PROSPECT HEIGHTS SCHOOL DISTRICT 23
DISTRICT 23 FINANCE COMMITTEE MEETING
TUESDAY, JANUARY 30, 2024
GRODSKY ADMINISTRATION BUILDING
700 N SCHOENBECK RD
PROSPECT HEIGHTS, IL 60070 at 5:00 PM

Engage ALL students in experiences that inspire EACH to grow as learners, individuals, and community
members.

AGENDA

I. Call to Order

IL. Discussion Items
A. Financial Reporting to the Committee
Amy will provide an update on the YTD revenues and expenditures.
B. Discussion of Audit and Fund Balance Policy 2
Following the visit from Baker Tilly last month, the Committee will have a discussion on the current fund
balance policy and recommended steps moving forward.
C. Access Point Discussion - FY25 Erate Update 94
Amy will share an update on the Access Point Replacement Project which has been budgeted for FY24
and FY25.
D. Phase 2 - Security Camera Work 114
Following the successful Phase 1 camera installation over winter break at Eisenhower and Anne Sullivan,
Phase 2 interior camera work will be scheduled at Ross and Sullivan which will include replacement of
some of the existing cameras and installation of monitors in each of the main offices of the school
buildings. Total cost of the Phase 2 proposed work is $56,220.

1. Adjournment

DISTRICT ORGANIZATIONAL GOALS

Student Success: Ensure ALL students are well rounded and emotionally and
academically prepared for success in high school.

Teaching, Learning, and Innovation: Encourage a learning environment that
emphasizes excellence and retains high quality staff.

Family and Community Partnership: Actively engage and communicate with all
families to foster collaborative relationships that benefit student learning and
understanding of district priorities.

Facilities & Financial Planning: Advance effective use of resources to support
safe, learner ready facilities and to maximize student learning.
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FY2023 - Transition
to Modified Accrual

Using the FY2023 year as an opportunity for a
pbalance restatement and a reset. Following two years

of deficit spending, we need to make some
adjustments to our budgeting strategy as we move

iNnto FY2025.



Recent Conditions Having a Negative
Impact on Our Fund Balances
While our actual expenditures have —
come in under budget overall,

Delays of both current and prior year property
tax payments and refunds have caused

unanticipated delays and shortages in

projected revenues have led to deficit revenues to be less than antiicipated
spending.

4

As teachers go out on leaves, filling specialized
positions has been difficult and often results in
paying a premium for contracted service providers.
At any time, the District may need to relocate or
welcome in a student with special needs.

Multi-year pandemic related
revenues and expenditures have
been challenging to navigate as
they spanned multiple fiscal years.




Impact of Property Tax
Delays on Fund
Balances

Late Property Delayed
Tax Payments Reimbursements
Should the County be late in Receipt of State payments or
distributing taxes, a district’s disbursement schedules, make fund
fund balance can be much balance comparisons inconsistent
less than expected on June from district to district and year to
30th. While revenues year. Late reimbursements for districts

typically do come in, we are on an aCf:ruaI or moglified accrual
receiving revenues from ba5|§ are iImpacted differently than
5018-19 districts that use a cash based
accounting method.



MOVi ng 01 Permanent Fund Transfers
Fo rwa rd 00 02 Adjusted Budgetary

Strategy

03 Understanding WHAT we
are Monitoring

Next Steps...




Permanent Fund
Transfers

3=l

l. Working Cash Transfers to Capital Projects
e $2.4M Bond Proceeds for Windows & Siding
e $700,000 Referendum Design Work
e | evied Funds and Interest to Remain

Il. Transportation Transfer to Education
e $1M from Transportation to Education

l1l. Spend Down of Tort




Budgetary Strategies
for FY2025

e Discussion of Expenditure Budgeting

e Discussion of Revenue Budgeting

e Opportunities for Savings

e Discussion of Utilization of Contingency
Accounts




Fund Balances ...\What Are WE
Monitoring?

e |ISBE includes the following under Operating Funds: 10, 20, 40,
70

e Minimum of 25% Operating Fund Balance for ISBE Financial
Recognition

e Forecastb references Operating Funds as 10, 20, 40, 50 70 and

80, though their Operating Expenditures do not include Fund 70
(Working Cash).

e Recommendation is to include Working Cash (following transfers
for dedicated capital projects)

e Continue to Target 33% Operating Fund Balances ‘




Fund Balance by Fund and Percentage

District(s) - Prospect Heights SD 23
Note: % of Revenues or Expenses reflects selected funds only
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Fund Balance by Fund and Percentage
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Next Steps...

e Discussion at the February BOE
Meeting

e Review of Scenarios and Policy
in March

3 ¢ Post-Referendum Projection &
~__~
59) Models in April
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@ bakertilly

Independent Auditors' Report

To the Board of Education of
Prospect Heights School District 23

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund of
Prospect Heights School District 23 (the District), as of and for the year ended June 30, 2023, and the related
notes to the financial statements, which collectively comprise the District's basic financial statements as listed
in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and each major fund of the District as of June
30, 2023 and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the District and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Note 14 to the financial statements, the District previously reported on the modified cash basis
of accounting, which is a basis of accounting other than accounting principles generally accepted in the United
States of America. As of July 1, 2022, the District adopted the measurement focus and basis of accounting
provisions of GASB Statement No. 34. Our opinions are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the glojbgl network of Baker Tilly International Ltd., the members of which
are separate and independent legal entities. © 2020-2022 Baker Tilly US, LLP
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's basic financial statements. The supplementary informationas listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the supplementary information is fairly stated in all
material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 10, 2024 on
our consideration of the District's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the District's internal control over financial reporting and
compliance.

Btor Tilly U5, 127

Oak Brook, lllinois
January 10, 2024
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

The discussion and analysis of Prospect Heights School District 23’s (the "District") financial performance
provides an overall review of the District’s financial activities as of and for the year ended June 30, 2023.
The management of the District encourages readers to consider the information presented herein in
conjunction with the basic financial statements to enhance their understanding of the District’s financial
performance. All amounts, unless otherwise indicated, are expressed in millions of dollars. Certain
comparative information between the current year and the prior is required to be presented in the
Management’s Discussion and Analysis (the “MD&A”).

Financial Highlights

. In total, net position decreased by $13.5. This represents a 70% decrease from 2022, largely due
to the District converting from the modified cash basis of accounting to the modified accrual
basis of accounting in 2023. Compared to the restated net position of $4.5 (as of July 1, 2022),
ending net position increased by $1.2, which represents a 27% increase.

o General revenues accounted for $23.4 in revenue or 73% of all revenues. Program specific
revenues in the form of charges for services and fees and grants accounted for $8.6 or 27% of
total revenues of $32.0.

. The District had $30.8 in expenses related to government activities. However, only $8.6 of these
expenses were offset by program specific charges and grants.

o The District previously reported on a modified cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America.
As of July 1, 2022, the District adopted the measurement focus and basis of accounting
provisions of GASB Statement No. 34.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The basic financial statements are comprised of three components:

° Government-wide financial statements,
° Fund financial statements, and
° Notes to basic financial statements.

This report also contains other supplementary information in addition to the basic financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets/deferred outflows of
resources and liabilities/deferred inflows of resources, with the difference between them reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

The statement of activities presents information showing how the government’s net position changed
during the fiscal year being reported. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods.

The government-wide financial statements present the functions of the District that are principally
supported by taxes and intergovernmental revenues (governmental activities). The District has no
business-type activities; that is, functions that are intended to recover all or a significant portion of their
costs through user fees and charges. The District’s governmental activities include instructional services
(regular education, special education and other), supporting services, operation and maintenance of
facilities and transportation services.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the District are
categorized as governmental funds (the District maintains no proprietary or fiduciary funds).

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a school district’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
s0, readers may better understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures
and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The District maintains six individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures and
changes in fund balances for the General Fund, Operations and Maintenance Fund, Transportation Fund,
IMRF/Social Security Fund, Debt Service Fund and Capital Projects Fund, all of which are considered to
be major funds.

The District adopts an annual budget for each of the funds listed above. A budgetary comparison schedule
has been provided for each fund to demonstrate compliance with this budget.

Notes to basic financial statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the District’s net pension and OPEB liabilities, budget to
actual schedules for each major fund, combining schedules for the General Fund and General Fund
Accounts budget to actual schedules.

Government-Wide Financial Analysis

The District’s combined net position was lower on June 30, 2023 than it was the year before, decreasing
70% to $5.7.

Table 1
Condensed Statements of Net Position
(in millions of dollars)

2022* 2023
Assets:
Current and other assets $ 109 $ 22.7
Capital assets 18.5 20.4
Total assets 29.4 43.1
Total deferred outflows of resources - 2.1
Liabilities:
Current liabilities 0.1 1.2
Long-term debt outstanding 10.2 17.8
Total liabilities 10.3 19.0
Total deferred inflows of resources - 20.4
Net position:
Net investment in capital assets 8.9 10.9
Restricted 4.7 4.2
Unrestricted (deficit) 5.6 (9.4)
Total net position $ 19.2 $ 57

*Prior year information has not been updated for the District's restatement in accordance with GASB Statement No.
34 in fiscal year 2022 to report on the full accrual basis of accounting in fiscal year 2023.

Revenues in the governmental activities of the District of $32.0 exceeded expenses by $1.2. This was
attributable primarily to a decrease in instruction and administration & business expenses in 2023.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

Table 2
Changes in Net Position
(in millions of dollars)

2022* 2023
Revenues:
Program revenues:
Charges for services $ 16 $ 1.0
Operating grants & contributions 8.2 7.5
Capital grants & contributions 0.1 0.1
General revenues:
Taxes 20.8 21.2
Evidenced based funding 1.8 1.9
Other - 0.3
Total revenues 32.5 32.0
Expenses:
Instruction 19.2 18.6
Pupil & instructional staff services 4.5 4.3
Administration & business 3.4 2.2
Transportation 1.5 1.7
Operations & maintenance 2.0 1.9
Interest & fees 0.4 0.4
Other 1.6 1.7
Total expenses 32.6 30.8
Increase (decrease) in net position (0.1) 1.2
Net position, beginning of year (as restated) 19.2 4.5
Net position, end of year $ 19.1 $ 5.7

*Prior year information has not been updated for the District's restatement in accordance with GASB Statement No.

34 in fiscal year 2022 to report on the full accrual basis of accounting in fiscal year 2023.

Property taxes accounted for the largest portion of the District’s revenues, contributing 67%. The
remainder of revenues came from state, federal grants and other sources. The total cost of all the District’s
programs was $30.8, mainly related to instructing and caring for the students and student transportation at

80%.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

District-Wide Revenues by Source

1% Other 6% Evidenced based funding

Charges for services 3%

Operating grants & contributions 23%

///,

67% Taxes

District-Wide Expenses by Function

1% Interest & fees
6% Other
\ / 6% Operations & maintenance

6% Transportation

7% Administration & business

Instruction 60% 14% Pupil & instructional staff services

Financial Analysis of the District’s Funds

In terms of expenditures, the District continues to use budgetary controls put in place over the last few
years by the Board of Education and Administration. The District uses staffing allocation formulas and
enrollment projections as a means to control budget expenses. Per Board Policy, the District will expand

budgetary controls over expenditures so as to maintain a positive fund balance.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

General Fund Budgetary Highlights

The District budgeted for an $0.8 increase in fund balance and actual results resulted in a $1.8 increase in
fund balance. The increase in fund balance was primarily driven by $2.4 of working cash bond proceeds
that were received during the year due to the issuance of debt. These proceeds will be transferred to the
Capital Projects Fund in fiscal year 2024 and will be used for various facility improvements at the District.

Capital Assets and Debt Administration

Capital assets

By the end of 2023, the District had compiled a total investment of $31.4 ($20.4 net of accumulated
depreciation) in a broad range of capital assets including buildings, land and equipment. Total
depreciation expense for the year was $1.1. More detailed information about capital assets can be found
in Note 6 of the basic financial statements.

Table 3
Capital Assets (net of depreciation)
(in millions of dollars)

2022 2023
Land $ 04 % 0.4
Construction in progress 0.6 1.1
Buildings 16.1 16.9
Equipment 0.7 0.6
Transportation equipment - 0.1
Land improvements 0.6 1.2
Equipment - right-to-use lease asset 0.1 0.1
Total $ 185 $ 20.4

Long-term debt

The District issued $2.5 and retired $1.0 in bonds in 2023. Unamortized premium was reduced by $(1.0).
At the end of fiscal 2023, the District had a debt margin of $34.3. More detailed information on long-term
debt can be found in Note 7 of the basic financial statements.

Table 4
Outstanding Long-Term Debt
(in millions of dollars)

2022* 2023
General obligation bonds $ 96 $ 11.1
Net pension liability - 3.1
Net OPEB liability - 29
Lease liability 0.1 0.2
Unamortized premium 0.5 04
Compensated absences - 0.1
Total $ 10.2 $ 17.8

*Prior year information has not been updated for the District's restatement in accordance with GASB Statement No.
34 in fiscal year 2022 to report on the full accrual basis of accounting in fiscal year 2023.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

Factors Bearing on the District’s Future

At the time these financial statements were prepared and audited, the District was aware of the following
circumstances that will significantly affect financial operations in the future:

The Board of Education and the Prospect Heights Education Association are in the first year of a four year
agreement that commenced on July 1, 2023, and expires on June 30, 2027. Following two years of set
increases (5.5%, 4.5%), the contract ties starting salaries, pay raises and stipend increases to the annual
consumer price index with a floor of 2.75% and a ceiling of 4.75%. The Board of Education and the
Prospect Heights Education Association are committed to working together in the best interest of the
student population that they serve. The Administration and the Association representatives meet regularly
to discuss issues for which the parties have concern. These discussions focus on how the Administration
and Association can collaborate on methods by which the educational program can be improved,
determine financial solutions to staffing and supply questions which impact the District’s overall finances.
In addition, the Board of Education, the Administration and Association continue their meetings within
the Labor Management Committee to address open issues and concerns regarding contract language.
They also meet through the joint Insurance Committee for the purpose of educating the District’s
employees on issues concerning health care coverage and costs. The end goal of the Insurance Committee
is to reach consensus on program changes that lead to financial savings for the District and program
options that benefit employees with minimal financial impact on those employees as well as providing
options to employees searching for alternative health care plans.

Following successful negotiations with the Prospect Heights Education Association, bargaining began
between the Board of Education and the Service Employees International Union (SEIU) Local No. 73,
representatives of the District’s custodians. After several meetings, all parties also agreed to a four year
agreement which commenced July 1, 2023, and expires on June 30, 2027. This agreement has also tied the
salary increases for the custodial unit to the annual consumer price index and the aforementioned
agreement with the PHEA in order to benchmark the monies spent on salaries to the expected increases in
revenue to be received from property tax revenue. Administration is appreciative of the ongoing
collaboration between the Board and both bargaining groups (PHEA and custodial staff, through SEIU).

As initially raised in last year’s Discussion, of particular concern to the District during the 2022-23 school
year was the unanticipated delay in the 2021 tax year’s property tax receipts from Cook County. Property
tax funds that were expected and budgeted for in August, 2022 were not received until December, causing
the District to prioritize and utilize much of its available fund balances. In order to mitigate the short term
revenue challenges, the Board of Education approved two interfund transfer resolutions to authorize loans
to the Education Fund from both Transportation and Working Cash. Additionally, the District evaluated
several short-term funding options, including a potential loan from the Treasury and the issuance of Tax
Anticipation Warrants. As Administration had already planned to issue tax-exempt working cash bonds
later in the Spring of 2023 to fund much needed capital projects, the issuance of the bonds was expedited
to November, 2022 and provided a short burst of funding into the Working Cash Fund to serve as a short-
term fund balance buffer. Revenues anticipated in the Spring of 2023 were also delayed and as such, were
not fully received prior to the end of the fiscal year.

25
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

Following guidance from Moody’s and advisors at Raymond James, the District began the transition to a
modified accrual basis of accounting, with the goal of having a full understanding of both its short and
long term obligations. The successful transition is the result of a significant amount of collaboration
between the Business Office team and Baker Tilly. Viewed as a restatement and reset, the transition to a
modified accrual will provide an opportunity for increased transparency, and cleaner reconciliations of
Federal and State funding that may cross fiscal years, as many grants do.

Faced with the potential of a State mandate regarding the provision of full-day kindergarten in all public
school districts by the 2027-28 school year, the District sought input from staff and community members
on how to best meet this need. Following that direction from stakeholders and approval from the Board of
Education, a referendum question was placed on the March, 2023 ballot seeking approval for a tax rate
increase to fund approximately $20M in debt certificates for construction projects the would include an
addition at Eisenhower School, safety and security improvements at each building, as well as an
operational increase of approximately $1.2M annually. While the measure was narrowly defeated by 120
votes, Administration and the Board remain committed to the articulated plan and proposed solution. To
that end, the Board approved placing a measure on the March, 2024 ballot, to secure the funding
necessary to best meet the needs of all District 23 students.

The District has partnered with First Student for several years and has enjoyed a mutually beneficial
relationship through clear communication and ongoing collaboration to best meet student needs. The
District had negotiated a one year extension for the 2022-23 school year at a proposed increase of 5% over
current Daily Route Costs. Following the pandemic, service providers have found it increasingly difficult
to find and retain staff. In doing so, First Student needs to increase its driver pay, passing much of those
increases down to its districts. The increase for the 2023-24 school year was settled on at 9.9%, which was
relatively low in comparison to the double digit increases that many of our neighboring districts saw.
Final Transportation Fund balances in 2023 again reflect a deficit, however this was the result of a
thoughtful plan to spend down the balances in the Transportation Fund in an effort to shift property tax
funding towards the General Fund (Educational Accounts) in upcoming years. Ongoing reviews of
ridership and routes continue to provide opportunities for potential cost savings and reimbursements
through the ISBE’s annual Transportation Claim process.

Lastly, following a successful legal settlement in early 2022 the District completed its Districtwide HVAC
Systems retrofit work, addressing building automation and humidity issues in all District 23 buildings.
Funds have been allocated and spent through the Capital Projects Fund, and included the full amount of
the aforementioned settlement.

The Administration and the Board of Education continue to monitor sources of revenue and expenditures
closely so as to balance delivering an excellent education with fiscal responsibility. As per Board Policy
4:20, if the Fund Balance should decrease below a set level, the Board has at its discretion the ability to
instruct the Administration to develop plans for expenditure reductions within the District.
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Prospect Heights School District 23
Management's Discussion and Analysis (Unaudited)
As of and for the Year Ended June 30, 2023

Requests for Information

This financial report is designed to provide the District’s citizens, taxpayers, and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability for the money it
receives. If you have questions about this report, or need additional financial information, contact the

Business Office:

Amy McPartlin

Prospect Heights School District 23
700 N. Schoenbeck Road

Prospect Heights, Illinois 60070
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
STATEMENT OF NET POSITION
AS OF JUNE 30, 2023

GOVERNMENTAL
ACTIVITIES
Assets
Cash and investments $ 11,491,891
Student activity cash 31,875
Receivables (net of allowance for uncollectibles):
Property taxes 10,966,582
Replacement taxes 40,671
Intergovernmental 153,653
Capital assets:
Land 405,938
Construction in progress 1,109,876
Capital assets being depreciated, net of accumulated depreciation 18,870,519
Total assets 43,071,005
Deferred outflows of resources
Deferred outflows related to pensions 1,814,323
Deferred outflows related to OPEB 278,642
Total deferred outflows of resources 2,092,965
Liabilities
Accounts payable 1,182,943
Payroll deductions payable 42,660
Long-term liabilities:
Other long-term liabilities - due within one year 1,045,445
Other long-term liabilities - due after one year 16,778,219
Total liabilities 19,049,267
Deferred inflows of resources
Property taxes levied for a future period 10,613,784
Deferred inflows related to pensions 288,124
Deferred inflows related to OPEB 9,533,609
Total deferred inflows of resources 20,435,517
Net position
Net investment in capital assets 10,863,666
Restricted for:
Tort immunity 31,452
Operations and maintenance 1,231,793
Student transportation 1,776,497
Debt service 677,767
Food service 506,881
Unrestricted (9.408,870)
Total net position $ 5,679,186

See Notes to Basic %?nancial Statements
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

NET (EXPENSES)
REVENUE AND
CHANGES IN NET
PROGRAM REVENUE POSITION
OPERATING  CAPITAL GRANTS

GRANTS AND AND

CHARGES FOR GOVERNMENTAL

FUNCTIONS/PROGRAMS EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES
Governmental activities
Instruction:
Regular programs $ 6,994,198 $ 609,416 $ 770,283 $ - $ (5,614,499)
Special programs 5,442,602 - 927,876 - (4,514,726)
Other instructional programs 1,283,349 11,813 46,838 - (1,224,698)
Student activities 100,186 124,233 - - 24,047
State retirement contributions 4,794,508 - 4,794,508 - -
Support Services:
Pupils 2,641,671 - 12,105 - (2,629,566)
Instructional staff 1,682,536 - 26,298 - (1,656,238)
General administration 517,776 - - - (517,776)
School administration 787,514 - - - (787,514)
Business 851,891 162,238 367,441 50,000 (272,212)
Transportation 1,649,386 - 616,006 - (1,033,380)
Operations and maintenance 1,922,442 77,817 - - (1,844,625)
Central 380,539 - - - (380,539)
Other supporting services 15,311 - - - (15,311)
Community services 235,441 - - - (235,441)
Interest and fees 408,405 - - - (408,405)
Unallocated depreciation 1,102,262 - - - (1,102,262)
Total governmental activites ~$___ 30,810,017 $ 985,517 $ 7,561,355 $ 50,000 (22,213,145)
General revenues:
Taxes:
Real estate taxes, levied for general purposes 15,814,352
Real estate taxes, levied for specific purposes 3,783,947
Real estate taxes, levied for debt service 1,339,370
Personal property replacement taxes 257,920
State aid-formula grants 1,880,202
Investment income 286,739
Miscellaneous 34,315
Total general revenues 23,396,845
Change in net position 1,183,700
Net position, beginning of year (as restated) 4,495,486
Net position, end of year $ 5,679,186

See Notes to Basic %Tc)nancial Statements
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GOVERNMENTAL FUNDS
BALANCE SHEET
AS OF JUNE 30, 2023

OPERATIONS AND MUNICIPAL
MAINTENANCE TRANSPORTATION RETIREMENT/SOCIAL
GENERAL FUND FUND FUND SECURITY FUND
Assets
Cash and investments $ 5,301,064 $ 1,254,253 § 1,829,074 $ 447,771
Student activity cash 31,875 - - -
Receivables (net allowance for uncollectibles):
Property taxes 8,747,544 696,652 513,322 329,994
Replacement taxes 40,671 - - -
Intergovernmental 153,653 - - -
Total assets $ 14274807 $ 1,950,905 $ 2,342,396 $ 777,765
Liabilities
Accounts payable $ 206,614 $ 40,320 $ 69,055 $ -
Payroll deductions payable 38.073 4,551 36 -
Total liabilities 244687 44,871 69,091 -
Deferred inflows of resources
Property taxes levied for a future period 8,466,133 674,241 496,808 319,378
Total deferred inflows of resources 8,466,133 674,241 496,808 319,378
Fund balance
Restricted 538,333 1,231,793 1,776,497 458,387
Assigned 31,874 - - -
Unassigned 4,993,780 - - -
Total fund balance 5,563,987 1,231,793 1,776,497 458,387
Total liabilities, deferred inflows of
resources, and fund balance $ 14274807 $ 1,950,905 $ 2,342,396 $ 777,765

See Notes to Basic E?nancial Statements
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DEBT SERVICE CAPITAL
FUND PROJECTS FUND TOTAL

$ 655,921 $ 2,003,808 $ 11,491,891
- - 31,875
679,070 - 10,966,582
- - 40,671
- - 153,653
$ 1,334,991 $ 2,003,808 $ 22,684,672
$ - $ 866,954 $ 1,182,943
- - 42.660
- 866.954 1,225,603
657,224 - 10,613,784
657,224 - 10,613,784
677,767 - 4,682,777
- 1,136,854 1,168,728
- - 4,993,780
677.767 1,136,854 10,845,285
$ 1,334,991 $ 2,003,808 $ 22,684,672

-16 -

31



PROSPECT HEIGHTS SCHOOL DISTRICT 23
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION

AS OF JUNE 30, 2023

Total fund balances - governmental funds

Amounts reported for governmental activities in the Statement of Net Position are

different because:

Net capital assets used in governmental activities and included in the Statement of
Net Position do not require the expenditure of financial resources and, therefore,

are not reported in the Governmental Funds Balance Sheet.

Deferred outflows of resources related to pensions do not relate to current
financial resources and are not included in the Governmental Funds Balance

Sheet.

Deferred outflows of resources related to OPEB do not relate to current financial
resources and are not included in the Governmental Funds Balance Sheet.

Deferred inflows of resources related to pensions do not relate to current financial

resources and are not included in the Governmental Funds Balance Sheet.

Deferred inflows of resources related to OPEB do not relate to current financial
resources and are not included in the Governmental Funds Balance Sheet.

Long-term liabilities applicable to the District's governmental activities are not due

and payable in the current period, and accordingly, are not reported as fund

liabilities. All liabilities, both current and long-term, are reported in the Statement

of Net Position.

Balances at June 30, 2023 are:
Bonds payable
Unamortized bond premium
Net OPEB liability
Net pension liability
Lease liability
Compensated absences

Net position of governmental activities

See Notes to Basic I?-‘|2nancial Statements
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$ (11,100,000
(453,121
(2,910,707
(3,067,256
(227,273
(65,307

— — — ~— ~— ~—

$ 10,845,285

20,386,333

1,814,323

278,642

(288,124)

(9,533,609)

(17,823.664)
$ 5,679,186



PROSPECT HEIGHTS SCHOOL DISTRICT 23
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2023

OPERATIONS AND MUNICIPAL
MAINTENANCE TRANSPORTATION RETIREMENT/SOCIAL
GENERAL FUND FUND FUND SECURITY FUND
Revenues
Property taxes $ 16,067,291 $ 1,656,331 $ 1,084,213 $ 790,464
Corporate personal property
replacement taxes 251,857 - - 6,063
State aid 7,809,547 50,000 616,006 -
Federal aid 2,079,393 - - 22,102
Investment income 141,117 32,784 25,550 10,700
Student activities 124,233 - - -
Other 817,782 77,817 - -
Total revenues 27,291,220 1,816,932 1,725,769 829,329
Expenditures
Current:
Instruction:
Regular programs 8,106,430 - - 91,268
Special programs 3,518,006 - - 157,400
Other instructional programs 1,241,239 - - 31,820
Student activities 100,186 - - -
State retirement contributions 5,879,999 - - -
Support Services:
Pupils 2,370,855 - - 115,374
Instructional staff 1,701,847 - - 53,124
General administration 815,871 - - 10,576
School administration 1,235,045 - - 50,303
Business 861,086 - - 25,605
Transportation - - 1,648,259 903
Operations and maintenance 49,516 1,911,108 - 143,640
Central 355,502 - - 18,285
Other supporting services 15,190 - - 106
Community services 189,482 - - 15,764
Payments to other districts and gov't units 972,559 - 278,779 -
Debt Service:
Principal - - - -
Interest and other - - - -
Capital outlay 715,475 29,576 - -
Total expenditures 28,128,288 1,940,684 1,927,038 714,168
Excess (deficiency) of revenues over
expenditures (837.068) (123,752) (201,269) 115,161
Other financing sources (uses)
Transfers in - - - -
Transfers (out) (92,765) - - -
Principal on bonds sold 2,404,843 - - -
Lease issuance 284,784 - - -
Total other financing sources (uses) 2,596,862 - - -
Net change in fund balance 1,759,794 (123,752) (201,269) 115,161
Fund balance, beginning of year (as restated) 3,804,193 1,355,545 1,977,766 343,226
Fund balance, end of year $ 5,663,987 $ 1,231,793 $ 1,776,497 $ 458,387

See Notes to Basic I?-‘?’nancial Statements
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DEBT SERVICE
FUND

CAPITAL
PROJECTS FUND

TOTAL

$

1,339,370 $

20,937,669

257,920
8,475,553
2,101,495

286,739

124,233

895,599

33,079,208

1,050,712
458,752

1,872,595

8,197,698
3,675,406
1,273,059

100,186
5,879,999

2,486,229
1,754,971
826,447
1,285,348
886,691
1,649,162
2,188,563
373,787
15,296
205,246
1,251,338

1,050,712
458,752
2,617,646

1,509,464

1,956,894

36,176,536

(151.412)

(1.898,988)

(3.097,328)

92,765

80,157

92,765
(92,765)

2,485,000
284,784

172,922

2,769,784

21,510
656,257

(1,898,988)
3,035,842

(327,544)
11,172,829

$

677,767 $

1,136,854 $

10,845,285
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
RECONCILIATION OF THE GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Net change in fund balances - total governmental funds

(327,544)
Amounts reported for governmental activities in the Statement of Activities are
different because:
Governmental funds report capital outlay as expenditures. However, in the
Statement of Activities, the cost of these assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
current year net capital outlay exceeds depreciation expense in the current
period. 1,846,417
The issuance of long-term debt (bonds, leases, etc.) provides current financial
resources to the governmental funds, while its principal repayment consumes
current financial resources of the governmental funds. Neither transaction,
however, has any effect on net position. This is the amount of current year long-
term debt issuances that exceeded principal repayments. (1,670,971)
Governmental funds report the effects of premiums, discounts and similar items
when the debt is issued. However, these amounts are deferred and amortized in
the Statement of Activities. This is the amount of the current year, net effect of
these differences. 50,347
In the Statement of Activities, operating expenses are measured by the amounts
incurred during the year. However, certain of these items are included in the
governmental funds only to the extent that they require the expenditure of current
financial resources:
Compensated absences $ 16,831
State on-behalf contribution revenue (1,085,491)
State on-behalf contribution expense 1,085,491
Net OPEB liability 6,426,874
Deferred outflows related to OPEB (40,979)
Deferred inflows related to OPEB (5,041,102)
Net pension asset (1,406,396)
Net pension liability (2,111,362)
Deferred outflows related to pensions 1,106,700
Deferred inflows related to pensions 2,334,885
1,285,451
Change in net position of governmental activities 1,183,700

See Notes to Basic I?-‘?nancial Statements
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Prospect Heights School District 23 (the “District”) operates as a public school system governed by a seven-
member board. The District is organized under the School Code of the State of Illinois, as amended. The
accounting policies of the District conform to the accounting principles generally accepted in the United
States of America, as applicable to local governmental units of this type. The following is a summary of the
more significant accounting policies of the District:

Reporting Entity

This report includes all of the funds of the District. The reporting entity for the District consists of the
primary government and its component units. Component units are legally separate organizations for which
the primary government is financially accountable or other organizations for which the nature and
significance of their relationship with the primary government are such that their exclusion would cause the
reporting entity's financial statements to be misleading. The District has not identified any organizations
that meet this criteria.

Basis of Presentation

Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the District. The effect of interfund activity has
been removed from these statements. The District’s operating activities are all considered “governmental
activities”, that is, activities normally supported by taxes and intergovernmental revenues. The District has
no operating activities that would be considered “business activities”.

The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function.
Program revenues include: (1) amounts paid by the recipient of goods or services offered by the program
and (2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Governmental Funds Financial Statements

Governmental funds financial statements are organized and operated on the basis of funds and are used to
account for the District's general governmental activities. Fund accounting segregates funds according to
their intended purpose, and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. A fund is an independent fiscal and accounting entity with a self-
balancing set of accounts that comprise its assets, deferred outflows of resources, liabilities, deferred inflows
of resources, reserves, fund balance, revenues and expenditures. The minimum number of funds is
maintained consistent with legal and managerial requirements.

Separate financial statements are provided for all governmental funds.

36
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (CONTINUED)

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues
in the year for which they are levied. Grants and similar items are recognized as revenue when all eligibility
requirements have been met.

Governmental fund financial statements are reported using the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized when they are
both "measurable and available". "Measurable" means that the amount of the transaction can be
determined, and "available" means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the District considers all revenues available if they are
collected within 60 days after year-end. Expenditures are recorded when the related fund liability is
incurred. However, expenditures for unmatured principal and interest on general long-term debt are
recognized when due; and certain compensated absences, claims and judgments are recognized when the
obligations are expected to be liquidated with expendable available financial resources.

Major Governmental Funds

General Fund - the general operating fund of the District. It accounts for all financial resources except
those required to be accounted for in another fund. This fund is primarily used for most of the instructional
and administrative aspects of the District's operations. Revenues consist largely of local property taxes and
state government aid.

This fund also includes student activity funds held and controlled by the District, under the direction of
district personnel, and administrative involvement of the board of education.

Special Revenue Funds - account for the proceeds of specific revenue sources that are legally restricted or
committed to expenditures for specified purposes, other than those accounted for in the Debt Service Fund
or Capital Projects Funds.

Operations and Maintenance Fund - accounts for expenditures made for repair and maintenance of the
District’s buildings and land. Revenue consists primarily of local property taxes.

Transportation Fund - accounts for all revenue and expenditures made for student transportation. Revenue
is derived primarily from local property taxes and state reimbursement grants.

Municipal Retirement/ Social Security Fund - accounts for the District's portion of pension contributions to
the Illinois Municipal Retirement Fund, payments to Medicare, and payments to the Social Security
System for non-certified employees. Revenue to finance the contributions is derived primarily from local
property taxes and personal property replacement taxes.

Debt Service Fund - accounts for the accumulation of resources that are restricted, committed, or assigned
for, and the payment of, long-term debt principal, interest and related costs. The primary revenue source is
local property taxes levied specifically for debt service.

Capital Project Fund - accounts for the financial resources that are restricted, committed, or assigned to be
used for the acquisition or construction of, and/or additions to, major capital facilities.
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (CONTINUED)

Capital Projects Fund - accounts for construction projects and renovations financed through bond issues or
transfers from other funds.

On-behalf payments (payments made by a third party for the benefit of the district, such as payments made
by the state to the Teachers' Retirement System) have been recognized in the financial statements.

Property taxes, replacement taxes, certain state and federal aid, and interest on investments are susceptible
to accrual. Other receipts become measurable and available when cash is received by the District and
recognized as revenue at that time.

Grant funds are considered to be earned to the extent of expenditures made under the provisions of the
grant. Accordingly, when such funds are received, they are recorded as unearned revenues until earned.

All Financial Statements

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets,
deferred outflows of resources, liabilities, and deferred inflows of resources and disclosure of contingent
assets, deferred outflows of resources, liabilities, and deferred inflows of resources at the date of the
financial statements and the reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from those estimates.

Assets, Liabilities and Net Position or Equity

Deposits and Investments

State statutes authorize the District to invest in obligations of the U.S. Treasury, certain highly-rated
commercial paper, corporate bonds, repurchase agreements, and the State Treasurer's Investment Pool.
Investments are stated at fair value. Changes in fair value of investments are included as investment
income. Gains and losses on the sale of investments are recognized upon realization.

Receivables and Payables

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as "due to/from other funds". These amounts are eliminated in the
governmental activities column in the statement of net position. Receivables are expected to be collected
within one year.

Property Tax Revenues

The District must file its tax levy resolution by the last Tuesday in December of each year. The District's
2022 levy resolution was approved during the December 14, 2022 board meeting. The District's property
tax is levied each year on all taxable real property located in the District and it becomes a lien on the
property on January 1 of that year. The owner of real property on January 1 in any year is liable for taxes
of that year.

The tax rate ceilings are applied at the fund level. These ceilings are established by state law subject to
change only by the approval of the voters of the District.
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (CONTINUED)

The Property Tax Extension Limitation Law (PTELL) is applied in the aggregate to the total levy
(excluding certain levies for the repayment of debt). PTELL limits the increase in total taxes billed to the
lessor of 5% or the percentage increase in the Consumer Price Index (CPI) for the preceding year. The
amount can be exceeded to the extent there is “new growth” in the District’s tax base. The new growth
consists of new construction, annexations and tax increment finance district property becoming eligible for
taxation. The CPI rates applicable to the 2022 and 2021 tax levies were 5.0% and 1.4%, respectively.

Property taxes are collected by the Cook County Collector/ Treasurer, who remits to the District its share of
collections. Taxes levied in one year become due and payable in two installments: the first due on March 1
and the second due on the later of August 1 or 30 days after the second installment tax bill is mailed. The
first installment is an estimated bill, and is fifty-five percent of the prior year's tax bill. The second
installment is based on the current levy, assessment and equalization, and any changes from the prior year
will be reflected in the second installment bill. Property taxes are normally collected by the District within
60 days of the due date.

The 2022 property tax levy is recognized as a receivable in fiscal 2023, net of estimated uncollectible
amounts approximating 2% and less amounts already received. The District considers that the first
installment of the 2022 levy is to be used to finance operations in fiscal 2023. The District has determined
that the second installment of the 2022 levy is to be used to finance operations in fiscal 2024 and has
included the corresponding receivable as a deferred inflow of resources.

Personal Property Replacement Taxes

Personal property replacement taxes are first allocated to the Municipal Retirement / Social Security Fund,
and the balance is allocated to the remaining funds at the discretion of the District.

Capital Assets

Capital assets, which include land, buildings, and other equipment are reported in the government-wide
financial statements. Capital assets are defined by the District as assets with an initial individual cost of
more than $5,000 and an estimated useful life of more than 1 year. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
acquisition value at the date of donation.

Depreciation of capital assets is provided using the straight-line method over the following estimated useful
lives:

Assets Years

Land Improvements 10-20 Years
Buildings & Improvements 20-50 Years
Equipment 5-20 Years
Transportation Equipment 8 Years

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition.

Deferred Outflows of Resources

A deferred outflow of resources represents a consumption of net position that applies to a future period and
will not be recognized as an outflow of resources (expense/expenditure) until that future time.
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (CONTINUED)

Compensated Absences

It is the District's policy for noncertified personnel to earn vacation pay on a prorated, monthly basis. A
maximum of five vacation days can be carried over into next fiscal year for all noncertified employees. Any
unused vacation days (beyond five) is lost. Certified employees working less than twelve months do not
earn vacation pay.

Full-time employees earn fifteen sick days annually. Any unused portion is accumulated and carried
forward. Upon termination or retirement, employees do not receive compensation for any unused sick
leave; therefore, no liability is recorded at year-end.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized over
the life of the applicable bonds using the effective interest method. The balance at year end for
premiums/discounts is shown as an increase or decrease in the liability section of the statement of net
position.

In the fund financial statements, governmental funds recognize bond premiums and discounts during the
period incurred. The face amount of debt issued is reported as other financing sources. Premiums received
on debt issuances are reported as other financing sources while discounts on debt issuances are reported as
other financing uses.

Deferred Inflows of Resources

A deferred inflow of resources represents an acquisition of net position that applies to a future period and
therefore will not be recognized as an inflow of resources (revenue) until that future time.

Equity Classifications

Equity is classified as net position in the government-wide financial statements and displayed in three
components:

Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets less than
any unspent debt proceeds.

Restricted net position - Consists of net position with constraints placed on its use either by 1) external groups
such as creditors, grantors, contributors, or laws or regulations of other governments or, 2) law through
constitutional provisions or enabling legislation.

Unrestricted net position - All other net position that does not meet the definition of "restricted" or "net
investment in capital assets."

When both restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted resources first and then unrestricted resources.
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (CONTINUED)

Equity is classified as fund balance in the fund financial statements and displayed in five components:

Nonspendable - includes amounts not in spendable form, such as inventory, or amounts required to be
maintained intact legally or contractually (principal endowment) (e.g. inventory, pre-paid items, permanent
scholarships).

Restricted - includes amounts constrained for a specific purpose by external parties (e.g. Debt Service, Capital
Projects, State and Federal Grant Funds).

Committed - includes amounts constrained for a specific purpose by a government using its highest level of
decision making authority, the Board of Education. This formal action (a resolution) must occur prior to the
end of the reporting period, but the amount of the commitment, which will be subject to the constraints,
may be determined in the subsequent period. Any changes to the constraints imposed require the same
formal action of the Board of Education board that originally created the commitment.

Assigned - includes general fund amounts constrained for a specific purpose by the Board of Education or by
an official that has been delegated authority to assign amounts. No one has been designated by the Board of
Education to assign amounts for a specific purpose. The Board of Education may also take official action to
assign amounts. Additionally, all remaining positive spendable amounts in governmental funds, other than
the General Fund, that are neither restricted nor committed are considered assigned. Assignments may take
place after the end of the reporting period.

Unassigned - includes residual positive fund balance within the General Fund which has not been classified
within the other above mentioned categories. Unassigned fund balance may also include negative balances
for any governmental fund if expenditures exceed amounts restricted, committed or assigned for those
specific purposes.

In circumstances where an expenditure is to be made for a purpose for which amounts are available in
multiple fund balance classifications, the order in which resources will be expended is as follows: restricted
fund balance, followed by committed fund balance, assigned fund balance, and lastly, unassigned fund
balance.

Governmental fund balances reported on the fund financial statements at June 30, 2023 are as follows:

The restricted fund balance in the General Fund is comprised of $31,452 for tort immunity and $506,881 for
the operation of the District's food service program. The remaining restricted fund balances are for the
purpose of the respective funds as described above in the Major Governmental Funds section.

The assigned fund balance in the General Fund is for student activity purposes. The remaining assigned
fund balances are for purpose of the respective funds as described above in the Major Governmental Funds
section.

Eliminations and Reclassifications

In the process of aggregating data for the government-wide financial statements, some amounts reported as
interfund activity and balances were eliminated or reclassified.
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Excess of Expenditures over Budget

For the year ended June 30, 2023, expenditures exceeded budget in the Transportation Fund, Debt Service
Fund and Capital Project Funds by $178,482, $119,656, and $412,905, respectively. These excesses were
funded by available financial resources.

NOTE 3 - CHANGES IN ACCOUNTING PRINCIPLES

In June 1999, the Governmental Accounting Standards Board issued statement No. 34 - Basic Financial
Statements for State and Local Governments. This Statement established new financial reporting
requirements for state and local governments throughout the United States. When implemented, it would
create new information and restructure much of the information that governments have presented in the
past. The measurement focus and basis of accounting provisions of this standard were implemented July 1,
2022.

NOTE 4 - DEPOSITS AND INVESTMENTS

Cash & Investments under the custody of the Township Treasurer

The voters of the respective school districts located within the boundaries of the offices of the Wheeling
Township School Treasurer passed a referendum abolishing the offices of the Township School Treasurer
effective July 1, 1996. The Boards of Education of the respective school districts and the Board of Education
of Prospect Heights School District 23 (also located in Wheeling Township) entered into an
intergovernmental agreement creating the Wheeling Township Treasury Intergovernmental Agreement
("Treasury") administered by Township High School District 214. The Treasury agreed to provide to the
respective school districts many of the services that were provided by the Township School Treasurer. These
services are provided on an optional basis and without costs to the districts.

The Wheeling Township School Treasury is the lawful custodian of all school funds. The Treasury is the
direct recipient of property taxes, replacement taxes and most state and federal aid and disburses school
funds upon lawful order of the school board. The Treasury invests excess funds at its discretion, subject to
the legal restrictions discussed below. For these purposes, the Treasury is permitted to combine monies from
more than one fund of a single district and to combine monies of more than one district in the township.
Monies combined under these circumstances, as well as investment earnings, are accounted for separately
for each fund and/or district.

Cash and investments, other than the student activity and convenience accounts, petty cash, and imprest
funds, are part of a common pool for all school districts within the treasury. The Treasurer maintains
records that segregate the cash and investment balance by district. Income from investments is distributed
based upon the District's percentage participation in the pool. All cash for all funds, including cash
applicable to the Debt Service Fund and the Illinois Municipal Retirement/Social Security Fund, is not
deemed available for purposes other than those for which these balances are intended.
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NOTE 4 - DEPOSITS AND INVESTMENTS - (CONTINUED)

The Treasury's investment policies are established by the Wheeling Township Treasury Intergovernmental
Agreement as prescribed by the Illinois School Code and the Illinois Compiled Statutes. The Treasury is
authorized to invest in obligations of the U.S. Treasury, backed by the full faith and credit of the U.S.
Government, certificates of deposit issued by commercial banks and savings and loan associations, and
commercial paper rated within the three highest classifications by at least two standard rating services
(subject to certain limitations). Further information on the Treasury's policies are available from the
Treasury's financial statements.

The Treasury operates as a non-rated, external investment pool. The value of the District's investment in
the Treasury's pool is determined by the District's proportionate share of the value of the investments held
by the Treasury.

The weighted average to maturity of all marketable pooled investments held by the Treasury was 2.55 years.
The Treasury also holds money market type investments, certificates of deposits and other deposits with
financial institutions. As of June 30, 2023, the cost basis of all investments held by the Treasurer's office
was $478,141,221 and the value of the District's proportionate share of the pool was $11,481,891.

Because all cash and investments are pooled by a separate legal governmental agency (Treasury),
categorization by risk category is not determinable. Further information about whether investments are
insured, collateralized, or uncollateralized is available from the Treasury's financial statements.

Cash & Investments in the custody of the District

Deposits of the student activity and imprest funds, which are held in the District's custody, consist of
deposits with financial institutions. The following is a summary of such deposits:

Carrying Value Bank Balance

Deposits with financial institutions $ 41875 $ 45,691

Total $ 41875 § 45,691

Custodial Credit Risk - Deposits. With respect to deposits, custodial credit risk refers to the risk that, in the
event of a bank failure, the District’s deposits may not be returned to it. The District’s investment policy
limits the exposure to deposit custodial credit risk by requiring all deposits in excess of FDIC insurable
limits to be secured by collateral in the event of default or failure of the financial institution holding the
funds. As of June 30, 2023, the bank balance of the District’s deposit with financial institutions totaled
$45,691; of this amount, all of which are collateralized and insured.

Separate cash and investment accounts are not maintained for all District funds; instead, the individual
funds maintain their invested and uninvested balances in the common checking and investment accounts,
with accounting records being maintained to show the portion of the common account balance attributable
to each participating fund.

Occasionally certain funds participating in the common bank accounts will incur overdrafts (deficits) in the
account. The overdrafts result from expenditures that have been approved by the Board of Education.
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NOTE 5 - INTERFUND TRANSFERS

During the year, the District transferred $92,765 from the General Fund (Educational Accounts) to the
Debt Service Fund for the funding of principal and interest payments made during the year on lease

liabilities.

NOTE 6 - CAPITAL ASSETS

Capital asset activity for the District for the year ended June 30, 2023 was as follows:

Beginning Ending
Balance Increases Decreases Balance

Capital assets not being depreciated /

amortized:

Land 405,938 $ - $ - 405,938
Construction in progress 578,279 1,109,876 578,279 1,109,876
Total capital assets not being depreciated /

amortized 984,217 1,109,876 578,279 1,515,814
Capital assets beinq depreciated /

amortized:

Land improvements 1,129,903 613,040 - 1,742,943
Buildings 23,235,799 1,479,069 - 24,714,868
Equipment 2,972,192 63,492 - 3,035,684
Equipment - right-to-use lease asset 116,071 284,784 116,071 284,784
Transportation equipment 88,962 24,798 - 113,760
Total capital assets being depreciated 27,542,927 2,465,183 116,071 29,892,039
Less Accumulated Depreciation /

Amortization for:

Land improvements 509,862 61,840 - 571,702
Buildings 7,085,122 721,306 - 7,806,428
Equipment 2,260,425 230,734 - 2,491,159
Equipment - right-to-use lease asset 44,769 80,712 67,970 57,511
Transportation equipment 87,050 7,670 - 94,720
Total accumulated depreciation /

amortization 9,987,228 1,102,262 67,970 11,021,520
Net capital assets being depreciated /

amortized 17,555,699 1,362,921 48,101 18,870,519
Net governmental activities capital assets 18,639,916 $ 2,472,797 $ 626,380 $ 20,386,333
Depreciation expense was recognized in the operating activities of the District as follows:

Governmental Activities Depreciation

Unallocated 1,102,262
Total depreciation expense - governmental activities $ 1,102,262

44

-29 -



PROSPECT HEIGHTS SCHOOL DISTRICT 23

NOTES TO BASIC FINANCIAL STATEMENTS
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NOTE 7 - LONG TERM LIABILITIES

Changes in General Long-term Liabilities. The following is the long-term liability activity for the District for the
year ended June 30, 2023:

Beginning Ending Due Within
Balance Adjustments* Additions Deletions Balance One Year

General obligation
bonds $ 9,585,000 $ - $ 2,485,000 $ 970,000 $ 11,100,000 $ 930,000
Unamortized premium 503,468 - - 50,347 453,121 -
Total bonds payable 10,088,468 - 2,485,000 1,020,347 11,553,121 930,000
Lease liabilities 71,302 - 284,784 128,813 227,273 50,138
Compensated
absences - 82,138 65,307 82,138 65,307 65,307

Net pension liability
- IMRF

Net pension liability
-TRS

Net OPEB liability -
THIS

Total long-term
liabilities -
governmental
activities

- 3,697,172 1,591,506 2,105,666 -
955,894 253,787 248,091 961,590 -

9,337,581 - 6.426.874 2.910.707 -

$ 10,159,770 $ 12.860613 $§ 6,786,050 $§ 9497769 $ 17.823.664 $ 1045445

*The adjustment column represents the restatement of the District converting from the cash basis of
accounting to the full accrual basis of accounting in 2023.

The obligations for the compensated absences and net pension liability will be repaid from the General
Fund and Municipal Retirement/Social Security Fund, respectively.
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NOTE 7 - LONG TERM LIABILITIES - (CONTINUED)

General Obligation Bonds. General obligation bonds are direct obligations and pledge the full faith and credit
of the District. General obligation bonds currently outstanding are as follows:

Original Carrying
Purpose Interest Rates Indebtedness Amount

Series Series 2013 General Obligation Limited Tax Bonds

dated February 7, 2013 are due in annual installments

through December 15, 2023 4.00% $ 7,950,000 $ 415,000
Series Series 2014 General Obligation Limited Tax Bonds

dated January 28, 2014 are due in annual installments

through December 15, 2024 4.00% - 4.25% 2,140,000 1,450,000
Series Series 2019A General Obligation Limited Tax Bonds

dated February 13, 2019 are due in annual installments

through December 15, 2028 4.00% 2,775,000 2,775,000
Series Series 2019B Taxable General Obligation Limited

Tax Bonds dated February 13, 2019 are due in annual

installments through December 15, 2026 3.46% - 3.56% 1,315,000 1,315,000
Series Series 2021 General Obligation Limited Tax School

Bonds dated June 9, 2021 are due in annual installments

through December 15, 2030 4.00% 2,660,000 2,660,000
Series Series 2022 General Obligation Limited Tax School

Bonds dated November 2, 2022 are due in annual

installments through December 15, 2030 3.48% 2,485,000 2,485,000
Total $ 19325000 $§ 11,100,000

In prior years, the District defeased certain general obligation and other bonds by placing the proceeds of
new bonds in an irrevocable trust to provide for all future debt service payments on the old bonds.
Accordingly, the trust account assets and the liability for the defeased bonds are not included in the
District's financial statements. At June 30, 2023, $630,000 of bonds outstanding are considered defeased.

Annual debt service requirements to maturity for general obligation bonds are as follows for governmental
type activities:

Principal Interest Total

2024 $ 930,000 $ 408,287 $ 1,338,287
2025 990,000 368,765 1,358,765
2026 1,075,000 328,777 1,403,777
2027 1,140,000 288,331 1,428,331
2028 1,085,000 245,447 1,330,447
2029 - 2033 5,880,000 529,995 6,409,995

Total $ 11,100,000 $ 2,169,602 § 13,269,602

The District is subject to the Illinois School Code, which limits the amount of certain indebtedness to 6.9%
of the most recent available equalized assessed valuation of the District. As of June 30, 2023, the statutory
debt limit for the District was $46,074,864, providing a debt margin of $34,294,470.
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NOTE 7 - LONG TERM LIABILITIES - (CONTINUED)

Leases. The District has entered into a lease agreement as a lessee for financing the temporary acquisition of
copier machines. These agreements qualify as leases for accounting purposes and, therefore, the assets and
obligations have been recorded at the present value of the future minimum lease payments as of the
inception date. The obligations for this lease will be repaid from the Debt Service Fund and funded by a
transfer of resources from the General Fund (Educational Accounts).

Original

Description Date of Issue Final Maturity Interest Rates Indebtedness Balance
Copier Lease 2/7/2022 2/6/2027 5.84% $ 284,784 $ 227,273

Total $ 284,784 $ 227,273
Annual debt service requirements to maturity for the lease liabilities are as follows:

Principal Interest Total

2024 $ 50,138 $ 17,699 $ 67,837
2025 54,350 13,487 67,837
2026 58,917 8,920 67,837
2027 63,868 3,969 67,837

Total $ 227,273 $ 44,075 $ 271,348

NOTE 8 - RISK MANAGEMENT

The District is exposed to various risks of loss related to employee health benefits; workers' compensation
claims; theft of, damage to, and destruction of assets; and natural disasters. To protect from such risks, the
District participates in the Suburban School Cooperative Insurance Pool (SSCIP) for property damage and
injury claims. The District pays annual premiums to the pool for insurance coverage. The arrangements
with the pool provide that each will be self-sustaining through member premiums and will reinsure through
commercial companies for claims in excess of certain levels established by the pool. There have been no
significant reductions in insurance coverage from coverage in any of the past three fiscal years.

The District continues to carry commercial insurance for all other risks of loss, including general liability,
workers' compensation claims and other coverages not included above. Premiums have been recorded as
expenditures in the appropriate funds. There have been no significant reductions in insurance coverage from
coverage in the prior years. Settled claims resulting from these risks have not exceeded commercial
insurance coverage in any of the past three fiscal years.
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NOTE 9 - JOINT AGREEMENTS

The District is a member of Northwest Suburban Special Education Organization (NSSEQO), a joint
agreement that provides certain special education services to residents of many school districts.
Additionally, the District is a member of the Early Childhood Development Enrichment Center (ECDEC),
a joint agreement that serves pre-school children who are not progressing at the rate anticipated for their
potential success in kindergarten. The District believes that because it does not control the selection of the
governing authority, and because of the control over employment of management personnel, operations,
scope of public service, and special financing relationships exercised by the joint agreements' governing
boards, these are not included as component units of the District.

NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS

Teachers' Health Insurance Security

Plan Description. The District participates in the Teacher Health Insurance Security (THIS) Fund, a cost-
sharing, multiple-employer defined benefit post-employment healthcare plan that was established by the
Illinois legislature for the benefit of retired Illinois public school teachers employed outside the city of
Chicago. The THIS Fund provides medical, prescription, and behavioral health benefits, but it does not
provide vision, dental, or life insurance benefits to annuitants of the Teachers’ Retirement System (TRS).
Annuitants not enrolled in Medicare may participate in the state-administered participating provider option
plan or choose from several managed care options. Annuitants who are enrolled in Medicare Parts A and B
may be eligible to enroll in a Medicare Advantage plan.

The publicly available financial report of the THIS Fund may be found on the website of the Illinois
Auditor General: http://www.auditor.illinois.gov/Audit-Reports/ ABC-List.asp. The current reports are
listed under "Central Management Services."

Benefits Provided. The State Employees Group Insurance Act of 1971 (5 ILCS 375) outlines the benefit
provisions of the THIS Fund and amendments to the plan can be made only by legislative action with the
Governor’s approval. The plan is administered by the Illinois Department of Central Management Services
(CMS) with the cooperation of TRS. Section 6.6 of the State Employees Group Insurance Act of 1971
requires all active contributors to TRS who are not employees of the state to make a contribution to the
THIS Fund.

On Behalf Contributions to THIS Fund. The State of Illinois makes employer retiree health insurance
contributions on behalf of the District. State contributions are intended to match contributions to THIS
Fund from active members which were 0.90% of pay during the year ended June 30, 2023. State of Illinois
contributions of $107,915 were recognized as revenues and expenditures by the District during the year in
the General Fund based on the current financial resources measurement basis. On the economic resources
measurement basis, the District recognizes revenues and expenses of $(1,757,583) in Governmental
Activities equal to the proportion of the State of Illinois's OPEB expense associated with the employer.

Contributions. The District also makes contributions to THIS Fund. The District's THIS Fund contribution
was 0.67% during the year ended June 30, 2023. The percentage of employer required contributions in the
future will not exceed 105% of the percentage of salary actually required to be paid in the previous fiscal
year. For the year ended June 30, 2023, the District paid $80,337 to the THIS Fund, respectively, which
was 100 percent of the required contribution for the year.
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NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS - (CONTINUED)

THIS Fiduciary Net Position. Detailed information about the THIS Fund's fiduciary net position as of June
30, 2022 is available in the separately issued THIS Annual Financial Report.

Net OPEB Liability. At June 30, 2023, the District reported a liability for its proportionate share of the net
OPEB liability (first amount shown below) that reflected a reduction for the state's retiree insurance support
provided to the District. The state's support and total are for disclosure purposes only. The amount
recognized by the District as its proportionate share of the net OPEB liability, the related state support, and
the total portion of the net OPEB liability that was associated with the District were as follows:

District's proportionate share of the collection net OPEB liability $ 2,910,707
State's proportionate share of the collective net OPEB liability associated with the District 3,959,731
Total 6,870,438

The net OPEB liability was measured as of June 30, 2022, and the total OPEB liability was determined by
an actuarial valuation as of June 30, 2021 rolled forward to June 30, 2022. The District's proportion of the
net OPEB liability was based on the District's share of contributions to THIS for the measurement year
ended June 30, 2022, relative to the projected contributions of all participating THIS employers and the
state during that period. At June 30, 2022 and 2021, the District's proportion was 0.042520% and
0.042337%, respectively.

Actuarial Assumptions. The net OPEB liability in the June 30, 2022 actuarial valuation was determined using
the following actuarial assumptions and other inputs, applied to all periods included in the measurement,
unless otherwise specified:

Inflation 2.25%

Salary Increases 3.50% to 8.50%

Investment Rate of Return 2.75%

Healthcare Cost Trend Rates - Initial Medicare and Non-Medicare - 8.00%
Healthcare Cost Trend Rates - Ultimate 4.25%

Fiscal Year the Ultimate Rate is Reached 2039

Mortality rates were based on the RP-2014 White Collar Annuitant Mortality Table, adjusted for TRS
experience. For disabled annuitants, mortality rates were based on the RP-Disabled Annuitant table.
Mortality rates for pre-retirement were based on the RP-2014 White Collar Table. All tables reflect future
mortality improvements using Projection Scale MP-2014.

The actuarial assumptions used in the June 30, 2022 valuation were based on the results of an actuarial
experience study for the period July 1, 2011 through June 30, 2014.

Discount Rate. At June 30, 2022, the discount rate used to measure the total OPEB liability was a blended
rate of 3.69%, which was a change from the June 30, 2021 rate of 1.92%. Since THIS is financed on a pay-
as-you-go basis, the discount rate is based on the 20-year general obligation bond index.
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NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS - (CONTINUED)

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate. The following presents the net OPEB
liability of the District, as well as what the District's net OPEB liability would be if it were calculated using a
discount rate that is 1-percentage-point lower (2.69%) or 1-percentage-point higher (4.69%) than the current
discount rate:

Current
1% Decrease Discount Rate 1% Increase
Net OPEB Liability $ 3,234.477 $ 2,910,707 $ 2,577,344

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rate. The following presents the net
OPEB liability of the District, as well as what the District's net OPEB liability would be if it were calculated
using a healthcare cost trend rate that is 1-percentage-point lower (initial rate of 7.00% decreasing to an
ultimate rate of 3.25%) for Medicare and non-Medicare coverage or 1-percentage-point higher (initial rate of
9.00% decreasing to an ultimate rate of 5.25%) for Medicare and non-Medicare coverage than the current
healthcare cost trend rate:

Healthcare
Cost Trend
1% Decrease Rate 1% Increase
Net OPEB Liability $ 2459335 $ 2,910,707 $ 3,405,353

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB. For the year
ended June 30, 2023, the District recognized OPEB expense of $(1,264,449) and on-behalf revenue and
expenditures of $(1,757,583) for support provided by the state. At June 30, 2023, the District's deferred
outflows of resources and deferred inflows of resources related to OPEBs were from the following sources:

Deferred Deferred
Outflows ot Inflows of
Resources Resources
Differences Between Expected and Actual Experience $ - $ 1,903,746
Changes in Assumptions 2,626 7,179,940
Net Difference Between Projected and Actual Earnings on OPEB Plan
Investments 353 -
Changes in Proportion and Differences Between District Contributions and
Proportionate Share of Contributions 195,259 449,856
District Contributions Subsequent to the Measurement Date 80,337 -
Total $ 278,575 $ 9,633,542
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NOTE 10 - OTHER POST-EMPLOYMENT BENEFITS - (CONTINUED)

The amount reported as deferred outflows resulting from contributions subsequent to the measurement date
in the above table will be recognized as a reduction in the net OPEB liability for the year ending June 30,
2024. The remaining amounts reported as deferred outflows and inflows of resources related to OPEB
($9,335,304) will be recognized in OPEB expense as follows in these reporting years:

Year Ending June 30, Amount

2024 $ (1,190,686)
2025 (1,190,686)
2026 (1,190,686)
2027 (1,190,685)
2028 (1,190,774)
Thereafter (3,381,787)

Total 9,335,304)

NOTE 11 - RETIREMENT SYSTEMS

The retirement plans of the District include the Teachers’ Retirement System of the State of Illinois (TRS)
and the Illinois Municipal Retirement Fund (IMRF). Most funding for TRS is provided through payroll
withholdings of certified employees and contributions made by the State of Illinois on-behalf of the District.
IMRF is funded through property taxes and a perpetual lien of the District’s corporate personal property
replacement tax. Each retirement system is discussed below.

Teachers' Retirement System

Plan Description. The District participates in the Teachers’ Retirement System of the State of Illinois (TRS).
TRS is a cost-sharing multiple-employer defined benefit pension plan that was created by the Illinois
legislature for the benefit of Illinois public school teachers employed outside the city of Chicago. TRS
members include all active nonannuitants who are employed by a TRS-covered employer to provide
services for which teacher licensure is required. The Illinois Pension Code outlines the benefit provisions of
TRS, and amendments to the plan can be made only by legislative action with the Governor’s approval.
The TRS Board of Trustees is responsible for the System’s administration.

TRS issues a publicly available financial report that can be obtained at
https://www.trsil.org/financial/acfrs/fy2022; by writing to TRS at 2815 W. Washington, PO Box 19253,
Springfield, IL 62794; or by calling (888) 678-3675, option 2.

Benefits Provided. TRS provides retirement, disability, and death benefits. T7er / members have TRS or
reciprocal system service prior to January 1, 2011. Tier I members qualify for retirement benefits at age 62
with five years of service, at age 60 with 10 years, or age 55 with 20 years. The benefit is determined by the
average of the four highest years of creditable earnings within the last 10 years of creditable service and the
percentage of average salary to which the member is entitled. Most members retire under a formula that
provides 2.2 percent of final average salary up to a maximum of 75 percent with 34 years of service.
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NOTE 11 - RETIREMENT SYSTEMS - (CONTINUED)

Tier 2 members qualify for retirement benefits at age 67 with 10 years of service, or a discounted annuity can
be paid at age 62 with 10 years of service. Creditable earnings for retirement purposes are capped and the
final average salary is based on the highest consecutive eight years of creditable service rather than the
highest four. Disability provisions for Tier 2 are identical to those of Tier 1. Death benefits are payable under
a formula that is different from Tier 1.

Essentially all Tier I retirees receive an annual 3 percent increase in the current retirement benefit beginning
January 1 following the attainment of age 61 or on January 1 following the member’s first anniversary in
retirement, whichever is later. Tier 2 annual increases will be the lesser of three percent of the original
benefit or one-half percent of the rate of inflation beginning January 1 following attainment of age 67 or on
January 1 following the member’s first anniversary in retirement, whichever is later.

Public Act 100-0023, enacted in 2017, creates an optional T7er 3 hybrid retirement plan, but it has not yet
gone into effect. Public Act 100-0587, enacted in 2018, requires TRS to offer two temporary benefit buyout
programs that expire on June 30, 2024. One program allows retiring Tier 1 members to receive a partial
lump-sum payment in exchange for accepting a lower, delayed annual increase. The other allows inactive
vested Tier 1 and 2 members to receive a partial lump-sum payment in lieu of a retirement annuity. Both
programs began in 2019 and are funded by bonds issued by the state of Illinois.

Contributions. The State of Illinois maintains the primary responsibility for funding TRS. The Illinois
Pension Code, as amended by Public Act 88-0593 and subsequent acts, provides that for years 2010 through
2045, the minimum contribution to the System for each fiscal year shall be an amount determined to be
sufficient to bring the total assets of the System up to 90 percent of the total actuarial liabilities of the System
by the end of fiscal year 2045.

Contributions from active members and TRS contributing employers are also required by the Illinois
Pension Code. The contribution rates are specified in the pension code. The active member contribution
rate for the year ended June 30, 2022 was 9.0 percent of creditable earnings. The member contribution,
which may be paid on behalf of employees by the District, is submitted to TRS by the District.

On Behalf Contributions to TRS. The State of Illinois makes employer pension contributions on behalf of the
District. For the year ended June 30, 2023, State of Illinois contributions recognized by the District were
based on the state’s proportionate share of with the pension expense associated with the District, and the
District recognized revenue and expenses of $6,552,091 in governmental activities based on the economic
resources measurement basis and revenues and expenditures in the amount of $5,772,084 in the General
Fund based on the current financial resources measurement basis.

2.2 Formula Contributions. Employers contribute 0.58 percent of total creditable earnings for the 2.2 formula
change. The contribution rate is specified by statute. Contributions for the year ended June 30, 2023, were
$69,548 , and are deferred because they were paid after the June 30, 2022 measurement date.
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AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 11 - RETIREMENT SYSTEMS - (CONTINUED)

Federal and Special Trust Fund Contributions. When TRS members are paid from federal and special trust
funds administered by the District, there is a statutory requirement for the District to pay an employer
pension contribution from those funds. Under Public Act 100-0340, the federal and special trust fund
contribution rate is the total District normal cost beginning with the year ended June 30, 2018.

Previously, employer contributions for employees paid from federal and special trust funds were at the same
rate as the state contribution rate to TRS and were much more higher.

For the year ended June 30, 2023, the District pension contribution was 10.49 percent of salaries paid from
federal and special trust funds. Contributions for the year ended June 30, 2023, were $23,320, which was
equal to the District's required contribution. These contributions are deferred because they were paid after
the June 30, 2022 measurement date.

TRS Fiduciary Net Position. Detailed information about the TRS’s fiduciary net position as of June 30, 2022
is available in the separately issued TRS Annual Comprehensive Financial Report.

Net Pension Liability. At June 30, 2023, the District reported a liability for its proportionate share of the net
pension liability (first amount shown below) that reflected a reduction for state pension support provided to
the District. The state’s support and total are for disclosure purposes only. The amount recognized by the
District as its proportionate share of the net pension liability, the related state support, and the total portion
of the net pension liability that was associated with the District were as follows:

District's proportionate share of the collective net pension liability $ 961,590
State's proportionate share of the collective net pension liability associated with the District 83,411,593
Total $ 84,373,183

The net pension liability was measured as of June 30, 2022, and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of June 30, 2021, and rolled forward to
June 30, 2022. The District’s proportion of the net pension liability was based on the District’s share of
contributions to TRS for the measurement year ended June 30, 2022, relative to the projected contributions
of all participating TRS employers and the state during that period. At June 30, 2022 and 2021, the
District’s proportion was 0.00114693 percent and 0.00122533 percent, respectively.

Summary of Significant Accounting Policies. For purposes of measuring the collective net pension liability,
deferred outflows of resources and deferred inflows of resources related to pensions, and pension expense,
information about the fiduciary net position of TRS and additions to/deductions from TRS fiduciary net
position have been determined on the same basis as they are reported by TRS. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Actuarial Assumptions. The assumptions used to measure the total pension liability in the June 30, 2022
actuarial valuation included (a) 7.00% investment rate of return net of pension plan investment expense,
including inflation, (b) projected salary increases varies by amount of service credit, and (c) inflation of
2.5%.
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NOTE 11 - RETIREMENT SYSTEMS - (CONTINUED)

Mortality. The assumed mortality rates are based on the Society of Actuaries PubT-2010 mortality tables,
adjusted for TRS experience, with generational improvement based on Scale MP-2020. The actuarial
assumptions used were based on the results of an experience study dated August 12, 2021.

Long-Term Expected Real Rate of Return. The long-term expected rate of return on pension plan investments
was determined using a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. The target allocation and best estimates of arithmetic real rates of return for each major asset class
that were used by the actuary are summarized in the following table:

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return

U.S. equities large cap 16.30 % 573 %
U.S. equities small/mid cap 1.90 % 6.78 %
International equities developed 14.10 % 6.56 %
Emerging market equities 4.70 % 8.55 %
U.S. bonds core 6.90 % 1.15 %
Cash equivalents 1.20 % (0.32)%
TIPS 0.50 % 0.33 %
International debt developed 1.20 % 6.56 %
Emerging international debt 3.70 % 3.76 %
Real estate 16.00 % 5.42 %
Private debt 12.50 % 5.29 %
Hedge funds 4.00 % 3.48 %
Private equity 15.00 % 10.04 %
Infrastructure 2.00 % 5.86 %

Discount Rate. At June 30, 2022, the discount rate used to measure the total pension liability was a blended
rate of 7.00 percent, which was the same as the prior valuation. The projection of cash flows used to
determine the discount rate assumed that employee contributions, employer contributions, and state
contributions will be made at the current statutorily-required rates.

Based on those assumptions, TRS’s fiduciary net position at June 30, 2022 was projected to be available to
make all projected future benefit payments of current active and inactive members and all benefit recipients.
Tier I's liability is partially funded by Tier 2 members, as the Tier 2 member contribution is higher than the
cost of Tier 2 benefits. Due to this subsidy, contributions from future members in excess of the service cost
are also included in the determination of the discount rate. All projected future payments were covered, so
the long-term expected rate of return on TRS investments was applied to all periods of projected benefit
payments to determine the total pension liability.
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NOTE 11 - RETIREMENT SYSTEMS - (CONTINUED)

Discount Rate Sensitivity. The following presents the District’s proportionate share of the net pension liability
calculated using the discount rate of 7.00 percent, as well as what the District’s proportionate share of the
net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower
(6.00 percent) or 1-percentage-point higher (8.00 percent) than the current rate:

Current
1% Decrease Discount Rate 1% Increase

District's proportionate share of the collective net pension
liability $ 1,176,034 $ 961,590 $ 783,767

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions. For the
year ended June 30, 2023, the District recognized pension expense of $(34,845) and on-behalf revenue of
$6,552,091 for support provided by the state. At June 30, 2023, the District's deferred outflows of resources
and deferred inflows of resources related to pensions were from the following sources:

Deferred Deferred
Outflows ot Inflows of
Resources Resources
Differences between expected and actual experience $ 1933 $ 5,302
Net difference between projected and actual earnings on pension plan
investments 880 -
Assumption changes 4,434 1,836
Changes in proportion and differences between District contributions and
proportionate share of contributions 72,424 280,986
District contributions subsequent to the measurement date 92,868 -
Total $ 172,539 § 288,124

The amount reported as deferred outflows resulting from contributions subsequent to the measurement date
in the above table will be recognized as a reduction in the net pension liability for the year ending June 30,
2024. The remaining amounts reported as deferred outflows and inflows of resources related to pensions
($(208,453)) will be recognized in pension expense as follows:

Year Ending June 30, Amount
2024 $ (72,795)
2025 (45,577)
2026 (65,034)
2027 (19,929)
2028 (5,118)
Total 208,453)
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lllinois Municipal Retirement Fund

Plan Description. The District’s defined benefit pension plan for Regular employees provides retirement and
disability benefits, post retirement increases, and death benefits to plan members and beneficiaries. The
District's plan is managed by the Illinois Municipal Retirement Fund (IMRF), the administrator of a multi-
employer pension plan. Benefit provisions are established by statute and may only be changed by the
General Assembly of the State of Illinois. IMRF issues a publicly available financial report that includes
financial statements and required supplementary information. The report may be obtained on-line at
www.imrf.org.

All employees hired in positions that meet or exceed the prescribed annual hourly standard must be enrolled
in IMRF as participating members. Public Act 96-0889 created a second tier for IMRF’s Regular Plan.
IMREF assigns a benefit tier to a member when he or she is enrolled in IMRF. The tier is determined by the
member’s first IMRF participation date. If the member first participated in IMRF before January 1, 2011,
they participate in Regular Tier 1. If the member first participated in IMRF on or after January 1, 2011, they
participate in Regular Tier 2.

For Regular Tier 1, pension benefits vest after eight years of service. Participating members who retire at or
after age 60 with 8 years of service are entitled to an annual retirement benefit, payable monthly for life, in
an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for
each year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of
earnings is the highest total earnings during any consecutive 48 months within the last 10 years of service,
divided by 48. Under Regular Tier 1, the pension is increased by 3% of the original amount on January 1
every year after retirement. For Regular Tier 2, pension benefits vest after ten years of service. Participating
members who retire at or after age 67 with 10 years of service are entitled to an annual retirement benefit,
payable monthly for life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of
service credit, plus 2% for each year of service credit after 15 years to a maximum of 75% of their final rate
of earnings. Final rate of earnings is the highest total earnings during any 96 consecutive months within the
last 10 years of service, divided by 96. Under Regular Tier 2, the pension is increased on January 1 every year
after retirement, upon reaching age 67, by the Jesser of 3% of the original pension amount, or 1/2 of the
increase in the Consumer Price Index of the original pension amount. IMRF also provides death and
disability benefits. These benefit provisions and all other requirements are established by state statute.

Plan Membership. At December 31, 2022, the measurement date, membership of the plan was as follows:

Retirees and beneficiaries 87
Inactive, non-retired members 111
Active members 80
278

Total

Contributions. As set by statute, District employees participating in IMRF are required to contribute 4.50
percent of their annual covered salary. The statute requires the District to contribute the amount necessary,
in addition to member contributions, to finance the retirement coverage of its own employees. The
District's actuarially determined contribution rate for calendar year 2022 was 9.25 percent of annual covered
payroll. The District also contributes for disability benefits, death benefits and supplemental retirement
benefits, all of which are pooled at the IMRF level. Contribution rates for disability and death benefits are
set by the IMRF Board of Trustees, while the supplemental retirement benefits rate is set by statute.
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NOTE 11 - RETIREMENT SYSTEMS - (CONTINUED)

Net Pension Liability/(Asset). The net pension liability/(asset) was measured as of December 31, 2022, and
the total pension liability used to calculate the net pension liability/(asset) was determined by an annual
actuarial valuation as of that date.

Summary of Significant Accounting Policies. For purposes of measuring the net pension liability/(asset),
deferred outflows of resources and deferred inflows of resources related to pensions, and pension expense,
information about the fiduciary net position of IMRF and additions to/deductions from IMRF fiduciary net
position have been determined on the same basis as they are reported by IMRF. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Actuarial Assumptions. The assumptions used to measure the total pension liability in the December 31, 2022
annual actuarial valuation included (a) 7.25% investment rate of return, (b) projected salary increases from
2.85% to 13.75%, and (c) price inflation of 2.25%. The retirement age is based on experience-based table of
rates that are specific to the type of eligibility condition. The tables were last updated for the 2020 valuation
pursuant to an experience study of the period 2017-2019.

Mortality. For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General,
Retiree, Male (adjusted 106%) and Female (adjusted 105%) tables, and future mortality improvements
projected using scale MP-2020 were used. For disabled retirees, the Pub-2010, Amount-Weighted, below-
median income, General, Disabled Retiree, Male and Female (both unadjusted) tables, and future mortality
improvements projected using scale MP-2020 were used. For active members, the Pub-2010, Amount-
Weighted, below-median income, General, Employee, Male and Female (both unadjusted) tables, and
future mortality improvements projected using scale MP-2020 were used.

Long-Term Expected Real Rate of Return. The long-term expected rate of return on pension plan investments
was determined using a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense, and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return to the target asset allocation percentage and adding expected
inflation. The target allocation and best estimates of arithmetic and geometric real rates of return for each
major asset class are summarized in the following table:

Projected Returns/Risk

Target One Year Ten Year
Asset Class Allocation Arithmetic Geometric
Equities 35.50 % 7.82 % 6.50 %
International equities 18.00 % 9.23 % 7.60 %
Fixed income 25.50 % 5.01 % 4.90 %
Real estate 10.50 % 710 % 6.20 %
Alternatives 9.50 %
Private equity 13.43 % 9.90 %
Hedge funds - -
Commodities 742 % 6.25 %
Cash equivalents 1.00 % 4.00 % 4.00 %
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Discount Rate. The discount rate used to measure the total pension liability for IMRF was 7.25%, the same
rate as the prior valuation. The projection of cash flows used to determine the discount rate assumed that
member contributions will be made at the current contribution rate and that District contributions will be
made at rates equal to the difference between actuarially determined contribution rates and the member
rate. Based on those assumptions, the fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of return
on pension plan investments was applied to all periods of projected benefits payments to determine the total
pension liability.

Discount Rate Sensitivity. The following is a sensitivity analysis of the net pension liability/(asset) to changes
in the discount rate. The table below presents the pension liability of the District calculated using the
discount rate of 7.25% as well as what the net pension liability/(asset) would be if it were to be calculated
using a discount rate that is 1 percentage point lower (6.25%) or 1 percentage point higher (8.25%) than the
current rate:

Current
1% Decrease Discount Rate 1% Increase

Total pension liability $ 19,304,868 $ 17,573,522 $ 16,141,741
Plan fiduciary net position 15,467,856 15,467,856 15,467,856
Net pension liability/(asset) $ 3,837,012 § 2,105,666 673,885

Changes in Net Pension Liability/(Asset). The District's changes in net pension liability/(asset) for the calendar
year ended December 31, 2022 was as follows:

Increase (Decrease)

Net Pension
Total Pension Plan Fiduciary Liability/
Liability Net Position (Asset)
(a) (b) (a)-(b)
Balances at December 31, 2021 $ 16,865564 $ 18,271,960 $ (1,406,396)
Service cost 317,205 - 317,205
Interest on total pension liability 1,197,437 - 1,197,437
Differences between expected and actual experience of
the total pension liability 208,910 - 208,910
Benefit payments, including refunds of employee
contributions (1,015,594) (1,015,594) -
Contributions - employer - 311,326 (311,326)
Contributions - employee - 151,456 (151,456)
Net investment income - (2,364,422) 2,364,422
Other (net transfer) - 113,130 (113,130)
Balances at December 31, 2022 $ 17573522 § 15467856 $ 2,105,666
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Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions. For the
year ended June 30, 2023, the District recognized pension expense of $492,232. The District's deferred
outflows and inflows of resources related to pension were from the following sources:

Deferred Deferred
Outflows ot Inflows of
Resources Resources
Differences between expected and actual experience $ 211,350 $ -
Net difference between projected and actual earnings on pension plan
investments 1,287,728 -
Contributions subsequent to the measurement date 142,706 -
Total $ 1,641,784 $ -

The amount reported as deferred outflows resulting from contributions subsequent to the measurement date
in the above table will be recognized as a reduction in the net pension liability/(asset) for the year ending
June 30, 2024. The remaining amounts reported as deferred outflows and inflows of resources related to
pensions ($1,499,078) will be recognized in pension expense as follows:

Year Ending June 30, Amount
2024 $ 93,209
2025 252,708
2026 418,520
2027 734,641
Total 1,499,078

NOTE 12 - CONSTRUCTION COMMITMENTS

As of June 30, 2023, the District is committed to approximately $2,061,201 in expenditures in the upcoming
years for various construction projects. These expenditures will be paid through the available fund balances
and building bonds already issued.

NOTE 13 - STATE AND FEDERAL AID CONTINGENCIES

The District has received federal and state grants for specific purposes that are subject to review and audit by
the grantor agencies. Such audits could lead to requests for reimbursements to the grantor agency for
expenditures disallowed under the terms of the grants. Management believes such disallowance, if any,
would be immaterial.

59
-44 -



PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

NOTE 14 - RESTATEMENT

Net position and beginning fund balances have been restated due to the District converting from the
modified cash basis to the modified accrual and full accrual basis of accounting as described in Note 1. The
restatement is necessary to report beginning net position and fund balances in accordance with the
requirements of the modified accrual and full accrual basis of accounting.

Governmental
Activities
Net position as previously reported, June 30, 2022 $ 19,146,999
Adjustment to record the effects of converting to the full accrual basis of accounting (14,651,513)
Net position as restated, June 30, 2022 $ 4,495,486

General Fund Operations and
(Educational Maintenance Transportation Capital Projects
General Fund Accounts) Fund Fund Fund

Fund balance as

previously reported,

June 30, 2022 $ 3,340,806 $ 2,339,143 $ 1,362,223 $ 1,928,849 §$ 3,135,492
Adjustment to record

the effects of

converting to the

modified accrual basis

of accounting 463,387 463,387 (6,678) 48,917 (99.650)

Fund balance as

restated, June 30,
2022 $ 3,804,193 $ 2,802,530 $ 1,355,545 $ 1,977,766 $ 3,035,842

NOTE 15 - EFFECT OF NEW ACCOUNTING STANDARDS ON
CURRENT-PERIOD FINANCIAL STATEMENTS

The Governmental Accounting Standards Board (GASB) has approved GASB Statement No. 99, Omnibus
2022, GASB Statement No. 100, Accounting Changes and Error Corrections an amendment of GASB Statement
No. 62, and GASB Statement No. 101, Compensated Absences.

When they become effective, application of these standards may restate portions of these financial
statements.
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
ILLINOIS MUNICIPAL RETIREMENT FUND
SCHEDULE OF CHANGES IN THE DISTRICT'S NET PENSION LIABILITY/(ASSET)
AND RELATED RATIOS
Nine Most Recent Fiscal Years

2023 2022 2021
Total pension liability
Service cost 317,205 $ 291,057 $ 291,912
Interest 1,197,437 1,133,517 1,089,960
Differences between expected and actual experience 208,910 424,134 250,623
Changes of assumptions - - (109,553)
Benefit payments, including refunds of member contributions (1,015,594) (944,669) (898,774)
Net change in total pension liability 707,958 904,039 624,168
Total pension liability - beginning 16,865,564 15,961,525 15,337,357
Total pension liability - ending (a) $ 17,573,522 $ 16,865,564 $ 15,961,525
Plan fiduciary net position
Employer contributions $ 311,326 $ 352,284 $ 333,289
Employee contributions 151,456 142,562 134,390
Net investment income (2,364,422) 2,721,209 2,062,985
Benefit payments, including refunds of member contributions (1,015,594) (944,669) (898,774)
Other (net transfer) 113,130 86,261 129,799
Net change in plan fiduciary net position (2,804,104) 2,357,647 1,761,689
Plan fiduciary net position - beginning 18,271,960 15,914,313 14,152,624
Plan fiduciary net position - ending (b) $ 15,467,856 $ 18,271,960 $ 15,914,313
Employer's net pension liability/(asset) - ending (a) - (b) $ 2,105,666 $ (1,406,396) $ 47,212
Plan fiduciary net position as a percentage of the total
pension liability 88.02% 108.34% 99.70%
Covered payroll $ 3,365,683 $ 3,168,022 $ 2,986,463
Employer's net pension liability/(asset) as a percentage of
covered payroll 62.56% -44.39% 1.58%

Notes to Schedule:
The District implemented GASB Statement No. 68 in fiscal year 2015. Information prior to fiscal year 2015 is not available.

Actuary valuations are as of December 31st, which is 6 months prior to the end of the fiscal year.

See Auditors' Report and Notes to Required Supplementary Information
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2020 2019 2018 2017 2016 2015
$ 306,987 $ 281,601  $ 297,039 $ 289,202 $ 270,163 275,175
1,047,019 1,018,520 976,666 926,374 873,982 793,052
- (1,066) 460,552 111,719 172,898 53,084
155,134 369,609 (451,717) (42,210) 26,865 552,003
(919,869) (720,086) (713,449) (622,661) (618,975) (533,397)
589,271 948,578 569,091 662,424 724,933 1,139,917
14,748,086 13,799,508 13,230,417 12,567,993 11,843,060 10,703,143
$ 15337,357 $ 14748086  $ 13,799,508 $ 13,230,417 $ 12,567,993 11,843,060
$ 282379 $ 308,750  $ 301,215  § 287,072  $ 263,556 255,822
130,328 129,923 120,700 116,815 107,525 104,087
2,291,161 (733,240) 2,017,832 752,442 54,490 636,088
(919,869) (720,086) (713,449) (622,661) (618,975) (533,397)
106,104 133,554 (114,527) 70,085 99,505 44,980
1,890,103 (881,099) 1,611,771 603,753 (93,899) 507,580
12,262,521 13,143,620 11,531,849 10,928,096 11,021,995 10,514,415
$ 14,152,624 $ 12262521 $ 13143620 $ 11,531,849 $ 10,928,096 11,021,995
$ 1,184,733 $ 2485565 $ 655,888 $ 1,698,568 $ 1,639,897 821,065
92.28% 83.15% 95.25% 87.16% 86.95% 93.07%
$ 289,199 $ 2850579 $ 2682232 $ 2,533,735 $ 2,386,446 2,313,039
40.91% 87.20% 24.45% 67.04% 68.72% 35.50%

See Auditors' Report and Notes to Required Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

ILLINOIS MUNICIPAL RETIREMENT FUND
SCHEDULE OF DISTRICT CONTRIBUTIONS
Nine Most Recent Fiscal Years

2023 2022 2021 2020 2019
Actuarially determined contribution $ 311,326 $ 352,284 $ 333,289 $ 282,379 308,750
Contributions in relation to the actuarially determined contribution (311,326) (352,284) (333,289) (282,379) (308,750)
Contribution deficiency (excess) $ - $ - $ - $ - -
Covered payroll $ 3,365,683 $ 3,168,022 $ 2,986,463 $ 2,896,199 2,850,579
Contributions as a percentage of covered payroll 9.25% 11.12% 11.16% 9.75% 10.83%
2018 2017 2016 2015
Actuarially determined contribution $ 301,215 $ 287,072 $ 263,556 $ 257,707
Contributions in relation to the actuarially determined contribution (301,215) (287,072) (263,556) (255,822)
Contribution deficiency (excess) $ - $ - $ - $ 1,885

Covered payroll
Contributions as a percentage of covered payroll

Notes to Schedule:

$ 2,682,232 $ 2,533,735 $ 2,386,446 $ 2,313,039

11.23% 11.33% 11.04% 11.06%

The District implemented GASB Statement No. 68 in fiscal year 2015. Information prior to fiscal year 2015 is not available.

Valuation date:

Actuarially determined contribution rates are calculated as of December 31 each year, which are 6 months prior to the beginning of the fiscal year in

which contributions are reported.

Methods and assumptions used to determine contribution rates:

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method

Wage growth

Inflation

Salary increases

Investment rate of return
Retirement Age

Mortality

Other information:

There were no benefit changes during the year.

Aggregate Entry age normal

Level percentage of payroll, closed

21 years

5-Year Smoothed Market, 20% corridor

2.75%

2.25%

2.85% to 13.75%, including inflation

7.25%

Experience-based table of rates that are specific to the type of eligibility condition
MP-2020

See Auditors' Report and Notes to Required Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
TEACHERS' RETIREMENT SYSTEM
SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE

COLLECTIVE NET PENSION LIABILITY AND SCHEDULE OF DISTRICT CONTRIBUTIONS

Nine Most Recent Fiscal Years

2023 2022 2021
District's proportion of the net pension liability 0.0011469305% 0.0012253281% 0.0014592678%
District's proportionate share of the net pension liability $ 961,590 $ 955,894 $ 1,258,111
State's proportionate share of the net pension liability 83,411,593 80,114,099 98,541,827
Total net pension liability $ 84,373,183 $ 81,069,993 $ 99,799,938
Covered payroll $ 11,990,608 $ 11,735,327 $ 10,985,442
District's proportionate share of the net pension liability as a
percentage of covered payroll 8.02% 8.15% 11.45%
Plan fiduciary net position as a percentage of the total
pension liability 42.80% 45.10% 37.80%
Contractually required contribution $ 92,865 $ 94,633 $ 69,712
Contributions in relation to the contractually required
contribution (92,868) (94,634) (69,535)
Contribution deficiency (excess) 3 3 § 1 $ 177
Contributions as a percentage of covered payroll 0.7745% 0.8064% 0.6330%
Notes to Schedule:
The District implemented GASB 68 in 2015. Information for fiscal years prior to 2015 was not available.
Actuary valuations are as of June 30 of the fiscal year prior to the fiscal year in which the net pension liability is
reported.
Key Assumptions:
Long-term expected rate of return 7.00% 7.00% 7.00%
Municipal bond index 3.54% 2.16% 2.21%
Single equivalent discount rate 7.00% 7.00% 7.00%
Inflation rate 2.50% 2.25% 2.50%
Projected salary increases 3.75% t0 8.75% 3.50% to 8.50% 4.00% to 9.50%

varying by service

varying by service

See Auditors' Report and Notes to Required Supplementary Information
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2020 2019 2018 2017 2016 2015
0.0015818509% 0.0012170000% 0.0021850000% 0.0016930000% 0.0018100000% 0.0016690000%
$ 1,283,010 $ 948,773  $ 1,669,293  $ 1,336,513  $ 1,185,733  $ 1,015,995
91,310,441 64,994,909 76,602,878 71,977,890 59,604,668 58,601,328
$ 92593451 $ 65943682 $ 78272171 $ 73314403 $ 60,790,401 $ 59,617,323
$ 10645787 $ 10446581 $  10,394510 $ 9,919,360 $ 9,669,897 $ 9,758,902
12.05% 9.08% 16.06% 13.47% 12.26% 10.41%
39.60% 40.00% 39.30% 36.40% 41.50% 43.00%
$ 71,916 $ 63768 $ 63,768  $ 76,086  $ 60,695 $ 59,565
(72,312) (60,530) (82,359) (68,424) (64,248) (59,565)
$ (396) $ 3238 % (18591) $ 7662 % (3553) $ -
0.6793% 0.5794% 0.7923% 0.6898% 0.6644% 0.6104%
7.00% 7.00% 7.00% 7.00% 7.50% 7.50%
3.50% 3.87% 3.58% 2.85% 3.73% N/A
7.00% 7.00% 7.00% 6.83% 7.47% 7.50%
2.50% 2.50% 2.50% 2.50% 3.00% 3.00%
4.00% to 9.50% 4.00% to 9.50% 3.25% t0 9.25% 3.25% t0 9.25% 3.75% t0 9.75% 5.75%

varying by service

varying by service

See Auditors' Report and Notes to Required Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
TEACHERS' HEALTH INSURANCE SECURITY FUND
SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE

COLLECTIVE NET OPEB LIABILITY AND SCHEDULE OF DISTRICT CONTRIBUTIONS

Three Most Recent Fiscal Years

2023

2022

2021

District's proportion of the net OPEB liability

0.0425200000%

0.0423370000%

0.0430190000%

District's proportionate share of the net OPEB liability $ 2,910,707 $ 9,337,581 $ 11,501,561
State's proportionate share of the net OPEB liability 3,959,731 12,660,397 15,581,483
Total net OPEB liability $ 6,870,438 $ 21,997,978 $ 27,083,044
Covered payroll $ 11,735,327 $ 10,985,442 $ 10,985,442
District's proportionate share of the net OPEB liability as a
percentage of covered payroll 24.80% 85.00% 104.70%
Plan fiduciary net position as a percentage of the total pension lia 5.24% 1.40% 0.70%
Contractually required contribution $ 80,337 $ 78,627 $ 101,066
Contributions in relation to the contractually required contribution (80,337) (78,627) (101,066)
Contribution deficiency (excess) $ - $ - $ -
Contributions as a percentage of covered payroll 0.6846% 0.7157% 0.9200%
Notes to Schedule:
The District implemented GASB 75 in fiscal year 2018. Information for fiscal years prior to 2018 is not applicable.
Actuary valuations are as of June 30 of the fiscal year prior to the fiscal year in which the net OPEB liability is reported.
Key Assumptions:
Long-term expected rate of return 2.75% 2.75% 0.00%
Municipal bond index 3.69% 1.92% 2.45%
Single equivalent discount rate 3.69% 1.92% 2.45%
Inflation rate 2.25% 2.50% 2.50%

Healthcare cost trend rates - initial

Medicare and

Non-Medicare -

Medicare and
Non-Medicare -

8.00% 8.00%
Healthcare cost trend rates - ultimate 4.25% 4.25%
Mortality PubT-2010 RP-2014 Tables

See Auditors' Report and Notes to Required Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
General levy 17,130,000 15,991,928 $ (1,138,072)
Tort immunity levy - 75,363 75,363
Corporate personal property replacement taxes 275,000 251,857 (23,143)
Summer school tuition from pupils or parents (in state) 1,500 - (1,500)
Investment income 81,500 141,117 59,617
Sales to pupils - lunch 300,000 162,238 (137,762)
Fees 56,700 54,180 (2,520)
Book store sales 19,000 14,026 (4,974)
Other pupil activity revenue - 226,944 226,944
Student activities - 124,233 124,233
Sales - other 15,000 11,813 (3,187)
Contributions and donations from private sources 30,000 30,000 -
Refund of prior years' expenditures 15,000 4,315 (10,685)
Other local fees 500,000 300,573 (199,427)
Other 20,000 13,693 (6,307)
Total local sources 18,443,700 17,402,280 (1,041.,420)
State sources
Evidence based funding 2,200,000 1,880,202 (319,798)
Special education - private facility tuition 45,000 45,924 924
CTE - Secondary program improvement 1,328 1,010 (318)
State free lunch & breakfast 31,000 874 (30,126)
Other restricted revenue from state sources 8,500 1,538 (6,962)
Total state sources 2,285,828 1,929,548 (356,280)
Federal sources
National school lunch program 500,000 273,620 (226,380)
School breakfast program 100,000 35,214 (64,786)
Summer food service admin/program 10,000 - (10,000)
Food service - other 32,000 57,733 25,733
Title | - Low income 148,849 140,935 (7,914)
Title IV - Safe & drug free schools - formula 10,000 12,105 2,105
Federal - special education - preschool flow-through 17,088 12,754 (4,334)
Federal - special education - IDEA - flow-through/low incident 400,070 411,605 11,535
Federal - special education - IDEA - room & board - 159,871 159,871
Emergency immigrant assistance 15,000 - (15,000)
Title 1l - English language acquisition 55,600 45,828 (9,772)
Title Il - Teacher quality 26,793 26,298 (495)
Medicaid matching funds - administrative outreach 75,000 70,681 (4,319)
Medicaid matching funds - fee-for-service program 50,000 64,004 14,004
Other restricted revenue from federal sources 1,212,902 768,745 (444 .157)
Total federal sources 2,653,302 2,079,393 (573,909)
Total revenues 23,382,830 21,411,221 (1,971.,609)

See Auditors' Report and Notes to Igz,quired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND

GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Expenditures
Instruction
Regular programs
Salaries $ 6,483,471 6,475,401 § 8,070
Employee benefits 1,310,135 1,258,670 51,465
Purchased services 45,267 29,270 15,997
Supplies and materials 481,584 341,534 140,050
Capital outlay 47,500 261,229 (213,729)
Other objects 3.450 1,386 2,064
Total 8,371,407 8,367,490 3917
Tuition payment to charter schools
Purchased services 3,800 169 3,631
Total 3,800 169 3,631
Special education programs
Salaries 2,195,845 2,112,805 83,040
Employee benefits 767,726 615,898 151,828
Purchased services 46,000 32,640 13,360
Supplies and materials 51,000 24,762 26,238
Capital outlay 15,000 14,863 137
Other objects 1,250 1,014 236
Total 3,076,821 2,801,982 274,839
Special education programs Pre-K
Salaries 201,130 191,294 9,836
Employee benefits 49,553 38,189 11,364
Purchased services 1,000 25,513 (24,513)
Supplies and materials 7,500 7,374 126
Capital outlay 8,000 - 8,000
Other objects 150 - 150
Total 267,333 262,370 4,963
Remedial and supplemental
programs K - 12
Salaries 73,500 73,013 487
Purchased services 5,000 14,201 (9,201)
Total 78,500 87.214 (8,714)
CTE programs
Salaries 127,905 127,905 -
Employee benefits 10,493 10,674 (181)
Supplies and materials 4,000 3,693 307
Other objects - 350 (350)
Total 142,398 142,622 (224)

See Auditors' Report and Notes to Iggquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Interscholastic programs
Salaries $ 160,668 169,373 $ (8,705)
Purchased services 6,000 6,025 (25)
Supplies and materials 1,000 1,301 (301)
Capital outlay 5,000 5,000 -
Other objects 2,000 2,650 (650)
Total 174,668 184,349 (9,681)
Summer school programs
Salaries 163,902 66,900 97,002
Employee benefits - 17 (17)
Purchased services 15,000 19,383 (4,383)
Supplies and materials 2,500 2,161 339
Total 181,402 88,461 92,941
Bilingual programs
Salaries 675,722 684,979 (9,257)
Employee benefits 122,300 141,428 (19,128)
Purchased services 2,000 4,400 (2,400)
Supplies and materials 5,750 - 5,750
Total 805,772 830,807 (25,035)
Special education programs K -12 - private tuition
Other objects 360,000 381,303 (21,303)
Total 360,000 381,303 (21,303)
Student activities
Other objects - 100,186 (100,186)
Total - 100,186 (100,186)
Total instruction 13,462,101 13,246,953 215,148
Support services
Pupils
Attendance and social work services
Salaries 353,170 353,170 -
Employee benefits 49,553 50,974 (1,421)
Purchased services 31,200 31,343 (143)
Supplies and materials 2,000 522 1,478
Other objects 300 - 300
Total 436,223 436,009 214

See Auditors' Report and Notes to Fggquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Health services
Salaries $ 632,729 $ 630,394 $ 2,335
Employee benefits 173,824 176,311 (2,487)
Purchased services 18,750 3,987 14,763
Supplies and materials 25,384 17,125 8,259
Capital outlay 10,000 28,323 (18,323)
Other objects 900 - 900
Total 861,587 856,140 5447
Psychological services
Salaries 434,849 434,849 -
Employee benefits 99,641 89,014 10,627
Purchased services 3,350 1,030 2,320
Supplies and materials 1,200 98 1,102
Other objects 1,320 975 345
Total 540,360 525,966 14,394
Speech pathology and audiology services
Salaries 443,467 381,636 61,831
Employee benefits 57,471 59,151 (1,680)
Purchased services 4,300 104,243 (99,943)
Supplies and materials 8,250 1,599 6,651
Capital outlay 10,000 - 10,000
Other objects 1,900 900 1,000
Total 525,388 547,529 (22,141)
Other support services - pupils
Purchased services 35,000 33,534 1,466
Total 35,000 33,534 1,466
Total pupils 2,398,558 2,399,178 (620)
Instructional staff
Improvement of instructional services
Salaries 339,464 329,060 10,404
Employee benefits 68,752 63,485 5,267
Purchased services 24,500 20,184 4,316
Supplies and materials 10,000 15,957 (5,957)
Other objects 6,000 2,831 3,169
Total 448,716 431,517 17,199

See Auditors' Report and Notes to I;{gquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Educational media services
Salaries $ 766,999 $ 752,191 $ 14,808
Employee benefits 200,404 171,339 29,065
Purchased services 196,950 176,597 20,353
Supplies and materials 522,452 155,027 367,425
Capital outlay 70,000 121,276 (51,276)
Other objects 1,500 838 662
Total 1,758,305 1,377,268 381,037
Assessment and testing
Supplies and materials 17,000 14,338 2,662
Total 17,000 14,338 2,662
Total instructional staff 2,224,021 1,823,123 400,898
General administration
Board of education services
Purchased services 170,500 166,534 3,966
Supplies and materials 4,000 3,408 592
Other objects 9,000 7,967 1,033
Total 183,500 177,909 5,591
Executive administration services
Salaries 271,337 268,837 2,500
Employee benefits 77,570 77,627 (57)
Purchased services 6,000 6,705 (705)
Supplies and materials 16,000 23,259 (7,259)
Other objects 3,000 4,780 (1,780)
Total 373,907 381,208 (7,301)
Tort immunity services
Employee benefits - 367 (367)
Purchased services 57,750 256,387 (198.637)
Total 57,750 256,754 (199,004)
Total general administration 615,157 815,871 (200,714)
School administration
Office of the principal services
Salaries 914,510 913,207 1,303
Employee benefits 274,924 270,487 4,437
Purchased services 3,800 1,444 2,356
Supplies and materials 71,360 47,333 24,027
Other objects 3,858 2,574 1,284
Total 1,268,452 1,235,045 33,407
Total school administration 1,268,452 1,235,045 33,407

See Auditors' Report and Notes to I;{%quired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Business
Direction of business support services
Salaries $ 150,101 $ 150,101 $ -
Employee benefits 44,756 44,756 -
Purchased services 3,250 2,319 931
Other objects 1,500 1,280 220
Total 199,607 198,456 1,151
Fiscal services
Salaries 123,669 123,669 -
Employee benefits 72,415 52,859 19,556
Purchased services 34,850 40,636 (5,786)
Supplies and materials 5,000 2,936 2,064
Capital outlay 2,500 284,784 (282,284)
Other objects 750 200 550
Total 239,184 505,084 (265,900)
Operation and maintenance of plant services
Purchased services 56,766 49,516 7,250
Total 56,766 49,516 7,250
Food services
Salaries 111,253 79,660 31,593
Purchased services 395,750 262,854 132,896
Supplies and materials 13,100 58,806 (45,706)
Capital outlay 15,000 - 15,000
Total 535,103 401,320 133,783
Internal services
Purchased services 30,000 41,010 (11,010)
Supplies and materials 2,500 - 2,500
Total 32,500 41,010 (8,510)
Total business 1,063,160 1,195,386 (132,226)
Central
Planning, research, development and evaluation services
Purchased services 25,000 26,063 (1,063)
Total 25,000 26,063 (1,063)
Information services
Purchased services 126,000 97,420 28,580
Supplies and materials 1,000 1,482 (482)
Total 127,000 98,902 28,098

See Auditors' Report and Notes to i—yiéquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Staff services
Salaries $ 117,901 $ 114,151 § 3,750
Employee benefits 47,827 47,826 1
Purchased services 23,250 24,491 (1,241)
Supplies and materials 18,000 17,939 61
Other objects 1,000 200 800
Total 207,978 204,607 3,371
Data processing services
Purchased services 25,000 25,930 (930)
Total 25,000 25,930 (930)
Total central 384,978 355,502 29476
Other supporting services
Salaries 5,000 798 4,202
Purchased services 12,000 14,392 (2,392)
Supplies and materials 500 - 500
Total 17,500 15,190 2,310
Total support services 7,971,826 7,839,295 132,531
Community services
Salaries 153,276 136,907 16,369
Employee benefits 10,435 10,963 (528)
Purchased services 34,168 37,065 (2,897)
Supplies and materials 27,568 4,547 23,021
Total community services 225,447 189,482 35,965
Payments to other districts and governmental units
Payments for special education programs
Purchased services 299,118 285,153 13,965
Total 299,118 285,153 13,965
Payments for special education programs - tuition
Other objects 625,000 687,406 (62,406)
Total 625,000 687,406 (62,406)
Total payments to other districts and governmental units 924,118 972,559 (48.441)
Total expenditures 22,583,492 22,248,289 335,203
Excess (deficiency) of revenues over expenditures 799,338 (837.,068) (1,636.,406)

See Auditors' Report and Notes to i—yigquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Other financing sources (uses)
Principal on bonds sold $ - $ 2404843 $ 2,404,843
Lease issuance - 284,784 284,784
Transfer for principal on leases - (80,712) (80,712)
Transfer for interest on leases - (12,053) (12,053)
Total other financing sources (uses) - 2,596,862 2,596,862
Net change in fund balance 799,338 1,759,794 960,456
Fund balance, beginning of year (as restated) 3,804,193
Fund balance, end of year 5,563,987

See Auditors' Report and Notes to I;{équired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

OPERATIONS AND MAINTENANCE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND
FINAL BUDGET

VARIANCE WITH
ACTUAL FINAL BUDGET

Revenues
Local sources

General levy

Investment income

Rentals

Contributions and donations from private sources
Impact fees from municipal or county governments
Other

Total local sources
State sources

School infrastructure - maintenance projects
Other restricted revenue from state sources

Total state sources
Total revenues

Expenditures

Support services
Business
Operation and maintenance of plant services
Salaries
Employee benefits
Purchased services
Supplies and materials
Capital outlay

Other objects
Non-capitalized equipment

Total

Food services
Capital outlay

Total
Total business
Total support services
Total expenditures
Net change in fund balance
Fund balance, beginning of year (as restated)

Fund balance, end of year

$ 1,890,000 $ 1,656,331 $  (233,669)
20,000 32,784 12,784
135,000 77,817 (57,183)
3,000 - (3,000)
2,500 - (2,500)
1,000 - (1,000)
2,051,500 1,766,932 (284.568)
- 50,000 50,000
50,000 - (50,000)

50,000 50,000 -
2,101,500 1,816,932 (284.568)
897,478 912,538 (15,060)
175,854 165,947 9,907
490,432 561,931 (71,499)
322,300 270,492 51,808
37,500 29,576 7,924
300 200 100
5,000 - 5,000
1,928,864 1,940,684 (11,820)
15,000 - 15,000
15,000 - 15,000
1,943,864 1,940,684 3,180
1,943,864 1,940,684 3,180
1,943,864 1,940,684 3,180
$ 157,636 (123,752) $___ (281,388)

1,355,545
$ 1,231,793

See Auditors' Report and Notes to I;{gquired Supplementary Information

-60 -



PROSPECT HEIGHTS SCHOOL DISTRICT 23

TRANSPORTATION FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
General levy $ 990,000 $ 1,084,213 $ 94,213
Regular transportation fees from other LEAs (in state) 7,500 - (7,500)
Investment income 30,000 25,550 (4,450)
Total local sources 1,027,500 1,109,763 82,263
State sources
Transportation - regular/vocational 400,000 397,567 (2,433)
Transportation - special education 245,000 218,439 (26,561)
Total state sources 645,000 616,006 (28,994)
Total revenues 1,672,500 1,725,769 53,269
Expenditures
Support Services
Business
Pupil transportation services
Salaries 29,206 30,553 (1,347)
Purchased services 1,476,000 1,511,446 (35,446)
Supplies and materials 120,000 106,260 13,740
Total 1,625,206 1,648,259 (23,053)
Total business 1,625,206 1,648,259 (23,053)
Other supporting services
Purchased services 3,350 - 3,350
Total 3,350 - 3,350
Total support services 1,628,556 1,648,259 (19,703)
Payments to other districts and government units
Payments for special education programs
Purchased services 120,000 278,779 (158,779)
Total 120,000 278,779 (158,779)
Total payments to other districts and government units 120,000 278,779 (158.,779)
Total expenditures 1,748,556 1,927,038 (178,482)
Net change in fund balance 76,056) (201,269) 125,213)

Fund balance, beginning of year (as restated)

Fund balance, end of year

1,977,766
$ 1,776,497

See Auditors' Report and Notes to i—yigquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
MUNICIPAL RETIREMENT/SOCIAL SECURITY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL

FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
General levy $ 425,000 395,232 $ (29,768)
Social security/Medicare only levy 420,000 395,232 (24,768)
Corporate personal property replacement taxes - 6,063 6,063
Investment income 4,000 10,700 6,700
Total local sources 849,000 807,227 (41,773)
Federal sources
Federal - special education - IDEA - flow-through/ - 22,102 22,102
Total federal sources - 22,102 22,102
Total revenues 849,000 829,329 (19,671)
Expenditures
Instruction
Regular programs 91,411 91,268 143
Special education programs 177,134 145,536 31,598
Special education programs Pre-K 7,147 6,278 869
Remedial and supplemental programs K - 12 - 5,586 (5,586)
CTE programs 1,855 1,845 10
Interscholastic programs 2,384 3,862 (1,478)
Summer school programs - 3,891 (3,891)
Bilingual programs 13,286 22,222 (8.936)
Total instruction 293,217 280,488 12,729
Support services
Pupils
Attendance and social work services 5,791 5,596 195
Health services 106,268 98,197 8,071
Psychological services 6,305 6,184 121
Speech pathology and audiology services 6,430 5,397 1,033
Total pupils 124,794 115,374 9.420
Instructional staff
Improvement of instructional staff 6,177 10,307 (4,130)
Educational media services 46,443 42,817 3,626
Total instructional staff 52,620 53,124 (504)
General administration
Executive administration services 10,980 10,576 404
Total general administration 10,980 10,576 404

See Auditors' Report and Notes to I;{tz,quired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
MUNICIPAL RETIREMENT/SOCIAL SECURITY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
School administration
Office of the principal services $ 57,558 $ 50,303 $ 7,255
Total school administration 57,558 50,303 7,255
Business
Direction of business support services 2,176 2,157 19
Fiscal services 20,900 19,716 1,184
Operations and maintenance of plant services 142,294 143,640 (1,346)
Pupil transportation services 424 903 (479)
Food services 1,613 3,732 (2,119)
Total business 167,407 170,148 (2,741)
Central
Staff services 19,291 18,285 1,006
Total central 19,291 18,285 1,006
Other supporting services - 106 (106)
Total support services 432,650 417,916 14,734
Community services 8.079 15.764 (7.685)
Total expenditures 733,946 714,168 19,778
Net change in fund balance $ 115,054 115,161 $ 107
Fund balance, beginning of year 343,226
Fund balance, end of year $ 458,387

See Auditors' Report and Notes to i—yigquired Supplementary Information
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
AS OF AND FOR THE YEAR ENDED JUNE 30, 2023

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgetary Data

Except for the exclusion of on-behalf payments from other governments, discussed below, the budgeted amounts
for the Governmental Funds are adopted on the modified accrual basis, which is consistent with accounting
principles generally accepted in the United States of America.

The Board of Education follows these procedures in establishing the budgetary data reflected in the general purpose
financial statements:

1. The Administration submits to the Board of Education a proposed operating budget for the fiscal year
commencing July 1. The operating budget includes proposed expenditures and the means of financing them.

2. Public hearings are conducted and the proposed budget is available for inspection to obtain taxpayer
comments.

3. Prior to September 30, the budget is legally adopted through passage of an resolution. By the last Tuesday in
December, a tax levy resolution is filed with the county clerk to obtain tax revenues.

4. Management is authorized to transfer budget amounts, provided funds are transferred between the same
function and object codes. The Board of Education is authorized to transfer up to a legal level of 10% of the
total budget between functions within any fund; however, any revisions that alter the total expenditures of
any fund must be approved by the Board of Education, after following the public hearing process mandated
by law.

5. Formal budgetary integration is employed as a management control device during the year for all
governmental funds.

6. All budget appropriations lapse at the end of the fiscal year.

The budget amounts shown in the financial statements are as originally adopted because there were no
amendments during the past fiscal year.

Budget Reconciliations

The Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Funds (GAAP basis)
includes “on-behalf” payments received and made for the amounts contributed by the State of Illinois for the
employer’s share of the Teachers Retirement System pension. The District does not budget for these amounts in
the Educational Accounts of the General Fund. The differences between the budget and GAAP basis are as
follows:

Revenues Expenditures
General Fund Budgetary Basis $ 21411221 $§ 22,248,289
To adjust for on-behalf payments received 5,879,999 -
To adjust for on-behalf payments made - 5,879,999
General Fund GAAP Basis $ 27291220 $§ 28,128,288

Excess of Expenditures over Budget

For the year ended June 30, 2023, expenditures exceeded budget in the Transportation Fund by $178,482. This
excess was funded by available financial resources.

See Auditors' E(geport
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
General levy $ 1,295,000 $ 1,339,370 $ 44,370
Investment income 5,000 18,682 13,682
Total local sources 1,300,000 1,358,052 58,052
Total revenues 1,300,000 1,358,052 58,052
Expenditures
Debt services
Payments on long term debt
Interest on long term debt 359,808 425,430 (65,622)
Principal payments on long term debt 1,030,000 1,050,712 (20,712)
Total 1,389,808 1,476,142 (86,334)
Other debt service
Other objects - 33,322 (33,322)
Total - 33,322 (33,322)
Total debt services 1,389,808 1,509,464 (119.,656)
Total expenditures 1,389,808 1,509,464 (119,656)
Excess (deficiency) of revenues over expenditures (89.808) (151.412) (61.604)
Other financing sources (uses)
Principal on bonds sold - 80,157 80,157
Premium on bonds sold 100,000 - (100,000)
Transfer for principal on leases - 80,712 80,712
Transfer for interest on leases - 12,053 12,053
Total other financing sources (uses) 100,000 172,922 72,922
Net change in fund balance 10,192 21,510 11,318
Fund balance, beginning of year 656,257
Fund balance, end of year 677,767
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
Investment income $ 25,000 $ 57,906 $ 32,906
Total local sources 25,000 57.906 32,906
Total revenues 25,000 57,906 32,906
Expenditures
Support services
Business
Facilities acquisition and construction service
Purchased services 25,000 84,299 (59,299)
Capital outlay 1,518,989 1,872,595 (353,606)
Total 1,543,989 1,956,894 (412,905)
Total business 1,543,989 1,956,894 (412,905)
Total support services 1,543,989 1,956,894 (412,905)
Total expenditures 1,543,989 1,956,894 (412,905)
Net change in fund balance $§ (1,518,989) (1,898,988) $§  (379,999)
Fund balance, beginning of year (as restated) 3,035,842
Fund balance, end of year $ 1,136,854
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
COMBINING BALANCE SHEET
AS OF JUNE 30, 2023

TORT IMMUNITY

EDUCATIONAL  AND JUDGMENT WORKING CASH
ACCOUNTS ACCOUNTS ACCOUNTS TOTAL
Assets
Cash $ 1,765,260 $ 30,272 $ 3,505,532 $ 5,301,064
Student activity cash 31,875 - - 31,875
Receivables (net allowance for uncollectibles):
Property taxes 8,635,713 36,666 75,165 8,747,544
Replacement taxes 40,671 - - 40,671
Intergovernmental 153,653 - - 153,653
Total assets $ 10,627,172 $ 66,938 $ 3,580,697 $ 14,274,807
Liabilities, deferred inflows of resources,
and fund balance
Liabilities
Accounts payable $ 206,614 $ - $ - $ 206,614
Payroll deductions payable 38,073 - - 38,073
Total liabilities 244,687 - - 244,687
Deferred inflows of resources
Property taxes levied for a future period 8,357,900 35,486 72,747 8,466,133
Total deferred inflows of resources 8,357,900 35,486 72,747 8,466,133
Fund balance
Restricted 506,881 31,452 - 538,333
Assigned 31,874 - - 31,874
Unassigned 1,485,830 - 3,507,950 4,993,780
Total fund balance 2,024,585 31,452 3,507,950 5,663,987
Total liabilities, deferred inflows of
resources, and fund balance $ 10,627,172 $ 66,938 $ 3,680,697 $ 14,274,807
82
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
GENERAL FUND
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2023

TORT IMMUNITY

EDUCATIONAL  AND JUDGMENT WORKING CASH
ACCOUNTS ACCOUNTS ACCOUNTS TOTAL
Revenues
Property taxes $ 15,814,352 $ 75,363 $ 177,576 $ 16,067,291
Corporate personal property
replacement taxes 251,857 - - 251,857
State aid 7,809,547 - - 7,809,547
Federal aid 2,079,393 - - 2,079,393
Investment income 81,086 1,136 58,895 141,117
Student activities 124,233 - - 124,233
Other 817,782 - - 817,782
Total revenues 26,978,250 76,499 236,471 27,291,220
Expenditures
Current:
Instruction:
Regular programs 8,106,430 - - 8,106,430
Special programs 3,518,006 - - 3,518,006
Other instructional programs 1,241,239 - - 1,241,239
Student activities 100,186 - - 100,186
State retirement contributions 5,879,999 - - 5,879,999
Support Services:
Pupils 2,370,855 - - 2,370,855
Instructional staff 1,701,847 - - 1,701,847
General administration 636,797 179,074 - 815,871
School administration 1,235,045 - - 1,235,045
Business 861,086 - - 861,086
Operations and maintenance 49,516 - - 49,516
Central 355,502 - - 355,502
Other supporting services 15,190 - - 15,190
Community services 189,482 - - 189,482
Payments to other districts and gov't units 972,559 - - 972,559
Capital outlay 715,475 - - 715,475
Total expenditures 27,949,214 179,074 - 28,128,288
Excess (deficiency) of revenues over
expenditures (970,964) (102,575) 236,471 (837.068)
Other financing sources (uses)
Transfers (out) (92,765) - - (92,765)
Principal on bonds sold 1,000 - 2,403,843 2,404,843
Lease issuance 284,784 - - 284,784
Total other financing sources (uses) 193,019 - 2,403,843 2,596,862
Net change in fund balance (777,945) (102,575) 2,640,314 1,759,794
Fund balance, beginning of year (as restated) 2,802,530 134,027 867,636 3,804,193
Fund balance, end of year 2,024 585 $ 31452 $ 3,607,950 $ 5,663,987
83
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
EDUCATIONAL ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH

84
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FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
General levy 17,000,000 15,814,352 $ (1,185,648)
Corporate personal property replacement taxes 275,000 251,857 (23,143)
Summer school tuition from pupils or parents (in state) 1,500 - (1,500)
Investment income 75,000 81,086 6,086
Sales to pupils - lunch 300,000 162,238 (137,762)
Fees 56,700 54,180 (2,520)
Book store sales 19,000 14,026 (4,974)
Other pupil activity revenue - 226,944 226,944
Student activities - 124,233 124,233
Sales - other 15,000 11,813 (3,187)
Contributions and donations from private sources 30,000 30,000 -
Refund of prior years' expenditures 15,000 4,315 (10,685)
Other local fees 500,000 300,573 (199,427)
Other 20,000 13,693 (6,307)
Total local sources 18,307,200 17,089,310 (1,217.,890)
State sources
Evidence based funding 2,200,000 1,880,202 (319,798)
Special education - private facility tuition 45,000 45,924 924
CTE - Secondary program improvement 1,328 1,010 (318)
State free lunch & breakfast 31,000 874 (30,126)
Other restricted revenue from state sources 8,500 1,538 (6,962)
Total state sources 2,285,828 1,929,548 (356,280)
Federal sources
National school lunch program 500,000 273,620 (226,380)
School breakfast program 100,000 35,214 (64,786)
Summer food service admin/program 10,000 - (10,000)
Food service - other 32,000 57,733 25,733
Title | - Low income 148,849 140,935 (7,914)
Title IV - Safe & drug free schools - formula 10,000 12,105 2,105
Federal - special education - preschool flow-through 17,088 12,754 (4,334)
Federal - special education - IDEA - flow-through/low incident 400,070 411,605 11,535
Federal - special education - IDEA - room & board - 159,871 159,871
Emergency immigrant assistance 15,000 - (15,000)
Title 1l - English language acquisition 55,600 45,828 (9,772)
Title Il - Teacher quality 26,793 26,298 (495)
Medicaid matching funds - administrative outreach 75,000 70,681 (4,319)
Medicaid matching funds - fee-for-service program 50,000 64,004 14,004
Other restricted revenue from federal sources 1,212,902 768,745 (444 .157)
Total federal sources 2,653,302 2,079,393 (573,909)
Total revenues 23,246,330 21,098,251 (2,148.079)




PROSPECT HEIGHTS SCHOOL DISTRICT 23
EDUCATIONAL ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-

GAAP BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Expenditures
Instruction
Regular programs
Salaries 6,483,471 6,475,401 8,070
Employee benefits 1,310,135 1,258,670 51,465
Purchased services 45,267 29,270 15,997
Supplies and materials 481,584 341,534 140,050
Capital outlay 47,500 261,229 (213,729)
Other objects 3.450 1,386 2,064
Total 8,371,407 8,367,490 3917
Tuition payment to charter schools
Purchased services 3,800 169 3,631
Total 3,800 169 3,631
Special education programs
Salaries 2,195,845 2,112,805 83,040
Employee benefits 767,726 615,898 151,828
Purchased services 46,000 32,640 13,360
Supplies and materials 51,000 24,762 26,238
Capital outlay 15,000 14,863 137
Other objects 1,250 1.014 236
Total 3,076,821 2,801,982 274,839
Special education programs Pre-K
Salaries 201,130 191,294 9,836
Employee benefits 49,553 38,189 11,364
Purchased services 1,000 25,513 (24,513)
Supplies and materials 7,500 7,374 126
Capital outlay 8,000 - 8,000
Other objects 150 - 150
Total 267,333 262,370 4,963
Remedial and supplemental
programs K - 12
Salaries 73,500 73,013 487
Purchased services 5,000 14,201 (9,201)
Total 78,500 87.214 (8,714)
CTE programs
Salaries 127,905 127,905 -
Employee benefits 10,493 10,674 (181)
Supplies and materials 4,000 3,693 307
Other objects - 350 (350)
Total 142,398 142,622 (224)
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

EDUCATIONAL ACCOUNTS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Interscholastic programs
Salaries $ 160,668 169,373 $ (8,705)
Purchased services 6,000 6,025 (25)
Supplies and materials 1,000 1,301 (301)
Capital outlay 5,000 5,000 -
Other objects 2,000 2,650 (650)
Total 174,668 184,349 (9,681)
Summer school programs
Salaries 163,902 66,900 97,002
Employee benefits - 17 (17)
Purchased services 15,000 19,383 (4,383)
Supplies and materials 2,500 2,161 339
Total 181,402 88,461 92,941
Bilingual programs
Salaries 675,722 684,979 (9,257)
Employee benefits 122,300 141,428 (19,128)
Purchased services 2,000 4,400 (2,400)
Supplies and materials 5,750 - 5,750
Total 805,772 830,807 (25,035)
Special education programs K -12 - private tuition
Other objects 360,000 381,303 (21,303)
Total 360,000 381,303 (21,303)
Student activities
Other objects - 100,186 (100,186)
Total - 100,186 (100,186)
Total instruction 13,462,101 13,246,953 215,148
Support services
Pupils
Attendance and social work services
Salaries 353,170 353,170 -
Employee benefits 49,553 50,974 (1,421)
Purchased services 31,200 31,343 (143)
Supplies and materials 2,000 522 1,478
Other objects 300 - 300
Total 436,223 436,009 214

86
-71-




PROSPECT HEIGHTS SCHOOL DISTRICT 23
EDUCATIONAL ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-

GAAP BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Health services
Salaries $ 632,729 $ 630,394 $ 2,335
Employee benefits 173,824 176,311 (2,487)
Purchased services 18,750 3,987 14,763
Supplies and materials 25,384 17,125 8,259
Capital outlay 10,000 28,323 (18,323)
Other objects 900 - 900
Total 861,587 856,140 5,447
Psychological services
Salaries 434,849 434,849 -
Employee benefits 99,641 89,014 10,627
Purchased services 3,350 1,030 2,320
Supplies and materials 1,200 98 1,102
Other objects 1,320 975 345
Total 540,360 525,966 14,394
Speech pathology and audiology services
Salaries 443,467 381,636 61,831
Employee benefits 57,471 59,151 (1,680)
Purchased services 4,300 104,243 (99,943)
Supplies and materials 8,250 1,599 6,651
Capital outlay 10,000 - 10,000
Other objects 1,900 900 1,000
Total 525,388 547,529 (22,141)
Other support services - pupils
Purchased services 35,000 33,534 1,466
Total 35,000 33,534 1,466
Total pupils 2,398,558 2,399,178 (620)
Instructional staff
Improvement of instructional services
Salaries 339,464 329,060 10,404
Employee benefits 68,752 63,485 5,267
Purchased services 24,500 20,184 4,316
Supplies and materials 10,000 15,957 (5,957)
Other objects 6,000 2,831 3,169
Total 448,716 431,517 17,199
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
EDUCATIONAL ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Educational media services
Salaries $ 766,999 $ 752,191 $ 14,808
Employee benefits 200,404 171,339 29,065
Purchased services 196,950 176,597 20,353
Supplies and materials 522,452 155,027 367,425
Capital outlay 70,000 121,276 (51,276)
Other objects 1,500 838 662
Total 1,758,305 1,377,268 381,037
Assessment and testing
Supplies and materials 17,000 14,338 2,662
Total 17,000 14,338 2,662
Total instructional staff 2,224,021 1,823,123 400,898
General administration
Board of education services
Purchased services 170,500 166,534 3,966
Supplies and materials 4,000 3,408 592
Other objects 9,000 7,967 1,033
Total 183,500 177,909 5,591
Executive administration services
Salaries 271,337 268,837 2,500
Employee benefits 77,570 77,627 (57)
Purchased services 6,000 6,705 (705)
Supplies and materials 16,000 23,259 (7,259)
Other objects 3,000 4,780 (1,780)
Total 373,907 381,208 (7,301)
Tort immunity services
Purchased services 57,750 77,680 (19,930)
Total 57,750 77,680 (19,930)
Total general administration 615,157 636,797 (21,640)
School administration
Office of the principal services
Salaries 914,510 913,207 1,303
Employee benefits 274,924 270,487 4,437
Purchased services 3,800 1,444 2,356
Supplies and materials 71,360 47,333 24,027
Other objects 3,858 2,574 1,284
Total 1,268,452 1,235,045 33,407
Total school administration 1,268,452 1,235,045 33,407
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
EDUCATIONAL ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Business
Direction of business support services
Salaries $ 150,101 $ 150,101 $ -
Employee benefits 44,756 44,756 -
Purchased services 3,250 2,319 931
Other objects 1,500 1,280 220
Total 199,607 198,456 1,151
Fiscal services
Salaries 123,669 123,669 -
Employee benefits 72,415 52,859 19,556
Purchased services 34,850 40,636 (5,786)
Supplies and materials 5,000 2,936 2,064
Capital outlay 2,500 284,784 (282,284)
Other objects 750 200 550
Total 239,184 505,084 (265,900)
Operation and maintenance of plant services
Purchased services 56,766 49,516 7,250
Total 56,766 49,516 7,250
Food services
Salaries 111,253 79,660 31,593
Purchased services 395,750 262,854 132,896
Supplies and materials 13,100 58,806 (45,706)
Capital outlay 15,000 - 15,000
Total 535,103 401,320 133,783
Internal services
Purchased services 30,000 41,010 (11,010)
Supplies and materials 2,500 - 2,500
Total 32,500 41,010 (8,510)
Total business 1,063,160 1,195,386 (132,226)
Central
Planning, research, development and evaluation services
Purchased services 25,000 26,063 (1,063)
Total 25,000 26,063 (1,063)
Information services
Purchased services 126,000 97,420 28,580
Supplies and materials 1,000 1,482 (482)
Total 127,000 98,902 28,098
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
EDUCATIONAL ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-
GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Staff services
Salaries $ 117,901 114151 § 3,750
Employee benefits 47,827 47,826 1
Purchased services 23,250 24,491 (1,241)
Supplies and materials 18,000 17,939 61
Other objects 1,000 200 800
Total 207,978 204,607 3,371
Data processing services
Purchased services 25,000 25,930 (930)
Total 25,000 25,930 (930)
Total central 384,978 355,502 29476
Other supporting services
Salaries 5,000 798 4,202
Purchased services 12,000 14,392 (2,392)
Supplies and materials 500 - 500
Total 17,500 15,190 2,310
Total support services 7,971,826 7,660,221 311,605
Community services
Salaries 153,276 136,907 16,369
Employee benefits 10,435 10,963 (528)
Purchased services 34,168 37,065 (2,897)
Supplies and materials 27,568 4,547 23,021
Total community services 225,447 189,482 35,965
Payments to other districts and governmental units
Payments for special education programs
Purchased services 299,118 285,153 13,965
Total 299,118 285,153 13,965
Payments for special education programs - tuition
Other objects 625,000 687,406 (62,406)
Total 625,000 687,406 (62,406)
Total payments to other districts and governmental units 924,118 972,559 (48.441)
Total expenditures 22,583,492 22,069,215 514,277
Excess (deficiency) of revenues over expenditures 662,838 (970,964) (1,633,802)
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

EDUCATIONAL ACCOUNTS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL - NON-

GAAP BUDGETARY BASIS
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Other financing sources (uses)
Principal on bonds sold $ - $ 1,000 $ 1,000
Lease issuance - 284,784 284,784
Transfer for principal on leases - (80,712) (80,712)
Transfer for interest on leases - (12,053) (12,053)
Total other financing sources (uses) - 193,019 193,019
Net change in fund balance 662,838 (777,945) 1,440,783)
Fund balance, beginning of year (as restated) 2,802,530
Fund balance, end of year 2,024,585
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PROSPECT HEIGHTS SCHOOL DISTRICT 23
TORT IMMUNITY AND JUDGMENT ACCOUNTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND VARIANCE WITH
FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
Tort immunity levy $ - $ 75,363 $ 75,363
Investment income 3,000 1.136 (1,864)
Total local sources 3.000 76.499 73.499
Total revenues 3.000 76.499 73.499
Expenditures
Support Services
General administration
Risk management and claims services payments
Employee benefits - 367 (367)
Purchased services - 178,707 (178,707)
Total - 179,074 (179,074)
Total general administration - 179,074 (179,074)
Total expenditures - 179,074 (179,074)
Net change in fund balance $§ 3000 (102,575) $___ (105,575)
Fund balance, beginning of year 134,027
Fund balance, end of year $ 31452
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PROSPECT HEIGHTS SCHOOL DISTRICT 23

WORKING CASH ACCOUNTS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
FOR THE YEAR ENDED JUNE 30, 2023

ORIGINAL AND

VARIANCE WITH

FINAL BUDGET ACTUAL FINAL BUDGET
Revenues
Local sources
General levy $ 130,000 $ 177,576  $ 47,576
Investment income 3,500 58,895 55,395
Total local sources 133,500 236,471 102,971
Total revenues 133,500 236,471 102,971
Expenditures
Total expenditures - - -
Excess (deficiency) of revenues over expenditures 133,500 236,471 102,971
Other financing sources (uses)
Principal on bonds sold - 2,403,843 2,403,843
Total other financing sources (uses) - 2,403,843 2,403,843
Net change in fund balance $ 133,500 2,640,314 $ 2506814
Fund balance, beginning of year 867,636
Fund balance, end of year $ 3,507,950
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GENERAL CONTACT INFORMATION

General Contact Information

CUSTOMER CONTACT INFORMATION

Gerry Zeller

Prospect Hts School Dist 23

700 N Schoenbeck Rd, Prospect Hts, IL 60070-1231
gzeller@zellerandassociates.com

Brian Kelly

Prospect Hts School Dist 23

700 N Schoenbeck Rd, Prospect Hts, IL 60070-1231
bkelly@zellerandassociates.com

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC.
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SENTINEL CONTACT INFORMATION

Colin Blackshaw

Senior Sales Executive

2550 Warrenville Rd., Downers Grove, IL 60515
630.769.9714 fax 630.769.1399
cblackshaw@sentinel.com

Tim Gustafson

Enterprise Solutions Architect

3720 N. 124th St., Ste. C, Wauwatosa, WI 53222
414.409.9374 fax 414.536.9301
tigustaf@sentinel.com
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EXECUTIVE SUMMARY

Executive Summary

Sentinel Technologies is pleased to present our proposal under SPIN 143008231. The pricing quoted provides
special one-time provisions from our manufacturer. Our companies have partnered for many years which has
allowed the two companies to bring our strengths together for a common goal.

Please see more detail contained within our proposal. We employ full-time engineers and project managers (not
contractors) which means that the district will have a high level of continuity and accountability from Sentinel.

Sentinel Technologies has vast experience installing Network Infrastructure and Wireless in schools within the
E-Rate program. In this proposal, we have included specific K-12 school references that have completed projects
using E-Rate funds for your review. Please contact these references to learn of Sentinel’s outstanding work and
reputation.

We look forward to working with you and are happy to answer any questions about our technical design, scope
of work and qualifications.
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PRICING

Pricing

SUMMARY
Qty 160 Aruba AP635 Bill of Materials (E-Rate) - Five Years $130,304.00
Option - Qty 160 Aruba AP635 Bill of Materials (E-Rate) - Three Years $119,264.00
Option - Qty 160 Aruba AP515 Bill of Materials (E-Rate) - Five Years $111,520.00
Option - Qty 160 Aruba AP515 Bill of Materials (E-Rate) - Three Years $102,240.00
Professional Services (E-Rate) $76,950.00

Total: $540,278.00

QTY 160 ARUBA AP635 BILL OF MATERIALS (E-RATE) - FIVE YEARS

Manufacturer Product Description Price Ext. Price
Part Number
ARUBA AP-635
R7J28A ARUBA AP-635 (US) CAMPUS AP 160 $609.00 | $97,440.00
H30BQE ARUBA 5Y FC NBD EXCH E/R AP-635 C SVC 160 $188.00| $30,080.00
Q9G69A AP-MNT-MP10-B AP mount bracket 10-pack B 32 $87.00 $2,784.00
ARUBA AP-635 Subtotal $130,304.00
Subtotal:  $130,304.00
OPTION - QTY 160 ARUBA AP635 BILL OF MATERIALS (E-RATE) - THREE YEARS
Manufacturer Product Description Qty Price Ext. Price
Part Number
Option - ARUBA AP-635
R7J28A ARUBA AP-635 (US) CAMPUS AP 160 $609.00 | $97,440.00
H29ZRE ARUBA 3Y FC NBD EXCH E/R AP-635 C SVC 160 $119.00| $19,040.00
Q9G69A AP-MNT-MP10-B AP mount bracket 10-pack B 32 $87.00 $2,784.00
Option - ARUBA AP-635 Subtotal $119,264.00
Subtotal: $119,264.00
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PRICING

OPTION - QTY 160 ARUBA AP515 BILL OF MATERIALS (E-RATE) - FIVE YEARS

Manufacturer Product Description Ext. Price
Part Number

Option - ARUBA AP-515

Q9H63A ARUBA AP-515 (US) UNIFIED AP $536.00 | $85,760.00
HC4QOE Aruba 5Y FC NBD Exch EDU/R AP-515 SVC $161.00 | $25,760.00

Subtotal: $111,520.00

OPTION - QTY 160 ARUBA AP515 BILL OF MATERIALS (E-RATE) - THREE YEARS

Manufacturer Product Description Price Ext. Price
Part Number

Option - ARUBA AP-515
Q9H63A ARUBA AP-515 (US) UNIFIED AP 160 $536.00 | $85,760.00
HC4AMG6E Aruba 3Y FC NBD Exch EDU/R AP-515 SVC 160 $103.00| $16,480.00

Subtotal: $102,240.00

PROFESSIONAL SERVICES (E-RATE)

Manufacturer Product Description Price Ext. Price
Part Number

Professional Services

Professional Installation & Project Management 342 $225.00( $76,950.00
Services -
Fixed Price

Subtotal: $76,950.00
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SCOPE OF WORK

Scope of Work

Implementation - Aruba Wireless Access Points

e Sentinel will develop a wireless project blueprint according to specifications gathered during the
solution blueprint process. Qty 160 Aruba AP515 or AP635 - 5 School locations.

e Sentinel will attached customer provided asset tag.

e Sentinel will remove the existing access points and install each proposed indoor Aruba wireless access
point at the locations specified by the customer and configure them on the customer's existing (2) Aruba
Wireless Lan Controllers.

e Sentinel will use the existing radius server/configuration for wireless 802.1x authentication if
applicable.

o Sentinel will use the existing wireless guest access configuration on the existing firewall.
o Sentinel will cutover the Aruba access points at each school and perform test and acceptance.

o Sentinel has NOT included any professional services for a wireless site survey. These services can be
added with an approved PCR.

Implementation - Patch Cables and Fiber Jumpers

o Sentinel will install and connect all patch cords and fiber jumpers provided by the customer.

Cutover / Migration Strategy

Sentinel has provided Engineering and Project Management professional services to support a cutover/migration
strategy. The project team will deploy the solution within an estimated 5 cutover window(s). Any additional
cutovers, or phased installation work will be added into scope via the change order (PCR) process, and may
require additional professional services to complete.

Cutover Planning Services Provided by Sentinel

Prior to any cutover, the Sentinel PM and Lead Engineer on the project will provide a “Solution Installation and
Cutover Plan” which details the following:

e Start time and End time that is targeted for the maintenance window required for the cutover.

e Step by step plan for the work that is to be done prior to the installation, during the installation, and after
the installation.

e  Task ownership for each of the tasks identified.
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SCOPE OF WORK

e Task durations for each of the tasks identified.
e Back-out plan — along with a timeframe that identifies when we will initiate the back out plan.
e Test and Acceptance plans to be executed.

Once the cutover/installation plan has been created, the Sentinel Project Team and the Customer will meet to
review and approve the plan. Prior to the cutover, a “go/no-go” call will take place to once again review the
cutover plan, and ensure that all stakeholders involved in the cutover are available, and all pre-cutover tasks have
been completed successfully in preparation for the maintenance window. If a Customer requests to cancel and
reschedule a cutover, rescheduling charges may apply. Any impact to Customer resource schedules as a result
of a “no-go” call, will be Customer responsibility.

Project Completion Criteria

e The proposed Aruba access points at each School will be cutover, tested and processing clients devices
per the wireless project blueprint.

Project Management

Sentinel will provide a project manager committed to the success of the project. The project manager will be
responsible for:

e Complete success of the project.

e  Optimal coordination of all resources.

e  Guiding the Customer on aspects of the project they are required to perform.

e Tracking and reporting of progress.

e Management of agreed to budget issues.

e Management of expected timelines for implementation.

e Changes to the project and communications of changes in writing using a Project Change Form.
e Post installation document gathering, assembly and presentation.

e Post installation project completion agreement and signature.

Project management will ensure complete project success. Communication is the cornerstone of project
management, and the project manager will be the central communication mechanism for all parties. This will
assure all relevant parties are informed about decisions that may affect the success of their component of the
solution.
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SCOPE OF WORK

Documentation and Knowledge Transfer

Sentinel will provide USAC compliant as-built documentation for each component included and provide
basic knowledge transfer of the solution.

Responsibilities and Exclusions

CUSTOMER RESPONSIBILITIES

Customer shall identify a technical resource that shall be able to make client configuration decisions
and be the point of contact for all technical questions.

Identify mounting locations for proposed wireless access points.

Provide asset tags for access points and switches.

Provide 2 Aruba Wireless Lan Controllers, licensing, maintenance compatible with Aruba release 10.x.
Provide and configure all routing and switching including PoE+ or UPoE switching at each school.
Ensure that adequate physical access to facilities be afforded to vendor technicians as needed.

Provide Ethernet, fiber cabling and patch cables.

Provide manlift at each school in any areas where the ceiling height exceeds 10 feet.

Any additional mounting hardware not included with the access points. i.e., enclosures, cages, right
angle brackets, i- beam mounts, plywood, screws, bolts, support structures and lightning protection for
outdoor access points, etc.

Providing existing firewall and any configuration changes if necessary.

Providing existing radius server, certificates, certificate authority, PKI and licensing if applicable.
DHCEP servers and any configuration changes.

Customer is responsible for any additional items required but not listed in the 470.

Wireless coverage and performance.

Providing, configuring and troubleshooting all wired and wireless client devices.
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SCOPE OF WORK

EXCLUSIONS
e Mounting any access points in any areas where the ceiling height exceeds 10 feet unless District
provides appropriate ladders and/or manlift.

e Custom mounting of access points.

e Additional mounting hardware not listed in the proposal.

e Re-cabling/clean-up of MDF/IDF cabling.

e Any work requiring a Manlift unless one will be provided by the Customer.
o  WAN/LAN redesign.

Pricing is based upon all work being performed as a single phase.
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PROPOSAL ASSUMPTIONS

Proposal Assumptions

Customer Responsibilities and Assumptions

See Responsibilities and Assumptions in Statement of Work.

Sentinel Responsibilities and Assumptions
See Responsibilities and Assumptions in Statement of Work.

The following is a list of responsibilities and/or tasks that Sentinel assumes have been completed or reviewed
by Customer to the execution of the above-mentioned project. If additional responsibilities are uncovered during
the project, Sentinel will make sure that Customer is made aware of any issues promptly to determine resolution.

PROJECT EXCLUSIONS
Any work item not explicitly listed as in scope or a Sentinel responsibility in this proposal shall be considered
out of scope. Additional scope items may be added via the PCR process described herein.

PRODUCT LEAD TIMES

Depending on the technologies quoted, orders may be direct or through distribution. Lead times should be
expected to be 8 weeks but can exceed 8 weeks. Should expedited equipment requirements arise, there could be
an additional charge to source through a warehousing distribution partner.

SITE READINESS AND SITE SURVEY REQUIREMENT

Every effort has been made to ensure that proper power cords and patch cables have been included to match your
environment’s infrastructure. The notes section of the Bill of Materials (BOM) explicitly states the quantity and
type of cords quoted.

PERMITS & ACCESS
Unless otherwise agreed, all permits, variances, access to facilities, roof access, building warranty concerns or
other site-specific information and procedures are the responsibility of the Customer. Sentinel can assist as
needed, but will need to be informed of any requirements prior to the site survey to consider these within the
validation process.

REMOTE SUPPORT
Sentinel's service estimate assumes remote access support through IP VPN or IP PPP connection. Without this
access, additional services may be incurred for optimization and tuning required pre and post installation.

TRAVEL REQUIREMENTS AND COST
Unless specified within the proposal, all travel expenses and time are not included. Travel time shall be invoiced
at pre-negotiated rates and expenses plus per diem at actual costs.

EXISTING HARDWARE COMPATIBILITY & FIRMWARE UPDATES

Where Customer provides existing server or other hardware, it is assumed the Customer has verified all such
hardware is compatible with the versions of the software specified within the scope. This includes relevant
firmware updates. Sentinel will not be providing firmware updates to any servers as part of this Scope of Work.
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PROPOSAL ASSUMPTIONS

3RD PARTY INTEGRATION

Unless noted otherwise, Sentinel assumes no reliance on 3rd Party applications, connections or plug-ins to
software deployments and updates as specified in this scope. If during Analysis and Planning any required 3rd
Party integration is uncovered, additional hours may be incurred.

FIBER

It is assumed that the Customer's existing fiber will support proposed transmission speeds (i.e., 1GB, 10GB,
40GB, etc.). Customer must ensure that the fiber optic cabling is within manufacturer tolerances for distance
and loss in order to support the required transport speeds. In some cases, specialized equipment, such as
attenuators and mode conditioning cables, may be required to properly support these speeds. This equipment
will be at the expense of the Customer.

OPTICS (SFP, SFP+, GBIC, ETC...)

Every effort was made in the pre-sales process through white board sessions, BOM reviews and diagrams to
identify any and all optics required. OPTICS AS QUOTED AND SOLD ASSUME A STAND-ALONE
SYSTEM UNLESS OTHERWISE NOTED. Migration items and integration items to existing equipment, if
not noted, are not included nor is time for the interconnection, planning or design of same. Should any question
exist as to the total number, types and use of the optics, Sentinel can set up a design review and white board
session prior to the order upon request.

It may be determined during the blueprint process that additional connections are required or
recommended. These will require an additional purchase cost to the Customer. Sentinel makes a best effort to
avoid any foreseeable additional purchases, but in most cases the final connectivity varies slightly either for a
technical reason or due to a physical requirement and this is beyond the fixed price solution design.

POWER, RACKS & COOLING

Like the optics, Sentinel has made a best effort to match any power requirements and answer any requests of the
Customer related to equipment specifications, power cables included or other physical requirements. Any
adjustments to fit in racks, connect to specific power terminal types, or secure electrician services to run a new
service are beyond the fixed bid project price. Sentinel will respond to any inquiry and provide product
literature. Any sizing charts provided are done so as a convenience to the Customer and DO NOT represent a
commitment by Sentinel that, as sold, the equipment is ready for the Customer site. Sentinel offers Technology
Area Design (TAD) consulting services should the Customer prefer a more formal and accurate solution.

PATCH CABLES / CABLE LENGTHS

In most cases the BOM includes any note(s) on cable lengths included. Without the design validation of a formal
TAD engagement, only a best effort is made to match the site requirements. Any changes to the cord lengths,
connectors or other site readiness items will be in addition to the solution once the order is placed with the
manufacturer(s). Many of the vendors offer the ability to select the appropriate items prior to order, but will
charge for any replacements needed after the order and this offer will be extended to the Customer through the
Sentinel Project Change Request (PCR) process. Unless specified, Sentinel assumes the Customer will provide
all patch cables needed and can provide the product literature on any devices upon request.

LABOR UNION REQUIREMENTS
Sentinel has NOT included any parameters for Union workers. Any requirement would require a subcontract
arrangement to be determined up front and would increase the cost of deployment.
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PROPOSAL ASSUMPTIONS

PATCHING AND EQUIPMENT CABLING
Sentinel assumes, unless noted here, that the Customer will patch in all equipment to the cabling plant within
the facility. Sentinel can perform this connection service at an additional charge with an approved PCR.

Four options are available to ensure the accuracy of the selected items; please initial next to which
method you agree to: (SELECT AND INITIAL ONLY ONE)

Note: In the absence of the Customer selecting one of the four options below, it is agreed that the
contract will default to Option #1.

INITIALS
OPTION 1

OPTION 2

OPTION 3

OPTION 4

Customer waives the opportunity to complete a site/closet checklist, has
reviewed the BOM and agrees to quantity, type and length of the power and
patch cables provided. [Financial obligation for labor and materials for changes
identified post order will be the Customer's responsibility]

Customer has provided a site/closet review checklist document and confirms the
quantity, type and length of the power and patch cables quoted. [Financial
obligation for labor and materials for changes identified post order will be the
Customer’s responsibility, unless Sentinel provided the incorrect part based upon
the provided checklist]

Customer elects a “for charge” onsite survey of the facilities and closets to
determine the quantity, type and length of the power and patch cables required.
In addition, Sentinel will assess each closet’s cooling and UPS readiness for the
proposed equipment being provided. [Financial obligation for labor and
materials for changes identified post order will be Sentinel’s full responsibility,
unless changes to the site have taken place subsequent to the site assessment]

Not applicable. This SOW does not contain any work that would be performed
in or impacted by the Customer’s MDF, IDF or Data Center facilities.
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SAMPLE OF OUR ILLINOIS EDUCATION CUSTOMERS

Sample of Our lllinois Education Customers

Acero/Uno Charter Schools
Addison School District 4
Alsip-Hazelgreen-Oaklawn 126
Argo — Summit Community
Arlington Heights School District 214
Ball-Chatham School District 5
Brookwood School District 167
Catalyst School Chicago
Channahon School District 17
Chicago Charter Schools Foundation
Chicago Public Schools
District 327
Dolton School District 148
Evanston School District 202
Frankfort School District 157C
Glencoe School District 35
Hillside School District 93
Hononegah Community School District 207
[lini Bluffs Community Unit School
Intrinsic Schools
Iroquois Kankakee
Kankakee School District 111
Kirby School District 140
LaGrange School District 102
Lemont-Bromberek School District 113A

Manteno School District 5

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC.

Midlothian School District 143
Minooka High School District 111
Morton Grove School District 70
Naperville School District 204
New Lenox SD 122
Noble Network of Charter Schools
Northern Suburban Special ED District
Oswego School District 308
Palatine School District 15
Peotone School District 207U
Plano School District 88
Prairie-Hills School District 144
Schiller Park District 81
School District 146
School District 217
School District 50
South Holland School District 150
St. Francis High School
Steger School District 194
Tinley Park-Community Consolidated
Township High School District 214
Washington School District 52
West Chicago School District 33
Wheaton Community Unit
Woodland Community Consolidated

Worth School District 127
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EDUCATIONAL REFERENCES

Educational References

Reference 1

Customer Name Wilmette SD39
Contact Name Yianni Bertsos
Contact Address 615 Locust Road, Wilmette IL, 60091

Installation Date of Comparative System

2022

Description of Comparative System

Erate Deployment of 480 Aruba APs

Customer Name Kirby SD140
Contact Name Brian Nemeth
Contact Address 16931 S. Grissom Dr., Tinley Park, IL 60477

Installation Date of Comparative System

2018

Description of Comparative System

Erate deployment of 450 Meraki APs

Customer Name Community Consolidated School District 15
Contact Name Dave Kuechenberg
Contact Address 110 N Harrison Ave. Palatine, IL 60067

Installation Date of Comparative System

2018

Description of Comparative System

Erate Wireless Deployment

NOTE: Sentinel is proud to have a significant number of customers willing to share their experiences with our
prospective customers. As a courtesy to our current customers (and the same courtesy we will afford you in the
future when we have the opportunity to share your name as a reference), we would like to request that you please
contact your Sentinel Sales Executive to check with these customers to find a time that would be mutually

convenient for your schedules.
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ACCEPTANCE OF RFP TERMS

Acceptance of RFP Terms

Sentinel Response: Sentinel Technologies Inc. has read, understands, and agrees to the terms of the RFP unless
otherwise noted. The quote is firm and will not be withdrawn for a period of sixty (60) days after the Schools

and Libraries Division issues its Funding Commitment Decision Letter to the applicant’s appropriate Form 471
for Funding Year 2024.
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E-RATE PROJECT AND PAYMENT TERMS

E-Rate Project and Payment Terms

This proposal is valid through the FY2024 E-Rate Filing Period. Upon dual execution, this proposal shall
be governed by the below Agreement between the parties.

Agreement No. _001-CB

Project Terms

All sections of this project, other than those sections expressly identified as Non-E-Rate or E-Rate Ineligible,
are contingent on the project being accepted and approved, and a Funding Commitment Decision Letter (FCDL)
with funding commitment issued by the USAC-SLD of the FCC (E-Rate) for the products and services requested.
In the event that an E-Rate funding award is not made for the products or services sought in this agreement, and
provided that Customer has not elected to utilize the BEAR method as described below, this project and
subsequent award, at Customer's election, may be considered null and void prior to services commencement
and/or product ordering.

Upon issuance of an FCDL and confirmation of intent to proceed by the Customer in the form of a duly filed
Form 486 with the SLD, Sentinel will order all products approved by the SLD for non-recurring services funding.
For recurring services, Sentinel will commence services upon the date of Customer filed FCC Form 486 or the
start of the E-Rate funding period.

SLD Funded Payment Terms

After proceeding as outlined above, Sentinel will invoice the Customer only their portion of E-Rate funding
commitment (non-discounted amounts), all E-Rate ineligible costs and costs in excess of the SLD funding
commitment amounts. Sentinel will invoice USAC-SLD for all SLD committed funding amounts. In the event
the SLD deems any or all of the project as ineligible, the Customer is responsible for those portions of the
contract as well as the Customer’s matching portions.

In the event that a funding commitment from the SLD has not been received at the time the services are to
commence, the Customer may elect to proceed with the services (recurring or non-recurring) in advance of a
funding commitment, so far as work commences within E-Rate’s fiscal year. If the Customer elects to proceed
with the services in advance of receiving necessary funding commitments from the SLD, Sentinel will invoice
the Customer all costs in FULL, including otherwise discounted amounts anticipated from the SLD. At such
time funding commitments are received from the SLD, the Customer may then seek reimbursement for the
discounted committed funding amounts from the SLD by filing a Form 472 Billed Entity Applicant
Reimbursement (BEAR) form, which Sentinel will certify for work completed or in-progress. In the event that
reimbursement is denied by the SLD for any reason, Customer shall remain responsible for all costs for services
rendered and/or products ordered.

Non E-Rate Payment Terms
Hardware/Software: For orders over $100K, 50% at contract execution, balance upon shipment from
manufacturer.

All Invoices: Net 30.
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E-RATE PROJECT AND PAYMENT TERMS

Fixed Price

Fixed Fee Services will be progress billed monthly based on percentage of completion. Generally, services for
all non-business impacting tasks are quoted at a standard rate for labor from 9:00 a.m. — 5:00 p.m. If Customer
requires, Contractor can perform some of these services outside of normal business hours at an overtime labor
rate. Notwithstanding the above, services related to migrations, cutovers, or changes to critical core infrastructure
are assumed to be performed outside of business hours and are included in the services pricing provided in this
contract. For the fixed charges listed, the Contractor shall furnish all of the materials and perform all of the work
shown on the drawings and/or described in the specifications entitled Appendix A, as annexed hereto as it
pertains to work to be performed at designated customer locations. Any alteration or deviation from the above
specifications, including but not limited to any such alteration or deviation involving additional material and/or
labor costs, will be executed only upon a written order for same, signed by Customer and Contractor, and if there
is any charge for such alteration or deviation, the additional charge will be added to the contract price detailed
above.

On this 11th day of January, 2024, this Proposal has been respectfully submitted by Sentinel Technologies, Inc.,
signed by its duly authorized agent below:

CUSTOMER: CONTRACTOR:
Prospect Hts School Dist 23 Sentinel Technologies, Inc.
Signature: Signature: Lot %7
Printed Name: Printed Name:__ Robert Lenartowicz
Title: Title:__ Chief Operations Officer
Date: Date:_ 1/11/2024
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E-RATE EXPERIENCE

E-Rate Experience

Sentinel wants to help our education customers meet their networking demands and obtain the right tools to
support learning in our digital world. We have extensive E-Rate experience working with educational institutions
and school districts of all sizes. The systemic processes we have established over the last 20+ years incorporate
lessons learned as well as industry-leading project management methodologies and a large staff of highly trained
engineers. Sentinel has developed proven workflows, reporting tools, collaborative dashboards, approval
structures, and documentation procedures to ensure our projects are effectively managed. We become an adjunct
member of each customer's team as we collaborate together to reach a common objective.

Sentinel works closely with E-Rate consultants to initiate and monitor discussions surrounding any proposed
modifications or technology additions to the Eligible Services List (ESL). These consultants also help to verify
and validate ambiguities in E-Rate policies so we can guide our customers toward expedited funding
commitments.

The results for E-Rate customers include increased visibility of school and/or school district stakeholders, better
communication with school leaders, faster deployment schedules, and more detailed documentation in order to
reduce the risk of an audit. Sentinel's project management team has dedicated roles for orchestration, financial,
and communication responsibilities, as our experience has shown these investments result in highly successful
projects. We are committed to ensuring our education customers have the essential resources to modernize their
technology environments and achieve more through the E-Rate program.
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SSAE 16 SOC 2, TYPE Il ATTESTATION

SSAE 16 SOC 2, Type Il Attestation

Standing at the apex of Sentinel’s myriad awards, honors and certifications is its SSAE 16 Service Organization
Control (SOC) 2, Type II Attestation which has been undertaken annually by the nationally-renowned auditing
firm Plante Moran, PLLC for the past three years. The SOC 2, Type II attestation is the highest and most
rigorous in the SSAE 16 portfolio of audits, evaluating Controls and Processes that encompass the Five Trust
Service Principles of Security, Availability, Processing Integrity, Confidentiality and Privacy.

Why should this matter to you? The SSAE 16 attestation provides independent validation and assurance that
Sentinel is in compliance with best practices regarding items of critical importance to you -- security,
confidentiality, data protection, project management and IT strategic solutions, to name a few. Ifyou are seeking
consulting or services support for your IT environment, the SOC 2, Type II attestation should be one of the most
important factors in your evaluation.

AICPA

SOC

aicpa.org/socdso
5

Ce
Organizations

T,
e
Brg,
“€rvice Org

The SSAE 16 Attestation is a standard that was created by the American Institute of Certified Public Accountants
(AICPA) in 2010 to replace the SAS 70 certification process, and expand reporting to the effectiveness of a
service organization’s controls relating to operations and compliance.
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COMPANY NAME
ADDRESS
CITY, STATE, ZIP

PHSD23
700 N. Shoenbeck Rd.
Prospect Heights, IL

CONTACT Christopher Alms
PHONE
MOBILE
COMMENTS Ph.2 (spring break 2024)
Scope of the Job
Ross Gym
(5) AVA Dome Cameras

Ross Interior

(8) AVA Fisheye Cameras

Sullivan Interior

(4) AVA Fisheye Cameras

Grodsky

(1) Multi Directional Camera

*30 day storage

*5 Year Subscription

*includes labor to install and configure
*includes labor to pull cable (cat6)
*network switch by district

*all 110v power by others

*VLAN by district

DATE 1/24/2024
AN PHSD23_01242024

PROJECT
NAME

procom

www.cctvchicago.com

Procom Enterprises, Ltd
951 Busse Rd. Elk Grove Village, IL 60007

Phone 847-545-0101

Ph.2 Avigilon Alta Implementation

PARTS DESCRIPTION o]

AVA Dome Cameras (5mp) 5
AVA Fisheye Cameras (9mp) 12
AVA Multi Directional Cameras (20mp) 1
5 Year Subscription (30 day storage) 18
Labor to install cameras 18
Labor to pull cable 18
Misc. Hardware 1

MONTHLY SUBSCRIPTION

NONE

S&H $

125.00

| LIFT RENTAL $ -

TAX S -

Parts & Labor $

56,095.00

GRAND TOTAL S

56,220.00

This Exhibit and the Agreement constitute the entire agreement between the Parties and supersede all prior or contemporaneous oral or written communications, proposals and
representations with respect to its subject matter. They also prevail over any conflicting or additional terms of any quote, invoice, acknowledgement, pre-printed P.O. terms, or similar
communication between the Parties during the term of the Agreement. No modification to the Agreement or this Exhibit will be binding unless it is in writing and signed by an authorized
representative of each Party. Procom Enterprises, Ltd. makes no representations or warranties of merchantability, fitness for purpose, or any other express or implied warranties. It shall not be
liable for special, indirect, or consequential damages. The remedies set forth in this instrument are exclusive, and the liability of Procom Enterprises, Ltd. with respect to any contract or sale or
anything done in connection with the same, whether in contract, in tort, under any warranty, or otherwise, shall not exceed the price of the equipment or part on which such liability is based.
No returns will be accepted after 15 days from delivery. Procom Enterprises, Ltd. should not be responsible for any data loss or the cost of any data recovery or malfunction of any hardware or
software. The customer hereby authorizes the repairs and acknowledges the express lien on the described equipment to secure the amount of the repair and charges, and agrees to pay all
costs, expenses, and attorney fees for collection. Past due payments are subject to a 3% monthly interest rate

Acceptance

Signature x

Name

Date
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