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THE LAKE AND PENINSULA SCHOOL DISTRICT
Regular School Board Meeting AGENDA
December 7, 2016, 3:30 PM

Agenda

CALL TO ORDER

a. Oath of Office

PLEDGE OF ALLEGIANCE
ROLL CALL

INTRODUCTION OF VISITORS
ORDERING OF AGENDA
APPROVAL OF CONSENT AGENDA
a. Previous Minutes-

b. Check Registers-
COMMUNICATIONS

a. Site Reports

b. LSAC Reports

c. Correspondence

d. Public Comments

e. Other

DELEGATIONS

a. Lake and Peninsula Borough

b. LSAC

c. Student

d. Principal/Teacher

REPORTS

School Board Committee Reports
Superintendent's Report
Facilities/Maintenance Report
Curriculum Report

Technology Report

Activities Report: to be given in person
Financial Report

Special Education Report
Assessment Report

Preschool Report

Personnel

Shining Stars
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62
67

75
93
96
98

99

103
105
106
108



10.

11.

12.
13.

14.
15.
16.

m. Other

UNFINISHED BUSINESS

a. Playgrounds and Energy Efficiency
NEW BUSINESS

Altman and Rogers Financial Report
Budget Revision

Igiugig AZ Trip Proposal

Board Policy Updates: First Read
Attorney Expense Summary--Information Only
. Board Reorganization
EXECUTIVE SESSION

R i T

PERSONNEL

a. Contract Approvals:
Christa Kratowicz BAY Contract Jan-May
Tiffany Haas BAy Contract Jan-May

b. Contract Adjustments 2016-2017 Contracts:

Marcie Lester NEW November - May

Nicole Metzgar PTA Movement on Salary Scale
MISCELLANEOUS
FUTURE AGENDA ITEMS AND MEETING DATE
ADJOURNMENT

113

122
240
248
259
277



THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

OATH OF OFFICE
SCHOOL BOARD MEMBER

|, Qustin Shangin, School Board Member, do solemnly swear (or affirm)
that | will support and defend the Constitution of the United States of
America and the Constitution of the State of Alaska, and that I will
honestly, faithfully, and impartially discharge my duties as a School Board
Member, to the best of my ability.

Austin Shangin,
School Board Member

Subscribed and sworn to before me this 7th day of December, 2016.

Notary in and for the State of Alaska

Commission expires

Chignik Bay e Chignik Lagoon e Chignik Lake e Egegik e Igiugig e lvanof Bay e Kokhanok e Levelock
Newhalen e Nondalton e Pedro Bay e Perryvidle e Pilot Point e Port Alsworth e Port Heiden



THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498

King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

OATH OF OFFICE
SCHOOL BOARD MEMBER

|, Stacy Fill, School Board Member, do solemnly swear (or affirm) that |
will support and defend the Constitution of the United States of America
and the Constitution of the State of Alaska, and that I will honestly,
faithfully, and impartially discharge my duties as a School Board Member,

to the best of my ability.

Stacy Hill,
School Board Member

Subscribed and sworn to before me this 7th day of December, 2016.

Notary in and for the State of Alaska

Commission expires

Chignik Bay e Chignik Lagoon e Chignik Lake e Egegik e Igiugig e lvanof Bay e Kokhanok e Levelock
Newhalen e Nondalton e Pedro Bay e Perryvidle e Pilot Point e Port Alsworth e Port Heiden



Kokhanok School

AUGUST/SEPTEMBER
Site Report

TO: Ty Mase, Superintendent
FROM: Nate Davis-Principal & Linda Richter,-HTeacher
DATE: October 10, 2016

PERSONNEL

o Paraprofessionals are being trained on a daily basis to
be skilled at supporting staff with intervention

o Cassie Broscious visited Kokhanok to lead and train
teacher in the Units of Study Writing program.

o Shelby Brunn visited to observe teachers and classroom
in Kokhanok.

o One Para-Professional--Janessa Woods-passed the
Highly Qualified Exam, others will test soon.

Cassie teaches Writing levels 0-5 in Units of Study
LSAC ACTIVITY: Met October, 26th 2016
o Meeting followed by a potluck dinner.

o Went over School Improvement Plan with Nate
o Interested in finding funds for evening library

OUTSTANDING ACTIVITIES OR EVENTS:
e August 26, fabulous treats and then games outside,
enjoying the fantastic weather
e September 30%, more great treats, followed by
pumpking making art lesson.

FACILITY UPDATE:
o Kelsey and the rest of the staff truly appreciate the new
flooring

EARLY RELEASE AGENDA NOTES:

e This month’s professional development sessions have
mostly been dedicated to educate the staff about our
new counseling program and self regulation

e Several hours on Fridays and weekends have been
spent working out an intense intervention schedule

PUPIL ATTENDANCE:
e P3/P4: 9 students;
o K-12: 32 students;
e TOTAL: 41 Students

VOLUNTEER REPORT:
o Nick Wassillie, volunteers many hours keeping the
gym open for community night gym activities.
o Irene Wilson volunteers 2+ hours, every day as the
secretary.

PERSONAL/SOCIAL/HEALTH:
e Teacher are implementing “self-regulation” strategies

as we are learning them

Public Health Nurse, Judy, led a nutrition discussion
with students

South Central set up a Mini-Health Fair for a couple
hours in this month

Child Find team visited the school, updated all
immunizations and health records

We all continue to enjoy the “Healthy Snacks”—we
have tried a few new foods, red and purple carrots,
fresh figs, kiwi berries and snow peas

STANDARDS-BASED SYSTEM:
e Teachers are working hard teaching and guiding
students toward proficiency in all standards

SCHOOL TRIP:
e Though no plans are presently being made for a school
trip.

TECHNOLOGY PROGRESS:
o Students and teachers are adjusting to Adobe Connect
o Students levels 5-10 are adjusting to Reading and Math
distance courses
o Sam visited, helping us with MANY tech issues

CURRICULUM PROGRESS:
e Elementary teachers are focusing on building a strong
writing program, using Units of Study.



Thanks to the
“Healthy Snacks
Program” we had
bananas, lots of
bananas,

Students watch, then follow the steps of
making making banana bread.

Student teams are challenged to keep their balloon in the air
the longest time. Birthday celebration games!!! Thank You hugs for Miss Cassie. ~ Sharing Stories
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Miss Izy'lie led the students in a “Foil Boats Contest.” Corvus
and Garren won prizes for the boats that held the most
weights.




Perryville Site Report — October 2016

Principal — Joe Ward

Outstanding Events:

Sarah Griffith and Janet Saczawa from the U.S. Fish and Wildlife Service visited Perryville School in
October. They led students in science and art lessons focusing on student participation in the Migratory
Bird Calendar contest.

The Perryville Student Government hosted a fall carnival Oct. 31. Students came in costume. There
were several games organized including a candy filled pinata. The older students then hosted a “haunted
house” for younger students and community members. It is estimated that 50 members of the
community attended the carnival.

Technology:

The Perryville Student Government paid the registration and purchased the robot and challenge Kits so
that our 4-8 grade students may participate in First’s Lego League robotics competition. The team will
work to develop a robot to meet this year’s challenge. The challenge theme is, “Animal Allies.” The
Lego League competition also requires teams to find a current problem related to the theme, develop a
solution using technology and present the solution as a team to competition judges. The team is
scheduled to participate in a virtual competition hosted by GCI on Dec. 3. The winning team of the
virtual competition will move on to the state competition being held in Anchorage. We expect that
participation in this competition will help students to demonstrate mastery of technology, reading,
writing, cultural awareness and employability standards. Secondary teachers, Andrew Vardas-Doane
and Marli Manning, have volunteered to coach the team.

Curriculum Progress:

Perryville School has an 11" grade student who is likely to complete graduation minimums before the
end of the year. While she is weighing her options, she is likely to choose to graduate early this spring.

Facility:
The Perryville Village Council is having new generators installed. Through Tim McDermott’s
leadership, Perryville School and the Council are entering into a new cooperative arrangement involving
fuel storage and an improved waste heat connection.

Attendance:

The Perryville K-12 enrollment for the month of October was 17. Our students maintained an 88.1%
attendance rate for the month.

The Perryville Pre-school has 4 students, 1 P3 and 3 P4 students.



Perryville Site Report — October 2016

Nathan has the pinata and it’s got the candy. Now, if we could only find a stick!



Perryville Site Report — October 2016

g

7t grader, Darren Kalmakoff shows off a new look.

Darren Kalmakoff, Katlynn Kosbruk

and Angelina Phillips show their Halloween spirit.



Perryville Site Report — October 2016

Perryville’s elementary students and
Janet Saczawa from the U.S. Fish and Wildlife service show off their work on birds.
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Perryville Site Report — October 2016

SPED teacher, Paulene Manning,

works with the elementary class on a reading project.
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Perryville Site Report — October 2016

8" grader, Katlynn Kosbruk, mans her station during

h _

‘Busy Bee, Joanne Phillips, buzzes

12

close to mom and dad.



Perryville Site Report — October 2016

Ninja turtle, Mason Phillips, keeps the gym safe for
all.

Mr. Doane and 1% grader, Blake
Kosbruk show off their costumes. Mr. Doane has this effect on all of his students.

13



Perryville Site Report — October 2016

Ms. Manning and Mr. Doane give us their manliest look. It may be a tie.
e P |

\ .
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Perryville Site Report — October 2016

: Sarah Griffith and Janet Saczawa of
the US Fish and Wildlife Service make colorful birds with the pres-chool.
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Chignik Lake School

Chignik Lake, Alaska November 2016
Site Report

OUTSTANDING ACTIVITIES OR EVENTS: Most activities were aimed at academic efforts this
month. The teachers participated in a village-sponsored waffle breakfast fundraiser. The
elementary class made Halloween cookies for the school — very tasty. Unfortunately, our
Halloween festivities/Haunted House had to be postponed due to a late Amazon shipment.
We'll try again soon.

PERSONNEL: Personnel are doing well.

STANDARDS BASED SYSTEM: The students are progressing nicely through the common core
standards. Some students have passed a few levels this past month, while others have
positioned themselves to complete end-levels in the very near future.

TECHNOLOGY PROGRESS: Technology is working well, although — as everyone knows — Moodle
is still a challenge.

FACILITY UPDATE: This month the waters of Chignik Lake rose and flooded the crawl space
below the two-bedroom duplex. At this time, efforts to dry out the crawl space are still
ongoing, and damage appears to be minimized. The same storm that brought all the rain also
brought high winds which caused a window in an exit door to shatter. Replacement glass is on
order.

LSAC ACTIVITY: The LSAC did not meet this month. It was scheduled for October 24™", but the
unexpected death and consequent funeral of an elder made this date impossible. The meeting
has been moved to November.

VOLUNTEER REPORT: Jack Donachy has volunteered on a number of occasions to help out in
the elementary classroom.

TRIPS PLANNED: The next trip will be to the volleyball regional competition in November.
Training for this began October 2",

PUPIL ATTENDANCE: Pupil attendance is fair. We had more than usual absences this month due
to medical appointments and the aforementioned funeral.
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The two-bedroom duplex. The water got even higher than this.
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lgiugig School Monthly Site Report

To: Ty Mase, Superintendent
From: Tate Gooden, Head Teacher 1GlI
Date: 10/30/16

Notable Events:

Igiugig’s population doubled the week of October 41" as folks from around the world visited
Igiugig for Jeff Bringhurst and Christina Salmon’s wedding. Igiugig students took advantage of
the increased traffic and hosted a Kvichak Café lunch. Students prepared salmon chowder and
fed over 60 people. Nice service!

Student also helped Mr. B’s harvest this years crop of hogs where they learned the applications
of pulleys, block and tackle, porcine anatomy, and the history/ecology of food.

The third annual Cardboard Boat Regatta was held on October 6. The students tested their
design and buoyancy skills. There were numerous titantic awards. This year’s winner was
Terek Anelon.

LSC: Meeting held on 10/31/16. See attached miutes. |

Personnel: Teachers: Tate Gooden, Stacey Edmondson, Audra Gooden(0.5). Aide: Elizabeth
Hostetter. PK—Tanya Salmon. Cook: Ida Nelson. Custodian: Stacie Garrison(Sub).

Personal/Social/Health: Satisfactory.

School Curriculum & Technology: Quarter 1 is in the books. Parent Teacher Conferences were
held in early October. District Technology continues to function. Igiugig School has purchased a
new digital project for the Intermediate Room. Thanks to Sam Rigby and Jim Dube for their
dedication and guidance.

18



Facility/Maintenance Hot water is back online for teacher housing. Thanks to Fred Roehl.
During his visit Fred also replaced a number of school lights with LED bulbs, fixed plumbing issues,
removed rotten boardwalk boards and installed new ones.

Trips planned: Igiugig School is planning a trip to Arizona in April 2017. Trip Proposal attached
with this month’s site report.

School Population: 18 students enrolled K-12. PK enrollment of 2.
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October Site Report
To: Kate Cornell
From: Hannah Middleton

Pilot Point School

Enroliment: We have twelve students and three preschool students enrolled this month.

Attendance: Attendance has been somewhat inconsistent, with many absences and half-
days for some students. We are working with families and students to bring our attendance

up to a more consistent rate.

Facility Update: The school building has been in good shape. One of the school vehicles is
leaking gas quite badly, but Ben is working to fix the issue.

LSAC Activity: LSAC met twice this month. They met on October 10th and 24th. The focus
of the first meeting was to approve a change to the PIP school calendar and discuss the
mission statement. The second meeting focused on our Halloween collaboration project
between the school, clinic, village, and city.

Personnel: Mellisa Follette began coaching
volleyball this month. Sanya Johnson, our
preschool teacher, resigned at the end of

sl October. We currently have a substitute filling

| that role.

E Outstanding Activities or Events: Students have
begun participating in community service projects around the community. As a whole-
school we have been cleaning our community on Friday afternoons. Also this month, a
basketball coach from King Salmon flew out and hosted a camp for all of the students at
PIP. Almost the entire school turned out for the camp and it was incredibly well received.
The coach is hoping to return again in January. Finally, at the end of the month we hosted

20



a Halloween party. The turnout was the largest of any event we've hosted this year, and
the students had a blast.

Curriculum: Social Studies has been a

big focus in our school this month.
The elementary students have been

: working on Alaska Studies and

% recently built relief maps of the state

| out of salt dough. The middle school

students are currently focusing on

learning about the entire United

States, and all of the state capitals.

The high school students have been

focusing on the election.

Professional Development: Mellisa and | attended an inservice training in King Salmon on
October 18-22. We attended tfrainings on Units of Study, Self Regulation, OCS Reporting,
Distance Classes, AimsWeb, Elementary Collaboration, and Elementary Math. | also
attended a Head Teacher training in King Salmon, which cleared up some questions | had

about payroll.
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Monthly Site Report

Site: Newhalen School To: School Board Staff
Month: October, 2016 Site Administrator: Ed Lester

Date: 10/1/2016

22



PERSONNEL: Newhalen school is looking forward to hosting a tutor in the spring go 2017.

TECHNOLOGY PROGRESS: We are working through technology issues as they come up.
Internet and sound system in the gym is inconsistent at times. We are working on getting
this smoothed out before spring semester.

FACILITY UPDATE: Water shut off for 8 hours at the school. Iliamna village council
allowed us to host school at their building. Tim Mcdermott was very responsive to have
us back up and running quickly. There was one sewer back up issue at the teacher
housing. Maintenance came in and fixed it.

LSAC ACTIVITY: October 27, the LSAC and a few community members met with Klara
Maisch to discuss the mural project.
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VOLUNTEER REPORT: Newhalen school has continued to pushing reading with school
wide focus on reading. We continue to hold contest to encourage heading outside of
school. Our book fair was a great success with many volunteers.

TRIPS PLANNED:

OTHER: Thank you for all the support! If you should ever have any questions, please call
me anytime!

Thank you,
Ed Lester - Newhalen School - 907-571-1211
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Chignik Bay School
October 2016
Site Report

TO: Ty Mase, Superintendent
FROM: John Koutsky, Head Teacher
DATE: October 31, 2016

LSAC ACTIVITY: See attached notes from 10/18/16.

OUTSTANDING ACTIVITIES OR EVENTS:

Elementary art display.

e On most Fridays, Lori teaches art to the elementary
students in the afternoon. They have created many
beautiful pictures. The students enjoy being creative.
Sometimes the middle school students participate as
well.

o Theladies, Sarah and Janet, from the US Fish and
Wildlife Service came to start the students on their
bird calendar entries. They showed them a locally
produced video about subsistence and a slide show
about migratory birds. The students began their bird
drawings.

-

§ -
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Sarah, Janet, and the younger students making turkeys.
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The ukulele population is expanding.

FACILITY UPDATE:

e The internet is finally functioning on an acceptable
level. DRS replaced a cable set and straightened a wind
blown twisted antennae.

EARLY RELEASE AGENDA NOTES:

o This month, early release was dedicated to keeping
Educate up to date, safe schools training, and
classroom rearranging.

ENROLLMENT:

e  We currently have 15students enrolled +1 Pre-school
student who will start next month. William Paul will
be going back to Portland this week.

SCHOOL TRIP:
e No school trips planned at this time.

PERSONNEL

e Elisabeth and Jon Ludwig are both on site now. Elisabeth
started her class this week. She is teaching the younger
students. Jon is able to do his part time district work
from home. We are looking forward to their help.

e We are sad to see Joanna Orloff move on to a position
with the City. Her hours will be taken over by Minnie
Skonberg.

e Dannica Anderson fired up preschool this month with
one excited preschool student.

e We feel so privileged to have such a wonderful staff at
our school.



Monthly Site Report

Site: Chignik Lagoon To: Kate Cornell

Month:  oOctober From: Nancy Anderson Mills
Head Teacher

OUTSTANDING ACTIVITIES OR EVENTS:

Unfortunately, the politics and civil circumstances of the village have put a damper on the school
environment. The community is in turmoil and it is affecting aspects of our lives.

PERSONNEL.:
Personnel are dealing with a recent criminal event in our community and the impact it has had on
our students. We feel supported from the district and are doing our best to maintain normalcy

while supporting the students most affected.

STANDARDS BASED SYSTEM:

The students are progressing nicely through the common core standards.

TECHNOLOGY PROGRESS:

Technology is working well.

FACILITY UPDATE:

The roof continues to leak with the fall storms. There are several rooms in the school that have
tin cans on standby to catch the drips.

LSAC ACTIVITY:

No LSAC activity this month.

VOLUNTEER REPORT:

No volunteers this month.

TRIPS PLANNED:

The students of Chignik Lagoon School are looking forward a few years and are tossing around
ideas for a school trip, but are also looking at building a swimming pool in conjunction with
CLVC.

PUPIL ATTENDANCE

26



Pupil attendance remains strong, however the students are showing increased mental anguish. |
have one student who cannot sit in the classroom without having an anxiety attack. We are
dealing with each student individually as issues and problems arise.
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Site Report — Levelock - October 2016

To: From:
Ty Mase, Superintendent Moon McCarley, Head Teacher

LPSD School Board

OUTSTANDING ACTIVITIES OR EVENTS:
The student government sponsored a Halloween Bash on October 31%. It was well

attended by the community and a great time was had by all.

= F —
Ninjas, Storm Troopers, Princesses, and more enjoyed the Halloween Bash.
Speech specialist Deb Fortune helps out in the background.

Future Levelock studeﬁt, Caden Washington, runs from Mario and Princess Peach

(aka Mom and Dad, not pictured.) 28



PERSONNEL:
No changes

PERSONAL/SOCIAL/HEALTH:

The Levelock staff strives to advocate for students at all times. To help counteract
stresses outside of school we work hard to create a safe, secure routine at school.
Fostering the growth of resilience and feelings of self worth are a focus.

STANDARDS BASED SYSTEM and CURRICULUM PROGRESS
Teachers are using the many and varied curriculum resources to address the

individual standard requirements of each student. The teachers work as a team to
differentiate instruction and carry themes throughout the levels.
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Elementary students previewed the skeletal system for as part of the SC -.09
requirements.
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Secondary students made a comprehensive model of the systems of the human
body, to address the higher levels of SC n.09

Pumpkins provide an opportunity for counting, estimating, life science, and fun!
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TECHNOLOGY PROGRESS:

Online classes continue to be a benefit to students. Two students who are gone for
an extended amount of time were able to check out their district laptops. After
transferring to Lakeview Homeschool they are maintaining progress in their
distance classes and their other classes.

FACILITY UPDATE:

The community power plant has been experiencing assorted issues. This has
caused regular power outages and surges. The school generator has been a great
help.

LSAC ACTIVITY:

An LSAC meeting was held on October 6. It was so well attended we ran out of
seating in our library. Some of the items discussed were parking in front of the
entrance doors, and the absence of the elders’ lunch program.

TRIPS PLANNED:
No trips are planned at this time.

PUPIL ATTENDANCE:

October started with great pupil attendance. The commencement of Pre School
added 2 more students to our team. Two families are gone from the community for
and extended time, which impacted our attendance in the later part of the month.

FEARLY RELEASE NOTES:

Early release days have been spent participating in the online professional
development and data management. When we are given the opportunity to focus
on site needs the staff focuses on school climate and writing.
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell
1\ 07 018 o 30 Lot 0] 0 1<) From: Kirsten Buckmaster

OUTSTANDING ACTIVITIES OR EVENTS:

Meshik school had a very fun and eventful fall festival for Halloween this year. We
bobbed for apples, pie-ed faces and the student government sold doughnuts and hot
chocolate. It was a great time for the entire village!

PERSONNEL:

There have been no personnel changes since last month.

PERSONAL/SOCIAL/HEALTH:

The self-regulation methods that we learned in inservice have helped our students
to gauge their emotions. The are able to rate their emotions on a scale from 1-10
with corresponding smiley faces and identify some ways to get back to happy.

STANDARDS BASED SYSTEM:

The standards based system is alive and well. Some of our students will be moving
up to the next level before Christmas.

CURRICULUM PROGRESS:

We are still working away. Ms. Buckmaster received further training from Glenda
Egli on the Houghton Mifflin reading program for elementary students. This extra
training was invaluable in helping teach to individual student needs.

TECHNOLOGY PROGRESS:

Technology problems are smoothing out as the year goes on.

FACILITY UPDATE:

We continue to monitor the water quality closely and hope for a solution that is
affordable, meets regulations, and is aesthetically pleasing.

LSAC ACTIVITY:
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell

Month: OCtODer ... From: Kirsten Buckmaster
Port Heiden LSAC has been meeting once a month to help advise the staff and
student government on upcoming activities and school projects..

VOLUNTEER REPORT:

The older students are trying to work on a service project for the end of the year.

TRIPS PLANNED:

None to date.

PUPIL ATTENDANCE:

We were missing a couple of students during October to various family
engagements.

(NEW) EARLY RELEASE NOTES:

Early release has been spent in trainings and in activities to get the
school year up and running.

OTHER:
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell
1\ 07 018 o 30 Lot 0] 0 1<) From: Kirsten Buckmaster
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell
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Nondalton School
Monthly Site Report-October

To: Ty Mase, Superintendent
From: Jerry Fisher, Principal
Date: October 31, 2016

Nondalton school is happy to report the following:

ENROLLMENT:

We currently have 25 students enrolled, and 6 Pre-
school students. With one student transferring in
from Perryville on the 1st.

OUTSTANDING EVENTS

Student government held its first event this
year: Halloween carnival.

We held a graduation ceremony on the 10t
for Sky Weedman. She was very excited to
graduate. We were all very proud of her.

Halloween Carnival

Friday Professional development:
Google session/ cyber counseling
Aimsweb session

Sight based for educate/ Aimsweb
Units of study/cleaning

36

Sunrise with the high school

LSAC

We did hold an LSAC meeting this month.

We discussed a few things going on in the school.
The main topic of discussion was the upcoming
elections, CTE /SOS meet, and student
government activities.

FACILITY:

The facility has been running well these last few
weeks. We haven’t had any issues that needed
attention.

TRIPS PLANNED:

The teachers attended the district in-service, and
had a great time learning more about classroom
management and self-regulation.

The Volleyball team will be leaving on the 7t for
Port Alsworth and have been practicing hard. The
team is looking forward to the trip.



- » Tanalian Booster Club is trying to renew businesses for their
Tanal 1an SChOOI @ Port AISWO rth Banners for Kids as well as to try to find new supporting

: businesses to fund some extra trips to try to fill out the XC,
OCtOber 2016 Slte Report Volleyball, and Basketball seasons.
TO: LPSD School Board PERSONNEL: All is well.
Superintendent Ty Mase
Tanalian LSAC PERSONAL/SOCIAL/HEALTH:

» New teacher baby, Senah Hummel, was born 10/10/16!
FROM SITE ADMINISTRATOR: Nate Davis, Principal
STANDARDS-BASED SYSTEM:

DATE: November 1, 2016 » Teachers are off to the races working through standards with
students. Students who are behind are receiving valuable
OUTSTANDING ACTIVITIES OR EVENTS: interventions from teachers and aides. Students who are ahead are
> Tanalian VB team placed 2" in the Nikolaevsk Tournament, swept working ahead in courses and levels. Many of our older advanced
Kalskag, and is geared up to host District/Regionals Nov 8-11. students are taking honors high school courses and/or college
» Master Alaskan artist, Clayton Conner of Skagway, joined the courses.
Lynx for an incredible week of acrylic painting, sponsored by the
% for Art program for new construction. TECHNOLOGY PROGRESS:
» Health Fair sponsored by Lake Clark Wellness Center (our new » Thank you to LPSD for investing more in Technology Support this
clinic) and the Public Health Nurse and Child Find was a great year. Our hats are off to Sam Rigby, Jim Dube, and Matthew Stark
success. Thanks to all who help keep us healthy. who have been able to keep us rolling with near-immediate help

when we call or email!

PUPIL ATTENDANCE: More attendance = more learning!

» Our enrollment is 58 students in grades 1-12, with 7 pre-school
students reported for duty on October 3.

» We enjoyed a 92% attendance rate for October.

PROFESSIONAL DEVELOPMENT:

» Inservice 2016 was a great success for our teachers. They each
brought home good stuff to improve the classroom. For example,
“You get to choose how you respond! I choose not to be
offended.” Good choice.

» 10/7: Site-based: PTA Calendar, Issues, Educate

» 10/14: Quarter Wrap Up: Educate time

» 10/28: Reflection on Inservice Treasures

CURRICULUM PROGRESS:

» Harvestfest: Student Government did a really fine job hosting > Students as a whole are making good progress and are well-
Harvestfest 2016 with lots of fun booths for ticket holders and supported by curriculum. Two students are working toward their
great decorations. There was a huge turnout of very generous AA degree and made good grades the first quarter.
supporters. Adults and all decked out in costumes, amazing > Parent-Teacher Conferences were held Oct 12-13 and were
desserts for the cake walk, incredible baskets to auction, and lots of effective and well-attended.

fun and dollars in the auction itself. Thank you Port Alsworth!
FACILITY UPDATE: Allis well.

TRIPS PLANNED:

» Aniak for VB this weekend, then home for two weekends hosting
District/Regional Volleyball and then the Lynx Invitational

VOLUNTEER REPORT:

» Thank you to all our Banners for Kids sponsors. We can’t fly
without you! You are the wind beneath our wings.

» Thank you to Ormun Nay, TLC student helping every day!

» Thank you to New Banners Sponsors: Tanalian Aviation and
Student Government!

» Thank you to banner renewals: Lake Clark Air, Lake & Pen Air,
The General Lodge, The Farm Lodge, Canoe Bay Outfitters, and
Lake Country Lodge!

Students thanking Mr. Conner Student artwork after Mr. Conner

Captain America moves so fast, he blurs the film!

LSAC ACTIVITY:
» LSAC Elections: Carlon Voran re-elected to his seat and Leo 37
Fowler re-elected as the Alternate.




Kokhanok School
OCTOBER/ NOVEMBER

Site Report

TO: Ty Mase, Superintenden

FROM: Nate Davis-Principal &
Linda Richter, HTeacher

DATE: November 18, 2016

PERSONNEL

e Monday mornings are dedicated to a15-30 meeting
with all paraprofessionals to cover any pertinent
issues-Led by Ms Kylie.

o We are all enjoying the company and work of Ms
GeorgAnn Bixler, our student teacher from
Kutztown. SHE IS AWESOME!

e QOctober26-27-Everyone loves having Dan the Photo-
man visit our school

OUTSTANDING ACTIVITIES OR EVENTS:

e October 31%t-October birthdays celebrated with
Halloween activities-Games and Treats galore

e Thanksgiving Potlock—Students decorated the gym
and set up the tables-made pumpkin pies from
scratch, and the student council helped serve

e Parent Teacher Conferences November 1%t and 2"d-
Attendance was high-Parent involvement is
appreciated.

o S - . L) -
Halloween Competitions—Kira and Efftekia
FACILITY UPDATE:
e Many thanks to Leonard Cobb and Ron Richter, since
Kokhanok School had to boil water for a week.
Everyone handled the adjustment smoothly.

EARLY RELEASE AGENDA NOTES:
e Teachers have been working through the Safe Schools
Trainings
o Educate updates and Parent Teacher Preparations
o Reviewed assigned sections of the Emergency Action
Plan as directed by DO

PUPIL ATTENDANCE:
e P3/P4: 9 students;
e K-12: 31 students;
e TOTAL.: 40 Students

VOLUNTEER REPORT:
o Nick Wassillie, volunteers many hours keeping the
gym open for community night gym activities.
¢ Irene Wilson volunteers 2+ hours, every day as the
secretary.
o Elijah Eknaty has been volunteering time to teach

guitar lessons to the older students on Fridays.
e Fran Andrew has been volunteering to monitor a study
hall, on Wednesdays and Thursdays

PERSONAL/SOCIAL/HEALTH:
e Ms Kylie continues a daily “self-regulation” program
with her students
. We all continue to enjoy the “Healthy Snacks”-so far
bananas have been the favorite snack.

STANDARDS-BASED SYSTEM:
e  Teachers continue to work hard teaching and guiding
students toward proficiency in all standards

SCHOOL TRIP:
¢ Though no plans are presently being made for a school
trip.

TECHNOLOGY PROGRESS:

o After several weeks of delayed or sketchy internet
connect-ability, several DRS problem solving phone
calls, determination, and Ron Richter’s fence
climbing adventure, the crossed wires were
uncrossed. Now service seems to be good.

CURRICULUM PROGRESS:
e Nothing new to report at this time in this arena.

Singing in the Kitchen

LSAC ACTIVITY: Met November 3, 2016
e  Primary discussion was about upcoming Community
Thanksgiving Potluck

e Change of rules--back door left unlocked during the

day, nothing to be left in the bathrooms, other than
PE related items, throughout the day.
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Making Pumpkin Pie from scratch.
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Chignik Bay School
November 2016
Site Report

TO: Ty Mase, Superintendent
FROM: John Koutsky, Head Teacher
DATE: November 23, 2016

LSAC ACTIVITY: No meeting this month.

OUTSTANDING ACTIVITIES OR EVENTS:

Minnie aching about voting at the polling pIce.

e Minnie teaches the students about voting at the
community center on voting day. They all voted
and the next day got to see their results.

e Coach AK brought Dakota and Kelsin to the
volleyball tournament at Port Alsworth. They
came away with first place in the mixed 3, second
place in the mixed 6, and won the Sportsmanship
Award. Dakota was placed on the all tourney team.
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FACILITY UPDATE:

e The internet is still functioning on an acceptable level.
This month Ron came and did some general building
maintenance.

EARLY RELEASE AGENDA NOTES:

e This month, early release was dedicated to our supply
order, keeping Educate up to date, and working on the
crisis plan.

ENROLLMENT:
e  We currently have 14 students enrolled +1 Pre-school
student who will start next month.

SCHOOL TRIP:
e No school trips planned at this time.

PERSONNEL

e Kitza, Debbie, and Kay were here for a bit and dealt with
special education needs.

e We continue to feel so privileged to have such a
wonderful staff at our school.

Above: Hometown heroes. Below: Kelsin, AK, and Dakota.



lgiugig School Monthly Site Report

To: Ty Mase, Superintendent

From: Tate Gooden, Head Teacher IGlI

Date: 11/24/16

Notable Events:

Student government held a fantastic Halloween Carnival and Haunted Trail. Games included a pie toss, rope a
moose, darts, fishing pond, cake walk, jail, and pin the nose on the witch. Home made chili and pizza were
served. The Haunted Trail started in the woodlot south of teacher housing and wound up near the ball field
passing the old fort before finishing on the back trail near the generator shed. Spooky night. Only one
elementary student made it all the way through the haunted trail. The rest turned back wisely.

The Igiugig World Series took place November 4", The home team Cubs edged the Indians 6 to 5 on a bases
loaded walk-off. Thanks to Ida and Kiara for cooking food on the grill. Hats off to Igiugig Radio
Systems(IRS) for providing play by play and analysis.
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LSAC: No LSAC Meeting held in November. October LSAC minutes submitted.

Personnel: Teachers: Tate Gooden, Stacey Edmondson, Audra Gooden(0.5). Aide: Elizabeth
Hostetter. PK—Tanya Salmon. Cook: Ida Nelson. Custodian: Stacie Garrison(Sub).

Personal/Social/Health: Satisfactory.

School Curriculum & Technology: A new Digital Projector has been ordered for Stacey
Edmondson’s room. When materials arrive, Sam Rigby will travel to Igiugig for installation.

Facility/Maintenance: Isaac passed through lIgiugig to work on the school boiler and
troubleshoot pressure issues. He also fixed a phone and a door handle while waiting for a plane.

Trips planned: Igiugig School is planning a trip to Arizona in April 2017. Trip Proposal was
submitted with Ocotober’s site report. The school and community are also planning a 6 week
native foods challenge to coincide with a hiking trip to Kokhanok in the Fall of 2017. More details
to come after the next LSAC.

School Population: 18 students enrolled K-12. PK enrollment of 2.
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Nondalton School
Monthly Site Report-November

To: Ty Mase, Superintendent Nondalton school visits the lake for
From: Jerry Fisher, Principal sunrise photograph.

Date: November 27, 2016

Nondalton school is happy to report the
following:

ENROLLMENT:
We currently
have 24
students
enrolled, and 6
Pre-school
students.

LSAC
We did not hold a LSAC meeting this
month.
FACILITY:

The facility has been
running well. We haven't
had any issues that needed
serious attention. Fred
stopped in for a couple of
days and worked on a few
things around campus. Put
in an outdoor light at teacher
housing and worked on a
couple of items in the school
kitchen.

OUTSTANDING TRIPS PLANNED:

EVENTS The Volleyball team

Paige and Caitlin started after school clubs participated in the tournament in Port Alsworth.
and Maryellen has been holding Christmas They had a great time playing and are looking
program practice. forward to basketball season.

Friday Professional development:

Sight based for educate/ Aimsweb The Tazimna Power plant held a tour this month
Units of study/cleaning/ Emergency action for students. A few of our students and teachers
plans participated. All who participated had a good time.
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Chignik Lake School

Chignik Lake, Alaska November 2016
Site Report

OUTSTANDING ACTIVITIES OR EVENTS: We started the month off with a belated Halloween
party with a Haunted House. We closed the month out by having a Thanksgiving Eve potluck,
with our student government paying out of their funds for a big turkey and a ham. We had a
good turnout. We had a student attend CTE this month, and four others travelled to Port
Alsworth for the volleyball tournament. Dan Bandel came by and took all of our pictures in the
middle of the month.

PERSONNEL: Personnel are doing well.

STANDARDS BASED SYSTEM: The students are progressing nicely through the common core
standards. We have plans for the remaining weeks of the year to concentrate on reading
comprehension at all grade levels with a school-wide literacy program beginning the last week
of November.

TECHNOLOGY PROGRESS: Technology is working fairly well. All of our student laptops were
updated by Jim Dube onsite. We consequently had to replace one student laptop. We ordered a
new Vivitek projector for the elementary classroom to replace a broken SMARTboard.

FACILITY UPDATE: We have several new fire extinguishers. Ronne Richter dropped by to fix
many work orders, such as replacing door closers, cleaning mold/mildew from exterior walls,
and working on fridge motor in one of the apartments.

LSAC ACTIVITY: The LSAC did not meet this month. Our meeting in October had been
rescheduled from October 24" to November 10th, due to the death and consequent funeral of
an elder. Our meeting was again postponed due another funeral.

VOLUNTEER REPORT: No volunteer activity this month.

TRIPS PLANNED: No trips planned for the remainder of 2016.

PUPIL ATTENDANCE: Pupil attendance is fair. We again had more than usual absences this
month due to medical appointments and the aforementioned funerals.
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell
MoONth: NOVEMDET ...ttt From: Kirsten Buckmaster

OUTSTANDING ACTIVITIES OR EVENTS:

Severin Shangin travelled to Port Alsworth for the district volleyball jamboree and
came back with a citizenship award! We are very proud of the way he represents
our school and our community. Student government also outdid themselves with
another great tasting pizza night. November can be put down as a success. Natalya
Shellikoff, a 2016 graduate of Meshik School, was featured in the bird calendar for
2017! Check out the month of December.

PERSONNEL:

There have been no personnel changes since last month.

PERSONAL/SOCIAL/HEALTH:

We are grateful to our counseling team for taking such good care of us, even as they
travel.

STANDARDS BASED SYSTEM:

The standards based system is alive and well. Some of our students will be moving
up to the next level before Christmas.

CURRICULUM PROGRESS:

The elementary students were very persuasive with their essays and crafts on why
turkeys should not be eaten for Thanksgiving..

TECHNOLOGY PROGRESS:

We are grateful to have the migrant ed and preschool ipads. This technology is
interactive and engaging for the students.

FACILITY UPDATE:

We continue to monitor the water quality closely and hope for a solution that is
affordable, meets regulations, and is aesthetically pleasing.

LSAC ACTIVITY:
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell

Month: NOVEMDET ... From: Kirsten Buckmaster
Port Heiden LSAC has been meeting once a month to help advise the staff and
student government on upcoming activities and school projects..

VOLUNTEER REPORT:

The older students are trying to work on a service project for the end of the year.

TRIPS PLANNED:

None to date.

PUPIL ATTENDANCE:

We were missing a couple of students during November to various family
engagements.

(NEW) EARLY RELEASE NOTES:

Early release has been spent in trainings and in activities to get the
school year up and running.

OTHER:
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Monthly Site Report

Y L HLY (2R WU Sl o Lo Yo ) FEu R To: Kate Cornell
Month: November et From: Kirsten Buckmaster
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November Site Report
To: Kate Cornell
From: Hannah Middleton

Pilot Point School

Enroliment: Pilot Point had a new student enroll this month. We currently have thirteen K-12
students and three preschool students.

Attendance: Attendance has been low this month due to travel and iliness. We are working
with families to improve attendance and keep our students healthy.

Facility Update: The school building has been in good shape. Both of the school vehicles
are currently broken though.

LSAC Activity: LSAC met earlier this month to discuss putting together a food drive for the
elders in the community. The food drive will last until December 16t and the food will then
be distributed out. LSAC also appointed William Etuckmelra as its newest member this

month.

Personnel: Michael Etuckmelra was hired
' as the preschool teacher this month.

Outstanding Activities or Events: Garrett,
@l one of our high school students, tfraveled
to Port Alsworth for the volleyball
tournament this month. Our school was

very proud of him for all of his hard work.

At the tournament, Garrett won the
Citizenship Award for demonstrating great
behavior. Also this month, we completed a whole-school STEM challenge. The students
were given a box of supplies and had to attempt to create a working turkey trap to catch
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their Thanksgiving dinner. The ideas that the students came up with for their tfraps were very

innovativel

Curriculum: Students across all levels are working hard to wrap-up some of their standards
before Christmas break. Thanks to lots of hard work, we had a few students jump to new
levels this month. Overall, everyone is working well within the SBS and making some great

progress.

Professional Development: This month Mellisa and | worked to complete our Safe Schools
training. We also focused on wrapping up our final classes and assignments for the UAA
course that Bill Cornell is teaching for new LPSD teachers this semester.
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Monthly Site Report

Site: Chignik Lagoon To: Kate Cornell

Month: November From: Nancy Anderson Mills
Head Teacher

OUTSTANDING ACTIVITIES OR EVENTS:

Now that the incident has been taken care of, we are hoping to see some peace and healing
amongst the community members. CLVC had their first “normal” board meeting yesterday,
where | witnessed more willingness to work together. Feelings still remain raw, but | saw a
glimpse of hope.

PERSONNEL.:
Personnel are looking forward to winter break and the rest that it offers, however, we are seeing
some improvement after Thanksgiving break in regards to student behavior (anxiety levels

decreasing), so we are hoping this is a sign of better things to come.

STANDARDS BASED SYSTEM:

The students are progressing nicely through the common core standards.

TECHNOLOGY PROGRESS:

Technology is working well.

FACILITY UPDATE:

The roof continues to leak with the fall storms. There are several rooms in the school that have
tin cans on standby to catch the drips.

LSAC ACTIVITY:

No LSAC activity this month.

VOLUNTEER REPORT:

No volunteers this month.

TRIPS PLANNED:

The students of Chignik Lagoon School are looking forward a few years and are tossing around
ideas for a school trip, but are also looking at building a swimming pool in conjunction with
CLVC. CLVC has plans to contact Perryville regarding their new pool build and funding
resources.
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PUPIL ATTENDANCE

Pupil attendance remains strong. | see a decrease in anxiety levels, however, | still have one
student who cannot sit in the classroom. We will continue to work towards improving this.
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Perryville School November Site Report

To: Kate Cornell

From: Joe Ward

Outstanding Events or Activities:

5 students participated in the volleyball tournament held in Port Alsworth led by coach,
Audrey O’Domin. The team came in 2" place in the Mix-3 tournament. They also shared
2" place in the Mix-6 tournament with Chignik Bay.

The pre-school had an art activity night in which parents and students worked together to
make Thanksgiving placemats that were displayed in the Thanksgiving Community meal.

Perryville School hosted a community Thanksgiving meal, Wednesday, Nov. 23. Two
turkeys were provided by our Student Government and two hams were provided by the
Perryville Village Council. Families were asked to bring a side dish and a dessert. More
than 60 people attended including a number of elders.

Facility Update:

The village of Perryville installed new generators this month. New waste heat lines were
connected to the school’s heating system. The school is receiving more waste heat than
was expected resulting in the boiler rarely needing to be used. A great savings in energy
costs is expected with this upgrade.

Personnel:

Secondary Teacher Andrew Vardas-Doane will be taking leave the month of December
to join his family as his wife, Kassie, delivers their second child. We look forward to
their return in January.

Curriculum:

Perryville secondary teachers, Andrew Vardas-Doane and Marli Manning are
collaborating with teachers from Port Heiden and Kokhanok to develop thematic units for
Social Studies that will also address standards in other disciplines. They have been
meeting with the other teachers every week since the October inservice.

Attendance:

Perryville School’s enrollment is 16 K-12 students. Our students maintained a
94.3% attendance average for November.
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PerryV|IIe Thanksglvmg Photos

Brothers, Alec and Clifford PhllllpS work on decorations for the Community
Thanksgiving meal.

Ignatius Kosbruk makes a

pumpkln decoration.
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Blake Kosbruk delers mch needed supplies for the production effort.
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Clifford Phillips goes to great lengths to contribute to the decorations while brother, Alec,
begins making a paper pumpkin.

The finished products on display.
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Preschooler, Sallena Kosbruk, waxes eloquent while everyone patiently waits for the
meal to be served.
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Aides, Bertha Skonberg and Dora Shangin, converse with student, Ethan Shangin, and
elder Effie Shangin.

Members of the Kosbruk and O’Domin families wait in front of the preschool’s art
projects.
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The elders lead the way.
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Site Report — Levelock — November 2016

To: From:
Ty Mase, Superintendent Moon McCarley, Head Teacher
LPSD School Board

OUTSTANDING ACTIVITIES OR EVENTS:

Levelock School hosted a Veteran’s Day luncheon. Scott Studie and the primary
students made invitations and decorated a special table. Veterans were made
welcome by everyone. We received a lot of positive feedback from the community.

Veterans are honored with friendly greetings, a patriotic table-scape, and a tasty
meal.

PERSONNEL:

Izac Alex Huesca has decided to focus on cooking and discontinue custodial
duties.

John McDermott has picked up the extra custodial duties.
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PERSONAL/SOCIAL/HEALTH:

With the colder weather and increased time indoors contagious illnesses are back.
The focus is on hand washing, avoiding the spread of germs, and keeping the
building as clean as possible.

During Monday Meetings the whole school discusses positive character traits and
how to demonstrate them at school and home.

‘Respecy

. Treating others the way you ,waht 2

to be treated
L Showing kindness and concide®
5 L:k:hg yourgehf ehoug‘w to be ol
4 Acceptmg others for who Hwey |

STANDARDS BASED SYSTEM and CURRICULUM PROGRESS

Levelock School hosted parent teacher conferences. Parents were invited to the
school to meet with teachers and learn more about their child’s progress through
the levels. Those parents who could not attend the regular times had the option of
rescheduling or having a home visit.

The second round of SRI testing provided more data to show that students are
continuing to make progress and growth, academically.

Online tutoring is in place for several students. They enjoy the sessions and it is
clear that the tutors put a lot of effort into creating rich, quality lessons.
Improvements in focus areas are clearly evident in all participating students.

TECHNOLOGY PROGRESS:

We were lucky to have Sam Rigby Levelock in November. He updated student
computers and ipads, installed new wifi, set up the new all in one copier, and got
many things running better than ever. Things are working much better after his
visit.
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FACILITY UPDATE:

Levelock staff and students would like to send a sincere thank you to the LPSD
School Board for our new truck. It arrived on the barge and has been in use ever
since. The red truck was put out to bid. It was purchased by community member,
Brian Apokedak. He is very pleased with his purchase.

LSAC ACTIVITY:

An LSAC meeting was held on November 17", It was decided that high school
students will no longer have open campus during lunch. This is to address safety
concerns and ensure that all students are getting a healthy meal during the lunch
period. If the student government would like to revisit the topic they can present a
counter proposal at a future LSAC meeting.

It was decided that the Christmas Play would be held on December 141,
Community and LSAC members are invited to participate with a performance of
their own. A dessert potluck and community gift exchange will take place at the
same time.

TRIPS PLANNED:
No trips are planned at this time.

PUPIL ATTENDANCE:

With the exception of those students on extended trips with their families,
attendance was strong leading up to Thanksgiving. The combination of holiday
travel and an outbreak of illness caused a dip.

EARLY RELEASE NOTES:

Reviewing a section of the Crisis Management Plan provided an opportunity for
rich discussion amongst our staff. Communication and building security were
considered.
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Igiugig LSAC Meeting Minutes for 10/31/16

Call to Order at 337 pm. Present - Aj, Tate, Stacey, Taty, Kiara, Ida, Jeff, Christina, Randy,
Sandy, Davy, Tanya, AlexAnna, Addi, Walt, Ella, Kaleb, Kaylee, Karl, Stacy, Dolly, Fewnia,
Erika, Aiden, Keilan, Dannika, June.

Roll Call of Members: Karl, Ida, Tanya, Christina
Approval of Agenda: Karl 1st, Christina 2nd

PUBLIC SPEAKING - SCHOOL IMPROVEMENT
Elementary Recitation - Elementary students recited a Fall Choral Poem. Well done!

Intermediate Play - “Hello to the Afterlife” documenting Cleopatra’s journey to the afterlife.
SS Standard of Ancient Egypt. Advanced!

Student Gov. Report.

Taty - Student village balance at $14,846.88. Goal of $29,000.

Fewnia - SG activities: movie nights, turkey shoot. Local foods night looking
for donation of 1 salmon filet.

Doll - presented on Arizona trip budget and individual cost to community
members that would like to go.

Kaleb - presented on Divergent Thinking Science Project. Looking at
divergent thinking across age levels.

Old Business - Non

New Business - BOB - Coach assignments chosen,

School Mission Statement-revisited, comment period through e-mail
District Mission Statement poster looked at and discussed.

Calendar

Igiugig World Series - T or U - looking like Thursday.
Local Food Movie Night - 11/4....Donate 1 salmon filet
VBPTA-11/8-11/11

Turkey Shoot 11/22

Christmas Bazaar 12/8

Teacher Reports

- Tanya’s Report - Going well. M - Thursday only since only two students..
Village picking up hours for Friday PK.

- Stacey E’s Report - Online Math going good. Directed people to the bullentin
board for the student’s work on ancient History. Donor page for Osmo
technology. Working on creating a Bird Reserve behind the school. Educate
all updated.
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- Aj’s Report - Working on Reader’s Workshop, Text to self connection, Self
Regulations, Warning signs lesson, Creating a Google Website to share with
parents, Results of Fall time Writing contest and new District journal
opportunity for students and adults. Reported on In-Service. Potato harvest
iMovie.

- Tate’s Report - SS reading the Constitution. Writing papers based on
Supreme Court Cases. Non Fiction Reading standards - In Defense of Food.
Math boys working on multiplying two digit numbers; Algebra kids working
on exponents. Science looking at Soil Report and gaterhing data for Sci. Proj.

Big Board Report - Patty nominated for School Board Member of the Year. Stacy re-elected,
196 votes. Congratulations!

Future Agenda Items - School start times. Discussion about starting at 9 AM.
For the Good of the Order - Go get ready for Halloween

Set Next Meeting Date - 11/29 330 PM

Adjournment - 4:57 PM
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LSAC Chignik Bay School

10/18/2016
Call to Order: 6:06 PM

Roll Call of Members: Ilane Ashby-Here, Monica Anderson-Here, Alana Anderson-Here, Minnie
Skonberg-Absent

Welcome Visitors: Lori, John, Kirilana, Kitza, J)), Peter

Approval of Agenda: llane-Motioned, Alana-Second

Approval of Previous Minutes from March Meeting: No Approval of last minutes

0Old Business:
No Old Business
New Business:

Vision for District/Survey Monkey — Online survey parents can do by the 21* of Oct.

Music Club — Tuesdays is singing and guitar lessons and Thursdays are Ukulele lessons. Kids are
planning on the setting up a concert for Christmas.

Staffing — Elizabeth from Port Heiden is coming to work with us. She will start Oct. 24" when
school starts back up. She will spend the week getting to know the kids. She will be taken the K and 1%
graders. She is aiso the 5" grade math teacher.

Christmas Program — There is going to be some planning on what theme can be done,
Bird Calendar — Fish and game coming in next week.

Comments- Preschool starts Monday Oct. 24™. There was no Sub brought in to cover when it started
at the beginning of the month. There is only one student and it will be from 12:30 to 2:30.

Volleyball tournament is being held at Chignik Lake and will be the second week of November
sometime.

School Pictures will be Dec. 1% and 2™. Thursday pictures will be done for families at 5 PM to 8
PM. Friday will school Pictures for the kids.

Calendar- Next meeting November 8, 2016
Adjournment: 6:40 PM Monica-Motioned, llane-Second
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LSAC Meeting Minutes
Thursday November 3, 2016

Roll Call: Janessa Woods, Brittany Rush, Shirley Nielsen, Peducia Andrew, and Laura Andrew
Introduction of Visitors: Jeremy Watson, Georgann

Staff present: Jordan, Jesse, Kylie, Kelsey, Cara, and Linda

Meeting called to order @ 3:37 By: Shirley Nielsen

Approval of Agenda: Shirley
Approval of Previous Minutes: Shirley
Additional Items: Clubs- Linda Richtor

Reports:
1. Student Government-
a. About 800 dollars for Halloween party cost.

b. Student Gov. can donate a limit supply of good items for Thanksgiving feed on Tuesday,
Nov. 22nd
i. Need donations for thanksgiving feed (turkeys, eggs, cake, cranberry sauce other
items)
1. Can carnival committee donate turkeys/ food?
ii. Fundraise event for helping with the cost

iii. Volunteers needed for baking, food donations, making the gathering possible
1. Linda can donate turkey, cook it
Jordan/ Jesse can donate turkey
Kylie/Jeremy can donate turkey
Jeremy Watson can help cook
Students might be able to help bake-if can be tied into standards
Send out flyers ASAP asking for turkey/ food money donations
a. Linda can help with flyer process
b. The change in this years turkey feed notice
i. Including what food dishes needed plus food list items needed/
have sign up sheet for cooking
ii. Jordan can put together list of food items needed/sign up sheet
for dishes to be cooked
2. Volleyball- Jamboree 7-11 in Port Alsworth
3. Enrollment- 30 and 9 pre-school possibly 2 more students coming
Old Business:
1. Gym Supplies- from village program grant
a. More items were order
b. Working with Sassa at Village office
2. Parent /Teachers conference
a. Done, almost 100% participation
b. Parents liked set up for conference
3. Clubs
a. 2 clubs approved
i. Library club (idea)
New Business:
1. Student Teacher- Georgann from Kutztown University will be here 8 weeks

v W
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2. Bus Run-Morning
a. Concern dog and darkness
b. There is now a pick-up point for bus run.
i. 2busrunsinthe AM.
ii. Driver will wait 1 minute at each stop for students
iii. Pick up points are being sent out to community
3. Bathroom/Lockers new rules
a. Finding signs of tobacco
b. Drug paraphernalia
c. Pee
d. Poop
i. Back door locked all day now
ii. Only thing that can be hanging in bathrooms is p. e. items, only p.e. items in
bathroom lockers
iii. Leonard will make sure all items other than p.e. items are put into lost and found at
morning and night. Bathroom will be clean every morning to ensure only p.e. items
are being stored.
4. Community Volunteer-Elijah
a. Another school let us borrow guitars for lessons by Elijah Eknaty and Jens Nielsen
i. Will try to come every Friday
ii. Only older students eligible for lessons
Principal’s/HT /Teachers Report:

Brittany- possibly one more student

Cara- things are going really well. Great gain in reading and math. More groups are being made, now has
more time with each group

Kelsey- 2 ipads and Osmos purchased by donations given to Kelsey. By the end of Nov. she wants to have
a open house for all students to present their stories to community

Jesse- Things are going well. Connie will be coming in a few weeks to cover electric activity

Jordan- Things are going well. Learning a lot of things in Grad School that are being implemented into the
classroom

Kylie- Year is moving fast. Students and her are cleaning itinerate apartment. Wanting to fundraise with
students to buy more supplies to make apartment more like home. Students are now learning money.
Linda- school now has counselors. Letter going out to parents with information on how to access this
program, more about program.

Community Concerns:
None

Adjourned at: 4:43

By: Shirley Nielsen
Seconded by: Janessa Woods
Minutes by: Brittany Rush
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Laura Hylton <lhylton@lpsd.com>

Pedro Bay School Lease
1 message

Laura Hylton <lhylton@lpsd.com> Thu, Nov 17, 2016 at 3:21 PM
To: Nathan Hill <manager@]lakeandpen.com>
Cc: Ty Mase <tmase@lpsd.com>

Hi Nathan,
i just finished reading the PBC's summary propasal for the repurposing of the PDB school.

LPSD's lease with the Municipal Land Trustee (MLT) does allow for a sublease of the property approved by the MLT in
advance.

| am happy to work with you in requesting the sublease be approved by the MLT and the school board as you continue in
the process.

As Ty shared with you LPSD would request full maintenance, liability and operation be taken on by PBC as LPSD does
not have a budget for on-going maintenance of the facility.

I don't know if you are exploring this as a revenue source for the District or Borough or a no cost lease to PBC if they
assume all operations, maintenance costs and liabilities.

Please let know when your ready to draft a lease document and take a proposal to the MLT.

Laura Hylton

Lake and Peninsula School District
P O Box 498

King Salmon, AK 99613

907 246-4280 opt. 6 ext. 310

67




/ﬂi’f‘gf"m;
——

Pedlro Bay

CORPORATION

PEDRO BAY SCHOOL REPURPOSING AND COMMUNITY DEVELOPMENT PROPOSAL

November 8", 2016

Dear Nathan Hill and
The Lake and Peninsula Borough Assembly,

At your request, Pedro Bay Corporation is submitting this proposal that will establish guidelines for
repurposing the recently closed Pedro Bay School to benefit the community of Pedro Bay. This property
was at one time Pedro Bay’s one and only gathering point for community members. When the
population of Pedro Began to decline in the late 1990’s, so did the number of students attending this K-
12 School. The minimum number of students needed to keep the school open fell below ten students in
2010, thus leaving the school unused for the last six years. This is an unfortunate case for village
members of Pedro Bay, but can also be seen as opportunity for the future of the community. This
proposal is to address a means to repurpose the School as a way for Pedro Bay Corporation to
contribute to the resident’s quality of life, the community’s vitality, the Corporation’s competitiveness
and to the region’s economy.

PBC knows that residents and Borough leadership have a common interest in maintaining and growing
population, raising economic conditions and increasing employment opportunities. As we work to
ensure the feasibility for repurposing the school, we have paid close attention to the need of the
community of Pedro Bay and ensure there is sufficient input from residents, PBC shareholders and the
Lake and Peninsula Borough. We also recognize the importance that time is of the essence for this
project, since the school has become a liability for the Borough and is vital for the livelihood of a
diminishing popuiation.

Furthermore, PBC understands that the Lake and Peninsula Boroughand School District has a great
challenge in determining the best opportunity to reuse the School. We appreciate the opportunity to
lead in vetting a process that shall bring sustainable operations to Pedro Bay that will strengthen the
community we serve,

Thank you for your time and | would appreciate any comments or questions.
Respectfully,

il

Rayn L. Aaberg
PBC President and CEO
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After speaking with the State of Alaska and the Lake and Peninsula Borough manager, PBC and the
parties addressed the long term lease issue for a school. The future lease of the old school facility held
by Pedro Bay Corporation shall be of minimal impact to the existing structure. We would like to keep the
facility in good working order, as well as adapting it to our functional preference without hindering the
idea that the facility could be adapted back to a school. PBC shall team with the Pedro Bay Village
Council on the maintenance and operations of the school. This in turn will create employment
opportunities for locals and create an environment that was once lost when the school closed.

Pedro Bay Corporation would like to acknowledge that this is a summarized proposal and we are
currently working with key strategic partners to kick start this program. Over the next several months
PBC will be working with the following entities; Alaska Pacific University, Bristol Bay Heritage Land Trust,
Bristol Bay Native Corporation, University of Washington, Fisheries Research Institute and the Pedro bay
Village Council. In order to make the Lake lliamna Culture and Science Center feasible, the school is the
most important step for our program to become a reality. We are excited about this opportunity and
will continue to perform our due diligence on the facility and program