
Committee of the Whole 
Thursday, September 24, 2026 5:30 PM 
McKinley Education Center 
301 West F Street 
North Platte, NE 69103-1557  

 

 
 
 

1. Call to Order 
 

2. Posting of the Open Meetings Act 
 

3. Roll Call 
 

4. Approval of Publication 
 

5. Approval of Agenda 
 

6. Pledge of Allegiance 
 

7. Board Engagement 
 

8. Public Comment 
 

9. Agenda 
 
9.1. Maintenance Update 

 
9.2. Staffing Update 

 
9.3. Finance and Budget Update 

 
10. Action Items 

 
10.1. Request Approval of the 2026-2027 North Platte Public School District budget of 

disbursements and transfers. 
 

10.2. Request Approval of 2025-2026 Property Tax Request Resolution. 
 

11. Adjournment 
 



 

 

 
 

2009 
Public Participation at Board Meetings 

 
The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act.  
 
The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting.  
 
Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.   
 
The board shall not require members of the public to identify 
themselves as a condition for admission to the meeting, nor shall such 
body require that the name of any member of the public be placed on 
the agenda prior to such meeting in order to speak about items on the 
agenda.  However, the board shall require members of the public 
desiring to address the board to identify themselves, including an 
address and the name of any organization represented by such person 
unless the address requirement is waived to protect the security of the 
individual. 
 
 
Adopted on: October 12,2020 
Reviewed on: June 27, 2024 
Revised on: July 8, 2024 



Future Expenses workbook • Maintenance / Transportation / Buildings

Capital Project Cost Snapshot
Board planning view of maintenance, transportation, and building needs

Goal
Track projects against 
current funds and the 
depreciation account

$6.1M
HVAC priority projects
NPHS, Jefferson, Eisenhower gym

$1.66M
Roof catch-up through 2029
Includes 2025 backlog + 2026–2028

$1.22M
Stadium projects
Turf, track resurface, lights/poles

$325–400K+
Fire panels
Adams, Buffalo, Cody, Jefferson

$2.5M
Vehicles

Prioritize 
oldest/highest-mileage

What the board needs to see each time:

Which projects are coming due by year

Estimated cost ranges and whether the estimate is firm or preliminary

How each project would affect available cash and depreciation funds

What can wait, what cannot, and what creates risk if delayed
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Highest-cost items to plan around
Midpoint or stated cost ranges will be updated as bids/quotes are received.

Approximate cost scale

NPHS HVAC $4.1M

Original 2003 HVAC: classrooms/halls, ERVs, gyms/PAC

Jefferson HVAC $2M

Original system; only school not updated HVAC/windows/doors

Roofs through 2029 $1.7M

Includes 2025 backlog plus 2026–2028 roof schedule

Stadium package $1.2M

Field turf + track resurface + lights/poles

Fire panels $363K

Range midpoint for Adams, Buffalo, Cody, Jefferson

Key message
This is not a one-year 

spending request. It is a 
multi-year planning list that 

needs to be matched to 
current resources, 

depreciation, timing, and 
risk.

Recommended board tracking fields

Target year

Funding source

Estimate confidence

Delay risk
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Roof replacement schedule: next cycles
Roof work is already mapped by warranty/replacement year and should be tracked as an annual schedule.

Year / Status Main sites listed Approx. cost

Replace in 2027 Adams; Washington $231K

Replace in 2027 Adams; Jefferson; Lincoln; Madison $522K

Replace in 2028 Washington; Adams $350K

Replace in 2029 Adams; Jefferson; Madison; McKinley $554K

Roof cost by cycle

$231K

2025

$522K

2026

$350K

2027

$554K

2028
Planning note:

There is also a $15K per year cost for preventative maintenance. Weathercraft 
assessment and warranty status should confirm final timing.

Total shown through 2029: $1.657M

Year roofs should have been replaced
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HVAC and building systems are the biggest pressure point
NPHS and Jefferson make up nearly all of the identified HVAC estimate.

NPHS HVAC estimate: $4.1M

Classrooms / halls $3.02M

Gyms / PAC / other $805K

ERV units $275K

151 units at $20K, 11 ERVs at $25K, 23 larger spaces at $35K.

Other priority building systems

$2.0M
Jefferson HVAC/windows
Original system

$110K+
Adams boiler
1977 system

$325–400K+
Fire panels
Adams, Cody, Jefferson, Buffalo

$35K
Eisenhower gym
Unit leaks/condensation

$300K+ NPHS boilers 
3 boilers • 1 out of service • parts/style no longer available
If another fails, all 3 would need replacement.
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Proposed Future Replacement Costs:

Stadium projects: cost detail

Project Range Tracking note

Field turf replacement $550K–$750K 2016 turf; replacement

Track resurface $187K–$210K 2015 track; resurface

Lights / poles $352K–$390K Original stadium poles; 
moving

Planning total $1.09M–$1.35M Midpoint used 
elsewhere: ~$1.22M

Is this one stadium package or tracked as three separate depreciation-funded 
projects?

Funding Sources:
Current available funds

Depreciation account balance

Annual contribution to depreciation

Other near-term items to keep visible

NPHS HVAC $4.10M

Jefferson HVAC $2.00M

Roof schedule through 2028 $1.66M

Fire panels listed $325–400K+

Adams boiler $110K+

Old/high-mile vehicles rank by priority

Vehicle examples -  2001 MCI coach buses with 611K+ and 1M+ miles; several 
1997–2001 vans/trucks over 200K miles.



Annual Operating Costs
These recurring costs are separate from the capital replacement list, but they affect available 
funds each year.

Operating Cost View
Annual cost areas that affect cash 

flexibility

$2.58M
Custodial
Payroll, utilities, supplies, and contracted services

$1.58M
Maintenance
Payroll, contracted services, supplies, repairs, 
equipment

$536K
Transportation
Equipment rentals, mileage, fuel, payroll, para 
salaries

Combined annual operating cost shown $4.70M

Custodial 55%
Maintenance 34% Transportation 11%



Custodial Budget Drivers
Largest recurring pressures are payroll, electricity, supplies, contracted work, and heating.

Operating Cost View
Annual cost areas that affect cash 

flexibility

Custodial total

$2.58M
Top drivers: payroll, electrical, supplies.

Cost category Amount

Payroll $1.40M

Electrical $660K

Supplies $213K

Contracted Services $146K

Heating $122K

Water/Sewer $38K

Total $2.58M

Top items

Payroll 54% of total

Electrical 26% of total

Supplies 8% of total

Custodial is not just staffing — 
utilities and supplies are a major part 
of the annual baseline.



Maintenance Budget Drivers
Maintenance costs include staffing, contracted work, supplies, renovations, repairs, fuel, and 
equipment.

Operating Cost View
Annual cost areas that affect cash 

flexibility

Maintenance total

$1.58M
Top drivers: payroll, contracted services, 
supplies.

Cost category Amount

Payroll $975K

Contracted Services $236K

Supplies $215K

Building Renovations $84K

Gas/Oil $37K

Equipment $22K

Vehicle Repairs $14K

Total $1.58M

Top items

Payroll 62% of total

Contracted Services 15% of total

Supplies 14% of total

Regular maintenance spending 
helps prevent larger emergency 
repairs, but it also reduces cash 
flexibility.



Transportation Budget Drivers
Transportation costs include rentals, parent mileage, payroll, fuel, and para support.

Operating Cost View
Annual cost areas that affect cash 

flexibility

Transportation total

$536K
Top drivers: equipment rentals, 
school-age parent mileage, payroll.

Cost category Amount

Equipment Rentals $181K

School-age parent mileage $115K

Payroll $109K

Gas/Oil $78K

Para Salaries $47K

Preschool parent mileage $7K

Total $536K

Top items

Equipment Rentals 34% of total

School-age parent mileage 21% of total

Payroll 20% of total

Transportation has a smaller total, 
but rentals, mileage, and fuel can 
change quickly year to year.
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Vehicle replacement priorities: activity transportation
1–3 year planning view using used-vehicle replacement estimates for vehicles at least five years old.

$1.40–$2.15M
6 priority vehicles

planning range

Charter / coach buses
Replacement of MCI coaches; Mileage from June 1, 2026)

Vehicle Age Mileage Used replacement

2001 MCI (B17) 25 1,019,076 $325K–$500K

2001 MCI (BD14) 25 611,405 $325K–$500K

2008 MCI (BD18) 18 403,757 $325K–$500K

2008 MCI (BD19) 18 278,627 $325K–$500K

Suburbans
Both are 2011 Chevrolet units and are already 15 years old.

2011 Chevrolet (S6) 15 114,827 $50K–$75K

2011 Chevrolet (S7) 15 121,477 $50K–$75K
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Maintenance fleet: older vehicle replacement priorities
1–3 year planning focus on the oldest/high-mileage maintenance trucks and vans.

$180K–$300K
6 priority vehicles
used replacement range

Vehicle Age Mileage Used replacement

1994 Chevy 2500 32 155,000+ $35K–$60K

2000 Chevy 2500 26 150,000+ $35K–$60K

2003 Ford F350 23 115,000 $50K–$60K

1997 Chevy Express (C1) 29 270,000 $20K–$40K

1999 Chevy Express (C2) 27 171,000 $20K–$40K

2000 Chevy Express (C3) 26 263,000 $20K–$40K

Already retired 2000 Chevy Express (C4) 2001 Chevy Express (C5)

Both are out of commission because repair costs were too high. They are not included in the $180K–$300K total above.

Planning note: replacement estimates are for used vehicles and should be updated as availability and condition change.
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