Regular Meeting

Thursday, March 4, 2021 8:30 AM
ESU 3 plus Zoom

6949 South 110th Street

LaVista, NE 68128

1. ESU Coordinating Council Information
Board President
2. Call to Order
Board President
3. Roll Call
Board President
4. Approval of Minutes
Board President
5. ESU Share Out Topics
Board President
6. Petitions and Communications to the Board
Board President
6.1. gWorks - Tyson Larson
Board President
6.2. State Board of Education and Nebraska Department of Education Report
Nebraska Department of Education
6.2.1. Record Retention Management
Austin Rhodes
6.3. Association of Education Service Agency's Report
AESA Representative
6.4. Learning Community Update
Bradley Ekwerekwu
7. Executive Reports
Board President
7.1. Executive Director Report
Executive Director Lofquist
7.1.1. ESUCC Redesign: Update
Committee Chair

7.1.1.1. ESU Standards
Committee Chair
7.1.1.2. Joint Decision Making Parameters

Committee Chair

7.1.1.3. SIMPL Inventory
Committee Chair

7.1.1.4. Value-Add Metric
Committee Chair

7.1.1.5. Value Proposition
Committee Chair



7.2. Executive Committee Report
Board President
7.2.1. Approve Claims, Financials Statements, and Assets for Month of January
Committee Chair
7.2.2. Approval of February Expenses to be paid in March.
Committee Chair
7.2.3. Approve ESUCC PDO Calendar 2021-2023
Executive Director Lofquist
7.2.4. Approve SIMPL in MSA
President
7.2.5. Approve Auditor for ESUCC
Executive Director Lofquist
7.2.6. Approve SEIM Arrangement Letter for FY 20
Executive Director Lofquist
7.2.7. Approve Executive Director Salary/Benefits for 2021-2022
Executive Director
7.2.8. Resignation of Mike Danahy
Committee Chair
8. Public Comment
Board President
9. Recommendations from Standing Committees and Project Reports
Board President
9.1. Information Services Committee
Committee Chair
9.1.1. Approve NOC - Wyebot Renewal
Committee Chair
9.1.2. Recommend Approval NOC Budget
Committee Chair
9.1.3. Recommend Approval of TLT Budget Requests 2021-2022
Committee Chair
9.2. Education Resources
Committee Chair
9.2.1. Recommend approval of SDA Budget Requests
Committee Chair
9.2.2. Recommend Approval of ESPD Budget Requests
Committee Chair
9.2.3. Recommend Approval of PDO Fees
Committee Chair
9.2.4. Recommend Approve of SRS Fees
Committee Chair
9.3. Legal Committee
Committee Chair
9.3.1. Approve Special Buy agreement with World Book Inc.
Committee Chair
10. NEW ESU Chief Administrators
Executive Director Lofquist



11. Leadership and Learning
Sarah Salem

12. Adjournment
Board President



BYLAWS
OF
EDUCATIONAL SERVICES UNIT COORDINATING COUNCIL

Article |. Authority and Purpose.

§§ction 1. Infroduction. 'Pursuant to NEB. REv, STAT. § 79-1245, the
Educationa!l Services Unit Coordinating Council (hereinafter referred to as “the
Council”) is a political subdivision of the State of Nebraska.

Section 2. Purpose of Bylaws. The purpose of these Bylaws is to provide
operational guidance to the Council and to clarify the Council’s relationship with

other education entities.

Section 3. Authority, The powers and duties of the Council are set forth in
NEB. REV. STAT. §§ 79-1245 fo 79-1249 as it may be amended from fime fo fime.
These Bylaws shall in no way limit or alter the authority and duties of the Council

as provided by law.

Section 4. Mission. The mission of the Council is to provide the most cost-
effective educational support for students, teachers, and school districts in each
Nebraska educational service unit by facilitating statewide coordination of
educational services and strategic planning.

Article Il. Membership and Meetings.

Section 1. Number of Members. The Council shall initially have seventeen
(17) members, one (1) administrator from each of the seventeen (17) Nebraska
educational service units. The Council may involve liaisons from other
educational entities and State agencies in its meefings and activities. If, at any
time, the number of educational service units changes, the number of members
on the Councll shall also change so the number of members on the Council
remains the same number as the number of existing Nebraska educational

service units.

Section 2. Member Responsibilities. Each member is responsible for
attending meetings and faithfully and difigently executing any responsibilities or
tasks delegated by the Council to carry out its statutory powers and duties.

Section 3. Regular Meetings. -In May of each year, the Council shall
approve meeting dates, times and locations for the next 12 months. The Council
shall meet at least once annually and schedule the number of regular meetings




that it deems appropriate for each 12-month period. The Council shall endeavor
to set meetings on dates and at locations that accommodate the schedule of its
members and of the State’s education community. Regular meetings shall be
noticed and held pursuant fo the Nebraska Open Meetings Act. '

Section 4. Special Meetings. Special meetings of the Council may be
called by the President of the Council or by a majority of Council members for
any lawful reason. Special meetings shall be noticed and held pursuant to the

Nebraska Open Meetings Act.

Section 5. Quorum. No action may be taken on a matter at a Council
meeting unless a majority of Council members are present at the meeting either
in person or via teleconference pursuant to NEB. REV. STAT. § 84-1411 as may be
amended from time fo time. o

Section 6. Voting. If a quorum is present, the affirmative vote of the
majority of Council members present at the meeting and entitled to vote on the
subject matter shall be considered an act of the Council unless of a greater vote
is required by law." All votes shall be by roll call vote and recorded in the minutes
of the Council meeting.

Section 7. Recessed Meeting. A majority of Council members present at
any meefing may vote to recess the meeting to a different date, time and/or
location. Any business which might have been transacted at the original meeting
may be fransacted at the rescheduled meeting if a quorum is present at such

recessed meeting.

Section 8. Commissioner of Education. The Commissioner of Education
shall be invited to attend or fo send representatives from the Nebraska
Department of Education in his or her stead, to each regular meeting of the

Council.

Article [fl. Officers.

Section 1. Number and Qualification. The-initial officers of the Council
shall consist of a President, a President-Elect, a Past-President, a Secretary, a
Treasurer and such other officers as may be deemed necessary by the Council.
Together these officers shall comprise the Executive Committee of the Council.
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Section 2. Election and Tenure. The officers of the Council shall be
elected at the first regular meeting of the Council. Election may be by either
voice vote or written ballot and shall require a majority vote of all members
present at the meéting at which the-election occurs. Thereafter the officers shall
be elected bi-annually at the September meeting or as soon thereafter as
convenient. Each officer shall hold office for two years or until his or her
successor is duly elected and qualified, unless his or her service is terminated
sooner because of death, resignation, removal, disqualification or otherwise.

Section 3. Removal.  Any officer of the Coundil, either elected or
appointed, may be removed by a vote of the maijority of the Council. Election or
appointment of an officer or agent shall not of itself create a contractual
relationstiip between the officer and the Council or give the officer any contract

rights.

Section 4. Vacancies. A vacancy in an office due to death, resignation,
- removal, disqualification or otherwise shall be filled by a vote of the Council in the -
same manner as provided in Section 2 above, at the Council's next regular
meeting after the vacancy becomes known to the Council.

Section 5. Duties and Authority of Officers.

(a) President. The President shall be the principal executive officer of
Council. The President shall cause all meetings of the Council to be
lawfully noticed and prepare an agenda for each meeting of the
Council in accordance with state law. When present, the President
shall preside at all meetings of the Council. The President may sign,
with the Secretary or any other officer of the agency authorized by
the Council, checks, contracts or other instruments which the
Council has authorized to be executed, except in cases where the
signing and execution thereof is expressly delegated by the Council
or these Bylaws to some other officer or agent of the Council or
required by law to be otherwise signed or executed. The President
shall perform all duties incident to the office of President and such
other duties as may be prescribed by the Council from time to time.

(b) President-Elect. In the absence of the President or in the event of
his or her death, inability, or refusal o act, the President-Elect shall
perform the duties of the President. When so acting the President-
Elect, shall have all the powers of, and be subject to all the
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)

(d)

(e)

{f

restrictions upon, the President. The President-Eiect shall perform
such other duties as from time to time may be assigned by the
President or by the Council. :

Past-President. In the absence of the President or the President-
Elect or in the event of his or her death, inability, or refusal to act, the
Past-President shall perform the duties of the President. When so
acting the Past-President, shall have all the powers of, and be
subject to all the restricions upon, the President. The Past-
President shall perform such other duties as from time fo time may
be assigned by the President or by the Council.

Secretary. The Secretary shall prepare minutes of the meetings of
the Council, serve as the custodian of the Council’s records, keep a
current roster of the physical and e-mail addresses of all Council
members, and perform all duties incident fo the office of Secretary,
and perform such other duties as from time to time may be assigned
by the President or by the Council. L

Treasurer. The Treasurer shall have charge and custody of and be
responsible for, all funds and securities of the Councll, receive
receipts for all securities and monies due and payable to the Council
fiom any source whatsoever and give such receipts fo the Council,
deposit all such monies in the name of the Council in such banks,

_rust companies, or in other depositories designated by the Council,

and perform all the duties incident to the office of Treasurer and
perform such other duties as from time to time may be assigned by
the President .or by the Council. If required by the Council, the
Treasurer shall give a bond for the faithful discharge of his or her
duties in such sum and with such surety or sureties as the Council
shall determine. '

Executive Committee. The Executive Committee shall meet as
needed to “prepare for Council meetings, fo formulate
recommendations for the Council, and for such other reasons as
deemed appropriate by the President or as directed by the Council.
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Article IV. Adminisfration.

Section 1. Reimbursement for Expenses. Council members and Council
employees shall be entitied to reimbursement for actual expenses incurred in the
performance of their duties as allowed by NEB. REV. STAT. § 79-1217 and other
laws ahd applicable regulations as they may be amended from time fo fime. No
request for reimbursement shall be submitted by an individual for an expense
which has been paid by an educational service unit, other educational agency, or
politicat subdivision. No charge for mileage shall be allowed when such mileage
accrues while using an automobile owned by the State of Nebraska or one of its

political subdivisions.

Section 2. Budget. The Council shall annually adopt a budget as required
by the Nebraska Budget Act. Fiscal agents shall, pursuant to the agency
agreement between the fiscal agent and the ESUCC, segregate funds
contributed to a project from other funds maintained by the fiscal agent, either by
maintaining a separate account of the Council designated for such a purpose or
by maintaining a segregated fund within the budget of the educational service
unit serving as fiscal agent. The Council shall require each fiscal agent
appointed by the Council to provide to the Council quarterly statements of all
activity for each project.

Section 3. Agency Agreements and Fiscal Agents. The Council may enter
info agency agreements with individual educational service units or other public
or private entities. The purpose of such agreements will be for the Council to
delegate to the agent entity the authority and responsibility to oversee. particular
statewide cooperative projects. The agency agreement shall specify whether the
agent entity will also serve as the fiscal agent for the project. ‘

Section 4, Powers. The Gouncil shall have the power to:

(@) Purchase and/or lease supplies, materials and equipment and enter
into a contract with any person, firm, corporation or other entity.

(b) Accept for any of its purposes and functions any and all donations,
grants of money, equipment, supplies, materials and services,
conditional or otherwise from any person or entity, and receive,
utilize, and dispose of the same. The nature, amount, and
conditions, if any, attendant upon any donation or grant accepted
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pursuant to this section shall be detailed in the annual report of
Council.

(c) Employ, compensate, evaluate and discharge staff limited only to
those persons necessary fo carry out its duties and functions;

(d) Establish committees as it deem$ necessary for the purpose of
advising the Council on any and all matters pertaining the Council’s
duties or activifies;

(e) | Indemnify or reimburse any person in the same manner as an
educational service unit board is authorized to do pursuant to NEB.
REV. STAT. § 79-1217 as may be amended from time to fime;

() Take any other action authorized, either explicitly. or implicitly, by
Nebraska law, including any action that may be necessary to
perform its duties and functions as provided in these Bylaws.

Section 5. Annual_Plan. The Council shall develop a written document
outlining the programs, services and other projects which the Council will operate
each year (“Annual Plan”). The Council will annually review the Annual Plan and
may.amend it as the Councit deems necessary.

Section 6. Advisory Committees. The Council may solicit input from
advisory committees comprised of teachers, administrators, board members,
staff development staff, and other individuals. The role of these committees shalll .
be advisory only, and no recommendation or proposal by any advisory commitiee
shall be final until acted upon and adopted by the Council.

Article V. Other Matters.

L | . _ Septewbor |
Section 1. Fiscal Year. The f;scaijear of the Council shail begin on-duiyd-

and end Onm'l, ( Amendedt March 3 a010)

Section 2. Liability Insurance. The Council shall obtain adequate insurance
to cover itself, its members and its agents, employees, volunteers, or other
persons in performing duties to the Council. Adequate shall mean an amount, if
available, which will satisfy the maximum claims that could be made under
Nebraska's Political Subdivision Tort Claims Act.
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Section 3. Amendment. These Bylaws may be amended from time fo time
as deemed necessary by a majority of the Council. All such amendments must
be in writing, appended to this document and signed by the Council Secretary.

Section 4. Intellectual Property. Al rights to any intellectual property -
(copyright, trademark, patent, etc.) created in connection. with any project
reflected in the addenda to these Bylaws shall be owned by the Council. -

These Bylaws were adopted by the Educational Service Unit C’oordihating
Council at a meeting lawfully held pursuant to the Nebraska Open Meetings Act
this day of July, 2008,

[THE NEXT PAGE IS THE SIGNATURE PAGE]
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Educational Service Unit Administrators 2020-2021

Bill Heimann

Cell 402-525-1211

ESU No. 1

211 Tenth Street
Wakefield, NE 68784-5014
402-287-2061 Fax 287-2065
bheimann@esul.org

Ted DeTurk

Cell 402-380-8268

ESU No. 2

PO Box 649

2320 North Colorado
Fremont, NE 68026-0649
402-721-7710 Fax 721-7712
tdeturk@esuZ2.orq

Dan Schnoes

Cell: 402-719-8181

ESU No. 3

6949 South 110th St
Omaha, NE 68128-5722
402-597-4802 Fax 597-4898
dschnoes@esu3.org

Gregg Robke

Cell 402-274-8813

ESU No. 4

919 Sixteenth Street
Auburn, NE 68305-0310
402-274-4354 Fax 274-4356
grobke@esu4.net

Brenda McNiff

Cell: 402-806-2613

ESU No. 5

900 West Court

Beatrice, NE 68310-3526
402-223-5277 Fax 223-5279
bmeniff@esub.org

John Skretta

Cell: 402-440-9092

ESU No. 6

210 Fifth Street

Milford, NE 68405
402-761-3341 Fax 761-3279
john.skretta@esub.org

Larianne Polk

Cell 402-720-4977

ESU No. 7

2657 44th Avenue
Columbus, NE 68601-8537
402-564-5753 Fax 563-1121
Ipolk@esu7.org

Corey Dahl

Cell: 402-640-3577

ESU No. 8

302 Main Street

PO Box 89

Neligh, NE 68756
402-887-5041 Fax 887-4604
corey.dahl@esu8ne.org

Drew Harris

Cell 402-768-8940

ESU No. 9

5807 Osborne Dr W
Hastings, NE 68901
402-463-5611 Fax 463-9555
drew.harris@esu9.us

Melissa Wheelock

Cell 308-830-3578

ESU No. 10

76 Plaza Blvd.

PO Box 850

Kearney, NE 68848-0850
308-237-5927 Fax 237-5920
mwheelock@esu10.org

Greg Barnes

Cell 402-643-1294

ESU No. 11

412 West 14" Avenue

PO Box 858

Holdrege, NE 68949-0858
308-995-6585 Fax 995-6587
Greqg.Barnes@esu11.org

Andrew Dick

Cell 308-672-2274

ESU No. 13

4215 Avenue |

Scottsbluff, NE 69361-4902
308-635-3696 Fax 635-0680
AndrewDick@esu13.org

Paul Calvert

Cell: 712-389-8670

ESU No. 15

344 Main

PO Box 398

Trenton, NE 69044-0398
308-334-5160 Fax 334-5581
p.calvert@esu15.org

Deb Paulman

Cell 308-386-8237

ESU No. 16

314 West First Street
Ogallala, NE 69153
308-284-8481 Fax 284-8483
dpaulman@esusixteen.org

Geraldine Erickson

Cell 402-822-0047

ESU No. 17

207 North Main

Ainsworth, NE 69210
402-387-1420 Fax 387-1028
gerickson17@esul7.org

Sarah Salem

Cell 402-318-4661

ESU No. 18

5905 O Street

Lincoln, NE 68501
402-436-1645 Fax 436-1682
ssalem@lps.org

Connie Wickham

Cell 402-238-64 38

ESU No. 19

3215 Cuming Street

Omaha, NE 68131
531-299-9625
Connie.Wickham@esu19.org

Kraig Lofquist

Cell: 402-953-8456
ESUCC Executive Director
6949 South 110™ Street
402-597-4915
klofquist@esucc.org




Nebraska Open Meetings Act

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may be cited
as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public. It is hereby declared to
be the policy of this state that the formation of public policy is public business and
may not be conducted in secret. Every meeting of a public body shall be open to the
public in order that citizens may exercise their democratic privilege of attending and
speaking at meetings of public bodies, except as otherwise provided by the Constitution
of Nebraska, federal statutes, and the Open Meetings Act.

84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the context
otherwise requires:

(1)(a) Public body means (i) governing bodies of all political subdivisions of the State of
Nebraska, (i1) governing bodies of all agencies, created by the Constitution of Nebraska,
statute, or otherwise pursuant to law, of the executive department of the State of Nebraska,
(i11) all independent boards, commissions, bureaus, committees, councils, subunits, or
any other bodies created by the Constitution of Nebraska, statute, or otherwise pursuant
to law, (iv) all study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special committees with
limited existence, (v) advisory committees of the bodies referred to in subdivisions (i),
(1), and (i11) of this subdivision, and (vi) instrumentalities exercising essentially public
functions; and

(b) Public body does not include (1) subcommittees of such bodies unless a quorum
of the public body attends a subcommittee meeting or unless such subcommittees are
holding hearings, making policy, or taking formal action on behalf of their parent body,
except that all meetings of any subcommittee established under section 81-15,175 are
subject to the Open Meetings Act, and (ii) entities conducting judicial proceedings
unless a court or other judicial body is exercising rulemaking authority, deliberating, or
deciding upon the issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or informal, of any
public body for the purposes of briefing, discussion of public business, formation of
tentative policy, or the taking of any action of the public body; and

(3) Videoconferencing means conducting a meeting involving participants at two or
more locations through the use of audio-video equipment which allows participants at
each location to hear and see each meeting participant at each other location, including
public input. Interaction between meeting participants shall be possible at all meeting
locations.

84-1410. Closed session; when; purpose; reasons listed; procedure; right to
challenge; prohibited acts; chance meetings, conventions, or workshops.

(1) Any public body may hold a closed session by the affirmative vote of a majority
of its voting members if a closed session is clearly necessary for the protection of the
public interest or for the prevention of needless injury to the reputation of an individual
and if such individual has not requested a public meeting. The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. Closed
sessions may be held for, but shall not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate purchases,
pending litigation, or litigation which is imminent as evidenced by communication of a
claim or threat of litigation to or by the public body;

(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;

(d) Evaluation of the job performance of a person when necessary to prevent needless
injury to the reputation of a person and if such person has not requested a public meeting;

(e) For the Community Trust created under section 81-1801.02, discussion regarding
the amounts to be paid to individuals who have suffered from a tragedy of violence or
natural disaster; or

(f) For public hospitals, governing board peer review activities, professional review
activities, review and discussion of medical staff investigations or disciplinary actions,
and any strategy session concerning transactional negotiations with any referral source
that is required by federal law to be conducted at arms length.

Nothing in this section shall permit a closed meeting for discussion of the appointment
or election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire motion,
the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes. If the
motion to close passes, then the presiding officer immediately prior to the closed session
shall restate on the record the limitation of the subject matter of the closed session. The
public body holding such a closed session shall restrict its consideration of matters
during the closed portions to only those purposes set forth in the motion to close as the
reason for the closed session. The meeting shall be reconvened in open session before
any formal action may be taken. For purposes of this section, formal action shall mean
a collective decision or a collective commitment or promise to make a decision on any
question, motion, proposal, resolution, order, or ordinance or formation of a position or
policy but shall not include negotiating guidance given by members of the public body
to legal counsel or other negotiators in closed sessions authorized under subdivision (1)
(a) of this section.

(3) Any member of any public body shall have the right to challenge the continuation
of a closed session if the member determines that the session has exceeded the reason
stated in the original motion to hold a closed session or if the member contends that the
closed session is neither clearly necessary for (a) the protection of the public interest or
(b) the prevention of needless injury to the reputation of an individual. Such challenge
shall be overruled only by a majority vote of the members of the public body. Such
challenge and its disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be closed to
the public. No person or public body shall fail to invite a portion of its members to a
meeting, and no public body shall designate itself a subcommittee of the whole body
for the purpose of circumventing the Open Meetings Act. No closed session, informal
meeting, chance meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to conventions
or workshops of members of a public body at which there is no meeting of the body then
intentionally convened, if there is no vote or other action taken regarding any matter
over which the public body has supervision, control, jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; method; contents; when available; right
to modify; duties concerning notice; videoconferencing or telephone conferencing
authorized; emergency meeting without notice; appearance before public body.

(1)(a) Each public body shall give reasonable advance publicized notice of the time and
place of each meeting as provided in this subsection. Such notice shall be transmitted to
all members of the public body and to the public.

(b)(1) Except as provided in subdivision (1)(b)(ii) of this section, in the case of a public
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory
committee, such notice shall be published in a newspaper of general circulation within
the public body’s jurisdiction and, if available, on such newspaper’s web site. (ii) In
the case of the governing body of a city of the second class or village or such body’s
advisory committee, such notice shall be published by: (A) Publication in a newspaper
of general circulation within the public body’s jurisdiction and, if available, on such
newspaper’s web site; or (B) Posting written notice in three conspicuous public places
in such city or village. Such notice shall be posted in the same three places for each
meeting. (ii1) In the case of a public body not described in subdivision (1)(b)(1) or (ii)
of this section, such notice shall be given by a method designated by the public body.

(¢) In addition to a method of notice required by subdivision (1)(b)(1) or (i1) of this
section, such notice may also be provided by any other appropriate method designated
by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its minutes.

(e) Such notice shall contain an agenda of subjects known at the time of the publicized
notice or a statement that the agenda, which shall be kept continually current, shall be
readily available for public inspection at the principal office of the public body during
normal business hours. Agenda items shall be sufficiently descriptive to give the public
reasonable notice of the matters to be considered at the meeting. Except for items of
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an emergency nature, the agenda shall not be altered later than (i) twenty-four hours
before the scheduled commencement of the meeting or (i1) forty-eight hours before the
scheduled commencement of a meeting of a city council or village board scheduled
outside the corporate limits of the municipality. The public body shall have the right to
modify the agenda to include items of an emergency nature only at such public meeting.

(2) A meeting of a state agency, state board, state commission, state council, or state
committee, of an advisory committee of any such state entity, of an organization created
under the Interlocal Cooperation Act, the Joint Public Agency Act, or the Municipal
Cooperative Financing Act, of the governing body of a public power district having
a chartered territory of more than one county in this state, of the governing body of a
public power and irrigation district having a chartered territory of more than one county
in this state, of a board of an educational service unit, of the Educational Service Unit
Coordinating Council, of the governing body of a risk management pool or its advisory
committees organized in accordance with the Intergovernmental Risk Management Act,
or of acommunity college board of governors may be held by means of videoconferencing
or, in the case of the Judicial Resources Commission in those cases specified in section
24-1204, by telephone conference, if:

(a) Reasonable advance publicized notice is given as provided in subsection (1) of this
section;

(b) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including seating, recordation by audio or visual recording
devices, and a reasonable opportunity for input such as public comment or questions
to at least the same extent as would be provided if videoconferencing or telephone
conferencing was not used;

(c) At least one copy of all documents being considered is available to the public at
each site of the videoconference or telephone conference;

(d) At least one member of the state entity, advisory committee, board, council, or
governing body is present at each site of the videoconference or telephone conference,
except that a member of an organization created under the Interlocal Cooperation Act
that sells electricity or natural gas at wholesale on a multistate basis, an organization
created under the Municipal Cooperative Financing Act, or a governing body of a risk
management pool or an advisory committee of such organization or pool may designate
a nonvoting designee, who shall not be included as part of the quorum, to be present at
any site; and

(e)(1) Except as provided in subdivision (2)(e)(i1) of this section, no more than one-
half of the state entity’s, advisory committee’s, board’s, council’s, or governing body’s
meetings in a calendar year are held by videoconference or telephone conference; or
(i1) In the case of an organization created under the Interlocal Cooperation Act that sells
electricity or natural gas at wholesale on a multistate basis or an organization created
under the Municipal Cooperative Financing Act, such organization holds at least one
meeting each calendar year that is not by videoconferencing or telephone conferencing.

Videoconferencing, telephone conferencing, or conferencing by other electronic
communication shall not be used to circumvent any of the public government purposes
established in the Open Meetings Act.

(3) A meeting of a board of an educational service unit, of the Educational Service Unit
Coordinating Council, of the governing body of an entity formed under the Interlocal
Cooperation Act, the Joint Public Agency Act, or the Municipal Cooperative Financing
Act, of the governing body of a risk management pool or its advisory committees
organized in accordance with the Intergovernmental Risk Management Act, of a
community college board of governors, of the governing body of a public power district,
of the governing body of a public power and irrigation district, or of the Nebraska
Brand Committee may be held by telephone conference call if:

(a) The territory represented by the educational service unit, member educational
service units, community college board of governors, public power district, public
power and irrigation district, Nebraska Brand Committee, or member public agencies
of the entity or pool covers more than one county;

(b) Reasonable advance publicized notice is given as provided in subsection (1) of
this section which identifies each telephone conference location at which there will be
present: (1) A member of the educational service unit board, council, community college
board of governors, governing body of a public power district, governing body of a
public power and irrigation district, Nebraska Brand Committee, or entity’s or pool’s
governing body; or (i1) A nonvoting designee designated under subdivision (3)(f) of this
section;

(c) All telephone conference meeting sites identified in the notice are located within
public buildings used by members of the educational service unit board, council,
community college board of governors, governing body of the public power district,
governing body of the public power and irrigation district, Nebraska Brand Committee,
or entity or pool or at a place which will accommodate the anticipated audience;

(d) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including seating, recordation by audio recording devices,
and a reasonable opportunity for input such as public comment or questions to at least
the same extent as would be provided if a telephone conference call was not used;

(e) At least one copy of all documents being considered is available to the public at
each site of the telephone conference call;

(f) At least one member of the educational service unit board, council, community
college board of governors, governing body of the public power district, governing
body of the public power and irrigation district, Nebraska Brand Committee, or
governing body of the entity or pool is present at each site of the telephone conference
call identified in the public notice, except that a member of an organization created
under the Interlocal Cooperation Act that sells electricity or natural gas at wholesale on
a multistate basis, an organization created under the Municipal Cooperative Financing
Act, or a governing body of a risk management pool or an advisory committee of such
organization or pool may designate a nonvoting designee, who shall not be included as
part of the quorum, to be present at any site;

(g) The telephone conference call lasts no more than five hours; and

(h) No more than one-half of the board’s, council’s, governing body’s, committee’s,
entity’s, or pool’s meetings in a calendar year are held by telephone conference call,
except that: (i) The governing body of a risk management pool that meets at least
quarterly and the advisory committees of the governing body may each hold more than
one-half of its meetings by telephone conference call if the governing body’s quarterly
meetings are not held by telephone conference call or videoconferencing; and (ii) An
organization created under the Interlocal Cooperation Act that sells electricity or natural
gas at wholesale on a multistate basis or an organization created under the Municipal
Cooperative Financing Act may hold more than one-half of its meetings by telephone
conference call if the organization holds at least one meeting each calendar year that is
not by videoconferencing or telephone conference call.

Nothing in this subsection shall prevent the participation of consultants, members of the
press, and other nonmembers of the governing body at sites not identified in the public
notice. Telephone conference calls, emails, faxes, or other electronic communication
shall not be used to circumvent any of the public government purposes established in
the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a list of the news
media requesting notification of meetings and shall make reasonable efforts to provide
advance notification to them of the time and place of each meeting and the subjects to
be discussed at that meeting.

(5) When itis necessary to hold an emergency meeting without reasonable advance public
notice, the nature of the emergency shall be stated in the minutes and any formal action
taken in such meeting shall pertain only to the emergency. Such emergency meetings
may be held by means of electronic or telecommunication equipment. The provisions of
subsection (4) of this section shall be complied with in conducting emergency meetings.
Complete minutes of such emergency meetings specifying the nature of the emergency
and any formal action taken at the meeting shall be made available to the public by no
later than the end of the next regular business day.

(6) A public body may allow a member of the public or any other witness other than
a member of the public body to appear before the public body by means of video or
telecommunications equipment.

84-1412. Meetings of public body; rights of public; public body; powers and duties.
(1) Subject to the Open Meetings Act, the public has the right to attend and the right

to speak at meetings of public bodies, and all or any part of a meeting of a public
body, except for closed sessions called pursuant to section 84-1410, may be videotaped,
televised, photographed, broadcast, or recorded by any person in attendance by means
of a tape recorder, camera, video equipment, or any other means of pictorial or sonic
reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any public body to make
and enforce reasonable rules and regulations regarding the conduct of persons attending,
speaking at, videotaping, televising, photographing, broadcasting, or recording its
meetings. A body may not be required to allow citizens to speak at each meeting, but it
may not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify themselves as a
condition for admission to the meeting nor shall such body require that the name of any
member of the public be placed on the agenda prior to such meeting in order to speak
about items on the agenda. The body may require any member of the public desiring to
address the body to identify himself or herself.

(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold
a meeting in a place known by the body to be too small to accommodate the anticipated
audience.

(5) No public body shall be deemed in violation of this section if it holds its meeting in
its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a meeting
outside of this state if, but only if:

(a) A member entity of the public body is located outside of this state and the meeting
is in that member’s jurisdiction;

(b) All out-of-state locations identified in the notice are located within public buildings
used by members of the entity or at a place which will accommodate the anticipated
audience;

(c) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including making a telephone conference call available
at an instate location to members, the public, or the press, if requested twenty-four
hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a calendar year
are held out-of-state;

(e) Out-of-state meetings are not used to circumvent any of the public government
purposes established in the Open Meetings Act;

(f) Reasonable arrangements are made to provide viewing at other instate locations for
a videoconference meeting if requested fourteen days in advance and if economically
and reasonably available in the area; and

(g) The public body publishes notice of the out-of-state meeting at least twenty-one
days before the date of the meeting in a legal newspaper of statewide circulation.

(7) The public body shall, upon request, make a reasonable effort to accommodate the
public’s right to hear the discussion and testimony presented at the meeting.

(8) Public bodies shall make available at the meeting or the instate location for a
telephone conference call or videoconference, for examination and copying by members
of the public, at least one copy of all reproducible written material to be discussed at an
open meeting. Public bodies shall make available at least one current copy of the Open
Meetings Act posted in the meeting room at a location accessible to members of the
public. At the beginning of the meeting, the public shall be informed about the location
of the posted information.

84-1413. Meetings; minutes; roll call vote; secret ballot; when.

(1) Each public body shall keep minutes of all meetings showing the time, place,
members present and absent, and the substance of all matters discussed.

(2) Any action taken on any question or motion duly moved and seconded shall be by
roll call vote of the public body in open session, and the record shall state how each
member voted or if the member was absent or not voting. The requirements of a roll
call or viva voce vote shall be satisfied by a public body which utilizes an electronic
voting device which allows the yeas and nays of each member of such public body to be
readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by secret ballot, but
the total number of votes for each candidate shall be recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation received or disclosed
in open session shall be public records and open to public inspection during normal
business hours.

(5) Minutes shall be written, except as provided in subsection (6) of this section, and
available for inspection within ten working days or prior to the next convened meeting,
whichever occurs earlier, except that cities of the second class and villages may have
an additional ten working days if the employee responsible for writing the minutes is
absent due to a serious illness or emergency.

(6) Minutes of the meetings of the board of a school district or educational service unit
may be kept as an electronic record.

84-1414. Unlawful action by public body; declared void or voidable by district
court; when; duty to enforce open meeting laws; citizen’s suit; procedure; violations;
penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public
body made or taken in violation of the Open Meetings Act shall be declared void by the
district court if the suit is commenced within one hundred twenty days of the meeting
of the public body at which the alleged violation occurred. Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in substantial
violation of the Open Meetings Act shall be voidable by the district court if the suit
1s commenced more than one hundred twenty days after but within one year of the
meeting of the public body in which the alleged violation occurred. A suit to void any
final action shall be commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the public
body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the county in
which the public body ordinarily meets or in which the plaintiff resides for the purpose
of requiring compliance with or preventing violations of the Open Meetings Act, for the
purpose of declaring an action of a public body void, or for the purpose of determining
the applicability of the act to discussions or decisions of the public body. It shall not be a
defense that the citizen attended the meeting and failed to object at such time. The court
may order payment of reasonable attorney’s fees and court costs to a successful plaintiff
in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires to violate or
who attends or remains at a meeting knowing that the public body is in violation of any
provision of the Open Meetings Act shall be guilty of a Class IV misdemeanor for a first
offense and a Class III misdemeanor for a second or subsequent offense.
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Educational Service Unit Coordinating Council
Regular Meeting
Tuesday, January 12, 2021, 8:30 AM
ESU 3 plus Zoom, 6949 South 110th Street, LaVista, NE 68128

Posted Locations:
Springview Herald
Valentine Midland News
Red Cloud Leader
Ainsworth News
ESUCC webpage
NE Public Meetings

Posted Date: 01/06/21

Attendance

Greg Barnes (ESU 11): Present
Paul Calvert (ESU 15): Present
Corey Dahl (ESU 08): Present
Dr. Ted DeTurk (ESU 02): Present
Dr. Andrew Dick (ESU 13): Present
Geraldine Erickson (ESU 17): Present
Drew Harris (ESU 09): Present
Dr. Bill Heimann (ESU 01): Present
Dr. Brenda McNiff (ESU 05): Present
Deb Paulman (ESU 16): Absent
Dr. Larianne Polk (ESU 07): Present
Gregg Robke (ESU 04): Absent
Sarah Salem (ESU 18): Present
Dr. Dan Schnoes (ESU 03): Present
Dr. John Skretta (ESU 06): Present

Dr. Melissa Wheelock (ESU 10): Present
Constance Wickham (ESU 19):  Present
Present: 15, Absent: 2.

Gregg Robke (ESU 04): Present

Deb Paulman (ESU 16): Present

Present: 17, Absent: 0.

ESU Coordinating Council Information
Educational Service Unit Coordinating Council
Regular Meeting



Call to Order

Call to order at 8:30 AM.

Staff: Kraig Lofquist, Deb Hericks, Priscilla Quintana, Scott Isaacson, Craig Peterson
Roll Call

Approval of Minutes
Approval of minutes from November board meeting.

Motion to approve the minutes as presented Passed with a motion by Paul Calvert (ESU 15) and
a second by Dr. Brenda McNiff (ESU 05).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Brenda McNiff (ESU 05): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 15, Nay: 0

ESU Share Out Topics

Our sympathies to ESU 3, who lost a board member due to COVID-19. ESU 7 is going to do
School Voice, they currently have 8 students to attend along with I Love Public Schools. On
January 27, ESU 15 and ESU 16 will be hosting a zoom session with their Board members. New
position: Early Learning Connections Coach will be housed at ESU 10. ESU 1 will also have an
ELC Coach.

Petitions and Communications to the Board

Linda Kenedy, EHA

Linda Kenedy, EHA was present to discuss mental health and the EHA personal health
assessment data.

State Board of Education and Nebraska Department of Education Report
NDE Board Meetings - Please sign up to attend a meeting during 2021.




Janice Eret (Indirect Costs) and Michelle Cartwright (Coding), NDE were present to discuss
indirect costs and coding.

Association of Education Service Agency's Report
Nothing to report.

Learning Community Update
Learning Community Director will share information at February meeting.

Executive Reports

Executive Director Report

Executive Director gave updates on legislative issues. Senator Walz is the new education

chair. We are working with Senator Dorn to carry a catch-up bill on core service

funding. Discussion on rewrite of Rule 84. Senator Flood will be introducing a bill on the Open
Meetings Act. ESU Legislative Day is scheduled on February 11, 2021 will not be in

person. Committee will create a plan for the day. Discussion on the redistricting of

districts. GIS: https://www.nebraskamap.gov

CARES 2 funding $250+ million. The CARES 2 funds will be used for Renewal of Learning and
Acceleration of Learning.

Mental Health continues to be discussed. Andrew Easton, ESUCC and Jen McNally, ESU 5 are
discussing bi-weekly sessions on mental health.

ESUCC Redesign: Update

ESU Standards

Committee Chair shared updates on standards. There are several ESUs piloting the standards
and rubrics.

Joint Decision Making Parameters
Committee Chair shared updates on joint decision making. Rule 84 committees are working on
action plans for our work and they will work with PDO on Thursday.

SIMPL Inventory
Committee Chair gave updates on SIMPL. Reminder to clean-up service inventory for 2021-
2022 year. SIMPL is ready for imports into the new year.

Value-Add Metric
Committee Chair gave updates on the value-add work.

Value Proposition
Nothing new to report.

Executive Committee Report
Dr. Schnoes discussed the Statewide Accreditation Committee representative for a three-year



term. President gave an update on the HR training. Discussion on MSA for 2021-
2022. Discussed SIMPL within the MSA.

Approve Claims, Financials Statements, and Assets for Month of November
Treasurer reviewed the claims, financial statements, and assets for the month of November.

Approve Claims, Financials Statements, and Assets for Month of November Passed with a
motion by Geraldine Erickson (ESU 17) and a second by Constance Wickham (ESU 19).

Greg Barnes (ESU 11): Yea

Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Approval of December Expenses to be paid in January.
Treasurer reviewed the December expenses to be paid in January.

Recommend motion to approve December expenses to be paid in January Passed with a motion
by Geraldine Erickson (ESU 17) and a second by Corey Dahl (ESU 08).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea

Dr. Brenda McNiff (ESU 05): Yea



Deb Paulman (ESU 16): Yea

Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Article 5000's
Review of Article 5000.

Recommend first reading of Article 5000 section Passed with a motion by Dr. Larianne Polk
(ESU 07) and a second by Dr. Dan Schnoes (ESU 03).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Approve Policy 1015 - Meetings
Review updates to Open Meetings requirement for meetings.

Recommend first reading to Policy 1015 per Open Meetings requirements Passed with a motion
by Dr. Larianne Polk (ESU 07) and a second by Geraldine Erickson (ESU 17).

Greg Barnes (ESU 11): Yea



Paul Calvert (ESU 15): Yea

Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Public Comment
There was no public comment.

Recommendations from Standing Committees and Project Reports

Information Services Committee

The Committee Chair shared discussions in committee. Technology Director gave updates on
the Innovation Grant, GEERS (device and broadband), CARES. Tabled discussions on TLT
Special Project proposal. Discussed Canvas, NDE has course catalog up and running.

Education Resources

The Committee Chair shared discussion in committee. They also discussed the MSA for 2021-
2022 for SRS fees. June 2-3 is the Mental Health Conference at the LaVista Conference
Center. SRS report shared they have been working on the 504 Plan that will housed within the
SRS system. Shared PDO on January 13-14, the final training on Visible Learning on January
13, 2021.

Legal Committee

The Committee Chair gave updates from committee. Discussed the COOP contracts that will be
approved. Legislative updates, there have been 263 bills introduced already. Governor Rickett's
state address will be held this Thursday. Coop training dates are listed and ready to be
communicated to schools.

Approve Addendum with IXL
Committee Chair reviewed contract for addendum to IXL.



Approve Addendum to 2016-2019 Special Buy agreement with IXL upon a favorable review by
ESUCC appointed Attorney Passed with a motion by Greg Barnes (ESU 11) and a second by Dr.
John Skretta (ESU 06).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Approve 2021 AEPA Contracts
The Committee Chair reviewed contract for 2021 AEPA contracts.

Approve 2021 AEPA Contracts Passed with a motion by Greg Barnes (ESU 11) and a second by
Dr. Bill Heimann (ESU 01).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea

Sarah Salem (ESU 18): Yea



Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea
Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Approve AEPA 018 Extension
Committee Chair reviewed contract for AEPA 018 extensions.

Recommend Approval of AEPA 018 Extension Passed with a motion by Greg Barnes (ESU 11)
and a second by Dr. John Skretta (ESU 06).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Approve AEPA 019 Extensions
The Committee Chair reviewed contract for AEPA 019 extensions.

Recommend approval of AEPA 019 Extensions Passed with a motion by Greg Barnes (ESU 11)
and a second by Dr. Larianne Polk (ESU 07).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea

Dr. Andrew Dick (ESU 13): Yea



Geraldine Erickson (ESU 17): Yea

Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

Approve AEPA 020 Extensions
The Committee Chair reviewed contract for AEPA 020 extensions.

Recommend approval of AEPA 020 Extensions Passed with a motion by Greg Barnes (ESU 11)
and a second by Dr. John Skretta (ESU 06).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0



Approve Annual Buy Awards
The Committee Chair reviewed annual buy awards.

Approve Annual Buy Awards Passed with a motion by Greg Barnes (ESU 11) and a second by
Dr. John Skretta (ESU 06).

Greg Barnes (ESU 11): Yea
Paul Calvert (ESU 15): Yea
Corey Dahl (ESU 08): Yea
Dr. Ted DeTurk (ESU 02): Yea
Dr. Andrew Dick (ESU 13): Yea
Geraldine Erickson (ESU 17): Yea
Drew Harris (ESU 09): Yea
Dr. Bill Heimann (ESU 01): Yea
Dr. Brenda McNiff (ESU 05): Yea
Deb Paulman (ESU 16): Yea
Dr. Larianne Polk (ESU 07): Yea
Gregg Robke (ESU 04): Yea
Sarah Salem (ESU 18): Yea
Dr. Dan Schnoes (ESU 03): Yea
Dr. John Skretta (ESU 06): Yea

Dr. Melissa Wheelock (ESU 10):  Yea
Constance Wickham (ESU 19):  Yea
Yea: 17, Nay: 0

NEW ESU Chief Administrators

Discussion on volunteering to extend the FFRCA. Rule 10 updates and discussion on
frameworks. Discussion on Educator Preparatory Program (EPP) updates with
superintendents. Discussion on masks from state purchasing. Discussed the COVID vaccine
and those who have received already. Discussion on security systems inside/outside buildings.

Leadership and Learning
Tabled until we meet in person.

Adjournment
Meeting adjourned at 12:02pm.



Redistricting

What? Why? When? How?




What iS Redistricting is the regular process of adjusting the
lines of voting districts in accordance with population
Redistrictin ? shifts. For many political subdivisions, this means
g . redrawing lines every ten years following the decennial
census. In the modern era of redistricting, all district
lines must be reviewed after the census to meet strict

requirements for population equality and voting rights
protections.

Tracking growth

Since the 2010 census, population in nine Nebraska counties is up by
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more than 5%. Up by less than 5% [l Down at least 5%

Il Up by at least 5% Down 2.5%-4.9%

. Down less than 2.5%
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Why must your do It's the law!
REdiStriCting? Nebraska Revised Statute 79-1217.01 reads:

“each educational service unit board, except boards of
educational service units with only one member
school district, shall divide the territory of the
educational service unit into at least five and up to
twelve numbered districts for the purpose of electing
members to the board in compliance with section 32-
553. Such districts shall be compact and contiguous
and substantially equal in population.”

Mebraska Educational Service Units




When do you have
to do Redistricting?

Redistricting must be done with every federal census.
If you don’t complete the redistricting process you: 1)
will be violating state law by not ensuring you districts
have as equal of a population as possible, 2) risk
lawsuits because of differing sub-district populations
(It would not be one person one vote).

ESU redistricting will occur once you receive the data
from the US Census Bureau. Currently they project
releasing the data in September 2021.




How will you
perform
Redistricting?

Redistricting can be performed two ways:

1. ByHand
2. Using Computer Software

Performing redistricting by hand is a painstaking and
tireless process that often times leads to unintentional
errors or mistakes. Those errors could lead to even
more costly outcomes such as lawsuits.

Redistricting using specialized computer software
takes much of the hassle out of the process, but it is
crucial that whomever does the redistricting
understands the laws that govern it, both at the State
and Federal levels.



gWorks...your
Redistricting
experts

gWorks is the premier expert in the State of Nebraska
when it comes to the redistricting process. Our team
of GIS (Geographic Information System) professionals
have the background and skills to help you have
smooth redistricting experience.

gWorks' GIS team is led by former Nebraska State
Senator Tyson Larson. Senator Larson was in the thick
of the redistricting at the State level in 2011, and he
has a deep knowledge of the State and Federal laws
that govern the redistricting process. You will not find
a more complete and well prepared team to care for
your redistricting needs.

gWorks



ESU Base Investment Cost Discounted Investment Cost*

ESU #1 $9,500 $8,075
ESU #2 $9,500 $8,075
ESU #3 $20,000 $17,000
ESU #4 $8,500 $7,225
ESU #5 $6,500 $5,525
ESU #6 $12,000 $10,200
ESU #7 $12,000 $10,200
ESU #8 $11,500 $9,775
ESU #9 $8,500 $7,225
ESU #10 $21,000 $17,850
ESU #11 $8,000 $6,800
ESU #13 $17,000 $14,450
ESU #15 $6,500 $5,525
ESU #16 $8,500 $7,225
ESU #17 $5,000 $4,250
$164,000 $139,400

* 15% Discount factored in if every ESU signs the contract with gWorks. For each ESU that doesn't sign a 1% disc



;ount will be removed from each price. So if 14 ESU sign the contract, they'd each receive a 14% discount.



SCHEDULE 95

EDUCATIONAL SERVICE UNITS

DRAFT 3/13/2013

Retention requirements are for all records, regardless of the media on which they reside, unless otherwise noted.

Supersedes Edition of 3/31/05

ITEM NUMBER

RECORD TITLE

DESCRIPTION/EXAMPLES

RETENTION

REFERENCE/COMMENTS

95-1

ANNUAL FALL REPORT

Educational Service Units annual report filed
each fall with the Nebraskak Department of
Education. Includes enrollment, staff, and
aeneral financial data

3 years (5 years, subject to the State
Archives for possible accession)

Title 92, Nebraska
Administrative Code, Chapter
84.003.04(A)

95-2

ANNUAL FINANCIAL
REPORT

Annual report of receipts and expenditures
submitted to the Nebraska Department of
Education

5 years or maximum of 10 years if no
audit has been performed

95-3

APPLICATION FOR
APPROVAL OF
PROGRAMS

Also can be called Application to Participate in
Program. Application varies and may include
proposed program description, general
information regarding local educational agency,
certification of compliance with federal
standards ( also called statement of
assurances), and statistics for computation of

o V- | £3 tH +

5 years or maximum of 10 years if no
audit has been performed

95-4

APPLICATION FOR
FEDERAL AND STATE
FUNDS

Grant application submitted through the
Nebraska Department of Education is a
summary of total cost of proposed project by
subject area. Records relating to the Education
Consolidation Improvement Act (ECIA) may
include copies of application for participating
school, evaluations, program data cooperative
agreement, correspondence, needs assessment
data and date regarding operation, compliance
activities and end of project year data. Copies
of application for participating schools,
cooperative agreements and correspondence
regarding project activities. Application
submitted to the Federal and State Government

5 years or maximum of 10 years if no
audit has been performed

See GRANTS, item 024-050

95-5

AWARD LETTERS

Letter informing Educationa Service Units of
approved grants. These letters usually come
from the Nebraska Department of Education

5 years or maximum of 10 years if no
audit has been performed

See GRANTS, item 024-050

95-6

BUDGET FORMS

All forms used as financial plans for future
projects

5 years or maximum of 10 years if no
audit has been performed

See BUDGET, item 024-011

95-7

CLAIMS FOR
REIMBURSEMENT
(THROUGH GRANTS)

Claims made by Educational Service Units for
financial reimbursement of services, supplies
and equipment purchased under project
provisions. Often submitted monthly, quarterly

ar semianniiallyv

5 years or maximum of 10 years if no
audit has been performed

Approved:
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INSPECTION REPORT

and safety of school vehicles used to transport
students. Copies of the report are sent to the
Nebraska Denartment of Education

DISPOSE OF OBSOLETE RECORDS

ITEM NUMBER RECORD TITLE DESCRIPTION/EXAMPLES RETENTION REFERENCE/COMMENTS
95-8 COOPERATIVE Cooperative purchasing orders from schools.  |Pispese-ef-1-year-aftereompletion-of |OBSOLETE
PURCHASING orderprovided;-audithas-been
complete DISPOSE OF OBSOELTE
RECORDS
95-9 COPYRIGHT Copyright agreements and duplication rights on |5 years after fulfillment of contract or |OBSOLETE
AGREEMENTS AND films in the film library. 10 years if no audit has been
DUPLICATION RIGHTS performed
DISPOSE OF OBSOLETE RECORDS
95-10 COPYRIGHT General information files on copyright rules, Superseded or Obsolete
INFORMATION FILES regulations, laws, procedures, applications and
correspondence
95-11 EMPLOYEE CONTRACTS |Employee-contractsforserviees: Dispese-of coneurrently-with See 24-41
Emol Hi File (See Schedul
24)
EDUCATIONAL and-payments:
SUPPLEMENTREPORTS
{OBSOLETE1996)
95-13 FILM DUPLICATION Records of orders from schools for films to be  |5-years-DISPOSE OF OBSOLETE OBSOLETE
ORDER RECORDS duplicated onto video tape. This informationis |RECORDS
kept to monitor which films each school has
95-14 NEGOTIATION RECORDS |Reports prepared as part of any negotiation Dispoese-of-after 3-years; provided
process. audit-has-been-completed 5 years or
10 if no audit has been completed
95-15 PERSONNEL Evaluation of personnel, including evaluation of |Dispose of concurrently with See 24-41
EVALUATIONS classroom teachers. EmployeeHistory File {See-Schedule
(FORMERLY-TEACHER 24)
EVALUATIONS)
95-16 PROJECT FILES Statement sent by the Nebraska Department of |5 years or maximum of 10 years if no
Education to an Educational Service Unit stating|audit has been performed
that the unit's proposed project has been
approved and that funds will be available. May
include preliminary reports, progress reports,
annual final reports and follow-up reports in
narrativa or athar foarmme
95-17 REDUCTION IN FORCE Records related to a reduction in work force not |5 years or maximum of 10 years if no
RECORDS included in personnel file or board minutes. audit has been performed
95-18 REQUEST OR CONTRACT |Request or contract for supplementary services |5 years after services have been
FOR SERVICES between schools and the Educational Service |[completed, 10 years if no audit has
Unit. been performed
95-19 SCHOOL BUS/VAN State Patrol's annual inspection of operation 2 years OBSOLETE

Approved:
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ITEM NUMBER RECORD TITLE DESCRIPTION/EXAMPLES RETENTION REFERENCE/COMMENTS
95-20 SCHOOL INSERVICE Records of staff development inservice 5 years after inservice money use is  |Neb. Rev. Stat. §79-
RECORDS reimbursement for schools. complete, maximum 10 years if no 1241(Repealed)
audit has been performed
95-21 SELF-FUNDED HEALTH |[May include reinsurance contracts, 5years or maximum of 10 years if no |OBSOLETE
INSURANCE PROGRAM correspondence, claims and payment records, |audit-has-been-performed
RECORDS employee benefit statements, cancelled checks, |DISPOSE OF OBSOLETE RECORDS
check registers, program summary records and
renarts
95-22 SPECIAL EDUCATION Descriptions, records, contracts with local 5 years after no longer needed to
ADMINISTRATIVE educational agencies and state and federal provide services, maximum 10 years if
RECORDS reports of various special education programs. [no audit has been completed
Report completed by Educational Service Unit
staff reporting service provided to school
districts, Education Service Units and other
education agencies. Copies of federal and state
reports completed on behalf of school districts.
95-23 SPECIAL EDUCATION All records of individual students within the 5 years after completion of activity
STUDENT RECORDS Educational Service Unit that are served by
special education
95-24 STATEMENT OF Educational Service Unit's report submitted to |5 years or maximum of 10 years if no
FINANCIAL STATUS the Nebraska Department of Education of audit has been performed
proiect fundina and expenditure
95-25 YEARLY ACTIVITIES Reports published yearly (by november 1st) in |5 years or maximum of 10 years if no [Neb. Rev. Stat. §79-1228

REPORT

the newspaper as required by state statute.

audit has been performed

Approved:
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Educational Service Unit Coordinating Council

Executive Committee Committee Meeting

Wednesday, March 3, 2021, 4:15 PM

ESU 3 plus Zoom, 6949 South 110th Street, LaVista, NE 68128

Posted Locations:

Springview Herald
Valentine Midland News
Red Cloud Leader
Ainsworth News
ESUCC webpage

NE Public Meetings

Posted Date: 02/24/21

1. Call to Order

Notice to visitors: To be heard at this meeting, the "Request to be Heard" form, must be
completed and submitted to the Secretary to the Executive Director of ESUCC. The President of
the Board of ESUCC will call upon visitors wishing to address the Board in the order they were
submitted or by subject.

Pursuant to Section 84-1411 of the Nebraska Statutes, notice of this meeting was given by
advertisement on the ESUCC website, NE Public Meeting site, and host site.

Open Meetings Law: Pursuant to Section 84 - 1412 of the Nebraska Statutes, the public is
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in this meeting
room.

Closed Session:
The council may enter closed session during the meeting when it determines that doing so is
appropriate and is authorized by the provisions of the Open Meetings Act.

Call to order at 4:15 PM.

Staff: Kraig Lofquist, Deb Hericks, Priscilla Quintana
2. Roll Call

3. Agenda Item

3.1. Financials

3.1.1. Approve Claims, Financials Statements, and Assets for Month of January

Treasurer reviewed claims, financial statements, and assets for the month of January.

Approve Claims, Financials Statements, and Assets for Month of January Passed with a motion
by Geraldine Erickson (ESU 17) and a second by Bill Heimann (ESU 01).


https://docs.google.com/file/d/0B9oh3_MGWjjeMjUtdHUyQW8zVEk/edit

Paul Calvert (ESU 15): Yea
Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea
Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.1.2. Approval of February Expenses to be paid in March.

Total: $855, 157.27

Treasurer reviewed February Expenses to be paid in March.

Recommend motion to approve February expenses to be paid in March Passed with a motion by
Geraldine Erickson (ESU 17) and a second by Dr. Dan Schnoes (ESU 03).

Paul Calvert (ESU 15): Yea
Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea

Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.1.3. Monthly Staff Budget Meeting
Treasurer shared details of the monthly budget meeting.

3.1.4. Approve Auditor for ESUCC

Sent out 9 RFP's via email and USPS on February 1, 2021

Proposals due to ESUCC on February 15, 2021

Proposals opened on February 17,2021 at 9:13 AM - two proposals received
Recommend approval of Seim Johnson, LLP

President shared the RFP process for auditors.

Recommend approval of Seim Johnson, LLP as the auditor of record for the ESUCC for three
years (Audit FY '20, 21, '22) Passed with a motion by Dr. Dan Schnoes (ESU 03) and a second
by Geraldine Erickson (ESU 17).

Paul Calvert (ESU 15): Yea
Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea

Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.1.5. Approve SEIM Arrangement Letter for FY 20

Recommend to approve the SEIM arrangement letter.

Recommend Approval of the SEIM Arrangement Letter for audit FY20 Passed with a motion by
Dr. Dan Schnoes (ESU 03) and a second by Dr. Larianne Polk (ESU 07).

Paul Calvert (ESU 15): Yea



Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea
Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.2. Executive Committee

3.2.1. Approve ESUCC PDO Calendar 2021-2023

To be approved at March Meeting

REviewed and discussed the ESUCC PDO Calendar for 2021-2023.

Approve ESUCC PDO Calendar 2021-2023 Passed with a motion by Paul Calvert (ESU 15) and
a second by Dr. Dan Schnoes (ESU 03).

Paul Calvert (ESU 15): Yea
Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea

Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.2.2. Draft MSA 2021-2022

3.2.2.1. Approve SIMPL in MSA

Discussed the SIMPL language in the MSA to remain the same for 2021-2022.

Approve SIMPL in MSA to the remain the same as 2020-2021 for 2021-2022 Passed with a
motion by Geraldine Erickson (ESU 17) and a second by Dr. Larianne Polk (ESU 07).

Paul Calvert (ESU 15): Yea

Geraldine Erickson (ESU 17):  Yea

Bill Heimann (ESU 01): Yea

Dr. Larianne Polk (ESU 07): Yea

Dr. Dan Schnoes (ESU 03): Yea

Yea: 5, Nay: 0

3.2.3. Rule 84 Rewrite (ad hoc committee)
Executive Director gave an update on the Rule 84 rewrite process.

3.2.4. Approve Executive Director Salary/Benefits for 2021-2022

Executive Committee will discuss the total compensation package for Executive Director
Lofquist and will make a recommendation to the board for approval.

President recommend an approval 4% increase for the Executive Director for 2021-2022.
Recommend approval of 4.5% total compensation package for Executive Director Lofquist for
2021-2022 Passed with a motion by Dr. Larianne Polk (ESU 07) and a second by Dr. Dan
Schnoes (ESU 03).

Paul Calvert (ESU 15): Yea



Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea
Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.2.5. Resignation of Mike Danahy

Executive Director shared that Mike Danahy will be retiring on May 14, 2021.

Recommend accepting the resignation of Mike Danahy with much appreciation for his years of
service with ESU and ESUCC Passed with a motion by Dr. Dan Schnoes (ESU 03) and a second
by Dr. Larianne Polk (ESU 07).

Paul Calvert (ESU 15): Yea
Geraldine Erickson (ESU 17):  Yea
Bill Heimann (ESU 01): Yea

Dr. Larianne Polk (ESU 07): Yea
Dr. Dan Schnoes (ESU 03): Yea
Yea: 5, Nay: 0

3.2.6. Power School Consortium
Executive Director shared on the Power School Consortium possibility of bringing under
ESUCC.

4. Next Meeting Agenda Items

5. Adjournment
Meeting adjourned at 5:45PM.

{{Name: Agenda Item Name} }
{{Discussion: Agenda Item Discussion} }
{{Comments: Agenda Item Comments} }
{{Actions: Agenda Item Actions}}



January 31, 2021

Budget Summary

Checkbook Balances:

As of Sept. 1, 2020 $1,421,778.35

As of January 1, 2021= $10.821,110.16
January 2021 January 2021 January 2020
ESUCC Admin $847.96 ($18,030.44) $486.95 ($5,822.64)
COOP $25,898.90 ($24,977.94) $27,668.45 ($2,084.38)
DEC $0.00 ($25,435.66) $0.00 ($1,717.13)
IMAT $2,000.00 ($8,177.18) $4,241.80 ($629.14)
SRS $0.00 ($40,825.36) $0.00 ($2,422.19)
PDO $0.00 ($3,139,062.54) $25,240.00 ($37,748.15)
$28,746.86 -$3,256,509.12 $57,637.20 -$50,423.63
ESUCC Reserve $250,000.00
As of January 31, 2021 = $7,593,347.90 Jan. 31, 2020 = $1,597,023.23
Outstanding Receipts As 0f 01/31/21 EY Net Activity 01/31/21
ESUCC Admin $207,587.99
ESUCC Admin. $0.00 COoOoP $198,613.22
MSA, Govt Relations $0.00 DEC $171,543.56
IMAT $66,741.61
SRS -$71,390.69
PDO $5,598,473.86
cooP $22,731.62
Annual Buy Vendor Admin Fees $3,152.55 $6,171,569.55
School Orders Worldbook/Movie Lic./Securly $2,280.78
AEPA/Special Buys/Food/Custodial Admin Fees $17,298.29 Budget Notes/Comments, January 2021:
25.79% Total Budget Usage
DEC $0.00 27.55% Adjusted Budget Usage
$0.00 41.65% Budget Usage Average (5 months)
Notes/Special Receipts, January 2021:
$2,000.00 NDE, Iskme Annual Renewal, 2019-2020
IMAT $0.00
NDE, ISKME Renewal $0.00
MSA, Digital Learning Fee $0.00
Digital Age Pedagogy Project $0.00
Notes/Special Disbursements, January 2021:
SRS $0.00 $2,000.00 Sparq Data Solutions, ESUCC Meetings
MSA, SRS Admin Fee $0.00 $110,900.94 CDW Government, GEERS Device Orders
$69,511.34 Insight, GEERS Device Orders
$8,211.00 Staples, GEERS Device Orders

$2,949,711.31  GEERS School Reimbursements

February Expenses Payable March 2021 Total $855,157.27

$658.75 ESU 10, SIMPL Programming
$2,835.00 Apple Computer, SRS Laptop
$483,614.30 CDW, GEERS Devices
$227,018.78 Staples, GEERS Devices
$1,993.48 CDW, Software Innov Network Laptop

PDO $1,668,824.98
MSA, PDO Admin Fees $0.00
NDE, TLT Special Project $11,240.00
Grants (GEERS) $1,656,899.98
Crisis $685.00
PD Trainings/Reg. Fees $0.00
Total: _$1,601,556.60 |
Special Projects/Grants Status as of March 4, 2021:
Receipts Expenditures
SIMPL Expenditures $4,356.00
Software Innovation Network $420,000.00 $38,518.96

GEERS
Adviser

$9,957,339.87

$5,020,099.31

$3,875.00




SEIM JOHNSON

February 25, 2021

PRIVATE AND CONFIDENTIAL

To the Educational Service Unit Coordinating Council
c/o Mr. Kraig Lofquist, Executive Director

6949 S. 110" Street

LaVista, NE 68128

Dear Council and Mr. Lofquist:

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of Educational Service Unit Coordinating Council
(ESUCC), as of and for the year ended August 31, 2020 which collectively comprise the basic financial statements.
Supplementary information presented in relation to the financial statements as a whole will be subject to the
auditing standards applied in the audit of the basic financial statements. We are pleased to confirm our acceptance
and our understanding of this audit engagement by means of this letter.

Our audit will be conducted with the objective of our expressing an opinion on the financial statements.

The Responsibilities of the Auditor

We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and Government Auditing Standards (GAS) issued by the Comptroller General of the United
States and the guidance provided in the audit guide State and Local Governments issued by the AICPA. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is properly
planned and performed in accordance with GAAS. Also, an audit is not designed to detect errors or fraud that are
immaterial to the financial statements. The determination of abuse is subjective; therefore, Government Auditing
Standards does not expect us to provide reasonable assurance of detecting abuse.

In making our risk assessments, we consider internal control relevant to ESUCC’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
However, we will communicate to you in writing concerning any significant deficiencies or material weaknesses in
internal control relevant to the audit of the financial statements that we have identified during the audit.

We will also communicate to the governing board (a) any fraud involving senior management and fraud (whether
caused by senior management or other employees) that causes a material misstatement of the financial
statements that becomes known to us during the audit, and (b) any instances of noncompliance with laws and
regulations that we become aware of during the audit (unless they are clearly inconsequential).

Seim Johnson, LLP » 18081 Burt Street, Suite 200 » Omaha, NE 68022-4722 » Tel: 402.330.2660 » Fax: 402.330.5108 » SeimJohnson.com
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Our report on internal control will include any significant deficiencies and material weaknesses in controls of which
we become aware as a result of obtaining an understanding of internal control and performing tests of internal
control consistent with requirements of the standards identified above. Our report on compliance matters will
address material errors, fraud, abuse, violations of compliance obligations, and other responsibilities imposed by
state and federal statutes and regulations or assumed by contracts; and any state or federal grant, entitlement or
loan program questioned costs of which we become aware, consistent with requirements of the standards
identified above.

The Responsibilities of Management and Identification of the Applicable Financial Reporting Framework

Our audit will be conducted on the basis that management and when appropriate, those charged with governance,
acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with the cash basis, a
basis of accounting other than accounting principles generally accepted in the United States of America;

2. To evaluate subsequent events through the date the financial statements are issued or available to be
issued and to disclose the date through which subsequent events were evaluated in the financial
statements. Management also agrees that they will not evaluate subsequent events earlier than the date
of the management representation letter referred to below;

3. For the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error;

4. For establishing and maintaining effective internal control over financial reporting and for informing us of
all significant deficiencies and material weaknesses in the design or operation of such controls of which it
has knowledge;

5. For report distribution; and
6. To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements such as records, documentation, and other matters;

b. Additional information that we may request from management for the purpose of the audit; and

c. Unrestricted access to persons within the entity from whom we determine it necessary to obtain audit
evidence.

As part of our audit process, we will request from management and when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit including
among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this letter; and

2. That it believes the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

Management is responsible for identifying and ensuring that ESUCC complies with the laws and regulations
applicable to its activities, and for informing us about all known material violations of such laws or regulations. In
addition, management is responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the entity involving management,
employees who have significant roles in internal control, and others where the fraud could have a material effect
on the financial statements. Management is also responsible for informing us of its knowledge of any allegations of
fraud or suspected fraud affecting the entity received in communications from employees, former employees,
analysts, regulators, or others.
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Management is responsible for the preparation of the supplementary information in accordance with the cash
basis, which is a basis of accounting other than accounting principles generally accepted in the United States of
America. Management agrees to include the auditor’s report on the supplementary information in any document
that contains the supplementary information and that indicates that the auditor has reported on such
supplementary information. Management also agrees to present the supplementary information with the audited
financial statements or, if the supplementary information will not be presented with audited financial statements, to
make the audited financial statements readily available to the intended users of the supplementary information no
later than the date of issuance of the supplementary information and the auditor’s report thereon.

The Council is responsible for informing us of its views about the risks of fraud or abuse within the entity, and its
knowledge of any fraud or abuse or suspected fraud or abuse affecting the entity.

Our association with an official statement is a matter for which separate arrangements will be necessary. ESUCC
agrees to provide us with printer’s proofs or masters of such offering documents for our review and approval
before printing, and with a copy of the final reproduced material for our approval before it is distributed. In the
event our auditor/client relationship has been terminated with ESUCC seeks such consent, we will be under no
obligation to grant such consent or approval.

ESUCC agrees that it will not associate us with any public or private securities offering without first obtaining our
consent. Therefore, ESUCC agrees to contact us before it includes our reports, or otherwise makes reference to
us, in any public or private securities offering.

ESUCC’s Records and Assistance

If circumstances arise relating to the condition of ESUCC’s records, the availability of appropriate audit evidence,
or indications of a significant risk of material misstatement of the financial statements because of error, fraudulent
financial reporting, or misappropriation of assets, which in our professional judgment, prevent us from completing
the audit or forming an opinion, we retain the unilateral right to take any course of action permitted by professional
standards, including declining to express an opinion, issue a report, or withdraw from the engagement.

During the course of our engagement, we may accumulate records containing data that should be reflected in
ESUCC’s books and records. ESUCC will determine that all such data, if necessary, will be so reflected.
Accordingly, ESUCC will not expect us to maintain copies of such records in our possession.

The assistance to be supplied by ESUCC personnel, including the preparation of schedules and analyses of
accounts, has been discussed and coordinated with Mr. Kraig Lofquist, Executive Director. The timely and
accurate completion of this work is an essential condition to our completion of the audit and issuance of our audit
report.

Nonaudit Services

In connection with our audit, you have requested us to perform certain nonaudit services related to drafting the
ESUCC’s financial statements.

GAS independence standards require that the auditor maintain independence so that opinions, findings,
conclusions, judgments and recommendations will be impartial and viewed as impartial by reasonable and
informed third parties. Before we agree to provide a non-audit service to ESUCC, we determine whether providing
such a service would create a significant threat to our independence for GAS audit purposes, either by itself or in
aggregate with other non-audit services provided. A critical component of our determination is consideration of
management’s ability to effectively oversee the non-audit services to be performed. ESUCC has agreed that Mr.
Kraig Lofquist, Executive Director and Priscilla Quintana, Business Manager, possess suitable skills, knowledge or
experience and that the individuals understand the services to be performed sufficiently to oversee them.
Accordingly, the management of ESUCC agrees to the following:

1. ESUCC has designated Kraig Lofquist, Executive Director and Priscilla Quintana, Business Manager, as
senior members of management who possess suitable skills, knowledge and experience to oversee the
services;
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2. Kraig Lofquist, Executive Director and Priscilla Quintana, Business Manager, will assume all management
responsibilities for subject matter and scope of the drafting of ESUCC'’s financial statements;

3. ESUCC will evaluate the adequacy and results of the services performed; and
4. ESUCC accepts responsibility for the results and ultimate use of the services.

GAS further requires that we establish an understanding with ESUCC’s management and those charged with
governance of the objectives of the non-audit services, the services to be performed, the entity’s acceptance of its
responsibilities, the auditor’s responsibilities and any limitations of the non-audit services. We believe this letter
documents that understanding.

Other Relevant Information

Seim Johnson, LLP may mention ESUCC’s name and provide a general description of the engagement in its client
lists and marketing materials.

From time to time and depending upon the circumstances, we may use third-party service providers to assist us in
providing professional services to you. In such circumstances, it may be necessary for us to disclose confidential
client information to them. We enter into confidentiality agreements with all third-party service providers and we are
satisfied that they have appropriate procedures in place to prevent the unauthorized release of your confidential
information to others.

In accordance with GAS, a copy of our most recent peer review report is enclosed for your information.

Fees, Costs, and Access to Workpapers

Our fees for the audit and accounting services described above are based upon the value of the services
performed and the time required by the individuals assigned to the engagement, plus direct expenses. Our fee
estimate and completion of our work is based upon the following criteria:

Anticipated cooperation from ESUCC personnel.

Timely responses to our inquiries.

Timely completion and delivery of client assistance requests.

Timely communication of all significant accounting and financial reporting matters.

The assumption that unexpected circumstances will not be encountered during the engagement.

®Pap o

If any of the aforementioned criteria are not met, then fees may increase. Our fees are based upon the time
required by the individuals assigned to the engagement, plus direct expenses. Individual hourly rates vary
according to the degree of responsibility involved and the skill required. We estimate our charges for the
aforementioned services would be as follows:

Audit of the financial statements $11,300
Out of pocket expenses (not to exceed) $300

We would bill an estimate of the charges related to the audit in equal installments of $3,700 over a three-month
period beginning in March 2021. A final billing, including actual expenses incurred, would be issued upon
completion of our work. If actual charges are less than this estimate, you would of course be billed the lesser
amount. This fee estimate may be subject to adjustments based on unanticipated changes in the scope of our
work. Any work required above the stated estimated charges would be discussed with management in advance.

In the event you terminate this engagement, you will pay Seim Johnson, LLP for all services rendered (including
deliverables and products delivered), expenses incurred and commitments made by Seim Johnson, LLP through
the effective date of termination.
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When an engagement has been suspended at the request of management or those charged with governance and
work on that engagement has not recommenced within 120 days of the request to suspend our work, Seim
Johnson, LLP may, at its sole discretion, terminate this arrangement letter without further obligation to ESUCC.
Resumption of audit work following termination may be subject to our client acceptance procedures and, if
resumed, will necessitate additional procedures not contemplated in this arrangement letter. Accordingly, the
scope, timing and fee arrangement discussed in this arrangement letter will no longer apply. In order for Seim
Johnson, LLP to recommence work, a new arrangement letter would need to be mutually agreed upon and
executed.

Our professional standards require that we perform certain additional procedures, on current and previous year’'s
engagements, whenever a partner or professional employee leaves the firm and is subsequently employed by or
associated with a client. Accordingly, ESUCC agrees it will compensate Seim Johnson, LLP for any additional
costs incurred as a result of ESUCC’s employment of a partner or professional employee of Seim Johnson, LLP.

The audit documentation for this engagement is the property of ESUCC and constitutes confidential information.

Review of audit documentation by a successor auditor or as part of due diligence will be agreed to, accounted for
and billed separately.

In the event we are requested or authorized by ESUCC or are required by government regulation, subpoena, or
other legal process to produce our documents or our personnel as witnesses with respect to our engagements for
ESUCC, ESUCC will, so long as we are not a party to the proceeding in which the information is sought, reimburse
us for our professional time and expenses, as well as the fees and expenses of our counsel, incurred in
responding to such requests.

The documentation for this engagement is the property of Seim Johnson, LLP. However, you acknowledge and
grant your assent that representatives of the cognizant or oversight agency or their designee, other government
audit staffs, and the U.S. Government Accountability Office shall have access to the audit documentation upon
their request and that we shall maintain the audit documentation for a period of at least three years after the date
of the report, or for a longer period if we are requested to do so by the cognizant or oversight agency. Access to
requested documentation will be provided under the supervision of Seim Johnson, LLP audit personnel and at a
location designated by our firm.

Indemnification and Claim Resolution

Because Seim Johnson, LLP will rely on ESUCC and its management and governing board to discharge the
foregoing responsibilities, ESUCC holds harmless and releases Seim Johnson, LLP and its partners and
employees from all claims, liabilities, losses and costs arising in circumstances where there has been a knowing
misrepresentation by a member of ESUCC’s management which has caused, in any respect, Seim Johnson, LLP’s
breach of contract or negligence.

ESUCC and Seim Johnson, LLP agree that no claim arising out of services rendered pursuant to this arrangement
letter shall be filed more than the earlier of two years after the date of the audit report issued by Seim Johnson,
LLP or the date of this arrangement letter if no report has been issued. In no event shall either party be liable to the
other for claims of punitive, consequential, special, or indirect damages. Seim Johnson, LLP’s liability for all claims,
damages and costs of ESUCC arising from this engagement is limited to the amount of fees paid by ESUCC to
Seim Johnson, LLP for the services rendered under this arrangement letter.

These provisions shall survive the termination of this arrangement for services.
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Information Security - Miscellaneous Terms

Seim Johnson, LLP is committed to the safe and confidential treatment of ESUCC'’s proprietary information. Seim
Johnson, LLP is required to maintain the confidential treatment of client information in accordance with relevant
industry professional standards which govern the provision of services described herein. ESUCC agrees that it will
not provide Seim Johnson, LLP with any unencrypted electronic confidential or proprietary information, and the
parties agree to utilize commercially reasonable measures to maintain the confidentially of ESUCC’s information,
including the use of collaborate sites to ensure the safe transfer of data between the parties.

Seim Johnson, LLP may terminate this relationship immediately in its sole discretion if Seim Johnson, LLP
determines that continued performance would result in a violation of law, regulatory requirements, applicable
professional standards or Seim Johnson, LLP’s client acceptance or retention standards, or if ESUCC is placed on
a verified sanctioned entity list or if any director or executive of, or other person closely associated with, ESUCC or
its affiliates is placed on a verified sanctioned person list, in each case, including but not limited to lists
promulgated by the Office of Foreign Assets Control of the U.S. Department of the Treasury, the U.S. State
Department, the United Nations Security Council, the European Union or any other relevant sanctioning authority.

If any term or provision of this arrangement letter is determined to be invalid or unenforceable, such term or
provision will be deemed stricken and all other terms and provisions will remain in full force and effect.

Reporting

We will issue a written report upon completion of our audit of ESUCC'’s financial statements. Our report will be
addressed to ESUCC. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances
may arise in which it is necessary for us to modify our opinion, add an emphasis-of-matter or other-matter
paragraph(s), or withdraw from the engagement.

In addition to our report on ESUCC’s financial statements, we will also issue the following types of reports:

e A report on internal control related to the financial statements. This report will describe the scope of
testing of internal control and the results of our tests of internal controls.

e A report on compliance with laws, regulations, and the provisions of contracts or grant agreements. We
will report on any noncompliance which could have a material effect on the financial statements.

¢ An accompanying schedule of findings and responses.

This letter constitutes the complete and exclusive statement of agreement between Seim Johnson, LLP and
ESUCC, superseding all proposals, oral or written, and all other communications, with respect to the terms of the
engagement between the parties.

Electronic Signatures and Counterparts

Each party hereto agrees that any electronic signature of a party to this agreement or any electronic signature to a
document contemplated hereby (including any representation letter) is intended to authenticate such writing and
shall be as valid, and have the same force and effect, as a manual signature. Any such electronically signed
document shall be deemed (i) to be "written" or "in writing," (ii) to have been signed and (iii) to constitute a record
established and maintained in the ordinary course of business and an original written record when printed from
electronic files. Each party hereto also agrees that electronic delivery of a signature to any such document (via
email or otherwise) shall be as effective as manual delivery of a manual signature. For purposes hereof, “electronic
signature” includes, but is not limited to, (i) a scanned copy (as a "pdf" (portable document format) or other
replicating image) of a manual ink signature, (ii) an electronic copy of a traditional signature affixed to a document,
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(iii) a signature incorporated into a document utilizing touchscreen capabilities or (iv) a digital signature. This
agreement may be executed in one or more counterparts, each of which shall be considered an original
instrument, but all of which shall be considered one and the same agreement. Paper copies or "printouts,” of such
documents if introduced as evidence in any judicial, arbitral, mediation or administrative proceeding, will be
admissible as between the parties to the same extent and under the same conditions as other original business
records created and maintained in documentary form. Neither party shall contest the admissibility of true and
accurate copies of electronically signed documents on the basis of the best evidence rule or as not satisfying the
business records exception to the hearsay rule.

We are pleased to have this opportunity to serve Educational Service Unit Coordinating Council. If the preceding
paragraphs clearly define your understanding of the terms of our engagement, please sign and date the enclosed
copy of this letter and return it to us.

If you do not understand the terms of this agreement, whether in whole or in part, please call and | will be happy to
review them with you.

Sincerely,

SEIM JOHNSON, LLP

D Oct—

Darren R. Osten

Confirmed on behalf of addressee:

Audit Committee or Council Chair Date

Executive Director Date



Quality Review

BRALY
/

CERTIFIED PUBLIC ACCOUNTANTS
AND CONSULTANTS

REPORT ON THE FIRM'S SYSTEM OF QUALITY CONTROL

December 14, 2017

To the Partners of Seim Johnson, LLP
and the Peer Review Committee of the Nevada Society
of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Seim
Johnson, LLP (the firm) in effect for the year ended June 30, 2017. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants
(Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a
System Review as described in the Standards may be found at www.aicpa.org/prsummary. The
summary also includes an explanation of how engagements identified as not performed or
reported in conformity with applicable professional standards, if any, are evaluated by a peer
reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide
the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. The firm is also responsible for evaluating
actions to promptly remediate engagements deemed as not performed or reported in conformity
with professional standards, when appropriate, and for remediating weaknesses in its system of
quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the
firm’s compliance therewith based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing

Standards, including compliance audits under the Single Audit Act; and audits of employee
benefit plans.

www.bradymartz.com




As a part of our peer review, we considered reviews by regulatory entities as communicated by
the firm, if applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Seim
Johnson, LLP. in effect for the year ended June 30, 2017, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency(ies) or fail. Seim Johnson, LLP has received a peer review
rating of pass.

Toud, Mars

Brady Martz and Associates, P.C.

BRADY, MARTZ & ASSOCIATES, P.C.




SEIM JOHNSON

February 25, 2021

PRIVATE AND CONFIDENTIAL

To the Educational Service Unit Coordinating Council
c/o Mr. Kraig Lofquist, Executive Director

6949 S. 110" Street

LaVista, NE 68128

Dear Council and Mr. Lofquist:

This letter is intended to communicate certain matters related to the planned scope and timing of our audit of
Educational Service Unit Coordinating Council (ESUCC) financial statements as of and for the year ended August
31, 2020.

Communication

Effective two-way communication between Seim Johnson, LLP and the Council is important to understanding
matters related to the audit and in developing a constructive working relationship.

Your insights may assist us in understanding ESUCC and its environment, in identifying appropriate sources of
audit evidence, and in providing information about specific transactions or events. We will discuss with you your
oversight of the effectiveness of internal control and any areas where you request additional procedures to be
undertaken. We expect that you will timely communicate with us any matters you consider relevant to the audit.
Such matters might include strategic decisions that may significantly affect the nature, timing, and extent of audit
procedures, your suspicion or detection of fraud or abuse, or any concerns you may have about the integrity or
competence of senior management.

We will timely communicate to you any fraud involving senior management and other known or likely fraud,
noncompliance with provisions of laws, regulations, contracts or grant agreements or abuse that are likely to have
a material effect on the financial statements. We will also communicate illegal acts, instances of noncompliance,
fraud or abuse that come to our attention (unless they are clearly inconsequential), and disagreements with
management and other serious difficulties encountered in performing the audit. We also will communicate to you
[and to management] any significant deficiencies or material weaknesses in internal control that become known to
us during the course of the audit. Other matters arising from the audit that are, in our professional judgment,
significant and relevant to you in your oversight of the financial reporting process will be communicated to you in
writing after the audit.

Independence

Our independence policies and procedures are designed to provide reasonable assurance that Seim Johnson,
LLP and its personnel comply with applicable professional independence standards. Our policies address financial
interests, business and family relationships, and nonaudit services that may be thought to bear on independence.
For example, partners and professional employees of Seim Johnson, LLP are restricted in their ability to own a
direct financial interest or a material indirect financial interest in a client or any affiliate of a client. Also, if an
immediate family member or close relative of a partner or professional employee is employed by a client in a key
position, the incident must be reported and resolved in accordance with Firm policy. In addition, our policies restrict
certain nonaudit services that may be provided by Seim Johnson, LLP and require audit clients to accept certain
responsibilities in connection with the provision of permitted non-attest services.

Seim Johnson, LLP » 18081 Burt Street, Suite 200 » Omaha, NE 68022-4722 » Tel: 402.330.2660 » Fax: 402.330.5108 » SeimJohnson.com
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The Audit Planning Process

Our audit approach places a strong emphasis on obtaining an understanding of how ESUCC functions. This
enables us to identify key audit components and tailor our procedures to the unique aspects of ESUCC. The
development of a specific audit plan will begin by meeting with you and with management to obtain an
understanding of business objectives, strategies, risks, and performance.

As part of obtaining an understanding of ESUCC and its environment, we will obtain an understanding of internal
control. We will use this understanding to identify risks of material misstatement, which will provide us with a basis
for designing and implementing responses to the assessed risks of material misstatement. We will also obtain an
understanding of the users of the financial statements in order to establish an overall materiality level for audit
purposes. We will conduct formal discussions among engagement team members to consider how and where your
financial statements might be susceptible to material misstatement due to fraud or error, or to instances of
noncompliance, including abuse.

The Concept of Materiality in Planning and Executing the Audit

We apply the concept of materiality in both planning and performing the audit, evaluating the effect of identified
misstatements or noncompliance on the audit and the effect of uncorrected misstatements, if any, on the financial
statements, forming the opinion in our report on the financial statements, and determining or reporting in
accordance with Government Auditing Standards and other compliance reporting requirements. Our determination
of materiality is a matter of professional judgment and is affected by our perception of the financial and compliance
informational needs of users of the financial statements. We establish performance materiality at an amount less
than materiality for the financial statements as a whole to allow for the risk of misstatements that may not be
detected by the audit. We use performance materiality for purposes of assessing the risks of material
misstatement and determining the nature, timing and extent of further audit procedures. Our assessment of
materiality throughout the audit will be based on both quantitative and qualitative considerations. Because of the
interaction of quantitative and qualitative considerations, misstatements of a relatively small amount could have a
material effect on the current financial statements as well as financial statements of future periods. We will
accumulate misstatements identified during the audit, other than those that are clearly trivial. At the end of the
audit, we will inform you of all individual uncorrected misstatements aggregated by us in connection with our
evaluation of our audit test results.

Significant Risks of Material Misstatement

Our audit of the financial statements includes the performance of risk assessment procedures in order to identify
risks of material misstatement, whether due to fraud or error. As part of these risk assessment procedures, we
determine whether any risks identified are a significant risk. A significant risk is an identified and assessed risk of
material misstatement that, in our professional judgment, requires special audit consideration. As part of our risk
assessment procedures, we identified revenue recognition and management override of controls as significant
risks. Additional significant risks may be identified as we perform additional audit procedures.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>