Agenda of Regular Meeting

The Board of Trustees
Ector County Independent School District

A Regular Meeting of the Board of Trustees of Ector County Independent School District will be

held May 21, 2024, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the

same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public

notice of this meeting.

3. Pledge Allegiance to US and Texas Flags:

Lamar Early Education Center Students Juliana Gonzales and Rafael Guerrero

4. Invocation: Reverend Steve Moss, First Methodist Church

5. Special Presentations:

Announcement of ECISD Memorial Scholarship Recipients

Recognition of a Variety of State Qualifiers

Introduction of High School Valedictorians and Salutatorians

6. Opening Remarks by Superintendent

7. Public Comment

8. Bond 2023
A. Bond 2023 Update
B. Discussion of and Request for Approval of Bond 2023 Purchases over
$50,000
C. Discuss and Consider Adoption of a Resolution Authorizing the
Replacement of the Bank of New York Mellon Trust Company, N.A., as
Paying Agent/Registrar for the Ector County Independent School District's
Outstanding Debt Obligations and the Appointment of a Successor Paying
Agent/Registrar for Such Debt Obligations
D. Discussion of and Request for Approval of Architect-Owner Contract for
Bond Program Construction between ECISD and JSA Architects
E. Discussion of and Request for Approval of Architect-Owner Contract for
Bond Program Construction between ECISD and DLR Group

9. Action Items
A. Discussion of and Request for Approval of Purchases over $50,000
B. Discussion of and Request for Approval of 2023-2024 Budget
Amendment #8
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C. Discussion of and Request for Approval of the 2024-2025 Compensation 161
Plan

D. Discussion of and Request for Approval of Economics/Personal 203
Financial Literacy Textbook Adoption
E. Discussion of and Request for Approval of 2023-2024 Academic 208
Calendars Revision 2
F. Discussion of and Request for Approval of 2024-2025 Gifted and 211
Talented Plan and Presentation Update of Advanced Academic Services
G. Discussion of and Request for Approval to Endorse Board of Trustee Dr. 274
Steve Brown to Fill a Position on the TASB Board of Directors
H. Discussion of and Request for Approval of Non-Renewal of Multi-Year 288
Contracts Due to Lack of Funding

10. Consent Agenda 289
A. Request for Approval of Minutes of Meetings 290
B. Request for Approval of Bills for Payment 300
C. Request for Approval of Acceptance of Donations Over $10,000 327
D. Request for Approval of Quarterly Investment Report 338
E. Request for Approval of Permian HS Debate Students Out-of-State 342
Travel to Des Moines, lowa
F. Request for Approval of Culinary Arts High School Students Out-of- 345

State Travel to Italy, France & Spain
11. Report/Discussion Items

A. Strategic Plan Quarterly Board Update 356

B. Budget Update Discussion 384
12. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.] (The Board of
Trustees will deliberate the hiring of the Principal at Murry Fly Elementary and the Principal
at Odessa High School.)
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.]

A. Request for Approval of Recommendation to Hire Principal at Murry Fly 385
Elementary
B. Request for Approval of Recommendation to Hire Principal at Odessa 386
High School

13. Information Items 387
A. Financials 388
B. Purchases over $50,000 Informational Report 393
C. Routine Personnel Report 396

14. Closing Remarks by Superintendent
15. Adjournment



BOND 2023 UPDATE

Superintendent and Board of Trustees will discuss various aspects of the 2023 Bond.
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CTE High School

o Grow Odessa Land Donation
o May 14, 2024 — Deed Transfer
o Valued at $2,843,000
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CTE High School Planning — April 23, 2024
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Middle School Site Visit —May 3, 2024

o Site Visit to Griffin MS (Lewisville)

Morris T. Griffin MS in Lewisville ISD
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Middle School Site Visit
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Transportation Center Planning — April 19, 2024
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Ector MS

Crockett MS
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ECISD Ector Count
Bond 2023 ECS D) rdependent
Costs b‘,\' Pl“l:leI:t P T T— funee School District
as of 5/16/2024

Project Name Budget | Encumbrance Actual Available
MIDDLE SCHOOL 120,000,000 | 5,484,435 146,432 114,369,133
PRIORITY 1&2 ITEMS 117,783,000 5,401,198 3,506 112,378,296
HS/CTE CENTER 80,000,000 | 3,712,500 38,344 76,249,156
TRANSPORTATION FACILITY 35,000,000 | 1,575,000 33,425,000
AUDITORIUM RENO-PHS 12,500,000 796,875 11,703,125
TECHNOLOGY-PA, BELL, CLOCK, FA SYS 10,000,000 | 10,000,000
LAND PURCHASE 9,000,000 | 2,508,892 803,906 5,687,202
TRANSITION LEARNING CENTER 8,000,000 | 8,000,000
AG FARM BUILDINGS-CTE 7,500,000 | 7,500,000
TECHNOLOGY ITEMS-SURVEILLANCE 6,000,000 6,000,000
FINE ARTS INSTRUMEMNTS 3,665,000 852,452 99 212 2,713,336
TECH ITEMS-FLT PNL BDS, AV EQP 3,500,000 - 203,750 3,218,762 77488
TECHMNCOLOGY - PHORMNE 5Y5S 2,500,000 2,500,000
TRAMSPORTATION BUSES 2,450,000 2,450,000
JROTC FACILITY 1,500,000 104,063 1,395,937
TECHMNMOLOGY ITEMS - AWV ECQUIP 1,500,000 | 1,500,000
ATH-MSTENNIS COURT RESURFACE A480, 000 216,826 203,174
MS UNIF-BANDEMARILACHI 685,000 685,000
ATH-BB & TENNIS LIGHTS-OHS 650,000 | 600,000 50,000
ATH-MS GYM BLEACHERS L] ' 845,158 154,842
ATH-BASEBALL LIGHTING-PHS A00, 00 399,999 1
MS PERFORMAMCE RISERS 150,00 | 30,948 119,052
Totals & 424,263,000 . S 22,732,096 4,310,162 % 307,220,742
Percent 100%% ' 5% 1% 9496
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Independent Bond Ratings

As 1s customary duning the bond sale process. ECISD took part in an independent bond rating assessment conducted
by AMoody’s Investors Service and S&P Global Raungs. Tlus consisted of a review of the District’s financial posituon,
debt position, fumwe financing needs, vanons economic ndicators and management practices. After a thorongh review,
which wmclhided conterence calls with the Distnct’s Adnunistration, Ector Connty ISD’s bond matings of “Aa3™ and
“A+" were affirmed by Moody’™s and S&P, respectvely.

In particular, the rating agencies cited the following credit strengths:

B Moody's Investors Service: B S5&P Global Ratings:

v Solid financial profile with available fund v Very strong reserve position;
balance and lLqgudity above 30% of operating

) 5 - i IUI..-' a « " = . "
revenues in each of the last four fiscal vears; Distriet’s willingness to countain expenses

support futmre financial stability, along with
v Although ECISD anticipates budget deficits current reserve levels;
for the next two vears, conservatve budget
management is expected to keep available fund
balance in line with peers; and

v  Financial management polbces and pracuces,
mchading the use of lustonical wends and
tracking of budget-to-actual results quarterly;

v Despite concentration i o1l and gas, recent and
volatiity i assessed valnanon has been himted

; f’- 5 . - - - . - i a
and the economy continues to grow. Participation i the strong Midland-Odessa

metropolitan statistical area.
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€CiS Bond Sales

Bond Sales - $179,630,000 Series 2024A

v (n5/14/24 the District offered bonds to interested investors

v We successfully sold all the bonds with an average interest rate of 3.77%
v Theinterest rate is.07% below the estimated rate of 3.84% presented to the board at the Preliminary Financing Plan in March 2024,

v The projected interest payments are expected to be nearly $3 million less over the [ife of the bond due to the lower interest rate.
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RFQ Update

o Third Party Oversight

o Construction Manager at Risk
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RFP Update

o Working with Gordian on Contract Language for Priority | and Il Items

o Gordian is Performing Skilled Trade Vendor Outreach
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THANK YOU




OUR. students. THE future
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Ector County Independent School District

Action Page
TO: Board of Trustees
FROM: Deborah Ottmers, Chief Financial Officer
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF BOND 2023
PURCHASES OVER $50,000
DATE: May 21, 2024

As Required by Board Policy CH (Local), following is a list to consider and take possible action
to authorize, negotiate, and enter into term agreements with recommended vendors to be
awarded by purchase orders once approved.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:
Approval of Bond 2023 Purchases over $50,000
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ECISD

Request for Bond Purchases Over $50,000
May 2024

$800,000 - New Total amount

i G Requestor/ Service/
Item Vendor(s) Contract Funding 4 Reference Service/Product Summary Contract Term
) Department Product
Price
Magrym Consulting Inc Geotechnical and Materials Testing Services
Millennium Engineers Group Bond Funds Anthony Sorola ECISD Geotechnical and for Bond 2023 Proposition A and any future FY 2024
u
1 Professional Service Industries Inc $ 4,860,000 693 District OV erations RFQ 24-27 Materials Testing services or builds the district may need. ECISD /
Terra Testing LLC P Services is scheduled to build $264,500,000 in capital FY 2028
Terracon Consultants Inc projects over the next 5 years.
$756,000 - Approved 01/16/2024
$ 44,000 - Additional needed for Purchase of property located at S. Tripp Ave., Final
. X L. Bond Funds Anthony Sorola . i
2 Basin Abstract & Title the additional of 2+ o . Real Estate Real Estate Purchase |Odessa TX Sections 34 & 35 of Block 43 40 Completion of
693 District Operations
acres. acres. Increased 2+ acres. Purchase

Board Approval:

Page1of1
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Sam Magallan

Executive Director of District Operations
802 N. Sam Houston Odessa, TX

79761

432-456-9659

District Operations

RFQ # 24-27 Geotechnical and Materials Testing Services

e Purpose: The Ector County ISD (ECISD) is soliciting a Request for Qualifications (RFQ) for
Geotechnical and Materials Testing Services. Geotechnical Services assess the physical,
mechanical and chemical properties of soil and rock in order to design foundations, retaining
structures and earthworks. Material Testing puts resources like soil, concrete, rebar, structural
steel, and masonry through a series of assessments that examine and analyze performance
prior to and during construction.

e Background Info: The Ector County ISD (ECISD) is soliciting a Request for Qualifications
(RFQ) for Geotechnical and Materials Testing Services. ECISD may award multiple qualified
Professional Services Providers contracts based on the district’s needs, projects, and time
constraints. All awarded suppliers are treated as NON-EXCLUSIVE contracts, by which
multiple vendors may be designated as suppliers for the services covered under the terms of
the contract for the duration of said contract. Professional Service Providers will be used on
an as needed basis throughout the district to provide services based on the district’s needs.
This RFQ will not be a guarantee of purchase for any goods or services, but to establish you
as a Certified Vendor to do business with ECISD.

e Cost: Not to exceed $4,860,000 during 2024 bond for FY 2024 - 2028
¢ Funding Source: 693 Bond Fund

¢ Recommended Service Providers: Terracon Consultants Inc
Terra Testing LLC
Professional Service Industries, Inc
Millennium Engineers Group
Magrym Consulting, Inc.

Board Approval Date

educate connect succeed
Ector County Independent School District | Phone: (432) 456-0088 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org




ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
ODESSA, TEXAS
RFQ 24-27 Geotechnical and Materials Testing Services
SCORE SHEET
Closed: April 30, 2024 1:00PM

Consolidated

Suppliers
Professional
Magrym Millennium i . Terracon
5 £ Service Terra Testing LLC
Consulting Inc | Engineers Group 5 Consultants Inc
Industries Inc
Evaluator 1 83 81 87 85 100
Evaluator 2 77 79 86 82 95
Evaluator 3 78 92 87 86 io0
Evaluator 4 43 86 a1 91 100
Evaluator 5 86 BE 87 82 95
Evaluator 6 52 54 64 83 94
Total 425 478 502 509 584
Average 71 80 84 85 97
L~ | L]

educate connect succeed
Ector County Independent School District | Phone: (432) 456-0088 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSS AND CONSIDER ADOPTION OF A RESOLUTION
AUTHORIZING THE REPLACEMENT OF THE BANK OF NEW
YORK MELLON TRUST COMPANY, N.A., AS PAYING
AGENT/REGISTRAR FOR THE ECTOR COUNTY INDEPENDENT
SCHOOL DISTRICT’S OUTSTANDING DEBT OBLIGATIONS AND
THE APPOINTMENT OF A SUCCESSOR PAYING
AGENT/REGISTRAR FOR SUCH DEBT OBLIGATIONS

DATE: May 21, 2024

On March 25, 2024 our financial advisor BOK sent out on behalf of ECISD a Request for
Information for various Bond Paying Agents. When the district pays the bonds in February
and August each year, the district paying the Paying Agent who then distributes the
payments. We have analyzed the returns of information and have chosen a new paying
agent based on services provided and fees for that service.

kkkkkkkkkkkkkkkkkhkk

Administrative Recommendation:

Approval of Change in Bond Paying Agent
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RESOLUTION AUTHORIZING THE REPLACEMENT OF THE BANK OF
NEW YORK MELLON TRUST COMPANY, N.A., AS PAYING
AGENT/REGISTRAR FOR THE ECTOR COUNTY INDEPENDENT
SCHOOL DISTRICT’S OUTSTANDING DEBT OBLIGATIONS AND THE
APPOINTMENT OF A SUCCESSOR PAYING AGENT/REGISTRAR FOR
SUCH DEBT OBLIGATIONS

THE STATE OF TEXAS §
COUNTY OF ECTOR §
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT §

WHEREAS, the ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT (the “District”) has
outstanding the following issues of obligations in which The Bank of New York Mellon Trust
Company, N.A. (the “Bank™), serves as the paying agent/registrar pursuant to individual paying
agent/registrar agreements between the District and the Bank (such paying agent/registrar
agreements collectively referred to herein as the “Paying Agent/Registrar Agreements”):

Ector County Independent School District Unlimited Tax Refunding Bonds, Series
2016 (the “Series 2016 Bonds”); and

Ector County Independent School District Unlimited Tax Refunding Bonds,
Taxable Series 2020-B (the “Series 2020-B Bonds”, and together with the Series
2016 Bonds, the “Bonds™);

WHEREAS, the Board of Directors of the District (the “Board”) deems it prudent and
appropriate to (i) terminate the Paying Agent/Registrar Agreements between the District and the
Bank relating to the Obligations; and (ii) further appoint UMB Bank, N.A. to serve as successor
paying agent/registrar for the Obligations; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
Resolution was passed was open to the public, and public notice of the time, place and purpose of
said meeting was given, all as required by Chapter 551, Texas Government Code;

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF ECTOR
COUNTY INDEPENDENT SCHOOL DISTRICT THAT:

SECTION1. TERMINATION OF THE BANK OF NEW YORK MELLON TRUST
COMPANY, N.A., AS PAYING AGENT/REGISTRAR AND APPOINTMENT OF
SUCCESSOR PAYING AGENT/REGISTRAR. The District hereby (i) terminates the Paying
Agent/Registrar Agreements between the District and the Bank in connection with the Bank serving
as paying agent/registrar for the Obligations; and (ii) appoints UMB Bank, N.A. to serve as
successor paying agent/registrar for the Obligations.

The President and Vice-President of the Board, the District’s Superintendent, and the District’s Chief
Financial Officer are each hereby authorized to give appropriate notices and negotiate, revise,
approve and execute all documents and agreements, including the paying agent/registrar agreements
to be entered into with the successor paying agent/registrar (i.e., UMB Bank, N.A.) for the

1
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Obligations, on behalf of the District and which are deemed necessary to accomplish the purposes of
this Resolution, and the Secretary of the Board of Directors is authorized to attest any related
documents if so required.

SECTION 2. INCORPORATION OF RECITALS. The Board hereby finds that the
statements set forth in the recitals of this Resolution are true and correct, and the Board hereby
incorporates such recitals as a part of this Resolution.

SECTION 3. SEVERABILITY. Ifany provision of this Resolution or the application thereof
to any circumstance shall be held to be invalid, the remainder of this Resolution and the application
thereof to other circumstances shall nevertheless be valid, and the Board hereby declares that this
Resolution would have been enacted without such invalid provision.

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective immediately
after it is approved by the Board.

[The remainder of this page intentionally left blank]
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PASSED AND APPROVED BY THE BOARD OF THE DISTRICT AT A REGULAR
MEETING ON THE 21ST DAY OF MAY, 2024, AT WHICH MEETING A QUORUM WAS
PRESENT.

President, Board of Directors
Ector County Independent School District

ATTEST:

Secretary, Board of Directors
Ector County Independent School District

RESOLUTION AUTHORIZING THE REPLACEMENT OF THE BANK OF NEW YORK
MELLON TRUST COMPANY, N.A., AS PAYING AGENT/REGISTRAR FOR THE ECTOR
COUNTY INDEPENDENT SCHOOL DISTRICT’S OUTSTANDING DEBT OBLIGATIONS
AND THE APPOINTMENT OF A SUCCESSQR PAYING AGENT/REGISTRAR FOR SUCH
DEBT OBLIGATIONS



Deborah P. Ottmers
Ector County Independent School District

P.O. Box 3912
Odessa, Texas 79760

(432) 456-9879 OUR students THE Future

May 22, 2024

The Bank of New York Mellon Trust Company, N.A.
ATTN: Gloria Ramirez

333 S. Hope Street, Suite 2525

Los Angeles, CA 90071

Re: Termination of Paying Agent/Registrar Services
Dear Ms. Ramirez,

On May 21, 2024, the Board of Trustees of Ector County Independent School District (the “District”) approved a
resolution, attached hereto as Exhibit A, (the “Resolution”) authorizing the replacement of The Bank of New York
Mellon Trust Company, N.A. (“BNY Mellon”) as the Paying Agent/Registrar for the following District’s outstanding
bonds (collectively, the “Bonds™):

Ector County Independent School District Unlimited Tax Refunding Bonds, Series 2016; and
Ector County Independent School District Unlimited Tax Refunding Bonds, Taxable Series 2020-B;

The District has selected UMB Bank, N.A. (“UMB”) to serve as successor Paying Agent/Registrar for the Bonds.

Pursuant to the authority granted by the Resolution, I, on behalf of the District, hereby give notice of termination pursuant
to Section 6.11 of each of the District’s Paying Agent/Registrar Agreements, as specified in the Resolution, with BNY
Mellon, with such termination being effective on July 22, 2024 (the “Termination Date”). We would appreciate your
coordination with UMB in the smooth transition of Paying Agent/Registrar services for the respective Bonds to be
effective on the Termination Date.

You will be receiving a call from Madelyn Wallace from UMB outlining all documents, records and other information
required to effectuate the transfer of the accounts and they will coordinate this effort with Rudy Segura Jr of McCall,
Parkhurst and Horton L.L.P. (the District’s Bond Counsel). You are authorized to work with the representatives of UMB
and they can be reached at (214) 389-5911 and by email at madelyn.wallace@umb.com.

Thank you very much for your assistance with this matter.

Sincerely,

MBWPDWJ

Deborah P. Ottmers, CPA, RTSBA
Chief Financial Officer

c: Madelyn Wallace, UMB Bank, N.A.
Josh McLaughlin, BOK Financial Securities, Inc.
Alison Long, BOK Financial Securities, Inc.
Rudy Segura Jr, McCall, Parkhurst & Horton L.L.P.

29

Believing OUR Students are THE Future, the mission of Ector County ISD is to inspire and challenge every
student to be prepared for success to be adaptable in an ever-changing society.


mailto:madelyn.wallace@umb.com

EXHIBIT A

RESOLUTION AUTHORIZING THE REPLACEMENT OF THE BANK OF NEW YORK MELLON TRUST
COMPANY, N.A., AS PAYING AGENT/REGISTRAR FOR THE ECTOR COUNTY INDEPENDENT SCHOOL
DISTRICT’S OUTSTANDING DEBT OBLIGATIONS AND THE APPOINTMENT OF A SUCCESSOR PAYING
AGENT/REGISTRAR FOR SUCH DEBT OBLIGATIONS
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human
Capital, and Operations

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF ARCHITECT-

OWNER CONTRACT FOR BOND PROGRAM CONSTRUCTION
BETWEEN ECISD AND JSA ARCHITECTS

DATE: May 21, 2024

It is the recommendation of the administration that the Board of Trustees approve the
Architect-Owner contract between Ector County ISD and JSA Architects.

e AgFarm

*kkkkhkkkkkkkkkkhkkk

Administrative Recommendation:

Approval of the contract between Ector County ISD and JSA Architects.
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New Agriculture Farm Building (s)

P ATA pocument B101°- 2017

Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the Twenty-First Day of May in the year Two Thousand

Twenty-Four (5.21.24) ADDITIONS AND
DELETIONS:

(Paragraph deleted) The author of this document has
added information needed for its

BETWEEN the Architect's client identified as the Owner: completion. The author may also
h ised the text of th

Ector County Independent School District a_Vé revised the text ot the

802 N. Sam Houston original AIA standard form. An

Odessa, TX 79760 Additions and Deletions Report

that notes added information as
and the Architect: well as revisions to the standard

) form text is available from the
JSA Architects, Inc.

415 N. Jackson Ave.
Odessa, TX 79761 vertical line in the left margin of

author and should be reviewed. A

this document indicates where the
for the following Project: author has added necessary
information and where the author

Ector County Independent School District has added to or deleted from the
7649 W. Dunn St. original AIA text.

Odessa, Texas 79763 This document has important

WHEREAS Ector County Independent School District (hereinafter referred to as legal consequences. Consultation
"Owner") and JSA Architects, Inc. (hereinafter referred to as "Architect") desire to enter with an attorney is encouraged
into a contract under which Architect will perform construction services relating the with respect to its completion or

above referenced Project(s) on behalf of Owner; . .
modification.

WHEREAS Owner and Architect have agreed to enter into AIA Document B101™
2017 Contract ("Contract") as the basic form for that contract; and

WHEREAS certain terms and conditions of the contract must be modified to comply
with applicable laws and policies affecting Owner and Architect on this project, Owner

and Architect hereby agree to the following amendments to the Contract:

The Owner and Architect agree as follows.

AIA Document B101- 2017. Copyright© 1974, 1978,1987, 1997, 2007 and 2017. All rights reserved. "The American Institute of Architects," "American Institute of

Architects," "AlA," the AIA Logo, and "AlA Contract Documents" are tradem of The American Institute of Architects. This document was produced at 17:59:43
ET on 04/18/2024 under Order No.4104242005 which expires on 04/29/2024, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents4' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (1111914341)
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TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT'S RESPONSIBILITIES

3 SCOPE OF ARCHITECT'S BASIC SERVICES
4 SUPPLEMENTAL AND ADDITIONAL SERVICES
5 OWNER'S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

11 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1: INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.
(Paragraph deleted)

§ 1.1.1 The Owner's program for the Project:
(Paragraph deleted)

This project is a new Agriculture Education Building that includes classrooms, labs, and related support spaces. The project
will also include a small covered area for handling livestock and a covered area for farm equipment.

§ 1.1.2 The Project's physical characteristics:

(Paragraph deleted)

The project is to be designed and constructed of conventional building materials and methods. The design and construction
will incorporate all applicable building codes.

§ 1.1.3 The Owner's budget for the Cost of the Work, as defined in Section 6.1:
$5,625,000
§ 1.1.4 The Owner's anticipated design and construction milestone dates:

1 Design phase milestone dates:

"Accelerated Schedule"
Schematic Design through Completed CD's ~ August 2024
Competitive Sealed Proposal Procurement September 2024

2 Construction commencement date:

AlA Document B101- 2017. Copyright© 1974, 1978, 1987, 1997, 2007 and 2%1‘37 All rights reserved. "The American Institute of Architects," "American Institute of

Init. Architects," "AlA," the AIA Logo, and "AlA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 17:59:4 2
ET on 04/18/2024 under Order No0.4104242005 which expires on 04/29/2024, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents4' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes:
(1111914341)
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"Accelerated Schedule"
Construction Phase (12 Months) October 2024

3 Substantial Completion date or dates:

"Accelerated Schedule"
Owner Occupy November 2025

4 Other milestone dates:
§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
Competitive Sealed Proposals

§ 1.1.6 The Owner's anticipated Sustainable Objective for the Project:
(Paragraph deleted)

No sustainable objectives are defined for the project.

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate AIA
Document E204™-2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and services
related to the Owner's Sustainable Objective. IfE204-2017 is incorporated into this agreement, the Owner and Architect
shall incorporate the completed E204-2017 into the agreements with the consultants and contractors performing services or
Work in any way associated with the Sustainable Objective.

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
Dr. Scott Muri, Superintendent, or designee
Ector County Independent School District
802 North Sam Houston
Odessa, Texas 79761
(432) 456-9879

§ 1.1.8 The persons or entities, in addition to the Owner's representative, who are required to review the Architect's
submittals to the Owner are as follows:

NA

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
Cruz Castillo III, AIA - Principal in Charge/ Designer
Michael Zimmerman, AIA - Project Architect

Christy Purcell, AIA - Associate Project Architect

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2 and shall select such
consultants based on the qualification-based selection process established in Texas Government Code, Chapter 2254:

§ 1.1.11.1 Consultants retained under Basic or Supplemental Services:
d Structural Engineer:
Nieman Engineering, LLC
2 Mechanical Engineer:
Fincher Engineering
3 Electrical Engineer:

Fincher Engineering

AlA Document B101- 2017. Copyright© 1974, 1978, 1987, 1997, 2007 and 2%11 All rights reserved. "The American Institute of Architects," "American Institute of

Init. Architects," "AlA," the AIA Logo, and "AlA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 17:59:4 3
ET on 04/18/2024 under Order No0.4104242005 which expires on 04/29/2024, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents4' Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes:
(1111914341)


mailto:docinfo@aiacontracts.com

Consultants not governed by Texas Occupations Code Chapter 1001 shall be licensed or registered as required by applicable law.
§ 1.1.11.2 Consultants retained under Additional Services:
Civil Engineer: Newton Engineering
§ 1.1.12 Other Initial Information on which the Agreement is based:

Whenever a statute, regulation, or code is cited in this Agreement, it shall refer to that statute, regulation, or code or its
successor at the time the Agreement is signed or, a revised statute, regulation, or code if it becomes effective at a later time
and compliance is required for completion and approval of the Project.

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the Architect's
services, schedule for the Architect's services, and the Architect's compensation. The Owner shall adjust the Owner's budget
for the Cost of the Work and the Owner's anticipated design and construction milestones, as necessary, to accommodate
material changes in the Initial Information.

§ 1.3 The parties may agree in writing upon protocols governing the transmission and use of Construction Documents or
any other information or documentation in digital form. The parties will use AJA Document E203™-2013, Building
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, and
exchange of digital data.

§ 1.3.1 [Intentionally deleted]

ARTICLE 2: ARCHITECT'S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect shall provide
professional services as set forth in this Agreement. The Architect shall also comply with all provisions in Texas
Administrative Code, Title 19 Section 61.1040, pertaining to services and actions required of the Architect. Architect, prior
to signing this Agreement and submitting it to the Owner, shall comply with the provisions of Texas Government Code
Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics Commission. Architect certifies
that Architect is a registered professional architect or engineer licensed to practice in the State of Texas. Pursuant to the
Texas Occupations Code, any civil, structural, mechanical, or electrical plans, specifications, or opinions of probable cost
for construction must be prepared by a registered professional engineer or a registered architect, whichever is appropriate,
and who is licensed to practice in the State of Texas. Architect agrees to notify Owner should Architect’s registration status
change. Architect certifies that Architect and Architect’s employees and agents are eligible to work under federal, state and
local immigration laws and regulations.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by architects
practicing in the same or similar locality under the same or similar circumstances and as expeditiously as is prudent
considering the ordinary professional skill and care of a competent architect, as set out in Texas Local Government Code
Section 271.904(d) and Texas Civil Practices and Remedies Code Section 130.0021, hereinafter referred to as the "Standard
of Care." The Architect shall further, and to the extent required by 19 Texas Administrative Code Section 61.140, provide
all certifications required by Section 61.140(f), and otherwise perform its services and obligations required of it by applicable
laws, codes, and ordinances in accordance with the Standard of Care. Owner’s approval, acceptance, use of, or payment for
all or any of Architect’s services shall in no way alter Architect’s obligations or Owner’s rights hereunder.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the Project.
The identified Architect shall be the prime design professional for the Project.

§ 2.4 Except with the Owner's knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect's professional judgment
with respect to this Project.

§ 2.5 Prior to performing Architect’s services under this Agreement, Architect shall procure, maintain and provide insurance
certificates, policies and endorsements, in at least the following amounts, to protect Architect and Owner from claims arising
out of the performance of the Architect’s services under this Agreement and caused by any error, omission, negligent act or
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omission, or design defect by Architect, such insurance to be in a form approved by the Owner, with an effective date prior
to the beginning date of design. Such insurance shall be written on an occurrence basis, if available, and on a claims-made
basis, if occurrence basis insurance is not available. Architect shall maintain its insurance in full force and effect and
uninterrupted during the term of this Agreement and after the completion of services under this Agreement until the
completion of any applicable statute of limitations, such period to be not less than one year from Final Completion of all
construction of this Project as to workers compensation, two years from the Final Completion of all construction of this
Project as to commercial general liability, and comprehensive automobile liability, and not less than eight years from the
Substantial Completion of all construction of this Project (or ten years, as allowed by Texas Civil Practice and Remedies
Code § 16.008), as to errors and omissions insurance. Architect shall furnish to Owner insurance certificates, policies and
endorsements upon request at any time. Architect shall name Owner as an additional insured under his policies for
commercial general liability and comprehensive automotive liability. All insurance required herein shall be obtained from
a company licensed to do business in the State of Texas by the Texas Department of Insurance, and shall be underwritten
by a company rated not less than A-X in A.M. Best’s Key Rating Guide, Property-Casualty, according to the latest posted
ratings available on A.M. Best’s website, www.ambest.com, and that permits waivers of subrogation. Deductibles or self-
insured retention limits for all policies (except Architect’s Errors or Omissions insurance) shall not exceed $25,000 for a
project budgeted at $4 million or less, or $50,000 for a project budgeted at more than $4 million. The policies shall include
a waiver of subrogation in favor of the Owner. Any deviation from these requirements can only be approved by Owner’s
Board of Trustees. To the extent that Architect is unable to procure the insurance designated herein because the insurance
is not reasonably available or is cost-prohibitive, then Architect shall provide written notice to Owner’s Board of Trustees.
Any nonconformity may be grounds for termination or modification of the Contract. Such policies shall be primary and
non-contributory. The limits of liability for such insurance shall be in at least the following amounts:

§ 2.5.1 Worker’s Compensation
1 State: Statutory Benefits
2 Employer’s Liability: $1,000,000 per accident
$1,000,000 disease, policy limit
$1,000,000 disease, each employee

§ 2.5.2 Commercial General Liability with policy limits of not less than One Million ($1,000,000.00):

d Each Occurrence: $ 1,000,000.00 each occurrence / $ 2,000,000.00 aggregate.
2 Medical Expense (per person): $10,000 each occurrence.
3 Products and Completed Operations: $ 2,000,000.00 aggregate (to be maintained for a period of two years

after Final Payment; Contractor shall continue to provide evidence of such coverage to Owner on an annual
basis during this period and Owner shall be named by endorsement as an Additional Insured for such

overage.)
4 Personal and Advertising injury: $ 1,000,000.00 aggregate.
5 Must include Explosion, Collapse, and Underground (X, C, and U) Coverage.
.6 Must include Completed Operations Coverage.
T Must include Contractual Liability Coverage.
8 Must include general aggregate per project endorsement.

§ 2.5.3 Contractual Liability:
1 Property damage shall be included in Commercial Liability Coverage.

2 Insurance sufficient to cover Architect’s contractual indemnities.

§ 2.5.4 Business Automobile Liability (including owned, non-owned, hired, or any other vehicles):
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Combined single limit policy in the amount of at least $1,000,000 (One Million) for Bodily Injury and Property — Each
Accident.

1 Bodily Injury (per person) $
2 Bodily Injury (per accident) $
3 Property Damage $

§ 2.5.5 Professional Liability (E&O) Coverage in at least the following amounts:
$5,000,000.00 per claim
$ 7,000,000.00 per aggregate

Deductibles or self-insured retention amounts shall not exceed $25,000 for a project budgeted at $4 million or less, or
$50,000 for a project budged at more than $4 million.

1 Architectural and engineering consultants shall carry Professional Liability (errors and omissions)
insurance in an amount not less than Two Million ($ 2,000,000.00). (Note: amount specified should be sufficient to cover
any potential damages which could result from that consultant’s negligence.)

§ 2.5.6 Umbrella Excess Liability coverage shall be:

d $ 1,000,000.00 each occurrence
2 $ 2,000,000.00 aggregate
3 $ 2,000,000.00 aggregate per Project Endorsement

§ 2.5.7 Texas Workers Compensation Insurance. Because Architect will be performing services on site, a copy of a
certificate of insurance, a certificate of authority to self-insure issued by the Texas Department of Insurance (TDI), or a
coverage agreement (DWC-81, DWC-82, DWC-83, or DWC-84) showing statutory workers’ compensation insurance
coverage for the Architect or his employees providing services on a Project is required for the duration of the Project.

1 Duration of the Project includes the time from the beginning of the Work on the Project until the
Architect’s Work on the Project has been completed and accepted by the Owner.
2 Persons providing services on the Project include all persons or entities performing all or part of the

services the Architect has undertaken to perform on the Project, regardless of whether that person contracted
directly with the Architect and regardless of whether that person has employees. This includes, without limitation,

independent contractors, subcontractors, leasing companies, motor carriers, owner-operators, employees
of any such entity, or employees of any entity that furnishes persons to provide services on the Project.

3 Services include, without limitation, providing, hauling, or delivering equipment or materials, or providing
labor, transportation, or other services related to the Project. Services do not include activities unrelated to
the Project, such as food/beverage vendors, office supply deliveries, and delivery of portable toilets.

4 The Architect shall provide coverage, based on proper reporting of classification codes and payroll
amounts and filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code §
401.011(44) for all employees of the Architect providing services on the Project for the duration of the

Project.
5 The Architect must provide a certificate of coverage to the Owner prior to being awarded the contract.
.6 If the coverage period shown on the Architect’s current certificate of coverage ends during the duration of

the Project, the Architect must, prior to the end of the coverage period, file a new certificate of coverage
with the Owner showing that coverage has been extended.

7 The Architect shall obtain from each person providing services on a project, and provide to the Owner:
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1. A certificate of coverage, prior to that person beginning work on the Project, so the Owner will
have on file certificates of coverage showing coverage for all persons providing services on the
Project; and

2. No later than seven days after receipt by the Architect, a new certificate of coverage showing
extension of coverage, if the coverage period shown on the current certificate of coverage ends
during the duration of the Project.

8 The Architect shall retain all required certificates of coverage for the duration of the Project and for one
year thereafter.

9 The Architect shall notify the Owner in writing by certified mail or personal delivery, within ten days after
the Architect knew or should have known, of any change that materially affects the provision of coverage
of any person providing services on the Project.

.10 The Architect shall post on each project site a notice, in the text, form and manner prescribed by the Texas
Workers’ Compensation Commission, informing all persons providing services on the Project that
they are required to be covered, and stating how a person may verify coverage and report lack of coverage.

A1 The Architect shall contractually require each person with whom it contracts to provide services on a
project, to:

1. Provide coverage, based on proper reporting of classification codes and payroll amounts and

filing  of any coverage agreements, which meets the statutory requirements of Texas Labor Code §
401.011(44) for all of its employees providing services on the Project for the duration of the
Project;

2. Provide to the Architect, prior to that person beginning work on the Project, a certificate of
coverage showing that coverage is being provided for all employees of the person providing
services on the Project for the duration of the Project;

3. Provide the Architect, prior to the end of the coverage period, a new certificate of coverage
showing extension of coverage, if the coverage period shown on the current certificate of
coverage ends during the duration of the Project;

4. Obtain from each other person with whom it contracts, and provide to the Architect:
1. A certificate of coverage, prior to the other person beginning work on the Project; and
2. A new certificate of coverage showing extension of coverage, prior to the end of the

coverage period, if the coverage period shown on the current certificate of coverage
ends during the duration of the Project;

5. Retain all required certificates of coverage on file for the duration of the Project And for one year
thereafter;
6. Notify the Owner in writing by certified mail or personal delivery, within ten days after the person

knew or should have known, of any change that materially affects the provision of overage for
any person providing services on the Project; and

7. Contractually require each person with whom it contracts to perform as required by items 1-7,
with the certificates of coverage to be provided to the person for whom they are providing
services.

12 By signing this contract or providing or causing to be provided a certificate of coverage, the Architect is
representing to the Owner that all employees of the Architect who will provide services on the Project will
be covered by workers’ compensation coverage for the duration of the Project, that the coverage will be
based on proper reporting of classification codes and payroll amounts, and that all coverage agreements
will be filed with the appropriate insurance carrier or, in the case of a self-insured, with the Commission’s
Division of Self-Insurance Regulation. Providing false or misleading information may subject the

Architect to administrative penalties, criminal penalties, civil penalties, or other civil actions.
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13 The Architect’s failure to comply with any of these provisions is a breach of contract by the Architect that
entitles the Owner to declare the contract void if the Architect does not remedy the breach within ten days
after receipt of notice of breach from the Owner.

.14 The coverage requirement recited above does not apply to sole proprietors, partners, and corporate officers
who are excluded from coverage in an insurance policy or certificate of authority to self-insure that is
delivered, issued for delivery, or renewed on or after January 1, 1996.

28 TAC § 110.110().
§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the requirements in
this Section 2.5.

ARTICLE 3: SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the provisions of Texas
Government Code Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics Commission.
The Architect's Basic Services consist of those described in Article 3 and Section 4.1 and include usual and customary
architectural services, structural, mechanical, plumbing, and electrical engineering services; landscape design; architectural
interior design; audio-visual, data, and telecommunications and technology design and distribution; kitchen and food service
equipment design; acoustical engineering and design; site feasibility design; programming for new schools and/or scope of
work verification for renovations of existing schools; security planning services; graphics/way-finding planning services;
roofing consultant services unless otherwise approved by Owner; accessibility services; estimating by the Architect’s
independent estimating consultant; record drawings; professional renderings; design and construction database management;
Texas Commission on Environmental Quality compliance services, if appropriate; and internal auditing and accounting
services necessary for Architect to fulfill Architect’s responsibilities under this Agreement and as necessary to complete the
Project. Architect shall provide all plans and specifications for all site development necessary for the Project, which shall
include locating any building on-site, and developing all plans and specifications for site drainage, parking, landscaping,
walkways, irrigation, playgrounds, staging areas and portable buildings and accompanying infrastructure, when appropriate.
The District will not waive any services recommended by the Architect that are required by law.

Architect certifies that Architect is a registered professional architect or engineer licensed to practice in the State of Texas.
Pursuant to the Texas Occupations Code, any civil, structural, mechanical, or electrical plans, specifications, or opinions of
probable cost for construction must be prepared by a registered professional engineer or a registered architect, whichever is
appropriate, and who is licensed to practice in the State of Texas. Architect agrees to notify Owner should Architect’s
registration status change. Architect certifies that Architect and Architect’s employees and agents are eligible to work under
federal, state and local immigration laws and regulations. Services not set forth in this Article 3 are Supplemental or Additional
Services.

§ 3.1.1 The Architect shall perform and manage the Architect’s services and administer the Project, in accordance with this
Agreement as amended for this Project, and with the AIA Document A201-2017, General Conditions of the Contract for
Construction, as amended for this Project, consult with the Owner,, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the Owner through the issuance of progress
reports to Owner and Contractor, as more specifically defined hereafter. The Architect shall not be relieved of any obligation
to perform in accordance with the standard of care applicable to licensed architects in the State of Texas under the same or
similar circumstances, regardless of whether or not a specific responsibility or task is included or identified in this Agreement.

Nl Upon request of the Owner’s representative, the Architect shall make presentations to Owner’s
representatives to review the design of the Project. In addition, upon request of the Owner’s representative,
the Architect shall make monthly presentations to Owner’s Board of Trustees.

2 The Architect shall submit design documents to the Owner at intervals appropriate to the design process
as designated in this Agreement, as amended, for purposes of evaluation and approval by the Owner’s
Board of Trustees or designee, as specified herein. The Architect shall be entitled to rely on approvals
received from the Owner’s Board of Trustees or designee in the further development of the design,
provided that nothing herein shall relieve Architect of responsibility or liability for its failure to provide its
services in accordance with the Standard of Care.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner's consultants.
The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of,
services and information furnished by the Owner and the Owner's consultants in accordance with 19 TAC Section 61.140.
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The Architect shall provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or
inconsistency in such services or information. Architect shall also promptly respond in writing to notices from Owner
regarding Owner’s discovery of errors, omissions, or inconsistencies, and, if requested, shall promptly meet with Owner
regarding same. Owner’s notice or lack of notice shall not relieve Architect of any responsibility or liability for performance
of Architect’s contracted services.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner's approval a schedule
for the performance of the Architect's services, including the dates of Architect’s design services and the completion of
documentation required of the Architect. The schedule initially shall include anticipated dates for the commencement of
construction and for Substantial Completion and Final Completion of the Work as set forth in the Initial Information. The
schedule shall include allowances for periods of time required for the Owner's and Contractor’s review, for the performance of
the Owner's consultants, and for approval of submissions by authorities having jurisdiction over the Project. The schedule shall
also include commencement of construction, timed sufficiently to achieve Owner’s proposed dates of Substantial Completion
and Final Completion as stated in this Agreement, as amended, and within Owner’s budget. Once approved by the Owner, time
limits established by the schedule shall not, except for reasonable cause, be exceeded by the Architect. With the Owner's prior
written approval for reasonable cause, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the
commencement of construction.

§ 3.1.3.1 Architect shall also review and search all building codes applicable to the Project, and shall reasonably comply with
all applicable codes in the design and construction of the Project, as required by 19 TAC §61.1040(e)(5)(C), and (j)(1) and (2),
including without limitation, design of storm shelters, and use of a third-party code compliance officer where code compliance
will not be enforced by a state or local authority having jurisdiction ("building code official"). Architect shall coordinate and
prepare a proposed statement of any special inspections or testing required in accordance with the required construction codes,
customizing the proposed statement based on knowledge about the project regardless of whether the statement requires testing
and inspection to be less than the default requirements of the required construction codes, including materials testing, project-
specific requirements for special inspections and testing, specific wind and seismic requirements, frequency of the special
inspections, or tests to be performed in accordance with the referenced standard defining the inspection. 19 TAC
Section61.1040(e)(6)(D). Architect shall ensure that the Construction Documents are of sufficient clarity to indicate the timing,
location, nature, and extent of specific inspections and tests required to be performed by the Owner through the local authority
having jurisdiction, the third-party code compliance officer, any third-party special inspector or inspection agency, or the
Architect if qualified as a special inspector and specified as a contractual term. 19 TAC Section 61.1040(e)(6)(E). A building
permit issued by a local authority having jurisdiction or a third-party code compliance officer shall be considered by the Owner
to indicate that the proposed statement of special inspections is approved and constitutes the code-required inspections and
tests. 19 TAC Section 61.1040(e)(6)(F). The Contractor, before beginning construction, shall submit to the Owner, Architect,
and the building code official or third-party code compliance officer an acknowledgement of the Contractor’s responsibility to
notify quality assurance personnel that will be performing inspections and tests when the Project is ready for those specific
inspections and tests and the Contractor’s responsibility to request and obtain a final report from each quality control person
performing the code-required inspections and tests before requesting a certificate of occupancy. 19 TAC Section
61.1040(e)(6)(G). Third-party inspectors who perform the code-required inspections and tests shall submit inspection and
testing reports to the Owner and the Architect, and shall submit a final report to the Owner, Architect, building code official or
third-party code compliance officer, and Contractor, upon request by the Contractor, indicating any known deficiencies
discovered during the Project that have not yet been addressed at the time of the request. 19 TAC Section 61.1040(e)(6)(H).
Special inspections and testing reports shall be submitted to the building code official and the Architect, and any discrepancies
shall be brought to the attention of the Contractor, and if not corrected, to the attention of the building code official, the
Architect, and the Owner. 19 TAC Section 61.1040(e)(6)(I). The Architect shall comply with 19 TAC Section 61.1040(j) and
(k) in the design of this Project.

§ 3.1.4 The Architect shall not be responsible for an Owner's directive or substitution made without the Architect’s approval.
The Architect shall review, and be responsible for compliance with, laws, codes, and regulations applicable to the Architect’s
services, including, without limitation, school facility standards found in 19 TAC Section 61.1040, and Texas Health and Safety
Code Chapter 341, in accordance with the Standard of Care. The Architect shall respond in the design of the Project to
requirements imposed by governmental authorities having jurisdiction over the Project. The Architect shall comply with all
policies, regulations and rules of the Owner, including, but not limited to, those related to employee conduct (such as prohibitions
against alcohol, weapons, drugs, fraternization, harassment, and tobacco on school property), and fraud and financial
impropriety. Architect shall certify that he has reviewed the standards contained in 19 TAC Section 61.1040, and used reasonable
care in accordance with the Standard of Care. Architect shall also certify that the Construction Documents are in reasonable
accordance with the provisions of 19 TAC Section 61.1040, except as indicated on the certification. Architect shall perform a
building code search under applicable regulations that may influence the Project, and shall certify that the design has been
researched before it is final, as required by 19 TAC Section 61.1040. Architect shall also certify that the facilities have been
designed according to the provisions of 19 TAC Section 61.1040, based on the educational program, long-range school facility
plan, educational specifications, building code specifications, and all documented changes to the Construction Documents
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provided by the District, as required by 19 TAC Section 61.1040 and shall certify the Project has been designed in reasonable
compliance with Owner’s long-range facility plan, educational specifications, school facility standards, and facility space as
determined by Owner’s Qualitative or Quantitative evaluation of compliance for space standards. Architect shall complete the
Texas Education Agency’s Certification of Project Compliance, located at www.tea.state.tx.us. In executing the certifications
required under the provisions of this Section, Architect shall exercise his/her reasonable professional judgment and care
consistent with the Standard of Care. Architect shall design the Project in such a manner that the Project or each part of the
Project is readily accessible to and usable by individuals with disabilities, in compliance with the Americans with Disabilities
Act, Section 504 of the Rehabilitation Act, federal regulations interpreting the Americans with Disabilities Act and Section 504,
Texas Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the Texas
Department of Licensing and Regulation, and all applicable requirements or standards of the American National Standards
Institute. It shall be the responsibility of Architect to address revisions or amendments to applicable codes or standards which
become effective prior to the date of Substantial Completion. Revisions or amendments to applicable codes or standards which
become effective after the date of Substantial Completion shall be addressed by the Architect, and shall be compensated as an
Additional Service pursuant to Section 3.1, if applicable to the Project and required for Final Completion.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and entities
providing utility services to the Project. The Architect shall comply with to applicable design requirements imposed by those
authorities and entities.

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner's responsibility for filing documents required for the
approval of governmental authorities having jurisdiction over the Project. When the services under this Agreement include
contract administration services, the General Conditions of the Contract for Construction shall be the edition of AIA Document
A201-2017, as amended for this Project as of the date of this Agreement, and Architect herein agrees to abide by same. Architect
agrees that the AIA Document A201-2017 may be subject to subsequent amendments based upon negotiations between Owner,
Architect and Contractor. As a condition of further service, Architect shall provide to Owner a signed statement stating
Architect’s agreement to adhere to any such negotiated amendments.

§ 3.2 Schematic Design Phase Services

§ 3.2.1 The Architect shall assist the Owner with the provision of the educational program and educational specifications, which
shall be approved by Owner’s Board of Trustees, per 19 Texas Administrative Code Section 61.1040. The Architect shall review
the program and specifications furnished by Owner to ascertain the specific requirements of the Project and shall arrive at a
mutual written understanding of such requirements with Owner. Architect shall include all components of Owner’s program in
the Project, unless specific written agreement to delete a component is received from Owner.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of the Work,
Project site, the proposed procurement and delivery method, and other Initial Information, each in terms of the other, to ascertain
the requirements of the Project and to ascertain that they are consistent with the requirements of the Project. The Architect shall
notify the Owner, in writing, of (1) any inconsistencies discovered in the information, and (2) other information or consulting
services that may be reasonably needed for the Project. The Architect shall visit the Owner’s Project site and shall provide to
Owner a written report evaluating the feasibility of the Owner’s site for the Project based on site conditions, and the Owner’s
program, schedule, and budget for the Cost of the Work. The Architect shall include, in the written report, an identification and
evaluation of the location, availability, adequacy, capacity, and sufficiency of all utilities necessary to serve the completed
Project. The Architect shall address with the Owner any existing easements or rights-of-way which may interfere with Owner’s
Project.

§ 3.2.3 The Architect shall present its written preliminary evaluation to the Owner and shall discuss with the Owner alternative
approaches to design and construction of the project. The Architect shall reach a written understanding with the Owner regarding
the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon in writing with the Owner, the Architect shall prepare and present, for
the Owner’s approval, a written preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design and Owner’s schedule and budget for the Work, the Architect
shall prepare Schematic Design Documents for the Owner’s approval. The Schematic Design Documents shall establish the
conceptual design of the Project and illustrate the scale and relationship of the Project components. The Schematic Design
Documents shall consist of drawings and other documents including a site plan, if appropriate, and preliminary building plans,
sections and elevations; and may include some combination of study models, perspective sketches, or digital representations.
Preliminary selections of major building systems and construction materials shall be noted on the drawings or described in
writing.
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Init.

§ 3.2.5.1 The Architect shall consider and discuss with Owner sustainable design alternatives, such as material choices and
building orientation, together with other considerations based on program and aesthetics, in developing a design that is consistent
with the Owner’s program, schedule, and budget for the Cost of the Work. The Owner may, but shall not be required to, consider
and approve any sustainable design alternatives recommended by Architect so long as such alternatives do not increase the cost
of the Work.

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together with other
considerations based on program and aesthetics, in developing a design for the Project that is consistent with the Owner's program,
schedule, and budget for the Cost of the Work.

§ 3.2.6 When the Project requirements have been sufficiently identified, including Owner’s budgetary constraints, programmatic
needs, and expectations as to quality, functionality of systems, maintenance costs, and usable life of equipment and facilities,
the Architect, and, if applicable, the Construction Manager at Risk, shall prepare a preliminary estimate of the Cost of the Work
prepared in accordance with Section 6.3. This estimate may be based on current area, volume or similar conceptual estimating
techniques.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner's approval. Architect
shall not proceed to the Design Development Document Phase without the approval of Owner’s Board of Trustees or the Board’s
designee; provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability to provide
documents which are sufficient for Owner to complete the construction of the Project, and are free from material defects or
omissions. Architect shall bear full responsibility for, and all resulting excess costs incurred by Architect in, proceeding without
required approval.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and describe the
development of the approved Schematic Design Documents, shall refine the Project design, and shall consist of drawings and
other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of building
systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and electrical
systems, and other appropriate elements outlined in this Agreement. The Design Development Documents shall also include
outline specifications that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work. As the design process progresses through the end of
the preparation of the Construction Documents, the Architect, and if applicable, the Construction Manager at Risk, shall
prepare a preliminary estimate of the Cost of the Work. The Architect shall advise the Owner of any adjustments to previous
estimates of the Cost of the Work indicated by changes in Project requirements or general market conditions. The Architect
shall cooperate with the Owner, and if applicable, the Construction Manager at Risk, in developing and designing the Project
to satisfy Owner’s budgetary constraints, programmatic needs and expectations as to quality, functionality of systems,
maintenance costs, and usable life of the equipment and facilities. If the Architect’s estimate of the Cost of the Work exceeds
the Owner’s budget, then the Architect shall redesign elements to achieve cost savings within the Scope of the Work, but in
doing so, shall not delete any essential element of the Project. Architect shall present the redesign to Owner for Owner’s
approval as provided in § 3.3.3, and, in doing so, shall notify Owner in writing of the actions taken to bring the Project into
Owner’s budget. If Architect is unable to redesign the Project to meet Owner’s budgetary, programmatic and quality needs,
then the Architect shall make appropriate written recommendations to the Owner to adjust the Project’s size, quality or budget,
and the Owner shall cooperate with the Architect in making such adjustments, with Owner having the right to approve or
reject such recommendations.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any adjustments
to the estimate of the Cost of the Work, redesign the Project to comply with Owner’s budget, and request the Owner's approval.
Architect shall not proceed to the Construction Documents Phase without the approval of Owner’s Board of Trustees or
Board’s designee; provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability to
provide documents which are sufficient for Owner to complete the construction of the Project, and are free from material
defects or omissions. Architect shall bear full responsibility for, and all resulting excess costs incurred by Architect in,
proceeding without Board approval.

§ 3.3.4 The Owner’s decisions on matters relating to aesthetic effect shall be final. To the extent that Owner’s Contractor or
Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted.

§ 3.4 Construction Documents Phase Services
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§ 3.4.1 Based on the Owner's approval of the Design Development Documents, and on the Owner's authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Construction
Documents for the Owner's approval. “Construction Documents" means: all Drawings, specifications, submittals, transmittals,
deliverables, instructions to Contractor, and other documents, including those in electronic form, prepared by the Architect
and the Architect’s consultants which shall set forth in detail the requirements for construction of the Project. The Construction
Documents shall reflect all agreements between Owner and Architect concerning Owner’s budgetary constraints,
programmatic needs and expectations as to quality, functionality of systems, maintenance costs, and usable life of equipment
and facilities. Said Construction Documents shall reflect the Owner’s educational program and educational specifications, the
State educational adequacy standards in 19 TAC Section 61.1040 and the standards set forth in Section 3.1.4 of this
Agreement. The Construction Documents shall illustrate and describe the further development of the approved Design
Development Documents and shall consist of Drawings and Specifications setting forth in detail the quality levels and
performance criteria of materials and systems and other requirements for the construction of the Work. The Architect shall
provide Construction Documents which are sufficient for the Owner to complete construction of the Project, are free from
material defects or omissions, and comply with all applicable laws, ordinances, codes, rules, and regulations, as of the date of
issuance of Construction Documents. The Owner and Architect acknowledge that, in order to perform the Work, the
Contractor will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals,
which the Architect shall review in accordance with Section 3.6.4. Owner and Owner’s authorized representatives shall be
given the opportunity to review all Construction Documents prior to release of the Construction Documents for bidding,
proposal or negotiation purposes. Architect’s bid specifications and any subsequent contract shall not deny or diminish the
right of a person to work because of the person’s membership or other relationship status with respect to any organization.
Texas Government Code Section 2269.054. Architect shall also add the following language in any document issued to solicit
bids or competitive sealed proposals on the Project: By submitting a bid or proposal, each bidder or proposer agrees to waive
any claims it has or may have against the Owner, the Architect, and their respective employees, agents, or representatives,
arising out of or in connection with the administration, evaluation, recommendation, or selection of any bid or proposal;
waiver of any requirements under the bid or proposal documents or contract documents; acceptance or rejection of any bid
or proposal; and award of the contract.

§ 3.4.1.1 Errors and Omissions

§ 3.4.1.1.1 Completed plans and specifications are expected to be comprehensive and free of material errors and omissions,
except minor discrepancies or other items that can be corrected by minor change at no cost to the Owner, in accordance with
the Standard of Care.

§ 3.4.1.1.2 Procedures and meetings in schematic and design development phases allow for adequate interaction between
Owner and Architect to minimize oversights in Project requirements. It is incumbent upon the Architect to thoroughly review
his work product, in accordance with the Standard of Care, to detect errors and omissions before they become costly additions
to the Project during construction.

§ 3.4.1.1.3 Professional services and costs, if any as required to correct errors in construction documents, are the responsibility
of the Architect, including addenda during bidding to rectify errors in the contract documents.

§ 3.4.1.1.4 Deductive change orders may be applied to offset the change order cost applicable to the Architect only to the
extent that such deductive change order resulted from an oversight in the Contract Documents that was not required by the
Building Program or requested by the Owner. All other deductive change orders due to Owner scope modifications or other
value engineering items and unused Allowances shall not apply to this offset provision.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over the
Project into the Construction Documents and 19 Texas Administrative Code section 61.1031, and Texas Health and Safety
Section 341.065. Architect shall certify that he/she has reviewed the standards contained in 19 Texas Administrative Code
Section 61.1040 and Section 61.1031, and performed its services in accordance with the Standard of Care in executing the
construction documents, and Section 61.1031.

Architect shall also certify that the facilities have been designed and constructed in reasonable accordance with the provisions
of 19 Texas Administrative Code Section 61.1040 and Section 61.1031, based on the educational program, long-range school
facility plan, educational specifications, building code specifications, any and all required safety and security directions
approved by Owner, and all documented changes to the Construction Documents provided by the District, as required by 19
Texas Administrative Code, Section 61.1040 and Section 61.1032. Architect shall complete the Texas Education Agency’s
(TEA’s) Certification of Project Compliance. In executing the certifications required under the provisions of this Section,
Architect shall exercise his/her reasonable professional judgment and care consistent with the Standard of Care. Architect
shall design the Project in such a manner that the Project or each part of the Project is readily accessible to and usable by
individuals with disabilities, in compliance with the Americans with Disabilities Act and Section 504 of the Rehabilitation
Act, federal regulations interpreting the Americans with Disabilities Act and Section 504, the Pump Act (29 USC Section
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218(c)), Texas Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of
the Texas Department of Licensing and Regulation, and all applicable requirements or standards of the American National
Standards Institute. It shall be the responsibility of Architect to address revisions or amendments to applicable codes or
standards that become effective prior to the date of Substantial Completion. Revisions or amendments to applicable codes or
standards which become effective after the date of Substantial Completion shall be addressed by the Architect, and shall be
compensated as a Change in Service.

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner and the Owner’s attorney
in the development and preparation of (1) bidding competitive purchasing, and procurement information that describes the
time, place, and conditions of bidding, including bidding or proposal forms; (2) the form of agreement between the Owner
and Contractor; and (3) the Conditions of the Contract for Construction (General, Supplementary and other Conditions) as
amended for the Project. After consultation with the Owner, the Architect shall also compile a project manual that includes
the Conditions of the Contract for Construction and Project Specifications, and may include bidding or proposal requirements
and sample forms. As required by law, all bid or proposal documents and contracts shall include, if applicable, all required
information related to trench excavation safety. Texas Health and Safety Code Section 756.021 et seq. All outdoor lighting
fixtures designed by Architect, if any, shall meet the statutory energy conservation and light pollution standards established
by the Texas Department of Health. All ventilation and indoor air quality systems designed by Architect shall meet the indoor
air quality voluntary guidelines established by the Texas Department of Health. Texas Health and Safety Code Chapter 385.
All playground equipment designed by Architect, if any, shall comply with each applicable provision of ASTM Standard
F1487-07ael. "Consumer Safety Performance Specifications for Playground Equipment for Public Use", published by ASTM
International, have no unshielded horizontal bare metal platforms; and be accessible to individuals with disabilities in
accordance with the Americans with Disabilities Act Accessibility Guidelines. All playground surfacing designed by
Architect shall comply with each applicable provision of ASTM Standard F2223-04¢1, "Standard Guide for ASTM Standards
on Playground Surfacing" published by ASTM International, and paths shall be designed for accessibility by individuals with
disabilities. Texas Health and Safety Code Section 756.061; Americans with Disabilities Act. All outdoor lighting fixtures
designed by Architect, if any, shall meet the statutory energy conservation and light pollution standards established by the
Texas Department of State Health Services. Texas Government Code Chapter 425. Architect shall also comply with 15 U.S.C.
§ 8003 (Drain cover standards) if applicable. If applicable, Architect shall comply with U.S. Environmental Protection Agency
rules concerning renovating, repairing, and painting work in schools built before 1978 that involves lead-based paint.

§ 3.4.3.1 As required by law, any bid or proposal document shall contain prevailing wage rates, which Architect may request
from the Owner.

§ 3.4.3.2 Architect shall insert in the Project Specifications the requirement that all bonds comply with the requirements of
Texas Insurance Code Section 3503.001 et seq. and Texas Government Code Chapter 2253 or their successors and that all
insurance companies be licensed to do business in the State of Texas and, if bond amounts exceed $100,000, hold a certificate
of authority from the U.S. Secretary of the Treasury or reinsurance for liability in excess of $100,000 from a reinsurer
authorized and admitted as a reinsurer in the State of Texas and that is a holder of a certificate of authority from the U.S.
Secretary of the Treasury to qualify as a surety or reinsurer on obligations permitted or required under federal law. Owner
and Architect reserve the right to rely on the Treasury list of companies holding certificates of authority to determine whether
the surety or reinsurer complies with the legal requirement.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work. If the Architect’s estimate of the Cost of the Work
exceeds the Owner’s budget for the Cost of the Work, then the Architect shall redesign elements to achieve cost savings
within the Scope of the Work, but in doing so, shall not delete any essential element of the Project. Architect shall present the
redesign to Owner for Owner’s approval as provided herein, and, in doing so, shall notify Owner in writing of the actions
taken to bring the Project into Owner’s budget. If Architect is unable to redesign the Project to meet Owner’s budgetary,
programmatic and quality needs, then the Architect shall make appropriate written recommendations to the Owner to adjust
the Project’s size, quality or budget. Owner shall consider Architect’s recommendations, but shall decide, in its discretion,
what adjustments to make.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to the
estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner's approval. Architect
shall not proceed to the Bidding or Negotiation Phase without the approval of Owner’s Board of Trustees, or Board designee;
provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability to provide documents
which are sufficient for Owner to complete the construction of the Project, and are free from material defects or omissions,
in accordance with the Standard of Care. Architect shall bear full responsibility for, and all resulting excess costs incurred by
Architect in, proceeding without required approval.

§ 3.4.6 The Owner’s decisions on matters relating to aesthetic effect shall be final. To the extent that Owner’s Contractor or
Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted.
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§ 3.4.7 Architect shall submit the Construction Documents for review and approval to the Texas Department of Licensing
and Regulation any time the renovation, modification, or alteration of the Work has an estimated construction cost of $50,000
or more, and shall notify Owner of same. Architect shall not allow Contractor to file an application with any local
governmental entity for a building construction permit until after Architect’s submission to the Texas Department of Licensing
and Regulation.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

The Architect shall assist the Owner in establishing a list of prospective contractors. Such assistance shall include, if
necessary, testifying in any bid or proposal dispute. Architect shall disclose in writing to Owner any prior or current
relationships which Architect may have had with any bidders or proposers. Following the Owner's approval of the
Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or negotiated proposals;
(2) confirming responsiveness of bids or proposals; (3) determining the successful bid or proposal, if any; and, (4) awarding
and preparing contracts for construction. The Architect shall cooperate with the Owner’s legal counsel in the preparation
of all Contract Documents and the General Conditions of the Contract for Construction, as amended or supplemented
for the Project, to be used in the bidding or proposal documents. Architect shall ensure that its Supplementary or other
Conditions of the Contract, if any, shall not contradict the provisions of Owner’s AIA Document A201, as amended, except
with Owner’s prior written consent.

§ 3.5.2 Competitive Bidding or Purchasing

§ 3.5.2.1 Bidding Documents shall consist of bidding or competitive proposal requirements and proposed Contract
Documents. The Contract Documents are enumerated in the Agreement, as amended, between the Owner and Architect
(hereinafter the Owner/Architect Agreement) and consist of the Owner/Architect Agreement, Conditions of the Contract, as
amended, (General, Supplementary and other Conditions), all sections of the Project Manual, including Drawings,
Specifications, and Addenda issued prior to execution of the Contract.

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by:

1 procuring at Owner’s cost the reproduction of Bidding documents for distribution to prospective bidders,
and distributing the Bidding Documents to prospective bidders, requesting their return upon completion of
the bidding process, and maintaining a log of distribution and retrieval and of the amounts of deposits, if
any, received from and returned to prospective bidders;

2 organizing and conducting a pre-bid conference for prospective bidders;

3 preparing responses to questions from prospective bidders and providing clarifications and interpretations of
the Bidding Documents to the prospective bidders in the form of addenda; and

4 organizing and conducting the opening of the bids, evaluating the bids, and subsequently documenting and
distributing the bidding results, as directed by the Owner.

§ 3.5.2.3 In consultation with the Owner, the Architect shall consider requests for substitutions, if the Bidding Documents
permit substitutions and shall prepare and distribute addenda identifying approval substitutions to all prospective bidders
and Owner. The Architect shall review, in conjunction with the Owner, the Owner’s representative, if appropriate, and the
Construction Manager at Risk or Contractor, alternative approaches to design and construction of the Project in order to
preserve the Scope of the Work, the Scope of the Project and the quality of the construction within Owner’s overall budget
for the Project.

§ 3.5.3 Proposals

§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents. The Contract
Documents are enumerated in the Agreement, as amended, between the Owner and Architect (hereinafter the Agreement) and
consist of the Agreement, Conditions of the Contract, as amended, (General, Supplementary and other Conditions), all
sections of the Project Manual, including Drawings, Specifications, and Addenda issued prior to execution of the Contract,
other documents listed in the Agreement and Modifications issued after execution of the Contract.

§ 3.5.3.2 If requested by Owner, the Architect shall assist the Owner in obtaining proposals by:
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.1 procuring at Owner’s cost the reproduction of Proposal Documents for distribution to prospective contractors
and requesting their return upon completion of the negotiation process and maintaining a log of distribution
and retrieval and of the amounts of deposits, if any, received from and returned to prospective proposers;

.2 organizing and participating in selection interviews with prospective contractors;

.3 preparing responses to questions from prospective contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,

.4 evaluating proposals, participating in negotiations with prospective contractors, and subsequently preparing a
summary report of the negotiation results, as directed by the Owner.

§ 3.5.3.3 In consultation with the Owner, the Architect shall consider requests for substitutions, if the Proposal Documents
permit substitutions, and prepare and distribute addenda identifying approved substitutions to all prospective contractors and
Owner. The Architect shall review, in conjunction with the Owner, the Owner’s representative, if appropriate, and the
Construction Manager at Risk or Contractor, alternative approaches to design and construction of the Project in order to
preserve the Scope of the Work, the Scope of the Project, and the quality of the construction within Owner’s overall budget
for the Project.

§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth below
and in AIA Document A201™2017, General Conditions of the Contract for Construction, as amended for the Project, and
as specified in Section 3.1.6 herein. If the Owner and Contractor modify AIA Document A201-2017, those modifications
shall not affect the Architect's services under this Agreement unless the Owner and the Architect amend this Agreement.
While on Owner’s property and throughout Architect’s services under this Agreement, the Architect shall comply with
all policies, regulations, and rules of the Owner, including, but not limited to, those related to employee conduct (such
as prohibitions against alcohol, weapons, drugs, fraternization, harassment, and tobacco on school property), and
prohibitions against fraud and financial impropriety.

§ 3.6.1.2 The Architect shall be a representative of, and advise and consult with the Owner during the Construction Phase
Services. The Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences,
or procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible for
the Contractor's failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect
shall be responsible for the Architect's negligent acts or omissions, but shall not have control over or charge of, and shall not
be responsible for, acts or omissions of the Contractor or of any other persons or entities performing portions of the Work.
Any services by Architect made necessary due to Architect’s failure to discover a construction defect or nonconforming work
in accordance with the Standard of Care shall be at no additional cost to Owner. Any services by Architect made necessary
by Architect’s design errors or omissions in accordance with the Standard of Care shall be at no additional cost to Owner.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect's responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date the
Architect issues the final Certificate for Payment.

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect, or his authorized representative, as a representative of the Owner, shall visit the site at least twice per
week (or more per week when deemed necessary by the Owner’s Superintendent or when necessary to protect Owner’s
interest), and at other intervals appropriate to the stage of the Contractor’s operations (1) to inspect the progress, quantity and
quality of the Work completed; (2) to reject any observed nonconforming Work; (3) to become familiar with and to keep the
Owner informed about the progress and quality of the portion of the Work completed; (4) to guard the Owner against defects
and deficiencies in the Work; (5) to determine if the Work is being performed in a manner indicating that the Work, when
fully completed, will be in accordance with the Contract Documents and on time, and (6) to document progress of the Work,
in written and photographic form. Furthermore, a minimum of two job site meetings per month from commencement of
construction through Final Completion will be initiated by the Architect. Attendees will include Owner, the Contractor’s
project manager and/or superintendent, Architect’s project representative, and Architect. Architect or his authorized
representative will provide on-site observations prior to and during all concrete pours that contribute to the structural integrity
of the building, including all pours of concrete piers, footings, grade beams, floor slabs, and concrete superstructure
components, if applicable. In addition, Architect or his authorized representative will provide on-site observations prior to
covering up or closing up of portions of the construction that, if covered, would conceal problems with the structural integrity
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of the Project. Architect will advise Owner of the need for any third-party laboratory or testing services to assist the Architect,
and will assist Owner in development of Requests for Proposals or other solicitations for any required testing services
approved by Owner. On the basis of the site visits, on-site observations, or inspections by the Architect, Architect shall keep
Owner and Owner’s Contractor informed of the progress and quality of the portion of the Work completed, and promptly
report to the Owner (1) known deviations from the Contract Documents and from the most recent construction schedule
submitted by the Contractor, and (2) defects and deficiencies observed in the Work. Architect shall guard Owner against
defects and deficiencies in the Work, and shall promptly notify Owner and Contractor orally regarding the defect or
nonconforming Work, which notice shall be followed by notice in writing of defects and nonconforming work noted and
corrective actions taken or recommended. The Architect shall neither have control over or charge of, nor be responsible for,
the construction means, methods, techniques, sequences or procedures, or safety precautions and programs in connection with
the Work, since these are solely the Contractor’s rights and responsibilities under the Contract Documents. Any services by
Architect made necessary due to Architect’s failure to discover a construction defect or nonconforming work shall be at no
additional cost to Owner. Any services by Architect made necessary by Architect’s design errors or omissions shall be at no
additional cost to Owner.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever the
Architect considers it necessary or advisable, the Architect shall recommend to Owner additional inspection or testing of
the Work in accordance with the provisions of the Contract Documents, whether or not the Work is fabricated, installed or
completed. However, neither this authority of the Architect nor a decision made in good faith either to exercise or not to
exercise such authority shall give rise to a duty or responsibility of the Architect to the Contractor, Subcontractors, suppliers,
their agents or employees, or other persons or entities performing portions of the Work. Architect shall promptly notify
Owner and Contractor, orally and in writing, of any observed fault or defect in the Project or nonconformance with
Contract Documents, upon discovery of the defect or nonconformance, and shall notify Owner of all corrective actions
taken or recommended. The testing or inspections required by this Section are subject to the requirements of Chapter
2269 of the Texas Government Code.

§ 3.6.2.3 The Architect shall interpret and make recommendations to Owner regarding matters concerning performance
under, and requirements of, the Contract Documents on written request of either the Owner or Contractor. The Architect's
response to such requests shall be made in writing within any time limits agreed upon or otherwise with reasonable
promptness.

§ 3.6.2.4 Interpretations and recommendations of the Architect shall be consistent with the intent of, and reasonably inferable
from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations and
recommendations, the Architect shall endeavor to secure faithful performance by both Owner and Contractor and shall not
be liable for results of interpretations or recommendations rendered in good faith. The Owner’s decisions on matters relating
to aesthetic effect shall be final.

§ 3.6.2.5 The Architect shall promptly render initial written recommendations or interpretations on Claims, disputes, or other
matters in question between the Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall observe the progress of the Work, critically evaluate, review and certify the amounts due the
Contractor and shall sign and issue Certificates for Payment in such amounts if such amounts are valid, correct, and deemed
due and owing, in Architect’s professional opinion, within seven (7) days of receipt of Contractor’s application for payment.
The Architect's certification for payment shall constitute a representation to the Owner, based on the Architect's observation
and evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor's Application for Payment,
that the Work has progressed to the point indicated, and in Architect’s professional critically evaluated and certified that the
amounts requested in the Application for Payment are valid and correct. If Architect disputes the Contractor’s payment
application in whole or in part, Architect shall provide in writing to Owner and Contractor a detailed statement of the
Architect’s reason for withholding certification in accordance with Texas Government Code §2251.042(a) and as provided
in §§9.4.1 and 9.5.1 of the AIA A201 for the project. The foregoing representations are subject to (1) an evaluation of the
Work for conformance with the Contract Documents upon Substantial Completion, (2) results of subsequent tests and
inspections, (3) correction of minor deviations from the Contract Documents prior to completion, and (4) specific
qualifications expressed by the Architect in writing to Owner.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made exhaustive or
continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction means, methods,
techniques, sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors and suppliers and other
data requested by the Owner to substantiate the Contractor's right to payment, or (4) ascertained how or for what purpose the
Contractor bas used money previously paid on account of the Contract Sum.
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§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals such as
Shop Drawings, Product Data and Samples, for the purpose of checking for conformance with the Contract Documents and
all laws, statutes, codes and requirements applicable to Architect’s design services. The Architect's action in reviewing
submittals shall be taken in accordance with the approved submittal schedule or, in the absence of an approved submittal
schedule, with reasonable promptness while allowing sufficient time, in the Architect's professional judgment, to permit
adequate review. If it is determined that any submittal does not comply with the requirements of the Contract Documents,
then Architect shall require Contractor to come into compliance. The Architect shall promptly report in writing to the
Contractor and Owner any errors, inconsistencies and omissions discovered by the Architect in the Shop Drawings, Product
Data and Samples. The Architect is not authorized to approve changes involving major systems such as HVAC, roof,
foundation, outward appearance, color schemes, floor plans, building materials, or mechanical equipment without Owner’s
prior written consent.

§ 3.6.4.2 In accordance with the Architect-approved schedule, the Architect shall review and approve, or take other
appropriate action upon, the Contractor's submittals such as Shop Drawings, Product Data and Samples, but only for the
limited purpose of checking for conformance with information given and the design concept expressed in the Contract
Documents. Review of such submittals is not for the purpose of determining the accuracy and completeness of other
information such as dimensions, quantities, and installation or performance of equipment or systems, which are the
Contractor's responsibility. The Architect's review shall not constitute approval of safety precautions or, unless otherwise
specifically stated by the Architect, of any construction means, methods, techniques, sequences or procedures. The Architect's
approval of a specific item shall not indicate approval of an assembly of which the item is a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the appropriate
performance and design criteria that such services must satisfy. The Architect shall review and take appropriate action on
Shop Drawings and other submittals related to the Work designed or certified by the Contractor's design professional,
provided the submittals bear such professional's seal and signature when submitted to the Architect. The Architect's review
shall be for the limited purpose of checking for conformance with information given and the design concept expressed in the
Contract Documents. The Architect shall be entitled to rely upon, and shall not be responsible for, the adequacy, accuracy,
and completeness of the services, certifications, and approvals performed or provided by such design professionals.

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information. Requests
for information shall include, at a minimum, a detailed written statement that indicates the specific Drawings or Specifications
in need of clarification and the nature of the clarification requested. The Architect's response to such requests shall be made
in writing within any time limits agreed upon, or otherwise with reasonable promptness. If appropriate, the Architect shall
prepare and issue supplemental Drawings and Specifications in response to the requests for information.

§ 3.6.4.5 The Architect shall maintain all records of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 With notice and consent of Owner, the Architect may authorize minor changes in the Work that are consistent with
the intent of the Contract Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract
Time. Subject to Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner's
approval and execution in accordance with the Contract Documents.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.5.3 The Architect shall accept requests by the Owner, and shall review properly-prepared, timely requests by the
Contractor for changes in the Work, including adjustments to the Contract Sum or Contract Time. A properly prepared request
for a change in the Work shall be accompanied by sufficient supporting data and information to permit the Architect to make
a reasonable determination. If the Architect determines that requested changes in the Work are not materially different from
the requirements of the Construction Documents or the Contract Documents, then the Architect may issue an order for a minor
change in the Work, with prior written notice to the Owner, or recommend to the Owner that the requested change be denied.
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§ 3.6.5.4 If the Architect determines that implementation of the requested changes would result in a material change to the
Contract that may cause an adjustment in the Contract Time or Contract Sum, then the Architect shall make a recommendation
to approve or deny the requested change to the Owner. Based upon information furnished by the Contractor, if any, the
Architect shall estimate the additional cost and time that might result from such change, including any additional costs
attributable to Additional Services of the Architect. If the Architect recommends approval, then the Architect shall incorporate
those estimates into a proposed Change Order or other appropriate documentation for the Owner’s Board of Trustees’ approval
and execution.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:

1 conduct inspections to determine the date or dates of Substantial Completion and the date of final completion;

2 issue Certificates of Substantial Completion and of Final Completion, using Owner’s or State forms, and
ensure Contractor gives its notarized signature on its Certification of Substantial or Final Completion;

3 receive from the Contractor and forward to the Owner, for the Owner's review and records, written warranties
and related documents required by the Contract; and

4 issue a final Certificate for Payment based upon a final inspection indicating that The Work complies with
the requirements of the Contract Documents.

5 For any Work that exceeds $50,000, Architect shall schedule and ensure completion of inspections with the
Texas Department of Licensing and Regulation as required by Texas Government Code Section 469.105.

.6 Owner, Architect, Contractor, and prime subcontractors, if applicable, shall certify compliance with all
applicable school facility standards required in 19 TAC Section 61.1040 subsections (d) and (g)-(k). 19 TAC
Section 61.1040(f).

i Architect certifications. Architect shall certify the following, as required by 19 TAC 61.1040(f)(1)(B):

(1) Certifications related to educational adequacy under subsection (d) of 19 TAC
61.1040(d) The Architect for a capital improvement project shall certify compliance
that the project has been designed in reasonable accordance with the long-range
facility plan and educational specifications, if applicable.

(i1) Certifications related to standards for space for instructional facilities under
subsection (g) of 19 TAC Section 61.1040 and to standards associated with the
method of compliance approved by the Owner’s board of trustees for instructional
facility space under subsection (h) of 19 TAC Section 61.1040 related to the
quantitative method of compliance or under subsection (i) of 19 TAC Section
61.1040 related to the qualitative method of compliance. To provide adequate
instructional spaces and adequate space in instructional facilities, the Architect
shall certify compliance that the Project has been designed in reasonable
accordance with the standards for space in subsection (g) of 19 TAC Section
61.1040 and with the standards associated with the method of compliance approved
by the Owner’s board of trustees under subsection (h) or (i) of 19 TAC Section
61.1040.

(iii) Certifications related to safety and security standards under subsection (k) of 19
TAC Section 61.1040. A design professional of record shall certify compliance that
the Project has been designed in reasonable accordance with any required safety and
security directives approved by the Owner in accordance with subsection (k) of 19
TAC Section 61.1040.

§ 3.6.6.2 The Architect's inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the Contractor
of Work to be completed or corrected.
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§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of the
Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum, if any, for
final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1) consent of
surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2) affidavits, receipts,
releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other documentation required of
the Contractor under the Contract Documents.

§ 3.6.6.5 Prior to the expiration of six months from the date of Substantial Completion, prior to the expiration of ten months
from the date of Final Completion, and upon request of the Owner at any other time within one year of Final Completion, the
Architect shall meet with the Owner and the Owner’s Designated representative to review the facility operations and
performance; to identify defects, warranty issues, and proposed corrections; and to make appropriate written recommendations
to the Owner.
ARTICLE 4: SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are included in Basic Services. Unless otherwise specifically addressed in this Agreement,
if neither the Owner nor the Architect is designated, the parties agree that the listed Supplemental Service is not being
provided for the Project. The Architect shall not be entitled to additional compensation for Services listed below unless
otherwise indicated, or if such services are not required for this Project or approved by Owner.

construction use

Supplemental Services Responsibility
(Architect, Owner, or not provided)

§ 4.1.1.1 Programming Provided by Architect

§ 4.1.1.2 Multiple preliminary designs Architect

§ 4.1.1.3 Measured drawings Not provided

§ 4.1.1.4 Existing facilities surveys Architect

§ 4.1.1.5 Site evaluation and planning Provided by Architect

§ 4.1.1.6 Building Information Model management Architect
responsibilities

§ 4.1.1.7 Development of Building Information Models for post Architect

§ 4.1.1.8 Civil engineering

Provided by Architect under Add Services §4.2

§ 4.1.1.9 Landscape design Provided by Architect
§ 4.1.1.10 Architectural interior design Provided by Architect
§ 4.1.1.11 Value analysis Architect

§ 4.1.1.12 Detailed cost estimating beyond that required Not provided

in Section 6.3

§ 4.1.1.13 On-site project representation Architect

§ 4.1.1.14 Conformed documents for construction Not provided

§ 4.1.1.15 As-designed record drawings Architect

§ 4.1.1.16 As-constructed record drawings Not provided

§ 4.1.1.17 Post-occupancy evaluation Not provided

§ 4.1.1.18 Facility support services Not provided

§ 4.1.1.19 Tenant-related services Not provided

§ 4.1.1.20 Architect's coordination of the Owner's
consultants

Provided by Architect under Basic Services

§ 4.1.1.21 Telecommunications/data design

Architect in consultation with Owner

§ 4.1.1.22 Security evaluation and planning

Architect

§ 4.1.1.23 Commissioning

Not provided
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§ 4.1.1.24 Sustainable Project Services pursuant to Section 4.1.3 Not provided
§ 4.1.1.25 Accelerated schedule services Provided by Architect under Add Services
§ 4.1.1.26 Multiple bid packages Not provided
§ 4.1.1.27 Historic preservation Not provided
§ 4.1.1.28 Furniture, furnishings, and equipment design Provided by Architect under Add Services
§ 4.1.1.30 Presentation Renderings Provided by Architect under Add Services

§ 4.1.2Description of Supplemental Services
[Paragraphs intentionally deleted]

§ 4.2 Architect's Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in the
Architect's schedule.

Accelerated schedule: $35,000
Presentation Renderings that go beyond usual and customary architectural services provided under this Agreement: $10,000

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner with
reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not proceed to
provide the following Additional Services until the Architect receives the Owner's written authorization:

.1 Services necessitated by a significant a change in the Initial Information, previous instructions or approvals
given by the Owner, or a material change in the Project including, but not limited to, size, quality, complexity,
the Owner's schedule or budget for Cost of the Work, or procurement or delivery method;

2 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner's consultants or contractors;

.3 Consultation concerning replacement of Work resulting from fire or other cause during construction; or

4 Services necessitated by the Owner’s request for extensive environmentally responsible design alternatives,
such as unique system designs, in-depth material research, energy modeling, or LEED® certification.

§ 4.2.2 Additional Services to be provided by the Architect’s Consultants as a reimbursable and compensated in
accordance with §11.4:

Civil Engineering (including Geotech and Surveying)—if Accelerated Schedule is selected.

§ 4.2.3. The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional Services.
When the limits below are reached, the Architect shall notify the Owner:

1 «Five » («5 » ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the
Contractor

2 «Two » («2 ») visits to the site by the Architect per week during construction as required by § 3.6.2.1

3 «Five » («5 ») inspections for each portion of the Work to determine whether such portion of the Work

is substantially complete in accordance with the requirements of the Contract Documents
4 «Five » («5 » ) inspections for each portion of the Work to determine final completion.

§ 4.2.4 [Intentionally deleted)
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§ 4.2.5 If the services covered by this Agreement have not been completed within thirty (30) months of the date of this
Agreement, through no fault of the Architect, extension of the Architect's services beyond that time shall be compensated as
Additional Services.

ARTICLE 5: OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner regarding
requirements for and limitations on the Project, including a written program, as required by 19 Texas Administrative Code
Section 61.1040. The Architect shall review the program and specifications furnished by Owner to ascertain the specific
requirements of the Project and shall arrive at a mutual written understanding of such requirements with Owner. Architect
shall include all components of Owner’s program in the Project, unless specific written agreement to delete a component is
received from Owner.

§ 5.2 The Owner shall establish and update the Owner's budget for the Project, when required, including (1) the budget for
the Cost of the Work as defined in Section 6.1; (2) the Owner's other costs; and (3) reasonable contingencies related to all
of these costs. The Owner shall update the Owner's budget for the Project as necessary throughout the duration of the Project
until final completion. If the Owner significantly increases or decreases the Owner's budget for the Cost of the Work, the
Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the
Project's scope and quality.

§ 5.3 The Owner shall render decisions and approve the Architect's submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect's services. Owner’s Board of Trustees is the only
representative of Owner, an independent school district, having the power to enter into or amend a contract, to approve
changes in the Scope of the Work, to approve and execute a Change Order or Construction Change Directive modifying the
Contract Sum or Guaranteed Maximum Price, agree to an extension of the dates of Substantial Completion or Final
Completion, or approve changes in the Architect’s compensation. Owner’s Board of Trustees may designate one or more
representatives with authority to sign documents after Board approval and/or to advise and consult with Architect for day-
to-day operations under the agreement.

Owner’s designated representative to sign contracts:
Name: Dr. Scott Muri Title: Superintendent, or designee

Owner’s designated representative for day-to-day operations:
Name: Dr. Scott Muri Title: Superintendent, or his designee

§ 5.4 Upon written request of the Architect, the Owner shall finish surveys known to the Owner describing physical
characteristics, legal limitations and utility locations for the site of the Project, and a written legal description of the site.
Other than the metes and bounds noted in the legal description of the site, the Architect shall not be entitled to rely on the
accuracy of information furnished by the Owner, but shall exercise proper precautions relating to the safe performance of
the Work. Other than the metes and bounds noted in the survey if any, Owner does not guarantee the accuracy of surveys
provided, including the locations of utility lines, cables, pipes or pipelines or the presence or absence of easements. Architect
shall review this information and shall provide to Owner a written request for additional information needed, if any, for
Architect to adequately perform services hereunder. Upon receipt of this request, the Owner will procure and provide to the
Architect the information requested.

§ 5.5 The Owner may furnish services of geotechnical engineers, which may include test borings, test pits, determinations
of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, ground corrosion tests and
resistivity tests, including necessary operations for anticipating subsoil conditions, with written reports and appropriate
recommendations.

§ 5.6 [Intentionally deleted)

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required in
AIA Document E204™.2Q17, Sustainable Projects Exhibit.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. Upon
the Architect's request, the Owner shall furnish copies of the scope of services in the contracts between the Owner and the
Owner's consultants. The Owner shall furnish the services of consultants other than those designated as the responsibility
of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional Service, when the Architect
requests such services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall
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require that its consultants and contractors maintain insurance, including professional liability insurance, as appropriate to
the services or work provided.

§ 5.9 The Owner shall furnish tests, inspections and reports that are required by law or the Contracts to be furnished by the
Owner. To the extent that tests, inspections and reports are not required by law or the Contract Documents to be furnished
by Owner, but are deemed necessary by the Architect or Owner, then they shall be furnished by Architect, unless Architect
receives Owner’s written permission to charge Owner for the services or Owner agrees to separately contract for the services.

§ 5.10 Unless otherwise provided in this Agreement, the Owner may, in its sole discretion, furnish legal and accounting
services, including auditing services, that may be reasonably necessary at any time for the Project to meet the Owner's needs
and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or defect in
the Project, including errors, omissions, or inconsistencies in the Architect's Instruments of Service and Architect shall have
the reasonable amount of time required by Texas Government Code Chapter 2272 to cure its errors, omissions, or
inconsistencies as a precondition to any dispute resolution proceeding involving Owner and Architect. Architect
acknowledges that he is the leader of the design team and is responsible for the design of the Project. Therefore, Owner
shall be entitled to rely on the Construction Documents, services, and information furnished by the Architect. This Section
shall not relieve Architect of any responsibility or liability for the performance of Architect’s contracted services on the
Project, in accordance with the Standard of Care.

§ 5.12 The Owner shall endeavor to include the Architect in all communications with the Contractor that relate to or affect
the Architect's services or professional responsibilities. The Owner shall endeavor to promptly notify the Architect of the
substance of any direct communications between the Owner and the Contractor otherwise relating to the Project.
Communications by and with the Architect's consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect's duties and responsibilities
set forth in the Contract for Construction with the Architect's services set forth in this Agreement. The Owner shall provide
the Architect a copy of the executed agreement between the Owner and Contractor, including the General Conditions of the
Contract for Construction.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

§ 5.15 [Intentionally deleted)]
ARTICLE 6: COST OF THE WORK

§ 6.1 For purposes of the Architect’s compensation, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and constructed by the Owner, and shall include contractors'
general conditions costs, overhead and profit. To the extent that the Project is not completed or constructed, the Cost of the
Work shall include the estimated cost to the Owner of all elements of the Project designed by the Architect and accepted by
the Owner but not constructed by the Owner. The Cost of the Work also includes the reasonable value of labor, materials,
and equipment, donated to, or otherwise furnished by, the Owner. The Cost of the Work does not include elements of the
Project designed by Architect but not accepted by the Owner. The Cost of the Work also does not include the compensation
of the Architect or the Architect’s consultants; the costs of the land, rights-of-way, financing, or contingencies for changes
in the Work; alternate designs of the Architect that are not constructed or accepted by the Owner; or other costs that are the
responsibility of the Owner. For purposes of the Architect’s compensation, the Cost of the Work shall not include the fee for
management and supervision of construction or installation provided by a separate Owner representative. For purposes of
the Architect’s compensation, the Cost of the Work shall include the Owner’s cost of labor and materials furnished by the
Owner in constructing portions of the Project, if the Work is designed and construction is overseen by Architect. For purposes
of the Architect’s compensation, the Cost of the Work shall only include the Owner’s cost of fixtures, furnishing and
equipment designed by the Architect, at the request of the Owner.

§ 6.2 The Owner's budget for the Cost of the Work is provided in Initial Information, and shall be adjusted throughout the
Project as allowed under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner's budget for the Cost of the Work, and the
preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work, prepared by the Architect,
represent the Architect's judgment as a design professional. It is recognized, however, that neither the Architect nor the
Owner has control over the cost of labor, materials, or equipment; the Contractor's methods of determining bid prices; or
competitive bidding, market, or negotiating conditions. Accordingly, if the Architect’s design is determined to exceed
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Owner’s budget, then Architect agrees to redesign the Project, at Architect’s expense and as a part of Architect’s Basic
Services, to meet Owner’s budget.

§ 6.3 The Architect shall prepare a preliminary estimate of the Cost of the Work, which shall incorporate Owner’s budgetary
constraints, programmatic needs, and expectations as to quality, functionality of systems, maintenance costs, and usable life
of equipment and facilities. As the design process progresses through the end of the preparation of the Construction
Documents, the Architect shall update and refine the preliminary estimate of the Cost of the Work. The Architect shall advise
the Owner of any adjustments to previous estimates of the Cost of the Work indicated by changes in Project requirements or
general market conditions. The Architect shall cooperate with Owner and, if applicable, the Construction Manager at Risk,
in developing and designing the Project to, in accordance with the Standard of Care, satisfy Owner’s budgetary constraints,
programmatic needs and expectations as to quality, functionality of systems, maintenance costs, and usable life of equipment
and facilities. In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for design,
bidding, and price escalation; to determine what materials, equipment, component systems, and types of construction are to
be included in the Contract Documents; to recommend reasonable adjustments in the program and scope of the Project with
the prior consent of Owner’s Board of Trustees or designee; and to include design alternates as may be necessary to adjust
the estimated Cost of the Work to meet the Owner's budget.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the Architect
submits the Construction Documents to the Owner, the Owner's budget for the Cost of the Work may be adjusted to reflect
changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect's estimate of the Cost of the Work exceeds the Owner's budget for the Cost of the Work,
then the Architect shall redesign elements to achieve cost savings within the Scope of the Work, but in doing so, shall not
delete any essential elements of the Project, without the Owner’s knowledge and written consent. The Architect shall
present the redesign to Owner for Owner’s approval and, in doing so, shall notify Owner in writing of the actions taken to
bring the Project into Owner’s budget. If Architect is unable to redesign the Project to meet Owner’s budgetary,
programmatic and quality needs, then the Architect shall make appropriate written recommendations to the Owner to adjust
the Project's size, quality, or budget. Owner shall consider the Architect’s recommendation, but shall decide, in its
discretion, what adjustments to make.

§ 6.6 If the Owner's budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services is
exceeded by the lowest bona fide bid or negotiated proposal prior to commencement of the Work, the Owner shall:

1 give written approval of an increase in the budget for the Cost of the Work;

2 authorize rebidding or renegotiating of the Project within a reasonable time and/or authorize a Different
construction procurement method, consistent with State law;

3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce the
Cost of the Work;

5 implement any other mutually acceptable alternative or,
.6 direct the Architect to redesign the Project to meet the Owner’s budgetary, programmatic and quality needs.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4 or 6.6.5, the Architect, without additional compensation, shall
modify the Construction Documents as necessary to comply with the Owner's budget for the Cost of the Work at the
conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. The Architect’s
modification of the Construction Documents before commencement of the Work shall be the limit of the Architect's
responsibility under this Article 6.

§ 6.8 If, after commencement of the Work, the Cost of the Work is exceeded due to the negligent errors or omissions of the
Architect, in accordance with the Standard of Care, then the Architect shall bear financial responsibility to Owner for the
increases in the Cost of the Work, except for all materials, labor, and overhead related to the betterment obtained by the
Owner. By way of example, the Architect shall bear responsibility for the difference between what would have been the
original cost of that portion of the Work, but for Architect’s negligent error or omission, in accordance with the Standard of
Care, and the actual cost of that portion of the Work performed to remedy the negligent error or omission. Further, Architect
shall not be entitled to Architect’s fee for the excess Cost of the Work. Unless Architect disputes the amounts due pursuant
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to the alternative dispute resolution process provided in Article 8 of this Agreement, as amended, Owner shall be entitled to
withhold from sums due to Architect the amounts detailed above.

ARTICLE 7: COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Construction Documents, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit such
information for its use on the Project.

§ 7.2 Architect shall provide to Owner, as a “Work Made for Hire,” all Drawings, specifications, submittals, transmittals,
deliverables, instructions to Contractor of Architect and Architect’s consultants (including the necessary number of paper
copies and electronic format copies), and other documents hereinafter “Construction Documents,” that are within Architect’s
scope of services and are sufficient for Owner to complete construction of the Project and are free from material defects or
omissions. The Construction Documents for this Project are the property of the Owner whether or not the Project is
completed and whether or not Architect’s Agreement is terminated. The Owner shall be furnished and permitted to retain
reproducible copies and electronic versions of the Construction Documents. Only the signature details, standard details and
form specifications of the Construction Documents relating to this Project may be used by the Architect on other projects,
but they shall not be used as a whole without written authorization by the Owner. Owner-furnished forms, conditions, and
other written documents shall not be used on other projects by the Architect without written authorization by the Owner.
Owner hereby owns all common law, statutory, or other reserved rights, including copyrights, pertaining to the Construction
Documents; provided, however, Owner hereby assigns to Architect the right to enforce Owner’s copyright in the
Construction Documents and agrees to reasonably cooperate with Architect in any proceedings related to such enforcement.

§ 7.3 The Construction Documents may be used as a prototype for other facilities by the Owner. The Owner may elect to
use the Architect to perform the site adaptation and other professional services involved in reuse of the prototype. If so, then
the Architect agrees to perform the work for an additional compensation that will fairly compensate the Architect and its
consultants only for the additional work involved. It is reasonable to expect that the fair additional compensation will be
significantly less than the fee provided for under this Agreement. If the Owner elects to employ a different architect to
perform the site adaptation and other professional services involved in reuse of the prototype, then that architect may use
Architect’s consultants on the same basis that the Architect would have been entitled to use them for the work on the reuse
of the prototype, and such architect will be entitled, to the extent allowed by law, to duplicate the design and review and
refer to the Construction Documents, approved shop drawings and calculations, and “as-builts” in performing its work. The
Architect will not be responsible for errors and omissions of a subsequent architect. The Architect shall endeavor to commit
its consultants to the terms of this Section and shall notify Owner in writing if Architect is unable to do so. In the event of
termination of this Agreement for any reason, the Owner shall receive all original documents prepared to the date of
termination and shall have the right to use those documents and any reproductions in any way necessary to complete the
Project.

§ 7.4 The Owner shall be free to use said Construction Documents for Owner’s purposes, but shall not assign, delegate,
sublicense, pledge or otherwise transfer said Construction Documents, including any underlying copyright or license granted
herein, to another party for use by any party other than on behalf of Owner. The Owner may use the Construction Documents
for future additions or alterations to this Project or for other projects constructed by Owner. The Owner’s privilege to use
said Construction Documents extends to their use with and by other architects on Owner’s projects only.

ARTICLE 8: CLAIMS AND DISPUTES
§ 8.1 General

§ 8.1.1The Owner and Architect shall commence all claims and causes of action against the other and arising out of or related
to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the dispute resolution
method selected in this Agreement and within the period specified by this Agreement and by Texas law, but in any case not
more than 8 years after the date of Substantial Completion of the Work unless extended in accordance with Texas Civil
Practice and Remedies Code Section 16.008. The Owner and Architect waive all causes of action not commenced in
accordance with this Section 8. 1. 1.

§ 8.1.1.1 All claims, disputes, or matters in controversy between Owner and Architect shall be discussed by the parties in
good faith, in an attempt to resolve the claim, dispute, or controversy. In the event such claim, dispute, or controversy cannot
be resolved by good faith discussion between the parties, any such claim, dispute or matter in controversy shall be subject
to the Owner’s grievance policy GF (LEGAL) and (LOCAL), or any other applicable policy and regulations as designated
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by Owner, and the timelines established in the policy. Level I of the grievance process will be conducted by the
Superintendent’s designee or the Superintendent, as appropriate. Level II shall be heard by the Superintendent, unless he
heard Level L. If the Superintendent heard Level I, then the grievance will proceed to the Owner’s Board of Trustees at Level
II1. If Architect is dissatisfied with the outcome of Owner’s grievance process, then any claim, dispute or other matter in
question arising out of or related to this Agreement shall be subject to mediation as a condition precedent to the institution
of legal or equitable proceedings by either party.

§ 8.1.1.2 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy immunities
from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this Agreement, Owner does
not waive any of its immunities from suit and/or liability, except as otherwise specifically provided herein and as specifically
authorized by law.

§ 8.1.2 Only to the extent damages are fully covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other for damages, except such rights as
they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General Conditions of the
Contract for Construction, as amended for this Project, and if applicable. The Owner or the Architect, as appropriate, shall
require of the contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties
enumerated herein.

§ 8.1.3 The Architect waives consequential damages for claims, disputes, or other matters in question, arising out of or
relating to this Agreement. This waiver is applicable, without limitation, to all consequential damages due to Owner’s
termination of this Agreement. This waiver is applicable to any and all damages for rental expenses, for losses of use, income,
profit, financing, business and reputation, and for loss of management or employee productivity or the services of such
persons, in connection with any claims arising out of or relating to this Agreement, whether in contract or tort, and whether
such damages are alleged to be direct, indirect, incidental, special, consequential or otherwise. In any litigation arising under
this Agreement, the types and amounts of damages recoverable shall be subject to Subchapter I of Texas Local Government
Code Chapter 271.

§ 8.1.4 When Owner has an applicable claim for construction defects, Owner shall comply with the provisions of Texas
Government Code Chapter 2272 related to the provision of notice of defects and the Contractor’s or Architect’s opportunity
to cure.

§ 8.2 Mediation

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to mediation
as a condition precedent to the institution of legal or equitable proceeding, unless the filing deadlines under applicable
statutes of limitation and/or repose would otherwise expire. If suit is filed before mediation in order to avoid expiration of
limitations and/or repose, then the parties agree to submit the matter to mediation as soon as reasonably possible. Claims for
injunctive relief shall not be subject to this Section.

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes, and other matters in question between them
first through direct negotiation, and then, if necessary, by mediation. A request for mediation shall be made in writing,
delivered to the other party to this Agreement, and filed with a mutually-acceptable person or entity administering the
mediation. In the event the parties are unable to agree on a mediator, then the mediation shall be conducted by either the
Center for Public Policy Dispute Resolution at the University of Texas School of Law or by a mediator selected by a local
district court judge upon the joint request of the parties. The request shall be made within 30 days after the completion of
Owner’s grievance process. In no event shall the request for mediation be made after the date when institution of legal or
equitable proceedings based on such claim, dispute, or other matter in controversy would be barred by applicable statutes
of limitation.

§ 8.2.3 The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in the county where
Owner’s main administrative office is located, unless another location is mutually agreed upon. Mediation shall be subject
to and in accordance with Chapter 154 of the Texas Civil Practice & Remedies Code. Agreements reached in mediation
shall be reduced to writing, considered for approval by the Owner’s Board of Trustees, signed by the parties’ authorized
representatives, if approved by the Board of Trustees, and, if signed, shall thereafter be enforceable as provided by the laws
of the State of Texas.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding dispute
resolution shall be the following:
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[X] Litigation in a court of competent jurisdiction

The parties agree that any claim, dispute, or other matter in controversy between them shall not be subject to mandatory
arbitration. The parties may, however, mutually agree in writing to submit such claims, disputes, or matters in
controversy to arbitration. Neither party may compel the other to arbitrate any claim, dispute, or matter in controversy
between them.

§ 8.2.5 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy immunities
from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this Agreement, Owner
does not waive any of its immunities from suit and/or liability, except as otherwise specifically provided herein and as
specifically authorized by law.

§ 8.3 [Paragraphs intentionally deleted]
§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE 9: TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make timely payments to the Architect for undisputed sums in accordance with this Agreement
and Texas law, such failure shall be considered substantial nonperformance and cause for termination or, cause for
suspension of performance of services under this Agreement. The Architect shall give ten (10) days’ written notice to the
Owner before suspending services, in accordance with Texas Government Code section 2251.051 et seq. If not cured after
the (10) days written notice to Owner of the delinquency, Architect shall be allowed to suspend Architect’s performance of
services under this Agreement for nonpayment by Owner only after the provision of ten (10) days’ written notice. Before
resuming services, the Owner may pay the Architect all sums due prior to suspension and any expenses incurred in the
interruption and resumption of the Architect's services. The Architect's fees for the remaining services and the time schedules
shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project for more than ninety (90) consecutive days, the Architect shall be compensated for
services performed prior to notice of such suspension. The Architect's fees for the remaining services and the time schedules
may be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 consecutive days for reasons other than the fault of the Architect,
the Architect may terminate this Agreement by giving not less than seven days' written notice.

§ 9.4 Either party may terminate this Agreement upon not Jess than twenty-one (21) days' written notice and opportunity to
cure should the other party fail substantially to perform in accordance with the terms of this Agreement through no fault of
the party initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days' written notice to the Architect for the Owner's
convenience and without cause. The Owner may also terminate this Agreement on seven days’ written notice if the budget
for the Cost of the Work, prior to commencement of the Work, is exceeded by the lowest bona fide bid or negotiated
proposal.

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates this
Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to termination,
together with Reimbursable Expenses then due.

§ 9.7 The parties hereby agree that: 1) if an order for relief is entered on behalf of the Architect, pursuant to Chapter 11 of
the U.S. Bankruptcy Code; 2) if any other similar order is entered under any debtor relief laws; 3) if Architect makes an
assignment for the benefit of one or more of its creditors; 4) if a receiver is appointed for the benefit of its creditors; 5) if a
receiver is appointed on account of its insolvency, any such event could impair or frustrate Architect’s performance.
Accordingly, it is agreed that upon occurrence of any such event, Owner shall be entitled to request of Architect adequate
assurance of future performance in accordance with the terms and conditions of this Agreement. Failure to comply with such
request within ten (10) days of delivery of the request shall entitle Owner to terminate the Architect’s services in accordance
with this Section.

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of Final
Completion.
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§ 9.9 The Owner's rights to use the Architect's Construction Documents in the event of a termination of this Agreement are
set forth in Article 7 and Section 11.9.

§ 9.10 This Agreement may be terminated by Owner at any time if Architect engages in conduct that would constitute a
violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public servants, or
engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest policies.

ARTICLE 10: MISCELLANEOUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the State of Texas. Mandatory and exclusive forum and venue for
any dispute resolution arising out of or related to this Agreement shall be in the state district courts of Ector County.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General Conditions
of the Contract for Construction, as amended for the Project. As a material consideration of the making of this Agreement,
the Modifications to this Agreement shall not be construed against the drafter of said Modifications.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal representatives
to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written consent of the other.

§ 10.4 If the Owner requests the Architect to execute certificates, the language of such certificates shall be submitted to the
Architect for review at least 14 days prior to the requested dates of execution. The Architect shall execute certificates or
consents consistent with the Architect’s Standard of Care pursuant to this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of, a
third party against either the Owner or Architect.

§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery, presence,
handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any form at the Project
site, unless Architect knew, directed, or specified that, or allowed such hazardous materials be used in the Project. Architect
shall promptly disclose in writing to Owner any hazardous materials specified for the Project or discovered on site, regardless
of the date of discovery or the date on which Architect learns of the hazardous nature of the materials.

§ 10.7 With prior written consent of the Owner, the Architect may include photographic or artistic representations of the
design of the Project among the Architect's promotional and professional materials. The Architect shall be given reasonable
access to the completed Project to make such representations, but may not photograph students without prior written parental
consent. However, the Architect's materials shall not include the Owner's confidential or proprietary information if the Owner
has previously advised the Architect in writing of the specific information considered by the Owner to be confidential or
proprietary. Owner hereby provides notice that confidential and proprietary information shall include, but shall not be limited
to, all items listed in Section 10.8.

§ 10.8 If the Architect or Owner receives information specifically designated as "confidential” or "business proprietary," the
receiving party shall keep such information strictly confidential and shall not disclose it to any other person except to (1) its
employees, (2) those who need to know the content of such information in order to perform services or construction solely
and exclusively for the Project, or (3) its consultants and contractors whose contracts include similar restrictions on the use
of confidential information. The Architect shall maintain the confidentiality of information specifically designated as
confidential by the Owner, unless withholding such information would violate the law, create the risk of significant harm to
the public, or prevent the Architect from establishing a claim or defense in an adjudicatory proceeding. The Architect shall
require of the Architect’s consultants similar written agreements to maintain the confidentiality of information specifically
designated as confidential by the Owner. Owner herein designates the following as confidential information: security
measures; security access codes; pending real estate purchases, exchange, lease or value; any information pertaining to
litigation; student likenesses and student record information; employee information; and any other information deemed
confidential by law. As to Owner, the parties acknowledge that, as a public entity in the State of Texas, Owner is subject to,
and must comply with, the provisions of the Texas Public Information Act, Texas Government Code Chapter 552 et seq. and
the Texas Open Meetings Act, Texas Government Code, Chapter 551 et. seq.

§ 10.8.1 The receiving party may disclose "confidential" or "business proprietary” information after 7 days' notice to the
other party, when required by law, or court order, including a subpoena or other form of compulsory legal process issued
by a court or governmental entity, or to the extent such information is reasonably necessary for the receiving party to defend
itself in any dispute. The receiving party may also disclose such information to its employees, consultants, or contractors in
order to perform services or work solely and exclusively for the Project, provided those employees, consultants and
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contractors are subject to the restrictions on the disclosure and use of such information as set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining provisions. If it
is determined that any provision of the Agreement violates any law, or is otherwise invalid or unenforceable, then that
provision shall be revised to the extent necessary to make that provision legal and enforceable. In such case the Agreement
shall be construed, to the fullest extent permitted by law, to give effect to the parties' intentions and purposes in executing
the Agreement.

§ 10.10 NO LIENS. The parties agree that no architect, engineer, mechanic, contractor, materialman, artisan, laborer or
subcontractor, whether skilled or unskilled, shall ever, in any manner have, claim or acquire any lien upon the Project of
whatever nature or kind so erected or to be erected by virtue of this Agreement, nor upon any of the land upon which said
improvements are so erected, built, or situated, such property being public property belonging to a political subdivision of
the State of Texas, or upon any funds of Owner.

§ 10.11 APPLICABLE LAW. This Agreement is subject to all applicable federal and State of Texas laws, rules, and
regulations. Invalidity of any portion of this Agreement under the laws of the State of Texas or of the United States shall not
affect the validity of the remainder of this Agreement.

§ 10.12 CONFLICT OF DOCUMENTS. To the extent of conflicts between the Contract Documents, amendments
shall prevail over original forms.

§ 10.13 RELATIONSHIP OF PARTIES. It is understood and agreed that the relationship of Architect to Owner shall be that
of an independent contractor. Nothing contained in this Agreement or inferable from this Agreement shall be deemed or
construed to: 1) make Architect the servant or employee of the Owner; or 2) create any partnership, joint venture, or other
association between Owner and Architect. Any direction or instruction by Owner or any of its authorized representatives in
respect to the Architect’s services shall relate to the results the Owner desires to obtain from the Architect, and shall in no
way affect the Architect’s independent contractor status.

§ 10.14 No delay or omission by either of the parties hereto in exercising any right or power accruing upon the noncompliance
or failure of performance by the other party hereto of any of the provisions of this Agreement shall impair any such right or
power or be construed to be a waiver thereof. A waiver by either of the parties hereto of any of the covenants, conditions or
agreements hereof to be performed by the other party hereto shall not be construed to be a waiver of any subsequent breach
thereof or of any other covenant, condition or agreement herein contained.

§ 10.15 Pursuant to Texas Education Code Section 44.034, Architect must give advance written notice to the Owner if the
Architect or an owner or operator of the Architect has been convicted of a felony. The Owner may terminate this Agreement
if the Owner determines that the Architect failed to give such notice or misrepresented the conduct resulting in the conviction.
This paragraph requiring advance notice does not apply to a publicly-held corporation.

§ 10.16 CHILD SUPPORT. By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas
Family Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid, or application
is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and
payment may be withheld if this certification is inaccurate.

§ 10.17 By executing this Agreement, Architect verifies that Architect does not boycott Israel or any Israeli-controlled
territory, and will not boycott Israel or any Israeli-controlled territory during the term of this Agreement. Pursuant to Texas
Government Code, Chapter 2271, as amended, if Architect is a for-profit organization, association, corporation, partnership,
joint venture, limited partnership, limited liability partnership, or limited liability company, including a wholly owned
subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or business associations (specifically
excluding sole proprietorships) that exists to make a profit which has ten (10) or more full-time employees and the value of
the contract with Owner is $100,000 or more, the Architect represents and warrants to the Owner that the Architect does not
boycott Israel and will not boycott Israel during the term of this Agreement.

§ 10.18 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared and
maintained by the Texas Comptroller of Public Accounts. If Architect misrepresents its inclusion on the list, then such
omission or misrepresentation shall void this Agreement.

§ 10.19 The Architect verifies by its signature below that it is not an abortion provider or an affiliate of abortion
providers.

§10.20
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.1. By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the Architect agrees
to be bound by the following terms if the Contract has a stated expenditure of at least $1,000,000 for the
purchase of goods or services by the District or if the Contract results in the expenditure of at least
$1,000,000 in public funds for the purchase of goods or services by the District in a fiscal year of the
District. If the District receives a written request for public information related to this Contract that is in
the possession or custody of the Architect and not in the possession or custody of the District, the District
shall send, not later than the third business day after the date the District receives the written request,
a written request to the Architect that Architect provide that information to the District.

.2.  The Architect must:
.1 Preserve all contracting information related to the Contract as provided by the records retention
requirements applicable to the District for the duration of the Contract;

2. Promptly, within four business days, provide to the District any requested contracting information that
is in the custody or possession of the Architect upon request of the District; and,

3. On completion of the Contract, either:

1. Provide to the District at no cost all contracting information related to the Contract that is in
the custody or possession of the Architect; or

2. Preserve the contracting information related to the Contract as provided by the records
Retention requirements applicable to the District.

.3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and the
Architect agrees that the contract can be terminated if the Architect knowingly or intentionally fails to
comply with the requirements of that subchapter.

4 Further, under Texas Government Code Chapter 552.372(c), the District may not accept a bid for or
awarding of a contract to an entity that the District has determined has knowingly or intentionally failed in
a previous bid or contract to comply with Subchapter J, unless the District determines and documents that
the entity has taken adequate steps to ensure future compliance.

.5 If Architect fails to provide to the District the requested information, Texas Government Code Chapter
552.373 requires the District to notify the Architect in writing of the failure and allow 10 business days to
cure the violation. District may terminate the Contract if Architect fails to remedy the failure, District
determines the failure was knowing and intentional, and steps have not been taken to ensure future
compliance.

.6 If Architect is not a sole proprietorship, has ten (10) or more employees, and the value of Contractor’s bid
or proposal has a value of $100,000 or more, Contractor certifies by submitting Contractor’s bid or
proposal that it does not have a practice, policy, guidance, or directive that discriminates against a firearm
entity or firearm trade association, as defined by Texas Government Code Ann. Chapter 2274, and will not
during the term of any contract with the Owner, unless excepted from that law.

.7 Asrequired by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more employees,
is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a value of $100,000 or
more, Contractor certifies by submitting Contractor’s bid or proposal that it does not boycott energy
companies and will not during the term of any contract with the Owner, unless excepted by that law.

§ 10.21 CRIMINAL HISTORY RECORD CHECKS:

§ 10.21.1 So that Owner can obtain the national criminal history record information required by Texas Education Code
Section 22.0834 on all "covered employees" (as defined in Section 10.21) of Architect, its subcontractors, or any
subcontracting entities who will perform the Work, Architect shall submit to Owner the name and all necessary identifying
information necessary to enable Owner to obtain the national criminal history information on those covered employees
before they begin the Work. Architect’s submission will include the employee’s written authorization for Owner to obtain
such criminal history information. Owner may, in its sole discretion, prohibit the use of any employee to perform the Work
after its review of the criminal history information, but cannot disclose the criminal history information to Architect.
Architect shall reimburse Owner for Owner’s costs incurred in obtaining the criminal history information.
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§ 10.21.2 Architect will not assign any "covered employee" with a "disqualifying criminal history", as those terms are defined
below, to work on the Project. If Architect receives information that a covered employee has a reported disqualifying criminal
history, then Architect will immediately remove the covered employee from the Project and notify the Owner in writing
within three business days. If the Owner objects to the assignment of any covered employee on the basis of the covered
employee’s criminal history record information, then Architect agrees to immediately discontinue using that covered
employee to provide services on Owner’s Project. If Architect has taken precautions or imposed conditions to ensure that
the employees of Architect and any subconsultant will not become covered employees, Architect will ensure that these
precautions or conditions continue throughout the time the contracted services are provided.

§ 10.21.3 For the purposes of this Section, "covered employees" means employees, agents, or applicants of Architect who
have or will have continuing duties related to the services to be performed on Owner’s Project and have or will have direct
contact with Owner’s students. The Owner will decide what constitutes direct contact with Owner’s students. The definition
of "covered employees" does not include individuals working on the Work if the Work: (1.) does not involve the construction,
alteration, or repair of an instructional facility as defined herein; (2.) involves construction of a new instructional facility and
the person’s duties related to other contracted services will be completed not later than the seventh day before the first date
the facility will be used for instructional purposes; or (3.) involves an existing instructional facility and: (a.) the work area
contains sanitary facilities and is separated from all areas used by students by a secure barrier fence that is not less than six
feet in height; and (b.) the contracting entity adopts a policy prohibiting employees, contractors, and subconsultants from
interacting with students or entering areas used by students, informs employees, contractors, and subconsultants of the policy,
and enforces the policy at the work area. "Disqualifying criminal history" means: any conviction or other criminal history
information designated by the Owner; any felony or misdemeanor conviction that would disqualify a person from obtaining
educator certification under Texas Education Code Section 21.060, and 19 Texas Administrative Code Section 249.16; or
one of the following offenses, if at the time of the offense, the victim was under 18 years of age or enrolled in a public
school; a felony offense under Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is
required to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent offense under
federal law or the laws of another state; or a felony violation of Texas Penal Code Section 43.24 related to the sale,
distribution or display of harmful material to a minor. The term "instructional facility" means real property, an improvement
to real property, or a necessary fixture of an improvement to real property that is used predominantly for teaching the
curriculum required under the state curriculum for kindergarten through grade 12.

§ 10.21.4 Architect shall assume all expenses associated with the background checks.
ARTICLE 11: COMPENSATION

§ 11.1 For the Architect's Basic Services described under Article 3 and Supplemental Services under § 4.1, the Owner shall
compensate the Architect for all undisputed payments set forth below. To the extent Owner disputes any payment allegedly
due, Owner shall notify Architect that a dispute exists, shall list the specific reason for nonpayment, and shall give Architect
an opportunity to cure the noncompliance or offer compensation for noncompliance that cannot be cured, in accordance
with Texas Government Code Chapter 2251. Owner shall further have the right to withhold payments as specified in
Sections 6.8 and 11.10.2.2 of this Agreement.

Percentage Basis:

«Seven and a half » («7.5 ») % of the Owner’s budget for the Cost of the Work, as calculated in accordance with
Section 11.6.

When compensation is based on a percentage of the Cost of the Work, and any portions of the Project are deleted or
otherwise not constructed, compensation for those portions of the Project accepted by the Owner shall be payable in
accordance with Section 6.1 herein;

Compensation shall be paid based on the percentage of the services actually completed by Architect. Progress payments
for services in each phase for services completed shall total the percentages applicable to each phase of Architect’s
services in 11.5.

§ 11.2 [Intentionally deleted]

§ 11.3 For Additional Services of the Architect that may arise during the course of the Project, including those under Section
4.2, the Owner shall compensate the Architect as follows:

Standard JSA Hourly Rate Fee Schedule or as agreed between the parties in writing, executed prior to the Architect
beginning performance of the Additional Services.
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§ 11.4 Compensation for Additional Services of the Architect's consultants, when not included in Section 11.3, shall be the
amount invoiced to the Architect if “Accelerated Schedule” option is selected by Owner for this Project in accordance with
§ 1.1.4. and § 4.2.2, with no additional mark-up by the Architect.

Civil Engineering (including Geotech and Surveying: $45,000.

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of
compensation for each phase of services shall be as follows:

Schematic Design Phase fifteen percent  ( 15 %)
Design Development Phase twenty-five percent  ( 25 %)
Construction Documents Phase thirty-five percent  ( 35 %)
Procurement Phase five percent  ( 5 %)
Construction Phase twenty percent  ( 20 %)
Total Basic Compensation one hundred percent  ( 100 %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of Basic
Services shall be calculated by multiplying the percentages identified in this Article by the Owner's most recent budget for
the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on subsequent updates
to the Owner's budget for the Cost of the Work.

§ 11.6.1 [Intentionally deleted)

§ 11.7 The hourly billing rates for services of the Architect and the Architect's consultants are set forth below.

Standard JSA Architects, Inc. 2024 Hourly Rate Fee Schedule, dated January 1, 2024
Standard Fincher Engineering 2024 Hourly Rate Fee Schedule

Standard Nieman Engineering 2024 Hourly Rate Fee Schedule

Newton Engineering 2024 Hourly Rate Fee Schedule

§ 11.8 Compensation for Reimbursable Expenses

§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services and
include expenses incurred by the Architect and the Architect's consultants if requested by Owner or with Owner’s approval
and directly related to the Project, as follows:

A Permitting and other fees required by authorities having jurisdiction over the Project;

2 Printing, reproductions, plots, and standard form documents of Construction Documents, other than those
required to be provided by Architect under this Agreement;

3 Postage, handling, and delivery of Construction Documents, other than those required to be provided by
Architect under this Agreement;

4 Expense of overtime work requiring higher than regular rates, if authorized in advance in writing by the
Owner;

5 Renderings, physical models, mock-ups, professional photography, and presentation materials requested by
the Owner after Architect’s provision of one artist’s rendering and one model or mock-up of each building
in the Project;

6 Registration fees and any other fees charged by the Certifying Authority or by other entities as necessary to
achieve the Sustainable Objective.

§ 11.8.2 For Reimbursable Expenses the compensation shall be only the actual expenses incurred by the Architect and the
Architect's consultants.

§ 11.9. Compensation For Use of Architect’s Construction Documents. The parties agree that Architect’s compensation
for Basic Services includes all licensing fees for Owner’s use of the Construction Documents, including use after termination
of this Agreement, to the extent allowed by this Agreement.
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§ 11.10 Payments to the Architect
§ 11.10.1 [Paragraphs Intentionally deleted]

§ 11.10.2 Progress Payments

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.
Payments for undisputed amounts are due and payable within thirty (30) days after receipt of the Architect’s invoice by
Owner’s designated representative. Undisputed amounts unpaid more than thirty (30) days after Owner’s receipt of the
invoice shall bear interest at the rate specified by Texas Government Code § 2251.025 or its successor.

§ 11.10.2.2 The Owner may withhold payments after appropriate notice as to the reasons for the withholding to the Architect
for the purposes of reimbursing Owner for any damages caused by the Architect, for changes in the Cost of the Work which
result in Architect’s compensation being reduced, for Architect’s failure to comply with the provisions of any part of this
Agreement, if a claim has been filed against Architect, or to secure performance of Architect’s services and obligations under
any part of this Agreement.

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and services
performed on the basis of hourly rates shall be provided to the Owner upon presentation of Architect’s progress payment
applications.

§ 11.11 Architect shall reasonably cooperate with Owner, at no additional cost to Owner, in connection with a legal
proceeding against Owner that relates to the Project.

ARTICLE 12: SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

§ 12.1 INDEMNITY. Approval of any Construction Documents by Owner shall not constitute and shall not be deemed to
be a release of the responsibility and liability of Architect, its agents, employees, and subcontractors, for Construction
Documents which are sufficient for Owner to complete the construction of the Project and are free from material defects or
omissions, nor shall such approval be deemed to be an assumption of such responsibility and liability by Owner for any
defect in the Construction Documents prepared by Architect, its agents, employees, subcontractors, or consultants, it being
the intent of the parties that the approval by Owner signifies Owner’s approval of only the general design concept of the
improvements to be constructed. In this connection, ARCHITECT SHALL, DURING THE CONSTRUCTION OF SAID
PROJECT AND FOR A PERIOD OF TEN YEARS AFTER SUBSTANTIAL COMPLETION INDEMNIFY AND HOLD
HARMLESS OWNER AND ALL OF ITS OFFICERS, TRUSTEES, AGENTS, REPRESENTATIVES, SERVANTS,
AND EMPLOYEES FROM ANY LOSS, DAMAGE, LIABILITY, OR EXPENSE, INCLUDING ATTORNEY’S FEES,
INCURRED BY OWNER ON ACCOUNT OF DAMAGE OR DESTRUCTION TO PROPERTY AND INJURIES,
INCLUDING DEATH, TO ANY OR ALL PERSONS, INCLUDING INVITEES AND EMPLOYEES OF THE OWNER,
CONSTRUCTION MANAGER, ARCHITECT, OR SUBCONTRACTORS AND OF ALL OTHER PERSONS
PERFORMING ANY PART OF THE WORK, THAT IS CAUSED BY OR RESULTS FROM AN ACT OF
NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR FAILURE TO PAY A
SUBCONTRACTOR OR SUPPLIER, COMMITTED BY THE ARCHITECT, OR THE ARCHITECT’S AGENT,
CONSULTANT UNDER CONTRACT, OR ANOTHER ENTITY OVER WHICH THE ARCHITECT EXERCISES
CONTROL; provided and except, however, that this indemnification provision shall not be construed as requiring Architect
to indemnify or hold Owner harmless for any loss, damage, liability, or expense on account of damaged property or injuries,
including death to any person, which may arise out of or may be caused by any act of negligence or breach of obligation
under this Agreement by Owner or Owner’s employees or agents, except Architect.

§ 12.2 THE PROVISIONS OF SECTION 12.1 IN ITS ENTIRETY SHALL SURVIVE THE COMPLETION,
TERMINATION OR EXPIRATION OF THIS CONTRACT.

§ 12.3 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or enforceability
of the indemnification obligations under Paragraph 12.1, such legal limitations are made a part of the indemnification
obligation and shall operate to amend the indemnification obligation to the minimum extent necessary to bring the provision
into conformity with the requirements of such limitations, and as so modified, the indemnification obligations shall continue
in full force and effect."

§ 12.4 It is understood and agreed that Article 12 above is subject to, and expressly limited by, the terms and conditions of
Texas Civ. Prac. & Rem. Code Ann. Sec. 130.001 to 130.005, as amended
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§ 12.5 RECORDS RETENTION. Architect shall keep all accounting and construction records on the Project for a period of
at least ten years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code section 441.158 et seq. and
the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the alternative, Architect may
provide such records to Owner for retention at any time if Owner agrees in writing to accept such records in lieu of Architect’s
retention under this Section.

§ 12.6 COMPLAINTS. The Texas Board of Architectural Examiner has jurisdiction over complaints regarding the
professional practices of persons registered as architects in Texas under the Architects Registration Law. Texas Occupations
Code Chapter 1051. The Texas Board of Architectural Examiners can be reached at Mailing address: PO Box 12337, Austin,

TX 78711; Physical: 505 E. Huntland Dr., Ste. 350, Austin, TX 78752; Telephone: 512.305.9000; Fax 512.305.8900; or on
the web at https://www.tbae.texas.gov.

ARTICLE 13: SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and supersedes
all prior negotiations, representations or agreements, either written or oral unless specifically provided for otherwise in this
Agreement, as amended. This Agreement may be amended only by written instrument signed by both the Owner’s

designated representative and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:

.1 AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect, as amended.
.2 AIA Document A 201-2017, General Conditions of the Contract for Construction, as amended for this Project.

.3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement.)

[«»] AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this agreement.)

«»
[« »] Other Exhibits incorporated into this Agreement:

(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits and scopes of services

identified as exhibits in Section 4.1.2.)

«»

.4 Other documents:
(List other documents, if any, forming part of the Agreement.)

«JSA Hourly Rate Fee Schedule»

This amended Agreement entered into as of the day and year first written above.

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT JSA Architects, Inc.

OWNER (Signature) ARCHITECT (Signature)

Dr. Scott Muri, Superintendent Cruz R. Castillo ITI, ATA, President
(Printed name and title) (Printed name and title)
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January 1, 2024
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JSA Senior Principal Architect

JSA Principal Architect

Project Manager / Senior Architect

Registered Architect
Consulting Principal Engineer
Project Engineer

Engineer in Training

Rendering / 3D Animation

Hourly Rate Fee Schedule

$245.00/hour

$230.00/hour
$190.00/hour

$175.00/hour

$165.00 to $260.00/hour

$165.00 to $220.00/hour

$ 65.00 to $140.00/hour

$165.00/hour

Senior Technical Designer $135.00/hour

Architectural Intern / Associate $120.00/hour

Construction Administration $ 110.00/hour

Project Administration $ 100.00/hour

Drafter $ 100.00/hour
Administrative $ 90.00/hour
Clerical $ 70.00/hour

www.jsarch.com
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OUR. students THE Future
] =1
Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human
Capital, and Operations

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF ARCHITECT-
OWNER CONTRACT FOR BOND PROGRAM CONSTRUCTION
BETWEEN ECISD AND DLR GROUP

DATE: May 21, 2024

It is the recommendation of the administration that the Board of Trustees approve the
Architect-Owner contract between Ector County ISD and DLR Group.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of the contract between Ector County ISD and DLR Group.
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Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the 21st day of May in the year 2024
(In words, indicate day, month and year.)

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

Ector County Independent School District have revised the text of the original
802 North Sam Houston AlA standard form. An Additions and
Odessa, Texas 79761 Deletions Report that notes added
and the Architect: information as well as revisions to the
(Name, legal status, address and other information) standard form text is available from
the author and should be reviewed. A
DLR Group inc. of Texas, a Texas corporation vertical line in the left margin of this
816 Congress Ave., Ste 1600 document indicates where the author
Austin, TX 78701 has added necessary information

and where the author has added to or
deleted from the original AlA text.

for the following Project: This document has important legal
(Name, location and detailed description) consequences. Consultation with an

. ; attorney is encouraged with respect
Transition Learning Center to its completion or modification.
Location to be determined by the Owner

WHEREAS Ector County Independent School District (hereinafter referred to as "Owner")
and DLR Group, LLC (hereinafter referred to as "Architect") desire to enter into a contract
under which Architect will perform construction services relating the above referenced
Project(s) on behalf of Owner;

WHEREAS Owner and Architect have agreed to enter into AIA Document B101™ 2017
Contract ("Contract") as the basic form for that contract; and

WHEREAS certain terms and conditions of the contract must be modified to comply with
applicable laws and policies affecting Owner and Architect on this project, Owner and
Architect hereby agree to the following amendments to the Contract:

The Owner and Architect agree as follows.
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13 SCOPE OF THE AGREEMENT

ARTICLE 1  INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as "not applicable” or "unknown at time of
execution.")

§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

The District wishes to replace the current Transition Learning Center, which is an outdated facility that does not
provide sufficient space. This facility serves special needs students between the ages of 18 and 22. The educational
programming emphasizes life skills for special needs students.

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies,; availability of
public and private utilities and services, legal description of the site, etc.)

This project will take place at the site of the current Transition Learning Center.

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

Construction budget estimate (hard cost): $6,000,000

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
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.1 Design phase milestone dates, if any:
June 2024 to February 2025

.2 Construction commencement date:
December 2025

.3 Substantial Completion date or dates:
September 2026

4 Other milestone dates:
TBD

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirements for accelerated or
fast-track design and construction, multiple bid packages, or phased construction.)

Competitive Sealed Proposal (CSP)

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

None

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate ATA
Document E204™-2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and
services related to the Owner’s Sustainable Objective. If E204-2017 is incorporated into this agreement, the Owner
and Architect shall incorporate the completed E204-2017 into the agreements with the consultants and contractors
performing services or Work in any way associated with the Sustainable Objective.

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)

Dr. Scott Muri, Superintendent, or designee
Ector County ISD

802 North Sam Houston

Odessa

Texas, 79761

Tel.: 432.456.9879

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name, address, and other contact information.)

None

§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

.1 Geotechnical Engineer:

To be identified by Owner at a later date.
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(Paragraphs deleted)
.2 Other, if any:
(List any other consultants and contractors retained by the Owner.)

None

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)

Jonathan Loiselle, K12 Leader
816 Congress Ave

Suite 1600

Austin TX 78701
jloiselle@dlrgroup.com
512.552.9448

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
A Structural Engineer:

Architect

.2 Mechanical Engineer:

Architect

.3 Electrical Engineer:

Architect

Consultants not governed by Texas Occupations Code Chapter 1001 shall be licensed or registered as required by
applicable law.

§ 1.1.11.2 Consultants retained under Supplemental Services:

Civil Engineer — To be determined and approved by the Owner
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Init.

§ 1.1.12 Other Initial Information on which the Agreement is based:

Whenever a statute, regulation, or code is cited in this Agreement, it shall refer to that statute, regulation, or code or its
successor at the time the Agreement is signed or, a revised statute, regulation, or code if it becomes effective at a later
time and compliance is required for completion and approval of the Project.

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties may agree in writing upon protocols governing the transmission and use of Construction Documents
or any other information or documentation in digital form. The parties will use AIA Document E203™-2013,
Building Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use,
transmission, and exchange of digital data.

(Paragraph deleted)
ARTICLE 2 ARCHITECT’S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect shall provide
professional services as set forth in this Agreement. The Architect shall also comply with all provisions in Texas
Administrative Code, Title 19 Section 61.1040, pertaining to services and actions required of the Architect. Architect,
prior to signing this Agreement and submitting it to the Owner, shall comply with the provisions of Texas Government
Code Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics Commission. Architect
certifies that Architect is a registered professional architect or engineer licensed to practice in the State of Texas.
Pursuant to the Texas Occupations Code, any civil, structural, mechanical, or electrical plans, specifications, or
opinions of probable cost for construction must be prepared by a registered professional engineer or a registered
architect, whichever is appropriate, and who is licensed to practice in the State of Texas. Architect agrees to notify
Owner should Architect’s registration status change. Architect certifies that Architect and Architect’s employees and
agents are eligible to work under federal, state and local immigration laws and regulations.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
architects practicing in the same or similar locality under the same or similar circumstances and as expeditiously as is
prudent considering the ordinary professional skill and care of a competent architect, as set out in Texas Local
Government Code Section 271.904(d) and Texas Civil Practices and Remedies Code Section 130.0021, hereinafter
referred to as the "Standard of Care." The Architect shall further, and to the extent required by 19 Texas
Administrative Code Section 61.140, provide all certifications required by Section 61.140(f), and otherwise perform
its services and obligations required of it by applicable laws, codes, and ordinances in accordance with the Standard of
Care. Owner’s approval, acceptance, use of, or payment for all or any of Architect’s services shall in no way alter
Architect’s obligations or Owner’s rights hereunder.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project. The identified Architect shall be the prime design professional for the Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 Prior to performing Architect’s services under this Agreement, Architect shall procure, maintain and provide
insurance certificates, policies and endorsements, in at least the following amounts, to protect Architect and Owner
from claims arising out of the performance of the Architect’s services under this Agreement and caused by any error,
omission, negligent act or omission, or design defect by Architect, such insurance to be in a form approved by the
Owner, with an effective date prior to the beginning date of design. Such insurance shall be written on an occurrence
basis, if available, and on a claims-made basis, if occurrence basis insurance is not available. Architect shall maintain
its insurance in full force and effect and uninterrupted during the term of this Agreement and after the completion of
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services under this Agreement until the completion of any applicable statute of limitations, such period to be not less
than one year from Final Completion of all construction of this Project as to workers compensation, two years from the
Final Completion of all construction of this Project as to commercial general liability, and comprehensive automobile
liability, and not less than eight years from the Substantial Completion of all construction of this Project (or ten years,
as allowed by Texas Civil Practice and Remedies Code § 16.008), as to errors and omissions insurance. Architect shall
furnish to Owner insurance certificates, policies and endorsements upon request at any time. Architect shall name
Owner as an additional insured under his policies for commercial general liability and comprehensive automotive
liability. All insurance required herein shall be obtained from a company licensed to do business in the State of Texas
by the Texas Department of Insurance, and shall be underwritten by a company rated not less than A-X in A.M. Best’s
Key Rating Guide, Property-Casualty, according to the latest posted ratings available on A.M. Best’s website,
www.ambest.com, and that permits waivers of subrogation. Deductibles or self-insured retention limits for all policies
(except Architect’s Errors or Omissions insurance) shall not exceed $25,000 for a project budgeted at $4 million or
less, or $50,000 for a project budgeted at more than $4 million. The policies shall include a waiver of subrogation in
favor of the Owner. Any deviation from these requirements can only be approved by Owner’s Board of Trustees. To
the extent that Architect is unable to procure the insurance designated herein because the insurance is not reasonably
available or is cost-prohibitive, then Architect shall provide written notice to Owner’s Board of Trustees. Any
nonconformity may be grounds for termination or modification of the Contract. Such policies shall be primary and
non-contributory. The limits of liability for such insurance shall be in at least the following amounts:

(Paragraphs deleted)
§ 2.5.1 Worker’ Compensation
A State: Statutory Benefits
2 Employer’s Liability: $1,000,000 per accident
$1,000,000 disease, policy limit
$1,000,000 disease, each employee

§ 2.5.2 Commercial General Liability with policy limits if not less than One Million ($ 1,000,000 )

ol Each Occurrence: $1,000,000 each occurrence $2,000,000 aggregate

2 Medical Expense (per person) $10,000 each occurrence

3 Products & Completed Operations: $2,000,000 aggregate (to be maintained for a period of two
years after Final Payment; Contractor shall continue to provide evidence of such coverage to
Owner on an annual basis during this period and Owner shall be named by endorsement as an
Additional Insured for such coverage)

4 Personal & Advertising Injury $1,000,000 aggregate

.5 Must include explosion, collapse, and underground (X, C, and U) coverage.

.6 Must include Completed Operations coverage

i Must Include Contractual Liability Coverage

.8 Must Include General Aggregate Per Project Endorsement.

§ 2.5.3 Contractual Liability:
A Property Damage shall be included in Commercial General Liability Coverage.

2 Insurance sufficient to cover Architect’s contractual indemnities.
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Init.

§ 2.5.4 Business Automobile Liability (including owned, non-owned, hired, or any other vehicles): Combined single
limit policy in the amount of at least:

.1 $1,000,000 Bodily Injury (per person)
2 $1,000,000 Bodily Injury (per accident)
3 $1,000,000 Property Damage

§ 2.5.5 Professional Liability (E&O) Coverage in at least in the following amounts:

$5,000,000.00 per claim
$10,000,000.00 per annual aggregate

Deductibles or self-insured retention amounts shall not exceed $25,000 for a project budgeted at $4 million or less, or
$50,000 for a project budgeted at more than $4 million.

A Architectural and engineering consultants shall carry Professional Liability (errors and omissions)
insurance in an amount not less than five million ($5,000,000). (Note: amount specified should be
sufficient to cover any potential damages which could result from that consultant’s negligence).

§ 2.5.6 Umbrella Excess Liability coverages shall be:
.1 $5,000,000 each occurrence
2 $5,000,000 aggregate

§ 2.5.7 Texas Workers Compensation Insurance. Because Architect will be performing services on-site, a copy of a
certificate of insurance, a certificate of authority to self-insure issued by the Texas Department of Insurance (TDI), or
a coverage agreement (DWC-81, DWC-82, DWC-83, or DWC-84), showing statutory workers’ compensation
insurance coverage for the Architect or his employees providing services on a Project is required for the duration of the
Project.

.1 Duration of the Project includes the time from the beginning of the Work on the Project until the
Architect’s Work on the Project has been completed and accepted by the Owner.

2 Persons providing services on the Project include all persons or entities performing all or part of the
services the Architect has undertaken to perform on the Project, regardless of whether that person
contracted directly with the Architect and regardless of whether that person has employees. This
includes, without limitation, independent contractors, subcontractors, leasing companies, motor
carriers, owner-operators, employees of any such entity, or employees of any entity that furnishes
persons to provide services on the Project.

3 Services include, without limitation, providing, hauling, or delivering equipment or materials, or
providing labor, transportation, or other services related to the Project. Services do not include
activities unrelated to the Project, such as food/beverage vendors, office supply deliveries, and
delivery of portable toilets.

4 The Architect shall provide coverage, based on proper reporting of classification codes and payroll
amounts and filing of any coverage agreements, which meets the statutory requirements of Texas
Labor Code § 401.011(44) for all employees of the Architect providing services on the Project for
the duration of the Project.

5 The Architect must provide a certificate of coverage to the Owner prior to being awarded the
contract.
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.10

A1

If the coverage period shown on the Architect’s current certificate of coverage ends during the
duration of the Project, the Architect must, prior to the end of the coverage period, file a new
certificate of coverage with the Owner showing that coverage has been extended.

The Architect shall obtain from each person providing services on a project, and provide to the
Owner:

1. A certificate of coverage, prior to that person beginning work on the Project, so the
Owner will have on file certificates of coverage showing coverage for all persons
providing services on the Project; and

2. No later than seven days after receipt by the Architect, a new certificate of coverage
showing extension of coverage, if the coverage period shown on the current certificate of
coverage ends during the duration of the Project.

The Architect shall retain all required certificates of coverage for the duration of the Project and for
one year thereafter.

The Architect shall notify the Owner in writing by certified mail or personal delivery, within ten
days after the Architect knew or should have known, of any change that materially affects the
provision of coverage of any person providing services on the Project.

The Architect shall post on each project site a notice, in the text, form and manner prescribed by the
Texas Workers” Compensation Commission, informing all persons providing services on the
Project that they are required to be covered, and stating how a person may verify coverage and
report lack of coverage.

The Architect shall contractually require each person with whom it contracts to provide services on
a project, to:

1. Provide coverage, based on proper reporting of classification codes and payroll amounts
and filing of any coverage agreements, which meets the statutory requirements of Texas
Labor Code § 401.011(44) for all of its employees providing services on the Project for the
duration of the Project;

2. Provide to the Architect, prior to that person beginning work on the Project, a certificate of
coverage showing that coverage is being provided for all employees of the person
providing services on the Project for the duration of the Project;

3. Provide the Architect, prior to the end of the coverage period, a new certificate of
coverage showing extension of coverage, if the coverage period shown on the current
certificate of coverage ends during the duration of the Project;

4. Obtain from each other person with whom it contracts, and provide to the Architect:

1. A certificate of coverage, prior to the other person beginning work on the
Project; and

2. A new certificate of coverage showing extension of coverage, prior to the end of
the coverage period, if the coverage period shown on the current certificate of
coverage ends during the duration of the Project;

5. Retain all required certificates of coverage on file for the duration of the Project And for
one year thereafter;
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6. Notify the Owner in writing by certified mail or personal delivery, within ten days after the
person knew or should have known, of any change that materially affects the provision of
overage for any person providing services on the Project; and

7. Contractually require each person with whom it contracts to perform as required by items
1-7, with the certificates of coverage to be provided to the person for whom they are
providing services.

A2 By signing this contract or providing or causing to be provided a certificate of coverage, the
Architect is representing to the Owner that all employees of the Architect who will provide services
on the Project will be covered by workers’ compensation coverage for the duration of the Project,
that the coverage will be based on proper reporting of classification codes and payroll amounts, and
that all coverage agreements will be filed with the appropriate insurance carrier or, in the case of a
self-insured, with the Commission’s Division of Self-Insurance Regulation. Providing false or
misleading information may subject the Architect to administrative penalties, criminal penalties,
civil penalties, or other civil actions.

13 The Architect’s failure to comply with any of these provisions is a breach of contract by the
Architect that entitles the Owner to declare the contract void if the Architect does not remedy the
breach within ten days after receipt of notice of breach from the Owner.

.14 The coverage requirement recited above does not apply to sole proprietors, partners, and corporate
officers who are excluded from coverage in an insurance policy or certificate of authority to
self-insure that is delivered, issued for delivery, or renewed on or after January 1, 1996.

28 TAC § 110.110()).
ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the provisions of
Texas Government Code Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics
Commission. The Architect’s Basic Services consist of those described in this Article 3 and Section 4.1 and include
usual and customary architectural services, structural, mechanical, plumbing, and electrical engineering services;
landscape design; architectural interior design; audio-visual, data, and telecommunications and technology design
and distribution; residential kitchen and food service equipment design; acoustical engineering and design; site
feasibility design; programming for new schools and/or scope of work verification for renovations of existing schools;
security planning services; graphics/way-finding planning services; roofing consultant services unless otherwise
approved by Owner; accessibility services; estimating by the Architect’s independent estimating consultant; record
drawings; professional renderings; design and construction database management; Texas Commission on
Environmental Quality compliance services, if appropriate; and internal auditing and accounting services necessary
for Architect to fulfill Architect’s responsibilities under this Agreement and as necessary to complete the Project. The
District will not waive any services recommended by the Architect that are required by law.

Architect certifies that Architect is a registered professional architect or engineer licensed to practice in the State of
Texas. Pursuant to the Texas Occupations Code, any civil, structural, mechanical, or electrical plans, specifications, or
opinions of probable cost for construction must be prepared by a registered professional engineer or a registered
architect, whichever is appropriate, and who is licensed to practice in the State of Texas. Architect agrees to notify
Owner should Architect’s registration status change. Architect certifies that Architect and Architect’s employees and
agents are eligible to work under federal, state and local immigration laws and regulations. Services not set forth in
this Article 3 are Supplemental or Additional Services.

§ 3.1.1 The Architect shall perform and manage the Architect’s services and administer the Project, in accordance with
this Agreement as amended for this Project, and with the ATA Document A201-2017, General Conditions of the
Contract for Construction, as amended for this Project, consult with the Owner, research applicable design criteria,
attend Project meetings, communicate with members of the Project team, and report progress to the Owner through the
issuance of progress reports to Owner and Contractor, as more specifically defined hereafter. The Architect shall not
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be relieved of any obligation to perform in accordance with the standard of care applicable to licensed architects in the
State of Texas under the same or similar circumstances, regardless of whether or not a specific responsibility or task is
included or identified in this Agreement.

.1 Upon request of the Owner’s representative, the Architect shall make presentations to Owner’s
representatives to review the design of the Project. In addition, upon request of the Owner’s
representative, the Architect shall make monthly presentations to Owner’s Board of Trustees.

2 The Architect shall submit design documents to the Owner at intervals appropriate to the design
process as designated in this Agreement, as amended, for purposes of evaluation and approval by
the Owner’s Board of Trustees or designee, as specified herein. The Architect shall be entitled to
rely on approvals received from the Owner’s Board of Trustees or designee in the further
development of the design, provided that nothing herein shall relieve Architect of responsibility or
liability for its failure to provide its services in accordance with the Standard of Care.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and
timeliness of, services and information furnished by the Owner and the Owner’s consultants in accordance with 19
TAC Section 61.140. The Architect shall provide prompt written notice to the Owner if the Architect becomes aware
of any error, omission, or inconsistency in such services or information. Architect shall also promptly respond in
writing to notices from Owner regarding Owner’s discovery of errors, omissions, or inconsistencies, and, if requested,
shall promptly meet with Owner regarding same. Owner’s notice or lack of notice shall not relieve Architect of any
responsibility or liability for performance of Architect’s contracted services.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s services including the dates of Architect’s design services and the
completion of documentation required of the Architect. The schedule initially shall include anticipated dates for the
commencement of construction and for Substantial Completion and Final Completion of the Work as set forth in the
Initial Information. The schedule shall include allowances for periods of time required for the Owner’s and
Contractor’s review, for the performance of the Owner’s consultants, and for approval of submissions by authorities
having jurisdiction over the Project. The schedule shall also include commencement of construction, timed
sufficiently to achieve Owner’s proposed dates of Substantial Completion and Final Completion as stated in this
Agreement, as amended, and within Owner’s budget. Once approved by the Owner, time limits established by the
schedule shall not, except for reasonable cause, be exceeded by the Architect. With the Owner’s prior written approval
for reasonable cause, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the
commencement of construction.

§ 3.1.3.1 Architect shall also review and search all building codes applicable to the Project, and shall reasonably
comply with all applicable codes in the design and construction of the Project, as required by 19 TAC §
61.1040(e)(5)(C), and (j)(1) and (2), including without limitation, design of storm shelters, and use of a third-party
code compliance officer where code compliance will not be enforced by a state or local authority having jurisdiction
("building code official"). Architect shall coordinate and prepare a proposed statement of any special inspections or
testing required in accordance with the required construction codes, customizing the proposed statement based on
knowledge about the project regardless of whether the statement requires testing and inspection to be less than the
default requirements of the required construction codes, including materials testing, project-specific requirements for
special inspections and testing, specific wind and seismic requirements, frequency of the special inspections, or tests
to be performed in accordance with the referenced standard defining the inspection. 19 TAC Section
61.1040(e)(6)(D). Architect shall ensure that the Construction Documents are of sufficient clarity to indicate the
timing, location, nature, and extent of specific inspections and tests required to be performed by the Owner through the
local authority having jurisdiction, the third-party code compliance officer, any third-party special inspector or
inspection agency, or the Architect if qualified as a special inspector and specified as a contractual term. 19 TAC
Section 61.1040(e)(6)(E). A building permit issued by a local authority having jurisdiction or a third-party code
compliance officer shall be considered by the Owner to indicate that the proposed statement of special inspections is
approved and constitutes the code-required inspections and tests. 19 TAC Section 61.1040(e)(6)(F). The Contractor,
before beginning construction, shall submit to the Owner, Architect, and the building code official or third-party code
compliance officer an acknowledgement of the Contractor’s responsibility to notify quality assurance personnel that
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will be performing inspections and tests when the Project is ready for those specific inspections and tests and the
Contractor’s responsibility to request and obtain a final report from each quality control person performing the
code-required inspections and tests before requesting a certificate of occupancy. 19 TAC Section 61.1040(e)(6)(G).
Third-party inspectors who perform the code-required inspections and tests shall submit inspection and testing reports
to the Owner and the Architect, and shall submit a final report to the Owner, Architect, building code official or
third-party code compliance officer, and Contractor, upon request by the Contractor, indicating any known
deficiencies discovered during the Project that have not yet been addressed at the time of the request. 19 TAC Section
61.1040(e)(6)(H). Special inspections and testing reports shall be submitted to the building code official and the
Architect, and any discrepancies shall be brought to the attention of the Contractor, and if not corrected, to the
attention of the building code official, the Architect, and the Owner. 19 TAC Section 61.1040(e)(6)(I). The Architect
shall comply with 19 TAC Section 61.1040(j) and (k) in the design of this Project.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution made without the Architect’s
approval. The Architect shall review, and be responsible for compliance with, laws, codes, and regulations
applicable to the Architect’s services, including, without limitation, school facility standards found in 19 TAC Section
61.1040, and Texas Health and Safety Code Chapter 341, in accordance with the Standard of Care. The Architect shall
respond in the design of the Project to requirements imposed by governmental authorities having jurisdiction over the
Project. The Architect shall comply with all policies, regulations and rules of the Owner, including, but not limited to,
those related to employee conduct (such as prohibitions against alcohol, weapons, drugs, fraternization, harassment,
and tobacco on school property), and fraud and financial impropriety. Architect shall certify that he has reviewed the
standards contained in 19 TAC Section 61.1040, and used reasonable care in accordance with the Standard of Care.
Architect shall also certify that the Construction Documents are in reasonable accordance with the provisions of 19
TAC Section 61.1040, except as indicated on the certification. Architect shall perform a building code search under
applicable regulations that may influence the Project, and shall certify that the design has been researched before it is
final, as required by 19 TAC Section 61.1040. Architect shall also certify that the facilities have been designed
according to the provisions of 19 TAC Section 61.1040, based on the educational program, long-range school facility
plan, educational specifications, building code specifications, and all documented changes to the Construction
Documents provided by the District, as required by 19 TAC Section 61.1040 and shall certify the Project has been
designed in reasonable compliance with Owner’s long-range facility plan, educational specifications, school facility
standards, and facility space as determined by Owner’s Qualitative or Quantitative evaluation of compliance for space
standards. Architect shall complete the Texas Education Agency’s Certification of Project Compliance, located at
www.tea.state.tx.us. In executing the certifications required under the provisions of this Section, Architect shall
exercise his/her reasonable professional judgment and care consistent with the Standard of Care. Architect shall
design the Project in such a manner that the Project or each part of the Project is readily accessible to and usable by
individuals with disabilities, in compliance with the Americans with Disabilities Act, Section 504 of the Rehabilitation
Act, federal regulations interpreting the Americans with Disabilities Act and Section 504, Texas Government Code
Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the Texas Department of
Licensing and Regulation, and all applicable requirements or standards of the American National Standards Institute.
It shall be the responsibility of Architect to address revisions or amendments to applicable codes or standards which
become effective prior to the date of Substantial Completion. Revisions or amendments to applicable codes or
standards which become effective after the date of Substantial Completion shall be addressed by the Architect, and
shall be compensated as an Additional Service pursuant to Section 3.1, if applicable to the Project and required for
Final Completion.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall comply with applicable design requirements
imposed by those authorities and entities.

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project. When the services under
this Agreement include contract administration services, the General Conditions of the Contract for Construction shall
be the edition of AIA Document A201-2017, as amended for this Project as of the date of this Agreement, and
Architect herein agrees to abide by same. Architect agrees that the AIA Document A201-2017 may be subject to
subsequent amendments based upon negotiations between Owner, Architect and Contractor. As a condition of further
service, Architect shall provide to Owner a signed statement stating Architect’s agreement to adhere to any such
negotiated amendments.
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§ 3.2 Schematic Design Phase Services

§ 3.2.1 The Architect shall assist the Owner with the provision of the educational program and educational
specifications, which shall be approved by Owner’s Board of Trustees, per 19 Texas Administrative Code Section
61.1040. The Architect shall review the program and specifications furnished by Owner to ascertain the specific
requirements of the Project and shall arrive at a mutual written understanding of such requirements with Owner.
Architect shall include all components of Owner’s program in the Project, unless specific written agreement to delete
a component is received from Owner.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of
the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in terms of
the other, to ascertain the requirements of the Project and to ascertain that they are consistent with the requirements of
the Project. The Architect shall notify the Owner, in writing, of (1) any inconsistencies discovered in the information,
and (2) other information or consulting services that may be reasonably needed for the Project. The Architect shall
visit the Owner’s Project site and shall provide to Owner a written report evaluating the feasibility of the Owner’s site
for the Project based on site conditions, and the Owner’s program, schedule and budget for the Cost of the Work. The
Architect shall include, in the written report, an identification and evaluation of the location, availability, adequacy,
capacity, and sufficiency of all utilities necessary to serve the completed Project. The Architect shall address with the
Owner any existing easements or rights-of-way which may interfere with Owner’s Project."

§ 3.2.3 The Architect shall present its written preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project. The Architect shall reach a written understanding
with the Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon in writing with the Owner, the Architect shall prepare and
present, for the Owner’s approval, a written preliminary design illustrating the scale and relationship of the Project
components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design and Owner’s schedule and budget for the

Work, the Architect shall prepare Schematic Design Documents for the Owner’s approval. The Schematic Design
Documents shall establish the conceptual design of the Project and illustrate the scale and relationship of the Project
components. The Schematic Design Documents shall consist of drawings and other documents including a site plan, if
appropriate, and preliminary building plans, sections and elevations; and may include some combination of study
models, perspective sketches, or digital representations. Preliminary selections of major building systems and
construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider and discuss with Owner sustainable design alternatives, such as material choices
and building orientation, together with other considerations based on program and aesthetics, in developing a design
that is consistent with the Owner’s program, schedule, and budget for the Cost of the Work. The Owner may, but shall
not be required to, consider and approve any sustainable design alternatives recommended by Architect so long as
such alternatives do not increase the cost of the Work.

(Paragraph deleted)

§ 3.2.6 When the Project requirements have been sufficiently identified,

including Owner’s budgetary constraints, programmatic needs, and expectations as to quality, functionality of
systems, maintenance costs, and usable life of equipment and facilities, the Architect, and, if applicable, the
Construction Manager at Risk, shall prepare a preliminary estimate of the Cost of the Work prepared in accordance
with Section 6.3. This estimate may be based on current area, volume or similar conceptual estimating

techniques.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s approval.
Architect shall not proceed to the Design Development Document Phase without the approval of Owner’s Board of
Trustees or the Board’s designee; provided, however, this approval shall not relieve Architect of Architect’s
responsibility and liability to provide documents which are sufficient for Owner to complete the construction of the
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Project, and are free from material defects or omissions. Architect shall bear full responsibility for, and all resulting
excess costs incurred by Architect in, proceeding without required approval.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and describe
the development of the approved Schematic Design Documents, shall refine the Project design, and shall consist of
drawings and other documents including plans, sections, elevations, typical construction details, and diagrammatic
layouts of building systems to fix and describe the size and character of the Project as to architectural, structural,
mechanical and electrical systems, and other appropriate elements outlined in this Agreement. The Design
Development Documents shall also include outline specifications that identify major materials and systems and
establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work. As the design process progresses through the
end of the preparation of the Construction Documents, the Architect, and if applicable, the Construction Manager at
Risk, shall prepare a preliminary estimate of the Cost of the Work. The Architect shall advise the Owner of any
adjustments to previous estimates of the Cost of the Work indicated by changes in Project requirements or general
market conditions. The Architect shall cooperate with the Owner, and if applicable, the Construction Manager at Risk,
in developing and designing the Project to satisfy Owner’s budgetary constraints, programmatic needs and
expectations as to quality, functionality of systems, maintenance costs, and usable life of the equipment and facilities.
If the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget, then the Architect shall redesign
elements to achieve cost savings within the Scope of the Work, but in doing so, shall not delete any essential element
of the Project. Architect shall present the redesign to Owner for Owner’s approval as provided in § 3.3.3, and, in doing
so, shall notify Owner in writing of the actions taken to bring the Project into Owner’s budget. If Architect is unable to
redesign the Project to meet Owner’s budgetary, programmatic and quality needs, then the Architect shall make
appropriate written recommendations to the Owner to adjust the Project’s size, quality or budget, and the Owner shall
cooperate with the Architect in making such adjustments, with Owner having the right to approve or reject such
recommendations.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, redesign the Project to comply with Owner’s budget, and request
the Owner’s approval. Architect shall not proceed to the Construction Documents Phase without the approval of
Owner’s Board of Trustees or Board’s designee; provided, however, this approval shall not relieve Architect of
Architect’s responsibility and liability to provide documents which are sufficient for Owner to complete the
construction of the Project, and are free from material defects or omissions. Architect shall bear full responsibility for,
and all resulting excess costs incurred by Architect in, proceeding without Board approval.

§ 3.3.4 The Owner’s decisions on matters relating to aesthetic effect shall be final. To the extent that Owner’s
Contractor or Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. "Construction Documents" means: all Drawings, specifications,
submittals, transmittals, deliverables, instructions to Contractor, and other documents, including those in electronic
form, prepared by the Architect and the Architect’s consultants which shall set forth in detail the requirements for
construction of the Project. The Construction Documents shall reflect all agreements between Owner and Architect
concerning Owner’s budgetary constraints, programmatic needs and expectations as to quality, functionality of
systems, maintenance costs, and usable life of equipment and facilities. Said Construction Documents shall reflect the
Owner’s educational program and educational specifications, the State educational adequacy standards in 19 TAC
Section 61.1040 and the standards set forth in Section 3.1.4 of this Agreement. The Construction Documents shall
illustrate and describe the further development of the approved Design Development Documents and shall consist of
Drawings and Specifications setting forth in detail the quality levels and performance criteria of materials and systems
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and other requirements for the construction of the Work. The Architect shall provide Construction Documents which
are sufficient for the Owner to complete construction of the Project and are free from material errors and omissions.
The Owner and Architect acknowledge that, in order to perform the Work, the Contractor will provide additional
information, including Shop Drawings, Product Data, Samples and other similar submittals, which the Architect shall
review in accordance with Section 3.6.4. Owner and Owner’s authorized representatives shall be given the
opportunity to review all Construction Documents prior to release of the Construction Documents for bidding,
proposal or negotiation purposes. Architect’s bid specifications and any subsequent contract shall not deny or
diminish the right of a person to work because of the person’s membership or other relationship status with respect to
any organization. Texas Government Code Section 2269.054. Architect shall also add the following language in any
document issued to solicit bids or competitive sealed proposals on the Project: By submitting a bid or proposal, each
bidder or proposer agrees to waive any claims it has or may have against the Owner, the Architect, and their
respective employees, agents, or representatives, arising out of or in connection with the administration, evaluation,
recommendation, or selection of any bid or proposal; waiver of any requirements under the bid or proposal
documents or contract documents; acceptance or rejection of any bid or proposal; and award of the contract.

§ 3.4.1.1 Errors and Omissions

§ 3.4.1.1.1 Completed plans and specifications are expected to be comprehensive and free of material errors and
omissions, in accordance with the Standard of Care.

§ 3.4.1.1.2 Procedures and meetings in schematic and design development phases allow for adequate interaction
between Owner and Architect to minimize oversights in Project requirements. It is incumbent upon the Architect to
thoroughly review his work product, in accordance with the Standard of Care, to detect errors and omissions before
they become costly additions to the Project during construction.

§ 3.4.1.1.3 Architect is responsible for correcting errors in Construction Documents, including addenda during bidding
to rectify errors in the contract documents.

§ 3.4.1.1.4 Deductive change orders may be applied to offset the change order cost applicable to the Architect only to
the extent that such deductive change order resulted from an oversight in the Contract Documents that was not
required by the Building Program or requested by the Owner. All other deductive change orders due to Owner scope
modifications or other value engineering items and unused Allowances shall not apply to this offset provision.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over
the Project into the Construction Documents and 19 Texas Administrative Code section 61.1031, and

Texas Health and Safety Section 341.065. Architect shall certify that he/she has reviewed the standards contained in
19 Texas Administrative Code Section 61.1040 and Section 61.1031, and performed its services in accordance with
the Standard of Care in executing the construction documents, and Section 61.1031. Architect shall also certify that
the facilities have been designed and constructed in reasonable accordance with the provisions of 19 Texas
Administrative Code Section 61.1040 and Section 61.1031, based on the educational program, long-range school
facility plan, educational specifications, building code specifications, any and all required safety and security
directions approved by Owner, and all documented changes to the Construction Documents provided by the District,
as required by 19 Texas Administrative Code, Section 61.1040 and Section 61.1032. Architect shall complete the
Texas Education Agency’s (TEA’s) Certification of Project Compliance. In executing the certifications required under
the provisions of this Section, Architect shall exercise his/her reasonable professional judgment and care consistent
with the Standard of Care. Architect shall design the Project in such a manner that the Project or each part of the
Project is readily accessible to and usable by individuals with disabilities, in compliance with the Americans with
Disabilities Act and Section 504 of the Rehabilitation Act, federal regulations interpreting the Americans with
Disabilities Act and Section 504, the Pump Act (29 USC Section 218(c)), Texas Government Code Chapter 469, the
Texas Accessibility Standards, all applicable requirements or standards of the Texas Department of Licensing and
Regulation, and all applicable requirements or standards of the American National Standards Institute. It shall be the
responsibility of Architect to address revisions or amendments to applicable codes or standards that become effective
prior to the date of Substantial Completion. Revisions or amendments to applicable codes or standards which become
effective after the date of Substantial Completion shall be addressed by the Architect, and shall be compensated as a
Change in Service.
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§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner and the Owner’s
attorney in the development and preparation of (1) bidding competitive purchasing, and procurement information that
describes the time, place, and conditions of bidding, including bidding or proposal forms; (2) the form of agreement
between the Owner and Contractor or Construction Manager at Risk; and (3) the Conditions of the Contract for
Construction (General, Supplementary and other Conditions) as amended for the Project. After consultation with the
Owner, the Architect shall also compile a project manual that includes the Conditions of the Contract for Construction
and Project Specifications, and may include bidding or proposal requirements and sample forms. As required by law,
all bid or proposal documents and contracts shall include, if applicable, all required information related to trench
excavation safety. Texas Health and Safety Code Section 756.021 et seq. All outdoor lighting fixtures designed by
Architect, if any, shall meet the statutory energy conservation and light pollution standards established by the Texas
Department of Health. All ventilation and indoor air quality systems designed by Architect shall meet the indoor air
quality voluntary guidelines established by the Texas Department of Health. Texas Health and Safety Code Chapter
385. All playground equipment designed by Architect, if any, shall comply with each applicable provision of ASTM
Standard F1487-07ael. "Consumer Safety Performance Specifications for Playground Equipment for Public Use",
published by ASTM International, have no unshielded horizontal bare metal platforms; and be accessible to
individuals with disabilities in accordance with the Americans with Disabilities Act Accessibility Guidelines. All
playground surfacing designed by Architect shall comply with each applicable provision of ASTM Standard
F2223-04el, "Standard Guide for ASTM Standards on Playground Surfacing" published by ASTM International, and
paths shall be designed for accessibility by individuals with disabilities. Texas Health and Safety Code Section
756.061; Americans with Disabilities Act. All outdoor lighting fixtures designed by Architect, if any, shall meet the
statutory energy conservation and light pollution standards established by the Texas Department of State Health
Services. Texas Government Code Chapter 425. Architect shall also comply with 15 U.S.C. § 8003 (Drain cover
standards) if applicable. If applicable, Architect shall comply with U.S. Environmental Protection Agency rules
concerning renovating, repairing, and painting work in schools built before 1978 that involves lead-based paint.

§ 3.4.3.1 As required by law, any bid or proposal document shall contain prevailing wage rates, which Architect may
request from the Owner.

§ 3.4.3.2 Architect shall insert in the Project Specifications the requirement that all bonds comply with the
requirements of Texas Insurance Code Section 3503.001 et seq. and Texas Government Code Chapter 2253 or their
successors and that all insurance companies be licensed to do business in the State of Texas and, if bond amounts
exceed $100,000, hold a certificate of authority from the U.S. Secretary of the Treasury or reinsurance for liability in
excess of $100,000 from a reinsurer authorized and admitted as a reinsurer in the State of Texas and that is a holder of
a certificate of authority from the U.S. Secretary of the Treasury to qualify as a surety or reinsurer on obligations
permitted or required under federal law. Owner and Architect reserve the right to rely on the Treasury list of
companies holding certificates of authority to determine whether the surety or reinsurer complies with the legal
requirement.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work. If the Architect’s estimate of the Cost of the
Work exceeds the Owner’s budget for the Cost of the Work, then the Architect shall redesign elements to achieve cost
savings within the Scope of the Work, but in doing so, shall not delete any essential element of the Project. Architect
shall present the redesign to Owner for Owner’s approval as provided herein, and, in doing so, shall notify Owner in
writing of the actions taken to bring the Project into Owner’s budget. If Architect is unable to redesign the Project to
meet Owner’s budgetary, programmatic and quality needs, then the Architect shall make appropriate written
recommendations to the Owner to adjust the Project’s size, quality or budget. Owner shall consider Architect’s
recommendations, but shall decide, in its discretion, what adjustments to make. Owner shall not be able to waive any
services or direct any changes where recommended or required by an applicable design professional.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to
the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s approval.
Architect shall not proceed to the Bidding or Negotiation Phase without the approval of Owner’s Board of Trustees, or
Board designee; provided, however, this approval shall not relieve Architect of Architect’s responsibility and liability
to provide documents which are sufficient for Owner to complete the construction of the Project, and are free from
material defects or omissions, in accordance with the Standard of Care. Architect shall bear full responsibility for, and
all resulting excess costs incurred by Architect in, proceeding without required approval.
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§ 3.4.6 The Owner’s decisions on matters relating to aesthetic effect shall be final. To the extent that Owner’s
Contractor or Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted.

§ 3.4.7 Architect shall submit the Construction Documents for review and approval to the Texas Department of
Licensing and Regulation any time the renovation, modification, or alteration of the Work has an estimated
construction cost of $50,000 or more, and shall notify Owner of same. Architect shall not allow Contractor to file an
application with any local governmental entity for a building construction permit until after Architect’s submission to
the Texas Department of Licensing and Regulation.

§3.4.8 Notwithstanding anything herein to the contrary, included in Architect’s Basic Services fee are revisions to
drawings, specifications, or other documents requested by the Owner which are consistent with the normal evolution
of the design; except when such revisions are: (a) materially inconsistent with written approvals or written instructions
previously given by the Owner; (b) required by the enactment, revised interpretation(s), or revisions of codes, laws, or
regulations subsequent to the preparation of such deliverables, or additional costs caused by delays resulting from
such; or (c) constitute Additional Services.

§ 3.4.9 Notwithstanding any clause in this Agreement to the contrary, Architect expressly disclaims all express or
implied warranties and guarantees with respect to the performance of professional services, and it is agreed that the
quality of such services shall be judged solely as to whether Architect performed its services consistent with the
professional skill and care ordinarily provided by firms practicing in the same or similar locality under the same or
similar circumstances and as expeditiously as is prudent considering the ordinary professional skill and care of a
competent architect, as set out in Texas Local Government Code Section 271.904(d) and Texas Civil Practices and
Remedies Code Section 130.0021, referred to as the "Standard of Care" in this Agreement.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

The Architect shall assist the Owner in establishing a list of prospective contractors. Such assistance shall include, if
necessary, testifying in any bid or proposal dispute. Architect shall disclose in writing to Owner any prior or current
relationships which Architect may have had with any bidders or proposers. Following the Owner’s approval of the
Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or negotiated
proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful bid or proposal, if any;
and, (4) awarding and preparing contracts for construction. The Architect shall cooperate with the Owner’s legal
counsel in the preparation of all Contract Documents and the General Conditions of the Contract for Construction, as
amended or supplemented for the Project, to be used in the bidding or proposal documents. Architect shall ensure that
its Supplementary or other Conditions of the Contract, if any, shall not contradict the provisions of Owner’s ATA
Document A201, as amended, except with Owner’s prior written consent.

§ 3.5.2 Competitive Bidding or Purchasing

§ 3.5.2.1 Bidding Documents shall consist of bidding or competitive proposal requirements and proposed Contract
Documents. The Contract Documents are enumerated in the Agreement, as amended, between the Owner and
Architect (hereinafter the Owner/Architect Agreement) and consist of the Owner/Architect Agreement, Conditions of
the Contract, as amended, (General, Supplementary and other Conditions), all sections of the Project Manual,
including Drawings, Specifications, and Addenda issued prior to execution of the Contract.

§ 3.5.2.2 If requested by the Owner, the Architect shall assist the Owner in bidding or competitively purchasing the

Project by:
A procuring at Owner’s cost the reproduction of
Bidding Documents for distribution to prospective bidders, and distributing the Bidding Documents
to prospective bidders, requesting their return upon completion of the bidding process, and
maintaining a log of distribution and retrieval and of the amounts of deposits, if any, received from
and returned to prospective bidders;
2 organizing and conducting a pre-bid conference for prospective bidders;
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] preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Bidding Documents to the prospective bidders in the form of addenda; and,

4 organizing and conducting the opening of the bids, evaluating the bids, and subsequently
documenting and distributing the bidding results, as directed by the Owner.

§ 3.5.2.3 In consultation with the Owner, the Architect shall consider requests for substitutions, if the Bidding
Documents permit substitutions, and shall prepare and distribute addenda identifying approved substitutions to all
prospective bidders and Owner. The Architect shall review, in conjunction with the Owner, the Owner’s
representative, if appropriate, and the Construction Manager at Risk or Contractor, alternative approaches to design
and construction of the Project in order to preserve the Scope of the Work, the Scope of the Project and the quality of
the construction within Owner’s overall budget for the Project.

§ 3.5.3 Proposals

§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents. The
Contract Documents are enumerated in the Agreement, as amended, between the Owner and Architect (hereinafter the
Agreement) and consist of the Agreement, Conditions of the Contract, as amended, (General, Supplementary and
other Conditions), all sections of the Project Manual, including Drawings, Specifications, and Addenda issued prior to
execution of the Contract, other documents listed in the Agreement and Modifications issued after execution of the
Contract.

§ 3.5.3.2 If requested by Owner, the Architect shall assist the Owner in obtaining proposals by:

A procuring at Owner’s cost the reproduction of Proposal Documents for distribution to prospective
contractors and requesting their return upon completion of the negotiation process and maintaining a
log of distribution and retrieval and of the amounts of deposits, if any, received from and returned to
prospective proposers;

.2 organizing and participating in selection interviews with prospective contractors;

.3 preparing responses to questions from prospective contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,

4  evaluating proposals, participating in negotiations with prospective contractors, and subsequently
preparing a summary report of the negotiation results, as directed by the Owner.

§ 3.5.3.3 In consultation with the Owner, the Architect shall consider requests for substitutions, if the Proposal
Documents permit substitutions, and prepare and distribute addenda identifying approved substitutions to all
prospective contractors and Owner. The Architect shall review, in conjunction with the Owner, the Owner’s
representative, if appropriate, and the Construction Manager at Risk or Contractor, alternative approaches to design
and construction of the Project in order to preserve the Scope of the Work, the Scope of the Project, and the quality of
the construction within Owner’s overall budget for the Project.

§ 3.6 Construction Phase Services
§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth
below and in AIA Document A201™-2017, General Conditions of the Contract for Construction, as amended for the
Project, and as specified in Section 3.1.6 herein. If the Owner and Contractor modify AIA Document A201-2017,
those modifications shall not affect the Architect’s services under this Agreement unless the Owner and the Architect
amend this Agreement. While on Owner’s property and throughout Architect’s services under this Agreement, the
Architect shall comply with all policies, regulations, and rules of the Owner, including, but not limited to, those related
to employee conduct (such as prohibitions against alcohol, weapons, drugs, fraternization,
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harassment, and tobacco on school property), and prohibitions against fraud and financial impropriety.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall
not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences or
procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible
for the Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Architect shall be responsible for the Architect’s negligent acts or omissions, but shall not have control over or charge
of, and shall not be responsible for, acts or omissions of the Contractor or of any other persons or entities performing
portions of the Work.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date
the Architect issues the final Certificate for Payment.

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect or his authorized representative, shall visit the site at least once per week (or more per week
when deemed necessary by the Owner’s Superintendent or when necessary to protect Owner’s interest), and at other
intervals appropriate to the stage of the Contractor’s operations (1) to inspect the progress, quantity and quality of the
Work completed; (2) to reject any observed nonconforming Work; (3) to become familiar with and to keep the Owner
informed about the progress and quality of the portion of the Work completed; (4) to guard the

Owner against defects and deficiencies in the Work; (5) to determine if the Work is being performed in a manner
indicating that the Work, when fully completed, will be in accordance with the Contract Documents and on time, and,;
(6) to document progress of the Work, in written and photographic form. Furthermore, a minimum of two job site
meetings per month from commencement of construction through Final

Completion will be initiated by the Architect. Attendees will include Owner, the Contractor’s project manager and/or
superintendent, Architect’s project representative, and Architect. Architect or his authorized representative will
provide on-site observations prior to and during all concrete pours that contribute to the structural integrity of the
building, including all pours of concrete piers, footings, grade beams, floor slabs, and concrete superstructure
components, if applicable. In addition, Architect or his authorized representative will provide on-site observations
prior to covering up or closing up of portions of the construction that, if covered, would conceal problems with the
structural integrity of the Project. Architect will advise Owner of the need for any third-party laboratory or testing
services to assist the Architect, and will assist Owner in development of Requests for Proposals or other solicitations
for any required testing services approved by Owner. On the basis of the site visits, on-site observations, or inspections
by the Architect, Architect shall keep Owner and Owner’s Contractor informed of the progress and quality of the
portion of the Work completed, and promptly report to the Owner (1) known deviations from the Contract Documents,
and from the most recent construction schedule submitted by the Contractor, and (2) defects and deficiencies observed
in the Work. Architect shall guard Owner against defects and deficiencies in the Work, and shall promptly notify
Owner and Contractor orally regarding the defect or nonconforming Work it discovers, which notice shall be followed
by notice in writing of defects and nonconforming work noted and corrective actions taken or recommended. The
Architect shall neither have control over or charge of, nor be responsible for, the construction means, methods,
techniques, sequences or procedures, or safety precautions and programs in connection with the Work, since these are
solely the Contractor’s rights and responsibilities under the Contract Documents

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever
the Architect considers it necessary or advisable, the Architect shall recommend to

Owner additional inspection or testing of the Work in accordance with the provisions of the Contract Documents,
whether or not the Work is fabricated, installed or completed. However, neither this authority of the Architect nor a
decision made in good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility
of the Architect to the Contractor or Construction Manager at Risk if applicable, Subcontractors, suppliers, their
agents or employees, or other persons or entities performing portions of the Work. Architect shall promptly notify
Owner and Contractor, orally and in writing, of any observed fault or defect in the Project or nonconformance with
Contract Documents, upon discovery of the defect or nonconformance, and shall notify Owner of all corrective actions
taken or recommended. The testing or inspections required by this Section are subject to the requirements of Chapter
2269 of the Texas Government Code.
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§ 3.6.2.3 The Architect shall interpret and make recommendations to Owner regarding matters concerning
performance under, and requirements of, the Contract Documents on written request of either the Owner or
Contractor. The Architect’s response to such requests shall be made in writing within any time limits agreed upon or
otherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and recommendations of the Architect shall be consistent with the intent of, and reasonably
inferable from, the Contract Documents and shall be in writing or in the form of drawings. When making such
interpretations and recommendations, the Architect shall endeavor to secure faithful performance by both Owner and
Contractor, and shall not be liable for results of interpretations or recommendations rendered in good faith. The
Owner’s decisions on matters relating to aesthetic effect shall be final.

§ 3.6.2.5 The Architect shall promptly render initial written recommendations or interpretations on Claims, disputes,
or other matters in question between the Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall observe the progress of the Work, critically evaluate, review and certify the amounts due
the Contractor and shall sign and issue Certificates for Payment in such amounts if such amounts are valid, correct,
and deemed due and owing, in Architect’s professional opinion, within seven (7) days of receipt of Contractor’s
application for payment. The Architect’s certification for payment shall constitute a representation to the Owner,
based on the Architect’s observation and evaluation of the Work as provided in Section 3.6.2 and on the data
comprising the Contractor’s Application for Payment, that the Work has progressed to the point indicated, and in
Architect’s professional opinion, the quality of the Work is in accordance with the Construction Documents and the
Contract Documents and critically evaluated and certified that the amounts requested in the Application for Payment
are valid and correct. If Architect disputes the Contractor’s payment application in whole or in part, Architect shall
provide in writing to Owner and Contractor a detailed statement of the Architect’s reason for withholding certification
in accordance with Texas Government Code §2251.042(a) and as provided in §§9.4.1 and 9.5.1 of the AIA A201 for
the project. The foregoing representations are subject to (1) an evaluation of the Work for conformance with the
Contract Documents upon Substantial Completion, (2) results of subsequent tests and inspections, (3) correction of
minor deviations from the Contract Documents prior to completion, and (4) specific qualifications expressed by the
Architect in writing to Owner.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to payment,
or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.
§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. Review of such submittals is not for
the purpose of determining the accuracy and completeness of other information such as dimensions, quantities, and
installation or performance of equipment or systems, which are the Contractor’s responsibility. The Architect’s action
in reviewing submittals shall be taken in accordance with the approved submittal schedule or, in the absence of an
approved submittal schedule, with reasonable promptness while allowing sufficient time, in the Architect’s
professional judgment, to permit adequate review. If it is determined that any submittal does not comply with the
requirements of the Contract Documents, then Architect shall require Contractor to come into compliance. The
Architect shall promptly report in writing to the Contractor and Owner any errors, inconsistencies and omissions
discovered by the Architect in the Shop Drawings, Product Data and Samples. The Architect is not authorized to
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approve changes involving major systems such as HVAC, roof, foundation, outward appearance, color schemes, floor
plans, building materials, or mechanical equipment without Owner’s prior written consent.

§ 3.6.4.2 In accordance with the Architect-approved submittal schedule, the Architect shall review and approve, or
take other appropriate action upon, the Contractor’s submittals such as Shop Drawings, Product Data and Samples, but
only for the limited purpose of checking for conformance with information given and the design concept expressed in
the Contract Documents. Review of such submittals is not for the purpose of determining the accuracy and
completeness of other information such as dimensions, quantities, and installation or performance of equipment or
systems, which are the Contractor’s responsibility. The Architect’s review shall not constitute approval of safety
precautions or, unless otherwise specifically stated by the Architect, of any construction means, methods, techniques,
sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of
which the item is a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when submitted
to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with information
given and the design concept expressed in the Contract Documents. The Architect shall be entitled to rely upon, and
shall not be responsible for, the adequacy, accuracy, and completeness of the services, certifications, and approvals
performed or provided by such design professionals.

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information.
Requests for information shall include, at a minimum, a detailed written statement that indicates the specific Drawings
or Specifications in need of clarification and the nature of the clarification requested. The Architect’s response to such
requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable promptness. If
appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in response to the
requests for information.

§ 3.6.4.5 The Architect shall maintain all records of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 With notice and consent of Owner, the Architect may authorize minor changes in the Work that are consistent
with the intent of the Contract Documents and do not involve an adjustment in the Contract Sum or an extension of the
Contract Time. Subject to Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives
for the Owner’s approval and execution in accordance with the Contract Documents.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.5.3 The Architect shall accept requests by the Owner, and shall review properly-prepared, timely requests by the
Contractor for changes in the Work, including adjustments to the Contract Sum or Contract Time. A properly prepared
request for a change in the Work shall be accompanied by sufficient supporting data and information to

permit the Architect to make a reasonable determination. If the Architect determines that requested changes in the
Work are not materially different from the requirements of the Construction Documents or the Contract Documents,
then the Architect may issue an order for a minor change in the Work, with prior written notice to the Owner, or
recommend to the Owner that the requested change be denied.

§ 3.6.5.4 If the Architect determines that implementation of the requested changes would result in a material change to
the Contract that may cause an adjustment in the Contract Time or Contract Sum, then the Architect shall make a
recommendation to approve or deny the requested change to the Owner. Based upon information furnished by the
Contractor, if any, the Architect shall estimate the additional cost and time that might result from such change,
including any additional costs attributable to Additional Services of the Architect. If the Architect recommends
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approval, then the Architect shall incorporate those estimates into a proposed Change Order or other appropriate
documentation for the Owner’s Board of Trustees’ approval and execution.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:

1 conduct inspections to determine the date or dates of Substantial Completion and the date of final
completion;

.2 issue Certificates of Substantial Completion and of Final Completion, using Owner’s or State forms,
and ensure Contractor gives its notarized signature on its Certification of Substantial or Final
Completion;

3 receive from the Contractor and forward to the Owner, for the Owner’s review and records, written
warranties and related documents required by the Contract; and,

4 issue a final Certificate for Payment based upon a final inspection indicating that the Work complies
with the requirements of the Contract Documents.

.5 For any Work that exceeds $50,000, Architect shall schedule and ensure completion of inspections
with the Texas Department of Licensing and Regulation as required by Texas Government Code Section
469.105.

.6 Owner, Architect, Contractor, and prime subcontractors, if applicable, shall certify compliance with all
applicable school facility standards required in 19 TAC Section 61.1040 subsections (d) and (g)-(k). 19 TAC
Section 61.1040(f).

.7 Architect certifications. Architect shall certify the following, as required by 19 TAC 61.1040(f)(1)(B):

(1) Certifications related to educational adequacy under subsection (d) of 19 TAC
61.1040(d) The Architect for a capital improvement project shall certify
compliance that the project has been designed in reasonable accordance with the
long-range facility plan and educational specifications, if applicable.

(i1) Certifications related to standards for space for instructional facilities under
subsection (g) of 19 TAC Section 61.1040 and to standards associated with the
method of compliance approved by the Owner’s board of trustees for
instructional facility space under subsection (h) of 19 TAC Section 61.1040
related to the quantitative method of compliance or under subsection (i) of 19
TAC Section 61.1040 related to the qualitative method of compliance. To
provide adequate instructional spaces and adequate space in instructional
facilities, the Architect shall certify compliance that the Project has been
designed in reasonable accordance with the standards for space in subsection (g)
of 19 TAC Section 61.1040 and with the standards associated with the method
of compliance approved by the Owner’s board of trustees under subsection (h)
or (i) of 19 TAC Section 61.1040.

(ii1) Certifications related to safety and security standards under subsection (k) of 19
TAC Section 61.1040. A design professional of record shall certify compliance
that the Project has been designed in reasonable accordance with any required
safety and security directives approved by the Owner in accordance with
subsection (k) of 19 TAC Section 61.1040.
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§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of
the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum, if
any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2)
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Prior to the expiration of six months from the date of Substantial Completion, prior to the expiration of ten
months from the date of Final Completion, and upon request of the Owner at any other time within one year of Final
Completion, the Architect shall meet with the Owner and the Owner’s Designated representative to review the facility
operations and performance; to identify defects, warranty issues, and proposed corrections; and to make appropriate
written recommendations to the Owner.

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are included in Basic Services. Unless otherwise specifically addressed in this
Agreement, if neither the Owner nor the Architect is designated, the parties agree that the listed Supplemental Service
is not being provided for the Project. The Architect shall not be

entitled to additional compensation for Services listed below unless otherwise indicated, or if such services are not
required for this Project or approved by Owner.

(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project by
indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service.
Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an
exhibit to this Agreement.)

Supplemental Services Responsibility
(Architect, Owner, or not provided)
§ 4111 Programming per 3.1 Architect
§ 41.1.2 Multiple preliminary designs Architect
§ 41.1.3 Measured drawings Not Provided
§ 41.1.4 Existing facilities surveys Architect
§ 41.1.5 Site planning per 4.2.3 Architect — as Supplemental Service
(Row deleted)
§ 41.1.6 Building Information Model management Architect
responsibilities
§ 41.1.7 Development of Building Information Models for Architect
post construction use
§ 41.1.8 Civil engineering per Section 4.2.3 Architect — Supplemental Service
§ 41.1.9 Landscape design Architect
§ 4.1.1.10 Architectural interior design per 3.1 Architect
§ 4.1.1.11 Value analysis per 6.1 Architect
§ 4.1.1.12 Detailed cost estimating beyond that Not Provided
required in Section 6.3
§ 4.1.1.13 On-site project representation per 4.2.2 Architect
§ 4.1.1.14 Conformed documents for construction Not Provided
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§ 41.1.15 As-designed record drawings Architect

§ 4.1.1.16 As-constructed record drawings Not Provided

§ 4.1.1.17 Post-occupancy evaluation Not Provided

§ 4.1.1.18 Facility support services (B210) Not Provided

§ 41.1.19 Tenant-related services Not Provided

§ 4.1.1.20 Architect’s coordination of the Owner’s Architect
consultants

§ 41.1.21 Telecommunications/data design Architect

§ 4.1.1.22 Seccurity evaluation and planning utilizing TEA Architect
and House Bill 3 facility standards

§ 4.1.1.23 Commissioning (C203) Not Provided

§ 4.1.1.24 Sustainable Project Services pursuant to Section Not Provided
4.1.3 (E204)

§ 4.1.1.25 Fast-track design services Not Provided

§ 4.1.1.27 Historic preservation (B205) Not Provided

§ 4.1.1.28 Furniture, furnishings, and equipment design Not Provided
(B253)

(Row deleted)

§ 4.1.1.31 LEED Certification (B214) Not Provided

§ 4.1.2 Description of Supplemental Services

§ 41.21

(Paragraphs deleted)

As-constructed record drawings. These drawings are a consolidation of the Record of the Work As-constructed
prepared by the contractor and the As-designed record drawings prepared by the Architect. The Architect is entitled to
rely on, and shall not be responsible for, the accuracy or completeness of Record of the Work As-constructed prepared
by the contractor.

(Paragraphs deleted)

§ 4.2 Architect’s Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in the
Architect’s schedule.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not
proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization:
A Services necessitated by a significant change in the Initial Information, previous instructions or
approvals given by the Owner, or a material change in the Project including, but not limited to,
size, quality, complexity, the Owner’s schedule or budget for Cost of the Work, or procurement or
delivery method, or bid packages in addition to those listed in Section 1.1.5;

2. Services necessitated by the enactment or revisions or amendments of codes, laws, or regulations,
which occur after the date of Substantial Completion and result in substantial revisions to previously

prepared Instruments of Service;

(Paragraphs deleted)
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3. Consultation concerning replacement of Work resulting from fire or other cause during
construction; or,

4,  Services necessitated by the Owner’s request for extensive environmentally responsible design
alternatives, such as unique system designs, in-depth material research, energy modeling, or LEED®
certification.

§ 4.2.2
(Paragraphs deleted)

The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional Services.
When the limits below are reached, the Architect shall notify the Owner:

A Five (5 )reviews of each Shop Drawing, Product Data item, sample and similar submittals of the
Contractor

2  Two (2 )visits to the site by the Architect per week during construction as required by § 3.6.2.1

.3 Five (5 ) inspections for each portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents

4  Five (5 ) inspections for each portion of the Work to determine final completion.

§ 423 The Architect

(Paragraphs deleted)

shall, as Supplemental Service, provide Civil Engineering services to design, engineer and produce Civil Engineering
Design Documents required to obtain plan approval from the city and private utility companies for use in obtaining
site related construction permits. Civil Engineering services will be performed through Schematic Design, Design
Development, Construction Documents, and Contract Administration (Construction Phase) phases. Architect shall
provide all plans and specifications for all site development necessary for the Project, which shall include locating any
building on-site, and developing all plans and specifications for site drainage, parking, landscaping, walkways,
irrigation, playgrounds, staging areas and portable buildings and accompanying infrastructure, when appropriate. The
Architect shall not proceed to provide this Supplemental Service until authorized in writing by the Owner.. The
services described in this section will be compensated in accordance with section 11.4 as a reimbursable consultant
hired by the Architect.

(Paragraphs deleted)
ARTICLE 5 OWNER’S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, as required by 19 Texas
Administrative Code Section 61.1040. The Architect shall review the program and specifications furnished by Owner
to ascertain the

specific requirements of the Project and shall arrive at a mutual written understanding of such requirements with
Owner. Architect shall include all components of Owner’s program in the Project, unless specific written agreement to
delete a component is received from Owner.

§ 5.2 The Owner shall establish and update the Owner’s budget for the Project, when required, including (1) the
budget for the Cost of the Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable
contingencies related to all of these costs. The Owner shall update the Owner’s budget for the Project as necessary
throughout the duration of the Project until final completion. If the Owner significantly increases or decreases the
Owner’s budget for the Cost of the Work, the Owner shall notify the Architect. The Owner and the Architect shall
thereafter agree to a corresponding change in the Project’s scope and quality.

§ 5.3 The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services. Owner’s Board of Trustees is the
only representative of Owner, an independent school district, having the power to enter into or amend a contract, to
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approve changes in the Scope of the Work, to approve and execute a Change Order or Construction Change Directive
modifying the Contract Sum or Guaranteed Maximum Price, agree to an extension of the dates of Substantial
Completion or Final Completion, or approve changes in the Architect’s compensation. Owner’s Board of Trustees
may designate one or more representatives with authority to sign documents after Board approval and/or to advise and
consult with Architect for day-to-day operations under the agreement.

Owner’s designated representative to sign contracts:
Name: Dr. Scott Muri Title: Superintendent, or designee

Owner’s designated representative for day-to-day operations:
Name: Dr. Scott Muri Title: Superintendent, or his designee

§ 5.3.1 The Owner acknowledges that, when utilized, accelerated, phased or fast-track scheduling provides a benefit,
but also carries with it associated risks. Such risks include the Owner incurring costs for the Architect to coordinate
and redesign portions of the Project affected by procuring or installing elements of the Project prior to the completion
of all relevant Construction Documents, and costs for the Contractor to remove and replace previously installed Work.
If the Owner selects accelerated, phased or fast-track scheduling, the Owner agrees to include in the budget for the
Project sufficient contingencies to cover such costs.

§ 5.4 Upon written request of the Architect, the Owner shall furnish surveys known to the Owner describing physical
characteristics, legal limitations and utility locations for the site of the Project, and a written legal description of the
site. Other than the metes and bounds noted in the legal description of the site, the Architect shall not be entitled to
rely on the accuracy of information furnished by the Owner, but shall exercise proper precautions relating to the safe
performance of the Work. Other than the metes and bounds noted in the survey if any, Owner does not guarantee the
accuracy of surveys provided, including the locations of utility lines, cables, pipes or pipelines or the presence or
absence of easements. Architect shall review this information and shall provide to Owner a written request for
additional information needed, if any, for Architect to adequately perform services hereunder. Upon receipt of this
request, the Owner will procure and provide to the Architect the information requested.

§ 5.5 The Owner may furnish services of geotechnical engineers, which may include test borings, test pits,
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, ground
corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with written
reports and appropriate recommendations.

§ 5.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required
in ATA Document E204™-2017, Sustainable Projects Exhibit.

§ 5.7 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated as
the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope of
the Project. The Owner shall require that its consultants and contractors maintain insurance, including professional
liability insurance, as appropriate to the services or work provided.

§ 5.8 The Owner shall furnish tests, inspections and reports that are required by law or the Contracts to be furnished by
the Owner. To the extent that tests, inspections and reports are not required by law or the Contract Documents to be
furnished by Owner, but are deemed necessary by the Architect or Owner, then they shall be furnished by Architect,
unless Architect receives Owner’s written permission to charge

Owner for the services or Owner agrees to separately contract for the services.

§ 5.9 Unless otherwise provided in this Agreement, the Owner may, in its sole discretion, furnish legal and accounting
services, including auditing services, that may be reasonably necessary at any time for the Project to meet the Owner’s
needs and interests.
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§ 5.10 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service, and
Architect shall have the reasonable amount of time required by Texas Government Code Chapter 2272 to cure its
errors, omissions, or inconsistencies as a precondition to any dispute resolution proceeding involving Owner and
Architect. Architect acknowledges that he is the leader of the design team and is responsible for the design of the
Project. Therefore, Owner shall be entitled to rely on the Construction Documents, services, and information furnished
by the Architect. This Section shall not relieve Architect of any responsibility or liability for the performance of
Architect’s contracted services on the Project, in accordance with the Standard of Care.

§ 5.11 The Owner shall endeavor to include the Architect in all communications with the Contractor that relate to or
affect the Architect’s services or professional responsibilities. The Owner shall endeavor to promptly notify the
Architect of the substance of any direct communications between the Owner and the Contractor otherwise relating to
the Project. Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.12 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement. The
Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor, including the
General Conditions of the Contract for Construction.

§ 5.13 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

(Paragraphs deleted)
ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of the Architect’s compensation, the Cost of the Work shall be the total cost to the Owner to
construct all elements of the Project designed or specified by the Architect and constructed by the Owner, and shall
include contractors’ general conditions costs, overhead and profit. To the extent that the Project is not completed or
constructed, the Cost of the Work shall include the estimated cost to the Owner of all elements of the Project designed
by the Architect and accepted by the Owner but not constructed by the Owner. The Cost of the Work also includes the
reasonable value of labor, materials, and equipment, donated to, or otherwise furnished by, the Owner. The Cost of the
Work does not include elements of the Project designed by Architect but not accepted by the Owner. The Cost of the
Work also does not include the compensation of the Architect or the Architect’s consultants; the costs of the land,
rights-of-way, financing, or contingencies for changes in the Work; alternate designs of the Architect that are not
constructed or accepted by the Owner; or other costs that are the responsibility of the Owner. For purposes of the
Architect’s compensation, the Cost of the Work shall not include the fee for management and supervision of
construction or installation provided by a separate Owner representative. For purposes of the Architect’s
compensation, the Cost of the Work shall include the Owner’s cost of labor and materials furnished by the Owner in
constructing portions of the Project, if the Work is designed and construction is overseen by Architect. For purposes of
the Architect’s compensation, the Cost of the Work shall only include the Owner’s cost of fixtures, furnishing and
equipment designed by the Architect, at the request of the Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted throughout
the Project as allowed under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of the Work,
and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work, prepared by the
Architect, represent the Architect’s judgment as a design professional. It is recognized, however, that neither the
Architect nor the Owner has control over the cost of labor, materials, or equipment; the Contractor’s methods of
determining bid prices; or competitive bidding, market, or negotiating conditions. Accordingly, if the Architect’s
design is determined to exceed Owner’s budget, then Architect agrees to redesign the Project, at Architect’s expense
and as a part of Architect’s Basic Services, to meet Owner’s budget.

§ 6.3 The Architect, shall prepare a preliminary estimate of the Cost of the Work, which shall incorporate Owner’s
budgetary constraints, programmatic needs, and expectations as to quality, functionality of systems, maintenance
costs, and usable life of equipment and facilities. As the design process progresses through the end of the reparation of
the Construction Documents, the Architect shall update and refine the preliminary estimate of the Cost of the Work.
The Architect shall advise the Owner of any adjustments to previous estimates of the Cost of the Work indicated by
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changes in Project requirements or general market conditions. The Architect shall cooperate with Owner in
developing and designing the Project to, in accordance with the Standard of Care, satisfy Owner’s budgetary
constraints, programmatic needs and expectations as to quality, functionality of systems, maintenance costs, and
usable life of equipment and facilities. In preparing estimates of the Cost of Work, the Architect shall be permitted to
include contingencies for design, bidding, and price escalation; to determine what materials, equipment, component
systems, and types of construction are to be included in the Contract Documents; to recommend reasonable
adjustments in the program and scope of the Project with the prior consent of Owner’s Board of Trustees or designee;
and to include design alternates as may be necessary to adjust the estimated Cost of the Work to meet the Owner’s
budget.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the
Architect submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work may be
adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, then the Architect shall redesign elements to achieve cost savings within the Scope of the Work, but in doing so,
shall not delete any essential elements of the Project, without the Owner’s knowledge and written consent. The
Architect shall present the redesign to Owner for Owner’s approval and, in doing so, shall notify Owner in writing of
the actions taken to bring the Project into Owner’s budget. If Architect is unable to redesign the Project to meet
Owner’s budgetary, programmatic and quality needs, then the Architect shall make appropriate written
recommendations to the Owner to adjust the Project’s size, quality, or budget. Owner shall consider the Architect’s
recommendation, but shall decide, in its discretion, what adjustments to make.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services
is exceeded by the lowest bona fide bid or negotiated proposal prior to commencement of the Work, the Owner shall

A give written approval of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable time and/or authorize a
Different construction procurement method, consistent with State law;

.3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce
the Cost of the Work;

.5  implement any other mutually acceptable alternative; or,

.6 direct the Architect to redesign the Project to meet the Owner’s budgetary, programmatic and quality
needs.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4 or 6.6.5, the Architect, without additional compensation,
shall modify the Construction Documents as necessary to comply with the Owner’s budget for the Cost of the Work at
the conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. The
Architect’s modification of the Construction Documents before commencement of the Work shall be the limit of the
Architect’s responsibility under this Article 6.

§ 6.8 If, after commencement of the Work, the Cost of the Work is exceeded due to the negligent errors or omissions
of the Architect, in accordance with the Standard of Care, then the Architect shall bear financial responsibility to
Owner for the increases in the Cost of the Work, except for all materials, labor, and overhead related to the betterment
obtained by the Owner. By way of example, the Architect shall bear responsibility for the difference between what
would have been the original cost of that portion of the Work, but for Architect’s negligent error or omission, in
accordance with the Standard of Care, and the actual cost of that portion of the Work performed to remedy the
negligent error or omission. Further, Architect shall not be entitled to Architect’s fee for the excess Cost of the Work.
Unless Architect disputes the amounts due pursuant to the alternative dispute resolution process provided in Article 8
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of this Agreement, as amended, Owner shall be entitled to withhold from sums due to Architect the amounts detailed
above.

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Construction Documents, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit
such information for its use on the Project.

§ 7.2 Architect shall provide to Owner, as a "Work Made for Hire," all Drawings, specifications, submittals,
transmittals, deliverables, instructions to Contractor of Architect and Architect’s consultants (including the necessary
number of paper copies and electronic format copies), and other documents hereinafter "Construction Documents,"
that are within Architect’s scope of services and are sufficient for Owner to complete construction of the Project and
are free from material defects or omissions. The Construction Documents for this Project are the property of the
Owner whether or not the Project is completed and whether or not Architect’s Agreement is terminated. The Owner
shall be furnished and permitted to retain reproducible copies and electronic versions of the Construction Documents.
Only the signature details, standard details and form specifications of the Construction Documents relating to this
Project may be used by the Architect on other projects, but they shall not be used as a whole without written
authorization by the Owner. Owner-furnished forms, conditions, and other written documents shall not be used on
other projects by the Architect without written authorization by the Owner. Owner hereby owns all common law,
statutory, or other reserved rights, including copyrights, pertaining to the Construction Documents; provided,
however, Owner hereby assigns to Architect the right to enforce Owner’s copyright in the Construction Documents
and agrees to reasonably cooperate with Architect in any proceedings related to such enforcement.

§ 7.3 The Construction Documents may be used as a prototype for other facilities by the Owner. The Owner may elect
to use the Architect to perform the site adaptation and other professional services involved in reuse of the prototype. If
so, then the Architect agrees to perform the work for an additional compensation that will fairly compensate the
Architect and its consultants only for the additional work involved. It is reasonable to expect that the fair additional
compensation will be significantly less than the fee provided for under this Agreement. If the Owner elects to employ
a different architect to perform the site adaptation and other professional services involved in reuse of the prototype,
then that architect may use Architect’s consultants on the same basis that the Architect would have been entitled to use
them for the work on the reuse of the prototype, and such architect will be entitled, to the extent allowed by law, to
duplicate the design and review and refer to the Construction Documents, approved shop drawings and calculations,
and "as-builts" in performing its work. The Architect will not be responsible for errors and omissions of a subsequent
architect. The Architect shall endeavor to commit its consultants to the terms of this Section and shall notify Owner in
writing if Architect is unable to do so. In the event of termination of this Agreement for any reason, the Owner shall
receive all original documents prepared to the date of termination and shall have the right to use those documents and
any reproductions in any way necessary to complete the Project.

(Paragraph deleted)

§ 7.4 The Owner shall be free to use said Construction Documents for Owner’s purposes, but shall not assign,
delegate, sublicense, pledge or otherwise transfer said Construction Documents, including any underlying copyright
or license granted herein, to another party for use by any party other than on behalf of Owner. The Owner may use the
Construction Documents for future additions or alterations to this Project or for other projects constructed by Owner.
The Owner’s privilege to use said Construction Documents extends to their use with and by other architects on
Owner’s projects only.

(Paragraph deleted)
ARTICLE 8 CLAIMS AND DISPUTES
§ 8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of or
related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the dispute

resolution method selected in this Agreement and within the period specified by this Agreement and by Texas law, but
in any case not more than § years after the date of Substantial Completion of the Work unless extended in accordance
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with Texas Civil Practice and Remedies Code Section 16.008. The Owner and Architect waive all causes of action not
commenced in accordance with this Section 8.1.1.

§ 8.1.1.1 All claims, disputes, or matters in controversy between Owner and Architect shall be discussed by the parties
in good faith, in an attempt to resolve the claim, dispute, or controversy. In the event such claim, dispute, or
controversy cannot be resolved by good faith discussion between the parties, any such claim, dispute or matter in
controversy shall be subject to the Owner’s grievance policy GF (LEGAL) and (LOCAL), or any other applicable
policy and regulations as designated by Owner, and the timelines established in the policy. Level I of the grievance
process will be conducted by the Superintendent’s designee or the Superintendent, as appropriate. Level II shall be
heard by the Superintendent, unless he heard Level 1. If the Superintendent heard Level I, then the grievance will
proceed to the Owner’s Board of Trustees at Level III. If Architect is dissatisfied with the outcome of Owner’s
grievance process, then any claim, dispute or other matter in question arising out of or related to this Agreement shall
be subject to mediation as a condition precedent to the institution of legal or equitable proceedings by either party.

§ 8.1.1.2 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy
immunities from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this
Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise specifically
provided herein and as specifically authorized by law.

§ 8.1.2 Only to the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other for damages, except such rights
as they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General Conditions of
the Contract for Construction, as amended for this Project, and if applicable. The Owner or the Architect, as
appropriate, shall require of the contractors, consultants, agents, and employees of any of them, similar waivers in
favor of the other parties enumerated herein.

§ 8.1.3 The Architect waives consequential damages for claims, disputes, or other matters in question, arising out of or
relating to this Agreement. This waiver is applicable, without limitation, to all consequential damages due to Owner’s
termination of this Agreement. This waiver is applicable to any and all damages for rental expenses, for losses of use,
income, profit, financing, business and reputation, and for loss of management or employee productivity or the
services of such persons, in connection with any claims arising out of or relating to this Agreement, whether in
contract or tort, and whether such damages are alleged to be direct, indirect, incidental, special, consequential or
otherwise. In any litigation arising under this Agreement, the types and amounts of damages recoverable shall be
subject to Subchapter I of Texas Local Government Code Chapter 271.

§ 8.1.4 When Owner has an applicable claim for construction defects, Owner shall comply with the provisions of
Texas Government Code Chapter 2272 related to the provision of notice of defects and the Contractor’s or Architect’s
opportunity to cure.

§ 8.1.5. Betterment. In no event shall the Architect be liable to the extent that damages constitute first costs or
betterment. First costs or betterment are costs that the Owner would have incurred if an error or omission had not been
made. Betterment also results to the extent that errors or omissions are remedied with a more expensive alternative
design, higher quality materials, or with repairs that increase useful life.

§ 8.1.6. Disputed Supplemental or Additional Services. To the extent that the Owner authorizes the Architect to proceed
with Supplemental or Additional Services, but in that authorization disputes the characterization of these services as
supplemental or additional, the compensation adjustment and/or the schedule adjustment, the Owner shall pay the
undisputed portions of the compensation adjustment requested by the Architect, with Owner and Architect reserving
their rights to resolve the differences pursuant to the dispute resolution procedures of this Agreement.

§ 8.1.7. Direct Negotiation. Any claim, dispute or other matter in question arising out of or related to this Agreement
shall be subject to a written request to seek to resolve such through direct negotiation at a meeting of the authorized
representative of the Owner and the Architect as a condition precedent to mediation. The parties shall endeavor to
schedule a meeting within two weeks of such request.
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§ 8.2 Mediation

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to the institution of legal or equitable proceeding, unless the filing deadlines under
applicable statutes of limitation and/or repose would otherwise expire. If suit is filed before mediation in order to avoid
expiration of limitations and/or repose, then the parties agree to submit the matter to mediation as soon as reasonably
possible. Claims for injunctive relief shall not be subject to this Section.

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between
them first through direct negotiation, and then, if necessary, by mediation. A request for mediation shall be made in
writing, delivered to the other party to this Agreement, and filed with a mutually-acceptable person or entity
administering the mediation. In the event the parties are unable to agree on a mediator, then the mediation shall be
conducted by either the Center for Public Policy Dispute Resolution at the University of Texas School of Law or by a
mediator selected by a local district court judge upon the joint request of the parties. The request shall be made within
30 days after the completion of Owner’s grievance process. In no event shall the request for mediation be made after
the date when institution of legal or equitable proceedings based on such claim, dispute, or other matter in controversy
would be barred by applicable statutes of limitation.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the county
where Owner’s main administrative office is located, unless another location is mutually agreed upon. Mediation shall
be subject to and in accordance with Chapter 154 of the Texas Civil Practice & Remedies Code. Agreements reached
in mediation shall be reduced to writing, considered for approval by the Owner’s Board of Trustees, signed by the
parties’ authorized representatives, if approved by the Board of Trustees, and, if signed, shall thereafter be enforceable
as provided by the laws of the State of Texas.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[X] Litigation in a court of competent jurisdiction
(Paragraphs deleted)

§ 8.2.5 Waiver of Jury Trial. The Owner and Architect each waive any right to trial by jury for any claims or causes of
action against the other and arising out of or related to this Agreement.

§ 8.2.6. Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy
immunities from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this
Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise specifically
provided herein and as specifically authorized by law.

§ 8.3 The provisions of this Article 8 shall survive the termination of this Agreement.

(Paragraphs deleted)
ARTICLE 9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make timely payments to the Architect for undisputed sums in accordance with this
Agreement and Texas law, such failure shall be considered substantial nonperformance and cause for termination or
cause for suspension of performance of services under this Agreement. The Architect shall give ten (10) days’ written
notice to the Owner before suspending services, in accordance with Texas Government Code section 2251.051 et seq.
If not cured after the (10) days written notice to Owner of the delinquency, Architect shall be allowed to suspend
Architect’s performance of services under this Agreement for nonpayment by Owner only after the provision of ten
(10) days’ written notice. Before resuming services, the Owner may pay the Architect all sums due prior to suspension
and any expenses incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the
remaining services and the time schedules shall be equitably adjusted.
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§ 9.2 If the Owner suspends the Project for more than ninety (90) consecutive days, the Architect shall be
compensated for services performed prior to notice of such suspension. The Architect’s fees for the remaining services
and the time schedules may be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 consecutive days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 9.4 Either party may terminate this Agreement upon not less than twenty-one (21) days’ written notice and
opportunity to cure should the other party fail substantially to perform in accordance with the terms of this Agreement
through no fault of the party initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the
Owner’s convenience and without cause. The Owner may also terminate this Agreement on seven days’ written notice
if the budget for the Cost of the Work, prior to commencement of the Work, is exceeded by the lowest bona fide bid or
negotiated proposal.

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates
this Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to
termination, together with Reimbursable Expenses then due.

§ 97

(Paragraphs deleted)

The parties hereby agree that: 1) if an order for relief is entered on behalf of the Architect, pursuant to Chapter 11 of
the U.S. Bankruptcy Code; 2) if any other similar order is entered under any debtor relief laws; 3) if Architect makes
an assignment for the benefit of one or more of its creditors; 4) if a receiver is appointed for the benefit of its creditors;
5) if a receiver is appointed on account of its insolvency, any such event could impair or frustrate Architect’s
performance. Accordingly, it is agreed that upon occurrence of any such event, Owner shall be entitled to request of
Architect adequate assurance of future performance in accordance with the terms and conditions of this Agreement.
Failure to comply with such request within ten (10) days of delivery of the request shall entitle Owner to terminate the
Architect’s services in accordance with this Section.

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of Final
Completion.

§ 9.9 The Owner’s rights to use the Architect’s Construction Documents in the event of a termination of this
Agreement are set forth in Article 7 and Section 11.9.

§ 9.10 This Agreement may be terminated by Owner at any time if Architect engages in conduct that would constitute
a violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public
servants, or engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest policies.

ARTICLE 10 MISCELLANEOUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the State of Texas. Mandatory and exclusive forum and venue
for any dispute resolution arising out of or related to this Agreement shall be in the state district courts of Ector
County.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General
Conditions of the Contract for Construction, as amended for the Project. As a material consideration of the making of
this Agreement, the Modifications to this Agreement shall not be construed against the drafter of said Modifications.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written
consent of the other.
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§ 10.4 If the Owner requests the Architect to execute certificates, the language of such certificates shall be submitted
to the Architect for review at least 14 days prior to the requested dates of execution. The Architect shall execute
certificates or consents consistent with the Architect’s Standard of Care pursuant to this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of,
a third party against either the Owner or Architect.

§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery,
presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
form at the Project site, unless Architect knew, directed, or specified that, or allowed such hazardous materials be
used in the Project. Architect shall promptly disclose in writing to Owner any hazardous materials specified for the
Project or discovered on site, regardless of the date of discovery or the date on which Architect learns of the hazardous
nature of the materials.

§ 10.7 With prior written consent of the Owner, the Architect may include photographic or artistic representations of
the design of the Project among the Architect’s promotional and professional materials. The Architect shall be given
reasonable access to the completed Project to make such representations, but may not photograph students without
prior written parental consent. However, the Architect’s materials shall not include the Owner’s confidential or
proprietary information if the Owner has previously advised the Architect in writing of the specific information
considered by the Owner to be confidential or proprietary. Owner hereby provides notice that confidential and
proprietary information shall include, but shall not be limited to, all items listed in Section 10.8.

§ 10.8 If the Architect or Owner receives information specifically designated as "confidential" or "business
proprietary," the receiving party shall keep such information strictly confidential and shall not disclose it to any other
person except to (1) its employees, (2) those who need to know the content of such information in order to perform
services or construction solely and exclusively for the Project, or (3) its consultants and contractors whose contracts
include similar restrictions on the use of confidential information. The Architect shall maintain the confidentiality of
information specifically designated as confidential by the Owner, unless withholding such information would violate
the law, create the risk of significant harm to the public, or prevent the Architect from establishing a claim or defense
in an adjudicatory proceeding. The Architect shall require of the Architect’s consultants similar written agreements to
maintain the confidentiality of information specifically designated as confidential by the Owner. Owner herein
designates the following as confidential information: security measures; security access codes; pending real estate
purchases, exchange, lease or value; any information pertaining to litigation; student likenesses and student record
information; employee information; and any other information deemed confidential by law. As to Owner, the parties
acknowledge that, as a public entity in the State of Texas, Owner is subject to, and must comply with, the provisions of
the Texas Public Information Act, Texas Government Code Chapter 552 et seq. and the Texas Open Meetings Act,
Texas Government Code, Chapter 551 et. seq.

§ 10.8.1 The receiving party may disclose "confidential" or "business proprietary" information after 7 days’ notice to
the other party, when required by law, or court order, including a subpoena or other form of compulsory legal process
issued by a court or governmental entity, or to the extent such information is reasonably necessary for the receiving
party to defend itself in any dispute. The receiving party may also disclose such information to its employees,
consultants, or contractors in order to perform services or work solely and exclusively for the Project, provided those
employees, consultants and contractors are subject to the restrictions on the disclosure and use of such information as
set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to the
parties’ intentions and purposes in executing the Agreement.

§10.10 NO LIENS. The parties agree that no architect, engineer, mechanic, contractor, materialman, artisan, laborer or
subcontractor, whether skilled or unskilled, shall ever, in any manner have, claim or acquire any lien upon the Project
of whatever nature or kind so erected or to be erected by virtue of this Agreement, nor upon any of the land upon which
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said improvements are so erected, built, or situated, such property being public property belonging to a political
subdivision of the State of Texas, or upon any funds of Owner.

§10.11 APPLICABLE LAW. This Agreement is subject to all applicable federal and State of Texas laws, rules, and
regulations. Invalidity of any portion of this Agreement under the laws of the State of Texas or of the United States
shall not affect the validity of the remainder of this Agreement.

§ 10.12 CONFLICT OF DOCUMENTS. To the extent of conflicts between the Contract Documents, amendments
shall prevail over original forms.

§ 10.13 RELATIONSHIP OF PARTIES. It is understood and agreed that the relationship of Architect to Owner shall
be that of an independent contractor. Nothing contained in this Agreement or inferable from this Agreement shall be
deemed or construed to: 1) make Architect the servant or employee of the Owner; or 2) create any partnership, joint
venture, or other association between Owner and Architect. Any direction or instruction by Owner or any of its
authorized representatives in respect to the Architect’s services shall relate to the results the Owner desires to obtain
from the Architect, and shall in no way affect the Architect’s independent contractor status.

§ 10.14 No delay or omission by either of the parties hereto in exercising any right or power accruing upon the
noncompliance or failure of performance by the other party hereto of any of the provisions of this Agreement shall
impair any such right or power or be construed to be a waiver thereof. A waiver by either of the parties hereto of any of
the covenants, conditions or agreements hereof to be performed by the other party hereto shall not be construed to be a
waiver of any subsequent breach thereof or of any other covenant, condition or agreement herein contained.

§ 10.15 Pursuant to Texas Education Code Section 44.034, Architect must give advance written notice to the Owner if
the Architect or an owner or operator of the Architect has been convicted of a felony. The Owner may terminate this
Agreement if the Owner determines that the Architect failed to give such notice or misrepresented the conduct
resulting in the conviction. This paragraph requiring advance notice does not apply to a publicly-held corporation.

§ 10.16 CHILD SUPPORT. By signing this Agreement, the undersigned certifies as follows: Under Section 231.006,
Texas Family Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid,
or application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may
be terminated and payment may be withheld if this certification is inaccurate.

§ 10.17 By executing this Agreement, Architect verifies that Architect does not boycott Israel or any Israeli-controlled
territory, and will not boycott Israel or any Israeli-controlled territory during the term of this Agreement. Pursuant to
Texas Government Code, Chapter 2271, as amended, if Architect is a for-profit organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or limited liability company, including a
wholly owned subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or business
associations (specifically excluding sole proprietorships) that exists to make a profit which has ten (10) or more
full-time employees and the value of the contract with Owner is $100,000 or more, the Architect represents and
warrants to the Owner that the Architect does not boycott Israel and will not boycott Israel during the term of this
Agreement.

§ 10.18 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared and
maintained by the Texas Comptroller of Public Accounts. If Architect misrepresents its inclusion on the list, then such
omission or misrepresentation shall void this Agreement.

§ 10.19 The Architect verifies by its signature below that it is not an abortion provider or an affiliate of abortion
providers.

§10.20
A By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the
Architect agrees to be bound by the following terms if the Contract has a stated expenditure of at
least $1,000,000 for the purchase of goods or services by the District or if the Contract results in
the expenditure of at least $1,000,000 in public funds for the purchase of goods or services by the
District in a fiscal year of the District. If the District receives a written request for public
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information related to this Contract that is in the possession or custody of the Architect and not in
the possession or custody of the District, the District shall send, not later than the third business
day after the date the District receives the written request, a written request to the Architect that
Architect provide that information to the District.

2 The Architect must:
1. Preserve all contracting information related to the Contract as provided by the
records retention requirements applicable to the District for the duration of the Contract;
2. Promptly, within four business days, provide to the District any requested contracting
information that is in the custody or possession of the Architect upon request of the
District; and,

3. On completion of the Contract, either:

1. Provide to the District at no cost all contracting information related to the
Contract that is in the custody or possession of the Architect; or

2. Preserve the contracting information related to the Contract as provided by the

records Retention requirements applicable to the District.

3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and
the Architect agrees that the contract can be terminated if the Architect knowingly or intentionally
fails to comply with the requirements of that subchapter.

4 Further, under Texas Government Code Chapter 552.372(¢), the District may not accept a bid for
or awarding of a contract to an entity that the District has determined has knowingly or
intentionally failed in a previous bid or contract to comply with Subchapter J, unless the District
determines and documents that the entity has taken adequate steps to ensure future compliance.

.5 If an Architect fails to provide to the District the requested information, Texas Government Code
Chapter 552.373 requires the District to notify the Architect in writing of the failure and allow 10
business days to cure the violation. District may terminate the Contract if Architect fails to remedy
the failure, District determines the failure was knowing and intentional, and steps have not been
taken to ensure future compliance.

.6 If Architect is not a sole proprietorship, has ten (10) or more employees, and the value of
Contractor’s bid or proposal has a value of $100,000 or more, Contractor certifies by submitting
Contractor’s bid or proposal that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association, as defined by Texas
Government Code Ann. Chapter 2274, and will not during the term of any contract with the
Owner, unless excepted from that law.

i As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more
employees, is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a value
of $100,000 or more, Contractor certifies by submitting Contractor’s bid or proposal that it does
not boycott energy companies and will not during the term of any contract with the Owner, unless
excepted by that law.

§ 10.21 CRIMINAL HISTORY RECORD CHECKS:

§ 10.21.1 So that Owner can obtain the national criminal history record information required by Texas Education Code
Section 22.0834 on all "covered employees" (as defined in Section 10.21) of Architect, its subcontractors, or any
subcontracting entities who will perform the Work, Architect shall submit to Owner the name and all necessary
identifying information necessary to enable Owner to obtain the national criminal history information on those
covered employees before they begin the Work. Architect’s submission will include the employee’s written
authorization for Owner to obtain such criminal history information. Owner mays, in its sole discretion, prohibit the use
of any employee to perform the Work after its review of the criminal history information, but cannot disclose the
criminal history information to Architect. Architect shall reimburse Owner for Owner’s costs incurred in obtaining the
criminal history information.
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§ 10.21.2 Architect will not assign any "covered employee" with a "disqualifying criminal history", as those terms are
defined below, to work on the Project. If Architect receives information that a covered employee has a reported
disqualifying criminal history, then Architect will immediately remove the covered employee from the Project and
notify the Owner in writing within three business days. If the Owner objects to the assignment of any covered
employee on the basis of the covered employee’s criminal history record information, then Architect agrees to
immediately discontinue using that covered employee to provide services on Owner’s Project. If Architect has taken
precautions or imposed conditions to ensure that the employees of Architect and any subconsultant will not become
covered employees, Architect will ensure that these precautions or conditions continue throughout the time the
contracted services are provided.

§ 10.21.3 For the purposes of this Section, "covered employees" means employees, agents, or applicants of Architect
who have or will have continuing duties related to the services to be performed on Owner’s Project and have or will
have direct contact with Owner’s students. The Owner will decide what constitutes direct contact with Owner’s
students. The definition of "covered employees" does not include individuals working on the Work if the Work: (1.)
does not involve the construction, alteration, or repair of an instructional facility as defined herein; (2.) involves
construction of a new instructional facility and the person’s duties related to other contracted services will be
completed not later than the seventh day before the first date the facility will be used for instructional purposes; or (3.)
involves an existing instructional facility and: (a.) the work area contains sanitary facilities and is separated from all
areas used by students by a secure barrier fence that is not less than six feet in height; and (b.) the contracting entity
adopts a policy prohibiting employees, contractors, and subconsultants from interacting with students or entering
areas used by students, informs employees, contractors, and subconsultants of the policy, and enforces the policy at the
work area. "Disqualifying criminal history" means: any conviction or other criminal history information designated by
the Owner; any felony or misdemeanor conviction that would disqualify a person from obtaining educator certification
under Texas Education Code Section 21.060, and 19 Texas Administrative Code Section 249.16; or one of the
following offenses, if at the time of the offense, the victim was under 18 years of age or enrolled in a public school; a
felony offense under Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is required
to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent offense under
federal law or the laws of another state; or a felony violation of Texas Penal Code Section 43.24 related to the sale,
distribution or display of harmful material to a minor. The term "instructional facility" means real property, an
improvement to real property, or a necessary fixture of an improvement to real property that is used predominantly for
teaching the curriculum required under the state curriculum for kindergarten through grade 12.

§ 10.21.4 Architect’s violation of this section shall constitute a substantial failure under Article 14.
§ 10.21.5 Architect shall assume all expenses associated with the background checks.
ARTICLE 11 COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3 and Supplemental Services under § 4.1, but not
4.2.3 which such services will be compensated in accordance with Section 11.4 herein, the Owner shall compensate
the Architect for all undisputed payments set forth below. To the extent Owner disputes any payment allegedly due,
Owner shall notify Architect that a dispute exists, shall list the specific reason for nonpayment, and shall give
Architect an opportunity to cure the noncompliance or offer compensation for noncompliance that cannot be cured, in
accordance with Texas Government Code Chapter 2251. Owner shall further have the right to withhold payments as
specified in Sections 6.8 and 11.10.2.2 of this Agreement.

(Paragraphs deleted)
Percentage Basis
(Insert percentage value)

Six and a half (6.5 ) % of the Owner’s budget for the Cost of the Work, as calculated in accordance
with Section 11.6.
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When compensation is based on a percentage of the Cost of the Work, and any portions of the Project are
deleted or otherwise not constructed, compensation for those portions of the Project accepted by the Owner
shall be payable in accordance with Section 6.1 herein;

Compensation shall be paid based on the percentage of the services actually completed by Architect. Progress
payments for services in each phase for services completed shall total the percentages applicable to each
phase of Architect’s services in 11.5.

(Paragraphs deleted)

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:

(Insert amount of, or basis for, compensation.)

Hourly billing rates per § 11.7 or as agreed between the parties in writing, executed prior to the Architect beginning
performance of the Additional Services.

§ 11.4 Compensation for Additional Services of the Architect’s consultants when not included in Section 11.3, shall
be the amount invoiced to the

(Paragraphs deleted)

Architect.

The Architect shall invoice for site/civil engineering services rendered by their site/civil engineer of record with zero
(0%) percent markup.

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of
compensation for each phase of services shall be as follows:

Schematic Design Phase ten  percent ( 10 %)
Design Development Phase twenty  percent ( 20 %)
Construction Documents thirty-five  percent ( 35 %)
Phase

Procurement Phase five  percent ( 5 %)
Construction Phase thirty  percent ( 30 %)
Total Basic Compensation one hundred  percent ( 100 %)

The Owner acknowledges that with an accelerated Project delivery or multiple bid package process, the Architect may
be providing its services in multiple Phases simultaneously. Therefore, the Architect shall be permitted to invoice
monthly in proportion to services performed in each Phase of Services, as appropriate.

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most recent
budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on
subsequent updates to the Owner’s budget for the Cost of the Work.

(Paragraph deleted)
§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

| See attached Exhibit of Hourly Billing Rates

| (Table deleted)
§ 11.8 Compensation for Reimbursable Expenses
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§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as
follows:

A
(Paragraphs deleted)

Permitting and other fees required by authorities having jurisdiction over the Project;

2. Printing, reproductions, plots, and standard form documents of Construction Documents, other than
those required to be provided by Architect under this Agreement;

3.  Postage, handling, and delivery of Construction Documents, other than those required to be provided
by Architect under this Agreement;

4.  Expense of overtime work requiring higher than regular rates, if authorized in advance in writing by the
Owner;

5.  Renderings, physical models, mock-ups, professional photography, and presentation materials
requested by the Owner
(Paragraphs deleted)
after Architect’s provision of one artist’s rendering and one model or mock-up of each building in the Project;

6.  Registration fees and any other fees charged by the Certifying Authority or by other entities as
necessary to achieve the Sustainable Objective, if applicable.

§ 11.8.2 For Reimbursable Expenses the compensation shall be only the actual expenses incurred by the Architect and
the Architect’s consultants.

(Paragraphs deleted)

§ 11.9. Compensation For Use Of Architect’s Construction Documents. The parties agree that Architect’s
compensation for Basic Services includes all licensing fees for Owner’s use of the Construction Documents, including
use after termination of this Agreement, to the extent allowed by this Agreement.

§ 1110 Payments to the Architect

(Paragraphs deleted)
§ 11.10.2 Progress Payments

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments for undisputed amounts are due and payable within thirty (30) days after receipt of the
Architect’s invoice by Owner’s designated representative. Undisputed amounts unpaid more than thirty ( 30 ) days
after Owner’s receipt of the invoice shall bear interest at the rate

(Paragraphs deleted)

specified by Texas Government Code § 2251.025 or its successor.

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect unless the Architect agrees or has been found liable for the amounts in a dispute
resolution proceeding in accordance with Article 8. The Owner may, however, withhold payment in a manner
consistent with Texas law, pending the parties’ resolution of a dispute under Article 8.

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and
services performed on the basis of hourly rates shall be provided to the Owner upon presentation of Architect’s
progress payment applications.

§ 11.11 Architect shall reasonably cooperate with Owner, at no additional cost to Owner, in connection with a legal
proceeding against Owner that relates to the Project.
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ARTICLE 12  SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

§ 12.1 INDEMNITY. Approval of any Construction Documents by Owner shall not constitute and shall not be
deemed to be a release of the responsibility and liability of Architect, its agents, employees, and subcontractors, for
Construction Documents which are sufficient for Owner to complete the construction of the Project and are free from
material defects or omissions; nor shall such approval be deemed to be an assumption of such responsibility and
liability by Owner for any defect in the Construction Documents prepared by Architect, its agents, employees,
subcontractors, or consultants, it being the intent of the parties that the approval by Owner signifies Owner’s approval
of only the general design concept of the improvements to be constructed. To no greater extent than allowed by
applicable Texas law, ARCHITECT SHALL DURING THE CONSTRUCTION OF SAID PROJECT AND FOR A
PERIOD OF TEN YEARS AFTER SUBSTANTIAL COMPLETION, INDEMNIFY AND HOLD HARMLESS
OWNER AND ALL OF ITS OFFICERS, TRUSTEES, AGENTS, REPRESENTATIVES, SERVANTS, AND
EMPLOYEES FROM ANY LOSS, DAMAGE, LIABILITY, OR EXPENSE, INCLUDING ATTORNEY’S FEES,
INCURRED BY OWNER ON ACCOUNT OF DAMAGE OR DESTRUCTION TO PROPERTY AND INJURIES,
INCLUDING DEATH, TO ANY OR ALL PERSONS, INCLUDING INVITEES AND EMPLOYEES OF THE
OWNER, CONSTRUCTION MANAGER, ARCHITECT, OR SUBCONTRACTORS AND OF ALL OTHER
PERSONS PERFORMING ANY PART OF THE WORK, THAT IS CAUSED BY OR RESULTS FROM AN ACT
OF NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR FAILURE TO
PAY A SUBCONTRACTOR OR SUPPLIER, COMMITTED BY THE ARCHITECT, OR BY THE ARCHITECT’S
AGENTS, CONSULTANTS UNDER CONTRACT, OR ANOTHER ENTITY OVER WHICH THE ARCHITECT
EXERCISES CONTROL IN THE PERFORMANCE OF PROFESSIONAL SERVICES UNDER THIS
AGREEMENT; provided and except, however, that this indemnification provision shall not be construed as requiring
Architect to indemnify or hold Owner harmless for any loss, damage, liability, or expense on account of damaged
property or injuries, including death to any person, which may arise out of or may be caused by any act of negligence
or breach of obligation under this Agreement by Owner or Owner’s employees or agents, except Architect.

§ 12.2 THE PROVISIONS OF SECTION 12.1 IN ITS ENTIRETY SHALL SURVIVE THE COMPLETION,
TERMINATION OR EXPIRATION OF THIS CONTRACT.

§ 12.3 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or
enforceability of the indemnification obligations under Paragraph 12.1, such legal limitations are made a part of the
indemnification obligation and shall operate to amend the indemnification obligation to the minimum extent necessary
to bring the provision into conformity with the requirements of such limitations, and as so modified, the
indemnification obligations shall continue in full force and effect.”

§ 12.4 1t is understood and agreed that Article 12 above is subject to, and expressly limited by, the terms and
conditions of Texas Civ. Prac. & Rem. Code Ann. Sec. 130.001 to 130.005, as amended.

§ 12.5 RECORDS RETENTION. Architect shall keep all accounting and construction records on the Project for a
period of at least ten years after Final Completion of the Project, and thereafter shall offer the records to the Owner in
writing, in order for Owner to comply with its records retention requirements, per the Texas Government Code section
441.158 et seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees in writing to accept
such records in lieu of Architect’s retention under this Section.

§12.6 COMPLAINTS. The Texas Board of Architectural Examiner has jurisdiction over complaints regarding the
professional practices of persons registered as architects in Texas under the Architects Registration Law. Texas
Occupations Code Chapter 1051. The Texas Board of Architectural Examiners can be reached at Mailing address: PO
Box 12337, Austin, TX 78711; Physical: 505 E. Huntland Dr., Ste. 350, Austin, TX 78752; Telephone: 512.305.9000;
Fax 512.305.8900; or on the web at https://www.tbae.texas.gov.

§12.7 Nothing herein shall be construed to be a restatement of damages, or damages calculations, from what is
available and applicable to the Parties under applicable Texas law.
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ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral unless specifically provided for
otherwise in this Agreement, as amended. This Agreement may be amended only by written instrument signed by both
the Owner’s designated representative and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
1 AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect, as amended.

2 AIA Document

(Paragraphs deleted)
A 201-2017, General Conditions of the Contract for Construction, as amended for this Project.
.3 Exhibits:

(Check the appropriate box for any exhibits incorporated into this Agreement.)

[ ] AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this agreement.)

[ ] Other Exhibits incorporated into this Agreement:
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits
and scopes of services identified as exhibits in Section 4.1.2.)

4 Other documents:
(List other documents, if any, forming part of the Agreement.)

DLR Group Hourly Billing Rates

This amended Agreement entered into as of the day and year first written above.

OWNER (Signature) ARCHITECT (Signature)

Dr. Scott Muri Superintendent
(Printed name and title) (Printed name, title, and license number, if required)
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OUR. students. THE future
e e

Ector County Independent School District

Action Page
TO: Board of Trustees
FROM: Deborah Ottmers, Chief Financial Officer
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF PURCHASES
OVER $50,000
DATE: May 21, 2024

As Required by Board Policy CH (Local), following is a list to consider and take possible
action to authorize, negotiate, and enter into term agreements with recommended
vendors to be awarded by purchase orders once approved.
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Administrative Recommendation:
Approval of Purchases over $50,000
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ECISD
Request for purchases over $50,000

May 2024
Estimated Service/
Item Vendor(s) Contract Funding Requestor/Department Reference Product Service/Product Summary Contract Term
Price
Braun Beef Company
Essence Bottling Company
Epalett.com
National Food Group
Arlington Valley Farms Federal Funds Jieun Pando ECISD Awarded Dry, Refrigerated, and
i f , .
1 & v $ 2,706,068 » IFB #24-175N v, Relrig Dry, Refrigerated, and Frozen Food FY 2024-2025
Sysco West Texas 240 School Nutrition Frozen Food
! Addendum 1
Cibus Brokerage
Robind Sales Company Inc.
Master’s Distribution
Atlantic Beverage Company LLC
Federal Funds Jieun Pando Renewal
2 |GH Dairy El Paso S 1,252,960 240 school Nutrition ECISD Awarded | Milk and Dairy Delivery |Milk and Dairy Delivery ltems FY 2024-2025
IFB #23-14SN Items
Central Poly-Bag Corp.
Wallace Packaging, LLC
Daxwell
Liberty Office Products
Federal Fund Ji Pand ECISD Awarded
3 Interboro Packaging Corp. $ 677,206 ederal funds eun an' ? warde Paper and Plastic Items |Paper and Plastic Items FY 2024-2025
240 School Nutrition IFB #24-20SN 108
Sysco West Texas
Pollock Investment
DBA Pollock Paper Distributors
AR Unlimited Supply
Outcomes Based Supplemental Digital
Literacy Tool Grades K-8. The digital
4 |Curriculum Associates, Inc. S 248,000 ederal funds ) tha Nanez ) warde Literacy Tool Grades n IVI_ ualized support to students, FY 2024-2025
211 Curriculum & Instruction 24-25 ensuring all learners meet or exceed
K-8 . -
reading proficiency on Texas State
Standards and become engaged, active
readers.
E d the New Tech Network (NTN
FY2024-2025 585,180 )i(psl?ne W?th (:hwe azcditi:nM:f)Esa(le Po)nd FY 2024-2025
5 New Technology Networks FY2025-2026 276,988 | General Funds Alicia Syverson Sole Source STEAM Academy Support r;\IZmo as the elementary NTN site FY 2025-2026
gy FY2026-2027  $59,588 199 Student and School Support ¥ Supp no: ary = st
equipping students with NTN’s high FY 2026-2027
Total $221,756 .
demand workforce skills
The cooler-to-freezer conversion project
Federal Funds Jieun Pando ECISD Awarded Cooler to Freezer ;V;“ z:lt;M;:]:et:;:?thg::triI::; frozen
6 West Texas Refrigeration S 215,045 . IFB #24-23SN ) P . L . FY 2024-2025
240 School Nutrition Conversion food items. This will provide food cost
Addendum 2 . . . .
savings and menu item security during
supply chain shortages.
Federal Funds Jieun Pando ECISD Awarded
7 Bimbo Bakeries USA S 207,563 N IFB #24-18SN Bread Delivery Items Bread Delivery Items FY 2024-2025
240 School Nutrition Addendum 1

Board Approval:

Page 1

Date:

05/21/2024



ECISD
Request for purchases over $50,000
May 2024

Estimated

Servi
Item Vendor(s) Contract Funding Requestor/Department Reference Per::::{ Service/Product Summary Contract Term
Price
Partner to recover students who have
Federal Funds Alternative Dropout dropped out of school and provide an
. . Alicia Syverson ECISD Awarded ) P PP R Y provi .. | Extension until
8 Acceleration Academies 205,000 | 282; General Prevention Recovery alternative for students who need credit
Student and School Support 21-31 . X 09/30/2024
Fund 199 School Program recovery and are at risk of dropping out
of school.
The vendor will provide clean towels
. and apparel needed for daily kitchen
) Renewal Food Service Apparel pp ) v
Federal Funds Jieun Pando L operations. The vendor will also keep
9 |Aramark 75,000 N ECISD Awarded [ and Facility Items Rental R . FY 2024-2025
240 School Nutrition . the kitchen mats clean and provide
22-25SN Service

wet rugs around wet work areas to
help prevent slips and falls.

Board Approval:

Page 2
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Dr. Jieun Pando

Ector County ISD Director of School Nutrition
(432) 456-9741
1120 W 10™ St Odessa, TX

Odessa, TX 79763 4, iti
essa Sch |l Nutrition

Jieun.Pando@ectorcountyisd.org

IFB#Bid 24-17SN Addendum 1 - Dry, Refrigerated, and Frozen Food

* Purpose: The School Nutrition Department is seeking to receive food items
based on the planned menus for SY 24-25.

* Background Info: The School Nutrition Department continues to seek and
obtain the best food prices while maintaining high food quality.

* Cost: $2,706,068.00 (Estimated)
* Funding Source: Federal Funds 240

* Recommended Supplier/Service Provider:
Braun Beef Company
Essence Bottling Company
Epalett.com
National Food Group
Arlington Valley Farms
Sysco West Texas
Cibus Brokerage
Robind Sales Company Inc.
Master’s Distribution
Atlantic Beverage Company LLC

Board Approval Date
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FRIED RICE

Supplier QTY TUOAM Estimated Unit Price Extended Supplier Notes/ Alternate Description Alanufacturer Alamafacturer #
International Food Solutiens, Inc. Asizn Food Solutions brand 72001 WG Vegetbls Fried Rice.
g : s Whol grain brown rice lightly seasoned with soy savce tossad with adamame . carots, snd onions.
[ALT1] Fsrri .501“:3{0“"& Coed 1483  Cases 38000 3118.640.00 Pack size: 85 Ib bags. 112/5.72 oz sarvings per casz. 5.72 oz serving =1 Grain& 1/4 cup International Food Solutions, Inc. TE0O01
T Wagetable Price iz not valid furough Dot Foods, 3 redistributor. 4 pallet minimum dalivery par drop.
Minad pallat okay, sncept ssuces. S22 Order Termes in Additonal Documents.
Sysoo West Tanasz 2000 Cases 37006 $159.020.00 MINIMUM= 448 CASES /LEAD TIME = 28 DAYS Yangs 5t Taste 852724155821
2 2 FRIED RICE
Supplier Criterial | Criterial Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
ALT1] Asian Food Solutions
L - ] : 60 5 2 2 5 5 10 o4
(Chinese Food Solutions, Inc)
Sysco West Texas 55 5 5 5 5 5 10 95
| BEEF TAMALES
Supplier QTY UOM Estimated UnitPrice Extended Supplier Notes/ Alternate D escription Manufacturer Alamufac tarer #
P - - Menufacturer: Redriguez Foods Baof & Textured Vagetabls Protein Tamalshianufactumer =: o
Masters Distribution 1400 Cazes ¥z 374 36800 018 Dack sizs: 12 0ct2 oohlin : mts: 1 PLT, TiHi T0csShelf Life: 12 PADRINOS 03-304
Cibus Brokerage 1400  Cases $65 30 01 54600 3 pallet minimum for daliveryl year frozen - shelve lifa DADRINOS 03-304
Churchfizld rading COmpany 1400 Cas=s 367 35 354 20000 MIN 3 PALLETS PADRINOS 03304
[ALTI] M.C I Fosds, Inc. 1400 Casss 503 62 $131,008.00  iredded beef and cheess, salea roja mule. Provides 2 meataktemate & two grains. §0 Count 72 M.CL. Foods, Inc. 00770
i i Cazaz par pallat Minimmm shipment iz 6 palls. i
M.C.I Foods, Inc. 1400 Cazes 303 62 $131.068.00 DADRINOS 03304
[3 3 BEEF TAMALES
Supplier Criteria l | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Master's Distribution 60 5 2 2 5 5 10 94
Cibus Brokerage 55 5 5 5 5 3 10 95
Churchfield trading COmpany 50 5 5 5 5 5 10 920
[ALT1]M.CI Foods, Inc 0 NO SAMPLE
M.CI Foods, Inc. 45 5 5 = S5 5 10 85
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4 PANCAKE ON A STICK
Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes ! Alternate Description Manufacturer Mamfac turer #
Braun Beof Company 4800 Cam 11043 $141.264.00 01b; case weight=101b Foster Farms 05121
Master's Distribution 4800 Cas= 33030 $145.440.00 Min Requirements: 5 PLTs (T 108cs); 5000+ {1 11be/case) Shalf Lifa: 12 months Fostaer Farms 05121
Sysco West Taxas 4800 Ca= $30.70 3147 360.00 MINIMUM =00 CASES/ LEAD TIME =20 DAYS Foster Farms 05121
100000382 15 Jimamy Dean Whols Grain Original Pancaks & Tukey Suvasge Breakfast Sticks 251
[AL T1] Tyson Preparad Foods, Inc. 4800 Ca= 33255 315624000 oz —— Shef Life 363 davs Frozen —— Ti HiInfo: 8:8 =72 Casez pallet-- min ship s 5 000 s =8 Tyzon 1000003821 5
pallats
[ALTI] GOODMAN FOOD PRODUCTS dba a WHOLE GRAIN, TURKEY PANCAKE SAUSAGE ON A STICK, DON LEE FARMS CNT2833, GOODMAN FOODPRODUCTS dba DON LEE
DOM LEE FARMS AL B RS SEATRE 72283 oz. (12.74 1bs), IM/MA, 125G, SHELF LIFE: 365 days FARMS G
| 1 4 PANCAKE ON ASTICK
Supplier Criterial | Criterin2 | Criteria3 | Criterind | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Braun Beef Company 60 5 5 5 5 5 5 10 100
Master's Distribution 35 5 5 5 5 5 5 10 95
Sysco West Texas 50 5 5 5 5 5 3 10 20
[ALT1] Tyson Prepared Foods, Inc. 45 5 5 5 5 5 5 10 85
[ALT1] GOODMAN FOOD 40 5 5 5 5 5 5 10 80
PRODUCTS dba DON LEE FARMS
5 MORNING SAUSAGE ROLL
Supplier QTY TUOAM Estimated UnitFrice Extended Supplier Note: ! Alternate Description M anufact urer Mamfacturer 2
Lachi FoodsInc. 6500 Ca= 33400 $221.000.00 DOUELEE FOODS 5051
[ALTI] Lachi FoodsInc. 6500 Cam $34 00 $2121.000.00 3 pallet minimum dalivery Lechi Foods 60826
Svzoo Wast Tenas 6500 Ca= $3723 $241,905.00 MINIMUM =350 CASES OR § PALLETS / LEAD TIME =30 DAYS DOUELEE FOODS 5051
| 5 5 MOENING SAUSAGE ROLL
Supplier Criterial | Criteria 2 Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria 7 | Criteria8 | Total Additonal Information
Lechi Foods Inc
[ALT1] Lechi Foods Inc. 60 5 2 1 5 5 5 10 93
Sysco West Texas 55 5 = 5 D 10 95
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CANNED WHOLE EEENEL CORN

Supplier QTY TUOM Estimated TUnitFrice Extended Supplier Notes ./ Alternate Description Alanufacturer Alamufacturer #
Atlantic Beverage Company LLC 1500 Ca= 32410 336.15000 Samgple submitted, Minimum order: 052 cases mix and match, 3 year shelf lifs OurHousa OHCE1 0
Erand: Our House 20HCE10, 6510 Cans, Minimum Shipmant: #52 casesFull Trucklosd single o

Robbins Sales Company Inc 1500 Ca= 524 20 53630000 Em e OurHouse OHCE10
Chuschfield traging COmpany 1500 Cam 32621 13031500 MIN 052 C5- CAN COMBINE OUR HOUSE ITEMS OurHousa OHCS10
[ALT]] SCHREIBER FOODSINTERNATIONAL 1500 Ca= 528 .60 $42 00000 CANNED WHOLE KERNEL CORN Schreiber Foods Intem stionsl, Inc - Ambrosia 26011
Shaver Foods, LLC 1500 Ca= BRET0S S N e b (e & o tac toxe ), )0 IES2ACES , menm onle A vt des U pmL (S, e CurHouze OHCS10
: - shelf lifs
LA Foods 1500 Ca= 52800 $43 48500 B OrurHouse OHC610
[ALTL] Eraun Besf Company 1500 Cae $3402  $slgsppp ANNED WHOLE I;m dﬁiﬁ;ﬁqﬂ‘;ﬁ:ﬁ f;z:”;ii‘;‘_’“‘”‘ peE Cop S ving Hanover maamswi };m";;“:‘ 2
Manufacturer: Del Monte Low Sodivm Golden Sweet Whole Kernel ComManufacturer =
Master's Distribution 1500 Ca= 33505 35 244000ack size: 6710 cansMin Raquisz : 16 PLTs { TiH: 40000= D2lmontz Combinad OurHouza OHCS10
(43 If Lifa: 801
Sysco West Texas 1500 Ca= 33889 35848500 MINIMUM =56 CASES/ LEAD TIME =30 DAYS OurHousz OHCS10
6 CANNED WHOLE KERNEL CORN
Supplier Criterial | Criteria 2 Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8§ | Total Additonal Information
Atlantic Beverage Company LLC 60 5 2 1 5 5 5 10 03
Robbins Sales Company Inc 55 5 5 5 5 5 5 10 95
Churchfield trading COmpany 50 5 5 5 5 5 5 10 90
[ALT1] SCHREIBER. FOODS "
INTERNATIONAL & NEEAN
Shaver Foods, LLC 45 5 5 5 5 5 5 10 85
LA Foods 40 5 5 5 5 5 5 10 80
[ALT1] Braun Beef Company 35 5 5 5 5 5 5 10 75
113
Master's Distnbution 0 NO SAMPLE
Svsco West Texas 30 5 5 5 5 5 5 10 70




CANNED MANDARIN ORANGES

Suprplier QTY UOM Estimated Unit Price Extended Supplier Notes/ Alternate Description Manufacturer Alamafac farer #
Atlantic Beverags Company LLC 3000 Cases $26 00 $7E 00000 Sample submitted, Minimum crder: 052 cases mix and match, 3 year shelf lifs ‘OurHouss OHMOS10
1B : 3000 o at 23000 : i . . 737301400822 e finimmm
[ALTI] Braun Besf Company 3000 Casss $30.41 591 23000 CANNED MANDARIN ORANGES NEMCO SRS e
Manufacturer: Nemco (Lolits) Broksn Mandarin 5 in Light Syrupl CEd
Master’s Distribution 3000 Casss 53125 $93,75000  767301400822Pack size: 6/%10 canshin Requirements: 17 PLTs; 952 cases (THi 56cs)ShelfLifa: OurHouss OHMO610
3 yaars
[ALTL] Robbine Szles Company Inc 3000 Case 3208 2000 s MadiOom g, Whole Sepments, [k Orade 1. Toutia Light Syrop. /10, Minism Pramivem Dort Roval Sales, Lid. 10211-55010
Shipment: of mined with item = 2
Robbins Sales Company Inc 3000 Cases $33.76 S E01 78 ool Sand O Hocee SUBROCHD. 620 c:;' ‘; i = EENLERE OurHouss OHMOS10
[ALTI] SCHREIBER. FOODS INTERNATIONAL 3000 Casss $34.05 $102,150.00 CANNED MAND ARIN ORANGES Scheaiber Foods Intemationsl, Inc - Ambrosia 14810
Churchfis1d trading COmpany 3000 Casss $3550  $106.500.00 MIN 952 CS- CAN COMBINE OUR HOUSE ITEMS OurHouss OHMO610
LA Foods 3000 Casss 136 81 $110,430.00 OurHousa OHMO610
[ALTI] Mastars Distribution 3000 Casss $5785  S173ss000 O UVNED MAND ‘umﬂhm:.::‘:&;ﬂg ;":u_“ mena.nfzéa-r;(mwm) J1e0e= Dols Mandarin Orangss in Lizht Syrup 04218
Sysco West Texas 3000 Casss $58.00  §174,300.00 MINTMUM = 35 CASES / LEAD TIME =28 DAYS OurHousz OHMO610
[ 7 7 CANNED MANDARIN ORANGES
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Atlantic Beverage Company LLC 60 5 5 5 5 5 5 10 100
[ALT!] Braun Beef Company 55 5 5 5 5 5 5 10 05
Master's Distnbution 0 NO SAMPLE
[ALT!] Robbins Sales Company Inc 50 5 5 5 5 5 5 10 90
Robbins Sales Company Inc 45 5 5 5 5 5 5 10 85
ALT1] SCHREIBER FOCDS
L ] . . 40 5 5 5 5 5 5 10 80
INTERNATIONAL
Churchfield trading COmpany 35 5 5 5 5 5 5 10 75
LA Foods 30 5 5 5 5 5 5 10 70
[ALT1] Master's Distribution 25 5 5 5 5 5 5 10 65
Svsco West Texas 20 5 5 5 5 5 5 10 60
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8|

CANNED GREEN BEAN

Supplier TUOM  Estimated Unit Price Extended Supplier Notes / Alternate Description Alanufacturer Mamafacturer #
Atlantic Bewerags Company LLC Cam $2232 $33 48000 Sample submittad, Minimsm coder: 051 cases, 3 year shalflife OurHouss OHGB610
Shaver Foods, LLC Cam 533 83 $35 743500 Dazizy Farm brand (Norters marf:fa-:h::a‘ PFSH—IVEDDSI-}D; minimum order 280 cazes'S pallets OCurHouse CHGESL0
3 year shelf life; *product of Canada
LA Foods 1500 Ca=z 3501 33586500 OurHouss OHGES10
Robbins Sales Company Inc s 53472 Brand: Our Hous2 F0HGES10, 6510 .C.ar. imum Shipment: 852 casasFull Trockleed single OCurHouse CHGESL0
or mixed with item . 14
Churchfizld trading COmpany 1500 Ca= 32541 33811500 MIN 052 C5- CAN COMEINE OUR. HOUSE ITEMS OurHouse OHGE610
Manufacturer: Del Mone Blanded Sizve Cut Green Beans Low SodivmManufac turer =: 24501 Pack
Master's Distribution 1500 Ca= $27 85 16 PLTs(THi 40000 = Dalmonts Combinad OurHouse OHGB610
caze) Shelf Life: 001 days
CANNED GREEN BEANWhola or broken sagments; US Grade A or B; no shost cuts or peical 02880013097 *+*\inimum Ordear i
[LER B Bl one Y sEED e S 806 casas assorad Hanover items
Sysco West Taxas 1500 Ca= 33087 $46 30500 MINIMUM =56 CASES/ LEAD TIME =30 DAYS OurHousz OHGEE10
[ 8 3 CANNED GREEN BEAN
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
Atlantic Beverage Company LLC 60 5 5 5 5 5 5 10 100
Shaver Foods, LLC 0 NO SAMPLE
LA Foods 55 5 5 5 5 5 5 10 95
Robhins Sales Company Inc 50 5 5 5 5 5 5 10 o0
Churchfield trading COmpany 5 5 5 5 5 5 5 10 85
Master's Distribution 0 NO SAMPLE
[ALT1] Braun Beef Company 40 5 5 5 5 5 5 10 80
Sysco West Texas 35 5 5 5 5 5 5 10 75
° MAYONNAISE
Supplier QTY TUOM Estimated Unit Price Supplier Notes / Alternate Description Manufacturer Mamfacturer #
[ALT1] Masters Distribution 300 Cases 34842 MAYONNAISE4/] galMin Requirements: 1 PLT (TiHi 48cs)Shalf Life: 120 days Saver Gold Medal Haavy Duty Mayonnaise 06513
el K, oz Ll Lo 40024324 /1 GALSY S RELMAYONNAISE HEAVY DUTY0210 7411 RELMINIMUM = 60 % 3 o s
[ALTI1] Sysco West Texas 300 Cases $50 51 CASES LEAD TIME= 27 DATS SOUTHEEN CLASSIC FOOD GROUPLL 0210 7411 REL
e 1 Manuizcturzn Ken's Heavy Duty MayonnaisshManufacwrer 2. KE0504Pack size: 4/1 galMin - -
Master's Distribution 300 Cas=s $53.41 $16 02300 Requirsments: 5 PLTs (TiHi 48c3) : 7500 (3238 Ibs/cass) Shete Lifa: 120 days Kens KED504
Churchfield trading COmpany 300 Casas $54.70 $16 43700 MIN C5 Ken's EEDS04
Sysco West Taxas 300  Casas 360 06 S1B 01800 MINIMUM =48 CASES/ LEAD TIME =11 DAYS Ken's KED504
[0 ) MAYONNAISE
Supplier Criterial | Criteria 2 Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
[ALT1] Master's Distribution 60 5 5 5 5 5 5 10 100
[ALT1] Sysco West Texas 35 5 5 5 5 5 5 10 95
Master's Distribution 50 5 5 5 5 5 5 10 %0
Churchfield trading COmpany 45 5 5 5 =] 5 5 10 85
Sysco West Texas 40 5 5 5 5 5 5 10 80
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10| MUSTARD PACKETS
Supplier QTY TUOM Estimated Unit Frice Extended Supplier Notes ! Alternate Description Aanufacturer Mamfacturer #
Eraun Baef Company 500 Cazas $13423 $6.711.50 KRAFTHEINZ 5300
Sysco Wast Texas 500  Cases $14 07 $7.485.00 MINIMUM= 100 CASES /LEAD TIME =28 DAYS KRAFTHEINZ 5300
[ALT1] Master's Distribution 500  Cases 31612 $8,060.00 MUSTARD PACKETSS (/7 grameMin Raquiramants: 25 casesSheff Life: 270 days McCormick French's Yellow Mustard Packets 001550255
Master’s Distribution S0 Cazes 51654 $8.270.00 Manufactwrer: KraftHainz )IFaﬁtc SSM:ar.L:fa-:n:Ja =:.{)53§_{)Fa:k size: 500/55 gramsMlin KRAFTHEINZ 5300
Feguirements: 15 casasShelf Lifa: 270 days
| 10 10 MUSTARD PACKETS
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Braun Beef Company 60 5 5 5 5 5 5 10 100
Sysco West Texas 55 5 5 5 = 5 5 10 95
[ALT1] Master's Distribution 50 5 5 5 5 5 5 10 90
Master's Distribution 45 5 5 5 5 5 5 10 85
0
1] CATFREE COUNTRY GRAVY MIX
Supplier QTY TUOAM Estimated Unit Price Extended Supplier Notes M anufacturer Mamfacturer #
Braun Beof Company 150 Casas 10134 $1.487.42 Minimum erder = 200 casas CH.GUENTHER & S0N 7244
R o e i Manufacturer: CH. Guenther Morrison FF Pepper GraviManufacwrers: 07244Pack size: 624 - -
Master’s Distribution 130 Casas 521 05 $2,736.50 ‘ozhfin R eqicernenta 100 < xoe sShe f Lite- 360 day CH.GUENTHER & 50N 7244
Sysco Wast Taxas 130 Casas 321 58 3280540 CH.GUENTHER & 530N 7244
11 11 CAT FREE COUNTRY GRAVY MIX
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria 5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
Braun Beef Company 60 5 5 0 5 5 5 10 95 DISQUALIFIED DUE TO MINIMUM REQUIREMENT
Master's Distnbution 35 = 5 5 = 5 S 10 95
Sysco West Texas 50 5 5 5 5 5 5 10 90
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12]

CANNED PINTO BEANS

Supplier QTY TUOM Estimated UnitPrice Extended Supplier Notes / Alternate D escription Manufacturer Mamfactarer
Fobbins Sales Company Inc 2500 Cases 52178 $54 45000  Brand: Moters Maid #42396-25111, 6510 Cans, Minimum Shipment 952 casesFull Trockload MOTHERS MAID 13H90T
Shaver Foods, LLC 2500 Cases 523 43 Mother's Maid brand (Burnstts manufacturn), 25111; & rinimrom {17 pallats); 3 year shalf lifs MOTHERS MAID 13HI0T
Atlantic Beveragz Compeny LLC 2500 Cases 32389 Erand: Mothers Maid, Minimum order: 952 casss, 3 year shelf life MOTHERS MAID 13H907
LA Foods 2500 Cases 524 08 MOTHERS MAID 13HI0T
CANNED PINTO EEAN Shiinimum US Grade A or B; <140mg of sodivm per 1/2 cup ssrving; 0200013006 ++#}finimum Ordar
B I R T 22 R Estimatd forsrastad quantity bassd on 6210 E iz 895 cases of sssored Hanover itams.
Churchfield trading COmpany 2500 Cases 526 64 MIN 252 C5- CAN COMEINE OUR HOUSE ITEMS AND MOTHERS MAID MOTHERS MAID 13HI0T
[ALT1] Eush Erothars & Company 2500 Cases 33000 Bush's Bast Low Sodium Dinto Beans EBush Brothers & Company 1819
Euth Erothars & Company 2500 Cases 530 00 MOTHERS MAID 13HO07
Sysco West Temas 2500 Cases 33370 38425000 MINIMUM = 56 CASES/ LEAD TIME =24 DAYS MOTHERS MAID 13H807
| | #] 12 CANNED PINTO BEANS
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Robbins Sales Company Inc 60 5 5 5 5 = 5 10 100
Shaver Foods, LLC 35 5 5 5 5 5 5 10 95
Atlantic Beverage Company LLC 50 S5 5 5 5 5i 5 10 90
LA Foods 45 5 5 5 5 5 5 10 85
[ALT1] Braun Beef Company 40 5 5 5 5 5 5 10 80
Churchfield trading COmpany 35 5 5 5 5 5 5 10 75
[ALT1] Bush Brothers & Company 30 5 5 5 5 5 5 10 70
Bush Brothers & Company 25 5 5 5 5 5 5 10 65
Sysco West Texas 20 5 5 5 5 5 5 10 60
13 MASHED POTATOES
Supplier QIY TUOM Estimated Unit Price Extended Supplier Notes Manufacturer Mamifacturer #
Braun Basf Company 850 Cam 5 4B 84050 Minimum osder: 470 cases IDAHOAN PACTFIC 2070022313
I=nufacturer: Idahoan SMARTMA SH Classic Mashed Potzipes with Vit Chlanufacturer 2
Mastar’s Distribution B0 Cam S4B ETS00 2070022313 Pack size: 12726 ozMin Requirements: 12 PLTs (TiHi 40cs); 100002 IDAHOAN PACTFIC 2070022313
{21.31b=/cazs) Bhelf Lifs: 273 dawe
| 13 13 MASHED POTATOES
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Eraun Beef Company 60 5 5 5 5 5 5 10 100
Master's Distobution 55 5 5 5 5 5 5 10 95
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14 CANKNED SLICED PEACHES
Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes ! Alternate D escription Alanufacturer Mamafacturer #
Atlantic Baverags Company LLC 2660 Cases 33244 38620040 Sample submittad, Minimum ordar: 051 cases mix snd match, 3 year shelf life OurHousa OHPS610
= N . £ L o 2 : CANNED SLICED PEACHESMinimum US Grade A or B; extra light and extra light syrup _ 767301401171 e+ \inimum
[ALT]] Beaun Beef Company 2000; | Cazen Sri SO8T1260 prefemred; Estimated forecasted quantity based on 6510, THMCO order D32 casaz assorted WEMCO Items
R Manufacturar: Nemco Sliced Peacheshanufac turer 2 T6 7301401171 Pack size: 6710 canshin
Master's Distribution 2660 Cases $100.415.00 Z - 17 BLTs; 052 cases (TiHi 56c2)Shelf Life: 3 years OurHouse OHPS610
[ALT1] SCHREIBER FOODS INTERNATIONAL 2660 Cases 34010 $106.666.00 CANNED SLICED PEACHES Scheeiber Food s Intemnational, Inc - Ambresia 38421
LA Foods 2660 Cases 34276 $113.741.60 OurHousz OHPS61D
Robbins Sales Company Inc 2660 Cases Sy ST o n O o SOLDSGR; ﬁwmm::ﬁ?:‘ih?ﬁ?: e CurHouse OHPS610
Churchfizld trading COmpany 2660 Cases 34462 311868020 MIN 951 C5- CAN COMBINE OU-'R .HOUSE ITEMS OurHouse OHPSE10
[ALTL] Mastar's Distribution 2660 Casas $5015  $133.300.00 o L cemliny R*‘}:“‘Z;’Iflf 10 ﬁgﬁ_‘_‘{‘ e O Dol Monta Sticad Peaches in Extra Light Srrup 50055
Sysco West Taxas 2660 Cases 35403 $143.710.80 MINIMUM =56 CASES/ LEAD TIME =30 DAYS OurHouse OHPS610
| 14 14 CANNED SLICED PEACHES
Supplier Criterial | Criteria 2 Criteria3 | Criterin4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Atlantic Beverage Company LLC 60 5 0 0 5 5 5 0 80
[ALT!] Braun Beef Company 55 5 0 0 5 5 5 0 75
Master's Distnbution 30 3 0 0 5 5 5 0 70
ALT1] SCHREIBER FOCDS
! ] = y 45 5 0 0 5 5 5 0 65
INTERNATIONAL
LA Foods 0 NO SAMPLE
Robbins Sales Company Inc 40 5 5 5 5 5 5 10 80 THISIS THE PREFERRED PRODUCT
Churchfield trading COmpany 35 5 5 5 5 5 5 10 5
[ALT1] Master's Distribution 30 5 5 5 5 5 5 10 70
Sysco West Texas 25 5 5 5 5 5 5 10 65
e LASAGNA NOODLE
Supplier UOM Estimated Unit Price Extended Supplier Notes Manufacturer Mamfac turer #
EBravn Beef Company 850 Cases $10 85450 Minimuym Order 500 casas or 10000 1b amortad Dakota Growers items Dot Growers
Manufacturer: Dakota Growers Ridged Whols Whest Lasaznalanufacturer = 6738703410Pack
Master's Distribution 850 Cazez 31474 $12 52900 size: 1/10 1beMin Requirements: 12 PL T (TiHi 72 10000= Dekot Growers combined Dizkot Growers 6738703410
{111ba/cazs) Shalf Li days
Sysco West Taxas B50  Cases 31476 31254600 MINIMUM =356 CASES/ LEAD TIME =11 DAYS Dakots Growers GTIBT03410
| 15 15 LASAGNA NOODLE
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Braun Beef Company 60 5 5 5 5 5 5 10 100
Master's Distribution 55 5 5 5 5 5 5 10 05
Sysco West Texas 50 5 5 5 5 5 5 10 o0
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WHOLE GRAIN SPAGHETTI NOODLE

16|
Supplier QTY TUOM Estimated Unit Frice Extended Supplier Notes Alanufacturer A amifacturer #
Braun Beef Company 1000 Cases 51861 $1E 61000 Minimum 1,000 casas or 10,000 1b sssorted Dakots Growars items Dko Growers 673801322
Manufacturer Dakots Growsrs WG SpagettiManufacturer = §738701322Pack size: 120 IbsMin
Mastar's Distribution 1000 Cases 521 00 52100000 Requirsments: 12 PLTs (TiHi T2cs); 10000= Dakota Growers combinad (1 1lbs/css2)Shelf Life: 720 Dalot Growars 673801322
davs
Sysco Wast Taxas 1000 Cases 52188 521 88000 MINIMUM = 56 CASES / LEAD TIME =21 DAYS Dskot Growars 673801322
| 16 16 WHOLE GRAIN SPAGHETTI NOODLE
Supplier Criterial | Criteria 2 Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Braun Beef Company 60 =) 5 5 S 5 5 10 100
Master's Distnbution 55 5 5 5 5, 5 5 10 95
Sysco West Texas 50 5 5 5 5 5 5 10 o0
17| BAKED WHOLE GRAIN CHEESE SNACK
Supqplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Alamfac furer
R 2 £ " Manufacturer: PepsiCo Chestos Baked Flamin HotManufacturer =: 62084Pack siza: 1040 875 3 .
Master's Distribution 1000 Ca= 343 .00 343 00000 ozin Requirements: 1 PLT (TiHi 36 casss)Shelf Life- 08 days Frito-Lay 62084
Sysco West Texss 1000 Ca= 34330 548 30000 MINIMUM =30 CASES/ LEAD TIME = 15 DAYS Frito-Lay 62084
17 17 BAKED WHOLE GRAIN CHEESE SNACK
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Master's Distnbution 60 5] 5 5 5 5 5 10 100
Svsco West Texas 55 5 5 5 5 5 5 10 05
18 FLAVORED TORTILLA CHIP
Supplier QIY UOM Estimated UnitPrice Extended Supplier Notes Manufacturer Mamfac turer #
Sysco West Taxss 2500 Ca= 33082 70504 MINIMUM =30 CASES/ LEAD TIME =15 DAYS PEPSICO 62820
L o = Manufacturzr: BepeiCo Doritos RF Flamas Tortills ChipsManufac turer #: 62820Pack size: T211
ERLFREE LT SO0 Ca= 0 b ozMin Requirsments: 1 DLT (Tili 36 cases)Shelf Lifs: 08 days s e
| 18 18 FLAVORED TORTILLA CHIP
Supplier Criterial | Criteria2 | Criterin3 | Criteriad | Criteria 5 | Criteria 6 | Criteria 7 | Criteria§ | Total Additonal Information
Sysco West Texas 60 5 5 o 3 5i 5 10 93
Master's Distnbution 55 5 = 5 5 5 5 10 05
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19|

BAKED WHOLE GRAIN CHEESE SNACK LIMON

Supplier QTY TUOA Estimated UnitPrice Extended Supplier Notes Manufacturer Mamfacturer #
I : 5 Manufac turer: PepsiCo Chastos Bakad Flamin Hot Limonanufsc turer # 52880Pack size: e
liamers Distribution = s S 104/0.875 oz2Min Requirements: 1 PLT (TiHi 36 cases)Shelf Life: 0 days Erio Lay .
Sysco Wast Taxas 1000 Cam 34830 $48 300.00 MINIMUM =30 CASES/ LEAD TIME =15 DAYS Frito-Lay 52882
| 19 19 BAKED WHOLE GRAIN CHEESE SNACK LIMON
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
Master's Distribution 60 5 5 5 5 5 5 10 100
Svsco West Texas 55 5 5 5 5 5 5. 10 95
20| CREAM OF CHICKEN SOUP
Supplier QTY UOM Estimated Unit Prke  Extended Supplier Notes Manufcturer Mamufictarer #
Eraun Beef Company 300 Casss $53.40 $16 02000 Minimum Order is 300 casas Campball's 1036
Master’s Distribtion 300 Cass 55430 Slozonn; (o mEscmeCCampbeltziComm of Chic koMt e o 1 OO e 1250 e b Campball’s 1036
Fequirements: 15 cazssSheff Life: 730 davs
S S SRl B e B S——
| 20 20 CREAM OF CHICKEN SOUP
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Braun Beef Company 60 5 = 5 5 5 10 100
Master's Distribution 55 5 5 5 5 5 10 95
Sysco West Texas 50 5 5: 5 5 5 10 90
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1 | SHELF STABLE JUICE
Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes / Alternate Description Manufacturer Mamifc turer #
Tropical Paradisa Inc. dba Cool Tropics 50000 Cases Dlag e price list for mose product detils. CEBEV-IUICE BOWL 00470C2
[ALTI] Laszonds 0000 Cazes 30.20 $460.000.00 4oz; 100% vegatable and fruit juice; must cradit a2 cup vagetsbls contribution Lazzonds Appls and Eve Brand 24025TPFC
Manufac turer: Country Bure VBland (100% Vagetabls znd Fruit Tuics Blend) Drazon
Masters Distribution 50000 Cazss $10.73 $536,500.00 DPunchManufacturer =: §2000Pack size: 444 13 fl oz Min Raquirements: 24 PLTS (TiHi CEBEV-JUICE BOWL 00470C2
150:c=) Shalf Lifs: 12 monthzAdditiona] Flavors: Wango Mango 62010
Epalettcom 50000 Casss 51161 $581,000.00 Minimum order iz 4 palbtsnf.lu.lce Buw'lpx?du{.tacmbu.)ad:aam_skl,.mustbe full patlet (560 CEEEV-TUICE EOWL 004TOC
cazes total for this item) Lasd time i= spproximaely 15 business days.
7 z : = Cool Tropics 100% Juice Slush Pouch60/40z 7 paliets (560 cazes) minimom @ $23.10/c228 pallsts : 16001 Tropical Trio, 16002 Barry Barry
[ALT2] Tropical Pamdise Inc. dba Cool Tropics 50000 Cases $215  $1,107,500.00 (2240 ase) minioam @ $20.15/cs Cool Tropics e
| ) ) ) . . - Cool Tropics 100% Juice Slush Povchl 4oz T Grown/Fam © school. T pallets (560 casss) F
[ALT3] Tropical Paradise Inc. dba Cool Tropics 50000 Cases $2335 $1,167.500.00 o i _° L@ 524 § paliets (2240 casms) mininmm @ 52 pa ¢ Cool Tropics 12101 Lone Star Lusu
- = s Cool Tropics 100% Juice Cop®6/doz TX GrownFarm o school. 7 pallets (392 cazes) minimum @ - - FEie
[ALTH] Tropical Paradize Inc. dba Cool Tropics 50000 Cazes 320 .65 31,482 500.00 53 fca26 patiets (1456 cases) mini @ 529.65/cs Cool Tropics 17004 Rockin Rio Red Cups
= 5 R i i ok e oo o ool Tropics 1009 Juice Douchds 4 palletz (350 ¢ imum @ $36.00/cz28 pallets {1,400 s 12001 Barry Citros Squesazs and 19002
[ALTI] Tropical Paradize Inc. dba Cool Tropics 50000 Cases $34 50 $1,725,000.00 i cinimum @ §3 Cool Tropics Tripls Berry Blazt
| 21 21 SHELF STABLE JUICE
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria 5 | Criteria 6 | Criteria 7 | Criteria § | Total Additonal Information
Tropical Paradise Inc. dba Cool 0
Tropics
[ALT1]Lassonde 60 1 1 1 5 5 5 10 58
Master's Distribution 35 5 2 2 5 5 5 10 89
Epalett.com 50 %) 5 5 5 5 5 10 90
ALT2] Tropical Paradise Inc. dba
L 1 = 45 5 5 5 5 ) 5 10 85
Cool Tropics
ALT3] Tropical Paradise Inc. dba
L b i 10 5 5 5 5 5 5 10 80
Cool Tropics
ALT4] Tropical Paradise Inc. dba
L 1 2 35 5 5 5 5 5 5 10 75
Cool Tropics
ALT1] Tropical Paradise Inc. dba
LT Boscsl Poes 30 5 5 5 5 5 5 10 70
Cool Tropics
2 | STEAWBEREY YOGURT CHEX MIX
Supplier QTY TUOM Estimated Unit Frice Extended Supplier Notex A anufacturer Mamfactarer #
Braun Baef Company 4000 Casas $24 08 $00 02000 Minimum 334 casas General Mills 31037000
Churchfield trading COmpany 4000  Casas $15 02 $103,680.00 MIN 1450 C5 General Mills 31037000
A = Menufac turer: General Mills Simply Chex Strawbenry Yogurthlanufactuer #: 3193 TPack size: - S
Master's Distribution 4000 Casas 32595 $103,200.00 600103 odin < & 1 DL TShelf Life: 248 days General Mills 31037000
Sysoo West Texas 4000 Cases 326 34 $105,360.00 MINIMUM =32 CASES/ LEAD TIME =17 DAYS Genaral Mills 31037000
Minimum order is 5,000 1bs. combinad of Genersl Mills preducts combinad, aach SKU must be full E =
Epalattcom 4000 Casas 320 61 S118,440.00 paliet(17 patlets or 1,020 cases fox this i) Lesd fime iza £ 1y 25 2 . General Mills 31037000
[22 22 STRAWBERRY YOGURT CHEX MIX
Supplier Criterial | Criteria 2 Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Braun B eef Company 60 5 5 5 5 = = 10 100
Churchfield trading COmpany 55 5 5 5 5 5 10 05
Master's Distnbution 50 5 5 5 5 5 5 10 %0
Sysco West Texas 45 5 5 5 =} 5 5 10 85
Epalett.com 40 5 5 5 5 5 5 10 80
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1|

FRUIT FLAVORED R AISINS

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes ! Alternate Description Manufacturer Mamfac farer
Naticnal Food Group 1200 Cases 4800 357 60000 Zee Feas (National Food Group) 621354
Manufactweer: Sun-Maid Craizins Sour Stawbermyhlanufacturer =: 05086 Pack size
Master's Distribution 1200 Cases 366 00 $80 28000 ozMin Raquin s: 1 PLT{TiHi Shalf Lifa: & Zaa Feas (National Food Group) 621354
‘Tropical Punch 05982, Sour Blue Raspberry 05983, Sour Mixad Bemry 05988, Watermel,
Churchfield trading COmpany 1200 Cases W10 8052000 MIN 313CS Zze Faes(National Food Group) 621354
[ALTL] Bravn Beef Company 1200 Casss $76.02 $01 22400 WVariety of fruit flavored raisins. I::civi.c\;alljv mimac peckazes. Must mest 1/2 cup froit National Raisin 11592-L emon; 1:'_&33-01&:;5; 1
contribution. Fruit Splach
| B 23 FRUIT FLAVORED RAISINS
Supplier Criteria ]l | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria § | Total Additonal Information
Nafional Food Group 60 2 2 = = 5 = 10 100
Master's Distnbution 35 5 5 5 5 5 5 10 95
Churchfield trading COmpany 50 5 5 5 5 5 5 10 90
[ALT1] Braun Beef Company 45 5 5 5 5 5 5 10 85
24| FRUIT FLAVORED RAISINS |
Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes / Alternate D escription Manufacturer Mamfacturer #
[ALTL] Sun-Mszid Growers of CA 1200 Cases $0.35 $420.00 5001b minimum order (multiple items ok) Sun-Mzid Growers of Califomia 5081, 5082, 5083, 50B6, 5087 & 5088
Mational Food Group 1200 Cases 34200 357 60000 Zaz Teas(Nationzl Food Group) 6213 55
Churchfisld trading COmpany 1200 Cases $67.10 $80 52000 MIN313CS Zee Zeas (National Food Group) 621355
[ALTI] Braun Beef Company 1200 Casss $74.58 $80 496,00 Variaty of fruit flavosed raisins. I::civif::iﬂmac packages. Must meet 12 cup fruit e - 115
| i 24 FRUIT FLAVORED RAISINS
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
[ALT1] Sun-Maid Growers of CA 60 5 2 2 5 5 5 10 04
Naftional Food Group 35 5 5 5 5 5 = 10 95
Churchfield trading COmpany 50 5 5 5 5 5 5 10 20
[ALT1] Braun Beef Company 45 5 5 5 5 5 5 10 85
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APPLESAUCE (UNSWEETENED)

Supplier QTY UOM Estimated UnitPrice  Extended Supplier Notes/ Alternate Description Manufacturer Mamifacturer £
Additional unewestened flavers included at this price am the follbwing: A3610 Unsw. Pink
Lemonade, A3600 Unsw Bansna, A3820 Omnge Dreameicls, A3 500 Unsw. Original, A1410 Unsw.
National Food Group 1800 Cases $26 00 54680000 Cinnamon, A1525 Unsw. Cherry, A35 10UN Watermslon, A3530UN Unsw. Blue Raspbeny, A1553 Fas Zaa {National Food Group) Al400
Unsgw. Paach, A3B00 Unzw. Birthday Calkes, A3700 Unzw. Strawbemy Banana A3810 Mango Peach,
A 1400 Unsw . Strawbemy
ASALDD]-Original; ASA10M0E-Blee
Fazpberry; ASA 10013 -Cinnamon;
enad Applesance cups - variety of flavors. Individually portioned A0S Sy, PRI
[ALT]] PetersonFamms (Peterson Fams Frash, o, 536 34 $47 41200 applassuce. Deel-p lids. Drovides 1/2 cup fruit contribution. 12 month shelflifs. Peterson Farms Fresh, LLC el A0 e,
LLC) rquirsment: 2-patlets {128¢2) Flavors can bs mixad at el s ki ASA]0D18-Watermelon; ASAL0020-
- PRS- P, " : FLE—. ined Barrisg ASA10027-Bisthdsy
Caks; ASA10028-50ur Appls;
ASALD(46-Sovr Cherry
T01401996 / 4 50ZPETFARMAPPLESAUCE CINNAMON UNSWTASA10013450020006 /4.5
OZPETFARMAPPLESAUCE MIXED ERY UNSWT CUPASALM20TO1402106/
[ALT1] Sysce Weast Taxas 1800 Cases 32805 35211000 4 S0ZPETFARMAPPLESAUCE STRAWBERRY UNSWTASALOO14438 715806 / 45 DETERSON FARMSINC ASA10014
OZPETFARMADPPLESAUCE UNSWEETENED CUPASALOODIMINIMUM =128 CASES/
LEAD TIME =30 DAYS
Manufacturer: Deterson Farms Oviginal Unswestenad ApplessuceManufacnerer : ASA1000] Pack
i 45 ozMin Requirements: 1 PLT (TiHi §4cs) Shelf Life: 12 montheAdditional Flavors:
Master’s Distribution 1800 Cases $30 80 55 44000 Cinnamen ASA10013, Blue Raspberry A 5410008, Mixed Bamries ASA10D20, Peach ASAIQDLT, Zze Faz (Nationsl Food Group) A 1400
Sour Apple ASA10028, Sour Chenry ASA10046, Strawbamy ASA10D14, Strawberry Banans
ASA10015, Watermelon ASALDO1E, Birthday Caka ASALD2T
[25 25 APPLESAUCE (UNSWEETENED)
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
Nafional Food Group 60 5 5 5 = 5 10 100
[ALT1] Peterson Famms (Peterson 55 5 5 5 5 5 10 05
FarmsFresh, LLC)
[ALT1] Sysco West Texas 50 5 5 5 5 5 10 90
Master's Distnbution 45 5 5 5 5 5 10 85
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26| APPLESAUCE (UNSWEETENED)
Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes ! Alternate Description Manufacturer Alnmafacturer #
Additional unewestaned flavors included =t this price ame the following: 43610 Unsw. Pink
Lamonade, A3S00 Unsw Banens, 43820 Orange Draamsicle, A3 500 Unsw. Original, A1410 Unsw.
Naticnal Food Group 1800 Cases $26.00 34680000 Cinnamen, A1525 Unsw. Cherry, A35 10UN Watsrmalon, A3530UN Unsw. Elue Raspbery, A1555 Zaa Tz (National Food Group) A3810
Unzw. Peach, A3300 Unsw. Birthday Cake, A3700 Unsw. Strawbarry Banans A3810 Mango Pasch,
A 1480 Unsw. Strawberry
ASAIDD]-Original; ASA10008-Ehe
Raspberry; ASA 10013 -Cinnamon;
ASA1001 4-Strawbany; ASA10D15-
. . . e 06/4.50z Unsweaened Applasance cups - variety of flavers. Individually portionad , shelf stable, 3 3 e E
[ALT]] Peterson Famms (Peterson Fams Frash, — \ppp 0, 32634 34741200 spplesauce. Deel-og lids. Provides 112 cup Suit contribution. 12 month shelf 1ifs, minimum Peterson Fasms Frash, LLC Stre b, ASA 0T Beach,
LLC) it 7 paits (7B Fibrors 5o 1 o b GA0 SN Tt (e ek ASA10018-Watermelon; ASA10020-
e o i PR Mixed Barrisz ASA10027-Birthday
Caks; ASA1DD2E-Sour Appls;
ASA10046-Sour Cherry
T01401906 / 4 S0 ZPETFARMAPPLESAUCE CINNAMON UNSWTASAL0013 450020006 / 4.5
OZPETFARMAPPLESAUCE MIXEDERY UNSWT CUPASAIN20 701402106/
[ALTIL] Swzco West Taxaz 1800  Cassz 32805 35211000 4 50 ZPETFARMAPDPLESAUCE STRAWEBERRY UNSWTASALOD14438 715806 / 45 PETERSON FARMSINC ASA 10001
OZPETFARMADPPLESAUCE UNSWEETENED CUPASA 1000IMINIMUM =XX CASES/
LEAD TIME =30 DAYS
Orchard Buddy Froit 1812380, Apple
Cinnzmon Buddy Fruit
[ALTI] Andros 1728 Casss $36 00 $62 20800 Varisty Flavor IW portions zpple sance Andros (Buddy Froit_ =008 1038, Apple Sour Buddy
Fruit=00513242, Strawbemy Banana
=00513381a
26 26 APPLESAUCE (UNSWEETENED)
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria 5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
Nafional Food Group 60 = 5 5 5 5 < 10 100
[ALT1] Peterson Famms (Peterson 55 5 5 5 5 5 5 10 05
FarmsFresh, LLC)

[ALT1] Sysco West Texas 50 5 5 5 5 5 5 10 o0
[ALT1] Andros 45 5 5 5 5 5 5 10 85
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27

CANNED FINNAF LE TIDBITS

Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes / Alternate Description M anufacturer Mamfac turer #
Churchfield trading COmpany 2500 Cases 32621 $6552500 MIN 252 C5- CAN COMEINE OUR HOUSE ITEMS DOLE
N . . anr . CANNED HINNAPLE TIDEITSM inimum Grada A or B; axtra light or light svmup prefasred; . 1401883 w+ e\ inimum ordar
[ALTI] Beaun Beef Company 20N e S Estimated foracastad quantity basad on pack size /=10, IEME) 051 cazes azzorted NEMCO Items
[ALTI] Fobbins Ssles Company Inc 2500 Casss TRV e S T 1“’:’:: ;““i_‘_l;; ﬁ:;ﬂéf“”m SE e iy Prarminm Dot Royal Sales, Ltd, 16211-57715
[ALTI] Masters Distribstion 2500 Casss $76 87500 A AR B DR f’?ﬁ; e T;::mﬂs; HPLIEA ama (T NEMCO Pinsapple Tidbits in Natural Juice 767301401683
S6cz)Bhelf Life: 3 vearz
Atlantic Beverags Company LLC 2500 Cases 8437500 Sample submitt=d, Minimum ordar: 052 c2s2s mix and match, 3 year shelf life DOLE
[ALT]] SCHREIEER FOODS INTERNATIONAL 2500 Cass: 13415 58537500 CANNED FINNAPLE TIDEITS Schreiber Foods Intemational, Inc - Ambrosia 10463
LA Foods 2500 Cases 53526 $88,15000 DOLE
Manufacturer: Dol Canned Pinespple Tidbits Light SprupManufacturer =: (0502 Pack size: 610
Master’s Distribution 2500 Cases 84725 $118,125.00  cansMin Requirements: 5 PLTs (TiHi 48¢s); 10000=Dole Dry Combined (46bs/case) Shelf Life: DOLE
008 days
Sysco West Taas 2500 Cases 34946 $123,650.00 MINIMUM =25 CASES / LEAD TIME =23 DAYS DOLE
27 27 CANNED PINNAFPLE TIDBITS
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Churchfield trading COmpany 60 1 1 I 5 S5 5 10 88
[ALT1] Braun Beef Company 55 il 1 1 5 5 5 10 83
[ALT1] Robbins Sales Company Inc 50 5 5 5 5 5 5 10 90
[ALT1] Master's Distnbution 45 5 5 5 5 5 5 10 85
Atlantic Beverage Company LLC 40 5 5 5 5 5 5 10 80
ALT1] SCHREIBER FOUODS
! ], E z 35 5 5 5 5 5 5 10 75
INTERNATIONAL
LA Foods 30 =3 5 5 5 5 5 10 70
Master's Distnibution 25 5 5 5 5 5 5 10 65
Sysco West Texas 20 5 5 5 5 =] 5 10 60
| 28] SPAGHETTI SAUCEMX
Supplier QTY TUOAM Estimated Unit Price Extended Supplier Notes / Alternate Description Aamfac turer Manufacturer #
s L e Manufacturer: McComick Lawry Spagetti Savce Seasoning MixManufacturer #: 21500 80545Pack e a2
Maser's Distribution 300 Cases 330,85 $0255.00 B s e LAWRY 000276804
L y e i 5 B 09280826 / 11.25 OZFOOTHILMIX SEASONING SPAGETTI LOWSODV415- TR
[ALTL] Sysco West Tenss AR e T SN2 AN1S0MINTMUM =30 CASES / LEAD TIME =24 DAYS HOOHIT AR AT
| 28 28 SPAGHETTI SAUCE MX
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Master's Distribution 60 5 5 5 5 o 5 10 100
[ALT1] Sysco West Texas 55 5 5 5 5 5 5 10 95
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29| TORTILLA CHIPS
Supplier QTY TUOA Estimated Unit Price Extended Supplier Notes ./ Alternate Description Aanufacturer Mamafactarer
et J: . e Manufacturer: DepsiCo Tostitos Y ellow Com Tortilla Chipshanufscturer £ 62300Pack size: 8/16 L
Master's Distribution 1500 Cases 52148 53522000 o rrr e PR e e DEPSICO 62300
[ALTI] Braun Besf Company 1500 Cases 52628 53042000 Wheols yellew com tortilla chips in 2 trizngle shaps. Must mest whole rain-rich critsria. Ol Menican Foods an m_;);‘_"““”“ ey
Sysco West Texas 1500 Cases 528 07 $42,10500 MINIMUM =30 CASES/ LEAD TIME =15 DAYS DEPSICO 62300
i 5 i g Lo A St 10128060621 Meaxican Orizinal Yellow Quarter Cot Tortilla Chips —— Shelf Lifa 365 days Frozen - . 2
[ALTL] Tyzon Prapersd Foods, Inc. 1500 Cases $36.10 35415000 el s i St Tyson 10120060621
| 20 20 TORTILLA CHIPS
Supplier Criteria 1 | Criteria2 Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Master's Distnbution 60 5 5 5 5 5 5 10 100
[ALT1] Braun Beef Company 55 5 5 5 5 5 5 10 95
Sysco West Texas 50 5 5 5 5 5 5 10 o0
[ALT1] Tyson Prepared Foods, Inc. 45 5 5 5 5 5 5 10 85
a0 PURE VEGETABLE OIL
Supplier QTY TUOA Estimated TUnitPrice Extended Supplier Notes Manufacturer Alamfac furer #
Sysco West Texss e $1224 $7.344.00 $73.44 CASE / §12.24 EACH -;\g}\ggg;m CASES/ LEAD TIME =25 DAYS
30 30 PURE VEGETABLE OIL
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Sysco West Texas 60 = 5 = 5 5 5 10 100
a1 DISTILLED WHITE VINEGAR
Supplier QTY TUOMA Estimated Unit Price Extended Supplier Notes Alanufacturer Mamfac turer #
Sysco Wst Texas W0 Caw 3424 $848.00 32544 CASH /34 24 HACH \\EC?\D:SL;_ I:_EchifES LEAR TN 223 DAYS CLEMENTS FOOD CO 82561
e Manufacturer: Kraf# einz Distilled White VinegarManufsc turer #: 00754Pack size: 6/1 galMin
MR R S Ca= S22 RE LR Raquiraments: 1 PLT (TiHli 28 cases)Shelf Lifa: 900 days A e LA
| 31 31 DISTILLED WHITE VINEGAR
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
Sysco West Texas 55 5 5 5 5 5 5 10 05
Master's Distnbution 60 5 5 5 5 5 5 10 100

Do,

e
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EE]|

LIME JUICE
Supplier QTY UOM Estimated UnitPrie  Extended Sapplier Notes Manufactarer Manufictarer
Sysco Wast Temas 400 Gallons 513 09 $5,236.00 Rl Rl LR e '\‘%;t‘:;?;;l;‘:fs A M REALLIME 2018
s Manufscturar: K surig Dr Peppar Realime JuicsMamufacturer : 10090963Pack size: 4/128 czlMin
Mastar’s Distribution 400 Gatlons 34638 $18 55200 e REALLIME 2018
[33 33 LIME JUICE
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Svsco West Texas 55 5 5 5 5 5 5 10 05
Master's Distribution 60 5 5 5 5 5 5 10 100
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M| SPARKLING JUICE
Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes ! Alternate Description Alanufacturer Mamfacturer #
7C2475BC BLE Chery, TC247 SFR Frt
Punch, TC2475KE Kiwi
[ALTI] Lassonds 3000 Cam 51400 $42 00000 Sparkling Tuice Lassends Switch Barry,7C24750T Orng
Tang, TC2475W5 Watermelon
stravwbermy
SPARKLING JUICE24/24 ozMin Requirsment: 1 BLT (TiHi 160cs) minad flavers okayShetf Life:
[ALT1] Mastars Distributon 3000 Ca= 51812 $54 66000 270 daysAdditional Flavers: 507 502, Grapfruit 01504, Clamentina 015 PepsiColzzs Sparkling Strawberry Can 01146
Bomegranate 01508, Peach 01052, Cherry Lims 01084, Mango 01128
Manufactsrer: Envy Foodsh anufacwrer #: 200 8Pack size: 24/8 ozMin Requirements: 2 FLTs o
Mastar’s Distribution 000 Cam 318.60 55580000  minadpallsts (TiHi 160cs) Shalf Lifs: 365 daysAdditional Flavers: Stew barsy Kiwi 2022, Fruit Envy 2022; 2008
Dunch 2015, Acai Bary 2030
712084524 /8 OZENVY SPRIUICE FRUIT SPRE STRWERY-KIWI2022722055324 /8
: <o OZENVY SPRIUICE FRUIT SPRELG APPLE2008320 CASE MINIMUM - 21 - 28 DAY LEAD
o Was x 3001 5052001 vy 2022; 21
ST e e 207 A= Ll $EAM0 o e OTHER FLAVORS AVAILABLE APPLE, FRUITPUNCH, STRAWEERRY KIWL, Bayy 02, 2008
ACAIEERRY, NCN CARENCNATED CHERRY ADPLE, FRUITPUNCH
Minimum order iz 2 pallets of Envy products combined, each SKU must be full pallet (2 pallets or -
Epalattcom 000 Cam 32031 56093000 i e o T i D e S s e e Envy 2022; 2008
| M4 34 SPARKLING JUICE
Supplier Criterial | Criteria2 | Criterin3 | Criteria4 | Criteria5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Information
[ALT1] Lassonde 60 1 1 2 5 5 5 10 39
[ALT1] Master's Distribution 55 5 2 2 5 5 5 10 80
Master's Distrbution 50 =) 5 5 5 5 5 10 920
Sysco West Texas 45 5 5 5 5 5 5 10 85
Eqpalett.com 40 5 5 5 5 5 5 10 80
35| BOTTLED WATER
Supplier QTY TUOM Estimated UnitPrice Extended Supplier Notes Manufacturer Alamfactarer
Eszzance Bottling Company 3186 Cam 5.50 31752300 Product thipped in trucklosd quantitiaz of 1 506 cazaz
| 5 35 BOTTLED WATER
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria 7 | Criteria § | Total Additonal Information
Essence Bottling Company 60 5 = 5 5l 5 5 10
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36| CHILI HOT DOG SAUCE
Supplier TUOA Estimated Unit Price Extended Supplier ¥ otes Manufacturer Aamfacturer #
Braun Beof Company 125  Cases 362 58 $7,872.50 Minimum 125 cases LIEEYS UPC3 000003122
aster’s Distibution 125 Casas 364 50 s7is; oiowiactmer; Conazrs Libtyistlor Hog Chiti SanceMmufsctsr: i 1 200003 | 22Uack sze: 6/ LIBEY'S U3 000003 122
canshin Faquirements 15 cazesSheff Lifa: 720 days
Sysco West Texas 125  Cass $71.03 38,878.73 MINIMUM =25 CASES/ LEAD TIME =14 DAYS LIEEYS UBC3 000003122
| 36 36 CHILI HOT DOG SAUCE
Supplier Criterial | Criteria2 | Criteria3 | Criteriad | Criteria5 | Criteria 6 | Criteria 7 | Criteria 8 | Total Additonal Informa tion
Braun Beef Company 60 5 5 5 5 = 5 10 100
Master's Distribution 55 5 5 5 5 5 5 10 95
Sysco West Texas 50 5 5 5 5 5 5 10 o0
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37|

SORBET

Supplier QTY UOM Estimated Unit Prie  Extended Supplier Notes/ Alte raate Description Manufacturer Mamufacturer £
SOREETE4/4.4fl. oz Min Raquirement: 2 PLTS (TiHi T2cs)Shelf Lifa: 12 monthaf dditional
DRI Flavors: Jolly 2008, Hooray 2010, Be Mine 2013, Kiwi Stawbemy 201 4, Straw berry Mango 2015, o
[ALTI] Master’s Distribution 2000 Cases 33130 seigoone ¥ e e G e e e e Country Pure Foods Sidekicks Biue Raspbeny 2000
& Stipes 2027
BCHO0106 Black Chamy, FRPO175 Fruit

" Watzmmelon MANOZ0

Mango, TANO2 50 Tangeri

[ALTI] Lindys 2222 Casss 52825 $64.99350 Fruit Sorbet o provids 2 1/2cup fuk Lindys Homemads Oranzs CHO438 Chemy

Moji, HEDO4 65 Happy

Birthday, Ta(480 Tengerd
Minimm iz 2 pallets {126 cazes) However the price varies basad on Qty. ordered and flaver. Item

Braun Beef Company 2000 Cases $46.00 $62,000.00 12700 Mangp 378 cases =44 08; Item 12710 Strawberry is 126 cases @ $48 67, 378 cases @ BG SPOON 12710;12700
765
Manufactmrer: Dole Smoothie Bowl Strawberry BananahManufactmrer #: 003 18Pack size: 86/45
Master’s Distribution 2000 Cases $114,740.00 ozMin Requirements: § PLTs (TiHi 56cs); 5000= Dola Frozen (304 baicase) Shelf Lif: BEGSPOON 12710;12700
daysAdditional flavors: Mango Bineapple 00505, Pinsapple Mango Banana (
[37 37 SORBET
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information

[ALT1] Master's Distribution 60 1 1 1 5 5 5 10 83
[ALT1] Lindys 55 1 1 1 5 5 5 10 83
Braun Beef Company 50 5 5 5 5 5 5 10 90
Master's Distribution 45 5 5 5 5 5 5 10 85
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33

STUFFED WAFFLES

Supplier QTY TUOM Estimated Unit Price Extended Supplier Notes Manufacturer Mamfacturer #
Arfingion Valley Ferme, LLC. 00091 Chicken Sausags & Chesze in 2 Buttery Mapls Snack’n
Adingten Vallay Farms 2000 Cases $70 20 $140.400.00 Waffla. 22 oz, one sarving =1 Meat & 1.5 Grmin. 51% Whola Wheat, 108/2.2 oz wafflas par case. ARIINGTON FARMS 00001
Minimum Order: 6 pallets. One SKU per pallet. Laad Time: 14 days
I . . e e Isaufacturan Adington Valley FarmsManufsctursr =: 00091 Back size: 10822 ozMin 3 . o
Master's Distribution 2000 Cases $73. $147.400.00 Requirsments: 6 PLTS (TELi 64 c2)Shelf Lifa: 365 days ARTINGTON FARMS 00001
Churchfizld trading COmpany 2000 Cases 37374 $147.480.00 MIN 384CS ARIINGTON FARMS 00001
N et £ o Minimum ordaris 3 pallats of Arlington Vallay Farms products combined, SKU must be full 3 4 2
Epalettcom 00 feicece SI68 $162.220.00 pallat (3 pallets or 192 casas for this item) Lead tims i approximaely 20 business days. ARHEINGTON EARNES .
| 38 38 STUFFED WAFFLES
Supplier Criterial | Criteria2 Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria 8 | Total Additonal Information
Adington Valley Famms 60 = 5 5 5 S = 10 100
Master's Distribution 55 5 5 5 5 5 5 10 95
Churchfield trading COmpany 50 5 5 5i 5 5 5 10 90
Epalett.com 45 5 5 5 5 5 5 10 85
el I CREAM CHEESE MINI BAGELS (STRAWBERRY)
Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Aanufacturer Mamfacturer £
el o e Manufacturer: General Mills Craam Chesse BagalshManufacturar #: 38413Pack size: T2/2.43 caMin : 13413
Master's Distribution 3200 Casss $117.728.00 o +: 6DLTs (Tl L0Bes) Shets Life: 186 days Geneal Mills 138413000
Braun Baof Company 53200 Cases $118.880.00 Minimum 25 General Mills 138413000
Churchfizld trading COmpany 3200 Cases 33836 $123.302.00 MIN 500 C5- CAN COMBINE WITH OTHER. GENERAL MILLS FOR 5K LE MINIMUM Genenal Mills 138413000
Sysco Wast Taxas 53200 Cases 33017 MINIMUM= 120 CASES /LEAD TIME = 10 DAYS General Mills 138413000
Mini sder is 5,000 lbs. combined of General Mills products combined, each SKU must be full .
Epalattcom 3200 Casas 34026 Do 4 paliex e 0 o Fou diai= ) Ll inere = e e Tee e Genenal Mills 138413000
[ 30 39 CREAM CHEESE MINI BAGELS (STRAWBERRY)
Supplier Criterial | Criteria2 | Criteria3 | Criteria4 | Criteria5 | Criteria 6 | Criteria7 | Criteria8 | Total Additonal Information
Master's Distribution 60 5 5 5 5 5 5 10 100
Braun Beef Company 55 5 5 5 5 5 10 95
Churchfield trading COmpany 50 5 5 5 5 5 5 10 00
Swysco West Texas 45 5 =] 5 5 5 5 10 85
E palett.com 40 5 5 5 5 5 5 10 80
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Dr. Jieun Pando

Ector County ISD Director of School Nutrition
(432) 456-9741
1120 W 10™ St Odessa, TX

Odessa, TX 79763 L) e iti
essa Sch |l Nutrition

Jieun.Pando@ectorcountyisd.org

Renewal of IFB#Bid 23-14SN — (Renewal Contract) Milk and Dairy Delivery Items
* Purpose: The School Nutrition Department is seeking delivery services for
milk and other dairy products to campuses throughout the district for SY24-
25.
* Background Info: Milk is a required component for USDA nutrition programs,

such as the National School Lunch Program, School Breakfast Program, Child
and Adult Care Food Program, and Seamless Summer Option Program.

e Cost: $1,252,960 (Estimated)
* Funding Source: Federal Funds 240

* Recommended Supplier/Service Provider:
GH Dairy El Paso

Board Approval Date
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Dr. Jieun Pando

Ector County ISD Director of School Nutrition .
(432) 456-9741 a
1120 W 10™ St Odessa, TX | -

Odessa, TX 79763 T .
essa Sch |l Nutrition

Jieun.Pando@ectorcountyisd.org

IFB4#Bid 24-20SN Paper and Plastic Items

* Purpose: The School Nutrition Department is seeking to receive food service
paper and plastic items based on menu items, serving style, and serving
efficiency for kitchen staff. The IFB will be for SY24-25.

« Background Info: The School Nutrition Department uses different food items
that specifically meet the menu and serving process. Each year, the menu
may change due to food availability and taste acceptability, and new paper
and plastic items are needed to accommodate the change.

e Cost: $677,206 (Estimated)
* Funding Source: Federal Funds 240

* Recommended Supplier/Service Provider:
Central Poly-Bag Corp.
Wallace Packaging, LLC
Daxwell
Liberty Office Products
Interboro Packaging Corp.
Sysco West Texas
Pollock Investment DBA Pollock Paper Distributors
AR Unlimited Supply

Board Approval Date




[2 [CANLINERS

Supplier QTY UOM Edimated Wit Price  Exfended Supplier Notes / Alternate Description Manufacturer Manufacturer #
Central Poly-Bag Corp. 1800 Cases $1680 $30,240.00 Central Poly #CP3340N12; sample sent prior to bid opening PITT/IBS/Glopak  PITT INT-3340-H
Unipak Corp. 1800 Cases $16.88  $30,384.00 Manufacturer UPC-HD40M We are Current Vendor PITT/IBS/Glopak PITT INT-3340-H
Pitt INT-3340-F. As per sample #2B. Approx. 64 cases in per
[ALT1] Interboro Packaging pallet. Manufacture in Texas, Count:500, Delivery: 10-14 Days
Corp. 1800 Cases $1748  $31.464.00 ARO, Mfr:IBS/Piit Bitt INT-3340-H INT-1217-H
[ALT1] Liberty Office
Products (Liberty Data
Products) 1800 Cases $2297  $41.346.00 Performance Plus 33x39 335mil Clear 33 gallon Pitt PH334011N
‘We have 11 micron or 13 micron but not 12. I am quoting both.
WAGNER SUPPLY Main bid is for 11 micron, Berry HR334011N. Alternate is for
COMPANY 1800 Cases $2349 $42.282.00 13mic. PITT/IBS/Glopak PITT INT-3340-H
Pitt INT-3340-Hvy. As per sample #2A Approx. 64 cases in per
pallet, Manufacture in Texas, Count:500, Delivery: 10-14 Days
Interboro Packaging Corp. 1800 Cases $2798 $50.364 00 ARO, Mfr:IBS/Pitt PITT/IBS/Glopak PITT INT-3340-H
[ALT1] WAGNER SUPPLY
COMPANY 1800 Cases $2831 $50,938.00 33x40 13 micron - Berry Plastics HR334013N Berry Plastics HR334011N
Pollock Investments DBA HERITAGE. Z6640MNL 33"X40"12MIC 33GAL NAT LINER,
Pollock Paper Distributors 1800 Cases $28.55  $51.390.00 ITEM PACKED S00EA/CS PITT/IBS/Glopak PITT INT-3340-H
[ALT1] Empire Paper
Company 1800 Cases 33432  $61.776.00 AFXZ6640MNFR1LINER 33X40 HR 12MIC. NL.20/25 Affex-Heritage ZG640MNFR1
| 2 LINE ITEM #2 CAN LINERS
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria § | Total Information
Central Poly-Bag Corp. 60 5 5 5 5 = =) 10 100
Unipak Cotp. 55 5 5 5 S S 5 10 95
[ALT1] Interboro
Packaging Corp. 50 5 5 5 5 5 5 10 20
|[ALT1] Liberty Office
Products (Liberty Data
Products) 45 =, 5 5 5 5 5 10 85
WAGNER SUPPLY
COMPANY 40 5 5 5 5 5 5 10 80
Interboro Packaging Corp. 35 5 5 5 5 5 5 10 75
llALT1 WAGNER
SUPPLY COMPANY 30 5 5 5 S 5 5 10 70
Pollock Investments DBA
Pollock Paper Distributors 25 5 5 5 5 5 5 10 65
[ALT1] Empire Paper
Company 20 5 5 5 5 5 5 10 60
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[ 3 JaLUaMINTM FOIL

Estimated UnitPrice Extended

Supplier QTY UOM Supplier Notes / Alternate Description Manufacturer Manufacturer #
Request 14-day lead-time from receipt of purchase order. Cases per
Daxwell 300 Cases $1998 $5,994 00 Pallet-192 Daxwell J1002275
[ALT1] Braun Beef Company 300 Cases $20.52 $6,156.00 18 x 500 Heavy Duty Foil Western Plastic 286P
[ALT1] Liberty Office
Products (Liberty Data
Products) 300 Cases $2503  $7.509.00 Empress 18x500 80 gauge Heavy duty foil roll Empress E185-H
[ALT1] Empire Paper
Company 300 Cases $2831 $8,493.00 RISE185HF OIL. 18" X0500 . HEAVY DUTY.RL Empress E185H
69377671/ 18 INSYS CLSFOIL ALMN ROLL HVY WGT 500
FTPACTIV LLCW69328MINIMUM = 12 CASES / LEAD TIME
Swsco West Texas 300 Cases $3140 $9.420.00 = 19 DAYS Daxwell J1002275
Pollock Investments DBA
Pollock Paper Distributors 300 Cases £31.80 $9.540.00 PACTIV, 624 18"X500' IMIL HVY WEIGHT FOIL, 1 ROL/CS Daxwell J1002275
PYRAMID SCHOOL
PRODUCTS (PYRAMID BRAND BID IS BOARDWALK BWK7134 (44 ROLL
PAPER COMPANY) 300 Cases $4229  $12.687.00 MINIMUM ORDER}) Daxwell J1002275
3 3 ALUMINUM FOIL
Additonal
Supplier Criteria 1 | Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8| Total Information
Daxwell 60 = 5 3 ) S 5 10 100
[ALT1] Braun Beef SUBMITTED NO
Company 0 SAMPLE
[ALTI] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
SUBMITTED NO
Sysco West Texas 0 SAMPLE
Pollock Investments DBA SUBMITTED NO
Pollock Paper Distributors 0 SAMPLE
PYRAMID SCHOOL
PR.ODUCTS (PYRAMID SUBMITTED NO
PAPER COMPANY) 0 SAMPLE

[ 4 [PANLINERS

Egimated UnitPrice Extended

Supplier QTY UOM Supplier Notes / Alternate Description Manufacturer Manufacturer #
Pollock Investments DBA JR RODRIGUEZ INT, PL1624 16-3/8"X24-3/8" TREATED PAN
Pollock Paper Distributors 350 Cases $45.17 $24.843.50 LINER. ITEM PACKED 1000EA/CS Prime Source 75003991

[ALT1] Liberty Office
Products (Liberty Data

Products) 3550 Cases 34009 $25.349.50 Nova 16 3/8 x 24 3/8 Quilon Panliner Nova R1624NOVA
[ALT1] Pollock Investments

DBA Pollock Paper PREMIUM PAN LINERS 16.375X24 375 SHEET PAN LINER,

Distributors 550 Cases $5247 $28.858.50 ITEM PACKED 1000EA/CS RELEASE BAGCRAFT 30001

51437221000/ 16X24DIXIELINER PAPER PAN
QUILONGEORGIA PACIFIC DIXIELO10MINIMUM = 16

Sysco West Texas 550 Cases $5356 $29.458.00 CASES / LEAD TIME = 30 DAYS Prime Source 75003991
PYRAMID SCHOOL

PRODUCTS (PYRAMID

PAPER COMPANY) 350 Cases 356845 $37.647.50 BRAND BID IS BAGCRAFT #BGC030001 Prime Source 75003991
[ALT1] Empire Paper

Company

L
V]
=1

Cases $76.88  $42.284.00 DIXLO10PAN LINER GP LO,16X24" WE, 1M Dixie LO10




4 4 PAN LINERS
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria §| Total Information
Pollock Investments DBA SUBMITTED NO
Pollock Paper Distributors 0 SAMPLE
I[ALTI1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
I[ALT1] Pollock
Investments DBA Pollock
Paper Distributors 60 ) 5 = 5 = =] 10 100
SUBMITTED NO
Svsco West Texas 0 SAMPLE
PYRAMID SCHOOL
PRODUCTS (PYRAMID SUBMITTED NO
PAPER COMPANY) 0 SAMPLE
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
[ 5 INTERFOLDED WAXED DELI-PAPER
Supplier QTY TOM Edmated Nnit Price Extended Supplier Notes / Alternate Description Manufacturer Manufacturer #
[ALT1] Empire Paper
Company 300 Cases $8094 $£24282.00 PPCO11008PAPER DELLQF3.8X10.75.12/500 Papercon 011008
Pollock Investments DBA BAGCRAFT. 12008AWS 8"X10-3/4"DELI PAPER. ITEM
Pollock Paper Distributors 300 Cases $90.57 $27.171.00 PACKED 6000EA/CS Bagaaft QF8
| 5 5 INTERFOLDED WAXED DELI-PAPER
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3 | Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8| Total Information
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
Pollock Investments DBA
Pollock Paper Distributors 60 5 5 5 5 5 5 10 100
[ 6 [PRODUCE BAGS
Supplier QTY UOM Eimated \Unit Price jEstanded Supplier Notes / Alternate Description Manufacturer Manufacturer #
Pollock Investments DBA PINNACLE PLASTICS, HB1217N PRODUCE BAGS, ITEM
Pollock Paper Distributers 550 Cases $2120 $11.660.00 PACKED 1800EA/CS Pactiv PZ1-1217
INT-1217-H. As per sample #6. Approx. 64 casesin per pallet.
[ALT1] Interbore Packaging Manufacture in Texas, Count:2.000, Delivery: 10-14 Days ARO.
Corp. 550 Cases $24.72  $13.596.00 Mfr:IBS/Pitt INT-1217-H INT-1217-H
[ALT1] Empire Paper
Company 550 Cases $2739 $15.064.50 ELKE1119HIDBAG.PRODUCE HI-D,11X19.4/1500 LK Packaging E1119HID
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors 550 Cases $46.17  $25,393.50 Linear Low Density Produce Bag, ITEM PACKED 2000EA/CS ELKAY E1217LLD




| 6 6 PRODUCE BAGS
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
Pollock Investments DBA SUBMITTED NO
Pollock Paper Distributors 0 SANMPLE
[ALTI1] Interboro
Packaging Corp. 60 D S 5 5 5 S 10 100
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
[ALT1] Pollock
Investments DBA Pollock SUBMITTED NO
Paper Distributors 0 SANMPLE
| 7 [PLASTIC SPOONS
Supplier QTY UOM Efimated UnitFrice Extended Supplier Notes / Alternate Description Manufacturer Manufacturer #
Wallace Packaging #3542, 1000 ct. No Minimums. 180 cases per
Wallace Packaging, LLC 800 Cases 3550 $4.400.00 pallet. 5 day Lead Time Daxwell Al10001390
Request 14-day lead-time from receipt of purchase order. Cases per
Daxwell 300 Cases $595 $4.760.00 Pallet-180 Daxwell A10001390
84196261000 / CTNUTRBONSPOON PLAS WHT MED
PPWALLACE PACKAGING LLC3542MINIMUM = 150 CASES
Sysco West Texas 800 Cases $6.53  $5.224.00 / LEAD TIME = 30 DAYS Daxwell A10001390
[ALT1] Liberty Office
Products (Liberty Data
Products) 800 Cases 3681 $5.448.00 Medium Spoons Polypro Empress E175002
Pollock Investments DBA AMERCARE. P4203W MED WHT POLYPRO SOUPSPOON
Pollock Paper Distributors 800 Cases 3697 $5.576.00 BULK. ITEM PACKED 1000EA/CS Daxwell A100013%0
AR UNLIMITED SUFPLY 800 Cases 37.00 $5.600.00 Daxwell A100013%0
[ALT1] Empire Paper
Company 800 Cases $728 $5.824.00 RISE1750028POON, MED PP.EMPRESS WE_ IM/CS Empress E175002
[ALT1] Pollock Investments
DBA Pollock Paper Fieldware 5.5" Medium Weight Plastic Spoon, ITEM PACKED
Distributors 800 Cases $766  $6.128.00 1000EA/CS PACTIV YFWSWCH
| 7 7 PLASTIC SPOONS
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria § | Total Information
SUBMITTED NO
Wallace Packaging, LLC 0 SAMPLE
Daxwell 60 5 = 5 5 5 5 10 100
SUBMITTED NO
Sysco West Texas 0 SAMPLE
[ALTI1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
Pollock Investments DBA
Pollock Paper Distributors 55 5 5 5 5 S 5 10 95
AR UNLIMITED SUPPLY 50 5 5 5 5 5 5 10 90
[ALTI1] Empire Paper
Company 45 5 5 =, 5 5 5 10 85
[ALTI1] Pollock
Investments DBA Pollock
Paper Distributors 40 5 5 5 5 5 5 10 80




| 8 [PLASTIC FORK, SPOON, NAPKIN KIT

Estimated TUnit Price

Extended

Supplier QTY TUOM Supplier Notes / Alternate Description Manufacturer Manufacturer #
[ALT1] Pollock Investments
DBA Pollock Paper Fieldware Medium Weight Wrapped Plastic Cutlery Set (Fork,
Distributors 6000 Cases $10.85 $65.100.00 Spoon. Napkin) ITEM PACKED 250EA/CS PACTIV FKFSWNCH
Wallace Packaging #3661, 500 ct. No Minimums, 100 casesper
‘Wallace Packaging, LLC 6000 Cases $11.00  $66.000.00 pallet 5 day Lead Time Daxwell B10004650
AR UNLIMITED SUPPLY 6000 Cases $1125  $67.500.00 Daxwell B10004650
Request 14-day lead-time from receipt of purchase order. Cases per
Daxwell 6000 Cases $1159  $69 54000 Pallet-70 Daxwell B10004650
6982456500 / CSWALLPACKIT CUTLERY
FRE/SPN/NAPKWALLACE PACKAGING LLC3661 MINIMUM
Sysco West Texas 6000 Cases $12.37 $74.220.00 = 150 CASES / LEAD TIME =30 DAYS Daxwell B10004650
[ALT1] Empire Paper
Company 6000 Cases $13.32  $79.920.00 RISE176000CUTLERY.K-F-5-S &P-NP,WE.250/CS Empress E176000
Pollock Investments DBA AMERCARE. 4KP203W14 MWPP, WHITE (F. S, MS, 8" X 10"
Pollock Paper Distributors 6000 Cases $14.79 $88.740.00 NAP). ITEM PACKED 5S00EA/CS Daxwell B10004650
| 8 8 PLASTIC FORK, SPOON, NAPKIN KIT
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
IrALT1] Poltock
Investments DBA Pollock Disqualified-No
Paper Distributors 60 5 5 2 5 5 5 10 27 knife
SUBMITTED NO
‘Wallace Packaging, LLC 0 SAMPLE
AR UNLIMITED SUPPLY 55 5 5 5 5 S 5 10 95
Daxwell 50 5 5 5 5 5 5 10 %0
SUBMITTED NO
Sysco West Texas 0 SAMPLE
I[ALT1] Empire Paper Disqualified-salt and
Company 45 5 5 2 5 5 5 10 82 pepper
Pollock Investments DBA Disqualified-no
Pollock Paper Distributors 40 5 5 2 5 5 5 10 77 straws
[2 [SINGLE SERVING PORTION TRAY (CLEAR)
Supplier QTY UOM Edimatel: UsitErice Extended Supplier Notes / Alternate Description Manufacturer Manufacturer #
Liberty Office Products
{Liberty Data Products) 2700 Cases 21838 is discontimied. We bid the alternative whichis 21830. Atrium 21838
Sysco West Texas 2700 Cases 35837 $157.599.00 Atrium 21838
MPC 21838 HAS BEEN DISCONTINUED BY THE SUPPLIER
37492862000 / EAPAR PAKTRAY PLAS DEEPWNA
HOUSTON21830MINIMUM =200 CASES / LEAD TIME =30
[ALT1] Sysco West Texas 2700 Cases $5837 $157.599.00 DAYS ATRIUM 21830
Pollodk Investments DBA WNA, 21830 60Z OFFER VS SERVE EXTRA DEEP TRAY,
Pollodk Paper Distributors 2700 Cases 36187 $167.045.00 ITEM PACKED 2000EA/CS, ITEM 21838 IS DISCONTINUED.  Atrium 21838
[ALT1] Liberty Office
Products (Liberty Data 6 OUNCE OFFER VS8 SERVE. EXTRADEEP. CLEAR. 15
Products) 2700 Cases $6287 $169.749.00 MIL2000 0Count ParPak 21830
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9 9 SINGLE SERVING PORTION TRAY (CLEAR)
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
Liberty Office Products SUBMITTED NO
(Liberty Data Products) SAMPLE
SUBMITTED NO
Sysco West Texas SAMPLE
[ALT1] Sysco West Texas 60 5 S ] =) = S 10 100
Pollock Investments DBA
Pollock Paper Distributors 55 5 5 5 5 5 S 10 95
[ALTI1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) SAMPLE
[10][SINGLE SERVING PORTION TRAY (BLACK)
Supplier QTY TOM Edlimated Wit Brice  Extaided Supplier Notes Manufacturer Manufacturer #
Sysco West Texas 2700 Cases $60.17 $162.459.00 MINIMUM = 200 CASES / LEAD TIME =30 DAYS Atrium 21860
Pollock Investments DBA
Pollodc Paper Distributors 2700 Cases $63.78 $172.206.00 Atrium 21860
Liberty Office Products
(Liberty Data Products) 2700 Cases $6438 $173.826.00 Atrium 21860
Empire Paper Company 2700 Cases $8110 $218,970.00 Atrium 21860
| 10 10 SINGLE SERVING PORTION TRAY (BLACK)
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria § | Total Information
Sysco West Texas 60 =) = 5 %) =] = 10 100
Pollock Investments DBA
Pollock Paper Distributors 55 5 5 5 5 5 5 10 95
Liberty Office Products
(Liberty Data Products) 50 5 5 5 5 5 5 10 20
Empire Paper Company 45 5 5 5 5 5 5 10 85
| 11 |S:\-IAJ_]'_-—B'L'[.'E VINYL UTILITY POWDER FREE GLOVES
Supplier QTY UOM Eslimated Usii Price Extaided Supplier Notes / Alternate Description Manufacturer Manufacturer #
Vinyl Gloves General Purpose Powder Free Small Clear - Daxwell
F10001296 10*100. 1000 per case. Cases per Pallet-120; Request
[ALT1] Daxwell 150 Cases $16.07 $2.410.50 14-day lead-time from receipt of purchase order. Daxwell F10001296
Med Pride-8m-VPFG. Asper sample #11. Approx. 100 casein per
Interboro Packaging Corp. 150 Cases $1890  $2,835.00 pallet Count:1,000, Delivery: 10-14 Days ARO, Mfr: Med Pride = DAXWELL
Pollock Investments DBA AMERCARE, 189910DYSSEY BLUE VINYL GLOVES FF,
Pollock Paper Distributors 150 Cases $19.12 $2.868.00 SMALL_ TTEM PACKED 100EA/BX. 10BX/CS DAXWELL
[ALT1] Empire Paper
Company 150  Cases $19.47 $2.920.50 SZNGVPISMIGLOVE. VINYL.PF.SM. 10/100 Safety Zone GVPS-5M-1
PYRAMID SCHOOL BRAND BID IS HOSPECO (PROWORKS) GLV44FS (SPEC
PRODUCTS (PYRAMID ATTACHED) - 190 CASE MINIMUM ORDER ALL HOSPECO
PAPER COMPANY) 150  Cases 32150 $3.225.00 GLOVES COMBINED DAXWELL
[ALT1] Braun Beef Company 150 Cases $22.00 $3.300.00 SMALL-BLUE VINYL UTILITY POWDER FREE GLOVES FoodHander 102-FHBL12
[ALT1] Liberty Office
Products (Liberty Data
Products) 150 Cases $2287  $3.430.50 Empress Small Vinyl Glove Powder Free 10/100cs Empress EVPFS4001
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors 150 Cases $25.53 $3.829.50 Blue Heavy-weight Powder Free Vinyl, 100/BX 10BX/CS, SM SUPPLY SOURCE GVP9-SM-1C-BL

W




11 11 SMALL-BLUE VINYL UTILITY POWDERFREE GLOVES
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
[ALTI1] Daxwell 60 S =) 5 S 5 5 10 100
Interboro Packaging Corp. 55 S 5 5 5 5 S 10 95
Pollock Investments DBA
Pollock Paper Distributors 50 5 5 = 5 5 5 10 90
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
PYRAMID SCHOOL
PRODUCTS (PYRAMID SUBMITTED NO
PAPER COMPANY) 0 SAMPLE
[ALT1] Braun Beef
Company 45 5 = 5 5 5 5 10 85
[ALTI] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
[ALT1] Pollock
Investments DBA Pollock
Paper Distributors 40 5 5 5 5 5 S 10 80
| 12 |)-[ED1'[3-LBL'L—.E VINYL UTILITY POWDER FREE GLOVE
Supplier QTY UOM Edimaled 0nillrice Exfended Supplier Notes / Alternate Description Manufacturer Manufacturer #
Request 14-day lead-time from receipt of purchase order. Casesper
Daxwell 150 Cases $16.07 $2.410.50 Pallet-120 DAXWELL F10001748
Med Pride-Med-VPF G, As per sample #12, Approx. 100 cases in
per pallet, Count: 1,000, Delivery: 10-14 Days ARO, Mfr: Med
Interboro Packaging Corp. 150 Cases 318590 $2.835.00 Pride DAXWELL F10001748
Pollock Investments DBA AMERCARE. 189920DYSSEY BLUE VINYL GLOVES PF,
Pollock Paper Distributors 150 Cases 31912 $2.868.00 MEDIUM, ITEM PACKED 100EA/BX, 10BX/CS DAXWELL F10001748
[ALT1] Empire Paper
Company 150 Cases $19.73 $2.959.50 SZNGVPSMDIGLOVE.VINYL.PF.MD.10/100 Safety Zone GVP9-MD-1
PYRAMID SCHOOL BRAND BID I8 HOSPECO (PROWORKS) GLV44FM (SPEC
PRODUCTS (PYRAMID ATTACHED) - 190 CASE MINIMUM ORDER ALL HOSPECO
PAPER COMPANY) 150  Cases $2150 $3.225 00 GLOVES COMBINED DAXWELL F10001748
[ALT1] Braun Beef Company 150 Cases $22.00 $3.300.00 MEDIUM-BLUE VINYL UTILITY POWDER FREE GLOVE FoodHanders 102-FHBL14
[ALT1] Liberty Office
Products (Liberty Data
Products) 150 Cases $2287  $3,430.50 Empress Medium Vinyl Glove Powder Free 10/100cs Empress EVPFM4002
[ALT1] Pollock Investments
DBA Pollock Paper

Distributors 150 Cases $2553 $3.829 50 Blue Heavy-weight Powder Free Vinyl, 100/BX 10BX/CS. MD SUPPLY SOURCE GVP9-MD-1C-BL




| 12 12 MEDIUM-BLUE VINYL UTILITY POWDER FREE GLOVE
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
Daxwell 60 5 2 5 S S 5 10 100
Interboro Packaging Corp. 55 5 5 5 5 5 5 10 95
Pollock Investments DBA
Pollock Paper Distributors 50 5 5 5 5 5 5 10 90
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
PYRAMID SCHOOL
PRODUCTS (PYRAMID SUBMITTED NO
PAPER COMPANY) 45 5 5 5 5 S 5 10 85 SAMPLE
[ALT1] Braun Beef
Company 0
[ALT1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
[ALTI] Pollock
Investments DBA Pollock
Paper Distributors 40 5 5 5 5 5 S 10 S0
| 13 |LA.RGE—BLI:E VINYL UTILITY POWDER FREE GLOVE
Supplier QTY UOM Esmated; UsitErice Exiended Supplier Notes / Alternate Description Manufacturer Manufacturer #
WVinyl Gloves General Purpose Powder Free Large Clear - Daxwell
F10001750 10*100, 1000 per case. Cases per Pallet-120; Request
[ALT1] Daxwell 300 Cases $16.07 $4.821.00 14-day lead-time from receipt of purchase order. Daxwell F10001750
Med Pride-Lrg-VPFG, As per sample #13, Approx. 100 casesin per
Interboro Packaging Corp. 300 Cases 31890 $5,670.00 pallet, Count: 1,000, Delivery: 10-14 Days ARO, Mfi: Med Pride = DAXWELL F10001279
Pollock Investments DBA AMERCARE, 189%30DYSSEY BLUE VINYL GLOVES PF,
Pollock Paper Distributors 300 Cases $19.12 $5,736.00 LARGE, ITEM PACKED 100EA/BX. 10BX/CS DAXWELL F10001279
[ALT1] Empire Paper
Company 300 Cases 31947 $5.841.00 SZNGVPILGIGLOVE . VINYL.FF.LG.10/100 Safety Zone GVP9-LG-1
PYRAMID SCHOOL BRAND BID IS HOSPECO (PROWORKS ) GLV44FL (SPEC
PRODUCTS (PYRAMID ATTACHED) - 190 CASE MINIMUM ORDER ALL HOSPECO
PAPER COMPANY) 300 Cases $21.50 $6,450.00 GLOVES COMBINED DAXWELL F10001279
[ALT1] Braun Beef Company 300 Cases $22.00 $6,600.00 LARGE-BLUE VINYL UTILITY POWDER FREE GLOV FoodHandlers 102FHBL16
[ALT1] Liberty Office
Products (Liberty Data
Products) 300 Cases $2287  $6,861.00 Empress Large Vinyl Glove Powder Free 10/100cs Empress EVPFL4003
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors 300 Cases $2553 $7.659.00 Blue Heavy-weight Powder Free Vinyl. 100/BX 10BX/CS.LG SUPPLY SOURCE GVP9-LG-1C-BL




13 13 LARGE-BLUE VINYL UTILITY POWDER FREE GLOVE
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria § | Total Information
|[ALT1] Dax well 60 S S 5 S 5 5 10 100
Interboro Packaging Corp. 55 5 5 3 5 5 5 10 95
Pollock Investments DBA
Pollock Paper Distributors 50 5 5 5 5 5 5 10 90
|[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
PYRAMID SCHOOL
PRODUCTS (PYRAMID SUBMITTED NO
PAPER. COMPANY) 0 SAMPLE
[ALTI1] Braun Beef
Company 45 5 5 5 5 5 5 10 85
[[ALT1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
I[ALT1] Pollock
Investments DBA Pollock
Paper Distributors 40 5 5 =, 5 5 5 10 80
I 14|EXLARGE-BLUE VINYL UTILITY POWDER FREE GLOVE
Supplier QTY UOM Iifimated Wi Price i xtentled Supplier Notes / Alternate Description Manufacturer Manufacturer #
Vinyl Gloves General Purpose Powder Free EX-Large Clear -
Daxwell F10001749 10*100. 1000 per case. Cases per Pallet-120;
[ALT1] Daxwell 50 Cases $16.07 $803.50 Request 14-day lead-time from receipt of purchase order. Daxwell F10001749
Med Pride-X1L-VPFG, As per sample #14, Approx_ 100 cases in per
Interboro Packaging Corp. 50 Cases $18.90 $945.00 pallet, Count:1.000, Delivery: 10-14 Days ARO. Mfr: Med Pride =~ DAXWELL F10001308
Pollock Investmenis DBA AMERCARE, 189940DYSSEY BLUE VINYL GLOVES PF, X-
Pollock Paper Distributors 50 Cases $19.12 $956.00 LARGE. ITEM APCKED 100EA/BX, 10BX/CS DAXWELL F10001308
[ALT1] Empire Paper
Company 50 Cases 31947 $973.50 SZNGVPIXLIGLOVE.VINYL.PF.XL.10/100 Safety Zone GVP3-XL-1
PYRAMID SCHOOL BRAND BID IS HOSPECO (PROWORKS ) GLV44FXK (SPEC
PRODUCTS (PYRAMID ATTACHED) - 190 CASE MINIMUM ORDER ALL HOSPECO
PAPER COMPANY) 50 Cases $2150 $1.075.00 GLOVES COMBINED DAXWELL F10001308
[ALT1] Braun Beef Company 50 Cases £22.00 $1.100.00 EXLARGE-BLUE VINYL UTILITY POWDER FREE GLOVE FoodHandler 102GHBL138
Liberty Office Products
(Liberty Data Products) 50 Cases $2287 $1.143.50 DAXWELL F10001308
[ALT1] Liberty Office
Products (Liberty Data
Products) 50 Cases $22.87 $1.143.50 Empress X-Large Vinyl Glove Powder Free 10/100cs Empress EVPFXL4004
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors 50 Cases $2553 $1,276 50 Blue Heavy-weight Powder Free Vinyl, 100/BX 10BX/CS. XL SUPPLY SOURCE GVP9-XL-1C-BL




14 14 EXLARGE-BLUE VINYL UTILITY POWDER FREE GLOVE
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria § | Total Information
|[ALT1] Daxwell 60 =) =) 5 = =] 5 10 100
Interboro Packaging Corp. 55 5 5 5 S 5 5 10 95
Pollock Investments DBA
Pollock Paper Distributors 50 5 = 5 5 5 5 10 20
I[ALTI1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
PYRAMID SCHOOL
PRODUCTS (PYRAMID SUBMITTED NO
PAPER COMPANTY) 0 SAMPLE
[ALT1] Braun Beef
Company 45 S S 5 5 5 5 10 85
Liberty Office Products SUBMITTED NO
(Liberty Data Products) 0 SAMPLE
[ALTI1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
[ALT1] Pollock
Investments DBA Pollock
Paper Distributors 40 5 5 5 5 5 5 10 80
[15[PLASTIC SOUFFLE CUP
Supplier QTY UOM Edlimated ‘Unif Price! [Exiaided Supplier Notes / Alternate Description Manufacturer Manufacturer #
Request 14-day lead-time from receipt of purchase order. Cases per
Daxwell 200 Cases $16.17 $3.234 00 Pallet-66 DAXWELL E10002024
[ALT2] Pollock Investments
DBA Pollock Paper PCP200CPORTION CUP.2 OZ, PP. TRANSLUCENT, ITEM
Distributors 200 Cases $20.02 $4.004 00 PACKED 2500EA/CS AMERCARE PCP200C
[ALT1] Liberty Office
Products (Liberty Data
Products) 200 Cases $2042 $4.084.00 Plastic Portion Cup 20z Clear 50/50¢cs Empress EPC200
AR UNLIMITED SUPPLY 200 Cases $23.00 $4.600.00 DAXWELL E10002024
[ALT1] Empire Paper
Company 200 Cases $2539 $5.078.00 LOLFPP200PPCUP.PLAS.PORTN.2 00Z,CE_50/50 Karat FPP200PP
Pollock Investments DBA DART. 200PC 20Z TRANSL PORTION CUP. ITEM PACKED
Pollock Paper Distributors 200 Cases $25.50 $5.100.00 2500EA/CS DAXWELL E10002024
[ALT1] Pollock Investments
DBA Pollock Paper DART. P200N 20Z TRANSL PLAST SOUFFLE CUE. ITEM
Distributors 200 Cases $2553 $5,106.00 PACKED 2500EA/CS DART P200N
779023912/ 200CTSYS RELCUP PLAS PRTN TRANS
20ZPACTIV LLCYS200SYSMINIMUM = 36 CASES / LEAD
[ALT1] Sysco West Texas 208  Cases $20.07 $6,046.56 TIME =30 DAYS PACTIV LLC YS2008YS




15 15 PLASTIC SOUFFLE CUP
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
Daxwell 60 5 5 5 5 =) S 10 100
[ALT2] Pollock
Investments DBA Pollock
Paper Distributors 55 5 5 5 5 5 5 10 95
[ALTI1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
AR UNLIMITED SUPPLY 50 5 5 5 = S 5 10 920
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
Pollock Investments DBA SUBMITTED NO
Pollock Paper Distributors 0 SAMPLE
[ALT1] Pollock
Investments DBA Pollock SUBMITTED NO
Paper Distributors 0 SAMPLE
[ALT1] Sysco West Texas 45 5 5 5 5 5 5 10 85
[16[PLASTIC SOUFFLE LID
Supplier QTY UOM e et ded Supplier Notes / Alternate Description Manufacturer Manufacturer #
Request 14-day lead-time from receipt of purchase order. Cases per
Daxwell 100  Cases $1520 $1.520.00 Pallet-60 DAXWELL E10004472
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors 100  Cases $18.02 $1.802 00 LID, PET. 1.5/2/2.5 OZ CLR_ ITEM PACKED 2500EA/CS AMERCARE PCLT2
[ALT!1] Liberty Office
Products (Liberty Data
Products) 100 Cases $2009  $2.009.00 Lid for 20z Plastic Portion Cup 50/50cs Empress EPCLID2
AR UNLIMITED SUPPLY 100 Cases $2200  $2.200.00 DAXWELL E10004472
[ALT1] Empire Paper
Company 100 Cases $2267 $2.267 00 LOLFPPL200PETLID.PORTN, 1-20Z PET,CR 2500/CS Karat FPPL200PET
779079524 / 100CTSYS IMPLID PLAS CLR F/1 5-250Z
PRTNPACTIV LLCYLS2FRSYSMINIMUM = 33 CASES /
[ALT1] Sysco West Texas 100 104ases $23.10 $2.310.00 LEAD TIME = 30 DAYS PACTIV LLC YLS2FRSYS
Pollock Investments DBA DART, PL200N CLR LID F/20Z PORTION CUP, ITEM
Pollock Paper Distributors 100 Cases $24 42 $2.442 00 PACKED 2500 EA/CS DAXWELL E10004472
16 16 PLASTIC SOUFFLE LID
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8| Total Information
Daxwell 60 o o 5 = = 5 10 100
[ALT1] Pollock
Investments DBA Pollock
Paper Distributors 55 5 5 5 5 5 5 10 95
[ALT1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
AR UNLIMITED SUPPLY 50 5 5 5 5 5 5 10 1]
[ALT1] Empire Paper SUBMITTED NO
Company 0 SAMPLE
[ALT1] Sysco West Texas 45 5 5 5 5 5 5 10 85
Pollock Investments DBA SUBMITTED NO
Pollock Paper Distributors 0 SAMPLE

W




[17]#200 FOOD TRAYS

Estimated Unit Price Extended

Supplier QTY UOM Supplier Notes / Alternate Description Manufacturer Manufacturer #
SQP #8702, 4/250 ct, No Minimums, 70 cases per pallet. 5 day
Wallace Packaging, LLC 500 Cases $22.00 511.000.00 Lead Time SQP 8702

#200 FOOD TRAYS PAPER RED PLAID Minimum order 2
palletsSee link for product spec's

[ALT1] MYECOPLANET, https://mvyecoplanet.com/product'mep-fi-2 00-red-check-200-2-1b-
LLC 500 Cases $23.50  $11.750.00 red-check-paper-food-tray-1000-ct/ MYECOPLANET MEP-FT200R
MYECOPLANET. LLC 500 Cases $2392  $11.960 00 Mininmm order 70 cases https://myecoplanet.com/paper-food-trays/ SQP 8702

[ALT1] Liberty Office
Products (Liberty Data

Products) 500 Cases $2537 $12.685.00 21b Red Plaid Food Tray 4/250cs Empress EFT200
Pollock Investments DBA SOUTHERN CHAMPION, 0417 #200 2# RED CHECKED S$BS

Pollock Paper Distributors 500 Cases $2585 $12.925.00 FOOD TRAY. ITEM PACKED 1000EA/CS sSQP 8702
AR UNLIMITED SUPPLY 500 Cases $27.00 $13,500.00 Food Tray #200 Red plaid SQP 8702
[ALT1] AR UNLIMITED

SUPPLY 500 Cases $2700 $13.500.00 #200 FOOD TRAYS - Kraft Crown PTK-1

19984654 / 250CTSYS RELTRAY FOOD PAPR RED PLAID
2LBPACTIV LLCD2TBWRELMINIMUM = 36 CASES / LEAD

[ALTI] Sysco West Texas 500 Cases $3132  $15.660.00 TIME = 30 DAYS PACTIV LLC D2TBWREL
[ALT1] Empire Paper
Company 500 Cases $3781 $18.90500 RISEFT200TRAY.PPR.RD CHK.EMP.2LB,1M/CS Empress EFT200
| i Erj 17 #200 FOOD TRAYS
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8| Total Information
Wallace Packaging, LLC 60 5 5 5 5 5 5 10 100
[ALT1] MYECOPLANET, SUBMITTED NO
ELC 0 SAMPLE
SUBMITTED NO
MYECOPLANET,LLC 0 SAMPLE
[ALTI1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
Pollock Investments DBA DISQUALIFIED-
Pollock Paper Distributors 0 |WRONG SIZE #2150
AR UNLIMITED SUPPLY 55 5 5 5 5 5 5 10 95
[ALT1] AR UNLIMITED
SUPPLY 50 5 5 5 5 5 5 10 90
[ALT1] Sysco West Texas 45 5 5 5 5 5 5 10 85
[ALT1] Empire Paper
Company 40 5 5 5 5 5 5 10 80




|18]#300 FOOD TRAYS

Estimated Unit Price

Extended

Supplier QTY UOM Supplier Notes / Alternate Description Manufacturer Manufacturer #
#300 FOOD TRAYS PAPER RED PLAID See link for product
spec’s Minimum order 2 pallets. Mix pallets available
[ALT1] MYECOPLANET, https://myecoplanet com/product'mep-pft-0425-300-3-1b-red-check-
LLC 200 Cases $18.60 $3.720.00 paper-food-tray-500-ct/ MYECOPLANET MEP-FT300R
MYECOPLANET. LLC 200 Cases 31869 $3.738.00 Minimum order 90 caseshttps:/myecoplanet. com/paper-food-trays’ SQP 8703
SQP #3703, 2/250 ct. No Minimums,_ 80 cases pallet, 5 day Lead
Wallace Packaging, LLC 200 Cases $19.00 $3,800.00 Time SQP 8703
Pollock Investments DBA SOUTHERN CHAMPION, 0425 #300 32 RED CHECKED S5BS
Pollock Paper Distributors 200 Cases $1924 $3.848.00 FOOD TRAY, ITEM PACKED S00EA/CS SQP 8703
[ALT1] Liberty Office
Products (Liberty Data
Products) 200 Cases 31996 $3.992.00 31b Red Plaid Foed Tray 2/250cs Empress EFT300
AR UNLIMITED SUPPLY 200 Cases $25 .00 $5,000.00 Food Tray #300 Red Plaid SQP 8703
[ALT1] AR UNLIMITED
SUPPLY 200 Cases $25.00 $5,000.00 #300 FOOD TRAYS- Kraft Crown PTRP-2
[ALT1] Empire Paper
Company 200 Cases $26.19 $5.238.00 RISEFT300TRAY.PPR.RD CHK_EMP.3LB.500/C8 Empress EFT300
19984772 / 250CTSYS RELTRAY FOOD PAPR RED PLAID
3LBPACTIV LLCD3TBWRELMINIMUM = 50 CASES /| LEAD
[ALT1] Sysco West Texas 400  Cases $2551 $10,204.00 TIME =30 DAYS PACTIV LLC D3ITBWREL
| 18 18 #300 FOOD TRAYS
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria § | Total Information
[ALT1] MYECOPLANET. SUBMITTED NO
EEC 0 SAMPLE
SUBMITTED NO
MYECOPLANET LLC 0 SAMPLE
Wallace Packaging, LLC 60 5 = 5 5 5 5 10 100
Pollock Investments DBA SUBMITTED NO
Pollock Paper Distributors 0 SAMPLE
AL T1] Liberty Office
Products (Liberty Data SUBMITTED NO
Products) 0 SAMPLE
AR UNLIMITED SUPPLY 55 S S 5 5 5 5 10 95
[ALT1] AR UNLIMITED
SUPPLY 50 S S 3 5 5 5 10 90
|[ALT1] Empire Paper
Company 45 5 5 S 5 5 5 10 85
|[ALT1] Svsco West Texas 40 5 5 5 5 5 5 10 80
[19]1 LB. ALUMINUM FOIL PAN
Supplier QTY UOM Edimatel: UsitErice Extended Supplier Notes / Alternate Description Manufacturer Manufacturer #
[ALT1] Braun Beef Company 175 Cases $6093 $10,662.75 1 1b oblong pan (1000 ct) Western Plastic 5705
Pollodk Investments DBA
Pollock Paper Distributors 175 Cases 38945 $15.653.75 HFA 205%-30-1000
Liberty Office Products
(Liberty Dara Products) 175 Cases $9849 $1723575 HFA 2059-30-1000
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors 175  Cases $12169 $21,295.75 1 Lb. Oblong Aluminum Container, ITEM PACKED 1200EA/CS  PACTIV Y70530
Empire Paper Company 175 Cases $19503 $34.130.25 HFA 205%-30-1000

~GPER




19

1 LB. ALUMINUM FOIL PAN

Supplier

Criteria 1

Criteria 2

Criteria 3

Criteria 4 | Criteria 5

Criteria 6

Criteria 7

Criteria

Additonal

8| Total Information

|[ALT1] Braun Beef
Company

SUBMITTED NO
0 SAMPLE

Pollock Investments DBA
Pollock Paper Distributors

60

th
h

7]

10

Liberty Office Products
(Liberty Data Products)

h
e

th

h

th
n

th

10

ltALT1] Pollock
Investments DBA Pollock
Paper Distributors
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n

th
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10

F:T.mpire Paper Company
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th

h

tn
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th

h
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[20]

1LB. LID

Supplier

[ALT1] Braun Beef Company
Liberty Office Products
(Liberty Data Products)
[ALT1] Pollock Investments
DBA Pollock Paper
Distributors

Pollock Investments DBA
Pollock Paper Distributors
Empire Paper Company

QTY UOM

175 Cases

Cases

175 Cases

175
175

Cases
Cases

Estimated TUnit Price

$24.74

$32.54

$36.81

$41.63
$67.39

Extended

$4,329.50 1 b Board Lid (1000 ct)

$5.694.50

Supplier Notes / Alternate Description

Foil Laminated Board Lid Cover For 705 Containers, TTEM

$6,441.75 PACKED 1000EA/CS

$7.285.25
$11.793.25

Manufacturer Manufacturer #

Western Plastic 5705L

HFA 205911000

PACTIV L705

205911000
205911000

HFA
HFA

20

1LB.LID

Supplier

Criteria 1

Criteria 2

Criteria 3

Criteria 4 | Criteria 5

Criteria 6

Criteria 7

Criteria 8

Additonal

Information

[ALTI1] Braun Beef
Company

SUBMITTED NO
0 SAMPLE

Liberty Office Products
(Liberty Data Products)

60
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th

h
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10

J[ALTI1] Pollock
Investments DBA Pollock
Paper Distributors
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|Em pire Paper Company
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[21]5COMPARTMENT DISPOSABLE TRAYS (FOAM)

Supplier QTY TOM Esttmated UnitPrice. Extended Supplier Notes / Alternate Description Manufacturer Manufacturer #
Sysco West Texas 6000 Cases $2128 $127.680.00 MINIMUM = 325 CASES /| LEAD TIME =30 DAYS Pactiv YTHB-0500
LA Foods 6000 Cases $21.60 $129.600.00 Pactiv YTHB-0500
Pollock Investments DBA
Pollock Paper Distributors 6000 Cases $23.04 $138240.00 Pactiv YTHB-0500
[ALT1] MYECOPLANET, 5-COMPARTMENT DISPOSABLE TRAYS
LLC 6000 Cases $2547 $152,820.00 (FOAMhttps://wiww_genpak com/products/10500/ GENPAK 10500
[ALT1] AR UNLIMITED
SUPPLY 6000 Cases $28.62 $171.720.00 5-COMPARTMENT DISPOSABLE TRAYS (FOAM)- White Revma SLT-5
Wallace #STER-5. 500 ct. No Minimums, 36 cases per pallet 5 day
Wallace Packaging, LLC 6000 Cases $31.00 $186,000.00 Lead Time Pactiv YTHB-0500
AR UNLIMITED SUPPLY 6000 Cases $3147 $188.820.00 Reyma -Black Pactiv YTHB-0500
Liberty Office Products
(Liberty Data Products) 6000 Cases $3252 $195,120.00 These are Black 5 Compartment Trays Pactiv YTHB-0500
[ALT2] AR UNLIMITED
SUPPLY 6000 Cases $34.00 $204,000.00 5-COMPARTMENT DISPOSABLE TRAYS - Molded Fiber Crown MEF5-500
Empire Paper Company 6000 Cases $3530 $211.800.00 Pactiv YTHB-0500
| 21 21 5-COMPARTMENT DISPOSABLE TRAYS (FOAM)
Additonal
Supplier Criteria 1| Criteria 2 | Criteria 3| Criteria 4 | Criteria 5| Criteria 6 | Criteria 7 | Criteria 8 | Total Information
Sysco West Texas 60 = = 5 =) = 5 10 100
LA Foods 55 5 > S 5 5 S 10 95
Pollock Investments DBA
Pollock Paper Distributors 50 5 5 5 5 5 5 10 20
[ALT1] MYECOPLANET. SUBMITTED NO
CEE 0 SAMPLE
[[AL T AR UL VITED
SUPPLY 45 5 5 S 5 > 5 10 85
SUBMITTED NO
‘Wallace Packaging, LLC 0 SAMPLE
AR UNLIMITED SUPPLY 40 5 5 5 5 5 5 10 S0
Liberty Office Products
(Liberty Data Products) 35 5 5 5 5 5 5 10 75
[[ALT2] AR UNLDMITED
SUPPLY 30 5 5 5 5 5 5 10 70
Empire Paper Company 25 5 S S 5 5 5 10 65

Do,




ecisp i

Curriculum & Instruction

RFP #24-25 Supplemental Digital Literacy Tool Grades Kindergarten-8
e Purpose: The Ector County Independent School District (ECISD) is seeking

proposals for a digital literacy platform to supplement our core curriculum,
Houghton Mifflin Harcourt and Pearson SAVVAS, and which is aligned to Texas
State Standards. The digital literacy platform is designed to provide individualized
support to students, ensuring all learners meet or exceed reading proficiency on
Texas State Standards and become engaged, active readers. The RFP will be for
the 2024-2025 school year. The proposal should include online digital literacy
tools, assessments, and professional learning support.

e Background Information: Curriculum Associates proposes the web-based i-
Ready Assessment and Personalized Instruction (i-Ready) in response to
ECISD’s need for a digital literacy platform to supplement core curriculum.
With i-Ready, ECISD will benefit from intuitive data integrated with district
applications via SSO, connected instruction, and service to support its
outcome-based approach.

e Cost: $248,000
Outcomes-Based Contracting - The total cost for professional learning
is $125,000 for 57 days supplied by the provider plus $123,000 for the
Teacher Toolbox resources

e Funding Source: Title 1 Funds

e Recommended Supplier/ Service Provider: Curriculum Associates LLC

Board Approval Date
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
ODESSA, TEXAS
RFP # 24-25 Supplemental Digital Literacy Tool Grades K-8
SCORE SHEET
Closed: April 25, 2024 1:00PM

Consolidated

| Suppliers
S - - Curriculum " The Family
Age of Learning | Amira Learning i MindPlay MobyMax eru

Company
Evaluator 1 79 47 97 80 71 60
IEva\uatol 2 40 37 28 30 60 48
Evaluator 3 40 59 93 7 61 58
Evaluator 4 40 60 95 75 63 55
Evaluator 5 34 28 93 28 34 13
Evaluator 6 35 58 85 3a 58 48
|Evaluator 7 75 65 100 B3 65 60
Evaluator 8 51 43 50 48 68 55
Evaluator 9 80 65 50 63 63 92
Evaluator 10 25 23 91 20 59 23
Evaluator 11 10 40 85 40 40 40
Evaluator 12 51 33 88 36 45 46
Evaluator 13 50 45 99 35 60 40

Total 610 609 1154 637 749 644

Average 47 a7 92 49 58 50
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‘ .
Alicia Syverson Q °
Associate Superintendent, Student and School Support

(432) 456.0008
alicia.syverson@ectorcountyisd.org StUdent and SChOOI Support

NEW TECH NETWORK CONTRACT — Gale Pond Alamo

Purpose: Expand the New Tech Network (NTN) pipeline with the addition of Gale Pond Alamo
as the elementary NTN site equipping students with NTN’s high demand workforce skills:
knowledge and thinking, oral communication, written communication, collaboration, and
agency all accomplished through project-based learning. This contract meets the requirements
for Gale Pond Alamo to be considered as a member of the New Tech Network.

Background Info: ECISD opened New Tech Odessa High School in 2011 focusing on the all-
academic model designed to equip students with 21st century skills. With the passing of the
Bond, a New Tech Network middle school is slated to launch in August 2026. Gale Pond Alamo
5th graders will be the first group of students to feed into the New Tech Network middle school
in the current New Tech Odessa facility, making New Tech Odessa a 6-12th grade New Tech
Network program. This will make ECISD the only Pk-12 New Tech Network pipeline in Texas.

Cost: Total $221,756
2024-2025: $85,180
2025-2026: $76,988
2026-2027: $59,588

Funding Source: 199-21-6299-00-858-99

Recommended Service Provider: New Tech Network

Authority Reference: Sole Source

Board Approval Date
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Jieun Pando

Ector County ISD Director of School Nutrition
(432) 456-9741
1120 W 10™ St Odessa, TX

Odessa, TX 79763 B . s
lieun.Pando@ectorcountyisd.org SCh( )( I Nutrltlon

RFP# Bid 24-23SN Addendum 2 Replacement of Existing Refrigerator Equipment
from Cooler to Freezer Conversion

* Purpose: The School Nutrition Department is planning to convert the
existing SN Warehouse cooler to a freezer to increase the storage area for
frozen food items.

* Background Info: The cooler-to-freezer conversion project will allow the
School Nutrition department to host additional frozen food items. This will
provide food cost savings and menu item security during supply chain
shortages.

e Cost: $215,045.30 Estimated
* Funding Source: Federal Funds

* Recommended Supplier/Service Provider:
West Texas Refrigeration

Board Approval Date
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Dr. Jieun Pando

Ector County ISD Director of School Nutrition
(432) 456-9741
1120 W 10™ St Odessa, TX

Odessa, TX 79763 L) e iti
essa Sch |l Nutrition

Jieun.Pando@ectorcountyisd.org

IFB#Bid 24-18SN Addendum 1 — Bread Delivery Items

* Purpose: The School Nutrition Department is seeking delivery services for
Bread products to campuses throughout the district for SY 24-25.

* Background Info: Grains are a required component for USDA nutrition
programs, such as the National School Lunch Program, School Breakfast
Program, Child and Adult Care Food Program, and Seamless Summer Option
Program. Bread items are credited as grains.

e Cost: $207,563.00 (Estimated)

* Funding Source: Federal Funds 240

* Recommended Supplier/Service Provider:
Bimbo Bakeries USA

Board Approval Date
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I 2 |Fresh, Hamburger Bun, Whole Grain White, 4", Plain

Supplier amny  uom Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #
ltem 3447 UPC 7E70080021 F5 Whole
Bimbo Bakeries USA 39400 PACKAGES 52.80 5110,320.00 Grain Hamburger Buns12ct
2 2 Fresh, Hamburger Bun, Whole G min white, 4%, Plain
Sup plier Criteria 1 Criteria 1 Criterta 3 Criteria 4 Criteria § Criteria 6 Criteria 7 Criteria 8 T otal Additonal Information
T &0 5 5 5 5 5 5 10 100
|_3_[Fresh, Hot Dog Bun, Whole Grain White, Plain
Supplier ary uom Estimated Unit Price Extended Supplier Notes Manu facturer Manufacturer #
ltem 4266 UPC 7870080070 F5 Whole
Bimbo Bakeries USA 24400 PACKAGES 53.82 $93,208.00 Grain Hot Dog Buns 16ct
3 3 Fresh, Hot Do g Bun, Whole G rain White, Plain
Supplier Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria & Criteria 6 Criteria 7 Criteria 8 T otal Additonal I nforma tion
e ho ke tra 60 5 5 5 5 5 5 10 100
| 4 |Fresh, Sandwich Bread
Supplier arY uom Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #
Bimbo Bakeries USA 1500 PACKAGES 5269 54,035.00 ftem 3233 UPC 7167301212
4 4 Fresh, sandwich Bread
Sup plier Criterinl | Criterin2 |  Criternn 3 Criterin4 | CriterinS | Criteria6 | Criteria? | Criterin8 |  Tatal | Additonal Information
Bimbo Bakeries USA 60 | s | 5 5 5 5 B | 10 | 100

184 -




o

Alicia Syverson é
Assistant Superintendent, Student and School Support

(432) 456.0008
alicia.syverson@ectorcountyisd.org StUdent and SCh00| Support

CONTINUATION OF ALTERNATIVE DROPOUT PREVENTION/RECOVERY PROGRAM

Purpose: ESSER funds expire September 30, 2024. This is a request to access remaining ESSER
funds to extend the contract with Acceleration Academies through September 30, 2024. This
will allow Acceleration Academies to continue to provide a high quality and high impact program
that targets dropout prevention and dropout recovery of students who are under 21 years of
age and have not graduated from High School. It is the district’s continued expectation that
eligible students receive academic services sufficient to re-engage them in regular learning
which will support students to meet District graduation requirements.

Background Info: ECISD has partnered with Acceleration Academies since July 27, 2021 to
recover students who have dropped out of school and provide an alternative for students who
need credit recovery and are at risk of dropping out of school.

Cost: $205,000
Funding Source: Federal Funds - ESSER Il 282

Recommended Service Provider: Acceleration Academies
Single Bidder

Authority Reference: RFP 21-31

Board Approval Date

OUR. students.THE Future
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Jieun Pando

Ector County ISD Director of School Nutrition
(432) 456-9741 —
1120 W 10™ St Odessa, TX ]

Odessa, TX 79763 B . s
lieun.Pando@ectorcountyisd.org SCh( )( I Nutrltlon

Renewal of RFP# Bid 22-25SN — (Renewal Contract) Food Service Apparel and
Facility Items Rental Service

* Purpose: The School Nutrition Department is seeking rental services for
towels, apparel, and mats for kitchens throughout the district for SY24-25.

* Background Info: The School Nutrition Department's priority is keeping the
kitchens clean and safe. The vendor will provide clean towels and apparel
needed for daily kitchen operations. The vendor will also keep the kitchen
mats clean and provide wet rugs around wet work areas to help prevent slips
and falls.

Cost: $75,000 Estimated
* Funding Source: Federal Funds 240

* Recommended Supplier/Service Provider:
Aramark

Board Approval Date
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2023-2024
BUDGET AMENDMENT # 8

DATE: May 21, 2024

Attached is a summary of the recommended Budget Amendment # 8 for the 2023-2024
budget. These are changes in estimated budgeted funds to fund items as noted on
attached.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of 2023-2024 Budget Amendment # 8
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ecisp &

Finance Division

REVENUES
5700
5800
5900

Local and Intermediate
State
Federal

Total - All Revenues

APPROPRIATIONS by FUNCTION

1
12
13
21
23
31
32
33
34
35
36
4
51
52
53
61
7
81
99

Instruction
Instructional Resources and Media Services
Curriculum and Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling and Evaluation Services
Social Work Services
Health Services
Student Transportation
Food Services
ColExtra Curricular Activities
General Administration
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Debt Services
Facilities Acquisition and Construction
Intergovernmental Charges
Total - All Appropriations

OTHER FINANCING SOURCES/(USES)

7000
8000

3000

Other Financing Sources
Other Financing (Uses)
Total Other Financing Sources (Uses)

Excess (Deficiency) of Revenues and Other
Financing Sources over Appropriations

Fund Balance Beginning July 1
Fund Balance Ending June 30 (Estimated)

APPROPRIATIONS by OBJECT

6100
6200
6300
6400
6500
6600

Payroll Costs
Purchased/Contracted Services
Supplies and Materials
Other Operating Expenses
Debt Service
Capital Outlay

Total - All Appropriations

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET - FUNCTION AND OBJECT
GENERAL, SCHOOL NUTRITION, AND DEBT SERVICE FUNDS
FOR THE PERIOD JULY 1, 2023 THRU JUNE 30, 2024
FISCAL YEAR 2023-2024

GENERAL FUND

SCHOOL NUTRITION FUND

DEBT SERVICE FUND

ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED
BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET
7/1/2023 03/30/2024 #8 05/31/2024 7/1/2023 3/30/2024 #8 5/31/2024 7/1/2023 3/30/2024 #8 5/31/2024
169,500,000 $ 148,763,581 §$ (620,936) 148,142,645  § 675,320 $ 675,320 § 160,000 $ 835320 § 46,118,500 $ 46,696,768 $  (1,683,768) $ 45,013,000
156,203,451 181,405,286 5,714,462 187,119,748 430,300 430,300 - 430,300 401,500 401,500 870,418 1,271,918
6,000,000 6,000,000 (2,010,000) 3,990,000 16,958,658 19,050,738 - 19,050,738 - - -
331,703,451 336,168,867 3,083,526 339,252,393 18,064,278 20,156,358 - 20,316,358 46,520,000 47,008,268 (813,350) 46,284,918
202,095,977 203,689,122 (595,250) 203,093,872 - - - - - - - .
2,159,943 2,177,703 (6,000) 2,171,703 - - - - - - - .
8,719,086 7,870,102 (148,693) 7,721,409 - - - - - - - .
5,656,651 5,624,168 (115,000) 5,509,168 - - - - - - - .
21,539,711 23,059,821 560,557 23,620,378 - - - - - - - .
13,981,624 14,349,931 1,500,000 15,849,931 - - - - - - - .
1,811,527 1,812,487 (80,000) 1,732,487 - - - - - - - .
3,254,406 3,288,406 - 3,288,406 - - - - - - - .
10,125,228 11,857,924 (5,000) 11,852,924 - - - - - - - .
- - - - 18,064,278 23,513,199 - 23,513,199 - - - -
8,162,823 8,234,311 - 8,234,311 - - - - - - .
9,030,571 9,304,580 - 9,304,580 - - - - - - .
38,015,291 41,194,607 341,350 41,536,047 - - - - - - .
3,787,609 6,201,921 - 6,201,921 - - - - - - - .
10,822,562 9,516,923 200,907 9,717,830 - - - - - - - .
1,558,309 1,687,492 (10,000) 1,677,492 - - - - - - - .
1,294,300 1,385,300 - 1,385,300 - - - - 46,520,000 50,126,250 (2,450,625) 47,675,625
1,500,000 12,038,653 3,221,193 15,259,846 - - - - - - - .
2,132,882 2,132,882 - 2,132,882 - - - - - - - .
345,648,500 365,426,423 4,864,064 370,290,487 18,064,278 23,513,199 - 23,513,199 46,520,000 50,126,250 (2,450,625) 47,675,625
550,000 550,000 - 550,000 - - - - - 26,507,000 - 26,507,000
(525,000) (525,000) - (525,000) - - - - - (25,365,000) - (25,365,000)
25,000 25,000 - 25,000 - - - - - 1,142,000 R 1,142,000
(13,920,049) (29,232,556) (1,780,538) (31,013,094) - (3,356,841) - (3,196,841) - (1,885,982) 1,637,275 (248,707)
103,018,472 103,018,472 103,018,472 9,714,340 7,190,505 9,714,340 17,069,309 17,069,309 17,069,309
89,098,423 §  73,785916 § (1,780,538) $ 72,005378 9,714,340 § 3,833,664 $ - 6,517,499 § 17,069,309 $ 15,183,327 § 1,637,275 $ 16,820,602
256,983,618 § 257,655,406 §$ (382,463) § 257,272,943  § 8,541,566 §$ 7,541,566 § - 7,541,566  § -8 ) -8 -
51,171,007 55,915,198 (230,567) 55,684,631 134,000 1,669,729 5,651 1,675,380 - - - -
19,889,051 18,969,836 (219,678) 18,750,158 9,260,712 13,389,784 (60,651) 13,329,133 - - - -
12,644,124 13,456,474 1,733,763 15,190,237 53,000 61,500 55,000 116,500 - - - -
1,294,300 1,385,300 - 1,385,300 - - - - 46,520,000 50,126,250 (2,450,625) 47,675,625
3,666,400 18,044,209 3,963,009 22,007,218 75,000 850,620 - 850,620 - - - -
345,648,500 § 365,426,423 § 4,864,064 $ 370,290,487  § 18,064,278 $ 23,513,199 § - 23,513,199  § 46,520,000 $ 50,126,250 $  (2,450,625) $ 47,675,625
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Ector County ISD
Finance Department

ecisp &

Budget Amendment #8

Requests to be Appropriated Finance Division

2023/2024 FISCAL YEAR 2023-2024

Description Amount

GENERAL FUND

The following will result in a decrease to fund balance.

Anticipated Current Tax Revenue Not Received 4,250,000

SHARS Revenue 1,800,000

Anticipated Delinquent Tax Revenue and Penalty & Interest Not Received 750,000

Various Other Miscellaneous Revenues (Pre-k Tuition, Athletic Activity, Alternative Certification) 750,000

Available School Funding Allotment 315,834

E-Rate Revenue 210,000
8,075,834

The following will result in no change to fund balance.
Grow Odessa Donation of Land for Career Tech Center
Career Tech Center Land Value

Holdsworth Leadership Training Donation

Travel for Leadership Training

State contribution of TRS onbehalf

TRS on behalf expenditure

FMH Foundation Donation

Pianos for Fine Arts

Permain Football Booster Donation

Permian Indoor Facility Turf

CDW-G Donation

Dell Chromebooks

Education Partnership of the Permian Basin Donation
Oil and Gas Equipment and Curriculum

Permain Football Booster Donation

Cover for home and visitor stands

The following will result in an increase to fund balance.

Foundation School Funding Allotment

Net effect to fund balance
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(2,843,000)
2,843,000
(1,700,557)
1,700,557
265,000
(265,000)
(197,750)
197,750
(160,500)
160,500
(110,907)
110,907

(75,000)

75,000
(41,350)
41,350

6,295,296

6,295,296

(1,780,538)



SCHOOL NUTRITION FUNDS
The following will result in a decrease to fund balance.

s -
$ -
The following will result in no change to fund balance as there is a equal revenue and expenditure component.
None S -
$ -
The following will result in an increase to fund balance.
s -
$ i

Net effect to fund balance

DEBT SERVICE FUND
The following will result in a decrease to fund balance.
Anticipated Current Tax Revenue Not Received S 1,858,500

$ 1,858,500

The following will result in no change to fund balance as there is a equal revenue and expenditure component.
None S -

The following will result in an increase to fund balance.
Interest Expense S 2,450,625

Existing Debt Allotment S 870,418
Interest Earnings S 174,732
S 3,495,775

Net effect to fund balance S 1,637,275
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OUR. students THE future
T .- =
Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human
Capital, and Operations

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2024-2025
ECISD COMPENSATION PLAN

DATE: May 21, 2024

In an effort to ensure a competitive compensation plan, a salary maintenance study was
completed by the Texas Association of School Boards (TASB).

The administration recommends not providing a general pay increase for the 2024-2025
School Year.

The plan includes: (a) 2024-2025 Salary Schedule, (b) Schedule of Stipends, and (c)
Schedule of Supplemental Pay.

*kkkkhkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of the 2024-2025 ECISD COMPENSATION PLAN
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OUR. students.THE {future

ECTOR COUNTY INDEPENDENT
SCHOOL DISTRICT
COMPENSATION RESOURCE MANUAL
2024-2025

PROPOSED 5/21/2024
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Ector County ISD

2024-2025 New Hire Guide for
Teachers, Librarians, and Nurses (RN)

$60,600 starting
0 $60,600
1 $60,600
2 $60,750
3 $61,050
4 $61,350
5 $61,650
6 $62,150
7 $62,750
8 $63,350
9 $63,650
10 $63,950
11 $64,250
12 $64,650
13 $65,050
14 $65,450
15 $65,850
16 $66,250
17 $66,750
18 $67,150
19 $67,550
20 $67,950
21 $68,350
22 $69,050
23 $69,450
24 $69,850
25 $70,250
26 $70,650
27 $71,050
28 $71,450
29 $71,850
30+ $72,250

The salaries listed above are based on 10-month employment for the 2024-2025 school year. Salary plans are
determined on an annual basis and salary advancement is not guaranteed. Pay increases are based on the annual
pay raise budget approved by the Board of Trustees.

$1,500 Master's Degree - General Stipend
$2,500 Master's Degree - Subject-Area Stipend
$3,650 Doctorate Degree Stipend
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Ector County ISD

2024-2025 New Hire Guide for
Teacher with Resident Enhanced Certification

$61,500 starting
0 $61,500
1 $62,350
2 $63,200
3 $64,050
2 $64,900
5 $65,750
6 $66,600
7 $67,450
8 $68,300
9 $69,150
10 $70,000
11 $70,500
12 $71,000
13 $71,500
14 $72,000
15 $72,500
16 $73,000
17 $73,500
18 $74,000
19 $74,500
20 $75,000
21 $75,500
22 $76,000
23 $76,500
24 $77,000
25 $77,500
26 $78,000
27 $78,500
28 $79,000
29 $79,500
30+ $80,000

The salaries listed above are based on 10-month employment for the 2024-2025 school year. Salary plans are
determined on an annual basis and salary advancement is not guaranteed. Pay increases are based on the annual
pay raise budget approved by the Board of Trustees.

$1,500 Master's Degree - General Stipend
$2,500 Master's Degree - Subject-Area Stipend
$3,650 Doctorate Degree Stipend
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2024-2025 Proposed Administrative Professional Pay Plan
Ector County ISD

Pay
Grade Job Title Calendars Minimum Midpoint Maximum
1 Daily $243.38 $295.00 $346.63
Accountant - Finance 227 187 Days 45,512 55,165 64,820
Accountant - School Nutrition 227 227 Days 55,247 66,965 78,685
Bookkeeper, Payroll 227
Manager - Instructional Material 227
Manager - Risk Benefits 227
School Nutrition Technology Admin 227
Specialist - Communication 227
Specialist - Parent/Community Engagement 227
Specialist - SAS Homeless 187
Specialist - School Nutrition 227
Specialist - Social Service 187
Specialist - Substitute & Part-Time 227
2 Daily $289.62 $340.73  $391.84
Accountant - Payroll Special Projects 227 187 Days 54,159 63,717 73,274
Accountant - Special Revenue 227 197 Days 57,055 67,124 77,192
Adm Review/Dismissal Facilitator 197 207 Days 59,951 70,531 81,111
Buyer-School Nutrition 227 227 Days 65,744 77,346 88,948
Communication Specialist - Content Creator 227
Coordinator - Child Care 227
Coordinator - Community Outreach 207
Data Fellow 227
Grant Writer 227
Guidance Apprentice 187
Social Worker 187
Specialist - Dropout Prevention 187
Specialist - Teen Parent 197
Speech Language Pathologist - Assistant 187
Staff Auditor 227
3 Daily $324.38 $381.62 $438.86
Accountant - Payroll 227 197 Days 63,903 75,179 86,455
Administrative Intern 207 207 Days 67,147 78,995 90,844
Communication Specialist-Bilingual & ESL 227 217 Days 70,390 82,812 95,233
Counselor - Alt Ed Center 207 227 Days 73,634 86,628 99,621
Counselor - Elementary & ECC 197
Counselor - Elementary, MS & HS SAS 207
Counselor - Middle School 207
Counselor - Special ED 197
Diagnostician (Virtual) 197
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Dietitian 227
Social Worker - Lead 217
Specialist - Behavior 207
Specialist - Communication/Bilingual 227
Specialist - Recruiting 227
Supervisor - COC Grad Lab 227
Supervsior - Business Operation Warehouse 227
Supervisor -Purchasing
Daily $330.58 $400.70 $470.82
Asst Principal - Elementary & EEC 217 187 Days 61,818 74,931 88,043
Athletics Trainer 207, 217 197 Days 65,124 78,938 92,752
Coordinator - High School Testing 217 207 Days 68,430 82,945 97,460
Coordinator - IB Middle Years Programme 207 217 Days 71,736 86,952 102,168
Coordinator - IB Primary Years Programme 207 227 Days 75,042 90,959 106,876
Coordinator - Post-Secondary Advising & Assessment 217
Counselor - Career & Tech 217
Counselor - Choice High Schools 217
Counselor - High School 217
Counselor - TRAC 217
Dean of Students - Secondary 207
Diagnostician 197, 227
LSSP Intern 197
Speech Language Pathologist (Virtual) 187
Speech Language Pathologist - Intern 187
Supervisor - ATC-G Campus 207
Daily $347.11 $420.74 $494.37
Asst Principal - Alt Center & Middle School 217 187 Days 64,910 78,678 92,447
Coordinator - Advanced Academics 227 197 Days 68,381 82,886 97,391
Coordinator - Autism 227 217 Days 75,323 91,301 107,278
Coordinator - AVID 227 227 Days 78,794 95,508 112,222
Coordinator - Benefits 227
Coordinator - Bilingual 227
Coordinator - Blended Learning 227
Coordinator - Digital Learning 227
Coordinator - ELAR 227
Coordinator - ESL 227
Coordinator - Fine Arts 227
Coordinator - International Teacher 227
Coordinator - Lang Other Than English 227
Coordinator - Math 227
Coordinator - MTSS 227
Coordinator - Science 227
Coordinator - Social Studies 227
Coordinator - Social & Emotional Learning 227
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Coordinator - State Assessment 227
Coordinator - Talent Development 227
Coordinator - Teen Pregnancy Service 227
Dean of Students - NTO 217
Director - District Data Analytics 227
Director - Choral High School 197
Director - Mariachi High School 197
Director - Orchestra High School 197
LSSP 197
Occupational Therapist 197
Physical Therapist 197
Principal Intern 227
Specialist - Energy Education 227
Speech Language Pathologist 187, 227
Daily $367.93 $445.98 $524.03
Asst Director - Finance 227 217 Days 79,841 96,778 113,715
Asst Director - School Nutrition 227 227 Days 83,520 101,237 118,955
Asst Principal - High School 217,227
Dean - Career & Tech Education 227
Chief of Staff 227
Director - Advanced Academic Services 227
Director - Assessments & Accountability 227
Director - Athletics 227
Director - Attendance 227
Director - Band High School 217
Director - Bilingual 227
Director - CCMR & Post Secondary Ed 227
Director - Community Support Services 227
Director - District AVID 227
Director - Dual Credit Development 227
Director - Early Childhood Education 227
Director - Guidance & Counseling 227
Director - Health Services 227
Director - Leadership 227
Director - Postiion Control 227
Director - Research & Evaluation 227
Director - Steam Initiative and Special Projects 227
Internal Auditor 227
Supervisor - Accounting 227
Supervisor - Dyslexia 227
Supervisor - Special Ed Behavior 227
Supervisor - Special Ed 227
Daily $390.01 $472.74  $555.47
Associate Principal - High School 227 227 Days 88,532 107,312 126,092
Director - Administrative Services 227
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Director - Construction 227
Director - Energy/Custodial Operations 227
Director - Facilities 227
Director - Purchasing 227
Director - RDSPD 227
Director - School Nutrition 227
Director - Transportation 227
Principal - Early Education Center 227
Principal - Elementary 227
8 Daily $425.11 $515.29 $605.47
Coordinator/Head Football Coach 227 227 Days 96,500 116,971 137,442
Director - Benefits/Risk Management 227
Director - District Operations 227
Director - Federal and State Programs 227
Director - Human Resources 227
Director - Payroll 227
Director - Planning & School Choice 227
Director - Professional Learning 227
Director - Talent Development 227
Principal - Alter Center 227
Principal - Choice High School 227
Principal - Middle School 227
Principal - New Tech High School 227
9 Daily $463.38 $561.67 $659.96
Exec Director - BIL/ESL/Migrant 227 227 Days 105,200 128,000 150,800
Exec Director - Career & Tech Ed 227
Exec Director - Choice Programs/Access/Support 227
Exec Director - Curriculum & Instruction 227
Exec Director - Development Office 227
Exec Director - Fine Arts 227
Exec Director - Special Services 227
Principal - High School 227
10 Daily $542.15 $657.15 $772.15
Chief Communications Officer 227 227 Days 123,068 149,173 175,278
Chief Technology Officer 227
Exec Director - Accountability & School Improvement 227
Exec Director - Athletics 227
Exec Director - District Operations 227
Exec Director - Finance, Budget & Accounting 227
Exec Director - Guidance/Counseling/Wellness 227
Exec Director - Human Resources 227
Exec Director - Leadership 227
Exec Director - Talent Development 227
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11 Daily $650.58 $788.58  $926.58
Associate Supt - Curriculum & Instruction 227 227 Days 147,682 179,008 210,334
Associate Supt - Athletics/Human Capital/Operations 227
Associate Supt - Student & School Support 227
Chief Financial Officer 227
Chief of Schools 227
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2024-2025 Proposed Technology Pay Plan
Ector County ISD

Pay

Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $21.92  $26.25 $30.58

Technician - Computer 227 227 Days 39,807 47,670 55,533

2 Hourly $23.35 $27.96 $32.57

Technician - Computer (High School) 227 227 Days 42,404 50,775 59,147
Technician - Help Desk 227
Trainer Technician - Information Systems 227

3 Hourly $26.85 $32.15 $37.45

Senior Technician - Help Desk 227 227 Days 48,760 58,384 68,009
Technician - Data Network 227

4 Daily $230.87 $276.49 $322.11

Specialist - Inventory 227 227 Days 52,407 62,763 73,119
Specialist - PEIMS 227
Specialist - Intergration Support 227

5 Daily $272.43 $326.26  $380.09

Instructional Analyst - Application 227 227 Days 61,842 74,061 86,280
Instructional Analyst - Student Application 227
Senior Administrator - Data Network System 227
Web Master 227

6 Daily $302.40 $362.15 $421.90

Administrator - G Suite 227 227 Days 68,645 82,208 95,771
Administrator - System 227
Manager - Technology Area Support 227
Manager - Technology Support 227
Manager - WAN Area 227
Network Engineer 227
Network Specialist 227
Senior Analyst - Business 227
Senior Analyst - Student 227
Senior Analyst - Integration 227

7 Daily $331.12 $396.55 $461.98

Coordinator - Data 227 227 Days 75,164 90,017 104,869
Coordinator - Technology Services 227
Senior Administrator - Cybersecurity 227
Senior Administrator - System Development 227
Senior Administrator - System/Active Director 127207
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Senior Coordinator - Data Compliance 227
Senior Engineer - IT Network 227

Daily $362.57 $434.22  $505.87

Manager - Business Application 227 227 Days 82,303 98,568 114,832
Manager - Network Hardware 227
Manager - Network Software 227
Manager - Student Application 227

Daily $387.96 $464.62  $541.28

Director - Digital Learning 227 227 Days 88,067 105,469 122,871
Director - Information Systems 227
Director - Information Technology 227
Director - Technology Services 227
171
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2024-2025 Proposed Police Pay Plan

Ector County ISD

Pay

Grade Job Title Calendars Minimum Midpoint Maximum
1 Hourly $20.00 $23.75 $27.50
Telecommunicator | 227 227 Days 36,320 43,130 49,940
2 Hourly $23.41 $28.03 $32.65
Telecommunicator Il 227 227 Days 42,513 50,902 59,292
3 Hourly $30.89 $37.00 $43.11
Police Officer 197,227 197 Days 48,683 58,312 67,941
227 Days 56,096 67,192 78,288
4 Daily $261.99 $313.76  $365.53
Police Corporal 227 227 Days 59,472 71,224 82,975
5 Daily $277.71 $332.59 $387.47
Police Sergeant 227 227 Days 63,040 75,498 87,956
6 Daily $297.15 $355.87 $414.59
Police Lieutenant 227 227 Days 67,453 80,782 94,112
7 Daily $329.84 $395.02  $460.20
Asst Chief of Police 227 227 Days 74,874 89,670 104,465
8 Daily $445.29 $533.28 $621.27
Chief Police 227 227 Days 101,081 121,055 141,028
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2024-2025 Proposed Clerical Support Pay Plan
Ector County ISD

Pay
Grade Job Title Calendars Minimum Midpoint Maximum

2 Hourly $15.15 $18.00 $20.85
Clerk - ATC 197 187 Days 22,664 26,928 31,192
Clerk - Audio Visual 187 197 Days 23,876 28,368 32,860
Clerk - Counselor 207 207 Days 25,088 29,808 34,528
Clerk - COVID 227 227 Days 27,512 32,688 37,864
Clerk - Building EEC 207
Clerk - High School 207
Clerk - Library 187
Clerk - Middle School 187
Clerk - Office 187, 197, 207
Clerk - Special Ed 187
Community Liaison - Visiting 187
Receptionist/Truancy - High School 227

3 Hourly $15.70  $18.81 $21.92
Case Worker 217 187 Days 23,487 28,140 32,792
Clerk - Athletic 207 197 Days 24,743 29,645 34,546
Clerk - Building Elementary 197 207 Days 25,999 31,149 36,300
Clerk - Attendance/PEIMS High School/Choice HS 197 217 Days 27,255 32,654 38,053
Clerk - Attendance/PEIMS Middle School 197 227 Days 28,511 34,159 39,807
Clerk - Data Processing Bilingual 227
Clerk - Data Processing HS & MS 227
Clerk - Diagnostician 197
Clerk - Help Desk (IT) 227
Clerk - Office/District 227
Clerk - Payroll Utility 227
Clerk - School of Choice/Student Admissions 227
Clerk- Special ED Speech 187,227
Clerk - Transitional Learning Center 227

4 Hourly $16.41 $19.65 $22.89
Bookkeeper - Middle School 187 187 Days 24,549 29,396 34,243
Clerk - Autism 227 227 Days 29,801 35,684 41,568
Clerk - 504/Dyslexia 227
Clerk - Campus Payroll 227
Clerk - Computer SN 227
Clerk - Curriculum 227
Clerk - Human Capital 227
Clerk - Special Ed PEIMS 227
Registrar/PEIMS DAEP 227
Registrar/PEIMS NTO 227
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Secretary - ATC

227

Hourly $17.14 $20.53 $23.92
Admin Asst - Director/Bookkeeper 227 217 Days 29,755 35,640 41,525
Admin Asst - Office 227 227 Days 31,126 37,282 43,439
Admin Asst - Principal Alt Center 227
Admin Asst - Principal Choice Schools 227
Admin Asst - Principal Elementary & EEC 227
Admin Asst - Principal Middle School 227
Admin Asst - Principal NTO 227
Agent - Fingerprint/Background Enrollment 227
Bookkeeper - High School 217
Bookkeeper - Special Ed 227
Clerk - Inventory Control 227
Registrar/PEIMS High School 227
Hourly $18.69 $22.38 $26.07
Admin Asst - Director 227 227 Days 33,941 40,642 47,343
Admin Asst - Principal High School 227
Admin Asst - RDSPD 227
Bookkeeper - Account Payable 227
Certification Officer - HR & Talent Development 227
Clerk - Accounting 227
Clerk - Accounts Payable 227
Clerk - Payroll 227
Clerk - Position Control 227
Clerk - Purchasing 227
Clerk - Special Projects 227
Liaison - Records Management 227
Specialist - District Testing 227
Specialist - Purchasing Contract 227
Hourly $20.36 $24.39 $28.42
Admin Asst - Exec Director 227 187 Days 30,459 36,487 42,516
Buyer - P-Card Administrator - Purchasing 227 227 Days 36,974 44,292 51,611
Specialist - Bond Finance 227
Specialist - Child Care 187
Specialist - Health Benefits 227
Specialist - Human Resources 227
Specialist - Payroll 227
Specialist - Title | Fiscal & Program Comp 227
Hourly $22.40 $26.83 $31.26
Admin Asst - Chief Communications Officer 227 227 Days 40,678 48,723 56,768
Admin Asst - Chief Technology Officer 227
Admin Asst - Exec Director Human Resources 227
Admin Asst - Exec Director Operations 174 227
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Specialist - International Certification 227

9 Hourly $24.64 $29.51 $34.38
Admin Asst - Associate Supt 227 227 Days 44,746 53,590 62,434
Admin Asst - Finance 227
Specialist - Policy/Procedure/Records 227

10 Hourly $27.73 $33.20 $38.67
Admin Asst - Supt 227 227 Days 50,358 60,291 70,225
Specialist - Community Engagement Partnership 227
Specialist - Student Admissions 227
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2024-2025 Proposed Instructional Support Pay Plan
Ector County ISD

Pay
Grade Job Title Calendars Minimum Midpoint Maximum
1 Hourly $15.15  $17.75 $20.35
Aide - Instructional 187 187 Days 22,664 26,554 30,444
Aide - Montessori 187
Aide - Music 187
Aide - Physical Ed 187
Aide - Pre K 187
Aide - Title 1 187
2 Hourly $15.50  $18.55 $21.60
Aide - Alter Ed 187 187 Days 23,188 27,751 32,314
Aide - Bilingual/ESL 187 227 Days 28,148 33,687 39,226
Aide - Bilingual Pre-K 187
Aide - Horticulture 227
Aide - Sp Ed Inclusion 187
Aide - Sp Ed PPCD 187
Aide - Sp Ed Speech Therapy 187
Child Care Provider 187
3 Hourly $16.20 $19.38 $22.56
Aide- Audio Visual 187 187 Days 24,235 28,992 33,750
Aide - School Health 187
Aide - Sp Ed (SCC) 187
Aide - Sp Ed Applied Life Skills 187
Aide - Sp Ed Basic Skills 187
Aide - Sp Ed Specialized Classroom 187
Certified Nurse Asst 187
4 Hourly $16.90 $20.25 $23.60
Aide - Bilingual Tester 187 187 Days 25,282 30,294 35,306
Aide - Culinary Arts 187
Aide - Graphic Design 187
Aide - Sp Ed 18+ Program 187
Aide - Sp Ed Behavior Support 187
5 Hourly $18.00 $21.57 $25.14
Opportunity Culture - Reach Associate 187 187 Days 26,928 32,269 37,609
6 Hourly $20.25 $24.26 $28.27
Aide - Sp Ed Auditory Impaired 187 187 Days 30,294 36,293 42,292
Instructional Facilitator 187
Opportunity Culture -Teacher Resident 187176
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Hourly $22.25 $26.68 $31.11
Aide - Sp Ed Auditory Impaired (certified) 187 187 Days 33,286 39,913 46,541
Licensed Vocational Nurse 187
Hourly $31.20 $37.36 $43.52
Occupational Therapist Asst 187 187 Days 46,675 55,891 65,106
Physical Therapist Asst 187
177
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2024-2025 Proposed Auxiliary Pay Plan
Ector County ISD

*Annual amounts are based on 8 hours per day.

Pay

Grade Job Title Calendars Minimum Midpoint Maximum

| 2 Hourly $15.15  $17.75  $20.35

Bus Monitor 184 184 Days 22,301 26,128 29,955
Bus Monitor - Sped 184

3 Hourly $15.50  $18.55 $21.60

Custodian 247 184 Days 22,816 27,306 31,795

LIFT Monitor 184 247 Days 30,628 36,655 42,682

Night Watchman 251 251 Days 31,124 37,248 43,373

4 Hourly $16.20 $19.38 $22.56

Custodian - Asst Head 247 227 Days 29,419 35,194 40,969

Groundskeeper 247 247 Days 32,011 38,295 44,579
Mechanic - Vehicle Lubrication 227
Specialist-Campus Safety 227
Transportation - Bus Washer 227

5 Hourly $16.90  $20.25 $23.60

Asst - Central Receiving Warehouse 227 227 Days 30,690 37,682 42,857

Asst - IM Receiving Warehouse 227 247 Days 33,394 40,014 46,634
Clerk- Mail Carrier 227
Custodian - Admin 247
Custodian - Head ES 247
Custodian - Warehouse 247
Technician - Bus Servicer 227
Transportation - Tire Servicer 227

6 Hourly $17.75 $21.26 $24.77

Apprentice - Carpenter 247 227 Days 32,234 38,608 44,982

Apprentice - Electrician 247 247 Days 35,074 42,010 48,946
Apprentice - Plumber 247
Clerk - Parts Room 227
Custodian - Head Admin 247
Custodian - Head MS 247
Technician - Business Operations Warehouse 227
Transportation - Bus Repair 227

7 Hourly $18.65 $22.33 $26.01

Caretaker - AG Farm 227 227 Days 33,868 40,551 47,234

Caretaker - Stadium 227 247 Days 36,852 44,124 51,396
Custodian - Head HS 247
General - Painter 247

178
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Maintenance/Groundskeeper 247
Roofer 247
Stain Finish Worker 247
Technician - Irrigation 247
Warehouse Attendant - Maintenance 247

8 Hourly $20.00 $23.78 $27.56
Caretaker - Head Stadium 227 207 Days 33,120 39,380 45,639
Dispatcher - Transportation 207 217 Days 34,720 41,282 47,844
General - Carpenter 247 227 Days 36,320 43,184 50,049
Lead - Painter 247 247 Days 39,520 46,989 54,459
Lead - Roofer 247
Masonry 247
Operator - Heavy Equipment 247
Welder - Shop 247

9 Hourly $22.17 $26.40 $30.63
Cabinet Maker 247 207 Days 36,713 43,718 50,723
Electrician - General 247 217 Days 38,487 45,830 53,174
Field Trip Scheduler 207 227 Days 40,261 47,942 55,624
Foreman - Carpentry 247 247 Days 43,808 52,166 60,525
Foreman - Certified Applicator of Record 247
Foreman - Grounds 247
Foreman - Painting 247
Lead Dispatcher 227
Mechanic - Sheet Metal 247
Mechanic - Shop 247
Mechanic - Vehicle 227
Plumber 247

10 Hourly $25.84 $30.76 $35.68
Asst - IM Receiving Warehouse 227 227 Days 46,925 55,860 64,795
Asst Supervisor - Warehouse Maintenance 247 247 Days 51,060 60,782 70,504
HVAC Mechanic (licensed) 247
Lead Tech - Electrical 247
Master - Locksmith 247
Master - Plumber 247
Mechanic - Vehicle Lead 227
Operations Mgr. - Finance & Compliance 227
Operations Mgr. - Public Relations 227
Operations Mgr. - Routing 227
Operations Mgr. - Safety 227
Supervisor - Custodian 247
Supervisor - Drivers 227

11 Hourly $30.00 $35.72 $41.44
Foreman - Electrician 1_/2947 227 Days 54,480 64,868 75,255

Page 18 of 33




Foreman - Plumbing 247 247 Days 59,280 70,583 81,885
Supervisor - Construction/Roofing 247
Supervisor - Operations/Project 247
Supervisor - Transportation Shop 227
Supervisor - Transportation Operations 227
Supervisor - Warehouse Maintenance 247
BD Hourly $21.25 $25.29 $29.33
Bus Driver 184 184 Days 31,280 37,227 43,174
Bus Driver - Sped 184
180
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2024-2025 Proposed School Nutrition Pay Plan
Ector County ISD

*Annual amounts are based on 7 hours per day for pay grade 2-3

*Annual amounts are based on 8 hours per day for pay grade 4-10

Pay

Grade Job Title Calendars Minimum Midpoint Maximum
[ 2 | | Hourly $15.15  $17.75  $20.35
Cafe Worker 184 184 Days 19,513 22,862 26,211

Cook - Asst 184
BE | | Hourly $15.50 $18.55  $21.60
184 Days 19,964 23,892 27,821
| a4 | | Hourly $16.20 $19.38  $22.56
Cook - Lead 184 184 Days 23,846 28,527 33,208

Cook - Head 184
5 Hourly $16.90  $20.25 $23.60
Delivery - Warehouse SN 227 186 Days 25,147 30,132 35,116
Manager - School Nutrition ES 186 227 Days 30,690 36,774 42,857
| 6 | | Hourly $17.75  $21.26  $24.77
Manager - School Nutrition MS 186 186 Days 26,412 31,634 36,857
| 7 | | Hourly $18.65 $22.32  $25.99
Manager - School Nutrition HS 186 186 Days 27,751 33,212 38,673
| s | | Hourly $19.76  $23.66  $27.56
Asst Supervisor - Warehouse SN 227 186 Days 29,402 35,206 41,009
Dual Manager - School Nutrition 186 227 Days 33,884 42,966 50,048
K | | Hourly $22.46  $26.74  $31.02
Technician - School Nutrition Mechanic 227 227 Days 40,787 48,559 56,332
[ 10 | | Hourly $26.16  $31.15  $36.14
Supervisor - School Nutrition 227 227 Days 47,057 56,568 65,630

Supervisor - Warehouse School Nutrition 227

Technician Lead - School Nutrition Mechanic 227

181
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Group

Stipend

2024-2025
CURRENT

Extra
Day

Contract
Terms

Limit/Qualifications

SIGN ON BONUS/RETENTION

SIGN ON BONUS New Hire Sign-On Bonus: ELEM Bilingual Teacher 2,000 Eligible employees may only receive one time
SIGN ON BONUS New Hire Sign-On Bonus: ELEM/MS/HS Special Ed Teacher 2,000 Eligible employees may only receive one time
SIGN ON BONUS New Hire Sign-On Bonus: MS/HS Math, Science, ELAR 2,000 Eligible employees may only receive one time
RETENTION BONUS [New Hire / Retention: SLP, DIAG, LSSP, Sped Counselor 4,000 Eligible employees receive 1/2 in September, 1/2 in June. IDEA funds.
RETENTION BONUS |ECISD Returning Employee Retention Stipend TBD 1-time retention stipend for returning 2023-2024 ECISD FT Employees
INSTRUCTION
INSTRUCTION Opportunity Culture: Master Team Reach Teacher MTRT 12,000
INSTRUCTION Opportunity Culture: Multi-Classroom Leader MCL | 15,000
INSTRUCTION Opportunity Culture: Multi-Classroom Leader MCL II 17,000
INSTRUCTION Opportunity Culture: Multi-Classroom Leader MCL Il 20,000
INSTRUCTION Opportunity Culture: Team Reach Teacher TRT | 8,000
INSTRUCTION Opportunity Culture: Team Reach Teacher TRT II 10,000
INSTRUCTION TIA: Master Designated Teacher 12,000 - 32,000
INSTRUCTION TIA: Exemplary Designated Teacher 6,000 - 18,000
INSTRUCTION TIA: Recognized Designated Teacher 3,000 - 9,000
INSTRUCTION TIA: National Board Certified Teacher 3,000 - 9,000
INSTRUCTION PIA: Principal Incentive Allotment 5,000 - 25,000 Qualifying principals per PIA Handbook
INSTRUCTION LEAP A-ILT/ATLA Teachers 5,000 Two installments per HR approval - TSL funded
INSTRUCTION LEAP Principals 5,000 - 20,000 Qualifying per TSL LEAP guidelines- TSL funded
INSTRUCTION LEAP Teachers 2,000 -12,000 Qualifying per TSL LEAP guidelines- TSL funded
INSTRUCTION LEAP Principal Recruitment Bonus 5,000 - 20,000 Qualifying per TSL LEAP guidelines- TSL funded
INSTRUCTION Doctorate, JD Degree (All Staff) 3,650
INSTRUCTION Masters Degree (In Subject Area TOR) 2,500
INSTRUCTION Masters Degree (Grandfathered Prior to August 2019) 2,600 Grandfathered employees only
INSTRUCTION Masters Degree (Not in Subject Area TOR) 1,500
INSTRUCTION Masters Degree Incentive Plan (advanced approval required) up to 1050 Advanced approval required
INSTRUCTION Masters Degree Plus 30 Hours (Discon't in 2014) 3,090 Existing Employees Grandfathered
INSTRUCTION Mentor - Teacher 1000 for 0-3 year teachers (2 max)
INSTRUCTION Mentor - Media Specialist 500 Per Person Mentored
INSTRUCTION Bilingual Certified TOR in Elem Bilingual Classroom 3,500
INSTRUCTION Bilingual Certified -Student Support Personnel (Diag, LSSP, SLP) 2,500 Determined by assignment
INSTRUCTION ESL Certified TOR ELAR 2,100
INSTRUCTION ESL Certified TOR Science, Social Studies, Math 550
INSTRUCTION STEM Stipend (STEM Academy campus only) 500-5000 Determined by STEM
ELEMENTARY
ELEMENTARY ELEM Distance Allowance 1,000 Fly, Cavazos, West, EK Downing
ELEMENTARY ELEM Esports 1,100 Up to 10 coaches approved by C&l

SECONDARY
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SECONDARY HS Counselors Summer Assignment 4,000 3 per HS (OHS/PHS)
SECONDARY HS AP Coordinator PHS 2,000 1 at PHS
SECONDARY HS AP/IB Coordinator OHS 2,500 1 at OHS
SECONDARY HS Cheer Sponsor - Sub varsity 3,150 10 |10 Month
SECONDARY HS Cheer Sponsor - Varsity 5,150/ 10 (10 Month
SECONDARY HS Decathlon/Octathlon Coach 1,200 Up to 5 per HS (OHS, PHS, NTO, OCA)
SECONDARY HS Decathlon/Octathlon Lead Sponsor 3,200 1 per HS (OHS, PHS, NTO, OCA)
SECONDARY HS Dept Chair (ELAR, Math, Sci, Soc St, Sped, LOTE, CTE, Fine Arts, ESL) 3,700 10 |10 Month (OHS/PHS)
SECONDARY HS Drama NTO 3,150
SECONDARY HS Esports Coach 1,500 1 per campus
SECONDARY HS Journalism Activities (NTO, OCTECHS, OCA) 1,600 1 per HS (NTO,OCTECHS, OCA)
SECONDARY HS Journalism Activities (OHS, PHS) 3,150 1 per HS (OHS,PHS)
SECONDARY HS Speech Activities (NTO) 3,150
SECONDARY HS Sponsor National Honor Society (OHS, PHS) 800 1 per HS (OHS,PHS)
SECONDARY HS Sponsor Nat'l Honor Society (NTO, OCTECHS, OCA) 600 1 per HS (NTO,OCTECHS, OCA)
SECONDARY HS Sponsor Speech Activities (OHS, PHS) 3,150 1 per HS (OHS,PHS)
SECONDARY HS Sponsor Student Council (NTO, OCTECHS, OCA) 1,100 1 per HS (NTO,OCTECHS, OCA)
SECONDARY HS Sponsor Student Council (OHS, PHS) 2,100 1 per HS (OHS,PHS)
SECONDARY HS UIL Academics Coach 500 Up to 8 per HS (OHS, PHS, NTO, OCA)
SECONDARY HS UIL Academics Lead Sponsor 1,500 1 per HS (OHS, PHS, NTO, OCA)
SECONDARY MS Cheer Sponsor 2,100 1 per MS
SECONDARY MS Dept Chair (ELAR, Math, Sci, Soc St, Sped, Elec) 3,150 10 |10 Month
SECONDARY MS Esports Coach 1,100 1 per campus
SECONDARY MS Sponsor Journalism Activities 1,600 1 per MS
SECONDARY MS Sponsor National Honor Society 600 1 per MS
SECONDARY MS Sponsor Student Council 1,100 1 per MS
SECONDARY MS/HS Campus AVID Coordinator 1,600
SECONDARY MS/HS Certified Math Teacher 2,100
SECONDARY MS/HS Certified Robotics Teacher 2,100 Classroom Robotics Only
SECONDARY MS/HS Certified Science Teacher 2,100

SPECIAL EDUCATON
SPECIAL EDUC SPED Lead Assistive Technology 1,500
SPECIAL EDUC SPED Lead: Diag, Speech Path, LSSP, Behavior Specialist 3,500 Diags (2), SLP(2), LSSP(1), Beh Spclst (1)
SPECIAL EDUC SPED Speech Pathologist Assistant 3,000
SPECIAL EDUC SPED SLP (Supervising SLPA) & LSSP (Supervising LSSP intern), Diag 1,500 Paid if funds available per SPED Dept
SPECIAL EDUC SPED Cert Teacher DHH Teacher of the Auditory Impaired and Teacher of 4,000
SPECIAL EDUC SPED Certified Teacher Orientation & Mobility 2,500
SPECIAL EDUC SPED Certified Teacher Behavioral Support (BSC/BSCAU) 6,000
SPECIAL EDUC SPED Certified Teacher Specialized Classroom (SC) 3,000
SPECIAL EDUC SPED Certified Teacher (Resource and/or Inclusion, Co-teach, Adaptive PE, 1,200
SPECIAL EDUC SPED Special Olympics (adaptive PE) 4,750
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SPECIAL EDUC Take Flight Teacher 1,200
SPECIAL EDUC Academic Language Therapist-Certified 1,500
SPECIAL EDUC Licensed Dyslexia Therapist 2,100

ATHLETICS
ATHLETICS Group | (Other) Head Coach Non Football 7,000 10 |10 Month
ATHLETICS Group | Varsity Football Coach 7,000 15 |10 Month 2 per HS
ATHLETICS Group | Varsity Football Coach (Off/Def Coord) 7,000 20 |10 Month 2 per HS
ATHLETICS Group Il Assistant HS Coach 5,750 10 |10 Month
ATHLETICS Group Il MS Athletics Coordinator 5500 10 |10Month |2 per MS
ATHLETICS Group Il MS Coach 4,750 10 Month
ATHLETICS Group IV Coach (Elem. P.E.) 1,300 10 Month
ATHLETICS HS Asst Head Football Coach 3,150 1 per HS
ATHLETICS HS Dual Sports Coordinator 3,150 1 per HS
ATHLETICS HS Girls Athletic Coordinator 3,500 s 1 per HS
ATHLETICS HS Head Athletic Trainer 5,000 1 per HS
ATHLETICS Asst Athletic Trainer HS 5,000 1 per HS
ATHLETICS Asst Athletic Trainer HS / MS 5,000 1 per HS
ATHLETICS HS Head Cross Country Coach 4,500 2 per HS (Boys/Girls)
ATHLETICS HS Powerlifting Coach 4,500 1 per HS

FINE ARTS
FINE ARTS HS Art Teacher Lead 3,000 2-assigned by Fine Arts
FINE ARTS HS Art VASE 1,500 HS Qualifying per Fine Arts
FINE ARTS HS Band Asst Director 4,200 11 Month
FINE ARTS HS Band Color Guard 5,000f 10 |10 Month
FINE ARTS HS Choir Asst Director 3,700 10 Month
FINE ARTS HS Choir Pop Ensemble Accompanist 1,850 1 per HS (OHS,PHS)
FINE ARTS HS Dance Asst Director 3,150 10 [10 Month
FINE ARTS HS Dance Head Director 5,150 10 |10 Month
FINE ARTS HS Guitar 4,000
FINE ARTS HS Harp 4,000 10 Month
FINE ARTS HS JROTC Instructor 3,150 12 Month 2 per HS
FINE ARTS HS Orchestra Asst Director 3,150 10.5 Month
FINE ARTS HS Sponsor Flag Team/Wild bunch 1,500
FINE ARTS HS Technical Theatre Arts Director 3,000 10 Month
FINE ARTS HS Theatre Arts Head Director 4,000 10 [10Month
FINE ARTS MS Art VASE 1,000 MS Qualifying per Fine Arts
FINE ARTS MS Band Asst Director 3,150 11 Month
FINE ARTS MS Band Head Director 4,200 11 Month
FINE ARTS MS Choir Asst Director 1,600 10 Month
FINE ARTS MS Choir Head Director 3,700 10 Month
FINE ARTS MS Dance Asst Director 1,600
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FINE ARTS MS Dance Head Director 3,100
FINE ARTS MS Guitar Asst 800 10 Month MS Qualifying per Fine Arts
FINE ARTS MS Guitar/Mariachi Head Director 1,050 10 Month MS Qualifying per Fine Arts
FINE ARTS MS Orchestra Asst Director 1,600 10.5 Month |MS Qualifying per Fine Arts
FINE ARTS MS Orchestra Head Director 3,150 10.5 Month
FINE ARTS MS Theatre Arts 2,000 10 Month MS Qualifying per Fine Arts
CAREER & TECHNICAL EDUCATION
CTE HS Culinary Arts Catering Lead 2,000
CTE HS CTSO Advisors 500 CTE Department approval up to 22 teachers
CTE Education & Training/Grow Your Own Teacher 2,750 - 5,500 GYO Cycle 6 Grant Funded per CTE
OTHER
OTHER Career Ladder Il [Grandfathered employees] 500 Grandfathered employees only
OTHER Career Ladder Ill [Grandfathered employees] 1,000 Grandfathered employees only
OTHER CDL Certification 3,000 Transportation Office Staff
OTHER Information Technology — CCNA 3,150
OTHER Information Technology — CISSP 3,150
OTHER Information Technology — GISP 3,150
OTHER Police Department - Field Training Officer - Certified 100 per month/per department approval
OTHER Police Department - Internal Affairs Officer Pay 100 per month/per department approval
OTHER Police Department - SWAT 150 per month for active member
OTHER School Action Fund Planning Fellow 20,000 Superintendent approval
OTHER School Nutrition Certification 1 500
OTHER School Nutrition Certification 2 800
OTHER School Nutrition Certification 3 1,000
OTHER School Nutrition Certification 4 1,200
OTHER School Nutrition Certification 5 1,500
OTHER Strategic Administrative/Teacher Appointment as designated by the 1,250-10,000 1/2 December 1/2 in June
Superintendent
OTHER Title One Stipend 3,500 1/2 December 1/2 June
OTHER Travel - HS Head Football Coach/Exec Dir & Dir of Athletics 7,200 OHS & PHS/ATHLETICS
OTHER Travel - HS Principals 4,325 OHS & PHS
OTHER Travel-Executive Directors, Directors of Transportation, Food Service, 4,400
RDSPD
OTHER Travel-School Nutrition Assistant Directors, Dietitian, Supervisors 1,750 Paid out of federal funds
OTHER Travel-Superintendent, Cabinet, Principal Supervisors (EDL) 7,500
OTHER Unforeseen Circumstances (approval required) TBD Negotiated, based on appropriate market conditions
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C&l Writers/Developers S$40|Per Hour Off-Duty

C&I Attendees - Teachers $17|Per Hour Off-Duty Teachers
C&l Attendees - Paraprofessionals S15|Per Hour Off-Duty Non-Exempt
C&I Attendees - Administrators $100|Per Day Off-Duty Admin

C&l Presenters S22|Per Hour Off-Duty Exempt Employees
C&I Presenters, Preparation $120|Per Day Off-Duty

C&l Presenters, Preparation S60|Per 1/2 Day |Off-Duty

Summer Training - Presenter $300(Per Day Off-Contract

Summer Training - Participant $100|Per Day Off-Contract Exempt
Summer Training -Nurse $20|Per Hour Off-Contract

Summer Training-Clerk S15|Per Hour Off-Contract
Summer Training-Aide $15|Per Hour Off-Contract
Optional Extended Day Magnet Programs |Teachers, non-certified, 45 college hours $15|Per Hour 186
Opt.Ext Day Magnet Programs Teachers, Certified $22|Per Hour

Opt.Ext Day Magnet Programs Teachers, non-instructional time (Op.Ex.Dy.) $17|Per Hour

Opt.Ext Day Magnet Programs Teachers, non-certified, expert $17|Per Hour

Optional Extended Day and Magnet Aides OT Rate|Per Hour

Programs

Extended Day (High School) Administrator $25|Per Hour

Extended Day (High School) Teachers S22|Per Hour

Extended Day (High School) Clerk OT Rate|Per Hour

Extended Day (High School) Bookkeeper OT Rate|Per Hour

After School Credit Recovery Teachers $32|Per Hour

After School Credit Recovery Aides OT Rate|Per Hour

Saturday School Administrator $25|Per Hour

Saturday School Teachers $22|Per Hour

Saturday School Media Specialists $22|Per Hour

Bilingual ELD ACADEMY TEACHER $30|Per Hour

Other Detention Supervision $22|Per Hour

Tutoring Student Tutor, AVID $15|Per Hour Federal, State and Local
Tutoring Regular AT Risk Tutor - TPC,Title 1 $32|Per Hour




Distance Learning Teacher $250(Per Stu/Sem

Tutoring/Credit Recovery Teacher $32|Per Hour Federal, State and Local
Tutoring/Credit Recovery Teacher for Unrated Campuses S40|Per Hour Federal, State and Local
Tutoring/Credit Recovery Paraprofessional OT Rate Federal, State and Local
Tutoring/Credit Recovery Certified Administrator $35|Per Hour Federal, State and Local
Tutoring/Credit Recovery Certified Counselor $32|Per Hour Federal, State and Local
Bilingual ELD ACADEMY TEACHER $30|Per Hour

Bilingual ELD ACADEMY Childcare Provider S15|Per Hour

Bilingual Writers/Developers $40|Per Hour

Bilingual Translator/Interpreter S40|Per Hour

Bilingual Counselor $40|Per Hour

Bilingual Tester S16|Per Hour

Principal ELEM Principal (Bil/Mono) $480|Per Day

Principal Middle School $256(1/2 Day

Principal High School $480|Per Day

Teacher/Diags, LSSPs PK - 5th Gr - Teacher (Bil/Mono) $360|Per Day $180 per 1/2 day
Teacher ELEM Enrichment $360|Per Day $180 per 1/2 day
Camp SIP Teacher (GT) ELEM/MS $300|Per Day

Teacher Middle School $187|1/2 Day

Teacher 9-12 EOC/ 18+ $360|Per Day $180 per 1/2 day
Teacher TPRS/9-12 Edgenuity $300|Per Day $150 per 1/2 day
Teacher Special Education Self-Contained $210|1/2 Day

Counselor High School / SAS $300|Per Day $150 per 1/2 day
Nurse ELEM/MS/HS $300|Per Day $135 per 1/2 day
Media Specialist ELEM/MS/HS $300|Per Day $150 per 1/2 day
Paraprofessional Instructional Facilitator/ Reach Assoc. $25|Per Hour

Instructional Aide Instructional Aide $18|Per Hour

Instructional Aide Special Education Self-Contained $19|Per Hour

Clerk ELEM/MS/HS $18|Per Hour

Nurse Aide Certified $18|Per Hour

OPT Interns $20(|Per Hour

TPRS Child Care Worker $18|Per Hour

Professional Development SL Teachers $300|Per Day
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Testing Administrators HS/EOC only S40|Per Hour

Odessa Pathways to Teaching OPT Content Tutor S40|Per Hour

Summer School OPT Apprentice $20|Per Hour Must be an OPT Apprentice
Summer School OPT Mentor Teachers $1,000|Per Year

Principals Assigned Principal Fellows $1,500|Per Year

MCL Assigned Teacher Resident S750|Per Sem

Teacher Incentive Allotment Teacher Focus Group $500|Per Year Approved by Human Capital
___  TEMPORARY REPLACEMENTS /SUBSTITUTEand PART-TIMEWORKERS |
Administrators High School Principal $400|Per Day Contingent upon experience
Administrators Middle School Principal $375|Per Day Contingent upon experience
Administrators Elementary Principal $350|Per Day Contingent upon experience
Administrators Secondary Assistant Principal $325|Per Day

Administrators Elementary Assistant Principal $300|Per Day

Administrators Counselor $250|Per Day

Administrators Speech Therapists $340|Per Day

Administrators Diagnosticians $300(Per Day

Classroom Substitute -in the same position |[Non-Certified $198|Per Day Sub Office approval required
Classroom Substitute -in the same position [Certified $228|Per Day Sub Office approval required
Classroom Substitutes Non-Certified $120|Per Day

Classroom Substitutes Certified (in Texas) $150(Per Day

Substitute and Part-Time Diagnosticians S75|Per Hour

Substitute and Part-Time Food Service TBD|Per Hour Food Service Pay Grade Minimum
Substitute and Part-Time General Part-Time Worker S15|Per Hour includes summer maint/custodial
Substitute and Part-Time Maintenance Worker - Retired/Former S15|Per Hour

Substitute and Part-Time Speech Pathologist S75|Per Hour

Substitute and Part-Time Substitute Aide/Clerk Secretary $15|Per Hour

Substitute and Part-Time Technician S15|Per Hour

Substitute and Part-Time Transportation Worker TBD|Per Hour Bus Driver Minimum

Substitute and Part-Time Truancy Court Clerk S15|Per Hour

Substitute Nurse $20|Per Hour

Technology Web Page Development (HS only) S17|Per Hour Max 1,000 Per Year

| ALL DUTIES PAID FOR REGULAR SEASON, NON-ECISD AND PLAYOFF EVENT, GAME OR TOURNAMENT |
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Varsity Football Supervisor $100(Per Game
Varsity Football Scoreboard S45|Per Game
Varsity Football Timer/Clock/ DownBox S45|Per Game
Varsity Football Announcer $120|Per Game
Varsity Football Ticket Takers/Scanners/Bag Check/Sellers S45|Per Game
Varsity Football Press box S40|Per Game
Varsity Football Ramp Workers HS/MS/Elem Sections S40|Per Game
Varsity Football Gates /-Sideline / Elevator S40|Per Game
Varsity Football PA Spotter $40|Per Game
Varsity Football Chain Crew S45|Per Game
Varsity Football Downbox $50|Per Game
Varsity Football Open Gates Early S5|Per Game
Varsity Football Filming for Daktronics Board $100|Per Game
Varsity Football Pre-Production Daktronics $100|Per Game
Varsity Football Daktronics and Computer $100|Per Game
Varsity Football STATS S65|Per Game
Junior Varsity Football Ticket Takers/Scanners/Bag Check/Sellers $35|Per Game
Junior Varsity Football Gates S30|Per Game
Junior Varsity Football PA Spotter $30|Per Game
Junior Varsity Football Chain Crew $30|Per Game
Junior Varsity Football Supervisor $70|Per Game
Junior Varsity Football Announcer S50|Per Game
Junior Varsity Football Scoreboard $35|Per Game
Junior Varsity Football Timer / Clock S35|Per Game
Junior Varsity Football Downbox $35|Per Game
Junior Varsity Football Daktronics and Computer S50|Per Game
Middle School Football Ticket Takers/Scanners/Bag Check/Sellers $30|Per Game
Middle School Football Gates $30|Per Game
Middle School Football Press Box $30|Per Game
Middle School Football Chain Crew S25|Per Game
Middle School Football Supervisor $50|Per Game
Middle School Football Announcer S50|Per Game
Middle School Football Scoreboard $30|Per Game
Middle School Football Timer S30|Per Game
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Middle School Football Downbox $30|Per Game

Middle School Football Daktronics and Computer $60|2 Events

High School Basketball Ticket Seller $25|Per Game

High School Basketball Ticket Taker $25|Per Game

High School Basketball Clock $25|Per Game

High School Basketball Bookkeeper $30|Per Game

High School Basketball Supervisor $70|Per Game per Athletic Dept Approval
Middle School Basketball Ticket Seller S25|Per Game

Middle School Basketball Ticket Taker $25|Per Game

Middle School Basketball Clock S25|Per Game

Middle School Basketball Bookkeeper $25|Per Game

Middle School Basketball Supervisor S70|Per Game per Athletic Dept Approval
High School Volleyball Ticket Seller $25|Per Game

High School Volleyball Ticket Taker $25|Per Game

High School Volleyball Clock $25|Per Game

High School Volleyball Bookkeeper $30|Per Game

High School Volleyball Libero er $20|Per Game

High School Volleyball Supervisor S80|Per Day Tournament
Middle School Volleyball Ticket Seller $25|Per Game

Middle School Volleyball Ticket Taker $25|Per Game

Middle School Volleyball Clock $25|Per Game

Middle School Volleyball Bookkeeper $25|Per Game

Middle School Volleyball Libero er $20|Per Game

Middle School Volleyball Supervisor S80|Per Day Tournament
Baseball Ticket Seller $30|Per Game

Baseball Ticket Taker $30|Per Game

Baseball Scorekeeper $30|Per Game

Baseball Pitch Count S25|Per Game

Baseball Announcer $50|Per Game

Baseball Supervisor $80|Per Day Tourn/Playoffs Approval only
Softball Ticket Seller $30|Per Game

Softball Ticket Taker S30|Per Game

Softball Scorekeeper $30|Per Game

Softball Announcer S30|Per Game
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Softball Supervisor $80|Per Day Tourn/Playoffs Approval only
High School Soccer Var & JV Ticket Seller $30|Per Game

High School Soccer Var & JV Ticket Taker $30|Per Game

High School Soccer Var & JV Gate $30|Per Game

High School Soccer Var & JV Announcer $30|Per Game

High School Soccer Var & JV Supervisor S45(Per Game

High School Soccer JV Daktronics and Computer $60|Per Game

High School Soccer Varsity Daktronics and Computer S80|Per Game

High School Soccer Varsity Scoreboard $40|Per Game

High School Soccer Varsity Timer S40|Per Game

Middle School Soccer & HS IV Ticket Seller $30|Per Game

Middle School Soccer & HS JV Ticket Taker $30|Per Game

Middle School Soccer & HS IV Gate $30|Per Game

Middle School Soccer Supervisor S30|Per Game

Middle School Soccer Announcer $30|Per Game

Middle School Soccer & HS JV Scoreboard $30|Per Game

Middle School Soccer & HS IV Timer $30|Per Game

Middle School Track Certified Referee $150|Agreed Amt |per Athletic Dept Approval
Middle School Track Assistant Director/Registrar / Data Entry $20|Per Hour

Middle School Track Gate Keeper/ Ticket Sellers S15|Per Hour

Middle School Track Starter $150(Agreed Amt

Middle School Track Announcer $120|Per Event

Gymnastics Ticket Sellers $15|Per Hour

Gymnastics Registration Workers S15(Per Hour

Gymnastics Table Workers $15|Per Hour

Gymnastics Elementary Meets - Judges S15(Per Hour

Gymnastics Elementary - After School PE Aides OT Rate|8 Weeks All Schools included
Athletics Pre-Production Daktronics Board $100|Per Event

Athletics Filming & Training for Daktronics $100(Per Event

Athletics Officials (UIL Schedule fee) TBD All Sports

Athletics Write/Develop Coaches Handbook S17|Per Hour Off Contract
Athletics Drive Bus S25|Per Hour

Athletics Sub/Part Time Ticket Seller S15|Per Hour

Athletics Office Ticket Sellers S15|Per Hour Summer/Football Season 8-5pm
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Fine Arts

Coordinator District Fine Arts Event

$350

Per Event

Athletics Assigner Fees (per Chapter Fee Schedule) TBD
Cross-Country Meet Assistant Director/Registrar / Data Entry $20|Per Hour
W.TX Relays/Dist/Area Track Assistant Director $20|Per Hour
W.TX Relays/Dist/Area Track Registrars / Data Entry $20|Per Hour
W.TX Relays/Dist/Area Track Gate Keeper S15|Per Hour
W.TX Relays/Dist/Area Track Clerks S15|Per Hour
W.TX Relays/Dist/Area Track Ticket Sellers S15|Per Hour
W.TX Relays/Dist/Area Track Ticket Takers S15|Per Hour
W.TX Relays/Dist/Area Track Timing System Avg $1,000|Per Day
W.TX Relays/Dist/Area Track Press box Attendant S15|Per Hour
W.TX Relays/Dist/Area Track Pre-Production Daktronics Board/Filming $100|Per Day
W.TX Relays/Dist/Area Track Daktronics and Computer S80|Per Day
W.TX Relays/Dist/Area Track Starter Avg $150|Agreed Amt
W.TX Relays/Dist/Area Track Announcer $120|Per Event
W.TX Relays/Dist/Area Track Certified Referee Avg $250|Per Game Not Held Every Year
Summer Strength & Cond.(UIL) Director/Athletic Trainer S25(Per Hour
Summer Strength & Cond.(UIL) Instructors $22|Per Hour
Graduation Ramps/Usher/Gates S75|Per Event
Graduation Nurse/Trainer $30|Per Hour
UTPB Football Gates S$45|Per Game
UTPB Football PA Spotter $40|Per Game
UTPB Football Chain Crew S40|Per Game
UTPB Football Supervisor $60|Per Game
UTPB Football Assistant Supervisor S50|Per Game
UTPB Football Announcer $120|Per Game
UTPB Football Scoreboard S50|Per Game
UTPB Football Timer $50|Per Game
UTPB Football Downbox S45|Per Game
UTPB Football Filming & Training for Daktronics Board $100|Per Game
UTPB Football Pre-Production Daktronics $100|Per Game
UTPB Football Daktronics and Computer $85|Per Game

Music Judges

Judge Student Solos and Ensembles

$15

Per Hour
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Piano Accompanist

ECISD Music Ensembles

S40|Per Hour

Science Liaison (Lamar only)

$1,600

Per Year

ACADEMIC CONTESTS Octathlon Coordinator - Judges $300(|Per Meet

ACADEMIC CONTESTS Octathlon Essay Judge S75|Per Meet

ACADEMIC CONTESTS Octathlon Test Monitor $75|Per Meet

ACADEMIC CONTESTS Octathlon Speech Judge S75|Per Meet

ACADEMIC CONTESTS Octathlon Computer Staff $100|Per Meet

ACADEMIC CONTESTS Octathlon Super Quiz Proctor Coordinator $75(Sat PM For procuring personnel
ACADEMIC CONTESTS Octathlon Speech Timer S50|Per 2.5 hr

ACADEMIC CONTESTS Octathlon Super Quiz Proctor Coordinator S50|Per 2.5 hr

ACADEMIC CONTESTS Octathlon Exam Runner $75|Per 6 hours

ACADEMIC CONTESTS Decathlon Tabulators S50|Fri PM

ACADEMIC CONTESTS Decathlon Tabulators $100(Sat AM/PM

ACADEMIC CONTESTS Decathlon Computer Staff - Data Entry S50|Fri PM

ACADEMIC CONTESTS Decathlon Computer Staff - Data Entry $100(Sat AM/PM

ACADEMIC CONTESTS Decathlon Computer Staff Coordinator $200|Per Meet

ACADEMIC CONTESTS Decathlon Awards/Tabulation Coordinator $280|Per Meet

ACADEMIC CONTESTS Decathlon Essay Graders S75|Fri AM/PM  |Training Meeting
ACADEMIC CONTESTS Decathlon Super Quiz Proctors $50|Sat PM

ACADEMIC CONTESTS Decathlon Super Quiz Proctor Coordinator $75(Sat PM For procuring personnel
ACADEMIC CONTESTS Admin -Emcee Super Quiz & Banquet $100(For 5 Hours

ACADEMIC CONTESTS-ECISD Admin ECISD Awards Manager $280|For 14 Hour

ACADEMIC CONTESTS AAS Secretary & AAS Clerks OT Rate|Per Hour

"Just Say No" Sponsor

$300

Per Year

Bus Driver Day trips of 5 or more hours $2.58|Per Hour Overnight trips not applicable
Bus Driver Secondary AEP Drivers & Monitors $0.55|Per Hour added duties only

Bus Driver Trainer - Certified $3,000|Per Sem

Bus Driver Specialist $1.00(Per Hour per hour for supervision duties
Regional Day School Program Interpreter, Teacher $25(Per Hour Off-Duty

Regional Day School Program Interpreter, Aide $15|Per Hour Off-Duty

Regional Day School Program Sign Language Teacher $30|Per Hour Off-Duty
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Departmental Document Translation $30|Per Hour

Elem Attendance/PEIMS Clerks -10 extra days for prep work Hourly Rate|Per Hour Not to exceed 80 hours

Enhancement/Staffing $3,500|Per Sem Approval req.Paid January/June

Graduation Exempt S17|Per Hour

Graduation Nurse $20|Per Hour

Graduation Non-Exempt OT Rate|Per Hour

Innovation Architect $30|Per Hour

Maintenance Tower Work S$75|Per Hour 2 Hour Minimum

Performing Arts Center (PAC) Supervisor:0Open/Close/Monitor/Technical $25|Per Hour Paid by depart/campus budget

Police Department Holiday Patrol TBD|Per Hour Hourly Rate of Officer

Police Department Transportation Substitute $15|Per Hour

Police Department Holiday/24 Hour call $150|Per Day

Police Department Holiday/12 Hour call $125|Per Day

Special Education Program Child Care Substitute S15(Per Hour

Special Education Program In-Home Trainer $17|Per Hour Off-Duty

SPED: Diag, LSSP, SLP Evals/Reports/Student Support Services S75|Per Hour

Strategic School Admin PD Assignment $300(Per Day Specific Non-duty days as approved
by Chief of Schools

Student Assistance Services Care Team Trainer S45(Per Day

Transportation Day Trip Less than 100 Miles S50|Per Trip

Transportation COC Route $25|Per Route

Transportation Driver Certification Hourly Rate

Travel - School Nutrition Managers TBD Standard mileage reimbursement
based on distance from assigned
campus to School Nutrition office,
one annual payment.

Unforeseen Circumstances Negotiated, based on appropriate market conditions TBD Superintendent Approval Required
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

ECISD 2024-2025

Compensation Plan

Presented by ECISD Human Resources Department OUR ‘5'|'UC‘8|’I+9...THE Pu+ur'e




Texas Teacher Vacancy Task Force

« ECISD Staff Involved

« Strategic Compensation

 Enhanced Stackable Compensation Packages
* Incentives and Support for Hard-to-Staff areas

2018-2019 1st day teacher vacancy rate — 18% (350 Vacancies)
2023-2024 15t day teacher vacancy rate — 1% (36 Vacancies)

€Cic

SOURCE - Teacher Vacancy Task Force Executive Summary OUR §+uden+§mTHE —PU'I'ur‘e
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Highlights for 2024-2025

197

1. Addition of Teacher with Resident Enhanced Certification Salary Scale
« (Certification anticipated availability September, 2024 — first in TEXAS)

2. Proposed 3% Retention stipend for full-time 2023-2024 ECISD Employees
returning for the 2024-2025 school year. (Min $500)

&
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Teacher Resident Salary Schedule

In response to the upcoming Teacher with Resident Enhanced Certification will have an
accelerated salary schedule.

(Teacher with Resident Enhanced Certification anticipated to be available Fall 2024)

« Starting Salary $61,500
« 10 year salary of $70,000
« 30 year salary of $80,000

*CERTIFIED TEACHER STARTING SALARY $60,600
(ZERO YEARS OF EXPERIENCE)

&
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Proposed ECISD Retention Stipend

All full-time, returning ECISD Employees will receive a one-time retention stipend of 3% of their Base Salary to be
paid out to full-time employees returning from the 2023-2024 school year in Fall 2024.

« Average Teacher amount of $1,950
« Average Hourly amount of $930 199
« Minimum retention stipend will be $500

Classroom Teachers, Nurses, Librarians
Instructional Support Staff

Clerical Support Staff

Auxiliary Employees

Child Nutrition Staff

Paraprofessional Staff

Technology

Police
Administrative Professional Staff OUR students.THE future




ADDITIONAL STACKABLE COMPENSATION IN 2024-2025

Teacher Stackable Compensation Principal Stackable Compensation
* Ability to earn up to $32,000 via * Ability to earn up to $30,000 via
Teacher Incentive Allotment (TIA) Leadership for Ector’'s Accelerated
z)?zﬂa:\]/lci:lri]on to 353 ECISD Teachers in May 2024, and PngreSS (LEAP/TSL Grant)
. Abilir’:y togearn up to $17,000 via . Ability_to earn up to $25,000 via Principal
Opportunity Culture (OC) Iznocze:tlve Allotment (PIA) Payouts fall

 Ability to earn up to $15,000 via
Leadership for Ector’s Accelerated
Progress (LEAP/TSL Grant)

Competitive Stipends and Supplemental Pay OUR studerte THE Future



QUESTIONS

€CIlc

OUR students.THE future

Our mission is to become the preferred employer in the Permian Basin.




Ector County ISD MODEL 4
Summary of Cost Estimates, 2024-2025 0% GPI
0% GPI

Percent of

Total Count of Cost Current 2023-2024 Current
Staff Increases Increase Costs Costs

Teachers, Librarians, and Nurses (RN)

$60,600 starting salary 1807 S0 $117,273,733
1c. General Pay Increase - 0.0% (S000) 1807 SO 0.00%

Administrative Professional 409 SO $35,541,196
1c. General Pay Increase - 0.0% (S000) 409 SO 0.00%

Technology 60 SO $3,996,478
1c. General Pay Increase - 0.0% (S000) 60 SO 0.00%

Police 31 1] $2,183,529
1c. General Pay Increase - 0.0% (S000) 31 SO 0.00%

Instructional Support 580 S0 $15,619,960
1c. General Pay Increase - 0.0% (S000) 580 SO 0.00%

Clerical Support 274 SO $8,697,499
1c. General Pay Increase - 0.0% (S000) 274 SO 0.00%

Auxiliary 417 SO $15,138,563
1c. General Pay Increase - 0.0% (S000) 417 SO 0.00%

School Nutrition 204 SO $4,806,151
1c. General Pay Increase - 0.0% (S000) 204 SO 0.00%

Total Cost Estimate SO 0.00% $203,257,082
Footnotes:

lc. Payincrease of 0.0%. Proposed 2024-2025 Retention Stipend
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Dr. Lilia Nanez, Associate Superintendent of Curriculum & Instruction

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF
ECONOMICS/PERSONAL FINANCIAL LITERACY TEXTBOOK
ADOPTION

DATE: May 21, 2024

After a district committee review of five platforms and the vetting process by
committees of the two finalists utilizing the ECISD Adoption of Social Studies
Instructional Materials Rubric, the Curriculum and Instruction Department would like to
recommend and ask for board approval for the Economics/Personal Financial Literacy
materials listed below. These comprehensive, dual-language curriculums are designed

to meet the needs of diverse learners while supporting the expectations of our District
Social Studies framework.

*hkhkkhkhhhhhhkhhhrhkkx

Administrative Recommendation:

Approve SAVVAS for Economics & Personal Financial Literacy
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ECISD Adoption of Social Studies Instructional Materials Adoption Process for newest

Economics/Personal Financial Literacy Course

Action Step

Social Studies Curriculum and Instruction team met to identify the updated and final version of the TEA-approved

TEKS for the new Economics/Personal Financial Literacy Course. The team also vetted the TEKS Resource provided

| scope and sequence for the course.

e All social studies teachers across the district invited to participate in resource adoption process as ECO/PFL
Committee members.

e Region 18 ESC's Proclamation 2024 Instructional Materials Showcase flyer distributed to all high school
teachers during Return to School PD on January 2nd, 2024,

e  Social Studies Curriculum and Instruction feam attended the Region 18 ESC’s Proclamation 2024 Instructiond|
Materials Showcase. Five platforms/textbook vendors showcased their resources.

e  Social Studies Curriculum team utilized TEA's Proclamation 2024 List of Instructional Materials Adopted byfHe
SBOE and Personal Financial Literacy and Economics standards guidelines to guide decisions.

January 2024

e  Committee members and Social Studies Curriculum and Instruction team met. This team used the TEA
resources from above to create ECISD Adoption of Social Studies Instructional Materials Rubric to guide
further decisions.

e Social Studies Coordinator began requesting textbook samples from vendors.

February 2024 Committee members met with Social Studies Curriculum and Instruction team to review district rules, guidelines, and
expectations. Committee members reviewed and discussed TEKS Resource’s scope and sequence for the new

course.

Committee members reviewed instructional materials, attended presentations, and completed ECISD Adoption of
| Social Studies Instructional Materials Rubric

e  Public hearing of Instructional Materials at the ECISD Instructional Materials Building.

e  Committee approves final selection of textbook resource. District requests quotes from SAVWAS and
distributes final letters of thanks to companies not chosen.

e Proposed adoption and quotes sent to the Associate Superintendent of Curriculum and Instruction for school
board's final approval.

e  Once approved, the Purchasing Department will initiate purchase process.




Proclamation 2024 - Economics and Personal Financial Literacy
— Adoption
~~ + Committee Members, Action Plan, and Calendar of Meetings

Name Department Position
Dr. Lilia Nanez Curriculum and Instruction Associate Superintendent
Lisa Wills Curriculum and Instruction Executive Director
Becky Ramirez Curriculum and Instruction Coordinator
Landry Mcneese Curriculum and Instruction Specialist
| compwlecCommieenemes |
Name Campus Position
Debbie Boyd Odessa High School AP Economics Teacher
Anita Merrifield Odessa High School AP Government Teacher &
Department Chair
Antohy Hughes Odessa High School Economics Teacher
Gloria Galvan Odessa High School Economics Teacher
William Marsh New Tech Odessa AP Economics Teacher
Mikal Crowder Odessa Collegiate Academy Personal Finance Teacher & World
Geography Teacher
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ECISD Adoption of Social Studies Instructional Materials Adoption
Process for newest Economics/Personal Financial Literacy Course

Action Step

Social Studies Curriculum and Instruction team met to identify the updated and final
version of the TEA-approved TEKS for the new Economics/Personal Financial Literacy
Course. The team also vetted the TEKS Resource provided scope and sequence for
the course.

e All social studies teachers across the district were invited to participate in the
resource adoption process as ECO/PFL Committee members.

e Region 18 ESC's Proclamation 2024 Instructional Materials Showcase flyer
distributed to all high school teachers during Return to School PD on January
2nd, 2024,

e Social Studies Curriculum and Instruction team attended the Region 18 ESC's
Proclamation 2024 Instructional Materials Showcase. Five platforms/textbook
vendors showcased their resources.

e Social Studies Curriculum team utilized TEA's Proclamation 2024 List of
Instructional Materials Adopted by the SBOE and Personal Financial Literacy
and Economics standards guidelines to guide decisions.

e Committee members and Social Studies Curriculum and Instruction team met.
This team used the TEA resources from above to create ECISD Adoption of Social
Studies Instructional Materials Rubric to guide further decisions.

e Social Studies Coordinator began requesting textbook samples from vendors.

February 2024 Committee members met with the Social Studies Curriculum and Instruction team to
review district rules, guidelines, and expectations. Committee members reviewed and
discussed TEKS Resource’s scope and sequence for the new course.

Committee members reviewed instructional materials, attended presentations, and
completed ECISD Adoption of Social Studies Insiructional Materials Rubric

e Public hearing of Instructional Materials at the ECISD Instructional Materials
Building.

e Committee approves final selection of textbook resource. District requests quotes
from SAVVAS and distributes final letters of thanks o companies not chosen.

e Proposed adoption and guotes sent to the Associate Superintendent of
Curriculum and Instruction for school board's final approval.

e Once approved, the Purchasing Department will initiate purchase process.
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ECISD Adoption of Economics & Personal Financial Literacy Instructional Materials

Meetings

Presentation

Location

Decker & Associates

January 29, 2024

11:0011:55 am

Time

McGraw-Hill School January 29,2024 | 1:00-1:55 pm
Division
Ramsey Education January 29, 2024 | 2:00-2:55 pm
SAWVAS Learni J 29,2024 | 9:30-10:25 Heglar 10E5%

earning anuary €2, SUesam 2811 LaForce Blvd, Midland, TX, 79706
Company
Goodheart Wilcox January 29,2024 | 3:00-3:55 pm

Committee Meeting of February 12,2024 | 4:45-6:00 pm ECISD Instructional Materials Building
Guidelines and 110 E. 52nd Street, Odessaq, TX, 79762
Background Building
SAWAS Learning February 21,2024 | 4:30-6:00 pm ECISD Instructional Materials Building
Company 110 E. 52nd Street, Odessaq, TX, 79762
Ramsey Education March 4, 2024 4:30-6:00 pm ECISD Instructional Materials Building
110 E. 52nd Street, Odessa, TX, 79762
Committee Debriefand | April 9, 2024 4:30-6:00 pm ECISD Instructional Materials Building

Final Ranking

110 E. 52nd Street, Odessa, TX, 79762
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Lilia Nanez, Associate Superintendent of Curriculum & Instruction

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2023-2024
ACADEMIC CALENDARS REVISION 2

DATE: May 21, 2024

The purpose of this request is to ask for approval for the 2023-2024 Academic Calendar
for ECISD, Revision 2.

The Board of Trustees voted to approve the academic calendar for 2023-2024 in
February 2023. Due to the July 4th holiday falling on Thursday, the 227-work calendar
sent out to employees showed the district closed on July 15t and 2™, two days where we
were open for summer learning for elementary and HS students.

To resolve this issue, we are recommending eliminating July 1t and 2™ from the
summer learning calendar, reducing the number of days students engage in summer

learning by two days (from 25 days to 23 days). Elementary and HS students will return
to summer learning on July 8" and the last day will be July 17,

*kkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of ECISD 2023-2024 Academic Calendar Revision 2 and OCA/OCTECHS
Calendar Revision 2
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Ector County ISD Academic Calendar

2023-24
187 Teacher Days / 180 Student Days
| Revision 2

cC3

August 2023

] 7 g e ol s 1 e ) Sl

5
6 10 11 12
13 17 18 19

20 21 22 23 24 25 26
27 28 29 30 31

Jul. 31 — Aug. |: New Teacher Orientation
Aug. 2-8: Professional Development

Aug. 9: First Day of School PK-6 & 9

Aug. 14: First Day of School 7-8 & 10-12

November 2023

ST MR TSWEESTS TR S

| 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 BROENIEIDENISNIcE 25
26 27 28 29 30

Nov. 8: Student Early Release
Nov. 20-24: Thanksgiving Break

February 2024

SF M S e N SR
2 3

4 5 6 7 8 9 10
I 12 13 14 I5 16 17

s Bl 20 21 2 23
25 26 27 28 29
Feb. 7: Student Early Release

Feb. 16: End of 4* 6-Weeks
Feb. 19: Bad Weather Day/President’s Day

May 2024
S M T W T F S
| 2 3 4
5 6 7 8 9 10 11
12 13 14 I5 16 17 18
19 20 21 22 WK 25
pIgyA 28 29 30 EE
May 23: Last Day of School
May 24: Records Day

May 27: Memorial Day
May 28-30: Summer Learning Teacher PL

September 2023

i L R ) Rl Sl
2

3 4 5 6 7 8 9
o 112 13 14 15 16
17 18 19 20 21 22 23

24 25 26 27 28 29 30
Sep. 4: Labor Day Holiday

Sep. 13: Student Early Release

Sep. 15: End of I'* 6-Weeks

December 2023

5 METCTOSWWETNESET S

| 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16

17 18 ORI 23
24 RESEESCENDTENUHEEION 30

31
Dec 19.: Early Release Day/End of | Semester

Dec. 20 - Jan. 2: Christmas Break

3 4 5 6 7 8
10 SIS PR | &
17 18 19 20 21 22 23

%“I’ 25 26 27 28 29 30

Mar. 8: West Texas Relays/Student Early Release/
End of 3¢ 9-Weeks

Mar. 11-15: Spring Break
Mar. 29: Good Friday

M T W T

2 7 8
9 14 15
16 2 2
23/

o 8 29

Jun. 3-Jul. 17: Elementary Summer Learning
Jun. 3-Jun. 27: Middle School Summer Learning
Jun. 3-Jun. 27: High School Summer Learning
Jun. 3-Jul. 17: Senior Credit Recovery

October 2023

ST W T T SRS
. 2 B 4 5 6 .7
8 2 10 11 12 13 14
I5 16 17 18 19 20 2I

22 23 24 25 26 27 28

29 30 3l

Oct. 6: End of 13t 9-Weeks

Oct. 9: Columbus/Indigenous Day Holiday

Oct. 18: Student Early Release
Oct. 27: End of 2™ 6-Weeks

S M e WL F )
7 8 9 10 Il 12 13
14 I5 16 17 18 19 20
21 22 23 24 25 26 27

28 29 30 31

Dec. 20 - Jan. 2: Christmas Break
Jan. 3: Professional Development
Jan 4: Students Return

Jan. 15: MLK Day

April 2024

0 R\ s | e £

-23456

7 9 o 112 13
14 I5 16 17 18 19 20
21 22 23 24 25 26 27

28 29 30
Apr. |: Bad Weather Day
Apr. 5: End of 5 6-Weeks

MW ST

|4-

28 29 30 31

Jul. 1 4% of July Holiday

Jun. 3-Jul. 17: Elementary Summer Learning
Jun. 3-Jul. 17: Senior Credit Recovery

6
13
20
27

[ Semester | — 88 Days

| Semester 2 - 92 Dag09

] Total Days — 180 Days




OCA & OCTECHS Academic Calendar 2023-24

cEC S5

AUGUST 2023

S M T w 1k F S

5
6 012
13 17 18 19
20 [21 24 25 26

27 28 29 30 31

Jul. 31-Aug. I: New Teacher Orientation

Aug. 2-8: Teacher Professional Development
Aug. 9: First Day of School PK-6 & 9

Aug. 14; First Day of School 7¢-8% & |0w-|2t
Aug . 21: Fall | College Classes Begin

NOVEMBER 2023
S R W F S
I 2 3 4

] 6 7 8 9 BN ||
12 13 14 I5 16 17 18
19 RR0SSDIREPSI3 R Its 25

26 27 28 29 30
Nov. 10: OCA / OCTECHS Student Early Release
Nov. 20-24: Thanksgiving Break

FEBRUARY 2024

S M T w T F S

| 2 3
4 5 6 7 8 9 10
12 13 14 15 16 17

18 19 20 21 22 B8N 24
29

25 26 27 28
Feb.9: OCA / OCTECHS Student Early Release
Feb. 23: Bad Weather Day for OCA / OCTECHS

MAY 2024

S M T: w T F S
I 2 3 4

5 6 7 8 9
12 13 14 15 16
19 20 21 22 B8

26 27
May 9: End of Spring 2 for College Classes

May 10-11: Odessa College Spring Graduations
May |7: OCTECHS & OCA Graduations

May 23: Last Day of School / End of 274 Semester
May 24: Records Day / May 27: Memorial Day
May 28-30: Summer Learning Teacher PD Days

25

S M T w T F S

I 2
3 4 5 6 7 8 9
o 1 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30
Sep. 4: Labor Day Holiday
Sep. 15: OCA/ OCTECHS Student Early Release

DECEMBER 2023
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12
3 4 5 6 7] 8 BN
16

10 Il 12 13 14 IS

17 18 ESEENCOENDI RO 23
W G5De TR DG 30
Dec. 7: End of Fall 2 for College Classes
Dec. 9: Odessa College Fall Graduation

Dec. 19: Early Release Day/End of | Semester
Dec. 20 - Jan. 2: Christmas Break

MARCH 2024

S M T w {§ P S

12
3 4 5 6 7] B
10 EEESIEERIBRRIaEiicy ¢
17 18 [19 20 21 22 23

Woas 26 27 8 29 30

Mar. 7: End of Spring | for College Classes

Mar. 8: West Texas Relays/Student Early Release/
End of 3¢9 Weeks / Mar. | 1-15: Spring Break

Mar. 18: Begin 4 9 Weeks
Mar. 19: Spring 2 College Classes Begin
Mar. 29: Good Friday

JUNE 2024
G ML WO R s

7 8
14 15
21 22
28 29

Jun. 3-Jul. 17: Elementary Summer Learning
Jun. 3-Jun. 27: Middle School Summer Learning
Jun. 3-Jun. 27: High School Summer Learning
Jun, 3-Jul. 17: Senior Credit Recovery

for Early College High School Students at Odessa College Revision 2

SEPTEMBER 2023

OCTOBER 2023
S M T w T F S
| 2 3 B 5 6 7
8 9 10 1] 12 13 14
I5 16 17 18 19 208 21|
22 23 24 25 26 27 28
29 30 31l
Oct. 11: End of Fall | for College Classes
Oct. 12: End of 1= 9 Weeks for OCA/OCTECHS
Oct. 13: OCA & OCTECHS Columbus Holiday
Oct. 16: Fall 2 College Classes Begin
Oct. 20: OCA / OCTECHS Student Early Release

JANUARY 2024

S M T W T F S
7 8 9 10 11 12 13
14 15 [l6 17 18 19 20
200 22 23 24 25 26 27
8 29 30 3

Jan. 3: Teacher Professional Development
Jan. 4; Students Return / Begin 3 9 Weeks
Jan. 15: MLK Day

Jan. 16: Spring | College Classes Begin

APRIL 2024
S M | w i S
+ Il

| 2 3

F
7 8 9 10 11 12 I3
14 15 16 17 18 19 20
21 22 23 24 25 26 27

28 29 30
Apr. 5: Bad Weather Day for OCA | OCTECHS

JULY 2024

S M el w T F S

5 6
7 1213
14 19 20

21 22 23 24 25 26 27

28 29 30 3l

Jul. 3-4: 4t of July Holiday

Jun. 3-Jul. 17: Elementary Summer Learning
Jun. 3-Jul. I7: Senior Credit Recovery

| Total Teacher Days: 187 Days

| Total Student Days: |80 Days
210
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TO:

OUR. students THE future
i

Ector County Independent School District

Action Page

Board of Trustees

FROM: Dr. Lilia Nanez, Associate Superintendent of Curriculum & Instruction

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2024-2025

GIFTED AND TALENTED PLAN AND PRESENTATION UPDATE OF
ADVANCED ACADEMIC SERVICES

DATE: May 21, 2024

Dr. Kristen Vesely, the Director of Advanced Academic Services will present for
discussion and approval, the Gifted and Talented Plan for the 2024-25 school year and
give an update on Advanced Academic Services.

The

The

TEC §29.124 requires each school district certify and report to the
commissioner the program/plan for the gifted and talented students.

ECISD Gifted and Talented Plan will assist campuses in providing
comprehensive services to G/T learners in the following way:

Provides information on best practices.

Helps GIT teachers in the development and implementation of model
assessment procedures and services.

Facilities partnerships among parents and schools.

Allow teachers to collaborate with business and industries to provide
additional opportunities for GIT students.

Helps the district and campus to monitor and implement any state or federal
legislation designed to provide educational opportunities for G/T students.

STATE GOAL FOR SERVICES FOR GIFTED/ TALENTED STUDENTS

Students who participate in servicesdesigned for gifted/ talented students will demonstrate skills in self-
directed learning, thinking,research, and communication as evidencedby the development of innovative
products and performances that reflect individuality and creativity and are advanced in relation to students
of similar age, experience, or environment. High school graduates who have participated in services for gift
ed/talented students will have produced products and performances of professional quality as part of their
program services.
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Administrative Recommendation:

Approval of the 2024-2025 Gifted and Talented Plan
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Ector County ISD - Advanced Academic Services

Services, Polices, Regulations, Guidelines, and Procedures for Gifted and Talented Services

FIDELITY OF SERVICES

School districts comply with gifted/talented accountability standards and monitor the effectiveness of assessment and services for gifted/talented students.

Texas State Plan for the Education of
Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

1.1 (A) Student assessment and services
are in compliance with the Texas State
Plan for the Education of Gifted/Talented
Students (19 TAC

§89.5).

EHBB (LOCAL) was adopted 4/22/98 and addresses student identification. EHBB (LEGAL) was adopted
8/20/96 and updated 2/5/2001 & 8/2017.

Board policies related to the gifted/talented identification process will be reviewed by the AAS Department and the
Assistant Superintendent annually and presented to the Board for revisions as deemed necessary. (2.1.A, 2.1.1E)

1.2 (A) Gifted/talented education policies
and procedures are reviewed and
recommendations for improvement are
made by an advisory group of community
members, parents of gifted/talented
students, school staff, and gifted/talented
education staff, who meet regularly for
that purpose.

An advisory group consisting of community members, school staff, and gifted/talented education staff will

meet a minimum of twice a year to review policies and procedures for improvement. (1.2A) 213

1.4 (A) To the extent that state funding is
provided for gifted/talented student
education,

local funding for gifted/talented education
programs is used to supplement the
state funding.

The AAS Department and Director of Finance shall prepare a budget and oversee the allocation of G/T state
and local funds. The budget shall reflect the required percentage. (1.4A)

Local funding shall exceed the amount of state G/T funding in order to provide not only G/T services but also
related services such as Honors/AP programs, dual/concurrent enrollment courses, academic competitions
and academic awards. Monies shall be used for gifted/talented testing, instructional materials, supplies,
awards, professional development opportunities, and other advanced program expenses. (1.4A)

A parent support group shall assist as volunteers and to provide fundraising for special projects. Funds are
available for teachers and campuses through the ECISD Education Foundation by an application and
selection process. (1.4A)

(A) - Accountability  (E) - Exemplary




1.5 (A) Annual evaluation activities are
conducted for the purpose of continued
service development.

1.5.1 (E) Ongoing formative and
summative evaluation strategies, based
on quantitative and qualitative data, are
reviewed by the school board and used
for substantive program improvement
and development.

1.6 (A) Long-range evaluation of services
is based on evidence obtained through
gifted/ talented-appropriate performance
measures such as those provided
through the Texas Performance
Standards Project (TPSP).

Evaluations will be performed annually for program improvement and development. (1.5A)

Informal as well as formal assessment techniques shall be used to evaluate program services including but
not limited to campus visitations, teacher conferences, parent interviews, student portfolios, student
conferences, open forums, surveys, and student performances. (1.5.1E, 1.6A, 1.7A)

An annual report shall be presented to the Board that shall include a summary of the annual surveys
distributed and evaluated by the AAS Department. The annual report shall address compliance with the
Texas State Plan for Education of Gifted/Talented Students and other services provided by the department.
Proposed modifications to program services shall be presented during the annual report or as needed.
(1.5.1E)

1.7 (A) The development and delivery of
curriculum for gifted/talented students is
monitored regularly by trained
administrators.

AAS teachers and specialists shall participate in AAS curriculum development throughout the school year in
Professional Learning Communities and on designated professional development days as well as additfddal
days for AAS program development and improvement. (1.7A)

The designated executive director and the AAS director will monitor the development of curriculum. Campus
administrators and the AAS staff observe classrooms to ensure services are delivered as part of the
instructional monitoring process. (1.7A, 1.8A, 1.9A)

1.8 (A) District guidelines for evaluation
of resources used to serve gifted/talented
students are established and used in
selecting materials that are appropriate
for differentiated learning.

The AAS Department shall develop guidelines for evaluation of resources and selection of materials. Lists of
titles to include print, texts, software, videos, manipulatives, and other technologies shall be developed. Dual
adoptions of textbooks and materials are allowed to accommodate differentiation for advanced students
within the foundation fund allocations for textbooks and materials. (1.8A)

(A) - Accountability  (E) - Exemplary




1.9 (A) Curriculum for gifted/talented The AAS staff and teachers shall assist with the development of District curriculum documents to ensure

students is modified based on annual their understanding of the District's goals for all learners. Teachers and staff members are included as
evaluations. . . L . . .

members of content area task forces. Differentiation from the District curriculum in the various content areas
1.9.1 (E) Gifted/talented curriculum is shall be the responsibility of the AAS staff, the campus principals, and teachers. (1.9.1E)

designed and evaluated through
collaboration by specialists in content
areas, special populations, instructional
techniques, and gifted/talented

education.
1.10 (A) Develop a comprehensive A comprehensive manual will be available to all stakeholders at the beginning of each school year. The
manual or program guide describing all manual will be posted on the AAS website for accessibility. (1.10A, 1.10.1E)

gifted/ talented programs, services,
assessments, and communication, which
is accessible to parents, community and
students and includes district G/T contact
information.

1.10.1 (E) Develop a comprehensive
manual or program guide describing all
gifted/talented programs, services,
assessments, and communication which
is accessible to parents, community and
students including district G/T contact
information that

is reported to the state.
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1.11 (A) For any standard of service for The AAS Department along with the Campus Principal will develop a written plan specifying actions and

which the district is out of compliance, timelines for achieving compliance. (1.11A)
develop a written plan specifying actions

and timelines for achieving compliance.

1.12 (A) Funds used for programs and The AAS Department and Director of Finance shall prepare a budget and oversee the allocation of G/T state

services must be determined effective and local funds. The budget shall be built in compliance with this plan. (1.12A)
and consistent with the standards set

forth in this document.

(A) - Accountability  (E) - Exemplary



1.13.1 (E) Release time and/or extended AAS teachers shall participate in AAS curriculum development during the school year during PLC and on
contracts are provided to enable designated professional development days as well as additional days for AAS program development and

teachers at all levels to form horizontal improvement. (1.13.1E
and vertical teams that coordinate Improv ( T )

gifted/talented services in the district.
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(A) - Accountability  (E) - Exemplary



STUDENT ASSESSMENT

Gifted/talented identification procedures and progress monitoring allow students to demonstrate and develop their diverse talents and abilities.

Texas State Plan for the Education of ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures
Gifted / Talented Students
2.1 (A) Written policies on student EHBB (LOCAL) was adopted 4/22/98 and addresses student identification. EHBB (LEGAL) was adopted
identification for gifted/talented services 8/20/96 and updated 2/5/2001 & 8/2017.

are approved by the district board of
trustees and disseminated to all parents

(19 TAC §89.1). Board policies related to the gifted/talented identification process will be reviewed by the AAS Department
and the Assistant Superintendent annually and presented to the Board for revisions as deemed necessary.
2.1.1 (E) Board-approved policies are (2.1.A, 2.1.1E)

reviewed at least once every three years
and modified as needed.

2.2 (A) Referral procedures for Campus principals shall ensure that policies on identification are distributed during the annual general
assessment of gifted/talented students referral period with referral forms on all campuses and are included in educational planning materials.

are communicated to families in a Identification procedur nd rwork ar ilabl r-round on the District AAS and GT websit
language and form that the families entification procedures and paperwork are available year-round on the Distric a website.
understand or a translator or interpreter Information is distributed in English and Spanish. Campuses shall notify the AAS Department if translatigns
is provided to the extent possible. are needed in other languages. If requests are made, translations will be provided. (2.2A)

2.3 (A) Referral forms for assessment of Referral forms are available to every elementary teacher in Spanish and English. (2.3A)

gifted/ talented students are provided to

families in a language and form that the . . . s . . . .
families understand, or a translator or Community referral form is available on district website throughout the entire referral window. The form is

interpreter is provided to the extent available in Spanish and English. If a different language is needed, the AAS department will provide a
possible. translation or a translator. (2.3.1E)

2.3.1 (E) Referral forms for assessment
of gifted/talented students are provided
to families in language and form that the
families understand, or a translator or
interpreter is provided.

(A) - Accountability  (E) - Exemplary




2.4 (A) Families and staff are informed of Letters with the committee decision are mailed to the parents of each student who applies for GT services.

individual student assessment results Letters for those who do not meet the criteria for qualification include procedures for scheduling appeal

and placement decisions as well as given conferences. Communications to parents regarding services include contact persons and phone numbers

opportunities to schedule conferences to = T p g g p p .
discuss assessment data. Conferences are scheduled as requested. (2.4A)

2.5 (A) An awareness session providing Informational meetings are held during the referral period to provide an overview of services and to answer
an overview of the assessment guestions regarding Advanced Academic Services. Elementary meetings will be held at various locations

procedures and services for
gifted/talented students is offered for
families by the district and/or campus
prior to the referral period. Parent orientations shall be provided at the campus level. For Elementary, these will be held at the GT
Cluster Campus. The AAS Department shall provide information and staff development for campus

personnel to ensure accuracy of information provided during the parent orientations.

throughout the district. Secondary meetings will be held on the individual campuses. (2.5A, 2.6A)

2.6 (A) All family meetings are offered in
a language families can understand or a
translator or interpreter is provided to the
extent possible.

Interpreters will be provided in Spanish. Interpreters in other languages will be provided, if requested and
available. (2.5A, 2.6A)
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2.7 (A) Provisions regarding transfer FURLOUGH FROM SERVICES

students, furloughs, reassessment,
exiting of students from program
services, and appeals of district

A student may be furloughed for a period up to one year with approval from the AAS Director for reasons

decisions regarding program placement including but not limited to
are included in board-approved policy [ ]1Joint custody which requires students to transfer in and out of the district
(19 TAC §89.1(5))- [ 1Personal or immediate family iliness

[ I Temporary disability

(] Personal or immediate family crisis

[ ]lrreconcilable scheduling conflict in secondary schools
[1Alternative education placement

Furlough extensions beyond one year may result in reassessment for reentry by decision of the AAS
Director.[$ee EHBB (REGULATION)]. (2.7A, 2.10A)

(A) - Accountability  (E) - Exemplary




2.8 (A) Policy ensuring that transfer
students are properly assessed and
appropriately placed following notification
of enrollment in the district is included in
board-approved policy. Transfers from
campus to campus within the district are
also addressed in board-approved policy.

2.8.1 (E) Equitable access to
gifted/talented services for transfer
students is provided through board-
approved policy that is developed in
consideration of current best-practice
recommendations.

Transfer Students

Students transferring into the district are afforded the opportunity to be screened for gifted services providing
they submit a referral form within 4 weeks of entering ECISD.

Students who move into ECISD must meet the district’s criteria in order to receive services. Testing data
from the previous district can be used as long as it measures aptitude or achievement and meets the criteria.
If the data from the previous district is more than two years old, the AAS office may determine that additional
testing is needed. Determination for services is based on the transfer records, observation report of the
classroom, advanced academic teachers, and student/parent conference. (2.8A, 2.8.1E)

Identified students who transfer within the District shall be placed in equivalent gifted program services at the
receiving campus. (2.8.1E)

2.9 (A) When a gifted/talented student
transfers to another district either in or
out of Texas, that district is provided with
the student’'s assessment data by the
sending district.

When a student moves to another district, AAS records of the student are provided to that district at parent
request. Students who transfer to another district may be reinstated without reassessment if they re-enter
during the same school year or at the beginning of the succeeding fall semester providing it is within a year.

(2.9A) 219

2.10 (A) Policy is adopted allowing
student furlough (the opportunity for
students to have a leave of absence from
gifted/talented program services) for
specified reasons and for a certain
period of time without being exited.

See 2.7(A)

2.11 (A) Policy related to reassessment
of gifted/ talented students is based on
performance in response to
gifted/talented services and if
reassessment occurs at all, it is no more
than once in elementary grades, once in
middle school grades, and once in high
school.

REASSESSMENT

Students are assessed at least once for gifted services. Reassessment is not necessary when a student
moves from elementary to middle school or middle to high school. (2.11A)

(A) - Accountability  (E) - Exemplary




2.12 (A) Policy related to exiting of
students from gifted/talented services is
based on multiple criteria including
student performance in response to
services. Exiting of a student

is finalized by committee decision after
consultation with parents and student
regarding the student’s educational
needs.

2.12.1 (E) Policy related to exiting of
students from gifted/talented services is
based on multiple criteria including
student performance in response to
services. Interventions are provided prior
to committee decision. Exiting of a
student is finalized by committee
decision after consultation with parents
and student regarding the student’s
educational needs.

EXIT FROM SERVICES

Each campus should monitor student performance within gifted services. If at any time the GT Campus
Committee determines it is in the best interest of the student and his or her educational needs, they may
request to exit a student from services. If a student or parent requests removal from services, the committee
must meet with the parent and student prior to exiting. At the elementary level, if applicable, a meeting will be
scheduled with the AAS director/specialist, the G/T teacher, the parent, and campus principal to discuss the
parent request. At the Secondary level, the AAS office must receive documentation in writing from the
parent/guardian of such request along with teacher, principal or counselor campus signature. Students who
exit gifted services must be rescreened in order to begin receiving services. Multiple criteria including
student performance must be used in response to exiting from services. (2.12A)

Each campus should monitor student performance within gifted services. If at any time the GT Campus
Committee determines it is the best interest of the student and his/her educational needs, they may request
to exit a student from services. If a student or parent requests removal from services, the committee must
meet with the parent and student prior to exiting. Students who exit gifted services must be rescreened in
order to begin services. The Request to Exit form must be filled out by the committee and submitted to the
AAS office and placed in the student’s cumulative folder. Students no longer receiving gifted services may
not be coded in PEIMS.

Non-performance in Advanced Academics or within the regular program is not, by itself, sufficient reason for
exit from services, but may be an indicator of other problems that may lead to a recommendation for exit. No
single criterion, such as grades or conduct, is considered sufficient to remove a student from gifted services;
rather, a comprehensive review of all data must be weighed by the GT Campus Committee. (2.12A, 2.2.1E)

Assignment to an alternative education campus within the district for more than one semester will result in
the student being exited in lieu of a furlough. (2.12A)

(A) - Accountability  (E) - Exemplary




2.13 (A) Policy related to appeals allows
parents, students, and educators to
appeal placement decisions in a timely
manner and to present new data, if
appropriate.

Appeals
EHBB (LOCAL) and FNG (LOCAL)

The decision of the Campus AAS Committee is subject to appeal as outlined in EHBB (LOCAL) and FNG
(LOCAL). The parent will have ten working days from the date of notification to appeal the AAS Committee
decision. In addition, the subject teacher is invited to provide information that might impact retention or
dismissal by the Campus AAS Committee. (2.13A)

2.14 (A) Provisions for ongoing
identification of students who perform or
show potential for performing at
remarkably high levels of
accomplishment in each area of
giftedness served by the district are
included in board- approved policy (19
TAC §89.1(1)).

2.14.1 (E) The identification process for
gifted/ talented services is ongoing, and
assessment of students occurs at any
time the need arises.

2.15 (A) Assessment opportunities for
gifted/talented identification are made
available to students at least once per
school year.

2.15.1 (E) Assessment opportunities for
gifted/ talented identification are made
available to students at least once a year
at the elementary grades and once a
semester at the secondary level.

Students eligible for gifted services are screened in the area of general intellectual ability.

A general referral period for Kindergarten shall be open in the fall of each year. Referral during this period is
required for placement into services beginning March 1 of that academic year. (2.14A, 2.15A)

A general referral period for grades 1-12 shall be open in the fall of each year. Referral during this period is
required for placement into services for the following school year; however, students and/or
parents/guardians transferring in must apply within the first 4 weeks of enrolling in the district for
consideration in the GT program.
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If a school administrator finds a student who performs or shows potential for performing at remarkably high
levels of accomplishment after the identification window has passed, the principal should contact the AAS
Department to arrange for an opportunity for the student to be screened by the Advanced Academics
Department.
(2.14A, 2.15.1E)

(A) - Accountability  (E) - Exemplary




2.16 (A) Students in grades K—12 shall
be assessed and, if identified, provided
gifted/talented services (TEC §29.122
and 19 TAC §89.1(3)).

2.16.1 (E) Students in grades K—-12 are
assessed and, if identified, served in all
areas of giftedness included in TEC
§29.121.

See identification criteria in Appendix for grades K-12. Program services are described in Section 3: Service
Design and Section 4: Curriculum and Instruction. (2.16A)

2.17 (A) Data collected from multiple
sources for each area of giftedness
served by the district are included in the
assessment process for gifted/talented
services (19 TAC 889.1(2)). The
assessment process allows for student
exceptionalities to the extent possible.

2.18 (A) Based on a review of
information gathered during the
assessment process, students whose
data reflect that gifted/talented services
will be the most effective way to meet
their identified educational needs are
recommended by the selection
committee for gifted/talented services.

2.19 (A) Students are assessed in
languages they understand or with
nonverbal assessments.

The AAS Department shall review and, if determined necessary, revise the identification criteria for advanced
services annually. Adjustments shall be based on standardized tests administered by the District,
assessments, which measure the services provided, assessments, which allow identification of diverse
populations, and assessments which provide both qualitative and quantitative information regarding the
students.

The State Assessment may be replaced by equivalent scores on other achievement tests. Cognitive Abilities
Test (CogAT) Age Percentile Rank (APR) may be replaced by equivalent scores on other school abilities,,
tests. The district will also review NWEA MAP to determine academic eligibility. (2.17A. 2.18A)

Students enrolled in bilingual education/ESL may substitute scores from equivalent tests given in their native
language or may use nonverbal scores on similar tests. Students will receive continuing services unless the
student and parent/guardian request removal or the student is removed for low performance. (2.19A)

Students may be nominated for services by parents/guardians, teachers, peers, or themselves. Transfer
students may apply when entering the District within four weeks if they were identified in the previous district
or if the student did not have an opportunity to be screened in the previous district. The transferring
parents/guardians must request the necessary records for identification. Anyone wishing to nominate a
student must obtain the signature of the student and the parent/guardian on the referral form prior to
submitting the referral by the stated deadline. Notifications will be sent as decisions are made at various
times during the spring semester and upon completion of the process for transfer students.

(A) - Accountability  (E) - Exemplary

10



2.20 (A) All kindergarten students are
automatically considered for
gifted/talented and other advanced level
services.

In accordance with the Texas State Plan for the Education of Gifted/Talented Students (2019) 2.20A, 2.211A
(accountability rating), all kindergarten students in Ector ISD are automatically considered for Gifted and
Talented services.

2.21 (A) At the kindergarten level, as
many criteria as possible, and at least
three (3), are used to assess students
who perform at or show the potential of
accomplishment relative to age peers.

A general referral period for Kindergarten shall be open in the fall of each year. Referral during this period is
required for placement into services beginning March 1 of that academic year.

See Appendix for specific identification criteria for current year.

2.22 (A) In grades 1-12, qualitative and
quantitative data are collected through
three (3) or more measures and used to
determine whether a student needs
gifted/talented services.

Identification criteria shall include a minimum of three qualifying scores in three separate areas of
assessment. These assessment tools may include but not limited to the following:
*[JAchievement tests
+[1Cognitive Ability Tests
[ ] Teacher, Parent, Community checklists 293
[ ] Student Portfolios or sample work
*[]Report Card Semester averages
[ ] Student Interviews
(2.22A)

2.23 (A) If services are available in
leadership, artistic, and creativity areas,
a minimum of three (3) criteria are used
for assessment.

ECISD serves students in intellectual and academic ability.

2.24 (A) Access to assessment and, if
needed, gifted/talented services is
available to all populations of the district
(19 TAC §89.1(3)).

Information regarding parent meetings and the identification process will be disseminated in the community
through multi-media resources, Parent Link phone calls and announcements at school in English and
Spanish. In addition, meetings will be held with students and parents to explain the benefits of the program
in order to increase the number of students who apply for advanced programs. (2.24A)

(A) - Accountability  (E) - Exemplary

11




2.25 (A) The population of the
gifted/talented services program is
closely reflective of the population of the
total district and/or campus.

Changes in the identification process is providing growth in our GT population that is reflective of our current
demographics. The department will use current year qualitative and quantitative data in the identification
process. (2.25A)

2.26 (A) Final determination of students’
need for gifted/talented services is made
by a committee of at least three (3) local
district or campus educators who have
received training in the nature and needs
of gifted/ talented students and who have
met and reviewed the individual student
data (19 TAC §89.1(4)).

2.27 (A) The selection committee is
formed of members who have completed
training as required by 19 TAC §89.2.

2.27.1 (E) The selection committee is
formed of a majority of members who
have completed thirty (30) hours of
training and are current with the six-hour
training update as required by 19 TAC
§89.2(2-3).

The Elementary AAS Committee will be a District-wide committee consisting of:

[1Elementary AAS director/coordinator

*[|Elementary AAS Specialist

+[1Selected District personnel, the majority of whom have completed 30 hours of G/T training and are
current with the annual 6-hour update. (2.26A, 2.27A, 2.27.1E)

The Secondary AAS Committee will be a campus-based committee consisting of

*[]Secondary AAS director/coordinator

*[10One counselor per campus with current 6-hour GT training

*[10ne G/T teacher from each core area of advanced services (who have completed 30 hours of G/T
training and are current with the 6-hour update). (2.26A, 2.27A, 2.27.1E) 224

(A) - Accountability

(E) - Exemplary

12



2.28 (A) A balanced examination of all
assessment data collected through the
district’s gifted/ talented assessment
process is conducted and used by the
selection committee in making
identification decisions.

2.28.1 (E) Additional data beyond that
collected through the district’s standard
gifted/talented assessment process are
considered, as needed, by the selection
committee in making identification
decisions in order

to make the most appropriate placement.

Elementary students who score close to the criteria for the grade level may participate in further screening at
the decision of the AAS Committee. The results of that screening will be reviewed by the committee to
determine appropriate placement of the child. (2.28A.1E)

2.29 (A) Student progress/performance
in response to gifted/talented services is
periodically assessed using standards in
the areas served and identified in the
written plan. Results are communicated
to parents or guardians.

Review of NWEA MAP data and annual review of STAAR data guides decisions around services provided to
students and supports provided to teachers. PSAT and SAT data is reviewed to inform assessment of
secondary services. (2.29A) 225

(A) - Accountability  (E) - Exemplary

13



SERVICE DESIGN
A flexible system of viable service options provides a research-based learning continuum that is developed and consistently implemented throughout the
district to meet the needs and reinforce the strengths and interests of gifted/talented students.

Texas State Plan for the Education of ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures
Gifted / Talented Students
3.1 (A) Identified gifted/talented ALL CAMPUSES
students are assured an array of During the annual Referral period, information (in both English and Spanish) describing the available
learning opportunities that are services shall be distributed to all students. (3.1A, 3.1.1E)

commensurate with their abilities and
that emphasize content in the four (4)
foundation curricular areas. Services
are available during the school day
as well as the entire school year.

The staff of each campus shall ensure that students have access to academic contests, to opportunities of
community services and programs as well as creativity contests and leadership programming. (3.2A)

Parents are informed of these options A framework as well as a scope and sequence of gifted services will be reviewed annually to ensure

(19 TAC 889.3(3)). appropriate ongoing services. (3.3A)

3.11(E) Specialists and advocates In grades K-5, students are identified and served in all four areas: English/language arts, math, science, and
for gifted/ talented students are social studies. In grades 6-12, students are served in their areas of strength in the four core areas: English,

consulted in the development of

- _ social studies, math, or science services. (3.3A) Proposed changes in services shall be approved by thea8AS
program policies and options.

Department and forwarded to the Superintendent and the Board as appropriate. (3.1.1E)

3.2 (A) Information concerning special
opportunities (i.e. contests, academic
recognition, summer camps, community
programs, volunteer opportunities, etc.)
is available and disseminated to parents
and community members.

(A) - Accountability  (E) - Exemplary 14




3.3 (A) Services for gifted/talented
students are comprehensive, structured,
sequenced, and appropriately
challenging, including options in the four
(4) foundation curricular areas.

3.3.1 (E) Services for gifted/talented
students are comprehensive, structured,
sequenced, and appropriately
challenging, including options in the four
(4) foundation curricular areas: arts,
leadership, creativity, and career &
technical education.

(A) - Accountability  (E) - Exemplary
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3.4 (A) Gifted/talented students are
ensured opportunities to work together
as a group, work with other students, and
work independently during the school
day as well as the entire school year as a
direct result of gifted/talented service
options (19 TAC

§89.3(1)).

(A) - Accountability  (E) - Exemplary

ELEMENTARY

Kindergarten - 2nd Grade (Inclusion)

*[1The GT SIP curriculum will be emailed each week to K-2 cluster teachers with
instructions and best-practices embedded in the information.

[ ] Cluster teachers teach the GT lesson to the whole class providing scaffolding where
necessary, but with an eye to supporting the GT student.

*[1GT lesson occurs for a minimum of 90-minutes one day a week as assigned by the
district service schedule.

*[1Chess activities will be supported by traveling certified GT specialists.

[ 1 Specific teacher support will be provided by the certified GT specialists through PLCs
once a week, individual conferences, and job-embedded practice.

[ Cluster teachers will receive instruction on Compacting, QFT, and other teaching
strategies through their weekly PLCs (Pending Principal Approval).

1 All differentiation for GT students will be documented in the lesson plans of the cluster
teacher.

*[]Kindergarten will be served after identification in March.

[ ] Students will have the opportunity to participate in Camp SIP.

[ ] Students will be grouped with a trained cluster teacher.

*[ICLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-
HOUR UPDATE.

3rd - 5th and 6th Elementary (Pull-Out)

*[1GT Teacher Hours will be 7:45 - 3:45

*[10ne day each week for two hours (120 minutes), GT students will be pulled out of their
grade-level class to attend GT specific teaching provided by GT certified SIP Teachers.

[1After pull-outs, the GT students will participate in individual check-ins with the GT
Teacher to ensure that they are on-track with projects, goals, and growth.

[ 1All pull-outs will take place on the student’s campus. No students will be bused.

*[1No pull-out will exceed 20 students per teacher.
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(A) - Accountability

(E) - Exemplary

SECONDARY

*[10n campuses with larger numbers, multiple teachers will pull all students in a single
grade-level at once (space permitting).

[1Campus Principal will need to designate a space for Pull-Out.

JInstruction will include Chess training and Choice Projects and follow the district GT
curriculum.

[ ] Students will have the opportunity to participate in Camp SIP.

[ 1Outside of the GT Pull-out the students will be grouped with a cluster teacher and
receive enrichment and differentiated support in the classroom.

*[JCLUSTER TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-
HOUR UPDATE.

Identified G/T students will be served in core content area for which they are identified. English and social
studies services are designed to provide parallel and integrated services. Math and science services provide
parallel and integrated services. Students may be enrolled in all four areas or only areas of their particular
strength or talent: English, social studies, math, and science. The services will provide differentiated
curriculum as defined by the Texas Education Agency and will be documented in the lesson plans.
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Middle School
Services are provided through GT Honors courses. The array of learning opportunities emphasizes content
in the four core academic areas and is commensurate with the abilities of gifted learners. Gifted students, as
well as highly motivated students with balanced academic profiles in the four core content areas shall be
served in Honors courses. In addition, the program will address the requirements for G/T services outlined in
the Texas State Plan for the Gifted and Talented. G/T students are expected to maintain participation in at
least one content area. Honors courses are open to other high-end learners providing they meet the
entrance criteria; Differentiated instruction shall occur for the G/T identified students in these courses and will
be documented in the lesson plans.

*[1Served in Honors classes.

(] GT students are clustered with other GT students and receive enrichment and differentiated
aiinnort in the clacsrnnm
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*[1GT students will receive services through the Luminous Minds Project.

+[1Students will have the opportunity to participate in Camp SIP.

*[ICLASSROOM TEACHERS WILL HAVE TAKEN THE 30-HOUR GT TRAINING AND/OR 6-HOUR
UPDATE.

High School

Services are provided through core GT Honors, AP, IB and On-Campus Dual courses. The array of learning
opportunities emphasizes content in the four core academic areas and is commensurate with the abilities of
gifted learners. Gifted students, as well as highly motivated students with balanced academic profiles in the
four core content areas shall be served Independent study courses and competitions allow identified and non-
identified students to
work on common goals at an appropriate pace. Designated AAS courses as noted in the High School Course
Description Guide, International Baccalaureate, Advanced Placement, On-Campus Dual, and Honors
courses are open to other high-end learners providing they meet the entrance criteria; Differentiated
instruction shall occur for the G/T identified students in these courses and will be documented in the lesson
plans.
(3.3A, 3.31EF) 230

[ ] Supported through Honors, International Honors, Advanced Placement, and International
Baccalaureate Programme.

[1Students are clustered with other GT students and receive enrichment and differentiated support
in the classroom

*[JAcademic Octathlon and Academic Decathlon are offered for all students but GT students are
intentionally recruited for this opportunity

*[1GT students will have the opportunity to serve as Junior Counselors during Camp SIP.

3.5 (A) Flexible grouping patterns and
independent investigations are provided
throughout the program design/services.

The G/T identified students are not required to make-up assignments or homework for the attendance day in
the G/T Program classroom.

Acceleration:
Students who exhibit core academic strengths that are best served by acceleration into another grade level
may receive instruction at the grade level determined by examination of the student’s skills. (3.5A)

(A) - Accountability  (E) - Exemplary
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3.6 (A) Out-of-school options relevant to
the students’ areas of strength are
provided by school districts whenever
possible (19 TAC §89.3(3)).

3.6.1 (E) Options that meet the needs of
gifted/ talented students are available on
a continuous basis outside the regular
school day.

Dual credit options are available to GT students.

Summer enrichment (Camp SIP) is also provided each summer.

3.7 (A) Local board policies are
developed that are consistent with State
Board of Education rules on credit by
examination (19 TAC §74.24) and early
high school graduation opportunities
(TEC 8§56.203).

Board policies EHCD (Local), EHDC (Legal), EHDB (Legal), and address credit by examination. EIF (LEGAL)

addresses early high school graduation.
EHDD (Local) addresses dual enrollment. (3.7A)

(A) - Accountability  (E) - Exemplary

231
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3.8 (A) Acceleration and flexible pacing
are employed, allowing students to learn
at the pace and level appropriate for their
abilities and skills, and are actively
facilitated by district administrators,
counselors, and teachers.

High school students are encouraged to participate in College Board Advanced Placement at Odessa High
School, Permian High School, and New Tech Odessa, as well as the International Baccalaureate Program
offered at Odessa High School.(3.8A) Middle school students have access to the Middle Years Programme
at Crockett Middle School.

In the classrooms that serve gifted/talented students in grades 1-12, content is expected to be accelerated
beyond the current grade level although the student remains assigned to the grade level. Seventh grade
students are accelerated in Math within Advanced Academics and the Secondary Gifted/Talented Program
by taking the Algebra Qualifying Test that is used for credit by examination for Math 8. Curriculum
compacting, tiered lessons, cluster grouping, and other strategies are also used to vary the pacing to meet
the needs of advanced students. (3.8A)

The staff of the AAS Department shall propose and oversee modifications and improvements to services for
advanced students. Campus proposals shall be submitted for approval to AAS by November to meet the
publication date of the High School Course Description Guide.

The campus principal shall ensure that the campus improvement plan describes Local Education Agency
(LEA) performance objectives and have set timelines and goals that are measurable to assess student
performance and academic improvement. It shall also include provisions to encourage student awareness of
and participation in advanced options. Campus improvement plans must be developed, reviewed and revised
annually for the purpose of improving student performance for all student populations. They must also, 1)
identify how the campus goals will be met; 2) Identify resources needed to implement the plan; 3) Identify
staff that will be used to implement the plan; 4) Provide data that shows how the LEA is measuring progress
towards the performance objective to ensure it results in student academic improvement.

The campus principal, in conjunction with all members of the campus staff, shall promote student
participation in advanced options. (3.8A)

3.9 (A) Local board policies are
developed that enable students to
participate in dual/concurrent enroliment,
distance learning opportunities, and
accelerated summer programs if
available.

Dual enrollment courses are available through a partnership with Odessa College and the
University of Texas of the Permian Basin. (3.9A)

Students are encouraged to continue in accelerated options throughout their school careers. Program
options are outlined and explained to students and parents in campus orientations and course description
guides. (3.8A, 3.9A)

(A) - Accountability  (E) - Exemplary
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3.10 (A) A person who has thirty (30)
hours of professional learning in
gifted/talented education and annual six
(6) hour professional learning updates as
required in 19 TAC §89.2(1) is assigned
to coordinate district level services for
gifted/talented students in grades K-12.

3.10.1 (E) A person or persons with a
gifted/ talented endorsement,
supplementary certification, or advanced
degree in gifted/talented education is
assigned to coordinate the district's K—12
gifted/ talented education services.

The AAS Department shall have supervisory authority over all advanced services in the District. Both the
Advanced Academic Services Director and the Elementary and Secondary Coordinator shall have the state
mandated 30 hours of GT staff development and the 6-hour annual update. (3.10A, 3.10.1E)

233

3.11 (A) Develop and implement services
to address the social and emotional
needs of gifted/ talented students and
their impact on student learning.

Pull-out teachers will use the district SEL curriculum. Teachers and specialists provide SEL supports and
resources for families and classroom teachers. (3.11A)

3.12.1 (E) Gifted/Talented Education
Plans for identified students detail the
individual gifted/talented needs and
services.

(A) - Accountability  (E) - Exemplary
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CURRICULUM AND INSTRUCTION

Districts meet the needs of gifted/talented students by modifying the depth, complexity, and pacing of the curriculum and instruction ordinarily provided by

the school.

Texas State Plan for the Education of
Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

4.1 (A) An array of appropriately
challenging learning experiences in each
of the four (4) foundation curricular areas
is provided for gifted/talented students in
grades K-12, and parents are informed
of the opportunities (19 TAC §89.3).

4.1.1 (E) Curriculum options in
intellectual, creative and/or artistic areas;
leadership; and specific academic fields
are provided for gifted/talented students.

4.2 (A) Opportunities are provided for
students to pursue areas of interest in
selected disciplines through guided and
independent research.

(A) - Accountability  (E) - Exemplary

The AAS Department shall oversee the provision of G/T and advanced academic services and shall direct
the differentiation of the curriculum for students in the services. For G/T services, content, process, and
product scope and sequence and curriculum framework differentiated from the general curriculum shall be
developed in alignment with the State Goal for Services for Gifted/Talented Students:

Students who participate in services designed for gifted/talented students will demonstrate skills in self-
directed learning, thinking, research, and communication as evidenced by the development of innovative
products and performances that reflect individuality and creativity and are advanced in relation to students of
similar age, experience, or environment. High School graduates who have participated in services for
gifted/talented students will have produced products and performances of professional quality as part of their
program services. (See Texas State Plan for the Education of Gifted/Talented Students.) (4.1A, 4.3A)

The scope and sequence and framework shall be reviewed and revised as needed on an annual basis. 284
revised scope and sequence for the Honors Program shall be developed that appropriately serves G/T
students as well as other high-end learners. AP courses will follow the College Readiness Standards and the
approved College Board Syllabi. (4.1A)

The G/T Program shall address the four core content areas using the elements of depth, complexity, and
pacing outlined in The Texas Performance Standards Projects (TPSP), https://www.texaspsp.org/ and
curriculum. Other curricula may be adopted as deemed appropriate by the AAS Department.

*Depth is defined as the exploration of content within a discipline; analyzing from the concrete to the
abstract, familiar to the unfamiliar, known to the unknown; exploring the discipline by going past facts and

AnnrnAannta intAa AanAanAvalisAatianAa mrvinAinlAan HhAaAviaa AnA laniAs GmviAantiaatina thaA laviAava AfF AvvnAvianAaA adithin A
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4.3 (A) A continuum of learning
experiences is provided that leads to the
development of advanced-level products
and/or performances such as those
provided through the Texas Performance
Standards Project (TPSP) (19 TAC
§89.3(2)).

4.3.1 (E) Students who have been served
in a gifted program for one or more years
are provided the opportunity, through
gifted/talented curricula, to develop
sophisticated products and/ or
performances assessed by external
evaluators who are knowledgeable in the
field that is the focus of the product.

4.4 (A) Participation in the Texas
Performance Standards Project (TPSP),
or other experiences that result in the
development of sophisticated products
and/or performances that are targeted to
an audience outside the classroom, is
available through gifted/talented
curricula.

4.5 (A) Opportunities are provided to
accelerate in areas of student strengths
(19 TAC §89.3(4)).

4.6 (A) Flexible pacing is employed,
allowing students to learn at the pace
and level appropriate to their abilities and
skills.

(A) - Accountability  (E) - Exemplary

LUITILEPLO 1TV yreliciallZauul iy, PIHITIVIPIES, UITUIIES, dllu 1avwd, livesuyallly uic iaycis Ul CApClIciIive willllil a
discipline through details, patterns, trends, unanswered questions, and ethical considerations.

*Complexity is defined as extending content in, between, and across disciplines through the study of
themes, problems, and issues; seeing relationships between and among ideas in/within the topic, discipline,
and/or disciplines; examining relationships in, between, and across disciplines over time and from multiple
points of view. Units of study shall be developed which address various elements in multiple combinations to
accommodate the various learning styles and interests of the identified students. (4.1E, 4.4A)

In both the elementary G/T Program classroom and the cluster classroom, the G/T identified student will be
given the opportunity to address the themes and generalizations adopted for grades 3- Elementary 6th. In
addition, G/T cluster classrooms shall incorporate the elements of depth and complexity as they are
introduced until fully implemented. Elementary G/T cluster classrooms shall also use Differentiation
Strategies and provide thinking skills training for G/T students. Students will be given instruction in the
research skills as outlined in the Continuum of Learning Experiences Frameworks (TPSP) (4.1A, 4.4A)
https://www.texaspsp.org/

Other classroom strategies shall include but not be limited to:
*Content acceleration
*Flexible grouping 235
Differentiated learning centers
*Alternate assignments
Tiered lesson plans
Tiered assignments
*Contract learning
*Whole class enrichment
*Curriculum compacting

Creative and critical thinking strategies introduced in the initial 30-hour training, such as SCAMPER and Six
Thinking Hats, should be taught directly then synthesized in the core content areas. Other programs such as
Creative Problem Solving and Future Problem Solving may be utilized. (4.5A)

Secondary services include GT Honors at all middle school campuses, the AP/GT Program at PHS & OHS,
New Tech Odessa and International Baccalaureate (IB) at Odessa High School, and campus dual
enroliment. Currently the secondary G/T programs address the four core content areas. The College Board
AP Program expands the offerings to art, Spanish, Latin, French, music theory and computer science. PHS
& OHS high schools offer advanced music programs. Other opportunities will be provided for the students
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4.7 (A) Scheduling modifications are
implemented in order to meet the
identified needs of individual students.

through the Luminous Minds Project(4.1A)

High school course offerings are currently published in the High School Course Description Guide.
Elementary and middle school courses are briefly described in materials published during the general
Referral and orientation periods. (4.1A)

A brochure of services shall be developed and available in print or online annually. (4.1A)

4.8 (A) Provisions to improve services to
gifted/ talented students are included in
district and campus improvement plans
(TEC 8§811.251- 11.253).

4.8.1 (E) Resources and release time for
staff are provided for curriculum
development for gifted/talented services.

The campuses in collaboration with AAS shall make modifications as needed. (4.8A)

AAS teachers shall participate in AAS curriculum development during the school year on designated

. o - 236
professional development days as well as additional days for AAS program development and improvemeérnt.
(4.8.1E)

4.9 (A) Educators adapt and/or modify
the core or standard curriculum to meet
the needs of gifted/talented students and
those with special needs such as twice-
exceptional, highly gifted, and English
learners.

The AAS staff and teachers shall assist with the development of District curriculum documents to ensure
their understanding of the District's goals for all learners. Teachers and staff members are included as
members of content area task forces. Differentiation from the District curriculum in the various content areas
shall be the responsibility of the AAS staff, the campus principals, and teachers. (4.9A)

4.10.1 (E) Release time and/or extended
contracts are provided to enable
teachers at all levels to form vertical
teams that coordinate gifted/talented
services in the district.

Elementary GT Program teachers are given one week of curriculum and staff development planning before
gifted/talented classes begin in the fall. (4.10.1E)

All personnel involved in the planning, creation, delivery and administration of services to gifted/talented students possess the knowledge required to

PROFESSIONAL LEARNING

develop and provide differentiated programs and services.

(A) - Accountability  (E) - Exemplary
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Texas State Plan for the Education of

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

5.1 (A) A minimum of thirty (30) clock
hours of professional learning that
includes nature and needs of
gifted/talented students, identification
and assessment of gifted/ talented
students, and curriculum and instruction
for gifted/talented students is required for
teachers who provide instruction and
services that are a part of the district’s
defined gifted/talented services.
Teachers are required to have completed
the thirty (30) hours of professional
learning prior to their assignment to the
district’s gifted/talented services (19 TAC
§89.2(1)).

Teachers are required to have completed the thirty (30) hours of professional development prior to
assignment to the district’s gifted/talented services. Teachers without required training who are assigned to
provide instruction and services that are part of the district’'s defined gifted/talented services are required to
complete the thirty (30) hour training within one semester. Professional development provided by the AAS
Department, the Texas Association for the Gifted and Talented, the TEA Department of Advanced Academic
Services, the Region 18 Education Service Center G/T Division, International Baccalaureate and the College
Board are approved for credit. Prior to any other activity for credit, the AAS Director shall approve the
professional development.

All kinder, bilingual and GT cluster teachers are required to receive thirty (30) clock hours of professional
development.

If a staffing vacancy occurs in the elementary G/T cluster or Honors/AP classroom, the principal is expected
to fill the vacancy with a teacher with the appropriate G/T training. (5.1A, 5.2A)

5.2 (A) Teachers without required
training who are assigned to provide
instruction and services that are part of
the district’s defined gifted/ talented
services are required to complete the
thirty (30) hour training within one
semester (19 TAC §89.2(2)).

In extenuating circumstances, a plan will be on file showing how the teachers will receive 30 clock hourg37
within one semester. (5.2A)

(A) - Accountability  (E) - Exemplary
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5.3 (A) Teachers are encouraged to
obtain additional professional learning in
their teaching discipline and/or in
gifted/talented education.

5.3.1 (E) District support in the form of
release time or tuition assistance is
available for graduate studies in gifted/
talented education for teachers who
provide services to gifted/talented
students.

5.3.2 (E) Teachers are encouraged to
pursue advanced degrees in their
teaching discipline and/or in
gifted/talented education.

5.3.3 (E) Release time is provided for
teachers and administrators to visit
campuses or districts that have model
services for gifted/talented students.

Teachers receive contract additives upon completion of advanced degrees. (5.3.2E)

238

5.4 (A) A written plan for professional
learning in the area of gifted/talented
education that is

based on identified needs is
implemented and updated annually.

The district professional development plan includes individual as well as group identified needs. Ongoing

analysis of gifted/talented service goals and staff individual plans are reviewed to determine needs. The plan

is developed annually. (5.4A)

5.5 (A) Opportunities for professional
learning in the area of gifted/talented
education are provided on a regular
basis, and information on them is
disseminated to professionals in the
district.

5.5.1 (E) Mentors and others who offer
specialized instruction for gifted/ talented
students are provided training or
resources to increase their
understanding of the nature and needs of
these students and the district goals for
the students, including the state goal for
gifted/talented students.

The AAS Department shall develop a plan for professional development that addresses the state

requirements and the District services. A calendar of AAS professional development is published on the

district website. (5.5A)

(A) - Accountability  (E) - Exemplary
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5.6 (A) Teachers who provide instruction
and services that are a part of the
district’s defined gifted/ talented services
receive a minimum of six (6) hours
annually of professional development in
gifted/talented education that is related to
state teacher gifted/talented education
standards (19 TAC §89.2(3) and TAC
§233.1).

5.6.1 (E) Teachers who provide
instruction and services that are a part of
the district’s defined gifted/talented
services receive a minimum of six (6)
hours annually of professional
development in gifted/talented education
based on evaluation of G/T services.

5.6.2 (E) All staff receive an orientation to
the district’s gifted/talented identification
processes and gifted/talented services
provided by the district or campus, along
with training on the nature and needs of
the gifted/ talented.

Teachers serving gifted/talented students receive a minimum of six (6) hours annually of professional

development in gifted/talented education. Annual updates are provided which are commensurate with the
teachers’ experience in the program. A coherent sequence of professional development shall ensure that

staff members receive a consistent experience. (5.6A, 5.6.1E)

239

5.7 (A) Annually, each teacher new to the
district receives an orientation to the
district’s gifted/ talented identification
processes and the district’s services for
gifted/talented students.

Through professional development for teachers new to the District, the AAS Department shall provide an

orientation regarding advanced services program options and identification procedures. (5.7A)

(A) - Accountability  (E) - Exemplary
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5.8 (A) Teachers as well as
administrators who have supervisory
duties for service decisions are required
to complete a minimum of six (6) hours of
professional development that includes
nature and needs of gifted/talented
students and service options for gifted/
talented students (19 TAC §89.2(4)).

5.8.1 (E) Administrators who have
authority for gifted/talented service
decisions receive a minimum of six (6)
hours annually of professional
development in gifted/talented education.

Administrators and counselors shall complete a minimum of 6 hours annually of professional development
that includes nature and needs and program options for G/T students. (5.8A, 5.8.1E)

5.9 (A) Counselors who work with
gifted/talented students are required to
complete a minimum of six (6) hours of
professional development that includes
nature and needs of gifted/ talented
students, service options for gifted/
talented students, and social emotional
learning (19 TAC §89.2(4)).

5.9.1 (E) Counselors who work with
gifted/ talented students receive a
minimum of six (6) hours annually of
professional development in gifted/
talented education.

Counselors and administrators who make decisions about gifted/talented students receive a minimum of six
(6) hours annually of professional development in gifted/talented education. A coherent sequence of
professional development shall ensure that staff members receive a consistent experience. (5.9A)

240

5.10 (A) Local district boards of trustees
are trained to ensure program
accountability based on the Texas State
Plan for the Education of Gifted/ Talented
Students (19 TAC §89.5).

5.10.1 (E) Local district boards of
trustees are encouraged to pursue
professional development on the Texas
State Plan for the Education of
Gifted/Talented Students.

The Board shall be notified of options to receive professional development including reports to the Board, the
Texas Association for the Gifted and Talented Conference, guest presenters, Region 18 G/T Roundup and
specially developed sessions for the Board. (5.10A)

(A) - Accountability  (E) - Exemplary
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5.11 (A) Evaluation of professional
learning activities for gifted/talented
education is ongoing and related to state
teacher gifted/talented education
standards, and the results of the
evaluation are used in making decisions
regarding future staff development plans
(19 TAC 8§89.5 and TAC 8§8233.1).

5.11.1 (E) A long-range plan for
professional development that
culminates in graduate studies in
gifted/talented education, supplemental
gifted/ talented certification, advanced
degrees in gifted/talented education,
and/or their teaching discipline is
pursued by a majority of the teachers
who provide advanced-level and/or
gifted/talented services.

Evaluations are solicited from each professional development activity. Walkthroughs and other data are

utilized to measure the implementation of the activity. Follow-up activities or repetitions are determined based

on evaluations. (5.11A)

The Department shall seek an agreement with universities that offers the endorsement/certification courses
in G/T to align the District professional development with the endorsement/certification program. (5.11.1E)

241

5.12 (A) Gifted/talented services staff are
involved in planning, reviewing, and/or
conducting the district’s gifted/talented
professional learning.

Members of the AAS staff create and conduct the professional development offered by AAS in collaboration
with experts in the field. (5.12A)

(A) - Accountability  (E) - Exemplary
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The district involves family and community members in services designed for gifted/talented students throughout the school year.

FAMILY/COMMUNITY INVOLVEMENT

Texas State Plan for the Education of

Gifted / Talented Students

ECISD & Advanced Academic Services Policies, Regulations, Guidelines, and Procedures

6.1 (A) Written policies are developed on
gifted/ talented student identification,
approved by the local board of trustees
and disseminated to parents (19 TAC
§89.1).

See EHBB (LOCAL)
The identification criteria included in the ECISD Plan for Advanced Academic Services shall be disseminated
to parents during the general Referral period. (6.1A)

6.2 (A) Input from family and community
representatives on gifted/talented
identification and assessment
procedures is invited annually.

Each year a survey is sent out to families, students, and teachers. That information is used in evaluating
gifted and talented services, and to inform decisions around departmental policy and procedures. (6.2A)

6.3 (A) Information is shared or meetings
are held annually requesting parent and
community recommendations regarding
students who may need gifted/talented
services.

The district provides informational meetings on the campuses where services are delivered. Social medig®
flyers, campus newsletters, newspaper advertisements, and public service announcements notify parents
and community members of the Referral period and the informational meetings. Translators and translations
are provided in Spanish and, if available, other requested languages. The campus staff provides information
regarding their campus program; the AAS Department provides Referral and identification information. (6.3A)

6.4 (A) The opportunity to participate in a
parent association and/or gifted/talented
advocacy groups is provided to parents
and community members.

6.4.1 (E) Support and assistance is

provided to the district in gifted/talented
service planning and improvement by a
parent/community advisory committee.

Parents of gifted students are encouraged to participate in volunteer activities of the local parent
organization, Parent Adocacy Committee. (6.4A)

(A) - Accountability  (E) - Exemplary
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6.5 (A) An array of learning opportunities
is provided for gifted/talented students in
grades K—12, and parents are informed
of all gifted/talented services and
opportunities (19 TAC §89.3).

A brochure describing the student opportunities in AAS shall be published and revised annually. The
brochure shall be available in English and Spanish as well as, if available, in other requested languages.
Information will be posted to the AAS webpage. (6.5A)

During the fall semester of each year, parents of AAS students shall be given a general overview of program
services at their respective campuses. The secondary AAS staff shall provide updates to services and
educational planning options during educational planning each year. (6.5A, 6.7A)

6.6 (A) Products and achievements of
gifted/talented students are shared with
the community.

Each campus will acknowledge the accomplishments and/or displaying the products of AAS students. (6.6A)

6.7 (A) Orientation and periodic updates
are provided for parents of students who
are identified as gifted/talented and
provided gifted/talented services.

During the spring semester parents of newly identified GT students will be invited to attend an orientation to
Gifted and Talented services. This orientation will provide an overview of program services as well as
available parent supports. (6.7A)
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6.8 (A) The effectiveness of
gifted/talented services is evaluated
annually, shared with the board of
trustees, and the data is used to modify
and update district and campus
improvement plans. Parents are included
in the evaluation process, and the
outcomes and findings of the evaluation
are shared with parents (TEC
§§11.251-11.253).

Surveys will be distributed annually to parents, students, teachers, administrators, and other community
members to evaluate the services of the program. The AAS Department shall review the data and make
recommendations for any changes in services. Changes will be presented to the Superintendent and the
Board, if applicable. (6.8A)

6.9.1 (E) Community volunteers are
organized and provided an orientation
about working with gifted/talented
students.

(A) - Accountability  (E) - Exemplary
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6.10.1 (E) Liaisons with business and
community organizations are
established, and the use of community
resources (retired community members,
foundations, universities, etc.) is evident
in the service options available for gifted/
talented students.

6.11.1 (E) Professional development
opportunities are offered by the
gifted/talented coordinator in
collaboration with the parent advisory
committee to staff, parents, and
community members.

6.12.1 (E) Presentations are given to
community groups and organizations to
solicit their involvement in services for
gifted/talented students.
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6.13.1 (E) A data bank of resources is
compiled for use by gifted/talented
students, their teachers, and their
parents.

6.14.1 (E) Support for mentorship and
independent study programs in the
district is solicited by the parent/
community advisory committee.

(A) - Accountability  (E) - Exemplary
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T __.‘ - -‘,,— e
Fleatn ANusIeson

Secondary Advanced Academic Services Coordinator

ecisp

Advanced Academic Services




Team Members

4 Gifted amd TalbnieddSisaidlikiss
(K-2 GT Inclusion)

11 Gifited and Talented Teachens
(3-Elementary 6 Pull-Out)

4 SerndaEry Sperilists

(6-12 Advanced Academics)

4 Campus AP Coordinators
(New Tech, Odessa HS, and Permian HS)
2 Campus B Conrdinaitoes

(Odessa HS and Crockett MS)

SHDESMINACOM



/Presentations

State Level: Nationalllleveli:
o giftED22 * National Association Gifted

* giftED23 Children Forum 2022

 Texas Association for the Gifted and Talented * Advanced Placement National
Leadership Conference 2022, 2023, 2024 Conference 2023

 Texas Association for the Gifted and Talented
Equity and Access 2021, 2022, 2023 Deptihn andi Comppdxitity

%
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Programs and Services

Gifted and Talented (K-12)

City Chess Tournament (3-12)
Camp Scholars in Progress (2-8)
Honors (6-10)

International Honors (6-10)
Advanced Placement (9-12)
International Baccalaureate (10-12)
SAT, PSAT/NMSQT, PSATS&/9
Academic Decathlon & Octathlon
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Student Participants

: Number of
Program and Service Students

Gifted & Talented
Middle School Honors
High School Honors
Advanced Placement
International Honors

International Baccalaureate
Diploma Programme

International Baccalaureate
Middle Years Programme

3,472
2418
2,820
2,041
488

47

Coming Soon !
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Gifted and Talented

K-12 Semiioes

Chess flor Champs

— Chess Tournament 34 -12th Grade
- 300-400 students

Sumimer (Canmp Schabres| in-Poggesss
— Elementary and Middle School

- 200 Elementary
- 100 Middle School

- 60-70 High School — Junior Counselors
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})‘ Advisory Commltteem W

Connie Drager — Elementary Cluster Teacher =
Julie Marshall — Elementary Principal "
Maribel Aranda — Director of Leadership
Martha Burrola — Secondary Teacher
Rachel Waite — Seconaary Parent {
Jacque Carrillo — Elementary Gifted and Talented Program Teacher

Laura Gomez — Parent Advocacy Committee Representative

Am anda Vesely — Secondary Parent and Special Education Representalive
Robin Fawcett — Former GT Parent and District Leader

Dr. Andrea Moreno Hewitt— Executive Director of Curriculum and Instruction
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TEA’s Goal for Gifted Education .‘

Students who participate in services designed for gifted Lv
and talented students will demonstrate skills in
self-dinectadi|éamirigg, thinkicig.g, research,
and communidationn
as evidenced by the development of
imoorad bieepprodaets and perfornaaness that reflect 253
individuality and creativity and are advanced in relation to
students of similar age, experience, or environment.
High schooll graduatess who have participated in services for
gifted and talented students will have produced products and
performances of proféssionallquality as parrofdheireir )\

9
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Who are the GT Students?

&

-

American Black Native '
Total | Indian |, | /African |\ Lo onic | Hawailan | EcoDis | EB | SpEd | 504
Students |/ Alaskan America P | Pacific P
Native n Islander
ECISD 34305 58 351 1,462 27,548 100 4,402 24,151 8,851 3.475 1,259
’ (.1%) (L1%) | (4.2%) (82.7%) (3%) (132%) | (2.5%) | (268%) | (104%) | (3.8%)
2023- 3472 4 78 180 2,541 3 638 1,942 843 151 50254
2024 | (10.1%) (.1%) 23%) | (53%) (74.2%) (.1%) (18.6%) | (56.7%) | (24.6%) @ (44%) | (1.5%)
Elementary Total Students Middle School Totals High School Totals
ECISD 15,256 6,967 9,036
Gifted & 1472 915 1,085
Talented (9.64%) (13.1%) (12%)
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2500

2000

1500

1000

500

})“ |dentification

Total Number of Testers by Year

1946

1384
1251

1093

Elementary

W 2020-2021

29 105 106 18
—_— I
Middle School

2021-2022 m 2022-2023

126
2 16 18

High School

2023-2024

Grade Community Teacher Total To_tal
Referrals Referrals  Referrals Identified
Kinder 17 445 462 92
It Grade 12 387 399 117
2nd Grade 8 311 319 53
3rd Grade 11 265 276 42
4th Grade 6 221 227 31
5th Grade 1 258 259 44
Elem . 6h 3 1 4 4%
6" Grade 0 1 1 0
7h Grade 6 2 8 6
8th Grade 6 2 8 1
oth Grade 6 0 6 3
10" Grade 11 0 11 3
11" Grade 1 0 1 0
Totals 84 1897 1981 393
12
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}" Chart of Services -

Kindergarten Third, Fourth,
\indergarten, Fifth & Elem. Middle School -
First, & Second Sixth

International Honors

Pull-out Honors Classes Honors
: (120 min weekly) : . Advanced Placement
Clustered Inclusion Choice: International :
AND Baccalaureate Choice: CTE Classes
Clustered Classes International
Baccalaureate
Other Services:
Other Services: Other Services: Camp Scholars In Progress
Camp Scholars In Progress Luminous Minds Jr Counselors
Chess Tournaments Chess Tournament Chess Tournament
Showcase Camp Scholars In Progress Super Saturday
Super Saturday Super Saturday Academic Decathlon

Academic Octathlon
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,} External Program Review

Stremghhss o |

“ECISD has admirably fulfilled both the spirit and 55%1& TALENTED
f‘eqmrem ents outh.n ed in the Texas State Plan.. EC;; (I;(EBEFI;XM REVIEW
e “{ECISD]has established a robust array of services BB SR

G/T and Advanced Academics Specialist at ESC Region 11

tailored to meet the unique needs of gifted students
within the district, alongside implementing policies
and procedures to promote accountability and foster
program growth.”
Consideratimrssioonmporesnnannt
— Campus support to ensure fidelity of implementation
— Curate robust secondary offerings that align to the
state plan
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} Honors (6 -10) &
Advanced Placement (9 -12)

Access:

e Open-Enrollment

e Opt-Out

e (ifted Auto-Enrollment

e Recruitment via AP Potential

Supports::

Advanced Placement Curriculum
Advanced Placement Boot Camp
Progress Checks & DDI Support
Teacher Incentive Allotment

HOoNOIs:

— Higher-level classes

— Luminous Minds Project =
— Advanced Placement Alignment
— Summer Reading

Advanced Placement::

— College Level classes

— College credit when students earn a
qualifying score on an Advanced
Placement Exam



)\Advanced Placement Curriculum Support

AP LANGUAGE AND COMPOSITION — YEAR AT A OLANCE

Personal Progress Check Date 8/31

Unit Besources

Personal Progress Check Date g/20

Unit Resources

Days/Units: 11 days
AP Exam Weight:

Rhetorical Situation Reading: 11-14%
Rhetorical Situation Writing: 11-14%-
Claims and Evidence Reading: 13- 16%
Claims and Evidence Writing: 11-14%
Reasoning and Organization Reading: 13- 16%
Reasoning and Organization Writing: 11-14%
Style Reading: 11-14%

Style Writing: 11-14%

Personal Progress Check Date 10/16

UUnit Resources

4

Days/Units: 11 days
AP Exam Weight:

Rhetorical Situation Reading: 11-14%
Rhetorical Situation Writing: 1114%-
(laims and Evidence Reading: 13- 16%
Claims and Evidence Writing: 11-14%
Reasoning and Organization Reading: 13- 16%
Reasoning and Organization Writing: 1+-14%
Style Reading: 1114%

Style Writing: 11-14%

Personal Progress Check Date 1ifo

UInit Resources

Unit Overview 5TL Activities
BRH5 Activities
RED Activities

CLE Activities

Unit Overview

STL Activities
BHS Activities
BEQ Activities
CLE Activities

Unit Overview S5TL Activities
RHS Activities
RED Activities

CLE Activities

Unit Overview S5TL Activities
RHS Activities
REDQ Activities

CLE Activities

Videos Progress Check

Videos

Progress Check

Videos Progress Check

Videos Progress Check 16
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Advanced Placement
Exam Data

2020 2021 2022
Number of Students 535 818 1,052

Total Tests Taken 837 1,319 1,664
Number Qualifying Exams 287 251 291
Percent Qualifying Exams 34.3% 19.0% 17.5%

09/05/23 CB AP Score
COVID - TESTED AT HOME Reports

’ w
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Advanced Placement
Scholars

2020 2021 2022

AP Scholar with
Distinction

National AP Scholar 0 o 0 0
Total Scholars 27 28 31 &

262
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Partnership Grant Renewal

NATIONAL To
MATH + SCIENCE

o

y

INITIATIVE o e E i
2023-2026
CRP (((odllegeRdediiees PFygpram)

- Training and Support for Math, Science, English,
and Computer Science AP Teachers
- Leadership Team support (Monthly)
LTF (Laying the: Foundaitdop)
- Teacher Training (2-days in July)
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Middle Years @g
Programme “
KNI CROCKETT

Middle School

Candidate School
Anticipated Authorization: January 2026 International
Acceﬁip O Baccalaureate
- p 1cation 10 owin g 01C€ dDCN OO .
Application Dates Mlddle YeaFS
Programme

All students are IB students



20 Year Celebration of
Diploma Programme Authorization

International
Access:
- Application following Choice School HOnOrS &
Application Dates International
- Students new to district have 30 days

to apply Baccalaureate

Oth & 10th Grade — International Honors }

111t & 12th Grade — Diploma Programme 2

)'VINVINS3AAITS
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International Baccalaureate

} Diploma Programme

2020 2021 2022
............................................ Number of Students = 4> 34 36 43
.................................................. Number of Exams 144 = & 104 8
................................ Number of Passed Exams = 402 46 /3 39 =
Percentage of Passed Exams (ECISD) 70.8% 52.9% 70.2% 45.3%
..... rerenageatrasedsamsoas [ o | s
............................................ Diploma Candidates 2> 13 1412
.............................................. Diploma Recipients 12 4 8§ >
Percentage of Diploma Recipients 48.0% 30.8% 57.1% 41.7%




PSAT 8/9- 8t Grade in October

ACT, SAT, PSAT/NMSQIT- 10t & 11t Grade in October
PSAT/N M SQT, SAL — 11" & 12th Grade
& PSAT 8/9 ACT - Saturday Testing at Permian (Testing Site)

Supj Ore: 267
- Boot Camps for 11*" & 12th graders
- Campus Data Training and DDI

%
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PSAT Data

Mean Score Evidence-Based Reading Math
020 & Writing (430) (480) ‘
510 500
1000 993 503
490
080 500 490
490
960 480 —
94 947 943 480 470 469
940 936 470
462 268
92 470 460
920 90 460 453 453
900 89 450 446 448
450
880 440 440
860 430 430
840 420 420
2020 2021 2022 2023 2020 2021 2022 2023 2020 2021 2022 2023
m District Mean = State Mean m District ERW = State ERW m District Math = State Math
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1020

1000

980

960

940

920

900

880

860

Mean Score

995

953*

928
923

913

2020

2021

2022

m District Mean

e

924

2023

m State Mean

SAT Data

Evidence-Based Reading

& Writing (480)
510
503
500
490
485
479
480
472 472
470
460
450
2020 2021 2022 2023
m District ERW = State ERW

500

490

480

470

460

450

440

430

420

Math
(540)

492
467
462
445 l

2020 2021
m District Math

455

447

2022
m State Math

458

|4

2023

. ‘e

o
52

i
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College Board National Recognitions
2020 2021 2021- 2022 2022-2023

National Hispanic 17 11 41
National Indigenous LR R T
National African American r I
National Rural and Small Town mum o 0
Total Students 19 14 47

S 3OUtof530umf5 ............... O

National Merlt Scholars

2020 2021 2021- 2022 2022-2023

CommendedScholarO ........................................................ o 3
Semi-fFinalist I o 1
Finalist 0 0 1

270




Academlc Decathlon & Octathlon

Academic Competition for high school students (10 and 8 Events)

Competitidonss:
3 Campus Invitationals — September, October, Novem ber Y/’

ECISD District Invitational — January

TeExAs
Academic Decathlon

271

Regionals — January — Keller, TX
State — San Antonio & Scholarshi 1p Competition in Frisco

[ | 4% I & JAVZ=We
: '\ACADEM[C DECA HI.C
\ HL 1] qﬁ”m
Tgo" ? S E. MOSELEY




)'VINVINS3AAITS

Academic Decathlon
Regional Results

2020 — No com petition due to COVID
2021 - All teams advanced to State

&

_ 20212022 2022-2023 2023-2024

Ist Place Region —

Ist Place 2nd Place Advance to State

Advance to State Advance to Scholarship 3rd Place State —
Advance to Nationals

New Tech

Odessa
(Small School)

272

Odessa
Collegiate 3rd Place 15t Place 2nd Place
Academy Advance to Scholarship Advance to State Advance to State
(Small School)
Odessa High th th h
(Large School) 4th Place 6'" Place 5" Place
Permian High 2nd Place Ath Place 4th Place
(Large School) Advance to Scholarship Advance to Scholarship o8



?

Any Questions

ecisp

Advanced Academic Services



OUR. students THE future
e e

Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Scott R. Muri, Ed.D., Superintendent of Schools

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL TO ENDORSE
BOARD OF TRUSTEE DR. STEVE BROWN TO FILL A POSITION
ON THE TASB BOARD OF DIRECTORS

DATE: May 21, 2024

ECISD Board of Trustee Dr. Steve Brown currently holds a position on the TASB Board
of Directors for Region 18. This position is now open. The ECISD Board of Trustees
are invited to endorse his candidacy to fill this position.

A TASB Director represents his or her region on the Board, guiding the organization in
fulfilling its mission to provide advocacy, visionary leadership, and high quality services
to TASB members.

Dr. Steve Brown is seeking your endorsement for this seat on the TASB Board of
Directors.

274



FORM A

[ [ ] ACTIVE MEMBER DIRECTOR
= TASB. NOMINATION FORM

This is to serve as the nomination of a member of our local board to fill a position on the TASB Board of
Directors.

CANDIDATE INFORMATION

NAME: Steve Brown

SCHOOL DISTRICT: Ector County Independent School District

Our school district's board of trustees understands:

1. The candidate must have served at least 18 months, in the aggregate, on the local board by
December 31 of the TASB election year.

2. Expenses incurred for the candidate to attend the Nominations Committee interview will be the
responsibifity of the candidate’s local school district. 275

3. The local board’s nomination shall also serve as its candidate endorsement for that TASB Director
position.

A TASB Director’s altendance at TASB Board meetings is important.

Lodging and transportation expenses incurred by TASB Directors attending regular spring, summer
and December Board meetings are reimbursed by the Association and transportation expenses and

three nights’ lodging incurred attending the Convention Board meeting are reimbursed by the
Associalion.

This nomination was approved by our board of trustees at a duly called meeting on

(Date)

Signature of board president or officer (if candidate is the board president or officer, must be signed by another ofiicer)

PRINTED NAME (of officer): Chris Stantey
TITLE (of officer). Board President

WILLINGNESS TO SERVE (to be completed by the candidate)

|, Steve Brown, cenfirm my willingness to serve, if elected, as a member of the TASB Board of
Directors for Region 18, Position ‘

-~

Signatu;e of candidﬁ

This form is to be used to nominate a member of your Local Board as a
candidate to fill a position on the TASB Board of Directors.

Form A, B, & C, must be received by TASB on or before July 1, 2024,

RETURN TO: E-mail: boardcommunications@tasb.org

Interviews will be held at TASB Headquarters in Austin on September 67, 2024.
v. 04/2024



Steve Brown
Region 18

A native of Odessa, Steve Brown dedicated 35 years to Ector County 1SD (ECISD) as a teacher and
administrator. After retiring from the district in 2011, Brown decided to continue serving the district by
running for the ECISD Board of Trustees. He is currently in his third term as a trustee.

He has completed the Leadership TASB program and is a Master Trustee. Brown has been actively
involved in education and community organizations, including the United Way of Odessa, West Texas
Educators Credit Union, Texas Association of Secondary Principals, Greater Opportunities of the Permian
Basin Head Start, and Medical Center Hospital Advisory Board.

He received his doctorate in education administration, master of education in guidance and counseling,
and bachelor’s in poliical science from Texas Tech University. He also earned a master of education in
education administration from Sul Ross State University.

276



TASB Director
Nomination
Information

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter.
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.
© 2024 TASB, Inc. All rights reserved.




TASB Board of Directors

e Terms: Directors serve 3-year terms, once elected to a 3-year term, can be elected
to maximum of 3 additional terms

e Vacancies: Directors can be elected to a term of less than three years when a
vacancy is created by resignation or a Director leaving his or her local board 278

e Duties: supervise, control and direct affairs of TASB in accordance with Articles of
Incorporation, Bylaws, and Advocacy Agenda

e Board Meetings: Four annual meetings—Spring, Summer, Convention, December

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



TASB Nomination Materials

* By April 30, local school districts (Active Members) are notified of vacancies and expiring
terms on the TASB Board.

* Board Presidents and Superintendents will receive an e-mail with the following information:

279

- Nomination Form - New Directors Candidate Questionnaire
- Endorsement Form - Biographical Sketch
- TASB Nominations Q&A - Excerpt VI from the TASB Bylaws

* Materials will also be posted on the TASB website.

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



TASB Nomination Submissions

To submit a nominee from your local school board for a vacancy or expiring position on the TASB
Board in your TASB Region:

The following must be received in the TASB Austin office no later than Monday, July 1 at 11:59

p.m. 280

- Nomination Form (Local Board action is required)
- Biographical Sketch

- New Director Candidate Questionnaire

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



Endorsement Process

e By July 3, a complete listing of nominated individuals will be posted on the TASE
Nominations page.

Local school boards (Active Members) within a TASB Region containing a vacancy or expiring
position can endorse a nominated candidate by submitting the TASB Endorsement Form on 5
or before August 29 at 11:59 p.m.

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.


https://www.tasb.org/about/governance/tasb-director-nomination-information
https://www.tasb.org/about/governance/tasb-director-nomination-information

Endorsement Process (continueq)

 Endorsements can only be accepted from districts that take board action to endorse
between July 3 and August 29.

e A district’s nomination of an individual also serves as an endorsement for that candidate.

282

e According to the TASB Bylaws, Large Districts are treated as Association Regions and,
therefore, do not participate in the endorsement process. A Large District’s local board
nomination constitutes a majority.

 An endorsement count for each candidate will be updated each business day on the TASB
website.

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



Endorsement Process (continueq)

District participation in the Endorsement Process is strongly encouraged :

« If a nominated individual has received endorsements from a majority of the Active
Members in the Region, one more than 50%, that individual is elected to the Board and will
take office after the final convention session in the year elected. (Large District
nominations serve as a majority) 283

« If no individual has received a majority of the endorsements, the Delegate Assembly ballot
will include the TASB Nominations Committee's nominees and will also list any nominated
individuals who have received endorsements from at least 25 percent of the Active
Members within their Region.

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



TASB Nominations Committee

For positions in which no individual has received a majority of regional
endorsements:

 The TASB Nominations Committee will meet in Austin in September to
interview nominated individuals and prepare a slate of nominees to present to .,
the Delegate Assembly.

« Candidate expenses incurred for the interview will be the responsibility of the
local school district.

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



Delegate Nomination

« If a candidate is not selected by the TASB Nominations Committee to appear on
the Delegate Assembly ballot and has not received endorsements from 25 percent
of the Active Members in their TASB Region, they can be nominated by their local
district’'s Delegate Assembly Delegate.

 The candidate must have interviewed with the Nominations Committee and 285

submit a Delegate Nomination Form and a statement of the candidate’s intent and
consent to run for the position by this alternate means. These documents must be
received in the TASB Austin office five days prior to the annual Delegate

Assembly.

iK1 TASB.

© 2024 TASB, Inc. All rights reserved.



Delegate Candidate

At Delegate Assembly:

If there is more than one nominee for a Director position,
the nominees will be allowed three minutes to speak to
the Assembly on their behalf. -

The nominee receiving the majority of votes from the
Delegates present and voting shall be elected to the
TASB Director position.

i3 TASB
i © 2024 TASB, Inc. All rights reserved.



If you have any questions or need further information regarding the
TASB Director Nominations Process, please contact Lysa Hoelscher at
(800) 580-8272, ext. 2976 or (512) 467-0222, ext. 2976.

© 2024 TASB, Inc. All rights reserved.




OUR. students THE ruture

S e
Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF NON-
RENEWAL OF MULTI-YEAR CONTRACTS DUE TO LACK OF
FUNDING

DATE: May 21, 2024

Due to a lack of funding for the 2024/2025 year and thereafter, in accordance with Texas
Local Government Code 271.903, the local government retains the right to terminate
contracts at the expiration of each budget period. To that end and due to lack of future year
funding, we are presenting various contracts for non-renewal for 2024/2025 and onward.
Supporting documentation will be provided under separate cover.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of non-renewal of presented multi-year
contracts

288



OUR. students THE future
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BOARD OF TRUSTEES

SUBJECT: Consent Agenda PRESENTED BY: Dr. Scott R. Muri

BACKGROUND INFORMATION:

Ector County ISD adopted the use of the consent agenda as a means of expediting regular
meetings. Consent agenda items consist of typical or routine matters in nature and typically
have been discussed in a prior Board Work Study session. As such, the Board can consider
all items included in the Consent Agenda with one motion. Should the Board choose to
consider any item on the Consent Agenda separately, that item can be removed from the
Consent Agenda, discussed, and voted on separately.

ADMINISTRATIVE RECOMMENDATION:

Approval of the Consent Agenda.

289



REQUEST FOR APPROVAL OF MINUTES OF MEETINGS

Attached you will find minutes of meetings of the Board of Trustees for:

April 09, 2024 — Annual Team Building Training
April 16, 2024 — Regular Board Meeting

290



AT A BOARD OF TRUSTEES/SUPERINTENDENT ANNUAL TEAM BUILDING
TRAINING OF THE BOARD OF TRUSTEES OF THE ECTOR COUNTY INDEPENDENT
SCHOOL DISTRICT HELD AT THE ADMINISTRATION BUILDING THIRD FLOOR
CONFERENCE ROOM A/B, 802 NORTH SAM HOUSTON, ODESSA, ECTOR
COUNTY, TEXAS AT 5:00 P.M., APRIL 9, 2024, WITH THE FOLLOWING MEMBERS:

Present: Absent:

Delma Abalos

Dr. Steve Brown

Tammy Hawkins

Dawn Miller

Christopher Stanley

Robert Thayer

Wayne Woodall

School Officials: Scott Muri

Others: None

26676 Meeting Called to Order: Christopher Stanley, Board President, called the
Board of Trustees Meeting to order at 5:00 p.m.

26677  Verification of Compliance with Open Meeting Law — this is to certify that
the provisions of Section 551.001 of the Texas Government Code have
been met in connection with the public notice of this meeting: Board
President Christopher Stanley, verified that the provisions of Section 551.001
of the Texas Government Code have been met in connection with public notice
of this meeting.

26678 Opening Remarks by Superintendent: There were no opening remarks.

26679 Public Comment: Individuals who wish to participate during the portion of the
meeting designated for public comment shall sign up with the presiding officer
or designee before the meeting begins as specified in the Board’s procedures
on public comment and shall indicate the agenda item on which they wish to
address the Board. BED(LOCAL)

There were no public comments.
Team Building

26680 The Board of Trustees will participate in Annual Team Building Training
— Dr. Cathy Mincberq: The Board of Trustees and the Superintendent Dr.
Scott R. Muri participated in Annual Team Building Training led by Dr. Cathy
Mincberg.

No action required.

26681 Closing Remarks by the Superintendent: There were no closing remarks.

291



Board of Trustees/Superintendent Training 2
April 09, 2024

26682 Adjournment: Christopher Stanley, Board President adjourned the Board
meeting at 8:00 p.m.

Board President Board Secretary
Christopher Stanley Tammy Hawkins

292



AT A REGULAR MEETING OF THE BOARD OF TRUSTEES OF ECTOR COUNTY
INDEPENDENT SCHOOL DISTRICT HELD ON APRIL 16, 2024, BEGINNING AT 6:00
P.M. IN THE ADMINISTRATION BUILDING BOARD ROOM, 802 NORTH SAM
HOUSTON, ODESSA, ECTOR COUNTY, TEXAS, WITH THE FOLLOWING MEMBERS:

Present: Absent:
Delma Abalos

Dr. Steve Brown

Tammy Hawkins

Dawn Miller

Christopher Stanley

Robert Thayer

Wayne Woodall

School Officials: Dr. Scott Muri, Mike Adkins, Dr. Lilia Nanez, Deborah Ottmers, Dr.

Others:

26683

Keeley Boyer, Dr. Anthony Sorola, Alicia Syverson, Dr. Kellie Wilks

Tatiana Dennis, Jessica Gore, Lisa Wills, Mark Gabrylczyk, Magaly
Nieto, Sam Magallan, Melissa Skinner, Heather Potts, Albessa Chavez,
Shari Riley, Thelma Chapa, Ryan Merritt, Jaime Miller, Javier Ruiz,
Naomi Fuentes, Taylor Roy, Anthony Garcia, Dora Flores, Stacey
Nunez, Berta Saldibar, Marissa Lopez, Aaron Hawley, Jennifer
Valencia, AJ Valencia, Tracey Borchardt, Brenda Guerrero, April
Mendoza, Mandy Hinojos, Martha Cirrincione, Jenavy Garcia, Cynthia
Garcia, Lily Garcia, Stephanie Burton, Liz Garcia, Victoria Henderson,
Heather Potts, Nory Leachon, Rita Lopez, Mary Franco

Meeting Called to Order: Christopher Stanley, Board President, called the Board

26684

of Trustees Meeting to order at 6:00 p.m.

Verification of Compliance with Open Meeting Law: Christopher Stanley,

26685

Board President, verified that the provisions of Section 551.001 of the Texas
Government Code have been met in connection with public notice of this meeting.

Pledge of Allegiance to United States and Texas Flags: The United States

26686

and Texas flag pledges were led by ECISD Transition Learning Center Student
Jaden Walker. Regrettably, Josue Rodriguez was unable to attend.

Invocation: The Invocation was led by Board Member Dr. Steve Brown.

26687

Unfortunately, Pastor Zuniga of Kingdom Church was unable to attend.

Special Presentations:

Presentation of 2024 CoSN Chief Technology Officer of the Year Award to
Dr. Kellie Wilks: On April 9, 2024 our Chief Technology Officer Dr. Kellie Wilks
was honored with the 2024 Withrow Chief Technology Officer of the Year Award
from CoSN - The Consortium for School Networking, a premiere association of K-
12 education technology leaders. The Withrow CTO of the Year Award, named
after long-time EdTech leader Frank Withrow, recognizes an individual who has
been a key education innovator. 293
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Dr. Wilks has a long-standing history of supporting ECISD. She was involved in
the Raising Blended Learners Grant and the Math Innovation Zones Grant, as
well as initiatives to bridge the digital divide. She is a collaborative leader who has
developed partnerships in the community that encourage shared best practices
and provide opportunities for all students.

Recognition of Permian High School Students Who Qualified for
International Thespian Contest: Chief Communications Officer Mike Adkins
introduced the ten Permian HS student who qualified for the International
Thespian Festival at Indiana University in June 2024. To qualify, each student
competed in their category against approximately 3,000 students from across
Texas. This is just the second year Permian has competed at Texas Thespians
since the '90s. Last year, two qualified to go on; this is a big, big increase and
these students represent the hard work and success being built with MOJO
theatre.

PHS International Thespian Festival Qualifiers:

- Brooklyn King - Stage Management

- Rachel Herrera - Stage Management (Texas Theatre Scholar Award)

- Kaleb Burton - Solo Musical Theatre (Texas Theatre Scholar Award)

- Madelyn Linville - Solo Musical Theatre (Texas Theatre Scholar Award)
- Megan Lowry - Solo Musical Theatre

- Hope Joyce - Solo Musical Theatre

- Colton Lewis - Group Acting

- Jonah Davisson - Group Acting

- Wade Harvey - Group Acting

- Jay Dean — Monologue

Recognition of CTE State Qualifiers: In ECISD, about 8,000 students are
enrolled in Career & Technical Education (CTE) classes and many of them
participate in the contests associated with those courses. Skills USA, Business
Professionals of America and Texas Association of Future Educators give
students in CTE courses the opportunity to test their skills against students from
across the state and nationally. This year over 100 CTE students qualified for
state competitions and while we were not able to bring them all here at the same
time, they were recognized for their achievements through a video presentation.

Skills USA | Welding - 12, Auto Tech - 2, Auto Collision - 3, Culinary Arts - 80
Business Professionals of America | OHS - 7, PHS - 13
Texas Association of Future Educators | (6)

Presentation of Spirit Scholarship Winners from Odessa High School and
Permian High School: Chief Communications Officer Mike Adkins introduced the
Odessa High School and Permian High School Spirit Scholarship Recipients.
When a company requests to use one of our trademarked logos for Permian High
School or Odessa High School, it must agree to a licensing agreement and the
annual fee that goes with it. Those fees are pooled into a scholarship fund for
PHS and OHS, five students frompeach high school are selected from the pool of
applicants. Those students represent four areas of involvement — Athletics, AVID,
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Career & Technical Education, and Fine Arts. This year’'s Broncho Spirit and
MOJO Spirit Scholarship recipients are:

Odessa High School
Alexa Soto | AVID-Culinary Arts & Sports Medicine | UTPB | Major: Sports Medicine
- Jacqueline Marquez | Baylor University | Major: Pre-Med
- Natalie Lopez | AVID | UTPB | Major: Education - HS English
- Jenavy Garcia | Fine Arts | UTPB | Major: Business
- Andy Del Real | Football, Track & Powerlifting | UT Permian Basin | Major:
Petroleum Engineering

Permian High School

- Jaizlynn Kuhlmann | AVID-Powerlifting Team | UTPB | Major: Nursing

- Giancarlo Garcia | UT San Antonio | Major: Kinesiology

- Larissa Garcia | Band -Drum Major | UT San Antonio | Major: Physical Therapy

- Edith A. Lopez-Gutierrez | UT Permian Basin | Major: Biology

- Jamorah Caufield | AVID-Track & Field, Miss PHS | TX State University | Major:
Respiratory Therapy & Psychology

Opening Remarks by Superintendent: In his opening remarks, Superintendent

26689

Dr. Scott Muri talked about “award” season beginning as we move into the final
weeks of the school year. He reminded them of the ECISD Outstanding Teachers
picnic at a RockHounds game coming up in two weeks. This is the annual
celebration of the campus teachers of the year, and the two teachers of the year
will throw out the first pitch of the game.

Public Comment: Individuals who wish to participate during the portion of the

26690

meeting designated for public comment shall sign up with the presiding officer or
designee before the meeting begins as specified in the Board’s procedures on
public comment and shall indicate the agenda item on which they wish to address
the Board. BED(LOCAL)

In public comment,

Sapna Yadalla, a senior at Permian High School addressed the board sharing her
experience in band. She said fine arts programs create spirit, require discipline to
practice and improve, and expand a student’'s mind in ways textbooks cannot.
She thanked the school board for supporting fine arts in a big way.

Bond 2023

Bond 2023 Update: Deborah Ottmers, Chief Financial Officer and Dr. Anthony

Sorola, Associate Superintendent of Operations provided the Board of Trustees
with a Bond 2023 update. Trustees received an update on the progress of Bond
2023 projects. A local Career & Technical Education (CTE) committee is studying
ideas for the new CTE Center. The committee has met three times so far and has
made two site visits to existing CTE Centers — CTECH in Hobbs, New Mexico,
and the LIFT Center in Abilene. Another committee is at work studying middle
schools. This committee has met twice and has scheduled a site visit to Griffin
MS in Lewisville for May 3. Thigogriday, two architect firms will host project
planning sessions for the Transportation Center, Permian HS auditorium, JROTC
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projects, and the middle school. The Fine Arts Department has now ordered 135
instruments at a cost of $372,000 and 26 of those have arrived and are on campus
being used by students. In regard to interactive flat panels, the IT Department
anticipates installation will be complete in all classrooms by June. In the finance
update, money has now been encumbered for land purchases, architect services,
technology items, fine arts instruments, and athletics projects. A little more than
$20 million has been encumbered, which is about 5% of the total bond cost.
Looking forward, two Requests for Qualifications are currently posted for
Geotechnical & Special Testing and Construction Manager at Risk, and contracts
are being finalized with architects DLR for the new Transition Learning Center and
with JSA for the new Agricultural Farm.

No action required.
Action Items

Discussion of and Request for Approval of Purchases over $50,000: Moved

26692

by Brown, seconded by Woodall to approve Purchases over $50,000 as
presented.

Motion unanimously approved.

Discussion of and Request for Approval for the Superintendent to Negotiate

26693

and Enter into a Lease Agreement with Sunset Golf & Country Club, LLC.
Concerning the Property Located at 9301 Andrews Hwy., Odessa, Texas
79768: Moved by Abalos, seconded by Miller to authorize the Superintendent to
negotiate and enter into a Short-Term Lease Agreement with Sunset Golf &
Country Club, LLC. concerning the property located at 9301 Andrews Hwy.,
Odessa, Texas 79768, the said lease to expire on or before August 1, 2024, for
the primary purpose of winding down the golf course operations of the current
owner and to allow the District additional time to close on the land purchase. In
so authorizing the Superintendent, the Board finds that the three-part test
articulated by the Texas Supreme Court for satisfying the requirements of Texas
Constitution, Article 1ll, Section 52(a), has been met in connection with the
proposed transaction.

Motion unanimously approved.

Consent Agenda: Moved by Abalos seconded by Hawkins to approve Consent

Agenda as presented.

Request for Approval of Minutes of Meetings

Request for Approval of Bills for Payment

Request for Approval of Acceptance of Donations Over $10,000

Request for Approval of Odessa HS Business Professionals of America
Students Out-of-State Travel to Chicago, IL

Request for Approval of Odessa HS Texas Association of Future Educators’
Students Out-of-State Travel to Washington, DC

F. Request for Approval of Pefffian HS Texas Business Professionals of
America Students Out-of-State Travel to Chicago, lllinois

oCow>»

m
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G. Request for Approval of Instructional Materials Allotment Certification of
Provisions of Instructional Materials Survey 2024-2025

H. Request for Approval of Low Attendance Waiver

Motion unanimously approved.

Report/Discussion Items

Presentation of the Fine Arts Program: Dr. Aaron Hawley, Executive Director

26695

of Fine Arts presented this item for discussion. ECISD is proud to house some of
the most exemplary fine arts programs in Texas. From elementary school music
and art to advanced programs, a total of 25,978 students, representing 79% of
ECISD's student body, receive fine arts instruction each week. Data shows the
significant benefits of participating in fine arts, with a graduation rate of 90.8%
among fine arts students, nearly 20% higher than those not engaged in such
programs. Moreover, 91.9% of fine arts students pass End of Course exams,
surpassing their non-participating peers by approximately 14%.

The 5th-Grade Strings program has expanded to 15 elementary schools, involving
over 400 students. Community support for fine arts education continues to grow,
evidenced by the recent Bond 2023 initiative, which allocated $18.5 million for fine
arts and JROTC (a branch of fine arts). The impact of this investment is already
evident, with significant improvements underway. Notably, Permian High School's
auditorium, undergoing a $12.5 million renovation. Additionally, $3.5 million has
been allocated for the replacement of outdated instruments.

The impact of the Bond is already being felt, with 135 new instruments ordered at
a cost of $372,310, and 26 instruments already distributed to students.

No action required.

Budget Update Discussion: Chief Financial Officer Deborah Ottmers presented

this item. Trustees continued their discussion of budget priorities for the 2024-25
school year. ECISD is in the same position as school district across Texas, cutting
budgets due to the Texas Legislature’s inaction regarding school funding during
the last legislative session. The state has not increased the basic allotment for
public education since 2019 while costs have risen dramatically. Money is
available and set aside for public education, but it has not been distributed.
Legislators will not meet again until January 2025, so Trustees must consider that
it looks like schools will have to wait until next summer to learn if public education
will receive new funding. Because of the uncertainty around funding, board
members expressed hesitancy to give raises, which become a permanent part of
future budgets. They looked at a plan to give employees a one-time Retention
Incentive/Stipend to current full-time employees who return to ECISD next year.
The incentive would be approximately 3%, which equals a cost of about $6 million.
The remaining ESSER 3 federal funds will help allow ECISD to do this for its
employees by freeing up fund balance for this incentive. The one-time Retention
Incentive/Stipend would be about the size of a typical raise — the average teacher
could see about $1,950 and the a2&fage hourly employee could see about $930;
the minimum would be $500. This incentive would be paid in the fall. Some part-
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time employees would not be eligible for the incentive. The District is anticipating
a budget deficit of about $24 million for next year, that is with mostly the same
expenses but without any additional revenue expected. Operational costs
continue to rise, and fund balance must be kept at recommended guidelines so
significant cuts will need to be made. Among potential areas to reduce the budget,
Trustees discussed software and contracted services agreements, choosing not
to fill vacancies among central office staff and elementary school
paraprofessionals, reorganizing middle school double-block schedules, and
increasing class sizes (25 to 28 in elementary and 24 to 30 in secondary core
classes). These reductions would shrink the potential budget deficit from $24
million to $12 million and fund balance could be used for the remaining amount.

No action required.

Board of Trustees’ Continuing Education Report: Superintendent of Schools

26697

Dr. Scott Muri presented this item for discussion. The State Legislature requires
school districts to provide the public with a record of school board member
continuing education credit hours. These records, as recorded by the Texas
Association of School Boards along with the Framework for Governance
Leadership were provided. All Trustees met the annual requirements.

No action required.

Possible Request for Approval to Move to Closed Meeting - Personnel

26698

Matters - Section 551.074 of the Texas Government Code [Board will
deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public employees of the District; or hear a
complaint or charge against an officer or employee.] (Discussion of 2024-
2025 Employment Contract Renewals for Administrators, Teachers, and
Professional Support Employees); and (The Board of Trustees will deliberate the
hiring of the Principal at Buice Elementary School; Principal at Cavazos
Elementary School; Executive Director of Leadership; and an Executive Director
of Guidance and Counseling.)

Consultations with Attorney — Section 551.071 of the Texas Open Meetings
Act [The Board will meet in Closed Session in Consultation with the Board’s
Attorney Reqgarding all Matters as Authorized by Law.]:

Board President Christopher Stanley convened the Board of Trustees to closed
session at 7:50 p.m.

Board President Christopher Stanley reconvened the Board of Trustees to open
session at 8:12 p.m.

Request for Approval of the 2024-2025 Employment Contract Renewals for

Administrators, Teachers, and Other Professional Support Employees:
Moved by Brown, seconded by Woodall to approve the 2024-2025 Employment
Contract Renewals for Administrators, Teachers, and Other Professional Support
Employees as presented. 208
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Motion unanimously approved.

Request for Approval of Recommendation to Hire Principal at Buice

26700

Elementary School: Moved by Abalos, seconded by Brown to approve the hiring
of Stephanie Moran as the Principal at Buice Elementary School as presented.

Motion unanimously approved.

Request for Approval of Recommendation to Hire an Executive Director of

26701

Leadership: Moved by Miller, seconded by Woodall to approve the hiring of
Anthony Garcia as the Executive Director of Leadership as presented.

Motion unanimously approved.

Request for Approval of Recommendation to Hire Executive Director of

26702

Guidance, Counseling and Wellness: Moved by Abalos, seconded by Miller to
approve the hiring of Taylor Roy as the Executive Director of Guidance,
Counseling and Wellness as presented.

Motion unanimously approved.

Information Items: The Board of Trustees were provided with the following

26703

information items: Acknowledgement of Quarterly Donations, Financials,
Purchasing over $50,000 Informational Report and March Routine Personnel
Report.

Closing Remarks by the Superintendent: In his closing remarks,

26704

Superintendent Dr. Scott Muri announced Dora Flores, currently the principal at
Burleson, will be transferred to be the Principal at Cavazos Elementary for the
2024-2025 school year.

Adjournment: Board President Christopher Stanley adjourned the Board

meeting at 8:15 p.m.

Board President Board Secretary
Christopher Stanley Tammy Hawkins

299



REQUEST FOR APPROVAL OF BILLS FOR PAYMENT

Attached you will find a list of disbursements for the previous month for your approval.
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DATE
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17
4/17

ECTOR COUNTY ISD
CHECK REGISTER
04/11/2024 - 05/16/2024

PAYEE
4IMPRINT INC
ALL ABOARD AMERICA!
AMERICAN SALES AND SERVICE INC
AMERIPRIDE SERVICES INC.
AVID CENTER
CAFE VENTURE COMPANY
COMPUDATA SOLUTIONS LLC
ACCUTRAIN CORPORATION
THE GOODHEART-WILLCOX COMPANY INC
GRAPHIC SOLUTIONS GROUP
HENRY SCHEIN INC
J W PEPPER & SON INC
LAKESHORE LEARNING MATERIALS
MUSIC IN MOTION
ODESSA WINLECTRIC
O REILLY AUTO ENTERPRISES LLC
REALLY GOOD STUFF LLC
SCHOLASTIC BOOK CLUB
SCHOLASTICINC
SCHOOL OUTFITTERS LLC
SECURED DOCUMENT SHREDDING INC
SIMS PLASTIC INC
SPECTRUM CORPORATION
TEXAS ART EDUCATION ASSOCIATION (TAEA)
TEACHER CREATED MATERIALS INC
TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS
THE BOSWORTH LTD
VWR INTERNATIONAL LLC (WARD'S SCIENCE)
WEST MUSIC CO
WOODWIND & BRASSWIND INC
BROADWAY MOTORS INC
NAPA AUTO PARTS
BARNES & NOBLE BOOKSELLERS
SHIFFLER EQUIPMENT SALES
STONE TOWER GRAFIX
SELERIX SYSTEMS INC
ARAMARK UNIFORM & CAREER APPAREL GROUP INC.
ESTRELLITA INC.
RIVERSIDE ASSESSMENTS LLC
BEST CHOICE RESTAURANTS LLC
BEST CHOICE COFFEE SERVICES LLC
BEST CHOICE COFFEE SERVICES LLC
SCHOOL SPECIALTY LLC
SCHOOL SPECIALTY LLC 301
AGIREPAIR INC

AMOUNT

4,233.95
24,280.60
3,456.09
581.38
1,259.00
182.92
132.00
2,196.00
1,008.00
152.40
8,305.97
2,748.79
11,899.32
140.91
1,850.00
1,067.23
7,664.33
4,545.81
1,128.40
3,846.02
806.90
567.65
1,196.41
1,125.00
20,752.65
2,415.00
13,100.23
172.44
466.06
185.59
762.66
1,952.80
159.90
7,774.46
694.75
6,205.50
2,850.19
28,822.49
1,820.81
1,534.80
191.68
323.66
10,150.05
26,142.38
11,700.00



4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/24
4/29
5/1
5/1
5/1
5/1
5/1
5/1

4IMPRINT INC

ACADEMIC LEARNING COMPANY LLC
AMERIPRIDE SERVICES INC.

B-LINE FILTER & SUPPLY INC

BUCK'S WHEEL & EQUIPMENT COMPANY
CENTRAL POLY-BAG CORPORATION
DEMCO INC

DIAMOND BUSINESS SERVICES INC
DRAMATIC PUBLISHING

FIRETROL PROTECTION SYSTEMS INC
NO TEARS LEARNING INC.

HENRY SCHEIN INC

J W PEPPER & SON INC

VITAL SIGNS

LAKESHORE LEARNING MATERIALS
LOU'S CLINICAL LAB INC

MANSON WESTERN LLC

NIMCO INC

ODESSA WINLECTRIC

O REILLY AUTO ENTERPRISES LLC
POLLOCK INVESTMENTS INC
SCHOLASTIC BOOK CLUB
SCHOLASTIC BOOK FAIRS
SCHOLASTICINC

SCHOOL OUTFITTERS LLC

SECURED DOCUMENT SHREDDING INC
SIMS PLASTIC INC

TEXAS ART EDUCATION ASSOCIATION (TAEA)
PARK PLACE PULBICATION LP

TEXAS STATE FLORISTS ASSOCIATION
THE BOSWORTH LTD

TRANE U.S. INC.

ULINE INC.

WEST MUSIC CO

BROADWAY MOTORS INC

HTL OPERATING LLC

NAPA AUTO PARTS

ARAMARK UNIFORM & CAREER APPAREL GROUP INC.

JOSTENS INC

BEST CHOICE RESTAURANTS LLC
PARTS TOWN, LLC

SCHOOL SPECIALTY LLC
SCHOOL SPECIALTY LLC
SCHOOL SPECIALTY LLC
AMERIPRIDE SERVICES INC.

BSN SPORTS INC

BUCK'S WHEEL & EQUIPMENT COMPANY
AUTOMATIC ICE MACHINE
COMPUDATA SOLUTIONS LLC
DEMCO INC

302

13,580.27
565.68
587.29

1,522.90
3,137.97
1,548.00
796.75
544.96
121.31
4,597.00
1,500.83
210.16
162.33
439.32
46,257.11
1,240.00
2,338.20
249.07
138.22
1,478.07
381.60
25.00
12,642.78
3,898.86

10,500.00

110.76
86.78
60.00

255.00

935.00

5,403.16
28,121.21
5,027.72
106.55
3,201.34
584.09
2,235.21
2,757.43
3,415.07
1,000.11
2,665.45
27,020.38
1,950.30
1,408.60
593.36
3,933.05
1,871.27
262.00
1,030.00
1,219.90



5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/1
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8

FIRETROL PROTECTION SYSTEMS INC
GLOBAL EQUIP CO

GRAPHIC SOLUTIONS GROUP

HENRY SCHEIN INC

J W PEPPER & SON INC

LAKESHORE LEARNING MATERIALS
MANSON WESTERN LLC

MARK'S PLUMBING PARTS

ODESSA WINLECTRIC

O REILLY AUTO ENTERPRISES LLC
ORIENTAL TRADING COMPANY INC
REALLY GOOD STUFF LLC
SCHOLASTICINC

SCHOOL OUTFITTERS LLC

SECURED DOCUMENT SHREDDING INC
SIMS PLASTIC INC

TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS
TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC
TRANE U.S. INC.

WEISSMAN'S DESIGN FOR DANCE

WEST MUSIC CO

BROADWAY MOTORS INC

NAPA AUTO PARTS

STONE TOWER GRAFIX

ARAMARK UNIFORM & CAREER APPAREL GROUP INC.
JOSTENS INC

DECKER INC

BEST CHOICE RESTAURANTS LLC

BEST CHOICE COFFEE SERVICES LLC

BEST CHOICE COFFEE SERVICES LLC
PARTS TOWN, LLC

SCHOOL SPECIALTY LLC

SCHOOL SPECIALTY LLC

ODP BUSINESS SOLUTIONS LLC
4IMPRINT INC

ALL ABOARD AMERICA!

AMERIPRIDE SERVICES INC.

BSN SPORTS INC

BUCK'S WHEEL & EQUIPMENT COMPANY
DEMIDEC RESOURCES

DIAMOND BUSINESS SERVICES INC
FIRETROL PROTECTION SYSTEMS INC

J W PEPPER & SON INC

VITAL SIGNS

LAKESHORE LEARNING MATERIALS

LYON & HEALY WEST

MIDLAND SAFETY & HEALTH SALES
NIMCO INC

ODESSA WINLECTRIC 303
O REILLY AUTO ENTERPRISES LLC

4,619.50
1,795.63
1,453.35
2,029.33
179.15
7,215.57
2,549.40
1,523.42
14,536.40
875.97
3,623.20
326.95
377.88
5,598.00
34.32
786.56
145.00
728.00
181.94
22.24
1,665.02
508.44
1,564.27
1,900.29
1,490.21
1,653.01
2,170.55
2,935.01
220.88
256.40
2,491.13
5,488.02
1,422.71
520.44
1,681.09
6,248.00
576.03
7,546.10
1,674.30
2,260.00
731.00
300.00
219.35
5,054.76
5,593.99
220.03
205.00
289.10
1,290.00
1,567.31



5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
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5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
5/8
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5/8
5/8
5/8
5/8
5/8
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15

REALLY GOOD STUFF LLC

SCHOLASTICINC

SCHOOL OUTFITTERS LLC

SCHOOL MATE

SECURED DOCUMENT SHREDDING INC

TEXAS ART EDUCATION ASSOCIATION (TAEA)
TEACHER'S DISCOVERY

TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS
TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC
TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC
TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC
TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC
THE BOSWORTH LTD

TRANE U.S. INC

WEST MUSIC CO

BROADWAY MOTORS INC

NAPA AUTO PARTS

STONE TOWER GRAFIX

STONE TOWER GRAFIX

SELERIX SYSTEMS INC

ARAMARK UNIFORM & CAREER APPAREL GROUP INC.
MONTESSORI OUTLET

BEST CHOICE RESTAURANTS LLC

SCHOOL SPECIALTY LLC

LEXIA LEARNING SYSTEMS LLC

ODP BUSINESS SOLUTIONS LLC

4IMPRINT INC

ALL ABOARD AMERICA!

AMERIPRIDE SERVICES INC.

CENTERS FOR CHILDREN & FAMILIES

COMPUDATA SOLUTIONS LLC

DEMCO INC

DEMCO INC

ELITE SPORTSWEAR L P

FLINN SCIENTIFIC INC

GRAPHIC SOLUTIONS GROUP

HENRY SCHEIN INC

HYDROTEX PARTNERS LTD

INDECO SALES INC

J W PEPPER & SON INC

JONES SCHOOL SUPPLY CO

VITAL SIGNS

LAKESHORE LEARNING MATERIALS

LOU'S CLINICAL LAB INC

MARK'S PLUMBING PARTS

AIM MEDIA TEXAS OPERATING LLC

ODESSA WINLECTRIC

O REILLY AUTO ENTERPRISES LLC

PRO-ED 304
REGION IV SERVICE CENTER

5,549.97
208.90
48,881.77
1,439.90
102.96
320.00
80.98
195.00
439.00
439.00
322.00
322.00
3,600.00
7,092.64
182.34
5,732.64
2,437.07
700.00
719.00
3,352.50
1,441.03
2,585.14
103.02
1,037.23
8,148.64
299.99
1,298.89
3,973.95
278.65
2,250.00
1,190.00
907.41
796.75
817.64
337.80
187.38
171.80
7,400.76
10,326.40
501.99
58.50
19,039.31
25,079.59
1,982.00
2,916.84
829.50
16,920.00
1,510.60
180.40
60.00
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5/15
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SCANTRON CORP

SCHOLASTIC BOOK FAIRS
SCHOLASTICINC

SCHOOL OUTFITTERS LLC
SECURED DOCUMENT SHREDDING INC
SOLUTION TREE INC

THE BOSWORTH LTD

TRANE U.S. INC.

UNITED STATES ACADEMIC

WEST MUSIC CO

BROADWAY MOTORS INC
BRAINPOP, LLC

FOLLETT SCHOOL SOLUTIONS INC
HTL OPERATING LLC

NAPA AUTO PARTS

KENT ADHESIVE PRODUCTS COMPANY - KAPCO
THE SUPPLY ROOM INC

STONE TOWER GRAFIX

DATA RECOGNITION COPORATION
AMERICAN WELDING SOCIETY INC.
BREAKOUT INC.

ARAMARK UNIFORM & CAREER APPAREL GROUP INC.

JOSTENS INC

CONTROL SOLUTIONS

BEST CHOICE COFFEE SERVICES LLC
SCHOOL SPECIALTY LLC
WALSWORTH PUBLISHING CO
ODP BUSINESS SOLUTIONS LLC
304 HOTEL OPERATING, LLC
ANGEL ORTIZ

AGPARTS WORLDWIDE INC
AIDE GARCIA

AIDE GARCIA

AIRTUTORS LLC

ALAN WILLIAMS

ALICIA LIPPMAN

AMANDA VESELY

AMAZON CAPITAL SERVICES
AMBER WELLS

AMSTAR INC

ANAHI T FIERRO

ANDREA MORENO HEWITT
ANDREA REYNA

ANDREA VALERO

ANGELA JOHNSON

ARMANDO RONQUILLO
ASHLEY B MENDOZA

ASHLEY SELLERS

ATHLETIC SUPPLY INC 305
ATMOS ENERGY

728.29
610.38
9,805.25
12,371.81
806.52
799.00
32.33
599.74
1,135.00
15.00
7,398.71
16,770.00
303.27
13,137.74
1,858.81
367.53
11,677.40
5,221.90
12,065.00
566.93
943.00
1,526.87
140.00
332.00
353.86
7,871.15
2,480.44
163.34
4,141.90
3,200.00
31,000.00
63.45
7.10
1,800.00
1,015.28
25.33
114.37
46,569.91
2,402.70
12,660.00
44.25
48.00
44.25
53.94
75.24
1,081.25
44.25
40.07
22,661.00
40,980.74
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AUDRIE LUJAN

BERKSHIRE PRODUCTION SUPPLY LLC
BIG BEND TELECOM LTD

BIMBO BAKERIES USA

BJ BROOKS

BLAIR LAWSON

DICK BLICK COMPANY

BLUE STAR BUS SALES LTD

BOBBIE JO ROMAN-MANSANALES
BOOKBINDING & LAMINATING INC
BRAZOS DOOR & HARDWARE
BRITTANY SWAIM

BRYANT GOLDEN

SPARKLIGHT

SPARKLIGHT

CAITLIN COUCH

CAVALLO ENERGY TEXAS LLC
CAMBRIDGE EDUCATIONAL SERVICES INC.
CASEY WERNER

CELESTE POTTER

CENGAGE LEARNING INC
CHAMPIONSHIP PRODUCTIONS INC
CHARLES AND LEZIEE CHURCHFIELD
CHERYL HINESLY

CHERYL WILSON

CHRISTINE DOCKALL

CHRISTINE MATTA

CHRISTOPHER MILLS

CHRISTY KENNEDY

CIRCLE P RANCH SUPPLY INC

CITY OF ODESSA

CLARISSA FUNK

CRYSTAL PENA

CULLIGAN WATER CONDITIONING OF WEST TEXAS
CYNTHIA RUBALCADO

D.S FABELAS RESTAURANT LLC

D.S FABELAS RESTAURANT LLC
DALE'S ALIGNMENT & BRAKE SERVICE INC
DAVID CUPP

DISCOUNT SCHOOL SUPPLY

ED PRICE

EFREN ZUNIGA

ELIZABETH MENDOZA

ELLEN SMITH

EPALLET INC

EVA FRANKS

FABIOLA GONZALEZ

FOCUS CARE INC

FIRST CHRISTIAN CHURCH 306
FOLLETT CONTENT SOLUTIONS LLC

88.50
7,470.92
3,900.00
2,363.01
6,000.00

80.20
1,603.59

491.36
797.05
2,995.00
5,040.00

22.78

1,038.50

259.18
1,467.00
47.57
96,614.81
3,646.86
800.00
335.50
50.00
199.99
34,481.44

35.18

17.15

28.81

20.90

44.25

113.57
502.43
12,864.00
44.25
41.54
438.00
60.57
367.25
367.25
499.13
35.64
15.96
621.70

99.43

17.35

55.34
3,757.52

53.94

44.25

322,000.00
130.00
1,025.97
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G H DAIRY

GEORGINA FIGUEROA

GRAINGER

GRANDE COMMUNICATIONS NETWORK LLC
GRANDE COMMUNICATIONS NETWORK LLC
GRANULAR INSURANCE COMPANY
HANNAH HELDT

HARVARD ASSOCIATES

HEIDI L HELFERICH

HUMBERTO HERNANDEZ JR

ISPHERE INNOVATION PARTNERS LLC
ISTATION

J J FLOWER DISTRIBUTION LLC
JAIME MILLER

JAVIER RUIZ

JEFFERY HOWELL

JENNIFER DOUGLAS

JENNIFER VALENCIA

JESSICA GORE

JESSICA GORE

JOHNNA ROSSON

JOLYNN VARELA

B L JONES

JONN SIBLEY

JUAN FUENTES

JUDY RAMIREZ

KATHERINE ROGERS

KELLIE WILKS

KELLY STANSELL

KIMBERLY CARRASCO

KRONOS INC.

LABATT FOOD SERVICE

LAKRISHA RODRIGUEZ

LAREE MORRIS

LEROY FLORES

LES BLACKBURN

LINDE GAS & EQUIPMENT INC
LINDSEY GREATHOUSE
LOCKFAST LLC

LORENZO R MASONSONG

LOVING GUIDANCE INC

LOWE'S HOME IMPROVEMENT

LUIS SALCIDO

LUISANA MAURICIO

LUNCH MONY INC

MAGDA RODRIGUEZ

MANSFIELD OIL COMPANY OF GAINESVILLE, INC
MARIA COSTILLA

MARIA LOPEZ 307
MARIAT. RUBIO

32,521.98
673.00
2,219.90
1,390.52
1,641.71
105,778.91
30.48
7,645.75
15.14
5,617.44
10,937.00
3,500.00
368.05
971.54
440.00
500.00
1,000.00
7.06
48.00
151.50
15.08
43.62
770.00
208.30
72.83
44.25
44.25
720.88
41.20
141.37
8,250.00
116,727.58
8.84
4,220.41
160.00
150.00
230.84
32.23
243.32
52.80
1,394.95
952.67
5,250.00
4.02
550.25
36.56
21,410.06
23.52
1,017.00
119.12
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MARK BENNETT

MARK BENNETT

MARK BENNETT

MARK KNOX FLOWERS
MELISSA QUINTELA

MELISSA SKINNER

MELLISSA BUTTS

MICAH ARROTT

MICHAEL FLAX

MONK HOLDINGS LLC

N-TUNE MUSIC & SOUND INC
NATALIE FITZGERALD

NATALIE FITZGERALD
NATIONAL TRAVEL SYSTEMS
NETSYNC NETWORK SOLUTIONS
NICHOLAS MALDONADO

NORA ISELA CRUZ

ODESSA COLLEGE

SEWCO INC

CHICK-FIL-A

OCEANA RIDGE

PATRICIA LOGAN

PREMIER FAMILY CARE INC
RAKIA MUSA

REGION 18 EDUCATION SERVICE CENTER
RICH CHICKS LLC
RICHARD VAN PELT

RIGO NUNEZ
ROBERTS TRUCK CENTER OF TEXAS
ROCIO DAVILA

ROSA L BEATTY

ROSALITA GARCIA
ROSHELL D CAUFIELD

RUTH ROSARIO BALTAZAR

S W HOWELL ENGINEERING INC
SASHA LONG

SECURLY INC

SHALON JORDAN

SHERWIN WILLIAMS

SOCORRO RODRIGUEZ

SONIA ROCHA

SOUTHEASTERN PERFORMANCE
STAR TECH GROUP

STEWART RHODES

SWEET PIZZA LLC

SYSCO USA, INC

TABITHA HONEYFIELD

TATUM MARIE GALINDO

TAVIS BROWN

TERESA HUERTA
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3,700.00
60.00
787.36
102.84
7.84
13.03
557.80
245.71
1,616.76
508.00
6,599.00
9.70
88.50
2,487.57
114,070.50
500.00
44.25
13,680.00
44,583.30
960.30
1,500.00
17.62
300.00
44.25
1,100.00
28,341.60
52.80
16.75
4,410.30
20.03
44.25
46.83
2,600.00
120.47
18,075.00
2,500.00
35,851.32
31.29
110.31
52.53
28.00
1,190.38
10,000.00
500.00
309.98
65,444.57
44.25
4,124.02
557.80
204.76
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TESS DONNER

TEXAS EDUCATIONAL SUPPORT
TEXAS TECH HEALTH SCIENCES CENTER
THE LINCOLN ELECTRIC COMPANY
THE MCCRELESS COMPANY

THE PITNEY BOWES

THIRD FUTURE SCHOOLS TEXAS
THIRD FUTURE SCHOOLS TEXAS
THIRD FUTURE SCHOOLS TEXAS
THIRD FUTURE SCHOOLS TEXAS
THIRD FUTURE SCHOOLS TEXAS
THRU CONSULTING LLC

TYANNA ROLAND

TYLER TECHNOLOGIES INC

TYSON PREPARED FOOD, INC.
UNITED REFRIGERATION

UNIVERSITY OF TEXAS- EL PASO
UNIVERSE TECHNICAL TRANSLATION INC
THE UNIVERSITY OF TEXAS AT AUSTIN
US FOODS, INC.

VALERIE STILES

VANDERBILT MUSIC COMPANY INC
VANESSA FLORES

VANESSA ZOELZER

VERIZON WIRELESS SERVICES LLC
VERONICA HERNANDEZ

IMPERIAL BAG & PAPER LLC

WALSH GALLEGOS KYLE ROBINSON & ROALSON PC

WALTER T. HENDERSON

WEIDNER & PHILLIPS LTD BY F & B OPERATORS
WEIDNER & PHILLIPS LTD BY F & B OPERATORS

XEROX CORPORATION

ALAN WILLIAMS

ALPHA FOODS CO.

AMARILIS VELEZ ORTIZ

AMAZON CAPITAL SERVICES
AMAZON CAPITAL SERVICES
AMAZON CAPITAL SERVICES
ANGELA AGUIRRE

ANNIE ARREDONDO

AT&T

AT&T LONG DISTANCE

AT&T MOBILITY

ATHLETIC SUPPLY INC

BATTERSHELL VETERINARY SERVICES
BERKSHIRE PRODUCTION SUPPLY LLC
BIMBO BAKERIES USA

DICK BLICK COMPANY

BLUE STAR BUS SALES LTD
BOOKBINDING & LAMINATING INC

309

6,375.00
310.00
1,000.00
635.00
885.30
350.00
7,866.25
87,115.63
30,754.36
4,248.75
14,344.48
30,000.00
44.25
104,734.83
8,771.40
1,257.48
250.00
85.00
15,000.00
1,861.53
48.00
555.50
557.80
24.66
4,030.52
44.25
6,117.44
11,613.50
27.50
150.00
1,700.00
25,586.62
986.00
21,302.40
21.44
98,762.89
6,264.83
33.02
62.31
37.59
9,752.02
49.87
57.63
344.00
2,697.03
65.04
3,818.40
2,041.97
301.68
144.00
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BRADLEY MERRITT

BRADLEY MERRITT

BRAZOS DOOR & HARDWARE

BWI COMPANIES INC

SPARKLIGHT

CAROLINA BIOLOGICAL SUPPLY CO

CASEY WERNER

CDW-G

CENGAGE LEARNING

CHERYL CUNNINGHAM

NBCEC INC

CHRIS MINEO

CHRISTINA ACOSTA

CIRCLE P RANCH SUPPLY INC

COCA-COLA SOUTHWEST BEVERAGES LLC
COMPLEX COMMUNITY FEDERAL CREDIT UNION
CROWN EQUIPMENT INC

CULLIGAN WATER CONDITIONING OF WEST TEXAS
CUMMINS SOUTHERN PLAINS LLC

CUSTOM WHOLESALE SUPPLY INC

DANNY LOPEZ

DAVID W. COX

DEBORAH OTTMERS

DEBORAH TAVAREZ

DS WATERS OF AMERICA INC

EASON HORTICULTURAL RESOURCES
ECTOR COUNTY UTILITY DISTRICT

EDLIN ROMAN

EDWARD HANDLEY

ED PRICE

EWELL EDUCATIONAL SERVICES

FOCUS CARE INC

FOLLETT CONTENT SOLUTIONS LLC
FRANCES CARLOS

G H DAIRY

GABRIEL ALMENDAREZ

GANDY INK

GARDENDALE WATER CO

GAYLA MCMURRIAN

GRAINGER

GRANDE COMMUNICATIONS NETWORK LLC
GROGGY DOG SPORTSWEAR & GRAPHIC DESIGN
HAYNES & BOONE LLP

HEATHER DOLLOFF

I-CAR

ICOOK INC

INTERNATIONAL SOCIETY FOR

KEVIN D BALLARD INC

J J FLOWER DISTRIBUTION LLC 310
JAYNE TILLERY

96.00
666.48
29,050.00
5,226.61
320.91
1,085.03
300.00
112,853.79
34,760.00
556.00
1,038.00
39.00
2,048.00
131.49
326.29
500.00
800.00
261.00
3,832.08
2,095.40
6,000.00
520.00
796.28
16.88
95.00
156.00
10,345.13
57.86
1,260.00
2,739.00
120.00
17,500.00
1,801.69
20.13
32,279.54
185.49
17,407.80
56.00
150.00
5,730.93
3,339.22
144.00
3,425.00
21.57
400.00
14,400.00
5,545.00
4,901.00
406.36
91.25
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JESSICA GORE

JESSICA GORE

JOHN'S SALES & SERVICE

JOSEPH LUCAS

KAY'S EMBLEMS INC

KELLIE THOMAS

KOGNITY USA INC

KORNEY BOARD AIDS, INC.

KRISTI EICHER

LABATT FOOD SERVICE

LEAD4WARD LLC

LEGO BRAND RETAIL

LEGO BRAND RETAIL

LEGO BRAND RETAIL

LIBERTY PAPER

LINDE GAS & EQUIPMENT INC

LINDSEY POLLOCK

LIVESCHOOL INC

LUNCH MONY INC

MADD PRINTS

MANSFIELD OIL COMPANY OF GAINESVILLE, INC
MARK BENNETT

MARK BENNETT

MDX SAFETY TRAINING CONSULTING & SERVICE
MELANA MOSS

RESHAT AVDIUJI

MICHELLE HAMMON

MOTOROLA SOLUTIONS, INC.

MSB CONSULTING GROUP LLC

N-TUNE MUSIC & SOUND INC

NATALIE FITZGERALD

NATALIE GUARA

NATIONAL FOOD GROUP INC

NIMBUS DRINKING WATER SYSTEMS
SEWCO INC

MARIA WILLIAMS

SAN ANGELO ISD ATHLETICS DEPARTMENT
OTIS ELEVATOR COMPANY INC

PACY GOMEZ

PENSKE COMMERCIAL VEHICLES US LLC
PERLA QUINTANA

SHANNON D GAYLOR

PERMIAN MOVERS, INC.

PIRAINO CONSULTING, INC

PRISCILLA TORRES

PROJECT LEAD THE WAY INC

QEP PROFESSIONAL BOOKS

RACHEL ORONA

RICHARD KENT CLARK 311
RICO B ENRIQUEZ

96.00
259.50
1,559.32
96.01
467.25
78.99
78.20
846.00
590.27
61,408.32
4,550.00
2,059.25
4,799.25
82,485.00
24,309.60
2,528.11
150.00
371.25
1,074.43
9,441.19
11,323.05
237.62
555.00
2,400.00
109.62
995.00
34.17
1,128.30
2,643.02
861.45
283.41
110.78
51,200.00
25.00
12,249.04
102.00
250.00
13,942.47
300.00
427.85
61.51
1,366.52
400.00
270.00
63.51
3,224.25
1,597.50
700.00
227.47
96.00
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RICO B ENRIQUEZ 259.50
ROBERTS TRUCK CENTER OF TEXAS 2,792.86
ROSA M DOMINGUEZ 4.56
ROSAS CAFE / BOBBY COX Co. 299.14
RSVP & ACT, INC. 2,465.00
SANDRA ELMS 149.00
SASHA LONG 24,824.25
SCHED LLC 3,800.00
SCOTT MURI 1,708.19
CENTERING ON CHILDREN 3,276.54
SMG 6,385.00
STANDARD STRUCTURES INC 57.97
STEMARCO DESIGN LLC 71.70
STEMARCO DESIGN LLC 239.80
SUSANA STRICKLIN 55.00
SWEET PIZZA LLC 801.96
SYSCO USA, INC 12,768.00
FRANK E GOMEZ 3,600.00
TAYLOR KATHRYN ROY 536.48
TENNIS OUTLET 4,498.35
TEXAS ACADEMIC DECATHLON FOUNDATION 96.00
TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 2,655.00
TEXAS DEPARTMENT OF INFORMATION RESOURCES 395.48
TEXAS SCOTTISH RITE HOSPITAL 13,075.50
THE MCCRELESS COMPANY 210.00
THE RON CLARK ACADEMY 14,700.00
TPR EDUCATION LLC 792.00
TREASURE BAY 2,371.03
TRIDENT BEVERAGE INC 3,468.00
UNIPAK CORPORATION 12,530.00
UNITED REFRIGERATION 1,182.93
UNITED SUPERMARKET LLC 45.27
UNIVERSITY OF TX-PERMIAN BASIN 200.00
IMPERIAL BAG & PAPER LLC 36,864.29
WARREN POWER & MACHINERY 1,373.70
WHITE HOUSE MEAT MARKET 419.20
XEROX CORPORATION 19,078.03
ANGEL ORTIZ 3,200.00
AUDIO ACOUSTICS HEARING CENTERS 40.00
BELINDA K MARTINEZ 14,000.00
FAMILY SUPPORT PAYMENT CENTER 300.00
FLORIDA STATE DISBURSEMENT UNIT 330.00
LOCKFAST LLC 182.49
STATE OF NEW MEXICO 300.00
STATE OF NEW MEXICO 659.00
SEWCO INC 9,100.80
WEST TEXAS EDUCATORS 3,304.50
WEST TEXAS EDUCATORS 228,123.84
304 HOTEL OPERATING, LLC 312 1,381.97
ABILENE ZOOLOGICAL SOCIETY 852.50
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ALICIA DOMINGUEZ 381.50
AMANDA PARSONS 324.00
AMAZON CAPITAL SERVICES 82,000.33
AMAZON CAPITAL SERVICES 7,836.96
AMAZON CAPITAL SERVICES 80.20
AMERICAN EXPRESS 4,857.04
AMERICAN FAMILY LIFE & CANCER 41.50
AMERICAN FAMILY LIFE & CANCER 6.00
ANDERSON TILE SALES INC 799.80
ANGELO STATE UNIVERSITY 376.50
APPLE, INC 3,599.00
ARLYN JUAREZ 495.00
ASSOCIATION OF TEXAS 2,739.81
AT&T 1,192.85
AT&T 71.28
AT&T 1,282.31
ATHLETIC SUPPLY INC 4,191.00
ATKINS HOLLMAN JONES PEACOCK 7,476.62
ATKINS HOLLMAN JONES PEACOCK 25,855.09
BETH PITTMON 697.67
BIMBO BAKERIES USA 3,897.93
BLANCA GONZALEZ 262.00
DICK BLICK COMPANY 1,736.91
BLUE STAR BUS SALES LTD 2,277.81
BRIANNA MCDOWELL 88.50
BRONSON WIRE 27.00
CAVALLO ENERGY TEXAS LLC 144,224.44
CAROL ANN BRODERSEN 1,200.00
CAROLINA BIOLOGICAL SUPPLY CO 168.96
CATHERINE A MINCBERG 4,134.23
CDW-G 19,288.09
CHERE TONE 90.00
CLINT STOWE 324.00
COCA-COLA SOUTHWEST BEVERAGES LLC 245.80
COMMERCIAL FOOD SERVICE 2,125.00
CONTROL TECHNOLOGIES INC 579.32
CORRAL ENVIRONMENTAL CONSULTING, LLC 1,800.00
CUMMINS SOUTHERN PLAINS LLC 5,611.99
DANA SAFETY SUPPLY 76,403.64
DAVE BURGESS CONSULTING, INC. 5,600.00
DAVID HERNANDEZ 400.00
DAXWELL 13,443.00
DERRICK MAYWEATHER 27.00
DS WATERS OF AMERICA INC 156.34
ECISD EDUCATION FOUNDATION 417.00
EDUPROJECT ELL LLC 6,500.00
EPALLET INC 1,889.28
EPALLET INC 35,838.60
ERIC CASTILLO 313 320.00
ERLEICDA, LLC. 3,110.00
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FAMILY & CONSUMER SCIENCES
FERGUSON FACILITIES SUPPLY
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FIRST FINANCIAL ADMINISTRATORS
FOLLETT CONTENT SOLUTIONS LLC
PETTY CASH

G H DAIRY

GEOFFREY HUTSON

GRAINGER

HEINEMANN

HASKELL RESTURANT GROUP2 LLC
DICKEY'S BARBECUE PIT ODESSA
HEALTH SERVICES ADMINISTRATION
HEALTH SERVICES ADMINISTRATION
HOME DEPOT USA INC - STORE #562
HOUGHTON MIFFLIN HARCOURT PUBLISHING CO
INK LION DESIGNS, LLC

JANELLE OTT

JANELLE OTT

JEFF WHITAKER

JENNIFER DOUGLAS

JESSICA DENNEY

JESSICA N. MORENO

JNT RESOURCES PARTNERS, LP

JNT RESOURCES PARTNERS, LP

JNT RESOURCES PARTNERS LP

JOSE MINJAREZ

JROTC DOG TAGS INC

KATELYN WATTS

KEVEN MURPHY

LABATT FOOD SERVICE

LENNOX INDUSTRIES INC

LES BLACKBURN

LINDE GAS & EQUIPMENT INC 314
LOVING GUIDANCE INC

26.88
758.98
217,894.64
31,686.06
18,700.00
87,532.00
4,075.00
100.00
200.00
18,015.50
716.64
1,223.44
9,506.58
6,241.42
6,213.68
5,985.26
5,438.11
72,421.96
2,570.91
293.69
1,156.34
33,462.21
1,904.72
1,868.83
13,674.38
341.64
765.39
308.85
23,961.81
4,591.49
2,997.00
1,857.50
90.00
360.00
150.00
8,400.00
4,920.72
25.00
2,143.49
22,153.17
36,702.66
44.71
696.73
150.00
27.00
69,720.75
975.36
300.00
736.33
14,236.15
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LUNCH MONY INC 354.70
LYNSEY WOODY 697.67
MANSFIELD OIL COMPANY OF GAINESVILLE, INC 62,428.85
MARCOS NINO 324.00
MARK BENNETT 457.50
MARK BENNETT 620.00
MARK HARRIS 145.06
MATT VINSON 27.00
MICHAEL HORTON 895.50
MICHELLE ESTRADA 1,338.28
MIDLAND SPORTS INC 2,855.00
MIDLAND SPORTS INC 1,500.00
MOBILE COMMUNICATION AMERICA INC 1,143.00
MSB CONSULTING GROUP LLC 945.10
N-TUNE MUSIC & SOUND INC 8,238.38
NATALIE FITZGERALD 282.07
ODESSA COLLEGE 164.70
ODESSA COMMITTEE INFORMATION 180.00
ODESSA EAST ROTARY CLUB 720.00
ODESSA FAMILY YMCA 75.00
ODESSA SIGN SOLUTION LLC 780.00
SEWCO INC 45,702.80
MIDLAND HIGH SOFTLBALL BOOSTER CLUB 230.00
PENSKE COMMERCIAL VEHICLES US LLC 8,840.14
PILOT CLUB OF ODESSA INC 495.00
PIRAINO CONSULTING, INC 600.00
POCKET NURSE ENTERPRISES INC 483.44
PRECISION BUSINESS MACHINES INC (PBM) 2,708.59
PRESENCE LEARNING INC 17,793.00
RAKIA MUSA 486.88
REGION 13 EDUCATION SERVICE CENTER 390.00
REGION 18 EDUCATION SERVICE CENTER 20,000.00
REGION 18 EDUCATION SERVICE CENTER 150.00
RICHARD VAN PELT 108.00
ROBERT AVOSSA 5,000.00
ROBERTS TRUCK CENTER OF TEXAS 1,414.58
ROSAS CAFE / BOBBY COX Co. 79.96
RR & E SERVICES LLC 630.00
SYNCHRONY BANK 16,145.52
SAMSARA INC 227.00
SARAH L HAWKINS 629.76
SCOTT MURI 82.90
SEAGULL VENTURES LLC 36,215.39
SHERWIN WILLIAMS 82.74
STACY BOOE 697.67
STEMARCO DESIGN LLC 4,549.00
STERICYCLE 217.05
STEVEN FLORES 219.00
SUL ROSS STATE UNIVERSITY 315 1,206.42
SWEET PIZZA LLC 662.97
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SYSCO USA, INC

TEXAS BOOK COMPANY

TESS DONNER

TEXAS AFT AMP

TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS
TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC
TEXAS INDUSTRIAL VOCATIONAL ASSOCATION
TEXAS LIFE INSURANCE CO

TEXAS STATE TEACHERS ASSOCIATION

THE CINCINNATI LIFE INS. CO

THE CINCINNATI LIFE INS. CO

THE TABLE GROUP, INC

TNTP. INC.

TRACEY BORCHARDT

TREVOR PRESLAR

TROPHY DEN

TYLER THOMPSON

UIL MUSIC REGION 6

UNITED REFRIGERATION

UNITED WAY OF ODESSA

UNIVERSITY MEDICAL SUPPLY

THE UNIVERSITY OF TEXAS AT AUSTIN

US FOODS, INC.

VERIZON WIRELESS SERVICES LLC

IMPERIAL BAG & PAPER LLC

WALTER T. HENDERSON

WEIDNER & PHILLIPS LTD BY F & B OPERATORS
WILLIAM KENT MCCORD

WORTHINGTON DIRECT INC

2W INTERNATIONAL LLC

ANGEL ORTIZ

AARON ALEX MOLINA

ADT PIZZA LLC

ADVANCE STORES COMPANY, INC.

AIDE EMILIANO

ALBERT J VALENCIA

ALEX NUNEZ

AMAZON CAPITAL SERVICES

AMAZON CAPITAL SERVICES

AT&T

AT&T

AT&T

AT&T

ATHLETIC SUPPLY INC

BERKSHIRE PRODUCTION SUPPLY LLC

BIG DADDY'S

BIMBO BAKERIES USA

BLANCA ANAYA

BLANCA LUJAN 316
BLUE STAR BUS SALES LTD

25,558.37
22,201.85
6,750.00
277.50
54.00
413.81
63.00
149,896.68
37,724.52
20.04
224.48
25.00
22,425.00
227.80
1,784.00
183.00
27.00
261.00
1,972.17
4,962.50
2,450.00
14,000.00
6,615.52
5,118.62
115,552.69
6,990.00
1,584.00
324.00
11,840.46
3,500.00
1,600.00
35.04
140.00
32.16
42.55
146.87
59.90
93,852.73
433.49
1,830.76
132.66
76.63
132.66
11,118.00
470.00
189.90
2,889.48
45.90
129.63
975.10
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BOZEMANSCIENCE.COM INC
BRIDGETTE CASAS

BRITTANY SWAIM

BRUNSON FAMILY BBQ

CAMBRIDGE EDUCATIONAL SERVICES INC.
CASHWAY WEST, INC.

CDW-G

CELEBRATE SUCCESSFUL LEARNING LLC
CELESTE ORTIZ

CHANTAL HERNANDEZ

CHASTANG ENTERPRISES

CHERYL WILSON

CHRISTINA LORRAINE BUTLER
CHRISTINE MASON CONSULTING
CHRISTOPHER MILLS

CICI'S PIZZA

CIRCLE P RANCH SUPPLY INC

CLARISA ARRAS

CRISTINA FIGUEROA

CULLIGAN WATER CONDITIONING OF WEST TEXAS
CUSTOM WHOLESALE SUPPLY INC
CUSTOM WHOLESALE SUPPLY INC
CYNTHIA RUBALCADO

DANIEL BUSTAMANTE

DANIEL P TIMMONS

DAVID CORRAL

DEANNA MCBRIDE

DELESA STYLES

DORI LAINE BUTTS

ELVIA RAMIREZ

EMILY REKER

FERGUSON FACILITIES SUPPLY
FIDENCIA GUTIERREZ

FOCUS SCHOOL SOFTWARE LLC
FOLLETT CONTENT SOLUTIONS LLC
FRANCESCA FLORANCE

FRANCESCA FLORANCE

G H DAIRY

GANDY INK

GARDENDALE WATER CO

GARY MCMILLAN

GOPHER SPORT

GRAINGER

GRAYBAR

HECTOR GUERRERO

HELLAS CONSTRUCTION INC
HOUGHTON MIFFLIN HARCOURT PUBLISHING CO
HUMBERTO HERNANDEZ JR

HURT EXTERMINATING 317
INSOURCE INSURANCE GROUP, LLC

1,643.81
115.11
21.64
125.93
790.20
5.18
197,273.27
799.96
204.76
42.11
49,944.00
51.26
123.03
2,000.00
51.86
314.55
260.73
233.89
13.20
147.00
463.51
635.13
15.08
212.46
77.52
58.76
123.61
424.81
875.00
42.88
483.96
156.48
21.51
5,000.00
905.50
37.12
37.86
31,767.24
2,640.00
56.00
75.71
184.47
296.64
237.94
5,898.47
202,023.00
1,998.00
13,315.66
49,200.00
71.00
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ISABEL CARDONA
ISPHERE INNOVATION PARTNERS LLC
KEVIN D BALLARD INC
JAIME MILLER

JANELLE OTT

JENNIFER WIMBERLEY
JOIE SEATON

JOLYNN VARELA

JROTC DOG TAGS INC
JUANITA OCON

JUDY RAMIREZ

KELLIE WILKS

KIMBERLY BRYER
KIMBERLY GUERRA
LABATT FOOD SERVICE
LAURA SIKES
LAWNMOWER SALES AND SERVICE, INC
PHAROS HOLDINGS LLC
LISA DONAHO

LISA HULSEY

LISA WILLS

LOCKFAST LLC

LORENZO R MASONSONG
LORENZO R MASONSONG
LUISANA MAURICIO
LYNETA MENDOZA
MADELINE OLAGUE
MAGDA RODRIGUEZ

MANSFIELD OIL COMPANY OF GAINESVILLE, INC

MARIVEL CORRALES

MARK BENNETT

MARK BENNETT

MARK CRISSINGER

MARK GABRYLCZYK

MARK HARRIS HJ INC
MARLA HOPPINS
MATTHEW SPIVY

MELISA LEYVA VALENZUELA
MICHAEL FLAX

MICHEL DOCKTOR

MONK HOLDINGS LLC
N-TUNE MUSIC & SOUND INC
NASCO EDUCATION LLC
NATALIE BERRIDGE

NATALIE FITZGERALD
NATIONAL TRAVEL SYSTEMS LP
NATIONAL TRAVEL SYSTEMS
NAYELI OLIVAREZ
NOBUYUKI SHIRAISHI
NOHEMI YBARRA

318

129.02
12,040.00
1,938.00
551.60
472.50
35.18
14.41
11.99
391.80
14.41
171.99
1,142.65
161.60
43.42
60,461.81
163.33
2,601.90
3,300.00
47.10
46.97
26.57
121.66
38.45
175.61
4.02
34.30
585.00
47.04
21,663.18
69.94
101.58
1,275.15
227.80
224.00
1,589.99
101.64
598.03
95.08
607.15
100.00
2,228.00
3,268.44
764.52
54.14
387.93
870.86
8,456.04
152.49
588.73
50.59
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NORA ISELA CRUZ

NORMA MARTINEZ

NUNEZ FENCE

SEWCO INC

OLIVIA PORRAS

AMARGOF TRUJILLO YANIURKA
IDANIA MENDEZ ASUNCION
IMELDA MEDINA

YAQUELIN RIVERON ECHEMENDIA
ORLANDO BONNEY

PATHWAYZ COMMUNICATIONS INC
PERFECT TIME INC

PERMIAN MOVERS, INC.

PETER C GORMAN

PETROPLEX OFFICE SUPPLY, INC.
PITSCO EDUCATION LLC
PLAYGROUNDS ETC

PRIME EDUCATIONAL PRODUCTS, LLC
PRISCILLA TORRES

PROFORCE MARKETING

RAUL SANCHEZ

RHONDA LONG

RICHARD VAN PELT

ROBERTS TRUCK CENTER OF TEXAS
ROSA L BEATTY

ROSA M DOMINGUEZ

SALLY POOL

SYNCHRONY BANK

SAVANNAH SOTO

SCOTT WALKER

THE SEWELL FAMILY OR COMPANIES INC

SHANE EIDSON

SHEENA SALCIDO

SHERRY GOODWIN HILL
SHERWIN WILLIAMS

SHERWIN WILLIAMS (FLOORING)
CENTERING ON CHILDREN
SIDSON CORP

SIEMENS INDUSTRY, INC

SONIA EDMONDSON

SONIA ROCHA

SPECIAL OLYMPICS TEXAS

STAR TECH GROUP

STEMARCO DESIGN LLC

STUDIES WEEKLY INC.

SYSCO USA, INC

TEXAS ASSOCIATION OF SCHOOL
TEXAS BOOK COMPANY

ROBERT MADDEN INDUSTRIES LTD
TEXAS ASSOCIATION FOR

103.32
39.73
7,000.00
24,089.17
104.99
48.25
48.25
48.25
48.25
46.57
5,388.04
334.00
150.00
2,500.00
775.06
1,230.53
7,879.00
4,281.00
31.49
4,318.20
100.00
60.10
38.45
958.94
34.84
14.41
104.51
425.07
42.29
261.90
49,158.08
10.00
76.72
4,000.00
240.76
196.70
3,276.54
1,403.30
29,468.41
196.87
554.97
250.00
10,000.00
23.85
4,818.00
40,521.34
125.00
6,521.40
319 24,190.00
1,520.00
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TEXAS DEPARTMENT OF PUBLIC SAFETY 154.00
TEXAS DEPARTMENT OF INFORMATION RESOURCES 395.48
TEXAS EXCAVATION SAFETY SYSTEM, INC. 18.40
TEXAS SCOTTISH RITE HOSPITAL 1,500.00
TEXAS TECH 3,957.50
TEXAS TECH 3,957.50
TEXAS TECH 4,032.50
THE RON CLARK ACADEMY 7,350.00
THEODORE MCDONALD 45.90
TIERRA CO. 4,106.50
TOP OF TEXAS PHOTOGRAPHY INC 1,133.90
TRIPLE TREATS ODESSA INC 412.50
TROPHY DEN 336.00
TUXEDO CONNECT LLC 1,935.00
TYLER THOMPSON 40.00
TYSON PREPARED FOOD, INC. 11,735.04
UNITED REFRIGERATION 527.97
UNITED SUPERMARKET LLC 2,552.98
UNIVERSITY OF TX-PERMIAN BASIN 50.00
UNIVERSITY OF TX-PERMIAN BASIN 185.00
US FOODS, INC. 6,472.74
VICTORIA NORENA 61.17
IMPERIAL BAG & PAPER LLC 535.58
WALSH GALLEGOS KYLE ROBINSON & ROALSON PC 9,934.04
WORTHINGTON DIRECT INC 42,844.20
XEROX CORPORATION 29,344.26
XEROX CORPORATION 953.65
YVONNE FRANCO 21.37
ZULEMA PALOMINO 49.65
ANGEL ORTIZ 3,200.00
ACCELERATION ACADEMIES 93,280.00
ACE MART RESTAURANT SUPPLY CO 769.52
ADT PIZZA LLC 411.03
AIRTUTORS LLC 18,600.00
ALAN WILLIAMS 12,234.30
ALICIA LIPPMAN 22.51
ALMA D GUERRERO 1,200.00
AMANDA PADILLA 59.83
AMANDA PARSONS 164.28
AMARILIS VELEZ ORTIZ 20.57
AMAZON CAPITAL SERVICES 119,044.72
AMAZON CAPITAL SERVICES 14,421.50
AMAZON CAPITAL SERVICES 46.35
AMY ANDERSON 244.75
ANDREA VALERO 28.41
ANGELA AGUIRRE 80.26
ANGELA JOHNSON 56.28
ANNIE ARREDONDO 51.19
ANNIE NELSON 320 153.67
ANTHONY SCOTT 133.60
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ASHLI SATTERWHITE

ATHLETIC SUPPLY INC

ATMOS ENERGY

AUDIO ACOUSTICS HEARING CENTERS
BECKY QUIROZ

BERKSHIRE PRODUCTION SUPPLY LLC
BILLIE SHIPMAN

BIMBO BAKERIES USA

BLAIR LAWSON

BLAIR LAWSON

BRIAN G AROCHA SR

BWI COMPANIES INC

SPARKLIGHT

CAITLIN BOAL

CAVALLO ENERGY TEXAS LLC
CAROLINA VASQUEZ

CDW-G

CECILIA NUNEZ

CHARLES BUTZ

CHERYL HINESLY

DUNN RESTAURANT GROUP INC
CHRISTINA SIFUENTEZ

CHRISTINE DOCKALL

CHRISTINE MATTA

CHRISTY KENNEDY

CICI'S PIZZA

CIRCLE P RANCH SUPPLY INC

CITY OF ODESSA WATER DEPT

CLETO JUAREZ

CLINT STOWE

COALITION OF READING & ENGLISH SUPERVISORS OF TX
CONTRACT PAPER GROUP INC
CRISTA MITCHEL

CRYSTAL PENA

CULLIGAN WATER CONDITIONING OF WEST TEXAS
DAVID CUPP

DEBORAH OTTMERS

DISCOUNT SCHOOL SUPPLY
DONALD H. & SHARI A. RILEY

DS WATERS OF AMERICA INC

ECTOR THEATRE LLC

ED PRICE

ELIZABETH MARJASON

ELUMA LLC

EVA COLLINS

EVA FRANKS

FEDEX

JACQUELINE H LIGHT

FOLLETT CONTENT SOLUTIONS LLC 321
FRANCESCA FLORANCE

62.71
13,281.50
27,328.43

170.00
168.58
6,699.94
23.85
3,014.07
200.00
88.50
2,500.00
6,753.65
259.18
120.00

88.12

67.54
51,934.33

106.26

63.38

8.91

97.80

31.02

28.94

29.61

197.18
104.85
132.50
161,447.50
3,000.00
187.81
305.00
24,217.20
122.01
48.98
760.04
22.24
861.29
995.76
3,350.00
48.52
8,695.00
1,554.00
55.88
139,830.60
1,516.85
49.31
9.46
5,000.00
6,158.60
58.36
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G H DAIRY

G T DISTRIBUTORS INC
GABRIELA BARRY

GANDY INK

GARY MCMILLAN

GAYLA MCMURRIAN

GAYLA MCMURRIAN

GINGER STOREY

GOPHER SPORT

GRAINGER

GRANULAR INSURANCE COMPANY
DICKEY'S BARBECUE PIT ODESSA
HEATHER DOLLOFF
HEIDI L HELFERICH

HOME DEPOT USA INC - STORE #562
HORTENCIA DEL BOSQUE
ISPHERE INNOVATION PARTNERS LLC
KEVIN D BALLARD INC

JANA AVERY

JANELLE OTT

JANELLE OTT

JIMENA WOLFLE

JOHN'S SALES & SERVICE
JOHNNA ROSSON

JOSEPH LUCAS

JUAN FUENTES

JULIA KELTON

JULIA PAREDEZ

JULIE SORUM

JUMBURRITO

KARIME MELENDEZ

KAY'S EMBLEMS INC

KENNER PRINTING

KIMBERLY CARRASCO

KRISTI EICHER

LABATT FOOD SERVICE
LAKRISHA RODRIGUEZ

LAMAR ADVERTISING

LEGO BRAND RETAIL

LENNOX INDUSTRIES INC
LIDIA C VALENZUELA
LOCKFAST LLC

LOWE'S HOME IMPROVEMENT
LUNCH MONY INC

LYNDSAY FREEMAN
MADELEINE ATCHLEY

MAHIRA SALINAS

MARIA ORTIZ

MARIAT. RUBIO

MARIA ZUBIATE

322

33,657.08
1,829.44
60.97
1,594.95
102.18
155.00
130.00
1,250.00
1,238.37
1,833.36
105,778.91
423.39
17.09
10.32
2,279.35
92.80
13,845.00
11,397.00
21.64
90.00
157.50
648.00
19,128.53
14.94
102.24
27.27
131.99
16.09
306.88
1,170.00
20.77
5,324.00
1,012.74
225.86
726.68
71,362.37
12.06
7,396.00
15,998.00
478.74
48.31
1,949.40
6,690.22
877.22
69.21
55.00
8241
4,136.55
131.22
81.00



5/15 MARICELA TAPIA DE ARMENDARIZ 91.99

5/15 MARISSA LOPEZ 27.20
5/15 MARK BENNETT 3,700.00
5/15 MARK HARRIS HJ INC 185.15
5/15 MARK KNOX FLOWERS 1,135.00
5/15 MCI FOODS INC 26,396.16
5/15 MEAGAN CAMPBELL 51.52
5/15 MELISSA QUINTELA 11.52
5/15 MELISSA S RIVERA 45.23
5/15 MICHAEL HAWLEY 55.00
5/15 MICHAEL JOE WILLIAMSON 32.90
5/15 MICHELE RENE MARJASON 10,000.00
5/15 MICHELLE HAMMON 14.07
5/15 MICHELLE MADRID 40.00
5/15 MOBILE COMMUNICATION AMERICA INC 1,528.00
5/15 MORRIS WILLIAMSON 140.00
5/15 MSB CONSULTING GROUP LLC 5,501.84
5/15 N-TUNE MUSIC & SOUND INC 69,881.10
5/15 NATALIE GUARA 108.14
5/15 NATIONAL TRAVEL SYSTEMS 5,933.01
5/15 NAYELI MARTINEZ 55.47
5/15 NIMBUS DRINKING WATER SYSTEMS 160.00
5/15 NOBUYUKI SHIRAISHI 160.06
5/15 ODESSA COLLEGE 16.50
5/15 SEWCO INC 34,391.65
5/15 2024 CAREER FAIR- TAX ID 746001391 250.00
5/15 JENNIFER BARNETT 43.25
5/15 LISA BAKER 59.52
5/15 VALERIE APODOCA 44.50
5/15 PATRICIA LOGAN 153.43
5/15 PAULINA FOWLER 43.48
5/15 PBK ARCHITECTS, INC 140,625.00
5/15 PBK ARCHITECTS, INC 37,500.00
5/15 PENSKE COMMERCIAL VEHICLES US LLC 838.40
5/15 PERLA QUINTANA 60.84
5/15 SHANNON D GAYLOR 70.00
5/15 PERMIAN MOVERS, INC. 140.00
5/15 PLASCO ID HOLDING LLC 6,879.68
5/15 POCKET NURSE ENTERPRISES INC 1,706.73
5/15 PRECISION BUSINESS MACHINES INC (PBM) 359.63
5/15 PRESENCE LEARNING INC 24,250.50
5/15 REGION 11 EDUCATION SERVICE CENTER 6,500.00
5/15 REGION 18 EDUCATION SERVICE CENTER 1,600.00
5/15 RICH CHICKS LLC 17,258.01
5/15 RIGO NUNEZ 25.06
5/15 RILEY COFFMAN 308.74
5/15 ROCIO DAVILA 20.90
5/15 RONALD PROMESSE 90.00
5/15 RONYALE MCCLENDON 323 208.14

5/15 ROSALITA GARCIA 16.55



5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15
5/15

ROSAS CAFE / BOBBY COX Co.

SALLY POOL

SANDRA DELBOSQUE

SANDY EMMERSON

SARAH L HAWKINS

SCOTT BACKOVICH

SCOTT MURI

SHERWOOD HOLDINGS 1 LLC
SHOPPA'S MATERIAL HANDLING
SOCORRO RODRIGUEZ

SONIA ROCHA

SOUTHERN MAID DONUTS

STEMARCO DESIGN LLC

SUHEY CHAVEZ

SWEET PIZZA LLC

SYLVIA DURAN

SYSCO USA, INC

T.S. ENTERPRISE ASSOCIATES INC
FRANK E GOMEZ

TESS DONNER

TEXAS ACADEMIC DECATHLON FOUNDATION
TASB, INC

TEXAS TECH HEALTH SCIENCES CENTER
THE LINCOLN ELECTRIC COMPANY
THIRD FUTURE SCHOOLS TEXAS

THIRD FUTURE SCHOOLS TEXAS
THOMAS LLOYD TURPIN

TIM GILLEY

TOP OF TEXAS PHOTOGRAPHY INC
TPR EDUCATION LLC

TRANSFINDER CORPORATION

TRINITY UNIVERSITY

TRIPLE TREATS ODESSA INC

TUFF SHED INC.

TYSON PREPARED FOOD, INC.

UNITED PARCEL SERVICE INC

UNITED REFRIGERATION

VANESSA ZOELZER

VARSITY SPIRIT LLC

VERIZON WIRELESS SERVICES LLC
VICTORIA A GOMEZ

VIKTORIA R HENDERSON

IMPERIAL BAG & PAPER LLC

WARREN POWER & MACHINERY
WAWONA FROZEN FOOD |

WEIDNER & PHILLIPS LTD BY F & B OPERATORS
WEST TEXAS EDUCATORS

WEST TEXAS POWER SPORTS DEVELOPMENT
WHITNEY CREEKMORE 324
WILLIAM KENT MCCORD

1,143.68
191.49
54.51
700.00
52.00
2,000.00
151.25
2,315.25
27,799.00
67.14
30.42
389.60
3,057.83
41.94
78.00
175.00
8,202.21
31,157.00
3,600.00
6,750.00
320.00
9,700.00
1,000.00
8,754.11
7,866.21
60,193.00
7,000.00
60.43
545.00
1,600.00
37,000.00
700.00
93.50
7,004.80
33,350.85
16.82
3,042.14
54.61
3,366.00
524.59
1,000.00
43.88
21,670.89
455.09
55,365.12
475.00
3,304.50
813.76
118.51
146.73



5/15
5/15
5/15
5/15
5/15
5/16
5/16
5/16
5/16
5/16
5/16
4/11
4/11
4/11
4/15
4/15
4/22
4/22
4/29
4/29
5/2
5/6
5/6
5/6
5/6
5/6
5/9
5/9

XEROX CORPORATION

IISE F RUIZ MARQUEZ

YUREIMA MONTES

YUREIMA MONTES

ZSPACE INC

BASIN ABSTRACT & TITLE

BASIN ABSTRACT & TITLE

BASIN ABSTRACT & TITLE

ECTOR COUNTY ABSTRACT & TITLE
THIRD FUTURE SCHOOLS TEXAS
THIRD FUTURE SCHOOLS TEXAS
AETNA LIFE INSURANCE COMPANY
PCARX LLC

AETNA LIFE INSURANCE COMPANY
AETNA LIFE INSURANCE COMPANY
PCARXLLC

PCARX LLC

AETNA LIFE INSURANCE COMPANY
AETNA LIFE INSURANCE COMPANY
PCARX LLC

AETNA LIFE INSURANCE COMPANY
PCARX LLC

PCARX LLC

PCARX LLC

AETNA LIFE INSURANCE COMPANY
WELLSPRING TELEHEALTH
CAREATC INC

CAREATC INC

TOTAL NUMBER OF CHECKS WRITTEN FOR DISTRICT
TOTAL AMOUNT WRITTEN FOR DISTRICT

325

12,607.05
1,500.00
69.49
58.96
209.92
5,000.00
5,000.00
762,206.00
3,342,860.21
14,344.48
235,461.04
251,345.99
19,852.00
112,650.44
363,584.64
142,619.48
98,167.81
248,147.17
337,803.57
161,286.55
374,603.57
169,312.04
19,772.00
29,936.67
9,047.66
11,017.50
7,222.22
92,534.37

1224

$ 15,535,090.67



TO: BOARD OF TRUSTEES
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

FROM: ACCOUNTS PAYABLE

RE: CHECK REGISTER

The following check amounts for the operations, materials and supplies for the maintenance of the
School District are presented for your approval.

For the period 4/11/2024 to 5/16/2024

ANALYSIS RECAPITULATION AMOUNT

Operating Fund: S 15,535,090.67
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Request for Approval of
Acceptance of Donations over $10,000

In accordance with policy CDC (local), Ector County ISD is requesting approval to receive
the following donations greater than $10,000.

Amount | Fund | From Description
$2,843,000 | 199 | Grow Odessa Land for CTE High School
$1,700,557 | 199 | PSP and Provide 18-month leadership program at
Scarborough Holdsworth for 10 ECISD employees
(admin team and 7 principals). This
represents 12 months of the donation.
$15,000 | 199 | Conoco Phillips TLC Outdoor Learning Area
$13,500 | 199 | DiamondBack Super Saturday Chess Tournament for
Energy Advanced Academics
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Ector County ISD
068901

OTHER REVENUES:

' cDC f\‘UUO
GRANTS FROM PRIVATE SOURCES c .
e v ] s (EXHIBIT)A CT z

OUR. students.THE Future
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Odessa, Texas

TO: Chief Financial Officer
FOR: Recommendation to Accept Donation/Gift
FROM: /
Principal OR Director
/
School OR Department

Grow Odessa Development Corp.

Name of Donor (if organization, please include name of president)

Mailing address City State Zip Code
has offered a donation or gift in the following category: Donation/Gift (describe below) rU,@ rd\\)Q/
Description of Donation/Gift Value* Purpose of Donation \jO\f

$
37.91 acres for CTE/HS $2.843 000 re)J
Meadow/Murphy $— Bui . 5"
*Values assigned for donation of equipment or services is for internal reporting purposes only. This value may not
be used as an appraisal value for IRS purposes. Slk

Permission is requested to accept this donation/gift for our school/department. The donor understands that the
donation/gift will become the property of the Ector County Independent School District and will be under the
jurisdiction of the school/department in accordance with School Board Policy and administrative rules and F/\)‘
regulations. Approved donation/gift should be added to fixed assets inventory if applicable.

REMARKS: \,qq

() Approval () Disapproval /‘) / /ﬁk

PRINCIPAL / DIRECTOR Date
(Q/(pproval () Disapproval W /0 sllan 5 -/ 7"2-—/7{
DIRECTOR OF DEVELOPMENT Date
-~
- NGO Oy s /6/20 24
(X ) Approval () Disapproval __ —"— \ A A L P! f~——f
CHIEF FINANCIAL OFFICER Date

(The following approval required for a single donation/gift of $10,000 or more)

( ) Approval ( ) Disapproval

SUPERINTENDENT OF SCHOOLS Date

DATE ISSUED: 01/05/20
CDC(EXHIBIT)A 10F1
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www.havensgroup.net

: e (l,‘v‘,\i\l/ :\k ! \/ '\x."\ L'u-,’/ \

6010 East Highway 191, Suite 145 Phone (432) 5682-2250
Odessa, Texas 79762

May 16, 2024

ECISD Board of Trustees

As requested, 1 have examined the unimproved property located at S. Meadow Ave., Odessa, Texas being further
described as:

37.91 Acres out of T-2-S, BLK 42, SEC 25 (Card #20A)

Subject Property’s land size is 37.91 acres (1,651,359.6 SF). There are currently no Improvements in place. Subject
property is considered raw land.

My purpose is to give you my opinion as to the Fair Market Value of the property as of this date. This opinion is
derived based off of comparable sales in and around the general area. It is my opinion that this property’s worth on
the present market is:

TWO MILLION EIGHT IUNDRED FORTY-THREE THOUSAND DOLLARS

$2,843,000.00

THIS IS AN OPINION OF VALUE OR COMPARATIVE MARKET ANALYSIS AND SHOULD NOT BE
CONSIDERED AN APPRAISAL. In making any decision that relies on my work, you should know that I have

not followed the guidelines for the development of an appraisal or analysis contained in the Uniform Standards of

Professional Practice of the Appraisal Foundation. THIS IS A BROKER’S OPINION OF VALUE ONLY.

Respectfully submitted,

Cory A. Bynum

Agent

The Havens Group, Inc.
Commercial Real Estate
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Ector County ISD & B
068901

OTHER REVENUES: — ; coc
GRANTS FROM PRIVATE SOURCES i
B (EXHIBIT)A

OUR. students. THE future
ECTORCOUNTY INDEPENDENT SCHOOL DISTRICT

QOdessa, Texas

TO: Chief Financial Officer
FOR: Recommendation to Accept Donation/Gift
FROM: /
Principal OR Director
/
School OR Department

PSP and Scarborough Foundation

Name of Donor (if organization, please include name of president)

Mailing address City State Zip Code
has offered a donation or gift in the following category: Donation/Gift (describe below) (&

(
Description of Donation/Gift Value* Purpose of Donation \_Uf))ov\
loidcundh Ladtclufzuin'ag - s1100557
- . = S rg})

$

*Values assigned for donation of equipment or services is for internal reporting purposes only. This value may not ﬂ)&
be used as an appraisal value for IRS purposes. %/

Permission is requested to accept this donation/gift for our school/department. The donor understands that the
donation/gift will become the property of the Ector County Independent School District and will be under the
jurisdiction of the school/department in accordance with School Board Policy and administrative rules and
regulations. Approved donation/gift should be added to fixed assets inventory if applicable.

REMARKS:

() Approval () Disapproval

PRINCIPAL / DIRECTOR Date
Coloata 5-6-24

(Mpproval () Disapproval p sliar é

DIRECTOR OF DEVELOPMENT Date

W\ral () Disapproval AM‘—\ o 5 /}: j 9-0@ (7/
CHIEF FINANCIAL OFFICER / Date
(The following approval required for a single donation/gift of $10,000 or more)

( ) Approval ( ) Disapproval

SUPERINTENDENT OF SCHOOLS Date

10F1
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Holdsworth - Leadership

Donation from PSP to Holdsworth to pay for expenses on ISD behalf
July 2023 thru Dec 2024 18 month program

$ 6,100,000.00

District State Adults Students Percent Allocated 23/24
ECISD X 10 33,500 42% $ 2,550,836 $ 1,700,557 S
MISD X 7 28,000 35% S 2,132,042
Carlsbad NM 5 8,835 11% S 672,735
Hobbs NM 5 9,776 12% S 744,387

27 80,111 100% S 6,100,000.00

https://holdsworthcenter.org/blog/psp-scharbauer-foundation-investing-6-1m-in-school-leadership-training/

Following through on its mandate to support education - one of five priorities for
the organization - the Permian Strategic Partnership is partnering with the
Holdsworth Center to provide leadership training of public school officials across
2 the Permian Basin.

The PSP is contributing $4.6 million to the partnership. while the Scharbauer

Over the next two years. the goal is to strengthen the leadership skills of up to 100
principals. assistant principals. teachers and district administrators and build
stronger talent development opportunities in the basin's largest school systems.

Included in value: For 3 Administration and 7 Principals
Training
Materials
Travel
Hotels
Food
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Foundation is contributing $1.5 million. bringing the total investment to $6.1 million.

24/25
850,279



HOLDSWORTH CURRICULUM PROGRAM DESCRIPTION

The Campus Leadershi

Program (CLP) Experience

CLP is a two-year program for campus teams — principals, assistant principals, instructional coaches, teachers and other
campus leaders. Through learning sessions with expert faculty, site visits and peer support, team members deepen
individual leadership skills while working toward excellent and equitable outcomes for students on their campus.
Principals receive one year of executive coaching to support them in reaching personal leadership goals.

Holdsworth’s goal is to create stronger leaders with the knowledge and tools to drive results for students —and do it in

a thoughtful, methodical way that makes teachers and students feel hopeful and confident in their ability to succeed.

Alumni of CLP have summarized the difference between their experiences of traditional PD and CLP:

TRADITIONAL PD

One-off events, often covering one topic at a
time

: No need to prepare before showing up and the
day doesn't feel too intense

| Leaders fearn something and then immediately
' implement it or “roll it cut” on campus

| Leaders mostly build relationships with people
f they already know

As part of the 2-year experience, campus leaders will:

CAMPUS LEADERSHIP PROGRAM

A continuous arc of lears here content
spirals and returns, g & X time,

similar to a

Leaders come with a team and spe

with the same cohort

Learning unfo
intenticnally dec

Leade

networks with peers :

o Learn from world-class expert faculty and guest lecturers from K-12, academia, government and business

sectors.

e Practice skills such as giving and receiving feedback, active listening, coaching others and analyzing data with an

equity lens,

*  Work with their campus team to build a shared vision, stronger relationships and collaborate with a wider

network on the Problem of Practice.

e Build a supportive network of peers, both through individual friendships and peer groups.
e Attend site visits to high-performing organizations inside and outside of K-12.

e Visit campuses of peers in the program to see how other schools operate.
e Be assigned a leadership facilitator who will offer support inside and outside of sessions through email phone

calls and in-person or virtual school visits.

o Receive one year of executive coaching (for principals only).
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HOLDSWORTH CURRICULUM PROGRAM DESCRIPTION

The CLP Curriculum

At Holdsworth, we believe great leaders are made, not born. With intention and effort, leaders can deepen their skills
and capacities and greatly increase their effectiveness.

We also believe that change begins from within, then radiates outward to others.

Our curriculum centers around strengthening leaders’ capacity in three areas—Developing Personal Leadership,
Growing & Empowering Others, and Creating Change.

e Developing Personal Leadership is based in deeply connecting to one's purpose, managing physical, mental
and emotional resources and identifying areas for growth and working to actively improve.

e Growing & Empowering Others focuses upon Leaders’ ability to support and develop aspiring leaders
around them, and to cultivate high-performing teams.

¢ Creating Change is about developing a clear, shared vision for excellent and equitable student outcomes, and
using key drivers such as school culture to support the realization of that vision.

At Holdsworth, we believe 70 percent of a leader's development occurs through job-related experiences, 20 percent
from interactions with others or coaching, and 10 percent from formal educational events. We know our leaders don't
build skills solely by reading books or learning theory—they learn by doing, in the context of real challenges faced in
day-to-day work.

To that end, leaders’ efforts to Create Change focus upon a specific Problem of Practice. Teams learn to identify root
causes, involve critical stakeholders and test improvement strategies at small scale before spreading them more widely.
After learning the process, teams are able to apply it to other problems they face, creating a culture of continuous
improvement on campuses.

Problem of Practice

Often in schools, problems get isolated and narrow solutions are implemented in hopes of a quick fix. In the Campus
Leadership Program, we take a different approach.

We ask campuses to identify a point of deep dissatisfaction with the status quo —an
inequity, grounded in data, that is important for the campus to address if it is to
achieve its mission and vision. But instead of rushing to solutions, we encourage leaders
to take a step back, ask questions and dig deeper—by working collaboratively as a team
and engaging staff and stakeholders across the campus—to uncover more complex
issues underlying the data.

What emerges will become the campus’s Problem of Practice. The length of the
program allows teams to dedicate sustained attention and effort to untangle these

tough, complex problems.

When it's time to take action, teams will use a cycle that helps them learn quickly, iterate, and spread the most
promising improvement strategies. Learning to use a cycle of rapid and continuous improvement — plan, do, study and
act - helps hedge against the possibility that initiatives will crash and burn in a way that embitters staff and erodes trust.

Data from initial small tests can help to shift teachers’ mindsets and bring them on board, which ultimately leads to
better results for students.
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HOLDSWORTH CURRICULUM PROGRAM DESCRIPTION

CLP Learning Outcomes

Over the two-year program, leaders will measure and reflect on their growth in each curriculum area using a learning

rubric. While only the key ideas are listed below, the full rubric contains a longer list of concrete mindsets and
behaviors to help leaders better pinpoint areas of strength and opportunity.

Develop Personal Leadership

Leaders will know they've succeeded when they:
¢ Are deeply connected to their purpose, which drives their actions and priorities to produce the outcomes they
want to achieve for all students.
e Apply strategies to manage their physical, mental and emotional resources to optimize energy.
e Proactively seek feedback to understand their impact, strengths and growth opportunities and create and action
plan to guide their improvement efforts.

Grow & Empower Others

Leaders will know they've succeeded when they:
e Prioritize time and energy to build capacity of high-potential leaders.
o Deliver clear actionable feedback and coach others to reach their fullest potential.
o Create the conditions in which others are empowered to lead and have opportunities to learn and grow.
e Ensure teams have a clear purpose to achieve desired results and build a trusting and supportive learning
environment to allow team members to take risks in pursuit of breakthrough results.
e Skillfully surface different perspectives to understand the current reality and drive effective decisions.
e Productively manage conflict and other interpersonal dynamics.

Create Change
Leaders will know they've succeeded when they:
o Establish a clear, shared vision for what excellent and equitable student outcomes would look like and feel like.
o Analyze data to identify a gap between their current reality and their vision and determine their strategies to
close that gap.
s Communicate the vision and strategies to improve excellent and equitable student outcomes in a way that
inspires commitment and enrollment from key stakeholders.
e Define benchmarks of success and use data to measure the impact of changes, and continuously review their
goals and plans to learn quickly from successes/failures and to improve and refine changes.
e Build a coalition for change and mobilize them to spread successful practices.

Support Structures
¢ Leadership Facilitator — Each campus is paired with a Leadership Facilitator who will attend every session to
support their learning and progress on their Problem of Practice.
e Executive Coach - Principals have an Executive Coach during Year 1 to work on a personal growth goal.
o Peer Groups — Small, role-alike groups in each cohort that allow for sharing personal and professional

challenges with peers who leverage their experience, skills and coaching/feedback tools to support one another.

e Campus Pairs — Each campus team will be paired with another campus to provide feedback on their problem
of practice and help them troubleshoot issues that come up. Campus teams will make an in-person site visit to
their paired campus in the second year of the program.
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HOLDSWORTH CURRICULUM PROGRAM DESCRIPTION

The Collaborative Experience

This 18-month program is designed to help district leaders generate a reliable bench of strong leaders who are ready to
step into school leader positions when they arise. Leaders first define what great leadership looks like in their district.
Then they learn how to leverage this definition to build systems that produce and sustain a healthy school leadership
pipeline. A team of three district leaders — the superintendent and two key central office leaders — participate in learning
sessions that are active and participatory.

The experience we do at Holdsworth is based on a philosophy of partnership. We are committed to providing world-
class programming, and we listen to feedback from our leaders. When needed, we adapt our plans to ensure we are
providing the best possible support. In the Collaborative, leaders:

» Attend learning sessions at the Campus on Lake Austin, a retreat-like setting that allows teams to step back from
the day-to-day and see their district’s challenges and opportunities more clearly.

e Work with Holdsworth staff to learn best practices from organizations inside and outside of education that have
built high-performing talent management systems.

e Give teams the time and space to focus on talent management and work collaboratively to create aligned systems.

o Form strong bonds, share ideas, and get help with challenges from a network of peers in other districts around
Texas.

Sessions include a mix of learning, rigorous discussion, and time to work as a team. It's not a one-size-fits-all approach.
Each district comes in at a different starting place and is given tools to investigate top challenges and areas for
opportunity. In between sessions, district leaders put the insights and designs they've come up with into action and take
note on what's working — or not working. During sessions, leaders share notes and adjust their strategies with help
from peers and the Holdsworth team. By the end of the program, districts will have a clear direction for their
leadership development work and the tools to accomplish it.

The general framework for the Collaborative
timeline deliberately propels independent action
to ensure district leader teams have internalized
learning and are making steady progress toward
practical change in their own district. Districts
will leave the 18-month partnership having:

e Completed an in-depth analysis and
assessment of the strengths of the current Build Knowledge of Talent Systems
internal leadership pipeline

e Created a district specific definition of the
leadership mindsets, behaviors, and skills for Pillar, Perception)

the principalship

Design
District

Systems

e Have a broadened view of talent systems

through the study of multiple exemplars of talent development systems from a variety of contexts and industries
e |dentified the highest priority lever to improve their internal talent pipeline
e Designed and tested one comprehensive, at-scale solution to improve a large segment of their talent pipeline
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Ector County ISD

068901
OTHER REVENUES: CDC
GRANTS FROM PRIVATE SOURCES

(EXHIBIT)A

OUR 9+Lndeh+§ THE J:-u+ure
ECTOR COUNTY INDEPENDENT SCHOOLDISTRICT

Qdessa, Texas

TO: Chief Financial Officer
FOR: Recommendation to Accept Donation/Gift
FROM: m.'CQ!f\ 17}14 1 N2 Lo /
Principall OR  Director
— = .
K /
w3 I/Sc:hcml OR Department

Conntn Pl pe /niek mﬁhnﬂm \I\ropn?% derdt

Name of Donor (if organization, ple&se include name of premdent)

Mailing address City State Zip Code
has offered a donation or gift in the following category: Donation/Gift (describe below)
Description of Donation/Gift Value* Purpose of Donation v
lndribidion o TLC 15 |5,000 Oddoor [oairiving Mroc for
s ‘T
$

*Values assigned for donation of equipment or services is for internal reporting purposes only. This value may not
be used as an appraisal value for IRS purposes.

Permission is requested to accept this donation/gift for our school/department. The donor understands that the
donation/gift will become the property of the Ector County Independent School District and will be under the
jurisdiction of the school/department in accordance with School Board Policy and administrative rules and
regulations. Approved dona. ion/gift should be added to fixed assets inventory if applicable.

REMARKS\TAAS Wl&b !ﬂa% f\r(‘)iﬂdﬁ({ \"\L/\G
h

6 . :
\() Approval () Disapproval
PRINCIPAL / DIRECTOR U Date
Vépproval () Disapproval zjgjy’) /} / ](,[/L 6’ f-2 bl
D ECTOR OF DEVELOPMENT 'Date

/

/Hmwal () Disapproval ( Q/ 3/\

CHIEF FINANCTIAL OFFICER [ [

(The following approval required for a single donation/gift of $10,000 or more) 2

( ) Approval ( ) Disapproval

SUPERINTENDENT OF SCHOOLS Date

DATE ISSUED: 01/05/20 336

CDC(EXHIBIT)A 10F 1
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Ector County ISD
068501
OTHER REVENUES:

GRANTS FROM PRIVATE SOURCES e c:‘:s
CDC (EXHIBITIA §
OUR r;+uden+<-; THE Future
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Odessa, Texas

TO: Chief Financial Officer
FOR: Recommendation to Accept Donation/Gift
FROM: / Kristen N. Vesely
Principal OR Director
| Advanced Academic Services
School OR Department

DiamondBack Eneray
Name of Donor (if organization, please include name of president)

500 West Texas Ave, Suite 100 Midland TX 79701
Mailing address City State Zip Code
has offered a donation or gift in the following category: Donation/Gift (describe below)
DESCRIPTION
Describe Donation/Gift Value* Purpose of Donation
Check $1 3‘500 Sponsor GT Super Saturday & Chess Tournament
BUDGET
Item/Service Purpose Account # Amount
(what are you (how does the item/service you are | (accounting office will (this column should
purchasing) purchasing relate to this award?) contact you re: account #) equal total award)
Keynote Speaker GT Super Saturday Keynote Speaker $10,000
T-Shirts Student T-Shirts for Chess Tournament $3,500

*Values assigned for donation of equipment or services is for internal reporting purposes only. This value may not
be used as an appraisal value for IRS purposes.

Permission is requested to accept this donation/gift for our school/department. The donor understands that the
donation/gift will become the property of the Ector County Independent School District and will be under the jurisdiction
of the school/department in accordance with School Board Policy and administrative rules and regulations. Approved

donation/gift should be added to fixed assets inventory if appligable™ ".
o) sl faa/
f [ ) Date "i &,'lq «9"’
OR

() Approved () Not Approved >

PRINCIPAL / DIREC
\/§ Approved () Not Approved Celrats Prottan Date S—7-2%
DIR R OPMENT s
or @gi% 37 (J / F
/(/)'Approved () Not Approved Date A
CHIEF FINANCIAL OFFICER

The following approval required for a single donation/gift of $10,000 or more:

() Approved () Not Approved Date
SUPERINTENDENT OF SCHOOLS

Original to: Internal Auditor
DATE ISSUED: 01/05/20 337 or
CDC(EXHIBIT)A



OUR. students THE future
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REQUEST FOR APPROVAL OF THE QUARTERLY
INVESTMENT REPORT

Attached is a quarterly report on District investments representing investments for the
months of January 2024 — March 2024. The District’s investments are governed by the
Public Funds Investment Act, Texas Government Code (Chapter 2256) and legal and
local policies CDA. Every effort is made to maximize investment earnings while
protecting the District’s assets.

The report represented is in compliance with legislation that requires quarterly reporting.

kkkkkkkkkkkkkkkkhkkk

Administrative Recommendation:

Approval of Quarterly Investment Report
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
QUARTERLY REPORT OF INVESTMENTS
FOR THE PERIOD FROM JANUARY 1, 2024 THRU MARCH 31, 2024

BEGINNING ENDING UNREALIZED
BALANCE ADDITIONS DEDUCTIONS INTEREST BALANCE AMORTIZED MARKET GAIN
@ COosT No. AMOUNT No. AMOUNT EARNED @ COST % BOOK VALUE (FAIR VALUE) (LOSS)

RECAP
ALL FUNDS
GENERAL FUND $ 73,218,305.35 93 140,570,612.26 19 123,831,283.26  1,546,575.55 § 91,504,209.90 64.94% $ 91,504,209.90 $ 91,504,209.90 §$ -
SCHOOL NUTRITION FUND 965,122.40 1 8,465,213.90 0 - 52,340.42 9,482,676.72 6.73% 9,482,676.72 9,482,676.72 -
DEBT SERVICE FUND 12,839,646.53 3 38,058,213.04 2 37,634,801.14 157,308.16 13,420,366.59 9.52% 13,420,366.59 13,420,366.59 -
MEDICAL TRUST FUND 7,201,910.88 3 6,317,491.64 15 7,370,000.00 73,946.62 6,223,349.14 4.42% 6,223,349.14 6,223,349.14 -
WORKER'S COMP FUND 7,860,944.71 0 - 0 - 108,221.87 7,969,166.58 5.66% 7,969,166.58 7,969,166.58 -
SPECIAL FUNDS 261,705.84 2 5,132.12 0 - 3,510.81 270,348.77 0.19% 270,348.77 270,348.77 -
INSURANCE RECOVERY 10,572,829.99 0 - 0 - 140,513.55 10,713,343.54 7.60% 10,713,343.54 10,713,343.54 -
CHAPTER 313 1,295,541.19 0 - 0 - 17,824.79 1,313,365.98 0.93% 1,313,365.98 1,313,365.98 -
TOTAL $ 114,216,006.89 102 193,416,662.96 36 168,836,084.40  2,100,241.77  $ 140,896,827.22 100.00% $ 140,896,827.22  $ 140,896,827.22  $ -
ALL INVESTMENTS
TEXPOOL $ 5,315,143.87 55 29,935,958.28 5 12,465,213.90 195,446.08 $ 22,981,334.33 16.31% $ 22,981,334.33 § 22,981,334.33 § -
TEXPOOL PRIME 48,570,420.55 37 140,605,704.68 24 131,463,014.18 992,121.77 58,705,232.82 41.67% 58,705,232.82 58,705,232.82 -
LONE STAR 942,011.45 0 - 0 - 12,5651.33 954,562.78 0.68% 954,562.78 954,562.78 -
NEXBANK MONEY MARKET SAVINGS 10,744,064.31 0 - 0 - 150,746.31 10,894,810.62 7.73% 10,894,810.62 10,894,810.62 -
TEXSTAR 19,193,282.24 0 - 0 - 255,079.91 19,448,362.15 13.80% 19,448,362.15 19,448,362.15 -
TCG DIRECTED INVESTMENTS 1,013,003.93 0 - 3 1,057,856.32 44,852.39 0.00 0.00% 0.00 - -
TEXAS CLASS 28,438,080.54 10 22,875,000.00 4 23,850,000.00 449,443.98 27,912,524.52 19.81% 27,912,524.52 27,912,524.52 -
TOTAL $ 114,216,006.89 102 193,416,662.96 36 168,836,084.40  2,100,241.77  $ 140,896,827.22 100.00% $ 140,896,827.22 $ 140,896,827.22  $ -

NOTES:
Weighted Average Maturity for ECISD is 1 day for all bank accounts and pooled investments.

GASB Statement No. 31 requires all investments to be reported at fair market value (FMV) except for money market investments, investment with maturities less than 12 months at time of purchase and
nonparticipating contracts (CD's). At 03/31/2024 the School District's TCG Directed Investments qualified for fair market recognition.

This quarterly report is in compliance with the investment strategy as established for the pooled investment fund and the Public Funds Investment Act, Texas Government Code (Chapter 2256).

PREPARED BY: MORGAN EATON signature on file
ASSISTANT DIRECTOR OF FINANCE

ALBESSA CHAVEZ signature on file
DIRECTOR OF FINANCE
DEBORAH OTTMERS signature on file

CHIEF FINANCIAL OFFICER

ecisp &

Finance Division
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

QUARTERLY REPORT OF INVESTMENTS
FOR THE PERIOD FROM JANUARY 1, 2024 THRU MARCH 31, 2024

TEXPOOL

GENERAL FUND

SCHOOL NUTRITION FUND
DEBT SERVICE FUND
MEDICAL TRUST FUND
WORKER'S COMP FUND
SPECIAL FUNDS
INSURANCE RECOVERY

TEXPOOL
% OF GRAND TOTAL

TEXPOOL PRIME
GENERAL FUND

DEBT SERVICE FUND
MEDICAL TRUST FUND
WORKER'S COMP FUND

TEXPOOL PRIME
% OF GRAND TOTAL

LONE STAR
GENERAL FUND
WORKER'S COMP FUND

LONE STAR
% OF GRAND TOTAL

NEXBANK MONEY MARKET
GENERAL FUND

NEXBANK MONEY MARKET
% OF GRAND TOTAL

TEXSTAR
GENERAL FUND
INSURANCE RECOVERY

TEXSTAR
% OF GRAND TOTAL

TCG DIRECTED INVESTMENTS
GENERAL FUND

TCG DIRECTED INVESTMENTS
% OF GRAND TOTAL

TEXAS CLASS
GENERAL FUND
CHAPTER 313

TEXAS CLASS
% OF GRAND TOTAL

TOTAL ALL INVESTMENTS

ecisp &

Finance Division

BEGINNING ENDING UNREALIZED
BALANCE ADDITIONS DEDUCTIONS INTEREST BALANCE AMORTIZED MARKET GAIN
@ COST No. AMOUNT No. AMOUNT EARNED @ COoST % BOOK VALUE (FAIR VALUE) (LOSS)
4,088,315.63 52 21,465,612.26 5 12,465,213.90 139,594.85 13,228,308.84 57.56% 13,228,308.84 13,228,308.84 -
965,122.40 1 8,465,213.90 0 - 52,340.42 9,482,676.72 41.26% 9,482,676.72 9,482,676.72 -
- 0 - 0 - - - 0.00% - - -
- 0 - 0 - - - 0.00% - - -
- 0 - 0 - - - 0.00% - - -
261,705.84 2 5,132.12 0 - 3,610.81 270,348.77 1.18% 270,348.77 270,348.77 -
- 0 - 0 - - - 0.00% - - -
5,315,143.87 55 29,935,958.28 5 12,465,213.90 195,446.08 22,981,334.33 100.00% 22,981,334.33 22,981,334.33 -
4.65% 16.31%
21,362,263.76 31 96,230,000.00 7 86,458,213.04 661,896.56 31,795,947.28 54.16% 31,795,947.28 31,795,947.28 -
12,839,646.53 3 38,058,213.04 2 37,634,801.14 157,308.16 13,420,366.59 22.86% 13,420,366.59 13,420,366.59 -
7,201,910.88 3 6,317,491.64 15 7,370,000.00 73,946.62 6,223,349.14 10.60% 6,223,349.14 6,223,349.14 -
7,166,599.38 0 - 0 - 98,970.43 7,265,569.81 12.38% 7,265,569.81 7,265,569.81 -
48,570,420.55 37 140,605,704.68 24 131,463,014.18 992,121.77 58,705,232.82 100.00% 58,705,232.82 58,705,232.82 -
42.53% 41.67%
247,666.12 0 - 0 - 3,299.89 250,966.01 26.29% 250,966.01 250,966.01 -
694,345.33 0 - 0 - 9,251.44 703,596.77 73.71% 703,596.77 703,596.77 -
942,011.45 0 - 0 - 12,551.33 954,562.78 100.00% 954,562.78 954,562.78 -
0.82% 0.68%
10,744,064.31 0 - 0 - 150,746.31 10,894,810.62 100.00% 10,894,810.62 10,894,810.62 -
10,744,064.31 0 0.00 0 0.00 150,746.31 10,894,810.62 100.00% 10,894,810.62 10,894,810.62 -
9.41% 7.73%
8,620,452.25 0 - 0 - 114,566.36 8,735,018.61 44.91% 8,735,018.61 8,735,018.61 -
10,572,829.99 0 - 0 - 140,513.55 10,713,343.54 55.09% 10,713,343.54 10,713,343.54 -
19,193,282.24 0 0.00 0 0.00 255,079.91 19,448,362.15 100.00% 19,448,362.15 19,448,362.15 -
16.80% 13.80%
1,013,003.93 0 - 3 1,057,856.32 44,852.39 0.00 100.00% 0.00 - -
1,013,003.93 0 0.00 3 1,057,856.32 44,852.39 0.00 100.00% 0.00 - -
0.89% 0.00%
27,142,5639.35 10 22,875,000.00 4 23,850,000.00 431,619.19 26,599,158.54 95.29% 26,599,158.54 26,599,158.54 -
1,295,541.19 0 - 0 - 17,824.79 1,313,365.98 4.71% 1,313,365.98 1,313,365.98 -
28,438,080.54 10 22,875,000.00 4 23,850,000.00 449,443.98 27,912,524.52 100.00% 27,912,524.52 27,912,524.52 -
24.90% 19.81%
114,216,006.89 102 193,416,662.96 36 168,836,084.40  2,100,241.77 140,896,827.22 100.00% 140,896,827.22 140,896,827.22 -
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FUND
GENERAL

SCHOOL NUTRITION
DEBT SERVICE
MEDICAL TRUST
WORKER'S COMP
SPECIAL FUNDS
INSURANCE REC

CHAPTER 313

PERCENT OF TOTAL

PERIOD
JULY 2023

AUGUST 2023
SEPTEMBER 2023
OCTOBER 2023
NOVEMBER 2023
DECEMBER 2023
JANUARY 2024
FEBRUARY 2024
MARCH 2024
APRIL 2024

MAY 2024

JUNE 2024

AVERAGE FOR PERIOD

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
REPORT OF EARNINGS
JULY 1, 2023 THRU MARCH 31, 2024

SUMMARY INVESTMENT EARNINGS

(UNAUDITED)
TEXPOOL NEXBANK MONEY TCG DIRECTED TEXAS
TEXPOOL PRIME LONE STAR TEXSTAR MARKET SAVINGS INVESTMENTS CLASS TOTAL
440,609.34 $ 1,034,413.35 $ 9,806.64 $ 340,703.75 $ 446,024.05 $ 62,947.79 $ 1,275,635.62 $ 3,610,140.54
77,767.29 - - - - - - 77,767.29
- 461,804.62 - - - - - 461,804.62
- 249,494.58 - - - - - 249,494 .58
- 296,050.80 27,493.06 - - - - 323,543.86
10,399.83 - - - - - - 10,399.83
- - - 400,871.87 - - - 400,871.87
- - - - - - 53,282.51 53,282.51
528,776.46 $ 2,041,763.35 $ 37,299.70 $ 741,575.62 $ 446,024.05 $ 62,947.79 $ 1,328,918.13 $ 5,187,305.10
10.19% 39.36% 0.72% 14.30% 8.60% 1.21% 25.62% 100.00%
SUMMARY OF VARIOUS EARNINGS RATES
TEXPOOL NEXBANK MONEY TCG DIRECTED TEXAS COMPARISON
TEXPOOL PRIME LONE STAR TEXSTAR MARKET SAVINGS INVESTMENTS CLASS 90 DAY T-BILL
5.1238% 5.3597% 5.1194% 5.1148% 5.3000% 2.5800% 5.3245% 5.3300%
5.3047% 5.5628% 5.2984% 5.2974% 5.5500% 3.0200% 5.4752% 5.4100%
5.3218% 5.5512% 5.3163% 5.3105% 5.5500% 3.4700% 5.5213% 5.4300%
5.3589% 5.5864% 5.3238% 5.3231% 5.6000% 3.9100% 5.5550% 5.4900%
5.3724% 5.6138% 5.3506% 5.3307% 5.6000% 4.3800% 5.5859% 5.2600%
5.3694% 5.5951% 5.3538% 5.3378% 5.6000% 4.8100% 5.5744% 5.2600%
5.3455% 5.5480% 5.3436% 5.3200% 5.6000% 4.7300% 5.5403% 5.2300%
5.3251% 5.5038% 5.3323% 5.3035% 5.6000% 0.0000% 5.4842% 5.2400%
5.3161% 5.4891% 5.3305% 5.2986% 5.5500% 0.0000% 5.4652% 5.2400%
5.3153% 5.5344% 5.3076% 5.2929% 5.5500% 3.8429% 5.5029% 5.3211%

) @) ] 2 ) )

* First quarter report reflected period rate of return. Second and third quarter reports reflect year-to-date rate of return.

ecisp &

Finance Division
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OUR. students THE future
e e

REQUEST FOR APPROVAL OF PERMIAN HS DEBATE STUDENTS
OUT-OF-STATE TRAVEL TO DES MOINES, IOWA

Students from the Permian High School Debate Team and their sponsoring teachers
are requesting to travel to Des Moines, lowa on June 14 — June 22, 2024. The purpose
of the trip is to compete in the National Speech and Debate Tournament. The cost of
the trip will cover all transportation, activities, housing expenses, and a majority of the
meals.
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Ector County ISD

068901
STUDENT ACTIVITIES FMG
TRAVEL (EXHIBIT) A

Exhibit A—Request for Trip Approval

Date of request: g" 5~ l"]

Date/time of departure: b a erl ’3"1 2 8’ : oo @or p.m. (circle one)

Date/time of return: é = a}’&)‘bl . 5’ il a.m.o (circle one)

Destination of trip: ‘[9{{ /1443/\/“'?', j:.ﬂ‘

Purp of trip, i.e., event to be attended, instructional value of the trip:
CompAtgu, .

Estimate of any permissible %\'S 4 90

fees associated with the trip: 5 I _{_5
FINEY, - '

District employee sponsor and organization: W / /VL {rm W é Lo

Number of students participating:

Number of chaperones participating: _Z, 5‘5&0 #ﬂ o' (,/7

Name of Chaperone Criminal History
Check Requested

(circle one)
. Yes
A \ / I/\ No
N T
i No

[ Yes

No
Signature of District employee sponsor: % ]

DATE ISSUED: 9/27/2021 REVIEWED:07/26/2022 10f2
UPDATE 64 343
FMG(EXHIBIT)-RRM



Ector County ISD

068901
STUDENT ACTIVITIES FMG
TRAVEL (EXHIBIT) A
For Office Use Only
School-sponsored trip:
Approved
O Denied
Reason, if denied:
Chaperone approval or denial:
Name of Chaperone Criminal History Decision
Check (circle one)
Completed
/ (circle one)
’ Yes Approved
(\ / / l No Denied
\J r } Yes Approved
No Denied
Yes Approved
No Denied
Principal's Approval: 5 ‘5 7 24
ignature) (Date’)
Superintendent or .
Designee Approval: : 5 -2 A LL
(Signature) (Date) v
Board Approval:
(Signature -Required for Out-of-State Travel) (Date)
DATE ISSUED: 9/27/2021 REVIEWED:07/26/2022 20f2

UPDATE 64
FMG(EXHIBIT)-RRM



OUR. students THE future
B @

REQUEST FOR APPROVAL OF CULINARY ARTS HIGH SCHOOL
STUDENTS FOR OUT-OF-STATE TRAVEL TO ITALY, FRANCE & SPAIN

The ECISD Culinary Arts students and teacher are requesting to travel to Italy, France
& Spain on June 4 — June 16, 2024. The purpose of the trip is to encourage students to
expand on their culinary education and gain a global perspective in cuisine. The cost of
the trip is covered by students and their families.
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Ector County ISD

068301
STUDENT ACTIVITIES FMG
TRAVEL (EXHIBIT)

Exhibit A—Request for Trip Approval

Date of request: Wednesday, April 10, 2024
Dateftime of departure: 1uesday, June 4, 2024 a.m. or p.m. (circle one)

Dateftime of retum: Sunday, June 16, 2024 a.m. or p.m. (circle one)
Destination of trip: Italy, France, and Spain

Purpose of trip, i.e., event to be attended, instructional value of the trip:
The purpose of this trip is to give the students exposure to the culinary industry

beyond our local cuisine. The students will have an opportunity to taste a variety of local

cultural cuisine and experience fine dining. Please see the attached itinerary and TEKS.

Estimate of any permissible . .
fees associatex amh the trip: There is not cost to the school distnct

Christina Acosta, Culinary Arts Instructor

District employee sponsor and organization:

Number of students participating: 2

Number of chaperones participating: 1

Name of Chaperone Criminal History
Check Requested
(circle one)

Janice Campbell (Res)
No

Yes
No

Yes

No
Gz /
Signature of District employee sponsor: Qa@t

DATE ISSUED: 9/27/2021  REVIEWED 07/26/2022 10f2
UPDATE 64
FMG(EXHIBIT)-RRM
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Ector County ISD

068901
STUDENT ACTIVITIES FMG
TRAVEL (EXHIBIT)
For Office Use Only
School-sponsored trip:
O Approved
O Denied
Reason, if denied:
Chaperone approval or denial:
Name of Chaperone Criminal History Decision
Check (circle one)
Completed
(circle one)
Yes Approved
No Denied
Yes Approved
No Denied
Yes Approved
No Denied

1
Principal's Approval: / .

(_/ //L-‘ /)(d <

(Signature) (Date)
Superintendent or / /S
Designee Approval: éf // 03 “
(Signattire) (Date)
Board Approval: — :
(Signature -Required for Out-of-State Travel) (Date)
DATE ISSUED: 9/27/2021  REVIEWED 07/26/2022 20f2

UPDATE 64
FMG(EXHIBIT)-RRM
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Fly overnight to Italy

Rome

Meet your Tour Director at the airport

Take a self-guided walking tour of Rome

You will see:
« Trevi Fountain
+ Pantheon
» Piazza Navona
» Spanish Steps

Rome

Take a guided tour of Vatican City

With your expert local guide you will visit:

« Sistine Chapel
o St. Peter's Basilica

Rome

Take a guided tour of Rome

With your expert local guide you will visit:

+ Roman Forum
¢ Colosseum

Enjoy time to explore on your own

348
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DAY

DAY

DAY



Rome ¢ Assisi « Florence

Travel via Assisi to Florence

Tour Assisi with an expert local guide

Visit the Basilica of St. Francis

Florence

Take a guided tour of Florence

With your expert local guide you will see:
» Piazza della Signoria
» Ponte Vecchio
» Basilica of Santa Croce
« Gates of Paradise

Florence « Pisa « French Riviera

Travel via Pisa to the French Riviera

See the Leaning Tower of Pisa

Visit the Baptistery of St. John and the Pisa Cathedral

French Riviera « Provence

Travel to Provence

DAY

DAY

DAY

DAY



Take a walking tour of Nice or Cannes

Take a walking tour of Avignon

Visit the Papal Palace

Visit the Pont d'Avignon

Provence « Carcassonne * Barcelona

Travel via Carcassonne tc Barcelona

Walking tour of Carcassonne

Barcelona

Take a guided tour of Barcelona

With your expert local guide you will see:
« La Sagrada Familia
« Park Giell
« Montjuic

Visit Park Guell

Take a walking tour of Las Ramblas

Barcelona by bike

Feel the warm Mediterranean breeze as you explore Barcelona
on a guided bicycle tour. This bicycle-friendly city has more than
75 miles of cycling lanes providing a safe, fun, and fast way to gain a deeper
understanding of Barcelona's richly diverse streets and neighborhoods. Stop
along the way to learn historical details about the city's famous sites before
pedaling on to your next destination.

350
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Barcelona « Madrid

Travel by train to Madrid

Take a walking tour of Madrid

With your Tour Director you will see:
+ Puerta del Sol
+ Plaza Mayor
« Mercado de San Miguel

Visit the Prado Museum

Madrid

Take a tour of Madrid with an expert local guide

Visit the Royal Palace

Madrid flamenco evening

Born of Indian, Moorish, Arabian, and Andalusian Roma
influences, flamenco is a passionate display of dramatic poses
and colorful costumes, accompanied by song and guitar. Feel the beat as you
experience a fiery taste of the soul of Spain. A beverage is included during the
one-hour performance.

Depart for home

351
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Cooking Class, Rome

4 of 4 Registered

Day 10
Barcelona by bike

4 of 4 Registered

Day 12
Madrid flamenco evening

4 of 4 Registered
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§130.224. Restaurant Management (One-Half to One Credit).

(1) The student gains academic knowledge and skills required to pursue the full range of career and
postsecondary education opportunities within the restaurant industry. The student is expected to:

(D) infer how scientific principles are used in the restaurant industry; and

(2) The student uscs verbal and nonverbal communication skills to create, express, and interpret
information for providing a positive experience for gucsts and employees. The student is expected to:

(B) analyze various marketing strategies for a restaurant or food venue;

(D) interpret verbal and nonverbal cues to enhance communication with coworkers, employers,
customers, and clients: and

(E) apply active listening skills to obtain and clarify information.

(5) The student understands roles within teams, work units, departments, organizations, and the larger
cnvironment of the restaurant industry. The student is expected to:

(C) differentiate between various styles of restaurant services such as table, buflet, and fast
food;

(6) The student understands the importance of health, safety, and environmental management systems
in organizations and their importance to organizational performance and regulatory compliance. The
student is expected to:

(A) assess workplace conditions with regard to safety and health;

(7) The student uses leadership and tcamwork skills in collaborating with others to accomplish
organizational goals and objectives. The student is expected to:

(A) apply team-building skills;
(B) apply decision-making and problcm-solving skills;

(C) determine leadership and tcamwork qualities to aid in creating a pleasant working
- atmosphere; and

(D) participate in community leadership and teamwork opportunities to enhance professional
skills.

(9) The student demonstrates an understanding that personal success depends on personal effort. The
student is expected to:

(A) demonstrate a proactive understanding of self-responsibility and self-management;

(B) identify behaviors needed to be employable and maintain employment such as positive work
ethics and positive personal qualitics:

(D) implement stress-management technigues; and



oy SOraa Cot Y

f ey

(E) follow directions and procedures indcpendently.

(10) The student develops principles in time management, decision making, cffective communication,
and prioritizing. The student is expected to:

(A) apply cffective practices for managing time and energy;

(11) The student knows and understands the importance of employability skills. The student is
expected to:

(A) demonstrate skills related to secking cmployment in the restaurant industry;

(F) research the local and regional labor workforce market to determine opportunities for
advancement;

(G) investigate professional development training opportunities to keep current on rclevant
trends and information within the industry; and

(H) explore cntrepreneurship opportunities.
(12) The student understands the use of technical knowledge and skills required to pursue careers in the
restaurant industry, including knowledge of design, operation, and maintenance of technological
systems. The student is expected to:
(A) define job-specific technical vocabulary;
(C) detail ways to achieve high rates of customer satisfaction;
Source: The provisions of this §130.224 adopted 10 be effective August 23. 2010, 34 TexReg 5 928.
§130.245. Lifetime Nutrition and Wellness (Onc-Half to One Credit).
(1) The student understands the role of nutrients in the body. The student is expected to:
(D) compare personal food intake to recommended dietary guidelines.

(5) The student demonstratcs knowledge of food management principles. The student is expected to:

(D) usc food buying strategies such as calculating food costs, planning food budgets. and
creating grocery lists;

(F) practice etiquette, food presentation, and table service appropriate for specific situations;
and

(6) The student demonstrates effective work habits. The student is expected to:
(A) participate as an effective tcam member demonstrating cooperation and responsibility:
(B) apply cffective practices for managing time and energy to complete tasks on time; and

(C) practice problem solving using leadegghip and teamwork skills.



(7) The student investigates careers in nutrition. The student is expected to:
(A) compare and contrast education or training nceded for carcers in nutrition;
(B) establish personal short-term and long-term career goals; and
(C) analyze entrepreneurial opportunities in nutrition.

Source: The provisions of this §130.245 adopted 10 be cffective August 23. 2010. 34 TexReg 5929.
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OUR. students THE fFuture
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STRATEGIC PLAN QUARTERLY BOARD UPDATE

The District began work on the strategic plan, The Future is Now, in March 2019 to guide
the work of the District through the year 2024.

There will be quarterly strategic plan board updates on the different projects of the strategic
plan. The following topics will be presented on May 21, 2024: (1) Incorporate Strategic
Staffing and Compensation, (2) Strengthen Professional Learning Communities, (3) and
Systematize High Impact Tutoring.
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Foundations « Talent « Learning

Strategic Plan Quarterly Update




Strategic Plan Board Updates

TOday: Aug. Feb.

s O\ | 2024 2024

1. Strategic Staffing and
Compensation

358

2. Professional Learning

Communities (PLCs)

3. High-Impact Tutoring




OUR students.. THE future..

Believing OUR students are THE future, the mission of Ector

County ISD is to inspire and challenge every student to be
prepared for success and to be adaptable in an ever-changing

society.



ECISD
Board Goals

Board
Goal

|

The percentage of students
achieving or exceeding the
meets standard on state
assessments will increase
from 32%! to 60% by May
2024 across all tested
content areas.

p

The percentage of 3rd grade
students reading at, or
above grade level will
increase from 35%! to 45%
by May 2024.

THE

FUTURS

NGW

Foundations - Talent « Learning

3

The percentage of high
school graduates considered
College, Career or Military
Ready will increase from
56%*! to 65% by May 2024.



14 Indicators of Success

1,2,3 Growth (STAAR) % of students who meet or exceed the STAAR
progress measure

Board Indicator of
Goals Success
1,2,3 Attendance
1,2,3 Growth (MAP)
2 Kindergarten
Readiness benchmark

1,2,3 31d Grade Composite % of 31 grade students achieving the meets or
(reading and math) exceeds standard in both reading and math on
STAAR

1,3 6th grade reading or % of 6th grade students achieving the meets or
math on grade level exceeds standard in reading or math on STAAR

1,3 gth grade reading or % of 8t grade students achieving the meets or
math on grade level exceeds standard in reading or math on STAAR

. 2018-2019 Texas Education Agency TAPR

. NWEA MAP Score District Report ECISD Department of Accoun’roblll’ry
. 2018-2019 Texas Education Agency HTML TAPR htfps: )
. National Clearinghouse Dlstnc’r Report ECISD DeporTmenT of Accoun’rablll’ry

. Txschools.gov hitps: &
. Ponoromo DISTrICT ReporT ECISD DeporTment of Accountablllty

000 COMR rockar TEATEAL report

Measure

% student daily attendance

% student end of year RIT score met or exceeded
individual growth projections based upon MAP

% of students meeting kindergarten readiness

District Baseline
(SY2019)

93.5%!

61%!

50%

35.2%!

24%3

R - 20%!
M - 26%!

R - 34%!
M - 24%!

R-27% M-16%

R-42% M-14%

SY2021 SY2022 SY2023 SY2024
Goals Goals Goals Goals
94% 94.5% 94.7% 95%
92.6% 90.7% 91.67%
63% 66% 69% 75%
NR 70%
52% 54% 56% 58%
50% 53% 52.40%
40% 45% 60% 6;58 o
33.2% 47% 57% 54%,
26% 28% 31% 35%
15% 23%
R -22% R -25% R —-30% R-37%
M —28% M —-33% M —39% M-47%
R-18% M-20% R-29% M-32%
R -36% R—-41% R —-47% R-55%
M -26% M —-35% M —45% M-57%


https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf

Board
Goals59%

1,3

1,3

1,2,3

1,2,3

Indicator of
Success

English I and
Algebra I college
ready

College, Career,
and Military
Readiness

4 Year Graduate
Rate

Postsecondary
enrollment

Postsecondary
completion

Academic Gaps

School
Connectedness

Measure

% of English I and Algebra I testers achieving the meets or
exceeds standard on STAAR EOC

% of current seniors meeting at least one CCMR
accountability indicator by the fall of their senior year

% of students in grades 9-12 who graduate within four years
of entering high school (longitudinal rate)

% of graduates enrolled in technical, two-year, four-year
college, or enlists in the military one year after graduation

% of graduates who complete a technical, two-year, four-year
certificate or degree program or four years of service in the
military within six years of their high school graduation date

The performance of ECISD student subgroups compared to
their peers across the state of Texas (Domain 3)

The belief held by students that adults and peers in the school
care about their learning as well as about them as
individuals.

District
Baseline
(SY2019)

Eng I - 36%!
Alg I - 42%!

19.6%?3

83.7%!

51%*
Class of 2019

6.5%*
Class of 2012

11 out of 47
(23%)>

59%°

SY2021 SY2022 SY2023 SY2024
Goals Goals Goals Goals
Eng-38%  Engl-41%  Engl-45%  Engl-50%
Alg1-44% Alg1-49%  Alg1-55% AlgI-61%

Engl-28%  Engl-28%
Alg 1- 22% Alg 1- 29%
21% 23% 25% 27%
21.5% 23.4% 38.1%
Class of 2022
84% 86% 88% 90%
84.7% 85.5%
362
51% 53% 60% 65%
Class of 2020 Class of 2021 Class of 2022 Class of 2023
51% 47%

31% 33% 35% 65%"
Class of 2014 Class of 2015 Class of 2016 Class of 2017
31% 29% 28% 28%

13 out of 47 16 out of 47 20 out of 47 24 out of
(28%) (34%) (43%) 47 (51%)

33% 40%
60% 61% 62% 63%
57% 59%



STRATEGIC PLAN PROJECTS

FOUNDATIONAL
EXCELLENCE

Systematize Social Emotional
Learning

Systematize Equity Based Funding
Smart Badging

Develop Long Range Facilities Master
Plan

Develop Efficient Systems to Increase
Productivity in Operations

Attain Data Interoperability

Earn Trusted Learning Environment
Seal

Establish District
Technology Standardization

Provide Home Internet Connectivity

TALENT
DEVELOPMENT

Strengthen Professional Learning
Communities

Implement Personalized Professional
Learning

Cultivate Talent Pipelines

Incorporate Strategic Staffing and
Compensation

Develop a System of Support for
National Board Certification

LEARNING
JOURNEY

Establish “To and Through” Efforts
Develop Choice Schools
Systematize Blended Learning

Redesign the Student Summer

Experience
363
Implement a Learning Management
System
Expand PreK
High Impact Tutoring
FUTURS

Foundations « Talent « Learning



Strategic Staffing and
Compensation

€CiS

OUR students.THE Future Board Update May 21 , 2024

Dr. Matthew Spivy
ECISD Human Resources Department




What is Strategic Staffing and Compensation?

Effectively utilizing the finite number
of HUMANs and RESOURCES in
our district to best serve all

ECISD STUDENTS.




ECISD Human Resources Strategic Staffing

ECISD Historical TEACHER Vacancies as of September 1st
Secondary Elementary ECISD TOTAL

2023-2024 23 13 36
2022-2023 20 29 49
2021-2022 50 41 91
2020-2021 55 35 57
2019-2020 48 68 116
2018-2019 101 120 221*

*Total Vacancy numbers from 2018-2019 were at over 350 during the hiring season

Opportunity Culture

Teacher Residents

® |nstructional Facilitators

(IFs)

International Teachers S

® District of Innovation
Teachers (DOls)

e Virtual Special Education

Professional positions

All initiatives to strategically
address vacancies 10



ECISD Human Resources Strategic Staffing

Investing in our greatest capital — Meeting staff
Human Capital
where they are,
i 8§ezsus-la:lplfa?c,hwayto Teaching and helping them

o (1 of 3 Districts in the State of Texas with our

own Educator Preparation Program) get tO Where .I:he¥7

Para-to-Teacher; Temp-to-Teacher,

Aspiring Leaders, wa nt tO be.

Principal Fellows,

Counselor & Diagnostician Pipeline,

Instructional Facilitators (IFs),

District of Innovation (DOI)

United States Department of Labor (USDOL)
Registered Apprenticeship Program (RAP) for

Teachers AND Principals (first in Texas)

11



ECISD Human Resources Strategic Compensation

Home of the Hundred
Thousand Dollar Teacher

e Teachers are able to earn over $100,000 in compensation. j-
e Principals up to almost $200,000 in compensation
e Teacher Incentive Allotment (TIA) — Over $3.2 Million OUR students.THE Future
Dollars in Performance Based Compensation (PBC)
e Leadership for Ector’'s Accelerated Performance (LEAP)
Teacher School Leader grant (TSL)
o Multi-Million Dollar, Multi-year federal grant to
provide training and additional PBC
o Most Effective Teachers on LEAP campuses can earn
up to $15,000 and Principals up to $30,000 in PBC
e Opportunity Culture
Principal Incentive Allotment (PIA) - First in Texas

#
6 0

[ o =
P ——




ECISD Human Resources Strategic Staffing and Compensation

What is Strategic Staffing and
Compensation in ECISD?

Putting our resources where our
priorities are.



Professional Learning Communities
(PLCs)

370

Dr. Lilia Nanez
Associate Superintendent of
Curriculum and Instruction

Strategic Plan Update



Your Professional Development is only as powerful as what you practlce

Paul Bambrick-Santoyo

v PLCs facilitate
teachers' discussion
on what needs to be
taught and
understood

v" Allow teachers to -
learn strategy that can ‘
be used immediately

v" Allow educators to ==
practice what they are = %
going to teach

v' Create collaboration

between campus and

district groups




PLC Support for Multi-Classroom Leaders

“I live in a neighboring city and the reason | stay in ECISD is because of the PLC support we have with C&I. They
make me a stronger coach.” Secondary Teacher of the Year 23/24 and MCL _

MCL
training
on
backward
planning.

Who are the teachers? Which are the C&l Team members?




High School Support 187 Sessions

We both attended English IV's PLC so that Valerie could provide an update on ECISD students and how

- 1 on . pui

1 04/02/24 Avery Hernandez and Valerie Stiles English IV PLC - Ruiz, Sellars, Madanu, Kalenak TEA Update on ECR they wrote their extended constructed responses. We reviewed Valerie's findings from her TEA visit last

English [11 PLC- Hall, Rodriguez-Pinzon, DeMoss, We both attended English [1I's PLC so that Valerie could provide an update on ECISD students and how

184 04/02/24 Avery Hernandez and Valerie Stiles Thaggard (Mrs. Norman and Mrs. Poor and Mrs. Abila TEA Update on ECR they wrote their extended constructed responses. We reviewed Valerie's findings from her TEA visit last
joined as well) week. Team is working on the English Il of Rockin' Review with all of their students.

Brought copies of side-by-sides from leaddward for IPC. We looked at the waves SE as an example. Next year,
characteristics will be covered in MS; IPC will lean more to real-life applications. Teachers had a few q

185 4/2 Shelli Emiliano (Science) IPC (De Leon, Manalastas, Syed, Pettis, Fernandez) Science Support regarding activities from speicifiey doc. We found the student handouts/keys that feachers needed. Helped a
teacher with her Gizmos access. Team has remaining unit speicificity documents at their disposal. (Emailed
yesterday.) They may email/text at any time for additional assistance.

Victoria Norefia - Math Fain-Pre Cal pLC Discussed realistic length for the subjective and objective finals. Discussed how to incorporate more
HMH next year.
Avery Hernandez & Brittany Crowley English II RLA Support Assisted English [l teachers with the STAAR final review.

Middle School Support 161 Sessions

Ms. Davis was absent. Brought planning docs for the last unit. Team is currently in Unit 8. We also skimmed through
Major Shifts in MS doc from lead4ward--SEs changes for next year. Reminded team about updated/refreshed
158 4-2-24 S. Emiliano (Science) 7th Science (Almager, Baluyut) Science Support Schoology folders. Updated the team regarding YT Ranch; get with DC for details. Also, updated team in Science
teacher pull for 3-D learning support. Team also inquired about next year's platform. We discused draf YAG & Sawvas
Digital Demo account.

Looked aat TEA slide show about text entry Got input about pacing calendar for next year. SCA data dig m3ih7l§onm
teacher.

Victoria Norena - Math 6th grade math PLC

4/15/2024 WNoreia - Math 6th grade math Honors PLC Answering questions about students and grading.

Checked in with teachers. Helped with Math Fact Lab issue and questions regarding opportunity culture. Answered

4-22-24 questions about Staar review activities.

a Noreia - Math 6th grade math PLC

Elementary Support 72 Sessions

70 vl o Uy me IUIIUVVIIIH. wn plﬂl—ll\.c wiun 1w/ plu\.u\.c
test (2 groups). Revise & Edit using TEA Practice Test,
Istation (ISIP), Sirius (revise & edit assigned lesson), and
iready. Students worked in their groups with their peers

3/7124 Jacqueline Franco - RLA Castillo & Martinez (4th grade teachers) RLA Support while Ms. Castillo monitored, walked around to provide
Discussed upcoming units and cleared any
71 misconceptions, discussed resources for STAAR prep
with 5th grade for bilingual sub to use. Made sure they all
3/21/124 Jennifer Wimberley-Science 3rd-5th grade teams science PLCs had accessto STEMscopes.

Discussed the plans for the remainder of the year. | will

not be on campus but will be available, if needed.

Teachers are placing students in groups to work on

STAAR strategies using passages. Students were able to

discuss text evidence and identify whether or not their
Jacqueline Franco - RLA Martinez (4th Grade) RLA Support answer related to the prompt.




o SchoolMint |

Filter table by text

Date 1

04/16/24

04/16/24

04/16/24

04/16/24

04/16/24

Name

Quick Meeting

PLC Agenda

4th grade PLC Agenda, April
16, 20224

PLC Agenda

Team Planning

Meeting Type

Quick Meeting

PLC Agenda

PLC Agenda

PLC Agenda

PLC Agenda

Facilitators
Daisy Zamarippa

Time Keeper
Sharon Sparks

Recorder
Gaby Mauricio

Meeting Note|

Purpose of Meeting
Istation Data

Bil Data 17, 8 Yellow
Eng Data (Bil) 25-->3-
Mono: (Sept/Apr) red
Slide 37 BOY EQY cor

What to Bring
computers

Next Meeting
Wednesday Lesson P
Thursday Grading Wi

expected to make an inference
and use fext evidence to
support understanding

Exit Ticket-

In paragraph 18, what is the
most likely reason Sherry
shares a quotation with Josh

Greet students physically
present.

Essential Question: can
students find the rule ina

Star like question with input
output.

Greet students physically
present

Do Now/ Hook

O 1st Grade Student Eng...
Students will stand up and
chant TRRAP reading
strategy as whole group.
They will then turn and
teach, a partner and chant
the TRRAP reading strategy
and then their partner will
have a chance to teach and
chant TRRAP strategy.

Rule #1 Circle the title the
title.

RUle #2 Read read the
passage

Rule #3 Read Read the
questions.

Rule #4 Answer the Question
Rule #5 Prove your answer

Connect/
Framing the
Learning
Objective

Science

Essential Question: What is the

Objective: 4.10B The student is
expected to know the difference
between inherited traits and learned

of newly acquired vocabulary to
pronounce English words in a manner
that is increasingly comprehensible
Exit Ticket: Students will make a T cha
over what they have inherited from

Greet students physically
present.

Do Now (10 mins) Lonestar
Math students will come in
and work on their daily lone
star

Cube chant *
Number Talks (5=10'min

Do Nowl(iOmins) 374

Students will do a think write. They
will think for about thirty seconds
on the differences between
inherited traits and learned
behavior. Then give them two
minutes to write down their
thoughts. Afterwards they will
share with their shoulder partner
what they have written. Call for a
couple students to share their
thoughts.




Professional Learing s
Communities (PLCs) |

It's how we do teaching and learning in ECISD!

| v ——




ECISD’s High-Impact Tutoring Partnership
A Tutors plifY- o tutor

S
—

Y, //////%////// 7
U ;,/j/

376

Teacher

Principal

Vendor Carina Escajeda
Director of Federal and State
Programs



Outcome-Based
Contract

* Contingent payment based upon student growth-
expenditure directly linked to student outcomes.

* Addresses equity gaps by ensuring all students
groups have targeted intervention.




Hours

60,000

50,000

40,000

30,000

20,000

10,000

High-Impact Tutoring Hours

3 yr. total- -250,000 hours

RLA Hours
39,901
35,137
2021-2022 2022-2023

40,034

2023-2024

60,000

50,000

40,000

30,000

20,000

10,000

Math Hours
51,700
38,500
2021-2022 2022-2023

49,700

2023-2024

research

378




High-Impact Tutoring Attendance

ECISD is Amongst the Highest in the Nation

Attendance Rate
100

90 827
80 68%

70

60 53%

50

379

40
30
20

10

2021-2022 2022-2023 2023-2024

rrrrrrrr



Demographics and Growth

NWEA MAP -> 60" Conditional Growth Percentile

Special Education, Dyslexia, Emergent Bilingual, Eco-Disadvantaged

e — # Eligible Students in {
subgroup participating 100
a. Students with one or more disabilities 634 | 90
b. Low-income students 3129 80 27
c. English learners 1139 67 5 °
d. Students in foster care 13 70 4 °
e. Migratory students 0 60 o
f. Students experiencing homelessness 228 50 43/’ 380
g. American Indian or Alaska Native 4 40
h. Asian 26
i. Black or African American 185 30
j. Hispanic/Latino 3473 20
k. Native Hawaiian or Other Pacific Islander 15 10
l. White 490 o
m. Two or more races 16 20212022 2022-2023 2023-2024
Expected based
on MOY

research



IN 2022-2023 IN 2023-2024

15 OF 18 STUDENTS PASSED AND GRADUATED 6 OF 9 PASSED IN DEC AND 9 TOOK EOC IN MAY
Campus |EOC tutoring |hours tutored previo Campus|EOC tutoring |hours tutored|result y previous
PHS Algebra 12 7 FP):‘Z g.'g ; ga,\f:; d i

10 -
S HE ) 8 4 PHS Bio 14 Passed 4
PHS 2B : 4 PHS Alg 10 Passed 6
PHS Biology L : PHS Alg 8 DNM 6
PHS US Hist . 2 PHS US Hist 5 Passed 2
PHS US Hist 7 > PHS Eng 6 Passed 5
OHS Biology U 6 PHS Bio 12 Passed 2 38
OHS Biology 11 4 PHS Bio 8 DNM 3
| |OHS Biology 10 5
OHS Algebra 18.5 0 OHS Bio in tutoring 6
. OHS Algebra 10 4 OHS US Hist in tutoring 2
- (OHS US Hist 7 3 PHS Alg in tutoring 7
- |OHS Biology 11.25 4 PHS Bio in tutoring 5
. |OHS Biology 9 1 OHS US Hist in tutoring 2
» |OHS Biology 7 5 PHS Bio in tutoring 6
" |OHS Biology 6 5 PHS US Hist in tutoring 0
i |OHS Biology 7 6 OHS Bio in tutoring 4
I |OHS Biology 13 2 PHS Bio in tutoring 4

research 26
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382
NEWS

| ™ @ THIRD
SECTOR

Tutoring’s New Game: Better Academic
Results Yield Bigger Payoffs for Providers

The74

The Effects of Virtual Tutoring

=\\ NATIONAL STUDENT
__;ﬁ SUPPORT ACCELERATOR
> on Young Readers: Results

StanfOI'd from a Randomized Controlled
University Trial

1 INE= 1|
research 27
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Strategic Plan Quarterly Update




BUDGET UPDATE DISCUSSION

Discussion with the Board regarding 2024-2025 budget.

384
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OUR students fHE Future
N
Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Dr. Keeley Boyer, Chief of Schools

SUBJECT: REQUEST FOR APPROVAL OF RECOMMENDATION TO HIRE
PRINCIPAL AT MURRY FLY ELEMENTARY SCHOOL

DATE: May 21, 2024

Recommendation to Hire Principal at Murry Fly Elementary School.

k*kkkkkkkkkhkhkhkhkkkkkkk

Administrative Recommendation:

Approval of Personnel Recommendation to Hire Principal at Murry Fly Elementary
School.
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OUR students fHE Future
N
Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Dr. Keeley Boyer, Chief of Schools

SUBJECT: REQUEST FOR APPROVAL OF RECOMMENDATION TO HIRE
PRINCIPAL AT ODESSA HIGH SCHOOL

DATE: May 21, 2024

Recommendation to Hire Principal at Odessa High School.

k*kkkkkkkkkhkhkhkhkkkkkkk

Administrative Recommendation:

Approval of Personnel Recommendation to Hire Principal at Odessa High School.

386
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INFORMATION ITEMS

¢ Financials
e Purchases over $50,000 Informational Report
¢ Routine Personnel Report

387
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FINANCIALS

The financial statements for the three required adopted budgets for the most recently
closed month for the current fiscal year follow.

388



ECTOR COUNTY ISD, TX

GENERAL FUND (199) YTD BUDGET REPORT

APRIL 30, 2024

FOR 2024 10

199 GENERAL FUND)

00
11

GENERAL LEDGER AND REVENUE
INSTRUCTION

INSTRUCTIONAL RES & MEDIA SERV
CURRICULUM & STAFF DEVELOPMENT
INSTRUCTIONAL LEADERSHIP
SCHOOL LEADERSHIP

GUID, COUNS & EVALUATION SERVS
SOCIAL WORK SERVICES

HEALTH SERVICES

STUDENT TRANSPORTATION
CO/EXTRACURRICULAR ACTIVITIES
GENERAL ADMINISTRATION
FACILITIES MAINT & OPERATIONS
SECURITY & MONITORING SERVICES
DATA PROCESSING SERVICES
COMMUNITY SERVICES

DEBT SERVICE

FACILITIES ACQUISITION & CONST
INTERGOVERNMENTAL CHARGES

TOTAL GENERAL FUND

TOTAL REVENUES
TOTAL EXPENSES

GRAND TOTAL

Report generated: 05/16/2024 19:57

User:
Program ID:

8269DustyBaumann
glytdbud

ORIGINAL
APPROP

-331,728,451
202,095,977
2,159,943
8,719,086
5,656,651
21,539,711
13,981,624
1,811,527
3,254,406
10,125,228
8,162,823
9,030,571
38,015,291
3,787,609
10,822,562
1,558,309
1,294,300
1,500,000
2,132,882

13,920,049

-332,253,451
346,173,500

13,920,049

TRANFRS/
ADJSTMTS

REVISED
BUDGET

-4,465,416-336,193,867-249,
1,590,197 203,686,174 144,
17,760 2,177,703 1,
-851,936 7,867,150 5,
-32,483 5,624,168 4,
1,522,110 23,061,821 15,
368,307 14,349,931 11,
960 1,812,487 1,
34,000 3,288,406 2,
1,732,696 11,857,924 8,
75,388 8,238,211 5,
274,009 9,304,580 6,
3,179,406 41,194,697 29,
2,414,312 6,201,921 4,
-1,305,639 9,516,923 6,
129,183 1,687,492 1,
91,000 1,385,300
10,538,653 12,038,653 3,

0o 2,132,882 1,
29,232,556 5,

-4,465,416-336,718,867-249,
19,777,923 365,951,423 254,

15,312,507 29,232,556 5,

15,312,507

YTD ACTUAL

262,479.
702,030.
389,982.
056,144.
308,607.
563,589.
172,408.
205,333.
438,955.
408,607.
705,971.
671,978.
138,578.
421,388.
839,972.
257,883.
822,431.
770,164.
545,965.

157,515.

262,479.
419,995.

157,515.

** END OF REPORT - Generated by BAUMANN, DUSTY **

ENCUMBRANCES

40,260,668.
442,520.
1,091,842.
712,613.
3,853,134.
3,956,563.
245,517.
708,882.
1,754,604.
1,264,479.
1,740,980.
6,303,810.
1,419,795.
2,495,165.
292,945.
377,580.
6,704,728.
586,916.

74,212,749.

74,212,749.
74,212,749.

AVAILABLE

.00 -86,931,387.
47 18,723,474.
52 345,199.
75 1,719,162.
05 602,947.
61  3,645,096.
22 -779,040.
00 361,636.
50 140,568.
09 1,694,712.

70 1,267,759.

12 891,621.
57 5,752,308.
70 360,736.
03 181,785.
80 136,662.
75 185,287.

43  1,563,759.

06 -50,137,708.

.00 -87,456,387.
06 37,318,678.

06 -50,137,708.

BUDGET

PCT
USE/COL

271.

Page

389



ECTOR COUNTY ISD, TX . VRIS

SCHOOL NUTRITION (240) YTD BUDGET REPORT

APRIL 30, 2024

FOR 2024 10

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
00 GENERAL LEDGER AND REVENUE -18,064,278 -2,092,080 -20,156,358 -19,920,841.99 .00 -235,516.01  98.8%
35 FOOD SERVICE 18,064,278 5,448,921 23,513,199 17,413,162.61 3,132,969.16 2,967,067.23 87.4%
TOTAL SCHOOL NUTRITION 0 3,356,841 3,356,841 -2,507,679.38 3,132,969.16 2,731,551.22 18.6%
TOTAL REVENUES -18,064,278 -2,092,080 -20,156,358 -19,920,841.99 .00 -235,516.01
TOTAL EXPENSES 18,064,278 5,448,921 23,513,199 17,413,162.61 3,132,969.16 2,967,067.23
GRAND TOTAL 0 3,356,841 3,356,841 -2,507,679.38 3,132,969.16 2,731,551.22 18.6%

** END OF REPORT - Generated by BAUMANN, DUSTY **
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ECTOR COUNTY ISD, TX . VRIS

DEBT SERVICE (599) YTD BUDGET REPORT
APRIL 30, 2024

FOR 2024 10

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
599 DEBT_SERVICE FUND
00 GENERAL LEDGER AND REVENUE -46,520,000 -1,720,268 -48,240,268 -47,203,997.44 .00 -1,036,270.56  97.9%
71 DEBT SERVICE 46,520,000 3,606,250 50,126,250 47,664,195.61 1,500.00 2,460,554.39  95.1%
TOTAL DEBT SERVICE FUND 0 1,885,982 1,885,982 460,198.17 1,500.00 1,424,283.83  24.5%
TOTAL REVENUES -46,520,000 -27,085,268 -73,605,268 -72,565,247.44 .00 -1,040,020.56
TOTAL EXPENSES 46,520,000 28,971,250 75,491,250 73,025,445.61 1,500.00 2,464,304.39
GRAND TOTAL 0 1,885,982 1,885,982 460,198.17 1,500.00 1,424,283.83  24.5%

** END OF REPORT - Generated by BAUMANN, DUSTY **
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YEAR
CURRENT TAX

DELINQUENT TAX

TOTAL DELINQUENT TAX
CED # 24 SIl TAXES
TOTAL ALL TAXES

PENALTY / INTEREST / DISCOUNT

2023

2010+

TOTAL PENALTY / INTEREST / DISCOUNT

OTHER COLLECTIONS

TOTAL OTHER

TOTAL SCHOOL

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
MONTHLY REPORT OF TAX COLLECTIONS

FOR THE PERIOD OF JULY 1, 2023 THRU APRIL 30, 2024

OUTSTANDING PRIOR
COLLECTIBLE MONTH'S CURRENT PERCENT
AS OF CUMULATIVE ADJUSTED COLLECTION MONTH'S UNCOLLECTED UNCOLLECTED
2022 TAX ROLL ADJUSTMENT ROLL CURRENT YEAR COLLECTION BALANCE OVERALL  CURRENT
179,212,242.35 1,338,496.13  180,550,738.48  169,473,542.77  1,435,627.26 9,641,568.45 5.38% 5.34%
6,846,545.92 (533,513.09) 6,313,032.83 2,228,228.85 (28,447.87) 4,113,251.85 60.08% 65.15%
2,740,462.78 (278,405.06) 2,462,057.72 456,476.69 42,549.04 1,963,031.99 71.63% 79.73%
1,978,234.15 53,400.74 2,031,634.89 421,730.26 35,828.78 1,574,075.85 79.57% 77.48%
1,5634,201.72 (32,674.45) 1,501,627.27 175,251.26 18,427.04 1,307,848.97 85.25% 87.10%
1,095,116.83 (1,087.80) 1,094,029.03 100,907.60 15,181.39 977,940.04 89.30% 89.39%
874,696.28 (0.01) 874,696.27 58,163.17 7,285.03 809,248.07 92.52% 92.52%
923,303.15 (0.03) 923,303.12 52,105.91 3,018.94 868,178.27 94.03% 94.03%
809,976.13 (0.46) 809,975.67 24,741.57 3,824.09 781,410.01 96.47% 96.47%
809,661.76 (283.52) 809,378.24 18,845.30 1,797.11 788,735.83 97.42% 97.45%
550,296.95 (276.98) 550,019.97 12,626.49 1,5647.05 535,846.43 97.37% 97.42%
404,184.63 (35,929.18) 368,255.45 7,333.23 386.29 360,535.93 89.20% 97.90%
377,883.54 (2,559.99) 375,323.55 4,216.61 16.56 371,090.38 98.20% 98.87%
2,189,559.75 (17,418.21) 2,172,141.54 13,240.54 564.23 2,158,336.77 98.57% 99.36%
0.00
21,134,123.59 (848,748.04)  20,285,375.55 3,573,867.48 101,977.68 16,609,530.39 11.50 11.73
46,682.69 0.00 46,682.69 108.65 0.00 46,574.04 99.77% 99.77%
200,393,048.63 489,748.09  200,882,796.72  173,047,518.90  1,537,604.94 26,297,672.88
YEAR TO DATE
CURRENT P &1 0.00 0.00 0.00
DISCOUNTS 0.00 0.00 0.00
DELINQUENT YEAR P & | 1,807,499.81 304,903.69 2,112,403.50
1,807,499.81 304,903.69 2,112,403.50
TAXES W/O COLLECTED 0.00 0.00 0.00
TAX CERTIFICATES 1,459.62 173.72 1,633.34
LATE RENDITION FEES 427,221.89 4,747.23 431,969.12
RETURN CHECK COLLECTIONS 0.00 0.00 0.00
OTHER COSTS COLLECTED 5.09 0.00 5.09
SUSPENSE PAYMENTS 0.00 0.00 0.00
REFUNDS 0.00 0.00 0.00
CASH OVER / (SHORT) 0.00 0.00 0.00
428,686.60 4,920.95 433,607.55
175,283,705.31 1,847,429.58 177,131,134.89
GENERAL FUND DEBT SERVICE
TAXES PAID P+1+C TAXES PAID P+1+C TOTAL
TOTAL 1,151,819.86 232,089.63 385,785.08 77,735.01 1,847,429.58
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OUR. students THE future
e e

PURCHASES OVER $50,000 INFORMATIONAL REPORT

The purchases over $50,000 for the previous month of the current fiscal year follow.

The report includes all such large purchases, regardless of required previous board
approval.

As per Board Policy CH (local), the Superintendent is not required to obtain Board
approval for the following types of budgeted purchases, regardless of cost:

1. A purchase made pursuant to a Board-approved interlocal contract or a
cooperative purchasing program, in accordance with law;

2. A purchase made through a state purchasing program that satisfies the District's
obligation for competitive purchasing [see CH(LEGAL) or CBB(LEGAL)]; or

3. A continuing or periodic purchase under a Board-approved bid or contract.
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ECISD New Purchase Orders Over $50,000 Report for April 2024

Item| PO Date PO# Vendor Name Amount General Comments Approval Process 1st GL Account Requestor Department
PBK Contract New Middle School
Architect and Engineering Services
ECISD AWARDED SABLE DISTRICT
1 | 04/16/2024 | 24012150 |PBK ARCHITECTS, INC $ 5,625,000 |Situated in Ector County, Texas at Sections 34 & 35 of Block 43, Odessa, TX 693-81-6629-00-048-99-50024
Legally described as: 40 acres out of T-2-S, BLK 43, SEC 34 (Card #1) WH RFQ 24-13 CORRALES |OPERATIONS
McCollum undivided in 640 acres
. . OMNIA SABLE DISTRICT
2 | 04/16/2024 | 24012183 | THE GORDIAN GROUP INC $ 5,000,000 |Gordian-Bond Project Management 693-81-6629-00-955-99-65024
2021002786 CORRALES |OPERATIONS
PBK Contract CTE Building
3 | 04/16/2024 | 24012121 |PBK ARCHITECTS, INC $ 3,750,000 |Architect and Engineering Services ECISD AWARDED | o1 o1 6620-00-016-09-10024 |/ BLE DISTRICT
Situated in Ector County, E Murphy St., Odessa, TX 79761 RFQ24-13 CORRALES |OPERATIONS
4 | 04/09/2024 | 24011578 |ECTOR COUNTY ABSTRACT & TITLE $ 3,500,000 |SUNSET PROPERTY LAND PURCHASE Real Estate  |199-81-6619-02-965-99 KIMBERLY | DISTRICT
BYERS OPERATIONS
5 | 04/16/2024 | 24012053 |BASIN ABSTRACT & TITLE $ 1,800,000 |-AND PURCHASE AT 5308 ANDREWS HWY 14 ACRES Real Estate  |693-81-6619-00-965-99-61024 | 'MBERLY |DISTRICT
FOR TRANSPORTATION BYERS OPERATIONS
PSC Contract-Construction Services related to
i : ECISD AWARDED SABLE DISTRICT
6 | 0472372024 | 24012601 [PARKHILL, SMITH & COOPER, INC. $ 1,575,000 |NeW Transportation Center 693-81-6629-00-986-99-63124
5308 Andrews Highway RFQ 24-13 CORRALES |OPERATIONS
Odessa, TX 79762
KIMBERLY |DISTRIC
7 | 04/16/2024 | 24012055 |BASIN ABSTRACT & TITLE $ 820,000 |LAND PURCHASE AT S TRIPP AVE FOR NEW MIDDLE SCHOOL Real Estate  |693-81-6619-00-965-99-61024
BYERS OPERATIONS
PSC Contract-Construction Services related to
8 | 04/23/2024 | 24012602 |PARKHILL, SMITH & COOPER, INC. $ 796,875 |PerMian HS Auditorium Renovations. ECISD AWARDED | o1 o1 6620-00-003-09-40124 | ABLE DISTRICT
1800 E. 42nd St. RFQ 24-13 CORRALES |OPERATIONS
Odessa, TX 79762
9 | 04/16/2024 | 24012054 |BASIN ABSTRACT & TITLE $ 600,000 |-AND PURCHASE AT 5308 ANDREWS HWY 6 ACRES Real Estate  |693-81-6619-00-965-99-61024 | 'MBERLY |DISTRICT
FOR TRANSPORTATION BYERS OPERATIONS
Ector 24-25 Student Devices
900 - DELL CTO 3110 N4500 32 4 CHR SOURCEWELL JENNIFER  [INFORMATION
10 | 04/09/2024 | 24011621 |CDW-G $ 424,215 |900 - Google Chrome Education Upgrade Blalocoy  |PBIes300sssa11 2800 [ LT L T
900 - CHROMEBOOK SERVICES ETCHING :
900 - MAXCases Extreme Shell F Slide Case for 3100 3110
i i BUYBOARD VALERIE
11 | 04/04/2024 | 24011340 |HELLAS CONSTRUCTION INC ¢ 202,023 |OYnthetic Turf Field Replacement 199-81-6629-00-003-91 ATHLETICS
Permian High School Indoor Field 641-21 APODACA
A BUYBOARD SABLE DISTRICT
12 | 04/23/2024 | 24012575 |FIRETROL PROTECTION SYSTEMS INC | $ 170,800 [NTO-New Fire Alarm System 693-81-6629-00-011-99-65524
654-21 CORRALES |OPERATIONS
i- Ector- TIPS JENNIFER  |INFORMATION
13 | 04/11/2024 | 24011832 |PIRAINO CONSULTING, INC $ 167,850 |2023 Bond Promethean Prj- Ector-YMCA /Edu spaces 693-11-6397-00-864-11-70424
37 - AP9-B75-NA-1 AP 75" V9 Premium NA 230105 VALENCIA |TECHNOLOGY
RS/SPED/CONTRACT/SEAGULL VENTURE3S
14 | 04/04/2024 | 24011374 |SEAGULL VENTURES LLC $ 160,000 |CONSULTANT SERVICES FOR SEAGULL VENTURES TO COVER 6 ECISD AWARDED |, 99 31 6219-00-871-23 ROMI SPECIAL
CAMPUSES WITH SPEECH SERVICES FROM MARCH 31-JUNE 30, 2024 RFP 24-04-2 SCOWN ~ |EDUCATION
15 | 04/23/2024 | 24012577 |FIRETROL PROTECTION SYSTEMS INC | $ 129,808 |Crockett-New Fire Alarm System BUYBOARD |02 g1.6620-00-044-09-65524 |/ BLE DISTRICT
654-21 CORRALES |OPERATIONS

Page 1 of 2
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ECISD New Purchase Orders Over $50,000 Report for April 2024

Item| PO Date PO# Vendor Name Amount General Comments Approval Process 1st GL Account Requestor Department
PSC Contract-Construction Services related to
PHS and OHS JROTC Renovations.
PHS
. . ECISD AWARDED SABLE DISTRICT
16 | 04/23/2024 | 24012603 |PARKHILL, SMITH & COOPER, INC. S 104,063 1800 €. 42nd St 693-81-6629-00-861-99-40524
Odessa, TX 79762 RFQ 24-13 CORRALES |OPERATIONS
OHS
1301 Dotsy Ave.
Odessa, TX 79763
17 | 04/23/2024 | 24012576 |FIRETROL PROTECTION SYSTEMS INC $ 100,518 |Bonham-New Fire Alarm System BUYBOARD 693-81-6629-00-042-99-65524 SABLE DISTRICT
654-21 CORRALES |OPERATIONS
SL:Social Studies Middle School- MARGARIT
TIPS -11- -00-851-30- CURRICULUM &
18 | 04/11/2024 | 24011721 |LEGO BRAND RETAIL S 89,475 |150 - Item #:45400 -LEGO® Education BricQ Motion Prime Set 910902 zii_i;_gzzg_gg_:z1_28_;11;2 A INSTRUCTION
150 - Item #:45678 -LEGO® Education SPIKE™ Prime Set BROOKER
BL furniture-PEASE
19 | 04/26/2024 | 24012858 |SCHOOL OUTFITTERS LLC S 64,807 142 - Profile Sern{es Triangular Mobile Stafckmg Whlteboard Desk TIPS 463-11-6398-00-117-11-46324 KATERINA |INFORMATION
32 - Accent Series Rectangle Collaborative Whiteboard Table 200301 AGUIRRE TECHNOLOGY
(30" x 60"L)
HORTON-CTE LAPTOP COW
SOURCEWELL 199-11-6397-00-002-22 MICHAEL ODESSA
20 | 04/23/2024 | 24012569 [CDW-G S 53,735 | 1- Carrier 30 Cart - Chromebook, Laptop, iPad, Tablet 081419-CDW 199-11-6398-00-002-22 HORTON HIGH SCHOOL
30 - DELL CTO 554017-1370P 512 32 W11H 3
BL furniture-HAYS 395
- i i i i i i TIPS KATERINA [INFORMATION
21 | 04/23/2024 | 24012681 |SCHOOL OUTFITTERS LLC ¢ 50,823 |108 - Profile Series Triangular Mobile Stacking Whiteboard Desk 463-11-6398-00-112-11-46324
27 - Accent Series Rectangle Collaborative Whiteboard Table 200301 AGUIRRE TECHNOLOGY
(30"W x 60" L)
250 - ITEM #5008455 DESK, CLASSROOM SELECT, NEOCLASS
- OMNIA CYNTHIA CROCKETT
22 | 04/10/2024 | 24011703 |SCHOOL SPECIALTY LLC S 50,468 ACTIVITY DESK, WHITEBOARD, 22-30 IN 211-11-6398-00-044-30-21124
250 - ITEM #1357323 CHAIR, CLASSROOM SELECT, CONTEMPORARY R191815 AVILA MIDDLE SCHOOL
4-LEG, 18 IN, CARDINAL

Page 2 of 2 Date: 05/21/2024




ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

ODESSA, TX
MEMORANDUM
TO: DR. SCOTT MURI, SUPERINTENDENT OF SCHOOLS
FROM: DR. MATTHEW SPIVY, EXECUTIVE DIRECTOR OF HUMAN RESOURCES
RE: ROUTINE PERSONNEL REPORT FOR APRIL 2024
DATE: 4/30/2024
Elementary Level Recommendations
NAME JOB CLASS CAMPUS EFFECTIVE DATE
NONE
Secondary Level Recommendations
NAME JOB CLASS CAMPUS EFFECTIVE DATE
JOSE TREJO FUENTES MATH PERMIAN HIGH SCHOOL 4/8/2024

Administrative Level Recommendations

NAME

JOB CLASS CAMPUS/DEPARTMENT

EFFECTIVE DATE

BRANDI BARTON

ASST PRINCIPAL, HS PERMIAN HIGH SCHOOL

4/8/2024

Elementary Level Resignations

NAME

JOB CLASS CAMPUS

EFFECTIVE DATE

DOUGLAS FREPPON

ELM-P E SAM HOUSTON ELEM SCHOOL

4/5/2024

Secondary Level Resignations

NAME

JOB CLASS CAMPUS

EFFECTIVE DATE

SYVESTER HATTEN

PE COACH ODESSA HIGH SCHOOL

4/29/2024
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Administrative Level Resignations

NAME

JOSEPH DUESLER

JOB CLASS

CAMPUS/DEPARTMENT

EFFECTIVE DATE

SPCLST-COMMUNICATION

COMMUNICATIONS 4/19/2024
DELIA GREEN ADVISOR, COLLEGE AND CAREER PERMIAN HIGH SCHOOL 4/26/2024
CRYSTAL TREVINO ESSER 3 COMPLIANCE COORDINATOR FEDERAL & STATE PROGRAMS 41212024
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	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government code have been met in connection with public notice of this meeting.
	3. Pledge Allegiance to US and Texas Flags:

Lamar Early Education Center Students Juliana Gonzales and Rafael Guerrero
	4. Invocation: Reverend Steve Moss, First Methodist Church
	5. Special Presentations:

Announcement of ECISD Memorial Scholarship Recipients

Recognition of a Variety of State Qualifiers

Introduction of High School Valedictorians and Salutatorians
	6. Opening Remarks by Superintendent
	7. Public Comment
	8. Bond 2023
	A. Bond 2023 Update
	CP Bond 2023 Update
	Bond Board Update 5.21.2024 v2

	B. Discussion of and Request for Approval of Bond 2023 Purchases over $50,000
	Action Page- Bond 2023 Purchases over $50000-May 2024
	Request for Bond Purchases Over $50000 May 2024
	1B. RFQ 24-27 Geotechnical and Materials Testing Services Supporting Memo

	C. Discuss and Consider Adoption of a Resolution Authorizing the Replacement of the Bank of New York Mellon Trust Company, N.A., as Paying Agent/Registrar for the Ector County Independent School District's Outstanding Debt Obligations and the Appointment of a Successor Paying Agent/Registrar for Such Debt Obligations
	Action Page -Bond Paying Agent Change May 2024
	Resolution Replacing Paying Agent-Registrar v1
	ECISD Termination Letter to BNY Mellon v2 May 2024

	D. Discussion of and Request for Approval of Architect-Owner Contract for Bond Program Construction between ECISD and JSA Architects
	Action Page Architect-Owner Contract between ECIS and JSA Architects
	JSA B101.Final.Clean

	E. Discussion of and Request for Approval of Architect-Owner Contract for Bond Program Construction between ECISD and DLR Group
	Action Page Architect-Owner Contract between ECISD and DLR Group
	B101-2017 - Standard Form of Agreement Between Owner and Architect_no add+del report


	9. Action Items
	A. Discussion of and Request for Approval of Purchases over $50,000
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	Request for Purchases Over $50000 May 2024
	1R. IFB#24-17SN Addendum 1 Dry, Refrigerated, & Frozen Food Supporting Memo - L
	2R. IFB#23-14SN Milk and Dairy Delivery Items Renewal Supporting Memo
	3R. IFB#24-20SN Paper And Plastic Items Supporting Memo
	4R. RFP 24-25 Supplemental Digital Literacy Tool Grades K-8 Supporting Memo
	5R. New Tech Network Gale Pond Alamo Suporting Memo
	6RRFP#~1
	7R. IFB#24-18SN Addendum 1 Bread Delivery Items Supporting Memo
	8R. Acceleration Academies Suporting Memo
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	B. Discussion of and Request for Approval of 2023-2024 Budget Amendment #8
	Action Page Budget Amendment # 8 May 2024
	2023-2024 BUDGET AMENDMENT BY FUNCTION #8

	C. Discussion of and Request for Approval of the 2024-2025 Compensation Plan
	Action Page Compensation Plan
	ECISD 2024-2025 PROPOSED Compensation Plan UPDATE 05152024
	ECISD Discussion of Compensation Plan Board June Budget Workshop 05212024
	2024-2025 Compensation Plan Cost Estimates 05162024

	D. Discussion of and Request for Approval of Economics/Personal Financial Literacy Textbook Adoption
	AP-Personal Finance Adoption 5.21.24
	Economics-Personal Finance Attachment

	E. Discussion of and Request for Approval of 2023-2024 Academic Calendars Revision 2
	Action page for Academic Calendar Revision 2
	Academic Calendar-23-24 Revision 2
	OCA-OCTECHS-Calendar 23-24-Revision 2

	F. Discussion of and Request for Approval of 2024-2025 Gifted and Talented Plan and Presentation Update of Advanced Academic Services
	AP_Gifted and Talented Plan 24-25
	2024-2025 GT Services Plan
	2020-2024 AAS Board Update

	G. Discussion of and Request for Approval to Endorse Board of Trustee Dr. Steve Brown to Fill a Position on the TASB Board of Directors
	AP TASB Board of Directors Endorsement
	Form A_ Active Member Director Nomination Form
	TASB Director Nomination Information

	H. Discussion of and Request for Approval of Non-Renewal of Multi-Year Contracts Due to Lack of Funding
	Action Page -Multi-year contract non-renewal due to lack of funding  2024


	10. Consent Agenda
	A. Request for Approval of Minutes of Meetings
	CP_Consent Minutes of Meetings
	04.09.2024 BdTeamBuilldingTrainingMinutes
	04.16.2024 RegBdMtgMinutes

	B. Request for Approval of Bills for Payment
	Cover Page Bills for Payment May 2024
	CK REGIS DETAIL 041124-051624
	CK REGIS TOTAL 041124-051624

	C. Request for Approval of Acceptance of Donations Over $10,000
	CP_Donations over $10k May 2024
	Donations over $10k May 2024

	D. Request for Approval of Quarterly Investment Report
	Cover Page Quarterly Investment Report Q3 May 2024
	QUARTERLY REPORT_Q3DOCS_20240514

	E. Request for Approval of Permian HS Debate Students Out-of-State Travel to Des Moines, Iowa
	Cover Page PHS Debate Student Travel
	PHS Debate Student Travel Forms

	F. Request for Approval of Culinary Arts High School Students Out-of-State Travel to Italy, France & Spain
	Cover Page - Culinary Arts Student Travel-5.21.24
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	12. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 551.074 of the Texas Government Code [Board will deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public employees of the District or hear a complaint or charge against an officer or employee.] (The Board of Trustees will deliberate the hiring of the Principal at Murry Fly Elementary and the Principal at Odessa High School.)

Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters as Authorized by Law.]
	A. Request for Approval of Recommendation to Hire Principal at Murry Fly Elementary
	AP- Hiring Murry Fly ES Principal

	B. Request for Approval of Recommendation to Hire Principal at Odessa High School
	AP- Hiring Odessa High School Principal
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