
Technology Committee Meeting
Tuesday, April 7, 2015 3:30 PM
Educational Service Unit No. 3 6949 So. 110th Street LaVista, NE 68128
6949 South 110th Street
LaVista, NE 68128

1. Call to Order

2. Roll call

3. Agenda Item
Chair of Committee
3.1. ESUCC Technology Plan

Uhing/Ludwig
3.1.1. Single-Sign On Timeline/RFP

Chair of Committee - Bob Uhing
3.1.2. Cloud Learning Environment Update

3.1.3. One Page Talking Point Document
Scott Issacson

3.1.4. Safari Update and Recommendation
Scott Isaacson

3.2. Lincoln Archdiocese
Committee Chair - Bob Uhing

3.3. LMS Recommendations

3.4. Master Service Agreement
ESUCC Executive Director David Ludwig
3.4.1. Learn360

3.4.2. Safari Montage

3.5. Approve New Acquisitions 2014-2015
Rhonda Eis

3.6. Approve IMAT Special Projects 2014-2015 Use
Rhonda Eis



3.6.1. NDE Contract
Chair of Committee - Bob Uhing

3.7. Bright Bytes Pilot Update
Chair of Committee - Bob Uhing

3.8. Technology Chair Resignation
Committee Chair - Bob Uhing

3.9. Staff Reports
Chair of Committee
3.9.1. Rhonda Eis

Rhonda Eis
3.9.2. Scott Isaacson

Scott Isaacson
3.9.3. Gordon Roethemeyer

Gordon Roethemeyer
4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment



Statewide Educational Technology Plan 
January 2015 

 
12/16/2014 Drafters: Dave Ludwig, Bob Uhing, Mike Danahy, Jordan Clark, Ron Cone, Ben Anthony, Scott Isaacson 
 
Purpose: (DRAFT) ​To support the Nebraska BlendEd and Educational Data initiatives with a Cloud Learning Environment where applications 
and resources are easy to access and work seamlessly together by securely sharing data.  
 
To provide statewide leadership and resources for the Nebraska BlendEd and Educational Data initiatives with a Cloud Learning Environment 
where applications and content are easy to access and work seamlessly together through securely sharing data.  
 

  Project Deliverables  Progress Updates  Person(s) 
Responsible 

Completion 
Date 

Cloud Learning 
Environment 

       

MOU  Submit ​draft​ to Karen Haase for legal review; 
IlliniCloud is OK with draft 
Review with ESUCC Technology Committee 
ESUCC Presentation/Demo 
ESUCC Board Approval 

    12­18­14 
1­7­15 
1­8­15​ 2­5­2015 
February 5, 2015 

Single Sign On (Identity 
Management) 

Implement multi­tenant IdP for pilot districts & 
ESUs, using local districts’ existing 
directories/authentication mechanisms  
Full statewide implementation  

    2­15­2015 
 
 
January 2016 ??? 

K­12 Federation  Ability to federate with other states and outside 
vendors  
Key components developed with Scott, Mike, Jordan,
Ben, Ron 
 

    January 2016 ??? 

Student Privacy  COSN​ data privacy toolkit.  Join COSN. 
Include within the 15­16 MSA. 
Call for statewide quote for membership within 
the 2015­16 MSA (Ludwig) 

    March 2015 
 
January​ February 
2015 

Statewide Support Model  Cooperation with the development of the 
Cloud.   
Data Dashboard support will enhance this 
approach. 
Additional FTE or restructured FTE to be 
determined.   

    In development with 
statewide efforts. 
March 2015 

https://drive.google.com/file/d/0B-bgAdo0FvW_ZW5ReG41bWgyTkE/view?usp=sharing
http://www.google.com/url?q=http%3A%2F%2Fwww.cosn.org%2Ffocus-areas%2Fleadership-vision%2Fprotecting-privacy&sa=D&sntz=1&usg=AFQjCNHc4RejM9gXRUzTN_oxp-MW8OVdmQ


Statewide Data Centers 
(ESU 2 and 10 +) 
Statewide 
Infrastructure/Backup/Re
dundancy 

ESU 3 may be difficult to consider due in part 
to their partial membership with Network NE. 
An RFP is in place for possible full­bandwidth 
membership. 
Consideration to be provided for ESU 18 and 
19 ­ investigate willingness to participate and 
connectivity to Network 
NE.............................................. 
Design initial OpenStack environment 
OpenStack test environment live in 2 data 
centers................................... 
Production OpenStack environment live in 2 
data centers 
Addition of 3rd data center to production 
environment 

     
 
3­2015 
 
1­2015 
1­2015 
2­15­2015 
6­1­2015 
late 2015 

Security Plan  CISSP Notebook.  The Technology Team of 5 
technicians to manage in sections statewide. 
Determine certification for CISSP of staff 
statewide. 
NITC is currently working on security issues. 

    Ongoing  

Vendor Management  Scott Isaacson and Dean Folkers are attending 
a conference January 13/14, 2015. 
Active ESUCC engagement process of Vendor 
Management to be developed.   

    January 2015 
 
February 2015 with the 
Executive Committee 

ICE Conference​ ­ Feb 
24­26 

The Four Technicans will attend.      February 2015 

Production Demonstrator 
(June ???) 

Necessary for grant funding sources      June 2015 

Portal System   Install uPortal with IlliniCloud extensions for 
pilot districts & ESUs 

    2­15­2015 

Cost Analysis ­   Develop a cost analysis for the statewide 
projects related to the Illini Cloud project. (Data 
center space, hardware, network connectivity, 
software licenses, staffing) 

    February 2015 

Branding/Marketing  Five Technicians develop a ​one­page talking 
document​ for ESU Administrators, affiliates, 
NDE, and School Districts 

    1­7­15 

         
Data Dashboard         
Student Information 
Systems ­ Vendor 
Management 

       

http://www.google.com/url?q=http%3A%2F%2Ficeberg.org&sa=D&sntz=1&usg=AFQjCNE1EOA1mOjfsyVf-Rc9Ui_N2Dc4uA
https://docs.google.com/document/d/1Q1PlwDI_zbzSGDTyGNJYAUYO365zG7bMaZUOboNy7OE/edit?usp=sharing
https://docs.google.com/document/d/1Q1PlwDI_zbzSGDTyGNJYAUYO365zG7bMaZUOboNy7OE/edit?usp=sharing


Power School 
(Statewide Model) 

Discuss within the ESUCC Technology Meeting 
on 12­19­14. 
Target PowerSchool hosting integration into NE 
Cloud (future) 

    12­19­14 
Summer 2016 

     Infinite Campus         
     School Master         
     SIMS (ESU 3)         
     Go Edustar         
     ???         
         
Nebraska Repository for 
Online BlendED Learning 
 

       

  BlendEd Learning Graphic (​PDF​) 
Closing the Gap: Turning SIS/LMS Data into 
Action Report (​PDF​) 
Financial support TBD by the legislature ­  

    Ongoing 

         
Learning Object 
Repository 

       

  Still in implementation stage, ongoing work and 
negotiations 

    2015 ­ 2016 

Safari Contract 
Negotiations 

Complete basic 2014­15 support agreement 
Determine needs and negotiate 2­year 
agreement for 2015­2017 

    12­31­2014 
3­31­2015 

Safari Implementation  Connect to SSO federation, CAS, LDAP or 
local accounts 
Google authentication 

    3­31­2015 
 
TBD 

Content to fill LOR? 
added by Ron 

resources and/or statewide subscription 
service(s) [videos, ebooks, etc.] 

  IMAT   

Learning Management 
System 

       

  Canvas; Schoology; Blackboard; Moodle will 
determine statewide support 

    March 2015 

 
Items for discussion: 

● Long­range plan (long­term purpose and sustainability) 
● Cost­sharing plan 
● Statewide purchase protocol 
● Identification of resources/needs protocol (personnel & product) 
● Administrative password management & coordination (LastPass) 
● LOR content 
● Skills inventory, staffing needs 

https://drive.google.com/file/d/0B-bgAdo0FvW_NS1LRTNIbFJ4bXc/view?usp=sharing
https://drive.google.com/open?id=0B-3to52w-SsBQXdRS1dJMFV5bGc&authuser=0


Nebraska K-12 Identity & Portal Project 
Short-Term Project Needs 

December 31, 2014 

Introduction 
The overall need of the project at this time is to develop a functioning portal and federated 
single sign­on system that can be demonstrated and piloted by a limited number of school 
districts and Educational Service Units (ESUs) who will use and evaluate it in relation to their 
needs.  We want to use our limited resources optimally to establish a sustainable platform that 
follows the best practices and direction of other similar K­12 efforts nationwide such as the 
IlliniCloud.  Pooled resources and alignment with work in other states will be of benefit to 
Nebraskans and collaborators in all states involved. For these reasons, we prefer to work with 
and contribute to open source software projects and to strategically use professional 
consulting, development and support services where appropriate to extend work that has 
already been accomplished in those spaces and provide operational support for the systems 
we put in place. 
 
Our short­term goals are to install both multi­tenant IdP and portal systems and make those 
available to 9 pilot districts and 2 ESUs for testing by February 15, 2015.  Up to 20 school 
districts and 9 ESUs may participate in the federation and use the multi­tenant IdP in the 
second phase of the project, from February 15­May 31, 2014. A discussion of plans for 
installation, knowledge transfer and operational support of the two systems is detailed below.  
 
Installation support​ includes specifications of the VM environment(s) to operate the system 
and coordinated work with our technical team to optimally build, install and configure the 
software. We will begin with an integration/test environment and intend for the Nebraska 
technical team to duplicate the environment to staging and production environments. 
Knowledge transfer​ is the plan to train and assist the Nebraska technical team on the 
installation, documentation and administration and technical operations so the team can 
operate the systems with minimal external support in normal conditions.  
Operational support​ describes the availability of professional services to assist the Nebraska 
technical team with questions and resolution of problems with the system when in operation.   
 
The user­facing functionality is the top priority in the initial implementation.  It is acceptable for 
administration of the system to be handled via manual editing of configuration files and 
through the use of command­line utilities. 
 
We intend to enter into a short­term contract for these services through February, 2015 and 
would like to understand the costs for continued services for 1­to­2­years following the initial 
work. 



Multi-Tenant Identity Provider 
The purpose of the multi­tenant identity provider (IdP) is to act as the SAML IdP for multiple 
school districts and ESUs, as opposed to duplicating a Shibboleth IdP installation for each.   

● Each tenant district or ESU must be able to define authentication and attribute sources 
independently.   

● When directed to the IdP service by a participating application (SAML SP), a user will 
indicate to which district or ESU they belong via a drop­down menu listing the 
participating entities.  We would consider a centralized discovery service external to 
the IdP if that fits a proposed solution better than the IdP handling this function. 

● The pilot IdP will need to service up to 25 simultaneous authentication operations.  We 
will need to understand the scalability of any proposed solution including indicators of 
workload and need for additional server resources or instances.   

Multi-Tenant Application Portal System 
The portal system will serve as a convenient “home” for users to locate and access federated 
applications and resources that are available to them.  We are looking to implement uPortal in 
Nebraska with the extensions commissioned by the IlliniCloud. 

● The portal system must act as a SAML service provider (SP) and integrate with the 
multi­tenant IdP described above and the envisioned Nebraska K­12 SAML federation.   

● The user interface look and feel will be similar to that used by smart phone and tablet 
device app launcher interfaces 

● The portal must be able to be branded individually for each tenant school district or 
ESU. Manual (config file) tenant configuration is acceptable at this time. 



Identity & Portal Professional Services Summary 
 

Vendor  Est. Statewide Service 
Cost 

Notes 

Aegis Identity  $300,000­$2 million 
purchase + annual maint. 

(licensed software & 
support) 

FocalPoint K12  $1 million purchase + annual 
maintenance 

(licensed software & 
support) 

Unicon  $88,000 first year, $30,500 
annual support subsequent 
years 

(open source software, 
consulting & support 
services) 

WSO2  $117,450 first year, $40,000 
subsequent years 

(open source software, 
consulting & support 
services, does not include 
portal) 
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Overview 
The overall need of the project at this time is to develop a functioning portal and federated single sign-on 
system that can be demonstrated and piloted by a limited number of school districts and Educational 
Service Units (ESUs) who will use and evaluate it in relation to their needs. Client intends to use their 
limited resources to establish a sustainable platform that follows the best practices and direction of 
similar K12 efforts nationwide, such as the IlliniCloud. Pooled resources and alignment with work in other 
states will be of benefit to Nebraskans and collaborators in all states involved. For these reasons, the 
Client prefers to work with and contribute to open source software projects and to strategically use 
professional consulting, development, and support services to extend work that has already been 
accomplished in those spaces, and to provide operational support for the systems. 

The client’s short-term goals are to implement both a multi-tenant identity provider and an application 
portal system and to make those systems available to 9 pilot districts and 2 ESUs for testing.  

Multi-Tenant Application Portal System 

• The portal system will serve as a convenient “home” for users to locate and access federated 
applications and resources that are available to them. Client is looking to implement uPortal in 
Nebraska with the extensions commissioned by the IlliniCloud. 

• The portal system must act as a SAML service provider (SP) and integrate with the multitenant 
IdP and the envisioned Nebraska K12 SAML federation. 

• The user interface look and feel will be similar to that used by smart phone and tablet device app 
launcher interfaces. 

• The portal must be able to be branded individually for each tenant school district or ESU. 

Multi-Tenant Identity Provider 

• The purpose of the multitenant identity provider (IdP) is to act as the SAML IdP for multiple school 
districts and ESUs, as opposed to duplicating a Shibboleth IdP installation for each. 

• Each tenant district or ESU must be able to define authentication and attribute sources 
independently. 

• When directed to the IdP service by a participating application (SAML SP), a user will indicate to 
which district or ESU they belong via a dropdown menu listing the participating entities. Client 
would consider a centralized discovery service external to the IdP if that fits a proposed solution 
better than the IdP handling this function. 

• The pilot IdP will need to service up to 25 simultaneous authentication operations. Client will need 
to understand the scalability of any proposed solution including indicators of workload and need 
for additional server resources or instances. 

The delivery date / timeline will be determined once the scope of wok is finalized. Up to 20 school 
districts and 9 ESUs may participate in the federation and use the multitenant IdP in the second phase of 
the project. The client has expressed interest in partnering with Unicon for the following types of services: 

• Installation support - Specifications of the VM environment(s) to operate the system and 
coordinated work with Client’s technical team to optimally build, install and configure the software. 

• Knowledge Transfer – Consulting and mentoring to train and assist the Client with the installation, 
documentation and administration and technical operations so the Client team can operate the 
systems with minimal external support in normal conditions. 

• Operational Support - Services to assist the Client team with questions and resolution of 
problems with the system when in operation. 
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Portal and IAM Consulting Services 

Multi-Tenant Application Portal System 

The tasks and estimates outlined below are for a first-phase multi-tenant uPortal implementation project. 
The aim is to have a system "that can be demonstrated and piloted by a limited number of 
school districts and Educational Service Units (ESUs) who will use and evaluate it in relation to 
their needs."  The desired outcome of this phase is to give the client a portal that can satisfy both of 
these needs.  Some important details of this system, however, need additional exploration – particularly 
the manner(s) in which this system will integrate with existing sources of district data.  As a result, it may 
not be possible in the first phase to deliver pilot-able integrations with all of the systems and data sources 
currently in use by ESUs.  Unicon will assist in developing as many working integrations as possible for 
this phase, but in any case the system should be ready to satisfy the other purpose:  demonstration and 
evaluation. 

• Establish a private Git repository for uPortal sources hosted by a 3rd-party service such as 
BitBucket or Github; the following configurations and additions will all be committed to this 
repository 

• Database connection configuration for one RDBMS platform – either Oracle, PostgreSQL, MS 
SQL Server, or MySQL. (Database software installation and user/schema creation must be 
performed by the Client) 

• Authentication configuration for SimpleSAMLphp (see IAM section below) 
• Explore user attribute configuration and integration with ESUs (several working integrations are 

available out-of-the-box, such as LDAP and RDBMS) 
• Initial groups and group membership configuration based on PAGS and/or SmartLDAP (Note: 

Groups configuration in a real-world portal deployment is normally large and under continuous 
evolution; Unicon will assist in getting started) 

• Initial role- and/or group-based content configuration in DLM using layout fragments. (Note: 
Layout configuration is also typically large and under continuous evolution; Unicon will assist in 
getting started) 

• Setup and configuration of uPortal's Multi-Tenancy features for participating ESUs 
• Assistance in defining several App Launcher portlets, as well as knowledge sharing around 

portlet capabilities and best practices 
• Installation of an integration/test environment on Client-owned hardware/system software 

platform(s); installation to be performed for one Client environment in single application server 
configuration (the Nebraska technical team may install additional servers and/or local dev 
environments from the Git repository) 

• Installation and configuration of a Shibboleth SP on the portal server to work with authentication 
through SimpleSAMLphp 

• Assist in preparing local documentation of the components, portlets, data sources, configuration 
settings, and deployment practices in use at Nebraska 

The proposed work is to include at least one week of on-site collaboration for the purpose of 
communicating platform knowledge and best practices. Tasks for the on-site week will be drawn from the 
general list and mutually agreed upon. 
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Multi-Tenant Identity Provider 

The tasks and estimates below align with establishing a Multi-Tenant Identity Provider (IdP) sufficient to 
handle the institutions that are part of the Phase I implementation project. Both school districts that want 
to use their local LDAP/AD server, and those wanting to use Google credentials (assuming their 
agreement with Google allows us to do so), will be supported. SimpleSAMLphp will be established as an 
IdP Proxy service, accommodating multiple authentication sources, and attribute stores, of various 
flavors, including LDAP and OpenID Connect (Google). 

• Establish a private Git repository for SimpleSAMLphp sources/modifications hosted by a 3rd-party 
service such as BitBucket or Github 

• Utilize the Composer approach (install the Composer module) for adding in new/modified 
modules 

• Basic installation and configuration of SimpleSAMLphp. This assumes a system that has been 
established with the required environment as 
per https://simplesamlphp.org/docs/stable/simplesamlphp-install#section_3 

• Configure SimpleSAMLphp for multi-authentication, and a minimally functional discovery/choose 
your authentication page 

• Integrate and enhance, as needed, the OpenID Connect module for SimpleSAMLphp 
• SimpleSAMLphp can be easily clustered, but given the scope/purpose of this demonstration 

environment, this estimate does not cover establishing a 2nd instance of SimpleSAMLphp. 
• Basic configuration and testing with several school district authentication sources to demonstrate 

the effectiveness of the solution 
• Assist in preparing local documentation of the components and process for integrating additional 

school districts 

Project Management 

For the duration of this engagement, Unicon will assign an experienced Project Manager to coordinate 
Unicon's efforts on this project. This person will be your organization’s primary point-of-contact for all 
project-related communication throughout the project's duration and will be responsible for providing 
regular status on the progress of this project. Quality project management and the ability to monitor, 
inspect, and steer the project as it progresses is part of how Unicon delivers on the advantages of a time 
and materials consulting project, helping the project to focus on delivering the most valuable consulting, 
development, and assistance that can be had in the available time and resources. 
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Open Source Support Program for uPortal 
Unicon provides an innovative support solution that assures the stability of your uPortal implementation 
and continues to drive the progress of this open source project.  With Unicon’s Open Source Support 
program, institutions gain access to a dedicated support team of highly skilled development experts, 
each possessing experience in this open source solution. 
 
Open Source Support Program members receive the following: 

• An accountable commercial support provider to stand behind your deployment 
• Access to an online support website at https://unicon.zendesk.com to enter and monitor support 

cases. The online support website is available 24 hours a day, 7 days a week. 
• Phone access to dedicated support and development resources for solving production issues.  

The support hours are determined by your choice of the Standard or the Enterprise support 
model.  

• Unlimited assistance with general questions, configuration issues, and tuning 
• Ability to purchase discounted consulting hours for hands-on assistance with specific issues, 

upgrades, etc. 
• Ongoing maintenance for past, present, and future releases  
• Low, Medium, and High severity prioritization of support issues 

 
Support issues are managed on a priority basis with an escalation mechanism for higher priority issues. 
All resulting work is released to and developed in direct participation in the relevant open source project. 
 
The following table outlines some differences between the three levels of support in the program: 
 

  Developer Level Standard Level Enterprise Level 
 Silver Gold Silver Gold Silver Gold 
Support Availability  8x5 8x5 12x5 12x5 24x7 24x7 

High Severity – Response N/A N/A 1 Hour 1 Hour 1 Hour 1 Hour 

Med Severity – Response N/A N/A 4 Hours 4 Hours 4 Hours 4 Hours 

Low Severity - Response Next Bus. 
Day Next Bus. Day Next Bus. 

Day Next Bus. Day Next Bus. 
Day Next Bus. Day 

Support Assistance No Limit No Limit No Limit No Limit No Limit No Limit 

Consulting Assistance 0 Up to 20 hrs 0 Up to 20 hrs 0 Up to 20 hrs 

Named Support Contacts  1 1 3 3 6 6 

Included Products 1 1 1 1 1 1 

Web Support  Yes Yes Yes Yes Yes Yes 

Phone Support  No Yes No Yes No Yes 

Technical Account Mgr. No Yes No Yes No Yes 

Price $6,500 $9,500 $12,500 $15,500 $20,500 $23,500 
 
 

* At this time Unicon does not have a defined support program for SimpleSAMLphp. Support would be provided 
on an as-needed-basis using a pool of flexible consulting hours. Client would only be invoiced for actual hours 
used. 
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Support Definitions: 
 
Support Assistance 
The scope of Support Assistance is outlined below, with associated examples. 

• Research and Recommendations 
o Determine which version is best suited for a job or function 
o Advise on alternative platforms the client should consider deploying 
o Identify the changes that were made in a specific version 
o Describe how the client will be affected by a specific security update 

• Configuration and Usage 
o Advise on how to configure software to work in the client’s environment 
o Advise on how to integrate with other specific systems 
o Advise on how the client can best use a particular feature 
o Advise on how the client can optimize an aspect of system performance 

• Basic Troubleshooting 
o Investigate why is a given feature not working as expected 
o Identify the possible causes of unexpected behavior 
o Determine whether the problem is a bug and whether there are workarounds 
o Determine whether the bug is already known in the project community 

 
Consulting Assistance 
The scope of Consulting Assistance is outlined below, with associated examples. 

• Deployment 
o Apply a security patch 
o Upgrade to the latest minor version 
o Review configuration files for best practices 

• Hands-On Troubleshooting 
o Work with your administrator to find the root cause of a problem 
o Work with your developers to solve a programming challenge 

• Bugs & Features 
o Fix a known bug quickly 
o Back-port a bug fix to an older version 
o Ensure a bug fix is included in future releases 
o Implement a minor feature/improvement 
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Cost Breakdown 
The costs for services described in this proposal are broken down by the major categories listed in this 
document.   

Portal and IAM Consulting Services 

Description / Tasks Budgeted 
Hours 

Billing 
Rate Cost/Fees 

Portal Consulting Services 200 $175/hr $35,000 
IAM Consulting Services 100 $175/hr $17,500 
Estimated Travel Expenses for Lead Consultant(s) 
and Project Manager 0 0 $5,000 

 
Notes 
! The proposed service fees will be billed on a time and materials basis at the specific hourly rate. 
! Unicon will not exceed the listed number of hours without receiving permission from Client. 
! Unicon is proposing to be on-site for a portion of this work. Travel expenses will be billed separately at 

actual cost. At this time Unicon is estimating total travel expenses (air, hotel, car, per diem, etc.,) at 
approximately $5,000 for uPotal Consultant, 4-5 days on-site; IAM Consultant, 2-3 days on-site; and 
Project Manager 1-2 days on-site. All travel will be pre-approved by Client. 

Open Source Support for uPortal 

As described in earlier sections, there are currently three (3) levels of technical support available for 
Shibboleth. The annual subscription fee for each level is broken out in the table below: 
 

Program Developer Standard Enterprise 
uPortal (Gold) $9,500 $15,500 $23,500 

 
Notes: 

! The Developer Level is only recommended for non-production deployments of uPortal. 
! Client may add additional open source applications to the support package at a cost of $5,500 each. Other 

applications supported by Unicon include Drupal, CAS, Sakai, Shibboleth, Grouper, and SSP. 

SimpleSAMLphp Support Services 

Pool of consulting hours to assist Client with on-going / as-needed SimpleSAMLphp support. 
 

Description / Tasks Budgeted 
Hours 

Billing 
Rate Cost/Fees 

Portal of Support Hours 40 $175/hr $7,000 
 
Notes: 

! The proposed support fees will be billed on a time and materials basis at the specific hourly rate. 
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Hi	
  Scott,	
  
	
  
We	
  are	
  happy	
  to	
  provide	
  the	
  following	
  proposal	
  to	
  you	
  based	
  on	
  the	
  series	
  of	
  discussions	
  we	
  had	
  with	
  you	
  thus	
  
far	
  for	
  the	
  project	
  identified	
  for	
  the	
  Nebraska	
  ESUCC.	
  
	
  
We	
  recommend	
  starting	
  the	
  engagement	
  with	
  a	
  QuickStart	
  Program	
  targeted	
  at	
  developing	
  and	
  implementing	
  a	
  
PoC	
  with	
  2	
  schools	
  and	
  setup	
  the	
  SSO	
  scenario	
  using	
  Active	
  Directory	
  and	
  Google	
  Auth	
  to	
  federate.	
  This	
  will	
  also	
  
help	
   to	
   finalize	
   the	
   solution	
   and	
   deployment	
   architecture	
   of	
   the	
   project.	
   To	
   continue	
   the	
   success	
   beyond	
   the	
  
QuickStart	
  program,	
  we	
  recommend	
  100	
  hours	
  of	
  Development	
  Support	
  and	
  an	
  Architectural	
  Review	
  of	
  2	
  days	
  to	
  
help	
  augment	
  your	
  internal	
  development	
  efforts.	
  To	
  get	
  the	
  9	
  school	
  pilot	
  project	
  up	
  and	
  running	
  we	
  estimate	
  1.5	
  
months	
  of	
  onsite	
  development	
  services.	
  	
  Once	
  your	
  system	
  goes	
  live,	
  WSO2	
  Production	
  Support	
  will	
  ensure	
  your	
  
system	
  stay	
  robust	
  and	
  efficient.	
  
	
  
Please	
  let	
  us	
  know	
  if	
  you	
  have	
  any	
  questions	
  on	
  the	
  information	
  provided.	
  Look	
  forward	
  to	
  working	
  with	
  you	
  and	
  
the	
  ECUSS	
  team.	
  
	
  
Yours	
  sincerely,	
  
	
  
Piyumi	
  Dias	
  
Senior	
  Account	
  Manager	
  
WSO2	
  Inc.	
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Investment	
  Summary	
  	
   	
  

Engagement	
  Type	
   Duration	
   Fee	
  

1.	
  QuickStart	
   2	
  consultant	
  for	
  1	
  week	
  &	
  
1	
  month/20	
  hours	
  (Dev	
  Support	
  on-­‐line)	
  

US	
  $	
  25,000	
  

2.	
  Development	
  Support	
   100	
  hours	
  across	
  6	
  months	
  on-­‐line	
   US	
  $	
  17,500	
  

3.	
  Architecture	
  Review	
   1	
  Architect	
  for	
  2	
  days	
  on-­‐site	
   US	
  $	
  9,000	
  

4.	
  Development	
  Services	
   1	
  consultant,	
  1.5	
  months	
  on-­‐site	
   US	
  $	
  39,000	
  

5.	
  Production	
  Support	
  
(Minimum	
  Deployment)	
  

Year	
  1	
  	
  
2	
  IS	
  instances	
  

US	
  $	
  40,000	
  

Total	
   US	
  $	
  130,500	
  

Volume	
  Discount	
  of	
  10%	
   (US	
  $	
  13,050)	
  

Total	
  Fee	
   US$	
  117,450	
  

	
   	
   	
   	
  
Payment	
  Terms:	
  
Payment	
  upon	
  execution	
  of	
  contracts	
  	
  

	
  

Detailed	
  explanation	
  of	
  each	
  of	
  the	
  WSO2	
  Support	
  Services	
  outlined	
  above	
  can	
  be	
  found	
  below:	
  
	
  
	
  
1.	
  QuickStart	
  Program	
  

The	
  WSO2	
  QuickStart	
  Program	
  will	
  help	
  your	
  team	
  to	
  get	
  started	
  with	
  setting	
  up	
  and	
  implementation	
  of	
  the	
  
solution	
  by	
  providing	
  a	
  combination	
  of	
  on-­‐site	
  consulting,	
  architectural	
  discussions	
  of	
  the	
  solution	
  and	
  
deployment	
  to	
  meet	
  your	
  objectives	
  within	
  the	
  given	
  timeframe.	
  This	
  program	
  ensures	
  a	
  stable	
  start	
  to	
  the	
  
project	
  that	
  will	
  also	
  include	
  the	
  initial	
  installation	
  and	
  the	
  deployment	
  of	
  the	
  WSO2	
  Suite.	
  
	
  
The	
  QuickStart	
  Program	
  comprises	
  of:	
  
	
  

Experts	
  
● Two	
  experienced	
  consultants	
  for	
  1	
  week	
  (5	
  days)	
  of	
  intensive	
  on-­‐site	
  work.	
  	
  
● One	
  off-­‐site	
  consultant	
  of	
  full-­‐time	
  support	
  for	
  the	
  on-­‐site	
  engagement,	
  promoting	
  agility	
  and	
  helping	
  

the	
  QuickStart	
  team	
  to	
  fine-­‐tune	
  the	
  program	
  and	
  respond	
  to	
  the	
  unexpected	
  ones	
  on-­‐site.	
  	
  
● On-­‐site	
  work	
  may	
  include	
  introductory	
  sessions	
  on	
  WSO2	
  products	
  using	
  a	
  combination	
  of	
  

presentations,	
  hands-­‐on	
  work	
  and	
  code	
  samples.	
  Sessions	
  are	
  designed	
  to	
  accommodate	
  up	
  to	
  10	
  
participants.	
  

● WSO2	
  will	
  take	
  2	
  to	
  3	
  weeks	
  to	
  organize	
  the	
  logistics	
  for	
  the	
  consultants	
  that	
  will	
  come	
  on-­‐site	
  after	
  
the	
  buyer	
  order	
  is	
  received/agreements	
  are	
  executed.	
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Consulting	
  
● Develop	
  a	
  Proof	
  of	
  Concept	
  with	
  2	
  schools	
  and	
  setup	
  the	
  SSO	
  scenario	
  using	
  Active	
  Directory	
  and	
  

Google	
  Auth	
  to	
  federate	
  on	
  mutually	
  agreed	
  use-­‐cases.	
  
	
  

Development	
  Support	
  
● 1	
  month	
  of	
  follow	
  up	
  Development	
  Support	
  (20	
  hours	
  maximum)	
  to	
  be	
  started	
  soon	
  after	
  the	
  1	
  

week	
  on-­‐site	
  engagement	
  (Please	
  refer	
  WSO2	
  Support	
  Services	
  Policy	
  for	
  more	
  details	
  on	
  this)	
  
	
  

Resources	
   :	
  	
  	
  	
  	
  	
  	
   2	
  WSO2	
  consultants	
  
Duration	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1	
  week	
  on-­‐site	
  engagement,	
  followed	
  by	
  1	
  month	
  of	
  Development	
  Support*	
  
Fee	
   	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $	
  25,000	
  (includes	
  T&E)	
  
	
  
	
  

	
  

2.	
  Development	
  Support	
  
	
  
WSO2	
  offers	
  Development	
  Support	
  for	
  ESUCC	
  to	
  provide	
  ongoing	
  support	
  following	
  the	
  QuickStart	
  program,	
  and	
  
will	
  help	
  your	
  team	
  on	
  any	
  questions	
  that	
  come	
  up	
  during	
  the	
  development	
  phase	
  of	
  the	
  project.	
  	
  Development	
  
Support	
  provides	
  you	
  with	
  an	
  on-­‐line	
  support	
  channel	
  in	
  getting	
  you	
  over	
  any	
  development	
  obstacles.	
  Questions	
  
could	
  range	
  from	
  coding	
  advice	
  to	
  product	
  customization	
  and	
  fine-­‐tuning.	
  	
  
	
  
Products	
  covered:	
  

● Any	
  WSO2	
  product	
  
	
  
Development	
  support	
  scope	
  includes	
  the	
  following	
  services:	
  

● Answering	
  questions	
  related	
  to	
  proper	
  use	
  of	
  the	
  software,	
  including	
  providing	
  coding	
  hints,	
  code	
  
reviews	
  and	
  code	
  fragments	
  

● Assisting	
  with	
  product	
  tuning	
  for	
  performance,	
  security	
  and	
  other	
  needs	
  
● Developing	
  proof	
  of	
  concept	
  implementations	
  
● Resolution	
  of	
  issues	
  and	
  creation	
  of	
  patches	
  where	
  appropriate	
  

	
  
For	
  all	
  development	
  support	
  issues	
  raised,	
  WSO2	
  commits	
  to	
  the	
  following	
  service	
  levels:	
  

● Provide	
  24	
  hour	
  response	
  to	
  all	
  requests	
  
● Provide	
  services	
  necessary	
  to	
  resolve	
  each	
  request	
  in	
  a	
  timely,	
  best-­‐effort	
  manner	
  

	
  
Resources	
   	
   :	
  	
  	
  	
  	
  	
  	
   Online	
  support	
  
Minimum	
  Duration	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   100	
  hours	
  of	
  support	
  spanning	
  across	
  3	
  months	
  
Fee	
   	
   	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  US$	
  17,500	
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3.	
  Architecture	
  Reviews	
  

WSO2	
  recommend	
  that	
  you	
  obtain	
  a	
  2-­‐day	
  on-­‐site	
  consulting	
  engagement	
  with	
  a	
  WSO2	
  Architect	
  to	
  review	
  your	
  
architecture	
  during	
  the	
  development	
  phase	
  and	
  to	
  conduct	
  any	
  course	
  corrections	
  and	
  verification	
  of	
  the	
  
deployment.	
  

Resources	
   :	
  	
  	
  	
  	
  	
  	
   1	
  Architect,	
  on-­‐site	
  
Duration	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2	
  days	
  
Fee	
   	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $	
  9,000	
  (includes	
  T&E)	
  
	
  
	
  
	
  

4.	
  Development	
  Services	
  

WSO2	
  recommend	
  that	
  you	
  obtain	
  a	
  minimum	
  of	
  1	
  and	
  half	
  months	
  of	
  on-­‐site	
  Development	
  Services	
  to	
  begin	
  
with.	
  

During	
  WSO2	
  development	
  Services,	
  the	
  WSO2	
  consultants	
  will	
  augment	
  with	
  the	
  ECUSS	
  team	
  during	
  the	
  course	
  
of	
  the	
  engagement.	
  The	
  consultant	
  will	
  be	
  dedicated	
  to	
  this	
  project	
  and	
  act	
  as	
  a	
  virtual	
  team	
  member,	
  for	
  the	
  
term	
  of	
  the	
  project.	
  Depending	
  on	
  the	
  nature	
  of	
  the	
  engagement	
  and	
  other	
  scheduling	
  constraints,	
  WSO2	
  may	
  
rotate	
  personnel	
  to	
  maximize	
  expertise	
  relevant	
  to	
  the	
  various	
  stages	
  and	
  technologies	
  of	
  the	
  project.	
  

Resources	
   :	
  	
  	
  	
  	
  	
  	
   1	
  Consultant,	
  on-­‐site	
  
Duration	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.5	
  month	
  
Fee	
   	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  US$	
  39,000	
  (includes	
  T&E)*	
  
	
  
	
  
*The	
  above	
  effort	
  is	
  estimated	
  based	
  on	
  the	
  available	
  information.	
  	
  We	
  need	
  to	
  do	
  a	
  detail	
  task	
  estimate	
  before	
  
the	
  engagement	
  and	
  should	
  there	
  be	
  any	
  change	
  will	
  be	
  duly	
  communicated.	
  

	
  

5.	
  Production	
  Support	
  

WSO2	
  provides	
  Production	
  Support	
  to	
  rapidly	
  address	
  issues	
  with	
  running	
  production	
  systems,	
  including	
  problem	
  
diagnosis,	
  suggesting	
  temporary	
  workarounds,	
  hotfix/patch	
  development	
  and	
  deployment,	
  and	
  providing	
  access	
  
to	
  appropriate	
  Service	
  Packs.	
  
	
  
Minimum	
  Deployment	
  for	
  the	
  ECUSS	
  Solution	
  assuming	
  a	
  TPS	
  account	
  of	
  25	
  per	
  school	
  is	
  as	
  follows:	
  

● WSO2	
  IS	
  –	
  2	
  Active	
  instances	
  with	
  High	
  Availability:	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $40,000	
  
	
  
Duration	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1	
  Year	
  
Fee	
   	
   :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  US$	
  40,000**	
  (Charged	
  only	
  for	
  Active	
  instances)	
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Production	
  Support	
  Services	
  ensure	
  that	
  the	
  system	
  stays	
  robust,	
  and	
  secure,	
  with	
  24x7x365	
  online	
  and	
  phone	
  
support	
  to	
  promptly	
  and	
  confidentially	
  resolve	
  any	
  issues	
  that	
  arise.	
  The	
  terms	
  of	
  the	
  production	
  support	
  package	
  
we	
  offer	
  are	
  defined	
  in	
  the	
  WSO2	
  Support	
  Services	
  Policy	
  document	
  shared	
  along	
  with	
  this	
  proposal	
  and	
  also	
  as	
  
summarized	
  here	
  as	
  follows:	
  

Number	
  of	
  support	
  
incidents	
  

Unlimited	
  

Hours	
  of	
  coverage	
   24x7x365	
  	
  	
  

Target	
  response/	
  
resolution	
  times	
  for	
  
incidents	
  

	
  

Severity	
  Level	
   Response	
  Time	
   Resolution	
  Time	
  
(Severity	
  Level	
  1)	
   -­‐	
  1	
  hr	
   -­‐	
  24	
  hrs	
  
(Severity	
  Level	
  2)	
   -­‐	
  4	
  hrs	
   -­‐	
  48	
  hrs	
  
(Severity	
  Level	
  3)	
   -­‐	
  8	
  hrs	
   -­‐	
  72	
  hrs	
  
(Severity	
  Level	
  4)	
   -­‐	
  24	
  hrs	
   -­‐	
  Best	
  effort	
  

Incident	
  submission	
   Via	
  WSO2	
  online	
  support	
  portal	
  and	
  phone	
  

	
  
WSO2	
  commits	
  to	
  maintaining	
  and	
  providing	
  patches	
  for	
  the	
  particular	
  version	
  of	
  the	
  product	
  for	
  up	
  to	
  3	
  years	
  
unless	
  the	
  customer	
  upgrades	
  to	
  a	
  newer	
  version.	
  
	
  



Nebraska Cloud Learning Environment  
Project Scoping 

February 23, 2015 

Connection Information 
 
In person at ESU 10, Kearney 
Via Zoom: 

Computer: https://esucc.zoom.us/j/253149251   
Smart Device, Zoom application, meeting ID number: 253 149 251   
Video Conferencing System: 4.35.64.155##253149251 
Telephone:  Dial 1 (646) 568­7788, Meeting ID: 253 149 251 

Purpose of the Cloud Learning Environment 
DRAFTS:  
To support the Nebraska BlendEd and Educational Data initiatives with a Cloud Learning 
Environment where applications and resources are easy to access and work seamlessly 
together by securely sharing data. 
 
To provide statewide leadership and resources for the Nebraska BlendEd and Educational 
Data initiatives with a Cloud Learning Environment where applications and content are easy 
to access and work seamlessly together through securely sharing data.  

Purpose of Today’s Meeting 
1. Explore, refine and validate the deliverable product components of the Nebraska cloud 

learning environment  
2. Establish a framework for coordinated and collaborative work and communication to 

build the deliverable components 
3. Develop technical, professional development, financial (budget) and communications 

needs. 

Attendees 
ESU Administrators (ESUCC Technology Committee) ­ Bob Uhing, Jon Fisher (DL), Ted 
DeTurk (DL), Brian Gegg (DL), Wayne Bell 
ESUCC Staff ­ David Ludwig, Scott Isaacson, Gordon Roethemeyer, Deb Hericks 
ESU NOC/Technical representatives ­ Mike Danahy, Wade Gibson, Jordan Clark, BJ Peters, 
Gary Needham, Shane Gerhardt (DL), Jonathan Becker (DL), Dan Ellsworth (DL), Ben 
Anthony (DL), Chad Dewester (DL), Nate McClenahan, Brett Haffner, Gary Needham, Mark 
Hellman 
NDE Network, Education and Technology (NEaT) representatives ­ SuAnn Witt 



NDE Data, Research and Evaluation (DRE) representatives ­ Matt Hastings, Brent Gaswick 
(DL) 

Agenda (9:00 - 3:30) 
Introduction & Agenda Review 
 
Vision (DRAFT ­ SuAnn, Wade, Jordan, Mike, Scott, Gary, Ben, Ron) ​To support the 
Nebraska BlendEd and Educational Data initiatives with a Cloud Learning Environment where 
applications and resources are easy to access and work seamlessly together by securely 
sharing data. 
 
To provide statewide leadership and resources for the Nebraska BlendEd and Educational 
Data initiatives with a Cloud Learning Environment where applications and content are easy 
to access and work seamlessly together through securely sharing data. 
 
ESUCC Statewide Educational Technology Plan  

Overview (12/16/14, presented at January ESUCC Technology Committee) 
Scott Isaacson reviewed the Technology Plan.  This is a component of all Tech issues 

that we are currently working on.  There is a list of items for discussion at some point in the 
future.   

Learning Object Repository ­ Scott/Dave have been working with Andrew Schlessinger 
on contract.  They have put together a spec sheet to include everything needed by affiliates 
that we need in our LOR.  The current level of request from Safari would include 1.5 mil to 2.5 
mil (without content).  Concerns that this would put it out of reach for the state.  We will 
continue to look at what is available to meet our needs.  The Panhandle is working with a 
district that received a contract from Safari outside the statewide license.  Dave, Scott and 
Craig Peterson will be having a meeting with MindShine (Bob Darby).  Scott Isaacson had a 
conversation with Millard Public Schools and they are happy with Safari (works better as a 
District purchase rather than statewide)  Scott figured by using their costs that we should be 
able to get what we have $400/bldg.  Negotiate pricing statewide but not use statewide.  Tech 
Committee will need to have discussion regarding future of LOR.  ESUs needs to 
communicate with schools that if they are contacted, they need to work with ESUs.  Dave and 
Bob will work on a letter to get out to ESUs to share with their schools.  Is the instructional 
materials world finding materials more open or more closed (do you have to buy their content, 
or is there more open to continue to buy digital rights and host wherever.)  IMAT is currently to 
trying to figure out what their need is regarding instructional materials.  What are teachers 
using for resources, media, etc?  We are to provide cost effective services to schools 
statewide.   Need to look at what our content/subscription is and how it would work with LOR. 
We need to better define the purpose of LOR.  We have a statewide delivery system (it is 
vendor owned), if we developed ourselves, we can bring content from anywhere just need to 
maintain delivery system.  If you have right system, everyone can add their own content. 

https://docs.google.com/document/d/1VZvLl5Pvxn9QasQR-8ngDzrtJ64rSpFscMkULdAkVqc/edit?usp=sharing


Redefine process that we are using.  We can’t currently share statewide (not feasible).  Still 
have options with Safari ­ content exchange will be harder to control.  Send email out to find 
out what some options are out there.  Do an informal request and then follow up with RFI to 
gather more information.  Safari will know that we are actively looking at other resources.   
 
9:30 Review ​LR264 study​,  ​Summary PDF​ Matt Hastings ­ reviewed the study that took place. 
The 5 work streams include: 

Leveraged capacity ​­ Leverage an open­source education data standard, 
student­level dashboards for teachers, developing the NE Education Data Standard 
including a single sign on. 
Automated collections ​­ reduce reporting burden by providing efficiency and 
automation for data submissions through leveraged secure data infrastructure and 
support  
Actionable insight​ ­ Targeted resources, once expended on data submission, can be 
directed to effectively using NE’s data system and ensuring privacy and security of the 
data.  The educational insight will include the dashboard, data warehouse, and other 
longitudinal analysis that would inform policy and practice.   
Sustained support ​­ Training and Help Desk support around the systems ­ statewide.   
Instructional systems ​­ Support an instructional improvement systems to include low 
cost or free options for school districts to choose applications (app store). 
 
The Appropriation Committee hearing for the NDE Budget is scheduled for March 9. 
Dave will share info with administrators regarding the hearing.   

 
10:00  Review Components of Nebraska Cloud Learning Environment (Product scope) ­ Scott 
reviewed the attached documents.  
 
Project Scope Elements​ ­ for each area (infrastructure, identity, data and applications) 

Product Scope ­ what features will be delivered when the project/phase is completed 
Project Plan ­ what we need to do to complete the project 
Cost Analysis ­ what the project will cost, and alternative costs 

  
Identity Management Notes 1/22/15 
Identity Project Scope Working Document 
 

Identity ­ continuity of services.  GNENC has created an LDAP (Single sign­on ­ CAS/SAML) 
to include: Moodle, email, YAMS/TUMS, Safari Montage, OverDrive eBooks service,  etc.) 
Student Informations systems would feed into the Identity Management Systems (some 
attributes need to be added)   
 
Domain space needed.  nebraskacloud.org is what is suggested for our name space.  Move 
forward with securing domain.   
 

http://www.education.ne.gov/dataservices/Education%20Data%20Systems%20Study.html
http://www.education.ne.gov/dataservices/NE%20Data%20Systems%20Infographic%20(2).pdf
https://docs.google.com/document/d/1mYOAYfVCPgcC7LXAZf-5bkKqW-qSAk2Wzsc1__a_Iv0/edit?usp=sharing
https://docs.google.com/document/d/1DU6nxVnzpMcTOENnLFvY4Tw-PJC8Ckp9xrxBejC7pk0/edit?usp=sharing


 
Product ­  

Identity Provider Services 
Federation Registry (Phase 2) 
Account Management 
Application Provisioning/Access Control (Phase 2) 
Policy & Operating Procedures Drafting 
Branding & Marketing (Phase 2) 

Division of responsibilities 
School level 
ESUs 
Central System Responsibility  

 
Infrastructure​ ­ Group work time to create this document.  Purpose, Summary, Next 
Steps, Product 

Cloud services 
Network Nebraska  

Data 
Applications & Resources 

 
Feedback, revision, validation 
 
Develop project plans (phases of products delivered) for each area  

Project management  ­ ​projects.esucc.org 
Tasks 
Time 
Resources  (Skills Inventory) 
Funding 

 
Wrap­up 

Feedback on process 
Revisions to process 
Next actions 
Next meeting 

 
 

https://docs.google.com/document/d/1e5d4YKUtHOjYDo5vk2EqRXZv_SqJqMa18Q47IUEgP48/edit?usp=sharing
https://docs.google.com/document/d/1CWLyGMmScD9vyLMUKy67Rz9q3qH-lbuoG_LVBMmFLbc/edit?usp=sharing
https://docs.google.com/document/d/1nrqMGQdU9QFy8jA7T7iiWLCnT-VSpW_3Uc9NWwwwaQc/edit?usp=sharing
http://projects.esucc.org/


Nebraska Cloud Learning Environment Project 
January 6, 2015 
 
The vision “Every Nebraskan educated for success” was developed by the Nebraska 
legislature’s LB1103 strategic planning process during 2014.  To continually improve in areas 
where technology can support school districts, teachers and students in achieving the goals 
outlined in the LB1103 report, ESU and NDE technologists have developed technology 
projects in four key areas.  

Access to Applications & Resources 
In order for students and teachers to effectively use applications, content and resources in the 
classroom, these must be easy to find, access and evaluate.  An application portal interface, 
serving as a convenient launch pad to all available applications, is a central part of the 
envisioned learning environment.  This portal is customizable by district, building, group and 
user, providing access to statewide as well as local district resources that are appropriate to 
that user’s needs and options.  Applications participating in the portal will include:  

● a data dashboard (see below),  
● a searchable registry and repositories of learning objects such as videos, documents 

and activities,  
● learning management systems,  
● as well as subject­ and grade­level specific applications 

Applications which require authentication will participate in the single sign­on environment 
provided by the Nebraska K­12 Identity federation (see below). 

Actionable Data  
The Ed­Fi data dashboard will provide administrators and teachers in participating districts the 
ability to view real­time student performance data aggregated from multiple sources.  The 
system includes customizable metrics which highlight problem areas and provide early 
warnings so appropriate interventions can be made. 
 
The Ed­Fi Alliance is a partnership of the Michael & Susan Dell foundation with more than 20 
states who collaborate on the educational data model and on development of the core data 
dashboard software.  Nebraska and other states make use of the Ed­Fi core software and 
have developed state­specific extensions based on the needs of school districts here. 

Identity Management/Single Sign-On 
The Identity federation authenticates users with the user accounts their district or ESU already 
uses and provides access to all participating applications and the portal system without 
requiring separate accounts and account administration for each system.  The federation 
securely provides additional information to applications about users to allow those 
applications to automatically personalize and enrich each user’s experience. 



Private Cloud Infrastructure 
Currently, ESUs and school districts individually host many of their own applications and 
network services.  Cloud services such as Google Apps for Education and others are 
revolutionizing the way applications and content are provided to students, teachers and 
administrators.  Coordinating resources, efforts and staffing to form the optimal combination of 
in­state and commercially­provided computing services, districts and ESUs participating in the 
Nebraska Cloud project will realize improved cost­efficiency while providing applications with 
greater reliability, scalability and automated backup and disaster recovery. Members may fully 
manage virtual machine instances for their customized needs without needing to individually 
purchase and maintain server hardware, as well as participate in group licensing of 
cooperatively hosted applications. 















Learning Object Repository/Registry Project 
January 19, 2015 

Overall Purpose 
• Provide an easy way to develop, tag and store content within the system 
• Content is available to all school districts and ESUs within the state of Nebraska 
• Content is cataloged using standard metadata (LRMI), aligned to current Nebraska state 

standards, and is easily searchable  
• Negotiations focused on a 2-year contract from September 1, 2015 through August 31, 

2017. Rights to content stored in the Nebraska repository remain those of the original 
holders following any termination of service. 

• Vendor’s source code to be placed in escrow during the term of the agreement and 
released to the ESUCC upon sale or dissolution of the vendor if during the contract term. 

 
Common Features ● Supports federation as a SAML (Security Assertion Markup 

Language) SP (Service provider) in the Nebraska federated 
single sign-on system. User accounts are automatically 
provisioned and configured based on SAML assertion data. 

● Tracks usage history statewide by provider/source, item and 
individual user 

Repository ● Hosts content 
● Streams content 
● Light, universal, high-quality player (think YouTube) – content 

plays on all devices (iPads, ChromeBook, Android, Windows, 
MacOS) – minimal or no player updates 

● Provides access control for users & groups for rights 
compliance 

● Appearance of a seamless, statewide system – easy access 
regardless where the item is stored 

● Allows users to easily upload, tag & share their own content 
● (User rating system) 
● Official Safari description – Safari Montage, WAN Manager, 

Managed Home Access 
Registry ● A searchable index of all available objects & resources, local, 

statewide, subscriptions and open educational resources 
(OER) 

● Extensive criteria for advanced searching (LRMI – Learning 
Resource Metadata Initiative) 

● Receives and indexes metadata (LRMI standard) from other 
repositories and diverse sources (NROC National Repository 
of Online Courses, Learn360, Safari, WorldBook, OER, 
LearningRegistry, …) 

● Presents results based on user’s context - shows what is 
actually available to the logged in user 

● Official Safari description - LORExchange 
Content Subscription • Content resources provided on a subscription basis to the 

ESUCC for use by school districts and ESUs 



• A base level of content purchased statewide 
• Optional add-on components, priced and available per ESU or 

per district 
Proxy ● Provides enhanced access control to content on repositories 

of mixed quality (such as YouTube before YouTube for 
Schools) 

● Useful where educators would pre-select content for students 
● Links in the registry index point to the proxy so they are played 

through it, rather than direct access to the resource, which 
may be blocked by web content filtering 

  



Security ● Describe security features incorporated in the product(s) 
● Describe your information security plan, including security 

quality assurance testing, monitoring and response 
procedures 

● List all products, including embedded products, in the proposal 
and their corresponding owning company 

 
 



Network Cost Impact 
 
The overall cost impact on the network of having the Lincoln Diocese as a member should be 
minimal.  This is based on the following: 
 
Bandwidth request comparisons: 
 

ESU/School 2014/15 Request 2015/16 Request Public 
Students 

Student Avg. 

ESU 2 (NNNC) 3,000 Mbps 3,000 Mbps 12,414 .242 

ESU 3 ------- 5,000 Mbps 77,174 .065 

ESU 5 800 Mbps 800 Mbps 5,686 .140 

ESU 4 & 6 700 Mbps 800 Mbps 19,259 .041 

ESU 9 600 Mbps 700 Mbps 9,617 .073 

ESU 10  2,000 Mbps 
(GNENC) 

1,500 Mbps (ESU 
10) 

30,042 .049 

Lex, GI, Kearney 1,200 Mbps 400 Mbps (Lex) --------- ---------- 

ESU 11 GNENC Member 300 Mbps 5,381 .056 

ESU 13 GNENC Member 400 Mbps 14,307 .028 

ESU 15 GNENC Member 550 Mbps 3,314 .166 

McCook 300 Mbps ---------- --------- ---------- 

ESU 16 + NP 300 Mbps (NP) 600 Mbps 4,280 .140 

North Platte 300 Mbps 300 Mbps --------- ---------- 

LPS 3,000 Mbps 4,000 Mbps 39,034 .102 

OPS 2,000 Mbps 2,000 Mbps 51,928 .039 

Lincoln Diocese ---------- 500 Mbps 7,700 .065 

 
The .5 GB bandwidth request by the Lincoln Diocese on the Network Nebraska backbone will 
not force an infrastructure upgrade which would be the major concern of adding members. 
The addition of ESU 3 as well as well as increases by larger districts will be the major 
contributors for requiring an infrastructure upgrade. 

Network Cost Impact - Google Docs https://docs.google.com/document/d/1qYKJj83l7MYDupEgdEV...

1 of 1 3/26/15, 4:25 PM



Education Entity
Date Received by

OCIO
Billed Entity

Number Premise Address City
NN Aggregation

Point

2015-16
Quantity
(Mbps)

 2015-16 Unit Cost
POST-ERATE

($/Mbps/month)
 2015-16 Monthly

Invoice Cost

2015-16
Annual Invoice

Cost

 2015-16 CPS Unit
Cost

($/Mbps/month)
 2015-16 Monthly

Invoice Cost

2015-16
Annual

Invoice Cost Name of Signatory Title Billing Address City State Zip Signatory E-mail  Phone
Technology

Contact Technology E-mail
Educational Service Unit 02 (NNNC) 2/26/2015 138244 2320 N. Colorado Fremont Omaha   3,000  $ 0.3350  $ 1,005.00  $ 12,060.00  $ 0.0260  $ 78.00  $ 936.00 Dave Ludwig Administrator 2320 N. Colorado, P.O. Box 649 Fremont NE 68026-064 dludwig@esu2.org 402-721-7710 Mike Danahy mdanahy@esu2.org
Educational Service Unit 03 2/27/2015 138317 6949 S. 110th Street Omaha Omaha   5,000  $ 0.3350  $ 1,675.00  $ 20,100.00  $ 0.0260  $ 130.00  $ 1,560.00 Dan Schnoes Administrator 6949 S. 110th Street Omaha NE 68128-572 gil@esu3.org 402-597-4800 Susan Forslund sforslund@esu3.org
Educational Service Unit 05 (SNDLC) 2/25/2015 138331 900 W. Court Street Beatrice Lincoln   800  $ 0.3350  $ 268.00  $ 3,216.00  $ 0.0260  $ 20.80  $ 249.60 Brian Gegg Administrator 900 West Court Beatrice NE 68310-352 bgegg@esu5.org 402-223-5277 Don Ferneding dferneding@esu5.org
Educational Service Unit 04-06 (DVLG) 3/3/2015 138326 210 5th Street Milford Lincoln   800  $ 0.3350  $ 268.00  $ 3,216.00  $ 0.0260  $ 20.80  $ 249.60 Jon Fisher Administrator 919 16th Street Auburn NE 68305-031 jfisher@esu4.net 402-274-4354 Gregg Robke grobke@esu4.net
Educational Service Unit 09 (CNDLC) 2/25/2015 138852 1117 E. South Street Hastings G.I.   700  $ 0.3350  $ 234.50  $ 2,814.00  $ 0.0260  $ 18.20  $ 218.40 Kraig Lofquist Administrator 1117 E. South Street, P.O. Box 2047 Hastings NE 68902-204 klofquist@esu9.org 402-463-7171 Gary Needham gneedham@esu9.org
Educational Service Unit 10 3/2/2015 138783 76 Plaza Boulevard Kearney G.I.   1,500  $ 0.3350  $ 502.50  $ 6,030.00  $ 0.0260  $ 39.00  $ 468.00 Wayne Bell Administrator P.O. Box 850 Kearney NE 68848-085 wbell@esu10.org 402-237-5927 Ron Cone rcone@esu10.org
Educational Service Unit 11 2/16/2015 138890 412 W. 14th Street Holdrege G.I.   300  $ 0.3350  $ 100.50  $ 1,206.00  $ 0.0260  $ 7.80  $ 93.60 Paul Tedesco Administrator 412 W. 4th Avenue, Box 858 Holdrege NE 68949-085 ptedesco@esu11.org 308-995-6585 Wade Gibson wgibson@esu11.org
Educational Service Unit 13 2/26/2015 139041 4215 Avenue I Scottsbluff G.I.   400  $ 0.3350  $ 134.00  $ 1,608.00  $ 0.0260  $ 10.40  $ 124.80 Jeff West Administrator 4215 Avenue I Scottsbluff NE 69361-490 jwest@esu13.org 308-635-3696 Jim Copley jcopley@esu13.org
Educational Service Unit 15 2/26/2015 146589 344 Main Street Trenton G.I.   550  $ 0.3350  $ 184.25  $ 2,211.00  $ 0.0260  $ 14.30  $ 171.60 Paul Calvert Administrator P.O. Box 398 Trenton NE 69044 pcalvert@esu15.org 308-334-5160 Shane Gerhartz gearbox@esu15.org
Educational Service Unit 16 2/27/2015 139028 314W First Street Ogallala G.I.   300  $ 0.3350  $ 100.50  $ 1,206.00  $ 0.0260  $ 7.80  $ 93.60 Marge Beatty Administrator 314 W First Street, Box 915 Ogallala NE 69153-091 mbeatty@esu16.org 308-284-8481 Chad Dewester c.dewester@esu16.org
Grand Island Public Library 2/27/2015 138719 211 N. Washington Street Grand Island G.I.   90  $ 0.3350  $ 30.15  $ 361.80  $ 0.0260  $ 2.34  $ 28.08 Steve Fosselmann Director 211 N. Washington Street Grand Island NE 68801 sf@gi.lib.ne.us 308-385-5333
Grand Island Public Schools X 138718 123 S. Webb Road Grand Island G.I.   -  $ 0.3350  $ -  $ -  $ 0.0260  $ -  $ - Robert Winter Superintendent 123 S. Webb Road, P.O. Box 4904 Grand Island NE 68802-490 rwinter@gips.org 308-385-5900 Cory Gearhart cgearhar@gips.org
Kearney Public Schools X 138779 310 W. 24th Street Kearney G.I.   -  $ 0.3350  $ -  $ -  $ 0.0260  $ -  $ - Brian Maher Superintendent 310 W. 24th Street Kearney NE 68845-535 brian.maher@kearneypublic.org 308-698-8000 Troy DeHaven Troy.DeHaven@kearneypublic.org
Lexington Public Schools 3/3/2015 138789 300 S. Washington Lexington G.I.   400  $ 0.3350  $ 134.00  $ 1,608.00  $ 0.0260  $ 10.40  $ 124.80 John Hakonson Superintendent 1610 N. Washington, P.O. Box 890 Lexington NE 68850-089 john.hakonson@lexschools.org 308-324-4681 Kristi Jergensen kristi.jergensen@esu10.org
Lincoln Catholic Diocese 3/2/2015 DATA CENTER Lincoln Lincoln   500  $ 0.3350  $ 167.50  $ 2,010.00  $ 0.0260  $ 13.00  $ 156.00 John Perkinton Superintendent 3700 Sheridan Blvd., Ste 5 Lincoln NE 68501 fr.john-perkinton@cdolinc.net 402-488-2040 Ken Pinkerton ken-pinkerton@cdolinc.net
Lincoln Public Schools (ESU 18) 2/25/2015 138458 5905 O Street Lincoln Lincoln   4,000  $ 0.3350  $ 1,340.00  $ 16,080.00  $ 0.0260  $ 104.00  $ 1,248.00 Liz Standish Assoc. Supt for Bus Affairs P.O. Box 82889 Lincoln NE 68501-288 lstandis@lps.org 402-436-1635 Don Freeman dfreeman@lps.org

McCook Public Schools X 138925 700 W. 7th Street McCook G.I.   -  $ 0.3350  $ -  $ -  $ 0.0260  $ -  $ - Grant Norgaard Superintendent 700 W. 7th Street McCook NE 69001-307 gnorgaard@mccookbison.org 308-345-2510 Joel Bednar jbednar@mccookbison.org
North Platte Public Schools 3/3/2015 138971 301 W. F Street North Platte G.I.   300  $ 0.3350  $ 100.50  $ 1,206.00  $ 0.0260  $ 7.80  $ 93.60 Marty Bassett Superintendent 301 W. F Street, P.O. Box 1557 North Platte NE 69103-155 mbassett@nppsd.org 308-535-3301 Brian Tegtmeier btegtmei@nppsd.org
Omaha Public Schools (ESU 19) 2/27/2015 138320 3215 Cuming Street Omaha Omaha   2,000  $ 0.3350  $ 670.00  $ 8,040.00  $ 0.0260  $ 52.00  $ 624.00 Dennis Pool Assoc. Superintendent 3215 Cuming Street Omaha NE 68131-202 dennis.pool@ops.org 402-557-2222 Lana Aduloju lana.aduloju@ops.org

TOTAL   20,640  $ 0.3350  $ 6,914.40  $ 82,972.80  $ 536.64  $ 6,439.68
Aggregation- Omaha   10,000  $ 0.6700  $ 6,700.00  $ 80,400.00  Cogent

Cogent Communications SPIN 143025258 Aggregation- Lincoln   6,100  $ 1.2000  $ 7,320.00  $ 87,840.00  Windstream
Aggregation- Grand Island   4,540  $ 1.2000  $ 5,448.00  $ 65,376.00 Windstream

TOTAL   20,640  $ 0.9432  $ 19,468.00  $ 233,616.00
19468

Cost Allocation Mbps Unit Cost Total Monthly Annual
K-12   20,640  $ 0.3350  $ 6,914.40  $ 82,972.80

(projected 65%) E-rate   20,640  $ 0.6082  $ 12,553.60  $ 150,643.20
H.E./other  $ 0.9432

Total   20,640  $ 19,468.00  $ 233,616.00

Windstream SPIN 143030766
Cheryl Krueger
cheryl.krueger@windstream.com
402-437-7215 (office)
402-450-7215 (mobile)
1440 M Street, 6th Floor
P.O. Box 81309
Lincoln, NE 68501-1309

Higher Education Entity
Date Received by

OCIO Premise Address City
NN Aggregation

Point

Windstream
2015-16
Quantity
(Mbps)

  Windstream
2015-16 Unit Cost
($/Mbps/month)

 Windstream
2015-16 Monthly

Invoice Cost

Windstream
2015-16

Annual Invoice
Cost

Cogent 2015-16
Quantity (Mbps)

  Cogent 2015-16
Unit Cost

($/Mbps/month)

 Cogent
2015-16
Monthly

Invoice Cost
Cogent  2015-16

Annual Invoice Cost
 2015-16 CPS Unit Cost

($/Mbps/month)  2015-16 Monthly CPS Invoice Cost

2015-16
Annual CPS
Invoice Cost

Name
of

Signat
ory Title Billing Address City State Zip

Signatory
E-mail  Phone

Technolog
y Contact

Technolog
y E-mail

Central Community College 3134 W HIGHWAY 34 GRAND ISLAND G.I. 150  $ 1.20  $ 180.00 $2,160.00 150 $0.67 $100.50 $1,206.00  $ 0.0260  $ 3.90  $ 46.80
Chadron State College 1000 MAIN STREET CHADRON OMAHA/G.I. 500  $ 1.20  $ 600.00 $7,200.00 500 $0.67 $335.00 $4,020.00  $ 0.0260  $ 13.00  $ 156.00
Clarkson College 101 S 42ND ST OMAHA OMAHA 100  $ 1.20  $ 120.00 $1,440.00 100 $0.67 $67.00 $804.00  $ 0.0260  $ 2.60  $ 31.20
College of St. Mary 7000 MERCY RD OMAHA OMAHA 0  $ 1.20  $ - $0.00 150 $0.67 $100.50 $1,206.00  $ 0.0260  $ -  $ -
Creighton University 2500 CALIFORNIA AVE OMAHA OMAHA 1000  $ 1.20  $ 1,200.00 $14,400.00 0 $0.67 $0.00 $0.00  $ 0.0260  $ 26.00  $ 312.00
Doane College 1014 BOSWELL AVE CRETE LINCOLN 600  $ 1.20  $ 720.00 $8,640.00 600 $0.67 $402.00 $4,824.00  $ 0.0260  $ 15.60  $ 187.20
Little Priest Tribal College-Winnebago 601 EAST COLLEGE DR WINNEBAGO OMAHA 0  $ 1.20  $ - $0.00 100 $0.67 $67.00 $804.00  $ 0.0260  $ -  $ -
Metro Community College FORT DODGE CAMPUS OMAHA OMAHA 1000  $ 1.20  $ 1,200.00 $14,400.00 1000 $0.67 $670.00 $8,040.00  $ 0.0260  $ 26.00  $ 312.00
Midland University 900 NORTH CLARKSON FREMONT OMAHA 300  $ 1.20  $ 360.00 $4,320.00 300 $0.67 $201.00 $2,412.00  $ 0.0260  $ 7.80  $ 93.60
Mid-Plains Community College 601 STATE FARM ROAD NORTH PLATTE G.I. 100  $ 1.20  $ 120.00 $1,440.00 100 $0.67 $67.00 $804.00  $ 0.0260  $ 2.60  $ 31.20
Nebraska Indian Community College-Macy 2605 1/2 DAKOTA AVE SOUTH SIOUX CITY OMAHA 0  $ 1.20  $ - $0.00 80 $0.67 $53.60 $643.20  $ 0.0260  $ -  $ -
Nebraska Wesleyan University 5000 ST PAUL AVE LINCOLN LINCOLN 403  $ 1.20  $ 483.60 $5,803.20 0 $0.67 $0.00 $0.00  $ 0.0260  $ 10.48  $ 125.74
Northeast Community College PO BOX 469, 801 E BENJAMIN NORFOLK OMAHA 100  $ 1.20  $ 120.00 $1,440.00 100 $0.67 $67.00 $804.00  $ 0.0260  $ 2.60  $ 31.20
Peru State College P.O. BOX 10 PERU OMAHA 175  $ 1.20  $ 210.00 $2,520.00 175 $0.67 $117.25 $1,407.00  $ 0.0260  $ 4.55  $ 54.60
Southeast Community College 600 STATE ST MILFORD LINCOLN 300  $ 1.20  $ 360.00 $4,320.00 300 $0.67 $201.00 $2,412.00  $ 0.0260  $ 7.80  $ 93.60
Union College 3800 S 38TH ST LINCOLN LINCOLN 150  $ 1.20  $ 180.00 $2,160.00 150 $0.67 $100.50 $1,206.00  $ 0.0260  $ 3.90  $ 46.80
Wayne State College, Wayne 1111 MAIN WAYNE OMAHA 400  $ 1.20  $ 480.00 $5,760.00 400 $0.67 $268.00 $3,216.00  $ 0.0260  $ 10.40  $ 124.80
Western Nebraska Community College 1601 EAST 27TH ST SCOTTSBLUFF G.I. 50  $ 1.20  $ 60.00 $720.00 50 $0.67 $33.50 $402.00  $ 0.0260  $ 1.30  $ 15.60

Total 5,328 $6,393.60 $76,723.20  4,255 $2,850.85 $34,210.20  $ 138.53  $ 1,662.34
 4,255
 9,583

Statewide Internet Contract Purchases for 2015-16, State Contract XXXXX(04) & NU Contract c2163-13-8116

State Contract #XXXXX(04)
$ .67/Mbps if 10,000Mbps or greater (est. $ .335/Mbps)

UNCSN Contract #c2163-13-8116
$2.00/Mbps if 1000Mbps or greater (est. $ .64/Mbps)
$1.75/Mbps if 6000Mbps or greater (est. $ .56/Mbps)
$1.58/Mbps if 7000Mbps or greater (est. $ .51/Mbps)
$1.46/Mbps if 8000Mbps or greater (est. $ .47/Mbps)
$1.35/Mbps if 9000Mbps or greater (est. $ .43/Mbps)
$1.20/Mbps if 10,000Mbps-20,000Mbps (est. $ .40/Mbps)

TOTAL COMBINED

mailto:dludwig@esu2.org
mailto:mdanahy@esu2.org
mailto:gil@esu3.org
mailto:sforslund@esu3.org
mailto:bgegg@esu5.org
mailto:dferneding@esu5.org
mailto:jfisher@esu4.net
mailto:grobke@esu4.net
mailto:gneedham@esu9.org
mailto:wbell@esu10.org
mailto:rcone@esu10.org
mailto:ptedesco@esu11.org
mailto:wgibson@esu11.org
mailto:jwest@esu13.org
mailto:jcopley@esu13.org
mailto:pcalvert@esu15.org
mailto:mbeatty@esu16.org
mailto:c.dewester@esu16.org
mailto:%20%20rwinter@gips.org
mailto:cgearhar@gips.org
mailto:brian.maher@kearneypublic.org
mailto:Troy.DeHaven@kearneypublic.org
mailto:kristi.jergensen@esu10.org
mailto:lstandis@lps.org
mailto:dfreeman@lps.org
mailto:gnorgaard@mccookbison.org
mailto:jbednar@mccookbison.org
mailto:mbassett@nppsd.org
mailto:btegtmei@nppsd.org
mailto:dennis.pool@ops.org


Learning Management System Support 
March 31, 2015 

Overall Purpose and Contract Terms 
● Provide a selection of Learning Management systems for Nebraska school districts and ESUs, all of which are easy to 

adopt, include quality professional development opportunities with 24 x 7 user support.   
● Guaranteed uptime, software updates are scheduled at mutually agreeable time. 
● Negotiations focused on a 1­year contract from June­July 1 through June­July 31 each year. (Contract renewable annually, 

with at most __% price increase?) 
● Consideration of contract terms for districts implementing an initial LMS or in transition to a different LMS, with ample time 

provided for course development and system training. 
● Rights to content stored in the Nebraska LMS remain those of the original holders following any termination of service. 
● Vendor’s source code to be placed in escrow during the term of the agreement and released to the ESUCC upon sale or 

dissolution of the vendor if during the contract term. 
 

Feature  Canvas  Schoology  Blackboard  Moodle 

Required         

24x7 system & user 
support 

       

PD options & materials 
available 

       

Any­device access, 
minimal plug­ins 

       

In­school + on­line + 
asynchronous use 

       



Drag­and­drop, visual 
editors ­­ easy creation 
and management 

       

Online help guides         

Master courses & 
sections w/o 
duplication 

       

SIS synchronization ­ 
roster, assessment, 
gradebook 

       

Customizable course 
activity notifications 

       

Exam import & export         

Test banks         

Random question order 
& selection pools 

       

Assignment drop box         

Common Cartridge          

LTI         

QTI         

SCORM         

User analytics         



ADA Title II Section 
504 

       

Rehabilitation Act, 
section 508 

       

Closed captioning         

Preferred         

Implementation time ­ 
early access 

       

Threaded discussions         

Whiteboard         

Interactive documents         

Polling         

Interactive content (lab 
simulations, …) 

       

Standards­aligned 
testing, rubrics, 
mastery tracking 

       

Video/web 
conferencing 
integration 

       

Plagiarism detection         

A/V recording         



At­risk notifications         

Communication feed & 
calendar 

       

Other interoperability 
features (not already 
addressed) 

       

Technical         

Uptime SLA         

User­ and system­level 
backup 

       

Multi­site replication         

Software updates ­ 
agreed scheduling 

       

Content rights & 
extraction 

       

Source code in escrow         

SAML SP         

Security features         

User, role management         

Information security 
plan 

       

Embedded products         



FERPA compliance         

Batch upload/download         

Course import/export         

Course retirement & 
archiving 

       

Course enrollment         

Teacher publish/ 
unpublish courses, 
sections 

       

Course templates & 
customization options 

       

Statewide collaborative 
groups 

       

Statistics & auditing         

Report & query         

Management API         

Support staff needed         

Server environment 
requirements 
(self­hosted) 

       

Server environment 
provided (SaaS) 

       



Pricing         

Statewide, per­user 
pricing (annual) 

       

Cost for options, 
add­ons 

       

Cost for support 
services 

       

Cost for training         

% cap on annual 
increases 
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REQUEST FOR PROPOSALS (RFP) 
ESUCC 

LEARNING MANAGEMENT SYSTEM 
 

1. OVERVIEW.  The Educational Service Unit Coordinating Council 
(ESUCC) is a Nebraska political subdivision tasked with coordinating 
statewide efforts to provide the most cost-effective services for the students, 
teachers, and school districts in each educational service unit (ESU).  The 
ESUCC is composed of one administrator from each of the 17 ESUs that 
provide a statewide network of educational opportunities to approximately 
249 school districts and more than 300,000 students.  The ESUCC's duties 
include, but are not limited to:  (a) Preparation of strategic plans to assure 
the cost-efficient and equitable delivery of services across the state; (b) 
Administration of statewide initiatives and provision of statewide services; 
and (c) Coordination of distance education.  More information about the 
ESUCC can be found at http://www.esucc.org.   

 
2.  SPECIFICATIONS.  The ESUCC is requesting proposals from 
qualified vendors (Vendor) to provide a learning management system (LMS) 
for Nebraska school districts and other educational entities.  Nebraska has 
17 Educational Service Units, serving 245 public K-12 school districts and 
307,000 students. Licensing of the LMS will be optional annually on a per-
user basis.   Proposals must include the following information about the LMS 
and its abilities to meet the following specifications:   

 
A. Required Features – Describe your ability to provide the 

following: 
i. 24 x 7 vendor-provided support for teachers and system 

administrators, and procedures to obtain support 
ii. Quality professional development options and materials for 

teachers, trainers and system administrators  
iii. Anytime, anywhere, any-device access – PCs, tablets, 

smart phones, without or with minimal plug-in 
requirements 

iv. Features that support in-school use as well as on-line and 
asynchronous learning uses 

v. Tools for course development, teaching and learning, such 
as drag-and-drop content creation and management, 
visual page editor 

vi. Comprehensive online help pages and guides 
vii. Support for master courses and course sections without 

duplication 
viii. Synchronization of roster information, assessment and 
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grade book entries with student information systems 
ix. Customizable notifications of activity and announcements 

in courses (e-mail, text, etc.) 
x. Import and export of exam questions 
xi. Test banks (collections of questions) 
xii. Random question order and random question selection 

pools 
xiii. Internal assignment drop box 
xiv. Interoperability with other systems through IMS Global 

and other standards such as: Common Cartridge, Learning 
Tools Interoperability (LTI), Question and Test 
Interoperability (QTI), Sharable Content Object Reference 
Model (SCORM) 

xv. User analytics (example: track usage history by individual 
user) 

xvi. Adherence to the regulations of Title II of the Americans 
with Disabilities Act and its amendments, as well as to the 
regulations of Section 504 of the Rehabilitation Act of 1973 

xvii. Adherence to section 508 of the Rehabilitation Act. 
xviii. Integration of, or ability to integrate, closed captioning for 

video and audio. 
 

B. Preferred Features – Describe your ability to provide the 
following: 

i. Consideration for districts implementing an LMS or in 
transition from one LMS to another, with ample time 
provided with access to the system for course development 
and training ahead of the go-live for that district 

ii. Synchronous and asynchronous collaboration tools such as 
threaded discussions, whiteboard, interactive documents 
and polling 

iii. Ability to host a range of interactive content (textual, 
multimedia, kinesthetic apps and laboratory simulations) 

iv. Standards-aligned testing, assessment rubrics, and 
mastery tracking 

v. Integration with video or web conferencing applications 
vi. Integration with plagiarism tools 
vii. Audio & video recording capabilities 
viii. Customizable, analytic-driven notification to instructor of 

delinquent or at-risk students, which may trigger prepared 
email 

ix. Integrated communication feed and calendar for all 
courses 
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C. Technical Requirements - Describe your ability to provide the 

following: 
i. Guaranteed uptime (SaaS options) 
ii. Automated user- and system-level backup and restore 

features, and system administrator responsibilities and 
best practices to configure and monitor backup status  

iii. Multi-site replication for high-availability (SaaS options) 
iv. Software updates are scheduled at a mutually agreeable 

time between the ESUCC and vendor 
v. Rights to content stored in an LMS remain those of the 

original holders 
vi. Vendor’s source code placed in escrow during the term of 

the agreement and released to the ESUCC upon sale or 
dissolution of the vendor if during the contract term 

vii. Support for authentication and authorization of users via 
Security Assertion Markup Language (SAML), acting as a 
service provider (SP) in the Nebraska federated single 
sign-on system. User accounts should be automatically 
provisioned and configured based on SAML assertion data 

viii. Security features incorporated in the product software and 
hosting environment (such as encryption), and other 
processes for protecting data security. 

ix. Features allowing system administrators to manage users’ 
roles and security permissions 

x. Your information security plan, including security quality 
assurance testing, monitoring and response procedures 
(SaaS options) 

xi. List all products, including embedded products, in the 
proposal and their corresponding owning company 

xii. Compliance with FERPA and HIPAA regulations 
xiii. Batch file upload and download (import and export of 

course files) 
xiv. Course section retirement and archiving features 
xv. Automatic and manual course enrollment processes 
xvi. Teacher control over publishes/unpublished status of 

course sections for development, reference and archiving 
xvii. Course templates and ability to customize look and feel of 

courses 
xviii. Ability to create course sections and collaborative groups 

including teachers and students from multiple ESUs and/or 
school districts 

xix. Statistics and auditing capabilities, including course and 
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user counts, enrollments, activity and error logging 
xx. Reporting and query capabilities for administrators 
xxi. API for management of data, users, courses and other 

system functions 
xxii. Recommended FTE for system administration and system-

wide support 
xxiii. Describe server environment requirements for the system, 

such as database, application, web servers and load 
balancing, if ESUCC-hosted 

xxiv. Describe the server environment provided, if vendor-
hosted, and how, in the event of contract termination, 
Nebraska data would be extracted and provided to the 
ESUCC 

 
D. Pricing – Describe all of the following cost elements: 

i. A per-user annual price available to K-12 school districts 
and Educational Service Units statewide, including all 
applicable software updates during the period of the 
agreement 

ii. Licensing costs for any add-on features or third-party 
software that would be required to meet the requirements 
outlined in this RFP 

iii. Costs for user-level and system administration support 
services (help desk) 

iv. Costs (including billable expenses) for providing training 
recommended in the proposal 

v. Initial pricing serves the period from June 1, 2015 through 
August 31, 2016, with future year terms running from 
September 1st through August 31st each year. 

vi. Specify the percentage cap on annual increases in software 
licensing and maintenance fees. 
 

 
3. PRESENTATION.  All interested Vendors are invited to make a 
presentation regarding their LMS to the ESUCC or one of its committees as 
designated by the ESUCC at a meeting to be held on (TBD), 2015 at 
_______ a.m. at ESUCC, ____________, ________, NE 6____.   

 
4. PROPOSAL SUBMISSION.  Two (2) copies of the proposal shall be 
addressed and delivered in a sealed envelope to ESUCC, Attn: Deb Hericks, 
6949 South 110th Street, Omaha, NE 68128.  Proposals will be received 
until 2:00 p.m. Central Daylight Time on March 20, 2015.  Any bid received 
after that time and date will not be opened or considered, and will be 
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returned to the bidder.  At a minimum, Proposals shall include the following: 
 
A. Information as required by paragraph 2 above; 
B. Cost of the LMS and any related charges; 
C. An indication of the Vendor’s experience in similar or equivalent 

projects; 
D. A list of at least three (3) completed projects of similar size and 

magnitude; 
E. References (including contact person, address, and telephone 

number); and 
F. Any proposed contract modifications. 

 
5. IDENTIFICATION OF PROPOSAL.  Proposals shall be submitted in a 
sealed envelope with the Vendor’s name, address, and telephone number 
clearly marked on the cover.  The lower left corner of the sealed envelope 
should read as follows: “LMS PROPOSAL.” 

  
6. WITHDRAWAL OF PROPOSAL.  A request to withdraw a proposal 
must be made in writing and filed with the ESUCC prior to the time set for 
the opening of proposals.  No proposal may be withdrawn following the 
opening of proposals. 

  
7. OPENING OF PROPOSALS.  Proposals will be opened publicly and 
simultaneously in the presence of Vendors and/or their representatives 
beginning at 2:00 p.m. on March 20, 2015, or as soon as possible 
thereafter, in the Office of Scott Isaacson, ESUCC, 6949 South 110th Street, 
Omaha, Nebraska 68128.  

  
8. CONTACT WITH BIDDERS.  ESUCC reserves the right to conduct 
discussions with any or all Vendors for the purpose of clarification and 
modification.  Discussion and negotiation may include, but is not limited to, 
the scope of the work, delivery schedule, and pricing.  

  
9.   DISQUALIFICATION OF BIDDERS.  Vendors may be disqualified 
and their proposals disregarded for reasons which include but are not limited 
to the following: 

 
A. The ESUCC has reason to believe that Vendors have engaged in 

collusion. 
B. The Vendor being interested in any litigation against the ESUCC 

or any of its ESUs or their member school districts. 
C. The Vendor is in arrears on any existing contract or has 

defaulted on a previous contract. 
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D. The Vendor has uncompleted work which, in the judgment of the 
ESUCC, will prevent or hinder its ability to complete this project, 
if it were awarded to the Vendor. 

 E. The Vendor has not been in business for at least five (5) years. 
 
10. SELECTION PROCEDURE.  The ESUCC will award a contract to all 
responsible bidders who meet all of the ESUCC’s needs and requirements.  
  
11. CONTRACT. The ESUCC will negotiate the terms of an LMS contract 
with the selected Vendor(s).  If an agreement is reached, each Vendor will 
enter into a written contract and will perform all work pursuant to that 
contract.  Please see attached.  Any proposed changes or 
modifications to the contract document must be presented in the 
bidder’s proposal.  The Proposal does not constitute an agreement or 
contract with the ESUCC, and the ESUCC reserves the right to not enter into 
any agreement with any Vendor.  
  
12.  NON-RESPONSIVE PROPOSALS.  A Vendor that fails to respond to 
any request for information may be deemed non-responsive and its proposal 
may not be considered for the award. 
  
13.  NOTICE.  By submitting a proposal, the Vendor agrees to waive any 
claim it has, or may have, against ESUCC and its employees, arising out of, 
or in connection with, the administration, evaluation, or recommendation of 
any proposal; waiver of any requirements under the proposal documents or 
the contract documents; acceptance or rejection of any proposals; and 
award of the contract. 
  
14. DEBARMENT.  Submission of a proposal in response to this RFP is 
certification that you, your company, and any subcontractor is not currently 
debarred, suspended, proposed for debarment, declared ineligible, or 
otherwise excluded from submitting proposals to any State or Federal 
department or agency or any political subdivision of the State of Nebraska.  
  
15. REJECTION OF PROPOSALS.  ESUCC reserves the right (a) to 
terminate the proposal process at any time; (b) to reject any or all 
proposals; and (c) to waive formalities and minor irregularities in the 
proposals received.  ESUCC further reserves the right to conduct a pre-
award survey of any Vendor under consideration to confirm any of the 
information furnished by the firm or to require other evidence of managerial, 
financial, technical and other capabilities, the positive establishment of which 
is determined by ESUCC to be necessary for the successful performance of 
the contract.  ESUCC further reserves the right to cancel or amend this RFP 



 

Page 7 of 7 
 

at any time and will notify all recipients accordingly. 
 
16. INQUIRIES.  Submit all questions, inquiries, or requests for 
clarification in writing to Deb Hericks, ESUCC, 6949 South 110th Street, 
Omaha, NE 68128, e-mail: esuccadmin@esucc.org 



ESU

Student count
for Schools
w/Access*

50% - Total
Cost

Remainin 50%
divided per
student TOTAL

1 12,434 $3,500.00 $2,393.55 $5,893.55

2 **

3 53,472 $3,500.00 $10,293.36 $13,793.36

4 6,899 $3,500.00 $1,328.06 $4,828.06

5 5,990 $3,500.00 $1,153.08 $4,653.08

6 **

7 14,840 $3,500.00 $2,856.70 $6,356.70

8 12,760 $3,500.00 $2,456.30 $5,956.30

9 10,246 $3,500.00 $1,972.36 $5,472.36

10 31,132 $3,500.00 $5,992.91 $9,492.91

11 4,745 $3,500.00 $913.41 $4,413.41

13 14,837 $3,500.00 $2,856.12 $6,356.12

15 3,887 $3,500.00 $748.25 $4,248.25

16 8,979 $3,500.00 $1,728.46 $5,228.46

17 1,592 $3,500.00 $306.46 $3,806.46

18 39,034 $3,500.00 $7,514.05 $11,014.05

19 51,928 $3,500.00 $9,996.14 $13,496.14

272,775 $52,500.00 $52,509.19 $105,009.19

*

**

LEARN360 2015-16

Base rate of $105,000 for up to 280,000 students, then $0.375 per student over.

NDE 2014 Fall Student Enrollment Report

ESU 2 or 6 could gain access for schools - approx. $5,500 eac



 

                      
 

Digital License Agreement 
LEARN360 Subscription Plan 

 
This Agreement made March 26, 2015 between Infobase Learning, 132 West 31st Street, 17th Floor, New York, 
NY 10001 (“Licensor”) and Nebraska Educational Service Unit Coordinating Council / ESUCC. 6949 
South 110th Street, Lincoln, NE 68128 (“Licensee”) regarding access to Video Titles and Digital Media content, 
controlled by Licensor to be made available to Licensee per agreed upon Term on a subscription basis and as set 
forth in the Terms of Use located at http://LEARN360.com/UserTerms.aspx 
 
This Agreement shall be governed by and construed in accordance with the laws of the State of New York 
without regard to its conflict of law principles that would cause the application of the laws of another 
jurisdiction. 
 
  
Key Definitions 
 
LEARN360: A cloud-based content hosting and digital media delivery, management platform operated by 

Licensor that is accessed by Authorized Users.  
 
Authorized Users: Current educators, administrators, students, or staff of Licensee (whether on a permanent, 

temporary, contract or visiting basis) and individuals who are enrolled at Licensee’s school(s) listed in 
Exhibit A hereto (the community), who are permitted to access LEARN360 from within the Licensee’s 
premises or from such other places where Authorized Users work or study (including but not limited to 
Authorized Users’ offices and homes) and who have been issued a password or other authentication by 
Licensee. Educators, administrators, students, or staff of Licensee not affiliated with Licensee who are 
physically present at Licensee's site(s) (“walk-ins”) are permitted access while physically present. 

 
Commercial Use: Use for the purposes of monetary reward (whether by or for Licensee or Authorized User) by 

means of admission charge or fee for viewing, sale, loan, transfer, or other form of exploitation of the 
Video Titles.   

 
Subscription Term: The period during which Licensee and Authorized Users may access the LEARN360 

platform. 
 
Video Title and Digital Media: A complete individual video program, which may be available in whole or in 

part on the LEARN360 platform or acquired separately in digital or hard copy format. All other 
digitized media resources such as teacher guides, student activities and worksheets, music tracks, audio 
and video speeches and audio books or other digital media Licensor may add to the LEARN360 
platform. 
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Term and Termination 
The pricing for this license (the "Fees") for the Term shall be as follows:   

 
Year 1 License (2015-2016 School Year) 
 
Quantity Description Currently 

Yearly Rate 
Subscriber’s 

Rate 
Per student 

Total 

 Learn360 License for Nebraska PrK-12 Schools – 
statewide coverage for up to 280,000 students – 
additional schools can be added for $0.375 per 
student 

NA $0.375 $105,000 

   
  

 
Year 2 License (2016-2017 School Year) 
 

 

Quantity Description Currently 
Yearly Rate 

Subscriber’s 
Rate  

Total 

 Learn360 License for Nebraska PrK-12 Schools – 
statewide coverage for up to 280,000 students – 
additional schools can be added for $0.40 per 
student 

NA $0.40 $112,000 

   
  
 

Year 3 License (2017-2018 School Year) 
 

 

Quantity Description Currently 
Yearly Rate 

Subscriber’s 
Rate  

Total 

 Learn360 License for Nebraska PrK-12 Schools – 
statewide coverage for up to 280,000 students – 
additional schools can be added for $0.425 per 
student 

NA $0.425 $119,000 

   
  

 
 

The offer set forth in this Agreement shall be open through 06/30/2015. 
 

The term of this Agreement shall commence on the current expiration date and continue in force through 
7/31/2017. Expiration and nonrenewal of subscription will result in immediate termination, whereupon all 
access of Licensee and Authorized Users to LEARN360 shall cease.  
  
Notwithstanding the above, this Agreement may be terminated by Licensor if Licensee materially fails to 
perform or comply with this Agreement or any provision hereof. Termination hereunder shall be effective 30 
days after written notice of termination given by Licensor to Licensee, if Licensee’s defaults have not been 
cured within such 30 day period. 
 
All other terms and conditions governing this license shall be as set forth in the Terms of Use. Licensor may 
revise such Terms of Use from time to time. In the event of a direct conflict between the terms of this 
Agreement and the terms of the then-current Terms of Use, the terms of this Agreement shall control. 
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Grant of License 
Licensor grants to Licensee a non-exclusive, non-transferable license to provide Authorized Users access to 
LEARN360 consistent with the provisions of this Agreement. Grant of License is conditional upon payment of 
subscription fee to Licensor by Licensee or third party acting on behalf of Licensee. Grant of License is 
provided to Licensee only and is not extended to corporate parent, subsidiaries, or other affiliated institutions 
unless specifically provided for in this Agreement. Any rights not specifically included herein are reserved to 
Licensor. 
 
Permitted Uses of LEARN360  
LEARN360 is licensed solely to Licensee and Authorized Users for classroom teaching, research, presentations, 
and educational non-commercial multimedia projects for use in educational institutions, provided no admission 
or other fees are charged for public viewing.  Licensee and Authorized Users may stream, display, publicly 
perform (except when public performance is restricted by copyright holders), or exhibit the Video Titles 
asynchronously on a single computer or network, course management system, or password-protected website. 
Licensee and Authorized Users may electronically save, organize, and share Video Titles or parts thereof with 
other Authorized Users using tools provided with LEARN360. 
 
Prohibited Uses of LEARN360 
Neither Licensee nor Authorized Users may (1) mount or distribute any element of LEARN360 on any 
electronic network accessible to parties who are not Authorized Users, including without limitation the Internet 
and the World Wide Web; (2) use all or any part of LEARN360 for Commercial Use or; (3) copy, transmit, 
modify, distribute, sell, or create derivative works from the Video Titles except as expressly permitted under 
applicable law or as described herein. Interlibrary loan functionality is not supported by the LEARN360 
platform. 
 
Composition of LEARN360 
Licensor may add Video Titles and Digital Media to LEARN360 at regular intervals during the course of the 
Subscription Term at no added cost to Licensee. Licensor may also be required to purge from LEARN360 at 
regular, scheduled intervals Video Titles and or Digital Media that are no longer in distribution, after which such 
Video Titles and Digital Media will be removed from LEARN360 and will no longer be accessible by Licensee 
or Authorized Users. Licensor agrees to provide advance notice of discontinuation whenever reasonably 
possible, and will offer Licensee the option to purchase a permanent license, provided Licensor has the right to 
do so. 
 
Password Protection/License Compliance 
Licensee agrees to protect its passwords from use by unauthorized persons by taking reasonable measures to 
prevent access by unauthorized persons. Licensee further agrees to take all necessary, reasonable, and prudent 
precautions to keep others from violating this Agreement. Licensee agrees that the Licensor shall have the right 
to seek and obtain immediate injunctive relief to enforce obligations under this Agreement and to seek other 
available remedies under the law. 
 
Disclaimer of Warranties  
LEARN360 is supplied ‘as is’ and Licensor makes no representations or warranties of any kind, express or 
implied, including, but not limited to, warranties of design, site availability, accuracy of the information 
contained in the Video Titles and Digital Media, merchantability, or fitness of use for a particular purpose. 
Licensee’s use of LEARN360 is at Licensee’s sole risk. 
 
Limitation of Liability  
Under no circumstances shall the Licensor, its affiliates or content providers be liable to the Licensee or any 
other person, including but not limited to Authorized Users, for any special, exemplary, incidental or 
consequential damages of any character arising out of the inability to use, or the use of, the Video Titles. 
Irrespective of the cause or form of action, the Licensor’s aggregate liability for any claims, losses, or damages 
arising out of any breach of this License shall in no circumstances exceed the subscription fee paid by the 
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Licensee to the Licensor under this license in respect of the Subscription Term during which such claim, loss or 
damage occurred.  The foregoing limitation of liability and exclusions of certain damages shall apply regardless 
of the success or effectiveness of other remedies.   
Licensor shall not be responsible for any problems or delays that may occur in or on or be related to any of 
Licensee’s computer hardware, firmware, software, or use thereof. This includes, but is not limited to, problems 
that may occur as a result of Licensee’s installation and use of the Licensed Materials or technical support 
provided by Licensor. 
 
Indemnification 
Each party agrees to indemnify and hold the other harmless for any losses, claims, damages, awards, penalties, 
or injuries incurred by any third party, including reasonable attorney’s fees, which arise from any alleged breach 
of such indemnifying party’s representations and warranties made under this Agreement, provided that the 
indemnifying party is promptly notified of any such claims.  This indemnity shall survive the termination of this 
Agreement. 
 
Trademarks  
Except as permitted by applicable laws, Licensee is prohibited from using any of the marks appearing on the 
Video Titles and Digital Media without express written consent from their respective trademark owners.  
 
Miscellaneous 
Licensor’s rights, including but not limited to all rights of remedy for Licensee's breaches under this Agreement, 
shall continue in perpetuity. With the exception of the rights to use LEARN360, all other provisions of this 
Agreement shall survive termination and shall continue to legally bind Licensee. No delay or failure of Licensor 
to take action under this Agreement will constitute a waiver by Licensor, unless expressly waived in writing by 
Licensor. 
 
This Agreement constitutes the complete agreement of the parties and contains the entire understanding of the 
parties hereto relating to LEARN360, supersedes any prior written or oral agreement or understandings between 
the parties with respect to LEARN360, and cannot be changed or terminated orally but only in writing signed by 
both parties. 
 

Licensee  / Educational Organization: 
 
Signature:     

Title:      

Printed Name:     

Date:      

 

Bill To: 
 
Name:       

Implementation Contact: 
 

Name:       
 
Title:       

 
Title:       

  

Please fax the signed agreement to: 
   
Attention: Steve Kindel 
Fax # 212-313-9443 
P.O.# ____________________ 
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Please make purchase order out to “Infobase Learning” and remit payment (NET 30 DAYS) to: 
 

Infobase Learning   
PO Box 26223 
New York, NY 10087-6223 
 
Federal Tax ID:  13-3720604 
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SCHEDULE A 
LICENSED SCHOOL(S) 

 
For large school districts please include the list of authorized users in an  

Excel spreadsheet or expand the form and e-mail to: skindel@learn360.com 
 

Infobase Learning 
Exhibit A ‐ Licensee School(s) Setup 

 

All public schools in the state of Nebraska 
 
 
 
 
 

 
Customer Support  

 
Tier 1: Customers receive a live support person when they call during normal business hours (Monday- Friday 
7:30 am EST- 8:30pm EST). Support requests are also handled via e-mail.  Any voicemails or e-mails submitted 
after business hours are returned promptly the next business day.  Problems that cannot be resolved by 
LEARN360 Tier 1 representatives are immediately escalated to Tier 2.   
 
Tier 2: Representatives have additional remote support tools at their disposal that allow for more in depth 
resolution solving possible. LEARN360 Tier 2 representatives use GoTo Assist to remotely connect, 
troubleshoot and fix any Mac or PC LEARN360 issue a customer has.  90% of the issues logged by our support 
department are resolved over the phone at the time of call in.  
 
Tier 3: In the event that a customer’s support issue requires that of a programmer interaction, those issues are 
promptly handed off for a quick resolution. LEARN360 support representatives maintain an open line of 
communication throughout the entire process, ensuring that the customer knows exactly what is being done to 
resolve their issue. 
 

















	
Committee	Report	

	
	
PROJECT	NAME:		IMat	
	
PROJECT	DIRECTOR:		Rhonda	Eis	
	
REPORT	PERIOD:		April	7,	2015	
	
COMMITTEE	REPORT:			
	
The	IMat	affiliate	group	met	on	March	19th	at	ESU	#11	in	Holdrege,	NE.		
	
The	group	worked	on	defining	the	IMat	Vision,	Commitments	and	Action	Plan	and	put	
together	a	draft	copy.	Affiliate	members	will	review	in	April.	It	will	be	ready	to	submit	for	
approval	at	the	May	ESUCC	Technology	Committee	meeting.	
	
Special	Projects	
Motion	passed:	Use	special	project	funds	up	to	the	budgeted	amount	to	purchase	
developmental	hours	for	front	end	single	sign	on	and	portal	system	for	the	ESUCC	proposal	
while	pursuing	matching	funds.	
Yes:	ESUs	1,3,5,6,7,10,11,13,15,16,17,18,19	
No:	ESU	9	
Absent:	ESU	4	
Not	participating	in	Special	Projects:	ESU	2	and	ESU	6	
	
Discussion:	$4,500	per	service	unit	budgeted	for	special	projects.	Scott	already	has	a	
proposal	from	a	vendor	of	the	IlliniCloud	for	Single	Sign	On	+	Portal.	The	consensus	was	to	
use	the	2014‐15	special	projects	fund	for	the	development	hours	with	future	funds	(2015‐
16)	to	be	applied	to	content	purchases	for	the	LOR,	potentially	eBooks	or	other	resources.		
	
Media	on	Demand	‐	Online	Subscription	Services	
Motion	passed:	Move	forward	with	Learn	360	for	2015‐16	school	year.	
Yes:	ESUs	1,3,5,7,8,9,10,13,15,16,17,18,19	
No:	ESU	11	
Absent:	ESU	4	
	
Discussion:	Cost	for	2015‐16	is	$105,000.	Consensus	of	the	group	was	to	continue	to	
provide	Learn360,	a	familar	and	consistent	service.		Prior	to	the	meeting	IMat	members	
evaluated	online	service	providers	for	content	with	a	60‐day	trial	accounts.	RFI	was	sent	to	
all	but	Safari	Montage	due	to	the	ongoing	statewide	pricing	negotiations.	Vendors	included:	
Learn360,	Safari	Montage,	Discovery	Education,	and	New	Dimension	Media	CCC!	Streaming.	
	
	



New	Acquisitions	(Spring	Buy)	
	IMat	evaluated	titles	from	seven	vendors	with	voting	for	purchase	recommendations	taking	
place	online	March	30‐April	2.	ESUs	1,3,5,7,8,9,10,11,13,15,16,17,18,19	are	participating	in	
the	2014‐15	New	Acquisitions	purchases.	The	final	list	titles	will	be	available	for	the	May	
meeting.	
ESUs	‐	Voted:	ESU	3,5,7,9,10,11,13,15,16,17,18,19	
ESUs	‐	Absent	or	Abstain:	ESUs	1,8	
ESUs	–	Not	participating:	ESUs	2,4,6	
	
Passing:	
	 Visual	Learning	(9‐Yes;	3‐No;	2‐Absent/Abstain)	‐	$7,650	total	($547	per	ESU)	

Disney	Educational	(10‐Yes;	2‐No;	2‐Absent/Abstain)‐	$15,000	total	($1,071	per	
ESU)	

	
Re‐vote	needed:	(7‐Yes;	5‐No;	2‐Absent/Abstain)	Human	Relations	Media	
	
Not	passing	(6	or	less	“yes”	votes):	

Landmark	Media		
Ambrose	Video		
Mazzarella	Media		
Weston	Woods	

	
Nebraska	Titles	Collection	
There	are	147	Nebraska	licensed	titles	expiring	on	August	31,	2015.	IMat	representative	
have	been	provided	a	list	of	those	titles.	The	DVD	copies	of	these	titles	can	continued	to	be	
circulated	and	used.	Any	digital	copies	must	be	deleted	from	computers	and	servers.		
Starting	September	1,	2015,	we	will	have	digital	rights	licensed	for	648	titles	not	including	
any	new	purchases	made	this	year.	Below	is	a	count	of	titles	by	license	expiration	date:		
		 234	titles	‐	Lifetime	rights	

28	titles	‐	Expires	August	2020	
46	titles	‐	Expires	August	2019	
98	titles	‐	Expires	August	2018	
122	titles	‐	Expires	August	2017	
120	titles	‐	Expires	August	2016	

	
Future	IMAT	meeting	dates	

Tentative:	September	3,	2015	‐	Previews	–	LPS	District	Building,	Lincoln	
September	4,	2015	‐	LPS	District	Building,	Lincoln	
November	13,	2015	‐	ESU	3,	LaVista	
January	28,	2016	‐	DL		
March	17,	2016		

	
2015‐16	Chair	and	Recorder	

Molly	Aschoff	‐	Chair	
Becky	Lezotte	‐	Recorder	

	
Next	year	‐	Group	want	to	look	at	revising	the	preview	schedule	and	types	of	learning	
objects	previewed.	They	also	want	to	continue	discussions	on	license	terms	of	product	
possible	considering	a	la	cart	method	with	annual	renewal.	DL	discussion	on	future	plans	–	
date	and	time	TBD.	



Technology Committee Update 
Scott Isaacson 

April 7, 2015 
 

Statewide Technology Plan 

Cloud Learning Environment 
Work is progressing on the identity and portal systems, but both need more work time to 
progress at a reasonable rate to meet needs and expectations.  Both systems are open 
source software, and need some study and knowledge transfer to understand and make them 
operational in Nebraska.  The Unicon proposal on today’s agenda reflects the most 
experienced and most cost­effective professional services to assist us in bringing the system 
into production and ensuring sustainable support over time.  Design work continues on the 
multi­data center infrastructure proposal and will be brought back after completion and review. 

IlliniCloud 
We continue weekly conversations with the IlliniCloud leadership and that has begun to 
involve other states and school systems (Minnesota TIES & Clark County, NV).  There is 
possible interest in collaborating on systems such as SRS and COOP purchasing. 

LOR 
Some ESUs have received price quotes for ongoing Safari updates and support for 
$1/student annually and a K­12 content package available for an additional $1.60/student. 
This pricing is available statewide, with the understanding that we would be accepting the 
Safari Montage system stock software, without any custom development for Nebraska.  My 
recommendation is that we maintain Safari only in the locations where it is in use and needed 
by districts, and conserve resources for a more sustainable long­term solution.  At the recent 
IMat meeting, many ESUs indicated that they have an alternate solution available or in place 
already.  I propose to assess needs with ESUs implement a temporary system in the summer 
of 2015 such as Kaltura, Matterhorn or similar for basic repository and streaming capabilities if 
needed until a more permanent system is available.  We had a meeting with Gary Targoff 
from NET regarding the PBS LOR solution.  It would provide content, indexing and streaming 
capabilities, but would need development to provide for receiving and sharing user­uploaded 
content.  We also attended a presentation of the Illinois Shared Learning Environment (ISLE) 
system, which provides indexing capabilities and is open source. 

LMS 
After consultation with Steve Williams, it was concluded that a formal RFP is not needed 
because we are not attempting to select 1 vendor, but rather just to negotiate statewide 
pricing with 4 vendors: Blackboard, Canvas, Moodle (hosted) and Schoology.  We have 



opened dialog with vendors and are awaiting their responses.  These systems would be 
offered through the COOP purchasing catalog mechanism. 

ADVISER Ed-Fi Dashboard 
PowerSchool pilot districts are scheduled to have live data in the staging environment for 
validation in April.  Infinite Campus districts are scheduled to be live in late April or May. The 
next wave of 20 early adopter districts have been notified along with their partner ESUs and 
are beginning their planning.  They are scheduled to go live on the dashboard system in 
December 2015. A support team involving ESUs, ESUCC, and NDE continues to meet every 
2 weeks currently to develop and discuss support procedures for the ADVISER system. 

SRS 
Dave, Wade Fruhling, Mike Danahy and I met in March to plan the transition and begin to 
examine the design of the system and its data structures.  Mike has used personal time to 
begin orienting himself with the system and work with us to plan the transition when he joins 
our staff in July. 

NVIS 
Dave, Gordon and I met with Ron and Nate from ESU 10 to draft specifications for a contract 
with the Wisconsin Technology Initiative for their potential use of the system.  This is being 
reviewed by Steve Williams. 
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Combined Total of High School Jr. High, Dual-Credit and College Credit Courses Received••••••••••••• 476
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Middle School DL Enrollment••••••••••••••••••••••••••••••••••••••••••••••••••••••••••62 (down from 95 in 2014)
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College Credit DL Enrollment••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••71
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AP Physics B1 (NROC
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AP U.S. Government and Politics (NROC)
AP U.S. History I (NROC)
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Introductory Physics I (NROC)
Introductory Physics II (NROC)
NROC Developmental_Math_Master_Course
U.S. Government and Politics (NROC)
U.S. History I (NROC)
U.S. History II (NROC)

EdReady Developmental Pilot
Teachers using EdReady••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••49
Students using EdReady •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 468
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