Regular Meeting

Wednesday, November 15, 2017 8:30 AM
ESU No. 3

6949 South 110th Street

Omaha, NE 68128

1. ESU Coordinating Council Information
Board President
2. Call to Order
Board President
3. Roll Call
Board President
4. Approval of Minutes
Board President
5. ESU Share Out Topics
Board President
6. Petitions and Communications to the Board
Board President
6.1.NE Loves Public Schools
Keith Rohwer
6.2. NCSA Legislative Update
Mike Dulaney
6.3. State Board of Education and Nebraska Department of Education Report
Nebraska Department of Education
6.3.1. Strategic Planning Process
Board President
6.3.2.  ESSA Update
Janine Theiler
6.4. Association of Education Service Agency's Report
AESA Representative - Jeff West
6.4.1. AESA Affinity Groups
Jeff West
7. Executive Reports
Board President
7.1. Executive Director Report
Executive Director Ludwig
7.1.1. NDE/ESUCC Structure of Support
Executive Director Ludwig
7.1.2. ESUCC Meeting/Agendas
Executive Director Ludwig
7.2. Executive Committee Report
Board President
7.2.1. Approve ESUCC/ESU Planning Process
Executive Director Ludwig



8. Public Comment

Board President

Recommendations from Standing Committees and Project Reports
Board President

9.

9.1.

Finance, Audit, Budget Committee

Committee Chair

9.1.1. Approve Claims, Financials Statements, and Assets for Month of
September and October
Committee Chair

9.1.2.  Approval of October Expenses to be paid in November.
Committee Chair

9.1.3.  Recommend approval of December Claims as approved by Executive
Director

9.2. Technology Committee

9.3.

Committee Chair

9.2.1. Approve 2017-2018 TLT OER Commons Proposal
Jason Everett

Cooperative Purchasing Project

Committee Chair

9.3.1. Discuss Equal Level contract, consider waiver of bidding requirement
under Board Policy 3012, and take action with respect to possible contract
renewal.

9.3.2. Discuss lonwave contract, consider waiver of bidding requirement under
Board Policy 3012, and take action with respect to possible contract renewal.

9.3.2.1. Approve lonWave Contract Option
Committee Chair
9.3.3.  Approve Squirrels LLC Special Buy
9.3.4.  Approve GoGuardian Special Buy

9.3.5.  Approve Saunders County Interlocal Agreement

9.4.PD Leadership Committee

9.5.

Committee Chair
Special Populations Committee
Committee Chair

9.6. Legislative Committee

Board President

10. NEW ESU Chief Administrators
Executive Director Ludwig

11. Executive Session

Board President



12. Adjournment
Board President



BYLAWS
OF
EDUCATIONAL SERVICES UNIT COORDINATING COUNCIL

Article |. Authority and Purpose.

§§ction 1. Infroduction. 'Pursuant to NEB. REv, STAT. § 79-1245, the
Educationa!l Services Unit Coordinating Council (hereinafter referred to as “the
Council”) is a political subdivision of the State of Nebraska.

Section 2. Purpose of Bylaws. The purpose of these Bylaws is to provide
operational guidance to the Council and to clarify the Council’s relationship with

other education entities.

Section 3. Authority, The powers and duties of the Council are set forth in
NEB. REV. STAT. §§ 79-1245 fo 79-1249 as it may be amended from fime fo fime.
These Bylaws shall in no way limit or alter the authority and duties of the Council

as provided by law.

Section 4. Mission. The mission of the Council is to provide the most cost-
effective educational support for students, teachers, and school districts in each
Nebraska educational service unit by facilitating statewide coordination of
educational services and strategic planning.

Article Il. Membership and Meetings.

Section 1. Number of Members. The Council shall initially have seventeen
(17) members, one (1) administrator from each of the seventeen (17) Nebraska
educational service units. The Council may involve liaisons from other
educational entities and State agencies in its meefings and activities. If, at any
time, the number of educational service units changes, the number of members
on the Councll shall also change so the number of members on the Council
remains the same number as the number of existing Nebraska educational

service units.

Section 2. Member Responsibilities. Each member is responsible for
attending meetings and faithfully and difigently executing any responsibilities or
tasks delegated by the Council to carry out its statutory powers and duties.

Section 3. Regular Meetings. -In May of each year, the Council shall
approve meeting dates, times and locations for the next 12 months. The Council
shall meet at least once annually and schedule the number of regular meetings




that it deems appropriate for each 12-month period. The Council shall endeavor
to set meetings on dates and at locations that accommodate the schedule of its
members and of the State’s education community. Regular meetings shall be
noticed and held pursuant fo the Nebraska Open Meetings Act. '

Section 4. Special Meetings. Special meetings of the Council may be
called by the President of the Council or by a majority of Council members for
any lawful reason. Special meetings shall be noticed and held pursuant to the

Nebraska Open Meetings Act.

Section 5. Quorum. No action may be taken on a matter at a Council
meeting unless a majority of Council members are present at the meeting either
in person or via teleconference pursuant to NEB. REV. STAT. § 84-1411 as may be
amended from time fo time. o

Section 6. Voting. If a quorum is present, the affirmative vote of the
majority of Council members present at the meeting and entitled to vote on the
subject matter shall be considered an act of the Council unless of a greater vote
is required by law." All votes shall be by roll call vote and recorded in the minutes
of the Council meeting.

Section 7. Recessed Meeting. A majority of Council members present at
any meefing may vote to recess the meeting to a different date, time and/or
location. Any business which might have been transacted at the original meeting
may be fransacted at the rescheduled meeting if a quorum is present at such

recessed meeting.

Section 8. Commissioner of Education. The Commissioner of Education
shall be invited to attend or fo send representatives from the Nebraska
Department of Education in his or her stead, to each regular meeting of the

Council.

Article [fl. Officers.

Section 1. Number and Qualification. The-initial officers of the Council
shall consist of a President, a President-Elect, a Past-President, a Secretary, a
Treasurer and such other officers as may be deemed necessary by the Council.
Together these officers shall comprise the Executive Committee of the Council.
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Section 2. Election and Tenure. The officers of the Council shall be
elected at the first regular meeting of the Council. Election may be by either
voice vote or written ballot and shall require a majority vote of all members
present at the meéting at which the-election occurs. Thereafter the officers shall
be elected bi-annually at the September meeting or as soon thereafter as
convenient. Each officer shall hold office for two years or until his or her
successor is duly elected and qualified, unless his or her service is terminated
sooner because of death, resignation, removal, disqualification or otherwise.

Section 3. Removal.  Any officer of the Coundil, either elected or
appointed, may be removed by a vote of the maijority of the Council. Election or
appointment of an officer or agent shall not of itself create a contractual
relationstiip between the officer and the Council or give the officer any contract

rights.

Section 4. Vacancies. A vacancy in an office due to death, resignation,
- removal, disqualification or otherwise shall be filled by a vote of the Council in the -
same manner as provided in Section 2 above, at the Council's next regular
meeting after the vacancy becomes known to the Council.

Section 5. Duties and Authority of Officers.

(a) President. The President shall be the principal executive officer of
Council. The President shall cause all meetings of the Council to be
lawfully noticed and prepare an agenda for each meeting of the
Council in accordance with state law. When present, the President
shall preside at all meetings of the Council. The President may sign,
with the Secretary or any other officer of the agency authorized by
the Council, checks, contracts or other instruments which the
Council has authorized to be executed, except in cases where the
signing and execution thereof is expressly delegated by the Council
or these Bylaws to some other officer or agent of the Council or
required by law to be otherwise signed or executed. The President
shall perform all duties incident to the office of President and such
other duties as may be prescribed by the Council from time to time.

(b) President-Elect. In the absence of the President or in the event of
his or her death, inability, or refusal o act, the President-Elect shall
perform the duties of the President. When so acting the President-
Elect, shall have all the powers of, and be subject to all the
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(d)

(e)

{f

restrictions upon, the President. The President-Eiect shall perform
such other duties as from time to time may be assigned by the
President or by the Council. :

Past-President. In the absence of the President or the President-
Elect or in the event of his or her death, inability, or refusal to act, the
Past-President shall perform the duties of the President. When so
acting the Past-President, shall have all the powers of, and be
subject to all the restricions upon, the President. The Past-
President shall perform such other duties as from time fo time may
be assigned by the President or by the Council.

Secretary. The Secretary shall prepare minutes of the meetings of
the Council, serve as the custodian of the Council’s records, keep a
current roster of the physical and e-mail addresses of all Council
members, and perform all duties incident fo the office of Secretary,
and perform such other duties as from time to time may be assigned
by the President or by the Council. L

Treasurer. The Treasurer shall have charge and custody of and be
responsible for, all funds and securities of the Councll, receive
receipts for all securities and monies due and payable to the Council
fiom any source whatsoever and give such receipts fo the Council,
deposit all such monies in the name of the Council in such banks,

_rust companies, or in other depositories designated by the Council,

and perform all the duties incident to the office of Treasurer and
perform such other duties as from time to time may be assigned by
the President .or by the Council. If required by the Council, the
Treasurer shall give a bond for the faithful discharge of his or her
duties in such sum and with such surety or sureties as the Council
shall determine. '

Executive Committee. The Executive Committee shall meet as
needed to “prepare for Council meetings, fo formulate
recommendations for the Council, and for such other reasons as
deemed appropriate by the President or as directed by the Council.
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Article IV. Adminisfration.

Section 1. Reimbursement for Expenses. Council members and Council
employees shall be entitied to reimbursement for actual expenses incurred in the
performance of their duties as allowed by NEB. REV. STAT. § 79-1217 and other
laws ahd applicable regulations as they may be amended from time fo fime. No
request for reimbursement shall be submitted by an individual for an expense
which has been paid by an educational service unit, other educational agency, or
politicat subdivision. No charge for mileage shall be allowed when such mileage
accrues while using an automobile owned by the State of Nebraska or one of its

political subdivisions.

Section 2. Budget. The Council shall annually adopt a budget as required
by the Nebraska Budget Act. Fiscal agents shall, pursuant to the agency
agreement between the fiscal agent and the ESUCC, segregate funds
contributed to a project from other funds maintained by the fiscal agent, either by
maintaining a separate account of the Council designated for such a purpose or
by maintaining a segregated fund within the budget of the educational service
unit serving as fiscal agent. The Council shall require each fiscal agent
appointed by the Council to provide to the Council quarterly statements of all
activity for each project.

Section 3. Agency Agreements and Fiscal Agents. The Council may enter
info agency agreements with individual educational service units or other public
or private entities. The purpose of such agreements will be for the Council to
delegate to the agent entity the authority and responsibility to oversee. particular
statewide cooperative projects. The agency agreement shall specify whether the
agent entity will also serve as the fiscal agent for the project. ‘

Section 4, Powers. The Gouncil shall have the power to:

(@) Purchase and/or lease supplies, materials and equipment and enter
into a contract with any person, firm, corporation or other entity.

(b) Accept for any of its purposes and functions any and all donations,
grants of money, equipment, supplies, materials and services,
conditional or otherwise from any person or entity, and receive,
utilize, and dispose of the same. The nature, amount, and
conditions, if any, attendant upon any donation or grant accepted
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pursuant to this section shall be detailed in the annual report of
Council.

(c) Employ, compensate, evaluate and discharge staff limited only to
those persons necessary fo carry out its duties and functions;

(d) Establish committees as it deem$ necessary for the purpose of
advising the Council on any and all matters pertaining the Council’s
duties or activifies;

(e) | Indemnify or reimburse any person in the same manner as an
educational service unit board is authorized to do pursuant to NEB.
REV. STAT. § 79-1217 as may be amended from time to fime;

() Take any other action authorized, either explicitly. or implicitly, by
Nebraska law, including any action that may be necessary to
perform its duties and functions as provided in these Bylaws.

Section 5. Annual_Plan. The Council shall develop a written document
outlining the programs, services and other projects which the Council will operate
each year (“Annual Plan”). The Council will annually review the Annual Plan and
may.amend it as the Councit deems necessary.

Section 6. Advisory Committees. The Council may solicit input from
advisory committees comprised of teachers, administrators, board members,
staff development staff, and other individuals. The role of these committees shalll .
be advisory only, and no recommendation or proposal by any advisory commitiee
shall be final until acted upon and adopted by the Council.

Article V. Other Matters.

L | . _ Septewbor |
Section 1. Fiscal Year. The f;scaijear of the Council shail begin on-duiyd-

and end Onm'l, ( Amendedt March 3 a010)

Section 2. Liability Insurance. The Council shall obtain adequate insurance
to cover itself, its members and its agents, employees, volunteers, or other
persons in performing duties to the Council. Adequate shall mean an amount, if
available, which will satisfy the maximum claims that could be made under
Nebraska's Political Subdivision Tort Claims Act.
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Section 3. Amendment. These Bylaws may be amended from time fo time
as deemed necessary by a majority of the Council. All such amendments must
be in writing, appended to this document and signed by the Council Secretary.

Section 4. Intellectual Property. Al rights to any intellectual property -
(copyright, trademark, patent, etc.) created in connection. with any project
reflected in the addenda to these Bylaws shall be owned by the Council. -

These Bylaws were adopted by the Educational Service Unit C’oordihating
Council at a meeting lawfully held pursuant to the Nebraska Open Meetings Act
this day of July, 2008,

[THE NEXT PAGE IS THE SIGNATURE PAGE]
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Nebraska Open Meetings Act

§84-1407 Act, how cited Sections 84-1407 to 84-1414 shall be known
and may be cited as the Open Meetings Act.

§84-1408 Declaration of intent; meetings open to public It is hereby
declared to be the policy of this state that the formation of public policy is
public business and may not be conducted in secret. Every meeting of a
public body shall be open to the public in order that citizens may exercise
their democratic privilege of attending and speaking at meetings of public
bodies, except as otherwise provided by the Constitution of Nebraska,
federal statutes, and the Open Meetings Act.

§84-1409. Terms, defined For purposes of the Open Meetings Act,
unless the context otherwise requires: (1)(a) Public body means (1)
governing bodies of all political subdivisions of the State of Nebraska, (i1)
governing bodies of all agencies, created by the Constitution of Nebraska,
statute, or otherwise pursuant to law, of the executive department of the
State of Nebraska, (ii1) all independent boards, commissions, bureaus,
committees, councils, subunits, or any other bodies created by the
Constitution of Nebraska, statute, or otherwise pursuant to law, (iv) all
study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special
committees with limited existence, (v) advisory committees of the bodies
referred to in subdivisions (i), (i1), and (ii1) of this subdivision, and (v1)
instrumentalities exercising essentially public functions. (b) Public body
does not include (1) subcommittees of such bodies unless a quorum of the
public body attends a subcommittee meeting or unless such subcommittees
are holding hearings, making policy, or taking formal action on behalf of
their parent body, except that all meetings of any subcommittee
established under section 81-15,175 are subject to the Open Meetings Act,
and (i1) entities conducting judicial proceedings unless a court or other
judicial body is exercising rulemaking authority, deliberating, or deciding
upon the issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or
informal, of any public body for the purposes of briefing, discussion of
public business, formation of tentative policy, or the taking of any action
of the public body; and

(3) Videoconferencing means conducting a meeting involving
participants at two or more locations through the use of audio-video
equipment which allows participants at each location to hear and see each
meeting participant at each other location, including public input.
Interaction between meeting participants shall be possible at all meeting
locations.

§84-1410. Closed session; when; purpose; reasons listed; procedure;
right to challenge; prohibited acts; chance meetings, conventions, or
workshops (1) Any public body may hold a closed session by the
affirmative vote of a majority of its voting members if a closed session is
clearly necessary for the protection of the public interest or for the
prevention of needless injury to the reputation of an individual and if such
individual has not requested a public meeting. The subject matter and the
reason necessitating the closed session shall be identified in the motion to
close. Closed sessions may be held for, but shall not be limited to, such
reasons as: (a) Strategy sessions with respect to collective bargaining, real
estate purchases, pending litigation, or litigation which is imminent as
evidenced by communication of a claim or threat of litigation to or by the
public body; (b) Discussion regarding deployment of security personnel or
devices; (c) Investigative proceedings regarding allegations of criminal
misconduct; (d) Evaluation of the job performance of a person when
necessary to prevent needless injury to the reputation of a person and if
such person has not requested a public meeting; (¢) For the Community
Trust created under section 81-1801.02, discussion regarding the amounts
to be paid to individuals who have suffered from a tragedy of violence or
natural disaster, or (f) For public hospitals, governing board peer review
activities, professional review activities, review and discussion of medical
staff investigations or disciplinary actions, and any strategy session
concerning transactional negotiations with any referral source that is
required by federal law to be conducted at arms length. Nothing in this
section shall permit a closed meeting for discussion of the appointment or
election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The
entire motion, the vote of each member on the question of holding a closed
session, and the time when the closed session commenced and concluded
shall be recorded in the minutes. If the motion to close passes, then the
presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The
public body holding such a closed session shall restrict its consideration of
matters during the closed portions to only those purposes set forth in the
motion to close as the reason for the closed session. The meeting shall be
reconvened in open session before any formal action may be taken. For
purposes of this section, formal action shall mean a collective decision or
a collective commitment or promise to make a decision on any question,
motion, proposal, resolution, order, or ordinance or formation of a position
or policy but shall not include negotiating guidance given by members of
the public body to legal counsel or other negotiators in closed sessions
authorized under subdivision (1) (a) of this section.

(3) Any member of any public body shall have the right to challenge the
continuation of a closed session if the member determines that the session
has exceeded the reason stated in the original motion to hold a closed
session or if the member contends that the closed session is neither clearly
necessary for (a) the protection of the public interest or (b) the prevention
of needless injury to the reputation of an individual. Such challenge shall
be overruled only by a majority vote of the members of the public body.
Such challenge and its disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting
be closed to the public. No person or public body shall fail to invite a
portion of its members to a meeting, and no public body shall designate
itself a subcommittee of the whole body for the purpose of circumventing
the Open Meetings Act. No closed session, informal meeting, chance
meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or
travel to conventions or workshops of members of a public body at which
there is no meeting of the body then intentionally convened, if there is no
vote or other action taken regarding any matter over which the public body
has supervision, control, jurisdiction, or advisory power.

§84-1411. Meetings of public body; notice; contents; when available;
right to modify; duties concerning notice; videoconferencing or
telephone conferencing authorized; emergency meeting without
notice; appearance before public body (1) Each public body shall give
reasonable advance publicized notice of the time and place of each
meeting by a method designated by each public body and recorded in its
minutes. Such notice shall be transmitted to all members of the public
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body and to the public. Such notice shall contain an agenda of subjects
known at the time of the publicized notice or a statement that the agenda,
which shall be kept continually current, shall be readily available for
public inspection at the principal office of the public body during normal
business hours. Agenda items shall be sufficiently descriptive to give the
public reasonable notice of the matters to be considered at the meeting.
Except for items of an emergency nature, the agenda shall not be altered
later than (a) 24 hours before the scheduled commencement of the meeting
or (b) 48 hours before the scheduled commencement of a meeting of a city
council or village board scheduled outside the corporate limits of the
municipality. The public body shall have the right to modify the agenda to
include items of an emergency nature only at such public meeting.

(2) A meeting of a state agency, state board, state commission, state
council, or state committee, of an advisory committee of any such state
entity, of an organization created under the Interlocal Cooperation Act, the
Joint Public Agency Act, or the Municipal Cooperative Financing Act, of
the governing body of a public power district having a chartered territory
of more than one county in this state, of the governing body of a public
power and irrigation district having a chartered territory of more than one
county in this state, of a board of an educational service unit, of the
educational service unit coordinating council, of the governing body of a
risk management pool or its advisory committees organized in accordance
with the Intergovernmental Risk Management Act, or of a community
college board of governors may be held by means of videoconferencing or,
in the case of the Judicial Resources Commission in those cases specified
in section 24-1204, by telephone conference, if: (a) Reasonable advance
publicized notice is given; (b) Reasonable arrangements are made to
accommodate the public's right to attend, hear, and speak at the meeting,
including seating, recordation by audio or visual recording devices, and a
reasonable opportunity for input such as public comment or questions to at
least the same extent as would be provided if videoconferencing or
telephone conferencing was not used; (c) At least one copy of all
documents being considered is available to the public at each site of the
videoconference or telephone conference; (d) At least one member of the
state entity, advisory committee, board, council, or governing body is
present at each site of the videoconference or telephone conference; and
(e) No more than one-half of the state entity's, advisory committee's,
board’s, council’s, or governing body's meetings in a calendar year are
held by videoconference or telephone conference. Videoconferencing,
telephone conferencing, or conferencing by other electronic
communication shall not be used to circumvent any of the public
government purposes established in the Open Meetings Act.

(3) A meeting of a board of an educational service unit, of the
educational service unit coordinating council, of the governing body of an
entity formed under the Interlocal Cooperation Act, the Joint Public
Agency Act, or the Municipal Cooperative Financing Act, of the
governing body of a risk management pool or its advisory committees
organized in accordance with the Intergovernmental Risk Management
Act, of a community college board of governors, of the governing body of
a public power district, or of the governing body of a public power and
irrigation district may be held by telephone conference call if: (a) The
territory represented by the educational service unit, member educational
service units, community college board of governors, public power
district, public power and irrigation district, or member public agencies of
the entity or pool covers more than one county; (b) Reasonable advance
publicized notice is given which identifies each telephone conference
location at which an educational service unit board member, a council
member, a member of a community college board of governors, a member
of the governing body of a public power district, a member of the
governing body of a public power and irrigation district, or a member of
the entity's or pool's governing body will be present; (c) All telephone
conference meeting sites identified in the notice are located within public
buildings used by members of the educational service unit board, council,
community college board of governors, governing body of the public
power district, governing body of the public power and irrigation district,
or entity or pool or at a place which will accommodate the anticipated
audience; (d) Reasonable arrangements are made to accommodate the
public's right to attend, hear, and speak at the meeting, including seating,
recordation by audio recording devices, and a reasonable opportunity for
input such as public comment or questions to at least the same extent as
would be provided if a telephone conference call was not used; (e) At least
one copy of all documents being considered is available to the public at
each site of the telephone conference call; (f) At least one member of the
educational service unit board, council, community college board of
governors, governing body of the public power district, governing body of
the public power and irrigation district, or governing body of the entity or
pool is present at each site of the telephone conference call identified in the
public notice; (g) The telephone conference call lasts no more than two
hours; and (h) No more than one-half of the board’s, council’s, governing
body’s, entity’s, or pool's meetings in a calendar year are held by telephone
conference call, except that a governing body of a risk management pool
that meets at least quarterly and the advisory committees of the governing
body may each hold more than one-half of its meetings by telephone
conference call if the governing body’s quarterly meetings are not held by
telephone conference call or videoconferencing. Nothing in this subsection
shall prevent the participation of consultants, members of the press, and
other nonmembers of the governing body at sites not identified in the
public notice. Telephone conference calls, emails, faxes, or other
electronic communication shall not be used to circumvent any of the public
government purposes established in the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a
list of the news media requesting notification of meetings and shall make
reasonable efforts to provide advance notification to them of the time and
place of each meeting and the subjects to be discussed at that meeting.

(5) When it is necessary to hold an emergency meeting without
reasonable advance public notice, the nature of the emergency shall be
stated in the minutes and any formal action taken in such meeting shall
pertain only to the emergency. Such emergency meetings may be held by
means of electronic or telecommunication equipment. The provisions of
subsection (4) of this section shall be complied with in conducting
emergency meetings. Complete minutes of such emergency meetings
specifying the nature of the emergency and any formal action taken at the
meeting shall be made available to the public by no later than the end of
the next regular business day.

(6) A public body may allow a member of the public or any other witness
other than a member of the public body to appear before the public body
by means of video or telecommunications equipment.

§84-1412. Meetings of public body; rights of public; public body;
powers and duties (1) Subject to the Open Meetings Act, the public has

E{a

gperry@perrylawfirm.com

the right to attend and the right to speak at meetings of public bodies, and
all or any part of a meeting of a public body, except for closed sessions
called pursuant to section 84-1410, may be videotaped, televised,
photographed, broadcast, or recorded by any person in attendance by
means of a tape recorder, camera, video equipment, or any other means of
pictorial or sonic reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any
public body to make and enforce reasonable rules and regulations
regarding the conduct of persons attending, speaking at, videotaping,
televising, photographing, broadcasting, or recording its meetings. A body
may not be required to allow citizens to speak at each meeting, but it may
not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify
themselves as a condition for admission to the meeting nor shall such body
require that the name of any member of the public be placed on the agenda
prior to such meeting in order to speak about items on the agenda. The
body may require any member of the public desiring to address the body
to identify himself or herself.

(4) No public body shall, for the purpose of circumventing the Open
Meetings Act, hold a meeting in a place known by the body to be too small
to accommodate the anticipated audience.

(5) No public body shall be deemed in violation of this section if it holds
its meeting in its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds
a meeting outside of this state if, but only if: (a) A member entity of the
public body is located outside of this state and the meeting is in that
member's jurisdiction; (b) All out-of-state locations identified in the notice
are located within public buildings used by members of the entity or at a
place which will accommodate the anticipated audience; (c) Reasonable
arrangements are made to accommodate the public's right to attend, hear,
and speak at the meeting, including making a telephone conference call
available at an instate location to members, the public, or the press, if
requested 24 hours in advance; (d) No more than 25% of the public body's
meetings in a calendar year are held out-of-state; () Out-of-state meetings
are not used to circumvent any of the public government purposes
established in the Open Meetings Act; (f) Reasonable arrangements are
made to provide viewing at other instate locations for a videoconference
meeting if requested fourteen days in advance and if economically and
reasonably available in the area; and (g) The public body publishes notice
of the out-of-state meeting at least 21 days before the date of the meeting
in a legal newspaper of statewide circulation.

(7) The public body shall, upon request, make a reasonable effort to
accommodate the public's right to hear the discussion and testimony
presented at the meeting.

(8) Public bodies shall make available at the meeting or the instate
location for a telephone conference call or videoconference, for
examination and copying by members of the public, at least one copy of
all reproducible written material to be discussed at an open meeting. Public
bodies shall make available at least one current copy of the Open Meetings
Act posted in the meeting room at a location accessible to members of the
public. At the beginning of the meeting, the public shall be informed about
the location of the posted information.

§84-1413. Meetings; minutes; roll call vote; secret ballot; when (1)
Each public body shall keep minutes of all meetings showing the time,
place, members present and absent, and the substance of all matters
discussed.

(2) Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the public body in open session, and
the record shall state how each member voted or if the member was absent
or not voting. The requirements of a roll call or viva voce vote shall be
satisfied by a municipality, a county, a learning community, a joint entity
created pursuant to the Interlocal Cooperation Act, a joint public agency
created pursuant to the Joint Public Agency Act, or an agency formed
under the Municipal Cooperative Financing Act which utilizes an
electronic voting device which allows the yeas and nays of each member
of such city council, village board, county board, or governing body to be
readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by
secret ballot, but the total number of votes for each candidate shall be
recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation
received or disclosed in open session shall be public records and open to
public inspection during normal business hours.

(5) Minutes shall be written and available for inspection within ten
working days or prior to the next convened meeting, whichever occurs
earlier, except that cities of the second class and villages may have an
additional ten working days if the employee responsible for writing the
minutes is absent due to a serious illness or emergency.

§84-1414. Unlawful action by public body; declared void or voidable
by district court; when; duty to enforce open meeting laws; citizen's
suit; procedure; violations; penalties (1) Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in
violation of the Open Meetings Act shall be declared void by the district
court if the suit is commenced within 120 days of the meeting of the public
body at which the alleged violation occurred. Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in
substantial violation of the Open Meetings Act shall be voidable by the
district court if the suit is commenced more than 120 days after but within
one year of the meeting of the public body in which the alleged violation
occurred. A suit to void any final action shall be commenced within one
year of the action.

(2) The Attorney General and the county attorney of the county in which
the public body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of
the county in which the public body ordinarily meets or in which the
plaintiff resides for the purpose of requiring compliance with or preventing
violations of the Open Meetings Act, for the purpose of declaring an action
of a public body void, or for the purpose of determining the applicability
of the act to discussions or decisions of the public body. It shall not be a
defense that the citizen attended the meeting and failed to object at such
time. The court may order payment of reasonable attorney's fees and court
costs to a successful plaintiff in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires
to violate or who attends or remains at a meeting knowing that the public
body is in violation of any provision of the Open Meetings Act shall be
guilty of a Class IV misdemeanor for a first offense and a Class III
misdemeanor for a second or subsequent offense.

Revised August 2013

Nebraska Council
of School Administrators

455 South 11th Street, Suite A
Lincoln, NE 68508
(402) 476-8055
ncsa.org
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Educational Service Unit Administrators 2017-2018

Bill Heimann

Cell 402-525-1211

ESU No. 1

211 Tenth Street

Wakefield, NE 68784-5014
402-287-2061 Fax 287-2065
bheimann@esui.org

Ted DeTurk

Cell 402-380-8268

ESU No. 2

PO Box 649

2320 North Colorado
Fremont, NE 68026-0649
402-721-7710 Fax 721-7712
tdeturk@esuZ2.org

Dan Schnoes

ESU No. 3

6949 South 110th St
Omaha, NE 68128-5722
402-597-4802 Fax 597-4898
dschnoes@esu3.org

Gregg Robke

Cell 402-274-8813

ESU No. 4

919 Sixteenth Street
Auburn, NE 68305-0310
402-274-4354 Fax 274-4356
grobke@esu4.net

Brenda McNiff

ESU No. 5

900 West Court

Beatrice, NE 68310-3526
402-223-5277 Fax 223-5279
bmceniff@esub.org

Dan Shoemake

ESU No. 6

210 Fifth Street

Milford, NE 68405
402-761-3341 Fax 761-3279
dan.shoemake@esub.org

Larianne Polk

Cell 402-720-4977

ESU No. 7

2657 44th Avenue
Columbus, NE 68601-8537
402-564-5753 Fax 563-1121
Ipolk@esu7.org

Bill Mowinkel

ESU No. 8

302 Main Street

PO Box 89

Neligh, NE 68756
402-887-5041 Fax 887-4604
bmowinkel@esu8.org

Kraig Lofquist

Cell 402-953-8456

ESU No. 9

PO Box 2047

Hastings, NE 68902-2047
402-463-5611 Fax 463-9555
kraig.lofquist@esu9.us

Wayne Bell

Cell 417-616-1192

ESU No. 10

76 Plaza Blvd.

PO Box 850

Kearney, NE 68848-0850
308-237-5927 Fax 237-5920
wbell@esu10.org

Greg Barnes

Cell 402-643-1294

ESU No. 11

412 West 14™ Avenue

PO Box 858

Holdrege, NE 68949-0858
308-995-6585 Fax 995-6587
Greqg.Barnes@esu11.org

Jeff West

Cell 308-641-5551

ESU No. 13

4215 Avenue |

Scottsbluff, NE 69361-4902
308-635-3696 Fax 635-0680
Jeffwest@esu13.org

Paul Calvert

ESU No. 15

344 Main

PO Box 398

Trenton, NE 69044-0398
308-334-5160 Fax 334-5581
p.calvert@esu15.org

Deb Paulman

Cell 308-386-8247

ESU No. 16

314 West First Street

PO Box 915

Ogallala, NE 69153-0915
308-284-8481 Fax 284-8483
dpaulman@esusixteen.orq

Geraldine Erickson

Cell 402-822-0047

ESU No. 17

207 North Main

Ainsworth, NE 69210
402-387-1420 Fax 387-1028
gerickson17@esui17.org

Liz Standish

Cell 402-616-4616

ESU No. 18

5905 O Street

Lincoln, NE 68501
402-436-1635 Fax 436-1682
Istandis@Ips.org

Connie Wickham

Cell 402-238-6438

ESU No. 19

3215 Cuming Street

Omaha, NE 68131
531-299-9625
Connie.Wickham@esu19.org

David Ludwig

ESUCC Executive Director
Fremont Public Schools
957 North Pierce

Fremont, NE 68025
402-380-8571
dludwig@esucc.org




ESUCC/NDE Collaboration Meeting
Lincoln, Nebraska
Country Inn and Suites
October 4, 2017
10a.m. -1 p.m.

Goals:
e Review the ESUCC/NDE relationship
e Review progress of State Board Strategic Vision and Plan implementation plan work
e Collectively develop priorities for ESUCC/NDE for 2017-19.

Agenda

ESU Administrators: 1 (Bill Heimann), 2 (Ted Deturk), 3 (Dan Schnoes), 4 (Gregg
Robke), 5 (Brenda McNiff), 6 (Dan Shoemake), 7 (Larianne Polk), 8 (Bill Mowinkel), 9
(Kraig Lofquist), 10 (Erica Johnson), 11 (Greg Barnes), 13 (Jeff West), 15 (Paul Calvert) 16
(Deb Paulman), 17 (Geraldine Erickson), 18 (Liz Standish/Steve Joel), 19 (Connie
Wickham)

NDE Leaders: Matt Blomstedt, Deb Frison, Brian Halstead, Dean Folkers, Cory Epler,
Ryan Foor, Matt Hastings, Dorann Avey, Atwell Mukusha, Diane Stuehmer, Bryce Wilson,
Freida Lange, Russ Masco, Lane Carr, David Jesperson, Janine Theiler, Sharon Katt, Gale
Hamilton, Valorie Foy, Brad Conner, Mark Schultz

ESUCC Staff: David Ludwig, Deb Hericks, Craig Peterson, Beth Kabes, Priscilla Quintana

ESUPDO & Initiative Representatives:

SDA (Suzanne Whisler, Julie Downing)

TLT (Chris Good)

ESPD (Jean Anderson)

NOC

PD Planning (Ellen Stokebrand, Marilou Jasnoch, Eileen Barks)
BlendED (Beth Kabes)

Data (Russ Masco/Marilou Jasnoch)

Teacher/Principal (Janine Theiler)

Learning Community - Dave Patton

Welcome and Introductions
Ludwig Presentation

Overview (15 minutes) Dave Ludwig
Open Meetings Act
Strategic Value and Purpose of the meeting



https://drive.google.com/file/d/0B_JsQqV0puSzajVta0ZNWWVoX0U/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzMU14N1dWMThuNVFXN1dHbU0wUG05OXAyMURZ/view?usp=sharing

Enhance Leadership, Enhanced Communication, Alignment of priorities and
establishment of roles and responsibilities
Alignment with PDO
ESUCC/ESU Planning Process (six steps)
AESA Redesign, NDE State Board of Education Strategic Plan, ESU Redesign, Rule
84, Core Services Definition, Statewide Program of Services.
NDE and ESUCC MOU
This is a scope of work between NDE and ESUCC.
ESUCC/ESU MSA
The Master Service Agreement between the ESUCC and ESUs - this includes
Professional Development, NWEA, BlendEd Learning, Coop, Special Education, Legislative and
Governmental Relations.
Innovative Grant - talking points are linked
Technology Infrastructure/Governing Policies
SRS/AAP
BlendEd
BlendEd Co-hort 1 Final Report
NROC/EdReady
SIMPL
Grant Evaluation

Strategic Vision and Direction ... the Implementation plan Matt Blomstedt
(three bucket priorities) - (30 Min)

Process Initiated January 2016
Adopted State Board Strategic Vision and Direction December 2016
Implementation Plan: Discussion and Development January 2017
ESUCC/NDE Meeting: Strategies for implementation April 2017
Refinement of Strategies and Priorities August 2017

Implementation Plan Architecture
« State Board strategic plan efforts

* Implementation plan architecture/structure
* |Identification of key work from NDE point of view
* |Identification of our work together

* Process and planning efforts
* Rule 84
* Legislation
+ ESSA


https://drive.google.com/file/d/0B_JsQqV0puSzcjBSTE9oRnJtUkU/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzNTNlU013V0VvTEE/view?usp=sharing
https://drive.google.com/file/d/0B_rt1UMb8yt-LXMycERPcWFaZ0E/view?usp=sharing
https://drive.google.com/file/d/0B_rt1UMb8yt-ZmZJSm5hMUVTS2s/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzSURGcHkyUHY1Sm8/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzN0Q5ZzJnRFlhYjg/view?usp=sharing
https://docs.google.com/document/d/1SLcuKLqiK6m6GbcIzybdqtirDXjaDlXJPg54qqG7Ds4/edit?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzMVotNDFFdS1KS2s/view?usp=sharing
https://docs.google.com/document/d/1b5Z1WeKn2N4ImVlao-zbOUFpbzpC2nnNhSaoHFWS4DU/edit?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzWDJBQmJjNDNaYUk/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzVjVwMnZyMkgxVTQ/view?usp=sharing
https://nebraskaeducationvision.com/about/
https://docs.google.com/presentation/d/160iJXnAMKvaI9vglAytG-bnzX1t676EAf2ogxqz8MM8/edit?usp=sharing

* Key roles of ESUs

Three bucket priority areas:

Students Success (Deputy Mark Shultz) - increase the number of Nebraskans who are ready for
success in postsecondary education, career, and civic life.

Schools (Deputy Deborah Frison) - Ensure all Nebraskans regardless of background or
circumstances, have equitable access to opportunities for success

Leadership (Deputy Brian Halstead) - Ensure the Education System, including the Dept. of NDE
are taking charge of roles and responsibilities to provide leadership and enhance school support
systems in NE.

Our work overlaps and is interdependent. (Student/Clients; Schools; Agency)
Strategies developed from Team Leaders work also cross cut but begin help add to the
specifications of the work.

NDE Board Tasks/Activities - broke out by buckets and have included dates to their work. BlendEd,
Teacher/Principal, Data doesn’t go away - include and we continue to build on those tasks/activities.

Key conversation is working to tie work/activities back to budget. Most activities are requirements

from Feds. Get efficient on the “have to’s” so we can work on “want to’s
Closing the achievement gap is foremost in the minds of the State Board.

Focus in on priority areas:

Student Success

increase the number of Nebraskans who are ready for success in postsecondary education, career,
and civic life.

Connect and champion efforts to ensure graduation means college and career & civic ready.

Schools

Ensure all Nebraskans regardless of background or circumstances, have equitable access to
opportunities for success

Champion equity, build capacity, and improve all schools (climate, teachers, etc)

Leadership

Ensure the Education System, including the Dept. of NDE are taking charge of roles and
responsibilities to provide leadership and enhance school support systems in NE.

Take charge of NDE'’s five roles: champion, change agent, connector, capacity builder, regulator

Key questions:
Where do ESUs fit into the plan?
What roles do we play collectively and separately?



What areas do we believe are going to provide the most impact to support schools?
How do we best begin this work?

Defining the roles (NDE, ESUCC, ESU)

The WORK: Defining the priorities

Pictures of Questions 1 and 2

Where do ESUs fit into the plan?

Distribution/collection of information - Data systems (all three areas)

Professional Development

SIMPL - System of Services

School improvement is no longer SIP it is an improvement plan for the state - switch in
paradigm

Who defines what schools need State? NDE? School?

One plan for everything

School support (schools)

Student achievement - impact student success

Bring all entities to the table to make sure work is not duplicated - streamline work
Communicator, support, relator - responsive to the needs of schools, trust,
Relationships - equitable access to programs, materials, network NE,

Support with Resources and Programs
o Designed with schools
o Implementation plan
o outcomes/data
School/Supports
Agency Supports
IMPACT STUDENT SUCCESS
Distribution/collection of information - Data systems (all three areas)
Professional Development
SIMPL - System of Services
Who defines what schools need?

o State
o ESU
o Schools

Communicate NDE>Bridge (ESU)>Schools

Support and respond to the unique needs of locals schools
Relator - established relationships with our schools - Trust
Connection to districts for deep, ongoing work

ESU want to collaborate with NDE

Support and Guide work


https://drive.google.com/drive/folders/0B_JsQqV0puSzLWZHX3RHRUxwN0E?usp=sharing

ESUs are partners with districts
Implementation
Capitalize on regions to meet needs
Educator Effectiveness
Relationship with districts
Trust
Expertise in specifics - implementation
Teamwork w/district's - support capacity
Students:

o Equitable Access for individual students

m  Support thru D-L opportunity

e Schools
o Providing PD and instructional coaching
o Lead and support integration of program/building/district CIP plans
m Data analysis and “How tos”
e NWEA results analysis
e Data literacy
e Leadership
o Provide infrastructure materials, training
m E.g. Network NE, Canvas, Brightbytes, etc
| |

What roles do we play collectively and separately?
e Collectively -
o define support and work to be done at student, school, NDE
o Build capacity - create programs
e Separately
o NDE - compliance (in some)
o ESU - partner/support

o ESUs and NDE are supports to schools
o NDE also has a regulatory role (the separate part)
e ESUs
o Support, put like groups together (differentiate services)
e NDE -
o Regulators the rule setter
e ESUS/NDE
o Statewide initiatives collaborators
o Partners
Communication and connection to/from NDE
ESUs are not regulatory, but serve to implement regulation
ESUs work collectively (ESUCC) and affiliates
NDE provides specifics on action...



Both collaborate in the definition and process

ESUs support local implementation evaluation of plan
Both advocate for resources collaboration
Relationships

Communication

Connectors

Capacity builders

What areas do we believe are going to provide the most impact to support schools?
(priorities of our work)

87 needs improvement schools - goal/initiative
Shared understanding of work - goals/engagement
Generate by in to DO/accomplish the work
NDE identify the what - ESU/Schools define the how - provide autonomy
Focus on the strengths of the students -
Personalized learning plan - is it is a task or goal - it needs to be more than a checklist
Compliance vs authentic change
Learning to change for all - changing to learn
Relationships - capacity
Data dive into data of student achievement - to meet the needs of students
CIP -
o Data analysis - school district, region,esu, state
o EBP - strategies, resources, building capacity - leadership, student driven
Educator Effectiveness - teachers/leaders
Support - priority and needs improvement
Build capacity in NE
Engage more in Higher Ed folks to make decisions
IMPACT!
Support at classroom level/effective practice - experience of learner (energize, engage)
Avenues of Learning
Data driven
Quality resources available for teachers
Equitable access to resources
Instructional Leadership - coaching teachers and administrators
BlendEd Learning - clarification - engaging students
Focus on needs improvement schools
Use of Data to focus on CIP - build capacity/data retreats
Capacity Building - identify what we are already doing well.
Instructional leadership development - esp. At principal level
Partnership - high ed, esu focus
Be intentional/data driven in our work
Communicate what we are doing and what we need
Eliminate duplication



Share resources

Fluid boundaries

Effective personnel - leaders, teachers, boards, support staff
Things are already in place for effective leaders - ie: Learning Forward
Equity and access -

Support - coaching

Work smarter not harder

Effective teachers/quality educators

Attack achievement gaps - equity of access for teachers and student

How do we best begin this work?
e How do we recruit, incentivize,
e conversation/collaboration to build leadership

****Next Steps: TALLIES*** Pictures of sheets
Instructional Leader Development (principals) - 17 marks
Partnerships with higher ed
ESU focus
NDE focus
Be intentional and data driven in our work (4 marks)
Communicate what we are doing and what we need
Eliminate duplication
Share resources
Fluid boundaries (1 mark)
Quality teachers (4 marks)
Development and retention (4 marks)
Address achievement gaps
Equitable access (6 marks)
Teacher
Resources (1 mark)
Continuous Improvement Process (5 marks)
Working it all day every day
Effective Personnel
Leaders - boards (1 Mark)
Teachers (Nat. Board)(personalized PD) - support (counselors SPED
ELP
Equity of Resources and programs (3 marks)
Access - digital - standards - curriculum
Support - NDE - Higher Ed - ESU
Training and coaching



https://drive.google.com/drive/folders/0B_JsQqV0puSzaXVlSzBESDhhVkk?usp=sharing

For lack of a better word - some sort of standardization, unity, common - whatever is chosen -
evidence based
Share understanding of the work (2 marks)
Buy in and DO the work
Compliance vs Authentic change (4 marks)
More than a checklist
Learning to change
Relationships
Instructional Leadership (5 marks)
Coaching of administrators as well as teachers (one mark)
BlendEd Learning (one mark)
Engagement focus
Emphasis on “Needs Improvement” Schools
Use of Data to focus CIP work (one Mark)
Build capacity to support “Data Retreats”/CIP
Build capacity of ESUs and NDE (25 marks)
Staff to support all schools (with focus on “Needs Improvement” schools)
Collaboration
Higher Ed
NDE
ESUs
Districts
Community
Educator Effectiveness - teachers and leaders (13 Marks)
Resources
Coaching
Support
Support priority and Needs Improvement Schools
Build capacity from NE thru CIP
Engage more with Higher Ed Prep
Coordinate Initiatives to carry out action (2 marks)
Recruit/protect/incentivize profession (3 Marks)
CIP
Data Analysis - school , district, region, ESU, state (21 marks)
EBPs
Strategies
Resources
Building Capacity
Leadership
Classroom
Student Driven (1 mark)
Career Education (4 marks)
Effective Instruction and “Avenues of Learning” for support (14 Marks)



Data Driven
ESUs fit in each bucket/priority
Communicate the plan/priorities
Implement the plan priorities
District level
Programs/Services at the local/regional and state levels
(Most) ESU impact will be at the local/district level.

Adjourn: 12:44 PM

Resources:
Nebraska Strateqic Plan
AQUESTT

Future Ready
ESSA Plan



http://futureready.org/
https://aquestt.com/
https://nebraskaeducationvision.com/about/
https://www.education.ne.gov/ESSA/index.html

ESU Coordinating Council
Regular Meeting
October 4, 2017 at 8:00 AM Central

Country Inn and Suites
5353 N 27th Street
Lincoln, NE 68521

Attendance Taken at 7:55 AM.
Heimann ESU 01: Present
DeTurk ESU 02:  Present
Schnoes ESU 03:  Present
Robke ESU 04: Present
MCcNiff ESU 05:  Absent
Shoemake ESU 06: Present
Polk ESU 07: Present
Mowinkel ESU 08: Absent
Lofquist ESU 09:  Present

Bell ESU 10: Absent
Barnes ESU 11: Present
West ESU 13: Present

Calvert ESU 15:  Present

Paulman ESU 16: Present

Erickson ESU 17: Present

Standish ESU 18:  Present
Wickham ESU 19: Present
Attendance Update Taken at 8:03 AM.
Mowinkel ESU 08: Present
Attendance Update Taken at 8:16 AM.
McNiff ESU 05: Present

1. ESU Coordinating Council Information

2. Call to Order

Call to order at 8:00 AM

Staff: David M Ludwig, Deb Hericks, Priscilla Quintana, Beth Kabes, Craig Peterson
Guests: Janine Theiler, Russ Masco, Pave Patton, Gale Hamiliton

3. Roll Call

4. Approval of Minutes
Review of minutes



Motion to approve the minutes as presented Passed with a motion by West ESU 13 and a second
by DeTurk ESU 02.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
Shoemake ESU 06: Yea
Polk ESU 07: Yea
Lofquist ESU 09:  Yea
Barnes ESU 11: Yea
West ESU 13: Yea
Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 14, Nay: 0

5. ESU Share Out Topics
None at this time.

6. Petitions and Communications to the Board

6.1. State Board of Education and Nebraska Department of Education Report

CCSI (Committee for Coordinating of Systemic Improvement) will work on a school
improvement plan. Working towards having one system for a SIP. They will begin work with
the needs improvement first (87 schools). The first meeting will be held on October 30. Asking
for ESU Administrators for a staff development person in each ESU that would be willing to
work on this committee. Please send names to David Ludwig/Deb Hericks by October 13. KLK
will share her work with this committee to help with the plan.

6.1.1. Strategic Planning Process
Russ Masco is still working through reorganizing some of the strategic plans.

6.2. Association of Education Service Agency's Report

Dan Schnoes and Jeff West went to the Call to Action last week in Washington DC. They
shared some materials from the meetings. The power point has some good talking points to use
with our schools.

7. Executive Reports
7.1. Executive Director Report
Executive Director report is included within committee reports.



7.1.1. ESUCC Meeting/Agendas
ESUCC Meeting Presentations
Let Executive Director know of any items you wish to discuss.

7.2. Executive Committee Report

President shared discussions within committee. The committee discussed the redesign process
for ESUCC. The redesign is part of our six-step process. This process would be similar to what
AESA worked through. This process would enable the group to think outside the box and
develop a plan to move forward. Looking to bring in Susan Leddick to walk us through this
process. Possible to make this a part of our ESUCC meetings so not to add more days to our
calendar. Discussion regarding the KSB trainings and other individuals providing

training. ESUCC decided to go with KSB because of relationship with them as our

attorney. Should we as a committee be organizing the other trainings. We are providing a
service to our districts.

8. Public Comment
There was no public comment.

9. Recommendations from Standing Committees and Project Reports

9.1. Finance, Audit, Budget Committee
Committee Chair reviewed the budget summary with the Board.

9.1.1. Approve Claims, Financials Statements, and Assets for Month of August
Recommend to approve Claims, Financials Statements, and Assets for Month of August Passed
with a motion by Schnoes ESU 03 and a second by Erickson ESU 17.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
MCcNiff ESU 05: Yea
Shoemake ESU 06: Yea
Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea



Yea: 17, Nay: 0

9.1.2. Approval of September Expenses to be paid in October.
Approve Claims, Financials Statements, and Assets for Month of September Passed with a
motion by Schnoes ESU 03 and a second by Barnes ESU 11.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
McNiff ESU 05: Yea
Shoemake ESU 06: Yea
Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 17, Nay: 0

9.2. Technology Committee

Committee Chair shared discussions from the Tech Committee. The "Issue Spotting Memo"
from legal good document to show concerns on technology policies and procedures. BlendEd
Cohort 1 is working in year #2, Cohort 2 are working on applications to begin next year. OER
Commons Hub to be reviewed and discussed next meeting. Please review with staff. Beth
Kabes was award the NAMTC Braselman award.

9.2.1. Approval Inventory Disposal

A Major inventory was done during the summer of 2017. Attached is a list of items for disposal.
Motion to approve disposal of inventory Passed with a motion by DeTurk ESU 02 and a second
by Heimann ESU 01.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
MCcNiff ESU 05: Yea
Shoemake ESU 06: Yea



Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 17, Nay: 0

9.3. Cooperative Purchasing Project

Committee Chair shared discussion in committee. The updated Coop brochure is attached,
please share with your schools to promote. The Coop staff will be meeting on a monthly basis to
discuss any concerns. Administrators need to also share savings reports with their Districts.

9.3.1. Approve Nearpod Special Buy

Nearpod provides products to allow teachers and educators the ability to create and curate
interactive multimedia lessons that can contain quizzes, polls, videos, images, and web content
("Content Tool"), access reports with student answers, assessments and activities ("Reporting
Tool") and manage individual users, share presentations and obtain usage statistics ("Admin
Tool"). The Content Tool, Reporting Tool and Admin Tool are collectively referred to as the
Nearpod Services or Nearpod Products.

Approve upon a favorable review by ESUCC appointed Attorney, Special Buy contract with
Nearpod. Passed with a motion by Mowinkel ESU 08 and a second by Robke ESU 04.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
MCcNiff ESU 05: Yea
Shoemake ESU 06: Yea
Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea



Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 17, Nay: 0

9.3.2. Approve Sterling Computers Special Buy
Approve upon a favorable review by ESUCC appointed Attorney, Special Buy contract with
Sterling Computer. Passed with a motion by Mowinkel ESU 08 and a second by Calvert ESU 15.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
MCcNiff ESU 05: Yea
Shoemake ESU 06: Yea
Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 17, Nay: 0

9.3.3. Approve Infobase Addendum to 2017-2020 Special Buy Agreement
Addition of three products to Special Buy with Infobase

Approve upon a favorable review by ESUCC appointed Attorney, Special Buy contract with
Infobase Learning. Passed with a motion by Mowinkel ESU 08 and a second by Schnoes ESU
03.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
MCcNiff ESU 05: Yea
Shoemake ESU 06: Yea



Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 17, Nay: 0

9.4. PD Leadership Committee

Committee Chair shared discussion in committee meeting. The committee reviewed a statewide
proposal from Brightbytes, they will continue to discuss. This proposal would give a consistent
pricing across the state for the students. They discussed the Innovation Grant. NROC/EdReady
will conduct regional training across the state. The discussed the September PDO, collecting
data to help move PDO forward. The PD Planning Committee will use this information to move
them forward. Staff need to trust in the planning committee.

9.5. Special Populations Committee

Committee Chair shared discussion in committee regarding mental health, MIPS, and other areas
of need. Please send reminder to schools to return the Mental Health survey. They will share the
statewide view and district views. Nathan Busch was present to discuss NESOC and Steve
Milliken was present to discuss Medicaid and other state concerns. Please contact HHS with
concerns. Executive Director will be working on a meeting with HHS including the ESU
Administrators and ESPD Affiliate members. The National SPED Conference will be held in
Omaha. Committee is working with UNK to discuss tele-therapy.

9.6. Legislative Committee

Committee Chair shared discussion in committee. Discussed the LR130 Hearing. Julie Sauer
testified on our behalf. ESU Administrators to meet with Senator Groene prior to session
beginning. Bromm and Associates was present to discuss the upcoming session. Continue to
educate senators on what ESUs do for our schools. There is a NE breakfast on a number of
Wednesdays, if you happen to be out in DC please attend one of those breakfast. This breakfast
involves all NE Senators in one place to discuss needs. The Senators also share what they are
working on in their committee, many of which we are working on in NE.

10. NEW ESU Chief Administrators

The new Administrators had time to share any concerns. Discussion regarding filling an empty
board position and the oath they take prior to beginning their term. Discussion regarding ESU
Board members attending NESUBA meetings. Executive Director is working on having a multi-
state leadership conference sometime in the future. NESUBA has a membership on NASB



Legislative Committee (one person serves from NESUBA.) Discussion regarding staff
computers leaving the building with student information on those computers. The Innovation
Grant is working on policies and procedures that will govern these issues. Require at least two
factor authentications, robust passwords. Future Ready is also working on some policies and
procedures that hopefully will align with are work. Discussion regarding evaluations for
classified staff. Administrators will share what they use. Discussions on Labor Relations
Conference spoke to Board about reimbursement for Board members. They cannot vote on their
own reimbursements. Board member make a statement to call out their role by saying they
participate in all except those areas. Discussion on NSEA negotiations and need to have
representatives from ESUs. There will be new administrator training at NCSA on October 17,
2017.

11. Recess to ESUCC/NDE Collaboration Meeting
Recess at 9:20 AM. Reconvene at 12:44 PM

13. Adjournment
Motion to adjourn meeting at 12:44 PM Passed with a motion by Mowinkel ESU 08 and a
second by Schnoes ESU 03.

Heimann ESU 01: Yea
DeTurk ESU 02:  Yea
Schnoes ESU 03:  Yea
Robke ESU 04: Yea
MCcNiff ESU 05: Yea
Shoemake ESU 06: Yea
Polk ESU 07: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09:  Yea

Bell ESU 10: Yea
Barnes ESU 11: Yea
West ESU 13: Yea

Calvert ESU 15: Yea
Paulman ESU 16: Yea
Erickson ESU 17:  Yea
Standish ESU 18:  Yea
Wickham ESU 19: Yea
Yea: 17, Nay: 0
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1. ESUCC-NDE Rule 84 Conversations
NDE and ESUCC representatives met recently to discuss statewide work and priorities related to three overarching
buckets. The buckets, entitled “Students”, “Schools”, and “Leadership”, represented goals and objectives from the
Nebraska State Board of Education’s Strategic Vision and Direction. As a result of the activity, shared areas of emphasis
were identified (linked above). Next steps include determining “How does this inform our work?” and “What is the process
by which this informs and connects to our work in relation to the strategic plan?” Preliminary planning conversations are

ongoing among NDE and ESUCC representatives, with formal collaborative activities anticipated for spring of 2018.

2. Committee for Coordinated Systemic Improvement (CCSI) Initial Meeting

Members of CCSI met on October 30 and shared current successes taking place across the state in continuous
improvement, instructional leadership, and instructional coaching. As part of the broader conversation, KLK Consulting
shared about Priority School progress, and the following documents were mentioned in a discussion of evidence of
progress. All documents have been presented to the State Board of Education and are publicly accessible:

e Santee Progress Plan (1st year)

e Druid Hill Priority School Progress Plan w/ Artifacts and Ratings

e Druid Hill - sustainability plan (in year two, beginning year 3)

e Loup County Progress Plan (1st year)

e Loup County (2nd year)

e Also, the Nebraska Education Profile website shows some of the progress being made by the priority schools as

far as assessment results. 2016-17 data will be released December 15,

CCSI members identified a need for superintendent, principal, and curriculum supervisor voices in the group, and
representatives will be recruited as work progresses. Ultimately, the CCSI group intends to:
o Develop a framework for school improvement around AQUESTT, aligning accreditation, special education, and
federal programs into a single continuous improvement plan.
o Develop a process and supporting resources for continuous improvement that is used by all schools when
working on a continuous improvement plan.
e Create a group that works with KLK consulting to develop an “intensive” continuous improvement plan geared
toward schools that need more support in order to improve.

CCSI members divided into three subgroups to address these goals. Subgroups are expected to meet and take initial
steps prior to the end of the calendar year, and the large group will reconvene via Zoom in January to touch base and
ensure continual progress. Initial reports will be presented to the larger ESUPDO and ESUCC groups in early spring.

3. Instructional Materials* & Professional Development Network (IM-PD)
Nebraska is one of seven states selected by CCSSO to participate in the IM-PD Network. The group cites two goals:

e Significantly increase the percent of districts in which new instructional material* adoptions and procurements are
high-quality and aligned to the state’s standards, especially in districts that serve the state’s highest
concentrations of African-American, Latino, and low-income students and Title | funded schools; and

e Significantly increase the percent of teacher professional development** — and teacher preparation programs —
that include training on the use of these high-quality, standards-aligned curricula.

Given the central role of ESU staff in supporting districts, the IM-PD group anticipates that ESU staff will be highly
involved in this process during development and implementation phases, and training would be provided to ensure that all
involved will be confident in offering these supports. Conversations are ongoing, and the Nebraska IM-PD workgroup
looks forward to future statewide conversations on progress toward identified goals.

*For this effort, instructional materials means core program curricula (e.g., text book and supplementary materials). Initial
efforts will focus on English Language Arts and Mathematics, followed by Science and Social Studies.

Your turn!
Use this short, two question google survey to ask questions or share reactions about the content of this document or other
activities across the state. Feel free to share about your own successes in PK-20 education. All thoughts will help to inform
future NDE-ESUCC talking points. THANK YOU for sharing as we collaboratively lead and support the preparation of all
Nebraskans for learning, earning, and living!



https://docs.google.com/document/d/133uDkk0LY2-mZHtKTtigLeWI_CEIbfC5Dp-chbqTQmE/edit
https://docs.google.com/document/d/1u4o25IJ2KFVJlXOPZeEcTZ-ICa4BiQYmunLqk_q9Rew/edit
https://docs.google.com/document/d/1u4o25IJ2KFVJlXOPZeEcTZ-ICa4BiQYmunLqk_q9Rew/edit
https://drive.google.com/file/d/0BwRngh4q7cjHNDU2RnJjNVlfM00/view?usp=sharing
https://drive.google.com/file/d/0BwRngh4q7cjHdjBuZGo2TVczOWM/view?usp=sharing
https://drive.google.com/file/d/0BwRngh4q7cjHelVVei1hZUpySGc/view?usp=sharing
https://drive.google.com/file/d/0BwRngh4q7cjHSGZiOXZVcjROZUU/view?usp=sharing
https://drive.google.com/file/d/0BwRngh4q7cjHbVlFOV9lYzlLdlE/view?usp=sharing
http://nep.education.ne.gov/
https://docs.google.com/presentation/d/1bPaTFaTWEckle1Ksn-t3RquirkXBuJ-gYl0NGtazxlc/edit?usp=sharing
https://goo.gl/forms/qnP3vyAqXV1Yp3vC3

To lead and support the preparation of all
Nebraskans for learning, earning, and living.

2017-2026 STRATEGIC
VISION AND DIRECTION

Nebraska State Board of Education and Nebraska
Department of Education

12/02/16



Nebraska State Board of Education

The State Board of Education is an elected, constitutional body that is the policy
forming and evaluative body for the state school program (79-301(2) R.R.S.) in addition
to ensuring the State Department of Education functions effectively within the
framework developed by the state Legislature and the Board. The Board is elected on a
non-partisan ballot, with one member from each district. Board members serve four-
year terms.

District 3: Rachel Wise, President
District 1: Lillie Larsen, Vice President
District 2: Glen Flint

District 4: John Witzel

District 5: Patricia Timm

District 6: Maureen Nickels

District 7: Molly O "Holleran

District 8: Pafrick McPherson

Nebraska Department of Education

The Nebraska Department of Education (NDE) is a constitutional agency comprised of
services, programs, Vocational Rehabilitation (Nebraska VR), and Disabilities
Determination Section (DDS). The NDE operates under the authority of an elected State
Board of Education (Board) and the Commissioner of Education (Commissioner). The
NDE is organized info teams that carry out the duties assigned by state and federal
statutes and the policy directions of the Board. Teams are organized around disfinct
functions and responsibilities that encompass leadership and support for Nebraska's
system of early childhood, primary, secondary, and postsecondary education; direct
services to clients; and internal support to the agency.

The NDE carries out its duties on behalf of Nebraska students and parents involved in
public and nonpublic school systems. The NDE staff interacts with schools, parents,
businesses, community partners, and institutions of higher education to develop,
coordinate, and improve educational programs and services.

Commissioner of Education: Matthew L. Blomstedt, Ph.D.
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Strategic Vision and Direction — 2017-2026

Infroduction

In January of 2016, the Board and the NDE initiated the development of a Strategic
Plan to guide the vision and direction of education in Nebraska for the next ten years.
Nebraska's Strategic Plan to be known as Nebraska Quality Education Systems for
Today and Tomorrow (NEQUESTT) represents the evolution of a philosophical and
practical approach to supporting education in Nebraska. This commitment unifies and
strengthens positive outcomes for each and every Nebraskan through bold and
achievable goals. NEQUESTT not only outlines the critical needs and strengths within the
system, but also reflects innovative approaches to ensure each Nebraskan has
equitable access to opportunities and are ready for success in postsecondary, career,
and civic life. NEQUESTT is the educational journey that puts forth a new vision and bold
agenda for the system of education in Nebraska. This vision will require new and
different ways of working together, stretching beyond the status quo, and engaging
stakeholders through collaborative processes. The strategic plan defines a direction for
accountability and a system of services and supports without losing sight of the
importance of ensuring compliance with state and federal policies.

NEQUESTT guides the Board and the NDE to address some of the most urgent priorities
within Nebraska. With an intentional and comprehensive focus on ensuring a reduction
in educational inequities for the most vulnerable populations, this strategic plan directs
focus on student- or client-centered outcomes, high quality opportunities, and a strong
system of support for every student, every day.

NEQUESTT and AQUESTT

NEQUESTT aligns with Nebraska's accountability system, Accountability for a Quality
Education System Today and Tomorrow (AQUESTT). The six critical tenets of AQUESTT
holistically address accountability and quality education in Nebraska. Originally
designed to meet statutory accountability requirements, AQUESTT has quickly grown
beyond and guides the NDE and its work.

AQUESTT provides a fundamental focus on achievement and opportunity gaps and
ensures strategies produce equitable outcomes for each and every learner. As a result,
NEQUESTT includes goals with benchmarks that measure disaggregated data to ensure
equity and access.
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Roles:

In order to support strategic priorities, a suite of approaches is utilized that reflects the
nuance of the work and the many stakeholders, systems, and partners that intersect to
support a state education system. The various roles are:

Champion - NDE actively leads the strategic vision, goals, and policy direction to support
learning, earning, and living by:
* Engaging key stakeholders and partners on emerging needs in the educational
landscape and corresponding policy advocacy approach
* Exercising policy leadership and proactively engaging and partnering with the
Unicameral and Governor on priority issues
¢ Advocating for necessary resources to meet needs and/or address issues to execute
the vision

Regulator - NDE leverages policy authority to ensure delivery of high-quality, equitable
education and services, beyond compliance with state and federal regulations by:
* Assuring access to fair, equitable, and high-quality education and services
¢ Monitoring school and districts fo ensure adherence to regulations and setting
expectations beyond compliance for accountability and growth in learning
* Promoting best practices for leadership and using data and resources to ensure
effective continuous improvement

Capacity Builder - NDE directs technical assistance and professional development opportunities
and promotes the sharing of best practices by:
* Providing fechnical assistance and professional development opportunities for
educators, staff, and community providers
e Actively engaging with priority and needs improvement schools as well as continuing
to support the improvement of all schools
* |dentifying schools and districts across the state with effective educational practices to
gather data on successful practices
¢ Acting as a facilitator to connect schools to highlight learnings, share lessons learned,
and communicate best practices
¢ Developing, maintaining, and leveraging strong working relationships with education
and community partners to extend and enhance capacity across the state

Connector - NDE helps bridge the divide between learning, earning, and living, connecting
schools, families, business, and communities by:
¢ Connecting, convening, and partnering with schools, businesses, out-of-school
programs, postsecondary education, state agencies, and community providers to
create a more comprehensive approach to education and service delivery
* Supporting other agencies and organizations in active engagement and relationship
building amongst individuals, parents, and families

Change Agent - NDE explores and supports promising new innovations by:

* Researching, promoting, and providing support for promising new initiatives and
innovations in education across the state and nation (e.g., promising activities in rural
areas, blended learning, personalized learning, adult basic education)

* Providing ongoing training, support, and resources to drive the adoption of new
practices and to assure implementation

2017-2026 Strategic Vision and Direction December 2, 2016 3




Strategic Direction:

To realize the new strategic vision it can no longer be business as usual.
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Moving Forward:

The Board has taken info account the multiple roles of the NDE in the development of
this strategic plan and in the expectations set forth for the NDE. This recognition is
coupled with the expectation of providing quality, equitable support through a multi-
faceted system under the charge of the NDE. The shared responsibility of leadership
between the Board and the Commissioner includes developing this plan, monitoring
goals, and implementing strategies through the NDE's programs and supports for
schools, students, systems and clients across the state. The Board carries out this
strategic plan through direction to the Commissioner. The Commissioner has the
responsibility to build an implementation plan that makes NEQUESTT a living document
utilizing the aforementioned roles and strategic direction outlined for organizational
structure; personnel and staffing; stakeholder engagement; and data and systems.

The strategic plan is multi-layered.

Components:

i imriti Determined and Approved by ‘;
Strateglc Priorities the Nebraska State Board of Education |
and Nebraska Department of Education |

Determined and Approved by |
the Nebraska State Board of Education
and Nebraska Department of Education

Developed by [
the Nebraska Department of Education |

i Strategies Developed by the Nehraltska Department of
! Education

i s Developed by the Nebraska Department of
| Activities Education

! - Nebraska State Board of Education

i Monitor and Evaluate and Commissioner of Education

; External Review Impartial Third Party

—_————
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Operational Approach:

NEQUESTT provides a framework for measuring multiple levels and processes to ensure
success through standard, quantifiable metrics, arfifacts, and evidence-based analyses
utilizing a three-tiered approach:

e NDE Accountability — Process, regulations, support, inferagency collaboration,
data systems, fiscal responsibility, and evaluation

¢ Service Accountability — Quality and success of services provided by the agency

¢ District and School Accountability — School and agency progress and
improvement

Strategic Priorities, Outcomes, and Goails:

The Board and Commissioner will regularly review these goals as organized by the
strategic priorities and outcomes. The NDE goals will include Commissioner and Board
activities necessary to build the department’s system of accountability and support for
services and schools. The NDE will frack progress on these goals and other metrics
required by state and federal law. The Commissioner will annually report progress on
these goals and other measures to report progress and performance to the Board.

Implement, Monitor, and Evaluate:

The Board and the Commissioner share the responsibility to:

e champion and lead the strategic vision and goals.
e serve as change agents and capacity builders.
e ensure progress on the strategic priorities.

The Board and the Commissioner will be responsible for implementing this plan including
the development of strategies, and activities, and monitoring on an annual basis. A
review will be presented by the Commissioner and appropriate NDE personnel annually
or as directed. An objective external review of NEQUESTT will be conducted by an
impartial third-party reviewer two years after adoption and thereafter as determined by
the Board with results being presented to stakeholders.
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MISSION

GUIDING
PRINCIPLES

STRATEGIC
PRIORITIES

OUTCOME
STATEMENTS

To lead and support the preparation of all Nebraskans for learning, earning,
and living

NDE will:

» Create a dynamic vision that drives change through proactive leadership
to support learning;

» Build connections amongst stakeholders to take action in support of
success for all learners;

= Provide all Nebraskans significant opportunity to receive fair, equitable,
and high-quality education and services to close achievement gaps;

= Allow all learners to achieve their fullest potential in transitioning through
phases of school and into civic life;

= Ensure all educators are effective in instructional strategies and monitoring
student progress using multiple measures of proficiency; and

= Prepare all learners to be college, career, and civic-ready.

Ensure that all Nebraskans, Increase the number of Nebraskans
regardless of background or who are ready for success in
circumstances, have equitable postsecondary education, career,

access to opportunities for success and civic life

Leadership

Provide leadership and high quality services in processes, regulations, interagency
collaboration, data systems, fiscal responsibility and evaluation that enhance the
success of educational systems in Nebraska.

Success, Access, and Support

Positive Partnerships and Student Success - Increase student, family, and
community engagement fo enhance educational experiences and
opportunities.

Transitions — Provide quality educational opportunities for student success through
fransitions between grade levels, programs, schools, postsecondary institutions,
and careers.

Educational Opportunities and Access — Ensure that all students have access to
comprehensive instructional opportunities to be prepared for postsecondary
education and career.

Teaching, Learning, and Serving

College, Career, and Civic Ready - Ensure every student upon completion of
secondary education is prepared for postsecondary education, career, and civic
opportunities.

Assessment — Use assessments to measure and improve student achievement
and inform instruction.

Educator Effectiveness — Assure that students are supported by
qualified/credentialed, effective teachers and leaders throughout their learning
experiences.
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Leadership

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Provide leadership and high-quality services in processes,
regulations, interagency collaboration, data systems, fiscal responsibility, and
evaluation that enhance the success of educational systems in Nebraska.

Goal 1.1

Goal 1.2

Goal 1.3

Goal 1.4

By 2018, the NDE will be organized through personnel and processes to
provide leadership in school support systems, regulations, interagency
collaboration, data systems, fiscal responsibility, and evaluation that will
enhance the success of educational systems in Nebraska.

By 2018, the Board and Commissioner will have a process in place to
evaluate and ensure timely, high-quality services and systems of support
provided by the Nebraska Department of Education.

By 2020, 100% of teachers, service providers, school leaders and local
school board members will have access to quality professional learning
opportunities through an NDE facilitated professional learning directory.

By 2020, the NDE will collaborate with the Governor, Legislature,
postsecondary institutions, and the Educational Service Units (ESUs) to
create a uniform process to align dual credit opportunities for students
across the state.
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Success, Access, and Support

Positive Partnerships, Relationships, and Success

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Outcome Statement: Increase student, family, and community engagement to
enhance educational experiences and opportunities.

Goal 2.1

Goal 2.2

Goal 2.3

Goal 2.4

By 2019, the NDE will develop a system to regularly engage and survey
clients, schools, and stakeholders to gather input, and measure
engagement and satisfaction.

By 2026, the dropout rate of all Nebraska students including subgroups
will be less than 1%.

By 2026, 100% of Nebraska schools will have all students in grades 7-12
create and utilize a personal learning plan.

By 2026, there will be a reduction in the percentage of students who are
absent more than 10 days per year from 27.46% to 15%.

2017-2026 Strategic Vision and Direction December 2, 2016




Success, Access, and Support

Transitions

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Outcome Statement: Provide quality educational opportunities for student success
through fransitions between grade levels, programs, schools, postsecondary institutions,

and careers.

Goal 3.1

Goal 3.2

Goal 3.3

Goal 3.4

10

By 2018, a baseline and benchmarks will be developed to track all
students with a disability having access to participate in career
counseling, explorations, self-advocacy training, and work-based
learning experiences.

By 2026, the 4-year cohort graduation rates for all Nebraska students will
be greater than 92% and not less than 85% for any one subgroup.

By 2026, the 7-year cohort graduation rates for all Nebraska students will
be greater than 95% and not less than 90% for any one subgroup.

By 2026, 100% of Nebraska schools will fully implement a systematic
process for supporting the needs of highly-mobile students.
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Success, Access, and Support

Educational Opportunities and Access

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Outcome Statement: Ensure all students have access to comprehensive instructional
opportunities to be prepared for postsecondary education and career.

Goal 4.1 By 2020, NDE will develop a statewide digital course and content
repository.

Goal 4.2 By 2026, 85% of all Nebraska students, upon graduation from high school,
will have completed Advanced Placement coursework, earned dual
credit and/or obtained industry certification.

Goal 4.3 By 2026, 95% of Nebraska elementary schools would be able to identify at
least one high-quality early childhood educational program accessible to
all of the school’s resident preschool age population.
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Teaching, Learning, and Serving

College, Career, and Civic Ready

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Ensure every student upon completion of secondary education is
prepared for postsecondary education, career, and civic opportunities.

Goal 5.1

Goal 5.2

Goal 5.3

Goal 5.4

12

By 2018, the State Board will adopt a comprehensive approach to define
and measure civic readiness.

By 2020, all Nebraska elementary schools will provide evidence-based
interventions for any students not on grade level in reading and/or math.

By 2026, 100% of Nebraska schools will provide all students with a program
for career awareness, exploration, and preparation.

By 2026, at least 50% of all Nebraska high school students from any given
cohort year, will have earned a college degree, credential, or certificate
within five years of graduating from high school.

2017-2026 Strategic Vision and Direction December 2, 2016




Teaching, Learning, and Serving

Assessment

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Use assessments to measure and improve student achievement
and inform instruction.

Goal 6.1

Goal 6.2

Goal 6.3

Goal 6.4

Goal 6.5

By 2018, utilizing baseline data from the ACT, long-term goals will be
developed for 11t grade achievement, including goals for subgroups.

By 2018, the NDE will implement an assessment system to measure
achievement and growth in grades 3-8 that meets the requirements of
federal and state law and is timely for instructional purposes.

By 2026, the percent of Nebraska students in grades 3-8 and 11 proficient
in reading will increase from 79% to 89%.

By 2026, the percent of Nebraska students in grades 3-8 and 11 proficient
in math will increase from 72% to 82%.

By 2026, the percent of Nebraska students in grades 3-8 and 11 proficient
in science will increase from 72% to 82%.

2017-2026 Strategic Vision and Direction December 2, 2016 13




Teaching, Learning, and Serving

Educator Effectiveness

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Assure students are supported by qualified/credentialed,
effective teachers and leaders throughout their learning experiences.

Goal 7.1 By 2018, NDE will develop and implement a statewide teacher equity plan.

Goal 7.2 By 2020, 100% of Nebraska schools will utilize performance standards and
aresearch-based evaluation system for all certificated staff as aligned to
Rule 10.

Goal 7.3 By 2022, 100% of Nebraska schools will be staffed by teachers who have
or are actively pursuing a teaching certificate with the appropriate
endorsement for the subject(s) and grade level(s) of the course(s) being
taught.

14 2017-2026 Strategic Vision and Direction December 2, 2016
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ESUCC Meeting (November 15, 2017)

Where We Have Been

ESUs 196/-1982



file://localhost/Users/davidludwig/Documents/ESUCC Communicaiton/50 year Celebration/ESUs_1967_1982.pdf
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ESUCC: Where Have We Been

Affiliate Alignment:

® By-Laws and Governance Structure for Each Affiliate
e Alignment of Distance Ed, TAG, IMat to Teaching and Learning with Technology (TLT)
® Alignment of PDO with Affiliates

® Representatives from ESUCC, NDE, Affiliate Members

® Alignment of School District Needs with Work Flow for PDO/Affiliates

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

ESUCC Budget:
¢ 2014-15: $309,145 Budget Deficit Five Program Areas
* 2017-18: $ 73,145 Budget Deficit One Program Area

* Fiscal Management
* Monthly Budget Reviews
* Established Procedures
* Transparent ESUCC Budget Reports

* Funding Support for Specified Projects: Innovative Grant ($1.6 million)
* Technology Infrastructure: Policies and Procedures
* AAP/SRS: Development and Integration of Data
* BlendED/Personalized Learning: Development and Integration of Data
* NROC/EdReady: Development and Integration of Data
SIMPLE/Services Implementation Model: Best Practices/Repository of Services

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

ESUCC/ESU State Audit:
* Helpvs Out to Get
* Assistance/Input for Improved Auditing Process
* Schedule Established for ESU State Audits
Coordination of Best Practices Approach with ESU Business Managers

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

Multi-State Effort:
* llliniCloud
* Single-Sign-On and Portal
* Exchange of Services/Resources

= S-S-O Research and Development for Funding Support for Development of the Portal System

= Additional Network of Support and Collaboration
K-12 Federation
* Nebraska
= [lliniCloud
= Clark County Schools
Resource Information Center (RIC) 1 in New York
Repository of Assets, Knowledge, and Support

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

Legislation:

® Government Relations Support
® Established Network of Support
® Additional Voice for Purpose and Role of ESU’s
® Sustainability of Current Funding Sources

e Communication and Awareness
® Requesting a “Hand Out” vs Providing a “Hand Up”

® Showcase of Collaborative Efforts (ESU Legislative Day)

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

Legislation:

® Behavioral/Mental Health

® Expressed School District Need from ESU 3 to ESU 13 (14-15)

® Statewide Committee Established with ESUCC and NDE
Meeting with Senator Campbell December 2015
Coordination and Awareness Efforts with Six Behavioral Health Regions
Committee Survey to School Districts: 2,082 Responses
Coordinated Efforts with Behavioral Heath Education Center of Nebraska (BHECN)
Statewide Summit with Key Stakeholders June 2017
School District Survey: 126 out of 244 Responses
Senator Waltz: Legislation of Support

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

Coop:
e Statewide Advisory Committee
® Monthly User Meetings
® Lawsuit Settlement
® ESM vs Equal Level
® Reduced Costs
® Enhanced Services
Data Base Development
Savings: 3 Years (2014-17) $12.9 Million

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

240 out of 244 School Districts
Full-time Application Systems Analyst
Strategic Plan for Development From SRS Advisory Committee
Conversion to Zend 1 Framework Complete
Conversion to Zend 3 Planning Phases
ADVISER Certified
® School Districts Publishing Live Data
® SIS Data Integration with SRS (No duplication of data entry)

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

Technology:
® Data Privacy and Security Policies (Innovative Grant)
® Hosting Services
® Servers at Nebraska Hall
® Sustainable and Efficient Services Provided
¢ Data Ecosystem Alignment with ADVISER

Future Ready Nebraska Council
* Statewide Stakeholders (NDE, ESUCC/ESU’s, School Districts, Higher Education)

¢ 7 Gears/Working Groups: Budget & Resources, Use of Space & Time, Curriculum/Instruction & Assessment,
Robust Infrastructure, Data & Privacy, Community Partnerships, Personal Professional Learning

Purpose: To Develop a NE Statewide Digital Learning Plan

“If you could have what you want what would you have.”




ESUCC: Where Have We Been

Professional Development:

e Alignment with NDE/ESUCC Collaboration Day Priorities
® Building Capacity of ESU’s and NDE
e Data Analysis: schools, districts, region, ESU’s, state
® |nstructional Leadership Development

* Alignment of PDO Priorities
*  Purpose and Vision
¢ Definition of Roles
» Data to Support Teaching and Learning
* Collaboration
* Cross Affiliate Work with Outcomes
* Clearly Defined Purpose of PDO

“If you could have what you want what would you have.”




Been?

ESUPDO Advisory Committee: Where We Have Been...

PDO Themes
. 2009-10: Creativity and Collaboration

e  Sir Ken Robinson
o Professional Learning Networks (PLNs)

2010-11: Creativity & Communication
o PLN Showcase — September, 2010
o Patti Digh — January, 2011

2011-12: Learner Engagement
e  Kevin Honeycutt (Sept, 2011 & Jan, 2012)

Dr. Breed & Avenue Scholars ( Sept, 2011) NDE Goals & What do students need? 2012-13: Systemic Collaboration
(ESUs & NDE)

e  Mark Elgart, CEO of AdvanceED & Dr. Breed (September, 2012)
e NDE & Educator Preparation (Higher Ed) Collaboration (January, 2013)

“If you could have what you want what would you have.”




Been?

ESUPDO Advisory Committee: Where We Have Been...

PDO Themes

2013-14: Systems Thinking to Systemic Action (NDE & ESUS)
Lee Jenkins, LtoJ Consulting (January 2014)

Development of PDO Action Plans (May 2014)

2014-15: Increased Integration of Statewide Resources/Initiatives
Marcia Kish, BlendED Learning Cookbook (January 2015)
Brad Giese, Education for the Future Initiative (May 2015)

2015-16: Statewide Initiatives/Projects
Cydney Wehner, Onboarding School Districts, (September 2015)

2016-17: Instructional Coaching
Jim Knight (January 2017)

“If you could have what you want what would you have.”




Alignment/Redesign

Alignment of Needs and Services:

* School District Expressed Needs:
« CIP

ESU
® SIM (Service Implementation Model)
® Data, Service, Service Implementation

NDE/ESUCC Collaboration/Strategic Planning (Rule 84)
® Established Priorities from Expressed Needs

ESU PDO (Representative of NDE, ESUCC, ESU’s, Affiliates)
e Alignment of Priorities with ESU’s and Affiliates

® Established Work Groups for Each Established Priority

“If you could have what you want what would you have.”




Redesign

“f you could have what you want what would you have.”

Factors to Consider
Reactive vs Proactive
A Defined Direction
Alignment of Resources with Expressed Needs
Work Flow Meeting Expressed Needs of School Districts




FIVE BOLD STEPS: Next Generation of AESA

Member * Issue & interest based
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1. We believe that lifelong learning founded on evidence-based practices leads to continuous improvement for all learners

2. We believe that all students have a right to learn in an environment where diversity is celebrated, all students are included, and instruction is
personalized to students’ diverse needs.

3. We believe that authentic relationships and collaboration that includes diverse voices yield effective regional and national networks that produce
results for the common good.

4. We believe that courageous leadership inspires bold solutions to current and future complex challenges.

5. We believe that systemic change requires boundary-spanning leadership.
6. We are committed to achieving equity in learning by actively working to eliminate disparities and inequities. AESA September 26_27’ 2016

A cadence’of
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AESA’'S REDESIGN

DESIGN AS PLANNING

Envision

n the summer of 2016, the Association of Educational Service

Agencies (AESA) came under new leadership. The context was

changing rapidly, given uncertainties of new federal and state
educational policy, the challenges of meeting the ever-changing needs
of member agencies and the school districts they serve, and a host of
other dynamic forces. Leaders sought a planning process that could
produce breakthrough ideas for the long-term future of the
association. They contracted Dr. Susan Leddick of PKR, Inc., to lead a
design process that would engage stakeholders, envision a bold next
generation of the association’s development, and lay plans to enact
the first steps toward that next generation in the near term.



Design differs from traditional strategic planning in several
important ways. First, design asks the question, "What would we have
if we could have what we want?” Strategic planning asks, *How do we
predict likely trends in the future and prepare ourselves for success?”
Second, design assumes that planning begins from a clean sheet - as
though the existing organization had been destroyed overnight — and
seeks to replace the organization with an exciting vision that can
succeed in the present. Strategic planning assumes that the current
organization will change incrementally for success in the predicted
future. Finally, design stems from what people want, not what they
want to get rid of.

A next-generation design for AESA will address the current
context, desired functions of the association, preferred structures, and
processes to set the whole system in motion.

AESA leaders convened a Design Team of 25 members (listed in
the Appendix) to guide the process. The Design Team met for the first
time at the AESA Summer Leadership Conference in Seattle, WA, on
July 14-15, 2016. Soliciting structured input from the conference
participants from around the nation, the team developed a common
understanding of the current context, began to define the interacting
set of problems they face in the complex and rapidly changing world of
public education, and identified key priorities to guide the redesign’.

Designers bring empathy and creativity to social
challenges. The first helps to understand the human-
centered solutions that can make a real difference in real
people’s lives; creativity can defeat habits with innovative
approaches to making a measurable difference. It is the
designer’s approach to the process of solving complex
problems, particularly in the willingness to test risky
options that transcend the traditional view of problems,
that is a strategic advantage.

! Following quotation from http://www.aiga.org/why-design/.
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Figure 1: Design Team Members at Work in Seattle

ABOUT AESA

ccording to the association’s website, AESA serves member

agencies in 45 states. (Five states do not have educational

service agencies or ESAs.) The 553 recognized ESAs reach
80% or more of public and private schools and 80% or more of
certified and non-certified school personnel. Annual ESA budgets
aggregate to some $14.7 billion. ESAs have been called "American
education’s invisible partner”? in deference to the behind-the-scenes
support role they play for the districts and schools they serve with

* E. Robert Stephens and William G. Keane (2005). The Educational Service Agency. Lanham:
University Press of America, Inc.
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professional development and a long list of diverse offerings that vary

considerably from state to state.

AESA traces its history to 1977, nearly 40 years ago. A detailed
history of the association is accessible at www.aesa.us, and a new
chapter leading up to the present time is under development. For our
purposes of establishing background for the redesign work currently
underway, we can note key elements that have been particularly

important to the association’s evolution:

The 1980’s were marked by formalization of the association,
including establishing committees, holding conferences, and
selecting strategic priorities.

The 1990’s saw rapid growth in membership. Five program
areas came to prominence: professional development,
national legislative advocacy, research and publications,
membership communication, and ESA advocacy and technical
assistance. The association became independent of AASA,
which had supported its early development.

In the first decade of the 21 Century, AESA leaders crafted a
positive relationship with the US Department of Education,
including establishing a federal definition of ESAs and their
role in deploying federal initiatives such as No Child Left
Behind. The Executives in Residence program was started,
and the association funded two national studies on the role of
ESAs. ESA networks gained a foothold in several states, and
the question of how the national association would relate to
and support them arose.

From 2012 forward, AESA’s strategic goals included the
following:
o from leadership succession to leadership success,
o advancing AESA and ESCs through enhanced
governmental relations efforts,
stabilizing funding, and
expanding and enhancing the AESA digital footprint.



The association is governed by its Executive Council comprised
of three representatives from each of four regions. It is staffed by an
Executive Director and a Chief Operations Officer. Some functions
(such as technology and the maintenance of the benchmark database)
are provided by member agencies. Other functions such as
governmental relations are contracted to independent practitioners.

According to the association’s website, the Mission of AESA is to
support and strengthen regional educational service agencies by:

e Serving as a national voice for educational service agencies;

e Providing professional growth opportunities, technical assistance,
advocacy and research;

e Helping member agencies promote, distribute, and leverage their
knowledge, products, and services,; and

e Assisting in the establishment of educational service agencies.

This mission statement was developed in 2000.



THE CONTEXT FOR AESA’'S
REDESIGN

ust as an architect studies the lay of the land on a building site

before drawing the first sketch, so the AESA Design Team began

their work on July 14, 2016, by understanding the context in
which they are operating today. They constructed a detailed context
map> for AESA member agencies (Figure 2) and drew important
conclusions from it.

CONTEXT MAP for AESA’s Member Agencies 7/14/16
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opoumon | CE
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+ Medicaid biling

+ Erate

@ UNCERTAINTIES

« Political climate

+ Substitutes services
« Staff development
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"mess”

« Funding

« Political barriers that limit

+ Crisis response service delivery

Figure 2: Context Map for Member Agencies

? “PITA’ is Mike Cook’s acronym for Pain In The A** operations of school districts which can often be
performed by ESAs. Dr. Duncan Simester refers to this strategy as “Your mess for less.”
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It is immediately apparent that many forces are pressing on
AESA member agencies: politics, economics, technology, customer
demands, technology, and broad trends. The association’s future
membership services will be strongly influenced by this set of
circumstances, so it is important for planners to appreciate the
challenges that member agencies face.

Members of the Designh Team identified four major “take-aways”
that they considered of primary importance:

« Increased technology demands. Technology has permeated
virtually every aspect of ESA operations from back office
processes such as payroll to delivery of services such as
professional development and technical assistance. School
district clients can be extremely variable in their interest and
ability to handle technological solutions, challenging ESAs to
vary their products and services to meet the constraints that
inevitably exist in their service areas.

« Increased demand for customized services. ESA clients
increasingly expect tailored adaptations of agency services. This
fact means that the association’s member agencies are often
struggling to balance standardization and efficiencies with
unigueness and customer service ratings. The demand for
customization is closely related to the next item in this list of
challenges.

+ Cost pressures, limited resources. Across the nation,
traditional sources of ESA revenue are either drying up or being
redirected. Today few state ESA systems have direct funding;
they are moving to more entrepreneurial business models often
without the background knowledge and skills to operate
effectively in that environment. Cuts to ESAs are not the only
problem. School districts are also experiencing reductions,
making it increasingly difficult for them to pay for the services
ESAs are offering on a fee-for-service basis.



« Client districts’ need for help in making sense of the
shifting landscape. ESAs are called on to interpret policy, to
help implement policy, and to help school district leaders
understand how multiple initiatives interact. Having a direct
pipeline to policymakers and policy information at federal and
state levels becomes increasingly important for ESAs as they
respond to questions about new laws, options and requirements.

Interestingly, these four context factors also apply directly to
AESA, not just to its members.

Increased demands for the application of technology.
Specific requests for using technology to enhance
communication and relationships among member agencies
were frequently made during the input session at the summer
conference on July 14. Several participants mentioned a
desire for a more “interactive” website.

Demand for customized services. A consistent theme
among participants called for regionalized conferences and
networks as a way to address finer grained issues than those
typically addressed in the national conferences. In addition,
participants called for services and conference sessions that
inform specialized staff members and job-alike groups, not
just senior leaders.

Limited resources. The small staff of the national
association limits the breadth and number of direct services
offered. Many participants suggested ways to shift services
to regional platforms, use state networks, establish study
groups on key issues, and other strategies for increasing
capacity.

Making sense of the shifting landscape. A national
association whose membership is comprised of agencies that
may vary considerably in role, structure, and status by state
has significant challenges when it comes to keeping current
on federal and state policy shifts. Many participants
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expressed a desire for AESA to have a strong advocacy role,
not just to be informed. Several recommended strong
relationships with other national associations in order to
magnify the ESA voice in education policy development.



NEXT-GENERATION
CHALLENGES FACING AESA
TODAY

t is sometimes said that knowing the problem we face in design is

more important than the solution we generate®. Unfortunately,

design problems are rarely if ever simple. Instead they are made
up of interacting sets of forces that cannot be resolved one-by-one.
Only by appreciating the entire set and developing a holistic solution
addressing all the elements simultaneously can designers successfully
tackle problems of this sort.

“Houston, we have a problem!” Those five words trigger instant
recall for anyone who watched the 1995 movie Apollo 13 starring Tom
Hanks as astronaut and flight commander Jim Lovell. Apollo 13
suffered a crippling explosion that started an avalanche of problems in
the complex spacecraft that was on its way to the moon for what
looked to be a routine lunar landing. NASA went to work, trying
desperately to reconfigure existing components to solve the
complicated and interconnected set of problems that threatened the
lives of the three men on the mission. Solutions required that entire
sections of the craft be jettisoned into space and that other sections be
re-purposed. The lunar landing module, never designed to serve this
purpose, became the lifeboat for the crew’s re-entry to earth’s
atmosphere. It's a powerful story about American ingenuity: when
faced with a life-or-death situation, inventiveness and creativity can
prevail. It's a story appropriate for the next generation of AESA.

* Jamshid Gharajedaghi (2012). Systems Thinking (Third Edition). New York: Elsevier.
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THE MESSY NATURE OF WICKED PROBLEMS

Problems like Apollo 13 faced in 1970 and AESA faces in 2016
are a special breed. They are called “wicked” problems, and they've
been known to students of organization and planning since at least
1973. Wickedness is not a matter of difficulty, but a matter of the
inadequacy of traditional solutions. Writing in the Harvard Business
Review, John Camillus observed that,

A wicked problem has innumerable causes, is tough to describe,
and doesn’t have a right answer.... Environmental degradation,
terrorism, and poverty—these are classic examples of wicked
problems. They’re the opposite of hard but ordinary problems,
which people can solve in a finite time period by applying
standard techniques. Not only do conventional processes fail to
tackle wicked problems, but they may exacerbate situations by
generating undesirable consequences.”

We can add contemporary education problems to the list Camillus

published.

Wicked problems are no fun! They come in bunches. They do
not appear in a neat list, ready to be solved and checked off one-by-
one. Instead, they are a tangle of interactions--a set of
interconnected forces that operate on each other in a variety of ways
and in varying strengths. They may not have been seen before. They
do not have known solutions. To make things worse, they are often
the source of disagreement among different groups of people, and that
social aspect makes them even harder to address. The wicked
problems facing AESA are new but not completely unique to one
association. In fact, some of them are likely challenging associations
in any number of fields.

> J.C. Camillus. “Strategy as a Wicked Problem.” Harvard Business Review. May, 2008.
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AESA’'S MESSY CHALLENGES

As members of the AESA Design Team began the important task
of understanding the messy set of wicked or interconnected challenges
they face, patterns have emerged. To read their map, shown here as
Figure 3, start at any item and follow the arrows. Items colored gray
are especially important current limitations. A narrative description
follows the diagram.

AESA Mess Map 1.0

14 July 2016 Leads o
Has potential / \
or T Future
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Connects people \
Tool for through Diversity of
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Adds value to
Dynamic, 3
targeted, active Support
communication Advocacy /

4 \
Limits Support
N ™ Infrastructure,

. Support —— staffing, data
Low use of social

_ : systems
Has potential
media, push T bad o

N - T—a
notification Sustainable /

Funding

—— s critical to

Figure 3: Map of the Messy Challenges Facing AESA in 2016

Although a close reading of Figure 3 calls out many
interconnected factors, it may be useful to emphasize a few.

1. Relevance is especially critical for AESA. As retirements
remove many ESA (and AESA) leaders, new members without a
long attachment to the association will take their place. Further,
job-alike groups of ESA specialists such as product and service
managers, business officers, and others are increasingly seeking
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active membership and association services such as networking
and formation of practice groups.

2. Diversity of ESA structures from state to state, including
member needs and issues of interest makes it especially
challenging to establish and maintain the critical relevance that
the next-generation association will require.

3. Infrastructure, staffing, and data systems enable the
communication that members crave. Absence of those critical
capacity elements constrain the association’s ability to use
technology for scaling and personalizing services, as well as for
providing up-to-date information on policy and practice.

4. Working backward, sustainable funding is essential to
developing infrastructure and systems. It may be useful to
broaden the concept of “funding” to “resource” or “capacity.”

When the AESA Design Team convenes in Washington, D.C. in
September, 2016, its members will devise a next-generation design of
the association that addresses these interacting challenges as a set.
Integrated problems demand integrated solutions.

(The remainder of this document is based on work completed in
September, 2016.)
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ENVISIONING
INTEGRATED SOLUTIONS

hen AESA's future historians look back at 2016, the

redesign of the association should evoke observations such

as, “"AESA turned a corner with that design.” At least three
significant themes emerged during the July session—themes that can
be viewed as specifications or key elements of the next-generation
design. We listed them here as a starting point for the Design Team'’s
second working session.

The next generation of AESA will ...

1. Have a formal system for engaging with state ESA networks.
The system will provide reciprocal support—expanding the
capacity of the national association to address regional needs and
expanding the capacity of the state networks to influence national
issues, advocacy, and association activities.

2. Provide targeted and relevant membership services for all
subgroups of ESA professionals. Further, have differentiated
membership options that recognize the difference among
institutional, individual, and professional groups.

3. Have a robust system for regionalizing member services.
Face-to-face events such as conferences and practice groups will
take advantage of proximity to reduce travel costs and increase
relevance. In addition, a variety of distance technologies will be
used to push out information and foster networking on the basis
of interest.
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But when the Design Team assembled in Washington, DC, for
that second design session, they came to a turning point in their own
work. Reviewing their first session’s conclusions, a few members
began to challenge their progress:

e "These are the same things we would have identified ten
years ago.”

e "What is here that would really qualify for 'turning the
corner’?”

e "Are we being bold enough in our thinking?”

e "I am getting a sinking feeling in the pit of my stomach!”

That challenge set the tone for the balance of the meeting as the
group assertively established a new set of purpose statements for the
association, generated bold and concrete steps for enacting those
statements, and articulated values and beliefs to anchor leadership.

NEW PURPOSES FOR A NEW TIME

The 2000 mission statement—which contained four purpose
statements—became the starting point for redefining the multiple
purposes of the association. Basing their thinking on the title of
Stephens’ and Keane’s seminal 2005 book on ESAs®, the Design Team
added a challenge to the notion of ESAs as “invisible” partner in the
education system. The table below contains both the original and new
purpose statements. We should note that considerable effort was
made to word the new statements thoughtfully and with explicit detail
while drawing attention to contemporary issues. Or said another way,
explicit detail trumped eloquence.

% Robert E. Stephens and William G. Keane (2005). The Educational Service Agency: American
Education’s Invisible Partner.
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The purposes of the association have evolved from the past

generation to the next generation...

From This

To This

e Serving as a national voice
for educational service
agencies;

Advocate nationally to assure
that ESAs and the
association’s policy platform
are represented in and
influence education legislation
and policy discussions and
decisions.

e Providing professional growth
opportunities, technical
assistance, advocacy and
research;

Provide professional growth
opportunities for ESA
leadership teams and their
boards.

Strengthen state ESA
networks and individual
agencies through technical
assistance.

Support external research
studies along with member-
executed action research.

e Helping member agencies
promote, distribute, and
leverage their knowledge,
products, and services; and

Help member agencies form
interest- and issue-based
affinity groups. Capture and
make accessible to members
the knowledge that emerges
from these groups.

e Assisting in the establishment
of educational service
agencies.

Support the establishment of
ESAs and state ESA networks
where they do not yet exist.

e ESAs as invisible partner

Advance the marketing or
branding of ESAs as an
indispensable partner in the
education system.

Table 1: Updated AESA Purpose Statements
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New purpose statements focused the Design Team on the future
they prefer. Next the task was to say how AESA might fulfill the
promises the purpose statements specified.

ENVISIONING THE HOW

Three working groups—armed with the new purpose statements
as guidance—returned to the three themes that had emerged from the
July Design Team session and input from summer conference
attendees. As the small groups put flesh on the bones of themes, they
were also identifying concrete desirable outcomes that would mark the
next generation of AESA. Here we document some of the key points
of these first-iteration efforts and note that there is considerable
overlap among the three groups’ conclusions. Asterisks identify
elements that garnered especially strong full-group support.

State Networks

e Funding: AESA provides some start-up and sustaining funding
for the formation and development of state networks; in return,
state networks provide opportunities for AESA to join effective
business partnerships.

e Advocacy: AESA leads on federal advocacy with Congress,
USED, and others; state networks mount aligned state
campaigns on federal issues.

e Business Partnerships: AESA facilitates multi-state business
partnerships and state networks implement them.

e *Leadership Development/Job-Alike Groups: AESA defines
content for leadership development; state networks identify (and
convene) job-alike leaders for national initiatives; state networks
incentivize participation.

e Others: AESA develops a *toolkit for state networks; AESA
contracts with state leaders to provide technical assistance to
developing state networks; state leaders operate as a formalized
support network for the national association.
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Membership Services for All

Summer and Annual National Conferences: offer strands and
network opportunities designed for job-alike specialists; include
opportunities for regional groupings.

Social and Digital Media: use a variety of means to communicate
directly with members.

Membership Categories: have a variety of membership options
to increase engagement (individual ESA, state networks,
interested individuals, for instance).

*Role of Executive Council: Council assumes more responsibility
for member recruitment and engagement within the regions.
AESA provides a database of regional contacts.

Regionalizing Services (Regional and Affinity Groups)

This group expanded the boundary of “regional” to include issue-based
groups that can function independent of geography.
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Key Functions

Connect professionals/relationships
*Coordinate with council to ensure alignment
Collaborate across states/regions

Convene around affinity topics
*Capacity-building (expanding AESA’s reach)

Key Structures

*Council (including past members and retirees)

State associations

*Create toolkits

*Online repository of information

Definition of “region” to be fluid (geographic, council, topic,
etc.)

e Variety of group types: “"Mastermind,” mentor, practice/issue

Key Processes

e *Alignment (national conference, summer leadership, call to
action, Perspectives, etc.)
e Phone calls (or Zoom)



e AESA validation of training/course work
Virtual connections (e.g. online book studies)
e Logistics regarding scheduling, coordinating, sponsoring

regional convening and role for AESA as co-sponsor to build
on brand

Yeah, the next generation
is marked by...

AESA sure
turned a
corner with
its 2016
redesign...

Dialogue among the team pointed to a new set of design
themes: among them are alignment in a variety of contexts, active
role for Council members, various strategies for member
engagement (leading to a robust, member-centered association),
reciprocity between strong state and regional networks and the
national association, and capacity multiplication. On these ideas the
Design Team built their action plan for the first approximation of the

new design for AESA. These concepts are the markers of AESA’s Next
Generation.
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ENACTING THE DESIGN:
A FIRST APPROXIMATION

oving on to plans for enacting their design vision, Design

Team members first developed a set of values and beliefs to

guide the implementation of the design. Then they selected
five bold steps for the first year’s approximation.

VALUES AND BELIEFS

Beginning with individual contributions and moving on to group
consensus and a working group’s refinements, the Design Team wrote
the following set of underlying values and beliefs to serve as the
touchstone for Next Generation AESA leaders.

1. We believe that lifelong learning founded on evidence-based
practices leads to continuous improvement for all learners

2. We believe that all students have a right to learn in an
environment where diversity is celebrated, all students are included,
and instruction is personalized to students’ diverse needs.

3. We believe that authentic relationships and collaboration that
includes diverse voices yield effective regional and national
networks that produce results for the common good.

4. We believe that courageous leadership inspires bold solutions
to current and future complex challenges.

5. We believe that systemic change requires boundary-spanning
leadership.

6. We are committed to achieving equity in learning by actively
working to eliminate disparities and inequities.
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BOLD STEPS FOR THE FIRST APPROXIMATION

A far-reaching design or vision of the preferred future for an
organization can rarely (if ever) be enacted in
one go. Instead, it is useful to plan for
successive approximations—phases of activity
that move the present reality toward the
preferred one. This step in organization design
requires an honest assessment of capacity and
other constraints that exist today. Remember
that up until this step the designers have not
allowed constraints to limit their vision of what

Year One

Year Two

they collectively desire for the next generation of

their national association. Now the job is to see

how close they can come to their idealized vision with each
approximation—in real time with real opportunities and real
limitations.

Recalling their self-imposed challenge to “turn a corner” with a
bold new redesign of the association, Design Team members explained
what they meant by the word “bold”:

« Visible to members « Identifies new learning

« Has high impact on the « Is unique to our context
key elements of the - Takes a leadership stance,
dESIgn and ROI to the being out front

association & members

« Has an element of
calculated risk

« Tackles significant
problems

« Doing what’s right
« Compelling

With new purpose statements and new values and beliefs
statements serving as parameters, the Design Team chose five bold
steps that collectively make up the first approximation for the redesign
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of AESA. The following figure summarizes the first approximation and
visually integrates purposes, values/beliefs, and action steps.

FIVE BOLD STEPS: Next Generation of AESA

* Issue & interest

+ State ESA networks Research based

* Individual ESAs

Technical

Assistance » Capture knowledge
generated

« External studies

« Action research

New ESAs

& State

« Leadership teams
S5 ; « Establish where
« Individual agencies

) \ ,x \ Networks not present
\ Next/
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* Promote ESAs * ~ /Marketi
« AESA policy platform National Of AESA ar ; g : ESAS Sy
indispensable
* Influence legislation & Advocacy ~ | Branding education partner

policy

o sUPPORT™

« Willingness to learn

T —

5. Formalize the network of state directors.

4. Establish affinity groups & documentation process.

()
3. Initiate governance reform to assure Council & membership GES

engage & reflect diversity. « Competing priorities
2. Design & launch a national advocacy campaign. Include state networks. « Difficulty of getting

+ Council

information to
penetrate and scale
o practice level

« A cadence of 1. Align national & state programs and activities to an annual association theme.

accountability

® 5 BOLD STEP:
® VALUE

1. We believe that lifelong learning founded on evidence-based practices leads to continuous improvement for all leamers

2. We believe that all students have a right to learn in an envir where diversity is celebrated, all students are included, and instruction is
personalized to students’ diverse needs.

3. We believe that authentic relationships and collaboration that includes diverse voices yield effective regional and national networks that
produce results for the common good.

4. We believe that courageous leadership inspires bold solutions to current and future complex challenges.

5. We believe that systemic change requires boundary-spanning leadership.
6. We are committed to achieving equity in leaming by actively working to eliminate disparities and inequities. AESA SePtembeT 26'27: 2016

Figure 4: First Approximation Graphic

DETAILS FOR THE FIVE BOLD STEPS TOWARD THE
NEXT GENERATION OF AESA

1. Align national and state programs and activities to an annual
association theme.

Champion: Conference Team

e Establish the annual theme midway through the previous year.
e Use the theme as a strategy for aligning programs and activities
nationally and in the state networks.
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Organize Perspectives articles so that they build on the annual
theme and so that they lead up to the annual conference with
relevant information.

Publish a themed book list to be read by study groups across the
nation.

Align related activities such as issue identification sessions at the
annual conference and the January legislative meeting.

2. Design and launch a national advocacy campaign. Include state
networks.

Champion: Tom Gluck

Work with the state networks to increase impact.
Establish a model for conducting such campaigns.

Develop and distribute useful toolkits to support future advocacy
campaigns.

3. Initiate governance reform to assure that the AESA Council and
member agencies engage and reflect diversity.

Champion: John George

Define “diversity” broadly.

Generate multiple strategies to be used at association and local
levels.

4. Establish affinity groups and a process for documenting their
learning and accomplishments.

Champion: Mike Cook
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Define “affinity” to include both geographic proximity and similar
interests.

Consider forming a group specifically to develop a consensus
definition of the preferred contemporary learning experience for
students.



e Encourage experimentation with different kinds of groups,
including “fire pit” configurations based on issues and leading to
mutual support among ESA colleagues.

e Develop and test a variety of ways to document, store, and
share affinity groups’ learning and accomplishments.

5. Formalize the network of state directors.
Champion: Joan Wade

e Begin with the first national meeting to be held in Iowa during
October, 2016.

e Continue to develop ways for the national association staff and
the state directors to work together to market and brand ESAs,
provide relevant professional development, strengthen advocacy
in the states and nationally, establish and strengthen state ESA
networks and individual agencies, provide technical assistance,
and promote formation of meaningful affinity groups within and
across the states.

With completion of the plans for the first approximation, the
AESA Design Team finished their primary task. Bringing the collective
vision of the team to reality is the work of leaders—the AESA
Executive Council, AESA staff, state network leaders, and the many
individuals who are committed to a national association that serves not
invisible partners of American education, but indispensable partners of
American education. A regular and rigorous cycle of accountability for
follow-through on the five bold steps and adherence to the purposes,
values, and beliefs will support progress. Annual updates and nimble
adjustments based on changing context and new learning will be
required to keep the design contemporary. In an environment of rapid
change, an entire redesign may be indicated within three to five years.
In the meantime, AESA is ready to turn a corner in 2016.

24



APPENDIX

DESIGN TEAM

Council Buyck, Allen NY
Maze, Jerry TX Cook, Mike KS
West, Jeff NE George, John PA
McBride, Rich WA Hutchinson, Nancy KY
Bailey, Phoebe AR Menzel, Scott MI
Branch, David OH Riley, Suzanne MN
Broussard, Jill AZ Weinberg, Sheryl AK

State Leaders Other ESA Leaders

Burford, Craig OH Cummins, Cathy MA

Gluck, Tom PA Coles, Harold NY

Garbolino-Mojica, Gayle
CA

Harness, Jesse WI

Welch, John WA
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Executives in Residence

Carmody, Cliff MN
Goldhorn, Jeff TX
AESA Foundation

Distel, Dave OH
AESA Staff

Wade, Joan

Bass, John

Young, Peter
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Scope of Work: ESU Coordinating

Council Next Generation Design Project
PKR, Inc.

Rationale and Deliverables

Times are changing dramatically for educational service agencies nationally and for
ESUs in Nebraska. Established by statute in 2007 and operating since 2008, the ESU
Coordinating Council is ready to look toward the next generation of its history. Doing sois a
matter of carefully considering the context that surrounds the Council, understanding the
interacting dynamics that produce challenges and opportunities. It's also a matter of asking a
new question...”what would we have in the next generation of the Coordinating Council if we
could have what we want right now?” Stakeholder groups will answer that question differently
based on their interests and the challenges they face. Envisioning the next generation will
mean engaging selectively a range of clients, staff, and others who care about the future of
ESUs in Nebraska. Then it will mean choosing the preferred functions, structures, and
processes that embody the most exciting and complete future that can be imagined for the ESU
Coordinating Council. Finally, it will mean working out a long-term plan for enacting the design.
A design can rarely if ever be enacted in one go. Instead, bringing about significant change will
take several cycles of effort, each one approximating the design but no one of them finishing it.
In a way, the work undertaken by the Council will be like surveyor, architect, and general
contractor rolled together. Survey the context and its implications...develop the blueprint or
design...make the design a reality through leadership.

Dr. Susan Leddick of PKR, Inc., will lead the design process, document the decisions
and activities that produced them, and produce a final document that includes problem
formulation, design, and plan for approximation. The ESU Coordinating Council will form a
Design Team (with guidance from Leddick) and identify a contact person to coordinate with Dr.
Leddick, schedule meetings, invite participants, and handle logistics. The Design Team will be
active producers of the new design. PKR, Inc., will bill the Council for travel expenses at the
end of each working session. Payment is due on receipt of the invoice. PKR will provide
itemized receipts to document expenses. Fees for the four days dedicated to this special
project will be underwritten by BrightBytes.

Should the Coordinating Council request it, additional consultation to support the
implementation phase of the project will be available on a fee basis after the design phase as
described in this document is complete.

Engage...Envision...Enact



Anticipated Schedule, Activities, and Budget (2018)

Collect specifications from the Design Team.
(Serves as a model for the protocol to collect
additional specifications.)

Organize for collecting specifications from selected
stakeholders, using stakeholder groups identified in
stakeholder analysis. This will be done by DT
members, with guidance from Dr. Leddick.

Date Activity Estimated
Budget
Week of January Orient the Design Team (DT) to the design Travel:
15, 2018 methodology. Transportation -
(2 days for DT Draft context. $800/trip (air
meeting in NE) Stakeholder analysis. & car)
Draft problem formulation. Lodging & Meals -
$200/night

Est. Subtotal: $1,200
Transportation - $800
Lodging - $400

February 20-21,
2018

(2 days for DT
meeting in NE)

Second iteration of context and problem
formulation.

Develop specifications (summary themes, then 7-10
final statements—themes and statements derived
from all stakeholder comments, including those of
the DT).

Generate the preliminary design(s), based on the 7-
10 final specification statements. Select preferred
design.

Assign follow-up development as needed.
Develop first approximation action plans.

Est. Subtotal: $1,200
Transportation - $800
Lodging - $400

Estimated total cost to
ESUCC:
$2,400

Schedule and Budget Detail: ESUCC Next Generation Project

Submitted by Dr. Susan Leddick

October 2, 2017




ESU Coordinating Council
Executive Committee Meeting
October 23, 2017 at 10:00 AM Central
Zoom
6949 South 110th Street
LaVista, NE 68128

1. Call to Order

Notice to visitors: To be heard at this meeting, the "Request to be Heard" form, must be
completed and submitted to the Secretary to the Executive Director of ESUCC. The President of
the Board of ESUCC will call upon visitors wishing to address the Board in the order they were
submitted or by subject.

Pursuant to Section 84-1411 of the Nebraska Statutes, notice of this meeting was given by
advertisement on the ESUCC website, NE Public Meeting site, and host site.

Open Meetings Law: Pursuant to Section 84 - 1412 of the Nebraska Statutes, the public is
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in this meeting
room.

2. Roll Call

3. ESUCC Timeline
ESUCC Timeline

4. Agenda Item

4.1. Communication

5. Next Meeting Agenda Items



6. Executive Session

The ESU Coordinating Council is authorized by state statute to enter into executive session.
Executive session may be held when clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual. Reasons that meet this
standard include but are not limited to: (a) strategy sessions with respect to collective bargaining,
real estate matters, pending litigation, or litigation which is imminent as evidenced by
communication of a claim or threat of litigation to or by the public body; (b) discussion
regarding deployment of security personnel or devices; (c) investigative proceedings regarding
allegations of criminal misconduct; (d) evaluation of the job performance of a person when
necessary to prevent needless injury to the reputation of a person and if such person has not
requested a public meeting; and (e) legal advice.

Explanation

At this point, it is appropriate for the Board to meet in closed session for one of the stated matters
and/or any other permissible closed session matters in compliance with the law.

PROPOSAL:

That the Board hold a closed session:

1. For strategy session with respect to negotiations/collective bargaining clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an
individual in compliance with the law.

2. For strategy session with respect to property/real estate matters clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an
individual in compliance with the law.

3. For strategy session with respect to pending litigation, or litigation which is imminent as
evidenced by communication of a claim or threat of litigation to or by the public body clearly
necessary for the protection of the public interest or for the prevention of needless injury to the
reputation of an individual in compliance with the law.

4. For discussion regarding deployment of security personnel or devices clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an
individual in compliance with the law.

5. For investigative proceedings regarding allegations of criminal misconduct clearly necessary
for the protection of the public interest or for the prevention of needless injury to the reputation
of an individual in compliance with the law.

6. For personnel and the evaluation of job performance clearly necessary for the protection of the
public interest or for the prevention of needless injury to the reputation of an individual in
compliance with the law.

7. For discussions of the legal consequences of specific action and legal advice clearly necessary
for the protection of the public interest or for the prevention of needless injury to the reputation
of an individual in compliance with the law.

7. Adjournment






FIVE BOLD STEPS: Next Generation of AESA
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3. We believe that authentic relationships and collaboration that includes diverse voices yield effective regional and national networks that produce
results for the common good.

4. We believe that courageous leadership inspires bold solutions to current and future complex challenges.

5. We believe that systemic change requires boundary-spanning leadership.
6. We are committed to achieving equity in learning by actively working to eliminate disparities and inequities. AESA September 26_27’ 2016
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AESA’'S REDESIGN

DESIGN AS PLANNING

Envision

n the summer of 2016, the Association of Educational Service

Agencies (AESA) came under new leadership. The context was

changing rapidly, given uncertainties of new federal and state
educational policy, the challenges of meeting the ever-changing needs
of member agencies and the school districts they serve, and a host of
other dynamic forces. Leaders sought a planning process that could
produce breakthrough ideas for the long-term future of the
association. They contracted Dr. Susan Leddick of PKR, Inc., to lead a
design process that would engage stakeholders, envision a bold next
generation of the association’s development, and lay plans to enact
the first steps toward that next generation in the near term.



Design differs from traditional strategic planning in several
important ways. First, design asks the question, "What would we have
if we could have what we want?” Strategic planning asks, *How do we
predict likely trends in the future and prepare ourselves for success?”
Second, design assumes that planning begins from a clean sheet - as
though the existing organization had been destroyed overnight — and
seeks to replace the organization with an exciting vision that can
succeed in the present. Strategic planning assumes that the current
organization will change incrementally for success in the predicted
future. Finally, design stems from what people want, not what they
want to get rid of.

A next-generation design for AESA will address the current
context, desired functions of the association, preferred structures, and
processes to set the whole system in motion.

AESA leaders convened a Design Team of 25 members (listed in
the Appendix) to guide the process. The Design Team met for the first
time at the AESA Summer Leadership Conference in Seattle, WA, on
July 14-15, 2016. Soliciting structured input from the conference
participants from around the nation, the team developed a common
understanding of the current context, began to define the interacting
set of problems they face in the complex and rapidly changing world of
public education, and identified key priorities to guide the redesign’.

Designers bring empathy and creativity to social
challenges. The first helps to understand the human-
centered solutions that can make a real difference in real
people’s lives; creativity can defeat habits with innovative
approaches to making a measurable difference. It is the
designer’s approach to the process of solving complex
problems, particularly in the willingness to test risky
options that transcend the traditional view of problems,
that is a strategic advantage.

! Following quotation from http://www.aiga.org/why-design/.
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Figure 1: Design Team Members at Work in Seattle

ABOUT AESA

ccording to the association’s website, AESA serves member

agencies in 45 states. (Five states do not have educational

service agencies or ESAs.) The 553 recognized ESAs reach
80% or more of public and private schools and 80% or more of
certified and non-certified school personnel. Annual ESA budgets
aggregate to some $14.7 billion. ESAs have been called "American
education’s invisible partner”? in deference to the behind-the-scenes
support role they play for the districts and schools they serve with

* E. Robert Stephens and William G. Keane (2005). The Educational Service Agency. Lanham:
University Press of America, Inc.
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professional development and a long list of diverse offerings that vary

considerably from state to state.

AESA traces its history to 1977, nearly 40 years ago. A detailed
history of the association is accessible at www.aesa.us, and a new
chapter leading up to the present time is under development. For our
purposes of establishing background for the redesign work currently
underway, we can note key elements that have been particularly

important to the association’s evolution:

The 1980’s were marked by formalization of the association,
including establishing committees, holding conferences, and
selecting strategic priorities.

The 1990’s saw rapid growth in membership. Five program
areas came to prominence: professional development,
national legislative advocacy, research and publications,
membership communication, and ESA advocacy and technical
assistance. The association became independent of AASA,
which had supported its early development.

In the first decade of the 21 Century, AESA leaders crafted a
positive relationship with the US Department of Education,
including establishing a federal definition of ESAs and their
role in deploying federal initiatives such as No Child Left
Behind. The Executives in Residence program was started,
and the association funded two national studies on the role of
ESAs. ESA networks gained a foothold in several states, and
the question of how the national association would relate to
and support them arose.

From 2012 forward, AESA’s strategic goals included the
following:
o from leadership succession to leadership success,
o advancing AESA and ESCs through enhanced
governmental relations efforts,
stabilizing funding, and
expanding and enhancing the AESA digital footprint.



The association is governed by its Executive Council comprised
of three representatives from each of four regions. It is staffed by an
Executive Director and a Chief Operations Officer. Some functions
(such as technology and the maintenance of the benchmark database)
are provided by member agencies. Other functions such as
governmental relations are contracted to independent practitioners.

According to the association’s website, the Mission of AESA is to
support and strengthen regional educational service agencies by:

e Serving as a national voice for educational service agencies;

e Providing professional growth opportunities, technical assistance,
advocacy and research;

e Helping member agencies promote, distribute, and leverage their
knowledge, products, and services,; and

e Assisting in the establishment of educational service agencies.

This mission statement was developed in 2000.



THE CONTEXT FOR AESA’'S
REDESIGN

ust as an architect studies the lay of the land on a building site

before drawing the first sketch, so the AESA Design Team began

their work on July 14, 2016, by understanding the context in
which they are operating today. They constructed a detailed context
map> for AESA member agencies (Figure 2) and drew important
conclusions from it.

CONTEXT MAP for AESA’s Member Agencies 7/14/16
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opoumon | CE
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+ Medicaid biling
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« Political climate
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« Funding

« Political barriers that limit
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Figure 2: Context Map for Member Agencies

? “PITA’ is Mike Cook’s acronym for Pain In The A** operations of school districts which can often be
performed by ESAs. Dr. Duncan Simester refers to this strategy as “Your mess for less.”
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It is immediately apparent that many forces are pressing on
AESA member agencies: politics, economics, technology, customer
demands, technology, and broad trends. The association’s future
membership services will be strongly influenced by this set of
circumstances, so it is important for planners to appreciate the
challenges that member agencies face.

Members of the Designh Team identified four major “take-aways”
that they considered of primary importance:

« Increased technology demands. Technology has permeated
virtually every aspect of ESA operations from back office
processes such as payroll to delivery of services such as
professional development and technical assistance. School
district clients can be extremely variable in their interest and
ability to handle technological solutions, challenging ESAs to
vary their products and services to meet the constraints that
inevitably exist in their service areas.

« Increased demand for customized services. ESA clients
increasingly expect tailored adaptations of agency services. This
fact means that the association’s member agencies are often
struggling to balance standardization and efficiencies with
unigueness and customer service ratings. The demand for
customization is closely related to the next item in this list of
challenges.

+ Cost pressures, limited resources. Across the nation,
traditional sources of ESA revenue are either drying up or being
redirected. Today few state ESA systems have direct funding;
they are moving to more entrepreneurial business models often
without the background knowledge and skills to operate
effectively in that environment. Cuts to ESAs are not the only
problem. School districts are also experiencing reductions,
making it increasingly difficult for them to pay for the services
ESAs are offering on a fee-for-service basis.



« Client districts’ need for help in making sense of the
shifting landscape. ESAs are called on to interpret policy, to
help implement policy, and to help school district leaders
understand how multiple initiatives interact. Having a direct
pipeline to policymakers and policy information at federal and
state levels becomes increasingly important for ESAs as they
respond to questions about new laws, options and requirements.

Interestingly, these four context factors also apply directly to
AESA, not just to its members.

Increased demands for the application of technology.
Specific requests for using technology to enhance
communication and relationships among member agencies
were frequently made during the input session at the summer
conference on July 14. Several participants mentioned a
desire for a more “interactive” website.

Demand for customized services. A consistent theme
among participants called for regionalized conferences and
networks as a way to address finer grained issues than those
typically addressed in the national conferences. In addition,
participants called for services and conference sessions that
inform specialized staff members and job-alike groups, not
just senior leaders.

Limited resources. The small staff of the national
association limits the breadth and number of direct services
offered. Many participants suggested ways to shift services
to regional platforms, use state networks, establish study
groups on key issues, and other strategies for increasing
capacity.

Making sense of the shifting landscape. A national
association whose membership is comprised of agencies that
may vary considerably in role, structure, and status by state
has significant challenges when it comes to keeping current
on federal and state policy shifts. Many participants
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expressed a desire for AESA to have a strong advocacy role,
not just to be informed. Several recommended strong
relationships with other national associations in order to
magnify the ESA voice in education policy development.



NEXT-GENERATION
CHALLENGES FACING AESA
TODAY

t is sometimes said that knowing the problem we face in design is

more important than the solution we generate®. Unfortunately,

design problems are rarely if ever simple. Instead they are made
up of interacting sets of forces that cannot be resolved one-by-one.
Only by appreciating the entire set and developing a holistic solution
addressing all the elements simultaneously can designers successfully
tackle problems of this sort.

“Houston, we have a problem!” Those five words trigger instant
recall for anyone who watched the 1995 movie Apollo 13 starring Tom
Hanks as astronaut and flight commander Jim Lovell. Apollo 13
suffered a crippling explosion that started an avalanche of problems in
the complex spacecraft that was on its way to the moon for what
looked to be a routine lunar landing. NASA went to work, trying
desperately to reconfigure existing components to solve the
complicated and interconnected set of problems that threatened the
lives of the three men on the mission. Solutions required that entire
sections of the craft be jettisoned into space and that other sections be
re-purposed. The lunar landing module, never designed to serve this
purpose, became the lifeboat for the crew’s re-entry to earth’s
atmosphere. It's a powerful story about American ingenuity: when
faced with a life-or-death situation, inventiveness and creativity can
prevail. It's a story appropriate for the next generation of AESA.

* Jamshid Gharajedaghi (2012). Systems Thinking (Third Edition). New York: Elsevier.
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THE MESSY NATURE OF WICKED PROBLEMS

Problems like Apollo 13 faced in 1970 and AESA faces in 2016
are a special breed. They are called “wicked” problems, and they've
been known to students of organization and planning since at least
1973. Wickedness is not a matter of difficulty, but a matter of the
inadequacy of traditional solutions. Writing in the Harvard Business
Review, John Camillus observed that,

A wicked problem has innumerable causes, is tough to describe,
and doesn’t have a right answer.... Environmental degradation,
terrorism, and poverty—these are classic examples of wicked
problems. They’re the opposite of hard but ordinary problems,
which people can solve in a finite time period by applying
standard techniques. Not only do conventional processes fail to
tackle wicked problems, but they may exacerbate situations by
generating undesirable consequences.”

We can add contemporary education problems to the list Camillus

published.

Wicked problems are no fun! They come in bunches. They do
not appear in a neat list, ready to be solved and checked off one-by-
one. Instead, they are a tangle of interactions--a set of
interconnected forces that operate on each other in a variety of ways
and in varying strengths. They may not have been seen before. They
do not have known solutions. To make things worse, they are often
the source of disagreement among different groups of people, and that
social aspect makes them even harder to address. The wicked
problems facing AESA are new but not completely unique to one
association. In fact, some of them are likely challenging associations
in any number of fields.

> J.C. Camillus. “Strategy as a Wicked Problem.” Harvard Business Review. May, 2008.
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AESA’'S MESSY CHALLENGES

As members of the AESA Design Team began the important task
of understanding the messy set of wicked or interconnected challenges
they face, patterns have emerged. To read their map, shown here as
Figure 3, start at any item and follow the arrows. Items colored gray
are especially important current limitations. A narrative description
follows the diagram.

AESA Mess Map 1.0

14 July 2016 Leads o
Has potential / \
or T Future
/ focus
Relevance <+—x
Conferences _— Leads to
Adds value to \
Connects people \
Tool for through Diversity of
\ / Networking structures (member
needs & issues)
Informs V\ /
Adds value to
Dynamic, 3
targeted, active Support
communication Advocacy /

4 \
Limits Support
N ™ Infrastructure,

. Support —— staffing, data
Low use of social

_ : systems
Has potential
media, push T bad o

N - T—a
notification Sustainable /

Funding

—— s critical to

Figure 3: Map of the Messy Challenges Facing AESA in 2016

Although a close reading of Figure 3 calls out many
interconnected factors, it may be useful to emphasize a few.

1. Relevance is especially critical for AESA. As retirements
remove many ESA (and AESA) leaders, new members without a
long attachment to the association will take their place. Further,
job-alike groups of ESA specialists such as product and service
managers, business officers, and others are increasingly seeking
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active membership and association services such as networking
and formation of practice groups.

2. Diversity of ESA structures from state to state, including
member needs and issues of interest makes it especially
challenging to establish and maintain the critical relevance that
the next-generation association will require.

3. Infrastructure, staffing, and data systems enable the
communication that members crave. Absence of those critical
capacity elements constrain the association’s ability to use
technology for scaling and personalizing services, as well as for
providing up-to-date information on policy and practice.

4. Working backward, sustainable funding is essential to
developing infrastructure and systems. It may be useful to
broaden the concept of “funding” to “resource” or “capacity.”

When the AESA Design Team convenes in Washington, D.C. in
September, 2016, its members will devise a next-generation design of
the association that addresses these interacting challenges as a set.
Integrated problems demand integrated solutions.

(The remainder of this document is based on work completed in
September, 2016.)
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ENVISIONING
INTEGRATED SOLUTIONS

hen AESA's future historians look back at 2016, the

redesign of the association should evoke observations such

as, “"AESA turned a corner with that design.” At least three
significant themes emerged during the July session—themes that can
be viewed as specifications or key elements of the next-generation
design. We listed them here as a starting point for the Design Team'’s
second working session.

The next generation of AESA will ...

1. Have a formal system for engaging with state ESA networks.
The system will provide reciprocal support—expanding the
capacity of the national association to address regional needs and
expanding the capacity of the state networks to influence national
issues, advocacy, and association activities.

2. Provide targeted and relevant membership services for all
subgroups of ESA professionals. Further, have differentiated
membership options that recognize the difference among
institutional, individual, and professional groups.

3. Have a robust system for regionalizing member services.
Face-to-face events such as conferences and practice groups will
take advantage of proximity to reduce travel costs and increase
relevance. In addition, a variety of distance technologies will be
used to push out information and foster networking on the basis
of interest.
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But when the Design Team assembled in Washington, DC, for
that second design session, they came to a turning point in their own
work. Reviewing their first session’s conclusions, a few members
began to challenge their progress:

e "These are the same things we would have identified ten
years ago.”

e "What is here that would really qualify for 'turning the
corner’?”

e "Are we being bold enough in our thinking?”

e "I am getting a sinking feeling in the pit of my stomach!”

That challenge set the tone for the balance of the meeting as the
group assertively established a new set of purpose statements for the
association, generated bold and concrete steps for enacting those
statements, and articulated values and beliefs to anchor leadership.

NEW PURPOSES FOR A NEW TIME

The 2000 mission statement—which contained four purpose
statements—became the starting point for redefining the multiple
purposes of the association. Basing their thinking on the title of
Stephens’ and Keane’s seminal 2005 book on ESAs®, the Design Team
added a challenge to the notion of ESAs as “invisible” partner in the
education system. The table below contains both the original and new
purpose statements. We should note that considerable effort was
made to word the new statements thoughtfully and with explicit detail
while drawing attention to contemporary issues. Or said another way,
explicit detail trumped eloquence.

% Robert E. Stephens and William G. Keane (2005). The Educational Service Agency: American
Education’s Invisible Partner.
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The purposes of the association have evolved from the past

generation to the next generation...

From This

To This

e Serving as a national voice
for educational service
agencies;

Advocate nationally to assure
that ESAs and the
association’s policy platform
are represented in and
influence education legislation
and policy discussions and
decisions.

e Providing professional growth
opportunities, technical
assistance, advocacy and
research;

Provide professional growth
opportunities for ESA
leadership teams and their
boards.

Strengthen state ESA
networks and individual
agencies through technical
assistance.

Support external research
studies along with member-
executed action research.

e Helping member agencies
promote, distribute, and
leverage their knowledge,
products, and services; and

Help member agencies form
interest- and issue-based
affinity groups. Capture and
make accessible to members
the knowledge that emerges
from these groups.

e Assisting in the establishment
of educational service
agencies.

Support the establishment of
ESAs and state ESA networks
where they do not yet exist.

e ESAs as invisible partner

Advance the marketing or
branding of ESAs as an
indispensable partner in the
education system.

Table 1: Updated AESA Purpose Statements
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New purpose statements focused the Design Team on the future
they prefer. Next the task was to say how AESA might fulfill the
promises the purpose statements specified.

ENVISIONING THE HOW

Three working groups—armed with the new purpose statements
as guidance—returned to the three themes that had emerged from the
July Design Team session and input from summer conference
attendees. As the small groups put flesh on the bones of themes, they
were also identifying concrete desirable outcomes that would mark the
next generation of AESA. Here we document some of the key points
of these first-iteration efforts and note that there is considerable
overlap among the three groups’ conclusions. Asterisks identify
elements that garnered especially strong full-group support.

State Networks

e Funding: AESA provides some start-up and sustaining funding
for the formation and development of state networks; in return,
state networks provide opportunities for AESA to join effective
business partnerships.

e Advocacy: AESA leads on federal advocacy with Congress,
USED, and others; state networks mount aligned state
campaigns on federal issues.

e Business Partnerships: AESA facilitates multi-state business
partnerships and state networks implement them.

e *Leadership Development/Job-Alike Groups: AESA defines
content for leadership development; state networks identify (and
convene) job-alike leaders for national initiatives; state networks
incentivize participation.

e Others: AESA develops a *toolkit for state networks; AESA
contracts with state leaders to provide technical assistance to
developing state networks; state leaders operate as a formalized
support network for the national association.
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Membership Services for All

Summer and Annual National Conferences: offer strands and
network opportunities designed for job-alike specialists; include
opportunities for regional groupings.

Social and Digital Media: use a variety of means to communicate
directly with members.

Membership Categories: have a variety of membership options
to increase engagement (individual ESA, state networks,
interested individuals, for instance).

*Role of Executive Council: Council assumes more responsibility
for member recruitment and engagement within the regions.
AESA provides a database of regional contacts.

Regionalizing Services (Regional and Affinity Groups)

This group expanded the boundary of “regional” to include issue-based
groups that can function independent of geography.
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Key Functions

Connect professionals/relationships
*Coordinate with council to ensure alignment
Collaborate across states/regions

Convene around affinity topics
*Capacity-building (expanding AESA’s reach)

Key Structures

*Council (including past members and retirees)

State associations

*Create toolkits

*Online repository of information

Definition of “region” to be fluid (geographic, council, topic,
etc.)

e Variety of group types: “"Mastermind,” mentor, practice/issue

Key Processes

e *Alignment (national conference, summer leadership, call to
action, Perspectives, etc.)
e Phone calls (or Zoom)



e AESA validation of training/course work
Virtual connections (e.g. online book studies)
e Logistics regarding scheduling, coordinating, sponsoring

regional convening and role for AESA as co-sponsor to build
on brand

Yeah, the next generation
is marked by...

AESA sure
turned a
corner with
its 2016
redesign...

Dialogue among the team pointed to a new set of design
themes: among them are alignment in a variety of contexts, active
role for Council members, various strategies for member
engagement (leading to a robust, member-centered association),
reciprocity between strong state and regional networks and the
national association, and capacity multiplication. On these ideas the
Design Team built their action plan for the first approximation of the

new design for AESA. These concepts are the markers of AESA’s Next
Generation.
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ENACTING THE DESIGN:
A FIRST APPROXIMATION

oving on to plans for enacting their design vision, Design

Team members first developed a set of values and beliefs to

guide the implementation of the design. Then they selected
five bold steps for the first year’s approximation.

VALUES AND BELIEFS

Beginning with individual contributions and moving on to group
consensus and a working group’s refinements, the Design Team wrote
the following set of underlying values and beliefs to serve as the
touchstone for Next Generation AESA leaders.

1. We believe that lifelong learning founded on evidence-based
practices leads to continuous improvement for all learners

2. We believe that all students have a right to learn in an
environment where diversity is celebrated, all students are included,
and instruction is personalized to students’ diverse needs.

3. We believe that authentic relationships and collaboration that
includes diverse voices yield effective regional and national
networks that produce results for the common good.

4. We believe that courageous leadership inspires bold solutions
to current and future complex challenges.

5. We believe that systemic change requires boundary-spanning
leadership.

6. We are committed to achieving equity in learning by actively
working to eliminate disparities and inequities.
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BOLD STEPS FOR THE FIRST APPROXIMATION

A far-reaching design or vision of the preferred future for an
organization can rarely (if ever) be enacted in
one go. Instead, it is useful to plan for
successive approximations—phases of activity
that move the present reality toward the
preferred one. This step in organization design
requires an honest assessment of capacity and
other constraints that exist today. Remember
that up until this step the designers have not
allowed constraints to limit their vision of what

Year One

Year Two

they collectively desire for the next generation of

their national association. Now the job is to see

how close they can come to their idealized vision with each
approximation—in real time with real opportunities and real
limitations.

Recalling their self-imposed challenge to “turn a corner” with a
bold new redesign of the association, Design Team members explained
what they meant by the word “bold”:

« Visible to members « Identifies new learning

« Has high impact on the « Is unique to our context
key elements of the - Takes a leadership stance,
dESIgn and ROI to the being out front

association & members

« Has an element of
calculated risk

« Tackles significant
problems

« Doing what’s right
« Compelling

With new purpose statements and new values and beliefs
statements serving as parameters, the Design Team chose five bold
steps that collectively make up the first approximation for the redesign
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of AESA. The following figure summarizes the first approximation and
visually integrates purposes, values/beliefs, and action steps.

FIVE BOLD STEPS: Next Generation of AESA

* Issue & interest

+ State ESA networks Research based

* Individual ESAs

Technical

Assistance » Capture knowledge
generated

« External studies

« Action research

New ESAs

& State

« Leadership teams
S5 ; « Establish where
« Individual agencies

) \ ,x \ Networks not present
\ Next/
Generation
* Promote ESAs * ~ /Marketi
« AESA policy platform National Of AESA ar ; g : ESAS Sy
indispensable
* Influence legislation & Advocacy ~ | Branding education partner

policy

o sUPPORT™

« Willingness to learn

T —

5. Formalize the network of state directors.

4. Establish affinity groups & documentation process.

()
3. Initiate governance reform to assure Council & membership GES

engage & reflect diversity. « Competing priorities
2. Design & launch a national advocacy campaign. Include state networks. « Difficulty of getting

+ Council

information to
penetrate and scale
o practice level

« A cadence of 1. Align national & state programs and activities to an annual association theme.

accountability

® 5 BOLD STEP:
® VALUE

1. We believe that lifelong learning founded on evidence-based practices leads to continuous improvement for all leamers

2. We believe that all students have a right to learn in an envir where diversity is celebrated, all students are included, and instruction is
personalized to students’ diverse needs.

3. We believe that authentic relationships and collaboration that includes diverse voices yield effective regional and national networks that
produce results for the common good.

4. We believe that courageous leadership inspires bold solutions to current and future complex challenges.

5. We believe that systemic change requires boundary-spanning leadership.
6. We are committed to achieving equity in leaming by actively working to eliminate disparities and inequities. AESA SePtembeT 26'27: 2016

Figure 4: First Approximation Graphic

DETAILS FOR THE FIVE BOLD STEPS TOWARD THE
NEXT GENERATION OF AESA

1. Align national and state programs and activities to an annual
association theme.

Champion: Conference Team

e Establish the annual theme midway through the previous year.
e Use the theme as a strategy for aligning programs and activities
nationally and in the state networks.
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Organize Perspectives articles so that they build on the annual
theme and so that they lead up to the annual conference with
relevant information.

Publish a themed book list to be read by study groups across the
nation.

Align related activities such as issue identification sessions at the
annual conference and the January legislative meeting.

2. Design and launch a national advocacy campaign. Include state
networks.

Champion: Tom Gluck

Work with the state networks to increase impact.
Establish a model for conducting such campaigns.

Develop and distribute useful toolkits to support future advocacy
campaigns.

3. Initiate governance reform to assure that the AESA Council and
member agencies engage and reflect diversity.

Champion: John George

Define “diversity” broadly.

Generate multiple strategies to be used at association and local
levels.

4. Establish affinity groups and a process for documenting their
learning and accomplishments.

Champion: Mike Cook
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Define “affinity” to include both geographic proximity and similar
interests.

Consider forming a group specifically to develop a consensus
definition of the preferred contemporary learning experience for
students.



e Encourage experimentation with different kinds of groups,
including “fire pit” configurations based on issues and leading to
mutual support among ESA colleagues.

e Develop and test a variety of ways to document, store, and
share affinity groups’ learning and accomplishments.

5. Formalize the network of state directors.
Champion: Joan Wade

e Begin with the first national meeting to be held in Iowa during
October, 2016.

e Continue to develop ways for the national association staff and
the state directors to work together to market and brand ESAs,
provide relevant professional development, strengthen advocacy
in the states and nationally, establish and strengthen state ESA
networks and individual agencies, provide technical assistance,
and promote formation of meaningful affinity groups within and
across the states.

With completion of the plans for the first approximation, the
AESA Design Team finished their primary task. Bringing the collective
vision of the team to reality is the work of leaders—the AESA
Executive Council, AESA staff, state network leaders, and the many
individuals who are committed to a national association that serves not
invisible partners of American education, but indispensable partners of
American education. A regular and rigorous cycle of accountability for
follow-through on the five bold steps and adherence to the purposes,
values, and beliefs will support progress. Annual updates and nimble
adjustments based on changing context and new learning will be
required to keep the design contemporary. In an environment of rapid
change, an entire redesign may be indicated within three to five years.
In the meantime, AESA is ready to turn a corner in 2016.
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APPENDIX

DESIGN TEAM

Council Buyck, Allen NY
Maze, Jerry TX Cook, Mike KS
West, Jeff NE George, John PA
McBride, Rich WA Hutchinson, Nancy KY
Bailey, Phoebe AR Menzel, Scott MI
Branch, David OH Riley, Suzanne MN
Broussard, Jill AZ Weinberg, Sheryl AK

State Leaders Other ESA Leaders

Burford, Craig OH Cummins, Cathy MA

Gluck, Tom PA Coles, Harold NY

Garbolino-Mojica, Gayle
CA

Harness, Jesse WI

Welch, John WA
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Executives in Residence

Carmody, Cliff MN
Goldhorn, Jeff TX
AESA Foundation

Distel, Dave OH
AESA Staff

Wade, Joan

Bass, John

Young, Peter
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Scope of Work: ESU Coordinating

Council Next Generation Design Project
PKR, Inc.

Rationale and Deliverables

Times are changing dramatically for educational service agencies nationally and for
ESUs in Nebraska. Established by statute in 2007 and operating since 2008, the ESU
Coordinating Council is ready to look toward the next generation of its history. Doing sois a
matter of carefully considering the context that surrounds the Council, understanding the
interacting dynamics that produce challenges and opportunities. It's also a matter of asking a
new question...”what would we have in the next generation of the Coordinating Council if we
could have what we want right now?” Stakeholder groups will answer that question differently
based on their interests and the challenges they face. Envisioning the next generation will
mean engaging selectively a range of clients, staff, and others who care about the future of
ESUs in Nebraska. Then it will mean choosing the preferred functions, structures, and
processes that embody the most exciting and complete future that can be imagined for the ESU
Coordinating Council. Finally, it will mean working out a long-term plan for enacting the design.
A design can rarely if ever be enacted in one go. Instead, bringing about significant change will
take several cycles of effort, each one approximating the design but no one of them finishing it.
In a way, the work undertaken by the Council will be like surveyor, architect, and general
contractor rolled together. Survey the context and its implications...develop the blueprint or
design...make the design a reality through leadership.

Dr. Susan Leddick of PKR, Inc., will lead the design process, document the decisions
and activities that produced them, and produce a final document that includes problem
formulation, design, and plan for approximation. The ESU Coordinating Council will form a
Design Team (with guidance from Leddick) and identify a contact person to coordinate with Dr.
Leddick, schedule meetings, invite participants, and handle logistics. The Design Team will be
active producers of the new design. PKR, Inc., will bill the Council for travel expenses at the
end of each working session. Payment is due on receipt of the invoice. PKR will provide
itemized receipts to document expenses. Fees for the four days dedicated to this special
project will be underwritten by BrightBytes.

Should the Coordinating Council request it, additional consultation to support the
implementation phase of the project will be available on a fee basis after the design phase as
described in this document is complete.

Engage...Envision...Enact



Anticipated Schedule, Activities, and Budget (2018)

Collect specifications from the Design Team.
(Serves as a model for the protocol to collect
additional specifications.)

Organize for collecting specifications from selected
stakeholders, using stakeholder groups identified in
stakeholder analysis. This will be done by DT
members, with guidance from Dr. Leddick.

Date Activity Estimated
Budget
Week of January Orient the Design Team (DT) to the design Travel:
15, 2018 methodology. Transportation -
(2 days for DT Draft context. $800/trip (air
meeting in NE) Stakeholder analysis. & car)
Draft problem formulation. Lodging & Meals -
$200/night

Est. Subtotal: $1,200
Transportation - $800
Lodging - $400

February 20-21,
2018

(2 days for DT
meeting in NE)

Second iteration of context and problem
formulation.

Develop specifications (summary themes, then 7-10
final statements—themes and statements derived
from all stakeholder comments, including those of
the DT).

Generate the preliminary design(s), based on the 7-
10 final specification statements. Select preferred
design.

Assign follow-up development as needed.
Develop first approximation action plans.

Est. Subtotal: $1,200
Transportation - $800
Lodging - $400

Estimated total cost to
ESUCC:
$2,400

Schedule and Budget Detail: ESUCC Next Generation Project

Submitted by Dr. Susan Leddick

October 2, 2017




Adjusted Budget, October 2017

ACCOUNT TITLE BUDGET PERIOD EXP ENCUMBRANCES YEAR TO DATE ENC + EXP AVAILABLE YTD/BUD

ESUCC Admin REGULAR SALARIES $132,112.00 $11,009.34 $0.00 $11,009.34 $121,102.66 8.33
SOCIAL SECURITY $9,593.00 $545.60 $0.00 $545.60 $9,047.40 5.69
RETIREMENT $13,050.00  $1,087.48 $0.00 $1,087.48  $11,962.52 8.33
WORK COMP $793.00 $66.08 $0.00 $66.08 $726.92 8.33
LOBBYIST FEES $30,200.00 $200.00 $0.00 $200.00  $30,000.00 0.66
ACCOUNTING/AUDIT $13,330.00 $0.00 $0.00 $0.00  $13,330.00 0
FISCAL MANAGEMENT FEE $2,500.00 $206.00 $0.00 $206.00 $2,294.00 8.24
LEGAL SERVICES $15,050.00  $1,290.00 $0.00 $1,290.00  $13,760.00 8.57
CONTRACTED SERVICES $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0
RENTAL/LEASES $4,815.00 $401.27 $0.00 $401.27 $4,413.73 8.33
INSURANCE/BONDS $10,292.00 $0.00 $0.00 $0.00  $10,292.00 0
ADVERTISING $1,500.00 $0.00 $0.00 $0.00 $1,500.00 0
PRINTING $2,000.00 $157.07 $0.00 $157.07 $1,842.93 7.85
POSTAGE $750.00 $125.38 $0.00 $125.84 $624.16 16.78
PHONE $600.00 $51.08 $0.00 $51.08 $548.92 8.51
SUPPLIES $400.00 $74.47 $0.00 $74.47 $325.53 18.62
COMPUTER SOFTWARE/LICENSE $0.00 $27.00 $0.00 $27.00 -$27.00 0
COMPUTER HARDWARE $750.00 $0.00 $0.00 $0.00 $750.00 0
DUES/FEES $15,679.00 $0.00 $0.00 $7,005.00 $8,674.00 44.68
TRAVEL EXPENSES/MILEAGE $25,277.00  $1,351.42 $0.00 $1,351.42  $23,925.58 5.35
CONFERENCE/CONVENTION/MTG $15,280.00 $0.00 $0.00 $0.00  $15,280.00 0
$296,971.00 $16,592.19 $0.00 $23,597.65 $273,373.35 7.95%

coop REGULAR SALARIES $221,461.00 $18,455.06 $0.00 $18,455.06  $203,005.94 8.33
SOCIAL SECURITY $13,683.00  $1,088.19 $0.00 $1,088.19  $12,594.81 7.95
RETIREMENT $21,875.00  $1,822.95 $0.00 $1,822.95  $20,052.05 8.33
WORK COMP $1,329.00 $110.70 $0.00 $110.70 $1,218.30 8.33
ACCOUNTING/AUDIT $13,330.00 $0.00 $0.00 $0.00  $13,330.00 0
LEGAL SERVICES $15,050.00  $1,290.00 $0.00 $1,290.00  $13,760.00 8.57
CONTRACTED SERVICES $6,700.00 $0.00 $0.00 $45,000.00 -$38,300.00  671.64
RENTAL/LEASES $14,260.00  $1,188.38 $0.00 $1,188.38  $13,071.62 8.33
INSURANCE/BONDS $384.00 $32.00 $0.00 $32.00 $352.00 8.33
ADVERTISING $2,500.00 $0.00 $0.00 $0.00 $2,500.00 0
PRINTING $2,900.00 $0.00 $0.00 $0.00 $2,900.00 0
POSTAGE $1,500.00 $4.14 $0.00 $71.14 $1,428.86 4.74
PHONE $1,008.00 $84.00 $0.00 $84.00 $924.00 8.33
COMPUTER/INTERNET SERVICE $598.00 $10.00 $0.00 $10.00 $588.00 1.67
SUPPLIES $2,000.00 $21.01 $0.00 $21.01 $1,978.99 1.05
COMPUTER SOFTWARE/LICENSE $104,583.00 $26,018.00 $0.00 $59,351.33  $45,231.67 56.75
DUES/FEES $3,210.00 $0.00 $0.00 $0.00 $3,210.00 0
TRAVEL EXPENSES/MILEAGE $13,000.00 $256.19 $0.00 $256.19  $12,743.81 1.97
CONFERENCE/CONVENTION/MTG $9,500.00 $0.00 $0.00 $0.00 $9,500.00 0
$448,871.00 $50,380.62 $0.00 $128,780.95 $320,090.05 28.69%

SRS REGULAR SALARIES $288,495.00 $25,877.81 $0.00 $25,877.81 $262,617.19 8.97
SOCIAL SECURITY $21,368.00  $1,765.37 $0.00 $1,765.37  $19,602.63 8.26
RETIREMENT $30,674.00  $2,556.16 $0.00 $2,556.16  $28,117.84 8.33
FLEX SPEND $0.00 $7.00 $0.00 $7.00 -$7.00 0
WORK COMP $1,863.00 $155.33 $0.00 $155.33 $1,707.67 8.34
ACCOUNTING/AUDIT $2,170.00 $0.00 $0.00 $0.00 $2,170.00 0
LEGAL SERVICES $2,450.00 $210.00 $0.00 $210.00 $2,240.00 8.57
CONTRACTED SERVICES $33,453.00 $0.00 $0.00 $0.00  $33,453.00 0
RENTAL/LEASES $14,299.00  $1,191.54 $0.00 $1,191.54  $13,107.46 8.33
PRINTING $300.00 $0.00 $0.00 $0.00 $300.00 0
POSTAGE $50.00 $1.38 $0.00 $1.38 $48.62 2.76
PHONE $800.00 $79.14 $0.00 $79.14 $720.86 9.89
COMPUTER/INTERNET SERVICE $5,472.00 $224.66 $0.00 $224.66 $5,247.34 411
SUPPLIES $500.00 $0.00 $0.00 $0.00 $500.00 0
COMPUTER SOFTWARE/LICENSE $4,550.00 $53.30 $0.00 $53.30 $4,496.70 1.17
TRAVEL EXPENSES/MILEAGE $9,532.00 $182.00 $0.00 $182.00 $9,350.00 1.91
CONFERENCE/CONVENTION/MTG $4,000.00 $167.23 $0.00 $167.23 $3,832.77 4.18
$419,976.00 $32,470.92 $0.00 $32,470.92 $387,505.08 7.73%

PROFDEVPD LEGAL SERVICES $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
ESU CONTRACTED SERVICES $1,500.00 $36.00 $0.00 $36.00 $1,464.00 2.4
POSTAGE $250.00 $3.89 $0.00 $4.35 $245.65 1.74
SUPPLIES $500.00 $7.65 $0.00 $7.65 $492.35 1.53

TRAVEL EXPENSES/MILEAGE $3,500.00 $0.00 $0.00 $0.00 $3,500.00 0



PD NOC

PD SDA

PD ESPD

PD TAG/TLT

NWEA

PEP GRANT

CRISIS

INNOV GEN

INNOV SIMPL

INNOV TECH

INNOV AAP

CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
PERIODICALS
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

INNOV BLENDE CONTRACTED SERVICES

SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

$12,500.00
$19,250.00

$21,000.00
$5,000.00
$3,050.00
$29,050.00

$5,350.00
$8,280.00
$13,630.00

$14,000.00
$1,000.00
$15,000.00

$8,000.00
$1,000.00
$1,000.00
$10,000.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$10,000.00
$40,000.00

$156,663.00
$11,649.00
$15,103.00
$0.00
$839.00
$76,815.00
$7,186.00
$268,255.00

$45,000.00
$6,000.00
$51,000.00

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,466.00
$135,680.00

$72,800.00
$5,000.00
$250.00
$14,700.00
$92,750.00

$72,500.00
$3,000.00
$355.00
$2,000.00
$20,837.00

$5,739.71
$5,787.25

$0.00
$0.00
$396.00
$396.00

$750.00
$860.00
$1,610.00

$0.00
$374.13
$374.13

$0.00
$0.00
$530.00
$530.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$7.36
$7.36

$19,022.22
$1,350.29
$1,878.98
$7.00
$114.12
$0.00
$91.00
$22,463.61

$0.00
$55.56
$55.56

$0.00
$0.00
$0.00
$0.00
$99.00
$99.00

$7,200.00
$0.00
$0.00
$760.46
$7,960.46

$20.00
$50.24
$0.00
$0.00
$1,896.45

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$5,739.71
$5,787.71

$0.00
$0.00
$396.00
$396.00

$750.00
$860.00
$1,610.00

$0.00
$374.13
$374.13

$0.00
$0.00
$530.00
$530.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$7.36
$7.36

$19,022.22
$1,350.29
$1,878.98
$7.00
$114.12
$0.00
$91.00
$22,463.61

$0.00
$55.56
$55.56

$0.00
$0.00
$0.00
$0.00
$99.00
$99.00

$7,200.00
$0.00
$0.00
$760.46
$7,960.46

$20.00
$50.24
$0.00
$0.00
$1,896.45

$6,760.29
$13,462.29

$21,000.00
$5,000.00
$2,654.00
$28,654.00

$4,600.00
$7,420.00
$12,020.00

$14,000.00
$625.87
$14,625.87

$8,000.00
$1,000.00

$470.00
$9,470.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$9,992.64
$39,992.64

$137,640.78
$10,298.71
$13,224.02
-$7.00
$724.88
$76,815.00
$7,095.00
$245,791.39

$45,000.00
$5,944.44
$50,944.44

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,367.00
$135,581.00

$65,600.00
$5,000.00
$250.00
$13,939.54
$84,789.54

$72,480.00
$2,949.76
$355.00
$2,000.00
$18,940.55

45.92
30.07%

12.98
1.36%

14.02
10.39
11.81%

37.41
2.49%

53
5.30%

0.00%

0.00%

0.07
0.02%

12.14
11.59
12.44

13.6

1.27
8.37%

0.93
0.11%



INNOV NROC CONTRACTED SERVICES

PD BLENDED

IMAT

DEC

SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

SUPPLIES
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES
RENTAL/LEASES

POSTAGE
COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

$98,692.00

$187,500.00
$3,000.00
$500.00
$2,000.00
$9,750.00
$4,328.00
$207,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$58,983.00
$3,016.00
$4,441.00
$270.00
$1,085.00
$1,225.00
$4,952.00
$50.00
$1,545.00
$50.00
$150.00
$2,600.00
$7,900.00
$153,116.00
$239,383.00

$166,465.00
$13,504.00
$19,408.00
$1,179.00
$1,085.00
$1,225.00
$20,000.00
$5,752.00
$500.00
$100.00
$0.00
$1,449.00
$500.00
$250.00
$160.00
$26,383.00
$305.00
$5,000.00
$18,389.00
$281,654.00

$1,966.69

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$6,033.89
$393.66
$596.02
$36.22
$0.00
$105.00
$3,650.93
$0.92
$65.00
$12.51
$18.00
$285.69
$0.00
$0.00
$11,197.84

$14,877.18
$824.06
$1,469.54
$89.29
$0.00
$105.00
$7,380.00
$280.54
$161.62
$4.56
$25.54
$65.00
$168.87
$0.00
$18.00
$25,985.00
$0.00
$654.41
$0.00
$52,108.61

$2,966,040.00 $204,000.24

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$1,966.69

$130,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$130,000.00

$0.00
$0.00
$0.00
$0.00

$6,033.89
$393.66
$596.02
$36.22
$0.00
$105.00
$3,650.93
$0.92
$65.00
$12.51
$18.00
$285.69
$0.00
$0.00
$11,197.84

$14,877.18
$824.06
$1,469.54
$89.29
$0.00
$105.00
$7,380.00
$280.54
$161.62
$4.56
$25.54
$65.00
$168.87
$0.00
$18.00
$25,985.00
$0.00
$654.41
$0.00
$52,108.61

$96,725.31

$57,500.00
$3,000.00
$500.00
$2,000.00
$9,750.00
$4,328.00
$77,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$52,949.11
$2,622.34
$3,844.98
$233.78
$1,085.00
$1,120.00
$1,301.07
$49.08
$1,480.00
$37.49
$132.00
$2,314.31
$7,900.00
$153,116.00
$228,185.16

$151,587.82
$12,679.94
$17,938.46
$1,089.71
$1,085.00
$1,120.00
$12,620.00
$5,471.46
$338.38
$95.44
-$25.54
$1,384.00
$331.13
$250.00
$142.00
$398.00
$305.00
$4,345.59
$18,389.00
$229,545.39

$419,406.49 $2,546,633.51

1.99%

69.33

oOoooo

62.78%

0.00%

10.23
13.05
13.42
13.41

8.57
73.73
1.84
4.21
25.02

10.99

4.68%

8.94

7.57
7.57

8.57
36.9
4.88
32.32
4.56

4.49
33.77

11.25
98.49

13.09

18.50%

14.14%



Adjusted Budget, September 2017

ESUCC Admin

coop

SRS

PROF DEV PD
ESU

ACCOUNT TITLE
REGULAR SALARIES
SOCIAL SECURITY
RETIREMENT
FLEX SPEND
WORK COMP
LOBBYIST FEES
ACCOUNTING/AUDIT
FISCAL MANAGEMENT FEE
LEGAL SERVICES
CONTRACTED SERVICES
RENTAL/LEASES
INSURANCE/BONDS
ADVERTISING
PRINTING
POSTAGE
PHONE
SUPPLIES
COMPUTER HARDWARE
DUES/FEES
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

FISCAL MANAGEMENT FEE
LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES
INSURANCE/BONDS
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

LEGAL SERVICES

CONTRACTED SERVICES

POSTAGE

SUPPLIES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

BUDGET
$132,112.00
$9,593.00
$13,050.00
$0.00
$793.00
$30,200.00
$13,330.00
$2,500.00
$15,050.00
$3,000.00
$4,815.00
$10,292.00
$1,500.00
$2,000.00
$750.00
$600.00
$400.00
$750.00
$15,679.00
$25,277.00
$15,280.00
$296,971.00

$221,461.00
$13,683.00
$21,875.00
$0.00
$1,329.00
$13,330.00
$0.00
$15,050.00
$6,700.00
$14,260.00
$384.00
$2,500.00
$2,900.00
$1,500.00
$1,008.00
$598.00
$2,000.00
$104,583.00
$3,210.00
$13,000.00
$9,500.00
$448,871.00

$288,495.00
$21,368.00
$30,674.00
$0.00
$1,863.00
$2,170.00
$2,450.00
$33,453.00
$14,299.00
$300.00
$50.00
$800.00
$5,472.00
$500.00
$4,550.00
$9,532.00
$4,000.00
$419,976.00

$1,000.00
$1,500.00
$250.00
$500.00
$3,500.00
$12,500.00
$19,250.00

PERIOD EXP ENCUMBRANCES YEAR TO DATE ENC + EXP

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$7,005.00
$0.00
$0.00
$7,005.46

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$45,000.00
$0.00
$0.00
$0.00
$0.00
$67.00
$0.00
$0.00
$0.00
$33,333.33
$0.00
$0.00
$0.00
$78,400.33

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$0.46

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$7,005.00
$0.00
$0.00
$7,005.46

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$45,000.00
$0.00
$0.00
$0.00
$0.00
$67.00
$0.00
$0.00
$0.00
$33,333.33
$0.00
$0.00
$0.00
$78,400.33

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$0.46

AVAILABLE YTD/BUD

$132,112.00
$9,593.00
$13,050.00
$0.00
$793.00
$30,200.00
$13,330.00
$2,500.00
$15,050.00
$3,000.00
$4,815.00
$10,292.00
$1,500.00
$2,000.00
$749.54
$600.00
$400.00
$750.00
$8,674.00
$25,277.00
$15,280.00
$289,965.54

$221,461.00
$13,683.00
$21,875.00
$0.00
$1,329.00
$13,330.00
$0.00
$15,050.00
-$38,300.00
$14,260.00
$384.00
$2,500.00
$2,900.00
$1,433.00
$1,008.00
$598.00
$2,000.00
$71,249.67
$3,210.00
$13,000.00
$9,500.00
$370,470.67

$288,495.00
$21,368.00
$30,674.00
$0.00
$1,863.00
$2,170.00
$2,450.00
$33,453.00
$14,299.00
$300.00
$50.00
$800.00
$5,472.00
$500.00
$4,550.00
$9,532.00
$4,000.00
$419,976.00

$1,000.00
$1,500.00
$249.54
$500.00
$3,500.00
$12,500.00
$19,249.54
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671.6
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PD NOC

PD SDA

PD ESPD

PD TAG/TLT

NWEA

PEP GRANT

CRISIS

INNOV GEN

INNOV SIMPL

INNOV TECH

INNOV AAP

INNOV BLENDED

INNOV NROC

PROFESSIONAL DEVELOPMENT
PERIODICALS
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
SUPPLIES
COMPUTER SOFTWARE/LICENSE

$21,000.00
$5,000.00
$3,050.00
$29,050.00

$5,350.00
$8,280.00
$13,630.00

$14,000.00
$1,000.00
$15,000.00

$8,000.00
$1,000.00
$1,000.00
$10,000.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$10,000.00
$40,000.00

$156,663.00
$11,649.00
$15,103.00
$0.00
$839.00
$76,815.00
$7,186.00
$268,255.00

$45,000.00
$6,000.00
$51,000.00

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,466.00
$135,680.00

$72,800.00
$5,000.00
$250.00
$14,700.00
$92,750.00

$72,500.00
$3,000.00
$355.00
$2,000.00
$20,837.00
$98,692.00

$187,500.00
$3,000.00
$500.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$130,000.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$130,000.00
$0.00
$0.00

$21,000.00
$5,000.00
$3,050.00
$29,050.00

$5,350.00
$8,280.00
$13,630.00

$14,000.00
$1,000.00
$15,000.00

$8,000.00
$1,000.00
$1,000.00
$10,000.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$10,000.00
$40,000.00

$156,663.00
$11,649.00
$15,103.00
$0.00
$839.00
$76,815.00
$7,186.00
$268,255.00

$45,000.00
$6,000.00
$51,000.00

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,466.00
$135,680.00

$72,800.00
$5,000.00
$250.00
$14,700.00
$92,750.00

$72,500.00
$3,000.00
$355.00
$2,000.00
$20,837.00
$98,692.00

$57,500.00
$3,000.00
$500.00

0.00%

X

0.00%

0.00%

oOoooo

0.00%

69.33



PD BLENDED

IMAT

DEC

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

SUPPLIES
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES
RENTAL/LEASES

POSTAGE
COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES

PRINTING

POSTAGE
COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

$2,000.00
$9,750.00
$4,328.00
$207,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$58,983.00
$3,016.00
$4,441.00
$0.00
$270.00
$1,085.00
$1,225.00
$4,952.00
$50.00
$1,545.00
$50.00
$150.00
$2,600.00
$7,900.00
$153,116.00
$239,383.00

$166,465.00
$13,504.00
$19,408.00
$0.00
$1,179.00
$1,085.00
$1,225.00
$20,000.00
$5,752.00
$500.00
$100.00
$1,449.00
$500.00
$250.00
$160.00
$26,383.00
$305.00
$5,000.00
$18,389.00
$281,654.00

$2,966,040.00

$0.00
$0.00
$0.00
$130,000.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$215,406.25

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$130,000.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,000.00
$9,750.00
$4,328.00
$77,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$58,983.00
$3,016.00
$4,441.00
$0.00
$270.00
$1,085.00
$1,225.00
$4,952.00
$50.00
$1,545.00
$50.00
$150.00
$2,600.00
$7,900.00
$153,116.00
$239,383.00

$166,465.00
$13,504.00
$19,408.00
$0.00
$1,179.00
$1,085.00
$1,225.00
$20,000.00
$5,752.00
$500.00
$100.00
$1,449.00
$500.00
$250.00
$160.00
$26,383.00
$305.00
$5,000.00
$18,389.00
$281,654.00

$215,406.25 $2,750,633.75

[eNeoNeoNeoNoNoNoNoNoNoNoNoNoNoNo]

o
o
o
X

[eNeoNeoNeoNoNoNoNoNololoNoNoloNeNoNoNoNo)

0.00%

7.26%



EFINANCE - POWERSCHOOL

DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:11:05 PRINT COMBINING BALANCE SHEET

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

FUND GROUP - - GENERAL FUND
ACCOUNT - - - - - TITLE - - - - -
09000 CASH

TOTAL CASH

09296 PRE-PAID POSTAGE
TOTAL PRE-PAID POSTAGE

TOTAL ASSETS

TOTAL REV CONT
TOTAL EXP CONT
TOTAL REV BUD CONTL
TOTAL EXP BUD CONT
TOTAL FUND BALANCE
TOTAL EQUITIES

TOTAL REPORT

RUN DATE 11/07/17 TIME 10:11:05

DEBITS

1,175,787.
1,175,787.

56.
56.

1,175,843.
.00

419,406.
4,911,040.
.00

.00
5,330,446.
6,506,290.

68
68

25
25

93

49

00

49
42

PAGE NUMBER:
STATMN81

CREDITS

.00
.00

.00
.00

.00
449,339.75
.00

.00
4,911,040.00
1,145,910.67
6,506,290.42
6,506,290.42

EFINANCE - POWERSCHOOL - FINANCE 5.1

1



EFINANCE - POWERSCHOOL

DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:40:28 PRINT COMBINING BALANCE SHEET

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

FUND GROUP - - GENERAL FUND
ACCOUNT - - - - - TITLE - - - - -
09000 CASH

TOTAL CASH

09296 PRE-PAID POSTAGE
TOTAL PRE-PAID POSTAGE

TOTAL ASSETS

TOTAL REV CONT
TOTAL EXP CONT
TOTAL REV BUD CONTL
TOTAL EXP BUD CONT
TOTAL FUND BALANCE
TOTAL EQUITIES

TOTAL REPORT

RUN DATE 10/11/17 TIME 13:40:28

DEBITS

1,285,141.
1,285,141.

89.
89.

1,285,230.
.00

215,406.
4,911,040.
.00

.00
5,126,446.
6,411,676.

06
06

54
54

60

25

00

25
85

PAGE NUMBER:
STATMN81

CREDITS

.00
.00

.00
.00

.00
354,726.18
.00

.00
4,911,040.00
1,145,910.67
6,411,676.85
6,411,676.85

EFINANCE - POWERSCHOOL - FINANCE 5.1

1



Page 1 of 9

UBT Union Bank &Trust £l Account Number:

Statement Date:
P.O. Box 82535 - Lincoln, NE 68501-2535 : ubt.com - Member FDIC

63100300 OO RP 01 11012017 NNNNNN 01 002686 0008
NEBRASKA EDUCATIONAL SERVICE

UNIT COORDINATING COUNCIL

DBA COOPERATIVE PURCHASING

1292 E 4TH ST

AINSWORTH NE 69210-1225

20611699
19/31/2017

Union Bank & Trust TELEPHONE : 402-387-1350
238 East 4th Street
Ainsworth NE 69210

Is Your Contact Info Correct?

Help us reach you, protect your identity, and let you know about new
services and features. Please review and update your contact information.
Stop by your local branch or contact https://www.ubt.com/help.

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS DATE BALANCE
BALANCE LAST STATEMENT ... vvverenvrnnennns ceesaaneesss 09/29/17 50,952.54
CHECK # 14077 130,000.00 18/02/17 79,047 .46-
CHECK # 14078 33,333.33 10/02/17 112,380.79-
NPAIT Sweep Redemption 163,000.80 10/03/17 50,619.21
CHECK # 14976 7,005.00 10/04/17 43,614.21
CHECK # 14079 45,000.00 10/04/17 1,385.79-
NPAIT Sweep Redemption 52,000.00 10/05/17 50,614.21
CHECK # 14100 192.33 10/05/17 50,421.88
CHECK # 14056 300.00 10/05/17 50,121.88
VISA PAYMENT 486551XXXXX5239 879.14 1e/e6/17 49,242.74
VISA PAYMENT 486551XXXXX8112 894.76 10/06/17 48,347.98
CHECK # 14080 112,665.54 10/06/17 64,317.56-
DEPOSIT 21,518.21 10/190/17 42,799.35-
DEPOSIT 50,683.98 10/1/17 7,884,63
NPALT Sweep Redemption 115,0€0.00 10/10/17 122,884.63
TIME WARNER CABL TWCAUTOPAY 0013468361 SPA
218.27 10/10/17 122,666.36
CHECK # 14107 117.41 10/10/17 122,548.95
CHECK # 14106 156.36 10/10/17 122,392.59
CHECK # 14082 167.23 10/1e/17 122,225.36
CHECK # 14097 198.00 10/10/17 122,027.36
CHECK # 14057 300.00 10/10/17 121,727.36
CHECK # 14081 825.00 10/10/17 120,902.36
NPAIT Sweep Redemption 2,000.080 10/11/17 122,902.36
@ Member FDIC * ¥ * CONTINUED?X **

tasER



Page 2 of
6310 0300 OO RP 01 11012017 NNNNNN 01 002686 0008

THIS FORM IS PROVIDED TO HELP YOU BALANCE
YOUR STATEMENT

WITHDRAWALS OUTSTANDING -

NOT CHARGED TO ACCOUNT BEFORE YOU START
NO. $ PLEASE BE SURE YOU HAVE ENTERED IN YOUR REGISTER ALL
AUTOMATIC TRANSACTIONS SHOWN ON THE FRONT OF YOUR STATEMENT.
YOU SHOULD HAVE ADDED YOU SHOULD HAVE SUBTRACTED
IF ANY OCCURRED: IF ANY OCCURRED:
1. Loan advances. 1. Automatic loan payments.

2. Credit memos. 2. Automatic savings transfers.
3. Other automatic 3. Service charges.
deposits. 4. Debit memos.
4. Interest paid. 5. Other automatic deductions
and payments.

BALANCE SHOWN
ON THIS STATEMENT §$

l

ADD

DEPOSITS NOT SHOWN
ON THIS STATEMENT
(IF ANY) $

TOTAL $

l

SUBTRACT -

WITHDRAWALS
OUTSTANDING $

BALANCE ¢

SHOULD AGREE WITH YOUR REGISTER
TOTAL $ BALANCE AFTER DEDUCTING SERVICE CHARGE (IF ANY)
SHOWN ON THIS STATEMENT.
Please exanine immediately and report if incorrect. If no reply is received within sixty (60) days the account will be censidered correct.
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone or write us at the telephone number or address located on the front of this statement as soon as you can, if you think your statement or receipt
is wrong or if you need more information about a transfer listed on the statement or receipt. We must hear from you no later than 6@ days after we sent the
FIRST statement on which the problem or error appeared.
1) Tell us your name and account number (if any),
2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it 1s an error or why you need
more infgrmation.
3) Tell us the dollar amount of the suspected error.

If you tell us orally, we may require that you send us your complaint or question in writing within 10 business days.

We will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need more time,
however, we may take up to 45 days to investigate your complaint or guestion. If we decide to do this, we will credit your account within 10 business days
for the amount you think is in error, so that you will have the use of the money during the time it takes us to complete our investigation. If we ask you
to put your complaint or question in writing and we do not receive it within 1@ business days, we may not credit your account.

For errors involvmg neu accounts, point-of-sale, or foreign mitiated transactxons. we may take up to 98 days to investigate your cosplaint or question.

~EQr _nce Sy Doy 1ako-up—10-28-businass-day 4 reerrors

We will tell you the result within three business days after completing our investigation. If we decide that there was no error, we will send you a written
explanation. You may ask for coples of the documents that we used in our investigotion,

SB6FGO02



Page 3 of 9

20611699
10/31/2017

63100300 OO RP 01 11012017 NNNNNN 01 002696 0008

UBT

Union Bank aTrust

Account Number:
Statement Date:

NEBRASKA EDUCATIONAL SERVICE !

UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS DATE BALANCE
CHECK # 14092 67.09 1e/11/17 122,835.27
CHECK # 14102 69.02 10/11/17 122,766.25
CHECK # 14093 166.00 10/11/17 122,600.25
CHECK # 14095 182.00 10/11/17 122,418.25
CHECK # 14050 300.00 10/11/17 122,118.25
CHECK # 14094 728.00 10/11/17 121,3906.25
CHECK # 14098 — - 763.98 B 10/11/17 120,626.27
CHECK # 14091 7,574.83 10/11/17 113,051.44
SYSCO PAYMENTS ©59CA@00005414 267.84 10/12/17 113,319.28
NPAIT Sweep Purchase 63,000.00 10/12/17 59,319.28
CHECK # 14083 135.00 10/12/17 50,184.28
CHECK # 14087 157.97 10/12/17 50,027.21
CHECK # 14108 459.71 10/12/17 49,567.50
CHECK # 14104 1,440.00 10/12/17 48,127.50
CHECK # 14089 3,500.00 10/12/17 44,627.50
NPAIT Sweep Redemption 6,000.00 10/13/17 50,627.50
CHECK # 14101 227.33 10/13/17 50,400.17
CHECK # 14088 7,415.93 10/13/17 42,984.24
NPAIT Sweep Redemption 8,000.00 10/16/17 50,984.24
CHECK # 14090 108.40 1e/16/17 50,875.84
CHECK # 14099 285.69 10/16/17 50,590.15
CHECK # 14084 3,000.00 10/16/17 47,590.15
CHECK # 14105 26,000.00 10/16/17 21,590.15
DEPOSIT 5,665.66 10/17/17 27,255.81
NPAIT Sweep Redemption 29,000.00 10/17/17 56,255.81
CHECK # 14051 300.00 10/17/17 55,955.81
CHECK # 14103 1,073.86 10/18/17 54,881.95
CHECK # 14086 7,200.00 10/18/17 47,681.95
NPAIT Sweep Redemption 3,000.00 10/19/17 50,681.95
DEPOSIT 3,250.00 10/19/17 53,931.95
CHECK # 14096 364.00 10/19/17 53,567.95
CHECK # 14085 750.00 i0/20/17 52,817.95
DEPOSIT 1,241.99 10/23/17 54,059.94
NPAIT Sweep Purchase 2,000.00 10/23/17 52,0859.94
CHECK # 14109 25,985.00 10/24/17 26,074.94
NPAIT Sweep Redemption 24,000.00 10/25/17 50,074.94
DEPOSIT 2,704.19 10/27/17 52,779.13
DEPOSIT 8,195.78 10/30/17 60,974.91
DEPOSIT 419.29 10/31/17 61,394.20
NPAIT Sweep Purchase 2,000.00 10/31/17 59,394.20

***CONTINUED®H***



63100300 OO RP 01 11012017 NNNNNN 01 002686 0008

UBT

Union Bank &Trust

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

Account

Page 4 of 9
Number: 20611699

Statement Date: 10/31/2017

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS  DATE BALANCE
BALANCE THIS STATEMENT tvvvrvereeennnnneeeennnnnnnnonns 10/31/17 59,394.20
TOTAL CREDITS (18) 495,946.94 MINIMUM BALANCE 112,380.79-
TOTAL DEBITS (44) 487,505.28 AVG AVAILABLE BALANCE 40,791.67
AVERAGE BALANCE 43,888.16
YOUR CHECKS SEQUENCED
DATE...CHECK #...... AMOUNT DATE...CHECK #...... AMOUNT DATE...CHECK #...... AMOUNT
10/11 14050 300.00 10/20 14085 750.00 10/11 14098 763.98
10/17 14051* 300.00 10/18 14086 7,200.00 10/16 14099 285.69
10/05 14056 300.00 10/12 14087 157.07 10/05 14100 192.33
10/10 14057* 300.00 10/13 14088 7,415.93 10/13 14101 227.33
10/04 14076 7,005.00 10/12 14089 3,500.00 10/11 14102 69.02
10/02 14077 130,000.00 10/16 14090 108.40 10/18 14103 1,073.86
10/02 14078  33,333.33 10/11 14091 7,574.83 10/12 14104 1,440.00
10/04 14079 45,000.00 10/11 14092 67.09 10/16 14105 26,000.00
10/06 14080 112,665.54 10/11 14093 166.80 10/10 14106 156.36
10/10 14081 825.00 10/11 14094 728.60 10/10 14107 117.41
10/10 14082 167.23 10/11 14095 182.00 10/12 14108 459.71
10/12 14083 135.80 10/19 14096 364.00 10/24 14109  25,985.00
10/16 14084 3,000.00 10/10 14097 198.00
o _(*) INDICATES A GAP IN-CHECK NUMBER SEQUENCE - ——

*¥**CONTINUEDX***



63100300 OO RP 01 11012017 NNNNNN 01 002686 0008
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Nebraska Public Agency Investment Trust

Account Statement
October 1, 2017 to October 31, 2017

NEBRASKA ESU COORDINATING COUNCIL NPAIT
1292 E4ATH ST PO BOX 82529
AINSWORTH, NE 69210-1225 Lincoln, NE 68501
Toll Free: (800) 640-8817

Local: (402) 323-1615

Account Number: XXXXX5-001
B e o Fund Summary . _ o N
PRICE PER SHARES OWNED MARKEY
SHARE YALUE
Nebraska Public Agency Investment Trust
XXXXX5-001 $1.00 1,147,147.48 $1,147,147.48
Transaction Summary

Nebraska Public Agency Investment Trust
XXXXX5-001
IRADE DATE SETTLEMENT DATE JRANSACTION DESCRIPTION SHARES AMOUNT
10/1/2017 Beginning Shares Balance 1,481,480.85 $1,481,480.85
10/3/2017 10/3/2017 Redemption (163,000.00) ($163,000.00)
10/5/2017 10/5/2017 Redemption (62,000.00) ($52,000.00)
10/10/2017 10/10/2017 Redemption (115,000.00) ($115,000.00)
10/11/2017 10/11/2017 Redemption (2,000.00) ($2,000.00)
10/12/2017 10/12/2017 Purchase 63,000.00 $63,000.00
10/13/2017 10/13/2017 Redemption (6.000.00) ($6,000.00)
10/16/2017 10/16/2017 Redemption (8,000.00) ($8,000.00)
10/17/2017 10/17/2017 Redemption (29,000.00) ($29,000.00)
10/19/2017 10/19/2017 Redemption (3,000.00) ($3,000.00)
10/23/2017 10/23/2017 Purchase 2,000.00 $2,000.00
10/25/2017 10/25/2017 Redemption (24,000.00) ($24,000.00)
10/31/2017 10/31/2017 Purchase 2,000.00 $2,000.00
10/31/2017 10/31/2017 Interest 666.63 $666.63

Total :

1,147,147.48

$1,147,147.48
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Accrual Details for Holdings between 10/01/2017 and 10/31/2017
Fund: NPAIT

Account Number: 123885-001 '

NEBRASKA ESU COORDINATING COUNCIL ‘
NEBRASKA ESU COORDINATING COUNCIL !

i

Settiement  Price Settled Shares Accrual Factor Accrual Dividend*

Date Cycle usD
10/02/2017 EOD 1,481,480.8500 0.0000177461 26.29
10/03/2017 EOD 1,318,480.8500 0.0000179892 ! 23.72
10/04/2017 EOD 1,318,480.8500 0.0000172303 | 22.72
10/05/2017 EOD 1,266,480.8500 0.0000183348 23.22
10/06/2017 EOD 1,266,480.8500 0.0000718472 90.99
10/10/2017 EOD 1,151,480.8500 0.0000179709 20.69
10/11/2017 EOD 1,149,480.8500 0.0000180373 20.73
10/12/2017 EOD 1,212,480.8500 0.0000183162 22.21
10/13/2017 EOD 1,206,480.8500 0.0000554775 66.93
10/16/2017 EOD 1,198,480.8500 0.0000184628 | 22.13
10/17/12017 EOD 1,169,480.8500 0.0000184638 21.59
10/18/2017 EOD 1,169,480.8500 0.0000186001 21.75
10/19/2017 EOD 1,166,480.8500 0.0000184823 21.56
10/20/2017 EOD 1,166,480.8500 0.0000558692 65.17
10/23/2017 EOD 1,168,480.8500 0.0000187504 21.91
10/24/2017 EOD 1,168,480.8500 0.0000188514 2203
10/25/2017 EOD 1,144,480.8500 0.0000186323 21.32
10/26/2017 EOD 1,144,480.8500 0.0000191725 21.94
10/27/2017 EOD 1,144,480.8500 0.0000577926 66.14
10/30/2017 EOD 1,144,480.8500 0.0000180803 21.84
10/31/2017 EOD 1,147,147.4800 0.0000188630 . 21.75

Total: Accrual computed without daily compounding
Accrued Dividend prior to 10/01/2017: 0.00 i

* Displaying Accrual Dividend rounded to two decimal places for reporting purpose only

Printed By: Karli Jo Hitz, Print Date and Time: 11/1/2017 08:35 AM. Fund Group Name: NPAIT

Non-Div. Distribution
Accrual Paid

usp
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.02

Accrual Paid

uspD
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
666.63

Cumulative Accrual
Dividend*
usb
26.29
50.01
72.73
95.95
186.94
207.63
228.37
250.58
317.51
339.64
361.23
382.98
404.54
469.71
491.62
513.65
534.97
556.91
623.06
644.89
0.02
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October 2017 Bank Reconciliation:

Beginning Bank Balance: $1,532,433.39
Cleared Deposits/Cash Receipts: S 93,946.94
Deposits $  20,492.13
Journal Entries 5 73,454.81
Interest Earned: S 666.63
Cleared Checks/Payments: S 420,505.28
Payments Cleared S 420,505.28
Ending Bank Balance: $1,206,541.68

/
/ !l
Reconciliation Completed By:\ﬁ, //r \/% /7 / ] 7

Reconcilation Reviewed By:




‘o0 ) ; Bank Account Reconciliat_ion - ESU COORDINATING COUNCIL
l & Secure | https://finance.esu3.org/gas2.50/wajsua/dc6ebd3b40839c0487eed4dBd2c3e6008/2#4

pius  eFinancePLUS

i . PRICILLA QUINTANA
340 a PLUS 360 Application Bank Account Reconciliation - ESU COORDINATING COUNCIL ﬂ @ x

Details Purge Save Reconcile Report  Search

e BB a g IR e s e ]

Date: 11/07/2017 Period: 2/18

——

1

| Bank Account * [UNION BANK AND TRUST _ ~ ; Date* 10B1R2017 [ Complete [ ] |
| Statement Begin Date * 10/01/2017 [} Beginning Balance* 1,532.433.39 ‘ Pericd*[2° ~ Interest Earned * e 666.63 ;
| StatementEnd Date* 10/31/2017  [f} EndingBalance* 1206,541.68 i‘ Year* [2018 v FeesCharged* 000 g
f o I | . B

; Payments | Joumnal Entries || Adjustments 1 voias |

s i s e R o s

| |
| | Clear  DepositDate  Deposit | Amount L j|
1R 0412172017 24.435.00 ‘ |
& 10/09/2017 £62.33 H |
(1M 1011012017 2.747.97 ‘
& 10/12/2017 267.84 !‘
& 1011712017 5.665.66 E ;
M 10/23/2017 429.07
& 102712017 2,704.19 ‘ 1
¥ 10/30/2017 8.195.78 ;‘
' 103172017 41829 I
' — 5 e = e ]
1
S N e . A e S e 118 VT 7 S AR UL | 13 S5k, o M S 57 VL1 W J
| Bank Beginning Balance 1,532.433.30%
| i Deposits 65,985.57 A Deposits 20,492.13 Deposits 45,503.44 i
|| Payments 451,250.28 || Payments 420,505.28 | Payments 30.754.00 f
i || Journal Entries 74,517.36 Journal Entries 73,454.81 || Journal Entries 1,062.55 |
| ! || Adjustments Debits 0,00 ;
| Book Balance 1.222.353.67 1 Adjustments Credils 0.00 _ :
I | Interest Earned 666.63 .
| || Fees Charged 0.00 _ P ||
| Bank Ending Balance 1,206541.68 ¢ | Reconciled Ending Balance ool Difference 0.00% |
it JL | 1§

SunGard K-12 Educsiion | www.sungardK12.com



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 08:16:03

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 10/01/2017
STATEMENT END DATE: 10/31/2017

CLEARED DATE RECEIPT
DEPOSIT: BLANK 07/20/2015

08/25/2015
08/25/2015
08/25/2015
08/25/2015
08/16/2016
08/16/2016
10/03/2016
10/03/2016
10/03/2016
10/03/2016
05/04/2017
05/04/2017
05/04/2017
05/04/2017
10/12/2017
10/12/2017
10/12/2017
10/17/2017
10/17/2017
10/17/2017
10/24/2017
10/24/2017
10/24/2017
10/30/2017
10/30/2017
10/31/2017

DEPOSIT: BLANK 10/31/2017

AL A< A LX< <L <KX <X L <KX ZZZZZZZZZZZZZZ

TOTAL DEPOSITS
TOTAL CLEARED DEPOSITS
TOTAL UNCLEARED DEPOSITS

AMOUNT

ESU COORDINATING COUNCIL

BEGINNING BALANCE:
ENDING BALANCE:

DEPOSITS LIST

1,532,433.39
1,206,541.68

DESCRIPTION

COooP
COOoP
cooP
COooP
CcooP
CooP
COoOoP
CooP
COooP
coopP
CooP
coop
coopr
coop
coop
CooP
COOoP
CooP
COooP
cooP
coorP
CooP

SYSCO ADMIN FEES
SYSCO ADMIN FEES
SYSCO ADMIN FEES
SYSCO ADMIN FEES

SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
INSIGHT ADMIN FEE
INTERLINE ADMIN FEE
SYSCO ADMIN FEE

DUDE SOLUTIONS ADM F
KONICA MINOLTA ADM F
V0SS LIGHTING ADM FE
MNJ ADMIN FEE
TROXELL ADMIN FEE

GERING, AEPA000621 MOV LI

CooP
coop
coop

QUILL ADMIN FEE
JOURNEY ED ADMIN FEE
SOFTCHOICE ADMIN FEE

BANK ACCOUNT RECONCILIATION REPORT

INTEREST EARNED:
FEES CHARGED:

CONTROL NUMBER

072015PQ
072015PQ
072415PQ
072415PQ
071916PQ
071916PQ
091316PQ
091316PQ
091616PQ
091616PQ
041817PQ
041817rPQ
042117pPQ
042117PQ
100917pPQ
101017PQ
101217pPQ
101717pPQ
101717pPQ
101717PQ
102317pPQ
102317PQ
102317PQ
102717PQ
103017PQ
103117PQ

PAGE NUMBER: 1
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

666.63
0.00



EFINANCE -
DATE: 11/07/2017
TIME: 08:16:03

POWERSCHOOL

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 10/01/2017

STATEMENT END DATE:

CLEARED DATE

08/25/2015
04/30/2016
08/16/2016
09/02/2016
10/03/2016
12/02/2016
05/04/2017
10/12/2017
10/12/2017
10/19/2017
10/24/2017

(XX <X <XZZZZZZ=Z

TOTAL JOURNAL ENTRIES

10/31/2017
JE NUMBER

BANKREC
BANKREC
BANKREC
BANKREC
BANKREC
BANKREC
BANKREC

TOTAL CLEARED JOURNAL ENTRIES
TOTAL UNCLEARED JOURNAL ENTRIES

ESU COORDINATING COUNCIL

BANK ACCOUNT RECONCILIATION REPORT
JOURNAL ENTRIES LIST

BEGINNING BALANCE:

ENDING BALANCE:
AMOUNT

11.17
92.84
156.42
122.29
145.94
189.30
344,59
21,455.88
47,936.01
3,250.00
812.92

74,517.36
73,454.81
1,062.55

1,532,433.39

1,206,541.68

DESCRIPTION

RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-

INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
100917pPQ
101017pPQ
101917PQ
102317pPQ

INTEREST EARNED:

FEES CHARGED:
CONTROL NO

20150731
20160430
20160731
20160831
20160930
20161130
20170430
100917rQ
101017pPQ
101917prQ
102317rQ

PAGE NUMBER: 3
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

666.63
0.00

JE DESCRIPTION



EFINANCE - POWERSCHOOL PAGE NUMBER: 2

DATE: 11/07/2017 ESU COORDINATING COUNCIL BNKACCTRCN

TIME: 08:16:03 BANK ACCOUNT RECONCILIATION REPORT BANK ACCOUNT: UNION BANK AND TRUST
PAYMENTS LIST

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 10/01/2017 BEGINNING BALANCE: 1,532,433.39 INTEREST EARNED: 666.63
STATEMENT END DATE:  10/31/2017 ENDING BALANCE: 1,206,541.68 FEES CHARGED: 0.00
CLEARED CHECK DATE CHECK NUMBER AMOUNT  CHECK TYPE CLEAR DATE VENDOR VENDOR NAME
N 08/03/2017 14027 30,754.00 MANUAL 1056 ESU 2
Y 08/29/2017 14050 300.00 MANUAL 10/31/2017 1409 RACHEL EICKMAN
Y 08/29/2017 14051 300.00 MANUAL 10/31/2017 1410 JENNIFER KASTANEK
¥ 08/29/2017 14056 300.00 MANUAL 10/31/2017 1415 DEBRA VORDERSTRASSE
Y 08/29/2017 14057 300.00 MANUAL 10/31/2017 1416 KYLE ELSASSER
Y 09/21/2017 14076 7,005.00 MANUAL 10/31/2017 1098 AESA
Y 09/21/2017 14077 130,000.00 MANUAL 10/31/2017 1212 MONTEREY INSTITUTE FOR TECH & ED
Y 09/21/2017 14078 33,333.33 MANUAL 10/31/2017 1114 ESM SOLUTIONS CORPORATION
Y 09/21/2017 14079 45,000.00 MANUAL 10/31/2017 1311 EQUAL LEVEL
Y 10/05/2017 14080 112,665.54 MANUAL 10/31/2017 1064 ESU 17
Y 10/05/2017 14081 825.00 MANUAL 10/31/2017 1041 NASB
Y 10/05/2017 14082 167.23 MANUAL 10/31/2017 1042 NE COUNCIL OF SCHOOL ADMINISTRATORS
Y 10/05/2017 14083 135.00 MANUAL 10/31/2017 1381 STATE OF NE / 0OCIO
Y 10/05/2017 14084 3,000.00 MANUAL 10/31/2017 1247 KSB SCHOOL LAW
Y 10/05/2017 14085 750.00 MANUAL 10/31/2017 1358 THE MAIN IDEA
Y 10/05/2017 14086 7,200.00 MANUAL 10/31/2017 1382 MINDSHINE TECHNOLOGIES LLC
¥ 10/05/2017 14087 157.07 MANUAL 10/31/2017 1050 BISHOP BUSINESS
Y 10/05/2017 14088 7,415.93 MANUAL 10/31/2017 1057 ESU 3
Y 10/05/2017 14089 3,500.00 MANUAL 10/31/2017 1150 ESU 5
Y 10/05/2017 14090 108.40 MANUAL 10/31/2017 1151 ESU 7
Y 10/05/2017 14091 7,574.83 MANUAL 10/31/2017 1067 ESU 10
Y 10/05/2017 14092 67.09 MANUAL 10/31/2017 1108 ESU 11
Y 10/05/2017 14093 166.00 MANUAL 10/31/2017 1386 COBBLESTONE HOTEL & SUITES
Y 10/05/2017 14094 728.00 MANUAL 10/31/2017 1198 COMFORT INN
Y 10/05/2017 14095 182.00 MANUAL 10/31/2017 1224 HAMPTON INN & SUITES
Y 10/05/2017 14096 364.00 MANUAL 10/31/2017 1395 HOLIDAY INN EXPRESS & SUITES
Y 10/05/2017 14097 198.00 MANUAL 10/31/2017 1384 HOLIDAY INN EXPRESS OMAHA WEST
Y 10/05/2017 14098 763.98 MANUAL 10/31/2017 1155 DAVID LUDWIG
Y 10/05/2017 14099 285.69 MANUAL 10/31/2017 1087 RHONDA EIS
Y 10/05/2017 14100 192.33 MANUAL 10/31/2017 1076 PRISCILLA QUINTANA
Y 10/05/2017 14101 227.33 MANUAL 10/31/2017 1061 DEB HERICKS
Y 10/05/2017 14102 69.02 MANUAL 10/31/2017 1101 CRAIG PETERSON
Y 10/05/2017 14103 1,073.86 MANUAL 10/31/2017 1314 BETH KABES
Y 10/05/2017 14104 1,440.00 MANUAL 10/31/2017 1427 RONALD S. FIELDER
Y 10/05/2017 14105 26,000.00 MANUAL 10/31/2017 1310 ION WAVE TECHNOLOGIES INC.
Y 10/05/2017 14106 156.36 MANUAL 10/31/2017 1130 SCHOOL SPECILATY INC.
Y 10/05/2017 14107 117.41 MANUAL 10/31/2017 1062 STAPLES ADVANTAGE
Y 10/05/2017 14108 459.71 MANUAL 10/31/2017 1427 RONALD S. FIELDER
Y 10/05/2017 EFT00066 218.27 MANUAL 10/31/2017 1044 SPECTRUM BUSINESS
X 10/05/2017 EFT00067 1,773.90 MANUAL 10/31/2017 1039 UNION BANK & TRUST COMPANY
Y 10/19/2017 14109 25,985.00 MANUAL 10/31/2017 1388 EVERBANK
TOTAL PAYMENTS 451,259.28
TOTAL CLEARED PAYMENTS 420,505.28

TOTAL UNCLEARED PAYMENTS 30,754.00



UBT Union BankaTrust &

P.O. Box 82535 - Lincoln, NE 68501-2535 - ubt.com - Member FDIC

63100300 OO RP 30 09302017 NNNNNN 01 002760 0008

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING
1292 E 4TH ST

AINSWORTH NE 69210-1225

Page 1 of 9

Account Number:
Statement Date:

20611699
09/29/2017

Union Bank & Trust
238 East 4th Street
Ainsworth NE 69219

TELEPHONE: 402-387-1350

Is Your Contact Info Correct?

Help us reach you, protect your identity, and let you know about new
services and features. Please review and update your contact information.

Stop by your local branch or contact https://www.ubt.com/help.

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS
BALANCE LAST STATEMENT .....covvvnvnernnnn cereeenees .
NPAIT Sweep Redemption 4,000.00
DEPOSIT 4,718.60
SYSCO PAYMENTS ©61CA000173869 9,021.81
STATE OF NE ST PAYMENT 262415220 266,971.08
TIME WARNER CABL TWCAUTOPAY 0013468361 SPA
218.36
CHECK # 14035 64.00
NPAIT Sweep Purchase 276,000.00
CHECK # 14070 5.66
CHECK # 14037 91.00
CHECK # 14069 156.36
CHECK # 14068 163.18
CHECK # 14044 179.23
CHECK # 14049 360.00
CHECK # 14055 300.00
CHECK # 14059 300.008
CHECK # 14067 300.00
CHECK # 14041 308.09
CHECK # 14040 374.92
CHECK # 14045 597.99
CHECK # 14075 983.82
CHECK # 14033 1,511.16
CHECK # 14031 4,668.00

Member FDIC

=

eeeR

DATE

08/31/17
09/01/17
09/01/17
09/01/17
09/01/17

09/01/17
09/01/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/0e5/17
09/05/17
09/05/17
09/05/17
09/05/17
99/05/17
09/05/17

*** CONTINUED®X* *x

BALANCE

46,398.26
50,398.26
55,116.86
64,138.67
331,109.75

330,891.39
330,827.39
54,827.39
54,821.73
54,730.73
54,574.37
54,411.19
54,231.96
53,931.96
53,631.96
53,331.96
53,031.96
52,723.87
52,348.95
51,7508.96
50,767.14
49,255.98
44,587 .98




Page 2 of

6310 0300 OO RP 30 09302017 NNNNNN 01 002760 0008

THIS FORM IS PROVIDED TO HELP YOU BALANCE
YOUR STATEMENT

WITHDRAWALS OUTSTANDING -

NOT CHARGED TO ACCOUNT BEFORE YOU START
NO. $ PLEASE BE SURE YOU HAVE ENTERED IN YOUR REGISTER ALL
AUTOMATIC TRANSACTIONS SHOWN ON THE FRONT OF YOUR STATEMENT.
YOU SHOULD HAVE ADDED YOU SHOULD HAVE SUBTRACTED
IF ANY OCCURRED: IF ANY OCCURRED:
1. Loan advances. 1. Automatic loan payments.
2. Credit memos. 2. Automatic savings transfers.
3. Other automatic 3. Service charges.
deposits. 4, Debit memos.

4. Interest paid. 5. Other automatic deductions

and payments.

BALANCE SHOWN
ON THIS STATEMENT $

ADD

DEPOSITS NOT SHOWN
ON THIS STATEMENT
(IF any) $

TOTAL $

SUBTRACT -

WITHDRAWALS
OUTSTANDING $

BALANCE §

SHOULD AGREE WITH YOUR REGISTER
TOTAL s BALANCE AFTER DEDUCTING SERVICE CHARGE (IF ANY)
SHOWN ON THIS STATEMENT.
Please examing ismediately and report if incorrect. If no reply is received within sixty (60) days the account will be considered correct.
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone or write us at the telephone number or address located on the front of this statement as soon as you <an, if you think your statement or receipt
is wrong or If you need more information about a transfer listed on the statement or receipt. We must hear from you no later than 60 days after we sent the
FIRST statement on which the problem or error appeared.
1) Tell us your name and account nusber {if any).
2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it is an error or why you need
more information.
3) Tell us the dollar amount of the suspected error.

If you tell us orally, we may require that you send us your complaint or question in writing within 10 business days.

we will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need wore time,
however, we pay take up to 45 days to investigate your complaint or question. If we decide to do this, we will credit your account within 10 business days
for the amount you think is in error, so that you will have the use of the money during the time it takes us to complete our investigation. If we ask you
to put your complaint or question in writing and we do not receive it within 10 business days, we may not credit your account.

For errors involving new accounts, point-of-sale, or foreign-initiated transactions, we may take up to 99 days to investigste your complaint or question.
For new accounts, we may take up to 20 business days to credit your account for the amount you think is in error.

P

We will tell you the result within three business days after completing our investigation. If we decide that there was no error, we will send you a written
explanation. You may ask for coples of the documents that we used in our investigation.

SB6FG002
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UBT

Union Bank aTrust

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

Page 4 of 9

Account Number:
Statement Date:

20611699
09/29/2017

BASIC BUSINESS AC

COUNT 20611699

AR

DESCRIPTION DEBITS CREDITS  DATE BALANCE

CHECK # 14039 103.80 09/19/17 50,536.10
CHECK # 14042 129.47 ©9/19/17 50,406.63
DEPOSIT 16,563.50 ©9/22/17 66,970.13
DEPOSIT 1,182.41 ©9/26/17 68,152.54
NPAIT Sweep Purchase 16,©00.00 09/26/17 52,152.54
NPAIT Sweep Purchase 2,000.00 ©9/28/17 50,152.54
CHECK # 14032 7,200.00 09/28/17 42,952.54
NPAIT Sweep Redemption 8,000.00 09/29/17 50,952.54
BALANCE THIS STATEMENT ......cocieveennenrennnonnnecnns 09/29/17 50,952.54
TOTAL CREDITS (20) 437,969.80 MINIMUM BALANCE 8,649.53-
TOTAL DEBITS (50) 433,415.52 AVG AVAILABLE BALANCE 88,236.13
AVERAGE BALANCE 93,310.41

YOUR CHECKS SEQUENCED
DATE...CHECK #......AMOUNT DATE...CHECK #...... AMOUNT DATE...CHECK #......AMOUNT
09/07 14028 825.00 09/19 14042* 129.47 09/18 14061 300.00
09/06 14029 6,556.44 09/05 14044 179.23 @9/07 14062 300.00
09/13 14030 1,070.00 09/05 14045 597.99 09/06 14063 300.060
09/05 14031 4,668.00 09/06 14046 300.00 09/07 14064 300.00
09/28 14032 7,200.00 09/06 14047 288.00 09/07 14@65 308.00
09/85 14033 1,511.16 @9/06 14048 300.00 99/06 14066 300.00
09/06 14034 178.75 09/05 14049* 300.00 09/05 14067 300.00
— . 99/81 14035 . . 64.00 69/11 146852 _ 300 .00-P9/@5. 14068 . 163 .18 __ = 00

09/12 14036 879.60 09/06 14053 300.00 09/05 14069 156.36
09/05 14037 91.00 09/06 14054 300.00 09/05 14070 5.66
09/08 14038 2,434.18 09/05 14055* 360.00 09/05 14071* 22,483.51
09/19 14039 103.80 09/06 14058 300.20 09/13 14073 91.00
09/05 14040 374.92 09/05 14059 300.00 09/05 14074 30,754.00
@9/e5 14041 308.09 09/12 14060 300.00 09/05 14075 983.82

(*) INDICATES A GAP IN CHECK NUMBER SEQUENCE

¥ ** CONTINUED®™* *x
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6310 0300 OO RP 30 09302017 NNNNNN 01 002760 0008
UBT Account Number: 20611699

Statement Date: ©9/29/2017
Union Bank aTrust

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS DATE BALANCE
CHECK # 14071 22,483.51 09/05/17 22,104.47
CHECK # 14074 30,754.00 ©9/05/17 8,649,53-
NPAIT Sweep Redemption 59,000.00 09/06/17 50,350.47
CHECK # 14034 178.75 09/06/17 50,171.72
CHECK # 14047 288.00 09/086/17 49,883.72
CHECK # 14046 300.00 09/66/17 49,583.72
CHECK # 14048 ) 300.00 - ) 09/06/17 49,283.72
CHECK # 14053 300.00 09/06/17 48,983.72
CHECK # 14054 300.00 89/06/17 48,683.72
CHECK # 14058 300.00 09/06/17 48,383.72
CHECK # 14063 300.00 09/086/17 48,083.72
CHECK # 14066 300.00 09/06/17 47,783.72
CHECK # 14029 6,556.44 09/06/17 41,227.28
NPAIT Sweep Redemption 9,000.00 09/07/17 50,227.28
CHECK # 14062 300.00 09/07/17 49,927.28
CHECK # 14064 300.00 09/07/17 49,627.28
CHECK # 14065 300.00 09/07/17 49,327.28
CHECK # 14028 825.00 09/07/17 48,502.28
NPAIT Sweep Redemption 2,000.00 09/08/17 50,502.28
DEPOSIT 2,591.00 ©9/08/17 53,093.28
DEPOSIT 16,732.18 09/08/17 69,825.46
CHECK # 14038 2,434.18 09/08/17 67,391.28
NPAIT Sweep Redemption 2,000.00 @9/11/17 69,391.28
DEPOSIT 18,442.49 @9/11/17 87,833.77
CHECK # 14052 300.00 09/11/17 87,533.77
NPAIT Sweep Purchase 19,000.00 09/12/17 68,533.77
CHECK # 14060 300.00 09/12/17 68,233.77
CHECK # 14036 879.60 09/12/17 67,354.17
DEPOSIT 554.60 09/13/17 67,908.77
STATE OF NE ST PAYMENT 262415220 16,316.10 09/13/17 84,224.87
NPAIT Sweep Purchase 17,000.00 09/13/17 67,224.87
CHECK # 14073 91.00 09/13/17 67,133.87
CHECK # 14e30 1,070.00 09/13/17 66,063.87
DEPOSIT 109.15 09/14/17 66,173.02
NPAIT Sweep Purchase 15,000.00 e9/14/17 51,173.02
STATE OF NE ST PAYMENT 262415220 64.90 09/15/17 51,237.92
NPAIT Sweep Purchase 1,000.00 09/15/17 50,237.92
DEPOSIT 331.00 09/18/17 50,568.92
SYSCO PAYMENTS 959CA@08004521 370.98 09/18/17 50,939.90
CHECK # 14061 300.00 09/18/17 50,639.90

* * X CONTINUED®X* **
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Page 5 of

am  CHECKIXG ACCOUNT DEPOST

992 (35

U |
WM
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COMTAACT O BMATURE CARD MO RALS O
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Nebraska Public Agency Investment Trust

Account Statement
September 1, 2017 to September 30, 2017

NEBRASKA ESU COORDINATING COUNCIL

1292 E 4TH ST
AINSWORTH, NE 69210-1225

NPAIT

PO BOX 82529

Lincoln, NE 68501

Toll Free: (800) 640-8817
Local: (402) 323-1615

Account Number: XXXXX5-001
— — e _ .. FundSummary = __ ____ _ i
PRICE PER SHARES OWNED MARKEY
SHARE VALUE
Nebraska Public Agency investment Trust
XXXXX5-001 $1.00 1,481,480.85 $1,481,480.85
Transaction Summary
Nebraska Public Agency Investment Trust
XXXXX5-001
IRADE DATE SETTLEMENT DATE TRANSACTION DESCRIPTION SHARES AMOUNT
9/1/2017 Beginning Shares Balance 1,218,724.47 $1,218,724.47
9/1/2017 9/1/2017 Redemption (4,000.00) ($4,000.00)
9/5/2017 9/5/2017 Purchase 276,000.00 $276,000.00
9/6/2017 9/6/2017 Redemption (59,000.00) ($59,000.00)
9/7/2017 9/7/12017 Redemption (9,000.00) ($9,000.00)
9/8/2017 9/8/2017 Redemption (2,000.00) ($2,000.00)
9/11/2017 9/11/2017 Redemption (2,000.00) ($2,000.00)
9/12/2017 9/12/2017 Purchase 19,000.00 $19,000.00
9/13/2017 9/13/2017 Purchase 17,000.00 $17,000.00
9/14/2017 9/14/2017 Purchase 15,000.00 $15,000.00
9/15/2017 9/15/2017 Purchase 1,000.00 $1,000.00
9/26/2017 9/26/2017 Purchase 16,000.00 $16,000.00
9/28/2017 9/28/2017 Purchase 2,000.00 $2,000.00
9/29/2017 9/29/2017 Interest 756.38 $756.38
9/29/2017 9/29/2017 Redemption (8,000.00) ($8,000.00)
Total : 1,481,480.85 $1,481,480.85
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Accrual Details for Holdings between 09/01/2017 and 09/30/2017
Fund: NPAIT )

Account Number: 123885-001

NEBRASKA ESU COORDINATING COUNCIL
NEBRASKA ESU COORDINATING COUNCIL

Non-Div. Distribution Cumulative Accrual
Settlement ~ Price Settled Shares Accrual Factot Accrual Dividend* Accrual Paid Accrual Paid Dividend*
Date Cycle (USD) usp (USD) usD
08/01/2017 EOD 1,214,724.4700 0.0000652844 ! 79.30 0.00 0.00 79.31
09/05/2017 EOD 1,490,724.4700 0.0000158149 f 23.58 0.00 0.00 102.89
09/06/2017 EOD 1,431,724.4700 0.0000152381 1 21.82 0.00 0.00 124.70
09/07/2017 EOD 1,422,724.4700 0.0000159977 22.76 0.00 0.00 147.47
09/08/2017 EOD 1,420,724.4700 0.0000495042 | 70.33 0.00 0.00 217.80
09/11/2017 EOD 1,418,724.4700 0.0000169980i 2412 0.00 0.00 241.91
09/12/2017 EOD 1,437,724 4700 0.0000170100 24.46 0.00 0.00 266.37
09/13/2017 EOD 1.454,724.4700 0.0000172606 ‘ 25.11 0.00 0.00 291.48
09/14/2017 EOD 1.469,724.4700 0.0000171365 . 25.19 0.00 0.00 316.66
09/15/2017 ECD 1,470,724.4700 0.0000523145 76.94 0.00 0.00 393.60
09/18/2017 EOD 1,470,724.4700 0.0000173787 ;1 25.56 0.00 0.00 419.16
09/19/2017 EOD 1,470,724.4700 0.0000172424 25.36 0.00 0.00 444.52
09/20/2017 EOD 1,470,724 4700 0.0000172978 | 25.44 0.00 0.00 469.96
09/21/2017 EOD 1.470,724.4700 0.0000174759 25.70 0.00 0.00 495.66
09/22/2017 EOD 1,470,724.4700 0.0000524131' 77.09 0.00 0.00 5§72.75
09/25/2017 EOD 1,470,724.4700 0.0000173889 25.57 0.00 0.00 598.32
09/26/2017 EOD 1,486,724 4700 0.0000173255 25.76 0.00 0.00 624.08
09/27/2017 EOD 1,486,724.4700 0.0000174356 25.92 0.00 0.00 650.00
09/28/2017 EOD 1,488,724.4700 0.0000176455 26.27 0.00 0.00 676.27
09/29/2017 EOD 1,481,480.8500 0.0000541077 80.16 0.00 756.38 0.05
Total: Accrual computed without daily compounding 0.05

Accrued Dividend prior to 09/01/2017: 0.01

* Displaying Accrual Dividend rounded to two decimal places for reporting purpose only
Printed By: Karli Jo Hitz. Print Date and Time: 10/2/2017 09:10 AM. Fund Group Name: NPAIT Page 161 of 204







September 2017 Bank Reconciliation:

Beginning Bank Balance: $1,265,122.73
Cleared Deposits/Cash Receipts: S 353,969.80
Deposits S 306,079.35
Journal Entries S 47,890.45
Interest Earned: S 756.38
Cleared Checks/Payments: S 87,415.52
Payments Cleared S 87,415.52
Ending Bank Balance: $1,532,433.39

{ /4
Reconciliation Completedhppkf&cl// :

Reconcilation Reviewed By:




EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 10:41:05

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 09/01/2017
STATEMENT END DATE: 09/30/2017

CLEARED DATE RECEIPT
DEPOSIT: BLANK 07/20/2015

08/25/2015
08/25/2015
08/25/2015
08/25/2015
08/16/2016
08/16/2016
10/03/2016
10/03/2016
10/03/2016
10/03/2016
05/04/2017
05/04/2017
05/04/2017
05/04/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017

DEPOSIT: BLANK 09/26/2017

UL LA LA LA ZZZZZZZZZZZZZ2

TOTAL DEPOSITS
TOTAL CLEARED DEPOSITS
TOTAL UNCLEARED DEPOSITS

ESU COORDINATING COUNCIL
BANK ACCOUNT RECONCILIATION REPORT

BEGINNING BALANCE:

ENDING BALANCE:

AMOUNT

232.

5,344.
16,316.
370.
1,182.

351,582.
351,582,

306,079.
45,503.

DEPOSITS LIST

DESCRIPTION

CoorP
CooP
COoP
coorP
coopP
COoP
coorP
COOP
COOoP
coorP
COooP
cooP
coorP
coor
coopP
coop
CORE
coor
coopP

SYSCo
SYSCO
SYSCo
SYsco

SYSCO
SYSCO
SYSCO
SYSCo
SYSCO
SYSCO
SYSCO
SYSCO
SYSCO

ADMIN
ADMIN
ADMIN
ADMIN

ADMIN
ADMIN
ADMIN
ADMIN
ADMIN
ADMIN
ADMIN
ADMIN
ADMIN

1,265,122.73
1,532,433.39

FEES
FEES
FEES
FEES

FEE
FEE
FEE
FEE
FEE
FEE
FEE
FEE
FEE

TREMCO ADMIN FEE
SERVICE FUNDS

INTERLINE ADMIN FEE
INTERLINE ADMIN FEE
INNOVATION GRANT FUNDS

COOP SYSCO ADMIN FEE

COOP STAPLES ADMIN FEE

INTEREST EARNED:
FEES CHARGED:

CONTROL NUMBER

072015PQ
072015PQ
072415PQ
072415PQ
071916PQ
071916PQ
091316PQ
091316PQ
091616PQ
091616PQ
041817pPQ
041817pPQ
042117pPQ
042117pPQ
090117pPQ
090117PQ
090117PQ
090517PQ
091117PQ
091317PQ
091817PQ
092617PQ

PAGE NUMBER: 1
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

756.38
0.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 10:41:05

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 09/01/2017
STATEMENT END DATE: 09/30/2017

CLEARED DATE JE NUMBER

08/25/2015 BANKREC
04/30/2016 BANKREC
08/16/2016 BANKREC
09/02/2016 BANKREC
10/03/2016 BANKREC
12/02/2016 BANKREC
05/04/2017 BANKREC
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017
09/27/2017

TOTAL JOURNAL ENTRIES
TOTAL CLEARED JOURNAL ENTRIES
TOTAL UNCLEARED JOURNAL ENTRIES

KKK LXK <KL ZZZZZZZ

WOV A WN =

BEGINNING BALANCE:
ENDING BALANCE:

AMOU

11.
92.
156.
122.
145.

ESU COORDINATING COUNCIL

BANK ACCOUNT RECONCILIATION REPORT
JOURNAL ENTRIES LIST

NT

1,265,122.73

1,532,433.39

DESCRIPTION

RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-

INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
090117PQ
090517PQ
090817PQ
091117PQ
091317pPQ
091517PQ
091417pPQ
091817pPQ
092217pPQ

INTEREST EARNED:
FEES CHARGED:

PAGE NUMBER: 4
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

756.38
0.00

CONTROL NO JE DESCRIPTION

20150731
20160430
20160731
20160831
20160930
20161130
20170430
090117PQ
090517PQ
090817PQ
091117pPQ
091317PQ
091517PQ
091417PQ
091817PQ
092217pPQ



EFINANCE - POWERSCHOOL PAGE NUMBER: 2
DATE: 10/11/2017 ESU COORDINATING COUNCIL BNKACCTRCN
TIME: 10:41:05 BANK ACCOUNT RECONCILIATION REPORT BANK ACCOUNT: UNION BANK AND TRUST

PAYMENTS LIST
BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 09/01/2017 BEGINNING BALANCE: 1,265,122.73  INTEREST EARNED: 756.38
STATEMENT END DATE: 09/30/2017 ENDING BALANCE: 1,532,433.39 FEES CHARGED: 0.00
CLEARED CHECK DATE CHECK NUMBER AMOUNT  CHECK TYPE CLEAR DATE VENDOR VENDOR NAME

N 08/03/2017 14027 30,754.00 MANUAL 1056 ESU 2

Y 08/29/2017 14028 825.00 MANUAL 09/30/2017 1041 NASB

Y 08/29/2017 14029 6,556.44 MANUAL 09/30/2017 1247 KSB SCHOOL LAW

Y 08/29/2017 14030 1,070.00 MANUAL 09/30/2017 1098 AESA

Y 08/29/2017 14031 4,668.00 MANUAL 09/30/2017 1197 UNICO GROUP INC

Y 08/29/2017 14032 7,200.00 MANUAL 09/30/2017 1382 MINDSHINE TECHNOLOGIES LLC

Y 08/29/2017 14033 1,511.16 MANUAL 09/30/2017 1057 ESU 3

Y 08/29/2017 14034 178.75 MANUAL 09/30/2017 1067 ESU 10

Y 08/29/2017 14035 64.00 MANUAL 09/30/2017 1108 ESU 11

Y 08/29/2017 14036 879.60 MANUAL 09/30/2017 1198 COMFORT INN

Y 08/29/2017 14037 91.00 MANUAL 09/30/2017 1403 HAMPTON INN SIDNEY

Y 08/29/2017 14038 2,434.18 MANUAL 09/30/2017 1155 DAVID LUDWIG

Y 08/29/2017 14039 103.80 MANUAL 09/30/2017 1086 SCOTT ISAACSON

Y 08/29/2017 14040 374.92 MANUAL 09/30/2017 1314 BETH KABES

Y 08/29/2017 14041 308.09 MANUAL 09/30/2017 1061 DEB HERICKS

Y 08/29/2017 14042 129.47 MANUAL 09/30/2017 1087 RHONDA EIS

Y 08/29/2017 14044 179.23 MANUAL 09/30/2017 1101 CRAIG PETERSON

Y 08/29/2017 14045 597.99 MANUAL 09/30/2017 1404 NANCY MOVALL

Y 08/29/2017 14046 300.00 MANUAL 09/30/2017 1405 JENNIFER BORER

Y 08/29/2017 14047 288.00 MANUAL 09/30/2017 1406 AMY COUFAL

Y 08/29/2017 14048 300.00 MANUAL 09/30/2017 1407 JAMES D DALRYMPLE

Y 08/29/2017 14049 300.00 MANUAL 09/30/2017 1408 KAREN DUX

N 08/29/2017 14050 300.00 MANUAL 1409 RACHEL EICKMAN

N 08/29/2017 14051 300.00 MANUAL 1410 JENNIFER KASTANEK

Y 08/29/2017 14052 300.00 MANUAL 09/30/2017 1411 DAMEN KUGEL

Y 08/29/2017 14053 300.00 MANUAL 09/30/2017 1412 MARSHALL PAYER

Y 08/29/2017 14054 300.00 MANUAL 09/30/2017 1413 BRYCE SIMPSON

Y 08/29/2017 14055 300.00 MANUAL 09/30/2017 1414 JEROD SPAHR

N 08/29/2017 14056 300.00 MANUAL 1415 DEBRA VORDERSTRASSE

N 08/29/2017 14057 300.00 MANUAL 1416 KYLE ELSASSER

Y 08/29/2017 14058 300.00 MANUAL 09/30/2017 1417 NICOLE HILDERBRAND

Y 08/29/2017 14059 300.00 MANUAL 09/30/2017 1418 LAREN RABGURN

Y 08/29/2017 14060 300.00 MANUAL 09/30/2017 1419 BECKY SCHUETH

Y 08/29/2017 14061 300.00 MANUAL 09/30/2017 1420 REBECCA TOPP

Y 08/29/2017 14062 300.00 MANUAL 09/30/2017 1421 ADAM HOCK

Y 08/29/2017 14063 300.00 MANUAL 09/30/2017 1422 WHITNEY MAULSBY

Y 08/29/2017 14064 300.00 MANUAL 09/30/2017 1423 BRIAN MOSER

Y 08/29/2017 14065 300.00 MANUAL 09/30/2017 1424 JERALYNN MOSER

Y 08/29/2017 14066 300.00 MANUAL 09/30/2017 1425 KATHERYN SAUER

Y 08/29/2017 14067 300.00 MANUAL 09/30/2017 1426 CAROL MATHIAS

Y 08/29/2017 14068 163.18 MANUAL 09/30/2017 1002 APPLE COMPUTER

Y 08/29/2017 14069 156.36 MANUAL 09/30/2017 1130 SCHOOL SPECILATY INC.

Y 08/29/2017 14070 5.66 MANUAL 09/30/2017 1062 STAPLES ADVANTAGE

Y 08/29/2017 14071 22,483.51 MANUAL 09/30/2017 1038 WORLD BOOK

Y 08/29/2017 14073 91.00 MANUAL 09/30/2017 1332 HOLIDAY INN EXPRESS

Y 08/29/2017 14074 30,754.00 MANUAL 09/30/2017 1056 ESU 2

Y 08/29/2017 14075 983.82 MANUAL 09/30/2017 1002 APPLE COMPUTER

Y 08/29/2017 EFT00064 218.36 MANUAL 09/30/2017 1044 SPECTRUM BUSINESS

N 09/21/2017 14076 7,005.00 MANUAL 1098 AESA

N 09/21/2017 14077 130,000.00 MANUAL 1212 MONTEREY INSTITUTE FOR TECH & ED

N 09/21/2017 14078 33,333.33 MANUAL 1114 ESM SOLUTIONS CORPORATION

N 09/21/2017 14079 45,000.00 MANUAL 1311 EQUAL LEVEL



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 10:41:05

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 09/01/2017
STATEMENT END DATE: 09/30/2017

CLEARED CHECK DATE CHECK NUMBER
TOTAL PAYMENTS

TOTAL CLEARED PAYMENTS
TOTAL UNCLEARED PAYMENTS

ESU COORDINATING COUNCIL
BANK ACCOUNT RECONCILIATION REPORT
PAYMENTS LIST

BEGINNING BALANCE:
ENDING BALANCE:

1,265,122.73
1,532,433.39 FEES CHARGED:

AMOUNT CHECK TYPE CLEAR DATE VENDOR
334,707.85
87,415.52
247,292.33

INTEREST EARNED:

PAGE NUMBER: 3
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

756.38
0.00

VENDOR NAME



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:10:37

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

ACCOUNT - - - - - TITLE - - - - - BUDGET

ORG UNIT - 0110100000 - GENERAL ESUCC/ADM

21000 SALARIES .00
21100 REGULAR SALARIES 132,112.00
21200 SUB OR TEMP .00
22000 EMPLOYEE BENEFITS .00
22100 SOCIAL SECURITY 9,593.00
22200 RETIREMENT 13,050.00
22300 HEALTH INSURANCE .00
22305 FLEX SPEND .00
22400 WORK COMP 793.00
22600 LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
23000 PURCHASED SERVICES .00
23140 LOBBYIST FEES 30,200.00
23150 ACCOUNTING/AUDIT 13,330.00
23160 FISCAL MANAGEMENT FEE 2,500.00
23170 LEGAL SERVICES 15,050.00
23180 CONTRACTED SERVICES 3,000.00
23190 PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
23270 RENTAL/LEASES 4,815.00
23280 INSURANCE/BONDS 10,292.00
23500 ADVERTISING 1,500.00
23525 PRINTING 2,000.00
23810 POSTAGE 750.00
23820 PHONE 600.00
23830 COMPUTER/INTERNET SERVICE .00
24000 SUPPLIES/MATERIALS .00
24100 SUPPLIES 400.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE .00
24675 LONG TERM PROJECTS .00
25000 CAPITAL OUTLAY .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE 750.00
26000 OTHER EXPENSES .00
26300 DUES/FEES 15,679.00
26700 TRAVEL EXPENSES/MILEAGE 25,277.00
26800 CONFERENCE/CONVENTION/MTG 15,280.00
26850 PROGRAM PURCHASES .00
26900 CONTINGENCY .00
27000 TRANSFERS .00
TOTAL GENERAL ESUCC/ADM 296,971.00

ORG UNIT - 0120100000 - GENERAL ADM GENERAL

21100 REGULAR SALARIES .00

PERIOD

EXPENDITURES

11,009.

545.
1,087.

66.

200.

206.
1,290.

401.

157.
125.
51.

74.

27.

1,351.

16,592.

.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES
OUTSTANDING

.00

YEAR TO DATE
ENC + EXP

11,009.

545.
1,087.

66.

200.

206.
1,290.

401.

157.
125.
51.

74.

27.

7,005.
1,351.

23,597.

.00

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

121,102.

9,047.
11,962.

726.

30,000.
13,330.
2,294.
13,760.
3,000.

4,413.
10,292.
1,500.
1,842.
624.
548.

325.
-27.

750.

8,674.
23.925.
15.280.

273,373.

.00

1

YTD/
BUD

.00



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:10:37

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

ACCOUNT - - - - - TITLE - - - - -

22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE

22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS

23180 CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23280 INSURANCE/BONDS

23500 ADVERTISING

23525 PRINTING

23810 POSTAGE

23820 PHONE

23830 COMPUTER/INTERNET SERVICE
24100 SUPPLIES

24400 PERIODICALS

24625 REPAIRS

24650 COMPUTER SOFTWARE/LICENSE
24675 LONG TERM PROJECTS

25300 FURNITURE AND EQUIPMENT
25600 COMPUTER HARDWARE

26300 DUES/FEES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26900 CONTINGENCY

TOTAL GENERAL ADM GENERAL

ORG UNIT - 0130300000 - COOP COOP GENERAL

21100 REGULAR SALARIES
21200 SUB OR TEMP

22000 EMPLOYEE BENEFITS
22100 SOCIAL SECURITY

22200 RETIREMENT

22300 HEALTH INSURANCE
22305 FLEX SPEND

22400 WORK COMP

22600 LIFE INSURANCE

22830 UNEMPLOYMENT INS
23150 ACCOUNTING/AUDIT
23160 FISCAL MANAGEMENT FEE
23170 LEGAL SERVICES

23180 CONTRACTED SERVICES
23190 PROFESSTIONAL DEVELOPMENT
23240 UTILITIES

23270 RENTAL/LEASES

23280 INSURANCE/BONDS

23500 ADVERTISING

BUDGET

221,461.

13,683.
21.875.

1,329.

13,330.

15,050.
6,700.

14,260.
384.
2,500.

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD

EXPENDITURES

18,455.

1,088.
1.822.

110.

1,290.

1,188.
32.

ENCUMBRANCES
OUTSTANDING

YEAR TO DATE
ENC + EXP

18,455.

1,088.
1.822.

110.
1,290.
45.000.

1,188.
32.

PAGE NUMBER:
BUDSTAT1

AVAILABLE

BALANCE

203,005.

12,594.
20,052

1,218.

13,330.

13,760.
-38.300.

13,071.
352.
2,500.

2

YTD/
BUD



EFINANCE - POWERSCHOOL PAGE NUMBER: 3
DATE: 11/07/2017 ESU COORDINATING COUNCIL BUDSTAT1
TIME: 10:10:37 BUDGET CONTROL STATUS

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE YTD/
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING ENC + EXP BALANCE BUD
23525 PRINTING 2,900.00 .00 .00 .00 2,900.00 .00
23810 POSTAGE 1,500.00 4.14 .00 71.14 1,428.86 4.74
23820 PHONE 1,008.00 84.00 .00 84.00 924.00 8.33
23830 COMPUTER/INTERNET SERVICE 598.00 10.00 .00 10.00 588.00 1.67
24100 SUPPLIES 2,000.00 21.01 .00 21.01 1,978.99 1.05
24400 PERIODICALS .00 .00 .00 .00 .00 .00
24625 REPAIRS .00 .00 .00 .00 .00 .00
24650 COMPUTER SOFTWARE/LICENSE 104,583.00 26,018.00 .00 59,351.33 45,231.67 56.75
24675 LONG TERM PROJECTS .00 .00 .00 .00 .00 .00
25300 FURNITURE AND EQUIPMENT .00 .00 .00 .00 .00 .00
25600 COMPUTER HARDWARE .00 .00 .00 .00 .00 .00
26300 DUES/FEES 3,210.00 .00 .00 .00 3,210.00 .00
26600 REPAYMENT MEMBER EQUITY .00 .00 .00 .00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE 13,000.00 256.19 .00 256.19 12,743.81 1.97
26800 CONFERENCE/CONVENTION/MTG 9,500.00 .00 .00 .00 9,500.00 .00
26850 PROGRAM PURCHASES .00 .00 .00 .00 .00 .00
26900 CONTINGENCY .00 .00 .00 .00 .00 .00
TOTAL COOP COOP GENERAL 448,871.00 50,380.62 .00 128,780.95 320,090.05  28.69
ORG UNIT - 0140400000 - SRS SRS GENERAL
21100 REGULAR SALARIES 288,495.00 25,877.81 .00 25,877.81 262,617.19 8.97
21200 SUB OR TEMP .00 .00 .00 .00 .00 .00
22000 EMPLOYEE BENEFITS .00 .00 .00 .00 .00 .00
22100 SOCIAL SECURITY 21,368.00 1,765.37 .00 1,765.37 19,602.63 8.26
22200 RETIREMENT 30,674.00 2,556.16 .00 2,556.16 28,117.84 8.33
22300 HEALTH INSURANCE .00 .00 .00 .00 .00 .00
22305 FLEX SPEND .00 7.00 .00 7.00 -7.00 .00
22400 WORK COMP 1,863.00 155.33 .00 155.33 1,707.67 8.34
22600 LIFE INSURANCE .00 .00 .00 .00 .00 .00
22830 UNEMPLOYMENT INS .00 .00 .00 .00 .00 .00
23150 ACCOUNTING/AUDIT 2,170.00 .00 .00 .00 2,170.00 .00
23170 LEGAL SERVICES 2,450.00 210.00 .00 210.00 2,240.00 8.57
23180 CONTRACTED SERVICES 33,453.00 .00 .00 .00 33,453.00 .00
23190 PROFESSTIONAL DEVELOPMENT .00 .00 .00 .00 .00 .00
23240 UTILITIES .00 .00 .00 .00 .00 .00
23270 RENTAL/LEASES 14,299.00 1,191.54 .00 1,191.54 13,107.46 8.33
23280 INSURANCE/BONDS .00 .00 .00 .00 .00 .00
23500 ADVERTISING .00 .00 .00 .00 .00 .00
23525 PRINTING 300.00 .00 .00 .00 300.00 .00
23810 POSTAGE 50.00 1.38 .00 1.38 48.62 2.76
23820 PHONE 800.00 79.14 .00 79.14 720.86 9.89
23830 COMPUTER/INTERNET SERVICE 5,472.00 224.66 .00 224.66 5,247.34 4.11
24100 SUPPLIES 500.00 .00 .00 .00 500.00 .00
24400 PERIODICALS .00 .00 .00 .00 .00 .00
24625 REPAIRS .00 .00 .00 .00 .00 .00
24650 COMPUTER SOFTWARE/LICENSE 4,550.00 53.30 .00 53.30 4,496.70 1.17
24675 LONG TERM PROJECTS .00 .00 .00 .00 .00 .00
25300 FURNITURE AND EQUIPMENT .00 .00 .00 .00 .00 .00
25600 COMPUTER HARDWARE .00 .00 .00 .00 .00 .00

26300 DUES/FEES .00 .00 .00 .00 .00 .00



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:10:37

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
26700 TRAVEL EXPENSES/MILEAGE 9,532.00 182.00 .00
26800 CONFERENCE/CONVENTION/MTG 4,000.00 167.23 .00
26850 PROGRAM PURCHASES .00 .00 .00
26900 CONTINGENCY .00 .00 .00
TOTAL SRS SRS GENERAL 419,976.00 32,470.92 .00
ORG UNIT - 0150500000 - PROF DEV PD GENERAL
21100 REGULAR SALARIES .00 .00 .00
22000 EMPLOYEE BENEFITS .00 .00 .00
22100 SOCIAL SECURITY .00 .00 .00
22200 RETIREMENT .00 .00 .00
22300 HEALTH INSURANCE .00 .00 .00
22305 FLEX SPEND .00 .00 .00
22400 WORK COMP .00 .00 .00
23525 PRINTING .00 .00 .00
23810 POSTAGE .00 .00 .00
24100 SUPPLIES .00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE .00 .00 .00
TOTAL PROF DEV PD GENERAL .00 .00 .00
ORG UNIT - 0150500200 - PROF DEV PD ESU
23170 LEGAL SERVICES 1,000.00 .00 .00
23180 CONTRACTED SERVICES 1,500.00 36.00 .00
23190 PROFESSTIONAL DEVELOPMENT .00 .00 .00
23810 POSTAGE 250.00 3.89 .00
24100 SUPPLIES 500.00 7.65 .00
26700 TRAVEL EXPENSES/MILEAGE 3,500.00 .00 .00
26800 CONFERENCE/CONVENTION/MTG 12,500.00 5,739.71 .00
TOTAL PROF DEV PD ESU 19,250.00 5,787.25 .00
ORG UNIT - 0150500400 - PROF DEV PD FEDERAL
23180 CONTRACTED SERVICES 500,000.00 .00 .00
TOTAL PROF DEV PD FEDERAL 500,000.00 .00 .00
ORG UNIT - 0150510200 - PROF DEV NOC ESU
23190 PROFESSTIONAL DEVELOPMENT 21,000.00 .00 .00
24400 PERIODICALS 5,000.00 .00 .00
26800 CONFERENCE/CONVENTION/MTG 3,050.00 396.00 .00
TOTAL PROF DEV NOC ESU 29,050.00 396.00 .00

YEAR TO DATE
ENC + EXP

182.00
167.23
.00
.00

32,470.92

36.00

5,739.71
5,787.71

.00
.00

.00
396.00
396.00

PAGE NUMBER:
BUDSTAT1

AVAILABLE
BALANCE

9,350.00
3,832.77
.00
.00

387,505.08

1,000.00
1,464.00

245.65
492.35
3,500.00
6,760.29

13,462.29

500,000.00
500,000.00

21,000.00
5,000.00
2,654.00

28,654.00

4

YTD/
BUD

1.91
4.18

.00
7.73

45.92
30.07

.00
.00

.00
12.98
1.36



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:10:37

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

ACCOUNT - - - - - TITLE - - - - -
ORG UNIT - 0150520200 - PROF DEV SDA ESU

23190 PROFESSTIONAL DEVELOPMENT
26800 CONFERENCE/CONVENTION/MTG

TOTAL PROF DEV SDA ESU

ORG UNIT - 0150530200 - PROF DEV ESPD ESU

23170 LEGAL SERVICES

23190 PROFESSIONAL DEVELOPMENT
24100 SUPPLIES

26800 CONFERENCE/CONVENTION/MTG

TOTAL PROF DEV ESPD ESU

ORG UNIT - 0150540200 - PROF DEV TAG ESU

23190 PROFESSIONAL DEVELOPMENT
26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG

TOTAL PROF DEV TAG ESU

ORG UNIT - 0150550200 - PROF DEV NWEA ESU

23180 CONTRACTED SERVICES
23190 PROFESSTIONAL DEVELOPMENT

TOTAL PROF DEV NWEA ESU

ORG UNIT - 0150555300 - INTEL/PEP GRANT

21100 REGULAR SALARIES

23180 CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
23500 ADVERTISING

24100 SUPPLIES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG

TOTAL INTEL/PEP GRANT

BUDGET

5,350.
8,280.

13,630.

14,000.
1,000.
15,000.

8,000.
1,000.
1,000.

10,000.

104,000.
150,250.

254,250.

25,500.

25,500.

ORG UNIT - 0150560000 - PROF DEV CRISIS GENERAL

23180 CONTRACTED SERVICES
23190 PROFESSTIONAL DEVELOPMENT

30,000.
10,000.

00
00

00

00
00
00

00
00

00

00
00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

750.00
860.00

1,610.00

374.13
374.13

.00
530.00
530.00

.00
.00

.00

.00
7.36

ENCUMBRANCES
OUTSTANDING

.00
.00

.00

.00
.00
.00

.00
.00

.00

.00
.00

YEAR TO DATE
ENC + EXP

750.
860.

1,610.

374.
374.

7.

00
00

00

.00
530.
530.

00
00

.00
.00

.00

00
36

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

4,600.
7,420.

12,020.

14,000.
625.
14,625.

8,000.
1,000.
470.

9,470.

104,000.
150,250.

254,250.

25,500.

25,500.

30,000.
.64

9,992

00
00

00

00
00
00

00
00

00

00

5

YTD/
BUD

14.
10.

11.

37.

02
39

81

.00
.00
.30

.00
.00

.00

.00
.07



EFINANCE

- POWERSCHOOL

DATE: 11/07/2017

TIME: 10:

10:37

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

ACCOUNT

TOTAL

ORG UNIT

21100
22100
22200
22305
22400
23180
26700

TOTAL

ORG UNIT

23180
26700

TOTAL

ORG UNIT

23180
23190
24100
25600
26700

TOTAL

ORG UNIT

23180
23190
24100
26700

TOTAL

ORG UNIT

23180
24100
24650
25600
26700

PROF DEV CRISIS GENERAL

- 0150570310 - GEN GRANT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

GEN GRANT

- 0150570311 - SIMPL

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

SIMPL

- 0150570312 - TECH INF

CONTRACTED SERVICES
PROFESSTIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE

TECH INF

- 0150570313 - AAP

CONTRACTED SERVICES
PROFESSTIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

AAP

- 0150570314 - BLENDED

CONTRACTED SERVICES
SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE

BUDGET

40,000.

156,663.
11,649.
15,103.

839.
76,815.
7.186.

268,255.

45,000.
6,000.

51,000.

80,214.
5,000.
3,000.

35,000.

12,466.

135,680.

72,800.
5,000.

14,700.
92,750.

72,500.
3,000.
355.
2,000.
20,837.

00

00
00

00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
7.36 .00
19,022.22 .00
1,350.29 .00
1,878.98 .00
7.00 .00
114.12 .00
.00 .00

91.00 .00
22,463.61 .00
.00 .00

55.56 .00
55.56 .00

00 .00

00 .00

00 .00

.00 .00

99.00 .00
99.00 .00
7,200.00 .00
.00 .00

.00 .00
760.46 .00
7,960.46 .00
20.00 .00
50.24 .00

.00 .00

.00 .00
1,896.45 .00

YEAR TO DATE
ENC + EXP

7.

19,022.
1,350.
1,878.

7.
114.
91.

22,463.

99.
99.

7,200.

760.
7,960.

20.
50.

1,896.

36

.00
55.

55.

56
56

PAGE NUMBER: 6
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

39,992.04 .02

137,640.78 12.14
10,298.71  11.59
13,224.02 12.44

-7.00 .00
724.88 13.60
76,815.00 .00

7,095.00 1.27
245,791.39 8.37

45,000.00 .00
5,944.44 .93
50,944.44 .11
80,214.00 .00
5,000.00 .00
3,000.00 .00
35,000.00 .00
12,367.00 .79
135,581.00 .07

65,600.00 9.89
5,000.00 .00

13,939.54  5.17
84,789.54  8.58

72,480.00 .03
2,949.76 1.67

355.00 .00
2,000.00 .00

18,940.55 9.10



EFINANCE - POWERSCHOOL

DATE: 11/07/2017

TIME: 10:10:37

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

ACCOUNT - - - - - TITLE - - - - -
TOTAL BLENDED

ORG UNIT - 0150570315 - NROC

23180 CONTRACTED SERVICES

24100 SUPPLIES

24650 COMPUTER SOFTWARE/LICENSE
25600 COMPUTER HARDWARE

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL NROC

ORG UNIT - 0150570400 - PROF DEV NMPDS GR
21100 REGULAR SALARIES

22000 EMPLOYEE BENEFITS

22100 SOCIAL SECURITY

22200 RETIREMENT

22305 FLEX SPEND

22400 WORK COMP

23180 CONTRACTED SERVICES

24100 SUPPLIES

24650 COMPUTER SOFTWARE/LICENSE
26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26900 CONTINGENCY

TOTAL PROF DEV NMPDS GR FEDERAL
ORG UNIT - 0150575400 - SLDS GRANT
23180 CONTRACTED SERVICES

23830 COMPUTER/INTERNET SERVICE
24650 COMPUTER SOFTWARE/LICENSE
25600 COMPUTER HARDWARE

TOTAL SLDS GRANT

ORG UNIT - 0150600200 - PROF DEV IMAT ESU
23190 PROFESSIONAL DEVELOPMENT
24650 COMPUTER SOFTWARE/LICENSE
26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV IMAT ESU

ORG UNIT

- 0150620000 - PD BLENDED ESU

BUDGET

98,692.

187,500.
3,000.
500.
2,000.
9,750.
4,328.

207,078.

FEDERAL

350,000.

00

00
0

.00

350,000.

00

.00
.00
.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
1,966.69 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
.00 .00
.00 .00
.00 .00
.00 .00

YEAR TO DATE
ENC + EXP

1,966.

130,000.

130,000.

69

00
00

.00
.00
.00

PAGE NUMBER: 7
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD
96,725.31 1.99
57,500.00 69.33
3,000.00 .

500.00 .00
2,000.00 .00
9,750.00 .00
4,328.00 .00

77,078.00 62.78

.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
350,000.00 .00
.00 .00
.00 .00
.00 .00
350,000.00 .00
.00 .00
.00 .00
.00 .00
.00 .00



EFINANCE

- POWERSCHOOL

DATE: 11/07/2017

TIME: 10:

SELECTION CRITERIA:
ACCOUNTING PERIOD:

ACCOUNT

24100
24650
26800

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830
23180
23190
23500
23525
23810
23820
23830
24100
24625
24650
24675
25600
26700
26800

TOTAL

ORG UNIT

21100
21200
22000
22100
22200
22300
22305
22400
22600
22830
23150
23170
23180
23190

10:37

ALL
2/18

SUPPLIES
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG 1

PD BLENDED ESU 1

- 0160100000 - BLENDED ADM GENERAL

REGULAR SALARIES

SUB OR TEMP

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
CONTRACTED SERVICES
PROFESSTIONAL DEVELOPMENT
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

BLENDED ADM GENERAL

- 0160600000 - BLENDED IMAT GENERAL

REGULAR SALARIES 5
SUB OR TEMP

EMPLOYEE BENEFITS

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

LEGAL SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

BUDGET

300.
750.
8,000.

9,050.

8,983.

3,016.
4,441,

270.

1,085.
1,225.

00
00
00

00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00
.00 .00
.00 .00
.00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00
6,033.89 .00
.00 .00
.00 .00
393.66 .00
596.02 .00
.00 .00
.00 .00
36.22 .00
.00 .00

00 .00

.00 .00
105.00 .00
.00 .00

00 .00

YEAR TO DATE
ENC + EXP

.00
.00
.00

.00

6,033.

393.
596.

36.

105.

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

300.
750.
18,000.

19,050.

52,949.

2,622.
3.844.

233.

1,085.
1,120.

00
00
00

00

8

YTD/
BUD

10.

13.
13.

13.

.00
.00
.00

.00



EFINANCE

- POWERSCHOOL

DATE: 11/07/2017

TIME: 10:

SELECTION CRITERIA:
ACCOUNTING PERIOD:

ACCOUNT

23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600
26300
26700
26800
26850
26900

TOTAL

ORG UNIT

21100
21200
22000
22100
22200
22300
22305
22400
22600
22830
23150
23170
23180
23190
23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600

10:37

ALL
2/18

UTILITIES
RENTAL/LEASES

ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

PROGRAM PURCHASES 1
CONTINGENCY
BLENDED IMAT GENERAL 2

- 0160620000 - BLENDED DEC GENERAL

REGULAR SALARIES 1
SUB OR TEMP

EMPLOYEE BENEFITS

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES

ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE

BUDGET

4,952.

50.
1,545.
50.

150.

7.900.
53.116.

39,383.

66,465.

13,504.
19.408.

1,179.

1,085.
1,225.
20.000.
5,752.

500.
100.

1,449.
500.
250.

160.

26,383.

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00
3,650.93 .00
.00 .00

00 .00

92 .00

.00 .00

65.00 .00
12.51 .00

.00 .00

.00 .00

18.00 .00

.00 .00

00 .00

00 .00

.00 .00
285.69 .00
.00 .00

00 .00

00 .00
11,197.84 .00
14,877.18 .00
.00 .00

.00 .00
824.06 .00
1,469.54 .00
.00 .00

.00 .00

89.29 .00

.00 .00

00 .00

.00 .00
105.00 .00
7,380.00 .00
.00 .00

.00 .00
280.54 .00
.00 .00
161.62 .00
4.56 .00
25.54 .00
65.00 .00
168.87 .00
.00 .00

.00 .00

18.00 .00

00 .00

.00 .00
25,985.00 .00

YEAR TO DATE
ENC + EXP

3,650.

65.
12.

18.
285.
11,197.

14,877.

824.
1,469.

89.

105.
7,380.

25,985.

PAGE NUMBER: 9
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD
.00 .00
1,301.07 73.73
.00 .00

.00 .00
49.08 1.84
.00 .00
1,480.00 4.21
37.49  25.02
.00 .00

.00 .00
132.00 12.00
.00 .00

.00 00

.00 00

.00 .00
2,314.31 10.99
7,900.00 .00
153,116.00 .00
.00 00

228,185.16 4.68

151,587.82 8.94

12,679.94  6.10
17.938.46  7.57

00 00
.00 .00
1,089.71 7.57
.00 00
.00 .00
1,085.00 .00

1,120.00 8.57
12,620.00 36.90

00 00

.00 .00
5,471.46 4.88
.00 00
338.38  32.32
95.44 4.56
-25.54 00

250.00 00
.00 .00
142.00 11.25
.00 00
00 00

398.00 98.49



EFINANCE - POWERSCHOOL
DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:10:37 BUDGET CONTROL STATUS

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
26300 DUES/FEES 305.00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE 5,000.00 654.41 .00
26800 CONFERENCE/CONVENTION/MTG 18,389.00 .00 .00
26850 PROGRAM PURCHASES .00 .00 .00
26900 CONTINGENCY .00 .00 .00
TOTAL BLENDED DEC GENERAL 281,654.00 52,108.61 .00
ORG UNIT - 0160641000 - BLENDED LMS GENERAL
21100 REGULAR SALARIES .00 .00 .00
21200 SUB OR TEMP .00 .00 .00
22000 EMPLOYEE BENEFITS .00 .00 .00
22100 SOCIAL SECURITY .00 .00 .00
22200 RETIREMENT .00 .00 .00
22300 HEALTH INSURANCE .00 .00 .00
22305 FLEX SPEND .00 .00 .00
22400 WORK COMP .00 .00 .00
22600 LIFE INSURANCE .00 .00 .00
22830 UNEMPLOYMENT INS .00 .00 .00
23150 ACCOUNTING/AUDIT .00 .00 .00
23170 LEGAL SERVICES .00 .00 .00
23180 CONTRACTED SERVICES .00 .00 .00
23190 PROFESSTIONAL DEVELOPMENT .00 .00 .00
23240 UTILITIES .00 .00 .00
23270 RENTAL/LEASES .00 .00 .00
23500 ADVERTISING .00 .00 .00
23525 PRINTING .00 .00 .00
23810 POSTAGE .00 .00 .00
23820 PHONE .00 .00 .00
23830 COMPUTER/INTERNET SERVICE .00 .00 .00
24100 SUPPLIES .00 .00 .00
24400 PERIODICALS .00 .00 .00
24625 REPAIRS .00 .00 .00
24650 COMPUTER SOFTWARE/LICENSE .00 .00 .00
24675 LONG TERM PROJECTS .00 .00 .00
25300 FURNITURE AND EQUIPMENT .00 .00 .00
25600 COMPUTER HARDWARE .00 .00 .00
26300 DUES/FEES .00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE .00 .00 .00
26800 CONFERENCE/CONVENTION/MTG .00 .00 .00
26850 PROGRAM PURCHASES .00 .00 .00
26900 CONTINGENCY .00 .00 .00
TOTAL BLENDED LMS GENERAL .00 .00 .00
ORG UNIT - 0170100000 - ADMIN FLOW THROUGH
26950 FLOW THROUGH - EXPENSES 10,000.00 .00 .00

TOTAL ADMIN FLOW THROUGH 10,000.00 .00 .00

YEAR TO DATE
ENC + EXP

.00

654.

41

.00
.00
.00

52,108.

61

.00
.00

PAGE NUMBER: 10
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

305.00 .00
4,345.59 13.09
18,389.00 .00
.00 .00

.00 .00

229,545.39 18.50

.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
10,000.00 .00
10,000.00 .00



EFINANCE - POWERSCHOOL

DATE: 11/07/2017

TIME: 10:10:37

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD: 2/18

ACCOUNT - - - - - TITLE - - - - - BUDGET
ORG UNIT - 0170300000 - COOP FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 760,000.00
TOTAL COOP FLOW THROUGH 760,000.00
ORG UNIT - 0170400000 - SRS FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 10,000.00
TOTAL SRS FLOW THROUGH 10,000.00
ORG UNIT - 0170500000 - PD FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 235,000.00
TOTAL PD FLOW THROUGH 235,000.00
ORG UNIT - 0170550000 - NWEA FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 10,000.00
TOTAL NWEA FLOW THROUGH 10,000.00
ORG UNIT - 0170560000 - CRISIS FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 15,000.00
TOTAL CRISIS FLOW THROUGH 15,000.00
ORG UNIT - 0170600000 - IMAT FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 20,000.00
TOTAL IMAT FLOW THROUGH 20,000.00
ORG UNIT - 0170602000 - IMAT SP PROJ FLOW THROUGH
26950 FLOW THROUGH - EXPENSES 10,000.00
TOTAL IMAT SP PROJ FLOW THROUGH 10,000.00
ORG UNIT - 0170603000 - IMAT MED ACQ FLOW THROUGH

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

YEAR TO DATE
ENC + EXP

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

PAGE NUMBER: 11
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

760,000.00 .00
760,000.00 .00
10,000.00 .00
10,000.00 .00
235,000.00 .00
235,000.00 .00
10,000.00 .00
10,000.00 .00
15,000.00 .00
15,000.00 .00
20,000.00 .00
20,000.00 .00
10,000.00 .00
10,000.00 .00



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:10:37

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD: 2/18

ACCOUNT - - - - - TITLE - - - - -
26950 FLOW THROUGH - EXPENSES
TOTAL IMAT MED ACQ FLOW THROUGH

ORG UNIT - 0170620000 - DEC FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

TOTAL DEC FLOW THROUGH

ORG UNIT - 0170641000 - LMS FLOW THROUGH
26950 FLOW THROUGH - EXPENSES
TOTAL LMS FLOW THROUGH

TOTAL REPORT

BUDGET
10,000.00
10,000.00

15,000.00
15,000.00

.00
.00
4,911,040.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00
204,000.24 .00

YEAR TO DATE
ENC + EXP

.00
.00

.00
.00

.00
.00
419,406.49

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

10,000.
10,000.

15,000.
15,000.

00
00

00
00

.00
.00

4,491,633.

51

12

YTD/
BUD

.00
.00

.00
.00

.00
.00



EFINANCE - POWERSCHOOL
DATE: 10/12/2017
TIME: 08:35:56

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

ACCOUNT - - - - - TITLE - - - - - BUDGET

ORG UNIT - 0110100000 - GENERAL ESUCC/ADM

21000 SALARIES .00
21100 REGULAR SALARIES 132,112.00
21200 SUB OR TEMP .00
22000 EMPLOYEE BENEFITS .00
22100 SOCIAL SECURITY 9,593.00
22200 RETIREMENT 13,050.00
22300 HEALTH INSURANCE .00
22305 FLEX SPEND .00
22400 WORK COMP 793.00
22600 LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
23000 PURCHASED SERVICES .00
23140 LOBBYIST FEES 30,200.00
23150 ACCOUNTING/AUDIT 13,330.00
23160 FISCAL MANAGEMENT FEE 2,500.00
23170 LEGAL SERVICES 15,050.00
23180 CONTRACTED SERVICES 3,000.00
23190 PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
23270 RENTAL/LEASES 4,815.00
23280 INSURANCE/BONDS 10,292.00
23500 ADVERTISING 1,500.00
23525 PRINTING 2,000.00
23810 POSTAGE 750.00
23820 PHONE 600.00
23830 COMPUTER/INTERNET SERVICE .00
24000 SUPPLIES/MATERIALS .00
24100 SUPPLIES 400.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE .00
24675 LONG TERM PROJECTS .00
25000 CAPITAL OUTLAY .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE 750.00
26000 OTHER EXPENSES .00
26300 DUES/FEES 15,679.00
26700 TRAVEL EXPENSES/MILEAGE 25,277.00
26800 CONFERENCE/CONVENTION/MTG 15,280.00
26850 PROGRAM PURCHASES .00
26900 CONTINGENCY .00
27000 TRANSFERS .00
TOTAL GENERAL ESUCC/ADM 296,971.00

ORG UNIT - 0120100000 - GENERAL ADM GENERAL

21100 REGULAR SALARIES .00

PERIOD

EXPENDITURES

7,005.

7,005.

.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

ENCUMBRANCES
OUTSTANDING

.00

YEAR TO DATE
ENC + EXP

7,005.

7,005.

.00

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

132,112.

9,593.
13,050.

793.

30,200.
13,330.
2,500.
15,050.
3,000.

4,815.
10,292.
1,500.
2,000.
749.
600.

400.

750.
8,674.

25,277.
15,280.

289,965.

.00

1

YTD/
BUD

44.

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 2
DATE: 10/12/2017 ESU COORDINATING COUNCIL BUDSTAT1
TIME: 08:35:56 BUDGET CONTROL STATUS

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE YTD/
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING ENC + EXP BALANCE BUD
22100 SOCIAL SECURITY .00 .00 .00 .00 .00 .00
22200 RETIREMENT .00 .00 .00 .00 .00 .00
22300 HEALTH INSURANCE .00 .00 .00 .00 .00 .00
22305 FLEX SPEND .00 .00 .00 .00 .00 .00
22400 WORK COMP .00 .00 .00 .00 .00 .00
22600 LIFE INSURANCE .00 .00 .00 .00 .00 .00
22830 UNEMPLOYMENT INS .00 .00 .00 .00 .00 .00
23180 CONTRACTED SERVICES .00 .00 .00 .00 .00 .00
23190 PROFESSTIONAL DEVELOPMENT .00 .00 .00 .00 .00 .00
23240 UTILITIES .00 .00 .00 .00 .00 .00
23270 RENTAL/LEASES .00 .00 .00 .00 .00 .00
23280 INSURANCE/BONDS .00 .00 .00 .00 .00 .00
23500 ADVERTISING .00 .00 .00 .00 .00 .00
23525 PRINTING .00 .00 .00 .00 .00 .00
23810 POSTAGE .00 .00 .00 .00 .00 .00
23820 PHONE .00 .00 .00 .00 .00 .00
23830 COMPUTER/INTERNET SERVICE .00 .00 .00 .00 .00 .00
24100 SUPPLIES .00 .00 .00 .00 .00 .00
24400 PERIODICALS .00 .00 .00 .00 .00 .00
24625 REPAIRS .00 .00 .00 .00 .00 .00
24650 COMPUTER SOFTWARE/LICENSE .00 .00 .00 .00 .00 .00
24675 LONG TERM PROJECTS .00 .00 .00 .00 .00 .00
25300 FURNITURE AND EQUIPMENT .00 .00 .00 .00 .00 .00
25600 COMPUTER HARDWARE .00 .00 .00 .00 .00 .00
26300 DUES/FEES .00 .00 .00 .00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE .00 .00 .00 .00 .00 .00
26800 CONFERENCE/CONVENTION/MTG .00 .00 .00 .00 .00 .00
26900 CONTINGENCY .00 .00 .00 .00 .00 .00
TOTAL GENERAL ADM GENERAL .00 .00 .00 .00 .00 .00
ORG UNIT - 0130300000 - COOP COOP GENERAL
21100 REGULAR SALARIES 221,461.00 .00 .00 .00 221,461.00 .00
21200 SUB OR TEMP .00 .00 .00 .00 .00 .00
22000 EMPLOYEE BENEFITS .00 .00 .00 .00 .00 .00
22100 SOCTAL SECURITY 13,683.00 .00 .00 .00 13,683.00 .00
22200 RETIREMENT 21,875.00 .00 .00 .00 21,875.00 .00
22300 HEALTH INSURANCE .00 .00 .00 .00 .00 .00
22305 FLEX SPEND .00 .00 .00 .00 .00 .00
22400 WORK COMP 1,329.00 .00 .00 .00 1,329.00 .00
22600 LIFE INSURANCE .00 .00 .00 .00 .00 .00
22830 UNEMPLOYMENT INS .00 .00 .00 .00 .00 .00
23150 ACCOUNTING/AUDIT 13,330.00 .00 .00 .00 13,330.00 .00
23160 FISCAL MANAGEMENT FEE .00 .00 .00 .00 .00 .00
23170 LEGAL SERVICES 15,050.00 .00 .00 .00 15,050.00 .00
23180 CONTRACTED SERVICES 6,700.00 45,000.00 .00 45,000.00 -38,300.00 671.64
23190 PROFESSTIONAL DEVELOPMENT .00 .00 .00 .00 .00 .00
23240 UTILITIES .00 .00 .00 .00 .00 .00
23270 RENTAL/LEASES 14,260.00 .00 .00 .00 14,260.00 .00
23280 INSURANCE/BONDS 384.00 .00 .00 .00 384.00 .00

23500 ADVERTISING 2,500.00 .00 .00 .00 2,500.00 .00



EFINANCE - POWERSCHOOL
DATE: 10/12/2017
TIME: 08:35:56

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

ACCOUNT - - - - - TITLE - - - - - BUDGET
23525 PRINTING 2,900.00
23810 POSTAGE 1,500.00
23820 PHONE 1,008.00
23830 COMPUTER/INTERNET SERVICE 598.00
24100 SUPPLIES 2,000.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE 104,583.00
24675 LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00
26300 DUES/FEES 3,210.00
26600 REPAYMENT MEMBER EQUITY .00
26700 TRAVEL EXPENSES/MILEAGE 13,000.00
26800 CONFERENCE/CONVENTION/MTG 9,500.00
26850 PROGRAM PURCHASES .00
26900 CONTINGENCY .00
TOTAL COOP COOP GENERAL 448,871.00
ORG UNIT - 0140400000 - SRS SRS GENERAL

21100 REGULAR SALARIES 288,495.00
21200 SUB OR TEMP .00
22000 EMPLOYEE BENEFITS .00
22100 SOCIAL SECURITY 21,368.00
22200 RETIREMENT 30,674.00
22300 HEALTH INSURANCE .00
22305 FLEX SPEND .00
22400 WORK COMP 1,863.00
22600 LIFE INSURANCE .00
22830 UNEMPLOYMENT INS .00
23150 ACCOUNTING/AUDIT 2,170.00
23170 LEGAL SERVICES 2,450.00
23180 CONTRACTED SERVICES 33,453.00
23190 PROFESSIONAL DEVELOPMENT .00
23240 UTILITIES .00
23270 RENTAL/LEASES 14,299.00
23280 INSURANCE/BONDS .00
23500 ADVERTISING .00
23525 PRINTING 300.00
23810 POSTAGE 50.00
23820 PHONE 800.00
23830 COMPUTER/INTERNET SERVICE 5,472.00
24100 SUPPLIES 500.00
24400 PERIODICALS .00
24625 REPAIRS .00
24650 COMPUTER SOFTWARE/LICENSE 4,550.00
24675 LONG TERM PROJECTS .00
25300 FURNITURE AND EQUIPMENT .00
25600 COMPUTER HARDWARE .00
26300 DUES/FEES .00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00
67.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
33,333.33 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
78,400.33 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00

YEAR TO DATE
ENC + EXP

67.

33,333.

78,400.

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

2,900.
1,433.
1,008.

598.
2,000.

71,249.

3,210.

13,000.
9.500.

370,470.

288,495.

21,368.
30.674.

1,863.

2.450.
33,453.

14,299.
300.
50.
800.

5,472.
500.

4,550.

17.



EFINANCE

- POWERSCHOOL

DATE: 10/12/2017

TIME: 08:

35:56

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD:

ACCOUNT

26700
26800
26850
26900

TOTAL

ORG UNIT

21100
22000
22100
22200
22300
22305
22400
23525
23810
24100
26700

TOTAL

ORG UNIT
23170
23180
23190
23810
24100
26700
26800

TOTAL

ORG UNIT
23180

TOTAL

ORG UNIT
23190
24400
26800

TOTAL

1/18

————— TITLE - - - - - BUDGET
TRAVEL EXPENSES/MILEAGE 9,532.00
CONFERENCE/CONVENTION/MTG 4,000.00
PROGRAM PURCHASES .00
CONTINGENCY .00
SRS SRS GENERAL 419,976.00
- 0150500000 - PROF DEV PD GENERAL

REGULAR SALARIES .00
EMPLOYEE BENEFITS .00
SOCIAL SECURITY .00
RETIREMENT .00
HEALTH INSURANCE .00
FLEX SPEND .00
WORK COMP .00
PRINTING .00
POSTAGE .00
SUPPLIES .00
TRAVEL EXPENSES/MILEAGE .00
PROF DEV PD GENERAL .00
- 0150500200 - PROF DEV PD ESU

LEGAL SERVICES 1,000.00
CONTRACTED SERVICES 1,500.00
PROFESSIONAL DEVELOPMENT .00
POSTAGE 250.00
SUPPLIES 500.00
TRAVEL EXPENSES/MILEAGE 3,500.00
CONFERENCE/CONVENTION/MTG 12,500.00
PROF DEV PD ESU 19,250.00
- 0150500400 - PROF DEV PD FEDERAL
CONTRACTED SERVICES 500,000.00
PROF DEV PD FEDERAL 500,000.00
- 0150510200 - PROF DEV NOC ESU
PROFESSIONAL DEVELOPMENT 21,000.00
PERIODICALS 5,000.00
CONFERENCE/CONVENTION/MTG 3,050.00
PROF DEV NOC ESU 29,050.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
46 .00
00 .00
00 .00
00 .00
46 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00

YEAR TO DATE
ENC + EXP

.00
.00

.00
.00
.00

PAGE NUMBER: 4
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD
9,532.00 .00
4,000.00 .00

.00 .00

.00 .00
419,976.00 .00
.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00
1,000.00 .00
1,500.00 .00
.00 .00

249.54 .18
500.00 .00
3,500.00 .00
12,500.00 .00
19,249.54 .00
500,000.00 .00
500,000.00 .00
21,000.00 .00
5,000.00 .00
3,050.00 .00
29,050.00 .00



EFINANCE - POWERSCHOOL
DATE: 10/12/2017
TIME: 08:35:56

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

ACCOUNT - - - - - TITLE - - - - -
ORG UNIT - 0150520200 - PROF DEV SDA ESU

23190 PROFESSTIONAL DEVELOPMENT
26800 CONFERENCE/CONVENTION/MTG

TOTAL PROF DEV SDA ESU

ORG UNIT - 0150530200 - PROF DEV ESPD ESU

23170 LEGAL SERVICES

23190 PROFESSIONAL DEVELOPMENT
24100 SUPPLIES

26800 CONFERENCE/CONVENTION/MTG

TOTAL PROF DEV ESPD ESU

ORG UNIT - 0150540200 - PROF DEV TAG ESU

23190 PROFESSIONAL DEVELOPMENT
26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG

TOTAL PROF DEV TAG ESU

ORG UNIT - 0150550200 - PROF DEV NWEA ESU

23180 CONTRACTED SERVICES
23190 PROFESSTIONAL DEVELOPMENT

TOTAL PROF DEV NWEA ESU

ORG UNIT - 0150555300 - INTEL/PEP GRANT

21100 REGULAR SALARIES

23180 CONTRACTED SERVICES

23190 PROFESSIONAL DEVELOPMENT
23500 ADVERTISING

24100 SUPPLIES

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG

TOTAL INTEL/PEP GRANT

BUDGET

5,350.
8,280.

13,630.

14,000.
1,000.
15,000.

8,000.
1,000.
1,000.

10,000.

104,000.
150,250.

254,250.

25,500.

25,500.

ORG UNIT - 0150560000 - PROF DEV CRISIS GENERAL

23180 CONTRACTED SERVICES
23190 PROFESSTIONAL DEVELOPMENT

30,000.
10,000.

00
00

00

00
00
00

00
00

00

00
00

ESU COORDINATING COUNCIL

BUDGET CONTROL STATUS

PERIOD
EXPENDITURES

.00
.00

.00

.00
.00
.00

.00
.00

.00

.00
.00

ENCUMBRANCES
OUTSTANDING

.00
.00

.00

.00
.00
.00

.00
.00

.00

.00
.00

YEAR TO DATE
ENC + EXP

.00
.00

.00

.00
.00
.00

.00
.00

.00

.00
.00

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

5,350.
8,280.

13,630.

14,000.
1,000.
15,000.

8,000.
1,000.
1,000.

10,000.

104,000.
150,250.

254,250.

25,500.

25,500.

30,000.
10,000.

00
00

00

00
00
00

00
00

00

00
00

5

YTD/
BUD

.00
.00

.00

.00
.00
.00

.00
.00

.00

.00
.00



EFINANCE

- POWERSCHOOL

DATE: 10/12/2017

TIME: 08:

35:56

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

ACCOUNT

TOTAL

ORG UNIT

21100
22100
22200
22305
22400
23180
26700

TOTAL

ORG UNIT

23180
26700

TOTAL

ORG UNIT

23180
23190
24100
25600
26700

TOTAL

ORG UNIT

23180
23190
24100
26700

TOTAL

ORG UNIT

23180
24100
24650
25600
26700

PROF DEV CRISIS GENERAL

- 0150570310 - GEN GRANT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

GEN GRANT

- 0150570311 - SIMPL

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

SIMPL

- 0150570312 - TECH INF

CONTRACTED SERVICES
PROFESSTIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE

TECH INF

- 0150570313 - AAP

CONTRACTED SERVICES
PROFESSTIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

AAP

- 0150570314 - BLENDED

CONTRACTED SERVICES
SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE

BUDGET

40,000.

156,663.
11,649.
15,103.

839.
76,815.
7.186.

268,255.

45,000.
6,000.

51,000.

80,214.
5,000.
3,000.

35,000.

12,466.

135,680.

72,800.
5,000.

14,700.
92,750.

72,500.
3,000.
355.
2,000.
20,837.

00

00
00

00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
.00 .00
.00 .00
.00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00

YEAR TO DATE
ENC + EXP

.00

.00
.00

.00

PAGE NUMBER: 6
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

40,000.00 .00
156,663.00 .00
11,649.00 .00
15,103.00 .00
.00 .00

839.00 .00
76,815.00 .00
7,186.00 .00
268,255.00 .00
45,000.00 .00
6,000.00 .00
51,000.00 .00
80,214.00 .00
5,000.00 .00
3,000.00 .00
35,000.00 .00
12,466.00 .00
135,680.00 .00
72,800.00 .00
5,000.00 .00
250.00 .00
14,700.00 .00
92,750.00 .00
72,500.00 .00
3,000.00 .00
355.00 .00
2,000.00 .00
20,837.00 .00



EFINANCE - POWERSCHOOL

DATE: 10/12/2017

TIME: 08:35:56

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

ACCOUNT - - - - - TITLE - - - - -
TOTAL BLENDED

ORG UNIT - 0150570315 - NROC

23180 CONTRACTED SERVICES

24100 SUPPLIES

24650 COMPUTER SOFTWARE/LICENSE
25600 COMPUTER HARDWARE

26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
TOTAL NROC

ORG UNIT - 0150570400 - PROF DEV NMPDS GR
21100 REGULAR SALARIES

22000 EMPLOYEE BENEFITS

22100 SOCIAL SECURITY

22200 RETIREMENT

22305 FLEX SPEND

22400 WORK COMP

23180 CONTRACTED SERVICES

24100 SUPPLIES

24650 COMPUTER SOFTWARE/LICENSE
26700 TRAVEL EXPENSES/MILEAGE
26800 CONFERENCE/CONVENTION/MTG
26900 CONTINGENCY

TOTAL PROF DEV NMPDS GR FEDERAL
ORG UNIT - 0150575400 - SLDS GRANT
23180 CONTRACTED SERVICES

23830 COMPUTER/INTERNET SERVICE
24650 COMPUTER SOFTWARE/LICENSE
25600 COMPUTER HARDWARE

TOTAL SLDS GRANT

ORG UNIT - 0150600200 - PROF DEV IMAT ESU
23190 PROFESSIONAL DEVELOPMENT
24650 COMPUTER SOFTWARE/LICENSE
26800 CONFERENCE/CONVENTION/MTG
TOTAL PROF DEV IMAT ESU

ORG UNIT

- 0150620000 - PD BLENDED ESU

BUDGET

98,692.

187,500.
3,000.
500.
2,000.
9,750.
4,328.

207,078.

FEDERAL

350,000.

00

00
0

.00

350,000.

00

.00
.00
.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00
130,000.00 .00
.00 .00

00 .00

00 .00

00 .00

00 .00
130,000.00 .00
00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

00 .00

.00 .00

.00 .00

.00 .00

.00 .00

YEAR TO DATE
ENC + EXP

.00

130,000.

130,000.

00
00

.00
.00
.00

PAGE NUMBER: 7
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD
98,692.00 .00
57,500.00 69.33
3,000.00 .

500.00 .00
2,000.00 .00
9,750.00 .00
4,328.00 .00

77,078.00 62.78

.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
.00 00
350,000.00 .00
.00 .00
.00 .00
.00 .00
350,000.00 .00
.00 .00
.00 .00
.00 .00
.00 .00



EFINANCE

- POWERSCHOOL

DATE: 10/12/2017

TIME: 08:

35:56

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD:

ACCOUNT

24100
24650
26800

TOTAL

ORG UNIT

21100
21200
22100
22200
22300
22305
22400
22600
22830
23180
23190
23500
23525
23810
23820
23830
24100
24625
24650
24675
25600
26700
26800

TOTAL

ORG UNIT

21100
21200
22000
22100
22200
22300
22305
22400
22600
22830
23150
23170
23180
23190

1/18
————— TITLE - - - - -
SUPPLIES
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG 1
PD BLENDED ESU 1

- 0160100000 - BLENDED ADM GENERAL

REGULAR SALARIES

SUB OR TEMP

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
CONTRACTED SERVICES
PROFESSTIONAL DEVELOPMENT
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

BLENDED ADM GENERAL

- 0160600000 - BLENDED IMAT GENERAL

REGULAR SALARIES 5
SUB OR TEMP

EMPLOYEE BENEFITS

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

LEGAL SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

BUDGET

300.
750.
8,000.

9,050.

8,983.

3,016.
4,441,

270.

1,085.
1,225.

00
00
00

00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00
.00 .00
.00 .00
.00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00

YEAR TO DATE
ENC + EXP

.00
.00
.00

.00

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

300.
750.
18,000.

19,050.

58,983.

3,016.
4,441,

270.

1,085.
1,225.

00
00
00

00

8

YTD/
BUD

.00
.00
.00

.00



EFINANCE

- POWERSCHOOL

DATE: 10/12/2017

TIME: 08:

35:56

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD:

ACCOUNT

23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600
26300
26700
26800
26850
26900

TOTAL

ORG UNIT

21100
21200
22000
22100
22200
22300
22305
22400
22600
22830
23150
23170
23180
23190
23240
23270
23500
23525
23810
23820
23830
24100
24400
24625
24650
24675
25300
25600

1/18

UTILITIES
RENTAL/LEASES

ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

PROGRAM PURCHASES 1
CONTINGENCY
BLENDED IMAT GENERAL 2

- 0160620000 - BLENDED DEC GENERAL

REGULAR SALARIES 1
SUB OR TEMP

EMPLOYEE BENEFITS

SOCIAL SECURITY
RETIREMENT

HEALTH INSURANCE

FLEX SPEND

WORK COMP

LIFE INSURANCE
UNEMPLOYMENT INS
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
UTILITIES

RENTAL/LEASES

ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

REPAIRS

COMPUTER SOFTWARE/LICENSE
LONG TERM PROJECTS
FURNITURE AND EQUIPMENT
COMPUTER HARDWARE

BUDGET

4,952.

50.
1,545.
50.

150.

7.900.
53.116.

39,383.

66,465.

13,504.
19.408.

1,179.

1,085.
1,225.
20.000.
5,752.

500.
100.

1,449.
500.
250.

160.

26,383.

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00
00 .00

YEAR TO DATE
ENC + EXP

PAGE NUMBER: 9
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD
.00 .00
4,952.00 .00
.00 00

.00 .00

50.00 .00

.00 .00
1,545.00 .00
50.00 .00

.00 00

.00 .00
150.00 .00
.00 00

.00 00

.00 00

.00 .00
2,600.00 .00
7,900.00 .00
153,116.00 .00
.00 00
239,383.00 .00
166,465.00 .00
.00 00

.00 .00
13,504.00 .00
19,408.00 .00
.00 00

.00 .00
1,179.00 .00
.00 00

.00 .00
1,085.00 .00
1,225.00 .00
20,000.00 .00
.00 00

.00 .00
5,752.00 .00
.00 .00
500.00 .00
100.00 .00
.00 .00
1,449.00 .00
500.00 .00
250.00 .00
.00 .00
160.00 .00
.00 00

.00 .00
26,383.00 .00



EFINANCE - POWERSCHOOL
DATE: 10/12/2017 ESU COORDINATING COUNCIL
TIME: 08:35:56 BUDGET CONTROL STATUS

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
26300 DUES/FEES 305.00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE 5,000.00 .00 .00
26800 CONFERENCE/CONVENTION/MTG 18,389.00 .00 .00
26850 PROGRAM PURCHASES .00 .00 .00
26900 CONTINGENCY .00 .00 .00
TOTAL BLENDED DEC GENERAL 281,654.00 .00 .00
ORG UNIT - 0160641000 - BLENDED LMS GENERAL

21100 REGULAR SALARIES .00 .00 .00
21200 SUB OR TEMP .00 .00 .00
22000 EMPLOYEE BENEFITS .00 .00 .00
22100 SOCIAL SECURITY .00 .00 .00
22200 RETIREMENT .00 .00 .00
22300 HEALTH INSURANCE .00 .00 .00
22305 FLEX SPEND .00 .00 .00
22400 WORK COMP .00 .00 .00
22600 LIFE INSURANCE .00 .00 .00
22830 UNEMPLOYMENT INS .00 .00 .00
23150 ACCOUNTING/AUDIT .00 .00 .00
23170 LEGAL SERVICES .00 .00 .00
23180 CONTRACTED SERVICES .00 .00 .00
23190 PROFESSIONAL DEVELOPMENT .00 .00 .00
23240 UTILITIES .00 .00 .00
23270 RENTAL/LEASES .00 .00 .00
23500 ADVERTISING .00 .00 .00
23525 PRINTING .00 .00 .00
23810 POSTAGE .00 .00 .00
23820 PHONE .00 .00 .00
23830 COMPUTER/INTERNET SERVICE .00 .00 .00
24100 SUPPLIES .00 .00 .00
24400 PERIODICALS .00 .00 .00
24625 REPAIRS .00 .00 .00
24650 COMPUTER SOFTWARE/LICENSE .00 .00 .00
24675 LONG TERM PROJECTS .00 .00 .00
25300 FURNITURE AND EQUIPMENT .00 .00 .00
25600 COMPUTER HARDWARE .00 .00 .00
26300 DUES/FEES .00 .00 .00
26700 TRAVEL EXPENSES/MILEAGE .00 .00 .00
26800 CONFERENCE/CONVENTION/MTG .00 .00 .00
26850 PROGRAM PURCHASES .00 .00 .00
26900 CONTINGENCY .00 .00 .00
TOTAL BLENDED LMS GENERAL .00 .00 .00
ORG UNIT - 0170100000 - ADMIN FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 10,000.00 .00 .00

TOTAL ADMIN FLOW THROUGH 10,000.00 .00 .00

YEAR TO DATE
ENC + EXP

.00
.00

PAGE NUMBER: 10
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

305.00 .00
5,000.00 .00
18,389.00 .00
.00 .00

.00 .00
281,654.00 .00
.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00

.00 00
10,000.00 .00
10,000.00 .00



EFINANCE - POWERSCHOOL

DATE: 10/12/2017

TIME: 08:35:56

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD: 1/18

ACCOUNT - - - - - TITLE - - - - - BUDGET
ORG UNIT - 0170300000 - COOP FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 760,000.00
TOTAL COOP FLOW THROUGH 760,000.00
ORG UNIT - 0170400000 - SRS FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 10,000.00
TOTAL SRS FLOW THROUGH 10,000.00
ORG UNIT - 0170500000 - PD FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 235,000.00
TOTAL PD FLOW THROUGH 235,000.00
ORG UNIT - 0170550000 - NWEA FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 10,000.00
TOTAL NWEA FLOW THROUGH 10,000.00
ORG UNIT - 0170560000 - CRISIS FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 15,000.00
TOTAL CRISIS FLOW THROUGH 15,000.00
ORG UNIT - 0170600000 - IMAT FLOW THROUGH

26950 FLOW THROUGH - EXPENSES 20,000.00
TOTAL IMAT FLOW THROUGH 20,000.00
ORG UNIT - 0170602000 - IMAT SP PROJ FLOW THROUGH
26950 FLOW THROUGH - EXPENSES 10,000.00
TOTAL IMAT SP PROJ FLOW THROUGH 10,000.00
ORG UNIT - 0170603000 - IMAT MED ACQ FLOW THROUGH

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

YEAR TO DATE
ENC + EXP

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

PAGE NUMBER: 11
BUDSTAT1

AVAILABLE YTD/
BALANCE BUD

760,000.00 .00
760,000.00 .00
10,000.00 .00
10,000.00 .00
235,000.00 .00
235,000.00 .00
10,000.00 .00
10,000.00 .00
15,000.00 .00
15,000.00 .00
20,000.00 .00
20,000.00 .00
10,000.00 .00
10,000.00 .00



EFINANCE - POWERSCHOOL
DATE: 10/12/2017
TIME: 08:35:56

SELECTION CRITERIA: ALL

ACCOUNTING PERIOD: 1/18

ACCOUNT - - - - - TITLE - - - - -
26950 FLOW THROUGH - EXPENSES
TOTAL IMAT MED ACQ FLOW THROUGH

ORG UNIT - 0170620000 - DEC FLOW THROUGH
26950 FLOW THROUGH - EXPENSES

TOTAL DEC FLOW THROUGH

ORG UNIT - 0170641000 - LMS FLOW THROUGH
26950 FLOW THROUGH - EXPENSES
TOTAL LMS FLOW THROUGH

TOTAL REPORT

BUDGET
10,000.00
10,000.00

15,000.00
15,000.00

.00
.00
4,911,040.00

ESU COORDINATING COUNCIL
BUDGET CONTROL STATUS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00
215,406.25 .00

YEAR TO DATE
ENC + EXP

.00
.00

.00
.00

.00
.00
215,406.25

PAGE NUMBER:

BUDSTAT1

AVAILABLE

BALANCE

10,000.
10,000.

15,000.
15,000.

00
00

00
00

.00
.00

4,695,633.

75

12

YTD/
BUD

.00
.00

.00
.00

.00
.00



October 31, 2017

Budget Summary

Checkbook Balances:

As of Sept. 1, 2017 = $1,145,753.21

As of Oct 1, 2017= $1,285,141.06
October 2017 October 2017

ESUCC Admin $666.63 ($16,581.16) $428.57 ($46,118.04)

COOP $90,696.94 ($50,376.49) $77,922.26 ($229,850.03)

DEC $3,250.00 ($52,104.05) $290,728.01 ($125,632.67)

IMAT $0.00 ($11,196.92) $0.00 ($11,443.43)

LMS $0.00 $0.00 $1,625.00 $0.00

SRS $0.00 ($32,469.53) $5,500.00 ($34,018.32)

PDO $0.00 ($41,238.80) $67,496.98 ($50,077.39)

$94,613.57 ($203,966.95) $443,700.82 ($497,139.88)

ESUCC Reserve $250,000.00
As of October 31, 2017 = $1,175,787.68 Oct 31, 2016 = M,S_QS__._L&
Outstanding Receipts EY Net Activity 10/31/17
ESUCC Admin $244,807.93
ESUCC Admin. $30,970.56 COOP $12,066.24
Previous Year Lobbyist Fees (esu 6) $3,270.59 DEC ($48,854.05)
Current Year Lobbiest Fees $27,699.97 IMAT $5,366.58
SRS ($32,469.53)
PDO ($150,882.70)
coopP $48,481.20
Annual Buy Vendor Admin Fees $11,945.60 $30,034.47
AEPA School Orders Worldbook/Movie Lic. $20.65
AEPA/Special Buys/Food/Custodial Admin Fees $36,514.95
Budget Notes/Comments, October 2017:
DEC $6,000.00 8.54% Total Budget Usage
Blackboard $6,000.00 14.14% Adjusted Budget Usage
16.66% Budget Usage Average (12 months)
IMAT $102,600.00

Previous Year MSA Fees (esu6)
Current Year MSA Fees

SRS
MSA Fees

PDO
PD Fees
Crisis

Total:

$10,800.00
$91,800.00

$88,000.00
$88,000.00

$122,556.00
$75,956.00
$46,600.00

$398,607.76 |

Notes/Special Receipts, October 2017:
$46,389.54 Brown & Saenger Annual Buy
$21,455.88 Pyramid School Prod Annual Buy

Notes/Special Disbursements, October 2017:
$7,200.00 Mindshine Technologies
$26,000.00 Ion Wave Technologies

$33,200.00

October Expenses, Payable 11/16/17, Total $238,995.03

Bromm & Associates $13,750.00
RMC Research $16,266.25
Mindshine $7,200.00

John Dudley $30,324.31




September 30, 2017

Budget Summary

Checkbook Balances:
As of Sept. 1, 2017 = $1,145,753.21
As of Sept 1, 2017= $1,145,753.21

September 2017 September 2017 Sept 2016
ESUCC Admin $267,727.46 ($7,005.00) $275,228.04 $0.00
COOP $50,079.12 ($78,333.33) $62,027.86 $0.00
DEC $0.00 $0.00 $8,917.00 $0.00
IMAT $16,563.50 $0.00 $14,466.00 $0.00
LMS $0.00 $0.00 $30,681.00 $0.00
SRS $0.00 $0.00 $0.00 $0.00
PDO $20,356.10 ($130,000.00) $5,280.00 $0.00
$354,726.18 ($215,338.33) $396,599.90 $0.00
ESUCC Reserve $250,000.00
As of September 30, 2017 = $1,285,141.06 Sept 31, 2016 = E&M
Outstanding Receipts EY Net Activity 09/30/17
ESUCC Admin $260,722.46
ESUCC Admin. $3,270.59 COOP ($28,254.21)
ESUs, Lobbyist Fee (esu 6) $3,270.59 DEC $0.00
IMAT $16,563.50
COOP $82,403.89 SRS $0.00
Annual Buy Vendor Admin Fees $81,337.49 PDO ($109,643.90)
AEPA School Orders Worldbook/Canvas/Movie Lic. $1,066.40
AEPA/Special Buys/Food/Custodial Admin Fees $0.00 $139,387.85
DEC $3,250.00 Budget Notes/Comments, September 2017:
uww $3,250.00 4.39% Total Budget Usage
7.26% Adjusted Budget Usage
8.33% Budget Usage Average (12 months)
IMAT $10,800.00
ESUs, MSA Fee (Esus) $10,800.00
IMAT Special Projects $0.00
LMS $0.00
$0.00 Notes/Special Receipts, September 2017:
$266,971.08 Core Service Funding
$16,316.10 Innovation Funds
SRS $0.00
$0.00
PDO $0.00
PD Fees $0.00 Notes/Special Disbursements, September 2017:
NWEA Training/Fees $0.00 $7,005.00 AESA State Membership
$130,000.00 NROC
$33,333.33 ESM
$45,000.00 Equal Level
Total: $99,724.48 $215,338.33

September Expenses, Payable 10/05/17, Total $177,522.24

Mindshine Technologies
Ion Wave Technologies

$7,200.00
$26,000.00




Budget Summary



Budget Summary

$1,285,141.06

Checking Account Summary: As Of September 30, 2017
Checkbook Balance As of Sept. 1, 2017 = $1,145,753.21
End of August Sept Receipts Sept Disburse Balance 09/30/17
Beginning Balance:
ESUCC Admin. ($47,636.89) $267,727.46 ($7,005.00) $213,085.57
COOP $365,581.94 $50,079.12 ($78,333.33) $337,327.73

DEC $132,942.63 $0.00 $0.00 $132,942.63
IMAT _ $11,736.40 $16,563.50 $0.00 $28,299.90
LMS $0.00 $0.00 $0.00 $0.00

SRS $321,968.35 $0.00 $0.00 $321,968.35




PDO  $111,160.78 . .$20,356.10 _ ($130,000.00)  $1,516.88

ESUCC Reserve $250,000.00 2" 29ty $250,000.00

Ending Balance: $1,285,141.06




EFINANCE - POWERSCHOOL

DATE: 11/07/2017
TIME: 10:20:05

ESU COORDINATING COUNCIL
CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='2"

ACCOUNTING PERIOD:

FUND - 01 - GENERAL FUND

CASH ACCT CHECK NO

09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
09000 14080
TOTAL CHECK

09000 14081
09000 14082
09000 14083
09000 14083
09000 14083
09000 14083
09000 14083
09000 14083
TOTAL CHECK

09000 14084
09000 14084
09000 14084

3/18

ISSUE DT

10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17

10/05/17
10/05/17

10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17

10/05/17
10/05/17
10/05/17

VENDOR

1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064
1064

1041
1042

1381
1381
1381
1381
1381
1381

1247
1247
1247

NAME

ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17
ESU 17

NASB
NE COUNCIL OF SCHOO

STATE OF NE / OCIO

STATE OF NE / 0CIO
STATE OF NE / OCIO
STATE OF NE / OCIO
STATE OF NE / 0CIO
STATE OF NE / 0OCIO

KSB SCHOOL LAWwW
KSB SCHOOL LAW
KSB SCHOOL LAW

ORG UNIT

0110100000
0110100000
0110100000
0110100000
0110100000
0110100000
0130300000
0130300000
0130300000
0130300000
0130300000
0130300000
0130300000
0130300000
0160620000
0160620000
0160620000
0160620000
0160620000
0160600000
0160600000
0160600000
0160600000
0160600000
0140400000
0140400000
0140400000
0140400000
0140400000
0140400000
0150570310
0150570310
0150570310
0150570310
0150570310

0140400000
0140400000

0110100000
0160620000
0130300000
0140400000
0150500200
0160600000

0110100000
0130300000
0140400000

ACCNT

21100
22100
22200
22400
23160
23270
21100
22100
22200
22400
23270
23820
23525
23280
21100
22100
22200
22400
23270
21100
22100
22200
22400
23270
21100
22100
22200
22400
22305
23270
21100
22100
22200
22400
22305

23270
26800

24650
24650
24650
24650
23180
24650

23170
23170
23170

----DESCRIPTION----

ESUCC SALARIES
ESUCC SS/MEDICARE
ESUCC RETIREMENT
ESUCC WORK COMP
ESUCC FISCAL AGENT
ESUCC RENT AINSWORT
COOP SALARIES

COOP SS/MEDICARE
COOP RETIREMENT
COOP WORK COMP

COOP RENT AINSWORTH
COOP PHONE AINSWORT
COOP COPIER/PRINTIN
COOP INSUR/BOND

DEC SALARIES

DEC SS/MEDICARE

DEC RETIREMENT

DEC WORK COMP

DEC RENT AINSWORTH
IMAT SALARIES

IMAT SS/MEDICARE
IMAT RETIREMENT
IMAT WORK COMP

IMAT RENT AINSWORTH
SRS SALARIES

SRS SS/MEDICARE

SRS RETIREMENT

SRS WORK COMP

SRS WAGE WORKS

SRS RENT AINSWORTH
INNOV SALARIES
INNOV SS/MEDICARE
INNOV RETIREMENT
INNOV WORK COMP
INNOV WAGE WORKS

NASB RENT LINCOLN
SRS MEETING EXPENSE

ESUCC ZOOM LICENSES
DEC ZOOM LICENSES
COOP ZOOM LICENSES
SRS ZOOM LICENSES
PD ZOOM LICENSES
IMAT ZOOM LICENSES

ESUCC LEGAL SERVICE
COOP LEGAL SERVICE
SRS LEGAL SERVICE

SALES TAX

[=leleNololololololol o BN e BN o lofololololololololololololololololelolololololololololololololof ol ol o)

PAGE NUMBER: 1
ACCTPA21

AMOUNT

11,009.34
545.60
1,087.48
66.08
206.00
63.42
18,455.06
1,088.19
1,822.95
110.70
1,013.35
84

0.00

32.00

14,877.18

824.06

1,469.54
89

9
6,033.89
393.66
596.02
36.22

9

25,877.81
1,765.37
2,556.16

155.33
7.00
9.08

19,022.22
1,350.29
1,878.98

114.12

7.
112,665.54
825.00
167.23



EFINANCE - POWERSCHOOL

DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:20:05 CHECK REGISTER - BY FUND
SELECTION CRITERIA: transact.yr='18' and transact.period='2"
ACCOUNTING PERIOD: 3/18

FUND - 01 - GENERAL FUND
CASH ACCT CHECK NO ISSUE DT VENDOR  NAME ORG UNIT ACCNT ----DESCRIPTION----  SALES TAX
09000 14084 10/05/17 1247 KSB SCHOOL LAW 0160600000 23170 IMAT LEGAL SERVICE 0.00
09000 14084 10/05/17 1247 KSB SCHOOL LAW 0160620000 23170 DEC LEGAL SERVICE 0.00
TOTAL CHECK 0.00
09000 14085 10/05/17 1358 THE MAIN IDEA 0150520200 23190 SDA MAIN IDEA SUBSC 0.00
09000 14086 10/05/17 1382 MINDSHINE TECHNOLOG 0150570313 23180 INNOV AAP CONTRACTE 0.00
09000 14087 10/05/17 1050 BISHOP BUSINESS 0110100000 23525 ESUCC PRINTING EXP 0.00
09000 14088 10/05/17 1057 ESU 3 0150570314 26700 INNOV BLENDED OER T 0.00
09000 14088 10/05/17 1057 ESU 3 0110100000 23270 ESUCC RENT OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0130300000 23270 COOP RENT OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0140400000 23270 SRS RENT OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0160600000 23270 IMAT RENT OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0160620000 23270 DEC RENT OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0110100000 23820 ESUCC PHONE OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0160620000 23820 DEC PHONE OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0140400000 23820 SRS PHONE OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0110100000 23810 ESUCC POSTAGE OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0160620000 23525 DEC PRINTING OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0130300000 23830 COOP INTERNET OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0140400000 23830 SRS INTERNET OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0160600000 23830 IMAT INTERNET OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0160620000 23830 DEC INTERNET OMAHA 0.00
09000 14088 10/05/17 1057 ESU 3 0150600200 26800 PD IMAT TLT MEETING 0.00
09000 14088 10/05/17 1057 ESU 3 0150520200 26800 SDA STRATEGIST MEET 0.00
09000 14088 10/05/17 1057 ESU 3 0150500200 26800 PDO MEETING EXPENSE 0.00
09000 14088 10/05/17 1057 ESU 3 0150520200 26800 SDA MEETING EXPENSE 0.00
09000 14088 10/05/17 1057 ESU 3 0150540200 26800 TAG MEETNG EXPENSE 0.00
09000 14088 10/05/17 1057 ESU 3 0150510200 26800 NOC MEETING EXPENSE 0.00
TOTAL CHECK 0.00
09000 14089 10/05/17 1150 ESU 5 0160600000 23270 IMAT RENT BEATRICE 0.00
09000 14090 10/05/17 1151 ESU 7 0160620000 23525 DEC PRINTING EXPENS 0.00
09000 14090 10/05/17 1151 ESU 7 0150570311 26700 INNOV SIMPL TRAVEL/ 0.00
TOTAL CHECK 0.00
09000 14091 10/05/17 1067 ESU 10 0160620000 23180 DEC NVIS SOFTWARE U 0.00
09000 14091 10/05/17 1067 ESU 10 0160620000 23180 DEC WISC/NVIS 0.00
09000 14091 10/05/17 1067 ESU 10 0150570314 23180 INNOV BLENDED TECH 0.00
09000 14091 10/05/17 1067 ESU 10 0150530200 26800 ESPD MEETING EXPENS 0.00
TOTAL CHECK 0.00
09000 14092 10/05/17 1108 ESU 11 0110100000 24100 ESUCC SUPPLIES/BADG 0.00
09000 14092 10/05/17 1108 ESU 11 0130300000 23270 COOP RENT HOLDREGE 0.00
TOTAL CHECK 0.00
09000 14093 10/05/17 1386 COBBLESTONE HOTEL & 0150570314 26700 INNOV BLENDED TRAVE 0.00
09000 14094 10/05/17 1198 COMFORT INN 0110100000 26700 ESUCC TRAVEL/LODGIN 0.00

PAGE NUMBER:
ACCTPA21

2

AMOUNT

105.
105.
3,000.
750.

.00

166.
182.

00
00
00

00



EFINANCE - POWERSCHOOL PAGE NUMBER: 3
DATE: 11/07/2017 ESU COORDINATING COUNCIL ACCTPA21
TIME: 10:20:05 CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='2"
ACCOUNTING PERIOD: 3/18

FUND - 01 - GENERAL FUND

CASH ACCT CHECK NO ISSUE DT VENDOR  NAME ORG UNIT ACCNT ----DESCRIPTION----  SALES TAX AMOUNT
09000 14094 10/05/17 1198 COMFORT INN 0130300000 26700 COOP TRAVEL/LODGING 0.00 91.00
09000 14094 10/05/17 1198 COMFORT INN 0150570314 26700 INNOV BLENDED TRAVE 0.00 364.00
09000 14094 10/05/17 1198 COMFORT INN 0150570310 26700 INNOV GEN TRAVEL/LO 0.00 91.00
TOTAL CHECK 0.00 728.00
09000 14095 10/05/17 1224 HAMPTON INN & SUITE 0140400000 26700 SRS TRAVEL/LODGING 0.00 182.00
09000 14096 10/05/17 1395 HOLIDAY INN EXPRESS 0150570314 26700 INNOV BLENDED TRAVE 0.00 364.00
09000 14097 10/05/17 1384 HOLIDAY INN EXPRESS 0160620000 26700 DEC TRAVEL/LODGING 0.00 198.00
09000 14098 10/05/17 1155 DAVID LUDWIG 0110100000 26700 ESUCC TRAVEL REIMBU 0.00 763.98
09000 14099 10/05/17 1087 RHONDA EIS 0160600000 26700 IMAT TRAVEL REIMBUR 0.00 285.69
09000 14100 10/05/17 1076 PRISCILLA QUINTANA 0110100000 26700 ESUCC TRAVEL EXP RE 0.00 96.16
09000 14100 10/05/17 1076 PRISCILLA QUINTANA 0130300000 26700 COOP TRAVEL EXP REI 0.00 96.17
TOTAL CHECK 0.00 192.33
09000 14101 10/05/17 1061 DEB HERICKS 0110100000 26700 ESUCC TRAVEL EXP RE 0.00 227.33
09000 14102 10/05/17 1101 CRAIG PETERSON 0130300000 26700 COOP TRAVEL EXP REI 0.00 69.02
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 95.23
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 92.02
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 58.32
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 21.40
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 77.04
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 44 .41
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 206.02
09000 14103 10/05/17 1314 BETH KABES 0150570314 26700 INNOV BLENDED TRAVE 0.00 23.01
09000 14103 10/05/17 1314 BETH KABES 0160620000 26700 DEC TRAVEL EXP REIM 0.00 81.97
09000 14103 10/05/17 1314 BETH KABES 0160620000 26700 DEC TRAVEL EXP REIM 0.00 79.72
09000 14103 10/05/17 1314 BETH KABES 0160620000 26700 DEC TRAVEL EXP REIM 0.00 127.92
09000 14103 10/05/17 1314 BETH KABES 0160620000 26700 DEC TRAVEL EXP REIM 0.00 166.80
TOTAL CHECK 0.00 1,073.86
09000 14104 10/05/17 1427 RONALD S. FIELDER 0150500200 26800 PD ESU PRO DEV CONF 0.00 1,500.00
09000 14104 10/05/17 1427 RONALD S. FIELDER 0150500200 26800 PD NE STATE TAX WI 0.00 -60.00
TOTAL CHECK 0.00 1,440.00
09000 14105 10/05/17 1310 ION WAVE TECHNOLOGI 0130300000 24650 COOP ION WAVE SOFTW 0.00 26,000.00
09000 14106 10/05/17 1130 SCHOOL SPECILATY IN 0160620000 24100 DEC SUPPLIES 0.00 156.36
09000 14107 10/05/17 1062 STAPLES ADVANTAGE 0130300000 24100 COOP OFFICE SUPPLIE 0.00 21.01
09000 14107 10/05/17 1062 STAPLES ADVANTAGE 0110100000 24100 ESUCC OFFICE SUPPLI 0.00 14.32
09000 14107 10/05/17 1062 STAPLES ADVANTAGE 0110100000 24100 ESUCC OFFICE SUPPLI 0.00 41.78
09000 14107 10/05/17 1062 STAPLES ADVANTAGE 0110100000 24100 ESUCC OFFICE SUPPLI 0.00 15.28
09000 14107 10/05/17 1062 STAPLES ADVANTAGE 0160620000 24100 DEC OFFICE SUPPLIES 0.00 12.51
09000 14107 10/05/17 1062 STAPLES ADVANTAGE 0160600000 24100 IMAT OFFICE SUPPLIE 0.00 12.51
TOTAL CHECK 0.00 117.41



EFINANCE - POWERSCHOOL

DATE: 11/07/2017
TIME: 10:20:05

ESU COORDINATING COUNCIL
CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='2"

ACCOUNTING PERIOD:

FUND - 01 - GENERAL FUND

CASH ACCT CHECK NO ISSUE DT VENDOR

09000 14108
09000 14109
09000 EFT00066
09000 EFT00066
TOTAL CHECK

09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067
09000 EFT00067

TOTAL CHECK

TOTAL CASH ACCOUNT

TOTAL FUND

TOTAL REPORT

3/18

10/05/17
10/19/17

10/05/17
10/05/17

10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17
10/05/17

1427
1388

1044
1044

1039
1039
1039
1039
1039
1039
1039
1039
1039
1039

NAME

RONALD S.

EVERBANK

FIELDER

SPECTRUM BUSINESS
SPECTRUM BUSINESS

UNION
UNION
UNION
UNION
UNION
UNION
UNION
UNION
UNION
UNION

BANK
BANK
BANK
BANK
BANK
BANK
BANK
BANK
BANK
BANK

Qo Qo Ro Qo Qo Qo Qo Qo Qo Qo

TRUST
TRUST
TRUST
TRUST
TRUST
TRUST
TRUST
TRUST
TRUST
TRUST

ORG UNIT

0150500200
0160620000

0140400000
0140400000

0150530200
0150570314
0110100000
0110100000
0150500200
0150570314
0150570313
0150570312
0140400000
0140400000

ACCNT

26800
25600

23820
23830

26800
24100
23140
26700
24100
26700
26700
26700
24650
24650

----DESCRIPTION----

PD ESU PRO DEV CONF
DEC BACKUP RECOVERY

SRS PHONE LINCOLN
SRS INTERNET LINCOL

ESPD MEETNG EXPENSE
INNOV BLENDED SUPPL
ESUCC LOBBY REGISTR
ESUCC TRAVEL EXPENS
PD ESU PROF DEV SUP
INNOV BLENDED TRAVE
INNOV AAP TRAVEL EX
INNOV TECH TRAVEL E
SRS SOFTWARE GITHUB
SRS SOFTWARE ATLASS

PAGE NUMBER: 4

ACCTPA21

SALES TAX

O O O O000O0O0OOO0OOO0O OO0 O o

AMOUNT

459.71
25,985.00

203,966.95
203,966.95
203,966.95



EFINANCE - POWERSCHOOL

DATE: 10/11/
TIME: 13:40:

2017
58

ESU COORDINATING COUNCIL
CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'

ACCOUNTING PERIOD:

2/18

FUND - 01 - GENERAL FUND

CASH ACCT CHECK NO

09000
09000
09000
09000

TOTAL CASH ACCOUNT

TOTAL FUND

TOTAL REPORT

14076
14077
14078
14079

ISSUE DT VENDOR
09/21/17 1098
09/21/17 1212
09/21/17 1114
09/21/17 1311

NAME ORG UNIT

AESA 0110100000
MONTEREY INSTITUTE 0150570315
ESM SOLUTIONS CORPO 0130300000
EQUAL LEVEL 0130300000

ACCNT
26300
23180
24650
23180

----DESCRIPTION----
AESA NE STATE MEMBE
INNOV NROC MEMBERSH
COOP ESM SETTLEMENT

COOP NE MARKETPLACE

SALES TAX

0.00
0.00
0.00
0.
0
0
0

00

.00
.00
.00

PAGE NUMBER:
ACCTPA21

1

AMOUNT

7,005.
130,000.
33,333.
45,000.
215,338.
215,338.
215,338.

00
00
33
00
33
33
33



EFINANCE - POWERSCHOOL
DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:12:21 SUMMARY EXPENDITURE COMPARISON REPORT

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

Fund - 01 - GENERAL FUND

————————————————— CURRENT YEAR ===========————————— ——————————_———————— PRIOR YEAR

TITLE BUDGET  EXPENDITURES BALANCE % BUDGET EXPENDITURES

TOTAL ESUCC/ADM 296,971.00 23,597.65 273,373.35 7.95 319,740.00 46,068.54
TOTAL GENERAL .00 .00 .00 .00 .00 .00
TOTAL COOP 448,871.00 128,780.95 320,090.05 28.69 702,351.00 218,172.68
TOTAL SRS 419,976.00 32,470.92 387,505.08 7.73 466,492.00 34,020.65
TOTAL PROF DEV 2,129,185.00 171,250.52 1,957,934.48 8.04 1,300,828.00 49,814.94
TOTAL BLENDED 521,037.00 63,306.45 457,730.55 12.15 876,371.00 136,725.65
TOTAL FLOW THROUGH 1,095,000.00 .00 1,095,000.00 .00 1,095,000.00 11,770.60
TOTAL GENERAL FUND 4,911,040.00 419,406.49 4,491,633.51 8.54 4,760,782.00 496,573.06

TOTAL REPORT 4,911,040.00 419,406.49 4,491,633.51 8.54 4,760,782.00 496,573.06

PAGE NUMBER:

EXPCOM31

1

BALAN
273,671.

CE
46

.00

484,178.
432,471.
1,251,013
739,645.
1,083,229.
4,264,208.

4,264,208.

32
35

.06

35
40
94

94

10.

43



EFINANCE - POWERSCHOOL

DATE:
TIME:

SELECTION CRITERIA:

10/11/2017
13:42:03

ACCOUNTING PERIOD:

Fund - 01 - GENERAL FUND

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TITLE
ESUCC/ADM
GENERAL
CooP
SRS
PROF DEV
BLENDED
FLOW THROUGH

GENERAL FUND

REPORT

BUDGET

296,971.

00

.00

448,871.
419,976.
2,129,185
521,037.
1,095,000.
4,911,040.

4,911, 040.

00
00

.00

00
00
00

00

ESU COORDINATING COUNCIL

SUMMARY EXPENDITURE COMPARISON REPORT

CURRENT YEAR === = m oo oo

EXPENDITURES BALANCE
7,005.46 289,965.54

.00 .00
78,400.33 370,470.67
.00 419,976.00
130,000.46  1,999,184.54
.00 521,037.00

.00 1,095,000.00
215,406.25 4,695,633.75
215,406.25 4,695,633.75

17.

.39

BUDGET

319,740.

.00
702,351.
.00

466,492

1,300, 828.

876,371.
1,095,000.
.00

4,760,782

4,760,782

00

00

00

00
00

.00

PRIOR YEAR
EXPENDITURES

.00

.00

62.63

.00

-100.00

.00
-215,000.00
-215,037.37

-215,037.37

PAGE NUMBER:

EXPCOM31

1

BALAN
319,740.

CE
00

.00

702,288.
466,492
1,300,928.
876,371.
1,310,000.
4,975,819.

4,975,819.

37

.00

00
00
00
37

37

19.63
4.52
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4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

WHY CONSIDER A RELATIONSHIP WITH AESA

There are 553 Educational Service Agencies, (ESAs), with over 200,000 employees
in 44 states; AESA is in the position to reach 11,700 (79%) of the public school
districts, 22,710 (83%) of the private schools, 2,160,955 (79%) certified teachers,
and 2,018,888 (80%) non-certified school employees, and well over 40,732,954
(80%) public and private school students. This includes administrators,
administrative support staff, instructional coordinators, principals, assistant
principals, school librarians and support staff, instructional aides, guidance
counselors, and other support and service staff members. Source: u.s. bepartment of

Education, National Center for Education Statistics, Common Core of Data Survey.

BENEFITS OF PARTICIPATION WITH AESA

ESAs are in face-to-face contact with nearly every superintendent and LEA key
staff of local school districts on a weekly/ monthly basis. As a result, ESA staff is
acutely aware of the needs and problems faced by local public school districts, as
well as private and parochial schools in their area, and other youth service
agencies.

One of the most critical responsibilities that the AESA has is to ensure that ESAs
and schools have access to the best educational products and services available.
Therefore, AESA offers Business Opportunities to companies wishing to join
and/or partner with AESA and its members. AESA also makes available,
separately or in conjunction with the business levels, opportunities to participate
in and sponsor a variety of additional “Marketing Opportunities” in an effort to
help maximize exposure and brand recognition.

There are a variety of participation opportunities available with the AESA. Below
you will see specific benefits offered at each participation level. Working with
AESA offers a level of access and visibility not afforded by other national
associations.

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270
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ﬂ ‘\ 4031 FM 1463 Rd.
"‘ Suite 40-282
X / Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

Annual Conference — Exhibitor

When: November 29 — December 2, 2017
Where: San Antonio, TX.

Description of meeting - This is the major AESA event of the year and will be held at the JW
Marriott, San Antonio Hill Country. The event attracts between 750 and 800 people divided into
1/3 ESA CEOs, 1/3 ESA Board Members and 1/3 Senior ESA staff.

Cost: - Prior to 10/1/17 - $1600 - After 10/1/17 - $1800

e 10X 10 booth @ Annual Conference (2 registrations)

® Pipe & Drape

e Skirted table and 2 chairs

e Attendee lists — pre & post with contact information

e Additional opportunities to sponsor specific marketing materials

¢ High member traffic (breakfast, refreshments, Welcome and President’s Receptions,
Silent Auction held in exhibit hall)

e Company recognition on AESA Website

® Includes website Exhibitor Directory

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

FEDERAL ADVOCACY PACKAGE - Annual

When: Jan/Feb
Where: Washington D.C.

Description of meeting — Each state is invited to send at least one designated state leader to
this meeting. This meeting is conducted to develop a legislative agenda for the upcoming
year. State leaders are CEO’s of their organizations.

Cost - $5000 (one only)
Package -

e Dinner Sponsorship for 35 — 50 State Leaders / CEQ’s

e Introduction/ Presentation of company and services 15 min

e Attendee list w/ contact information for Federal Advocacy dinner

* Annual Conference Attendee lists — pre and post with contact information

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

SPRING EXECUTIVE COUNCIL PACKAGE - Annual

When: April
Where: TBD each year

Description of meeting — The 16 CEOs (13 current and 3 new) that are serving on
the Executive Council are in attendance at this meeting. This is the leadership
board for AESA. They are elected by their peers and they represent the four
geographic areas from across the country.

Cost - $4500 - (two opportunities available)
Package -

e Dinner Sponsorship for 16 CEQ’s

e Introduction/ Presentation of company and services 15 min

e Attendee list w/ contact information

e Annual Conference Attendee lists — pre and post with contact information

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

SUMMER LEADERSHIP PACKAGE - Annual

When: July — Annual

Where: July 17 - 20, 2017, Providence, Rl

Description of meeting - 125 - 200 CEOs of ESA’s and key staff that the CEO invites to attend for this
Three-day event usually attend this event. There are NO exhibits as such. Two representatives of the
sponsor are given complimentary registrations and are invited to participate in the conference as
regular attendees. Sponsor is given 15 minutes to market their company. This gives the Sponsor a great
opportunity to talk with ESA’s and to engage in soft selling and contact development. Recognition of the
sponsors comes on the printed program and announcements from the podium

Cost - $10,000 each (three packages available)

1. Dinner - First night
2. Lunch - Second Day
3. Lunch - Third Day

Packages Include:

e Lunch / Dinner Sponsorship for 125 -150 CEOQ’s / Executive leaders

e Introduction/ Presentation of company and services 15 min

e Recognition of Sponsorship by Executive leadership during Opening/Closing Business
sessions

e Attendee list with contact information from Summer Leadership Conference

* Annual Conference Attendee lists — pre and post with contact information

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

Summer Leadership Executive Council Dinner - Annual

When: July (day before Summer Leadership Conference)
Where: TBD each year

Description of meeting — The 13 CEOs that are serving on the Executive Council
are in attendance at this meeting. This is the leadership board for AESA. They
are elected by their peers and they represent the four geographic areas from
across the country.

Cost - $4500
Package -

e Dinner Sponsorship for 13 CEQ’s

e Introduction/ Presentation of company and services 15 min

e Attendee list with contact information from Summer Leadership Conference
e Annual Conference Attendee lists — pre and post with contact information

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

EDUCATOR CALL TO ACTION PACKAGE - Annual

When: September 27-29, 2017
Where: Hyatt Regency on Capitol Hill, Washington, DC

Description of meeting — This event is focused on updates of Federal Legislation and on meeting with
Members of Congress. Between 60 and 80 people are usually in attendance. There are no exhibits and
Sponsors will be given 15 minutes to Market their company.

Package — Welcome Reception
Note: Both packages, can be purchased by ONE Sponsor for $9500
First package — Welcome Reception - First night

Cost - $6000

® Sponsorship for 60-80 Attendees

® Introduction/ Presentation of company and services 15 min

e Attendee list with contact information from Educators Call to Action

e Recognition of sponsorship by Executive leadership at the Educators Call to Action
* Annual Conference Attendee lists — pre and post with contact information

1. Second package — Executive Council Dinner
Cost - $4500

® Dinner Sponsorship for 13 CEOs that make up the AESA Leadership Board

® Introduction/ Presentation of company and services 15 min

e Recognition of sponsorship by Executive leadership at the Educators Call to Action
® Attendee list with contact information from Educators Call to Action

* Annual Conference Attendee lists — pre and post with contact information

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

Annual Conference Executive Council Dinner - Annual

When: November (day before AESA Annual Conference)
Where: TBD each year

Description of meeting — The 13 CEOs that are serving on the Executive Council
are in attendance at this meeting. This is the leadership board for AESA. They
are elected by their peers and they represent the four geographic areas from
across the country. Executives in Residence, which is an annual cohort of future
ESA leaders, are also in attendance.

Cost - $7000
Package -

e Dinner Sponsorship for 13 CEO’s and other ESA leaders from across the country

e Introduction/ Presentation of company and services 15 min

e 10x 10 booth @ Annual Conference (2 registrations)

* Annual Conference Attendee lists — pre and post with contact information

e Sponsored table at Annual Conference by your company with signage for General
Session Lunch

Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



4031 FM 1463 Rd.
"‘ Suite 40-282
/ Katy, TX 77494

ASSOCIATION OF 832.437.8231
EDUCATIONAL SERVICE AGENCIES
WWW.aesa.us

Business Sponsorship Opportunities

Business Partner

Two Options:
Option #1 - $45,000 for a single year agreement
Option #2 - $40,000 per year for a 3 year agreement

® Exclusive representation of like businesses at Business Partner level

® Prime 10 x 10 booth National Conference

e Location of Exhibitor booth “Business Partners Row” (5 attendees)

® Pipe and Draping for table and two chairs

® Pre/ Post Attendee list

e Opportunity to conduct one breakout session at the National Conference

® Marketing flyer included in conference attendee handout bag

e Company Sponsored table at Annual Conference for General Session Lunch

e First choice of sponsorship of additional specific marketing materials

e First choice of Business Sponsorship Opportunities at state and regional meetings

e AESA Membership Directory

e Company recognition on AESA website with link to Business Partner

® One article in AESA Online Newsletter announcing partnership

® Assist in the electronic delivery of 2 Newsletters each year to AESA members

e Use of AESA Name, Trade Name, Service Mark and Logo in trade magazines/periodicals
with pre-approval by AESA

e Direct access to the AESA National Marketing channel

e Opportunity to participate in Market research / Joint Marketing Programs

® |nvitation to attend and participate in the AESA Summer Leadership Conference with
Executive Leadership recognition (2 registrations)

e Email notification to each ESA Executive Director/CEO to introduce the Business Partner

Services
Joan H. Wade, EdD John Bass Mat Dutkiewicz Pete Titone
Executive Director Chief Operation Officer Director of Business Svcs Director of Business Svcs
jwade@aesa.us jpass@aesa.us mdutkiewicz@aesa.us ptitone@aesa.us

920.420.8822 832.437.8231 513.236.5862 541.359.9270



AFFILIATION AGREEMENT

THIS AFFILIATION AGREEMENT ("Agreement") is entered into for
services beginning September 26, 2017 (the "Effective Date"), by and between the
Association of Educational Service Agencies, a Virginia non-stock corporation
located at 4031 FM 1463 Rd, Suite 40-282, Katy, TX 77494, (*“AESA”) and
Forecast5 Analytics, Inc., an Illinois Company located at 2135 CityGate Lane — 7%
Floor, Naperville, lllinois 60563 ("Forecast5 Analytics, Inc.").

WHEREAS, AESA is a not for profit association representing the interests of
educational service agencies ("ESAs"); and

WHEREAS, Forecast5 Analytics, Inc. is an organization providing a suite of
analytic software applications for use by local governments referred to as 5Share, a
collaborative business network, 5Sight, a multi-dimensional data viewer, 5Cast, a
financial projection tool, and 5Maps, a geospatial analytics tool (collectively,
"Services"); and

WHEREAS, Forecast5 Analytics, Inc. wishes to become an AESA Business
Partner to support AESA and to increase the level of awareness of AESA Members
of Forecast5 Analytics, Inc. and its Services; and

WHEREAS, AESA wishes to grant Forecast5 Analytics, Inc. a Business
Partner membership under the terms, and for the duration, of this Agreement.

NOW THEREFORE, in consideration of the mutual promises and covenants
contained herein, the parties agree as follows:

1. Term.

The first year of this Agreement shall begin on the Effective Date and shall continue
in force for one year, ("Term"). The parties may renew this Agreement upon mutual
consent, on such terms and conditions as they may agree. The Term of the renewal
shall be a consecutive 12-month period.

2. AESA's Obligations. During the Term, AESA shall:

a. Provide Forecast5 Analytics, Inc. with a Business Partner membership in
AESA with all the benefits AESA provides to Business Partners, as those
benefits may be amended from time to time.

b. Grant Forecast5 Analytics, Inc. a revocable, non-exclusive, limited license to
use the AESA name, trade name, service marks or logos (collectively,
"Marks"), and the AESA Membership Directory, as provided in this
Agreement. AESA will periodically provide Forecast5 Analytics, Inc. with
copies of the Marks to use for those purposes. In accordance with the
provisions of Section 3(a) below. AESA will review each proposed use
provided to it by Forecast5 Analytics, Inc. and will decide in its own
discretion whether to approve such proposed use.




Make certain AESA staff available for training by Forecast5 Analytics, Inc.
to fully acquaint such staff with the Services. Once trained, this AESA staff
will work to facilitate the establishment of relationships between AESA's
member ESA's and Forecast5 Analytics, Inc. by introducing Forecast5
Analytics, Inc. to potential ESA customers or contract procurers and by
reviewing AESA 's member list with Forecast5 Analytics, Inc. for the
purposes of evaluating potential ESA customers or contract procurers. AESA
is under no obligation to affirmatively solicit AESA members about the
Services, or to hire or deploy any staff specifically to take such actions.

Send an email notification to each ESA Executive Director/ CEO inviting
their agency to participate in those Services mutually agreed upon to be
covered by the terms and conditions of this Agreement by the AESA and
ForecastS Analytics, Inc.

Work with mutually identified ESAs to provide access for Forecast5
Analytics, Inc, staff.

Recognize Forecast5 Analytics, Inc. in the AESA Online News newsletters.
Provide links to Forecast5 Analytics, Inc. website(s) on the AESA website.

Co-develop slides or other marketing collateral highlighting Forecast5
Analytics, Inc. Services for use in various AESA presentations.

List ForecastS Analytics, Inc. as a sponsor of the 2016 AESA Annual
Conference. The Forecast5 Analytics, Inc. will receive up to eight
complimentary registrations for Forecast5 Analytics, Inc. employees to
attend this Conference.

Provide Forecast5 Analytics, Inc. with a 10x10 booth space at the 2016
Annual Conference. Forecast5 Analytics, Inc. may purchase additional booth
space.

Provide Forecast5 Analytics, Inc. with an opportunity to present a breakout
session at the 2016 Annual Conference.

Work with the AESA Foundation so that Forecast5 Analytics, Inc. will be a
sponsor of the 2017 Summer CEO Event. The Forecast5 Analytics, Inc. will
receive two complimentary registrations to attend this event.

. List Forecast5 Analytics, Inc. as a sponsor of the 2017 AESA Educators’ Call

to Action Conference.

Schedule regular meectings between the AESA staff and the Forecast5
Analytics, Inc. staff assigned to execute the deliverables of this Agreement.
One meeting each year shall occur at the AESA Annual Conference.

Assist in arranging two webinars with targeted agency members at the request
of Forecast5 Analytics, Inc.



3. Forecast5 Analytics, Inc.'s Rights and Obligations. During the Term,
Forecast5 Analytics, Inc. shall:

a. Have the right, but not the obligation, to use the AESA Marks in connection
with promoting or selling the Services to AESA members, subject to
obtaining AESA's prior written approval for each proposed use. Forecast5
Analytics, [nc. will provide AESA with all proposed uses of the AESA Marks
for AESA's review at least five (5) business days before ForecastS Analytics,
Inc. intends to use such material. Any failure of AESA to respond by the sixth
business day following notice by ForecastS Analytics, Inc. to AESA of its
request to use the AESA Marks shall be deemed an approval by AESA to use
the Mark or Marks.

b. Train AESA-designated staff members concerning the Services, to fully
acquaint such staff with the Services, and reimburse AESA for all reasonable
travel and other costs related to such training, upon AESA's presentation of
invoices. The nature and length of the training will be at Forecast5 Analytics,
Inc.'s discretion, but it is not expected that any training would last more than
two (2) days per year.

c. Have the right, but not the obligation, to usc the AESA Membership
Directory in connection with offering, promoting and rendering the Services.
Forecast5 Analytics, Inc. agrees that it will not sell, rent, or license, or permit
any other entity to use, the AESA Membership Directory, or information
derived therefrom. Forecast5 Analytics, Inc. agrees that it will inform any
member ESA with whom it does not have an existing business relationship
or history of communications prior to the Effective Date of this Agreement
of the member ESA 's right not to receive any additional communications
from Forecast5 Analytics, Inc.

d. Grant AESA arevocable, non-exclusive, limited license to use the Forecast5
Analytics, Inc. name, trade name, service marks or logos (collectively,
"Forecast5 Analytics, Inc. Marks") on AESA's website, to recognize
Forecast5 Analytics, Inc.'s status as a Business Partner and to link to
Forecast5 Analytics, Inc. websites. Forecast5 Analytics, Inc. will periodically
provide AESA with copies of the Forecast5 Analytics, Inc. Marks to use for
those purposes. Forecast5 Analytics, Inc. will review each proposed use
provided to it by AESA and will decide in its own discretion whether to
approve such proposed use.

e. Schedule regular meetings between the Forecast5 Analytics, Inc. staff and the
AESA staff assigned to execute the deliverables of this Agreement. One
meeting each year shall occur at the AESA Annual Conference.



4. Business Partner Member Fees:

a.

Business Partnership/Membership Fee

1. Forecast5 Analytics, Inc. will pay AESA the sum of $28,800 (this
amount includes the $1200 reduction for current year booth space that
has been prepaid) to be used to fund AESA's efforts and foster the
establishment of relationships between Forecast5 Analytics, Inc. and
AESA member ESAs that might benefit from Forecast5 Analytics,
Inc. Services.

ii.  AESA will invoice Forecast5 Analytics, Inc. in three payments of
$10,000 each according to the following schedule: October 1,
January 1, March 1

iii.  Payment is due within 30 days of the date of an invoice. Failure to
pay in a timely fashion is a default under this agreement and will be
cause for termination of this Agreement, pursuant to Section 7

5. Intellectual Property.

a.

The AESA Marks are and will remain the sole, exclusive, and absolute
property of AESA. All use of the Marks shall inure to the benefit of and be
on behalf of AESA. Nothing in this Agreement shall grant any right, title, or
interest in the Marks other than the right to use the Marks in accordance with
the terms and conditions of this Agreement.

The Forecast5 Analytics, Inc. Marks are and will remain the sole, exclusive,
and absolute property of Forecast5S Analytics, Inc. All use of the Forecast5
Analytics, Inc. Marks shall inure to the benefit of and be on behalf of
ForecastS Analytics, Inc. Nothing in this Agreement shall grant any right,
title, or interest in the Forecast5 Analytics, Inc. Marks other than the right to
use the Forecast5 Analytics, Inc. Marks in accordance with the terms and
conditions of this Agreement.

Each party recognizes the special and unique character of the other party's
Marks and the difficulty in assessing monetary damages sustained by the
unauthorized use of such Marks. The parties understand that irreparable
injury would be caused by the unauthorized use of the Marks and that
preliminary or permanent injunctive relief would be appropriate in the event
of unauthorized use, provided that such relief shall not be exclusive of other
available legal remedies.




6. Warranties and Indemnification.

a.

Each party represent s and warrants that its execution, delivery, and
performance of this Agreement will not violate or conflict with any other
contract or agreement to which it is a party, or any applicable law, rule, or
regulation, and that the performance of this Agreement will not violate any
entity's copyright, patent, trade secret, or intellectual property owned by any
person or entity.

AESA shall not be liable for any failure by Forecast5 Analytics, Inc. to
perform any duty under this Agreement or in its arrangements with any
AESA member or other individual or entity. AESA is not engaged in the
business of providing the Services and is not an administrator, agent, or other
representative of Forecast5 Analytics, Inc. or any of the companies Forecast5
Analytics, Inc. uses or represents.

Each party will defend, indemnify, and hold harmless the other party, and its
respective officers, directors, employees, agents, and affiliated entities
("Indemnified Parties") from and against any and all liabilities, losses,
damages, claims, and expenses, including reasonable legal fees, that may be
incurred or suffered by one or more Indemnified Parties arising out of or
related to the other party 's conduct of its business, intellectual properties , a
material breach of this Agreement, or breach of any of the representations
and warranties in this Agreement.

d. This Section 6 shall survive the termination of this Agreement.

7. Termination and Post-Termination.

a.

This Agreement may be terminated:

i.  Upon 30 days prior written notice if the other party violates any
provision of this Agreement and fails to fully cure such violation to
the satisfaction of the notifying party within the 30 day period; or

ii.  Immediately on notice if (a) a court or governmental agency
determines that performance of this Agreement violates any law, or
otherwise directs that Forecast5 Analytics, Inc. or AESA cease
performance of this Agreement; (b) either party reasonably
determines that continued performance of this Agreement would
violate any law; or (c) either party determines that the other party, or
any member or affiliate thereof, is misusing or infringing upon the
party's trademark , copyright or other intellectual property rights, or
is taking other actions that threaten to irreparably harm the party.



b.  On termination, each party's authorization and license to use the other party's
Marks shall immediately cease, and use of such Marks shall promptly cease
and be deleted from promotional and other materials, including its websites.

¢. On termination, Forecast5 Analytics, Inc.'s status as a Business Partner will
be immediately revoked, and AESA will have no further obligation to provide
ForecastS Analytics, Inc. with any of the Business Partner rights or services
as described in Section 2, or with any remaining opportunity described in
Section 4. Similarly, upon termination, Forecast5 Analytics, Inc. will owe no
more fees to AESA.

d. Ontermination by reason of a material breach by AESA, Forecast5 Analytics,
Inc. shall have no obligation to pay AESA any further sums under Section 4.

8. Confidentiality. In performance of this Agreement, the parties may reveal and
disclose to each other proprictary and confidential information. The parties agree:

a. to keep such information in strict confidence;

b. not to disclose this information to any third parties or to any of its employees
not having a legitimate need to know such information; and

¢. not to use this information for any purpose not directly related to and
necessary for the performance of its obligations under this Agreement (unless
required to do so by law, a court of competent jurisdiction, or a regulatory
body having authority to require such disclosure).

For purposes of this Agreement the term "confidential information" is used
in its broadest sense and includes any information in any written or
electronically recorded form whatsoever that is reasonably identified or
customarily treated as proprictary together with any information disclosed
orally in conjunction with this Agreement that is identified as confidential
and/or proprietary (or words of similar import).

9. Miscellaneous. The parties are independent contractors and neither party is an
agent, representative, or partner of the other. Except with respect to their
indemnification obligations under this Agreement, neither party shall be liable to
the other party for any incidental, consequential, exemplary, or punitive
damages, including but not limited to lost profits, loss of business, or damage to
reputation as a result of its performance or failure to perform its obligations under
this Agreement. This Agreement may only be modified, or any rights under it
waived, by a written document executed by both parties. This Agreement shall
be interpreted and enforced under the laws of the Commonwealth of Virginia
without regard to its conflict of law principles. Neither party may, without the
written consent of the other party, assign or delegate this Agreement, in whole or
in part, directly or by operation of law. This Agreement sets forth the entire
agreement between the parties, and supersedes any and all prior agreements,
communications, and understanding (whether written or oral) between the
parties, with respect to its subject matter. Should any provision of the Agreement
be determined to be unenforceable, the remaining provisions of the Agreement




shall continue in full force and effect as if the unenforceable portion did not exist.
Each party agrees to keep confidential any non-public business or proprietary
information disclosed by the other party pursuant to this Agreement.

IN WITNESS WHEREOF the undersigned, intending to be legally bound,
have executed this Agreement as of the date first set forth above.

Association of Educational Service
Agencies (AESA)

9510

Date

Forecast5 Analytics, Inc.

’2-4%_: Ao

CEO -F orecas{S-Analytics, Inc. Date




ESU Coordinating Council
Finance, Audit, and Budget Committee Meeting
November 14, 2017 at 12:00 PM Central
ESU No. 3
6949 South 110th Street
Omaha, NE 68128

Attendance Taken at 12:01 AM.

Heimann ESU 01: Absent
Schnoes ESU 03: Present
Mowinkel ESU 08: Present
Lofquist ESU 09: Present
Barmes ESU 11: Present
Erickson ESU 17: Present
Standish ESU 18: Absent

1. Call to Order

Notice to visitors: To be heard at this meeting, the "Request to be Heard" form, must be
completed and submitted to the Secretary to the Executive Director of ESUCC. The President of
the Board of ESUCC will call upon visitors wishing to address the Board in the order they were

submitted or by subject.

Pursuant to Section 84-1411 of the Nebraska Statutes, notice of this meeting was given by
advertisement on the ESUCC website, NE Public Meeting site, and host site.

Open Meetings Law: Pursuant to Section 84 - 1412 of the Nebraska Statutes, the public is

hereby informed that a current copy of the Nebraska Open Meetings Act is posted in this meeting
room.

Call to order at 12:00 PM

2. Roll Call

3. Agenda Item

3.1. Approve Claims, Financials Statements, and Assets for Month of September and October



Committee Chair reviewed the claims, financials, ad assets for September and October.

Approve Claims, Financials Statements, and Assets for Month of September and October Passed
with a motion by Erickson ESU 17 and a second by Lofquist ESU 09.

Schnoes ESU 03: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09: Yea
Bammes ESU 11: Yea
Erickson ESU 17: Yea
Yea: 5, Nay: 0

3.2. Approval of October Expenses to be paid in November.
Expenses for the month total $238,995.03.

Committee Chair reviewed expenses for the month.

Recommend motion to approve October expenses to be paid in November Passed with a motion
by Barnes ESU 11 and a second by Erickson ESU 17.

Schnoes ESU 03: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09: Yea
Bammes ESU 11: Yea
Erickson ESU 17: Yea
Yea: 5, Nay: 0

3.3. Recommend approval of December Claims as approved by Executive Director
Recommend approval of December Claims as approved by Executive Director to be approved by
Board in January.

Committee Chair discussed the approval for the Executive Director to approve Claims in
December and to be approved by Board in January.

Recommend approval of December Claims as approved by Executive Director Passed with a
motion by Mowinkel ESU 08 and a second by Barnes ESU 11.

Schnoes ESU 03: Yea
Mowinkel ESU 08: Yea
Lofquist ESU 09: Yea
Barnes ESU 11: Yea



Erickson ESU 17: Yea
Yea: 5, Nay: 0

3.4. Monthly Staff Budget Meeting

Committee Chair reviewed discussions in the staff monthly budget meeting.

3.5. Business Partnerships

As budget restraints and budget shortfalls continue we need to develop a long term plan for
budgeting purposes. AESA has been incorporating a business partnership model for the past
several years and it is continuing to grow. Enclosed you will find documents reflecting that
model.

Executive Director discussed the possibility of using some Business Partnerships could possibly
help aide in long term budgeting. Executive Director shared some samples given to us from
John Bass/AESA. Executive Director will continue discussions with legal. Joan Wade, AESA
will be joining us in January for discussions. Concerns regarding fundraising vs providing
services.

4. Next Meeting Agenda Items

Innovative Grant budget review.

5. Executive Session

The ESU Coordinating Council is authorized by state statute to enter into executive session.
Executive session may be held when clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual. Reasons that meet this
standard include but are not limited to: (a) strategy sessions with respect to collectivebargaining,
real estate matters, pending litigation, or litigation which is imminent as evidenced by
communication of a claim or threat of litigation to or by the public body; (b) discussion
regarding deployment of security personnel or devices; (c) investigative proceedings regarding
allegations of criminal misconduct; (d) evaluation of the job performance of a person when
necessary to prevent needless injury to the reputation of a person and if such person has not
requested a public meeting; and (e) legal advice.

Explanation

At this point, it is appropriate for the Board to meet in closed session for one of the stated matters
and/or any other permissible closed session matters in compliance with the law.

PROPOSAL:

That the Board hold a closed session:



1. For strategy session with respect to negotiations/collective bargaining clearly necessary forthe
protection of the public interest or for the prevention of needless injury to the reputation of an
individual in compliance with the law.

2. For strategy session with respect to property/real estate matters clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an
individual in compliance with the law.

3. For strategy session with respect to pending litigation, or litigation which is imminent as
evidenced by communication of a claim or threat of litigation to or by the public body clearly
necessary for the protection of the public interest or for the prevention of needless injury to the
reputation of an individual in compliance with the law.

4. For discussion regarding deployment of security personnel or devices clearly necessary forthe
protection of the public interest or for the prevention of needless injury to the reputation of an
individual in compliance with the law.

5. For investigative proceedings regarding allegations of criminal misconduct clearly necessary
for the protection of the public interest or for the prevention of needless injury to the reputation
of an individual in compliance with the law.

6. For personnel and the evaluation of job performance clearly necessary for the protection of the
public interest or for the prevention of needless injury to the reputation of an individual in
compliance with the law.

7. For discussions of the legal consequences of specific action and legal advice clearly necessary
for the protection of the public interest or for the prevention of needless injury to the reputation
of an individual in compliance with the law.

6. Adjournment

Adjourn meeting at 12:21PM.



EFINANCE - POWERSCHOOL PAGE NUMBER: 1
DATE: 11/07/2017 ESU COORDINATING COUNCIL ACCTPA21
TIME: 10:22:52 CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='3"'
ACCOUNTING PERIOD: 3/18

FUND - 01 - GENERAL FUND

CASH ACCT CHECK NO ISSUE DT VENDOR NAME ORG UNIT ACCNT ----DESCRIPTION---- SALES TAX AMOUNT
09000 14110 11/16/17 1064 ESU 17 0110100000 21100 ESUCC SALARIES 0.00 11,009.34
09000 14110 11/16/17 1064 ESU 17 0110100000 22100 ESUCC SS/MEDICARE 0.00 325.62
09000 14110 11/16/17 1064 ESU 17 0110100000 22200 ESUCC RETIREMENT 0.00 1,087.48
09000 14110 11/16/17 1064 ESU 17 0110100000 22400 ESUCC WORK COMP 0.00 66.08
09000 14110 11/16/17 1064 ESU 17 0110100000 23160 ESUCC FISCAL AGENT 0.00 206.00
09000 14110 11/16/17 1064 ESU 17 0110100000 23270 ESUCC RENT AINSWORT 0.00 63.42
09000 14110 11/16/17 1064 ESU 17 0130300000 21100 COOP SALARIES 0.00 18,455.06
09000 14110 11/16/17 1064 ESU 17 0130300000 22100 COOP SS/MEDICARE 0.00 1,065.51
09000 14110 11/16/17 1064 ESU 17 0130300000 22200 COOP RETIREMENT 0.00 1,822.95
09000 14110 11/16/17 1064 ESU 17 0130300000 22400 COOP WORK COMP 0.00 110.70
09000 14110 11/16/17 1064 ESU 17 0130300000 23270 COOP RENT AINSWORTH 0.00 1,013.35
09000 14110 11/16/17 1064 ESU 17 0130300000 23820 COOP PHONE AINSWORT 0.00 84.00
09000 14110 11/16/17 1064 ESU 17 0130300000 23525 COOP PRINTING/COPIE 0.00 2,532.50
09000 14110 11/16/17 1064 ESU 17 0130300000 23280 COOP BOND/INSUR 0.00 32.00
09000 14110 11/16/17 1064 ESU 17 0160620000 21100 DEC SALARIES 0.00 14,877.19
09000 14110 11/16/17 1064 ESU 17 0160620000 22100 DEC SS/MEDICARE 0.00 665.31
09000 14110 11/16/17 1064 ESU 17 0160620000 22200 DEC RETIREMENT 0.00 1,469.54
09000 14110 11/16/17 1064 ESU 17 0160620000 22400 DEC WORK COMP 0.00 89.29
09000 14110 11/16/17 1064 ESU 17 0160620000 23270 DEC RENT AINSWORTH 0.00 9.08
09000 14110 11/16/17 1064 ESU 17 0160600000 21100 IMAT SALARIES 0.00 6,033.89
09000 14110 11/16/17 1064 ESU 17 0160600000 22100 IMAT SS/MEDICARE 0.00 366.45
09000 14110 11/16/17 1064 ESU 17 0160600000 22200 IMAT RETIREMENT 0.00 596.02
09000 14110 11/16/17 1064 ESU 17 0160600000 22400 IMAT WORK COMP 0.00 36.22
09000 14110 11/16/17 1064 ESU 17 0160600000 23270 IMAT RENT AINSWORTH 0.00 9.07
09000 14110 11/16/17 1064 ESU 17 0140400000 21100 SRS SALARIES 0.00 25,877.81
09000 14110 11/16/17 1064 ESU 17 0140400000 22100 SRS SS/MEDICARE 0.00 1,740.42
09000 14110 11/16/17 1064 ESU 17 0140400000 22200 SRS RETIREMENT 0.00 2,556.16
09000 14110 11/16/17 1064 ESU 17 0140400000 22400 SRS WORK COMP 0.00 155.33
09000 14110 11/16/17 1064 ESU 17 0140400000 22305 SRS WAGE WORKS 0.00 7.00
09000 14110 11/16/17 1064 ESU 17 0140400000 23270 SRS RENT AINSWORTH 0.00 9.08
09000 14110 11/16/17 1064 ESU 17 0150570310 21100 INNOV GEN SALARIES 0.00 19,022.22
09000 14110 11/16/17 1064 ESU 17 0150570310 22100 INNOV GEN SS/MEDICA 0.00 1,354.09
09000 14110 11/16/17 1064 ESU 17 0150570310 22200 INNOV GEN RETIREMEN 0.00 1,878.98
09000 14110 11/16/17 1064 ESU 17 0150570310 22400 INNOV GEN WORK COMP 0.00 114.12
09000 14110 11/16/17 1064 ESU 17 0150570310 22305 INNOV GEN WAGE WORK 0.00 14.00
TOTAL CHECK 0.00 114,755.28
09000 14111 11/16/17 1318 BROMM & ASSOCIATES 0110100000 23140 ESUCC LOBBY FEES 0.00 13,750.00
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0110100000 23170 ESUCC LEGAL SERVICE 0.00 2,295.77
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0130300000 23170 COOP LEGAL SERVICE 0.00 2,295.77
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0140400000 23170 SRS LEGAL SERVICE 0.00 373.73
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0160620000 23170 DEC LEGAL SERVICE 0.00 186.87
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0150570312 23180 INNOV TECH LEGAL SE 0.00 589.50
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0160600000 23170 IMAT LEGAL SERVICE 0.00 186.86
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0110100000 23170 ESUCC LEGAL SERVICE 0.00 1,311.72
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0130300000 23170 COOP LEGAL SERVICE 0.00 1,311.72
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0140400000 23170 SRS LEGAL SERVICE 0.00 213.54
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0160600000 23170 IMAT LEGAL SERVICE 0.00 106.76
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0160620000 23170 DEC LEGAL SERVICE 0.00 106.76
09000 14112 11/16/17 1247 KSB SCHOOL LAW 0150570312 23180 INNOV TECH LEGAL SE 0.00 581.55
TOTAL CHECK 0.00 9,560.55



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:22:52

ESU COORDINATING COUNCIL
CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='3"'

ACCOUNTING PERIOD:

CASH ACCT CHECK NO ISSUE DT VENDOR

09000
09000

09000
09000
TOTAL
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TOTAL
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09000
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CHECK
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14120
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14120
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14120
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FUND - 01 - GENERAL FUND

11/16/17
11/16/17

11/16/17
11/16/17

11/16/17
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11/16/17

11/16/17
11/16/17
11/16/17
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11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17
11/16/17

11/16/17
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11/16/17
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1065
1050
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1042

1041
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1098
1054
1382

1057
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1057
1057
1057
1057
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1151
1151
1151

1067
1067
1067
1067
1067

NAME

OMAHA WORLD HERALD
BISHOP BUSINESS

NE COUNCIL OF SCHOO
NE COUNCIL OF SCHOO

NASB
NASB
NASB

AESA

RMC RESEARCH CORPOR

MINDSHINE TECHNOLOG

ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU
ESU

wwwwuwuwwwuwuwwuwuwwwuwuwwww

ESU
ESU
ESU

NN

ESU 10
ESU 10
ESU 10
ESU 10
ESU 10

ORG UNIT

0110100000
0140400000

0110100000
0110100000

0140400000
0140400000
0140400000

0130300000
0150570310
0150570313

0130300000
0140400000
0160600000
0160620000
0110100000
0130300000
0140400000
0160600000
0160620000
0110100000
0160620000
0140400000
0110100000
0150560000
0150570313
0150560000
0130300000
0140400000
0160600000
0160620000

0160620000
0150560000
0110100000

0110100000
0110100000
0150500200
0160620000
0150560000

ACCNT

23500
23525

26300
26700

23270
23270
23270

26800
23180
23180

23830
23830
23830
23830
23270
23270
23270
23270
23270
23820
23820
23820
23810
23190
23190
23190
23830
23830
23830
23830

23270
23190
26800

26800
23180
23180
23180
23190

----DESCRIPTION----

ESUCC NOTICE OF BUD
SRS COPIES/PRINTING

ESUCC 2017-18 SPONS
ESUCC PRINCIPALS CO

SRS RENT LINCOLN, S
SRS RENT LINCOLN, O
SRS RENT LINCOLN, N

COOP AEPA FALL CONF
INNOV GEN CONTR SER
INNOV AAP CONTR SER

COOP INTERNET OMAHA
SRS INTERNET OMAHA
IMAT INTERNET OMAHA
DEC INTERNET OMAHA
ESUCC RENT OMAHA
COOP RENT OMAHA

SRS RENT OMAHA

IMAT RENT OMAHA

DEC RENT OMAHA
ESUCC PHONE OMAHA
DEC PHONE OMAHA

SRS PHONE OMAHA
ESUCC POSTGE OMAHA
CRISIS PRINTING OMA
INNOV AAP MEETING E
CRISIS TRAINING EXP
COOP INTERNET OMAHA
SRS INTERNET OMAHA
IMAT INTERNET OMAHA
DEC INTERNET OMAHA

DEC RENT COLUMBUS
CRISIS TRAINING EXP
ESUCC BUSINESS MNGR

ESUCC MEETING EXP

ESUCC WEBSITE PROGR
PD WEBSITE PROGRAMM
DEC NVIS PROGRAMMIN
CRISIS TRAINING EXP

SALES TAX

OOO0OO0O0 OO0OO0OO OO0 O0OO0OO0OOOOOOOOOOOOOOO0OD O O O OO0 oOoo o o

PAGE NUMBER: 2
ACCTPA21

AMOUNT

651.90
104.52
6,000.00
20.

6,020.00
825.00
825.00
825.00
2,475.00
700.00
16,266.25

7,200.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 3
DATE: 11/07/2017 ESU COORDINATING COUNCIL ACCTPA21
TIME: 10:22:52 CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='3"'
ACCOUNTING PERIOD: 3/18

FUND - 01 - GENERAL FUND

CASH ACCT CHECK NO ISSUE DT VENDOR  NAME ORG UNIT ACCNT ----DESCRIPTION----  SALES TAX AMOUNT
TOTAL CHECK 0.00 6,822.64
09000 14123 11/16/17 1108 ESU 11 0130300000 23270 COOP RENT HOLDREGE, 0.00 64.00
09000 14123 11/16/17 1108 ESU 11 0130300000 23270 COOP RENT HOLDREGE, 0.00 64.00
TOTAL CHECK 0.00 128.00
09000 14124 11/16/17 1104 ESU 16 0150560000 23190 CRISIS TRAINING EXP 0.00 270.00
09000 14125 11/16/17 1023 NE DISTANCE LEARNIN 0160620000 23180 DEC CONF SPONSORSHI 0.00 3,500.00
09000 14126 11/16/17 1198 COMFORT INN 0150560000 23180 CRISIS LODGING, DUD 0.00 182.00
09000 14126 11/16/17 1198 COMFORT INN 0160620000 26700 DEC LODGING, KABES 0.00 182.00
TOTAL CHECK 0.00 364.00
09000 14127 11/16/17 1070 COUNTRY INN & SUITE 0130300000 26700 COOP LODGING, QUINT 0.00 182.00
09000 14127 11/16/17 1070 COUNTRY INN & SUITE 0130300000 26700 COOP LODGING, PETER 0.00 93.00
09000 14127 11/16/17 1070 COUNTRY INN & SUITE 0160620000 26700 DEC LODGING, KABES 0.00 91.00
09000 14127 11/16/17 1070 COUNTRY INN & SUITE 0110100000 26800 ESUCC MEETING EXPEN 0.00 2,304.57
TOTAL CHECK 0.00 2,670.57
09000 14128 11/16/17 1224 HAMPTON INN & SUITE 0150570314 26700 INNOV BLENDED TRAVE 0.00 273.00
09000 14128 11/16/17 1224 HAMPTON INN & SUITE 0140400000 26700 SRS LODGING, FRUHLI 0.00 182.00
TOTAL CHECK 0.00 455.00
09000 14129 11/16/17 1074 HOLIDAY INN EXPRESS 0140400000 26700 SRS LODGING, FRUHLI 0.00 93.00
09000 14130 11/16/17 1240 HOLIDAY INN EXPRESS 0150560000 23190 CRISIS LODGING, DUD 0.00 159.95
09000 14131 11/16/17 1428 QUALITY INN OGALLAL 0150560000 23190 CRISIS TRAINING EXP 0.00 2,642.28
09000 14131 11/16/17 1428 QUALITY INN OGALLAL 0150560000 23190 CRISIS LODGING, DUD 0.00 172.80
TOTAL CHECK 0.00 2,815.08
09000 14132 11/16/17 1155 DAVID LUDWIG 0110100000 26700 ESUCC TRAVEL EXP RE 0.00 1,027.74
09000 14133 11/16/17 1086 SCOTT ISAACSON 0150570312 26700 INNOV TECH TRAVEL E 0.00 46.55
09000 14133 11/16/17 1086 SCOTT ISAACSON 0150570312 26700 INNOV TECH TRAVEL E 0.00 38.71
09000 14133 11/16/17 1086 SCOTT ISAACSON 0150570312 26700 INNOV TECH TRAVEL E 0.00 45.48
TOTAL CHECK 0.00 130.74
09000 14134 11/16/17 1061 DEB HERICKS 0110100000 26700 ESUCC TRAVEL EXP RE 0.00 100.58
09000 14134 11/16/17 1061 DEB HERICKS 0110100000 26700 ESUCC TRAVEL EXP RE 0.00 50.29
TOTAL CHECK 0.00 150.87
09000 14135 11/16/17 1076 PRISCILLA QUINTANA 0110100000 26700 ESUCC TRAVEL EXP RE 0.00 261.46
09000 14135 11/16/17 1076 PRISCILLA QUINTANA 0130300000 26700 COOP TRAVEL EXP REI 0.00 261.46
TOTAL CHECK 0.00 522.92
09000 14136 11/16/17 1404 NANCY MOVALL 0150570315 26700 INNOV NROC TRAVEL R 0.00 274.57
09000 14136 11/16/17 1404 NANCY MOVALL 0150570314 26700 INNOV BLENDED TRAVE 0.00 562.92
TOTAL CHECK 0.00 837.49
09000 14137 11/16/17 1111 WADE FRUHLING 0140400000 26700 SRS TRAVEL EXP REIM 0.00 1,977.95



EFINANCE - POWERSCHOOL

DATE:
TIME:

11/07/2017
10:22:52

ESU COORDINATING COUNCIL
CHECK REGISTER - BY FUND

SELECTION CRITERIA: transact.yr='18' and transact.period='3"'
ACCOUNTING PERIOD:

CASH ACCT CHECK NO ISSUE DT VENDOR

09000
09000
09000
09000
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09000
09000
09000
09000
09000
09000
09000
09000
TOTAL

TOTAL
TOTAL

TOTAL

14138

14138
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CHECK

14139
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EFT00068

EFT00069
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CHECK

EFT00070
EFT00070
CHECK

EFT00071
EFT00071
EFT00071
EFT00071
EFT00071
EFT00071
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CASH ACCOUNT
FUND

REPORT

3/18

FUND - 01 - GENERAL FUND

11/16/17
11/16/17
11/16/17
11/16/17

11/16/17
11/16/17
11/16/17

11/16/17

11/16/17
11/16/17

11/03/17

11/03/17
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11/03/17
11/03/17
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11/03/17
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1101
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1314
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1229

1099
1099

1209

1195
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1044
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1039
1039
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1039
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1039
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NAME

CRAIG PETERSON
CRAIG PETERSON
CRAIG PETERSON
CRAIG PETERSON

BETH KABES

BETH KABES

BETH KABES

LINDA DICKESON

JOHN DUDLEY

JOHN DUDLEY
CINCINNATI INSURANC
NEBRASKA DEPARTMENT
NEBRASKA DEPARTMENT

SPECTRUM BUSINESS
SPECTRUM BUSINESS

UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST
UNION BANK & TRUST

ORG UNIT

0130300000
0130300000
0130300000
0130300000

0150570314
0150570315
0150570314

0150620000

0150560000
0150560000

0110100000

0150500200
0160600000

0140400000
0140400000

0110100000
0150570314
0110100000
0110100000
0150570315
0150570315
0150570313
0140400000
0140400000
0130300000

ACCNT

26700
26700
26700
26700

26700
26700
26700

26800

23180
23180

23280

26800
26850

23820
23830

26800
26700
26700
26300
26700
26800
26700
24650
24650
26800

----DESCRIPTION----

COOP TRAVEL EXP REI
COOP TRAVEL EXP REI
COOP TRAVEL EXP REI
COOP TRAVEL EXP REI

INNOV BLENDED TRAVE
INNOV NROC TRAVEL E
INNOV BLENDED TRAVE

PD BLENDED INACOL C

CRISIS CONTRACTED S
CRISIS CONTRACTED S

ESUCC INSURANCE EXP

PD ESU PRO DEVE TAX
IMAT TAX WITHHOLDIN

SRS PHONE LINCOLN
SRS INTERNET LINCOL

ESUCC CONF EXPENSE

INNOV BLENDED TRAVE
ESUCC TRAVEL EXPENS
ESUCC ASCD DUES/FEE
INNOV NROC TRAVEL E
INNOV NROC CONF EXP
INNOV AAP TRAVEL EX
SRS SOFTWARE GITHUB
SRS SOFTWARE ATLASS
COOP AEPA CONF EXP

PAGE NUMBER: 4

ACCTPA21

SALES TAX
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AMOUNT

175.48

754.80
1,115.78
29,600.00
724.31
30,324.31
1,403.00
60.00

12.00
72.00

238,995.03
238,995.03
238,995.03



PAGE NUMBER: 1
MODULE: mrinvirp

SUNGARD PENTAMATION, INC.
DATE: 11/07/2017
TIME: 10:14:27

ESU COORDINATING COUNCIL
INVOICE SHORT LISTING

SELECTION CRITERIA: cmropenitem.total_due>0.0

INV DATE  INVOICE NO CUSTOMER # CUSTOMER NAME ORIG INVOICE INVOICE ADJT ----PAYMENTS PAYMENT ADJT -WRITTEN OFF ---TOTAL DUE
10/29/2015 ADMNO0O0006 ESUO06 EDUCATIONAL SERVIC 1,641.18 .00 .00 .00 .00 1,641.18
10/12/2016 ADMNO00026 ESUO6 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00039 ESuO1 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00040 ESu02 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00041 ESUO3 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00042 ESU04 EDUCATIONAL SERIVC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00043 ESUO5 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00044 ESU06 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00045 ESU07 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMN0O00046 ESU08 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00047 ESU09 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00048 ESUl0 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMN0O00049 ESull EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNOO0050 ESul3 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNOO0051 ESuUl5 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNOO0O052 ESUl6 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNOO0053 ESul7 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNO00054 ESU18 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
10/17/2017 ADMNOOOO55 ESul9 EDUCATIONAL SERVIC 1,629.41 .00 .00 .00 .00 1,629.41
09/21/2017 AEPA000623 BROWN BROWN & SAENGER 232.83 .00 .00 .00 .00 232.83
10/24/2017 AEPA000624 YRTCGENEVA YOUTH REHAB & TREA 20.65 .00 .00 .00 .00 20.65
05/30/2017 coop001072 BROWN BROWN & SAENGER 46,401.75 .00 -46,389.54 .00 .00 12.21
05/30/2017 cooP001082 NATART NATIONAL ART & SCH 11,743.84 .00 .00 .00 .00 11,743.84
05/30/2017 coop001084 RIDDELL RIDDELL / ALL AMER 189.55 .00 .00 .00 .00 189.55
10/31/2017 CRIS000301 POTTERDIX POTTER DIX PUBLIC 575.00 .00 .00 .00 .00 575.00
10/31/2017 CRIS000302 GARDENCO GARDEN COUNTY SCHO 875.00 .00 .00 .00 .00 875.00
10/31/2017 CRIS000303 MINATARE MINATARE PUBIC SCH 1,050.00 .00 .00 .00 .00 1,050.00
10/31/2017 CRIS000304 LEYTON LEYTON PUBLIC SCHO 1,600.00 .00 .00 .00 .00 1,600.00
10/31/2017 CcRIS000305 MORRILL MORRILL PUBLIC SCH 1,400.00 .00 .00 .00 .00 1,400.00
10/31/2017 CRIS000306 MITCHELL MITCHELL PUBLIC SC 400.00 .00 .00 .00 .00 400.00
10/31/2017 CRIS000307 HAYSPRINGS HAY SPRINGS PUBLIC 1,050.00 .00 .00 .00 .00 1,050.00
10/31/2017 CRIS000308 KIMBALL KIMBALL PUBLIC SCH 350.00 .00 .00 .00 .00 350.00
10/31/2017 CRIS000309 ESulé6 EDUCATIONAL SERVIC 200.00 .00 .00 .00 .00 200.00
10/31/2017 CRIS000310 WALLACE WALLACE PUBLIC SCH 875.00 .00 .00 .00 .00 875.00
10/31/2017 CRIS000311 PERKINS PERKINS COUNTY SCH 200.00 .00 .00 .00 .00 200.00
10/31/2017 CRIS000312 OGALLALA  OGALLALA PUBLIC SC 1,575.00 .00 .00 .00 .00 1,575.00
10/31/2017 CRIS000313 HYANNIS HYANNIS AREA SCHOO 200.00 .00 .00 .00 .00 200.00
10/31/2017 CRIS000314 ARTHUR ARTHUR COUNTY SCHO 450.00 .00 .00 .00 .00 450.00
10/31/2017 CRIS000315 MAXWELL MAXWELL PUBLIC SCH 200.00 .00 .00 .00 .00 200.00
10/31/2017 CRIS000316 HERSHEY HERSHEY PUBLIC SCH 1,075.00 .00 .00 .00 .00 1,075.00
11/01/2017 CRIS000317 DESHLER DESHLER PUBLIC SCH 1,050.00 .00 .00 .00 .00 1,050.00
11/01/2017 CRIS000318 AURORA AURORA PUBLIC SCHO 875.00 .00 .00 .00 .00 875.00
11/01/2017 CRIS000319 GILTNER GILTNER PUBLIC SCH 500.00 .00 .00 .00 .00 500.00
11/01/2017 CRIS000320 WOODRIVER WOOD RIVER RURAL S 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000321 SARGENTPUB SARGENT PUBLIC SCH 1,050.00 .00 .00 .00 .00 1,050.00
11/01/2017 CRIS000322 BURWELL BURWELL PUBLIC SCH 300.00 .00 .00 .00 .00 300.00
11/01/2017 CRIS000323 KEARNEY KEARNEY PUBLIC SCH 2,450.00 .00 .00 .00 .00 2,450.00
11/01/2017 CRIS000324 SEM SUMNER-EDDYVILLE-M 350.00 .00 .00 .00 .00 350.00
11/01/2017 CRIS000325 LITCHFIELD LITCHFIELD PUBLIC 525.00 .00 .00 .00 .00 525.00
11/01/2017 CRIS000326 LEXINGTON LEXINGTON PUBLIC S 2,650.00 .00 .00 .00 .00 2,650.00
11/01/2017 CRIS000327 ORD ORD PUBLIC SCHOOLS 1,150.00 .00 .00 .00 .00 1,150.00
11/01/2017 CRIS000328 MCCOOK MCCOOK PUBLIC SCHO 500.00 .00 .00 .00 .00 500.00
11/01/2017 CRIS000329 PLEASANTON PLESANTON PUBLIC S 300.00 .00 .00 .00 .00 300.00
11/01/2017 CRIS000330 WILCOXHILD WILCOX-HILDRETH PU 700.00 .00 .00 .00 .00 700.00
11/01/2017 CRIS000331 SOUTHWEST SOUTHWEST PUBLIC S 1,100.00 .00 .00 .00 .00 1,100.00
11/01/2017 CRIS000332 WAUSA WAUSA PUBLIC SCHOO 500.00 .00 .00 .00 .00 500.00



PAGE NUMBER: 2
MODULE: mrinvirp

SUNGARD PENTAMATION, INC.
DATE: 11/07/2017
TIME: 10:14:27

ESU COORDINATING COUNCIL
INVOICE SHORT LISTING

SELECTION CRITERIA: cmropenitem.total_due>0.0

INV DATE  INVOICE NO CUSTOMER # CUSTOMER NAME ORIG INVOICE INVOICE ADJT ----PAYMENTS PAYMENT ADJT -WRITTEN OFF ---TOTAL DUE
11/01/2017 CRIS000333 LOGANVIEW LOGANVIEW PUBLIC S 1,300.00 .00 .00 .00 .00 1,300.00
11/01/2017 CRIS000334 STBONAVENT ST BONAVENTURE SCH 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000335 LAKEVIEW LAKEVIEW COMMUNITY 900.00 .00 .00 .00 .00 900.00
11/01/2017 CRIS000336 STANTHONY ST ANTHONY SCHOOL 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000337 STISIDORE ST ISIDORE SCHOOL 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000338 AQUINAS AQUINAS CATHOLIC S 600.00 .00 .00 .00 .00 600.00
11/01/2017 CRIS000339 SCOTUS SCOTUS CENTRAL CAT 200.00 .00 .00 .00 .00 200.00
11/01/2017 CRIS000340 CROSSCOUNT CROSS COUNTY COMMU 700.00 .00 .00 .00 .00 700.00
11/01/2017 CRIS000341 BOONE BOONE CENTRAL SCHO 400.00 .00 .00 .00 .00 400.00
11/01/2017 CRIS000342 CENTRALCIT CENTRAL CITY PUBLI 400.00 .00 .00 .00 .00 400.00
11/01/2017 CRI1IS000343 DAVIDCITY DAVID CITY PUBLIC 300.00 .00 .00 .00 .00 300.00
11/01/2017 CRIS000344 NORFOLK NORFOLK PUBLIC SCH 1,200.00 .00 .00 .00 .00 1,200.00
11/01/2017 CRIS000345 OSMOND OSMOND PUBLIC SCHO 300.00 .00 .00 .00 .00 300.00
11/01/2017 CRIS000346 KEYAPAHA KEYA PAHA COUNTY S 400.00 .00 .00 .00 .00 400.00
11/01/2017 CRIS000347 SOUTHSIOUX SOUTH SIOUX CITY C 700.00 .00 .00 .00 .00 700.00
11/01/2017 CRIS000348 OAKLANDCRA OAKLAND CRAIG PUBI 700.00 .00 .00 .00 .00 700.00
11/01/2017 CRI1IS000349 TEKAMAHHER TEKAMAH-HERMAN PUB 500.00 .00 .00 .00 .00 500.00
11/01/2017 CRIS000350 DCWEST DC WEST COMMUNITY 800.00 .00 .00 .00 .00 800.00
11/01/2017 CRIS000351 RALSTON RALSTON PUBLIC SCH 300.00 .00 .00 .00 .00 300.00
11/01/2017 CRIS000352 BLAIR BLAIR COMMUNITY SC 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000353 STERLING STERLING PUBLIC SC 500.00 .00 .00 .00 .00 500.00
11/01/2017 CRIS000354 TRICOUNTY TRI COUNTY PUBLIC 500.00 .00 .00 .00 .00 500.00
11/01/2017 CRIS000355 FULLERTON FULLERTON PUBLIC S 300.00 .00 .00 .00 .00 300.00
11/01/2017 CRIS000356 HUMPHREYST HUMPHREY ST FRANCI 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000357 BLOOMFIELD BLOOMFIELD COMMUNI 600.00 .00 .00 .00 .00 600.00
11/01/2017 CRIS000358 BISHOPNEUM BISHOP NEUMANN SCH 1,025.00 .00 .00 .00 .00 1,025.00
11/01/2017 CRIS000359 WISNERPILG WISNER-PILGER PUBL 900.00 .00 .00 .00 .00 900.00
11/01/2017 CRIS000360 MERIDIAN  MERIDIAN PUBLIC SC 600.00 .00 .00 .00 .00 600.00
11/01/2017 CRIS000361 SEWARD SEWARD PUBLIC SCHO 100.00 .00 .00 .00 .00 100.00
11/01/2017 CRIS000362 WAVERLY WAVERLY SCHOOL DIS 1,525.00 .00 .00 .00 .00 1,525.00
11/01/2017 CRIS000363 EXETERMILL EXETER-MILLIGAN PU 1,050.00 .00 .00 .00 .00 1,050.00
11/01/2017 CRIS000364 GRANDISLAN GRAND ISLAND PUBLI 2,025.00 .00 .00 .00 .00 2,025.00
11/01/2017 CRIS000365 CODYKILGOR CODY-KILGORE UNIFI 700.00 .00 .00 .00 .00 700.00
11/01/2017 CRIS000366 BRUNINGDAV BRUNING-DAVENPORT 400.00 .00 .00 .00 .00 400.00
10/17/2017 DEC0O000076 SHICKLEY SHICKLEY PUBLIC SC 1,500.00 .00 .00 .00 .00 1,500.00
10/17/2017 DECO000077 CODYKILGOR CODY-KILGORE UNIFI 1,500.00 .00 .00 .00 .00 1,500.00
10/17/2017 DECO000078 HTRS HUMBOLDT TABLE ROC 1,500.00 .00 .00 .00 .00 1,500.00
10/17/2017 DECO000079 PAWNEECITY PAWNEE CITY PUBLIC 1,500.00 .00 .00 .00 .00 1,500.00
10/26/2015 IMAT000076 ESUO6 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/12/2016 IMATO000125 ESuUO6 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000170 ESUO1 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000171 ESUO2 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000172 ESUO3 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000173 ESUO4 EDUCATIONAL SERIVC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000174 ESUO5 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMATO000175 ESUO6 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000176 ESUOQ7 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000177 ESUOS8 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000178 ESUQ9 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 1IMAT000179 ESU10 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000180 ESUll EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000181 ESU13 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000182 ESU15 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000183 ESU16 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000184 ESU17 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 IMAT000185 ESU18 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00



SUNGARD PENTAMATION, INC.
DATE: 11/07/2017
TIME: 10:14:27

PAGE NUMBER: 3
ESU COORDINATING COUNCIL MODULE: mrinvirp

INVOICE SHORT LISTING

SELECTION CRITERIA: cmropenitem.total_due>0.0

INV DATE INVOICE NO CUSTOMER # CUSTOMER NAME ORIG INVOICE INVOICE ADJT ----PAYMENTS PAYMENT ADJT -WRITTEN OFF ---TOTAL DUE
10/17/2017 1IMAT000186 ESU19 EDUCATIONAL SERVIC 5,400.00 .00 .00 .00 .00 5,400.00
10/17/2017 pD0O0000510 ESUO1 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000511 ESU02 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pp0o0000512 ESU03 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pp00000513 ESU04 EDUCATIONAL SERIVC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000514 ESUO5 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000515 ESU06 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pp00000516 ESUO7 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000517 ESUO8 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000518 ESU09 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pD0O0000519 ESU10 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000520 ESull EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pp0o0000521 ESU13 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pp00000522 ESUL5 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000523 ESU1l6 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pp0o0000524 ESul7 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 pD0O0000525 ESU18 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 ppo0000526 ESU19 EDUCATIONAL SERVIC 4,468.00 .00 .00 .00 .00 4,468.00
10/17/2017 SRs0000170 EsSuOl EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000171 Esu02 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000172 ESu03 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000173 ESu04 EDUCATIONAL SERIVC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000174 ESUO5 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRS0000175 ESU06 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000176 ESuU07 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000177 EsSu08 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000178 ESu09 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 sRs0000179 EsSul0 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000180 Esull EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRsS0000181 ESul3 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000182 Esul5 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRsS0000183 ESul6 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRs0000184 Esul? EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
10/17/2017 SRsS0000185 ESul8 EDUCATIONAL SERVIC 5,500.00 .00 .00 .00 .00 5,500.00
TOTAL REPORT: 146 408,715.18 .00 -46,389.54 .00 .00 362,325.64



SUNGARD PENTAMATION,
DATE: 10/11/2017
TIME: 13:43:28

INC.

SELECTION CRITERIA: cmropenitem.total_due>0.0

INV DATE

10/29/2015
10/12/2016
06/08/2017
06/08/2017
06/12/2017
09/21/2017
05/30/2017
05/30/2017
05/30/2017
05/30/2017
05/30/2017
08/22/2017
10/26/2015
10/12/2016

INVOICE NO

ADMN000006
ADMN000026
AEPA000411
AEPA000437
AEPA000594
AEPA000623
CoorP001068
Coor001072
CooP001082
Coor001083
Coor001084
DEC0000075
IMAT000076
IMAT000125

TOTAL REPORT: 14

CUSTOMER # CUSTOMER NAME

ESUO6
ESUO6
FILLMORE
SOVALLEY
SOVALLEY
BROWN
ACCO
BROWN
NATART
PYRAMID
RIDDELL
uww
ESUO6
ESUO6

EDUCATIONAL SERVIC
EDUCATIONAL SERVIC
FILLMORE CENTRAL P
SOUTHERN VALLEY SC
SOUTHERN VALLEY SC
BROWN & SAENGER

ACCO BRANDS / GBC
BROWN & SAENGER

NATIONAL ART & SCH
PYRAMID SCHOOL PRO
RIDDELL / ALL AMER
UNIVERSITY OF WISC
EDUCATIONAL SERVIC
EDUCATIONAL SERVIC

ESU COORDINATING COUNCIL

INVOICE SHORT LISTING

PAGE NUMBER:
MODULE: mrinvirp

ORIG INVOICE INVOICE ADJT ----PAYMENTS PAYMENT ADJT -WRITTEN OFF ---TOTAL DUE
1,641.18 .00 .00 .00 .00 1,641.18
1,629.41 .00 .00 .00 .00 1,629.41

20.65 .00 .00 .00 .00 20.65
228.92 .00 .00 .00 .00 228.92
584.00 .00 .00 .00 .00 584.00
232.83 .00 .00 .00 .00 232.83

1,546.47 .00 .00 .00 .00 1,546.47
46,401.75 .00 .00 .00 .00 46,401.75
11,743.84 .00 .00 .00 .00 11,743.84
21,455.88 .00 .00 .00 .00 21,455.88
189.55 .00 .00 .00 .00 189.55
3,250.00 .00 .00 .00 .00 3,250.00
5,400.00 .00 .00 .00 .00 5,400.00
5,400.00 .00 .00 .00 .00 5,400.00
99,724.48 .00 .00 .00 .00 99,724.48



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 10:12:42

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

Fund - 01 - GENERAL FUND

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TITLE

ESUCC/ADM

coop

SRS

PROF DEV

BLENDED

FLOW THROUGH

MISC CASH BROUGHT Fw

GENERAL FUND

TOTAL REPORT

BUDGET

296,971.
375,000.
419,976.
.00

2,129,185

521,037.
1,095,000.
73,871.
4,911,040.
4,911, 040.

00
00
00

00
00
00
00
00

ESU COORDINATING COUNCIL

SUMMARY REVENUE COMPARISON REPORT

CURRENT YEAR
REVENUE

268,394.
140,776.

09
06

.00

20,356.
19,813.

10
50

.00
.00

449,339.
449,339.

75
75

BALANCE

28,576.
.94

234,223

419,976.
2,108,828.
501,223.
1,095,000.
73,871.
4,461,700.
4,461,700.

91

00
90
50
00
00
25
25

90.
37.
.00
.96
.80
.00
.00
.15
.15

38

BUDGET

319,740.
416,766.
.00

466,492

1,300,828.
876,371.
.00

1,095,000

285,585.
.00
.00

4,760,782
4,760,782

00
00

00
00

00

PRIOR YEAR

REVENUE

275,535.
139,950.
5,500.
72,676.
346,054.
.00

.00
839,716.
839,716.

52
12
00
98
00

62
62

PAGE NUMBER:

REVCOM31

1

BALAN
44,204.
276,815
460,992
1,228,151.
530,317.
1,095,000.
285,585
3,921,065.
3,921,065.

CE
48

.88
.00

02
00
00

.00

38
38

17.
17.



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:42:26

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

Fund - 01 - GENERAL FUND

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TITLE

ESUCC/ADM

coop

SRS

PROF DEV

BLENDED

FLOW THROUGH

MISC CASH BROUGHT Fw

GENERAL FUND

TOTAL REPORT

BUDGET

296,971.
375,000.
419,976.
.00

2,129,185

521,037.
1,095,000.
73,871.
4,911,040.
4,911, 040.

00
00
00

00
00
00
00
00

ESU COORDINATING COUNCIL

SUMMARY REVENUE COMPARISON REPORT

CURRENT YEAR
REVENUE

267,727.
50,079.

46
12

.00

20,356.
16,563.

10
50

.00
.00

354,726.
354,726.

18
18

BALANCE

29,243.
324,920.
419,976.

2,108,828.
504,473.
1,095,000.
73,871.
.82
.82

4,556,313
4,556,313

54
88
00
90
50
00
00

90.
13.

BUDGET

319,740.
416,766.
.00

466,492

1,300,828.
876,371.
1,095,000.
285,585.
.00
.00

4,760,782
4,760,782

00
00

00
00
00
00

PRIOR YEAR
REVENUE

275,373.98
62,027.86
.00
5,180.00
54,064.00
.00

.00
396,645.84
396,645.84

PAGE NUMBER:
REVCOM31

1

BALANCE

44,366.
354,738.
.00

466,492

1,295,648.

822,307.
1,095,000.
.00

285,585

4,364,136.
4,364,136.

02
14

00
00
00

16
16

86.
14.



EFINANCE - POWERSCHOOL

DATE: 11/07/2017
TIME: 10:11:58

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='2"

ACCOUNTING PERIOD:

3/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0110100000 - GENERAL ESUCC/ADM

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
11410 INTEREST

2 /18 10/31/17 19 BANKREC 666.63
TOTAL INTEREST .00 666.63
TOTAL GENERAL ESUCC/ADM .00 666.63

RUN DATE 11/07/2017 TIME 10:11:58EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

RECONCILIATION INTEREST

.00

1



EFINANCE - POWERSCHOOL

DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:11:58 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='2"
ACCOUNTING PERIOD: 3/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130332200 - COOP ANNUAL BUY ESU

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
11990 INVOICED REVENUE

2 /18 10/12/17 19 13

2 /18 10/12/17 19 12
TOTAL INVOICED REVENUE .00
TOTAL COOP ANNUAL BUY ESU .00

RUN DATE 11/07/2017 TIME 10:11:58EFINANCE - POWERSCHOOL - FINANCE 5.1

RECEIPTS

47,936.01
21,455.88
69,391.89

69,391.89

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

RECEIVABLE-RC- 101017PQ
RECEIVABLE-RC- 100917PQ
.00

.00

2



EFINANCE - POWERSCHOOL PAGE NUMBER: 3
DATE: 11/07/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 10:11:58 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='2"
ACCOUNTING PERIOD: 3/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130333000 - COOP PRIMEVEND BUY GEN

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12400 ADMIN FEES
2 /18 10/12/17 24 2,747.97 .00 COOP INTERLINE ADMIN FEE
2 /18 10/12/17 24 267.84 .00 COOP SYSCO ADMIN FEE
TOTAL ADMIN FEES .00 3,015.81 .00
TOTAL COOP PRIMEVEND BUY GEN .00 3,015.81 .00

RUN DATE 11/07/2017 TIME 10:11:58EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER:
DATE: 11/07/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 10:11:58 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='2"
ACCOUNTING PERIOD: 3/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130334000 - COOP AEPA/SPEC BUY GEN

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12400 ADMIN FEES
2 /18 10/12/17 24 62.33 .00 COOP INSIGHT ADMIN FEE
2 /18 10/17/17 24 728.30 .00 COOP KONICA MINOLTA ADM F
2 /18 10/17/17 24 1,715.70 .00 COOP DUDE SOLUTIONS ADM F
2 /18 10/17/17 24 3,221.66 .00 COOP VOSS LIGHTING ADM FE
2 /18 10/24/17 24 81.27 .00 COOP MNJ ADMIN FEE
2 /18 10/24/17 24 35.80 .00 COOP TROXELL ADMIN FEE
2 /18 10/30/17 24 2,704.19 .00 COOP QUILL ADMIN FEE
2 /18 10/30/17 24 8,195.78 .00 COOP JOURNEY ED ADMIN FEE
2 /18 10/31/17 24 419.29 .00 COOP SOFTCHOICE ADMIN FEE
TOTAL ADMIN FEES .00 17,164.32 .00
TOTAL COOP AEPA/SPEC BUY GEN .00 17,164.32 .00

RUN DATE 11/07/2017 TIME 10:11:58EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL

DATE: 11/07/2017
TIME: 10:11:58

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='2"

ACCOUNTING PERIOD:

3/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130334200 - COOP AEPA/SPEC BUY ESU

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS
11990 INVOICED REVENUE
2 /18 10/24/17 24 312.00
2 /18 10/24/17 19 15 812.92
TOTAL INVOICED REVENUE .00 1,124.92
TOTAL COOP AEPA/SPEC BUY ESU .00 1,124.92

RUN DATE 11/07/2017 TIME 10:11:58EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

.00 GERING, AEPA000621 MOV LI
RECEIVABLE-RC- 102317PQ
.00

.00

5



EFINANCE - POWERSCHOOL

DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:11:58 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='2"
ACCOUNTING PERIOD: 3/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160620000 - BLENDED DEC GENERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
12400 ADMIN FEES

2 /18 10/19/17 19 14
TOTAL ADMIN FEES .00
TOTAL BLENDED DEC GENERAL .00
TOTAL GENERAL FUND .00
TOTAL REPORT .00

RUN DATE 11/07/2017 TIME 10:11:58EFINANCE - POWERSCHOOL - FINANCE 5.1

RECEIPTS
3,250.00
3,250.00
3,250.00
94,613.57
94,613.57

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

RECEIVABLE-RC- 101917PQ

.00
.00
.00

6



EFINANCE

- POWERSCHOOL

DATE: 10/11/2017

TIME: 13:

41:30

ESU COORDINATING COUNCIL

REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND

ORG UNIT - 0110100000 - GENERAL ESUCC/ADM

ACCOUNT
11410

1 /18

1 /18
TOTAL
11990

1

TOTAL

DATE T/C RECEIVE REFERENCE

INTEREST
09/20/17 12
09/30/17 19
INTEREST

INVOICED REVENUE
12

8 09/20/17

INVOICED REVENUE
REFUNDS RECEIVED
09/20/17 12

REFUNDS RECEIVED

GENERAL ESUCC/ADM

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1

BANKREC

PAYER/VENDOR

BUDGET

.00
.00

30,000.00
30,000.00

.00
.00

30,000.00

RECEIPTS

756.38
756.38

.00

.00
756.38

RECEIVABLES

.00

.00

.00
.00

PAGE NUMBER:
AUDIT31

DESCRIPTION

POSTED FROM BUDGET SYSTEM

RECONCILIATION INTEREST

POSTED FROM BUDGET SYSTEM

POSTED FROM BUDGET SYSTEM

1



EFINANCE - POWERSCHOOL PAGE NUMBER: 2
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0110100300 - ESUCC/ADM STATE

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
13990 STATE APPROPRIATION
1 /18 09/20/17 12 266,971.00 POSTED FROM BUDGET SYSTEM
1 /18 09/27/17 24 266,971.08 .00 CORE SERVICE FUNDS
TOTAL STATE APPROPRIATION 266,971.00 266,971.08 .00
TOTAL ESUCC/ADM STATE 266,971.00 266,971.08 .00

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130300000 - COOP COOP GENERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
15690 REFUNDS RECEIVED

1 /18 09/20/17 12 .00
TOTAL REFUNDS RECEIVED .00
TOTAL COOP COOP GENERAL .00

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00

3



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130332000 - COOP ANNUAL BUY GENERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
12300 LATE FEES/PENALTIES

1 /18 09/20/17 12 .00
TOTAL LATE FEES/PENALTIES .00
TOTAL COOP ANNUAL BUY GENERAL .00

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00

4



EFINANCE - POWERSCHOOL

DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA:
ACCOUNTING PERIOD:

FUND - 01 - GENERAL

ESU COORDINATING COUNCIL

REVENUE TRANSACTION ANALYSIS

transact.yr='18"' and transact.period='1"'
2/18

FUND

ORG UNIT - 0130332200 - COOP ANNUAL BUY ESU

11990 INVOICED R
1 /18 09/20/17
1 /18 09/27/17
1 /18 09/27/17

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
EVENUE
12 .00
19 2
19 1
EVENUE .00

TOTAL INVOICED R
12400 ADMIN FEES
1 /18 09/20/17
TOTAL ADMIN FEES

TOTAL COOP ANNUA

12 145,000.00
145,000.00
L BUY ESU 145,000.00

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1

RECEIPTS

9,137.82
15.25
9,153.07

.00
9,153.07

RECEIVABLES

.00

.00
.00

PAGE NUMBER:
AUDIT31

DESCRIPTION

POSTED FROM BUDGET SYSTEM
RECEIVABLE-RC- 090517PQ
RECEIVABLE-RC- 090117PQ

POSTED FROM BUDGET SYSTEM

5



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

ESU COORDINATING COUNCIL

REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'

ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND

ORG UNIT - 0130333000 - COOP PRIMEVEND BUY GEN

ACCOUNT DATE T/C RECEIVE REFERENCE

12400 ADMIN FEES
1 /18 09/20/17 12
1 /18 09/27/17 24
1 /18 09/27/17 24
1 /18 09/27/17 24
1 /18 09/27/17 24
TOTAL ADMIN FEES

TOTAL COOP PRIMEVEND BUY GEN

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1

PAYER/VENDOR

BUDGET

130,000.00

130,000.00
130,000.00

RECEIPTS

5,344.
370.
2,675.
9,021.
17,412.

17,412.

RECEIVABLES

.00
.00
.00
.00
.00

.00

PAGE NUMBER:
AUDIT31

DESCRIPTION

POSTED FROM BUDGET SYSTEM
COOP INTERLINE ADMIN FEE
COOP SYSCO ADMIN FEE

COOP INTERLINE ADMIN FEE
COOP SYSCO ADMIN FEE

6



EFINANCE - POWERSCHOOL

DATE: 10/11/2017 ESU COORDINATING COUNCIL

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0130334000 - COOP AEPA/SPEC BUY GEN

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET

12400 ADMIN FEES
1 /18 09/20/17 12 100,000.00
1 /18 09/27/17 24
1 /18 09/27/17 24

TOTAL ADMIN FEES 100,000.00

TOTAL COOP AEPA/SPEC BUY GEN 100,000.00

RUN DATE 10/11/2017 TIME 13:41:30EFINANCE - POWERSCHOOL - FINANCE 5.1

RECEIPTS

1,182.41
4,197.35
5,379.76

5,379.76

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM
.00 COOP STAPLES ADMIN FEE
.00 COOP TREMCO ADMIN FEE
.00

.00

7



EFINANCE - POWERSCHOOL PAGE NUMBER:
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'

ACCOUNTING PERIOD: 2/18

FUND - 01 - GENERAL FUND

ORG UNIT - 0130334200 - COOP AEPA/SPEC BUY ESU

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION

11990 INVOICED REVENUE

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
1 /18 09/27/17 19 3 2,591.00 RECEIVABLE-RC- 090817PQ
1 /18 09/27/17 19 1 506.00 RECEIVABLE-RC- 090117PQ
1 /18 09/27/17 19 6 64.90 RECEIVABLE-RC- 091517PQ
1 /18 09/27/17 19 2 879.23 RECEIVABLE-RC- 090517PQ
1 /18 09/27/17 19 5 554.60 RECEIVABLE-RC- 091317PQ
1 /18 09/27/17 19 4 13,098.00 RECEIVABLE-RC- 091117PQ
1 /18 09/27/17 19 8 331.00 RECEIVABLE-RC- 091817PQ
1 /18 09/27/17 19 7 109.15 RECEIVABLE-RC- 091417PQ

TOTAL INVOICED REVENUE .00 18,133.88 .00

TOTAL COOP AEPA/SPEC BUY ESU .00 18,133.88 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0140400000 - SRS SRS GENERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
15690 REFUNDS RECEIVED

1 /18 09/20/17 12 .00
TOTAL REFUNDS RECEIVED .00 .00
TOTAL SRS SRS GENERAL .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER:
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00

9



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0140400200 - SRS SRS ESU

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
11990 INVOICED REVENUE

1 /18 09/20/17 12 419,976.00
TOTAL INVOICED REVENUE 419,976.00
TOTAL SRS SRS ESU 419,976.00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 10
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0140400400 - SRS SRS FEDERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
14000 GRANT REVENUE

1 /18 09/20/17 12 .00
TOTAL GRANT REVENUE .00 .00
TOTAL SRS SRS FEDERAL .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER: 11
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150500200 - PROF DEV PD ESU

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
11990 INVOICED REVENUE

1 /18 09/20/17 12 91,980.00
TOTAL INVOICED REVENUE 91,980.00 .00
TOTAL PROF DEV PD ESU 91,980.00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER: 12
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 13
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150500300 - PROF DEV PD STATE

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE .00 .00 .00
13990 STATE APPROPRIATION

8 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM

TOTAL STATE APPROPRIATION .00 .00 .00
14000 GRANT REVENUE

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL GRANT REVENUE .00 .00 .00
TOTAL PROF DEV PD STATE .00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 14
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150500400 - PROF DEV PD FEDERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
14000 GRANT REVENUE
1 /18 09/20/17 12 500,000.00 POSTED FROM BUDGET SYSTEM
TOTAL GRANT REVENUE 500,000.00 .00 .00
TOTAL PROF DEV PD FEDERAL 500,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150530400 - PROF DEV ESPD FEDERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
14000 GRANT REVENUE

1 /18 09/20/17 12 14,000.00
TOTAL GRANT REVENUE 14,000.00
TOTAL PROF DEV ESPD FEDERAL 14,000.00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 15
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150550200 - PROF DEV NWEA ESU

ACCOUNT DATE T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET
11990 INVOICED REVENUE
1 /18 09/20/17 12 254,250.00
1 /18 09/27/17 19 2
TOTAL INVOICED REVENUE 254,250.00
TOTAL PROF DEV NWEA ESU 254,250.00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

Is

RECEIPTS

4,040.00
4,040.00

4,040.00

PAGE NUMBER: 16
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM
RECEIVABLE-RC- 090517PQ
.00

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150555300 - INTEL/PEP GRANT

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
14995 NON-FED OR STATE GRANT

1 /18 09/20/17 12 25,500.00
TOTAL NON-FED OR STATE GRANT 25,500.00 .00
TOTAL INTEL/PEP GRANT 25,500.00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER: 17
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150560200 - PROF DEV CRISIS ESU

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
11990 INVOICED REVENUE

1 /18 09/20/17 12 40,000.00
TOTAL INVOICED REVENUE 40,000.00
TOTAL PROF DEV CRISIS ESU 40,000.00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 18
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 19
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150570300 - INNOVATION

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
14000 GRANT REVENUE
1 /18 09/20/17 12 853,455.00 POSTED FROM BUDGET SYSTEM
1 /18 09/27/17 24 16,316.10 .00 INNOVATION GRANT FUNDS
TOTAL GRANT REVENUE 853,455.00 16,316.10 .00
TOTAL INNOVATION 853,455.00 16,316.10 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150570400 - PROF DEV NMPDS GR FEDERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
14000 GRANT REVENUE

1 /18 09/20/17 12 .00
TOTAL GRANT REVENUE .00
TOTAL PROF DEV NMPDS GR FEDERAL .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 20
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 21
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0150575400 - SLDS GRANT

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
11990 INVOICED REVENUE

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL INVOICED REVENUE .00 .00 .00
14000 GRANT REVENUE

1 /18 09/20/17 12 350,000.00 POSTED FROM BUDGET SYSTEM
TOTAL GRANT REVENUE 350,000.00 .00 .00
TOTAL SLDS GRANT 350,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160600000 - BLENDED IMAT GENERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
15690 REFUNDS RECEIVED

1 /18 09/20/17 12 .00
TOTAL REFUNDS RECEIVED .00
TOTAL BLENDED IMAT GENERAL .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 22
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL

DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160600200 - BLENDED IMAT ESU

ACCOUNT DATE T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET
11990 INVOICED REVENUE
1 /18 09/20/17 12 239,383.00
1 /18 09/27/17 19 9
TOTAL INVOICED REVENUE 239,383.00
TOTAL BLENDED IMAT ESU 239,383.00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

16,563.50
16,563.50

16,563.50

PAGE NUMBER: 23
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM
RECEIVABLE-RC- 092217PQ
.00

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 24
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160620000 - BLENDED DEC GENERAL

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
11990 INVOICED REVENUE

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL INVOICED REVENUE .00 .00 .00
12400 ADMIN FEES

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL ADMIN FEES .00 .00 .00
15690 REFUNDS RECEIVED

1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL REFUNDS RECEIVED .00 .00 .00
TOTAL BLENDED DEC GENERAL .00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160620100 - BLENDED DEC LOCAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
14995 NON-FED OR STATE GRANT

1 /18 09/20/17 12 .00
TOTAL NON-FED OR STATE GRANT .00
TOTAL BLENDED DEC LOCAL .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 25
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 26
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160620300 - BLENDED DEC STATE

ACCOUNT DATE  T/C RECEIVE REFERENCE  PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
13990 STATE APPROPRIATION

1 /18 09/20/17 12 281,654.00 POSTED FROM BUDGET SYSTEM
TOTAL STATE APPROPRIATION 281,654.00 .00 .00
TOTAL BLENDED DEC STATE 281,654.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160640200 - BLENDED LMS ESU

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
11990 INVOICED REVENUE

1 /18 09/20/17 12 .00
TOTAL INVOICED REVENUE .00 .00
TOTAL BLENDED LMS ESU .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER: 27
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0160641000 - BLENDED LMS GENERAL

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
15690 REFUNDS RECEIVED

1 /18 09/20/17 12 .00
TOTAL REFUNDS RECEIVED .00
TOTAL BLENDED LMS GENERAL .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 28
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 29
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170100000 - ADMIN FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 10,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 10,000.00 .00 .00
TOTAL ADMIN FLOW THROUGH 10,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170300000 - COOP FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS
12000 FLOW THROUGH REVENUE

1 /18 09/20/17 12 760,000.00
TOTAL FLOW THROUGH REVENUE 760,000.00 .00
TOTAL COOP FLOW THROUGH 760,000.00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

PAGE NUMBER: 30
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL PAGE NUMBER: 31
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170400000 - SRS FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 10,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 10,000.00 .00 .00
TOTAL SRS FLOW THROUGH 10,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 32
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170500000 - PD FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 235,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 235,000.00 .00 .00
TOTAL PD FLOW THROUGH 235,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 33
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170550000 - NWEA FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 10,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 10,000.00 .00 .00
TOTAL NWEA FLOW THROUGH 10,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 34
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170560000 - CRISIS FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 15,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 15,000.00 .00 .00
TOTAL CRISIS FLOW THROUGH 15,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 35
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170600000 - IMAT FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 20,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 20,000.00 .00 .00
TOTAL IMAT FLOW THROUGH 20,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



PAGE NUMBER: 36

EFINANCE - POWERSCHOOL
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170602000 - IMAT SP PROJ FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 10,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 10,000.00 .00
TOTAL IMAT SP PROJ FLOW THROUGH 10,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 37
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31
TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170603000 - IMAT MED ACQ FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 10,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 10,000.00 .00 .00
TOTAL IMAT MED ACQ FLOW THROUGH 10,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 38
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170620000 - DEC FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 15,000.00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE 15,000.00 .00 .00
TOTAL DEC FLOW THROUGH 15,000.00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL PAGE NUMBER: 39
DATE: 10/11/2017 ESU COORDINATING COUNCIL AUDIT31

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0170641000 - LMS FLOW THROUGH

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET RECEIPTS RECEIVABLES DESCRIPTION
12000 FLOW THROUGH REVENUE
1 /18 09/20/17 12 .00 POSTED FROM BUDGET SYSTEM
TOTAL FLOW THROUGH REVENUE .00 .00 .00
TOTAL LMS FLOW THROUGH .00 .00 .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0180300000 - COOP CASH FORWARDED

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
16000 CARRY OVER FUNDS

1 /18 09/20/17 12 73,871.00
TOTAL CARRY OVER FUNDS 73,871.00
TOTAL COOP CASH FORWARDED 73,871.00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 40
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0180400000 - SRS CASH FORWARDED

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
16000 CARRY OVER FUNDS

1 /18 09/20/17 12 .00
TOTAL CARRY OVER FUNDS .00
TOTAL SRS CASH FORWARDED .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 41
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0180555100 - INTEL CASH FORWARDED

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
16000 CARRY OVER FUNDS

1 /18 09/20/17 12 .00
TOTAL CARRY OVER FUNDS .00
TOTAL INTEL CASH FORWARDED .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 42
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017
TIME: 13:41:30

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'
ACCOUNTING PERIOD: 2/18

FUND - O1 - GENERAL FUND
ORG UNIT - 0180600000 - IMAT CASH FORWARDED

ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR BUDGET
16000 CARRY OVER FUNDS

1 /18 09/20/17 12 .00
TOTAL CARRY OVER FUNDS .00
TOTAL IMAT CASH FORWARDED .00

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

ESU COORDINATING COUNCIL
REVENUE TRANSACTION ANALYSIS

RECEIPTS

.00
.00

PAGE NUMBER: 43
AUDIT31

RECEIVABLES DESCRIPTION

POSTED FROM BUDGET SYSTEM

.00



EFINANCE - POWERSCHOOL
DATE: 10/11/2017

ESU COORDINATING COUNCIL

TIME: 13:41:30 REVENUE TRANSACTION ANALYSIS

SELECTION CRITERIA: transact.yr='18' and transact.period='1l'

ACCOUNTING PERIOD: 2/18
FUND - O1 - GENERAL FUND
ORG UNIT - 0180641000 - LMS CASH FORWARDED
ACCOUNT DATE T/C RECEIVE REFERENCE PAYER/VENDOR
16000 CARRY OVER FUNDS
1 /18 09/20/17 12
TOTAL CARRY OVER FUNDS
TOTAL LMS CASH FORWARDED
TOTAL GENERAL FUND

TOTAL REPORT

RUN DATE 10/11/2017 TIME 13:41:31EFINANCE - POWERSCHOOL - FINANCE 5.1

BUDGET

.00

.00

.00
4,911,040.00
4,911,040.00

RECEIPTS

.00
.00
354,726.18
354,726.18

PAGE NUMBER: 44
AUDIT31

RECEIVABLES DESCRIPTION

.00
.00
.00

POSTED FROM BUDGET SYSTEM



Adjusted Budget, October 2017

ACCOUNT TITLE BUDGET PERIOD EXP ENCUMBRANCES YEAR TO DATE ENC + EXP AVAILABLE YTD/BUD

ESUCC Admin REGULAR SALARIES $132,112.00 $11,009.34 $0.00 $11,009.34 $121,102.66 8.33
SOCIAL SECURITY $9,593.00 $545.60 $0.00 $545.60 $9,047.40 5.69
RETIREMENT $13,050.00  $1,087.48 $0.00 $1,087.48  $11,962.52 8.33
WORK COMP $793.00 $66.08 $0.00 $66.08 $726.92 8.33
LOBBYIST FEES $30,200.00 $200.00 $0.00 $200.00  $30,000.00 0.66
ACCOUNTING/AUDIT $13,330.00 $0.00 $0.00 $0.00  $13,330.00 0
FISCAL MANAGEMENT FEE $2,500.00 $206.00 $0.00 $206.00 $2,294.00 8.24
LEGAL SERVICES $15,050.00  $1,290.00 $0.00 $1,290.00  $13,760.00 8.57
CONTRACTED SERVICES $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0
RENTAL/LEASES $4,815.00 $401.27 $0.00 $401.27 $4,413.73 8.33
INSURANCE/BONDS $10,292.00 $0.00 $0.00 $0.00  $10,292.00 0
ADVERTISING $1,500.00 $0.00 $0.00 $0.00 $1,500.00 0
PRINTING $2,000.00 $157.07 $0.00 $157.07 $1,842.93 7.85
POSTAGE $750.00 $125.38 $0.00 $125.84 $624.16 16.78
PHONE $600.00 $51.08 $0.00 $51.08 $548.92 8.51
SUPPLIES $400.00 $74.47 $0.00 $74.47 $325.53 18.62
COMPUTER SOFTWARE/LICENSE $0.00 $27.00 $0.00 $27.00 -$27.00 0
COMPUTER HARDWARE $750.00 $0.00 $0.00 $0.00 $750.00 0
DUES/FEES $15,679.00 $0.00 $0.00 $7,005.00 $8,674.00 44.68
TRAVEL EXPENSES/MILEAGE $25,277.00  $1,351.42 $0.00 $1,351.42  $23,925.58 5.35
CONFERENCE/CONVENTION/MTG $15,280.00 $0.00 $0.00 $0.00  $15,280.00 0
$296,971.00 $16,592.19 $0.00 $23,597.65 $273,373.35 7.95%

coop REGULAR SALARIES $221,461.00 $18,455.06 $0.00 $18,455.06  $203,005.94 8.33
SOCIAL SECURITY $13,683.00  $1,088.19 $0.00 $1,088.19  $12,594.81 7.95
RETIREMENT $21,875.00  $1,822.95 $0.00 $1,822.95  $20,052.05 8.33
WORK COMP $1,329.00 $110.70 $0.00 $110.70 $1,218.30 8.33
ACCOUNTING/AUDIT $13,330.00 $0.00 $0.00 $0.00  $13,330.00 0
LEGAL SERVICES $15,050.00  $1,290.00 $0.00 $1,290.00  $13,760.00 8.57
CONTRACTED SERVICES $6,700.00 $0.00 $0.00 $45,000.00 -$38,300.00  671.64
RENTAL/LEASES $14,260.00  $1,188.38 $0.00 $1,188.38  $13,071.62 8.33
INSURANCE/BONDS $384.00 $32.00 $0.00 $32.00 $352.00 8.33
ADVERTISING $2,500.00 $0.00 $0.00 $0.00 $2,500.00 0
PRINTING $2,900.00 $0.00 $0.00 $0.00 $2,900.00 0
POSTAGE $1,500.00 $4.14 $0.00 $71.14 $1,428.86 4.74
PHONE $1,008.00 $84.00 $0.00 $84.00 $924.00 8.33
COMPUTER/INTERNET SERVICE $598.00 $10.00 $0.00 $10.00 $588.00 1.67
SUPPLIES $2,000.00 $21.01 $0.00 $21.01 $1,978.99 1.05
COMPUTER SOFTWARE/LICENSE $104,583.00 $26,018.00 $0.00 $59,351.33  $45,231.67 56.75
DUES/FEES $3,210.00 $0.00 $0.00 $0.00 $3,210.00 0
TRAVEL EXPENSES/MILEAGE $13,000.00 $256.19 $0.00 $256.19  $12,743.81 1.97
CONFERENCE/CONVENTION/MTG $9,500.00 $0.00 $0.00 $0.00 $9,500.00 0
$448,871.00 $50,380.62 $0.00 $128,780.95 $320,090.05 28.69%

SRS REGULAR SALARIES $288,495.00 $25,877.81 $0.00 $25,877.81 $262,617.19 8.97
SOCIAL SECURITY $21,368.00  $1,765.37 $0.00 $1,765.37  $19,602.63 8.26
RETIREMENT $30,674.00  $2,556.16 $0.00 $2,556.16  $28,117.84 8.33
FLEX SPEND $0.00 $7.00 $0.00 $7.00 -$7.00 0
WORK COMP $1,863.00 $155.33 $0.00 $155.33 $1,707.67 8.34
ACCOUNTING/AUDIT $2,170.00 $0.00 $0.00 $0.00 $2,170.00 0
LEGAL SERVICES $2,450.00 $210.00 $0.00 $210.00 $2,240.00 8.57
CONTRACTED SERVICES $33,453.00 $0.00 $0.00 $0.00  $33,453.00 0
RENTAL/LEASES $14,299.00  $1,191.54 $0.00 $1,191.54  $13,107.46 8.33
PRINTING $300.00 $0.00 $0.00 $0.00 $300.00 0
POSTAGE $50.00 $1.38 $0.00 $1.38 $48.62 2.76
PHONE $800.00 $79.14 $0.00 $79.14 $720.86 9.89
COMPUTER/INTERNET SERVICE $5,472.00 $224.66 $0.00 $224.66 $5,247.34 411
SUPPLIES $500.00 $0.00 $0.00 $0.00 $500.00 0
COMPUTER SOFTWARE/LICENSE $4,550.00 $53.30 $0.00 $53.30 $4,496.70 1.17
TRAVEL EXPENSES/MILEAGE $9,532.00 $182.00 $0.00 $182.00 $9,350.00 1.91
CONFERENCE/CONVENTION/MTG $4,000.00 $167.23 $0.00 $167.23 $3,832.77 4.18
$419,976.00 $32,470.92 $0.00 $32,470.92 $387,505.08 7.73%

PROFDEVPD LEGAL SERVICES $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
ESU CONTRACTED SERVICES $1,500.00 $36.00 $0.00 $36.00 $1,464.00 2.4
POSTAGE $250.00 $3.89 $0.00 $4.35 $245.65 1.74
SUPPLIES $500.00 $7.65 $0.00 $7.65 $492.35 1.53

TRAVEL EXPENSES/MILEAGE $3,500.00 $0.00 $0.00 $0.00 $3,500.00 0



PD NOC

PD SDA

PD ESPD

PD TAG/TLT

NWEA

PEP GRANT

CRISIS

INNOV GEN

INNOV SIMPL

INNOV TECH

INNOV AAP

CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
PERIODICALS
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

INNOV BLENDE CONTRACTED SERVICES

SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

$12,500.00
$19,250.00

$21,000.00
$5,000.00
$3,050.00
$29,050.00

$5,350.00
$8,280.00
$13,630.00

$14,000.00
$1,000.00
$15,000.00

$8,000.00
$1,000.00
$1,000.00
$10,000.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$10,000.00
$40,000.00

$156,663.00
$11,649.00
$15,103.00
$0.00
$839.00
$76,815.00
$7,186.00
$268,255.00

$45,000.00
$6,000.00
$51,000.00

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,466.00
$135,680.00

$72,800.00
$5,000.00
$250.00
$14,700.00
$92,750.00

$72,500.00
$3,000.00
$355.00
$2,000.00
$20,837.00

$5,739.71
$5,787.25

$0.00
$0.00
$396.00
$396.00

$750.00
$860.00
$1,610.00

$0.00
$374.13
$374.13

$0.00
$0.00
$530.00
$530.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$7.36
$7.36

$19,022.22
$1,350.29
$1,878.98
$7.00
$114.12
$0.00
$91.00
$22,463.61

$0.00
$55.56
$55.56

$0.00
$0.00
$0.00
$0.00
$99.00
$99.00

$7,200.00
$0.00
$0.00
$760.46
$7,960.46

$20.00
$50.24
$0.00
$0.00
$1,896.45

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$5,739.71
$5,787.71

$0.00
$0.00
$396.00
$396.00

$750.00
$860.00
$1,610.00

$0.00
$374.13
$374.13

$0.00
$0.00
$530.00
$530.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$7.36
$7.36

$19,022.22
$1,350.29
$1,878.98
$7.00
$114.12
$0.00
$91.00
$22,463.61

$0.00
$55.56
$55.56

$0.00
$0.00
$0.00
$0.00
$99.00
$99.00

$7,200.00
$0.00
$0.00
$760.46
$7,960.46

$20.00
$50.24
$0.00
$0.00
$1,896.45

$6,760.29
$13,462.29

$21,000.00
$5,000.00
$2,654.00
$28,654.00

$4,600.00
$7,420.00
$12,020.00

$14,000.00
$625.87
$14,625.87

$8,000.00
$1,000.00

$470.00
$9,470.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$9,992.64
$39,992.64

$137,640.78
$10,298.71
$13,224.02
-$7.00
$724.88
$76,815.00
$7,095.00
$245,791.39

$45,000.00
$5,944.44
$50,944.44

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,367.00
$135,581.00

$65,600.00
$5,000.00
$250.00
$13,939.54
$84,789.54

$72,480.00
$2,949.76
$355.00
$2,000.00
$18,940.55

45.92
30.07%

12.98
1.36%

14.02
10.39
11.81%

37.41
2.49%

53
5.30%

0.00%

0.00%

0.07
0.02%

12.14
11.59
12.44

13.6

1.27
8.37%

0.93
0.11%



INNOV NROC CONTRACTED SERVICES

PD BLENDED

IMAT

DEC

SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

SUPPLIES
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES
RENTAL/LEASES

POSTAGE
COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

$98,692.00

$187,500.00
$3,000.00
$500.00
$2,000.00
$9,750.00
$4,328.00
$207,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$58,983.00
$3,016.00
$4,441.00
$270.00
$1,085.00
$1,225.00
$4,952.00
$50.00
$1,545.00
$50.00
$150.00
$2,600.00
$7,900.00
$153,116.00
$239,383.00

$166,465.00
$13,504.00
$19,408.00
$1,179.00
$1,085.00
$1,225.00
$20,000.00
$5,752.00
$500.00
$100.00
$0.00
$1,449.00
$500.00
$250.00
$160.00
$26,383.00
$305.00
$5,000.00
$18,389.00
$281,654.00

$1,966.69

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$6,033.89
$393.66
$596.02
$36.22
$0.00
$105.00
$3,650.93
$0.92
$65.00
$12.51
$18.00
$285.69
$0.00
$0.00
$11,197.84

$14,877.18
$824.06
$1,469.54
$89.29
$0.00
$105.00
$7,380.00
$280.54
$161.62
$4.56
$25.54
$65.00
$168.87
$0.00
$18.00
$25,985.00
$0.00
$654.41
$0.00
$52,108.61

$2,966,040.00 $204,000.24

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$1,966.69

$130,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$130,000.00

$0.00
$0.00
$0.00
$0.00

$6,033.89
$393.66
$596.02
$36.22
$0.00
$105.00
$3,650.93
$0.92
$65.00
$12.51
$18.00
$285.69
$0.00
$0.00
$11,197.84

$14,877.18
$824.06
$1,469.54
$89.29
$0.00
$105.00
$7,380.00
$280.54
$161.62
$4.56
$25.54
$65.00
$168.87
$0.00
$18.00
$25,985.00
$0.00
$654.41
$0.00
$52,108.61

$96,725.31

$57,500.00
$3,000.00
$500.00
$2,000.00
$9,750.00
$4,328.00
$77,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$52,949.11
$2,622.34
$3,844.98
$233.78
$1,085.00
$1,120.00
$1,301.07
$49.08
$1,480.00
$37.49
$132.00
$2,314.31
$7,900.00
$153,116.00
$228,185.16

$151,587.82
$12,679.94
$17,938.46
$1,089.71
$1,085.00
$1,120.00
$12,620.00
$5,471.46
$338.38
$95.44
-$25.54
$1,384.00
$331.13
$250.00
$142.00
$398.00
$305.00
$4,345.59
$18,389.00
$229,545.39

$419,406.49 $2,546,633.51

1.99%

69.33

oOoooo

62.78%

0.00%

10.23
13.05
13.42
13.41

8.57
73.73
1.84
4.21
25.02

10.99

4.68%

8.94

7.57
7.57

8.57
36.9
4.88
32.32
4.56

4.49
33.77

11.25
98.49

13.09

18.50%

14.14%



Adjusted Budget, September 2017

ESUCC Admin

coop

SRS

PROF DEV PD
ESU

ACCOUNT TITLE
REGULAR SALARIES
SOCIAL SECURITY
RETIREMENT
FLEX SPEND
WORK COMP
LOBBYIST FEES
ACCOUNTING/AUDIT
FISCAL MANAGEMENT FEE
LEGAL SERVICES
CONTRACTED SERVICES
RENTAL/LEASES
INSURANCE/BONDS
ADVERTISING
PRINTING
POSTAGE
PHONE
SUPPLIES
COMPUTER HARDWARE
DUES/FEES
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

FISCAL MANAGEMENT FEE
LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES
INSURANCE/BONDS
ADVERTISING

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES

PRINTING

POSTAGE

PHONE

COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

LEGAL SERVICES

CONTRACTED SERVICES

POSTAGE

SUPPLIES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

BUDGET
$132,112.00
$9,593.00
$13,050.00
$0.00
$793.00
$30,200.00
$13,330.00
$2,500.00
$15,050.00
$3,000.00
$4,815.00
$10,292.00
$1,500.00
$2,000.00
$750.00
$600.00
$400.00
$750.00
$15,679.00
$25,277.00
$15,280.00
$296,971.00

$221,461.00
$13,683.00
$21,875.00
$0.00
$1,329.00
$13,330.00
$0.00
$15,050.00
$6,700.00
$14,260.00
$384.00
$2,500.00
$2,900.00
$1,500.00
$1,008.00
$598.00
$2,000.00
$104,583.00
$3,210.00
$13,000.00
$9,500.00
$448,871.00

$288,495.00
$21,368.00
$30,674.00
$0.00
$1,863.00
$2,170.00
$2,450.00
$33,453.00
$14,299.00
$300.00
$50.00
$800.00
$5,472.00
$500.00
$4,550.00
$9,532.00
$4,000.00
$419,976.00

$1,000.00
$1,500.00
$250.00
$500.00
$3,500.00
$12,500.00
$19,250.00

PERIOD EXP ENCUMBRANCES YEAR TO DATE ENC + EXP

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$7,005.00
$0.00
$0.00
$7,005.46

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$45,000.00
$0.00
$0.00
$0.00
$0.00
$67.00
$0.00
$0.00
$0.00
$33,333.33
$0.00
$0.00
$0.00
$78,400.33

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$0.46

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$7,005.00
$0.00
$0.00
$7,005.46

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$45,000.00
$0.00
$0.00
$0.00
$0.00
$67.00
$0.00
$0.00
$0.00
$33,333.33
$0.00
$0.00
$0.00
$78,400.33

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.46
$0.00
$0.00
$0.00
$0.46

AVAILABLE YTD/BUD

$132,112.00
$9,593.00
$13,050.00
$0.00
$793.00
$30,200.00
$13,330.00
$2,500.00
$15,050.00
$3,000.00
$4,815.00
$10,292.00
$1,500.00
$2,000.00
$749.54
$600.00
$400.00
$750.00
$8,674.00
$25,277.00
$15,280.00
$289,965.54

$221,461.00
$13,683.00
$21,875.00
$0.00
$1,329.00
$13,330.00
$0.00
$15,050.00
-$38,300.00
$14,260.00
$384.00
$2,500.00
$2,900.00
$1,433.00
$1,008.00
$598.00
$2,000.00
$71,249.67
$3,210.00
$13,000.00
$9,500.00
$370,470.67

$288,495.00
$21,368.00
$30,674.00
$0.00
$1,863.00
$2,170.00
$2,450.00
$33,453.00
$14,299.00
$300.00
$50.00
$800.00
$5,472.00
$500.00
$4,550.00
$9,532.00
$4,000.00
$419,976.00

$1,000.00
$1,500.00
$249.54
$500.00
$3,500.00
$12,500.00
$19,249.54
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o
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PD NOC

PD SDA

PD ESPD

PD TAG/TLT

NWEA

PEP GRANT

CRISIS

INNOV GEN

INNOV SIMPL

INNOV TECH

INNOV AAP

INNOV BLENDED

INNOV NROC

PROFESSIONAL DEVELOPMENT
PERIODICALS
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
SUPPLIES
COMPUTER SOFTWARE/LICENSE

$21,000.00
$5,000.00
$3,050.00
$29,050.00

$5,350.00
$8,280.00
$13,630.00

$14,000.00
$1,000.00
$15,000.00

$8,000.00
$1,000.00
$1,000.00
$10,000.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$10,000.00
$40,000.00

$156,663.00
$11,649.00
$15,103.00
$0.00
$839.00
$76,815.00
$7,186.00
$268,255.00

$45,000.00
$6,000.00
$51,000.00

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,466.00
$135,680.00

$72,800.00
$5,000.00
$250.00
$14,700.00
$92,750.00

$72,500.00
$3,000.00
$355.00
$2,000.00
$20,837.00
$98,692.00

$187,500.00
$3,000.00
$500.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$130,000.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$130,000.00
$0.00
$0.00

$21,000.00
$5,000.00
$3,050.00
$29,050.00

$5,350.00
$8,280.00
$13,630.00

$14,000.00
$1,000.00
$15,000.00

$8,000.00
$1,000.00
$1,000.00
$10,000.00

$104,000.00
$150,250.00
$254,250.00

$25,500.00
$25,500.00

$30,000.00
$10,000.00
$40,000.00

$156,663.00
$11,649.00
$15,103.00
$0.00
$839.00
$76,815.00
$7,186.00
$268,255.00

$45,000.00
$6,000.00
$51,000.00

$80,214.00
$5,000.00
$3,000.00
$35,000.00
$12,466.00
$135,680.00

$72,800.00
$5,000.00
$250.00
$14,700.00
$92,750.00

$72,500.00
$3,000.00
$355.00
$2,000.00
$20,837.00
$98,692.00

$57,500.00
$3,000.00
$500.00

0.00%

X

0.00%

0.00%
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0.00%

69.33



PD BLENDED

IMAT

DEC

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

SUPPLIES
COMPUTER SOFTWARE/LICENSE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES
RENTAL/LEASES

POSTAGE
COMPUTER/INTERNET SERVICE
SUPPLIES

COMPUTER SOFTWARE/LICENSE
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG
PROGRAM PURCHASES

REGULAR SALARIES

SOCIAL SECURITY

RETIREMENT

FLEX SPEND

WORK COMP
ACCOUNTING/AUDIT

LEGAL SERVICES

CONTRACTED SERVICES
RENTAL/LEASES

PRINTING

POSTAGE
COMPUTER/INTERNET SERVICE
SUPPLIES

PERIODICALS

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
DUES/FEES

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

$2,000.00
$9,750.00
$4,328.00
$207,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$58,983.00
$3,016.00
$4,441.00
$0.00
$270.00
$1,085.00
$1,225.00
$4,952.00
$50.00
$1,545.00
$50.00
$150.00
$2,600.00
$7,900.00
$153,116.00
$239,383.00

$166,465.00
$13,504.00
$19,408.00
$0.00
$1,179.00
$1,085.00
$1,225.00
$20,000.00
$5,752.00
$500.00
$100.00
$1,449.00
$500.00
$250.00
$160.00
$26,383.00
$305.00
$5,000.00
$18,389.00
$281,654.00

$2,966,040.00

$0.00
$0.00
$0.00
$130,000.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$215,406.25

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$130,000.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,000.00
$9,750.00
$4,328.00
$77,078.00

$300.00
$750.00
$18,000.00
$19,050.00

$58,983.00
$3,016.00
$4,441.00
$0.00
$270.00
$1,085.00
$1,225.00
$4,952.00
$50.00
$1,545.00
$50.00
$150.00
$2,600.00
$7,900.00
$153,116.00
$239,383.00

$166,465.00
$13,504.00
$19,408.00
$0.00
$1,179.00
$1,085.00
$1,225.00
$20,000.00
$5,752.00
$500.00
$100.00
$1,449.00
$500.00
$250.00
$160.00
$26,383.00
$305.00
$5,000.00
$18,389.00
$281,654.00

$215,406.25 $2,750,633.75

[eNeoNeoNeoNoNoNoNoNoNoNoNoNoNoNo]
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EFINANCE - POWERSCHOOL

DATE: 11/07/2017 ESU COORDINATING COUNCIL
TIME: 10:11:05 PRINT COMBINING BALANCE SHEET

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 2/18

FUND GROUP - - GENERAL FUND
ACCOUNT - - - - - TITLE - - - - -
09000 CASH

TOTAL CASH

09296 PRE-PAID POSTAGE
TOTAL PRE-PAID POSTAGE

TOTAL ASSETS

TOTAL REV CONT
TOTAL EXP CONT
TOTAL REV BUD CONTL
TOTAL EXP BUD CONT
TOTAL FUND BALANCE
TOTAL EQUITIES

TOTAL REPORT

RUN DATE 11/07/17 TIME 10:11:05

DEBITS

1,175,787.
1,175,787.

56.
56.

1,175,843.
.00

419,406.
4,911,040.
.00

.00
5,330,446.
6,506,290.

68
68

25
25

93

49

00

49
42

PAGE NUMBER:
STATMN81

CREDITS

.00
.00

.00
.00

.00
449,339.75
.00

.00
4,911,040.00
1,145,910.67
6,506,290.42
6,506,290.42

EFINANCE - POWERSCHOOL - FINANCE 5.1

1



EFINANCE - POWERSCHOOL

DATE: 10/11/2017 ESU COORDINATING COUNCIL
TIME: 13:40:28 PRINT COMBINING BALANCE SHEET

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 1/18

FUND GROUP - - GENERAL FUND
ACCOUNT - - - - - TITLE - - - - -
09000 CASH

TOTAL CASH

09296 PRE-PAID POSTAGE
TOTAL PRE-PAID POSTAGE

TOTAL ASSETS

TOTAL REV CONT
TOTAL EXP CONT
TOTAL REV BUD CONTL
TOTAL EXP BUD CONT
TOTAL FUND BALANCE
TOTAL EQUITIES

TOTAL REPORT

RUN DATE 10/11/17 TIME 13:40:28

DEBITS

1,285,141.
1,285,141.

89.
89.

1,285,230.
.00

215,406.
4,911,040.
.00

.00
5,126,446.
6,411,676.

06
06

54
54

60

25

00

25
85

PAGE NUMBER:
STATMN81

CREDITS

.00
.00

.00
.00

.00
354,726.18
.00

.00
4,911,040.00
1,145,910.67
6,411,676.85
6,411,676.85

EFINANCE - POWERSCHOOL - FINANCE 5.1

1
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UBT Union Bank &Trust £l Account Number:

Statement Date:
P.O. Box 82535 - Lincoln, NE 68501-2535 : ubt.com - Member FDIC

63100300 OO RP 01 11012017 NNNNNN 01 002686 0008
NEBRASKA EDUCATIONAL SERVICE

UNIT COORDINATING COUNCIL

DBA COOPERATIVE PURCHASING

1292 E 4TH ST

AINSWORTH NE 69210-1225

20611699
19/31/2017

Union Bank & Trust TELEPHONE : 402-387-1350
238 East 4th Street
Ainsworth NE 69210

Is Your Contact Info Correct?

Help us reach you, protect your identity, and let you know about new
services and features. Please review and update your contact information.
Stop by your local branch or contact https://www.ubt.com/help.

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS DATE BALANCE
BALANCE LAST STATEMENT ... vvverenvrnnennns ceesaaneesss 09/29/17 50,952.54
CHECK # 14077 130,000.00 18/02/17 79,047 .46-
CHECK # 14078 33,333.33 10/02/17 112,380.79-
NPAIT Sweep Redemption 163,000.80 10/03/17 50,619.21
CHECK # 14976 7,005.00 10/04/17 43,614.21
CHECK # 14079 45,000.00 10/04/17 1,385.79-
NPAIT Sweep Redemption 52,000.00 10/05/17 50,614.21
CHECK # 14100 192.33 10/05/17 50,421.88
CHECK # 14056 300.00 10/05/17 50,121.88
VISA PAYMENT 486551XXXXX5239 879.14 1e/e6/17 49,242.74
VISA PAYMENT 486551XXXXX8112 894.76 10/06/17 48,347.98
CHECK # 14080 112,665.54 10/06/17 64,317.56-
DEPOSIT 21,518.21 10/190/17 42,799.35-
DEPOSIT 50,683.98 10/1/17 7,884,63
NPALT Sweep Redemption 115,0€0.00 10/10/17 122,884.63
TIME WARNER CABL TWCAUTOPAY 0013468361 SPA
218.27 10/10/17 122,666.36
CHECK # 14107 117.41 10/10/17 122,548.95
CHECK # 14106 156.36 10/10/17 122,392.59
CHECK # 14082 167.23 10/1e/17 122,225.36
CHECK # 14097 198.00 10/10/17 122,027.36
CHECK # 14057 300.00 10/10/17 121,727.36
CHECK # 14081 825.00 10/10/17 120,902.36
NPAIT Sweep Redemption 2,000.080 10/11/17 122,902.36
@ Member FDIC * ¥ * CONTINUED?X **

tasER



Page 2 of
6310 0300 OO RP 01 11012017 NNNNNN 01 002686 0008

THIS FORM IS PROVIDED TO HELP YOU BALANCE
YOUR STATEMENT

WITHDRAWALS OUTSTANDING -

NOT CHARGED TO ACCOUNT BEFORE YOU START
NO. $ PLEASE BE SURE YOU HAVE ENTERED IN YOUR REGISTER ALL
AUTOMATIC TRANSACTIONS SHOWN ON THE FRONT OF YOUR STATEMENT.
YOU SHOULD HAVE ADDED YOU SHOULD HAVE SUBTRACTED
IF ANY OCCURRED: IF ANY OCCURRED:
1. Loan advances. 1. Automatic loan payments.

2. Credit memos. 2. Automatic savings transfers.
3. Other automatic 3. Service charges.
deposits. 4. Debit memos.
4. Interest paid. 5. Other automatic deductions
and payments.

BALANCE SHOWN
ON THIS STATEMENT §$

l

ADD

DEPOSITS NOT SHOWN
ON THIS STATEMENT
(IF ANY) $

TOTAL $

l

SUBTRACT -

WITHDRAWALS
OUTSTANDING $

BALANCE ¢

SHOULD AGREE WITH YOUR REGISTER
TOTAL $ BALANCE AFTER DEDUCTING SERVICE CHARGE (IF ANY)
SHOWN ON THIS STATEMENT.
Please exanine immediately and report if incorrect. If no reply is received within sixty (60) days the account will be censidered correct.
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone or write us at the telephone number or address located on the front of this statement as soon as you can, if you think your statement or receipt
is wrong or if you need more information about a transfer listed on the statement or receipt. We must hear from you no later than 6@ days after we sent the
FIRST statement on which the problem or error appeared.
1) Tell us your name and account number (if any),
2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it 1s an error or why you need
more infgrmation.
3) Tell us the dollar amount of the suspected error.

If you tell us orally, we may require that you send us your complaint or question in writing within 10 business days.

We will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need more time,
however, we may take up to 45 days to investigate your complaint or guestion. If we decide to do this, we will credit your account within 10 business days
for the amount you think is in error, so that you will have the use of the money during the time it takes us to complete our investigation. If we ask you
to put your complaint or question in writing and we do not receive it within 1@ business days, we may not credit your account.

For errors involvmg neu accounts, point-of-sale, or foreign mitiated transactxons. we may take up to 98 days to investigate your cosplaint or question.

~EQr _nce Sy Doy 1ako-up—10-28-businass-day 4 reerrors

We will tell you the result within three business days after completing our investigation. If we decide that there was no error, we will send you a written
explanation. You may ask for coples of the documents that we used in our investigotion,

SB6FGO02
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20611699
10/31/2017

63100300 OO RP 01 11012017 NNNNNN 01 002696 0008

UBT

Union Bank aTrust

Account Number:
Statement Date:

NEBRASKA EDUCATIONAL SERVICE !

UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS DATE BALANCE
CHECK # 14092 67.09 1e/11/17 122,835.27
CHECK # 14102 69.02 10/11/17 122,766.25
CHECK # 14093 166.00 10/11/17 122,600.25
CHECK # 14095 182.00 10/11/17 122,418.25
CHECK # 14050 300.00 10/11/17 122,118.25
CHECK # 14094 728.00 10/11/17 121,3906.25
CHECK # 14098 — - 763.98 B 10/11/17 120,626.27
CHECK # 14091 7,574.83 10/11/17 113,051.44
SYSCO PAYMENTS ©59CA@00005414 267.84 10/12/17 113,319.28
NPAIT Sweep Purchase 63,000.00 10/12/17 59,319.28
CHECK # 14083 135.00 10/12/17 50,184.28
CHECK # 14087 157.97 10/12/17 50,027.21
CHECK # 14108 459.71 10/12/17 49,567.50
CHECK # 14104 1,440.00 10/12/17 48,127.50
CHECK # 14089 3,500.00 10/12/17 44,627.50
NPAIT Sweep Redemption 6,000.00 10/13/17 50,627.50
CHECK # 14101 227.33 10/13/17 50,400.17
CHECK # 14088 7,415.93 10/13/17 42,984.24
NPAIT Sweep Redemption 8,000.00 10/16/17 50,984.24
CHECK # 14090 108.40 1e/16/17 50,875.84
CHECK # 14099 285.69 10/16/17 50,590.15
CHECK # 14084 3,000.00 10/16/17 47,590.15
CHECK # 14105 26,000.00 10/16/17 21,590.15
DEPOSIT 5,665.66 10/17/17 27,255.81
NPAIT Sweep Redemption 29,000.00 10/17/17 56,255.81
CHECK # 14051 300.00 10/17/17 55,955.81
CHECK # 14103 1,073.86 10/18/17 54,881.95
CHECK # 14086 7,200.00 10/18/17 47,681.95
NPAIT Sweep Redemption 3,000.00 10/19/17 50,681.95
DEPOSIT 3,250.00 10/19/17 53,931.95
CHECK # 14096 364.00 10/19/17 53,567.95
CHECK # 14085 750.00 i0/20/17 52,817.95
DEPOSIT 1,241.99 10/23/17 54,059.94
NPAIT Sweep Purchase 2,000.00 10/23/17 52,0859.94
CHECK # 14109 25,985.00 10/24/17 26,074.94
NPAIT Sweep Redemption 24,000.00 10/25/17 50,074.94
DEPOSIT 2,704.19 10/27/17 52,779.13
DEPOSIT 8,195.78 10/30/17 60,974.91
DEPOSIT 419.29 10/31/17 61,394.20
NPAIT Sweep Purchase 2,000.00 10/31/17 59,394.20

***CONTINUED®H***
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UBT

Union Bank &Trust

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

Account

Page 4 of 9
Number: 20611699

Statement Date: 10/31/2017

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS  DATE BALANCE
BALANCE THIS STATEMENT tvvvrvereeennnnneeeennnnnnnnonns 10/31/17 59,394.20
TOTAL CREDITS (18) 495,946.94 MINIMUM BALANCE 112,380.79-
TOTAL DEBITS (44) 487,505.28 AVG AVAILABLE BALANCE 40,791.67
AVERAGE BALANCE 43,888.16
YOUR CHECKS SEQUENCED
DATE...CHECK #...... AMOUNT DATE...CHECK #...... AMOUNT DATE...CHECK #...... AMOUNT
10/11 14050 300.00 10/20 14085 750.00 10/11 14098 763.98
10/17 14051* 300.00 10/18 14086 7,200.00 10/16 14099 285.69
10/05 14056 300.00 10/12 14087 157.07 10/05 14100 192.33
10/10 14057* 300.00 10/13 14088 7,415.93 10/13 14101 227.33
10/04 14076 7,005.00 10/12 14089 3,500.00 10/11 14102 69.02
10/02 14077 130,000.00 10/16 14090 108.40 10/18 14103 1,073.86
10/02 14078  33,333.33 10/11 14091 7,574.83 10/12 14104 1,440.00
10/04 14079 45,000.00 10/11 14092 67.09 10/16 14105 26,000.00
10/06 14080 112,665.54 10/11 14093 166.80 10/10 14106 156.36
10/10 14081 825.00 10/11 14094 728.60 10/10 14107 117.41
10/10 14082 167.23 10/11 14095 182.00 10/12 14108 459.71
10/12 14083 135.80 10/19 14096 364.00 10/24 14109  25,985.00
10/16 14084 3,000.00 10/10 14097 198.00
o _(*) INDICATES A GAP IN-CHECK NUMBER SEQUENCE - ——

*¥**CONTINUEDX***
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Page 6 of
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CHICK DATE CWICT MO,
10/08/27 1e08¢
NOUNT L 300.00°

10/20/2017 $$750.00 14085

Nebrasks €5U Coordinating Councdl
1292 Evst 4th Sirest m:mu-n
Alngworth, NE 69210 Aegwertn, Netrar\s 69210

cxx oAtz exx .
10/08/17 14087

o

B' THR SUM OF ersevvee137+ DOLLARNS AKD *07* C@TS

10 TEE  BI6KOP BUSINESS
CRTR 4138 5. MTH STARET J—
CMANA KE 68127

10/18/2017 $$7 200. 00

14086

10/12/2017  $$157.07 14087

Ntbwa EBU Coordirsting Counzt Avgworth Oramch

1292 Em 4th Streot

Eod
orth, NE 68210 e

e oAty Qe ro.
10/05/17 14088

oxea
o7

10 s SV 3
6949 SOUTH 11070 OTRENT
OMAA MT  69128-8722

B\‘ TEE SUN OF ***0497413¢ DOLLARG ARD *93* CEZUTS

remssees—]
AT 1Y LI3.24. 20 4 M

Nebs EsU CWMQ Courcl Areworh .—3.' ¢
\503 Pext 4 8 T3t e
Alnsworth, NE on Anewor®. Noeasts €210

CKECE CATS oy w.
10/08/17 14083

aowcrr [§140103.890.00 ]

BV THR SUM OF *#06943300¢ DULLARS ANT *XOs CRHTS

ST i s — %&‘:

10/12/2017  $$3,500.00 14089

aTE
o

Lar (oS ot AL AL AN SeT b v

TS U7

2657 4TH AVESUT
CRATI K3 69601

| L [H

nvm $M OF eceescsigg* DOLLARS AZD *40¢ CENTS

10/13/2017  $§7,415.93 14088
Unfon Bank & Trust Company
Nebrnats (SU Coun
LI E i -1

L g

g

eXECK TATS CNBCR W0,
10/08/11 14090

wowr [gerserungon.ion |

/xaéiéL

2 Su ~ Unson Bark & Trust Company
asks ESU Cuordingting Councit Arewerh worch
1292 Ewst 4th Strewt 733 Fastdd S0
Alngworth, NE 60210 Amsurerin, Mebrmade 63210 Ca:8 oaTE ex w

By 8 st 67 seveverares mozians axo en3e cowcs

™ Te IV 0 -
o PO KX 850 7
KEAINEY KZ €0848-085C

10/16/2017 $$108.40 14090

10/11/2017 $§7,574.83 14091
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|292 !“l 4‘}! 5!’!0‘!
Answoeth, NE 69210

Yo mz S5C 11
B pc 50X 958
o HOLDREQR ME 69949

[\ ¥

10/11/2017  $867.

Nebratka ESU Coorclinsting Councll

R RV TEE SUM OF 2¢eeeséeg70 DOLIARE AND +09* CIRTS

Union Bonk & Trust Compeny
Aneworh

338 ka1 &0 1.
Abcmonk. Nebrocka 69210

NIUNT [§oeeesseegr. gpe l

npomr /
T / aé‘d

. 1

oHT T @ W
10/08/17 14092

Nebroska
1292 Bant 4th Buest
Ainsworth, NE 09210

E8V Coordinating Council

va BUM OF ¢+e0s0016G* DOLIARS AND *KO¢ CENTS

et s o,
Ao, Nateascts 63210

o Tus  COOBLEGTONE HOTKL ¢ SUITS

TR PO BOX 441

b 27SC GOUTH 2TTH AVENUR
BRONIZI DOW KD 68822

Union Dank & Trust Company
Alrwword: Orangh

LT’ paTY
10/05/27

woure fgeesensesee.vo: ]

o .
1409}

09 14092

10/11/2017 $$166.00 14093

!?BZ Eulllh&
Alntsworth, NE“I‘O

ESU Coordinsting Courch

By 51z 501 o8 seseserrzne poriass A skoe COME

Unlen Bark & Yruzt Company
Arawerts Qrasch
133 et e T
Arwworts, Nebrosks BO7I0 P oae w.
10/0s/27 24094

Sl e

Mcbroshy ESU cvow- A
! \I3T Emr dth Sneat 0 O IR
J ik B3N

P rix st or sevrrreraze DOLLARS AND *HO* CINTS

Tonw  RAMPION IS & SUITES
OrXR 331 XEST RIGHMAY 26
o SCOTISDLUFY B 69361

oK Azt
le/es/ar

cxicn w
14288

Y ererery

10/11/2017  $$728.00 14094

10/11/2017 .35182.00 14095

%0 T HOLIDAY IXU EXPRESS &
GTIR 4008 KCRTH 6TH STRENT
k4 BEATRICE NE 63310

Ld

Nabresks zsu Coordinating Councd
1292 East 4th 5t
Alngwonb, NE 60210

Biv 185 5tk OF eseess36ae DOLLARS AND w10 CENTS

Unton Bank & Trust Compeny
g 9 Baet $h M
?mw':?&ﬂh “no NEX AR oz po
10/08/17 14096
Ao

SUITES

10/19/2017  $$364.00 14096

L Ee

oo 13131 I STRIBY
@ OHARA NE  €9137

ni THE SUM QF «tet0¢9198¢ DOLLARS AND ‘LO° CUNTS

10T HOLIDAY IXY BXFRISS GMARA WX3IT

10/10/2017  $$198.00 14097

CKICX DATE
10/08/17

wemrr [Serseein oo |

cuzca o
14097

l;sz Evst 4lh sucn
nsworth, NE 8921

70 TUs  DAVID LUDWIG
CRIFR 1287 PIEDMONT DRIVE
o VICKERSON VB 64044

Unlon Bank 8 Trust Compsny
Nabraska ESU Coordinating Council Mm-m'- Crath

Tl an B
v, Newrasia $9210

OIX EATZ cuacx 1.
10/08/17 24030

woors [§eeeeerres 01

By 21E sun oF +eseeser63 DOLLARG KD +34¢ CEATS

10/11/2017 $8763.98 14098

10 mz  NHONDA BIS
CeZTR 521 DILLWMOOD DRIVE
or DEATRICE UT  €3310

Unlen Bak 6 Trust Compony
i camarocs SR
Airgworth, BE ﬁirw Argwert, Kobresdo 63350

woar [seeceamon ]

P nat cun or seesecsanne voLLaxs axp s63e crmrs

CRITE CATX
10/05/17

T B
1409y

Unan Bank l.'lum Compony

\ZBZ (n!‘ill:’l;(n(
1t
Ainsworth, NT 69210

o TME  PRISCILLA QUINTAMA
- PO 30X 16

or LONG PIVE KB 6321%

28 Lont 4 3.
Abvewsrin Nobraks $3310 ooeTx DAYz onacx vo.
10/03/17 14100

AT [§eeeneea122.330

— %}fé&

BV TUT SUM OF *t4¢009192¢ DOLLARS AND ¢3}* CONTS

CORA BE 68144

10/5/2017 $$192 33 14100

notvT ($ 20237.33¢ l

= P

Py nux sum oF eseeseizzre poLtaxs auo +33¢ cons

10/13/2017 $$227.33 14101

CRICE DATS
10/08/17

OMICK 0.
34101

CRAZG FOTERSOU
313 KECIPLE 3T
BERTRAND 1T €8927

ksl LA

Gomanain
Unlon Bank 8 Truat Coapeny
Nobrasts ESU Cacrcinsting Councll Kngwarth Branch
1202 East 4th Styeot T30 Last Eth BL
Alnswarth, Ng 69210 Neawarts, Helrasie $3210

oETR BATE [
10/03/37 14102

TAv 1ix 6o OF ¢sesssscese DOLLARS A 02+ CONTD

— /xaéiﬁz

- {4 >

10/11/2017  $$69.02 14102

™o KAZZG
QrOER 92354 344TH AVENUZ
or LEIOH HE 68643

Bonk & Trust Compony
8 ESU Coordincting Councd mbw-‘wzv'zh
1192 Eul 4th sg;u;to +ke €9210

T ($§ 1,073.86¢

Py tun oun or eveser10930 voLLARS A v86e covis

oy

.

CHICK OATE
10/25/37

%

aUrex wo.
16103

10/18/2017 $$81,073.86 14103

————
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Unlon Bank & Trust Cormpany
Tt o oy e Coumol ey
Alngworth, NE 65210 Alsrworm, Nobreeks §3210

NOUT |§"'"l.tl’.ﬂo'

Br iz 51 o7 seesse14400 DOLLARS D oEO* CENTS

Yo t: RORASD 0. FIZLIIR
OKXR 3076 DRERFIELD TR KB J—

or SWISKER TA S2330
"t /\/é'd ;

QXX DATE amcx m.
10708727 14104

Amswurth NE 69210

By s son or eesvez6300+ sotians axp eror cons
1 v .

i roTas ION WAVE TUCHNCUOGIES INC.

I owoes 3851 COUTU AVINCS

| o SPRINGFILID ¥C 65807

Union Bani & Trust Company
. Nebresks ESU Coordingting Council Alrgwort Br
" 1252 E0st 4th Stroet G

l
Asworh. hewaots §9210

e e G o

caIX pATY CHESX WO
15708/ 141CS

AT (§eoee26,¢00. 000

s ,%‘f/@

10/12/2017  §$1,440.00 14104

10/16/2017 §§26,000.00 14105

AV (SMITT ARY 23 SIS G a2 42 INRAA T

Un‘an Baok & Truat Compeny

338 Ca3l ¢ Bt
Abowortn,

NE 69210 Nebraeks 63710

sz [geereeneise.see ]

B' TRE GUM OF ¢seseselgge DOLLARG AND ¢38¢ CEHTD

0 T3 SCHOOL SPECILATY IKC.
oxxrR Jaese Ol CENTER DR
-« CHITAGD 1L  €0693-0236

ouEeX came oacs o,
10/08/17 14106

shgoiniger I'IH} irlﬂ:iiﬁ ) ededidis / ]

Nebrasks ESU Coordinsting Councll Alsowert Bwch
1282 Esst 4th Strest R 39 Eaet 4in
Alnsworth, NE 69210 .

By s out or eessveeirs poars axo saae con

TCTKE ' STAVLES ADVANTAGE
WDER ="+ 24
= PO BOX 83689

. SHICRGO IL- 60EPE-3eP

men\ummw

un-nmm .

CEICX DATS o 2.
10/08/17 1207

wocse [gressentane ]

misce

e VL

Rl

e %‘ﬁfg@

BY THE GUM OF +¢seceeq33¢ DOLLARS AND *71° CENTS

o mr RONALD 5. FIELUER
@mA  307¢ DRERPIELD DR KT
o CNISHIR IA 92338

10/10/2017 $$156.36 14106 10/10/2017 $$117.41 14107
 Coun Unlon Bank & Trust Company Neoraska ESU Coordinating Caune! Unlon ll-nk & Twu Compeny
‘."2 ) “’!‘ 5‘0'51‘0 Do eerka 81210 P S—— AL 4l S m::'u m‘mm o210 e ety oasy. .
10/08/1% :uol 10/18/17 14209

R\' THE SUM OF 2090925988+ DOLLARS AND *NO* CRUTS

TO TG EVERBANX
‘V-’ PO BOX 311608
DEUVIR €0 90291-1608

" ,. .

wor [setsasms.o0: ]

10/12/2017 §$$459.71 14108

10/24/2017  $$25,985.00 14109






Nebraska Public Agency Investment Trust

Account Statement
October 1, 2017 to October 31, 2017

NEBRASKA ESU COORDINATING COUNCIL NPAIT
1292 E4ATH ST PO BOX 82529
AINSWORTH, NE 69210-1225 Lincoln, NE 68501
Toll Free: (800) 640-8817

Local: (402) 323-1615

Account Number: XXXXX5-001
B e o Fund Summary . _ o N
PRICE PER SHARES OWNED MARKEY
SHARE YALUE
Nebraska Public Agency Investment Trust
XXXXX5-001 $1.00 1,147,147.48 $1,147,147.48
Transaction Summary

Nebraska Public Agency Investment Trust
XXXXX5-001
IRADE DATE SETTLEMENT DATE JRANSACTION DESCRIPTION SHARES AMOUNT
10/1/2017 Beginning Shares Balance 1,481,480.85 $1,481,480.85
10/3/2017 10/3/2017 Redemption (163,000.00) ($163,000.00)
10/5/2017 10/5/2017 Redemption (62,000.00) ($52,000.00)
10/10/2017 10/10/2017 Redemption (115,000.00) ($115,000.00)
10/11/2017 10/11/2017 Redemption (2,000.00) ($2,000.00)
10/12/2017 10/12/2017 Purchase 63,000.00 $63,000.00
10/13/2017 10/13/2017 Redemption (6.000.00) ($6,000.00)
10/16/2017 10/16/2017 Redemption (8,000.00) ($8,000.00)
10/17/2017 10/17/2017 Redemption (29,000.00) ($29,000.00)
10/19/2017 10/19/2017 Redemption (3,000.00) ($3,000.00)
10/23/2017 10/23/2017 Purchase 2,000.00 $2,000.00
10/25/2017 10/25/2017 Redemption (24,000.00) ($24,000.00)
10/31/2017 10/31/2017 Purchase 2,000.00 $2,000.00
10/31/2017 10/31/2017 Interest 666.63 $666.63

Total :

1,147,147.48

$1,147,147.48
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Accrual Details for Holdings between 10/01/2017 and 10/31/2017
Fund: NPAIT

Account Number: 123885-001 '

NEBRASKA ESU COORDINATING COUNCIL ‘
NEBRASKA ESU COORDINATING COUNCIL !

i

Settiement  Price Settled Shares Accrual Factor Accrual Dividend*

Date Cycle usD
10/02/2017 EOD 1,481,480.8500 0.0000177461 26.29
10/03/2017 EOD 1,318,480.8500 0.0000179892 ! 23.72
10/04/2017 EOD 1,318,480.8500 0.0000172303 | 22.72
10/05/2017 EOD 1,266,480.8500 0.0000183348 23.22
10/06/2017 EOD 1,266,480.8500 0.0000718472 90.99
10/10/2017 EOD 1,151,480.8500 0.0000179709 20.69
10/11/2017 EOD 1,149,480.8500 0.0000180373 20.73
10/12/2017 EOD 1,212,480.8500 0.0000183162 22.21
10/13/2017 EOD 1,206,480.8500 0.0000554775 66.93
10/16/2017 EOD 1,198,480.8500 0.0000184628 | 22.13
10/17/12017 EOD 1,169,480.8500 0.0000184638 21.59
10/18/2017 EOD 1,169,480.8500 0.0000186001 21.75
10/19/2017 EOD 1,166,480.8500 0.0000184823 21.56
10/20/2017 EOD 1,166,480.8500 0.0000558692 65.17
10/23/2017 EOD 1,168,480.8500 0.0000187504 21.91
10/24/2017 EOD 1,168,480.8500 0.0000188514 2203
10/25/2017 EOD 1,144,480.8500 0.0000186323 21.32
10/26/2017 EOD 1,144,480.8500 0.0000191725 21.94
10/27/2017 EOD 1,144,480.8500 0.0000577926 66.14
10/30/2017 EOD 1,144,480.8500 0.0000180803 21.84
10/31/2017 EOD 1,147,147.4800 0.0000188630 . 21.75

Total: Accrual computed without daily compounding
Accrued Dividend prior to 10/01/2017: 0.00 i

* Displaying Accrual Dividend rounded to two decimal places for reporting purpose only

Printed By: Karli Jo Hitz, Print Date and Time: 11/1/2017 08:35 AM. Fund Group Name: NPAIT

Non-Div. Distribution
Accrual Paid

usp
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.02

Accrual Paid

uspD
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
666.63

Cumulative Accrual
Dividend*
usb
26.29
50.01
72.73
95.95
186.94
207.63
228.37
250.58
317.51
339.64
361.23
382.98
404.54
469.71
491.62
513.65
534.97
556.91
623.06
644.89
0.02
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October 2017 Bank Reconciliation:

Beginning Bank Balance: $1,532,433.39
Cleared Deposits/Cash Receipts: S 93,946.94
Deposits $  20,492.13
Journal Entries 5 73,454.81
Interest Earned: S 666.63
Cleared Checks/Payments: S 420,505.28
Payments Cleared S 420,505.28
Ending Bank Balance: $1,206,541.68

/
/ !l
Reconciliation Completed By:\ﬁ, //r \/% /7 / ] 7

Reconcilation Reviewed By:




‘o0 ) ; Bank Account Reconciliat_ion - ESU COORDINATING COUNCIL
l & Secure | https://finance.esu3.org/gas2.50/wajsua/dc6ebd3b40839c0487eed4dBd2c3e6008/2#4

pius  eFinancePLUS

i . PRICILLA QUINTANA
340 a PLUS 360 Application Bank Account Reconciliation - ESU COORDINATING COUNCIL ﬂ @ x

Details Purge Save Reconcile Report  Search

e BB a g IR e s e ]

Date: 11/07/2017 Period: 2/18

——

1

| Bank Account * [UNION BANK AND TRUST _ ~ ; Date* 10B1R2017 [ Complete [ ] |
| Statement Begin Date * 10/01/2017 [} Beginning Balance* 1,532.433.39 ‘ Pericd*[2° ~ Interest Earned * e 666.63 ;
| StatementEnd Date* 10/31/2017  [f} EndingBalance* 1206,541.68 i‘ Year* [2018 v FeesCharged* 000 g
f o I | . B

; Payments | Joumnal Entries || Adjustments 1 voias |

s i s e R o s

| |
| | Clear  DepositDate  Deposit | Amount L j|
1R 0412172017 24.435.00 ‘ |
& 10/09/2017 £62.33 H |
(1M 1011012017 2.747.97 ‘
& 10/12/2017 267.84 !‘
& 1011712017 5.665.66 E ;
M 10/23/2017 429.07
& 102712017 2,704.19 ‘ 1
¥ 10/30/2017 8.195.78 ;‘
' 103172017 41829 I
' — 5 e = e ]
1
S N e . A e S e 118 VT 7 S AR UL | 13 S5k, o M S 57 VL1 W J
| Bank Beginning Balance 1,532.433.30%
| i Deposits 65,985.57 A Deposits 20,492.13 Deposits 45,503.44 i
|| Payments 451,250.28 || Payments 420,505.28 | Payments 30.754.00 f
i || Journal Entries 74,517.36 Journal Entries 73,454.81 || Journal Entries 1,062.55 |
| ! || Adjustments Debits 0,00 ;
| Book Balance 1.222.353.67 1 Adjustments Credils 0.00 _ :
I | Interest Earned 666.63 .
| || Fees Charged 0.00 _ P ||
| Bank Ending Balance 1,206541.68 ¢ | Reconciled Ending Balance ool Difference 0.00% |
it JL | 1§

SunGard K-12 Educsiion | www.sungardK12.com



EFINANCE - POWERSCHOOL
DATE: 11/07/2017
TIME: 08:16:03

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 10/01/2017
STATEMENT END DATE: 10/31/2017

CLEARED DATE RECEIPT
DEPOSIT: BLANK 07/20/2015

08/25/2015
08/25/2015
08/25/2015
08/25/2015
08/16/2016
08/16/2016
10/03/2016
10/03/2016
10/03/2016
10/03/2016
05/04/2017
05/04/2017
05/04/2017
05/04/2017
10/12/2017
10/12/2017
10/12/2017
10/17/2017
10/17/2017
10/17/2017
10/24/2017
10/24/2017
10/24/2017
10/30/2017
10/30/2017
10/31/2017

DEPOSIT: BLANK 10/31/2017

AL A< A LX< <L <KX <X L <KX ZZZZZZZZZZZZZZ

TOTAL DEPOSITS
TOTAL CLEARED DEPOSITS
TOTAL UNCLEARED DEPOSITS

AMOUNT

ESU COORDINATING COUNCIL

BEGINNING BALANCE:
ENDING BALANCE:

DEPOSITS LIST

1,532,433.39
1,206,541.68

DESCRIPTION

COooP
COOoP
cooP
COooP
CcooP
CooP
COoOoP
CooP
COooP
coopP
CooP
coop
coopr
coop
coop
CooP
COOoP
CooP
COooP
cooP
coorP
CooP

SYSCO ADMIN FEES
SYSCO ADMIN FEES
SYSCO ADMIN FEES
SYSCO ADMIN FEES

SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
SYSCO ADMIN FEE
INSIGHT ADMIN FEE
INTERLINE ADMIN FEE
SYSCO ADMIN FEE

DUDE SOLUTIONS ADM F
KONICA MINOLTA ADM F
V0SS LIGHTING ADM FE
MNJ ADMIN FEE
TROXELL ADMIN FEE

GERING, AEPA000621 MOV LI

CooP
coop
coop

QUILL ADMIN FEE
JOURNEY ED ADMIN FEE
SOFTCHOICE ADMIN FEE

BANK ACCOUNT RECONCILIATION REPORT

INTEREST EARNED:
FEES CHARGED:

CONTROL NUMBER

072015PQ
072015PQ
072415PQ
072415PQ
071916PQ
071916PQ
091316PQ
091316PQ
091616PQ
091616PQ
041817PQ
041817rPQ
042117pPQ
042117PQ
100917pPQ
101017PQ
101217pPQ
101717pPQ
101717pPQ
101717PQ
102317pPQ
102317PQ
102317PQ
102717PQ
103017PQ
103117PQ

PAGE NUMBER: 1
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

666.63
0.00



EFINANCE -
DATE: 11/07/2017
TIME: 08:16:03

POWERSCHOOL

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 10/01/2017

STATEMENT END DATE:

CLEARED DATE

08/25/2015
04/30/2016
08/16/2016
09/02/2016
10/03/2016
12/02/2016
05/04/2017
10/12/2017
10/12/2017
10/19/2017
10/24/2017

(XX <X <XZZZZZZ=Z

TOTAL JOURNAL ENTRIES

10/31/2017
JE NUMBER

BANKREC
BANKREC
BANKREC
BANKREC
BANKREC
BANKREC
BANKREC

TOTAL CLEARED JOURNAL ENTRIES
TOTAL UNCLEARED JOURNAL ENTRIES

ESU COORDINATING COUNCIL

BANK ACCOUNT RECONCILIATION REPORT
JOURNAL ENTRIES LIST

BEGINNING BALANCE:

ENDING BALANCE:
AMOUNT

11.17
92.84
156.42
122.29
145.94
189.30
344,59
21,455.88
47,936.01
3,250.00
812.92

74,517.36
73,454.81
1,062.55

1,532,433.39

1,206,541.68

DESCRIPTION

RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECONCILIATION
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-
RECEIVABLE-RC-

INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
INTEREST
100917pPQ
101017pPQ
101917PQ
102317pPQ

INTEREST EARNED:

FEES CHARGED:
CONTROL NO

20150731
20160430
20160731
20160831
20160930
20161130
20170430
100917rQ
101017pPQ
101917prQ
102317rQ

PAGE NUMBER: 3
BNKACCTRCN
BANK ACCOUNT: UNION BANK AND TRUST

666.63
0.00

JE DESCRIPTION



EFINANCE - POWERSCHOOL PAGE NUMBER: 2

DATE: 11/07/2017 ESU COORDINATING COUNCIL BNKACCTRCN

TIME: 08:16:03 BANK ACCOUNT RECONCILIATION REPORT BANK ACCOUNT: UNION BANK AND TRUST
PAYMENTS LIST

BANK ACCOUNT: UNION BANK AND TRUST

STATEMENT BEGIN DATE: 10/01/2017 BEGINNING BALANCE: 1,532,433.39 INTEREST EARNED: 666.63
STATEMENT END DATE:  10/31/2017 ENDING BALANCE: 1,206,541.68 FEES CHARGED: 0.00
CLEARED CHECK DATE CHECK NUMBER AMOUNT  CHECK TYPE CLEAR DATE VENDOR VENDOR NAME
N 08/03/2017 14027 30,754.00 MANUAL 1056 ESU 2
Y 08/29/2017 14050 300.00 MANUAL 10/31/2017 1409 RACHEL EICKMAN
Y 08/29/2017 14051 300.00 MANUAL 10/31/2017 1410 JENNIFER KASTANEK
¥ 08/29/2017 14056 300.00 MANUAL 10/31/2017 1415 DEBRA VORDERSTRASSE
Y 08/29/2017 14057 300.00 MANUAL 10/31/2017 1416 KYLE ELSASSER
Y 09/21/2017 14076 7,005.00 MANUAL 10/31/2017 1098 AESA
Y 09/21/2017 14077 130,000.00 MANUAL 10/31/2017 1212 MONTEREY INSTITUTE FOR TECH & ED
Y 09/21/2017 14078 33,333.33 MANUAL 10/31/2017 1114 ESM SOLUTIONS CORPORATION
Y 09/21/2017 14079 45,000.00 MANUAL 10/31/2017 1311 EQUAL LEVEL
Y 10/05/2017 14080 112,665.54 MANUAL 10/31/2017 1064 ESU 17
Y 10/05/2017 14081 825.00 MANUAL 10/31/2017 1041 NASB
Y 10/05/2017 14082 167.23 MANUAL 10/31/2017 1042 NE COUNCIL OF SCHOOL ADMINISTRATORS
Y 10/05/2017 14083 135.00 MANUAL 10/31/2017 1381 STATE OF NE / 0OCIO
Y 10/05/2017 14084 3,000.00 MANUAL 10/31/2017 1247 KSB SCHOOL LAW
Y 10/05/2017 14085 750.00 MANUAL 10/31/2017 1358 THE MAIN IDEA
Y 10/05/2017 14086 7,200.00 MANUAL 10/31/2017 1382 MINDSHINE TECHNOLOGIES LLC
¥ 10/05/2017 14087 157.07 MANUAL 10/31/2017 1050 BISHOP BUSINESS
Y 10/05/2017 14088 7,415.93 MANUAL 10/31/2017 1057 ESU 3
Y 10/05/2017 14089 3,500.00 MANUAL 10/31/2017 1150 ESU 5
Y 10/05/2017 14090 108.40 MANUAL 10/31/2017 1151 ESU 7
Y 10/05/2017 14091 7,574.83 MANUAL 10/31/2017 1067 ESU 10
Y 10/05/2017 14092 67.09 MANUAL 10/31/2017 1108 ESU 11
Y 10/05/2017 14093 166.00 MANUAL 10/31/2017 1386 COBBLESTONE HOTEL & SUITES
Y 10/05/2017 14094 728.00 MANUAL 10/31/2017 1198 COMFORT INN
Y 10/05/2017 14095 182.00 MANUAL 10/31/2017 1224 HAMPTON INN & SUITES
Y 10/05/2017 14096 364.00 MANUAL 10/31/2017 1395 HOLIDAY INN EXPRESS & SUITES
Y 10/05/2017 14097 198.00 MANUAL 10/31/2017 1384 HOLIDAY INN EXPRESS OMAHA WEST
Y 10/05/2017 14098 763.98 MANUAL 10/31/2017 1155 DAVID LUDWIG
Y 10/05/2017 14099 285.69 MANUAL 10/31/2017 1087 RHONDA EIS
Y 10/05/2017 14100 192.33 MANUAL 10/31/2017 1076 PRISCILLA QUINTANA
Y 10/05/2017 14101 227.33 MANUAL 10/31/2017 1061 DEB HERICKS
Y 10/05/2017 14102 69.02 MANUAL 10/31/2017 1101 CRAIG PETERSON
Y 10/05/2017 14103 1,073.86 MANUAL 10/31/2017 1314 BETH KABES
Y 10/05/2017 14104 1,440.00 MANUAL 10/31/2017 1427 RONALD S. FIELDER
Y 10/05/2017 14105 26,000.00 MANUAL 10/31/2017 1310 ION WAVE TECHNOLOGIES INC.
Y 10/05/2017 14106 156.36 MANUAL 10/31/2017 1130 SCHOOL SPECILATY INC.
Y 10/05/2017 14107 117.41 MANUAL 10/31/2017 1062 STAPLES ADVANTAGE
Y 10/05/2017 14108 459.71 MANUAL 10/31/2017 1427 RONALD S. FIELDER
Y 10/05/2017 EFT00066 218.27 MANUAL 10/31/2017 1044 SPECTRUM BUSINESS
X 10/05/2017 EFT00067 1,773.90 MANUAL 10/31/2017 1039 UNION BANK & TRUST COMPANY
Y 10/19/2017 14109 25,985.00 MANUAL 10/31/2017 1388 EVERBANK
TOTAL PAYMENTS 451,259.28
TOTAL CLEARED PAYMENTS 420,505.28

TOTAL UNCLEARED PAYMENTS 30,754.00
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Account Number:
Statement Date:

20611699
09/29/2017

Union Bank & Trust
238 East 4th Street
Ainsworth NE 69219

TELEPHONE: 402-387-1350

Is Your Contact Info Correct?

Help us reach you, protect your identity, and let you know about new
services and features. Please review and update your contact information.

Stop by your local branch or contact https://www.ubt.com/help.

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS
BALANCE LAST STATEMENT .....covvvnvnernnnn cereeenees .
NPAIT Sweep Redemption 4,000.00
DEPOSIT 4,718.60
SYSCO PAYMENTS ©61CA000173869 9,021.81
STATE OF NE ST PAYMENT 262415220 266,971.08
TIME WARNER CABL TWCAUTOPAY 0013468361 SPA
218.36
CHECK # 14035 64.00
NPAIT Sweep Purchase 276,000.00
CHECK # 14070 5.66
CHECK # 14037 91.00
CHECK # 14069 156.36
CHECK # 14068 163.18
CHECK # 14044 179.23
CHECK # 14049 360.00
CHECK # 14055 300.00
CHECK # 14059 300.008
CHECK # 14067 300.00
CHECK # 14041 308.09
CHECK # 14040 374.92
CHECK # 14045 597.99
CHECK # 14075 983.82
CHECK # 14033 1,511.16
CHECK # 14031 4,668.00

Member FDIC

=

eeeR

DATE

08/31/17
09/01/17
09/01/17
09/01/17
09/01/17

09/01/17
09/01/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/05/17
09/0e5/17
09/05/17
09/05/17
09/05/17
09/05/17
99/05/17
09/05/17

*** CONTINUED®X* *x

BALANCE

46,398.26
50,398.26
55,116.86
64,138.67
331,109.75

330,891.39
330,827.39
54,827.39
54,821.73
54,730.73
54,574.37
54,411.19
54,231.96
53,931.96
53,631.96
53,331.96
53,031.96
52,723.87
52,348.95
51,7508.96
50,767.14
49,255.98
44,587 .98
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THIS FORM IS PROVIDED TO HELP YOU BALANCE
YOUR STATEMENT

WITHDRAWALS OUTSTANDING -

NOT CHARGED TO ACCOUNT BEFORE YOU START
NO. $ PLEASE BE SURE YOU HAVE ENTERED IN YOUR REGISTER ALL
AUTOMATIC TRANSACTIONS SHOWN ON THE FRONT OF YOUR STATEMENT.
YOU SHOULD HAVE ADDED YOU SHOULD HAVE SUBTRACTED
IF ANY OCCURRED: IF ANY OCCURRED:
1. Loan advances. 1. Automatic loan payments.
2. Credit memos. 2. Automatic savings transfers.
3. Other automatic 3. Service charges.
deposits. 4, Debit memos.

4. Interest paid. 5. Other automatic deductions

and payments.

BALANCE SHOWN
ON THIS STATEMENT $

ADD

DEPOSITS NOT SHOWN
ON THIS STATEMENT
(IF any) $

TOTAL $

SUBTRACT -

WITHDRAWALS
OUTSTANDING $

BALANCE §

SHOULD AGREE WITH YOUR REGISTER
TOTAL s BALANCE AFTER DEDUCTING SERVICE CHARGE (IF ANY)
SHOWN ON THIS STATEMENT.
Please examing ismediately and report if incorrect. If no reply is received within sixty (60) days the account will be considered correct.
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone or write us at the telephone number or address located on the front of this statement as soon as you <an, if you think your statement or receipt
is wrong or If you need more information about a transfer listed on the statement or receipt. We must hear from you no later than 60 days after we sent the
FIRST statement on which the problem or error appeared.
1) Tell us your name and account nusber {if any).
2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it is an error or why you need
more information.
3) Tell us the dollar amount of the suspected error.

If you tell us orally, we may require that you send us your complaint or question in writing within 10 business days.

we will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need wore time,
however, we pay take up to 45 days to investigate your complaint or question. If we decide to do this, we will credit your account within 10 business days
for the amount you think is in error, so that you will have the use of the money during the time it takes us to complete our investigation. If we ask you
to put your complaint or question in writing and we do not receive it within 10 business days, we may not credit your account.

For errors involving new accounts, point-of-sale, or foreign-initiated transactions, we may take up to 99 days to investigste your complaint or question.
For new accounts, we may take up to 20 business days to credit your account for the amount you think is in error.

P

We will tell you the result within three business days after completing our investigation. If we decide that there was no error, we will send you a written
explanation. You may ask for coples of the documents that we used in our investigation.

SB6FG002
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UBT

Union Bank aTrust

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING
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Account Number:
Statement Date:

20611699
09/29/2017

BASIC BUSINESS AC

COUNT 20611699

AR

DESCRIPTION DEBITS CREDITS  DATE BALANCE

CHECK # 14039 103.80 09/19/17 50,536.10
CHECK # 14042 129.47 ©9/19/17 50,406.63
DEPOSIT 16,563.50 ©9/22/17 66,970.13
DEPOSIT 1,182.41 ©9/26/17 68,152.54
NPAIT Sweep Purchase 16,©00.00 09/26/17 52,152.54
NPAIT Sweep Purchase 2,000.00 ©9/28/17 50,152.54
CHECK # 14032 7,200.00 09/28/17 42,952.54
NPAIT Sweep Redemption 8,000.00 09/29/17 50,952.54
BALANCE THIS STATEMENT ......cocieveennenrennnonnnecnns 09/29/17 50,952.54
TOTAL CREDITS (20) 437,969.80 MINIMUM BALANCE 8,649.53-
TOTAL DEBITS (50) 433,415.52 AVG AVAILABLE BALANCE 88,236.13
AVERAGE BALANCE 93,310.41

YOUR CHECKS SEQUENCED
DATE...CHECK #......AMOUNT DATE...CHECK #...... AMOUNT DATE...CHECK #......AMOUNT
09/07 14028 825.00 09/19 14042* 129.47 09/18 14061 300.00
09/06 14029 6,556.44 09/05 14044 179.23 @9/07 14062 300.00
09/13 14030 1,070.00 09/05 14045 597.99 09/06 14063 300.060
09/05 14031 4,668.00 09/06 14046 300.00 09/07 14064 300.00
09/28 14032 7,200.00 09/06 14047 288.00 09/07 14@65 308.00
09/85 14033 1,511.16 @9/06 14048 300.00 99/06 14066 300.00
09/06 14034 178.75 09/05 14049* 300.00 09/05 14067 300.00
— . 99/81 14035 . . 64.00 69/11 146852 _ 300 .00-P9/@5. 14068 . 163 .18 __ = 00

09/12 14036 879.60 09/06 14053 300.00 09/05 14069 156.36
09/05 14037 91.00 09/06 14054 300.00 09/05 14070 5.66
09/08 14038 2,434.18 09/05 14055* 360.00 09/05 14071* 22,483.51
09/19 14039 103.80 09/06 14058 300.20 09/13 14073 91.00
09/05 14040 374.92 09/05 14059 300.00 09/05 14074 30,754.00
@9/e5 14041 308.09 09/12 14060 300.00 09/05 14075 983.82

(*) INDICATES A GAP IN CHECK NUMBER SEQUENCE

¥ ** CONTINUED®™* *x
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UBT Account Number: 20611699

Statement Date: ©9/29/2017
Union Bank aTrust

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING

BASIC BUSINESS ACCOUNT 20611699

DESCRIPTION DEBITS CREDITS DATE BALANCE
CHECK # 14071 22,483.51 09/05/17 22,104.47
CHECK # 14074 30,754.00 ©9/05/17 8,649,53-
NPAIT Sweep Redemption 59,000.00 09/06/17 50,350.47
CHECK # 14034 178.75 09/06/17 50,171.72
CHECK # 14047 288.00 09/086/17 49,883.72
CHECK # 14046 300.00 09/66/17 49,583.72
CHECK # 14048 ) 300.00 - ) 09/06/17 49,283.72
CHECK # 14053 300.00 09/06/17 48,983.72
CHECK # 14054 300.00 89/06/17 48,683.72
CHECK # 14058 300.00 09/06/17 48,383.72
CHECK # 14063 300.00 09/086/17 48,083.72
CHECK # 14066 300.00 09/06/17 47,783.72
CHECK # 14029 6,556.44 09/06/17 41,227.28
NPAIT Sweep Redemption 9,000.00 09/07/17 50,227.28
CHECK # 14062 300.00 09/07/17 49,927.28
CHECK # 14064 300.00 09/07/17 49,627.28
CHECK # 14065 300.00 09/07/17 49,327.28
CHECK # 14028 825.00 09/07/17 48,502.28
NPAIT Sweep Redemption 2,000.00 09/08/17 50,502.28
DEPOSIT 2,591.00 ©9/08/17 53,093.28
DEPOSIT 16,732.18 09/08/17 69,825.46
CHECK # 14038 2,434.18 09/08/17 67,391.28
NPAIT Sweep Redemption 2,000.00 @9/11/17 69,391.28
DEPOSIT 18,442.49 @9/11/17 87,833.77
CHECK # 14052 300.00 09/11/17 87,533.77
NPAIT Sweep Purchase 19,000.00 09/12/17 68,533.77
CHECK # 14060 300.00 09/12/17 68,233.77
CHECK # 14036 879.60 09/12/17 67,354.17
DEPOSIT 554.60 09/13/17 67,908.77
STATE OF NE ST PAYMENT 262415220 16,316.10 09/13/17 84,224.87
NPAIT Sweep Purchase 17,000.00 09/13/17 67,224.87
CHECK # 14073 91.00 09/13/17 67,133.87
CHECK # 14e30 1,070.00 09/13/17 66,063.87
DEPOSIT 109.15 09/14/17 66,173.02
NPAIT Sweep Purchase 15,000.00 e9/<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>