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Wednesday, April 8, 2020 2:00 PM
Zoom
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LaVista, NE 68128 

1. Call to Order
Committee Chair 

2. Roll Call
Committee Chair 

3. Agenda Item
Committee Chair 
1. COOP

Committee Chair
1. Coop Strategic Plan

Committee Chair 
2. Cleaning Supplies

Executive Director
3. Coop Contracts

Committee Chair
1. Approve Interlocal with Village of Bertrand

Committee Chair
4. Staff Written Reports

Committee Chair
1. Peterson Report

Committee Chair 
1. Annual/Paper Buy

Committee Chair 
2. Specials Buys

Committee Chair 
3. AEPA

Committee Chair 
2. Colleen Lentz (Data)

Colleen Lentz
2. Legislative Updates

Committee Chair
1. Bromm's Updates

Curt and Jason Bromm
3. Policies and Procedures

Committee Chair
1. Recommend Approval Article 5 Section of Policy Updates

Committee Chair
4. Next Meetings Agenda Items

Committee Chair 



5. Adjournment
Committee Chair 



















Coop Directors report to ESUCC Board 

submitted by: Craig Peterson 

April 8, 2020 

1. Presentations/Conferences 

a. Webinar Articulate “How to Transition Your Team to Remote Work”.  Feel free to 

circulate the URL for this resource. 

i. Articulate is an ESUCC Coop vendor that has content creation software for 

course creation.  As an example the above webinar is hosted as a course in 

Articulate’s Rise software.  See example coarse How to Transition Teams to 

Remote Work-An Interactive Guide. 

2. Annual/Paper Buy 

a. Definition of the Annual Buy:  This is a line item bid were vendors are awarded by line 

item.  If there is a tie for the bid price then a Nebraska vendor wins over an out of state 

vendor, otherwise it goes to a coin flip.  Bids are sent to registered vendors nation-wide 

in October.  Bid Awards announced in December and January, catalogs with over 4,200 

items are published and distributed schools/members in February.  The orders are then 

aggregated by address (all teacher/staff orders for items are aggregated into one line 

item per address) and sent to vendors in March and April and merchandise is delivered 

to the Cooperative members during May through July.  The product categories offered 

are as follows:  Electronics and Related Supplies, General Supplies, Furniture, Copier 

Paper, Maintenance-Shop Supplies, Health & Safety Supplies, Athletic Equipment & 

Supplies, Hot Lunch Equipment & Supplies, Science Equipment & Supplies, and Art 

Equipment & Supplies. 

3. Paper Buy was to close on March 11 but was extended to March 23 due to Covid-19.  

Orders sent to Paper101 in the amount of $855,329.15.  This is down $102,383.28 from 
2019 totals. 

2019 - $957,712.43 
2018 - $866,109.76 
2017 - $790,259.16 

2016 - $925,156.08 

4. Annual Buy Timeline 

i. February 17- catalog opens for ordering 

ii. April 15- Teacher/Staff order deadline (Extended) 

iii. April 16- Order Aggregation by address (Extended) 

iv. April 17-21- Review orders, assign PO's (Extended) 

v. April 22- Orders released to vendors 

vi. May 22- Delivery of items begins 

vii. July 24- Last Day without late fee 

viii. July 27- Late delivery penalty 2% 

5. Special Buys 

a. Definition Special Buy: Contracts are negotiated agreements with exclusive pricing to 

ESUCC Cooperative Purchasing members.  These contracts may range from one to three 

years.  Within the agreement, terms shall be explicitly defined as to both parties’ 

expectations and the scope of the agreement. 



b. Marketing 

i. mailchimp - is a marketing automation platform and email marketing service.  A 

Marketing event is called a Campaign.   

1. Campaigns in March 

a. 14 Marketing Campaigns sent for Paper Buy, Annual 

Subscription Renewals, Annul Buy, Marketplace Quick 

Reference Guide and Municipalities conference follow up. 

c. Special Buy Contract Considerations 

i. SysCloud/Amplified IT – Google & Office 365 Backup through Syscloud with 

encryption to protect against Malware & Ransomware.  

1. Request came from discussion on the NETA Tech Coordinators list 

where a district was required as a new customer to have a minimum 

purchase of $3,000 and raised the cost for the district from $10/FTE to 

$100/FTE. 

2. Met with SysCloud & Amplified IT on 02/27/2020. 

ii. ClassLink – Pricing negotiated by NNNC and looking to have Coop handle annual 

renewals. 

iii. LibGuides – Referred to Coop by Jason Everett ESU 10. 

iv. Brightbytes – Centennial Public School and ESU 10 asked if we had this in place 

for schools.  I am not sure if there is enough interest by schools for this, ESUCC 

had an option in the MSA and ESU’s withdrew from this over time. 

6. AEPA 

a. Definition of AEPA: The Association of Educational Purchasing Agencies (AEPA) is a 

group of Educational Service Agencies/political subdivisions organized through a 

Memorandum of Understanding between all participating states for the purpose of 

securing combined volume purchasing contracts based on potential sales by qualifying 

customers in participating states.  Of the many advantages to this unique purchasing 

group, are the combined human resources representing purchasing/bidding expertise, 

current and past vendor relationships, past experience and overall vision with regard to 

the needs of the qualified customers within each represented state.  Nebraska is a 

founding member of AEPA, which started with ten states in 2000 and now has grown to 

28 states.  AEPA is a voluntary run organization and asks for volunteers from the 

membership to complete work in Bid Oversight, Administrative Committees, Marketing, 

Website management, Reporting and other areas as required. 

1. Meeting Cancelled - The Spring meeting in Austin, TX on April 26-28 was 

cancelled for in person attendance.  Business meeting will happen Over 

Zoom. 

7. Additional Information 

i. Communications with the following vendors/organizations throughout the 

month: 

1. Many communications with schools/members in support of the Paper 

Buy, Annual Buy, Annual Subscription renewals, and year round catalog 

ordering. 

2. Impero – Addendum for additional product 



3. Paper101 – extension of Paper Buy due to Covid-19 outbreak 

4. Infobase – Discussions about Learn360 and moving it into Coop.  Also 

discussions about offering free resources to Nebraska schools in 

response to Covid-19 

5. Harris School Solutions – updating of product in the Marketplace 

6. Custom Creative – AEPA website and CRM development/update 

meeting 

7. Equal Level Users group.  Discussions with other states on the use and 

needs within our Marketplaces. 

8. Tierney vendor call to begin Marketplace setup and enablement. 

9. Konica Minolta – new sales representative in southeast Nebraska. 

10. Staples – discussions about product shortages and what they are 

hearing.  Gloves possibly may not be able to get stock until October-

December, really don’t know what is in store. 

11. Quill – discussions about product and support for schools. 

12. Swank – Movie Licensing and K-12 Streaming discussions and how 

things are going. 



 

April 2020 

 

All Program Sales- Q3 & Q4 2019-20 

* 2019-20 Sales: $6,916,737.29 (Jul-Dec 2019) 

 

         * 2018-19 Sales: $5,758,977.13 (Jul-Dec 2018) 

 

         * Up $1,158m from fiscal year 2018-19 (Jul-Dec) 

           * AEPA up $725k (Daktronics up $399k from $0) 

           * Special Buys up $210k (Staples up $159k) 

           * Food Buy up $149k 

           * Custodial up $81k 

           * Annual Buy Extended Buy down $6k 

 

         * Up $351k from fiscal year 2017-18 (Jul-Dec)          
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