018.61          44.91% $ 8,735,018.61         $ 8,735,018.61          $ -                          
INSURANCE RECOVERY 10,572,829.99      0 -                         0 -                           140,513.55     10,713,343.54        55.09% 10,713,343.54       10,713,343.54        -                          

TEXSTAR $ 19,193,282.24      0 0.00 0 0.00 255,079.91 $ 19,448,362.15        100.00% $ 19,448,362.15       $ 19,448,362.15        $ -                          
% OF GRAND TOTAL 16.80% 13.80%

TCG DIRECTED INVESTMENTS
GENERAL FUND $ 1,013,003.93        0 -                         3 1,057,856.32           44,852.39       $ 0.00 100.00% $ 0.00                       $ -                         $ -                          

TCG DIRECTED INVESTMENTS $ 1,013,003.93        0 0.00 3 1,057,856.32 44,852.39 $ 0.00                        100.00% $ 0.00                       $ -                         $ -                          
% OF GRAND TOTAL 0.89% 0.00%

TEXAS CLASS
GENERAL FUND $ 27,142,539.35      10 22,875,000.00        4 23,850,000.00         431,619.19     $ 26,599,158.54        95.29% $ 26,599,158.54       $ 26,599,158.54        $ -                          
CHAPTER 313 1,295,541.19        0 -                         0 -                           17,824.79       1,313,365.98          4.71% 1,313,365.98         1,313,365.98          -                          

TEXAS CLASS $ 28,438,080.54 10 22,875,000.00 4 23,850,000.00 449,443.98 $ 27,912,524.52 100.00% $ 27,912,524.52 $ 27,912,524.52 $ -                          
% OF GRAND TOTAL 24.90% 19.81%

TOTAL ALL INVESTMENTS $ 114,216,006.89    102 193,416,662.96      36 168,836,084.40       2,100,241.77  $ 140,896,827.22      100.00% $ 140,896,827.22     $ 140,896,827.22      $ -                          
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TEXPOOL NEXBANK MONEY TCG DIRECTED TEXAS
FUND TEXPOOL PRIME LONE STAR TEXSTAR MARKET SAVINGS INVESTMENTS CLASS TOTAL

GENERAL $ 440,609.34     $ 1,034,413.35  $ 9,806.64      $ 340,703.75      $ 446,024.05              $ 62,947.79          $ 1,275,635.62   $ 3,610,140.54   

SCHOOL NUTRITION 77,767.29       -                  -               -                   -                           -                     -                   77,767.29        

DEBT SERVICE -                  461,804.62     -               -                   -                           -                     -                   461,804.62      

MEDICAL TRUST -                  249,494.58     -               -                   -                           -                     -                   249,494.58      

WORKER'S COMP -                  296,050.80     27,493.06    -                   -                           -                     -                   323,543.86      

SPECIAL FUNDS 10,399.83       -                  -               -                   -                           -                     -                   10,399.83        

INSURANCE REC -                  -                  -               400,871.87      -                           -                     -                   400,871.87      

CHAPTER 313 -                  -                  -               -                   -                           -                     53,282.51        53,282.51        

$ 528,776.46     $ 2,041,763.35  $ 37,299.70    $ 741,575.62      $ 446,024.05              $ 62,947.79          $ 1,328,918.13   $ 5,187,305.10   

PERCENT OF TOTAL 10.19% 39.36% 0.72% 14.30% 8.60% 1.21% 25.62% 100.00%

SUMMARY OF VARIOUS EARNINGS RATES

TEXPOOL NEXBANK MONEY TCG DIRECTED TEXAS COMPARISON
PERIOD TEXPOOL PRIME LONE STAR TEXSTAR MARKET SAVINGS INVESTMENTS CLASS 90 DAY T-BILL

JULY 2023 5.1238% 5.3597% 5.1194% 5.1148% 5.3000% 2.5800% 5.3245% 5.3300%

AUGUST 2023 5.3047% 5.5628% 5.2984% 5.2974% 5.5500% 3.0200% 5.4752% 5.4100%

SEPTEMBER 2023 5.3218% 5.5512% 5.3163% 5.3105% 5.5500% 3.4700% 5.5213% 5.4300%

OCTOBER 2023 5.3589% 5.5864% 5.3238% 5.3231% 5.6000% 3.9100% 5.5550% 5.4900%

NOVEMBER 2023 5.3724% 5.6138% 5.3506% 5.3307% 5.6000% 4.3800% 5.5859% 5.2600%

DECEMBER 2023 5.3694% 5.5951% 5.3538% 5.3378% 5.6000% 4.8100% 5.5744% 5.2600%

JANUARY 2024 5.3455% 5.5480% 5.3436% 5.3200% 5.6000% 4.7300% 5.5403% 5.2300%

FEBRUARY 2024 5.3251% 5.5038% 5.3323% 5.3035% 5.6000% 0.0000% 5.4842% 5.2400%

MARCH 2024 5.3161% 5.4891% 5.3305% 5.2986% 5.5500% 0.0000% 5.4652% 5.2400%

APRIL 2024

MAY 2024

JUNE 2024

AVERAGE FOR PERIOD 5.3153% 5.5344% 5.3076% 5.2929% 5.5500% 3.8429% 5.5029% 5.3211%

(2) (2) (2) (2) (2) (2) (2) (3)

* First quarter report reflected period rate of return. Second and third quarter reports reflect year-to-date rate of return. 

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
REPORT OF EARNINGS

JULY 1, 2023  THRU MARCH 31, 2024

SUMMARY INVESTMENT EARNINGS
(UNAUDITED)
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REQUEST FOR APPROVAL OF PERMIAN HS DEBATE STUDENTS 
OUT-OF-STATE TRAVEL TO DES MOINES, IOWA 

 
Students from the Permian High School Debate Team and their sponsoring teachers 
are requesting to travel to Des Moines, Iowa on June 14 – June 22, 2024.  The purpose 
of the trip is to compete in the National Speech and Debate Tournament. The cost of 
the trip will cover all transportation, activities, housing expenses, and a majority of the 
meals.  
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REQUEST FOR APPROVAL OF CULINARY ARTS HIGH SCHOOL 
STUDENTS FOR OUT-OF-STATE TRAVEL TO ITALY, FRANCE & SPAIN 

 
The ECISD Culinary Arts students and teacher are requesting to travel to Italy, France 
& Spain on June 4 – June 16, 2024. The purpose of the trip is to encourage students to 
expand on their culinary education and gain a global perspective in cuisine.  The cost of 
the trip is covered by students and their families. 
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STRATEGIC PLAN QUARTERLY BOARD UPDATE 
 

The District began work on the strategic plan, The Future is Now, in March 2019 to guide 
the work of the District through the year 2024.  
 
There will be quarterly strategic plan board updates on the different projects of the strategic 
plan. The following topics will be presented on May 21, 2024: (1) Incorporate Strategic 
Staffing and Compensation, (2) Strengthen Professional Learning Communities, (3) and 
Systematize High Impact Tutoring.  
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Strategic Plan Quarterly Update
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Aug.
2024

Feb.
2024

Strategic Plan Board Updates

2

1. Strategic Staffing and 
Compensation

2. Professional Learning 
Communities (PLCs)

3. High-Impact Tutoring Nov.
2024

Today:
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OUR students... THE future...

Believing OUR students are THE future, the mission of Ector 
County ISD is to inspire and challenge every student to be 
prepared for success and to be adaptable in an ever-changing 
society.

Vision:

Mission:
359



Board 
Goal

1 
The percentage of students 
achieving or exceeding the 
meets standard on state 
assessments will increase 
from 32%1 to 60% by May 
2024 across all tested 
content areas.

2 
The percentage of 3rd grade 
students reading at, or 
above grade level will 
increase from 35%1 to 45% 
by May 2024.

ECISD
Board Goals

3 
The percentage of high 
school graduates considered 
College, Career or Military 
Ready will increase from 
56%1 to 65% by May 2024.

4

360



Board 
Goals

Indicator of 
Success Measure District Baseline 

(SY2019)
SY2021 
Goals

SY2022 
Goals

SY2023 
Goals

SY2024 
Goals

1,2,3 Attendance % student daily attendance 93.5%1 94% 94.5% 94.7% 95%

1,2,3 Growth (STAAR) % of students who meet or exceed the STAAR 
progress measure

61%1 63% 66%
70%

69% 75%

1,2,3 Growth (MAP) %  student end of year RIT score met or exceeded 
individual growth projections based upon MAP

50% 52% 54% 56% 58%

2 Kindergarten 
Readiness

% of students meeting kindergarten readiness 
benchmark

35.2%1 40% 45% 60% 65%

1,2,3 3rd Grade Composite 
(reading and math)

% of 3rd grade students achieving the meets or 
exceeds standard in both reading and math on 
STAAR

24%3 26% 28% 31% 35%

1,3 6th grade reading or 
math on grade level

% of 6th grade students achieving the meets or 
exceeds standard in reading or math on STAAR

R - 20%1

M - 26%1
R – 22%
M – 28%

R – 25%
M – 33%

R – 30%
M – 39%

R-37%
M-47%

1,3 8th grade reading or 
math on grade level

% of 8th grade students achieving the meets or 
exceeds standard in reading or math on STAAR

R - 34%1

M - 24%1
R – 36%
M – 26%

R – 41%
M – 35%

R – 47%
M – 45%

R-55%
M-57%

14 Indicators of Success

1.  2018-2019 Texas Education Agency TAPR
2.  NWEA MAP Score District Report ECISD Department of Accountability
3.  2018-2019 Texas Education Agency HTML TAPR https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
4.  National Clearinghouse District Report ECISD Department of Accountability
5.  Txschools.gov https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
6.  Panorama District Report ECISD Department of Accountability
7.  https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf
8.  2020 CCMR Tracker TEA TEAL report

92.6%

5

50%

33.2% 47%

NR

15%

R-18% M-20%

R-27% M-16%

90.7%

53%

23%

R-29% M-32%

R-42% M-14%

57%

91.67%

52.40%

54%
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Board 
Goals59%

Indicator of 
Success Measure

District 
Baseline 
(SY2019)

SY2021 
Goals

SY2022 
Goals

SY2023 
Goals

SY2024 
Goals

1,3 English I and 
Algebra I college 
ready

% of English I and Algebra I testers achieving the meets or 
exceeds standard on STAAR EOC

Eng I - 36%1

Alg I - 42%1
Eng I – 38%
Alg 1 – 44%

Eng I –41%
Alg 1 – 49%

Eng I – 45%
Alg 1 – 55%

Eng I – 50%
Alg I – 61%

1,3 College, Career, 
and Military 
Readiness

% of current seniors meeting at least one CCMR 
accountability indicator by the fall of their senior year

19.6%8 21% 23% 25% 27%

3 4 Year Graduate 
Rate

% of students in grades 9-12 who graduate within four years 
of entering high school (longitudinal rate)

83.7%1 84% 86% 88% 90%

3 Postsecondary 
enrollment

% of graduates enrolled in technical, two-year, four-year 
college, or enlists in the military one year after graduation

51%4

Class of 2019
51%

Class of 2020
53%

Class of 2021
60%

Class of 2022
65%

Class of 2023

3 Postsecondary 
completion

% of graduates who complete a technical, two-year, four-year 
certificate or degree program or four years of service in the 
military within six years of their high school graduation date

6.5%4

Class of 2012
31%

Class of 2014
33%

Class of 2015
35%

Class of 2016
65%7

Class of 2017

1,2,3 Academic Gaps The performance of ECISD student subgroups compared to 
their peers across the state of Texas (Domain 3)

11 out of 47 
(23%)5

13 out of 47
(28%)

16 out of 47
(34%)

20 out of 47
(43%)

24 out of 
47  (51%)

1,2,3 School 
Connectedness

The belief held by students that adults and peers in the school 
care about their learning as well as about them as 
individuals.

59%6 60% 61% 62% 63%

Eng I - 28%
Alg 1- 22%

Eng I - 28%
Alg 1- 29%

21.5% 23.4% 38.1%
Class of 2022

84.7% 85.5%

51% 47%

31%

33% 40%

57% 59%
6

29% 28% 28%
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STRATEGIC PLAN PROJECTS
FOUNDATIONAL
EXCELLENCE

Systematize Social Emotional 
Learning

Systematize Equity Based Funding

Smart Badging

Develop Long Range Facilities Master 
Plan

Develop Efficient Systems to Increase 
Productivity in Operations

Attain Data Interoperability

Earn Trusted Learning Environment 
Seal

Establish District 
Technology Standardization

Provide Home Internet Connectivity

TALENT
DEVELOPMENT

Strengthen Professional Learning 
Communities

Implement Personalized Professional 
Learning

Cultivate Talent Pipelines

Incorporate Strategic Staffing and 
Compensation

Develop a System of Support for 
National Board Certification

LEARNING
JOURNEY

Establish “To and Through” Efforts

Develop Choice Schools

Systematize Blended Learning

Redesign the Student Summer 
Experience

Implement a Learning Management 
System

Expand PreK

High Impact Tutoring

Ector County ISD 7
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Strategic Staffing and 
Compensation

Board Update May 21, 2024

Dr. Matthew Spivy
ECISD Human Resources Department
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Effectively utilizing the finite number 
of HUMANs and RESOURCES in 

our district to best serve all 

ECISD STUDENTS.

What is Strategic Staffing and Compensation?

9
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10

● Opportunity Culture
● Teacher Residents
● Instructional Facilitators 

(IFs)
● International Teachers
● District of Innovation 

Teachers (DOIs)
● Virtual Special Education 

Professional positions

All initiatives to strategically 
address vacancies

ECISD Human Resources Strategic Staffing
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11

Investing in our greatest capital – 
Human Capital

● OC2UTPB3,
● Odessa Pathway to Teaching 

○ (1 of 3 Districts in the State of Texas with our 
own Educator Preparation Program)

● Para-to-Teacher; Temp-to-Teacher,
● Aspiring Leaders,
● Principal Fellows,
● Counselor & Diagnostician Pipeline,
● Instructional Facilitators (IFs),
● District of Innovation (DOI)
● United States Department of Labor (USDOL) 

Registered Apprenticeship Program (RAP) for 
Teachers AND Principals (first in Texas)

ECISD Human Resources Strategic Staffing

Meeting staff 
where they are, 
and helping them 
get to where they 
want to be.
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Home of the Hundred 
Thousand Dollar Teacher
● Teachers are able to earn over $100,000 in compensation.
● Principals up to almost $200,000 in compensation
● Teacher Incentive Allotment (TIA) – Over $3.2 Million 

Dollars in Performance Based Compensation (PBC)
● Leadership for Ector’s Accelerated Performance (LEAP) 

Teacher School Leader grant (TSL)
○ Multi-Million Dollar, Multi-year federal grant to 

provide training and additional PBC
○ Most Effective Teachers on LEAP campuses can earn 

up to $15,000 and Principals up to $30,000 in PBC
● Opportunity Culture
● Principal Incentive Allotment (PIA) - First in Texas 

ECISD Human Resources Strategic Compensation
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ECISD Human Resources Strategic Staffing and Compensation

What is Strategic Staffing and 
Compensation in ECISD?

Putting our resources where our 
priorities are.
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Professional Learning Communities 
(PLCs)

Strategic Plan Update

Dr. Lilia Náñez
Associate Superintendent of 
Curriculum and Instruction
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TREY 
research

Your Professional Development is only as powerful as what you practice.
Paul Bambrick-Santoyo

15

ü PLCs facilitate 
teachers' discussion 
on what needs to be 
taught and 
understood

ü Allow teachers to 
learn strategy that can 
be used immediately

ü Allow educators to 
practice what they are 
going to teach

ü Create collaboration 
between campus and 
district groups
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TREY 
research

PLC Support for Multi-Classroom Leaders
“I live in a neighboring city and the reason I stay in ECISD is because of the PLC support we have with C&I.  They 
make me a stronger coach.”  Secondary Teacher of the Year 23/24 and MCL

16

Who are the teachers?  Which are the C&I Team members?

MCL 
training 
on 
backward 
planning.
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TREY 
research

17

High School Support 187 Sessions

Middle School Support 161 Sessions

Elementary Support 72 Sessions
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TREY 
research

18
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TREY 
research

Professional Learning 
Communities (PLCs)
It's how we do teaching and learning in ECISD!

20
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ECISD’s High-Impact Tutoring Partnership

Principal

District

Vendor

Teacher

Student Carina Escajeda
Director of Federal and State 

Programs
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TREY 
research

Outcome-Based 
Contract

Mutual accountability

• Contingent payment based upon student growth- 
expenditure directly linked to student outcomes.

• Addresses equity gaps by ensuring all students 
groups have targeted intervention. 

22
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TREY 
research

High-Impact Tutoring Hours

39,901
35,137

40,034

0

10,000

20,000

30,000

40,000

50,000

60,000

2021-2022 2022-2023 2023-2024

RLA Hours 

23

38,500

51,700 49,700

0

10,000

20,000

30,000

40,000

50,000

60,000

2021-2022 2022-2023 2023-2024

Math Hours 

3 yr. total- -250,000 hours

H
ou

rs
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TREY 
research

ECISD is Amongst the Highest in the Nation

53%

68%
82%

0
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100

2021-2022 2022-2023 2023-2024

Attendance Rate 

24

High-Impact Tutoring Attendance
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TREY 
research

25

Demographics and Growth
Special Education, Dyslexia, Emergent Bilingual, Eco-Disadvantaged 

43%
46%

0
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40

50

60
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90

100

2021-2022 2022-2023 2023-2024

NWEA MAP -> 60th Conditional Growth Percentile

52%

Expected based 
on MOY
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TREY 
research 26

High-Impact Tutoring-EOC
IN 2022-2023

15 OF 18 STUDENTS PASSED AND GRADUATED
IN 2023-2024

6 OF 9 PASSED IN DEC AND 9 TOOK EOC IN MAY

381



TREY 
research 27
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Strategic Plan Quarterly Update
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BUDGET UPDATE DISCUSSION 
 

 

Discussion with the Board regarding 2024-2025 budget. 
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Ector County Independent School District 

Action Page 

TO: Board of Trustees 

FROM: Dr. Keeley Boyer, Chief of Schools 

SUBJECT: REQUEST FOR APPROVAL OF RECOMMENDATION TO HIRE 
PRINCIPAL AT MURRY FLY ELEMENTARY SCHOOL  

DATE: May 21, 2024 
___________________________________________________________________ 

Recommendation to Hire Principal at Murry Fly Elementary School. 

******************** 

Administrative Recommendation: 

Approval of Personnel Recommendation to Hire Principal at Murry Fly Elementary 
School. 
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Ector County Independent School District 

Action Page 

TO: Board of Trustees 

FROM: Dr. Keeley Boyer, Chief of Schools 

SUBJECT: REQUEST FOR APPROVAL OF RECOMMENDATION TO HIRE 
PRINCIPAL AT ODESSA HIGH SCHOOL  

DATE: May 21, 2024 
___________________________________________________________________ 

Recommendation to Hire Principal at Odessa High School. 

******************** 

Administrative Recommendation: 

Approval of Personnel Recommendation to Hire Principal at Odessa High School. 
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INFORMATION ITEMS 
 

• Financials 
• Purchases over $50,000 Informational Report 
• Routine Personnel Report 

387



 
  
  
 

FINANCIALS 
 
The financial statements for the three required adopted budgets for the most recently 
closed month for the current fiscal year follow.  
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ECTOR COUNTY ISD, TX

GENERAL FUND (199) YTD BUDGET REPORT

Report generated: 05/16/2024 19:57
User:             8269DustyBaumann
Program ID:       glytdbud

Page      1

APRIL 30, 2024

  FOR 2024 10

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

199 GENERAL FUND                          

00 GENERAL LEDGER AND REVENUE             -331,728,451  -4,465,416-336,193,867-249,262,479.76            .00 -86,931,387.24   74.1%
11 INSTRUCTION                             202,095,977   1,590,197 203,686,174 144,702,030.79  40,260,668.47  18,723,474.49   90.8%
12 INSTRUCTIONAL RES & MEDIA SERV            2,159,943      17,760   2,177,703   1,389,982.82     442,520.52     345,199.66   84.1%
13 CURRICULUM & STAFF DEVELOPMENT            8,719,086    -851,936   7,867,150   5,056,144.58   1,091,842.75   1,719,162.92   78.1%
21 INSTRUCTIONAL LEADERSHIP                  5,656,651     -32,483   5,624,168   4,308,607.24     712,613.05     602,947.71   89.3%
23 SCHOOL LEADERSHIP                        21,539,711   1,522,110  23,061,821  15,563,589.51   3,853,134.61   3,645,096.88   84.2%
31 GUID, COUNS & EVALUATION SERVS           13,981,624     368,307  14,349,931  11,172,408.37   3,956,563.22    -779,040.59  105.4%
32 SOCIAL WORK SERVICES                      1,811,527         960   1,812,487   1,205,333.62     245,517.00     361,636.38   80.0%
33 HEALTH SERVICES                           3,254,406      34,000   3,288,406   2,438,955.47     708,882.50     140,568.03   95.7%
34 STUDENT TRANSPORTATION                   10,125,228   1,732,696  11,857,924   8,408,607.01   1,754,604.09   1,694,712.90   85.7%
36 CO/EXTRACURRICULAR ACTIVITIES             8,162,823      75,388   8,238,211   5,705,971.55   1,264,479.70   1,267,759.75   84.6%
41 GENERAL ADMINISTRATION                    9,030,571     274,009   9,304,580   6,671,978.62   1,740,980.12     891,621.26   90.4%
51 FACILITIES MAINT & OPERATIONS            38,015,291   3,179,406  41,194,697  29,138,578.40   6,303,810.57   5,752,308.03   86.0%
52 SECURITY & MONITORING SERVICES            3,787,609   2,414,312   6,201,921   4,421,388.90   1,419,795.70     360,736.40   94.2%
53 DATA PROCESSING SERVICES                 10,822,562  -1,305,639   9,516,923   6,839,972.87   2,495,165.03     181,785.10   98.1%
61 COMMUNITY SERVICES                        1,558,309     129,183   1,687,492   1,257,883.49     292,945.80     136,662.71   91.9%
71 DEBT SERVICE                              1,294,300      91,000   1,385,300     822,431.96     377,580.75     185,287.29   86.6%
81 FACILITIES ACQUISITION & CONST            1,500,000  10,538,653  12,038,653   3,770,164.61   6,704,728.43   1,563,759.96   87.0%
99 INTERGOVERNMENTAL CHARGES                 2,132,882           0   2,132,882   1,545,965.25     586,916.75            .00  100.0%

     TOTAL GENERAL FUND                     13,920,049  15,312,507  29,232,556   5,157,515.30  74,212,749.06 -50,137,708.36  271.5%

                           TOTAL REVENUES -332,253,451  -4,465,416-336,718,867-249,262,479.76            .00 -87,456,387.24
                           TOTAL EXPENSES  346,173,500  19,777,923 365,951,423 254,419,995.06  74,212,749.06  37,318,678.88

                              GRAND TOTAL   13,920,049  15,312,507  29,232,556   5,157,515.30  74,212,749.06 -50,137,708.36  271.5%

                                         ** END OF REPORT - Generated by BAUMANN, DUSTY **                                          
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ECTOR COUNTY ISD, TX

SCHOOL NUTRITION (240) YTD BUDGET REPORT

Report generated: 05/16/2024 19:56
User:             8269DustyBaumann
Program ID:       glytdbud

Page      1

APRIL 30, 2024

  FOR 2024 10

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

240 SCHOOL NUTRITION                      

00 GENERAL LEDGER AND REVENUE              -18,064,278  -2,092,080 -20,156,358 -19,920,841.99            .00    -235,516.01   98.8%
35 FOOD SERVICE                             18,064,278   5,448,921  23,513,199  17,413,162.61   3,132,969.16   2,967,067.23   87.4%

     TOTAL SCHOOL NUTRITION                          0   3,356,841   3,356,841  -2,507,679.38   3,132,969.16   2,731,551.22   18.6%

                           TOTAL REVENUES  -18,064,278  -2,092,080 -20,156,358 -19,920,841.99            .00    -235,516.01
                           TOTAL EXPENSES   18,064,278   5,448,921  23,513,199  17,413,162.61   3,132,969.16   2,967,067.23

                              GRAND TOTAL            0   3,356,841   3,356,841  -2,507,679.38   3,132,969.16   2,731,551.22   18.6%

                                         ** END OF REPORT - Generated by BAUMANN, DUSTY **                                          
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ECTOR COUNTY ISD, TX

DEBT SERVICE (599) YTD BUDGET REPORT

Report generated: 05/16/2024 19:59
User:             8269DustyBaumann
Program ID:       glytdbud

Page      1

APRIL 30, 2024

  FOR 2024 10

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

599 DEBT SERVICE FUND                     

00 GENERAL LEDGER AND REVENUE              -46,520,000  -1,720,268 -48,240,268 -47,203,997.44            .00  -1,036,270.56   97.9%
71 DEBT SERVICE                             46,520,000   3,606,250  50,126,250  47,664,195.61       1,500.00   2,460,554.39   95.1%

     TOTAL DEBT SERVICE FUND                         0   1,885,982   1,885,982     460,198.17       1,500.00   1,424,283.83   24.5%

                           TOTAL REVENUES  -46,520,000 -27,085,268 -73,605,268 -72,565,247.44            .00  -1,040,020.56
                           TOTAL EXPENSES   46,520,000  28,971,250  75,491,250  73,025,445.61       1,500.00   2,464,304.39

                              GRAND TOTAL            0   1,885,982   1,885,982     460,198.17       1,500.00   1,424,283.83   24.5%

                                         ** END OF REPORT - Generated by BAUMANN, DUSTY **                                          
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OUTSTANDING PRIOR
COLLECTIBLE MONTH'S CURRENT

AS OF CUMULATIVE ADJUSTED COLLECTION MONTH'S UNCOLLECTED
YEAR 2022 TAX ROLL ADJUSTMENT ROLL CURRENT YEAR COLLECTION BALANCE OVERALL CURRENT

CURRENT TAX
2023 179,212,242.35 1,338,496.13 180,550,738.48 169,473,542.77 1,435,627.26 9,641,568.45 5.38% 5.34%

DELINQUENT TAX
2022 6,846,545.92 (533,513.09) 6,313,032.83 2,228,228.85 (28,447.87) 4,113,251.85 60.08% 65.15%
2021 2,740,462.78 (278,405.06) 2,462,057.72 456,476.69 42,549.04 1,963,031.99 71.63% 79.73%
2020 1,978,234.15 53,400.74 2,031,634.89 421,730.26 35,828.78 1,574,075.85 79.57% 77.48%
2019 1,534,201.72 (32,674.45) 1,501,527.27 175,251.26 18,427.04 1,307,848.97 85.25% 87.10%
2018 1,095,116.83 (1,087.80) 1,094,029.03 100,907.60 15,181.39 977,940.04 89.30% 89.39%
2017 874,696.28 (0.01) 874,696.27 58,163.17 7,285.03 809,248.07 92.52% 92.52%
2016 923,303.15 (0.03) 923,303.12 52,105.91 3,018.94 868,178.27 94.03% 94.03%
2015 809,976.13 (0.46) 809,975.67 24,741.57 3,824.09 781,410.01 96.47% 96.47%
2014 809,661.76 (283.52) 809,378.24 18,845.30 1,797.11 788,735.83 97.42% 97.45%
2013 550,296.95 (276.98) 550,019.97 12,626.49 1,547.05 535,846.43 97.37% 97.42%
2012 404,184.63 (35,929.18) 368,255.45 7,333.23 386.29 360,535.93 89.20% 97.90%
2011 377,883.54 (2,559.99) 375,323.55 4,216.61 16.56 371,090.38 98.20% 98.87%

2010+ 2,189,559.75 (17,418.21) 2,172,141.54 13,240.54 564.23 2,158,336.77 98.57% 99.36%
0.00

TOTAL DELINQUENT TAX 21,134,123.59 (848,748.04) 20,285,375.55 3,573,867.48 101,977.68 16,609,530.39 11.50 11.73

CED # 24 SII TAXES 46,682.69 0.00 46,682.69 108.65 0.00 46,574.04 99.77% 99.77%

TOTAL ALL TAXES 200,393,048.63 489,748.09 200,882,796.72 173,047,518.90 1,537,604.94 26,297,672.88
 

PENALTY / INTEREST / DISCOUNT YEAR TO DATE
 

CURRENT P & I 0.00 0.00 0.00
DISCOUNTS 0.00 0.00 0.00
DELINQUENT YEAR P & I 1,807,499.81 304,903.69 2,112,403.50

TOTAL PENALTY / INTEREST / DISCOUNT 1,807,499.81 304,903.69 2,112,403.50

OTHER COLLECTIONS
TAXES W/O COLLECTED 0.00 0.00 0.00
TAX CERTIFICATES 1,459.62 173.72 1,633.34
LATE RENDITION FEES 427,221.89 4,747.23 431,969.12
RETURN CHECK COLLECTIONS 0.00 0.00 0.00
OTHER COSTS COLLECTED 5.09 0.00 5.09
SUSPENSE PAYMENTS 0.00 0.00 0.00
REFUNDS 0.00 0.00 0.00
CASH OVER / (SHORT) 0.00 0.00 0.00

TOTAL OTHER 428,686.60 4,920.95 433,607.55

TOTAL SCHOOL 175,283,705.31 1,847,429.58 177,131,134.89

TAXES PAID P + I + C TAXES PAID P + I + C TOTAL
TOTAL 1,151,819.86 232,089.63 385,785.08 77,735.01 1,847,429.58

.   

GENERAL FUND DEBT SERVICE

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

MONTHLY REPORT OF TAX COLLECTIONS
FOR THE PERIOD OF JULY 1, 2023 THRU APRIL 30, 2024

PERCENT
UNCOLLECTED
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PURCHASES OVER $50,000 INFORMATIONAL REPORT 
 
The purchases over $50,000 for the previous month of the current fiscal year follow.  
The report includes all such large purchases, regardless of required previous board 
approval. 

As per Board Policy CH (local), the Superintendent is not required to obtain Board 
approval for the following types of budgeted purchases, regardless of cost: 

1. A purchase made pursuant to a Board-approved interlocal contract or a 
cooperative purchasing program, in accordance with law; 

2. A purchase made through a state purchasing program that satisfies the District's 
obligation for competitive purchasing [see CH(LEGAL) or CBB(LEGAL)]; or 

3. A continuing or periodic purchase under a Board-approved bid or contract. 
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Item PO Date PO# Vendor Name Amount General Comments Approval Process 1st GL Account Requestor Department

1 04/16/2024 24012150 PBK ARCHITECTS, INC 5,625,000$    

PBK Contract New Middle School
Architect and Engineering Services
Situated in Ector County, Texas at Sections 34 & 35 of Block 43, Odessa, TX 
Legally described as: 40 acres out of T-2-S, BLK 43, SEC 34 (Card #1) WH 
McCollum undivided in 640 acres

ECISD AWARDED
RFQ 24-13

693-81-6629-00-048-99-50024
SABLE
CORRALES

DISTRICT 
OPERATIONS

2 04/16/2024 24012183 THE GORDIAN GROUP INC 5,000,000$    Gordian-Bond Project Management
OMNIA

2021002786
693-81-6629-00-955-99-65024

SABLE
CORRALES

DISTRICT 
OPERATIONS

3 04/16/2024 24012121 PBK ARCHITECTS, INC 3,750,000$    
PBK Contract CTE Building
Architect and Engineering Services
Situated in Ector County, E Murphy St., Odessa, TX 79761

ECISD AWARDED
RFQ 24-13

693-81-6629-00-016-99-10024
SABLE
CORRALES

DISTRICT 
OPERATIONS

4 04/09/2024 24011578 ECTOR COUNTY ABSTRACT & TITLE 3,500,000$    SUNSET PROPERTY LAND PURCHASE Real Estate 199-81-6619-02-965-99
KIMBERLY
BYERS

DISTRICT 
OPERATIONS

5 04/16/2024 24012053 BASIN ABSTRACT & TITLE 1,800,000$    
LAND PURCHASE AT 5308 ANDREWS HWY 14 ACRES 
FOR TRANSPORTATION Real Estate 693-81-6619-00-965-99-61024

KIMBERLY
BYERS

DISTRICT 
OPERATIONS

6 04/23/2024 24012601 PARKHILL, SMITH & COOPER, INC. 1,575,000$    

PSC Contract-Construction Services related to 
New Transportation Center.
5308 Andrews Highway
Odessa, TX 79762

ECISD AWARDED
RFQ 24-13

693-81-6629-00-986-99-63124
SABLE
CORRALES

DISTRICT 
OPERATIONS

7 04/16/2024 24012055 BASIN ABSTRACT & TITLE 820,000$       LAND PURCHASE AT S TRIPP AVE FOR NEW MIDDLE SCHOOL Real Estate 693-81-6619-00-965-99-61024
KIMBERLY
BYERS

DISTRICT 
OPERATIONS

8 04/23/2024 24012602 PARKHILL, SMITH & COOPER, INC. 796,875$       

PSC Contract-Construction Services related to 
Permian HS Auditorium Renovations.
1800 E. 42nd St.
Odessa, TX 79762

ECISD AWARDED
RFQ 24-13

693-81-6629-00-003-99-40124
SABLE
CORRALES

DISTRICT 
OPERATIONS

9 04/16/2024 24012054 BASIN ABSTRACT & TITLE 600,000$       
LAND PURCHASE AT 5308 ANDREWS HWY 6 ACRES 
FOR TRANSPORTATION Real Estate 693-81-6619-00-965-99-61024

KIMBERLY
BYERS

DISTRICT 
OPERATIONS

10 04/09/2024 24011621 CDW-G 424,215$       

Ector 24-25 Student Devices
900 - DELL CTO 3110 N4500 32 4 CHR
900 - Google Chrome Education Upgrade
900 - CHROMEBOOK SERVICES   ETCHING
900 - MAXCases Extreme Shell F Slide Case for 3100 3110 

SOURCEWELL 
081419-CDW

282-11-6639-98-864-11-28222
JENNIFER
VALENCIA

INFORMATION
TECHNOLOGY

11 04/04/2024 24011340 HELLAS CONSTRUCTION INC 202,023$       
Synthetic Turf Field Replacement
Permian High School Indoor Field

BUYBOARD
641-21

199-81-6629-00-003-91
VALERIE
APODACA

ATHLETICS

12 04/23/2024 24012575 FIRETROL PROTECTION SYSTEMS INC 170,800$       NTO-New Fire Alarm System
BUYBOARD

654-21
693-81-6629-00-011-99-65524

SABLE
CORRALES

DISTRICT 
OPERATIONS

13 04/11/2024 24011832 PIRAINO CONSULTING, INC 167,850$       
2023 Bond Promethean Prj- Ector-YMCA /Edu spaces
37 - AP9-B75-NA-1 AP 75" V9 Premium NA

TIPS
230105

693-11-6397-00-864-11-70424
JENNIFER
VALENCIA

INFORMATION
TECHNOLOGY

14 04/04/2024 24011374 SEAGULL VENTURES LLC 160,000$       
RS/SPED/CONTRACT/SEAGULL VENTURE3S
CONSULTANT SERVICES FOR SEAGULL VENTURES TO COVER 6 
CAMPUSES WITH SPEECH SERVICES FROM MARCH 31-JUNE 30, 2024

ECISD AWARDED
RFP 24-04-2

199-31-6219-00-871-23
ROMI
SCOWN

SPECIAL
EDUCATION

15 04/23/2024 24012577 FIRETROL PROTECTION SYSTEMS INC 129,808$       Crockett-New Fire Alarm System
BUYBOARD

654-21
693-81-6629-00-044-99-65524

SABLE
CORRALES

DISTRICT 
OPERATIONS

ECISD New Purchase Orders Over $50,000 Report for April 2024

Page 1 of 2 Date:  05/21/2024  
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Item PO Date PO# Vendor Name Amount General Comments Approval Process 1st GL Account Requestor Department

ECISD New Purchase Orders Over $50,000 Report for April 2024

16 04/23/2024 24012603 PARKHILL, SMITH & COOPER, INC. 104,063$       

PSC Contract-Construction Services related to 
PHS and OHS JROTC Renovations.
PHS
1800 E. 42nd St.
Odessa, TX 79762
OHS
1301 Dotsy Ave.
Odessa, TX 79763

ECISD AWARDED
RFQ 24-13

693-81-6629-00-861-99-40524
SABLE
CORRALES

DISTRICT 
OPERATIONS

17 04/23/2024 24012576 FIRETROL PROTECTION SYSTEMS INC 100,518$       Bonham-New Fire Alarm System
BUYBOARD

654-21
693-81-6629-00-042-99-65524

SABLE
CORRALES

DISTRICT 
OPERATIONS

18 04/11/2024 24011721 LEGO BRAND RETAIL 89,475$         
SL:Social Studies Middle School-
150 - Item #:45400 -LEGO® Education BricQ Motion Prime Set
150 - Item #:45678 -LEGO® Education SPIKE™ Prime Set

TIPS
210902

211-11-6396-00-851-30-21124
211-13-6299-00-851-30-21124

MARGARIT
A
BROOKER

CURRICULUM &
INSTRUCTION

19 04/26/2024 24012858 SCHOOL OUTFITTERS LLC 64,807$         

BL furniture-PEASE
142 - Profile Series Triangular Mobile Stacking Whiteboard Desk
  32 - Accent Series Rectangle Collaborative Whiteboard Table 
          (30" x 60"L)

TIPS
200301

463-11-6398-00-117-11-46324
KATERINA
AGUIRRE

INFORMATION
TECHNOLOGY

20 04/23/2024 24012569 CDW-G 53,735$         
HORTON-CTE LAPTOP COW
  1 - Carrier 30 Cart - Chromebook, Laptop, iPad, Tablet
30 - DELL CTO 5540 I7-1370P 512 32 W11H

SOURCEWELL 
081419-CDW

199-11-6397-00-002-22
199-11-6398-00-002-22

MICHAEL
HORTON

ODESSA
HIGH SCHOOL

21 04/23/2024 24012681 SCHOOL OUTFITTERS LLC 50,823$         

BL furniture-HAYS
108 - Profile Series Triangular Mobile Stacking Whiteboard Desk
  27 - Accent Series Rectangle Collaborative Whiteboard Table
          (30"W x 60" L)

TIPS
200301

463-11-6398-00-112-11-46324
KATERINA
AGUIRRE

INFORMATION
TECHNOLOGY

22 04/10/2024 24011703 SCHOOL SPECIALTY LLC 50,468$         

250 - ITEM #5008455 DESK, CLASSROOM SELECT, NEOCLASS 
          ACTIVITY DESK, WHITEBOARD, 22-30 IN
250 - ITEM #1357323 CHAIR, CLASSROOM SELECT, CONTEMPORARY 
          4-LEG, 18 IN, CARDINAL

OMNIA
R191815

211-11-6398-00-044-30-21124
CYNTHIA
AVILA

CROCKETT
MIDDLE SCHOOL

Page 2 of 2 Date:  05/21/2024  
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          TO: DR. SCOTT MURI, SUPERINTENDENT OF SCHOOLS

    FROM: DR. MATTHEW SPIVY, EXECUTIVE DIRECTOR OF HUMAN RESOURCES

         RE: ROUTINE PERSONNEL REPORT FOR APRIL 2024

    DATE: 4/30/2024

NAME JOB CLASS CAMPUS EFFECTIVE DATE

NONE

NAME JOB CLASS CAMPUS EFFECTIVE DATE

JOSE TREJO FUENTES MATH PERMIAN HIGH SCHOOL 4/8/2024

NAME JOB CLASS CAMPUS/DEPARTMENT EFFECTIVE DATE

BRANDI BARTON ASST PRINCIPAL, HS PERMIAN HIGH SCHOOL 4/8/2024

NAME JOB CLASS CAMPUS EFFECTIVE DATE

DOUGLAS FREPPON ELM-P E SAM HOUSTON ELEM SCHOOL 4/5/2024

NAME JOB CLASS CAMPUS EFFECTIVE DATE

SYVESTER HATTEN PE COACH ODESSA HIGH SCHOOL 4/29/2024

Secondary Level Resignations 

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Elementary Level Recommendations 

ODESSA, TX

MEMORANDUM

Secondary Level Recommendations 

Elementary Level Resignations

Administrative  Level Recommendations 

396



NAME JOB CLASS CAMPUS/DEPARTMENT EFFECTIVE DATE

JOSEPH DUESLER SPCLST-COMMUNICATION COMMUNICATIONS 4/19/2024

DELIA GREEN ADVISOR, COLLEGE AND CAREER PERMIAN HIGH SCHOOL 4/26/2024

CRYSTAL TREVINO ESSER 3 COMPLIANCE COORDINATOR FEDERAL & STATE PROGRAMS 4/2/2024

Administrative Level Resignations
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